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Mission
Avaya is a transformative force in digital

communications software, services and devices

designed for businesses of all sizes. Through our

open and innovative solutions, Avaya is taking

intelligent experiences to new heights for our

customers, partners, and their customers – in the

cloud, on-premise or hybrid.

FY18 Establishing Momentum Key 
Accomplishments

Vision
Avaya elevates communications to the next
generation of engagement, connecting
organizations to their customers, workforce
and communities with secure, intelligent
experiences that matter.

82%

3.5M $2.4B 63%

57% 58% 11%

*Non-GAAP numbers

*

Revenue

Sofware & 

services

Cloud 

seats

Strengthened
foundation for growth

Made strategic
investments

Upheld best-in-class
business model

Grew Cloud business
significantly

Total contract

value

Gross 

margin

Recurring Software as a

% of product

Cloud

# 2# 1 Global leader in Unified
Communications

Global leader in Contact
Center solutions



Dear Avaya Investor:
Fiscal 2018 marked an important milestone in Avaya’s history as the company rejoined the 

ranks of public companies. We set out a strategy to drive growth, innovation and to become

a customer-led organization. We are operationalizing and executing against this strategy, 

and most importantly, we are focused on delivering on our commitments to our customers, 

partners, employees and investors. 

Fiscal 2018: A Year of Transition

In fiscal 2018, Avaya achieved annual revenues of $3.06 billion, record gross margin of 62.5%

and adjusted EBITDA margin of 24.4%. We made notable progress in our ongoing business

model transformation, generating 82.2% of our revenue from software & services and 57.5% 

from recurring sources, up meaningfully from the prior year. We also made important 

progress in stabilizing our quarterly revenues as we exited fiscal 2018 and reversed a ten-year 

trend of high single-digit year-over-year revenue declines.

April 3, 2019

At the same time, we increased investments 

in technology and our people. We acquired

differentiated cloud capabilities, established

an innovation incubator to address emerging

technologies – launching several new Artificial 

Intelligence (AI) powered solutions and added

world-class talent to our executive management 

team to help support our ongoing transformation.

Our commitment to innovation and our ability to 

execute was validated by industry analysts, like 

Gartner, who returned Avaya to a leadership position 

in their Magic Quadrants for Unified Communications 

and Contact Center. 

I am also proud that we were able to enhance

our financial flexibility. We strengthened our

balance sheet and improved our liquidity, giving 

us future flexibility to pursue strategic investment 

opportunities to accelerate our path forward. 

Laying the Foundation for Growth

We have built velocity and momentum in our

business and made strategic investments that 

have translated to results. Additionally, we set the

foundation for future growth by focusing on four key

growth initiatives.

Adjusted EBITDA

Recurring Revenue

*
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Innovating in Our Core

First, there is considerable opportunity in our core offerings. We have the world’s largest installed base

of Unified Communications and Contact Center solutions at a time when customers are increasingly 

demanding converged communications platforms from a single provider. Our installed base is the envy of 

the industry and our solutions are already being used at the core of most global enterprises. The benefit 

of incumbency is a massive opportunity for Avaya.

Delivering Emerging Technologies

Second, in addition to innovating in our core offerings, Avaya is at the forefront of emerging technologies, 

like AI and Mobility. We have solutions installed in production environments today, setting us apart from

many of our competitors. Our solutions address compelling use cases, like harnessing the power of data

to enable differentiated customer experiences and utilizing mobility to provide better, more efficient and

cheaper customer service. These are disruptive solutions that only we can deliver. I am incredibly excited 

about the long-term potential of these solutions.

Breadth and Depth of Cloud

Third, our investments in cloud have put us in a position to benefit from secular growth trends in our 

industry. Avaya is no longer playing defense when it comes to cloud. While cloud represents 11% of our

revenue today, we expect this to increase to 25% of total revenue in the next few years. Our ability to 

offer private, public and hybrid cloud solutions is a key differentiator, giving Avaya the benefit of helping 

customers migrate their entire communications platform at whatever pace makes the most sense for 

them. No other company can provide this.

Providing High-Value Services

Fourth, services are not only a critical part of our offering but also 

a key differentiator. Services are not simple. We have highly trained 

staff, depth of expertise, and the ability to deliver differentiated 

solutions for customers. Our services team works with customers 

to drive value from their investments, day in and day out. It took 

decades to build these trusted relationships and others simply 

cannot replicate these overnight.

Driving to Sustainable Value Creation

In summary, we have stabilized our revenue trajectory while 

accelerating investments in our solutions, services and our people. 

We implemented meaningful changes that touched every part of 

our company. We understand that transformations don’t happen 

overnight, but we acted quickly, decisively and with purpose to 

address the challenges of today to prepare for future success. 

Our work ahead is to build on this foundation to create long-term, 

sustainable value for our stockholders. 

I am honored to lead this company and excited about Avaya’s 

future. We value your support and thank you for 

your continued commitment to Avaya.

Sincerely,

Jim Chirico

President and Chief Executive Officer

Software & Services

Non-GAAP Gross Profit
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Forward-Looking Statements
Certain statements in this report are forward-looking statements. Such forward-looking statements reflect the current view of 

Avaya’s management with respect to future events.  Subsequent developments may cause these views to change and we specifically 

disclaim any obligation to publicly update any forward-looking statement, except as otherwise required by law. As such, these

forward-looking statements should not be relied upon as of any date subsequent to the date of this report.  These statements are

subject to risks and uncertainties that could cause actual events or results to differ materially from those in the forward-looking

statements. See Avaya’s filings with the Securities and Exchange Commission (SEC), including its most recent filings on Forms 10-K

and 10-Q and any reports on Form 8-K, for a discussion of important risk factors.

*Financial performance metrics presented herein, such as revenue, gross margin and adjusted EBITDA margin amounts, are not

calculated and presented in accordance with generally accepted accounting principles in the United States of America (“GAAP”).

These non-GAAP financial measures may provide information that is not directly comparable to that provided by other companies in

our industry as those companies may calculate or use non-GAAP financial measures differently. A reconciliation of these non-GAAP

financial measures to the most directly comparable GAAP financial measures in our consolidated financial statements are included in

our proxy statement for our 2019 Annual Meeting of Stockholders, which is available on our website at investors.avaya.com. 
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Business

On January 19, 2017 (the "Petition Date"), Avaya Holdings Corp., together with certain of its affiliates (collectively, the f
"Debtors"), filed voluntary petitions for relief (the "Bankruptcy Filing") under Chapter 11 of the United States Bankruptcy
Code (the "Bankruptcy Code") in the United States Bankruptcy Court for the Southernd  District of New York (the "Bankruptcy 
Court"). On November 28, 2017, the Bankruptcy Court entered an order confirming the Second Amended Joint Plan of 
Reorganization filed by the Debtors on October 24, 2017 (the "Plan of Reorganization"). On December 15, 2017 (the
"Emergence Date"), the Plan of Reorganization became effective and the Debtors emerged from bankruptcy.

Beginning on the Emergence Date, the Company applied fresh start accounting, which resulted in a new basis of accounting 
and the Company becoming a new entity for financial reporting purposes. As a result of the application of fresh start 
accounting and the effects of the implementation of the Plan of Reorganization, the consolidated financial statements after 
December 15, 2017 are not comparable with the consolidated financial statements on or prior to that date. Our financial r
results for the period from October 1, 2017 through December 15, 2017 are referred to as those of the “Predecessor” period.
Our financial results for the period from December 16, 2017 through September 30, 2018 are referred to as those of the 
“Successor” period or periods. Our results of operations as reported in our Consolidated Financial Statements for these
periods are in accordance with accounting principles generally accepted in the United States of d America (“GAAP”). Although
GAAP requires that we report on our results for the period from October 1, 2017 through December 15, 2017 and the period 
from December 16, 2017 through September 30, 2018 separately, we have in certain instances in this report presented 
operating results for the fiscal year ended September 30, 2018 by combining the results of the Predecessor and Successor 
periods because such presentation provides the most meaningful comparison of our results to prior periods.

For a more detailed discussion of our bankruptcy proceedings (the “Restructuring”), see Part II, Item 7 “Management’s 
Discussion and Analysis of Financial Condition and Results of Operations” and Part II, Item 8, Note 5, "Fresh Start 
Accounting," to our Consolidated Financial Statements.dd

- -

Products & Solutions

Unified Communications ("UC"):

-
-

Contact Center ("CC"): -

-
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-
-

Services

-

-

Global Support Services

Enterprise Cloud and Managed Services
-

-

Professional Services

-

Cloud

-
- -

-

-
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- -
-

Mobility and AI

-
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- -

-

A Mobile Environment

- -

-
-

- -

- -
-

Use of AI

-

-

-
-

-

Communications-enabled Business Applications

-
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Omnichannel Engagement Hubs Replacing Call Centers

- - -

-

- -

-

-

-
- -

-

- -

-

- -
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-

(In millions)

           

-
- - -

-
- -
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-

-

-

-

-

-

A Leading Position across our Primary Markets

-

Our Open Standards Technology Supports Multi-vendor, Multi-ii platform Environments-

- -

Leading Service Capabilities Provide a Significant Recurring Revenue Stream

-
- -

The Gartner Report(s) described herein, (the "Gartner Report(s)") represent(s) research opinion or viewpoints published, as 
part of a syndicated subscription service, by Gartner, Inc. ("Gartner"), and are not representations of fact. Each Gartner 
Report speaks as of its original publication date (and not as of the date of this Annual Report on Form 10-K) and the opinions
expressed in the Gartner Report(s) are subject to change without notice.
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-

-
-

-

Lower Total Cost of Ownership

-
-

1) Innovate in our core business solutions
-

2) Bring emerging technologies to market

3) Deliver breadth and depth of cloud.

-

4) Deliver high-value services. -

Expand our Cloud Offerings and Capabilities

-

-
-
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Increase Mobility Offerings to Customers

- - -

Invest in Open Standards, Product Differentiation and Innovation

Expand our Services Business

-

-

Increase our Midmarket Offerings, Capabilities and Market Share

- -

Increase Sales to Existing Customers and Pursue New Customers

-

Invest in Sales and Distribution Capabilities

- -

-

-
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Expand Margins and Profitability

-

-
-

-

-

-

Unified Communications

Voice

-

-

-

Messaging and Employee Collaboration

-
- - - -

- -

-

-
-

Conferencing and Meetings
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- -

- -

-
-

-

-
-

-

-

Application Developer Products

-
- -

Avaya’s Client SDKK -

-

- -

-

Contact Center

-

-

Assisted Service

Avaya Contact Centerr

Avaya Workspaces -
-

-

Self-ff Service

Avaya Self-ff Service -
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-

Performance Managementt
-

Avaya Workforce Optimization

-
-

Workforce Optimization

Avaya Analytics
-

Avaya AI

-

- -

-
- -

-

Devices

Avaya Devices:
-

- -

Avaya Phones:

- -

Avaya Video Conferencing Endpoints:
-
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Professional Services

Enablement Services

Optimization Services:

Innovation Services:

- -

1)

2)
-

3)

Global Support Services

-

-

-
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-

-

-

-

-

- -

Enterprise Cloud and Managed Services

-
-

-

-

1)
-

2)
-

3)
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4)

-

5)
-

Avaya Cloud

Avaya Hybrid Cloud solutions - -
-

Avaya Enterprise Cloud and Managed Services

-
-

Avaya Public Cloud solutions -
-

- -
-

Cloud Enablement Products

- -
- -

UCaaS, CCaaS, CPaaS, and Converged Platform:
-

-

Avaya Powered by IP Office -

- -

Avaya Conferencing Meetings Online
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Global Service Providerr
- -

-

Global Systems Integrator

Ecosystem

-

-
-

- - -

- -
- -

- -

- -
- -

-
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-

-
- - -

Enterprise UC: -

Midmarket UC:

Cloud Products and Services:

Video Products and Solutions:

Enterprise Contact Center Products and Services:

Midmarket Contact Center Products and Services:

- - -

- -
-

-

-
-

-
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- -
-

-

-
-

-

- -
-

-

-
-

-
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Risk Factors

Our Operations, Markets and Competition

If we do not successfully execute our strategic operating plan, or if our strategic operating plan is flawed, our business,ll
operating results and financial condition could be materially and adversely affected.

- -

The market opportunity for business communications solutions and services may not develop in the ways that we anticipate, 
and we may not succeed in developing new, innovative solutions and services, which could harm our business, operating 
results and financial condition.

We face formidable competition from providers of unified communications and contact center solutions and services, 
including cloud-dd based solutions, and this competition may negatively impact our business and limit our growth.

- -

-

-
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-

-

Industry consolidation may lead to stronger competition and may harm our busitt ness, operating results and financial ii
condition.

-

Our growth strategy depends on our ability to continue to expand our cloud-dd based solutions and services offerings and grow 
our share of the cloud communications market for such offerings through customer acceptance.

-

-
-

-
-

-

-
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- -

Our solutions and services may fail to keep pace with rapidly changing technology, evolving industry standards and 
customer preferences.

-
-

-

Our strategy depends in part on our reliance on our indirect sales channel.

- -
-

-

- -

We rely on third-dd party contract manufacturers, component suppliers an- d partners (some of which are sole source and 
limited source suppliers) and warehousing and distribution logistics providers. If these relao tionships are disrupted and we
are unable to obtain substitute manufacturers, suppliers or partners, on favorable terms or atrr  all, our business, operating t
results and financial condition may be harmed.
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- -

Changes in U.S. trade policy, including the imposition of tariffs and the resulting consequences, may have a material 
adverse impact on our business, operating results and financial condition.

- - -

  

  

There is no assurance that we will be able to successfully complete acquisitions and/or strategic alliances, including those
needed to increase our share of the cloud communications industry, so that we may accelerate the execution of our growtha
strategy.

-

If we are unable to integrate acquired businesses effectively, our business, operating results and financial condition may ben
adversely affected.

-
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A breach of the security of our information systems, products or services or of the information systems of our third-party -
providers could adversely affect our business, operating results and financial condition.

-

-

-
-

-

-

We rely on third parties to provide certain data hosting services to us or to our customers, and interruptions or delays in
those services could harm our business.

-

Business communications solutions are complex, and design defects, errors, failures or “bugs” may be difficult to detect 
and correct and could harm our reputation, result in significant costs to us and cause us to lose customers.i

Our ability to retain and attract key personnel is critical to the success of our business and execution of our growth strategy.yy

-
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Business interruptions, whether due to catastrophic disasters or other events, could adversely affect our operations.s

Intellectual Property and Information Security

We are dependent on our intellectual property. If we are not able to protect our proprietary rights or if those rights are
invalidated or circumvented, our business may be adversely affected.

Certain software we use is from open source code sources, which, under certain circumstances, may lead to unintended 
consequences and, therefore, could materially adversely affect our business, operating results and financial condition.

We may be subject to litigation and infringement claims, which could cause us to incur significant expenses or prevent us
from selling our products or services.
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-

-

Failure to comply with laws and contractual obligations related to data privacy and protection could have a material adverse
effect on our business, operating results and financial condition.n

- -

-

Global Operations and Regulations

Since we operate internationally, operational, logistical, economic and/or political challenges in a// specific country or region
could negatively affect our revenue, costs, expenses and financial condition or those ofii our channel partners and f
distributors.

-
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- -

-

If we do not comply with certain telecommunications or other rules and regulations, we could be subject to enforcement s
actions, fines, loss of licenses and possibly restrictions on our ability to operate or offer certain of our services.

-

The United Kingdom’s withdrawal from the EU may adversely impact our operatiol ns in the United Kingdom and elsewhere.
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We may be adversely affected by environmental, health and safety laws, regulations, costs and other liabilities.e

-

-

-

- -

A violation of the FCPA may adversely affect the Company's business and operations.

-
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Financial Performance

Following the Restructuring, our historical financial information may not be indicative of our future financial 
performance.

- -
-

In addition to experiencing some seasonal trends, our quarterly and l annual revenues and operating results have historicallyn
fluctuated and the results of one period may not provide a reliable indicator of our future performance.f

-

Shifts in the mix of sizes or types of organizations that purchase our solutions or changes in the components of our 
solutions purchased by our customers could affect our gross margins and operating results.

- - -

The Company could be subject to changes in its tax rates, the adoption of new U.S. or international tax legislation or 
exposure to additional tax liabilities, which could have a material and adverse impact on the Company’s operating results,
cash flows and financial condition.
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-

-

Cancellation of indebtedness income realized as a result of the Restructuring resulted in material reductions in, or f
elimination of, tax attributes, the loss of which could have a material and adverse impact on the Company’s cash flows and m
financial condition.

-
-

Tax examinations and audits could have a material and adverse impact on the Company’s cash flows and financial dd
condition.

Fluctuations in foreign currency exchange rates and interest rates could negatively impact our operating results, financial 
condition and cash flows.

  

-

-
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If we fail to establish and maintain proper and effective internal control over financial reporting, our operating results and 
our ability to operate our business could be harmed.

-

-

We have identified material weaknesses in our internal control over financial reporting. If we do not adequately remediate e
these material weaknesses, or if we experience additional material weaknesses in the future or otherwise fail to maintain an 
effective system of internal controls, we may not be able to accurately or timely report our financial condition or operating
results, or comply with the accounting and reporting requirements applicable to pubn lic companies, which may adversely
affect investor confidence in us and, as a result, the value of our common stock.

-

We have a significant number of foreign subsidiaries with whom we have entered into many related party transactions. Our d
relationship with these entities could adversely affect us in the event of their bankruptcy or similar insolvency proceeding.
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We are a holding company and rely on dividends, distributions and other payments, advances and transfers of funds fromtt
our subsidiaries to meet our obligations.

Changes in accounting principles, or interpretations thereof, could adversely impact our operating results or financial 
condition.

- Revenue from Contracts with Customers (Topic 606), 

-

We may not realize the benefits we expect from our costff -tt reduction initiatives.

-

-

If our goodwill or amortizable intangible assets become impaired, we may be required to record a significant charge to earnings.ss

-
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-

Levels of returns on pension and post-tt retirement benefit plan assets, changes in interest rates and other factors affecting the 
amounts to be contributed to fund future pension and post-retirement benefit plan liabilities could adversely affect our cash
flows, operating results and financial condition in future periods.

-

- -

-
-

-
-

We are exposed to risks inherent in our defined benefit pension plans in Germany.

-
-

Risks Related to Our Indebtedness

Our degree of leverage could adversely affect our ability to raise additional capital to fund our operations, limit our abilityd
to react to changes in the economy or our industry, expose us to interest rate risk on our variable rate debt and prevent usk
from meeting obligations on our indebtedness.

-
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Despite our level of indebtedness, we and our subsidiaries may be able to incur additional indebtedness. This could further dd
exacerbate the risks associated with our degree of leverage.

Our financing agreements contain restrictions that limit, in certain respects, our flexibility in operating our business.

We may not be able to generate sufficient cash to service all of our indebtedness and our other ongoing liquidity needs, and 
we may be forced to take other actions to satisfy our obligations under our indebtedness, which may not be successful.

A ratings downgrade or other negative action by a ratings organization could adversely affect our cost of capital.
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Risks Related to Ownership of Our Common Stock and Convertible Notes

An active trading market for our common stock may not be sustained.

The price of our common stock and/or Convertible Notes may bett  volatile and fluctuate substantially.

If securities or industry analysts discontinue publishing research or reports about our business, or publish negative reportsii
about our business, our share price and trading volume could decline.

We currently do not intend to pay dividends on our common stock.

The conditional conversion feature of the Convertible Notes, if triggered, may adversely affect our fidd nancial condition and ii
operating results and/or the market for our common stock.
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-

The convertible note hedge and warrant transactions may affect the value of the Convertible Notes and our common stock.

Significant exercises of equity awards or warrants or conversion of convertible debt r could adversely affect the market price
of the Company’s common stock.

Our amended and restated certificate of incorporation and our amended and restated bylaws may impede or discourage ad
takeover, which could reduce the market price of our common stock and the value of the Convertible Notes.f
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Unresolved Staff Comments

Properties

-

Legal Proceedings

-

Mine Safety Disclosures
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Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equityi
Securities

Market Information

Number of Holders of Common Shares

Dividends

Purchases of Equity Securities by the Issuer

-
-

-

Recent Sales of Unregistered Securities
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Stock Performance Graph

-
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- -

-

-

-

-

-
-

-

-

-

-

-

-
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Management’s Discussion and Analysis of Financial Condition and Results of Operations

This “Management’s Discussion and Analysis of Financial Condition and Results of Operations” should be read in 
conjunction with the Consolidated Financial Statements and relad ted notes thereto included in Part II, Item 8 of this Annual 
Report on Form 10-K. The matters discussed in "Management’s Discussion and Analysis of Financial Condition and Results of 
Operations” contain certain forward-d looking statements within the meaning of the Private Securities Litigation Reform Act of 
1995. Forward-looking statements involve significant risks and uncertainties. See the "Cautionary Note Regarding Forward-
looking Statements" above and Part 1, Item 1A, "Risk Factors" in this Annual Report on Form 10-K for additional information 
regarding forward-looking statements and the factors that could cause actual results to dit ffer materially fromi  those anticipated 
in the forward-d looking statements.

- -

Unified Communications:

- -

Contact Center: -

-

-
-

-
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-

-

-

-

Spoken Acquisition

-
-

-

-

- -
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-

-

- -
- -

- -

- -
-

-
-

-
-
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-

Period from
December 16, 2017

through  
September 30, 2018 

Period from 
October 1, 2017 

through  
December 15, 2017 (In millions)

-
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(In millions)

Fiscal Year Ended September 30, 2018 Combined Results Compared with Fiscal Year Ended September 30, 2017

Revenue

Percentage of Total Revenue 

Successor Predecessor 
Non-GAAP
Combined Predecessor

Non-GAAP
Combined Predecessor

Yr. to Yr.
Percentage 
Change, net 
of Foreign 
Currency 

Impact(In millions)

Period from
December 16,

2017 
through  

September 30, 
2018 

Period from
October 1, 

2017 
through  

December 15,
2017 

Fiscal year
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 

Fiscal year
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017

Yr. to Yr. 
Percentage

Change 
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Percentage of Total Revenue 

Successor Predecessor 
Non-GAAP 
Combined Predecessor

Non-GAAP 
Combined Predecessor

Yr. to Yr.
Percentage 
Change, net 
of Foreign 
Currency 

Impact(In millions)

Period from
December 16,

2017 
through  

September 30, 
2018 

Period from
October 1, 

2017 
through  

December 15,
2017 

Fiscal year
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 

Fiscal year 
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 

Yr. to Yr. 
Percentage 

Change 

-
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Percentage of Total Products & 
Solutions and Networking 

Revenue 

Successor Predecessor 
Non-GAAP 
Combined Predecessor 

Non-GAAP 
Combined Predecessor

Yr. to Yr.
Percentage 
Change, net 
of Foreign
Currency 

Impact(In millions)

Period from
December 16,

2017 
through  

September 30, 
2018 

Period from
October 1, 

2017 
through  

December 15,
2017 

Fiscal year
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 

Fiscal year 
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 

Yr. to Yr. 
Percentage 

Change

Gross Margin

Successor Predecessor 
Non-GAAP 
Combined Predecessor 

Non-GAAP 
Combined Predecessor Change 

(In millions)

Period from
December 16,

2017 
through  

September 30, 
2018 

Period from
October 1, 

2017 
through  

December 15,
2017 

Fiscal year
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 

Fiscal year 
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 Amount Percent 

(1)
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Operating Expenses

Percentage of Total Revenue 

Successor Predecessor 
Non-GAAP 
Combined Predecessor

Non-GAAP 
Combined Predecessor Change

(In millions)

Period from
December 16,

2017 
through  

September 30, 
2018 

Period from
October 1, 

2017 
through  

December 15,
2017 

Fiscal year
ended 

September 30, 
2018 

Fiscal year
ended 

September 30, 
2017 

Fiscal year 
ended 

September 30,
2018 

Fiscal year
ended 

September 30, 
2017 Amount Percent 

-

-

-

- -
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Operating (Loss) Income

-

Interest Expense

-

-

Other Income (Expense), Net

-

-

-

-
-

-
-

Reorganization Items, Net
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Benefit from (Provision for) Income Taxes

-

-
- -

Net Income (Loss)

Fiscal Year Ended September 30, 2017 Results Compared with Fiscal Year Ended September 30, 2016m

Revenue

(In millions)

(1)

(1)
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(In millions)

-
-

(In millions)

Gross Profit

(In millions)

(1)



54 

Operating Expenses

(In millions)

-

-

-

- -

-



55 

Operating Income (Loss)

-
-

Interest Expense

-
-
-

-

Other Income (Expense), Net

-

-

Reorganization Items, Net

Benefit from (Provision for) Income Taxes
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-
- -

-

-

Cash Flow Activity

-

(In millions)

Operating Activities

-



57 

-

Investing Activities

-

Financing Activities
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Term Loan Credit Agreement Refinancing

-

Interest Rate Contracts

-

Convertible Notes

-

Bond Hedge and Call Spread Warrants

-

-



59 

Contractual Obligations and Sources of Liquidity

Contractual Obligations

(In millions)
- -

(1)

(2)

(3)

(4)

(5)

(6)

(7) - -

- -

Future Cash Requirements

Debt service

Restructuring payments

Capital expenditures
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Benefit obligations— -

-
- -

Future Sources of Liquidity

-

-

Off-ff Balance Sheet Arrangements-

Debt Ratings

-
-

-
-



61 

- -

-

-



62 

-

(In millions)

-

-
- -

-

-
-

-

(a) -

(b)

(c)
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(d) -

(e) -

(f)

(g)

(h) -
-

(i) -

Critical Accounting Policies and Estimates

Acquisitions and Fresh Start Accounting

-

Revenue Recognition

-

-



64 

- -
-

-

-

-

-

-

Goodwill and Indefinite-lived Intangible Assets

-

-

-
-



65 

Income Taxes

- - -
- -

Pension and Post-retirement Benefit Obligations

-
-

-

-
-

-

- -

-

-



66 

- -
- -

- -
- -

- -

-
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Quantitative and Qualitative Disclosures About Market Risk

Interest Rate Risk

-

Foreign Currency Risk

-

-

-
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Financial Statements and Supplementary Data



69 

Opinion on the Financial Statements

Basis of Accounting

Basis for Opinion
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Opinion on the Financial Statements

Basis of Accounting

Change in Accounting Principle

Basis for Opinion
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-



72 

-
-



73 

-
-

-

-

-
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-

-

-

-

-

-
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Successor Predecessor 
Period from

December 16, 2017
through  

September 30, 2018

Period from
October 1, 2017  

through  
December 15, 2017 

Fiscal years ended September 30, 

2017 2016 
OPERATING ACTIVITIES: 

Net income (loss) $ 287 $ 2,977 $ (182) $ (730) 
Adjustments to reconcile net income (loss) to net cash provided by (used for) operating activities: 

Depreciation and amortization 384 31 326 374 
Share-based compensation 19 11 16 
Amortization of debt issuance costs 4 36 12 
Accretion of debt discount 4 25 8
Change in fair value of Preferred Series B derivative (73 ) 
Deferred income taxes, net (588) 455 (39) (53 ) 
Gain on sale of Networking business (2)
Impairment of indefinite-lived intangible assets 65 100 
Goodwill impairment 52 442 
Loss on investment 11 
Post-retirement and pension curtailments (8) 1
Change in fair value of emergence date warrants 17 
Unrealized gain on foreign currency transactions (36 ) (4) (12 ) 
Other non-cash charges, net 3 4 3
Reorganization items:

NNet gain on settlement of Liabilities subject to compromise (1,778)
Payment to PBGC (340)
Payment to pension trust (49 )
Payment of unsecured claims (58 )
Fresh start adjustments, net (1,697)
Non-cash and financing related reorganization items, net 26 52

Changes in operating assets and liabilities:
Accounts receivable 13 40 24 94 
Inventory 36 24 17 
Accounts payable (16 ) (40 ) (27) (37 ) 
Payroll and benefit obligations (71 ) 16 (34) (188 ) 
Business restructuring reserve 29 (7 ) (51) (19 ) 
Deferred revenue 160 28 (44) 28 
Other assets and liabilities (43 ) (18 ) 63 119 

NNET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES 202 (414) 291 113 
INVESTING ACTIVITIES:

Capital expenditures (61 ) (13 ) (57) (94 ) 
Capitalized software development costs (2) (2) 
Acquisition of businesses, net of cash acquired (157) (4) (20 ) 
Proceeds from sale of Networking business 70
Proceeds from sale-leaseback transactions 17 14 
Restricted cash 65 21 (80)
Other investing activities, net 2 3 2

NET CASH (USED FOR) PROVIDED BY INVESTING ACTIVITIES (134) 8 (70) (100 ) 
FINANCING ACTIVITIES: 

Proceeds from Term Loan Credit Agreement 2,896 
Repayment of debtor-in-possession financing (725)
Repayment of first lien debt (2,061)
Proceeds from debtor-in-possession financing 712
Repayment of Term Loan Credit Agreement due to refinancing (2,918)
Proceeds from Term Loan Credit Agreement due to refinancing 2,911 
Proceeds from issuance of convertible notes 350 
Proceeds from issuance of call spread warrants 58 
Purchase of convertible note bond hedge (84 )
Proceeds from foreign asset-based revolving credit facility 53 
Repayment of foreign asset-based revolving credit facility (55) (18 ) 
Proceeds from domestic asset-based revolving credit facility 260 
Repayment of domestic asset-based revolving credit facility (77) (238 ) 
Repayment of long-term debt, including adequate protection payments (22 ) (111) (223) (25 ) 
Debt issuance costs (10 ) (97 ) (1)
Proceeds from borrowings on revolving loans under the senior secured credit agreement 35 
Repayments of borrowings on revolving loans under the senior secured credit agreement (18) (35 ) 
Payments related to sale-leaseback transactions (9) (4 ) (19) (19 ) 
Other financing activities, net (3) (5) (4) 

NNET CASH PROVIDED BY (USED FOR) FINANCING ACTIVITIES 273 (102) 314 9
Effect of exchange rate changes on cash and cash equivalents (7) (2 ) 5 (9) 
NNET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 334 (510) 540 13 
Cash and cash equivalents at beginning of period 366 876 336 323 
Cash and cash equivalents at end of period $ 700 $ 366 $ 876 $ 336 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements.
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Background

-

-

Basis of Presentation

-

- -

- -

Revision of Prior Period Amounts

-
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(In millions, except per share amounts)

-

(In millions)

Accounting Policy Changes

-

Use of Estimates

-

-
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Principles of Consolidation

Acquisition Accounting

Revenue Recognition

-

-

-

- -
-

-

-



79 

-

-

-

Cash and Cash Equivalents

Concentrations of Risk

-

Accounts Receivable and Allowance for Doubtful Accounts

Inventory

- -



80 

Research and Development Costs

- - -

Property, Plant and Equipment

-

-

Goodwill

-

Intangible and Long-lived Assets

-
-

-



81 

-
-

Derivative Financial Instruments

Restructuring Programs

-

-

Pension and Post-tt retirement Benefit Obligations

-
-

-

-

- -

- -

-
-

-

- -
- -

- -
- -



82 

Advertising Costs

Share-based Compensation

-
-

-

- -

- - -

Predecessor Equity Awards on Redeemable Shares

Income Taxes

- -
- -
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Net Income (Loss) Per Share

Deferred Financing Costs

Foreign Currency Translation

-
-

-
-

-

Other Comprehensive Income (Loss)

-

Recently Adopted Accounting Pronouncements

-

-

- -

-

-
-

-

-



84 

- -
- -

-

Recent Standards Not Yet Effective

- - - -

-

- - - -
- -

-

- -

- -

-

-

- -
- -

-

-



85 

-

-

-

-

Plan of Reorganization

Debtor-in-Possession Credit Agreement. - -

Predecessor Equity and Indebtedness. 

Successor Equity.

Exit Financing.
-

First Lien Debt Claims. - -
- -

Second Lien Debt Claims.
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Claims of Pension Benefit Guaranty Corporation ("PBGC").

General Unsecured Claims.

Section 363 Asset Sale

-

-

Reorganization Value
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(In millions, except per share amount)

-

(1) -

(2) - - -
-

(3) -

(In millions)

-
- -

-

Consolidated Balance Sheet
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(In millions)

-
-

-

-

-

-
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(In millions)

-
-

-

-

-

-



90 

(In millions)

-
-

-

-

-

-
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Reorganization Adjustments

1. Sources and Uses of Cash.

(In millions)

-

2. Other Current Assets.

(In millions)

3. Deferred Income Taxes.
-

4. Other Assets. -

5. Debt Maturing Within One Year.

6. Accounts Payable

7. Payroll and Benefi Obligations.
- -

8. Deferred Revenue.

9. Business Restructuring Reserve.
-



92 

10. Other Current Liabilities.

(In millions)

11. Exit Financing.

(In millions)

-
-

12. Pension Obligations. 

13. Other Post-retirement Obligations. -

14. Deferred Income Taxes

15. Other Liabilities



93 

16. Liabilities Subject to Compromise.

(In millions)

-
-

-

-

(In millions)

-
-

17. Cancellation of Predecessor Preferred and Common Stock.

18. Issuance of Successor Common Stock and Emergence Date Warrants.



94 

19. Accumulated Deficit.

(In millions)

20. Accumulated Comprehensive Loss.

Fresh Start Adjustments

21. Accounts Receivable.

22. Inventory -

23. Other Current Assets -

24. Property, Plant and Equipment

(In millions)

25. Deferred Income Tax.
-



95 

26. Intangible Assets.

(In millions) - -

27. Goodwill.

(In millions)

-

28. Other Assets.

29. Deferred Revenue.

30. Other Current Liabilities. 

-

31. Long-term Debt
-

32. Deferred Income Taxes.

33. Business Restructuring Reserve. -

34. Other Liabilities.

35. Accumulated Other Comprehensive Loss.
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36. Fresh Start Adjustments.

(In millions)

-

Spoken Communications

-
-

-

-
-

- -
- -

-
-

-
- -

-

-
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- -

- -

-

(In millions)

(In millions)

(In millions)
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(In millions)

-

- -

-
-

-



99 

-

-

The Period from December 16, 2017 through September 30, 2018 (Successor) and the Period from October 1, 2017 through 
December 15, 2017 (Predecessor)

Fiscal 2017 (Predecessor)

-

- -

Fiscal 2016 (Predecessor)



100

(In millions)

-

-

-

-

-

-

-

-

-

(In millions)

The Period from December 16, 2017 through September 30, 2018 (Successor) and the Period from October 1, 2017 through 
December 15, 2017 (Predecessor)

-
-
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-

Fiscal 2017 (Predecessor)

-
- -

-
-

Fiscal 2016 (Predecessor)

-
-

-

-

Consolidated Statements of Operations Informationf

(In millions)

-

-
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-
- -

-
-

(In millions)

-

-

-



103

Consolidated Balance Sheet Information

(In millions)

 

(In millions)



 

104 

      

(In millions)      

      
          

        

        

        

-         

        

        

        

        

-         

          

 

- -

-  

Supplemental Cash Flow Information 

      

    
 

 

  
 

 
 

 

  

(In millions)        

          
                  

                  

          
-           

                  

    
 
    

 
        

 

 

Fiscal 2018 Restructuring Program 

-
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(In millions)

Fiscal 2017 Restructuring Program

(In millions)

Fiscal 2016 Restructuring Program



106

(In millions)

-

(1)

Fiscal 2008 through 2015 Restructuring Programs

(In millions)

-

(1)



107

(2)

 

(In millions)

-
-
-
-

-
- -

1.
2.
3.

4.

Term Loan and ABL Credit Agreements



108

-

1.
- -

 

2.
- -

3.
- -

4.
- -

5.
- -

6.
- -

7. - -

Convertible Notes

-



109

-

-

-



110

(In millions)

(In millions)

Bond Hedge and Call Spread Warrants

-

-

-

-

Debt Maturity

(In millions)



111

DIP Credit Agreement. 

Debt Included in Liabilities Subject to Compromise. 

- - - - -
-

- -
- - -

- - - -

-
- -

-

-

-

-

-

-
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Capital Lease Obligations

-

Interest Rate Contracts

- -

-

Emergence Date Warrants

-

-
-
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- - -

-

Preferred Series B Embedded Derivative

Foreign Currency Forward Contracts

(In millions)



114

-

(In millions)

-

-

(In millions) -

(In millions)

Fair Value Hierarchy

Level 1:



115

Level 2:
-

Level 3:

Assets and Liabilities Measured at Fair Value on a Recurring Basis

(In millions)

-

Investments

Interest rate contracts

Spoken acquisition Earn-outs
- -

Emergence Date Warrants

-
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(In millions) -

-

Fair Value of Financial Instruments

-

-

(In millions)

-
-
-
-



117

-

-

-

-

-

-
-

- -
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(In millions)

(In millions)



119

(In millions)

-
-

-

-
-

- -

-



120

-

-

(In millions)

Pension, Post-tt retirement and Postemployment Benefits

-
-

-

-
-



121 

-

-

-

-

- -



122 

-

(In millions)

-

-



 

123 

      

(In millions)  
 

 
   

 
 

 
   

- -         
        

              

           

           

           
           

           

           
           

              

        
              

           

           
           

              

              

        
              

           
           

              

-         
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(In millions)

- -

-

-
 Mortality 

Projection-2018
-



125

- - -

(In millions)

-

(In millions) -

-



126

-

(In millions)

-

- -

- -



127 

-

-

-

-

-

-

-
-



128

(In millions)

-

- -

- -

- -

-

- -

-

-

-
-
- -

- -
-



129 

- - -
-

-

- -
- -

-

-

-

-

- -

- -

(1)

-

- -

-
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(In millions)

-

-

-

(a)

(b)

(c)

(d)

-

(e) -



131

(f)

(g) - -
-

-

(In millions)

-

-
-

-

-

(In millions)

-

-

-



132

Savings Plans

- -

-

-
-

Successor

-

-

-

-

-

- -
-

-
-

Stock Options

-

-

-



133

(1)

(2)

- (3)

(4)

(1)  

(2)  

(3) -
(4)

-

Restricted Stock Units ("RSUs")

-

-

-



134

Predecessor

-
-

-

-

Option Awards

-

- -

-

- -

(1)

(2)

- (3)

(4)

(1)  

(2)  

(3) -
(4)

Restricted Stock Units



135

Fiscal 2016 Executive KEIP Award Exchange

-

-
-

-
- -

Fiscal 2016 Employee Replacement Cash Award Exchange Program

- - - -

-
-

-

Successor

Preferred Stock

Common Stock

Predecessor

-

Capital Stock

Preferred Series A Stock

-

-



136

Preferred Series B Stock

-

Warrants

-



137

(In millions, except per share amounts)

- -

-



138

-

-

- -

-
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Period from

December 16, 2017
through 

September 30, 2018

Period from
October 1, 2017  

through 
December 15, 2017 (In millions)

-

(In millions)

(1)



140

Geographic Information

-

Period from
December 16, 2017 

through  
September 30, 2018 

Period from
October 1, 2017  

through  
December 15, 2017(In millions)

(In millions)

-

(1)

(2)
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(In millions)

-

-

-
-

Successor

-

Specific Arrangements Involving the Successor Company’s Current Directors and Executive Officers



142

Specific Arrangements Involving the Successor Company’s Former Directors and Executive Officersrr

Predecessor

-

Stockholders’ Agreement

-
-

-

Registration Rights Agreement

-



143

Management Services Agreement and Consulting Services

- -

-

Transactions with Other Predecessor Sponsor Portfolio Companies

Preferred Stock Ownership by Sponsors

Arrangements Involving the Predecessor Company’s Directors and Executive Officers



144

- -

Specific Arrangements Involving Certain Former Directors and Executive Officers

-

General



145

Antitrust Litigation

-

-



146

-

-

Patent Infringement

-

- -

-

-

-

Intellectual Property and Commercial Disputes



147

-

-

-

Letters of Credit and Guarantees

Purchase Commitments and Termination Fees



148

Transactions with Nokia

-

-

-
-

Leases

-

(In millions)



149

-

(In millions)

-

(In millions, except per share amounts)

-
-

(In millions, except per share amounts)

-
-



150

(1)

(2)

-

-



151



152

-



153

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

Controls and Procedures

- -

Management's Report on Internal Control Over Financial Reporting

-

Material Weaknesses in Internal Control Over Financial Reporting

-



154

-

Remediation Efforts to Address Material Weaknesses

-

Changes in Internal Control Over Financial Reporting

Other Information
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Directors, Executive Officers and Corporate Governancerr

Executive Compensation

Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

Certain Relationships and Related Transactions, and Director Independence

Principal Accountant Fees and Services



156

Exhibits, Financial Statement Schedules

-
-

-

-

-

-

-
-

-

-

-



157

-

-
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-



158

-

-

-
-

-
-

Form 10-K Summary-



159
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i 
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1 

Directors, Executive Officers and Corporate Governancerr

(1)

(2)

(3)



2 



3 



4 



5 

Executive Compensation

1.

2.

3.

4.

5.

*Adjusted EBITDA is a financial performance metric that is not calculated and presented in accordance with generallyrr
accepted accounting principles in the United States of America (“GAAP”). See the "Reconciliation of GAAP to non-GAAP 
(Adjusted) Financial Measures" at the end of Item 11 of this Fiscal 2018 Form 10-K for additional discussion of non-GAAP K
financial measures and a reconciliation to the most directly comparable GAAP measure. In addition, for purposes of the EAIP 
metrics, Adjusted EBITDA is measured pre-funding of the AIP.



6 

(1)

(2)

(3)



7 

(1)

(2)

Base Salaries

(1)

Short-Term Incentives & Other Bonuses

Sign-On Bonuses

One-Time Emergence Bonus Awards



8 

Annual Incentive Plan

Equity Awards

Cancellation of pre-Emergence Equity Awards

Incentive Equity Awards



 

9 
 

 
 
Fiscal 2019 Compensation Actions 
 

 

 
 

 
 

 
 

 
  
  

 
 

 
 

 
 
Compensation Committee 
 

 
  
  
  
  
  
  

 
Management 
 

 
 
Independent Compensation Consultants 



10 

Competitive Market Information

Compensation Peer Group



11 

What We Do What We Don’t Do

Do Don’t

Do Don’t

Do Don’t

Do Don’t

Do Don’t

Do

Perquisites

Share Ownership Guidelines

 



12 

Prohibition on Hedging or Pledging of Company Stock

Clawback Policy

Executive Severance Plans



13 

Treatment of Equity Awards upon Certain Terminations of Employment
Mr. Chirico

Other NEOs

Deductibility of Compensation Expenses



14 



15 

(1)

(2)

(3)

(4)



16 

(a)

(b)

(c)

(5)



17 

(1)

(2)

(3)

(4)

(5)



18 

(1)

(2)

(3)



 

19 
 

(4)  

        

      
  

      
  

      
  

      

  
      

  
      

  
 

(5) 
 

 

 
 

 
     

       

         
         

          
(1) 

 

 
 

 
Separation Plan 
 

 
 

 
CIC Plan 
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Executive Employment Agreement

nolo contendere



21 

(1)

(2)

(3)

(4)



22 

(1)

(2)

(3)



23 

Fiscal 2018 Non-Employee Director Compensation Program

Prior to the Emergence Date

As of the Emergence Date

NNon-Employee Director Compensation Paid in Fiscal 2018

Non-Employee Directors After Emergence Date

Non-Employee Directors Resigning at Emergence Date



24 

(1)

(2)

(3)

(4)

Fiscal 2019 Non-Employee Director Compensation Program Changestt

Non-Employee Director Share Ownership Guideline



25 



26 

(In millions)

  



27 

Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters



28 

* 
(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)



29 

(1)

Certain Relationships and Related Transactions, and Director Independence

2017 Registration Rights Agreement

Arrangements Involving the Company’s Current Directors

Arrangements Involving the Company’s Post-Emergence Former Directo’ rs and Former Executive Officers

Arrangements Involving the Company’s Former Sponsors and/or their Affiliates



30 

Transactions with Other Sponsor Portfolio Companies

Arrangements Involving the Company’s Pre-Emergence Directors



31 

Principal Accountant Fees and Services

(In thousands)

Audit Fees

Audit-Related Fees

Audit Fees

Tax Fees

All Other Fees



32 

Exhibits, Financial Statement Schedules



33 
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Corporate and Investor Information

Corporate Office
Avaya Holdings Corp.
4655 Great America Parkway
Santa Clara, CA 95054 USA
1 (866) GO-AVAYA

Registered Address
Avaya Holdings Corp.
1209 Orange Street
Wilmington, DE 19801 USA

Website
www.avaya.com

Transfer Agent and Registrar
American Stock Transfer & Trust 
Company LLC
6201 15th Avenue
Brooklyn, NY 11219 USA
1 (800) 937-5449

Common Stock Information
Avaya’s common stock trades on the
New York Stock Exchange under the 
symbol “AVYA”

Investor Relations
https://investors.avaya.com
1 (908) 953-7504
investors@avaya.com

Form 10-K
The 2018 Form 10-K, along with other 
Avaya SEC filings and corporate
governance documents, are available 
without charge at https://investors.
avaya.com

Independent Registered Public
Accounting Firm
PricewaterhouseCoopers LLP
San Jose, CA USA  

Annual Meeting of Stockholders
The annual meeting of stockholders 
will be held on Wednesday, May 
15, 2019 at 9:00 a.m., Eastern time,
at Avaya’s offices located at 2605
Meridian Parkway, Durham, North 
Carolina 27713.

Board of Directors

William D. Watkins
Former Chairman and 
Chief Executive Officer
Imergy Power Systems

James M. Chirico, Jr.
President and Chief 
Executive Officer
Avaya Holdings Corp.

Stephan Scholl
Advisor to the Office of the Chief
Executive Officer
Infor, Inc.

Susan L. Spradley
Chief Executive Officer
Motion Intelligence, Inc.

Stanley J. Sutula, III
Executive Vice President and
Chief Financial Officer
Pitney Bowes Inc.

Scott D. Vogel
Managing Member
Vogel Partners LLC

Jacqueline E. Yeaney
Former Senior Vice President and 
Chief Marketing Officer
Ellucian

Leadership

James M. Chirico, Jr.
President and Chief Executive Officer
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