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ARMSTRONG FLOORING, INC.

Stock Performance Graph
The following graph presents the cumulative total shareholder return for the Company's common stock compared 
with the Standard & Poor's (S&P) Small Cap 600 and Russell 2000 indices since our separation from Armstrong World
Industries, Inc. on April 1, 2016.
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AFI Russell 2000 Index S&P Small Cap 600 Industrials Index

AFI R2000 S&P   AFI
Russell 2000 

Index
S&P Small Cap 600 
Industrials Index 

4/4/2016 12.00 1,108.54 728.73 4/4/2016 100 100 100
6/30/2016 16.95 1,151.92 751.37 6/30/2016 141 104 103
9/30/2016 18.88 1,251.65 816.66 9/30/2016 157 113 112

12/30/2016 19.91 1,357.13 911.68 12/30/2016 166 122 125
3/31/2017 18.42 1,385.92 915.48 3/31/2017 154 125 126
6/30/2017 17.97 1,415.36 927.70 6/30/2017 150 128 127
9/30/2017 15.75 1,490.86 1,000.37 9/30/2017 131 134 137

12/29/2017 16.92 1,535.51 1,058.76 12/29/2017 141 139 145
3/31/2018 13.57 1,529.43 1,057.08 3/31/2018 113 138 145
6/30/2018 14.04 1,643.07 1,111.63 6/30/2018 117 148 153
9/30/2018 18.10 1,696.57 1,205.62 9/30/2018 151 153 165

12/31/2018 11.84 1,348.56 922.44 12/31/2018 99 122 127
3/31/2019 13.60 1,539.74 1,036.08 3/31/2019 113 139 142
6/30/2019 9.85 1,566.57 1,103.38 6/30/2019 82 141 151
9/30/2019 6.39 1,523.37 1,107.20 9/30/2019 53 137 152

12/31/2019 4.27 1,668.47 1,184.56 12/31/2019 36 151 163

Source: FactSet
4/4 is start date based on AFI trading regular way 















North American Commercial 



North American Residential 

Outside of North America 

Luxury vinyl tile ("LVT")



Vinyl composition tile ("VCT")

Vinyl sheet









Worldwide economic conditions could have a material adverse impact on our financial condition, liquidity or 
results of operations. 

We compete with numerous flooring manufacturers in highly competitive markets. Competition can affect customer 
preferences, reduce demand for our products, negatively affect our product sales mix, leverage greater financial 
resources, or cause us to lower prices, any or all which could adversely affect our financial condition, liquidity or 
results of operations. 



If the availability of direct materials (raw materials, packaging, sourced products, energy) decreases, or these costs 
increase and we are unable to pass along increased costs, our financial condition, liquidity or results of operations 
could be adversely affected. 

Sales fluctuations to and changes in our relationships with key customers could have a material adverse effect on 
our financial condition, liquidity or results of operations. 

Our business is dependent on construction activity. Downturns in construction activity could adversely affect our 
financial condition, liquidity or results of operations. 



Failure to successfully execute our strategy to transform and modernize our business and related investment costs 
may materially adversely affect our market position, financial condition, liquidity or results of operations. 

We are subject to risks associated with our international operations in both established and emerging markets. 
Legislative, political, regulatory and economic volatility, as well as vulnerability to infrastructure and labor 
disruptions, could have an adverse effect on our financial condition, liquidity or results of operations. 

Our credit agreement contains a number of covenants that impose significant operating and financial restrictions, 
including restrictions on our ability to engage in activities that may be in our best long-term interests. 



We require a significant amount of liquidity to fund our operations. 

Our indebtedness may adversely affect our cash flow and our ability to operate our business, make payments on 
our indebtedness and declare dividends on our capital stock. 

Disruptions to or failures of our various information systems could have an adverse effect on our business. 



Our performance depends on our ability to attract, develop and retain talented management. 

Our intellectual property rights may not provide meaningful commercial protection for our products or brands, 
which could adversely impact our financial condition, liquidity or results of operations. 

Adverse judgments in regulatory actions, product claims, environmental claims and other litigation could be costly. 
Insurance coverage may not be available or adequate in all circumstances. 



Increased costs of labor, labor disputes, work stoppages or union organizing activity could delay or impede 
production and could have a material adverse effect on our financial condition, liquidity or results of operations. 

We have identified a material weakness in our internal control over financial reporting. Failure to achieve and 
maintain effective internal control over financial reporting could result in our failure to accurately report our 
financial results. 



We may be subject to liability under and may make substantial future expenditures to comply with environmental 
laws and regulations, which could materially adversely affect our financial condition, liquidity or results of 
operations. 

We outsource our information technology infrastructure which makes us more dependent upon third parties. 



Our stock price is subject to volatility. 

A stockholder's percentage of ownership in us may be diluted in the future. 

Certain provisions in our amended and restated certificate of incorporation and bylaws, and of Delaware law, may 
prevent or delay an acquisition of our company, which could decrease the trading price of our common stock. 



If the Separation and Distribution fails to qualify as a tax-free transaction for U.S. federal income tax purposes, 
then we could be subject to significant tax liability or tax indemnity obligations. 

We will be required to satisfy certain indemnification obligations to AWI or may not be able to collect on 
indemnification rights from AWI. 









(Dollars in millions, except per share data) 



Net Sales 



Operating Expenses 

Tariff 



(Dollars in millions) 

Net Sales 

(Dollars in millions) 



Operating (Loss) 



(Dollars in millions) 

Net Sales 

(Dollars in millions) 

Operating (Loss) 





Cash Flows 

(Dollars in millions) 



Debt 



Debt Covenants 



(Dollars in millions) 



(Dollars in millions) 

U.S. Pension and Postretirement Benefit Costs 



Impairments of Tangible and Intangible Assets

Income Taxes





Sales-related Accruals 



Market Risk 

Counterparty Risk 

Exchange Rate Sensitivity 



(Dollars in millions) 





Opinion on the Consolidated Financial Statements 

Internal Control - Integrated Framework (2013) 

Change in Accounting Principle 

Leases

Revenue from Contracts with Customers

Basis for Opinion 





Opinion on Internal Control Over Financial Reporting 

Internal Control - Integrated Framework (2013) 

Internal Control - Integrated Framework (2013) 

Basis for Opinion 



Definition and Limitations of Internal Control Over Financial Reporting 



(Dollars in millions, except per share data) 

See accompanying notes to consolidated financial statements. 



(Dollars in millions, except per share data) 

See accompanying notes to consolidated financial statements. 



(Dollars in millions, except par value) 

See accompanying notes to consolidated financial statements. 
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(Dollars in millions) 



See accompanying notes to consolidated financial statements. 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 

Revenue from Contracts with
Customers," 

Leases



(Dollars in millions, except per share data) 

"Measurement of Credit Losses on Financial Instruments."

"Disclosure Framework-Changes to the Disclosure Requirements for 
Fair Value Measurement."

 "Disclosure Framework-Changes to the Disclosure Requirements for 
Defined Benefit Plans." 

 "Customer's Accounting for Implementation Costs Incurred in a 
Cloud Computing Arrangement That Is a Service Contract." 



(Dollars in millions, except per share data) 

"Income Taxes (Topic 740)." 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 

PSAs, PSUs and Performance-Based Restricted Stock Units ("PBRSUs") 

PSA and PSUs

PBRSUs  PBRSUs



(Dollars in millions, except per share data) 

RSUs

Director Awards



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 

"Income 
Taxes,"



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 

Debt Covenants 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 

Fixed income securities 

Equities 

Other 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 

.
.



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 

Environmental Compliance 



(Dollars in millions, except per share data) 

Environmental Sites 

Summary of Financial Position 



(Dollars in millions, except per share data) 



(Dollars in millions, except per share data) 







Michel S. Vermette Mohawk Industries, Inc. 

Douglas B. Bingham Armstrong Flooring, Inc.  

Armstrong World Industries, Inc.  

John C. Bassett Armstrong World Industries, Inc.  

Brent A. Flaharty Armstrong Flooring, Inc.  

Mag Instrument, Inc. 

Exemplis Corporation

Masonite International Corporation 

Christopher S. Parisi Armstrong World Industries, Inc.  

Tracy L. Marines Armstrong Flooring, Inc. 

Armstrong World Industries, Inc.  





















Dollars in millions









Delaware Anti-Takeover Statute

Amendments to Bylaws

Size of Board and Vacancies



Special Stockholder Meetings

Stockholder Action by Written Consent

Requirements for Advance Notification of Stockholder Nominations and Proposals

No Cumulative Voting

Undesignated Preferred Stock



















CORPORATE INFORMATION 
 
COMPANY PROFILE 

On April 1, 2016, we became an independent public 
company as a result of the separation by Armstrong 
World Industries, Inc. of its Resilient Flooring and 
Wood Flooring segments from its Building Products 
segment. On December 31, 2018, we sold our Wood 
Flooring business.  In 2019, on a continuing operations 
basis, our consolidated net sales totaled approximately 
$626.3 million. Headquartered in Lancaster, 
Pennsylvania, we are North America’s largest 
producer of resilient flooring products.  We safely and 
responsibly operate eight manufacturing facilities 
globally, working to provide the highest levels of 
service, quality and innovation to ensure we remain as 
strong and vital as our 150-year heritage. 
 
INDEPENDENT REGISTERED PUBLIC 
ACCOUNTING FIRM 
 
KPMG LLP 
Philadelphia, PA 
 
CORPORATE OFFICES / INFORMATION 
 
Armstrong Flooring, Inc. 
2500 Columbia Avenue 
P.O. Box 3025 
Lancaster, PA  17603 
 
Additional information about us is available without 
charge to stockholders by directing a request to  
 
Investor Relations: 
Douglas Bingham, SVP, CFO & Treasurer 
IR@armstrongflooring.com 
 
Corporate Website:  
http://www.armstrongflooring.com 
 
For Investors:  717.672.9300  
For Media:  717.672.7545 
 
STOCK LISTING 
 
Our shares are listed on the New York Stock 
Exchange under the symbol AFI. 
 
TRANSFER AGENT AND REGISTRAR 
 
AST Financial 
6201 15th Avenue 
Brooklyn, NY  11219 
info@astfinancial.com 

 
 
ANNUAL MEETING OF STOCKHOLDERS 
 
The 2020 Annual Meeting of Stockholders of 
Armstrong Flooring, Inc. will be held via the Internet 
on June 5, 2020 at 9:00 a.m. Eastern time. 
 
 
CERTIFICATIONS 
 
The certifications of our Chief Executive Officer and 
Chief Financial Officer, as required by Section 302 of 
the Sarbanes-Oxley Act of 2002, have been filed with 
the Securities and Exchange Commission as exhibits 
to our Annual Report on Form 10-K.  
 
In addition, in 2019 our Chief Executive Officer 
provided the required annual certification to the New 
York Stock Exchange.   
 
FORWARD-LOOKING STATEMENTS 
 
Certain information in this report and in our other 
public documents and comments contain forward-
looking statements within the meaning of the Private 
Securities Litigation Reform Act of 1995. Those 
statements provide our future expectations or forecasts 
and can be identified by our use of words such as 
“anticipate,” “estimate,” “expect,” “project,” “intend,” 
“plan,” “believe,” “outlook,” and other words or 
phrases of similar meaning in connection with any 
discussion of future operating or financial 
performance. Forward-looking statements, by their 
nature, address matters that are uncertain and involve 
risks because they relate to events and depend on 
circumstances that may or may not occur in the future. 
A more detailed discussion of the risks and 
uncertainties that could cause our actual results to 
differ materially from those projected, anticipated or 
implied is included in the “Risk Factors” and 
“Management’s Discussion and Analysis” sections of 
our recent reports on Forms 10-K and 10-Q filed with 
the U.S. Securities and Exchange Commission. As a 
result, our actual results may differ materially from our 
expected results and from those expressed in our 
forward-looking statements. Forward-looking 
statements speak only as of the date they are made. We 
undertake no obligation to update any forward-looking 
statements beyond what is required under applicable 
securities law.  
 

 
 



BOARD OF DIRECTORS 
 
Larry S. McWilliams, Chair 
Former President and CEO, Keystone Foods 
 
Michael F. Johnston(1)(2)(4) 
Former Chair, CEO, COO and President,  
Visteon Corporation 
 
Kathleen S. Lane(1)(2)(3) 

Former EVP and CIO, TJX Companies, Inc. 
 
Jeffrey Liaw(1)(4) 
President and CFO, Copart, Inc. 
 
Michael W. Malone(1)(3) (4) 
Former VP and CFO, Polaris Industries Inc. 
 
James C. Melville(2)(3)(4) 
Member, Kaplan, Strangis and Kaplan, P.A. 
 
Michel S. Vermette 

President and CEO 
 
Jacob H. Welch(2)(4) 
Partner, ValueAct Capital 
 
 
 
 
 
 
 
 

       
 

(1) Audit Committee 
(2) Management Development and Compensation 

Committee 
(3) Nominating and Governance Committee 
(4) Finance Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MANAGEMENT 
 
Michel S. Vermette 

President and CEO 
 
John C. Bassett 
SVP, Chief Human Resources Officer 
 
Douglas B. Bingham 
SVP, CFO & Treasurer 
 
Denise L. Bird 
Vice President, Manufacturing 
 
Brent A. Flaharty 
SVP, Chief Customer Experience Officer  
 
Scott W. Hess 
SVP & CIO  
 
Tracy L. Marines 
VP, Controller 
 
Christopher S. Parisi 
SVP, General Counsel, Chief Compliance Officer & 
Secretary 
 
David E. Thoresen 
SVP, Product & Innovation Officer 
 
 
 
 


