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Th e Piedmont Triad is rich with resources.  
From our airport and highway infrastructure, 
to educational and cultural assets, to unique 
off erings designed to att ract business and 
visitors alike, the area is poised for economic 
success. Carolina Bank is privileged to be 
connected in eff orts to keep the region on the 
road to prosperity.

C A RO LI N A  B A N K  2 0 1 2

Gateway University Research Park
Nanotechnology takes a closer look
at innovative ways to build business
in the region. 

Greensboro Aquatic Center
Diving into new ways to drive the 
region’s economy.  

Greensboro Science Center 
Science-based tourism is taking
a giant step forward.

Piedmont Triad International
 Global brands are fi nding a place to 

land in the Piedmont Triad.

Highway Infrastructure
Our roads lead to success for

countless businesses that locate here.

Carolina Bank 
Carolina Bank is connected in countless ways across the Piedmont Triad – not just with

customers, but with eff orts to ensure the economic strength and vitality of the entire region.
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What a di� erence a year can make. Carolina Bank’s � nancial
performance in 2012 was its best ever.

What a di� erence a year can make. I 
am pleased to report that, relative to 
earnings and stock prices, Carolina 
Bank’s � nancial performance was 
its best ever for the year ending 
December 31, 2012. Relative to our 
earnings, net income available to 
common shareholders, which is net 
of our dividends and accretion on 
preferred stock (Capital Purchase 
Program), grew 413% to $6,276,000. 
Earnings per share during that same 
period grew 414% to $1.85. We feel 
these results are quite noteworthy, 
particularly given the in-the-doldrums 
status of our economy, continued 
hesitancy by investors to put their liquidity to use, and the 
anemic state of business expansion. 

As of December 31, 2012, there were approximately 7,400 
banks remaining chartered in the U.S. Of those, 1,126 are 
publicly traded, like ours, with stocks being traded on the 
Over � e Counter Bulletin Board, NASDAQ and New 
York Stock Exchange. Carolina Bank Holdings, Inc. (CLBH) is 
traded on the NASDAQ Global Market. � e growth in our 
stock price during the year of 2012 placed us in the top 2% 
in the U.S. relative to growth in our stock performance. As of 
this writing, we have seen further improvement. 

We saw noticeable improvements over 2011 in quarter-over-
quarter performance in each reporting period throughout 
2012. � e following are highlights of certain speci� c perfor-
mance metrics, which you may � nd interesting:

• Our wholesale mortgage division and its affi  liate, Carolina 
Bank Residential Mortgage Lending, had a superlative year, 
jointly originating, buying, and selling more than 1.2 billion 
dollars in conforming residential mortgage loans.

• We continue to get mixed signals 
from Washington relative to 
expectations for capital. Many of you 
have read about BASEL III Accords, 
which is demanding yet again, more 
capital than what is required under 
the Dodd-Frank legislation most 
recently passed by Congress. As 
it relates to our capital ratios for 
Carolina Bank, our total risk-based 
capital ratio at the end of December 
31, 2012 was 14.18% when “Well 
Capitalized” status by the regulators 
is 10%. Our Tier 1 leverage capital 
ratio, which has an expectation of 5% 
being “Well Capitalized,” was 9.23% 

at year-end 2012, again exceeding expectations by a large 
amount. However, until Congress, the banking regulators,  
and the international banking experts can agree on what is 
an appropriate level of capital for banks to maintain in the 
future, our goal is to ensure we meet or exceed all capital 
requirements. Needless to say, we are “Well Capitalized.”

• One measure of a bank’s success in both business 
development and customer service is the growth in its 
non-interest-bearing demand deposits, the most pro� table 
account a bank can have. Following historic growth of 31.9% 
in 2011, we grew that same group of accounts 27.1% in 
2012, which exceeds our peer group averages by many 
multiples. � is success enables us to allow our higher cost 
deposits to run o�  in a pragmatic fashion, which noticeably 
aided our pro� tability during the year.

• Another indication of continuing improvement is in our 
non-performing assets. At the end of December 31, 2011, 
our percentage of non-performing assets to total assets 
was 4.40%; this was summarily reduced to 2.75% by the 
end of 2012.

Robert T. Braswell, President and CEO
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What can we expect for economic growth in 2013? � at depends 
on which economic prognostication you choose to believe. 

We expect further improvement over ensuing quarters. 
Additionally, our net loan charge-o� s, further improved for 
the year ending December 31, 2012 at .90% compared with 
1.49% at the end of 2011. 

• Our allocation for loan loss reserves remains well above 
peers at 2.15%, down fractionally from 2.42% at December 
31, 2011. � is further indicates that we have an appropriate 
cushion for any potential problem loans that may develop in 
the near future. 

• During the year, we experienced a reduction in loans 
held for our investment, declining 5.2% to $461,728,000 
at December 31, 2012. � is decline primarily resulted from 
increased competition from other � nancial institutions that 
o� ered excessively low pricing. Management has chosen 
not to match the competition in many cases, but has empha-
sized our relationship banking approach, which seems to be 
favored by the majority of our customers. We believe that 
when the economy does begin to show improvement, those 
banks who have grown their balance sheet or maintained 
it only through these unreasonably low rates will su� er dis-
proportionately; thus we choose not to go in that direction. 

What can we expect for economic growth in 2013? � at 
depends on which economic prognostication you choose 
to believe. All could have an impact on our success, not 
only of our core bank, which had a much improved and 
very pro� table year in 2012, but also in applying pressure 
to our wholesale and retail mortgage area, which experi-
enced a phenomenal 2012.

To help o� set that uncertainty, we have elected to gradu-
ally target and expand our residential mortgage lending
program this year. While we’ve had a beachhead in Raleigh, 
our state’s capital, it did not initially meet expectations. We 
restructured that area and hired Je�  Burgess, whom both our 
Division President Phil Carmac and I have known for more 
than 25 years. Je�  owned and successfully ran his own whole-

sale and retail mortgage company in Raleigh, then sought
to partner with larger organizations, as many others did with 
the onslaught of the Dodd-Frank regulation. As such, we 
will be rebuilding our e� orts in that area. Coupled with the 
leadership of our manager of that function, Michelle Roten, 
and with the rest of the Bank, we expect continued growth
in that area, opening a new offi  ce in Chapel Hill and moving 
to a larger offi  ce in Raleigh during 2013.

Many of you will recall the considerable news coverage 
of the U.S. Treasury’s desire to exit the Capital Purchase 
Program, a subsidiary of the Troubled Asset Relief 
Program, which served as the funding source for stabilizing 
the banking economy that was undertaken by the 
Bush administration and then modi� ed by the Obama 
administration. � roughout 2012, we had been in constant 
contact and discussions with the U.S. Treasury and their 
agents, looking for a time in which our preferred stock 
would be o� ered for sale. 

I am pleased to announce that our preferred stock was 
purchased by 11 private investors in February of 2013.

� e interest rate will remain the same at 5% through 
December 31, 2013, at which time the interest rate will 
then increase to 9% for the remaining period in which that 
security is outstanding.

For 2013, the challenges remain. � e Dodd-Frank legislation 
that was approved nearly three years ago has had only 
one-third of the proposed regulations promulgated; two-
thirds are past due. � is potential overhang of regulations is 
worrisome as we do not know fully what to expect. 

However, we have already increased our compliance sta�  
to accommodate the vast majority of those changes, and 
Carolina Bank is more than ready to take on those added 
responsibilities as they occur.



Additionally, we see the unreasonable pricing by many of 
our competitors to be a challenge in the short term which, 
by not a� empting to meet in the short term, will strengthen 
our organization in the long-term; however, it makes the 
competitive landscape that much more challenging for 
our sta� . Regardless, we have some of the most stable and 
entrenched bankers in the markets in which we operate. � at 
coupled with our customer service culture and relationship 
banking approach continues to serve us well. � e major 
banks that continue to operate in our footprint and those 
that are being cobbled together by mergers and acquisitions, 
funded by hedge funds and the like, demonstrate an inability 
to match us in customer service quality.

One notable thing we did in 2012, that is paying dividends 
now and will continue to do so, is provide customer service 
training for all of our retail and commercial bankers and 
support sta� . 

We used the Disney training program – one of the two pro-
grams in the country that are considered the “gold standard” 
(the other is the Ritz Carlton) – to review our practices and 
expectations with our sta� . Our sta�  embraced this program 
and they all performed well. We hope that we’ll be able to 
use these e� orts in continuing the track record for quality 
customer service that we have established at Carolina Bank.

As we re� ect on 2012 and what lies ahead, we’re encour-
aged by the e� orts being made across the region we serve 

2012  4

LE T TE R  TO  SH A RE H O LD E R S

As we re� ect on 2012 and what lies ahead, we’re encouraged by the 
e� orts being made across the region we serve to be� er position the 
Piedmont Triad for economic success and vitality. 

We share our success with our Board of Directors, which has given 
management the support we needed to ful� ll the obligations to the 
various banking regulators and our shareholders. We thank them for 
their leadership.

to be� er position the Piedmont Triad for economic success 
and vitality. We are pleased to share some of those e� orts 
with you in this annual report. Our economy is poised, and 
we stand ready to take advantage of any growth that can be 
pro� tably generated. 

We share our success with our Board of Directors, which 
has given management the support we needed to ful� ll 
the obligations to the various banking regulators and our 
shareholders. We thank them for their leadership.

I also o� er my personal thanks to you, our shareholders, for 
your support as well. We continue to have many original 
charter shareholders retaining their stock from our formation 
in 1996, and I want you to know much we value your loyalty 
and support. 

For our newer shareholders, we welcome you to the 
Carolina Bank family. Should any of you ever have questions 
– whether you’re a new shareholder or a longer-holding
one – please feel free to contact me.

Sincerely,

Robert T. Braswell, President and CEO
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SE LE C TE D  F I N A N C I A L  DATA
(in thousands except per share data)

Years Ended December 31st   2012  2011    

Statements Of Income

Net Interest Income $  24,187   $  24,095  
Provision for Loan Losses  2,360  6,850 
Non-Interest Income 19,650   11,182  
Non-Interest Expense  30,243   25,473   
Net Income   7,502   2,397  
Net Income Available to Common Shareholders 6,276   1,223   

Per Share Data

Net Income - Basic   $ 1.85    $   0.36   
Net Income - Diluted   1.85       0.36  

Balance Sheets

Total Assets   $ 691,868   $ 673,325   
Total Deposits   590,925    596,639     
Total Loans   461,728    487,031      
Allowance for Loan Losses    (9,944)    (11,793)    
Shareholders’ Equity     53,862     46,558     
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Connectivity, speed and agility have become the competitive 
mantra of the world’s most successful � rms, says economic 
expert Dr. John Kasarda of UNC’s Kenan-Flagler Business 
School. It’s an idea that we at Carolina Bank have embraced 
since our founding – what we refer to as our person-to-
person style of doing business. Our customers know they 
can count on us to connect them with someone they can 
trust; someone who’ll help them � nd just the right services 
and solutions. � e agility that comes with being local – we’re 
a true community bank, based here and living here in the 

Piedmont Triad – that’s something our customers won’t � nd 
with any other bank when they want a rapid response. 

Striving to quickly connect people and products serves us
well at Carolina Bank and keeps us moving forward on
the road to success. Our interest in making meaningful 
connections extends beyond our customers to the whole 
community. We’re engaged in countless ways across the
entire Piedmont Triad to strengthen the area’s infrastructure 
and help pave the way for its economic growth and prosperity. 

“ PTI is responsible for about $1.2 billion in annual economic impact. 
Plans under consideration to a� ract more aviation and aerospace 
companies could more than double that � gure.”

 – Kevin Baker, Executive Director, Piedmont Triad International Airport, and Carolina Bank Board Member

Dr. Kasarda says “economies of speed” 
has become as important as economies of 
scale and of scope – that is, pro� tability 
is more than just quality and competitive 
pricing, it’s being able to connect 
products and people faster and more effi  ciently to the 
marketplace. � e Piedmont Triad is bene� ting from this need 
for speed, rapidly becoming recognized as the center of the 
aviation and aerospace industry in North Carolina. Among 
the companies with operations at Piedmont International 
Airport is Honda Aircra� ’s world headquarters for research, 

design and production of HondaJet, 
one of the most advanced small jets in
the world. In 2013, the company’s new 
MRO (Maintenance/Repair/Overhaul) 
facility will be completed, with Honda 

Aircra� ’s total capital investment for construction in the area 
exceeding $200 million. 

Also located at PTI are the global headquarters for TIMCO 
Aviation Services, Inc., one of the world’s largest providers of 
MRO services for aircra� , currently providing 1,800 jobs and 

M A K I N G  C O N N E C TI O N S

� anks in large part to the Piedmont Triad 
International Airport, the region boasts 
the heaviest concentration of aerospace 
design and maintenance jobs in the state.

Connecting To Success

Soaring Full Speed Ahead

Piedmont Triad International Airport



exploring further expansion in 2013 that could create 400 
more jobs. TIMCO is also looking to expand its AeroSystems 
Interiors Engineering & Manufacturing division, located in 
the Piedmont Triad in Davidson County, which would add to 
the plant’s existing 275 jobs. 

“We’re leading the way in North Carolina for 
aerospace economic development,” says PTI 
Executive Director Kevin Baker, also a member of 
the Carolina Bank Board of Directors. “� e airport 
has become a ‘niche player’ in aircra�  design, 
manufacturing, and maintenance and repair; and 
also logistics, with FedEx. Our campus is home 
to more than 50 companies with some 4,000 
employees and an annual economic impact of $1.2 
billion. You won’t � nd 
the cluster of aviation/
aerospace companies 

like we have here on this campus at many other airports 
around the country.” Kip Blakely, TIMCO’S Vice President 
of Industry & Government Relations, predicts continued 
growth in the aviation/aerospace industry in the Piedmont 
Triad. “All of the assets that allowed this region to be 
selected as our global headquarters are still here and 

vibrant today, and even more 
valuable. With the foundation 
of the industry here, we’re 
going to see tremendous 
growth over the next 20 to 
50 years,” says Blakely. “Just as 
the automotive industry has 
moved to the southeast, you’ll 
see a natural progression of 
the aviation industry moving 
to the southeast as well.” 

While TIMCO’s number one reason for locating in the 
Piedmont Triad was the airport, Kip Blakely says the area’s 
highway and interstates were also a major factor: “� e 
transportation system and logistics – there’s such a great 
road and interstate network system here – and we’re right 
in between New York and Miami. Logistically it’s a nice
hub for us.” 

� e Piedmont Triad’s ideal location at the intersection of
four interstates and several major highways is resulting 
in another moniker for the area: the East Coast Hub for 
Logistics, which factored into the 2012 announcement 
by Sheetz, Inc. to locate a distribution and manufacturing 
facility here. � e Pennsylvania-based company plans to 
create 254 jobs and invest $32.8 million in its Burlington 
facility, which will help support the company’s more than 
435 convenience restaurants (with 50 more slated to open 
this year in North Carolina alone). 
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“ All of the assets that allowed this region to be selected as our
global headquarters are still here and vibrant today, and even 
more valuable.”  – Kip Blakely, Vice President of Industry & Government Relations, TIMCO Aviation Services

Global brands such as TIMCO Aviation Services, Inc. 
and Volvo Group have selected the Piedmont Triad 
for their operations, with a combined workforce of 
4,000 and the potential for more.

Paving � e Way To Prosperity   

TIMCO Aviation Services

Volvo Group



An educated, well-trained workforce is always a key 
consideration for any business looking to locate or expand. 
� e Piedmont Triad boasts an impressive array of four-year
colleges, universities and community 
colleges – 20 in total. � e Gateway 
University Research Park is a unique 
academic collaboration between 
two of those: University of North 
Carolina Greensboro and North 
Carolina A&T State University, which 
joined together to connect world-
class researchers and businesses. 
� e park’s signature project is the 
Joint School of Nanoscience and 
Nanoengineering, designed to 
allow research in nanotechnology to be commercialized.

“Nanotechnology is the manipulation of ma� er on an
atomic  and  molecular  scale,” says Ed Kitchen, Chairman of

the park’s Board of Directors 
and a member of the 
Carolina Bank Board. “� e 

equipment we have, which includes one of 
the most  advanced microscopes in the world 
–  the only one of its kind on the east coast 
and one of only a handful in the country – 
allows researchers to actually manipulate 
those small-scale materials to come up with 
be� er products.” Examples include advanced 
composite materials for the aerospace 
industry, drug delivery systems, cosmetics 
and specialized textiles. “� e research park 

is designed to be a tool to help create more knowledge-
based, higher-paying jobs in the region,” says Kitchen. “� ose 
jobs create positive tax-base growth for public services, 
which in turn create a nice place to live.”

M A K I N G  C O N N E C TI O N S

Carolina Bank Senior Vice President and Market Executive 
Keith Strickland, who serves as Chairman of the Alamance 
County Chamber of Commerce and in 2013 will chair the 
Alamance County Economic Development Foundation, 
worked with other foundation board members and many 
other community leaders for two years to help win the 
project. “We were very glad to have that win,” says Strickland. 
“� ey picked Alamance County out of 100 sites to expand 
their distribution capabilities.”

For Susan Alt, Senior Vice President of Public A� airs for 
Volvo Group North America LLC and another member of 
the Carolina Bank Board of Directors, strengths contributing 

to the region’s a� ractiveness include not just the highways 
themselves but the traffi  c fl ow. “What a great network of 
roads we have – there are plenty of lanes and we don’t have 
bo� lenecks. It’s easy to get anywhere I need to go.” � at’s a 
sentiment likely shared by the other 2,200 employees who 
work at Volvo Group’s Piedmont Triad operations, which 
comprises the global headquarters for its � nancial services 
and the Americas headquarters for the company’s leading 
brands of commercial vehicles that include Volvo and Mack 
trucks and Prevost and Nova buses. “� is is a growing area 
and is continuing to a� ract more people,” continues Alt. “One 
good thing a� racts another. � e region seems to be in a
good point in our growth cycle. And we have a nice climate.”
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“Knowledge-based, higher-paying jobs create positive tax-base 
growth for public services, which in turn create a nice place to live. 
– Ed Kitchen, Chair, Gateway University Research Park Board of Directors and Carolina Bank Board Member

� e Gateway University Research 
Park with its $2.5 million microscope 
– one of only eight in the U.S. – is 
estimated to have made a $500 
million economic impact since its 
opening a decade ago.

� e Academic Connection

Carl Zeiss SMT 
Helium Ion 
Microscope

Joint School of Nanoscience 
and Nanoengineering

M A K I N G  C O N N E C TI O N S
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� e Carolina SciQuarium isn’t the 
only community asset making a big 
splash in the region. Yet another 
way the Piedmont Triad is winning 
in e� orts to build the economy is through sports 
development. In September 2012, the region celebrated 
the � rst anniversary of the Greensboro Aquatic Center, a 
78,323-square-foot competitive indoor aquatic facility. 
As host of elite events including the U.S. Synchronized
Swimming 2012 Olympic Team trials, the AT&T National 
Diving Championships (broadcast nationally on NBC 
Sports), the 2012 U.S. Masters Swimming Spring National 
Championships, and the 2012 YMCA National Short 
Course Championships, the GAC is estimated to have had 
an economic impact of nearly $42 million in its inaugural 
year, while the economic impact of all the center’s bookings, 
through 2016, tops $76 million. (� at doesn’t count the 
potential win of the 2016 Olympic swimming trials, the 
largest swimming event in the country, for which Greens-
boro is a � nalist.)

It wouldn’t be the � rst time the area hosted 
a major national competition: Greensboro 
has been selected for the 2015 U.S. Figure 
Skating Championships, a� er successfully 

hosting it in 2011. � e direct economic impacts of that event 
were estimated at nearly $27.4 million, with media impacts an
additional $24 million. Meanwhile, a discussion of the value 
of sports to the region’s economy would not be complete 
without mention of the Wyndham Championship, one of
the oldest events on the PGA Tour, held in Greensboro since 
1938 and considered the “cornerstone of the Piedmont
Triad sports landscape.” 

Whether Tournament Town, Science City USA, the East 
Coast Hub for Logistics, or the Center of the Aviation 
& Aerospace Industry in North Carolina, it’s clear the
Piedmont Triad has the underpinnings for economic
success. We at Carolina Bank are privileged to be connected 
in e� orts to make this region an exceptional place to live 
and do business.

Science is signi� cantly impacting the Piedmont Triad
economy in other ways: through tourism. Two of the most-
visited a� ractions in the state in 2012 were the North 
Carolina Zoo in Asheboro, coming in at No. 4 with nearly 
763,000 visitors, its highest a� endance in 15 years. At No. 17 
was the Natural Science Center of Greensboro. But leaders 
of that organization, Executive Director Glenn Dobrogosz 
and Board Co-Chairs Gary Brown and Kevin Baker (both of 
whom also serve on the Carolina Bank Board of Directors; 
Gary as Carolina Bank Chairman) fully expect to make the 

Top 10 in 2013. Recently re-named the Greensboro Science 
Center, the a� raction will open its $10 million Carolina
SciQuarium in 2013, making it the only place in the state with 
a zoological park, science museum, and aquarium, all in one. 
Dobrogosz credits partnerships with organizations such as 
Carolina Bank in helping raise money and public support for 
the project, which is expected to have a $22 to $25 million 
annual economic impact once the aquarium opens (and that’s 
only Phase 1 of what he calls the Science City USA master 
plan). “� e time is now to captivate an even bigger audience 
and to continue to grow and really transform the concept of 
science-based tourism for the region.”

� e Greensboro Science Center and the 
Greensboro Aquatic Center are two of many 
tourism and sports-related community assets 
that are making a signi� cant positive impact 
on the regional economy.

Taking A Giant Step Forward

Swimming In Potential

Greensboro Science Center

Greensboro Aquatic 
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Years ended December 31, 2012 2011
(in thousands except share data)

Assets
Cash and due from banks  $ 7,913 $ 5,664
Interest-bearing deposits with banks  7,186 7,647 
Securities available-for-sale, at fair value  42,036  42,208
Securities held-to-maturity  211 392 
Loans held for sale  131,762 91,955 
Loans 461,728 487,031 
 Less allowance for loan losses  (9,944) (11,793)  
 Net loans 451,784 475,238
Premises and equipment, net  17,732 17,442
Other real estate owned  5,940 6,728
Bank-owned life insurance  10,765 10,385
Other assets 16,539 15,666  

Total assets  $ 691,868  $ 673,325

Liabilities and Shareholders’ Equity
Deposits
 Non-interest bearing demand  $ 73,032 $ 57,475 
 NOW, money market and savings  343,740 324,449 
 Time  174,153 214,715

 Total deposits  590,925 596,639

Advances from the Federal Home Loan Bank  15,982 3,075 
Securities sold under agreements to repurchase  1,950 1,536 
Subordinated debentures  19,563 19,489 
Other liabilities and accrued expenses  9,586 6,028 

Total liabilities  638,006 626,767 

Shareholders’ equity
 Preferred stock, no par value, authorized 1,000,000 shares;
    issued and outstanding 16,000 shares  15,573 15,177 
 Common stock, $1 par value; authorized 20,000,000 shares
    issued and outstanding 3,387,045  3,387 3,387 
 Common stock warrants  1,841 1,841 
 Additional paid-in capital  15,906 15,870 
 Retained earnings  15,408 9,132 
 Stock in directors’ rabbi trust  (1,050) (875)   
 Directors’ deferred fees obligation  1,050  875
 Accumulated other comprehensive income       1,747                 1,151 

Total shareholders’ equity  53,862 46,558 

Total liabilities and shareholders’ equity  $ 691,868 $ 673,325
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Years ended December 31, 2012 2011
(in thousands except per share data)
Interest Income
Loans  $    27,703  $   28,743
Investment securities, taxable  1,195  1,419 
Investment securities, non taxable   402  551
Interest from deposits in banks  93 77

Total interest income  29,393 30,790

Interest Expense 
NOW, money market, savings   1,835   2,526
Time deposits   2,569  3,411
Other borrowed funds   802  758

Total interest expense  5,206  6,695

Net Interest Income  24,187 24,095
Provision for loan losses  2,360   6,850

Net Interest Income After Provision for Loan Losses  21,827  17,245

Non-Interest Income
Service Charges   1,126  986 
Mortgage banking income   17,910 9,488 
Gains on sale of investment securities available-for-sale           37    239
Other  577  469

Total non-interest income   19,650 11,182

Non-Interest Expense  
Salaries and benefits  18,085 13,129
Occupancy and equipment  2,693 2,519 
Foreclosed property expense  2,663 3,830
Professional fees  1,280  929
Outside data processing  887  793
FDIC insurance  850 1,026 
Advertising and promotion  797 731
Stationery, printing and supplies  640 614
Other  2,348 1,902

Total non-interest expense  30,243  25,473

Income Before Income Taxes   11,234 2,954
Income tax expense  3,732 557 

Net Income   7,502  2,397
Dividends and accretion on preferred stock   1,226  1,174

Net Income Available to Common Shareholders $      6,276 $   1,223 

Net Income Per Common Share  

Basic  $        1.85 $       0.36

Diluted   $      1.85 $      0.36 
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B OA RD  O F  D I RE C TO R S

C A RO L I N A  B A N K  H O L D I N G S,  I N C .  B O A R D  O F  D I R E C TO R S 

Front: George E. Carr, III  •  Gary N. Brown, Chairman  •  Stephen K. Bright, Sr.

Middle: J. Alexander S. Barrett   •  Susan Alt  •  Robert T. Braswell, President & CEO  •  Kevin J. Baker  •  Michael F. Bumpass

Back: James E. Hooper  •  J. Edward Kitchen  •  Donald H. Allred
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corPorate inFormation

stock exchange listing
NASDAQ Global Market
ticker Symbol: CLbH

transfer agent
registrar and transfer Company
10 Commerce Drive
Cranford, NJ 07016
(908) 497-2300

independent registered Public accounting Firm
elliott Davis, PLLC
700 east Morehead Street, Suite 400
Charlotte, NC 28202

special counsel
Wyrick robbins Yates & Ponton LLP
4101 Lake boone trail, Suite 300
raleigh, NC 27607

notice of annual meeting
The Annual Meeting of the shareholders of Carolina bank 
Holdings, Inc. will be held on May 21, 2013  at 4:00 p.m. at 
Carolina bank, 101 North Spring Street, Greensboro, NC 27401.

Form 10-K
A copy of Carolina bank Holdings, Inc.’s Annual report, Form
10-K, as filed with the Securities and exchange Commission, 
will be furnished without charge to the shareholders as of 
the record date, upon written request to robert t. braswell, 
President, Carolina bank, P.o. box 10209, Greensboro, NC 27404.

c a ro li n a  b a n K  o F F i c e r s

robert t. braswell, President & Ceo
t. allen liles executive Vice President, 
   CFo & Chief erM officer
Gunnar n.r. Fromen, executive Vice President
daniel d. hornfeck, executive Vice President
Phillip b. carmac, Senior Vice President
Gerald W. church, Senior Vice President
Joy m. Fisher, Senior Vice President 
F. virginia Grimes, Senior Vice President
bruce G. hodge, Senior Vice President
Paul l. Kennedy, Senior Vice President
matthew P. leach, Senior Vice President
Phyllis d. rainey, Senior Vice President
michael v. ruggiero, Senior Vice President
h. dean sexton, Senior Vice President
W. Keith strickland, Senior Vice President
Patricia a. trout, Senior Vice President
G. Georgeanne Wyrick, Senior Vice President
anthony d. boyd, Vice President
Gail s. brady, Vice President
bob r. callicut, Vice President
chris clemmons, Vice President
J.h. councilman, iii, Vice President
heather browers cross, Vice President
annemarie t. dloniak, Vice President
edwin “Winn” Fuller, Vice President
J. ross Geller, Vice President
Jessica l. Gourley, Vice President
david Guise, Vice President
Joy F. isley, Vice President
carl a. labong iii, Vice President
angela J. nowlin, Vice President
monique steele Peterson, Vice President
michelle r. roten, Vice President
nicole s. sammons-houser, Vice President
Pamela W. sparks, Vice President
orentho (ren) t. stewart, Vice President
heather e. Wallace, Vice President
John Walters, Vice President

cindi h. Welker, Vice President
sharon a. Williams, Vice President
J. edward Woodall, Vice President
david a. Woods, Vice President
ronald a. Woody, Vice President
Jeff burgess, Assistant Vice President
J. Frank harris, Assistant Vice President
dorian c. lanier, Jr., Assistant Vice President
heather r. snelling, AAP, Assistant Vice President
brett J. boggs, bSA officer
heidi boswell, banking officer
Frances c. cabe, Loan operations officer
christopher F. collins, Appraisal officer
erin b. Kelly, Assistant operations officer
michelle Kolls, Marketing officer
debra c. loy, Assistant Secondary Marketing officer
ashley c. teetor, Post Closing officer
stephanie K. Wagner, Credit Administration officer

asheboro board of directors

Jerry bowman
vickie h. Gallimore
dr. david Gimenez
david r. renfro
charlie smith

burlington board of directors

dr. robert W. carter
cindy brady
steve Whitfield
John r. maynard
dr. benjamin F. lowe, Jr. dds
William c. scott, Jr.

high Point board of directors

s. craig castor
linda Faircloth
michael Goldman
david n. Woods



M AKING  CON N ECT I ON S

www.carolinabank.com
MEMBER FDIC

FULL SERVICE BRANCHES

 GREENSBORO

BURLINGTON
411 - B Alamance Rd

Burlington, NC 27215
(336) 226-8900

HILLSBOROUGH
103 - C Millstone Drive

Hillsborough, NC 27278
(919) 245-3006

RALEIGH
5711 Six Forks Road, Suite 201

Raleigh, NC 27609
(919) 322-5660

RESIDENTIAL MORTGAGE LENDING OFFICES

Downtown
101 North Spring St.

Greensboro, NC 27401
(336) 288-1898

Friendly Center
3124 Friendly Ave.

Greensboro, NC 27408
(336) 851-3120

Je�erson Village
1601 Highwoods Blvd.
Greensboro, NC 27410

(336) 323-3000

Lawndale
2604 Lawndale Dr.

Greensboro, NC 27408
(336) 286-8858

ASHEBORO
335 South Faye�eville St.

Asheboro, NC 27203
(336) 328-0735

BURLINGTON 
3214 South Church St.
Burlington, NC 27215

(336) 506-1020

HIGH POINT
4010 Brian Jordan Pl.

High Point, NC 27265
(336) 899-1699

WINSTON-SALEM
1590 Westbrook Plaza Dr., Suite 103

Winston-Salem, NC 27103
(336) 747-1900




