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INTRODUCTION 01

H o m e s
C o n s t r u c t i o n
P r o p e r t y
I n v e s t m e n t s

FFiinnaanncciiaall HHiigghhlliigghhttss

11999999 1998

Turnover ££11,,779911..77mm £1,606.6m

Profit before taxation ££5522..77mm £20.1m

Shareholders’ funds ££225511..33mm £219.1m

Net cash ££3377..99mm £43.8m

Earnings per share 4444..00pp 14.0p

Dividends per share 1122..2255pp 10.75p

Net assets per equity share 222288pp 195p

LLaaiinngg ccoonnttiinnuueess ttoo ggrrooww into new areas of business around the

world making the most of its expertise, experience and success.The Group

is now focused on development, management of construction, ownership and

operation in all forms of infrastructure and accommodation projects.
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G r o u p  a t  a  G l a n c e

LLaaiinngg’’ss ddiivviissiioonnss – Homes, Construction, Property and Investments – are focused on delivering

high quality products and services in competitive markets worldwide. Our commitment to success at

all levels continues to produce results which, in 1999, were the best in a decade.
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1100 yyeeaarrss
Best profit performance 

in 10 years.

1144%%
Dividends per share 

increased 14%.

223333%%
Directors valuation of

infrastructure assets 233%
above book value.
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C h a i r m a n ’ s  S t a t e m e n t

AA ssttrroonngg ppeerrffoorrmmaannccee aanndd EEaarrnniinnggss ppeerr SShhaarree up by more than 300% 

bode well for John Laing plc as we enter the new millennium.

The Group has repor ted an excellent result for 1999. The
combination of a strong economy and the success of our strategy
has enabled our Homes, Property and Infrastructure divisions to
perform well. Despite the disappointing returns from
Construction Division, where we are taking corrective action, we
look forward with confidence.

Group profit before tax rose to £52.7 million (1998 –
£20.1 million). Earnings per Share trebled to 44.0p (1998 – 14.0p)
and the Board is recommending a final dividend of 8.0 pence
(1998 – 7.0 pence), making a total of 12.25 pence for the year
(1998 – 10.75 pence) – an increase of 14%.

The Board believes that the existing dual share structure
has become restrictive in relation to our commitment to add
shareholder value. We are, therefore, recommending to
shareholders the enfranchisement of the ‘A’ Ordinary
(non-voting) Shares. The holders of Ordinary Shares will be
compensated through a scrip issue of 1 Ordinary Share for every
20 Ordinary Shares held. Full details of the recommendation are
set out in a separate circular to shareholders. We are also
recommending that the shareholders grant the Company general
powers to make market purchases of up to 10% of the share
capital. These are significant steps in the history of the Company
that signal management’s resolve to reposition the Group, both in
terms of capital structure and operational strategy.

We are reducing our dependence on traditional low
margin contracting. At the same time, we are expanding the
por tfolio of infrastructure investments, proper ty developments
and housing assets in the UK. Thus, we are achieving our strategy
to broaden the Group’s activities to encompass all aspects of
development, ownership and management of accommodation
and infrastructure assets.

The Group has seized the oppor tunities that new
technologies present to our businesses. In Construction the
benefits that e-commerce present to purchasing are self-evident.

We, along with four other major contractors, are developing a
web-based system that will have wide application throughout the
industry and from which we hope to extract future value. In
housing, we have developed the first “Internet House” at Watford,
a project that has attracted international interest. In Property we
are alive to the changes that e-commerce will drive in terms of
retail premises and distribution.

The Homes Division has positioned itself to take
advantage of the buoyant UK housing market and has increased
UK profits to £38.6 million (1998 – £27.0 million). We anticipate
that the economic fundamentals in the UK housing market will
remain favourable in the current year. Demand exceeds supply
and, despite strong selling price growth throughout 1999,
affordability remains well within the range of most homebuyers.
We believe the recent small increases to UK interest rates will

lead to continued stability rather than the boom bust profile of
the early nineties. Laing Homes now offers a comprehensive
product range with selling prices spanning £80,000 to £750,000,
averaging £207,000 in 1999 (1998 – £176,000). The focus on
customer service along with technical innovation has earned the
Homes Division the badge of a quality housebuilder. Following the
acquisition of a 20% interest in Octagon Developments Limited in
1998, Laing Homes recently acquired Beechcroft plc, the specialist
in upmarket retirement homes. Branding is now an impor tant
feature in housebuilding and these two strategic initiatives are an
important step in developing our brand image.

In the USA we have seen an improved result from our 50%
interest in WL Homes LLC. Profit from our US operations for
1999 was £8.0 million (1998 – £4.5 million) and this was
enhanced by the first contribution from land sales at Forster
Ranch, California, where the company is under taking the land
development and infrastructure works. This scheme will provide
further profits from land sales as well as plots for our business to
develop in the future. Our strategy remains to achieve an exit
from US housing when the opportunity arises. The current effort
is, therefore, directed at driving the earnings upwards in order to
maximise the value of the business.

The construction market is relatively strong in volume
terms but margins on traditional contracting remain significantly
out of balance with the risks involved. Following a thorough
review of the strategic options, we announced, last October, the
actions that are being taken to protect the Division from
dispropor tionate risk and return it to an acceptable level of
profitability. The Division is now focused on key clients, target
sectors, preferred procurement routes and acceptable contract
conditions. Strict work intake criteria have been applied
throughout 1999 and, in line with planned turnover reduction, we
have been more selective, resulting in markedly reduced work
intake as compared to previous years.

Early indications are that construction work won during
1999 will meet our expectation of enhanced margins. However,
due to the long lead times in Construction and unacceptable
margins as we work out some of the contracts taken on in earlier
years, the full benefit to the results will not be evident in the
immediate future. The loss of £5.3 million in 1999 (1998 – loss
£24.4 million) is disappointing but reflects the ongoing effect of
those contracts. The turnover reductions that we have targeted
will inevitably result in job losses, eventually reaching around 850.
A programme of voluntary redundancies has identified 200 staff
reductions to date. Where necessary, compulsory redundancies
will follow. This action is regrettable but to continue with an
unchanged strategy was not an option. The staff reductions and
rearrangement of our premises will eventually reduce our annual
overheads by £7.5 million per annum but reorganisation costs of

“My commitment is to make our
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£18.0 million will be incurred over the next two years. The
Construction management team has been strengthened through
several key appointments. Brian May, a Chartered Civil Engineer,
who was previously Managing Director of John Mowlem’s building
division, is shortly to take up the position of Chief Executive for
the Construction Division. We have also brought in new
depar tment heads for Purchasing and IT, indicating the
impor tance we place on supply chain management, IT systems
and e-commerce.

The Property Division has had another good year. Profit in
1999 was £6.0 million (1998 – £6.1 million). Over the last two
years we have steadily increased the number of development sites
in our por tfolio and now have access to 17 developments
including offices, retail and light industrial schemes. John Laing
Property has formed a joint venture with a subsidiary of Bank of
Scotland and this will provide fur ther access to office
developments, mainly in the South East. The Division’s strategy
will remain one of maintaining a relatively low risk profile, with
wholly speculative developments continuing to be restricted in
number and value.

In March 2000 the Proper ty Division completed the
refinancing of Ashford International Passenger Station. This will
generate a profit of £5.6 million and net cash receipts of £7.6
million during 2000.

The Investment Division continues to generate high
earnings. In 1999 the Division repor ted profits of £9.3 million
(1998 – £8.2 million). This result is underpinned by the capital
repayments from Europistas, the Spanish toll road, which will
continue at high levels through to the end of the concession in
2003. The Boards of Europistas and Eurovias will be bringing
forward proposals to merge the two companies. This will establish
market values and liquidity in Eurovias. The Group has a 12.9%
direct interest in Eurovias and indications are that the value of our
direct investment is in excess of £15 million, taking the market

value of our interest in the merged business up to a potential of
around £75 million – compared to a book value of £6.6 million.

It is becoming increasingly evident that investments in UK
infrastructure provide potential for a robust long-term income
stream and we continue to place great emphasis on this market.
Last year we achieved financial close on two PFI projects, a school
in Enfield and a local authority road, and we secured preferred
bidder status on a fur ther three accommodation projects.
Through Laing Hyder we have formed a facilities management
company that will manage non-specialist services and thereby
access additional profits, on top of the investment returns, in
accommodation projects.

In March 1999 we acquired a controlling interest in the
Chiltern Rail franchise and are delighted to be included in the first
phase of franchise renewal negotiations. Laing Rail has been

formed to hold all of the Group’s rail investments and to market
our combined rail expertise which spans ownership, operations
and construction management.

In Asia Pacific we have sold one half of our investment in
YTL Power in Malaysia at a profit of £0.9 million but low
electricity pool prices at Loy Yang A in Australia have forced us to
review the carrying value of our investment in Horizon Energy,
through which we invest in Loy Yang A, and we have recognised a
£2.3 million write down as a result.

Last year our staff in three divisions enjoyed success in
taking their businesses forward under favourable market
conditions. However, the actions that we have taken to reduce the
size of the Construction Division have led to a period of
uncertainty for some of our staff. My particular thanks go to the
staff in all of our divisions for their contribution to the Group’s
performance and their continued suppor t while we make
changes.

In 1999 we saw several changes to the composition of the
Board. James Armstrong has become Executive Chairman of Laing
Construction plc and Adrian Ewer, who has been with the Group
for nine years, has joined the Board as Group Finance Director.
David Edwards retired from his position as a non-executive
Director after serving 17 years on the Board and The Rt Hon
Lord Howell of Guildford joined the Board as a non-executive
Director. I welcome both Adrian Ewer and Lord Howell to the
Board and my sincere thanks go to David Edwards, for such a
valuable contribution to the Board over so many years.

In the coming years the outworkings of our strategy to
develop a Group involved in all aspects of housing, property and
infrastructure development, management and ownership will
become increasingly evident. The corrective action we have taken
in Construction will begin to show through in the results for 2001.
In the immediate future, the outlook for the Group in 2000 is
encouraging. The Homes, Property and Investment businesses are

well placed to capitalise on the favourable economic conditions
that show no sign of any let up at this stage. We will fund
expansion in these asset-based businesses through a combination
of internally generated funds and additional borrowing. The first
year of the new millennium should be another good year for
the Group.

customers and our Company successful”

SSiirr MMaarrttiinn LLaaiinngg CBE

Chairman

23 March 2000
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B o a r d  o f  D i r e c t o r s

SSiirr MMaarrttiinn LLaaiinngg ((5588))
CCBBEE,, MMAA,, FFRRIICCSS,, FFIICCEE
Chairman, John Laing plc, 1985
Member, Group Executive
Vice Chairman, British Trade International,
to 31 December 1999 (formerly Chairman,
British Overseas Trade Board)
President, Construction Confederation
Chairman, Construction Industry Employers Council
Representative of Construction Confederation –
Confederation of British Industry
Member, Board, Business in the Community
Member,World Business Council for Sustainable
Development
Chairman, Nominations Committee
Joined Laing 1966

RRoobbeerrtt WWoooodd LLLLBB ((5577))
Deputy Chairman, John Laing plc, 1993
Member, Group Executive
Director, John Laing plc, 1981
Director, Severn River Crossing Plc, 1990
Director, Europistas Concesionaria Española SA, 1983
Member, Nominations Committee
Joined Laing 1971

AAddrriiaann EEwweerr FFCCAA ((4466))
Finance Director, John Laing plc, 1999
Director, Octagon Healthcare Ltd, 1999
Director, Laing Rail Ltd, 1999
Joined Laing 1991
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lleefftt ttoo rriigghhtt,, ttoopp ttoo bboottttoomm

Sir Martin Laing
Robert Wood
Adrian Ewer
Stephen Lidgate
James Armstrong
Derrick Ardern
Denis Madden
Brian Chilver
Peter Harper
Lord Howell

SStteepphheenn LLiiddggaattee FFCCIIMM ((5544))
Director, John Laing plc, 1995
Chief Executive, Laing Homes Ltd, 1992
Chairman, Laing Holdings Inc, 1995
Chairman, John Laing Homes plc, 1996
Joined Laing 1992

JJaammeess AArrmmssttrroonngg FFCCCCAA ((6600))
Director, John Laing plc, 1990
Director, Severn River Crossing Plc, 1995
Chairman, Laing Construction plc, 1998
Joined Laing 1990

DDeerrrriicckk AArrddeerrnn FFRRIICCSS ((5544))
Director, John Laing plc, 1998
Chairman, John Laing Property Limited, 1993
Joined Laing, 1993

DDeenniiss MMaaddddeenn FFIIPPDD ((5599))
Director, John Laing plc, 1994
Group Personnel Director, 1989
Chairman, John Laing Pension Fund, 1992
Director, John Laing Services, 1989
Joined Laing 1970

BBrriiaann CChhiillvveerr FFCCAA,, FFCCMMAA ((6666))
Senior non-executive Director
Director, John Laing plc, 1988
Eskmuir Properties Plc, 1987
Chairman, Audit Committee
Member, Remuneration Committee
Member, Nominations Committee

PPeetteerr HHaarrppeerr FFCCAA ((6644))
Non-executive Director,
John Laing plc, 1996
Deputy Chairman (non-executive), Lonmin Plc 1993
Deputy Chairman (non-executive),Victrex plc, 1995
Member, Audit Committee
Member, Nominations Committee
Chairman, Remuneration Committee

TThhee RRtt HHoonn LLoorrdd HHoowweellll ooff GGuuiillddffoorrdd ((6655))
Non-executive Director
John Laing plc, 1999
Chairman of the House of Lords European Committee on
Common Foreign and Security Policy
Chairman of the UK-Japan 21st Century Group
Advisory director and senior advisor to the board of
Warburg Dillon Read
Member, Remuneration Committee
Member, Audit Committee
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O p e r a t i n g  &  F i n a n c i a l  R e v i e w
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P r o p e r t y p.18

I n v e s t m e n t s p.22

Focusing on new horizons

LLAAIINNGG IISS AA CCOOMMPPAANNYY IINN TTRRAANNSSIITTIIOONN..
ACROSS THE GROUP, WE ARE CREATING NEW SYSTEMS AND

DEVELOPING NEW SKILLS WHICH SUPPORT THE CHANGE IN

FOCUS OF OUR BUSINESS. OUR AMBITION IS TO BE FIT NOT JUST

FOR OUR PRESENT FUNCTION BUT ALSO FOR THE FUTURE.
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H o m e s
A good year in a strong market

While housing volumes in the UK have increased only marginally across the country, the continuous demand for
new property has driven prices steadily upwards and created a stable market. Over the past 12 months, our
business in the Midlands and the South East has increased in both volume and value.

Within our own organisation, we have also seen tangible benefits from the separation of our Eastern area
into Northern Home Counties and North London. Both of these zones are now contributing to our overall
objectives by improving the quality and focus of our product.

IINNNNOOVVAATTIIOONNSS IINN PPRRIIVVAATTEE HHOOUUSSIINNGG The Laing Homes por tfolio ranges from apar tments valued at
£80,000 to houses marketed at £750,000 in a variety of styles. It also includes one especially noteworthy home
– completed in Beckenham during this year and valued at £1.3 million – and one of the most innovative buildings
in the world: the internet house.

This internet-linked home marks a turning point in the development and use of artificial intelligence in the
housing market. We see it as a significant landmark for our company, one which points the way forward for
the industry.

In the past 12 months, our standing in the private housing sector has also been enhanced through our
20% stake in the luxury homebuilder, Octagon Developments Limited. Our acquisition of Beechcroft PLC, on
22 February 2000, a specialist builder of upmarket retirement housing, has also added another dimension to our
overall activities.

As we enter a new year, we are well placed to continue the progress made in the last 12 months.We have
a total land bank of some 2,569 plots all of which is already allocated for housing developments.

GGRROOWWTTHH IINN SSOOCCIIAALL HHOOUUSSIINNGG The quality of our work in the social housing sector has always been highly
valued.

In Hackney, for example, our Holly Street development for Circle 33 Housing Trust won the Business in
the Community Award for Neighbourhood Renewal and our Peckham development was highly commended for
its Arts in the Community scheme.

Much of the work in this sector is done by people who come into the building industry via Laing Training
Services. This initiative, which can be seen at work on an urban regeneration site in Edmonton, north London,
offers unemployed people a route back into full-time employment. Laing Training Services also has a centre in
Newham, east London, where children excluded from school can learn trades which lead to work in the building
industry.

Our share of the market in the Midlands and
South East has increased in volume and value…

5500%%
At Homes Langley Park development in
Beckenham nearly 50% of the £345,000

houses were sold before people had
even seen the show home.The first five

two-bed apartments at Homes’
Caldwell Place development in

Stockwell, London, were sold within
hours of being put on the market.

2255,,000000 vviissiittoorrss
Homes built a full scale Internet House

inside the arena at the Ideal Home
Show 2000, in Earl’s Court and received

25,000 visitors in the first week.

11,,550000 eennqquuiirriieess
The media attention surrounding
the Internet House exceeded our

expectations.There were 1,500 press
enquiries from newspapers, television
and radio journalists from as far a field

as China and America.

11999999 wwaass aa ggoooodd yyeeaarr for our Homes Division.We continued to develop our strategy of

increasing profits by improving the quality of our products and broadening our range of services.
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case study No.one
IInntteerrnneett HHoouussee –– WWaattffoorrdd

The Internet House on the Brandon Gate development at Watford has an electronic brain linked to the
Internet making it possible to control many of its functions at the touch of a button. Whether you are in the
house or on the other side of the world, you can control computers, televisions, heating, lighting, security and
even garden irrigation systems. A handheld scanner will help you keep track of what foods you use.

FFiinnaanncciiaall HHiigghhlliigghhttss
UUnniitteedd KKiinnggddoomm

11999999 1998
££ mmiilllliioonn £ million

Turnover 331199..77 251.2

Profit on ordinary activities
before interest 3388..66 27.0

Net assets 119922..00 181.7

Employees (average number) 661122 556

Unit sales (number) 11,,228811 1,180

Average selling price (£) 220077,,000000 176,000
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Clockwise from left – A Grade II listed, four-storey town house at

84 Highgate, West Hill, London N2, restored by Octagon Developments.

The £1.3m Oast House is Laing’s most expensive private home is set

in a gated development at Beckenham. A home at the Pastimes

development, Monument, Colorado, USA and inside a home on the

Madrid development, Tustin Ranch, California.
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3333,,448800
33,480 prospective buyers visited Laing Homes

developments during 1999.

AN ENCOURAGING OUTLOOK DESPITE THE RECENT SMALL RISES IN

INTEREST RATES, THE UK'S DOMESTIC HOUSING MARKET REMAINS

STRONG. DEMAND CURRENTLY OUTSTRIPS SUPPLY AND PEOPLE CAN

STILL AFFORD TO BUY NEW HOMES. AGAINST THIS BACKGROUND,

OUR HOMES DIVISION LOOKS FORWARD TO CONTINUING PROGRESS

DURING THE YEAR AHEAD.

“Meeting the individual needs of  customers is key to
our success.”

SSAARRAAHH BBAAIILLEEYY – Sales and Marketing Director, Laing Homes, North Homes Counties

“Laing Homes has come to the forefront – the Company 
has a reputation today which is about quality

and confidence.”
NNIICCKK SSHHEEAAFFFF – Corporate Brand Director, Nucleus Limited

LLAAIINNGG IINN UUSSAA Our American joint venture, WL Homes LLC, has continued to make good progress; profits
on our 50% share of this business have grown from £4.9 million to £8.9 million.

During the year, almost 50% of our sales were achieved in California, where the housing market has been
– and looks set to remain – particularly strong.

The joint venture has closed its operation in Hawaii in order to concentrate on delivering a broad range of
high quality housing for new communities in six states spanning the country.

Again in California, we are engaged in the 1,010 acre Forster Ranch development near San Clemente
where, we are involved in preparing the land and creating the infrastructure. Here, the division is both selling
finished plots on to other house building companies and developing units in its own right.

H o m e s  continued

FFiinnaanncciiaall HHiigghhlliigghhttss
UUnniitteedd SSttaatteess

11999999 1998
££ mmiilllliioonn £ million

Turnover 117788..22 109.9

Profit on ordinary activities
before interest 88..00 4.5

Net assets 5500..77 58.7



case study No. two
MMooDD –– WWaattttiisshhaamm

14 JOHN LAING plc

C o n s t r u c t i o n
focussing on further opportunities

“It is not what we do, but
the way that we do it…”

OOuurr mmiissssiioonn is to manage the construction supply chain from inception to completion and to

undertake the construction operation in a way that delivers certainty of result and increased value

to all of our stakeholders.

SSaaffeettyy
LMK, a joint venture between Laing and

Morrison Knudsen, scooped the
Contract Journal Safety Award (Building)

for its work on the British Airways
World CargoCentre at Heathrow.

11990000 HHoouussee
Last year Laing converted a house to its
original 1900 condition for a Channel
Four series The 1900 House, which is

about to be screened in America.
Laing has since been asked to restore a

1940s house for a second series.

99 CCIIBB AAwwaarrddss
Laing Limited won nine Construction

Industry Board (CIB) Considerate
Constructor awards last year for care
taken on projects in residential areas.
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The performance of our Construction Division has again been overshadowed
by the losses incurred on the Cardiff Millennium Stadium project and a number
of other under performing contracts. However, not only have we reduced the
division's losses substantially during the past year, we have also completed a
strategic review and implemented changes designed to improve our overall
efficiency and profitability.

These changes begin with the creation of a national business to be
headquar tered in Hemel Hempstead. The cost of staff reductions and
rationalisation of premises is estimated to be £15 million in 2000 and
£3 million in the following year.

FFOOCCUUSSEEDD OONN EEFFFFIICCIIEENNCCYY The history of the Millennium Stadium project
taught us that success in today’s markets depends on having the right business
processes and skilled resource to fit the risk profile of the projects that we
undertake, and that we should be prepared to turn down work opportunities
that do not fully fit into our criteria or availability or of qualified resource.

We have made key appointments in the areas of supply chain
management, information technology and e-commerce, and we have reinforced
the tough work intake criteria introduced at the star t of 1999. We have
increased our budgets for both the development of our business processes –
risk assessment, design management, cost planning, project controls and supply
chain management – and the training of staff throughout the division. This
sharper focus will lead to reduced turnover, a lower cost base and a return to
profits. We are shedding 850 jobs, over one third of which will be achieved
through voluntary redundancies.

All these developments have a single objective: to make our
Construction Division less vulnerable, more efficient and better equipped to
meet the present and future needs of the market.

The costs of our reorganisation were covered, during 1999, by
£4.5 million of provisions brought forward from 1998. We will incur a further
cost of £18.0 million during 2000 and 2001.

The business is being sized and shaped to ensure that we operate with
significantly high margins, albeit on a reduced turnover, and that we only accept
risks within our core competence.

TTAARRGGEETT SSEECCTTOORRSS As part of our reorganisation, we are now focused on a
number of target sectors. These comprise integrated transpor t and public
sector projects, commercial, leisure and industrial developments and
construction and maintenance work in the utilities sector.

Our targets in transport span a comprehensive range of infrastructure
projects which – either together or in isolation – will contribute to the
integrated transport system planned for the UK.

In the public sector we have identified government and local authority
offices, hospitals, schools, universities, libraries and buildings for use by the
military and emergency services.

In the commercial, leisure and industrial sector we are focused on office
developments, shops and shopping centres, hotels, spor ts centres, theatres,
research establishments and factories and warehouses.

We are also marketing our skills and exper tise to the utilities. In this
par ticular sector, we have already established framework agreements with
Thames Water and Anglia Water which give us responsibilities for a wide range
of development, engineering and maintenance work.

The Physical and Recreation Training Centre at Wattisham, built for
the Ministry of Defence, pioneered a new way of working. As prime
contractor, Laing Limited managed all suppliers and was the single point
of contact with the client. The system worked well with the project
being delivered ahead of schedule and under budget.

FFiinnaanncciiaall HHiigghhlliigghhttss

11999999 1998
££ mmiilllliioonn £ million

Turnover 11,,119922..88 1,193.8

Profit on ordinary activities
before interest ((55..33)) (24.4)

Net liabilities ((6677..33)) (81.0)

Employees (average number)

UK 55,,339955 5,884

Overseas 22,,883366 3,688
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EEuurrooppeeaann CCoonnttrraaccttoorrss
This summer will see completion of the 3.5km
Oresund Tunnel, part of a road link between

Denmark and Sweden being built
by Laing in partnership with other

European contractors.

THE LAST YEAR HAS SEEN US REORGANISING AND REFOCUSING OUR

CONSTRUCTION DIVISION TO CORRECT THE IMBALANCE BETWEEN

RISK AND REWARD AND EQUIP US WITH THE RIGHT SKILLS AND

RESOURCES FOR THE 21ST CENTURY.

“By all measures of benchmarking, the construction of 

the Dome was a major triumph for the 

construction industry. It is a tribute to the leadership
and behaviour displayed by Bernard Ainsworth and his team 

at the McAlpine/Laing joint venture that the project was 

completed on time and within budget.”
DDAAVVIIDD TTRREENNCCHH CCBBEE – Site Structures and Transport Director New Millennium Experience Co Ltd

“In Laing Construction, we define success in terms 

that entirely meet the objectives of clients, 

shareholders and employees – we will settle for no less.”
JJAAMMEESS AARRMMSSTTRROONNGG – Executive Chairman, Laing Limited

C o n s t r u c t i o n  continued

AA CCHHAALLLLEENNGGIINNGG OOUUTTLLOOOOKK The construction industry and its clients need to think of value rather than
lowest cost. We support the need for change and are confident that the right foundations have been laid for
our success.



OPERATING AND FINANCIAL REVIEW 17

Pictured clockwise from top left – Entrance foyer of the Marriott Hotel at Heathrow

built under a par tnership arrangement with Whitbread, Stakis London Metropole hotel

and conference centre, the Premier Lodge Hotel in Manchester and the Milton Keynes

Theatre and Gallery where ticket sales rival those of the Royal Alber t Hall.
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P r o p e r t y  
A year of continued profits from property trading.

Our strategy remains to
further extend our

portfolio of
developments…

11999999 wwaass aa pprrooffiittaabbllee yyeeaarr for our Property Division.We embarked on new schemes

and a number of established developments delivered better than expected returns.

8800 aaccrreess
Having acquired old railway land at
Ashford as part of the International

Passenger Station PFI deal, JLP now has
80 acres of land designated by deputy

Prime Minister John Prescott
for new housing.

11,,000000,,000000 ssqq fftt
John Laing Property (JLP) is set to

redevelop a former chicken farm into a
1,000,000 sq ft science and technology

park in Bristol.

HHeeaatthhrrooww AApppprrooaacchh
Heathrow Approach is the only office

complex with a view of Windsor Castle
in one direction and St Paul’s Cathedral

in the other.

case study No. three
HHeeaatthhrrooww AApppprrooaacchh
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John Laing Proper ty aims to produce a regular profit stream from carefully
selected property developments.

As specialists in this field, we spread our investment across a wide
variety of selected schemes. Our strategy is to access opportunities through
the acquisition of  options on development sites, and to add value by securing
enhanced planning consent before developing and selling on. Increasingly our
emphasis is on managing risk through pre-sale and pre-letting of proper ty.

During 1999 three projects begun in earlier years have come to fruition
and delivered better than expected results. These include the successful leasing
of 23,310 square feet of refurbished office space in Epsom, the conclusion of
the final phase of the Chester Link Industrial, Borehamwood development and
the completion of an extensive refurbishment at 40 Portland Place in London.

RRIISSIINNGG PPRROOFFIITTSS IINN PPRROOSSPPEECCTT The number of schemes in progress
increased during the year, offering the prospect of a rising profit stream in the
years ahead.

The current projects include Heathrow Approach, which nears
completion and is described in our case study, a 15 acre site at Bicester Park in
Oxfordshire, where we have planning permission for bespoke warehousing and
distribution premises, and a similar project near Exeter, where a 21 acre site is
being developed as a light industrial and warehousing centre with access to the
M5 at junction 30.

We are also involved in the redevelopment of a six-storey office block in
central Reading, which will see the building rise to nine storeys, and a second
office development at Kings Wharf, also in Reading, where close to £2 million
has been invested in a site with planning permission for a headquar ters
building. Elsewhere, we commenced infrastructure work on a £16 million
scheme at Drakes Meadow Business Park, Swindon, where we are offering
business units of 10,000 -100,000 square feet and we have been chosen as
preferred bidders for town centre retail schemes in Enfield and Derby.

LLAANNDDBBAANNKK DDEEVVEELLOOPPMMEENNTTSS During the year we have either acquired or
secured the rights to a total of 68 acres of land suitable for future development.

One of the most notable of these sites is at Emersons Green near
Bristol, where we have taken a major stake in a £200 million development
scheme centred on a science park which will include an academic centre and
facilities for bio-dynamics and physics. We have another project in hand at
Western International Market near Heathrow, where we anticipate the
purchase of land suitable for development as a distribution park.

Heathrow Approach is an office development in which risk
was managed out of the equation. The site was acquired
only after planning permission to develop it had been granted.
The building work began after JLP had arranged a buyer and
it was let to Honda before practical completion.

FFiinnaanncciiaall HHiigghhlliigghhttss

11999999 1998
££ mmiilllliioonn £ million

Profit on ordinary activities
before interest 66..00 6.1

Net assets 2211..33 6.6
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Clockwise from middle left – 60 East Street, Epsom, was

developed from two buildings into one of the town’s biggest

single office sites. Inside the rest rooms at Heathrow Approach,

the refurbishment at 40 Portland Place, London and Hertsmere

Industrial Park, Borehamwood.
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THE YEAR AHEAD OUR OBJECTIVE FOR THE YEAR AHEAD IS TO REMAIN

FOCUSED ON OUR CORE GOAL: THE GENERATION OF A REGULAR

REVENUE STREAM FROM STRATEGIC INVESTMENTS IN RISK MANAGED

DEVELOPMENTS. WE BELIEVE THAT, SO LONG AS THE UK ECONOMY

MAINTAINS ITS PRESENT STEADY GROWTH, WE CAN LOOK FORWARD

TO INCREASING PROFITABILITY FROM PROPERTY.

“Development involves risk – not taking it but managing it.
By focusing on prime sites JLP has successfully

managed its risk during 1999.”
CCHHRRIISS BBOONNDD – Property Director

“JLP is expert at adding value. On this project JLP 
reduced the cost; increased the lettable area 

and pre-let 60% of the scheme within
10 months of acquisition.”

BBAARRRRYY WWHHIITTEE OOFF PPDDGG DDEEVVEELLOOPPMMEENNTTSS LLTTDD
– a partner at Kings Wharf office development in Reading

AAuuttoo PPaarrkkss
JLP is currently working on creating the country’s
first auto park, giving buyers a choice of dealers

on one site.

P r o p e r t y  continued

NNEEWW MMAARRKKEETTSS AANNDD NNEEWW VVEENNTTUURREESS As part of our constant search for new markets, we have invested
in a 12.5 acre site at Yarrow Road in Bournemouth where we plan to develop a new concept in automotive
retailing. This scheme will offer premises specifically tailored to the needs of automotive retailers.We shall be
seeking pre-lets from dealers, service providers, accessory specialists and others with an interest in
automotive retailing. As a first of its kind, the success of this venture may lead to others elsewhere in
the country.

We have also entered into a new joint venture with the Bank of Scotland, John Laing Property Business
Space Limited, which will give us increased access to sites for office development, mainly in the South East.
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I n v e s t m e n t s
Infrastructure will deliver long-term earnings growth

The increased turnover results from the acquisition of a controlling interest in the
Chiltern Rail franchise. Bid costs and overheads within infrastructure investments
increased from £1.7 million in 1998 to £4.3 million in 1999. This increase is
attributable to the fact that PFI projects reached preferred bidder status in 1999,
but will not reach financial close until 2000.When financial close is achieved, the bid
costs, which have been written off, will be recovered and credited to the profit and
loss account.

The success of our Investment Division relies on our ability to identify
potentially rewarding opportunities in the transport and accommodation sectors.

For example, over recent years we have derived consistent profits from our
long-term investment in Spain's Europistas and Eurovias toll roads. Our Europistas
concession will terminate in 2003, but we expect the investments in Eurovias, the
Autopistas del Sol and the Artaxanda tunnel in Bilbao to contribute to the profits
of the concession company for several years ahead.

RROOAADDSS In the UK, in partnership with Hyder Investments, we successfully bid for
the right to invest in the up-grading, operation and maintenance of a local authority
road, to add to our successful M40 and A55 schemes.We have pre-qualified for the
Newport By-Pass scheme.

FFOOCCUUSSIINNGG OONN RRAAIILL Elsewhere, through the recently formed Laing Rail Limited,
we have taken a controlling interest in Chiltern Railways by increasing our
shareholding to 84.36%. During the year we invested in new rolling stock, improved
the punctuality of services and are currently negotiating an extension of our
operating franchise. The acquisition of Chiltern Railways has resulted in increased
revenues. However, due to the amor tisation of £0.7 million of goodwill, the
profitability has not increased in line with revenues – increased earnings are
anticipated over the remainder of the franchise period.

Other Laing Rail achievements during the year include the opening of the
Midland Metro Line 1 light rail operation in Birmingham and the completion of
Phase IIA of the Manchester Metrolink light rail system.

As the demand for travel services continuously increases, we are committed
to further investments in both heavy and light rail operations. As an example, we
will be financing the construction and operation of a new station – Warwick
Parkway – which will increase capacity on the Chiltern line.

PPRROOGGRREESSSS IINN AACCCCOOMMMMOODDAATTIIOONN Laing Hyder, our PFI investment company,
has made good progress during the year, winning a £25 million contract to build,
manage and maintain a new school for the London Borough of Enfield. The
company has also been selected as preferred bidder for the redevelopment of
Newham General Hospital, and for four area stations and a new firearms training
facility for the Metropolitan Police.

case study No. four
MM4400 MMoottoorrwwaayy

TThhee iimmpprroovveemmeenntt iinn tthhee ppeerrffoorrmmaannccee ooff oouurr IInnvveessttmmeenntt DDiivviissiioonn

during 1998 has been sustained through 1999.We have maintained the vision needed to remain sharply

focussed on our long-term objectives.
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Infrastructure projects are ensuring robust
streams of revenue for the Group 
long into the future…

RReelliiaabbllee
Figures show that Chiltern Line is one

of the UK’s most reliable railways.

33..88 bbiilllliioonn
3.8 billion – kilometers were travelled

by users on the M40 between J1 and J15
during 1999.

££4477 mmiilllliioonn
Over £47m – will be spent on all

aspects of the upkeep of the road and
maintenance of quality standards

over the next five years.

UK Highways, a par tnership of Laing Investments UK, Carillion plc

and Hyder plc, operates a 30-year concession from junctions 1-15

of the M40. The responsibilities on this stretch range from all

repairs, gritting, snow clearance and traffic counting to maintaining

the immediate environment.

FFiinnaanncciiaall HHiigghhlliigghhttss

11999999 1998
££ mmiilllliioonn £ million

Turnover 8833..99 25.1

Profit on ordinary activities
before interest 99..33 8.2

Net assets 3355..00 44.7
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On its routes between London and Birmingham
and London and Aylesbury, Chiltern Railways

operates 256 timetabled services per day
(Monday to Friday), 207 on Saturdays and 122

on Sundays 122.

UNDERSTANDING THE FUTURE THE OBJECTIVE OF OUR INVESTMENTS

DIVISION IS TO IDENTIFY STRATEGIC INVESTMENTS WHICH ENABLE US

TO CAPITALISE ON OUR DEEP UNDERSTANDING OF THE SECTORS WE

OPERATE IN.

WITH A STEADY FLOW OF PFI PROJECTS AND THE

CONTINUING DEVELOPMENT OF OUR SKILLS IN THIS AREA, WE LOOK

FORWARD TO THE FUTURE WITH CONFIDENCE.

“As soon as we spotted subsidence on a small section of

the M40, UK Highways despatched a repair team and 

it was fully remedied within 72 hours.”
MMIIKKEE MMEERRCCEERR--DDEEAADDMMAANN – General Manager, UK Highways

“1999 saw UK Investments making excellent progress in its 

PFI, PPP and Infrastructure business. Across road, rail, 

social housing and government accommodation, the

benefits of our sector strategies are becoming apparent.”
AANNDDYY FFRRIIEENNDD – Managing Director, UK Investments

I n v e s t m e n t s  continued

IINNVVEESSTTMMEENNTTSS OOVVEERRSSEEAASS In Australia we are par t of a consor tium investing in the development and
operation of Adelaide and Parafield airpor ts and we are shor tly to take a 15% interest in the Nor thern
Territory Airports – Darwin and Alice Springs.

We are also considering a 20% investment in Australia's Gorodok pipeline.We expect to profit from the
operation and maintenance of this facility, which carries ethane from Moomba in South Australia to Botany Bay.

In response to the poor electricity pool prices which have undermined the performance of Loy Yang A,
we have set aside £2.3 million to cover any fall in the value of our long-term investment in Horizon Energy,
through which we invest in Loy Yang A.
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Top and right, heavy rail – The newly refurbished

Marylebone Station, managed by Chiltern Rail. Among

the new investments, on top of rolling stock, is a brand

new ticket office.

Bottom middle, light rail – Laing is par t of the Altram

(Manchester) concession company which has overseen

building of the first extension of Manchester Metro and

manages the existing lines for Greater Manchester

Passenger Transport Executive (GMPTE).

Bottom left – Adelaide Airport in Australia, where Laing is

par t of the owning consortium.
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F i n a n c i a l  R e v i e w

Group profit before tax of £52.7 million for 1999 (1998 –
£20.1 million) demonstrates full recovery from the
disappointing performance of the previous year which
was dominated by the provision for the loss of
£26.1million on the Cardiff Millennium Stadium contract.
While Construction has not yet returned to profit, the
progress is encouraging and the other three divisions –
Homes, Proper ty and Investments – are doing
exceptionally well.

PPRROOFFIITT OONN OORRDDIINNAARRYY AACCTTIIVVIITTIIEESS BBEEFFOORREE

IINNTTEERREESSTT Profit on ordinary activities, before taking
account of profits relating to the disposal and revaluation
of fixed assets, increased to £39.0 million (1998 – £13.0
million) with the improvement resulting from a very
strong performance in Homes Division and the reduction
of losses in Construction. The result includes a net credit
of £11.2 million (1998 – £1.4 million) being the SSAP 24
adjustment required to reflect the actuarial assessment of
pension prepayment that will be amor tised over the
remaining service lives of employees.

Profit on disposal of and amounts written off fixed
assets increased to £13.4 million (1998 – £5.9 million).
Included within this was £12.2 million from capital
repayments by Europistas and £0.9 million on the sale of
one half of our holding in YTL Power. Against these, we
have recorded a £2.3 million loss on writing down the
carrying value of our investment in Horizon Energy due
to low electricity pool prices at Loy Yang A in Australia.

IINNTTEERREESSTT The Group net interest credit for 1999 was
£0.3 million (1998 – £2.8 million). The net credit includes
£1.9 million of interest received from WL Homes LLC on
loans which were fully repaid in December 1999.

Interest rates remained at low levels throughout
1999 on both sterling and US dollars, these being the
principal currencies in which the Group arranges core
debt facilities. The Group’s strategy to invest in asset-
based businesses is likely to result in a higher level of
borrowings and higher net interest charges in the
immediate future, as revenue earning assets are acquired.

TTAAXXAATTIIOONN The tax charge for 1999 was £9.3 million
(1998 – £4.6 million) which equates to an effective tax rate
of 18% (1998 – 23%). The tax charge is low in relation to

profits, partly due to the utilisation of tax losses brought
forward in the USA which shelter the Group’s share of WL
Homes LLC profits from corporation tax and partly due to
utilisation of Advanced Corporation Tax previously written
off. It is likely that the US tax losses will provide a substantial
shelter for profits derived in the US throughout the current
year. The Group has no significant unutilised Advance
Corporation Tax.

FFOORREEIIGGNN CCUURRRREENNCCYY The Group operates a policy of
hedging against significant balance sheet exposures to
foreign exchange fluctuations where a cost effective
hedging instrument is available. The investment in the US
$ denominated assets of WL Homes LLC is hedged
through matching US $ denominated loans and the
investment in Adelaide Airpor t is hedged through
matching AUS$ denominated loans.

The Group seeks to cover exposure to exchange
rate movements on trade receivables and payables –
provided that the cost of so doing would not, in the
opinion of the Directors, be prohibitive.

Contingent or uncer tain exposures are hedged
when, in the opinion of the Directors, the risk justifies
doing so.

The book value of overseas assets, excluding the
US housing assets and Adelaide Airport, at 31 December
1999 was £11.9 million (1998 – £5.3 million). This
includes the Group’s investment in Europistas at
£5.0 million, YTL Power at £2.0 million and Horizon
Energy at £4.1 million.

When the Group invests overseas in developing
markets, the required rate of return includes an
appropriate risk premium to cover country, money
transfer and exchange risks.

Group Treasury provides a service to the
corporate centre and to operating divisions to enable risk
to be managed at the lowest possible cost. It is not a
profit centre.

FFIINNAANNCCEE Net Group funds at 31 December 1999 were
£37.9 million, this represents a decrease of £5.9 million
over the year.

The profile of cash flow is such that in both the
Homes Division and the Construction Division there is a
net cash outflow in the early months of the year, followed

FFiinnaanncciiaall HHiigghhlliigghhttss

11999999 1998

Group turnover ££11,,779911..77mm £1,606.6m

Profit on ordinary activities before taxation ££5522..77mm £20.1m

Earnings per share 4444..00pp 14.0p

Dividends per share 1122..2255pp 10.75p

Shareholders’ funds ££225511..33mm £219.1m

Net cash ££3377..99mm £43.8m
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by a net inflow in the latter part of the year. During 1999
the Construction Division also suffered the negative cash
impact of substantial contract losses for which provision
was made in the profit and loss account in earlier years.
These trends resulted in a net group cash outflow during
the first half of 1999 amounting to £52.7 million followed
by an inflow of £46.8 million in the second half.

The Homes Division increased assets employed in
the UK by £10.3 million during 1999 while repayment of
loans previously advanced to WL Homes LLC brought
£17.9 million back into net Group funds.

The Proper ty Division invested £12.0 million in
new development schemes in 1999 and realised revenues
of £8.9 million from disposals. The Division has entered
into a joint venture with a subsidiary of Bank of Scotland.
The joint venture will provide access to a larger number
of commercial development schemes in the South East,
while containing the use of Group financial resources.

The Investment Division experienced a broadly
neutral cash flow in 1999 with the cash generated from
Europistas and YTL Power providing the finance for the
new investments.

As at 31 December 1999, the Group’s core
banking facilities were scheduled to reach maturity during
2000. New facilities are being arranged early in 2000 in

order to provide the necessary debt funding for the
future. In order to match the profile of long-term assets
held in the Investment Division, the Group has
completed, in January 2000, the private placement of
US$ 110 million loan notes on terms providing average
loan lives ranging from 7 to 10 years. In addition, we will
shor tly be signing agreements for new medium term
facilities amounting to £60.0 million in order to cater for
the seasonality of the Group’s cash flow.

As the Group pursues a strategy to invest in asset-
based businesses – Homes, Property and Investments –
the cash profile will change such that the Group is likely
to move towards modest levels of net Group gearing.
This would make a change to the recent history of closing
each year with positive net cash balances.

The Group is actively pursuing the application of
the Euro to commercial and treasury transactions where
possible. There is no significant cost implication to
the Group.

YYEEAARR 22000000 Following our program of Year 2000 risk
identification and corrective action, no significant
problems were experienced by either the Group or
its suppliers.

Group profit before tax of £52.7 million for
1999 demonstrates full recovery from
the disappointing performance of
the previous year.
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D i r e c t o r s ’  R e p o r t

The Directors submit their report and the accounts for the year ended 31 December 1999 which they approved on 23 March 2000.

R E S U LT  A N D  D I V I D E N D S

The profit before taxation for the year was £52.7 million. After taxation the profit attr ibutable to shareholders was £43.4 million.

The Directors recommended a final dividend of 8 pence per Ordinar y and Ordinar y A (non-voting) Share to be paid on 3 July 2000 to

shareholders whose names appear on the register at the close of business on 7 April 2000.

With the interim dividend of 4.25 pence per share paid on 19 November 1999 the total dividend for the year is 12.25 pence per share.

The Company is permitted under its Articles of Association to purchase its own shares subject to obtaining the authority of its members in

general meeting. Accordingly, a special resolution (number 9) will be put to the members at the Annual General Meeting to authorise the

Company to make market purchases of its issued shares of up to 10% of its issued Ordinar y and Ordinar y A (non-voting) Shares of 25 pence

each, at a minimum price per share of 25 pence and a maximum price per share equal to 5% above the average of the middle market

quotations of such shares as derived from the Stock Exchange Daily Official List for the five business days immediately preceding the day

on which such share is contracted to be purchased.

The Board has no immediate intention of exercising this authority but will keep the matter under review, taking into account other investment

opportunities. The authority will only be exercised if the Directors believe that to do so would result in an increase in Earnings per Share and

would be in the best interests of shareholders generally.

More detailed comments on events during the year and on the development of the business are given in the Chairman’s Statement and in

the Operating and Financial Review.

G RO U P  AC T I V I T I E S

The activities of individual Group companies, both in the UK and overseas, are briefly described in the Operating and Financial Review. They

are mainly related to the building of homes for sale, commercial construction and civil engineering, property development and investment

in infrastructure.

D I R E C TO R S

The Directors at any time during the year were:

Sir Martin Laing

R A Wood

D Ardern

J Armstrong

A J H Ewer – appointed 1 June 1999

R S Lidgate

D C Madden

B O Chilver

D Edwards – retired 20 May 1999

P J Harper

The Rt Hon Lord Howell – appointed 13 December 1999

The Directors retir ing by rotation in accordance with the Articles of Association are B O Chilver and R S Lidgate and, being eligible, they offer

themselves for re-election. A J H Ewer and The Rt Hon Lord Howell, having been appointed subsequent to the last Annual General Meeting,

retire in accordance with the Articles of Association and, being eligible, offer themselves for election.

Biographical details of Directors offer ing themselves for election and re-election are shown on pages 6 and 7.

The ser vice contract of R S Lidgate is terminable on two years’ notice from the Company. The ser vice contract of A J H Ewer is terminable on

one years’ notice. Non-executive Directors, B O Chilver and The Rt Hon Lord Howell, do not have ser vice contracts.
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D i r e c t o r s ’  R e p o r t

REMUNERATION REPORT

R E M U N E R AT I O N  P O L I C Y

Our policy is to set Directors’ overall remuneration and benefits at market levels comparable with companies of similar size and scope

of activities in order to be able to attract, retain and motivate individuals of above average ability.

The main components of our Directors’ remuneration package are basic salar y, annual bonus and long-term incentive schemes, membership

of pension scheme, company car, executive share option scheme and provision of health insurance.

We operate a Directors’ bonus scheme related to pre-tax profit. The 1999 scheme provides for the payment of up to 60% of basic salar y

subject to the achievement of pre-determined performance targets.

A long-term Performance Share Plan was approved by shareholders at an EGM in October 1996. The first three-year performance period

commenced on 1 Januar y 1997. Subsequent performance periods commenced on 1 Januar y 1998 and 1 Januar y 1999.

The threshold at which any award will vest is 5% annual compound growth in Earnings per Share (EPS) in excess of the Retail Pr ices Index

(RPI). The maximum award will vest on the achievement of 15% annual compound growth in EPS in excess of RPI.

The Group had a policy of granting share options selectively to Directors and Senior Executives under the terms of a Revenue Approved Scheme

within the provisions of the Finance Act 1984. The final allocations under that scheme were granted in 1996.

With the exception of D Ardern and A J H Ewer, whose contracts terminate on one year’s notice, current contracts for Executive Directors

provide for two years’ notice from the Company. We consider it appropriate in the current climate to continue this arrangement. All future

Directors will have contracts that are terminable in no more than one year. Arrangements relating to ear ly termination are dealt with on the

merits of individual cases.

Directors participate in a defined benefit occupational pension scheme. This provides for accrual of benefits based on total years of ser vice and

is calculated on basic salar y only. The Inland Revenue pension cap is accommodated through the payment of a separate cash sum to

individuals in appropriate cases to cover additional pension provision.

Membership of the Remuneration Committee is set out in the statement of Corporate Governance on page 38.

Particulars of Directors’ emoluments, pension entitlements, share interests and share options are set out below:

Salar y Annual TToottaall Total PPeennssiioonnss Pensions
and fees Benefits bonus 11999999 1998 11999999 1998

DIRECTORS’ EMOLUMENTS £ £ £ ££ £ ££ £
————————————————————————————————————————————————

EXECUTIVE

Sir Mar tin Laing 325,000 9,491 156,000 449900,,449911 340,239 2299,,225500 27,450

R A Wood 330,000 16,702 158,400 550055,,110022 321,084 2299,,770000 25,200

D Ardern 160,000 11,298 76,800 224488,,009988 44,289 2277,,772299 5,619

J Armstrong 250,000 14,471 120,000 338844,,447711 253,077 4411,,777711 45,127

D H Blair (4) – – – –– 196,331 –– 15,288

A J H Ewer (1) 99,167 5,979 47,600 115522,,774466 – 1177,,772266 –

R S Lidgate 237,500 9,194 114,000 336600,,669944 214,776 4499,,442299 36,727

D C Madden 175,000 12,972 84,000 227711,,997722 181,310 1155,,775500 13,950

NON-EXECUTIVE

B O Chilver 24,000 2,296 – 2266,,229966 25,038 –– –

D Edwards (3) 18,500 373 – 1188,,887733 37,683 –– –

P J Harper 24,000 – – 2244,,000000 24,000 –– –

The Rt Hon Lord Howell (2) 1,630 – – 11,,663300 – –– –
———–————————————————————————

22,,448844,,337733 1,637,827 221111,,335555 169,361
————–——————————————————————————————–————————————————————



1999 ANNUAL REPORT 31

D i r e c t o r s ’  R e p o r t

R E M U N E R AT I O N  P O L I C Y  (continued)

N OT E S  TO  D I R E C TO R S ’ E M O L U M E N T S

(1) A J H Ewer was appointed to the Board on 1 June 1999 and the emoluments shown above are stated for the seven months commencing

on that date.

(2) The Rt Hon Lord Howell was appointed to the Board on 13 December 1999 and the emoluments shown above are stated for the period

from that date.

(3) The emoluments of D Edwards are for the period from 1 Januar y to 20 May 1999, the date on which he retired from his directorship.

(4) In addition to the emoluments shown above, payments totalling £220,000, as compensation for loss of office, were made to a former

Director, D H Blair, who resigned as a Director on 6 November 1998 but whose employment terminated in Januar y 1999.

Pension contr ibutions stated above include a notional charge of 9% (1998 – 9%) on pensionable salaries. This is shown in order to reflect

the normal cost of providing accrued pension benefits . The balance reflects payments made to certain individuals , to accommodate the

Inland Revenue pension cap.

Annual bonus payments included within total Directors’ emoluments amounted to £756,800 (1998 – £125,516). Annual bonuses are

calculated by reference to achievement of pre-determined profit targets as measured by the Group’s management accounts. Such profit

targets are approved by the Board and individual annual bonus arrangements are approved by the Remuneration Committee.

D I R E C TO R S ’ P E N S I O N  E N T I T L E M E N T S

Pension benefits earned by the Directors (1)
Accumulated
total accrued Increase in

annual pension accrued annual
at 31 December pension during Transfer value

1999 the year (2) of increase (3)
EXECUTIVE DIRECTORS £ £ £000’s

—————————————————————
Sir Mar tin Laing 260,656 31,293 574.8

R A Wood 242,573 38,464 706.5

D Ardern 21,140 3,408 57.0

J Armstrong 26,676 2,780 58.3

A J H Ewer 25,670 1,762 21.6

R S Lidgate 6,040 1,608 26.9

D C Madden 142,762 22,144 450.2
—————————————————————

725,517 101,459 1,895.3
——————————————————————————————————————————

Notes to pension entitlements

(1) The pension entitlement shown is that which would be paid annually on retirement based on ser vice to 31 December 1999.

(2) The increase in accrued pension during the year excludes any increases on account of inflation.

(3) These transfer values have been calculated on the basis of actuarial advice in accordance with Actuarial Guidance Note GN11.

(4) All Directors, with the exception of R S Lidgate, are members of both the John Laing Pension Fund (the Fund) and the John Laing

Supplementar y Pension Scheme (the Scheme). R S Lidgate is a member of the Fund only. The Fund and the Scheme are both

tax-approved schemes.

(5) Members of the Fund and the Scheme have the option to pay Additional Voluntar y Contr ibutions; neither the contr ibutions nor

the resulting benefits are included in the above table.

(6) Membership of the Fund and the Scheme is non-contr ibutor y.
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D i r e c t o r s ’  R e p o r t

D I R E C TO R S ’ I N T E R E S T S

The number of shares of the Company in which each Director of the Company is deemed to hold an interest is shown below in accordance with

the requirements of the Companies Act 1985, and includes family interests and holdings in which Directors are interested solely as Trustees.

On 1 January 1999
On 31 December 1999 or later date of appointment

———————————————————— —————————————————————
6.4% 6.4%

Ordinar y A Conver tible Ordinar y A Conver tible
Cumulative Cumulative

Ordinar y (non-voting) Preference Ordinar y (non-voting) Preference
Shares Shares Shares Shares Shares Shares

25p each 25p each £1 each 25p each 25p each £1 each
—————————————————————————————————————————

BENEFICIAL

Sir Mar tin Laing 1,049,595 16,246 154,067 1,049,592 16,151 154,067

R A Wood 7,440 5,000 – 7,179 – –

D Ardern 2,269 – – 1,029 – –

J Armstrong 16,854 – 465 16,345 – 465

A J H Ewer 506 – – 500 – –

R S Lidgate 1,066 – – 1,053 – –

D C Madden 1,128 5,000 900 1,128 – 900

B O Chilver 1,080 – – 1,080 – –

P J Harper 21,232 – – 10,483 – –

The Rt Hon Lord Howell – – – – – –

AS TRUSTEES

Sir Mar tin Laing 2,618,401 1,849,878 500,000 2,618,401 1,849,878 500,000

R A Wood 1,493,914 1,163,763 150,000 1,493,914 1,163,763 150,000

B O Chilver 9,565,536 761,558 400,000 9,565,536 761,558 400,000

P J Harper 7,606,025 127,434 – 6,282,425 127,434 –

D C Madden 1,493,914 1,163,763 150,000 1,493,914 1,163,763 150,000
—————————————————————————————————————————

By reason of common interests some shares are included against the names of more than one Director. After eliminating such duplications the

total number of shares in which the Directors are interested as Trustees is shown below.

On 1 January 1999
On 31 December 1999 or later date of appointment

———————————————————— —————————————————————
6.4% 6.4%

Ordinar y A Conver tible Ordinar y A Conver tible
Cumulative Cumulative

Ordinar y (non-voting) Preference Ordinar y (non-voting) Preference
Shares Shares Shares Shares Shares Shares

25p each 25p each £1 each 25p each 25p each £1 each
—————————————————————————————————————————

Directors’ interests as Trustees 19,386,869 2,735,186 800,000 18,063,269 2,735,186 800,000
—————————————————————————————————————————
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D i r e c t o r s ’  R e p o r t

D I R E C TO R S ’ S H A R E  O P T I O N S

The Directors participated in the Senior Executive Share Option Scheme and Savings Related Share Option Scheme relative to the Ordinar y A

(non-voting) Shares as follows:

At Granted Lapsed Exercised At Date from
1 January during the during the during the 31 December Exercise which Expir y

1999 year year year 1999 price exercisable date
——————————————————————————————————————————————————

Sir Mar tin Laing 85,000 – – – 85,000 346p 11/05/97 11/05/04

4,074 – – – 4,074 +210p 31/01/02 31/07/02

R A Wood 50,000 – – – 50,000 346p 11/05/97 11/05/04

2,302 – – – 2,302 +210p 31/01/00 31/07/00

D Ardern 50,000 – – – 50,000 *331p 11/05/97 15/05/06

4,074 – – – 4,074 +210p 31/01/02 31/07/02

J Armstrong 65,000 – – – 65,000 *331p 11/05/97 15/05/06

2,302 – – – 2,302 +210p 31/01/00 31/07/00

A J H Ewer ** 30,000 – – – 30,000 *331p 11/05/97 15/05/06

910 – – – 910 +210p 31/01/00 31/07/00

R S Lidgate 50,000 – – – 50,000 *331p 11/05/97 15/05/06

4,074 – – – 4,074 +210p 31/01/02 31/07/02

D C Madden 50,000 – – – 50,000 *331p 11/05/97 15/05/06

4,074 – – – 4,074 +210p 31/01/02 31/07/02
—————————————————————————————
401,810 – – – 401,810
——————————————————————————————————————————————————————————

* Average exercise price Senior Executive Share Option Scheme.

+ Exercise price Savings Related Share Option Scheme.

** Opening position reflected from later date of appointment.

The mid-market price of Ordinar y A (non-voting) Shares on 31 December 1999 was 279.0 pence. The range of share prices during 1999

was 231.5 pence to 350.0 pence.

The Register of Directors’ Interests contains full details of Directors’ shareholdings and options. Since 31 December 1999, the Rt Hon Lord

Howell purchased 500 Ordinar y Shares on 6 Januar y 2000 in satisfaction of his share qualification as a Director and D Ardern purchased

1,000 Ordinar y A (non-voting) Shares on 17 Januar y 2000.

Options have been exercised at an exercise price of 210.0 pence per share under the Savings Related Share Option Scheme since

31 December 1999 as follows:

R A Wood 2,302

J Armstrong 2,302

A J H Ewer 910
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D i r e c t o r s ’  R e p o r t

L O N G  –  T E R M  P E R F O R M A N C E  S H A R E  P L A N

Under the terms of the long-term Performance Share Plan, the total maximum conditional award to Directors in respect of the scheme years

commencing on 1 Januar y in each of the last three years are shown in the accompanying table. The maximum award will vest on achievement

of 100% of target. A threshold target is set at which 50% of the award will vest; a linear scale operates for performance between the two targets.

Maximum award Ordinar y A (non-voting) Shares
Scheme years commencing 1 January

—————————————————————
1999 1998 1997

—————————————————————
Sir Mar tin Laing 62,600 50,274 51,886

R A Wood 63,563 46,153 47,169

D Ardern 30,818 12,857 14,088

J Armstrong 48,154 36,263 37,735

A J H Ewer 17,335 12,637 12,578

R S Lidgate 43,338 31,318 32,075

D C Madden 33,707 25,549 26,415
——————————————————————————————————————————

The targets for the scheme years commencing 1 Januar y 1997 have been met in full and the maximum award will be allotted to Directors

by 30 April 2000. D H Blair, a former Director, will receive a pro-rata entitlement of 22,642 Ordinar y A (non-voting) Shares in respect of the

scheme years commencing on 1 Januar y 1997.

S U B S TA N T I A L  S H A R E H O L D I N G S

At 23 March 2000, the Directors were aware of the following substantial interests in the shares of the Company:

6.4%
Ordinary A Conver tible

Cumulative
Ordinar y (non-voting) Preference

Shares Shares Shares
25p each % 25p each % £1 each %

—————————————————————————————————————————
Kirby Laing Principal Trust 8,404,069 18.1 76,926 0.2 300,000 0.8

Maurice Laing Foundation 4,927,147 10.6 127,434 0.3 – –

Kirby Laing Foundation 3,340,389 7.2 – – 500,000 1.3

The Rufford Foundation 3,222,778 6.9 – – – –

Maurice Laing Principal Trust 2,678,878 5.8 – – – –

Phillips & Drew Life Limited /

Phillips & Drew Holdings Limited** 1,900,318 4.1 – – – –

The John Laing Pension Trust Limited 1,800,000 3.9 – – – –

Sir Maurice Laing / J H Laing* 1,510,370 3.2 – – – –

Laing’s Charitable Trust 1,493,914 3.2 1,163,763 2.5 150,000 0.4

Stewards Company Limited 242,994 0.5 3,778,000 8.1 4,000 –
—————————————————————————————————————————

* subject to the interests of both Sir Maurice Laing and J H Laing.

** joint interest.

Stewards Company Limited is a company formed for charitable purposes and limited by guarantee.
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D i r e c t o r s ’  R e p o r t

E M P L OY E E S

The Group seeks to ensure employee commitment to its objectives in a number of ways. It has adopted a system of twice-yearly presentations

whereby parent company Directors visit Laing offices around the countr y to brief staff on the Group’s financial performance and strategic

plans. In addition, regular team briefings at local level provide employees with information about the performance of their part of the business

and about other topics of local interest. Many other formal and informal meetings are held and a wide range of Group publications are made

available – including a monthly newspaper, “Team Spir it”, and an annual financial report for employees.

The Staff Pension Fund Advisor y Committee is a consultative group which draws its membership from different parts of the Group. It meets

twice a year to discuss current matters concerning the Fund and also nominates three of its members to act as trustees of the Fund.

A Savings Related Share Option Scheme provides the opportunity for many employees to become shareholders.

The framework within which decisions about people are made is set out in the Group’s personnel policy which is published in the staff

handbook. It is part of that policy to employ and train disabled people whenever their skills and qualifications allow and when suitable

vacancies are available. If existing employees become disabled, ever y effort is made to find them appropriate work and training is provided

if necessar y.

P O L I T I C A L  A N D  C H A R I TA B L E  C O N T R I B U T I O N S

No contr ibutions were made by the Group to any political party. Charitable contr ibutions made during the year by the Company and its

subsidiaries amounted to £30,456. In addition, contr ibutions of £796,831 were made by Laing’s Charitable Trust. The Trust is funded separately

and derives its income from investments which are held and managed independently from the Group.

PAY M E N T  P O L I C Y

The Group is a registered supporter of the CBI Prompt Payers Code of Good Practice. Payment terms are clear ly stated in contracts between

Group companies and their suppliers or subcontractors from the outset. The Group has a consistent policy to pay in accordance with the

contracted terms, provided the supplier is also complying with all the relevant terms of the contract. More information about the Code may be

obtained from the CBI. The number of days’ billings outstanding from suppliers to the Group at 31 December 1999 was 68 days. The Company

does not carr y on a trade.

AU D I TO R S

Our auditors, KPMG Audit Plc , are willing to continue in office and a resolution concerning their reappointment in accordance with Section 385

of the Companies Act 1985 is to be proposed at the forthcoming Annual General Meeting.

On behalf of the Board

SSiirr MMaarrttiinn LLaaiinngg CCBBEE

Chairman

23 March 2000
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C o r p o r a t e  G o v e r n a n c e

COMBINED CODE

The Company complied with the Combined Code issued by the committee on the Financial Aspects of Corporate Governance throughout the year

with the following exceptions: the non-executive Directors comprised less than one-third of the Board from 20 May 1999 to 31 December 1999;

the Nominations Committee did not contain a majority of non-executive Directors throughout the year ; and the Audit Committee did not contain

three non-executive Directors from 20 May 1999 to 13 December 1999.

I N T E R N A L  C O N T RO L

The Board is ultimately responsible for the Group’s system of internal control and for reviewing its effectiveness. However, such a system is

designed to manage rather than eliminate the r isk of failure to achieve business objectives, and can provide only reasonable and not absolute

assurance against material misstatement or loss.

The Combined Code introduced a requirement that the Directors’ review the effectiveness of the Group’s system of internal controls . This

extends the existing requirement in respect of internal financial controls to cover all controls including financial, operational, compliance

and risk management.

Guidance for Directors “Internal Control: Guidance for Directors on the Combined Code” (the Turnbull guidance) was published in September

1999. However, the Directors have taken advantage of the London Stock Exchange’s transitional rules and have continued to review and report

upon internal financial controls in accordance with the ICAEW’s 1994 guidance “Internal Control and Financial Reporting”.

Nevertheless, the Board confirm that they have established procedures necessar y to implement the Turnbull guidance such that they will

be complying with it for the accounting period ending on 31 December 2000.

Key elements of the Group’s system of internal financial controls are as follows:

C O N T RO L  E N V I RO N M E N T

The Group is committed to the highest standards of business conduct and seeks to maintain these standards across all of its operations

throughout the world. The Group has adopted a statement of ethics & business principles endorsed by the Board, which provides guidance

for all staff and is developed to account for the changing business environment. There are also Group Standing Instructions and an employee

handbook covering the reporting and resolution of suspected fraudulent activities.

The Group has an appropriate organisational structure for planning, executing, controlling and monitoring business operations with appropriate

authorisation limits in order to achieve Group objectives. Lines of responsibility and delegations of authority are documented.

R I S K  I D E N T I F I C AT I O N

Group management are responsible for the identification and evaluation of key r isks applicable to their areas of business. These r isks are

assessed on a continual basis and may be associated with a variety of internal or external sources including control breakdowns, disruption

in information systems, competition, natural catastrophe and regulator y requirements.

I N F O R M AT I O N  A N D  C O M M U N I C AT I O N

Group businesses participate in periodic strategic reviews which include consideration of long-term financial projections and the evaluation

of business alternatives. Operating units prepare annual budgets and three-year strategic plans; performance against budget is actively

monitored by the Board. Forecasts are regular ly updated and compared to the strategic plan. Forecasts and results are consolidated and

presented to the Board on a regular basis .

Through these mechanisms, Group performance is continually monitored, r isks identified in a timely manner, their implications assessed,

control procedures re-evaluated and corrective actions agreed and implemented.
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C o r p o r a t e  G o v e r n a n c e

C O N T RO L  P RO C E D U R E S

The Group and its operating units have implemented control procedures designed to ensure complete and accurate accounting for financial

transactions and to limit the potential exposure to loss of assets or fraud. Measures taken include physical controls , segregation of duties,

reviews by management and where appropriate internal audit, external consultants, and external audit to the extent necessar y to arr ive at

their audit opinion.

A process of control self-assessment and hierarchical reporting has been established which provides for a documented and auditable trail of

accountability. These procedures are relevant across Group operations and provide for successive assurances to be given at increasingly higher

levels of management and, finally, to the Board. These documents are reviewed by officers of the Group for completeness and accuracy. Planned

corrective actions are independently monitored for timely completion.

Recruitment procedures ensure the employment of appropriately skilled staff.

M O N I TO R I N G  A N D  C O R R E C T I V E  AC T I O N

The Directors have reviewed the effectiveness of the Group’s system of internal financial control. The procedures in place to achieve this are

clear and consistently applied. The Audit Committee meets at least three times a year and, within its remit, reviews the effectiveness of the

Group’s system of internal financial controls. The committee receives reports from the Group Finance function and management.

G O I N G  C O N C E R N

After making enquir ies, the Directors have a reasonable expectation that the Group has adequate resources to continue in operation for the

foreseeable future – and, for that reason, they continue to adopt the going concern basis in preparing the accounts.

T H E  B O A R D  O F  D I R E C TO R S

The Board of John Laing plc currently comprises seven executive and three independent non-executive Directors. The Board meets on a regular

basis and has the responsibility for strategic and financial policies. The Board has delegated executive control to the Group Executive, a sub-

committee of the Board that currently consists of the Chairman and the Deputy Chairman. The Group Executive meets once a month and

reviews divisional performance with senior divisional management. All Directors are equally accountable under law for the proper stewardship of

the Company’s affairs . Policies and procedures are in place to ensure that the decisions of the Chairman and Deputy Chairman are considered

by the Board.

The Directors take independent professional advice from the Group’s consultants as necessar y and procedures exist for the appointment

of such consultants at the Group’s expense.

The Company Secretar y is responsible to the Board for ensuring that Board procedures and the applicable rules and regulations are complied

with. Decisions requir ing urgent consideration by the Group Executive or Board are notified to all members for consultation.

The Nominations Committee recommends all new Board appointments and comprises Sir Martin Laing, R A Wood and two of the non-executive

Directors.

The non-executive Directors are appointed by the Board. As main Board Directors they bring an independent judgement to bear on all issues

of policy but take no functional responsibility for operational matters.

Directors retire by rotation ever y third year.
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C o r p o r a t e  G o v e r n a n c e

AU D I T

All of the Group’s major subsidiaries are audited by KPMG Audit Plc , with the exception of M40 Trains Limited which was acquired on 8 March

1999 and is audited by Grant Thornton. Joint ventures and the associated company are also audited by KPMG Audit Plc unless arrangements

with our partners stipulate an alternative appointment. In addition to the Auditors’ Report to the members of John Laing plc on the financial

statements set out in the annual report and accounts, the auditors report to the Directors any findings on the procedures and controls within

the operating activities which have come to their notice during the course of their normal audit work.

A report from the Auditors on their review of the interim accounts is published with the statement of interim results issued to shareholders.

AU D I T  C O M M I T T E E

The Audit Committee currently comprises the three non-executive Directors. The Committee meets at least twice a year and will normally

request the attendance of the Group Finance Director and representatives of the external auditors. However, at least once a year, the

Committee meets with the external auditors without the Group Finance Director being present. The Committee is authorised by the Board to

obtain outside legal or other independent professional advice if it considers that to be necessar y. Copies of the Minutes of all Audit Committee

meetings are distr ibuted to Board members.

R E M U N E R AT I O N  C O M M I T T E E

The Remuneration Committee currently comprises the three non-executive Directors. The meetings are attended by the Chairman and by the

Group Personnel Director – the latter in the capacity of Secretar y. The Committee also employs the ser vices of an independent consultant.

The Remuneration Committee is responsible for determining the terms of employment of the Executive Directors of John Laing plc .

P E N S I O N S

The Group operates pension schemes for its employees. The assets of the schemes are held in trustee administered funds which are separate

from the assets of the Group.

The trustees of the main pension fund consist of three Directors, the Pensions Manager, three employees, two retired members of staff and an

independent member who was formerly with Noble Lowndes, Financial Advisers and Pension Consultants. In addition, the Law Debenture Trust

Corporation plc was appointed in 1994 as an entrenched independent Reference Trustee.

Investment management of the Fund is shared among five specialist independent investment management companies.

On 31 December 1999, the investment in John Laing plc represented less than 2% of the pension funds’ total investment portfolio.

R E L AT I O N S H I P S  W I T H  S H A R E H O L D E R S

Regular presentations are made to analysts and dialogue takes place with large shareholders. All shareholders are addressed by the interim

and annual reports, and have the opportunity to put questions to the Board at the Annual General Meeting. In addition corporate information

is available on the Company website at http://www.laing.com.
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Company law requires the Directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs

of the Company and Group and of the profit or loss for that period. In preparing those financial statements, the Directors are required to:

• select suitable accounting policies and then apply them consistently;

• make judgements and estimates that are reasonable and prudent; and

• state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the

financial statements.

The Directors are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any time, the financial position

of the Company and to enable them to ensure that the financial statements comply with the Companies Act 1985. They have general responsibility

for taking such steps as are reasonably open to them to safeguard the assets of the Group and to prevent and detect fraud and other irregularities.

S t a t e m e n t  o f  D i r e c t o r s ’  R e s p o n s i b i l i t i e s
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A u d i t o r s ’  R e p o r t
to  the member s  o f  John La ing p lc

We have audited the financial statements on pages 41 to 67 and 69 to 70. We have also examined the amounts disclosed relating to emoluments,

share options, long-term incentive scheme interests and Directors’ pension entitlements which form part of the Directors’ Report on pages 29 to 35.

R E S P E C T I V E  R E S P O N S I B I L I T I E S  O F  D I R E C TO R S  A N D  AU D I TO R S

The Directors are responsible for preparing the Annual Report. As described on page 39 this includes responsibility for preparing the financial

statements in accordance with applicable United Kingdom law and accounting standards. Our responsibilities, as independent auditors, are

established in the United Kingdom by statute, the Auditing Practices Board, the Listing Rules of the London Stock Exchange, and by our profession’s

ethical guidance.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with

the Companies Act. We also report to you if, in our opinion, the Directors’ report is not consistent with the financial statements, if the Company

has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information

specified by law or the Listing Rules regarding Directors’ remuneration and transactions with the Group is not disclosed.

We review whether the statement on pages 36 to 38 reflects the Company’s compliance with the seven provisions of the Combined Code

specified for our review by the Stock Exchange, and we report if it does not. We are not required to consider whether the Board’s statements on

internal control cover all r isks and controls , or form an opinion on the effectiveness of the Group’s corporate governance procedures or its r isk

and control procedures.

We read the other information contained in the Annual Report, including the corporate governance statement, and consider whether it is consistent

with the audited financial statements. We consider the implications for our report if we become aware of any apparent misstatements or material

inconsistencies with the financial statements.

B A S I S  O F  AU D I T  O P I N I O N

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit includes examination, on a

test basis , of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant

estimates and judgements made by the Directors in the preparation of the financial statements, and of whether the accounting policies are

appropriate to the Group’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessar y in order to provide

us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused

by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information

in the financial statements.

O P I N I O N

In our opinion the financial statements give a true and fair view of the state of affairs of the Company and the Group as at 31 December

1999 and of the profit of the Group for the year then ended and have been properly prepared in accordance with the Companies Act 1985.

KKPPMMGG AAuuddiitt PPllcc

Chartered Accountants

Registered Auditor

23 March 2000
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G r o u p  P r o f i t  a n d  L o s s  A c c o u n t
J ohn La ing p lc  and subs id ia r y  under tak ings

11999999 1998
FOR THE YEAR ENDED 31 DECEMBER 1999 Notes ££ mmiilllliioonn £ million

——————————————————
TURNOVER 1 11,,779911..77 1,606.6

DEDUCT:

Share of joint ventures’ turnover 13 ((221199..11)) (124.6)

Share of associate’s turnover 13 ((1111..00)) (5.5)
——————————————————

GROUP TURNOVER 11,,556611..66 1,476.5

Cost of sales ((11,,446666..44)) (1,385.8)
——————————————————

GROSS PROFIT 9955..22 90.7

Exceptional cost of restructuring 1 –– (5.1)

Other operating and administrative expenses ((7722..44)) (81.5)

Total operating and administrative expenses ((7722..44)) (86.6)

Other operating income 6 11..11 2.0
——————————————————

GROUP OPERATING PROFIT 2 2233..99 6.1

Share of operating profit of:

Joint ventures 1133..33 6.4

Associate 11..88 0.5
——————————————————

OPERATING PROFIT INCLUDING JOINT VENTURES AND ASSOCIATE 3399..00 13.0

Profit on disposal of and amounts written off fixed assets 3 1133..44 5.9

Loss on disposal of operation 1 –– (1.6)
——————————————————

PROFIT ON ORDINARY ACTIVITIES BEFORE INTEREST 1 5522..44 17.3

Interest receivable:

Group 88..77 8.3

Joint ventures 11..55 0.6

Interest payable:

Group ((77..33)) (4.7)

Joint ventures ((22..33)) (1.4)

Associate ((00..33)) –

Net interest 00..33 2.8
——————————————————

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 5522..77 20.1

Taxation 7 ((99..33)) (4.6)
——————————————————

PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION 4433..44 15.5

Minority interests –– –
——————————————————

PROFIT ATTRIBUTABLE TO SHAREHOLDERS 4433..44 15.5

Dividends on equity and non-equity shares 8 ((1144..00)) (12.4)
——————————————————

RETAINED PROFIT FOR THE YEAR 24 2299..44 3.1
————————————————————————————————————

Earnings per share – Basic 9 4444..00pp 14.0p

– Diluted 9 4400..77pp 13.8p

All items in the profit and loss account relate to continuing operations.
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G r o u p  S t a t e m e n t  o f  T o t a l  R e c o g n i s e d  G a i n s  a n d  L o s s e s
J ohn La ing p lc  and subs id ia r y  under tak ings

11999999 1998
FOR THE YEAR ENDED 31 DECEMBER 1999 Notes ££ mmiilllliioonn £ million

——————————————————
Profit attributable to shareholders 4433..44 15.5

Unrealised surpluses on revaluation of proper ties 00..77 0.5

Currency translation differences on foreign currency net investments ((00..22)) –
——————————————————

TOTAL GAINS RECOGNISED IN THE YEAR 10 4433..99 16.0
————————————————————————————————————

G r o u p  S t a t e m e n t  o f  H i s t o r i c a l  C o s t  P r o f i t s  a n d  L o s s e s
J ohn La ing p lc  and subs id ia r y  under tak ings

11999999 1998
FOR THE YEAR ENDED 31 DECEMBER 1999 ££ mmiilllliioonn £ million

——————————————
Profit on ordinar y activities before taxation 5522..77 20.1

Difference between an historical cost depreciation charge and the actual depreciation

charge for the year calculated on the revalued amount ((00..22)) –

Realisation of proper ty revaluation (losses)/gains of previous years ((22..00)) 0.2
——————————————

HISTORICAL COST PROFIT BEFORE TAXATION 5500..55 20.3
————————————————————————————

HISTORICAL COST RETAINED PROFIT FOR THE YEAR 2277..22 3.3
————————————————————————————
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G r o u p  B a l a n c e  S h e e t
J ohn La ing p lc  and subs id ia r y  under tak ings

1998
11999999 Restated*

AT 31 DECEMBER 1999 Notes ££ mmiilllliioonn £ million
——————————————————

ASSETS EMPLOYED

FIXED ASSETS

Intangible assets 29 33..99 –

Tangible assets 12 4422..00 43.5

Investments 13 3333..44 41.4

Investments in joint ventures:

Share of gross assets 334455..55 260.6

Share of gross liabilities ((228811..00)) (195.7)

13 6644..55 64.9

Investment in associate 13 1188..44 7.2
——————————————————

116622..22 157.0
——————————————————

CURRENT ASSETS

Land and developments 14 226644..22 235.5

Stocks and work in progress 14 55..99 2.8

Debtors – due within one year 15 221122..22 247.4

– due in more than one year 15 2288..55 14.9

224400..77 262.3

Shor t-term investments 16 22..44 2.6

Cash at bank and in hand 17 116644..22 120.5
——————————————————

667777..44 623.7
——————————————————

CREDITORS

Amounts falling due within one year :

Bank and other loans 22 111133..99 44.4

Other creditors 18 442244..55 448.4
——————————————————

553388..44 492.8
——————————————————

NET CURRENT ASSETS 113399..00 130.9
——————————————————

TOTAL ASSETS LESS CURRENT LIABILITIES 330011..22 287.9

CREDITORS

Amounts falling due after more than one year :

Bank and other loans 22 1122..44 32.3

Other creditors 18 1100..00 13.9
——————————————————

2222..44 46.2

PROVISIONS FOR LIABILITIES AND CHARGES 19 2277..11 22.6
——————————————————

225511..77 219.1
————————————————————————————————————

FINANCED BY

CAPITAL AND RESERVES

Called up share capital 23 6633..33 63.1

Share premium account 24 2211..99 21.9

Proper ty revaluation reserve 24 66..00 3.3

Profit and loss account 24 116600..11 130.8
——————————————————

SHAREHOLDERS’ FUNDS:

Equity 221122..66 180.4

Non-equity 24 3388..77 38.7

225511..33 219.1

Minority interests – equity 00..44 –
——————————————————

225511..77 219.1
————————————————————————————————————

* see note 29
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C o m p a n y  B a l a n c e  S h e e t
J ohn La ing p lc

11999999 1998
AT 31 DECEMBER 1999 Notes ££ mmiilllliioonn £ million

——————————————————
ASSETS EMPLOYED

FIXED ASSETS

Interests in subsidiar y under takings 11 339977..33 359.6

Investments 13 00..55 1.6
——————————————————

339977..88 361.2

CURRENT ASSETS

Debtors – due within one year 15 6655..11 19.9

Cash at bank and in hand 110055..88 70.8
——————————————————

117700..99 90.7
——————————————————

CREDITORS

Amounts falling due within one year :

Bank and other loans 22e 113344..11 60.1

Other creditors 18 117700..99 139.8
——————————————————

330055..00 199.9
——————————————————

NET CURRENT LIABILITIES ((113344..11)) (109.2)
——————————————————

TOTAL ASSETS LESS CURRENT LIABILITIES 226633..77 252.0
——————————————————

CREDITORS

Amounts falling due after more than one year :

Bank and other loans 22e 1122..44 32.3

PROVISIONS FOR LIABILITIES AND CHARGES 19 –– 0.6
——————————————————

225511..33 219.1
————————————————————————————————————

FINANCED BY

CAPITAL AND RESERVES

Called up share capital 23 6633..33 63.1

Share premium account 24 2211..99 21.9

Revaluation of shares in subsidiar y under takings 24 116600..88 119.0

Profit and loss account 24 55..33 15.1
——————————————————

SHAREHOLDERS’ FUNDS:

Equity 221122..66 180.4

Non-equity 24 3388..77 38.7
——————————————————

225511..33 219.1
————————————————————————————————————

The accounts on pages 41 to 70 were approved by the Board of Directors on 23 March 2000 and were signed on its behalf by

SSiirr MMaarrttiinn LLaaiinngg CCBBEE

Chairman
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G r o u p  C a s h  F l o w
J ohn La ing p lc  and subs id ia r y  under tak ings

11999999 1998
FOR THE YEAR ENDED 31 DECEMBER 1999 Notes ££ mmiilllliioonn £ million

——————————————————
NET CASH (OUTFLOW)/INFLOW FROM OPERATING ACTIVITIES 25 ((1188..88)) 59.1

DIVIDENDS RECEIVED FROM JOINT VENTURES AND ASSOCIATE 00..22 0.6

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

Interest received 99..88 9.1

Interest paid ((55..66)) (4.1)

Dividends received 11..55 1.2

Dividends paid to non-equity shareholders ((22..66)) (2.6)
——————————————————

Net cash inflow from returns on investments and servicing of finance 33..11 3.6

TAXATION

UK corporation tax paid ((44..11)) (5.6)

Overseas tax paid ((00..22)) (2.0)
——————————————————

((44..33)) (7.6)

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

Purchase of fixed assets ((1122..33)) (13.5)

Sale of fixed assets 66..11 9.9

Purchase of investments –– (10.5)

Sale of investments 1199..44 7.0
——————————————————

Net cash inflow/(outflow) from investing activities 1133..22 (7.1)

ACQUISITIONS AND DISPOSALS

Purchase of subsidiar y under takings 26 ((77..22)) –

Net cash balance acquired with subsidiaries 26 66..66 –

Purchase of interests in and loans to the associated under taking and joint ventures ((1166..55)) (23.5)

Sale of interests in and repayment of loans by the associated under taking and joint ventures 1166..22 0.4

Sale of operation 1111..99 6.6
——————————————————

Net cash inflow/(outflow) from acquisitions and disposals 1111..00 (16.5)

EQUITY DIVIDENDS PAID ((88..11)) (9.6)
——————————————————

NET CASH (OUTFLOW)/INFLOW BEFORE USE OF LIQUID RESOURCES AND FINANCING ((33..77)) 22.5

MANAGEMENT OF LIQUID RESOURCES

Net cash transfer from bank deposits 27 22..55 42.6
——————————————————

Net cash inflow from management of liquid resources 22..55 42.6

FINANCING

Issue of ordinar y share capital –– 1.0

Increase/(decrease) in bank borrowings falling due within one year 27 3366..33 (2.1)

Decrease in bank borrowings falling due after more than one year 27 ((2200..33)) (42.8)
——————————————————

Net cash inflow/(outflow) from financing 1166..00 (43.9)
——————————————————

Increase in cash in the period 27 1144..88 21.2
————————————————————————————————————

The Group includes term deposits of less than a year, government securities and corporate bonds as liquid resources.



46 JOHN LAING plc

A c c o u n t i n g  Po l i c i e s

(a) Basis of preparation of accounts

These accounts have been prepared under the histor ical cost convention, modified to include the revaluation of certain land and buildings and

investments in subsidiar y undertakings, and in accordance with reporting requirements of the Companies Act 1985, together with applicable

accounting standards, except as stated in policy note (g) over leaf and note 13.

In accordance with Section 230 of the Companies Act 1985 no separate profit and loss account has been presented for the Company.

The Group has adopted FRS 12 in respect of accounting for provisions, contingent liabilities and assets. No prior period adjustments are necessar y.

The Group has adopted FRS 13 in respect of accounting for derivatives and other financial instruments. The Company has chosen not to

disclose comparatives as permitted under the standard.

(b) Basis of consolidation

The Group profit and loss account and balance sheet include the financial statements of John Laing plc and its subsidiar y undertakings made

up to 31 December. Where subsidiaries are acquired, and acquisition accounted, or sold during the year, or where joint arrangements are entered

into or terminated during the year, the Group profit and loss account includes the results for the part of the year for which they were subsidiaries

or joint arrangements.

Interests in subsidiar y undertakings and joint arrangements are included in the parent company balance sheet, at the Group’s share of net

assets of these undertakings.

Where the accounts of overseas subsidiaries do not conform with the Group’s accounting policies, adjustments are made on consolidation

in order to present the Group accounts on a uniform basis .

The associate and joint ventures are accounted for using the equity basis, except as stated in note 13 where the Directors consider a different

treatment is required in order to show a true and fair view. Where the operations of the Group’s joint ventures and associate form part of the

Group’s core businesses the Group’s share of the results of such undertakings is included within the Group’s operating result. Interests in such

companies are shown in the consolidated balance sheet at cost, including advances, plus the appropriate shares of post acquisition retained

profits and reser ves.

(c) Turnover

Turnover comprises the value of work executed by construction activities, fees received on construction management, rental income and invoiced

sales after excluding intra-group transactions. In the case of private housing and other property developments, sales are recognised at the date

of legal completion.

(d) Investments

Investments, excluding investments in subsidiaries, joint ventures and the associate, are stated at the lower of cost and market value.

Income from investments is included in the Group profit and loss account as declared and, where the Group’s interest has arisen within

its core businesses, such income is included within the Group’s operating results .
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A c c o u n t i n g  Po l i c i e s

(e) Depreciation

Tangible assets, including freehold properties but excluding land and investment properties, are depreciated at appropriate rates on a straight-

line basis to write down the cost or valuation of assets to residual value over their estimated lives, making due allowance for obsolescence in

addition to normal wear and tear.

Depreciation, except in the case of land with a book value of approximately £5.5 million which is not depreciated, is provided on the basis that

the estimated lives of assets are:

Offices and depot buildings 20 to 50 years

Vehicles, plant and machiner y 3 to 10 years

Goodwill on acquisition has previously been written off to reser ves. However, that arising during 1998 on the acquisition of a 20% interest in

Octagon Developments Limited and during 1999, on the acquisition of Howsmoor Developments Limited has been capitalised and is being

amortised over 20 years, which in the opinion of the Directors represents its useful economic life.

Goodwill capitalised on the acquisition of M40 Trains Limited is being written off over 41⁄2 years, being the remaining length of the current licence

to operate.

(f) Taxation

The amount included for taxation takes into account taxation deferred because of timing differences in the treatment of certain items for

taxation and accounting purposes. Provision for deferred taxation is not made unless there is reasonable evidence that it will be payable

or receivable in the foreseeable future.

Deferred taxation is not provided in respect of liabilities which might arise on the distr ibution of retained profits of overseas subsidiaries, joint

ventures and the associate, except where distr ibutions of such profits are planned.

(g) Investment properties

Investment properties are included at open market value. Properties are revalued annually and surpluses or deficits are taken to the revaluation

reser ve.

In accordance with Statement of Standard Accounting Practice No 19 (as amended):

(i) investment properties are revalued annually at open market values determined in accordance with the Guidance Notes on the valuation

of assets issued by the Royal Institution of Chartered Sur veyors. Surpluses and deficits arising on valuation are taken directly to the

revaluation reser ve, except that any permanent diminution in the value of an investment property is taken to the profit and loss account;

(ii) no depreciation or amortisation is provided in respect of freehold investment properties and leasehold investment properties with over

20 years remaining on the lease. This treatment, as regards certain of the Group’s investment properties, may be a departure from the

requirements of the Companies Act concerning depreciation of fixed assets. However, these properties are not held for consumption but

for investment and the Directors consider that systematic annual depreciation would be inappropriate. The accounting policy adopted

is therefore necessar y for the accounts to give a true and fair view. Depreciation or amortisation is only one of the many factors reflected

in the annual valuation and the amount which might otherwise have been shown cannot be separately identified or quantified.
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A c c o u n t i n g  Po l i c i e s

(h) Long-term contracts

Profits on long-term contracts are calculated in accordance with industr y standard accounting practice and do not therefore relate directly

to turnover. Profit on current contracts is only taken at a stage near enough to completion for that profit to be reasonably certain. Provision

is made for all losses incurred to the accounting date together with any further losses that are foreseen in bringing contracts to completion.

Amounts recoverable on contracts which are included in debtors are stated at cost, plus attr ibutable profit to the extent that this is reasonably

certain after making provision for contingencies, less any losses incurred or foreseen in bringing contracts to completion, and less amounts

received as progress payments. Costs for this purpose include valuation of all work done by subcontractors, whether certified or not, and all

overheads other than those relating to the general administration of the relevant companies. For any contracts where receipts exceed the book

value of work done, the excess is included in creditors as payments on account.

(i) Stocks and work in progress

Stocks and work in progress are stated at the lower of cost, including production overheads, and net realisable value.

(j) Foreign currencies

Translations into ster ling are made at the average of rates ruling throughout the year for profit and loss account items and at the rates ruling

at 31 December for assets and liabilities. Exchange differences arising in the ordinar y course of trading are reflected in the profit and loss

account; those arising on translation of net equity are dealt with as a movement in reser ves.

(k) Pension costs and post retirement benefits

These are provided systematically over the average remaining future ser vice lives of employees (see note 5). Differences between the amounts

charged in the profit and loss account and payments made are treated as assets or liabilities in the balance sheet. Deferred taxation is

accounted for on these assets and liabilities.

(l) Leases

Payments under operating leases are charged wholly to the profit and loss account on a straight-line basis over the lease term.
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N o t e s  t o  t h e  A c c o u n t s

1. SECTOR ANALYSIS
Profit on ordinar y 

Turnover activities before interest Net assets*

————————————— ————————————— ——————————————
11999999 1998 11999999 1998 11999999 1998

££ mmiilllliioonn £ million ££ mmiilllliioonn £ million ££ mmiilllliioonn £ million
————————————— ————————————— ——————————————

ACTIVITY

Homes 449977..99 361.1 4466..66 31.5 224422..77 240.4

Construction 11,,119922..88 1,193.8 ((55..33)) (24.4) ((6677..33)) (81.0)

Proper ty 1177..11 26.6 66..00 6.1 2211..33 6.6

Investments 8833..99 25.1 99..33 8.2 3355..00 44.7

Group management/general –– – ((44..22)) (4.1) ((1177..99)) (35.4)
————————————— ————————————— ——————————————

11,,779911..77 1,606.6 5522..44 17.3 221133..88 175.3
————————————— ————————————— ——————————————————————————— ————————————— ——————————————

ACTIVITY

Homes – Group 330088..77 262.8 3355..99 26.0 117733..44 179.2

– Joint venture 117788..22 92.8 88..99 5.0 5500..99 58.2

– Associate 1111..00 5.5 11..88 0.5 1188..44 3.0
————————————— ————————————— ——————————————

449977..99 361.1 4466..66 31.5 224422..77 240.4
————————————— ————————————— ——————————————

Construction – Group 11,,118866..22 1,186.0 ((66..88)) (22.5) ((6688..33)) (80.1)

– Joint ventures 66..66 7.8 11..55 (1.9) 11..00 (0.9)
————————————— ————————————— ——————————————

11,,119922..88 1,193.8 ((55..33)) (24.4) ((6677..33)) (81.0)
————————————— ————————————— ——————————————

Proper ty – Group 1177..11 26.6 66..00 6.1 2200..00 6.6

– Joint venture –– – –– – 11..33 –
————————————— ————————————— ——————————————

1177..11 26.6 66..00 6.1 2211..33 6.6
————————————— ————————————— ——————————————

Investments – Group 4499..66 1.0 66..44 5.0 2233..77 37.1

– Joint ventures 3344..33 24.1 22..99 3.2 1111..33 7.6
————————————— ————————————— ——————————————

8833..99 25.1 99..33 8.2 3355..00 44.7
————————————— ————————————— ——————————————

Group management/general –– – ((44..22)) (4.1) ((1177..99)) (35.4)
————————————— ————————————— ——————————————

TOTAL – GROUP 11,,556611..66 1,476.4 3377..33 10.5 113300..99 107.4

– JOINT VENTURES 221199..11 124.7 1133..33 6.3 6644..55 64.9

– ASSOCIATE 1111..00 5.5 11..88 0.5 1188..44 3.0
————————————— ————————————— ——————————————

11,,779911..77 1,606.6 5522..44 17.3 221133..88 175.3
————————————— ————————————— ——————————————————————————— ————————————— ——————————————

*Group assets exclude cash of £164.2 million (1998 – £120.5 million), net of borrowings of £126.3 million (1998 – £76.7 million).

During the year end 31 December 1999, property amounting to £8.0 million was transferred from the Construction Division to the

Property Division.
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N o t e s  t o  t h e  A c c o u n t s

1. SECTOR ANALYSIS  (continued)
Profit on ordinar y 

Turnover activities before interest Net assets*

————————————— ————————————— ——————————————
11999999 1998 11999999 1998 11999999 1998

££ mmiilllliioonn £ million ££ mmiilllliioonn £ million ££ mmiilllliioonn £ million
————————————— ————————————— ——————————————

GEOGRAPHIC AREA

United Kingdom – Group 11,,444433..77 1,302.2 2255..66 8.3 110088..99 90.6

– Joint ventures 3344..33 24.1 22..44 3.3 1122..99 7.6

– Associate 1111..00 5.5 11..88 0.5 1188..44 3.0
————————————— ————————————— ——————————————

11,,448899..00 1,331.8 2299..88 12.1 114400..22 101.2
————————————— ————————————— ——————————————

Rest of Europe – Group 1188..77 40.8 1122..88 5.4 77..44 11.0
————————————— ————————————— ——————————————

Middle East – Group 6622..33 68.5 11..44 (4.5) 11..55 (9.7)

– Joint ventures 66..66 7.8 22..00 (1.9) 00..77 (0.9)
————————————— ————————————— ——————————————

6688..99 76.3 33..44 (6.4) 22..22 (10.6)
————————————— ————————————— ——————————————

America – Group –– 17.1 ((00..99)) (0.4) ((00..22)) 0.5

– Joint venture 117788..22 92.8 88..99 4.9 5500..99 58.2
————————————— ————————————— ——————————————

117788..22 109.9 88..00 4.5 5500..77 58.7
————————————— ————————————— ——————————————

S.E. Asia – Group 3366..99 47.8 ((11..66)) 1.7 1133..33 15.0
————————————— ————————————— ——————————————

11,,779911..77 1,606.6 5522..44 17.3 221133..88 175.3
————————————— ————————————— ——————————————————————————— ————————————— ——————————————

*Group assets exclude cash of £164.2 million (1998 – £120.5 million), net of borrowings of £126.3 million (1998 – £76.7 million).

11999999 1998
££ mmiilllliioonn £ million

——————————————
Profit on ordinary activities before interest includes the following exceptional charges:

Construction – cost of restructuring –– (5.1)

Homes – loss on disposal of Scottish housing division –– (1.6)
——————————————

2. OPERATING PROFIT
11999999 1998

££ mmiilllliioonn £ million
——————————————

Operating profit is stated after charging:

Auditors’ remuneration 00..88 0.8

Other fees paid to auditors and their associates:

Construction Division strategy review 11..00 –

Other 00..33 0.1

Depreciation 1100..44 11.5

Amor tisation of goodwill:

Subsidiaries 00..77 –

Associate 00..22 –

Payments under operating leases:

Rentals of land and buildings 22..55 1.7

Rentals of plant and machinery 88..77 5.4
——————————————

Included in the auditors’ remuneration is an amount in respect of the Company of £0.2 million (1998 – £0.1 million).
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N o t e s  t o  t h e  A c c o u n t s

3. PROFIT  ON DISPOSAL OF  AND AMOUNTS WRITTEN OFF  F IXED ASSETS
11999999 1998

££ mmiilllliioonn £ million
——————————————

PROPERTY

Profit on sale of proper ties 22..88 1.4

INVESTMENTS

Impairment in value of investments ((22..88)) (1.3)

Profit on sale of investments 1133..44 5.8
——————————————

1133..44 5.9
————————————————————————————

4. DIRECTORS AND EMPLOYEES

11999999 1998
EMPLOYEES ££ mmiilllliioonn £ million

——————————————
Employee costs, including Directors’ emoluments, comprise:

Wages and salaries 116600..66 178.3

Social security costs 1100..22 12.6

Other pension credit ((1111..22)) (1.4)
——————————————

115599..66 189.5
————————————————————————————

11999999 1998
NNoo.. No.

——————————————
Average employee numbers:

Staff 44,,119955 4,353

Operatives 55,,224488 5,793
——————————————

99,,444433 10,146
————————————————————————————

UK 66,,660000 6,454

Overseas 22,,884433 3,692
——————————————

99,,444433 10,146
————————————————————————————

A detailed analysis of Directors’ remuneration is set out within the Directors’ Report on page 30.

During 1999 the Group acquired a controlling interest in M40 Trains Limited. The 430 staff of M40 Trains Limited are included within UK

employee numbers.

5. PENSIONS AND MEDICAL INSURANCE

The Group operates a number of pension schemes, which are of the defined benefit type. The assets of these schemes are held in separate trustee

administered funds. Contributions to the schemes are assessed in accordance with the advice of a qualified actuar y using the projected unit funding

method for the schemes that are open to new entrants and the attained age funding method for the scheme that is closed to new entrants.

With the exception of the M40 Trains Limited fund, pension costs disclosed in these accounts are derived from the formal tr iennial valuation of

the schemes as at 31 March 1999. The principal assumptions underlying this valuation for accounting purposes were that the return on the

schemes’ investments would average 8.0% a year in future and salaries would increase at the rate of 5.0% a year plus a promotional salar y

scale. The method and assumptions employed in the valuation used to determine the funding policy are identical except for the return on the

schemes’ investments which was assumed to be 7.0% a year and for the closed scheme only, the salar y increase assumption was 6.0% a year.

The pension credit for accounting purposes was £11.2 million, and as a result of this and the acquisition of M40 Trains Limited the prepayment

in respect of the amortisation of surpluses that are being recognised over the remaining ser vice lives of employees increased from £5.1 million

to £17.2 million.



52 JOHN LAING plc

N o t e s  t o  t h e  A c c o u n t s

5. PENSIONS AND MEDICAL INSURANCE (continued)

At the date of the last formal actuarial valuation, the market value of the assets of the schemes excluding M40 Trains Limited, was £651.0 million

and the actuarial value of those assets represented 120% of the benefits that had accrued to members.

The M40 Trains Limited scheme is 95% funded.

The Group also provides, or will provide, post-retirement medical insurance for approximately 69 employees. For accounting purposes, provision

has been made for accrued liabilities on the assumption that medical expense insurance costs will increase at the rate of 10% for the next

nine years reducing to 5% thereafter. Future liabilities will be funded as they arise.

6. OTHER OPERATING INCOME
11999999 1998

££ mmiilllliioonn £ million
——————————————

Dividends from investments:

Listed 00..11 –

Unlisted 00..99 0.7

Indexation:

Listed debenture stock 00..11 0.9

Other Income –– 0.4
——————————————

11..11 2.0
————————————————————————————

7. TAXATION
11999999 11999999 11999999 1998

CCuurrrreenntt PPrriioorr yyeeaarr TToottaall Total
££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn £ million

————————————————————————————
The taxation charge comprises:

Group UK corporation tax at 30.25% (1998 – 31%) ((11..99)) ((00..33)) ((22..22)) (6.4)

Double taxation relief –– –– –– 0.6

Franked investment income –– –– –– (0.1)

Overseas tax ((11..11)) –– ((11..11)) (2.5)

Deferred tax ((99..00)) 22..66 ((66..44)) 3.3

Advance Corporation Tax –– 11..22 11..22 1.7

Associate ((00..22)) –– ((00..22)) (0.1)

Joint ventures ((00..66)) –– ((00..66)) (1.1)
————————————————————————————

((1122..88)) 33..55 ((99..33)) (4.6)
————————————————————————————————————————————————————————

8. DIVIDENDS
11999999 1998

££ mmiilllliioonn £ million
——————————————

The following have been paid or are proposed:

EQUITY

On ordinar y shares:

Interim – paid 4.25 pence per share (1998 – 3.75 pence) 33..99 3.4

Final – proposed 8.0 pence per share (1998 – 7.0 pence) 77..55 6.4
——————————————

1111..44 9.8

NON-EQUITY

On 6.4% conver tible cumulative preference shares 22..66 2.6
——————————————

1144..00 12.4
————————————————————————————

Included within the non-equity dividend is an accrual of £0.4 million (1998 – £0.4 million).
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9. CALCULATION OF  EARNINGS PER SHARE
11999999 11999999 1998 1998

BBaassiicc DDiilluutteedd Basic Diluted
————————————————————————————

Earnings per share pence 4444..00 4400..77 14.0 13.8
————————————————————————————————————————————————————————

BASIS OF CALCULATION

Profit attributable to shareholders £m 4433..44 4433..44 15.5 15.5

Preference dividends £m ((22..66)) –– (2.6) (2.6)
————————————————————————————

Profit after tax and preference dividends £m 4400..88 4433..44 12.9 12.9

Weighted average number of shares m 9922..99 9922..99 92.3 92.3

Weighted average number of unexercised options m –– 00..55 – 0.9

Weighted average number of unexercised

preference share conversions m –– 1133..22 – –
————————————————————————————

Weighted average number of shares used for EPS m 9922..99 110066..66 92.3 93.2
————————————————————————————————————————————————————————

10. RECOGNISED GAINS  AND LOSSES
11999999 1998

££ mmiilllliioonn £ million
——————————————

Total gains recognised in the year :

Group 2288..77 11.1

Joint ventures 1133..99 4.5

Associate 11..33 0.4
——————————————

4433..99 16.0
————————————————————————————

11. INTERESTS  IN SUBSIDIARY UNDERTAKINGS
11999999 11999999 11999999 1998

IInnvveessttmmeennttss LLooaannss TToottaall Total
££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn £ million

————————————————————————————
At 1 January 228811..22 7788..44 335599..66 352.5

Recognised gains and losses 3355..33 –– 3355..33 2.5

Additions less disposals at valuation –– –– –– 5.0

Movements in loans to subsidiar y under takings –– 22..44 22..44 (0.4)
————————————————————————————

At 31 December 331166..55 8800..88 339977..33 359.6
————————————————————————————————————————————————————————

Short-term trading balances with subsidiaries are included separately in the parent company balance sheet in debtors or creditors as appropriate.

The Group’s principal subsidiaries, joint ventures, the associate and joint arrangements at 31 December 1999 are listed on pages 69 and 70.

To avoid particulars of excessive length the names of a number of companies which did not significantly affect the profitability or assets of the

Group are omitted. Subsidiaries, joint ventures, the associate and joint arrangements, in respect of which the Group’s share of assets employed

totals £84.6 million, are audited by firms of accountants other than the parent company auditors.
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12. TANGIBLE  ASSETS
LLaanndd aanndd bbuuiillddiinnggss

——————————————————————————
LLeeaasseehhoolldd LLeeaasseehhoolldd VVeehhiicclleess,,

5500 yyeeaarrss lleessss tthhaann IInnvveessttmmeenntt ppllaanntt aanndd
FFrreeeehhoolldd oorr mmoorree 5500 yyeeaarrss pprrooppeerrttiieess mmaacchhiinneerryy TToottaall
££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn

—————————————————————————————————————————
ORIGINAL COST/VALUATION

At 1 January 1999 88..66 33..66 11..66 11..22 7799..66 9944..66

Foreign exchange adjustments –– –– –– –– ((00..44)) ((00..44))

Acquisition 00..66 –– 00..11 –– 00..11 00..88

Additions 00..44 –– 00..77 –– 1111..88 1122..99

Disposals ((00..55)) ((00..11)) –– ((11..22)) ((1144..55)) ((1166..33))

Revaluation 00..77 –– –– –– –– 00..77
—————————————————————————————————————————

99..88 33..55 22..44 –– 7766..66 9922..33
——————————————————————————————————————————————————————————————————————————————————

At 31 December 1999

Cost –– –– –– –– 7766..66 7766..66

Valuation 99..88 33..55 22..44 –– –– 1155..77
—————————————————————————————————————————

99..88 33..55 22..44 –– 7766..66 9922..33
——————————————————————————————————————————————————————————————————————————————————

ACCUMULATED DEPRECIATION

At 1 January 1999 –– –– 00..22 –– 5500..99 5511..11

Foreign exchange adjustments –– –– –– –– ((00..22)) ((00..22))

Charge for the year 00..11 –– 00..44 –– 99..99 1100..44

Disposals –– –– –– –– ((1111..00)) ((1111..00))
—————————————————————————————————————————

At 31 December 1999 00..11 –– 00..66 –– 4499..66 5500..33
——————————————————————————————————————————————————————————————————————————————————

NET BOOK VALUE AT 31 DECEMBER 1999

COST –– –– –– –– 2277..00 2277..00

VALUATION 99..77 33..55 11..88 –– –– 1155..00
—————————————————————————————————————————

99..77 33..55 11..88 –– 2277..00 4422..00
——————————————————————————————————————————————————————————————————————————————————

Net book value at 31 December 1998 8.6 3.6 1.4 1.2 28.7 43.5
——————————————————————————————————————————————————————————————————————————————————

Other land and buildings utilised by the Group as business premises are included at open market valuation carr ied out at 31 December 1999

by officers of the Group. This has resulted in a net increase in the value of land and buildings of £0.7 million. In the opinion of the Directors

there would be no tax payable if all properties were realised at these values.

The net book value of land and buildings includes £15.0 million (1998 – £14.8 million) at valuation. Had these assets been included at

histor ical cost the corresponding values would have been £12.0 million (1998 – £17.1 million). The depreciation charge on an historical cost

accounting basis would have been £0.2 million higher than (1998 – £0.1 million) the actual depreciation charge included in the accounts.
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13. INVESTMENTS
JJooiinntt vveennttuurreess aanndd aassssoocciiaattee

—————————————————————————————————
PPoosstt

aaccqquuiissiittiioonn OOtthheerr
EEqquuiittyy LLooaannss GGooooddwwiillll rreesseerrvveess TToottaall iinnvveessttmmeennttss TToottaall

££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn
————————————————————————————————————————————————

AT 1 JANUARY 1999

Listed –– –– –– –– –– 1155..77 1155..77

Unlisted 4455..11 2222..00 –– 00..88 6677..99 2255..77 9933..66

Reclassified (note 29) –– –– 44..22 –– 44..22 –– 44..22
————————————————————————————————————————————————

Shares and loans at cost (restated) 4455..11 2222..00 44..22 00..88 7722..11 4411..44 111133..55
————————————————————————————————————————————————————————————————————————————————————————————————

MOVEMENTS IN THE YEAR

Acquisitions 33..88 –– –– –– 33..88 –– 33..88

Disposals/repayments ((11..22)) ((55..66)) –– –– ((66..88)) ((66..33)) ((1133..11))

Amor tisation of goodwill –– –– ((00..22)) –– ((00..22)) –– ((00..22))

Increase/(decrease) in value –– –– 00..44 –– 00..44 ((22..88)) ((22..44))

Variations in retained profits/losses –– –– –– 1133..66 1133..66 –– 1133..66

Exchange –– –– –– –– –– 11..11 11..11
————————————————————————————————————————————————

22..66 ((55..66)) 00..22 1133..66 1100..88 ((88..00)) 22..88
————————————————————————————————————————————————————————————————————————————————————————————————

AT 31 DECEMBER 1999

Listed –– –– –– –– –– 1111..33 1111..33

Unlisted 4477..77 1166..44 44..44 1144..44 8822..99 2222..11 110055..00
————————————————————————————————————————————————

Shares and loans at cost 4477..77 1166..44 44..44 1144..44 8822..99 3333..44 111166..33
————————————————————————————————————————————————————————————————————————————————————————————————

££ mmiilllliioonn
———————

Included above are parent company investments

At 1 January 1999 11..66

Variations in loans ((11..11))
———————

At 31 December 1999 00..55
——————————————

Severn River Crossing Plc

Listed investments include the Group’s interest in the debentures and 35% of the equity of Severn River Crossing Plc (SRC). The Group’s principal

interest in this company arises from its membership of a joint arrangement to construct the second Severn river crossing, the concession to operate

which is held by SRC. SRC also holds the concession to operate the first Severn r iver crossing; both concessions will be handed back to the

Government when pre-determined revenue levels have been achieved.

SRC has committed funding, provided principally by banks and financial institutions, on which there is no recourse to the Group. The Group has

no obligation to provide any further funds to SRC.

During the life of the concession the cash generated by SRC will be utilised principally to pay bank interest and repay bank borrowings and the

cost of the two bridges will be amortised. No significant profits after amortisation, and therefore no significant equity distributions, are anticipated

until towards the end of the concession period, which has a maximum life of 30 years from April 1992.

In view of the nature of the Group’s interest in the company, and the fact that the company is unlikely to be able to distr ibute any material

profits for a significant period, the Directors believe it would be misleading for the Group to account for its interest in SRC on an equity

accounting basis . The investment is therefore included at cost plus indexation amounting to £4.5 million (1998 – £4.4 million) and interest

received thereon is taken to profit and loss account at £0.3 million for 1999 (1998 – £0.3 million). During the year ended 31 December 1999

the Group has also recognised £0.1 million of additional value on its initial investment of £3.3 million in 6% index linked debenture stock. This

additional value is attr ibuted to the indexation element on the return and is included within other income.

If the investment had been accounted for as an associate the Group’s share of the reported pre-tax profit of SRC for 1999 would have been

£1.0 million (1998 – £2.1 million loss) and the Group’s investment would have been stated at £23.6 million (1998 – £22.6 million).
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13. INVESTMENTS (continued)

Other listed investments

The market value of listed investments at 31 December 1999 was £69.3 million (1998 – £77.3 million) of which £5.5 million (1998 – £5.4 million)

is listed on the London Stock Exchange. If these investments had been sold at market value on 31 December 1999, this would have given rise to

a tax charge of £16.5 million. No deferred tax provision has been included in respect of the potential tax charge that would have arisen.

Listed investments include a 19.9% (1998 – 19.9%) interest in Europistas Concesionaria Española SA (incorporated in Spain).

Unlisted investments

The Directors are of the opinion that the total value of unlisted investments is not less than their net book value of £22.1 million. At 31 December

1999 there were contingent liabilities of £9.4 million (1998 – £15.5 million) for the uncalled capital of unlisted investments, none of which

relates to the parent company.

Investments in Joint Ventures and Associate
11999999 11999999 11999999 11999999 11999999 1998

WWLL HHoommeess
LLLLCC OOtthheerr TToottaall TToottaall

jjooiinntt vveennttuurree jjooiinntt vveennttuurreess jjooiinntt vveennttuurreess aassssoocciiaattee TToottaall Total
££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn £ million

—————————————————————————————————————————
Turnover 117788..22 4400..99 221199..11 1111..00 223300..11 130.2

Profit before tax 99..11 33..44 1122..55 11..55 1144..00 6.1

Taxation –– ((00..66)) ((00..66)) ((00..22)) ((00..88)) (1.1)
—————————————————————————————————————————

Profit after tax 99..11 22..88 1111..99 11..33 1133..22 5.0
——————————————————————————————————————————————————————————————————————————————————

Fixed assets –– 110033..22 110033..22 00..99 110044..11 98.6

Goodwill –– –– –– 44..44 44..44 4.2

Current assets 114433..11 9999..22 224422..33 1122..33 225544..66 165.0

Total liabilities – less than one year ((9922..22)) ((3377..88)) ((113300..00)) 11..11 ((112288..99)) (92.7)

– greater than one year –– ((114499..99)) ((114499..99)) ((00..22)) ((115500..11)) (98.3)

Provisions –– ((11..11)) ((11..11)) ((00..11)) ((11..22)) (4.7)
—————————————————————————————————————————

5500..99 1133..66 6644..55 1188..44 8822..99 72.1
——————————————————————————————————————————————————————————————————————————————————

14. STOCKS AND WORK IN PROGRESS
3311 DDeecceemmbbeerr 31 December

11999999 1998
££ mmiilllliioonn £ million

——————————————
Work in progress 44..77 1.8

Raw materials and consumables 11..22 1.0
——————————————

55..99 2.8
————————————————————————————

The land and developments disclosed separately in the balance sheet represent land and related construction costs in respect of residential and

commercial properties held for, or in the course of, development.
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15. DEBTORS
3311 DDeecceemmbbeerr 11999999 31 December 1998

————————————————————————————
PPaarreenntt Parent

GGrroouupp CCoommppaannyy Group Company
££ mmiilllliioonn ££ mmiilllliioonn £ million £ million

————————————————————————————
Due within one year :

Amounts recoverable on contracts 113300..44 –– 124.3 –

Trade debtors 7722..55 00..22 112.3 0.2

Amounts owed by subsidiar y under takings –– 6644..44 – 19.3

Amounts owed by associate 00..77 –– 0.7 –

Prepayments and accrued income 66..77 00..55 7.7 0.4

Pension prepayment –– –– 1.5 –

Taxation 11..99 –– 0.9 –
————————————————————————————

221122..22 6655..11 247.4 19.9
————————————————————————————————————————————————————————

Due after more than one year :

Amounts recoverable on contracts 1111..33 –– 8.3 –

Trade debtors –– –– 3.0 –

Pension prepayment 1177..22 –– 3.6 –
————————————————————————————

2288..55 –– 14.9 –
————————————————————————————————————————————————————————

There are no outstanding loans to officers and managers of the parent company (1998 – £25,500).

16. SHORT-TERM INVESTMENTS
3311 DDeecceemmbbeerr 31 December 

11999999 1998
££ mmiilllliioonn £ million

——————————————
At cost or net realisable value:

Listed – London Stock Exchange 22..44 2.6
————————————————————————————

The market value of listed investments at 31 December 1999 was £2.4 million (1998 – £2.6 million).

17. CASH AT BANK AND IN HAND

Cash balances at 31 December 1999 include certificates of tax deposit of £0.1 million (1998 – £0.1 million) and a season ticket fund bond of

£4.0 million.
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18. OTHER CREDITORS
3311 DDeecceemmbbeerr 11999999 31 December 1998

————————————————————————————
PPaarreenntt Parent

GGrroouupp CCoommppaannyy Group Company
££ mmiilllliioonn ££ mmiilllliioonn £ million £ million

————————————————————————————
Due within one year :

Trade creditors and subcontractor accruals 226622..44 –– 280.1 0.1

Payments on account 110011..99 –– 99.0 –

Amounts owed to subsidiar y under taking –– 116611..33 – 130.3

Amounts owed to joint ventures and associate 33..88 11..00 1.9 0.6

Social security contributions 11..88 –– 2.3 –

Taxation on profits 1100..66 00..22 11.4 1.2

Other taxation 33..55 –– 4.6 –

Dividends proposed 77..99 77..99 6.9 6.9

Accruals and deferred income 3322..66 00..55 42.2 0.7
————————————————————————————

442244..55 117700..99 448.4 139.8
————————————————————————————————————————————————————————

Due after more than one year :

Trade creditors and subcontractor accruals 99..55 –– 6.1 –

Accruals and deferred income 00..55 –– 7.8 –
————————————————————————————

1100..00 –– 13.9 –
————————————————————————————————————————————————————————

Trade creditors include deferred payments for development land of £6.5 million (1998 – £48.2 million) secured by bank guarantee and

£16.9 million (1998 – £10.6 million) secured by legal charge on the land.

19. PROVIS IONS FOR L IABIL IT IES  AND CHARGES

SSeellff MMeeddiiccaall DDeeffeerrrreedd RReeooggaanniissaattiioonn RReemmeeddiiaattiioonn LLeeggaall CCuussttoommeerr OOnneerroouuss
iinnssuurraannccee iinnssuurraannccee ttaaxxaattiioonn ccoossttss wwoorrkk ccoossttss sseerrvviiccee lleeaassee TToottaall

GROUP ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn
——–——––––––––––––––––––––––––––––––––––––——————————————————————————————

At 1 January 1999 1199..00 22..11 ((55..77)) 44..55 22..77 –– –– –– 2222..66

Reclassified from creditors –– –– –– –– –– 00..33 –– 00..55 00..88

Additions due to acquisitions –– –– 00..33 –– –– –– –– –– 00..33

Charged to profit and

loss account 00..11 00..22 66..44 –– –– 00..33 44..11 00..66 1111..77

Utilised ((22..22)) –– –– ((33..33)) ((00..88)) –– ((11..88)) ((00..22)) ((88..33))
——–––––––––––––––––––––––––––––––––––––————————————————————————————————

At 31 December 1999 1166..99 22..33 11..00 11..22 11..99 00..66 22..33 00..99 2277..11
—–––––––––––––––––––––––––––––––––––––——————————————————————————————————–––––––––––––––––––––––––––––––––––––—————————————————————————————————

COMPANY

At 1 January 1999 –– –– 00..66 –– –– –– –– –– 00..66

Released to profit and 

loss account –– –– ((00..66)) –– –– –– –– –– ((00..66))
——–––––––––––––––––––––––––––––––––––––————————————————————————————————

At 31 December 1999 –– –– –– –– –– –– –– –– ––
—–––––––––––––––––––––––––––––––––––––——————————————————————————————————–––––––––––––––––––––––––––––––––––––—————————————————————————————————

SELF INSURANCE provisions are calculated using histor ic data, and it is expected to take some years to completely assess the liability.

MEDICAL INSURANCE provisions are in respect of post-retirement healthcare.

DEFERRED TAXATION provisions are reviewed with regard to changing legislation and contract positions.

REORGANISATION COST provisions are expected to be utilised during 2000.

REMEDIATION WORK provisions are specific to contracts, but may take some years to complete.

LEGAL COST provisions are expected to be utilised depending upon the progress of each specific case.

CUSTOMER SERVICE cost provisions are calculated on a statistical basis and are generally utilised within one year.

ONEROUS LEASE costs will be utilised over the 5 year remaining life of the lease.
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19. PROVIS IONS FOR L IABIL IT IES  AND CHARGES  (continued)
PPrroovviiddeedd aatt Provided at NNoott pprroovviiddeedd aatt Not provided at

3311 DDeecceemmbbeerr 31 December 3311 DDeecceemmbbeerr 31 December
11999999 1998 11999999 1998

DEFERRED TAX ££ mmiilllliioonn £ million ££ mmiilllliioonn £ million
————————————————————————————

GROUP

Excess of capital allowances over depreciation ((33..00)) (0.4) 00..55 1.3

Shor t-term timing differences 44..00 (5.3) ((00..22)) (0.3)
————————————————————————————

11..00 (5.7) 00..33 1.0
————————————————————————————————————————————————————————

COMPANY

Shor t-term timing differences –– 0.6 –– –
————————————————————————————————————————————————————————

20. TRANSACTIONS WITH RELATED PARTIES
11999999 11999999 11999999
JJooiinntt

vveennttuurreess aanndd JJooiinntt 1998
aassssoocciiaattee aarrrraannggeemmeennttss TToottaall Total
££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn £ million

————————————————————————————
SALES OF GOODS AND SERVICES TO RELATED PARTIES:

Construction services and materials 116622..33 55..55 116677..88 53.6

Staff 00..99 77..44 88..33 9.5

Management services 00..55 –– 00..55 5.0

Plant hire –– –– –– 0.1
————————————————————————————

116633..77 1122..99 117766..66 68.2
————————————————————————————————————————————————————————

Trade balances due from/(to) related par ties:

Debtors 33..22 –– 33..22 0.7

Creditors ((00..77)) –– ((00..77)) (1.9)
————————————————————————————

22..55 –– 22..55 (1.2)
————————————————————————————————————————————————————————

Details of loans to and equity investments in joint ventures and the associate are set out in note 13. During the year, transactions for the sale

of construction ser vices, materials and houses totalling £0.2 million, have been undertaken with Directors, officers and related parties.

21. GUARANTEES , CONTINGENT L IABIL IT IES  AND OTHER COMMITMENTS

Guarantees have been given by the Company in respect of the amounts drawn against borrowing facilities of certain joint ventures – of these

an amount of £1.8 million was drawn at 31 December 1999 (1998 – £1.3 million).

Several of the Company’s subsidiar y undertakings have guaranteed certain borrowings of the Company. The Group has given guarantees of a

normal trading nature including bonds, some of which may be payable on demand, relating to contract tenders, advance payments or performance.
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21. GUARANTEES , CONTINGENT L IABIL IT IES  AND OTHER COMMITMENTS (continued)

Since the year end, one of the Group’s joint ventures has been ser ved notice that it is in default of certain minimum performance cr iter ia set

out in the concession contract under which it operates. An action plan has been put into place to remove that notice. Since the year end the

joint venture has prepaid these loans and the Company has provided the joint venture with additional funding of £3.1 million. The Directors

are satisfied that any further amounts which may become payable, as a result of the above situation, are unlikely to be material to the Group’s

results .

As is usual, there are claims arising in the normal course of trading, which are in the process of settlement and, in some cases, involve or may

involve litigation. Full provision has been made in these accounts for all amounts which the Directors consider will become payable on account

of such claims.

At 31 December 1999 the Directors had authorised further capital expenditure not provided in the above figures of £0.9 million (1998 – £0.1 million),

all of which was represented by outstanding contracts.

The Group also has the following annual commitments under non-cancellable operating leases expir ing:

LLaanndd aanndd bbuuiillddiinnggss PPllaanntt aanndd mmaacchhiinneerryy

————————————— ——————————————
3311 DDeecceemmbbeerr 31 December 3311 DDeecceemmbbeerr 31 December

11999999 1998 11999999 1998
££ mmiilllliioonn £ million ££ mmiilllliioonn £ million

————————————— ——————————————
within one year –– 0.1 00..99 2.9

within two to five years 00..66 0.5 1166..11 2.7

thereafter 22..88 1.8 –– –
————————————— ——————————————

22. F INANCIAL  INSTRUMENTS

This is the first year of disclosure under FRS 13. The Company has chosen not to disclose comparatives as permitted under the Standard.

(a) Short-term debtors and creditors

Short-term debtors and creditors have been excluded from all the following disclosures other than the currency r isk disclosures.

(b) Interest rate risk profile of financial liabilities

The interest rate profile of the financial liabilities of the Group as at 31 December 1999 was:

FFllooaattiinngg NNoonn--iinntteerreesstt
rraattee bbeeaarriinngg

ffiinnaanncciiaall ffiinnaanncciiaall
TToottaall lliiaabbiilliittiieess lliiaabbiilliittiieess

Currency ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn
—————————————————————

Sterling 5566..99 4477..88 99..11

US Dollar 6644..44 6644..22 00..22

Australian Dollar 1111..33 1111..33 ––

Others 33..77 33..00 00..77
—————————————————————

113366..33 112266..33 1100..00
——————————————————————————————————————————

All the Group’s creditors falling due within one year (other than bank or other borrowings) are excluded from the above tables either, due

to the exclusion of short-term items or, because they do not meet the definition of financial liabilities. The non-interest bearing financial

liabilities are primarily contract retention amounts payable.

The floating rate financial liabilities are mainly bank borrowings bearing interest rates fixed in advance for various time periods of up to

twelve months by reference to LIBOR for that time period. Small facilities in overseas terr itor ies are priced per local market custom and

practice.
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22. F INANCIAL  INSTRUMENTS (continued)

(c) Interest rate risk profile of non-equity share capital
FFllooaattiinngg rraattee FFiixxeedd rraattee

nnoonn--eeqquuiittyy nnoonn--eeqquuiittyy
sshhaarree sshhaarree

TToottaall ccaappiittaall ccaappiittaall
CURRENCY ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn

—————————————————————
Sterling 3388..77 –– 3388..77

——————————————————————————————————————————

The non-equity share capital is undated convertible cumulative preference shares bearing a coupon of 6.4% per annum.

The Group had no cross currency swaps in place at 31 December 1999.

(d) Interest rate risk profile of financial assets

The Group had the following financial assets as at 31 December 1999:
NNoonn--iinntteerreesstt

FFllooaattiinngg rraattee FFiixxeedd rraattee bbeeaarriinngg
ffiinnaanncciiaall ffiinnaanncciiaall ffiinnaanncciiaall

TToottaall aasssseettss aasssseettss aasssseettss
CURRENCY ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn

————————————————————————————
Sterling 116633..55 114411..44 22..55 1199..66

US Dollar 77..77 77..55 –– 00..22

Australian Dollar 1155..33 –– –– 1155..33

Others 2244..88 1155..33 –– 99..55
————————————————————————————

Total 221111..33 116644..22 22..55 4444..66
————————————————————————————————————————————————————————

The floating rate financial assets are mainly deposits placed with relationship banks at LIBID. Non-interest bearing assets consist mainly

of equity and debt investments in infrastructure projects together with long-term trade debtors (being primarily contract retention amounts

receivable) of £11.3 million.

Currency exposures

As explained in the Operating and Financial Review, the Group’s objective in managing the currency exposures arising during the normal

course of business – i.e. transaction exposures – is to hedge fully all certain exposures where possible and where the cost is not prohibitive.

Uncertain exposures are dealt with on a case by case basis, depending on the amount, likelihood and duration of the cash flows concerned.

Profits earned in foreign currencies are not hedged.

Overseas assets are hedged, as explained in the Operating and Financial Review, depending on the size of the assets relative to Group

net worth and on the cost of providing the hedge.

UUSS AAuussttrraalliiaann
NET FOREIGN CURRENCY ASSETS/(LIABILITIES) TToottaall DDoollllaarr DDoollllllaarr OOtthheerrss

££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn
————————————————————————————

Sterling equivalent 1144..77 ((11..77)) 33..99 1122..55
————————————————————————————————————————————————————————
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22. F INANCIAL  INSTRUMENTS (continued)

(e) Maturity of financial liabilities

The maturity profile of the Group’s financial liabilities, other than short-term creditors and accruals, was as follows:

3311 DDeecceemmbbeerr 11999999 3311 DDeecceemmbbeerr 11999988
————————————————————————————

PPaarreenntt Parent
GGrroouupp CCoommppaannyy Group Company

££ mmiilllliioonn ££ mmiilllliioonn £ million £ million
————————————————————————————

In one year or less, or on demand 111133..99 113344..11 44.4 60.1

Greater than 1 year but less than 2 years 66..44 –– – –

Greater than 2 years but less than 5 years 1155..88 1122..44 32.3 32.3

Greater than 5 years 00..22 –– – –
————————————————————————————

Total 113366..33 114466..55 76.7 92.4
————————————————————————————————————————————————————————

Group financial liabilities are stated after netting off bank balances where suitable arrangements exist.

(f) Maturity profile of non-equity share capital
££ mmiilllliioonn

———————
Undated 3388..77

——————————————

(g) Borrowing facilities

The Group has substantial borrowing facilities available to it. The committed facilities available at 31 December 1999 in respect of which

all conditions precedent have been met at that date amount to £158 million. The undrawn elements of these by reference to bank

balances were as follows:

UUnnddrraawwnn
££ mmiilllliioonn

———————
US $58 million multi currency revolving credit (February 2000) 1166..55

US $20 million term loan (September 2002) ––

US $33 million term loan (October 2000) ––

£20 million multi currency revolving credit (July 2000) 88..66

US $20 million multi currency revolving credit (August 2000) 22..88

£10 million revolving credit (May 2000) 1100..00

£15 million revolving credit (June 2000) 1155..00
———————

TToottaall DDrraawwnn UUnnddrraawwnn
££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn

—————————————————————
Uncommitted facilities available at 31 December 1999 were:

Bank borrowing facilities 5588..55 1100..00 4488..55
——————————————————————————————————————————

The banks normally reaffirm borrowing facilities annually although they can theoretically be withdrawn at any time. All the borrowing

facilities are unsecured.
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22. F INANCIAL  INSTRUMENTS (continued)

(h) Fair values of financial assets, liabilities and non-equity share capital

Set out below is a comparison by categor y of book values and fair values of the Group’s financial assets, liabilities and non-equity share

capital as at 31 December 1999.

BBooookk vvaalluuee FFaaiirr vvaalluuee
PRIMARY FINANCIAL INSTRUMENTS HELD OR ISSUED TO FINANCE THE GROUP’S OPERATIONS ££ mmiilllliioonn ££ mmiilllliioonn

——————————————
Shor t-term borrowings and current por tion of long-term borrowings ((111133..99)) ((111133..99))

Long-term borrowings ((1122..44)) ((1122..44))

Other financial liabilities* ((1100..00)) ((1100..00))

Non-equity share capital ((3388..77)) ((3377..33))

Cash deposits and current asset investments 116666..66 116666..66

Fixed assets investments 3333..44 111166..11
——————————————

* The Company has a number of guarantees in place as set out in note 21. These liabilities are contingent and therefore have no book

value. It is not practical to estimate their fair value.

GGrroossss
—————————————

NNoottiioonnaall NNoottiioonnaall NNoottiioonnaall
DERIVATIVE FINANCIAL INSTRUMENTS HELD TO MANAGE bbooookk vvaalluuee ffaaiirr vvaalluuee lloossss GGaaiinn ((LLoossss))
THE INTEREST RATE AND CURRENCY PROFILE ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn

——————————————————————————————————
Forward foreign currency contracts 1111..44 1100..99 ((00..55)) 00..22 ((00..77))

————————————————————————————————————————————————————————————————————

The methods and assumptions used by the Directors to estimate fair values of financial instruments are as follows:

(i) for investments of up to three months, trade debtors, other debtors and prepayments, trade creditors, other current liabilities, long-

term and short-term borrowings, the book value approximates to fair value because of their short maturity;

(ii) the fair value of investments maturing after three months has been estimated using either quoted market prices at 31 December

1999 or the net present value of estimated future cash flows arising, discounted at appropriate rates. The fair value of the

investment in Eurovias has been included at £15.0 million, being the Directors’ estimate of the minimum likely value following the

proposed merger with Europistas;

(iii) the fair value of long-term borrowings and non-equity share capital has been calculated using market prices at 31 December 1999

where available or the net present value of future cash flows discounted at appropriate rates;

(iv) the fair value of the Group’s forward exchange contracts has been calculated using the market rates in effect at the balance sheet date;

(v) for the purpose of calculating net present values, cash flows denominated in foreign currency have been translated at exchange rates

ruling at 31 December 1999.

(i) Hedges

As explained in the Operating and Financial Review, the Group’s policy is to hedge the following exposures:

(i) interest rate r isk – using interest rate swaps, options and forward rate agreements;

(ii) structural and transactional currency exposures – using currency borrowings, forward foreign currency contracts, currency options

and swaps.

There are no unrecognised gains and losses on instruments used for hedging.
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23. SHARE CAPITAL
AAuutthhoorriisseedd AAllllootttteedd,, ccaalllleedd uupp aanndd ffuullllyy ppaaiidd

———————————————————— ——————————————
NNoommiinnaall Nominal AAtt 3311 At 31

vvaalluuee value DDeecceemmbbeerr December
NNuummbbeerr 11999999 1998 11999999 1998

ooff sshhaarreess ££ mmiilllliioonn £ million ££ mmiilllliioonn £ million
———————————————————— ——————————————

EQUITY

Ordinar y Shares of 25 pence each 4466,,448899,,666600 1111..66 11.6 1111..66 11.6

Ordinar y A (non-voting) Shares of 25 pence each 4466,,882266,,222222 1111..77 11.5 1111..77 11.5
———————————————————— ——————————————

2233..33 23.1

Unclassified Shares of 25 pence each 4466,,007788,,886666 1111..66 11.8 –– –

NON – EQUITY

6.4% Conver tible Cumulative Preference Shares of £1 each 4400,,115511,,331133 4400..11 40.1 4400..00 40.0
———————————————————— ——————————————

7755..00 75.0 6633..33 63.1
———————————————————— —————————————————————————————————— ——————————————

The Unclassified Shares are available for designation, allotment and issue from time to time as Ordinar y Shares or Ordinar y A (non-voting)

Shares or partly one and partly the other.

Under the scrip dividend options available in respect of the 1998 final dividend paid on 2 July 1999 and the 1999 interim dividend paid

on 19 November 1999, shares were allotted as follows:
NNoommiinnaall

NNuummbbeerr ooff vvaalluuee
sshhaarreess ££000000’’ss

——————————————
Ordinar y Shares of 25 pence each 220044,,886600 5511..22

Ordinary A (non-voting) Shares of 25 pence each 551122,,008800 112288..00
——————————————

771166,,994400 117799..22
————————————————————————————

Under the Senior Executive Share Option Scheme there were, at 31 December 1999, outstanding options to subscribe for 958,350 Ordinar y A

(non-voting) Shares (1998 – 1,278,616) exercisable up to 15 May 2006 at prices between 122 pence and 346 pence per share.

Under the Savings Related Share Option Scheme there were, at 31 December 1999, outstanding options to subscribe for 1,786,439 Ordinar y A

(non-voting) Shares at 210 pence per share (1998 – 2,086,780).

The 6.4% Convertible Cumulative Preference Shares are not redeemable, have no voting r ights and their r ights on winding up are restr icted

to repayment of the nominal value. During 1999 holders of 12,709 6.4% Convertible Cumulative Preference Shares exercised their options

to convert to 2,128 Ordinar y Shares and 2,051 Ordinar y A (non-voting) Shares.
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24. RECONCIL IATION OF  MOVEMENTS IN SHAREHOLDERS’ FUNDS

11999999 11999999 11999999
11999999 SShhaarree PPrrooppeerrttyy PPrrooffiitt

SShhaarree pprreemmiiuumm rreevvaalluuaattiioonn aanndd lloossss 11999999 1998
ccaappiittaall aaccccoouunntt rreesseerrvvee aaccccoouunntt TToottaall Total

GROUP ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn £ million
—————————————————————————————————————————

Profit for the financial year –– –– –– 4433..44 4433..44 15.5

Dividends –– –– –– ((1144..00)) ((1144..00)) (12.4)
—————————————————————————————————————————

–– –– –– 2299..44 2299..44 3.1

Historical cost losses realised –– –– 22..00 ((22..00)) –– –

Other recognised gains and losses:

Exchange –– –– –– ((00..22)) ((00..22)) –

Proper ty revaluation –– –– 00..77 –– 00..77 0.5

New share capital subscribed –– –– –– –– –– 1.1

Scrip dividends 00..22 –– –– 22..11 22..33 0.1
—————————————————————————————————————————

NET ADDITION TO SHAREHOLDERS’ FUNDS 00..22 –– 22..77 2299..33 3322..22 4.8

Opening shareholders’ funds 6633..11 2211..99 33..33 113300..88 221199..11 214.3
—————————————————————————————————————————

CLOSING SHAREHOLDERS’ FUNDS 6633..33 2211..99 66..00 116600..11 225511..33 219.1
——————————————————————————————————————————————————————————————————————————————————

Cumulative retained profit of £160.1 million is after the inclusion of post acquisition reser ves of joint ventures and the associate amounting

to £18.6 million.

Profit and loss reserves are stated net of cumulative goodwill written off on acquisition of subsidiary undertakings of £2.1 million (1998 – £2.1 million).

11999999
11999999 RReevvaalluuaattiioonn 11999999

11999999 SShhaarree ooff sshhaarreess iinn PPrrooffiitt
SShhaarree pprreemmiiuumm ssuubbssiiddiiaarryy aanndd lloossss 11999999 1998

ccaappiittaall aaccccoouunntt uunnddeerrttaakkiinnggss aaccccoouunntt TToottaall Total
COMPANY ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn £ million

—————————————————————————————————————————
Profit for the financial year –– –– –– 66..66 66..66 13.9

Dividends –– –– –– ((1144..00)) ((1144..00)) (12.4)
—————————————————————————————————————————

–– –– –– ((77..44)) ((77..44)) 1.5

Other recognised gains and losses relating

to the year (net) –– –– 4411..88 ((44..55)) 3377..33 2.1

New share capital subscribed –– –– –– –– –– 1.1

Scrip dividends 00..22 –– –– 22..11 22..33 0.1
—————————————————————————————————————————

NET ADDITION TO SHAREHOLDERS’ FUNDS 00..22 –– 4411..88 ((99..88)) 3322..22 4.8

Opening shareholders’ funds 6633..11 2211..99 111199..00 1155..11 221199..11 214.3
—————————————————————————————————————————

CLOSING SHAREHOLDERS’ FUNDS 6633..33 2211..99 116600..88 55..33 225511..33 219.1
——————————————————————————————————————————————————————————————————————————————————

11999999 1998
££ mmiilllliioonn £ million

——————————————
The non-equity por tion of shareholders’ funds is calculated as follows:

Preference shares 4400..00 40.0

Less: expenses of issue ((11..33)) (1.3)
——————————————

Non-equity shareholders’ funds 3388..77 38.7
————————————————————————————
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25. RECONCIL IATION OF  OPERATING PROFIT  TO NET CASH FLOW FROM OPERATING ACTIVITIES

11999999 1998
££ mmiilllliioonn £ million

——————————————
Group operating profit 2233..99 6.1

Depreciation and amor tisation charges 1111..44 11.5

Profit on sale of vehicles, plant and machinery ((00..66)) (1.4)

Dividends received ((11..11)) (2.0)

Increase in stocks ((2277..77)) (21.5)

Decrease/(increase) in debtors 1188..33 (27.1)

Deferred consideration on sale of operations –– 12.2

(Decrease)/increase in creditors ((3388..44)) 79.7

(Decrease)/increase in provisions ((44..66)) 1.6
——————————————

Net cash (outflow)/inflow from operating activities ((1188..88)) 59.1
————————————————————————————

26. ACQUIS IT IONS

On 8 March 1999 the Group acquired a controlling interest in M40 Trains Limited, which holds the Chiltern Line franchise, at a cost of £7.2 million,

taking our total interest to 84.36%. Both this and the acquisition of a 50% interest in Howsmoor Developments Limited, a special purpose land

holding company, on 30 November 1999, have been accounted for by applying acquisition accounting standards.

HHoowwssmmoooorr
MM4400 TTrraaiinnss DDeevveellooppmmeennttss

LLiimmiitteedd LLiimmiitteedd TToottaall
££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn

—————————————————————
Fixed assets 00..88 –– 00..88

Land and developments –– 11..55 11..55

Debtors due within one year 66..55 –– 66..55

Cash 88..22 –– 88..22

Creditors due within one year 1111..22 –– 1111..22

Bank loans due within one year –– 11..66 11..66
—————————————————————

Net assets/(liabilities) acquired 44..33 ((00..11)) 44..22

Less:

Remaining minority interest 00..44 –– 00..44

Pre-acquisition interest 11..22 –– 11..22
—————————————————————

Additional assets/(liabilities) acquired 22..77 ((00..11)) 22..66

Consideration:

Cash 77..11 –– 77..11

Acquisition costs 00..11 –– 00..11
—————————————————————

Total consideration 77..22 –– 77..22
—————————————————————

Goodwill capitalised 44..55 00..11 44..66
——————————————————————————————————————————

ACQUISITION GOODWILL AND FAIR VALUES

Acquisition cost 77..22 –– 77..22
—————————————————————

Book value of assets acquired 22..77 ((00..66)) 22..11

Fair value adjustments – revaluation –– 00..55 00..55
—————————————————————

Fair value to the Group 22..77 ((00..11)) 22..66
—————————————————————

Goodwill arising 44..55 00..11 44..66
——————————————————————————————————————————

POST ACQUISITION RESULTS:

Turnover 4499..22 –– 4499..22

Operating loss ((00..11)) –– ((00..11))
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27. ANALYSIS  OF  NET FUNDS
AAtt AAtt

11 JJaannuuaarryy CCaasshh EExxcchhaannggee 3311 DDeecceemmbbeerr
11999999 ffllooww mmoovveemmeenntt 11999999

££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn ££ mmiilllliioonn
————————————————————————————

Cash at bank and in hand 55..44 88..11 00..44 1133..99

Bank deposits maturing in one day 1133..77 3377..77 –– 5511..44

Overdrafts repayable on demand ((1133..00)) ((3311..00)) 00..11 ((4433..99))

1144..88

Bank deposits maturing in:

more than one day 110011..44 ((22..55)) –– 9988..99

Bank loans repayable in:

less than one year ((3311..44)) ((3366..33)) ((22..33)) ((7700..00))

more than one year ((3322..33)) 2200..33 ((00..44)) ((1122..44))
————————————————————————————

NET GROUP FUNDS 4433..88 ((33..77)) ((22..22)) 3377..99
————————————————————————————————————————————————————————

28. RECONCIL IATION OF  NET CASHFLOW TO MOVEMENT IN NET FUNDS
11999999 1998

££ mmiilllliioonn £ million
——————————————

Increase in cash in the period 1144..88 21.2

Net cash flow from management of liquid resources ((22..55)) (42.6)

(Increase)/decrease in bank borrowings due within one year ((3366..33)) 2.1

Decrease in bank borrowings due in more than one year 2200..33 42.8

Exchange movement ((22..22)) 0.6
——————————————

Movement in net funds in the period ((55..99)) 24.1
——————————————

Net funds at 1 January 4433..88 19.7

Net funds at 31 December 3377..99 43.8
————————————————————————————

29. INTANGIBLE  ASSETS
GGooooddwwiillll oonn

aaccqquuiissiittiioonn
££ mmiilllliioonn

———————
ORIGINAL COST

At 1 January 1999 44..22

Reclassification to investment in associate ((44..22))

At 1 January 1999 (restated) ––

Additions 44..66
———————

At 31 December 1999 44..66
——————————————

ACCUMULATED AMORTISATION

Charge for the year 00..77
———————

At 31 December 1999 00..77
——————————————

Net book value at 31 December 1999 33..99
——————————————

Additions arise as a result of an increase in the shareholding in M40 Trains Limited from 26% to 84.36% and the acquisition of Howsmoor

Developments Limited.
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11999999 1998 1997 1996 1995
——————————————————————————————————

Turnover £ million 11,,779911..77 1,606.6 1,461.4 1,254.9 1,206.4
——————————————————————————————————

Profit before taxation £ million 5522..77 20.1 32.2 24.5 20.1
——————————————————————————————————

Profit attributable to shareholders £ million 4433..44 15.5 26.1 18.7 14.8
——————————————————————————————————

Shareholders’ funds £ million 225511..33 219.1 214.3 198.5 192.3
——————————————————————————————————

Cash net of borrowings £ million 3377..99 43.8 19.7 64.9 53.1
——————————————————————————————————

Profit before taxation as % of:

Turnover % 22..99 1.3 2.2 2.0 1.7

Shareholders’ funds % 2211..00 9.2 15.0 12.3 10.5
——————————————————————————————————

Earnings per share pence 4444..00 14.0 25.7 17.7 13.5
——————————————————————————————————

Dividends per share pence 1122..2255 10.75 10.5 9.5 9.0
——————————————————————————————————

Dividend cover times 33..66 1.3 2.4 1.9 1.5
——————————————————————————————————

Employees Number 99,,444433 10,146 9,291 8,393 8,425
——————————————————————————————————
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CONSTRUCTION

U N I T E D  K I N G D O M

LAING CONSTRUCTION PLC*

Holding company for Group subsidiaries
involved in construction

LAING LIMITED

Building and civil engineering

JOHN LAING CONSTRUCTION LIMITED

Building and civil engineering

LAING MANAGEMENT LIMITED

LAING MANAGEMENT (SCOTLAND) LIMITED

Management of construction projects

HOLLOWAY WHITE ALLOM LIMITED

Building, joiner y, decorating, furnishing

LAING ENGINEERING LIMITED

Mechanical engineering

OC SUMMERS LIMITED

Distr ibution pipeline construction

LAING TECHNOLOGY GROUP LIMITED

Consultancy, testing and field ser vices to the
construction industr y

LMK JOINT ARRANGEMENT

60%-75% interests
Management of construction projects

CARILLION/LAING JOINT ARRANGEMENT

50% interest
Civil engineering

MCALPINE LAING JOINT ARRANGEMENT

50% interest
Construction management

OV E R S E A S

JOHN LAING INTERNATIONAL LIMITED

Construction – operating in the
Middle East, Turkey and S.E. Asia

LAING PROJECTS LIMITED (JERSEY)

Construction – operating in the
Middle East, Afr ica and Europe

LAING PROJECTS BV (HOLLAND)

Construction – operating in the
Middle East, Afr ica and Europe

AL-NABOODAH LAING LLC

2,000 shares of 1,000 dirhams
each fully paid (49%)
Building and civil engineering –
operating in the United
Arab Emirates

EMIRATES PRECAST CONSTRUCTION LLC

2,000 shares of dirhams 1,000 each
fully paid (40%)
Manufacture, supply and installation
of precast elements – operating
in the United Arab Emirates

LAING ABU DHABI LLC

1,000 shares of 100 dirhams
each fully paid (49%)
Building and civil engineering –
operating in the United
Arab Emirates

LAING ALARKO JOINT ARRANGEMENT

50% interest
Building and civil engineering –
operating in Turkmenistan
and Uzbekistan

ORESUND TUNNEL CONTRACTORS

CONSORTIUM

24% interest
Civil engineering – operating
in Scandinavia

LAING HIP HING JOINT ARRANGEMENT

50% interest
Building and civil engineering –
operating in Hong Kong

DMCI – LAING CONSTRUCTION INC.

40% interest
Building and civil engineering –
operating in the Philippines

HOMES

U N I T E D  K I N G D O M

JOHN LAING HOMES PLC*

Holding company for Group subsidiaries
involved in housing

LAING HOMES LIMITED

Private and partnership housing

OCTAGON DEVELOPMENTS LIMITED 

529,200 shares of £1 each fully paid
62,500 A shares of £3 each fully paid
(20%)
Private housing

OV E R S E A S

WL HOMES LLC 

50% interest
Private housing
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U N I T E D  K I N G D O M

JOHN LAING PROPERTY LIMITED*

Property development

JL PROPERTY HOLDINGS LIMITED

Holding of Group properties

70 JOHN LAING plc

P r i n c i p a l  S u b s i d i a r i e s ,  J o i n t  Ve n t u r e s ,  A s s o c i a t e ,

J o i n t A r r a n g e m e n t s  a n d  I n v e s t m e n t s

INVESTMENTS

U N I T E D  K I N G D O M

JOHN LAING INVESTMENTS LIMITED*

Holding of Group investments

SEVERN RIVER CROSSING PLC

17,500 shares of £1 each fully paid (35%)
700 Preference shares of £1 each fully paid
Toll br idge operator

UK HIGHWAYS M40 HOLDINGS PLC

2,210,000 shares of £1 each fully paid
(20%)
Road concession operator

LAING RAIL LIMITED

Holding of rail investments

ALTRAM LRT LIMITED

1,333,333 shares of £1 each fully paid
(33.33%)
Light rail concession operator

ALTRAM (MANCHESTER) LIMITED

151,375 shares of £1 each fully paid
(26.1%)
Light rail concession operator

M40 TRAINS LIMITED

104,000 shares of £1 each fully paid
144,118 A shares of £1 each fully paid
(84.36%)
1,675,882 Preference shares of £1 each
fully paid
Rail franchise operator
Financial year end 31 March

OCTAGON HEALTHCARE HOLDINGS

(NORWICH) LIMITED

265,000 shares of 1p each fully
paid (20%)
Hospital construction and ser vices
provider

LAING HYDER PLC

1,966,750 shares of £1 each fully
paid (50%)
PFI accommodation operator

DEFENCE MANAGEMENT HOLDINGS LIMITED

277,500 shares of £1 each fully
paid (50%) – holding via Laing Hyder Plc
PFI accommodation operator
Financial year end 31 March

LASER (TEDDINGTON HOLDING) LIMITED

1,537,893 shares of £1 each fully
paid (50%)
PFI accommodation operator
Financial year end 31 March

UK HIGHWAYS PLC

13,750 shares of £1 each
(25 pence paid up) (27.5%)
Road concession operator

UK HIGHWAYS A55 (HOLDINGS) LIMITED

55 shares of £1 each fully paid (27.5%)
Road concession operator

COUNTYROUTE LIMITED

249,999 shares of £1 each fully paid
(50%)
Road concession operator

BIRMINGHAM AIRPORT HOLDINGS LIMITED

129,597 A shares of £1 each fully
paid (4%)
Airport operator

OV E R S E A S

JOHN LAING INVESTMENT (HONG KONG) LIMITED

JOHN LAING INVESTMENT PTE LIMITED

Investment in construction projects –
operating in Asia

EUROPISTAS CONCESIONARIA ESPAÑOLA

SA (19.9%)

Eurovias Concesionaria Española SA
(12.9%)
Toll motorway operators – operating
in Spain

YTL POWER INTERNATIONAL BHD (0.3%)

Power generation – operating in
Malaysia

HORIZON ENERGY INVESTMENT LIMITED (5%)

Power generation – operating in Australia

ADELAIDE AIRPORTS LIMITED (14.5%)

Airport Operator – operating in Australia

THISTLE II LIMITED

490 shares of £1 each fully paid (49%)
Joint arrangement
Property development

JOHN LAING PROPERTY BUSINESS

SPACE LIMITED

1,000 shares of £1 each fully paid (50%)
Property development

GROUP SERVICE  COMPANIES

U N I T E D  K I N G D O M

JOHN LAING SERVICES LIMITED*

Management, staff and administrative
ser vices for the Group

Except where indicated, all companies are wholly owned, have 31 December year ends, are incorporated in Great Britain and registered
in England and Wales, and operate mainly in the countr y of incorporation.
* shares of those companies marked with an asterisk are owned by the Company.
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Notice is hereby given that the twenty-third Annual General Meeting of John Laing plc will be held in the Main Hall, Dacorum Distr ict Council

Pavilion, Marlowes, Hemel Hempstead, Hertfordshire on Thursday 18 May 2000 – commencing at 2.15 pm;

1 to receive and consider the Directors’ Report and the Accounts for the year ended 31 December 1999 with the Report of the Auditors

thereon (Resolution 1)

2 to declare dividends as recommended on the Ordinar y and Ordinar y A (non-voting) Shares (Resolution 2)

3 to elect and re-elect Directors as appropriate (Resolutions 3 to 6 inclusive)

4 to re-appoint KPMG Audit Plc as auditor of the Company at a remuneration to be fixed by the Directors (Resolution 7)

5 as special business, to consider and, if thought fit, pass the Shareholders’ Resolution concerning the disapplication of statutor y pre-

emption r ights on the issue of shares for cash (Resolution 8 which is to be proposed as a Special Resolution) set out in the Appendix to

the letter dated 13 April 2000 from the Chairman to the Ordinar y and Ordinar y A (non-voting) Shareholders accompanying the Report

and Accounts to 31 December 1999

6 as special business, to consider and, if thought fit, pass the Shareholders’ Resolution concerning the granting of authority to the Directors

to make market purchases of the Company’s issued Ordinar y and Ordinar y A (non-voting) share capital (Resolution 9 which is to be

proposed as a Special Resolution) set out in the Appendix to the letter dated 13 April 2000 from the Chairman to the Ordinar y and

Ordinar y A (non-voting) Shareholders accompanying the Report and Accounts to 31 December 1999.

By order of the Board

RR KK MMiilllleerr

Secretar y

London

13 April 2000

Notes

1 To be entitled to attend and vote at the Meeting (and for the purpose of the determination by the Company of the number of votes they

may cast) Members must be entered on the Company’s Register of Members at close of business on 16 May 2000. A Member entitled

to attend and vote at the Meeting may appoint a proxy to attend and, on a poll, vote instead of him. A proxy need not be a Member of the

Company. A proxy is not entitled to speak at the Meeting – other than to demand, or to join in a demand for, a poll – and may vote only

when a poll is taken. Completion of a form of proxy will not preclude a Member from attending and voting in person. Ordinar y A (non-voting)

Shareholders are reminded that, under the Articles of Association of the Company (the Articles), they are entitled to attend and speak, but

not vote, at the Meeting. Holders of 6.4% Convertible Cumulative Preference Shares are reminded that, under the Articles, they are entitled

to receive notice of the Meeting but are not, except in the certain circumstances set out in the Articles, entitled to attend, or to speak or

to vote at, the Meeting.

2 Subject to sanction by the Meeting, the dividends will be paid on 3 July 2000 to Shareholders on the register at close of business on 7 April 2000.

N o t i c e  o f  M e e t i n g
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F i n a n c i a l  C a l e n d a r

AAnnnnoouunncceemmeenntt ooff rreessuullttss

Half year results – 2000 September 2000

Results for the year – 2000 March 2001

IIssssuuee ooff rreeppoorrtt aanndd aaccccoouunnttss April 2001

DDiivviiddeenndd ppaayymmeennttss

Final – 1999 July 2000

Interim – 2000 November 2000

Final – 2000 July 2001

AAnnnnuuaall GGeenneerraall MMeeeettiinngg May 2000

PPrriinncciippaall BBaannkkeerrss AAuuddiittoorrss JJoohhnn LLaaiinngg ppllcc

Clydesdale Bank plc KPMG Audit Plc Registered No. 1345670

12 Bank Street Chartered Accountants Registered Office

Carlisle CA3 8HD 8 Salisbur y Square Page Street

London EC4Y 8BB London NW7 2ER

National Westminster Bank plc Telephone: 020 8959 3636

Milton Keynes Business Centre Fax: 020 8906 5297

501 Silbur y Boulevard RReeggiissttrraarrss email: marketing@laing.com

Saxon Gate East www.laing.com

Milton Keynes MK9 3ER IRG plc

Bourne House

34 Beckenham Road

Barclays Bank plc Beckenham

Edgware Business Centre Kent BR3 4TU

126 Station Road

Edgware

Middlesex HA8 7RY



S u s t a i n a b l e  D e v e l o p m e n t  Po l i c y

“Through our commitment to the principles of sustainable development we aim to provide

sound foundations for Laing Group which will enable us to make a wider reduction in our

environmental impact and become a more competitive company with a reputation for

environmental awareness.”

IInn sseeeekkiinngg ttoo ggaaiinn aa ggrreeaatteerr uunnddeerrssttaannddiinngg ooff ssuussttaaiinnaabbllee ddeevveellooppmmeenntt,, LLaaiinngg hhaass eessttaabblliisshheedd
aann EEnnvviirroonnmmeenntt SStteeeerriinngg GGrroouupp ttoo pprroommoottee aa ssyysstteemmaattiicc aapppprrooaacchh ttoowwaarrddss aacchhiieevviinngg tthhee
GGrroouupp’’ss eeccoonnoommiicc,, eennvviirroonnmmeennttaall aanndd ssoocciiaall oobbjjeeccttiivveess..TThheessee iinncclluuddee tthhee ffoolllloowwiinngg eelleemmeennttss::

• Construction, Homes, Property and Investment divisions to fully integrate environmental and social factors at all levels into their
activities, products and services.

• To develop a framework for continued environmental improvement and setting objectives and targets, through the progressive
implementation of certified environmental management systems within each operating division of the Company.

• As a minimum, to comply with all relevant legislation, industry guidance and voluntary agreements such as the Construction Industry
Research and Information Association, Green Futures Business Network and the World Business Council for Sustainable
Development.

• To implement site specific environmental management plans, which minimise the effects of historical contamination, contaminated
land, water, dust, noise, visual intrusion and disturbance.

• Where economically feasible, to use efficiently during construction resources such as energy, water, aggregates and other construction
materials and to minimise waste through re-use, reduction and recycling.

• To work with clients, consultants, suppliers and subcontractors to establish partnerships, designed to develop and progress sustainable
construction and environmental best practice.

• To provide appropriate and relevant training to all employees to facilitate Group sustainable development objectives.

• To participate in open consultation with internal and external interested stakeholders, ensuring effective communication with the
development of corporate sustainable development reporting and indicators.

• To adopt a focused approach to corporate social responsibility by developing partnerships with the community in the areas of youth,
homelessness and education.

• For the Board of Directors to regularly review and update the Policy to ensure it clearly reflects Group sustainable development
objectives.

TTHHEE RRIIVVEERR MMOOLLEE (see photo overleaf)
In this project Laing re-routed a river at Gatwick airport in close association with the Environment Agency.
In fact, the Environment Agency is using the project as a showpiece for environmental improvement. The task
was to lengthen the river around a parcel of land so that the airport could expand without the local wildlife
having to suffer. In order to preserve all the natural habitats, fish had to be resited to the new stretch of river
and reed beds had to be specially replanted and the whole balance of nature taken into consideration. That
involved ensuring the water flow from land drains and connecting parts of the river were not too strong or
too weak as to have an adverse effect on the river.

The project also involved planting 2,000 new trees and sowing 170,000 square metres of top soil with
grass seed. In an attempt to attract new wildlife otter holts have been built into the banks.

KKEEYY AACCHHIIEEVVEEMMEENNTTSS IINN 11999999

• Group Sustainable Development Policy launched
in April

• Laing Technology Group (LTG) obtained registration
and certification to ISO 14001 in December

• All four divisions undertook preliminary
environmental reviews of their operating activities

• Property became a partner in a new project led by
the Building Research Establishment to develop an
environmental assessment tool to assist owners and
occupiers of property to manage their building in a
sustainable way

• A simple methodology for the identification of
significant environmental aspects and impacts
for Laing sites was developed

• Laing was nominated for three of the 27
Business Excellence Awards (for services to
the community) presented by Prime Minister
Tony Blair in 1999. The Holly Street Housing
development was named Example of Excellence
in the neighbourhood renewal section. The
Arts in Action scheme was commended and
the Thanet Childcare Trust was the other
nomination. No other company received
more than one nomination

• Laing has been a member of the PerCent Club
since 1989, which means it makes charitable
donations each year, through the Company
and Laing’s Charitable Trust, equivalent to
a percentage of the Group’s annual profits.

TTAARRGGEETTSS FFOORR IIMMPPRROOVVEEMMEENNTT IINN 22000000

• Undertake with LTG support, BREEAM (Building
Research Establishment Environmental Assessment
Method) based audits for all permanent offices

• Undertake Environmental Assessments for all
developments and property/land acquisitions

• Construction and Homes to develop and
implement Environmental Management plans
on all new projects

• Property and Investments to ensure that all
businesses or sites are developing environmental
management systems compatible with ISO 14001

• Homes, Property and Investments to ensure that
all main contractors draw up and implement an
environmental management plan for each new project

• Homes, Property and Investments to record all land
purchases and land usage designated as brownfield
and measure these respectively as a percentage of
total land purchases and usage

• Construction and Homes to establish procedures
to measure off-site waste, measuring the total
weight of off-site waste and record the percentage
sent for recycling

• Measure the actual fuel consumption of the
company car fleet

• Homes, Property and Investments to assess energy
consumption of all new developments and prepare
appropriate comparative measures

• Establish, through the training department,
awareness training courses and record the number
of participants.

SSiirr MMaarrttiinn LLaaiinngg CBE

Chairman

Designed and Produced by MAGEE Printed by First Impression Photography by Mike Ellis
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