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Tlic Cornpany was organiscd in 19x4 a s  “Cedar Income Fund, 1,td.” in Cedar liapids, Iowa. I t  electcd KO be taxed 
as 3 real estatc if~vestrnent t rus t  ( “ R E I T ” )  in 19x6. Its shar-es wcre traded 0 1 1  the NAS13Aq (SmallCap) Marlcct. 

In April 1998, Cedar Ray ( ~ : o ~ i l ~ x l ~ l y ,  :it1 investing clicrit nf real cstate n-iani~gcmerit companies ownrd b y  Mr. fJllman, 
now the C:oiiipsiy’s (:EL>, acqtiired control o f  thc Cornpany through a tcndcr offer for the C:oriipany’s shares. 

I n  J L I W  199X, thc Cornpany was r rorgani7d  LIS a M a r y l a r d  coi-por:liion and included it1 a n  uiiibrclla partner- 
ship (“UPKLIT”) structure; the C:orripany was renamed Cedar Shoppirig Cknturs, Inc. 

‘I’he various management company opcratioris controlled by Mr. LlllrIian wcrc rriergcd into tht‘ Company a n d  
the Company arrangecl a piiblic offering of coinmon stock in (Octohrr 200.<, raising $162.9 r n i l l i o t i  t o  cornplcrc 
certain acquisitions and to p:iy off certain debt. 

The Company’s assets, which in 1998 consisted of Four propei-tics, all h u t  o n c  being office properties located i i i  

diverst. parts of  rtic LJ.S.? wcrc su1~sequcnrly rrfocuscd into pi-iniarily groccry-;it~choi-cd s t ioppin~ ccntcrs in  thc 
Northeast; assets WCK iiicreascd frnrn $36 million in 2000 to more than $500 inillion i n  2004. 

In corijiiiictioii with rhc Octohcr 2003 offcriiig, the Cornparry’s stock was listcd on thc New York Stock 
Exchange under the syrnbnl “CDR”. 

During 2004, the C:oiiipny rnised ; I ~ I  additional approximate $56.7 million through issuance of a11 R’/s%, Scries A 
Curniilativc liedeemahlc Prefei-red Stock i n  j u l y  2004, and appi-oximately $38.2 inillion through n n  issue of  
2.875 rnillion shares of comirioii stock t h r o u ~ h  A rnarketcd offering in rlccerritwr 2004. 

A s  of December 31, 2004, t h c  Corrip:iny owned 3 1  properties aggrcgatiiig approxirriately 4.9 million sq. i t .  
of GLA. 

.... . . . . . . . . . . . . . . . -. .. . .. .. . ... ...... . . . ..... . .. , . -. - .. . . . . 





fi 11 ;i ncia I 11 ig h 1 i g hr 

Remarkable Growth 

K rvrnues 

Nct iiicoiiir (loss) applicahk to 
coiiimon shareholders 
Pcr common share (txasic ar id  diluted) 

Dividrnds to coni inon shareholders 

Total assrts 
Mortgagrs and other Ic):Ins p1y”hlc 
Sha rrhol de I-s’ eqii i t y 
Ownership interrsts: 

Avcragr coiiiiiioii sharrs outstanding 
Average Opcrrating Partnrrship 

Per common share 

llrrits outstanding 

‘ I  i m l  

Funds from (usrd in) operatioris” 
Pri- coniriion sharc/OP Unit 

Squai-e feet of G1.A 
h r c e n t  leased (iricluding dcvclopmcnt/ 

i-edevelopmt.rit propcrtics) 

$ 51,144,000 

$ 5,702,000 
s 0.34 
s 13,750,00(1 
?P 0.835 
s 537,160,0(10 

$ 235,754,00(1 

$ 248,630,000 

16,681,000 

$ 26,673,000 

s (2 I , 3 1  ,000) 
s (7.0‘)) 

?i 
$ 
$349,647,000 
$ I 62,4.58,000 
$~I.5I;14X,000 

- 
- 

3,o 10,000 

$ 12,989,000 

$ (468,000) 
$ (2.03) 
$ 
$ 
$133,138,000 
$101,001,000 
$ 3,245,000 

- 

- 

2.3 1,000 

$ S,099,000 

23 1,000 

!$ 3,21 6,000 

$ (13,000) 
$ (0.04) 
$ 257,000 
$ 0.89 
$ 35,567,000 
$ 19,416,000 
$ 3,815,000 

290,000 

4.50,000 547,000 5 6 8,000 Sh8,000 5611,000 

17,13 1,000 .<,5.57,000 799,000 799,000 858,000 

$ 15,625,000 $ (2O,SXX,OOO) $ (451,000) $ 153,000 $ 754,000 

%: 0.91 $ (5.79) $ (0.56) $ 0:19 $ 0.88 
4,887,000 .3,499,000 1,806,000 X07,000 484,000 

88% 88% 92% 92% 83% 

Tot :i I Reve mi e s 
(dollars 111 mi l l r r rws )  

Shareholders’  F q i  i ty 
(clollnrs 111 l?rrlllolrs) 

Total Properties 
( s q i w o  feet of G 1 . A  i n  mil l ions)  

1 
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letter to o u r  sharcholdcrs 

Delivering Value and Growth 

L)ear Shareholders: 

2004 was Cedar Shopping (:enters’ first 

full year as :I New York Stock Exchangc 
(NYSE)-listed coinpany. We arc pleased to 

report that  2004 was also a year in which 
C d a r  (the “Conip~ ny”) achieved e s c e h i t  
growth in line with managernerit pla~is. 
lrnportaritly, our progress crcntcd value for 
o i i  r shu rcholdcrs. 

I.ast ycur i n  this Icttcr, 1 reported that 
C:cdar was entering a critical iiew plinse 

and would be seeking growth through 
enhanced operating performance and 
accretive ncquisitions. Through diligent 
;i i iLl  effective effort; of muiiagcniciit and 
staff, and with the thnughtful support 
of otir fine Boai-cl of Directors, wc have 
clelivei-ed on o i ~ r  plans a n d  believe we can 
continut. to dclivcr improvcd results in  
2005 and hcyond.  

Though complex i n  practice, Cedar’s h i -  
ness is conceptually simple. We strive to do  
two things well: first, to manage existing 
properties i n  ways that  gcncratc increased 
income; sccoiidly, to use o u r  cash flow 

and crcdit to p r c h a s e  or  develop aclditiona 
properties that  gcricrate higher re turns  

than our cost of capital. When well cxc- 

cutcd, achieveriient of  these twin goals 
generally trarislates in to  ( a )  nttrnctivc 
c ur rei1 t i ncom c :I 11 d (i i v i dcnd p i  y ~iieii  t s , 
and ( b )  associated long-term share price 

growth. We are keenly a w x e  that  these 

two mexiires of corripany performnncc 211-e 
oi  parmiotmt impor-tance to sliarelioldcrs. 
In C:eclar’s case, tlie C:oiiiIxiiiy’s achicvc- 
Iiieiits in 2004 paid o f f  we'll: combiiiiiig 
cmli diviclcnds ut an unnuul ratc of $0.90 
per sharc/C)l’ tinit with growth in share price 
from $12.42 to $14.30 at year-end, produced 
:I full ycur total return of more than 22%. 
Mcasured h y  the  accepted “yardsticks” of  
tlie KEIT iiiclusti-y, C:eclai- certninly pro- 

duced exeiiiplary asset growth and yield, 
aiid remains an excellent value a s  iiic;isurcd 
hy shurc price as a multiplc of adjusted 
funds froin operations (“AI’FO”).  

Cedar began 2004 owning 22 shopping 
center propcrtics. h r i t i g  the year, the 
Company acquired tiiiie additicorial prcqwr- 
tics, raising our portfolio ;it year-end to 

3 I properties. Early in 200.5, the C:omp;iny 
acquired two additioiial properties in 
Mary la rid, a ti d a ti tic) LI 1 i ce cl :1 g re c m c n t s to 
acquire what will now be 25 drug storc- 
nnchorcd properties principally in e;isterri 
Ohio. by growing reveiiws, thesc new 
pin )per tics w i I I en 11 ;I n cc t he Company ‘s 

ability to incrcasc funds from operatioris 
(“FFO”)  and potctitially to pay iIicreasecl 
dividends i n  rhc future. Given the curreiit 
outlook (i.c., assurning no major changes in  

o u r  market sector environl-nent), we hnvr: 
recon f i r tri e d () LI I- he I i  c f that  t h c C: omp a n y 
will generate FFC) in a range of $1.10-$1.20 
p e r  sharc/Ol’ unit in 200.5. It  should he 

noted that the 200.5 o d d c  is baclc-loaded, 
as a rcsiilt of rccicvclopmcnt properties 
cxpcctcd to con ic  on-line in the fourth 
quarter, with 3 c i i n  ratc expected to he in 
the range of $0.30 t o  $0.35 per s h r e / O P  
t ini t  during the fniirth clii:irter. 

Key achievements during 2004 included: 

Increasing gross assets  to $537 t i i i l l ioti  

and 1-eveniies to $ 5  I million. 

I’roducing 1:l:U oi  $0.91 per share/  
01’ unit, as  targeted. 

Kaising new c:ipitnl i n  J u l y  through a 

2.3 5 mi 11 i 011 sha re , 8’h% red re  iiiable 
preferred stock offering, with net pro- 
ceeds of $56.7 i n i l l i n r i .  

Kcnegotiating o u r  credit facility to henc- 
f i t  froim a reduction of 0.75 basis points 
on tlie interest rntc (to I50 over 1 .TKC)II 
at the lowest hrackct), introducing an 
accordion feature to expand thc facility 
potentially to $200 iiiilliori arid elimi- 
nating a riuIiibri- of restrictions on the 
(:orlipany’s operations. 

Kaisirig additional equity c:ipital of $.3X.2 

million i n  net procccds i t i  k c e m b e r  
through a commoi i  stock offering of 
2 . 8 7.5 m i I I i () n n cw c o  m iiion sha re s . 

Acqiiiring rhree redevelopinent prop- 
erties arid one developrnent propcrty, 
acldirig 470,000 s q u a r e  fcc t  to tho  
C:ompxny’s property under develnprnerit 
or  redcveloprnetit. 



Acquiring niiic new properties that ,  
i TI c I LI cl i n g de  vel o p  11 1 ei  1 t ;I I1 d re de ve I()p - 
mcnt properties,  nt1dcJ I .4 million 
square fee t  to the C:ompany’s total 
property portfolio of approximately 
five inilliori sq~iare h i .  

Mnintaining ;1 strong haliincc sheet with 
:I year-rnd pro-rata share of outstanding 
debt to total iiiarkct capitalization of 3g%.  

Paying our coiiiinon shareholders and 
(>I) unit hnlclers total dividerids of ti; 14. I 
million o r  $0.8.3.5 pel- sha re /OP  unit 
(nt :in aiiiiLial irate o f  $.SO pel- shnre i0P 
iinit), : i s  wc had plnnncd and indicated 
early i n  the busiiicss year. 

Iniplernenting effective new reporting 
systeins nnd interrl:ll control functions, 
meeting rcquircmcnts of the Sarbancs- 
Oxley Act arid the NYSL: on a highly 
cost-effective ha 

Ccdar is pursuing futurc growth and 
profitability via three operating strategies: 

the completion of I’hasc I u t  the Camp 
Hi I I redeveloprl-lent, the reclevelopl-writ 
achicvcmcnts ut 011r properties i n  

Laicastcr, Carbondalc and  Hainburg, 
arid the coniincnceiiicnt of coiistructiori 
on otir 1 lershey development pmpert y. 

2 .  Scekirtg LIci:ri>liiic, rriqtrisitiotrs. 
Franklin Villnge, Rl-icky:lrd, the two 
ncw Hagcrstown propertics (St. James 
Square ~ u i c l  Keriley Village), ;111cl the Iirw 

driig store-anchored portfolio arc a l l  
cxa mplcs of acquisitions wc cxpcct to 
udd rnatcrially to 011r FFO per share 
during 2005. ‘I’hc combination of rcason- 
ahle acquisition costs, careful firiariciIig, 
nn  d n t t rnc ti vc p I-( )pci- t i es  sup p‘ )rt [ )II r 

expectation of xcrctivc eat-niiigs. 

3.  M ~ i ~ i t ~ ~ i i i i r i g  J strong halditi.t7 sheet. 
We ;ire highly sensitive to the need to  
halance iiitelligerit growth with a stri)Iig 
halarice sheet. We have  thus aclclecl 
incrementally to  our  equity while using 

these proceeds initially to p a y  down 

The famoiis English satirist 1,ewis Carroll 
once wrote: ‘‘If y o ~ i  don’t know where you 
arc going, :iny road will tnlte y o u  there.” 
At C:cda r, wc try to choosc OII r p i th s  cii rc- 
fully, and i t 1  rhc proccss, “to know whcrc 
we arc going” while en route. We bclicvc 
our skilled arid experieIiced rriariageiiierit 
nnd staff will continue to  prodLice profit- 
a blc growth iisi 11 g si mi la r iiie t hodologie.; 
to  those we have erriployed in  the past. 

expected to implcmcnt furthcr growth 
despite licightcncd cnrnpctition, dcclin ing 
cap rates, higher acquisition prices arid 
higher expected interest rates. 111 200.5, 
it is our intent again to  grow cffcctively 
a m i d s t  a similarly challenging rnarkct 
erivironrncnt. In short, to echo my thoughts 
nt the time of oLir NYSE listing, we are 
still excited to  bc here and remain excited 
about our business prospccts. 

1.ast ycnr, T suggcstcd that the C:c.)m~7any 

our credit facility, enabling use of that 
facility to support additional acquisi- 
tions. Separ;itely, wc have heen able to 
placc attractive fixcd-r:itc long-term 
debt on sonic of our properties. We 
continue to bclicvc it prudent to keep 
our overall debt at ;1 level nf less thari 
50% of  total capitalizL1tior1. 

1. A ~ h i ~ ~ i 7 t g  incrPilSPd 7 L ’ L ~ l ’ I I l I l ’  throllg!.’ 
relleuelol)nieiir of existing sitcs a n i 1  

grorozd-up devel(.)/iinrtit o t i  ~ I P U J  sites. 

Ccdar  staff ~ i s c  their specialized 
knowledge arid coiistrtictioii skills L ‘ P -  

atively aiicl effectively to  bring new :Ind 

revaimpecl propel-ties into the C:omp:1liy’s 

reveriiie strean\. 111 this r e p r d ,  we note 

s. ‘JllrT1ari 
Cha i r m  a 11 
April 5, 2005 

. . . .  ................................... 

?(I114 A n n i i a l  K r w r t  
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Portfolio Strategies 

In considering properties for che Company’s 
portfolio, we have kept in  mind the impor- 

tant r u l e  for  our  business: we will niariagc 
the business f o r  the long run benefit of 
our shareholders. 

In this context, we have focused fii-st on cre- 
sting a platfoi-in of well-located, stable and 
~natiire properties, primarily supermarket- 
anchored, as wcll as  othcr properties 
which meet the central consideration o f  
providing coiivenicncc shopping. We have 
thus focused mi “hread and butter” shop- 
ping center and drug store-anchored prop- 
crtics with generally a large nuinher of  
rooftops within a fivc-mile radius, strong 
middle-class demographics, rnature corri- 
munitics with sohstantial harriers to entry 
and stablc traffic patterns with goocl access. 

In addition to our desii-e to continue to 
build n platform o f  sLich properties, at 

yields which cxcccd c ) ~ i r  costs of capital, 
arid which generally providc promisc of 
siritable future growth, we also expcct 
dcvclopmcnt and rcdevelopment properties 
to rcprcscnt a n  important aspect o f  our  

busincss for many years to come. Wc hnve 

extraordinary capacity and a 1% 1 i  ty to  

devclop arid rcdcvclop o ~ i r  shoj’ping center 
properties, which we have demonstratcd 
diiriiiK recent y e ~ r s  a r i d  which constitutes, 
a t  this time, a critical aspect o f  n t  1e;ist 

seven of oiir properties with total pro- 
jected development and redevelnpriienr 
costs cxcccding $60 million. 

Thcrc can bc n o  assurances that such pipe- 
line of devdopmcnt and rcdcvelopment 
properries will constitute a similar pur- 
ccritagc of our portfolio, n o r  can we be 
sure when we might be ablc to find und 
clevelop/reclevelop such properties in com- 
ing years. However, we belicvc, bascd on 
OLII- relationships with tenants, owwrs ,  
brokcrs and others i n  o u r  husinrss, such 
opportunities will indeed lx avnilahle to 

LIS in  corning years. 

We also like to purchase properties, wherc 
appropriatc, with issues relating to cleferred 
I T 1 3  illtc!l3 f lCC 21 11 d bc It )W- I l l  3 Irk t 1-e I1  t S  fOl- 

tenants whosc lcascs may cxpirc within the 

next few years or whosc busincsscs muy he 

challenged h y  developrncnts in thcir rcspcc- 
tive mal-kets. Thus, for exarnple, Valley 
1’1 a74  i  n Hu gc r s to w i i  , M n I- y I a n d , re pre - 

scnts a propcrty with a small nuinher o f  

tenants, nlost o f  whom ;ire paying $5 or 
less per sq. ft. in a marker which wc bclievc 
to he in  the $12 per sq. ft. range. We would 
he hopeful that nt some early opportunity, 
which we cannot iiow predict, that prop- 
crty and othcr p r q x r t i c s  with similar 

at t r ib tires would of fcr add it ion a I addcd ~ 

value npportunities. 

Finally, wc expect to acquire extremely well- 
located institutional-quality shopping ccntcr 
properties which fit well within c)ur geo- 
graphic and product focus, hut to which 
we could not otherwisc aspirc because o f  

the  aggressive cap rates compared to our  
higher costs of capital, by entering into 
certain joint venture arrangements. Those 
arrangements, which we woulcl contern- 
platc ciitcring into with lai-ge, highly repu- 
t a 131 c ;I ssc t i n  an :ige r s , w o ti Icl generally 
concernplatc owncrship by 11s of, say, 2 0 %  
of  such properties, with o ~ i r  partner owning 
SOYu. We would he the cnritrnllirig nmi- 
aging partner for siich pi-oprrties, a r i d  for 
which we would receive acquisition, man- 
a gc i n  en t, I ea si n g , cons t r tic t inn,  f iriancing , 
rcfinancing and disposition fees, as well as 
a “promote” provision, increasing our per- 
centage from 20% to 40%, for example, if 
we are ablc to gcncratc a11 agreed mini -  

m u m  internal rate nf return on irivcstcd 
funds f o r  srich joint venture partner. 



h c r s 11 cy, p c 11 1 I s y I va 11 i a 

Meadows Marketplace 

LO CAT1 0 N 

This property, which is located a t  thc 

intersection of t l ; iy  Shed Road and 

Statc Koutc 39 (also known as Hrrshcy 

Road) in Hcrslicy, Pennsylvania, has a 

great decil of new upsc:lle residetitinl 

construction, and is fast hecoming a 

rnajnr connecting rnad between 

T Iarristmr-g and 1 Iershey. 

DESCRIPTION 

The C h t c r ,  oil which construction has 

corrirnenced, and which is expected to 

be completrd (Iut-ing the last quni-trr crf 

2005, will feature a 65,300 sq. ft. pro- 

totype C h i n  I;oods supermarket,  plus 

approximatcly 26,000 scl. ft. of ancillary 

retail and :I +/-4,000 sq. ft. pad site. 

The Giant  supertiiarket has heen 

‘’ u p s i  zcd ” f r o m  a 11 origi t i  a I 1  y p1 a n nrd 

55,000 sq. ft .  storc. 

I 

I 
! 

i 
I 

I 
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Camp Hill Shopping Center 

LO CAT1 0 N 

Thc propcrty is located at the intrrsec- 

tion of Koutes I I , IS and 58 I in Camp 

Hill, Pennsylvania. ‘Ilie pi-oprrty is 

located on the Beltway encircling greater 

T Tarrishurg and  is on thc opposite side 

o f  the river from dnwritnwri FT:irrishi.irg. 

DESCRIPTION 

‘l’liis property, acquired in November 

2002, is undergoing a major rctlrvelop- 

nirnt, approxitiiarely 80% of which is 

expected to he completed during 2005. 

The property was origiwlly :) multi- 

tcna1it-anchorcc1i1icliore~l cncloscd mall, measui-ing 

approxitnately ,528,000 sq. ft., situated on 

appoxiiiintely 44.3  res of land. 

The redevelopmcnt, which is cxpcctecl to 

cost botwcrn $32 a n d  $34 million when 

completed i n  2006, iiivolvcs, am on^ 

other things, the elirnitiation o f  the entire 

interior iiiall space, the repositioning 

of all tctiarits to face the “front” of the 

center, coiistructioti nf riiany ncw tcnant 

spaccs a n d  dciiiolition crf the forrner 

Montgomery Ward store, a former tlic- 

atcr, a former tirc, battery a110 accessory 

building, ant1 :I diner. The Montgnriiery 

Ward store will he replaced by a 92,000 

sq. ft. Giant t o n d s  superrnarkct, which 

will also havr iie:ii.Iy 3O,OOO sq. f t .  (or‘ 

riiezzariirie space inside thc storc. Thc 

storc is cxpcctccl to be completed and 

open for b u s i n e s s  during the fourth 

quarter of 2005. The iicw Giant store 

will replace a i i  existing +/-40,000 sq. ft. 

(.;inn t s II pcr n 1 ii rket . W h e ti G i ;I t i  I tnoves 

into its ncw store, we expect to deimrlisli 

that store arid construct a new fitness 

facility o f  41-46,000 sq. ft. 

The former tirc, bnttcry and accesscrry 

txiilditig and thcatcr will bc replaced by 

a 40,000 sq. ft. iiieclicnl office building 

for the Orthopcdics Institute of PA, 

which i s  also expected to he completed 
and in occupancy during the fcrurth 

qLI;ll-ter of 200.5. 

‘l’lic diner h n s  been replaced hy a bank 
(which was previously locatetl i n s i d e  the  

rl-inll) (o i l  ;in oiitpircel. 

New tciiniits iiicl~~dc. Staples, Pier I 

Imports, Five Kelnw ;itid a Hallmark store. 

Other tcnants iiiclucie a 167,597 sq. ft. 

Boscov’s store (cxprcted to be expnnded 

to include clcctronics store), Barnes 

& Notile, Panera h e a d  and othcrs. 



... . .. 

With a completion date scheduled for  2006, 
the Camp Hill redevelopment will be our 
most am bitious renovation prqjcct to date. 
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LO CAT1 0 N 

This property is locatcd at  thc intersec- 

tion o f  Koutes 140 :ind 49.5 (;I Roston 

I k  I t way) i ti Fr an kliii , Mas sac h II set ts . 
It is approxitnarely 1.5 miles south o f  

the intersection ot Route 49.5 and thc 

Massachusctts Turnpike, and a distarice 

of approxitnately 30 milcs from Boston. 

DESCRIPTION 

‘I’he property, which is owiiud in feu, i s  

a multi-tenant retail center tncasuriiig 

:ipprnxiniately 268,000 sq. ft. of retail 

GLA and approximately .36,000 sy. ft. 

of officc spacc, priiiiarily in a separatr 

officc buildiiig, situ:ited on approxi- 

tnately .3.3..3 acrus of land, with approxi- 

m:itely 1,442 parking s p c u s .  

Thc principal tenants iriclude :I S ~ p r  

Stop & Shop, currrntly expatiding to 

75,C)OO sq. ft., Marshalls and a largc 

11111ii bur of other creditworthy te t i  a 11 ts . 

The detnographics ol t h u  surro~indiiig 

area feature esrim<ited rnedian houcc- 

hold iiicoiiit: of triore than $SS,OOO 

within a five-mile radius. 

Wc expect to enter into A joint vcnturu 

with A highly reputable asset rn;itiager 

wit11 recpect to owticrship o f  this prcrp- 

crty whure CrJar would he expected to 

own tint lccc than 20% o f  the eq11rty 

while continuing to iiiaiiage and control 

thu property. 

The  property was purchased in  

November 2004 at a purchase pricc of 

approxirnatcly $72.6 million. Cedar 

arranged first tiiortgagc financing for 

a 7-year intcrcst-only loan a t  4.81%. 



oh io port f o I i c) 

Expa n 
U 

In kbru:iry :itid April of 2005, wr  

announcud a n  :igi-eenient to acquire a 

portfolio of what will iiuw be 25 pri- 

marily drug score-anchored properties 

in Ohio and thr Northeast for approxi- 

inately $88 rnillion. This purchase will 

be funded by ncw first mortg:iges on :i 

nuiiibcr of Lpiwperties, ;iggrcgating 

approximately $37 iiiillim, ;it at1 interest 

rate of 90-12.5 hasis points ovei' I(:)-year 

Trcxarius ,  foi- ;I IO-year loan with a 

30-year atnortization schrtlule 

Approximately $1 6 rnillion of existing 

first iriortgage financing, with an average 

intcrcst ratc of appi-c)xiiriately 7..35'%!, 

will he assuiiicd by our C:oilip;my. 

Ailother $ l h  tnillion will bc pa id  to sell- 

crs in the foriri of Operating Partnership 

units of our Con-ip:iiiy ;it a price of 

$ I .3..5.3 per unit. The halaiicc of appiwx- 

imiitcly $ I9 niillion will be drawn down 

. .  

1004 l ~ l l l l t l . l l  1<c17<!1-t 

frorn o ~ i r  floating-rate credit f x i l i t y .  Wc 

also underrook to purchasc up to s ix  

additional drug store-anchorcd proper- 

ties of which four are in coiistruction, 

when they reach 80% occupancy a n d  

stulilization, at  an cstirnatrd addirional 

purchasc pricc of approxirii;itely $40 mil- 

I i o i i .  'I'h(-)se properties arc uxpectrd to he 

completed within t.he next two ycars. 

Elcvcn of thosr properties arc anchored 

b y  I)iscoLiiit Dtug M a r t  stores, e:~ch 

appro.xirnately 2S,OOO sq. ft. and most 

less th:iti four years old. An  additional 

t e ii p r o p  c r t ic s a re sing 1 r - ten ;i ti T , t i  et- 

Ie:ised propertics, including s i x  C V S  

drug stores, :I Srnplt .~,  a Fainily Dollar, 

a McI)onaId's u i i d  :I Waffle F IOUSC. 

Six of the Lliscount I h i g  Mart propertics 

:i re 1 c-r cated i t i  t h c su bu r ha ii C: ul LI M hi s 

area,  with another concciitratioii 

in thu Alirotl/CciIitoll arcd.  The  sole 

Connecticut pi-opei-ty in the portfolio 

i 5 .I tii ci I t i- ten J iit property f edt u r i ng 

J 'rJ MJXX, Staples, Olympia Sports 

and other te17a17ts. 

O u r  C h i p a n y  also l i i i s  ;I right of first 

I-efusal mi other properties owned hy the 

selling duvelnper, plus a purchasc option 

with rcspcct t o  other newly developed 

properties within Ohio, Ncw Ycrrk, 

Pcnnsy1vani:i arid Connecticut during 

the nexr  two ycars. 

Cedar, in early 2005, announccd an agreement to 
acq u i re app yox itn a t ely 25 pr im  aril y d r q  store- anchored 
properties in Ohio and the Northeast for $88 million. 
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our  portfolio 

This Is Cedar 
I 

A s  of I>ecel-nber .3 I, 2004, the (hmp:iny 

owncd 3 1  propcrtics in five states, aggrc- 

gating approxitnately 4.9 triillion sq. ft-. 

of G1,A. ‘T’hr boolc V : I ~ L I ~ .  of the ~t-oprr-  

tics as of that date was approxiiiiatcly 

$50.5 111 i I I io t i .  

In March of 200.5, we acquired two 

a tld i t i oi 1 :i 1 p I-opei-t i r s i n H a gerstow 11, 

Maryland, aggregating approximately 

92,OC)O sq. ft., rach :1richorrd b y  a Food 

Lion Supcrma r kc t, wit ti a long- tcr m 

Icasc. The purchasc price for the two 

properties w:i s :ipprox i 111 :1 tel y $8. .3 rn i 1 - 
lion. Upon completion of thc purchase o f  

the Oh io primarily drug store-;I nchored 

proprrtirs, the Company will have 

npproxiiiiately 60 propcrtirs, with a n  

aggregate of approximately 5.7 ni i I I ion 

sq. ft. of G1.A. 

A s  indicated CUI the atljacrnt ninp, cuii- 

propcrtics cxtcnd wcst and cast from 

Ohio to the Rostoii axrn ancl from north- 

ern Pcnnsylvania and southern Ncw 

York statc to  northern Maryland. 

Wirli rhe exception of Giant Foods and 

Stop & Shop, both affiliates of the Ahold 
group of the Ncthcrlancis, no tenant 

represents triore than 3.8% of the 

C:ompa n y ’s a I1 1 1  II a I i x e d  txi se rent. 

Thc lcasc roll-ovcr schedule for the 

Coriip;iny is such rhat  less than .IO%, 

of the Company’s l rases rxpire or “roll- 

over” during cach of thc ncxt tcii ycars. 

With $528 million in 2004, we increased our total assets by 

$186.7 mill ion over the course of one year. 



I'ercentagc Annualized Expiring Base Rents 

As of Decernber 31, 2004, Cedar had 31 
properties a<qgregatincQ 4.9 million sq. ft. 

Percent o f  Total A1inii:dixed 
Base Rents by Tenmt  
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