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As we write to you at the start of 2010, we 

can all be grateful that the past eighteen 

months are now in the rear-view mirror. 

The global, U.S. and our own regional 

economies have experienced nearly 

unprecedented challenges, and the 

impact on our company has been severe.  

Associated Banc-Corp reported its worst 

financial results ever. We would like to 

describe the significant actions taken by 

the Board of Directors and management 

during the past year to address these 

difficulties. Importantly, we believe the 

company is now positioned to weather 

whatever headwinds remain.

The past year was particularly difficult for 

the company and its shareholders. The 

company reported a net loss to common 

shareholders in 2009 of $161 million, driven 

by $751 million of loan loss provisions. 

As the general economy worsened early  

in the year, the financial condition of 

many of our borrowers progressively  

deteriorated. Certain business sectors  

in which Associated is an active lender, 

particularly construction and commercial 

real estate, have been hard hit. 

 

These developments required management 

to respond with increases in loan loss 

provisions and greater charge offs of problem 

credits, and the Board took additional 

precautionary steps to be actively involved 

in management oversight. In April, the 

quarterly dividend was reduced from thirty- 

two to five cents. Subsequent events proved 

this painful decision to be justified. At the 

same time, the Board, its committees, and 

separately, the independent directors, began 

meeting more frequently to monitor remedial 
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actions being taken by management, 

forecasts and ongoing results.

 

In May, the Board accepted Lisa Binder’s 

resignation and determined not to replace 

her position. A Board Risk and Credit 

Committee was established and 

management changes were facilitated, 

such as building additional strength in our 

credit and risk management areas. In 

August, as financial results deteriorated 

further, the Board accepted Paul Beideman’s 

decision to retire. At that time, the Board 

launched a nationwide search for a new 

CEO. The Search Committee worked with 

one of the top recruiting firms in the country, 

interviewed numerous candidates and 

chose Phil Flynn to be the new CEO as 

of December 1, 2009. 

In November, Associated Bank entered into a 

Memorandum of Understanding (MOU) with 

its primary regulator, the Comptroller of the 

Currency. The MOU requires the bank to 

strengthen a number of its credit processes 

and achieve and maintain enhanced capital 

levels by March 31, 2010. We are working 

diligently to satisfy the requirements of the 

MOU as a top priority and currently have 

capital levels far in excess of those required.

During the month of December, a major 

effort was launched to review the loans of 

most concern in our portfolio and respond 

to new valuations received that impacted 

our assessment of collateral backing the 

loans. This review resulted in substantial 

additional charge offs, new non-accruals 

and a loan loss provision of $395 million for 

the fourth quarter of 2009. These actions, 

while extraordinarily painful, were necessary. 

During December, the Board met and, at 

management’s recommendation, agreed 

to accelerate the announcement of our 

year-end results in order to accommodate a 

secondary offering of common stock. On 

January 15, 2010, we successfully raised 

$478 million in new capital. Our capital 

ratios are now among the highest of any 

financial institution in the country.  We 

recognize the dilutive effect this action,  

as well as the impact of the additional 

dividend cut to one cent, had on our 

existing shareholders. However, we 

strongly believe that these efforts, as well 

as the rest of the efforts made throughout 

the year, have put our company in a 

position of strength to move ahead.

Our priorities in 2010 are to resolve the 

problem assets on our balance sheet, to 

assist our customers with their financing 

and other banking needs and to actively 

pursue opportunities to grow. We expect 

that our financial results for 2010 again 

will be dominated by the need to provide 

for loan losses, but not to the extent we 

experienced in 2009. We look forward  

to returning Associated to profitability,  

repayment of the TARP funds, and achieving 

the performance that you, our shareholders, 

are looking for as soon as possible.

William R. Hutchinson Chairman

Philip B. Flynn President and Chief Executive Officer

March 1,  2010
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In one of the worst recessions on 

record, Associated Bank continued 

to lend to qualified borrowers. In fact, 

we set a new record for mortgage 

lending, originating more than 25,000 

loans totaling $4.2 billion in 2009. We 

helped customers build and purchase 

new homes, as well as refinance existing 

mortgages on their homes. With this 

record year, we expect to be named 

the #1 mortgage loan originator in  

Wisconsin for the third consecutive year.  

We also worked with existing  

customers who needed our help to 

keep their homes. In 2009, we helped 

approximately 1,400 customers avoid 

potential foreclosure, representing 

nearly $93 million in mortgage loans.

Helping Customers and Communities through Challenging Times

2009 was a year of unprecedented economic challenges – for our company, our customers 

and our communities. As the saying goes, “tough times bring people together.” We saw 

this happen all across our footprint as we helped customers cope with reduced incomes, 

job losses and business downturns. Our colleagues joined together to help families in their 

communities who needed their volunteer time and support.  We made a difference, and  

that is what truly defines our commitment to our customers and communities.

M O R T G A G E  L E N D I N G  S E T S  N E W  R E C O R D
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Ongoing Commitment  
to Small Businesses

It is a well-known fact that small 

businesses create jobs and drive 

economic growth. As a premier 

Small Business Administration 

(SBA) lender in our markets, we 

have helped thousands of 

businesses achieve their 

goals. We continued to lend  

to qualified small businesses 

throughout 2009 – a critical year 

for many of our customers. We were  

the #1 SBA lender in Wisconsin for the 

fifth consecutive year. We were #3 in 

Minnesota for the second year and 

moved up to #5 in Illinois. Overall, we 

ranked #13 in the nation for SBA 

lending in fiscal 2009, up from #23 in 

2008. Associated Bank made 488 SBA 

loans to small businesses in fiscal 2009, 

with a total value of more than $45 

million.  More than 2,600 jobs were 

created or retained as a result of 

Associated Bank SBA loans in our 

three-state footprint – that is the real 

bottom line for our customers and 

communities.      

There are signs that the economy 

is starting to recover. As it does, we 

remain ready to help small businesses 

continue to be the economic engine 

that drives our country’s growth.

Assisting Customers with  
Financial  Concerns

More customers came to us with their 

questions and concerns in 2009 than 

ever before, due to the impact of the 

economy on their personal financial 

situation.  We took a proactive 

approach in responding to this 

need by adding a group of 

WeCare specialists to our  

customer service team.

These trained specialists provide 

immediate assistance to customers 

who may be having difficulty paying 

their bills, need mortgage assistance 

or information about loan modifica-

tion programs.  WeCare specialists 

have assisted nearly 800 individuals 

and families since the program was 

launched in June 2009.

Nationally, Associated 

Bank moved to #13 in the 

nation for SBA lending for 

fiscal year 2009, up from 

#23 in 2008.  

More than 2,600 jobs were 

created or retained as a 

result of Associated Bank 

SBA loans in the three 

states in which we conduct 

business.

Small businesses create jobs and drive economic growth.

M I N N E S O T A 

#3 ranked SBA lender for 
the second consecutive year

W I S C O N S I N

#1 ranked SBA lender for 
the fifth consecutive year

I L L I N O I S

#5 ranked SBA lender, 
moving up from #7 in 2008
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Supporting Our Communities

With higher unemployment and 

business cutbacks at the forefront, our 

2009 charitable giving focused on the 

growing needs of social and human 

service organizations whose work 

benefits children and families in need. 

We provided financial  

support to hundreds of  

nonprofit organizations in 

2009. Nearly half of these  

contributions directly  

benefited low-to-moderate 

income individuals, families 

and neighborhoods in our communities.  

We also supported hospitals,  

universities and arts institutions to 

stimulate economic development and 

enhance the quality of life in the  

communities where we live and work.  

More importantly, in 2009 Associated 

colleagues donated thousands of 

hours of their volunteer time and  

talents to nonprofit organizations in 

our communities. On top of that, our 

colleagues provided nearly 2,000 hours  

of community service during the  

company’s annual “Days of Caring” 

campaign. And even in these challenging 

times, Associated colleagues 

demonstrated their generosity and 

concern for others by donating more 

than $600,000 to the United Way through 

our annual workplace giving campaign.

“�Leadership�can�take�many�forms�—�

advocacy,�investment�and/or��

volunteerism�—�we�are�blessed��

to�have�corporate�citizens�like��

Associated�Bank�working�to�make�

our�community�a�better�place.��

Thousands�of�Boys�and�Girls�Club�

members�each�year�benefit�from�

how�Associated�Bank�does��

business�—�we�are�grateful�for�

their�continuing�support.”

John Benberg

Executive Director, Boys and Girls Club of Green Bay

2009 Charitable Contributions  

by Areas of Focus

Arts and culture 9.1%

United Way  21.2%
(Local chapters)

Economic development 8.5%

Education 5.8%

Health and human services 55.4%



2009 Financial Highlights

Summary Financial Data in thousands (except per share data and performance ratios)

2009 2008

Period End balances:    

Total loans $14,128,625 $16,283,908

Total deposits 16,728,613 15,154,796

Total stockholders’ equity 2,738,608 2,876,503

Operating results:

Net interest income $     726,005 $     696,148

Provision for loan losses 750,645 202,058

Core fee-based revenue  259,582 267,916

Other noninterest income 86,676 71,943

Investment and asset gains (losses), net 4,703 (54,209)

Personnel expense 304,390 309,478

FDIC expense 41,934 2,524

Other noninterest expense 265,096 245,458

Income tax expense (benefit)             (153,240) 53,828

Net income (loss) (131,859) 168,452

Preferred stock dividend to U.S. Treasury 29,348 3,250

Net income (loss) available to common equity (161,207) 165,202

Diluted earnings (loss) per common share (1.26) 1.29

Dividends per common share 0.47 1.27

Return on average equity (4.54%) 6.95%

Return on average assets (0.56%) 0.76%

B O A R D  O F  D I R E C T O R S

William R. Hutchinson
Chairman, Board of Directors,  
Associated Banc-Corp 
President, W. R. Hutchinson & Associates, Inc.

Karen T. Beckwith
Principal, Beckwith Crowe, LLC

Ruth M. Crowley
Consultant

Philip B. Flynn
President and Chief Executive Officer, 
Associated Banc-Corp

Ronald R. Harder
Retired, former President & CEO,  
Jewelers Mutual Insurance Co.

Eileen A. Kamerick
Senior Vice President, CFO and  
Chief Legal Officer, 
Tecta America Corporation

Richard T. Lommen
Chairman, Courtesy Corp.

John C. Meng
Retired, former Chairman,  
Schreiber Foods, Inc.

J. Douglas Quick
Chairman, Lakeside Foods, Inc.

Carlos E. Santiago, Ph.D.
Chancellor, University of Wisconsin – Milwaukee

John C. Seramur
Retired, former Chairman,  
First Financial Corporation

  Associated Banc-Corp is a diversified bank holding company with 

total assets of $23 billion. Associated Bank has 291 banking offices 

serving approximately 160 communities in Wisconsin, Minnesota and 

Illinois. Associated offers a full range of traditional banking services 

and a variety of other financial products and services including:

• Personal banking

• Private banking

• Small business banking

•  Business/commercial 
banking

•  Trust, asset management 
and investments

• Personal and business insurance

• Commercial employee benefits
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Associated Banc-Corp

1200 Hansen Road

Green Bay WI 54304

920-491-7000

associatedbank.com This report was printed on recycled paper  

and is recyclable. 

Associated cares for our environment.  

Demonstration of our environmental  

stewardship includes e-statement and  

online bill payment promotions, reduced  

quantities of printed material, electronic  

newsletter enhancements, paperless  

paychecks and colleague rideshare  

programs.MKTCC0002  (3/10)

Associated Banc-Corp Investor Relations

	 	1200	Hansen	Road

	 Green	Bay	WI	54304		

	 800-236-ASBC	(800-236-2722)

	 	Additional	information	is	available	at		

www.associatedbank.com.		

Click	on	About	Us	and	Investor	Relations.

Transfer Agent and Registrar Correspondence

	 	Wells	Fargo	Bank,	N.A.

	 Shareowner	Services

	 P.O.	Box	64854

	 St.	Paul,	MN	55164-0854

 www.shareowneronline.com

Shareowner Inquiries:

	 	1-800-468-9716	or	651-450-4064

	 	24-7	automated	system	or	services		

representative	from	7:00	a.m.	–	7:00	p.m.	CT,	

Monday	through	Friday.

Annual Meeting

	 		11:00	a.m.	CT,	Wednesday,	April	28,	2010	

	 St.	Norbert	College

	 Hall	of	Fine	Arts	Building	–	Walter	Theater

	 100	Grant	Street

	 De	Pere,	WI		54115

Stock Listing & Trading:

	 Traded:	NASDAQ	

Stock Market Symbol:	ASBC


