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CIBC is a leading Canadian-based global financial institution with a market
capitalization of $30.1 billion and a Tier 1 capital ratio of 14.7%. Through our
three major businesses — Retail and Business Banking, Wealth Management
and Wholesale Banking — we provide a full range of financial products and
services to 11 million individual, small business, commercial, corporate and
institutional clients in Canada and around the world.

We invest in our businesses, our clients, our people and our communities to
deliver consistent and sustainable earnings to our shareholders.

Our First Principle and Strategic Imperative

CIBC's first principle is to be a lower risk bank. As a lower risk bank, CIBC targets
value creation for stakeholders by delivering on its strategic imperative of
consistent and sustainable earnings over the long term.

Our Strategic Priorities
e Cultivating deeper relationships with our clients across our businesses

e Focusing on value for our clients through understanding their needs

e Competing in businesses where we can leverage our expertise to add
differentiated value

e Pursuing risk-controlled growth in Canada and internationally where our
expertise can be exported

e Continuously investing in our client base, people, and infrastructure




2011 Performance

CIBC reported another year of progress and
performance in 2011. Our actions over the past
year have aligned with our strategic imperative
to deliver consistent and sustainable earnings
and have strengthened CIBC for the long term.

We underpinned our progress with strong
fundamentals in capital strength, competitive
productivity and sound risk management.

Our progress against our objectives is profiled
on pages 8 and 9.

Each of our core businesses saw significant
achievement over the course of the year, which
is outlined in the business unit summaries
beginning on page 12.

Our clients
e Named "Best in Mobile Banking — Consumer Internet
Banks — Global” by Global Finance magazine

e Launched new CIBC Mobile Brokerage App and
CIBC Home Advisor App — both firsts in Canada

e Became largest dual issuer of Visa and MasterCard
credit cards in Canada

e Introduced new CIBC MasterCard credit cards

e Introduced a new competitive pricing offer in
CIBC Investor’s Edge

e #1 on the TSX in trading (volume and value)

e #1 in customer satisfaction for President’s Choice
Financial, our joint venture with Loblaw

25.6%

Earnings growth at CIBC was
up $627 million year-over-year,

a more than 25% increase




Revenue




Creating value for our
shareholders

CIBC seeks to create value for our shareholders by generating consistent
and sustainable earnings while achieving strategic growth.

To do so, we are investing in our core businesses, maintaining a lower risk
discipline aligned with our strategy, and underpinning our activities with
industry-leading fundamentals.

This focus has served our stakeholders well.

We hold a position of strength; we are confident in our future and we
continue to grow CIBC as part of our commitment to focus on what
matters.

We are investing in our clients, our employees, and our communities,
and we will further strengthen our franchise to drive returns and create
long-term value for our shareholders.
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Message from the President
and Chief Executive Officer

Gerald T. McCaughey

Strong fundamentals in
a changing world

CIBC reported another year of progress and performance in 2011, against a
backdrop of market volatility, slowing global economic expansion and
continued change within the financial services industry.

CIBC's strategic imperative is to deliver consistent, sustainable earnings over the long term. That imperative
continues to guide our activities, whether enhancing our existing operations, considering future growth
opportunities, or adhering to our risk profile.

CIBC achieved solid results across our businesses in 2011; our capital position remains among the best of any
bank globally and we introduced a broad range of initiatives focused on enhancing the value we provide our
clients.

CIBC reported net income of $3.1 billion or $7.39() per share on a cash basis, compared with $2.5 billion
and $5.95() a year ago. Revenues rose to $12.2 billion from $12.1 billion and return on equity was once
again strong at 21.3%.

CIBC's earnings strength enabled us to increase our quarterly dividend to 90 cents effective October 2011,
while further improving our capital ratios and making broad investments in our network and people.

Strengthening our businesses

Our three business units — Retail and Business Banking, Wealth Management and Wholesale Banking — all
took significant steps during the year to strengthen our businesses and increase the value we provide to our
11 million clients.

Retail and Business Banking reported net income of $2.1 billion in 2011, up from $1.8 billion in 2010.

In Retail and Business Banking, we built and renovated more branches, extended our branch operating hours,
launched new products like our family of MasterCard credit cards and reinforced our leadership position in
mobile banking with our home advisor and stock trading Apps.

Wealth Management, which is reporting as a separate business this year, had net income of $279 million
in 2011, up from $225 million in 2010. The team delivered record long-term net sales in 2011 and market-
leading performance.

Despite volatility and uncertainty in global equity markets, Wholesale Banking continued to deliver consistent
and risk-controlled performance during the year, reporting net income of $565 million, compared with
$342 million in 2010.

In Wholesale Banking, we maintained strong market positions in our long-established and successful
investment banking, underwriting and mergers and acquisition businesses, while seeking further growth in
corporate lending, foreign exchange and infrastructure finance.

(1 For additional information, see the “Non-GAAP measures” section of the MD&A.
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CIBC has achieved important progress during a period
of significant change within the worldwide financial
services industry.

Strategic investments in growth and brand

While reinforcing our core businesses, we have also continued to identify strategic
options for growth. In August, we concluded our fourth strategic investment in

18 months with the purchase of a 41% equity interest in American Century Investments
of Kansas City. This is a leading U.S. asset management company that will enable CIBC
to offer clients additional investment opportunities through its existing equity and fixed
income capabilities. It will also provide an additional platform for growth internationally
in a sector that has attractive demographic and risk characteristics.

More broadly, we took further steps to build our brand in the marketplace through
focused advertising and sponsorships. As the presenting sponsor of the 2011
International Indian Film Academy Awards, we engaged South Asian clients and
brought “Bollywood” to life for Canadians across the country. CIBC was also recently
selected as lead sponsor of the 2015 Pan Am and Parapan Am Games taking place in
Canada, which will enhance our profile with clients, employees and the community.

CIBC has strong fundamentals
We accomplished all this while ensuring the bank has strong fundamentals in terms of
capital, expenses and risk management.

CIBC's balance sheet and capital position are very strong. At the end of fiscal 2011,
CIBC's Tier 1 capital ratio rose to 14.7% and Tangible Common Equity to 11.4%.

When measured using the Basel Il regulatory standards, which will not be fully
implemented until 2019, CIBC's pro-forma common equity ratio of 8.1% already
exceeds the required minimum level of 7%.

In the areas of efficiency and risk, CIBC maintained our non-interest expense to
revenue ratio at our objective of industry median. Loan losses declined to $841 million,
supported by effective risk management across our businesses.

While our world is changing, CIBC's objective to provide value to those who rely on us
— our clients, our employees, our communities and our shareholders — remains core to
our future.

That focus, combined with our strong capital base, growing businesses and clear view
of the way forward, gives us confidence as we enter 2012.

As always, our employees continue to be at the foundation of our success. Their
dedication and commitment have brought us to the position we find ourselves in
today and | would like to thank them for their contribution during 2011.

oo oy

Gerald T. McCaughey
President and Chief Executive Officer

21.3%

Return on Equity was the highest
among the Canadian banks and up
10% year-over-year.

CIBC continued its leadership in
mobile banking innovation for
clients by being the first bank in
Canada to bring a mobile trading
App to investors.

14.7 %

Our industry-leading Tier 1 capital
ratio is among the highest of the
global banks.
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Chair of the Board’s letter
Charles Sirois

Another dynamic year in
global financial services

CIBC achieved solid results for all of our shareholders, clients, employees and
the communities we serve, in what was another dynamic year in global
financial markets.

In this changing environment, your Board has been steadfast in its commitment to maintaining strong

governance principles.

Over the last year, the Board continued its focus on enhancing CIBC's governance systems, Board renewal,
Board effectiveness and risk management oversight. We also focused on furthering our stakeholder
engagement framework, talent management and executive compensation philosophy. Our best-in-class
corporate governance standards were recognized in 2011 by GMI, the leading independent provider of

global corporate governance risk ratings and research, which placed CIBC in the top 1% of companies rated.

Stakeholder engagement - a key part of our investor relations program

Maintaining an ongoing dialogue with our investors is a priority of your Board. Our stakeholder engagement
framework ensures that the Board is current on the views of our stakeholders. Our formalized process and
enhanced focus in this area have allowed us to be more proactive. Our emphasis on effective stakeholder

engagement extends beyond the meetings we have with investors to our overall communication strategy.

Over the course of 2011, | had the opportunity to meet one-on-one with a number of CIBC shareholders

who collectively represent more than 22% of CIBC's outstanding shares.

Strategy and risk — a Board enriched process

Corporate strategy, and its successful execution, is a key determinant of shareholder value. Although strategy
is management'’s responsibility, the Board has been very active over the last year with management in
participating in CIBC's ongoing strategic planning process. Together with management, we have focused on
specific strategic themes, including domestic and international growth, as well as the strategic management

of cost, risk and talent.

Our experienced directors bring an independent, balanced and value-added perspective to this process. In
addition, your Board has been actively engaged in educational sessions focused on understanding the impact

of the changing environment on themes that are critical to CIBC's strategy.

4 CIBC 2011 ANNUAL REPORT



As part of CIBC's financial and strategic planning process, the Board’s Risk Management Committee
continues to refine CIBC's risk appetite to maintain a strong alignment between risk and business strategy.
The refinements reflect CIBC's goal to be a lower-risk Canadian bank with a view to strategically grow in
select businesses where our competitive capabilities and market opportunities align.

Our risk appetite statement is an important guiding principle in support of our risk culture at CIBC and is
aligned with our strategic imperative of consistent and sustainable performance. Our strong foundation of
corporate governance enables us to operate in a manner that prudently assesses and mitigates risk while
supporting business innovation or growth.

Executive compensation and talent management

CIBC has further developed its talent management strategy with the support of the Management Resources
and Compensation Committee. This strategy focuses on understanding the impact of our business strategy
on talent demands, furthering leadership development and enhancing succession planning for critical roles, as
well as employees at all levels.

Executive compensation continues to be a key area of focus with the objective of aligning CIBC's executive
compensation program with CIBC’s strategy and emerging best practices in the marketplace. The redesign of
our senior executive team compensation program in 2009 and 2010 impacted a broader executive
population and expanded the use of performance vesting criteria and equity deferrals. These details are well
described in CIBC's 2012 Management Proxy Circular that will be available in March. Our advancements in

the area of executive compensation have been widely recognized by our shareholders.

Looking forward

In summary, 2011 was a successful year for your Board and CIBC. Our confidence in CIBC's strong position
and positive future outlook was underscored by the decision to increase the quarterly dividend to
shareholders last October.

On behalf of the Board, | would like to recognize Gerry and his senior management team for their continued
strong leadership and for the critical role they play in ensuring that the bank’s strong governance culture is
reflected in our business strategies and priorities. The senior executive team, along with the dedication and

efforts of our more than 42,000 employees, is critical to our progress.

I would also like to extend my appreciation to Bob Steacy who will be retiring from the Board at our
upcoming Annual Shareholder Meeting. In addition, | am grateful to all Board members for their leadership
and active engagement in the achievements of CIBC over the last year.

Charles Sirois
Chair of the Board
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Governance

We believe long-term success requires effective governance. CIBC's Board and
management have maintained a longstanding commitment to strong governance
principles, fostering a philosophy of transparency and engagement and demonstrating
leadership in governance best practices.

Guided by an independent and
experienced Board

At the core of our commitment to
governance is an independent,
experienced Board of Directors that
cultivates a culture of integrity and
accountability. To ensure we preserve
the appropriate complement of Board
skills, qualifications and competencies
to effectively address CIBC’s evolving
needs, we assess directors’ skills and
the Board's performance every year.

The responsibility of the Board is to
oversee the management of the
business and affairs of CIBC. As part of
this supervisory duty, the Board utilizes a
comprehensive, integrated governance
framework which includes an effective
committee structure.

Four Board committees assist with the
execution of the Board’s fiduciary
obligations and help to enhance
governance:

* The Audit Committee assists the
Board by reviewing CIBC's financial
statements, financial disclosure and
internal controls;

¢ The Corporate Governance
Committee assists the Board in
fulfilling its corporate governance
oversight responsibilities;

¢ The Management Resources and
Compensation Committee assists
the Board by overseeing CIBC's human
capital, organizational effectiveness,
succession planning and compensation
programs; and

¢ The Risk Management Committee
assists the Board by overseeing CIBC's
risk profile and principal business risks
against CIBC's defined risk appetite.
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Each Committee has a mandate
outlining its functions and
responsibilities. These mandates can
be found on our corporate website
at www.cibc.com.

In addition, four management
committees have been established to
support the senior team on the

governance and control activities of CIBC:

e Capital and Risk Committee;

e Disclosure Committee;

e Reputation and Legal Risk Committee;
and

e Governance and Control Committee.

Adhering to explicit codes

of behaviour

Accountability is one of CIBC's core
values. To nurture a strong governance
culture of ethical integrity and personal
accountability, CIBC has policies on
personal conduct for directors,
employees and contractors that are
intended to protect our clients, our
employees and CIBC.

All members of CIBC's Board of
Directors are required to certify their
compliance annually with the CIBC
Code of Ethics for Directors. The
principles in this Code require a
consistent and high standard of ethical
conduct for all directors. The principles
are intended to protect the business

CIBC's integrated governance framework

Our integrated governance framework guides the Board and management in
fulfilling their obligations to CIBC and our stakeholders. The Board reviews the
effectiveness of the governance structure annually and is committed to evolving
its structure to ensure it serves as the keystone for sustaining excellence in

governance in the future.

This framework includes a capable and qualified Board with diverse backgrounds
and skills; a collaborative and constructive relationship between the Board and
senior management; and a robust set of governance and control policies and

procedures.

Chair of
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interests of CIBC, maintain CIBC's
reputation for integrity and foster
compliance with applicable legal and
regulatory obligations.

For employees, the CIBC Code of
Conduct promotes ethical decision-making
and supports behaviour that is consistent
with CIBC's core values of Trust, Teamwork
and Accountability. All employees are
required to complete annual testing and
certification on the CIBC Code of Conduct
to ensure they understand its requirements.
A separate CIBC Code of Conduct governs
contractors.

Both employees and directors are
encouraged and expected to report any

Board of Directors

Brent S. Belzberg (2005) (CGC, MRCC - Chair)
Senior Managing Partner

TorQuest Partners

(Toronto, Ontario, Canada)

Gary F. Colter (2003) (CGC - Chair, MRCC)
President

CRS Inc.

(Mississauga, Ontario, Canada)

Dominic D'Alessandro (2010) (RMC)

Past President and Chief Executive Officer
Manulife Financial Corporation

(Toronto, Ontario, Canada)

Patrick D. Daniel (2009) (RMC)
President and Chief Executive Officer
Enbridge Inc.

(Calgary, Alberta, Canada)

Luc Desjardins (2009) (MRCC)
President and Chief Executive Officer
Superior Plus Corp.

(Montreal, Quebec, Canada)

Hon. Gordon D. Giffin (2001) (MRCC)
Senior Partner

McKenna Long & Aldridge LLP
(Atlanta, Georgia, U.S.A.)

Linda S. Hasenfratz (2004) (MRCC)
Chief Executive Officer

Linamar Corporation

(Guelph, Ontario, Canada)

Nicholas D. Le Pan (2008) (CGC, RMC - Chair)
Consultant
(Ottawa, Ontario, Canada)

Hon. John P. Manley P.C., O.C. (2005) (AC, CGO)
President and Chief Executive Officer
Canadian Council of Chief Executives
(Ottawa, Ontario, Canada)

concerns regarding irregular business
activity or behaviour that could place
CIBC's integrity or reputation at risk.
Through a confidential CIBC Ethics
Hotline and whistleblower procedures,
directors and employees can report
suspected breaches of the Codes.

Aligning governance with strategy
The Board has aligned its governance
and risk management philosophies and
structure to support CIBC's broader
strategic imperative of consistent and
sustainable performance over the

long term.

As part of its ongoing review, the Board

regularly assesses and enhances its

Gerald T. McCaughey (2005)
President and Chief Executive Officer
(d]:]e

(Toronto, Ontario, Canada)

Jane L. Peverett (2009) (AC)
Corporate Director
(West Vancouver, British Columbia, Canada)

Leslie Rahl (2007) (RMQ)
Founder and Managing Partner
Capital Market Risk Advisors, Inc.
(New York, New York, U.S.A.)

Charles Sirois C.M., 0.Q. (1997)
Chair of the Board

(@]:]e

Chairman and Chief Executive Officer
Telesystem Ltd.

(Montreal, Quebec, Canada)

Robert J. Steacy (2008) (AC)
Corporate Director
(Toronto, Ontario, Canada)

Katharine B. Stevenson (2011) (RMC)
Corporate Director
(Toronto, Ontario, Canada)

Ronald W. Tysoe (2004) (AC - Chair, CGC)
Corporate Director
(Jupiter, Florida, U.S.A.)

AC - Audit Committee

CGC - Corporate Governance Committee

MRCC - Management Resources and Compensation
Committee

RMC - Risk Management Committee

governance practices and principles to
confirm that we continue to meet
regulatory requirements and that we
remain at the forefront of governance
best practices.

These practices and principles include:

¢ Our Statement of Corporate
Governance Practices which describes
our comprehensive governance
framework, states CIBC's vision and
details the Board's responsibilities.
This document explains the Board's
approach to Board composition,
director nomination and tenure, Board
independence and education, as well as
director and executive compensation
and management succession.

Our CIBC Disclosure Policy which
supports consistent and timely
communication with CIBC's
stakeholders, outlines our philosophy
and practices for disclosing material
information to the market, and clarifies
the roles and responsibilities of various
individuals and groups at CIBC relating
to the release of material information.

The Disclosure Required by NYSE
Listed Company Manual which
summarizes the significant differences
between the governance practices of
CIBC and those required of U.S.
domestic companies under the New
York Stock Exchange listing standards.
As a Canadian public company with
securities listed on the Toronto Stock
Exchange (TSX) and the New York
Stock Exchange (NYSE), CIBC has in
place a system of corporate
governance practices that meets or
exceeds these regulatory requirements.

CIBC's governance practices, policies
and standards, including the Disclosure
Required by NYSE Listed Company
Manual, can all be found in the
Governance section of our website at
www.cibc.com.
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Performance against objectives

Our progress against our strategic priorities in 2011 supported strong performance.
Our strategy is creating value for our shareholders by delivering consistent and

sustainable earnings over the long term.

Financial

Medium-term objectives

Earnings per share (EPS) growth

Diluted EPS growth of 5%-10% per annum, on average, over the next 3-5 years

Return on equity (ROE)

Return on average common equity of 20% through the cycle (calculated as net
income less preferred share dividends and premium on redemptions expressed
as a percentage of average common shareholders’ equity)

Capital strength

Tier 1 capital ratio target of 8.5%
Total capital ratio target of 11.5%

Business mix
75% retail(1/25% wholesale (as measured by economic capital@)

Risk

Maintain provision for credit losses as a percentage of loans and bankers’
acceptances (loan loss ratio) on a managed basis? between 50 and 65 basis
points through the business cycle

Productivity

Achieve a median ranking within our industry group, in terms of our non-interest
expense to total revenue (cash efficiency ratio, taxable equivalent basis (TEB)@)

Dividend payout ratio

40%-50% (common share dividends paid as a percentage of net income after
preferred share dividends and premium on redemptions)

Total shareholder return

Outperform the S&P/TSX Composite Banks Index (dividends reinvested) on a
rolling five-year basis

(1) Retail includes Retail and Business Banking, Wealth Management and International Banking.
(2) For additional information, see the “Non-GAAP measures” section.

We are maintaining our medium-term objectives under the new International Financial Reporting Standards (IFRS).

Dow Jones_ o
(. Sustainability Indexes

Member 2011/12

FTSE4Good JANTZI SOCIAL INDEX
A constituent of the Dow Jones Sustainability World Index for 10 Listed on the FTSE4Good Index since A member of the Jantzi Social Index
consecutive years, and a member of the Dow Jones Sustainability its inception in 2001 since its inception in 2000

North American Index since its inception in 2005
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2011 results

2011epsof $7.31

2010 EPS of $5.87

ROE:

21.3%

Tier 1 capital ratio: 1 47 %
Total capital ratio: 1 84%

77 %/2 3 % retail/wholesale

(as measured by economic capital@)

Loan loss ratio on a managed basis():
48 basis points

Cash efficiency ratio, TEB@):

58.8%

Dividend payout ratio:

47.9%

Five years ended October 31, 2011:

cec:9.3%
Index: 2430/0

#JSI



Non-financial

Clients

Help our clients achieve
what matters to them

Accomplishments

* Named “Best in Mobile Banking” globally by Global Finance magazine

e Launched new CIBC Mobile Brokerage App and CIBC Home Advisor App — both firsts
in Canada

® Became largest dual issuer of Visa and MasterCard credit cards in Canada
e Introduced new CIBC MasterCard credit cards

e Introduced a new competitive pricing offer in CIBC Investor’'s Edge

e #1 on the TSX in trading (volume and value)

e #1 in customer satisfaction for President’s Choice Financial

Employees

Create an environment where
all employees can excel

¢ Increased our Employee Commitment Index for the sixth consecutive year

e Selected as one of Canada’s Best Employers for New Canadians for the fourth
consecutive year

® Recognized as one of Canada’s Best Diversity Employers
¢ Named one of Canada’s 10 Most Admired Corporate Cultures
¢ Invested approximately $58 million in the training and development of our people

Community

Make a real difference
in our communities

e Invested more than $35 million to support communities across Canada

e Marked the 15th anniversary of the Canadian Breast Cancer Foundation CIBC Run
for the Cure with more than $30 million raised

e Raised $4.1 million on CIBC Miracle Day in December 2010 to support children’s
charities throughout 2011

e Contributed more than $7.9 million to the 2010 United Way campaign
e Named Canada’s top fundraising team for the 2010 Movember campaign

Environment

Demonstrate environmental
responsibility in all activities

¢ Included on the Carbon Disclosure Leadership Index for our disclosure of GHG
emissions and strategies to address climate change related risks and opportunities

¢ Reduced energy consumption across Canadian operations by 7.8% since 2009
e Increased the use of Forest Stewardship Council (FSC) certified paper stock to 94%

¢ Arranged over $1.5 billion in public and private equity financing and advised on the
purchase or sale of more than $20 billion in assets for companies in the Renewable
Energy & Clean Tech segment since 2009

® Recognized with the Gold Technology Accelerator Award by Renewed Computer
Technology for our donations of surplus IT equipment

Governance

Be a leader in
governance practices

Best Employers
] for New Canadians
©[ALLIES

Named a Best Employer for New Canadians
for a fourth consecutive year

¢ Ranked in the top 1% of all companies rated by GMI for best-in-class corporate
governance standards

¢ Ranked #1 in corporate governance disclosure among financial services sector peers
in the 2010 CICA Corporate Reporting Awards

e Ranked 4th on Bloomberg Markets’ Top 20 List of the World’s Strongest Banks after
delivering the strongest return on equity of any major bank in the developed world
and the highest total shareholder return among Canadian banks last year

oA )Je Canada’s Best
*’ Diversity

x(- Employers 2011

N T oo © oo .

Recognized as one of Canada’s Best Named one of Canada’s 10 Most Admired
Diversity Employers Corporate Cultures
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Senior management

Our Senior Executives and Senior Leaders set the strategic direction for CIBC,
our businesses and functional groups, and provide leadership to more than
42,000 employees as they help our 11 million clients achieve what matters to them.

Senior Executive Team

Gerald T. McCaughey
President and Chief Executive
Officer

CIBC

Michael Capatides

Senior Executive Vice-President
Chief Administrative Officer
and General Counsel
Administration

Victor Dodig

Senior Executive Vice-President
CIBC

Group Head

Wealth Management

Kevin Glass

Senior Executive Vice-President
CIBC

Chief Financial Officer

Finance

Richard Nesbitt

Senior Executive Vice-President
CIBC

Group Head

Wholesale, International, and
Technology and Operations

Hon. Jim Prentice P.C., Q.C.
Senior Executive Vice-President
and Vice-Chair

CIBC

Richard Venn

Senior Executive Vice-President
Advisor to the CEO Office
CIBC

David Williamson

Senior Executive Vice-President
CIBC

Group Head

Retail and Business Banking
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Tom Woods

Senior Executive Vice-President
Chief Risk Officer

Risk Management

Senior Leaders

David Arnold
Executive Vice-President
Finance Shared Services

Geoff Belsher

Managing Director and Group
Co-Head

Wholesale Banking

Michael Boluch
Executive Vice-President
CIBC Technology

Harry Culham

Managing Director and Group
Co-Head

Wholesale Banking

Laura Dottori-Attanasio
Managing Director and Global
Head

Corporate Credit Products

Stephen Forbes

Executive Vice-President
Marketing, Communications,
President’s Choice Financial and
Retail and Business Banking
Strategy

Steve Geist

Managing Director
and President
CIBC Asset Management

Charles Gerber

Executive Vice-President and
Deputy General Counsel, Legal,
Governance and Control



Monique Gravel
Managing Director and Head
CIBC Wood Gundy

Jon Hountalas
Executive Vice-President
Business Banking

Marybeth Jordan Christina Kramer Cheryl Longo Art Mannarn

Managing Director and Head Executive Vice-President Executive Vice-President Executive Vice-President
CIBC Investor Services Inc. Retail Distribution and Card Products and National Business Support and Strategic
Channel Strategy Collections Initiatives

Brian McDonough
Executive Vice-President
Wholesale Credit and
Investment Risk Management

Jacqueline Moss
Executive Vice-President
Human Resources

Brian O’Donnell John Orr Rik Parkhill Kevin Patterson

Executive Vice-President Executive Vice-President Chief Executive Officer Executive Vice-President

Risk Services Strategy and Corporate CIBC FirstCaribbean Technology and Operations
Development International Bank

Wayne Ralph
Executive Vice-President
Global Operations and INTRIA

Duncan Webster
Managing Director, Chief
Investment Officer and Head
CIBC Global

Asset Management

Gary Whitfield

Managing Director and Head
Private Wealth Management —
Canada
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CIBC employees at the
Sahali banking centre in
Kamloops, BC celebrate
the branch’s grand
opening with former
professional hockey
player Trevor Linden.

Front Row

Murray Redman
Karen Joki-Hollanti
Trevor Linden
Krista Bifano

Judy Marchese
Dwight Liburd

Yousuf Hameed

Middle Row
Lisa Wiebe
Lauren Silver

Donna Carusi

Back Row
Corey Darling
Graham Lye

Sherri Valana

Retail and Business Banking

Retail and Business Banking provides clients across Canada with financial advice,
products and services through a strong team of advisors and nearly 1,100 branches, as well
as our ABMs, mobile sales force, telephone banking, online and mobile banking.

David Williamson Q: How do you compete for the client’s share of wallet in an ongoing competitive

Senior Executive Vice-President, and uncertain environment?
CIBC, and Group Head, Retalil

and Business Banking A: From building their savings and managing their debt to investing in their future, we are

focused on helping our clients achieve what matters to them. Canadians, now more than ever,
are looking for a bank to build their financial security. We continue to invest in our strong
distribution platform to provide our clients with the access and choice to simplify their banking. In
2011, we opened new branches, expanded Saturday and Sunday hours and enhanced our ABM
network. We also grew our mobile sales force, developed our telephone and online banking
platforms, and strengthened our award-winning and industry-leading mobile banking offer.
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Our objective is to continually
strengthen our focus as a client-
centric organization. Across
Retail and Business Banking, we
are focused on our priorities
which are to: build deeper
relationships with our clients;
improve our sales and service
capabilities; and acquire and
retain clients who seek deeper
and more rewarding
relationships.

Personal Banking

e First bank in Canada to launch a mobile
brokerage App allowing stock trading
on smartphones

e Named “Best in Mobile Banking” globally

o Celebrated milestone with more than 100
new branches opened in the past four years,
providing clients with greater access and
choice

e Launched new CIBC MasterCard credit cards,
broadening the choice for consumers and
offering strong client value

e Became largest dual issuer of Visa and
MasterCard credit cards in Canada with the
completion of the Citigroup Canada
MasterCard acquisition

2011 Highlights

Business Banking
e Strong growth in business lending and
deposits

e Integrated business sales forces to create
a better client experience within
Commercial Banking

e Established a new integrated Global
Transaction Banking team

e Recruited strong new executive talent in
Business Banking

¢ Implemented a new cash management
solution for business clients

e Sponsored Canada’s 50 Best Managed
Companies Program, recognizing excellence
in Canadian-owned and managed companies

Revenue Net income Funds managed Efficiency ratio
($ billions) ($ billions) ($ billions) (%)
80 241
7.6 : 378.3
1.8 363.7
7 346.1 515 507 510
1.5
09 10 1 09 10 " 09 10 1 09 10 1

Committed to our clients

Retail and Business Banking continued
to invest throughout 2011 in areas that
provide greater access and choice to our
clients in how and when they do their
everyday banking:

e We were the first bank in Canada to
launch a mobile brokerage App
allowing stock trading on smartphones,
furthering our leadership in this
emerging space on behalf of our
clients.

® \We were recognized by Global Finance
magazine as “Best in Mobile Banking —
Consumer Internet Banks” among
banks globally.

¢ \We celebrated a milestone with more
than 100 new branches opened in the
past four years and now have nearly
1,100 branches operating across the
country.

e \We were the first bank to offer Sunday
banking and we extended branch
operating hours to include more
branches opening on Saturday.

e We became the largest dual issuer of
Visa and MasterCard credit cards in
Canada with the completion of the
Citigroup Canada MasterCard
acquisition.

e \We launched the CIBC Advantage
Card, Canada’s first Visa Debit card
that provides our clients more
flexibility when shopping online or
while out of the country.

* We enhanced our focus on business
banking, resulting in higher volumes
and lending balances that grew above
market rates.

As we close fiscal 2011, our business is
well positioned. We have built and
renovated more branches, extended our
branch operating hours, launched new
products and reinforced our leadership
position in mobile banking with our
home advisor and stock trading Apps.

CIBC 2011 ANNUAL REPORT 13
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Debbie Cosman and Carmela Bottaro welcomed clients to the grand opening of our new banking centre at Bathurst and Rutherford in Maple, Ontario.

Investing in areas that matter to our clients

To further our business in 2012 and
beyond, we are focused on our priorities
which are to: build deeper relationships
with our clients; improve our sales and
service capabilities; and acquire and
retain clients who seek deeper and more
rewarding relationships.

Our objective is to continually strengthen
our focus as a client-centric organization.

In support of this, we completed a
reorganization mid-way through 2011
which included consolidating all sales
and client channels under one leadership
team structure. We also created a new
senior cross-product leadership role to
streamline processes across all of our
sales, channel and product activities.

We have also launched a series of
initiatives in support of our three priorities
which will provide added benefit to our
clients in the years to come.

14  CIBC 2011 ANNUAL REPORT

Deepening client relationships
Our focus is to build long-lasting and
deep relationships with our clients. In
support of this we have:

e modified frontline incentives to better
align how we incent our frontline staff
to address and fulfill client needs;

¢ making adjustments to branch staffing
levels so that we have more staff
available to serve clients in our high
traffic branches;

e continued to invest in our strong
distribution platform, adding more
than 100 new or renovated branches
over the past four years and enhancing
our capabilities in telephone, online,
ABM and mobile banking;

e expanded our branch operating hours
with more than 500 branches now
open on Saturdays and more than 50
branches now open on Sundays; and

Aventura

CIBC launched new CIBC MasterCard credit
cards in 2011, offering greater choice for
consumers within CIBC’s industry-leading
credit card lineup.

e reorganized and invested further in
expanding our business banking sales
team so we can better address the
needs of our business banking clients
across Canada.

Improving our sales and service
capabilities

At the same time, our goal is to continually
make it easier for our frontline staff to
address the needs of our clients.



CIBC was the proud presenting sponsor of the 2011 International Indian Film Academy Awards celebrations in Toronto. We engaged Bollywood fans
from coast-to-coast and brought the glamour and creativity of the Indian film industry to life for Canadians of all backgrounds.

We have launched a series of initiatives
aimed at improving our sales and service
capabilities, just some of which include:

e launching a new problem resolution
process that allows our frontline teams
to resolve client issues more quickly
and at first point of contact;

e focusing on streamlining our
adjudication processes for personal
lending products including loans, lines
of credit and mortgages; and

e simplifying sales and frontline reporting,
thereby freeing up more time for our
frontline leaders to spend with clients.

Continuous improvement of our sales
and service capabilities will be a key
focus in 2012.

Acquiring and retaining clients

In addition, we are investing in areas
that will allow us to acquire and retain
clients who seek deeper and more
rewarding relationships.

We know that our clients are looking
for new ways to bank with us so we
have made innovation a key priority.

Examples are:

e continued to lead the industry in
Canada in mobile banking innovation
by expanding our innovation in this
area with the launch of the CIBC
Mobile Brokerage App and the CIBC
Home Advisor App — both firsts in
Canada;

* named “Best in Mobile Banking”
among banks globally by Global
Finance magazine; and

* named the lead sponsor of the Pan
Am and Parapan Am Games, which
will be held in Canada in 2015.

Deepening client relationships Improving sales and service capabilities Acquiring and retaining clients

¢ Modified frontline incentives
¢ Making adjustments to branch staffing

e Continued to invest in our strong
distribution platform

o Expanded branch operating hours

e Reorganized and invested further in
expanding our business banking
sales team

e Launched a new problem resolution
process to resolve client issues more
quickly and at first point of contact

e Streamlined frontline client adjudication
processes

e Simplified sales and frontline reporting,
thereby freeing up more time for our
frontline leaders to spend with clients

e Continued mobile banking innovation with
the launch of the CIBC Mobile Brokerage
App and the CIBC Home Advisor App

e Named “Best in Mobile Banking” among
banks globally by Global Finance magazine

e Became the largest dual issuer of Visa and
MasterCard credit cards in Canada

e Named the lead sponsor of the 2015
Pan Am and Parapan Am Games
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The CIBC team
responsible for the
development of the

CIBC Mobile Brokerage
App demonstrates how
investors can make trades
on the go through their
mobile device.

Front Row
Matt Skinner

Steve Tyers

Andrej Podgajski

Back Row
Richard Allen
Nuno Carreira
Dom Dallaire
Randy Dulay

Wealth Management

Wealth Management comprises asset management, retail brokerage and private
wealth management businesses. Combined, these businesses offer an extensive suite
of leading investment and relationship-based advisory services to meet the needs of
institutional, retail, and high net worth clients.

Victor Dodig Q: What are your plans for growth outside Canada?

Senior Executive Vice-President, . . . . . .
CIBC, and Group Head, A: This year CIBC acquired a 41% equity stake in American Century Investments, a leading
Wealth Management U.S. asset management firm that complements our existing investment capabilities while

providing CIBC with additional growth opportunities and diversification.

Steady fee-based earnings, capital efficiency and favourable consumer trends, such as an
aging demographic and increased savings rates, make the global expansion for asset
management very attractive. We will continue to invest in our Wealth Management
platform, domestically and internationally, to enhance our client value and strengthen
shareholder returns.
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Our objective is to be a leader
in wealth management
solutions in markets where
we offer advice and to be a
leading global asset manager
by delivering exceptional
value for our clients, our
employees, our shareholders,
and our communities.

e Acquired a 41% equity stake in American Century Investments, a leading U.S. asset
management firm

¢ Launched a CIBC Mobile Brokerage App, making CIBC the first bank to bring mobile
trading to Canadian investors

o Delivered record growth of 44% in net sales of long-term mutual funds
e Investment performance consistently ranked amongst industry leaders

e CIBC Wood Gundy ranked #2 in full-service brokerage and experienced a solid increase in
client satisfaction

¢ Expanded our CIBC Private Wealth Management footprint in four cities across Canada
e Delivered 2% growth in assets under administration

Revenue Net income Assets under administration Mutual funds
(% billions) ($ millions) 279 ($ billions) ($ billions)
225
203
s 1.6 189 o0 199
1.4 .
a6 o4
438
09 10 1 09 10 1 09 10 1 09 10 1

Wealth Management provides specialized
advice to our retail and institutional clients.

Strengthening specialized advisory As a business, we continue to grow and
capabilities strengthen our advisory capabilities. Our
Wealth Management plays an important  dedicated team of specialists, such as
role in CIBC's client advisory offer by Financial Planners, Wealth Advisors and
providing custom-tailored solutions to Estate Planning Specialists, work in

our retail and institutional clients. partnership with advisors across the
Through leading industry experts, we organization. Together, these specialists
also deliver a range of specialized provide comprehensive planning to
capabilities such as: clients with more complex needs to help

« tax and estate planning for high net them preserve and grow their wealth.

worth individuals;

e business transition planning and
support for small- and mid-sized
business owners; and

e innovative thinking and ideas to our
institutional clients.
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We help clients grow and preserve their wealth for future generations.

Providing clients with solutions for every

stage of life

Enhancing value for our clients

In 2011, Wealth Management launched
a number of innovations to provide our
clients with enhanced value and to
further deepen our relationships. A new
pricing offer within our self-directed
brokerage business, CIBC Investor’s
Edge, rewards our self-directed clients
with one of the most competitive
trading prices available in Canada.

The launch of mobile trading in 2011
further leveraged technology to enhance
our clients” experience. CIBC was the
first bank to bring a mobile trading App
to Canadian investors. Technology
continues to play a key role.

These investments in our business have
helped to enhance the value that we
aim to provide our clients each and

18 CIBC 2011 ANNUAL REPORT

every day and to deliver on our promise
of an excellent client experience.

Driving superior investment
performance

Delivering strong investment
performance and solid returns for our
clients is a key focus for our Wealth
Management business. In 2011, we
further strengthened our capabilities and
enhanced our team of investment
professionals, particularly with key hires
in Canadian Equities and Fixed Income.
Our open-architecture approach also
allows us to hire the very best sub-
advisors the world over. CIBC is one of
the largest purchasers of outside money
management services in Canada, which
provides our clients with access to the
industry’s leading investment
professionals, globally.

|| FEPy
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Our investment performance is consistently
ranked amongst industry leaders.

Our team-based approach, investment
discipline and open architecture have
been very successful in yielding results
for our clients. Throughout the year,
our investment performance has
consistently ranked amongst the
leaders in the industry.



We provide advice and solutions to our clients to give them comfort and security in their retirement.

Developing innovative investment
solutions and products

We continue to evolve our investment
solutions through product innovation
and enhancements to meet the needs of
our clients. This year, we launched a
number of new products, including the
Renaissance Optimal Inflation
Opportunities Portfolio, which is
designed to mitigate inflation risk and
provide growth opportunities by taking
advantage of the changing economic
environment around the world. In
addition, we broadened our Premium

Advice and solution innovation Investment performance

e First to market with a mobile trading App
for Canadian investors

e Industry-leading client experience in
full-service brokerage

e Rewarding our clients and deepening
relationships with self-directed brokerage
loyalty pricing

e Investing in our advisory offer with new
advisor training program

Class series to offer our clients even
greater value through lower costs,
greater performance and increased
pricing transparency.

As more Canadians near retirement, the
need for investment products which
provide income while limiting exposure
to inflation, taxation and risk increases.
We are focused on meeting this need
and providing our clients with solutions
that will provide comfort and security
throughout their retirement years.

We continue to evolve our investment
solutions to meet the changing needs of
our clients.

Strengthening our platform

e Building international asset
management profile

e Momentum in long-term retail mutual
fund sales

e Delivering solid investment performance
for our clients

e Advancing the Renaissance Investments
brand, our third-party fund offering

e Leader in separately managed
account programs

o Simplifying processes for our clients
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This year, CIBC supported
Brookfield Asset
Management Inc. and
associated companies

by participating in

22 financing transactions
totaling $3.2 billion.

Back Row

Scott Smith, Wholesale
Banking (CIBC)

Jon Haick, Brookfield
Asset Management Inc.
(Brookfield)

Peter Mastromarini, CIBC

Front Row

Paul Farrell, CIBC

Sam Pollock, Brookfield
Kelly Marshall, Brookfield
Sean Gilbert, CIBC

Wholesale Banking

Wholesale Banking provides a wide range of credit, capital markets, investment banking,
merchant banking and research products and services to government, institutional,
corporate and retail clients in Canada and key markets around the world.

Richard Nesbitt Q: How will you ensure you continue to meet the evolving demands of wholesale
Senior Executive Vice-President, clients?

CIBC, and Group Head, ) o )

Wholesale, International and A: Clients are more sophisticated than ever and we have to support and grow with them. Our
Technology and Operations clients are increasingly looking beyond Canada to meet their business objectives and we are

extending our service and product offerings globally to respond to these evolving needs. We
are growing our corporate lending, investment banking, foreign exchange, distribution and
capital markets capabilities in select global markets. Another key area for us is technology.
Clients are demanding innovation — we have to be responsive. That's why our leadership
position in electronic trading, our focus on e-Commerce and foreign exchange and the launch
of new products such as our CORE smart order routing engine for equity trading are so
important to us and to the service we provide our clients.
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2011 Highlights

Our objective is to be the
premier client-focused
wholesale bank centred in
Canada with a reputation
for consistent and
sustainable earnings, for
risk-controlled growth and
for being a well-managed
firm known for excellence
in everything we do. CIBC participated in a number of key transactions as:

e financial advisor to Equinox Minerals Limited on its $7.3 billion sale to Barrick Gold;

e lead manager of Intact Financial Corporation’s $962 million common equity offering — the
largest Canadian bought deal in 2011 — and lead arranger of $1.6 billion in credit facilities
for Intact;

e financial advisor to Ontario Power Generation’s award-winning $1.9 billion debt financing
program to fund the redevelopment and expansion of four hydroelectric generating stations
on the Lower Mattagami River; mandate included acting as joint bookrunner on the program’s
inaugural $475 million bond transaction;

e joint bookrunner on two unsecured debenture offerings for Bell Canada totalling $2.0 billion;
e sole lead arranger for a $1.5 billion revolving credit facility for TransAlta; and

o lead manager of the Whistler Blackcomb Holdings Inc., Parallel Energy Trust and Pretium Resources
Inc., Initial Public Offerings (IPO), as well as senior co-manager of the General Motors IPO.

Revenue Net income Economic Capital” Average Value at Risk (VaR)
($ millions) ($ millions) ($ billions) ($ millions)
2,064 565
1,767 310
6.3 6.5
2.8
-472
0 23 2.2 4.2
554
09 10 1 09 10 1 09 10 1 09 10 1

o For additional information, see the “Non-GAAP measures” section of the MD&A.

Being the premier client-focused Our client-focused strategy positions us
wholesale bank well to achieve a strong market position
Our mission and goal for Wholesale in our key business categories, including

Banking have remained unchanged since  equity trading and underwriting, mergers
2008. We continue to focus on being the  and acquisitions, corporate and

premier client-focused wholesale bank, government debt underwriting and loan
N » with a mission of bringing Canadian syndication. Our corporate lending
CIBC completed 35 IPOs, raising $2.2 billion, . I o
more than any other Canadiian financial capital markets products to Canada and capability is a key priority and we are
institution this fiscal year. the rest of the world and bringing the making significant progress in this area.

world to Canada.
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Michelle Khalili — Managing Director, Equity Capital Markets, Wholesale Banking, CIBC — 2011 recipient of the Women in Capital Markets Award for
Leadership. Kevin Li - Managing Director and Head, Diversified Industries and Corporate Finance, Wholesale Banking, CIBC - Named one of Canada’s

Top 40 Under 40.

Growing and developing our business while
maintaining a risk discipline

Identifying growth opportunities
Within Wholesale Banking we continue
to look for new ways to grow and
develop our business.

In addition to opportunities for risk-
controlled growth in our core Canadian-
based businesses, we are focusing on
selective expansion in our regional
markets and development of new
products and services that meet the
needs of our clients as well as the risk
profile of CIBC.

Within Wholesale Banking we have
identified and assessed a number of
opportunities that will support our
growth including:
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¢ Expansion of our lending activities
internationally, leveraging our
existing industry expertise to drive
ancillary growth in other Wholesale
Banking products and services globally.

¢ Global expansion of investment
banking, building our international
presence by advising corporations in
industries where we have a
longstanding tradition of expertise and
service — for example, the resource
and mining sectors.

¢ Growth of foreign exchange by
expanding our global distribution
capability and our product options.

e Expansion of our infrastructure
finance activities by growing our
market position in Canada.

¢ Building a leading technology
capability to further strengthen our
track record of delivering innovation
and access for our clients.

Our vision is to be our clients’ preferred
wholesale banking partner across multiple
products, services and markets.



CIBC launched the CORE platform this year, a ground-breaking smart-order routing engine for equity trading.

Expanding beyond Canada while
reaping awards on home ground
In support of these opportunities, this
year we opened a new Wholesale
Banking office in London, England and
a new Corporate Credit Products office
in Houston, Texas. These openings
highlight our commitment to building
our capabilities to address the needs
of our clients who are increasingly
expanding their markets globally.

In 2011, CIBC’'s wholesale banking
business was recognized as a leader
in many areas:

e CIBC was the leading M&A advisor in
Canada, based on dollar value of
announced deals, according to
Thomson Financial.

e Our Foreign Exchange business ranked
#1 for market share gains in foreign
exchange volume with clients who
trade under $5 billion a year, by
Euromoney’s 2011 annual survey.

e CIBC was named a 2011 Greenwich
Associates Quality Leader in Canadian
Foreign Exchange Service.

e Leader in Canadian Equity Trading — #1

in volume, value and number of trades.

e #1 in Direct Market Access among
Canadian bank-owned dealers by the
Forefactor Canadian Investment
Technology Awards 2011.

¢ Brendan Woods International ranked
CIBC’s research team #3 in Canada,
with nine all-star analysts.
The largest electronic initiative in our
cash equities business this year was the
delivery of the CORE platform —a
groundbreaking smart order routing
engine that combines ultra-fast
processing speed with powerful risk
filters in a single equity trading platform.

The service and value we deliver to our
clients and the breadth of our product
offerings are being recognized and are
helping to build our reputation as a

premier client-focused wholesale bank.

Client-focused strategy Profitable leadership in core businesses Grow with CIBC

o Premier client-focused capabilities in our
investment banking and capital markets
businesses

o Top-ranked research expertise

¢ Longstanding relationships with many of
Canada’s leading private and public sector
enterprises

e Building and growing our corporate
credit capabilities

e Leading the way in electronic trading

¢ Expanding our credit, investment banking
and capital markets activities in key global
markets

e Building technology solutions to meet
client demands for speed, security and
convenience

e Supporting and financing Canadian
infrastructure projects
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CIBC has had a long-term
commitment to
supporting breast cancer
initiatives and in 2011,
marked its 15th
anniversary as proud title
sponsor of the Canadian
Breast Cancer Foundation
CIBC Run for the Cure.
Over 13,000 CIBC
employees, friends and
family took part in this
year’s event and helped
raise $3 million. Since
1992, Team CIBC has
raised almost $30 million
towards the Foundation’s
vision of creating a future
without breast cancer.

Corporate Responsibility

Our commitment to corporate responsibility extends from our vision, mission and
values and is integrated into our operations and business practices. We recognize that
the long-term success and viability of our business is closely linked to the confidence
and trust our clients and stakeholders have in our organization.

This year, CIBC has developed a
framework to help guide our
performance and enhance our overall
reporting capabilities based on our
economic, environmental, social and
governance (EESG) commitments. We
continue to focus on:

e providing accessible and affordable
banking to Canadians;
e advancing the goals of small business;

e creating an environment where all
employees can excel;

¢ making a real difference in our
communities; and

e protecting our environment.
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Economic contribution
CIBC is a major contributor to the
Canadian economy and to the

communities in which we work and live.

We generate economic growth and
prosperity by creating employment
opportunities, purchasing local goods
and services, supporting small business,
helping our clients achieve their
financial goals and by addressing
community development issues that
matter to Canadians.

What matters to our clients — we
continually look for ways to make
banking easier and more flexible for our
clients by offering greater access and
choice, broader community and business
support, and ensuring transparency and
accountability in our business dealings.



CIBC’'s online Corporate Responsibility Report and Public Accountability Statement will
be available in February 2012 at www.cibc.com.

Environmental responsibility

Our environmental policy commits CIBC
to responsible and sustainable growth
while protecting and conserving the
environment, safeguarding the interests
of all CIBC stakeholders from
unacceptable levels of environmental
risk, and supporting the principles of
sustainable development.

94% of paper used is FSC-certified

Social investment

CIBC's success comes from fulfilling the
commitments we have made to each of
our stakeholders — creating an
environment where all employees can
excel, making a real difference in our
communities, and helping our clients
achieve what matters to them.

Our employees — we focus on what
matters to our employees such as access
to career and development opportunities,
safe and healthy workplaces, effective
training, and positive work-life balance.
These efforts help ensure that employees
are able to perform at their best,
contribute to their communities and
advance CIBC's vision of being the leader
in client relationships.

Achieved our highest recorded
Employee Commitment Index

CIBC helped 30 grade 10 students make
their post-secondary dreams a reality
through the CIBC Youthvision Scholarship
Program. Over 390 scholarships have been
awarded since 1999.

On December 1, 2010, participating Wholesale Banking employees and CIBC Wood Gundy
Investment Advisors together with clients donated their fees and commissions to support
children’s charities across Canada. CIBC Miracle Day raised a record $4.1 million in 2010 and
more than $60 million since its inception in 1984.

Our communities — we are committed
to causes that matter to our clients,
employees and communities. Our goal is
to make a difference through corporate
donations, sponsorships and the
volunteer spirit of our employees.

More than $35 million invested
to support communities across
Canada

Kids Cures
29% 35%
Ot?er Community
3% 33%

Percentage of community investment by Kids,
Cures and Community.

CIBC is committed to investing in Kids,
Cures and Community. We care about
nurturing and educating Canada’s
children and young adults so they can
build a better future. We care about
bringing hope and relief to people
fighting cancer so together we can find

a cure. We care about the communities
we live in and work each day to make
them stronger.

Governance practices

At CIBC, we conduct our business with
honesty and integrity. We hold ourselves
accountable for our actions and strive to
fulfill the commitments we have made
to each of our stakeholders. These
values guide our behaviour and
performance, and help to maintain the
trust and confidence placed in our
organization.

Among top 1% of companies
rated for best-in-class corporate
governance - GMI

Caring Company
Une entreprise
généreuse

Imagine

CIBC is an Imagine Canada Caring Company
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Management’s discussion and analysis

Management's discussion and analysis (MD&A) is provided to enable readers to assess CIBC's
results of operations and financial condition for the year ended October 31, 2011, compared
with prior years. The MD&A should be read in conjunction with the audited consolidated financial statements, which have
been prepared in accordance with Canadian generally accepted accounting principles (GAAP). Unless otherwise indicated, all
amounts in the MD&A are expressed in Canadian dollars. Certain comparative amounts have been reclassified to conform with
the presentation adopted in the current year. This MD&A is current as of November 30, 2011. Additional information relating to

CIBC is available on SEDAR at www.sedar.com and on the U.S. Securities and Exchange Commission’s (SEC) website at

www.sec.gov. No information on our website (www.cibc.com) should be considered incorporated herein by reference. A

glossary of terms used in the MD&A and the consolidated financial statements is provided on pages 230 to 234 of this

Annual Report.
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A NOTE ABOUT FORWARD-LOOKING STATEMENTS: From time to time, we make written or oral forward-looking statements within the meaning of certain securities laws, including in this
Annual Report, in other filings with Canadian securities regulators or the U.S. Securities and Exchange Commission and in other communications. These statements include, but are not limited
to, statements made in the “Creating value for our shareholders”, “Message from the President and Chief Executive Officer”, “Performance Against Objectives”, “Overview"”, “Financial
Performance Overview — Taxes”, “Financial Performance Overview — Outlook for calendar year 2012, “Business Line Overview — Retail and Business Banking”, “Business Line Overview — Wealth
Management”, “Business Line Overview — Wholesale Banking”, “Financial Condition — Capital Resources”, “Management of Risk — Liquidity Risk”, “Accounting and Control Matters — Risk
Factors Related to Fair Value Adjustments” and “Accounting and Control Matters — Contingent Liabilities” sections, of this report and other statements about our operations, business lines,
financial condition, risk management, priorities, targets, ongoing objectives, strategies and outlook for 2012 and subsequent periods. Forward-looking statements are typically identified by the
words “believe”, “expect”, “anticipate”, “intend”, “estimate” and other similar expressions of future or conditional verbs such as “will”, “should”, “would” and “could.” By their nature, these
statements require us to make assumptions, including the economic assumptions set out in the “Financial Performance Overview — Outlook for calendar year 2012" section of this report, and
are subject to inherent risks and uncertainties that may be general or specific. A variety of factors, many of which are beyond our control, affect our operations, performance and results, and
could cause actual results to differ materially from the expectations expressed in any of our forward-looking statements. These factors include: credit, market, liquidity, strategic, operational,
reputation and legal, regulatory and environmental risk discussed in the “Management of Risk” section of this report; legislative or regulatory developments in the jurisdictions where we
operate, amendments to, and interpretations of, risk-based capital guidelines and reporting instructions; the resolution of legal proceedings and related matters; the effect of changes to
accounting standards, rules and interpretations; changes in our estimates of reserves and allowances; changes in tax laws; changes to our credit ratings; political conditions and developments;
the possible effect on our business of international conflicts and the war on terror; natural disasters, public health emergencies, disruptions to public infrastructure and other catastrophic events;
reliance on third parties to provide components of our business infrastructure; the accuracy and completeness of information provided to us by clients and counterparties; the failure of third
parties to comply with their obligations to us and our affiliates; intensifying competition from established competitors and new entrants in the financial services industry; technological change;
global capital market activity; changes in monetary and economic policy; currency value fluctuations; general business and economic conditions worldwide, as well as in Canada, the U.S. and
other countries where we have operations; changes in market rates and prices which may adversely affect the value of financial products; our success in developing and introducing new
products and services, expanding existing distribution channels, developing new distribution channels and realizing increased revenue from these channels; changes in client spending and saving
habits; our ability to attract and retain key employees and executives; our ability to successfully execute our strategies and complete and integrate acquisitions and joint ventures; and our ability
to anticipate and manage the risks associated with these factors. This list is not exhaustive of the factors that may affect any of our forward-looking statements. These and other factors should
be considered carefully and readers should not place undue reliance on our forward-looking statements. We do not undertake to update any forward-looking statement that is contained in this
report or in other communications except as required by law.
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Management’s discussion and analysis

Overview

CIBC is a leading Canadian-based global financial institution with a market capitalization of $30.1 billion and a Tier 1 capital ratio of
14.7%. Through our three major businesses, Retail and Business Banking, Wealth Management and Wholesale Banking, CIBC
provides a full range of financial products and services to 11 million individual, small business, commercial, corporate, and
institutional clients in Canada and around the world. We have more than 42,000 employees dedicated to helping our clients achieve
what matters to them, delivering consistent and sustainable earnings for our shareholders and giving back to our communities.

Vision, mission and values

CIBC’s vision is to be the leader in client relationships.

Our mission is to fulfill the commitments we have made to
each of our stakeholders:

1. Help our clients achieve what matters to them

2. Create an environment where all employees can excel
3. Make a real difference in our communities

4. Generate strong total returns for our shareholders

Our vision and mission are driven by an organizational culture
based on core values of Trust, Teamwork and Accountability.

Our first principle and strategic imperative

CIBC's first principle is to be a lower risk bank. As a lower risk

bank, CIBC targets value creation for stakeholders by delivering

on its strategic imperative of consistent and sustainable

earnings over the long term.

We will achieve this by:

e Cultivating deeper relationships with our clients across
our businesses;

e Focusing on value for our clients through understanding
their needs;

e Competing in businesses where we can leverage our
expertise to add differentiated value;

e Pursuing risk-controlled growth in Canada and
internationally where our expertise can be exported; and

e (Continuously investing in our client base, people, and
infrastructure.

Performance against objectives

For many years, CIBC has reported a scorecard of financial
metrics that we use to measure and report on our progress to
external stakeholders. These measures are categorized into
four key areas of shareholder value — earnings growth, return

on equity, total shareholder return and balance sheet strength.

Earnings growth

As the primary driver of shareholder value, CIBC has regularly
reported an earnings per share (EPS) growth target as one of
our medium-term financial objectives. Our current target,
which we set at the end of 2007, is to deliver average annual
EPS growth of 5% to 10%.

In 2011, we reported cash EPS™ on a fully diluted basis of $7.39,
up from $5.95 in 2010, $2.73 in 2009 and $(5.80) in 2008.
Despite the global credit crisis that developed in 2008 and the
difficult economic conditions that followed, we achieved our
5% to 10% target over the prior three-year period.

We are maintaining our 5% to 10% average annual EPS
growth target.

In support of our EPS target, we have objectives to maintain a
loan loss ratio between 50 and 65 basis points through the
cycle and to maintain our cash efficiency ratio” at the median
position among our industry peers.

Our loan loss ratio is defined as specific provision for credit
losses as a percentage of loans and bankers’ acceptances,
measured on a managed basis®. Supported primarily by lower
write-offs in our cards and personal lending businesses, our
loan loss ratio improved to 48 basis points in 2011, down
from the 56 basis points we reported in 2010 and below our
target range.

Cash diluted earnings Loan loss ratio®

(loss) per share"” (basis points)
$
70
930
7.39 56
5.95 18
273 38 38
. (5.80)
0

07 08 09 10 M 07 08 09 10 M

(1) For additional information, see the “Non-GAAP measures” section.
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Our efficiency ratio is defined as non-interest expenses as a
percentage of revenue, measured on a cash and taxable
equivalent basis (TEB)™. CIBC has maintained its efficiency ratio
objective of being at the industry median. Given our business
mix, we believe this target provides the right balance between
investment and expense reduction. Our 2011 efficiency ratio
was 58.8%, up from 57.6% in 2010.

We are maintaining our industry median target.

Cash efficiency ratio (TEB)"
(%)

66.4
613 576 588

n/m
07 08 09 10 1

(1) For additional information, see the “Non-GAAP measures” section.

n/m Not meaningful.

Return on equity
Return on equity (ROE) is another key measure of shareholder
value.

CIBC's target is to achieve ROE of 20% through the cycle.
In 2011, we achieved this target with ROE of 21.3%, which
was up from 19.4% in 2010, driven by strong earnings
growth that more than offset higher average common
shareholders’ equity.

We are maintaining our minimum ROE target, which
continues to be at the higher end of industry objectives.

Return on equity (ROE)

(%)
28.7
194 213
9.4
(19.4)
07 08 09 10 M
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Total shareholder return

CIBC's mission is to fulfill the commitments we have made to
each of our stakeholders, which includes generating strong
long-term total shareholder return (TSR).

We have two targets that support our shareholder mission:

1. We have had a consistent objective for many years of
paying out between 40% and 50% of our earnings in the
form of dividends to our common shareholders. In 2011
our dividend payout was within this target range.

Our key criteria for considering dividend increases is our
current level of payout relative to our target and our view
on the sustainability of our current earnings level through
the cycle. Our confidence in our ability to generate
consistent, sustainable returns allowed us to increase our
quarterly dividend by $0.03 to $0.90 per share in the
fourth quarter of 2011.

Dividend payout ratio

(%)
>100

59.1
47.9

334

n/m

07 08 09 10 1"

0

n/m Not meaningful.

2. We also have an objective to deliver a TSR that exceeds
the industry average, which we have defined as the
S&P/TSX Composite Banks Index. For the five years ended
October 31, 2011, CIBC delivered a TSR of 9.3%,
compared with the Index return of 24.3%.

Rolling five-year total shareholder return (TSR)
(%)

60

50

10

0 L L L L L L L L L L L L ;

Oct. 10 Jan. 11 Apr. 11 Jul. M Oct. 11

mm S&P/TSX Composite Banks Index 24.3%
S&P/TSX Composite Index 14.3%
m CBC9.3%
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Balance sheet strength
A strong balance sheet is a necessary foundation for our
strategic imperative of consistent and sustainable earnings.

Capital levels are a key component of balance sheet strength.
In this area, we have set targets for our Tier 1 and Total capital
ratios, which have been 8.5% and 11.5% for many years. Our
strong earnings this year have contributed to an industry-
leading Tier 1 ratio of 14.7% at the end of 2011. We have also
been focused on positioning ourselves for emerging Basel llI
capital standards. Our pro forma Basel Ill common equity ratio
as at the end of 2011 already exceeds the 2019 minimum
standard of 7%.

How we deploy our capital is also important. In this area, we
have defined a target retail/wholesale business mix, as
measured by the allocation of economic capital, that is
consistent with the type of earnings and risk profile we desire
for CIBC. For the past few years, our target has been to
allocate at least 75% of our economic capital to retail. At the
end of 2011, our retail allocation was 77%, up from 74% at
the end of 2010.

We are maintaining our business mix target of 75% retail®
and 25% wholesale®.

In addition to our capital and business mix objectives, we
remain focused on asset quality and a strong funding profile
as key underpinnings of a strong balance sheet.

Total capital ratio” Tier 1 capital ratio?

(%) (%)
14.7
178 184 13.9
154 16.1 121
13.9 10.5
9.7
0 0
07 08 09 10 1 07 08 09 10 1

Economic and market environment

CIBC operated in an environment of decelerating economic
growth in fiscal year 2011, while benefiting from continued
healthy credit quality. Economic activity leveled off in the
spring as consumers grew more cautious about additional
debt-financed spending and production difficulties adversely
impacted the energy and auto sectors, but the economy
regained forward momentum in the third calendar quarter as
those two industries’ impediments eased. A continuation of
very low mortgage rates led to high levels of home building
and rising house prices. Capital spending, particularly in the
energy sector, provided a lift to growth that helped offset a
softer environment for consumer spending.

Despite a tightening in mortgage insurance rules, mortgage
demand remained reasonably brisk, but consumer credit
slowed markedly after running well above income gains in the
prior few years, a trend that pushed debt loads, but not the
cost of servicing that debt, to a new high as a share of
income. A lower unemployment rate further improved
household credit quality as the lagged impacts of the earlier
recession faded.

The Wholesale Banking business benefited from the
improvement in credit quality and a generally healthy overall
tone to financial markets in the first few quarters of the 2011
fiscal year. Government deficit financing kept wholesale debt
markets active, as did growth in business capital spending,
while equity issuance was also brisk until global growth
uncertainties challenged markets in the third calendar quarter.

Tangible common equity to Business mix
risk-weighted assets®” (Economic Capital)"®
(%) (%)
1.4
9.9

71 7.5 7.6

07 08 09 10 1 07 08 09 10 1
Wholesale I Retail

(1) For the purposes of calculating this ratio, retail includes Retail and Business Banking, Wealth Management, and International Banking operations (reported as part of Corporate and Other).
The ratio represents the amount of economic capital attributed to these businesses as at the end of the year.

(2) Beginning in 2008, these measurements are based upon Basel Il framework, whereas 2007 was based upon Basel | methodology.

(3) For additional information, see the “Non-GAAP measures” section.
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Financial performance overview

Financial highlights 2011

As at or for the year ended October 31 2011 2010 2009 2008 2007
Financial results ($ millions)
Net interest income $ 6,350 $ 6,204 $ 5,394 $ 5,207 $ 4,558
Non-interest income 5,899 5,881 4,534 (1,493) 7,508
Total revenue 12,249 12,085 9,928 3,714 12,066
Provision for credit losses 841 1,046 1,649 773 603
Non-interest expenses 7.350 7,027 6,660 7,201 7,612
Income (loss) before taxes and non-controlling interests 4,058 4,012 1,619 (4,260) 3,851
Income tax expense (benefit) 969 1,533 424 (2,218) 524
Non-controlling interests 10 27 21 18 31
Net income (loss) $ 3,079 $ 2,452 $ 1,174 $ (2,060) $ 3,296
Financial measures
Efficiency ratio 60.0% 58.1% 67.1% n/m 63.1%
Cash efficiency ratio (TEB)® 58.8% 57.6% 66.4% n/m 61.3%
Return on equity 21.3% 19.4% 9.4% (19.4)% 28.7%
Net interest margin 1.74% 1.79% 1.54% 1.51% 1.39%
Total shareholder return 0.4% 32.4% 21.1% (43.5)% 20.2%
Common share information
Per share - basic earnings (loss) $ 7.32 $ 5.89 $ 2.65 $ (5.89) $ 9.30

— diluted earnings (loss)® 7.31 5.87 2.65 (5.89) 9.21

— cash diluted earnings (loss)® 7.39 5.95 2.73 (5.80) 9.30

— dividends 3.51 3.48 3.48 3.48 3.11
Share price - closing 75.10 78.23 62.00 54.66 102.00
Shares outstanding (thousands) — end of period 400,534 392,739 383,982 380,805 334,989
Market capitalization ($ millions) $ 30,080 § 30,724 $ 23,807 $ 20,815 $ 34,169
Value measures
Dividend yield (based on closing share price) 4.7% 4.4% 5.6% 6.4% 3.0%
Dividend payout ratio 47.9% 59.1% >100% n/m 33.4%
Balance sheet information ($ millions)
Cash, deposits with banks and securities $ 88,370 $ 89,660 $ 84,583 $ 88,130 $ 100,247
Loans and acceptances, net of allowance 194,379 184,576 175,609 180,323 170,678
Total assets 353,699 352,040 335,944 353,930 342,178
Deposits 255,409 246,671 223,117 232,952 231,672
Common shareholders’ equity 14,584 12,634 11,119 11,200 11,158
Balance sheet quality measures
Risk-weighted assets ($ billions)®’ $ 1100 $ 106.7 $ 1173 $ 1179 $ 1274
Tangible common equity ratio™® 11.4% 9.9% 7.6% 7.5% 7.1%
Tier 1 capital ratio® 14.7% 13.9% 12.1% 10.5% 9.7%
Total capital ratio® 18.4% 17.8% 16.1% 15.4% 13.9%
Other information
Retail/wholesale ratio™® 77%/23% 74%/26% 69%/31% 64%/36% 73%/27 %
Full-time equivalent employees® 42,239 42,354 41,941 43,293 44,906

For additional information, see the “Non-GAAP measures” section.
In the case of a loss, the effect of stock options potentially exercisable on diluted EPS is anti-dilutive; therefore, basic and diluted EPS will be the same.
Beginning in 2008, these measures are based upon Basel Il framework, whereas 2007 was based upon Basel | methodology.

For the purposes of calculating this ratio, Retail includes Retail and Business Banking, Wealth Management, and International Banking operations (reported as part of Corporate and Other).
The ratio represents the amount of economic capital attributed to these businesses as at the end of the year.

(5) Full-time equivalent headcount is a measure that normalizes the number of full-time and part-time employees, base plus commissioned employees, and 100% commissioned employees into
equivalent full-time units based on actual hours of paid work during a given year.

n/m Not meaningful.
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2011 financial performance

Net income for the year was $3,079 million, compared to
$2,452 million in 2010. The results for the current and prior
years were affected by certain significant items reported
during the years as follows:

2011
e $170 million ($122 million after-tax) loss from the
structured credit run-off business;

® $90 million ($46 million after-tax) gain on sale of a
merchant banking investment, net of associated expenses;

o $43 million ($37 million after-tax) gain on sale of CIBC
Mellon Trust Company’s (CMT) Issuer Services business;

e $37 million ($27 million after-tax) reduction in the general
allowance; and

e $25 million ($18 million after-tax) loan losses in our exited
European leveraged finance business.

In addition to the above items, EPS for the year was also

impacted by:

e $12 million ($12 million after-tax) premium paid on
preferred share redemptions.

2010
e $232 million ($161 million after-tax) loss from the
structured credit run-off business;

e $411 million ($117 million loss after-tax) of foreign
exchange gains on capital repatriation activities;

e $141 million ($98 million after-tax) reduction in the
general allowance;

e $25 million future tax asset write-down resulting from
the enactment of lower Ontario corporate tax rates;

e $30 million ($17 million after-tax) reversal of interest
expense related to the favourable conclusion of prior
years’ tax audits; and

e $17 million ($12 million after-tax) negative impact of
changes in credit spreads on the mark-to-market (MTM) of
credit derivatives in our corporate loan hedging program.

Net interest income and margin

$ millions, for the year ended October 31 2011 2010 2009
Average interest-earning assets $ 316,533 $ 294,428 $ 285,563
Net interest income 6,350 6,204 5,394
Net interest margin on

average interest-earning assets 2.01% 2.11% 1.89%

Net interest income was up $146 million or 2% from 2010,
primarily due to volume growth in most retail products,
including the impact of the acquisition of the MasterCard
portfolio completed on September 1, 2010, partially offset by

narrower spreads. In addition, trading-related net interest
income was higher in the year. These factors were partially
offset by lower interest income from FirstCaribbean
International Bank Limited (CIBC FirstCaribbean), lower
treasury-related net interest income, and lower interest
income on tax reassessments.

Additional information on net interest income and margin is
provided in the “Supplementary annual financial information’
section.

U

Non-interest income

$ millions, for the year ended October 31 2011 2010 2009
Underwriting and advisory fees $ 514 $§ 426 $ 478
Deposit and payment fees 756 756 773
Credit fees 381 341 304
Card fees 99 304 328
Investment management

and custodial fees 486 459 419
Mutual fund fees 849 751 658
Insurance fees, net of claims 320 277 258
Commissions on

securities transactions 496 474 472
Trading income (loss) (74) 603 (531)
AFS securities gains, net 407 400 275
FVO losses, net (134) (623) (33)
Income from securitized assets 1,063 631 518
Foreign exchange other

than trading 237 683 496
Other 499 399 119

$ 5,899 $ 5,881 $ 4,534

Non-interest income was up $18 million or less than 1%
from 2010.

Underwriting and advisory fees were up $88 million or 21%,
primarily due to higher equity new issuances and advisory fees.

Credit fees were up $40 million or 12%, primarily due to
higher fees related to acceptances and committed corporate
lending facilities.

Card fees were down $205 million or 67%, primarily due to
higher securitization activity. Offsetting the decrease was an
increase to income from securitized assets noted below.

Investment management and custodial fees were up
$27 million or 6% and mutual fund fees were up $98 million
or 13%, primarily due to higher average client assets.

Commissions on securities transactions were higher by
$22 million or 5%, primarily on higher trading volumes.

Trading loss was $74 million compared to income of

$603 million, driven largely by higher losses in the structured
credit run-off business. Largely offsetting these losses were
lower designated at fair value (FVO) losses noted below. See the
“Trading activities” section which follows for further details.
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Available-for-sale (AFS) securities gains, net, include realized
gains and losses on disposals, net of write-downs to reflect
other-than-temporary impairments (OTTI) in the value of
securities and limited partnerships. Net gains were up

$7 million or 2%, primarily due to higher gains net of write-
downs. The current year included the gain on the sale of a
merchant banking investment noted above, while the prior
year included higher gains on bond sales.

FVO losses, net, represent revenue from financial instruments
designated at fair value and related hedges. FVO losses were
down $489 million or 78%, primarily due to lower losses in
the structured credit run-off business, resulting from a
previously issued limited recourse note. As noted below,
largely offsetting these lower losses were higher trading
losses on the underlying securities. Further details on the
composition of our FVO income (loss) are provided in Note 13
to the consolidated financial statements.

Income from securitized assets was higher by $432 million or
68%, primarily due to a higher level of securitized assets.
Partially offsetting this increase were lower card fees noted
above. Other offsets are in net interest income and provision
for credit losses related to the securitized portfolio.

Foreign exchange other than trading (FXOTT) was down
$446 million or 65%, as the prior year included higher
foreign exchange gains on capital repatriation activities.

Other mainly includes income and losses on equity-
accounted investments, gains and losses on MTM of non-
trading derivatives related to economic hedges, and other
commissions and fees.

Trading activities

$ millions, for the year ended October 31 2011 2010 2009

Trading income (loss) consists of:

Net interest income $ 343 § 218 $ 237
Non-interest income (74) 603 (531)
$ 269 § 821 § (294)

Income from trading activities was lower by $552 million,
primarily due to higher trading losses in the structured credit
run-off business. Offsetting this decrease were lower losses in
the FVO income (loss) noted above. For a more detailed
discussion of the structured credit losses, refer to the
“Structured credit run-off business” section.

Further details on the composition of our trading income by
product type are provided in Note 12 to the consolidated
financial statements.
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Provision for credit losses

$ millions, for the year ended October 31 2011 2010 2009
Specific

Consumer $ 762 $ 943 $1,020

Business and government 163 258 392

925 1,201 1,412

General (84) (155) 237

$ 84 $ 1,046 $ 1,649

The total provision for credit losses was down $205 million or
20% from 2010.

The specific provision for credit losses in consumer portfolios
was down $181 million. The decrease was mainly due to
lower write-offs across most products and the favourable
impact of higher credit card securitizations in 2011. This was
partially offset by losses, as expected, arising from the
acquired MasterCard portfolio.

The specific provision for credit losses in the business and
government lending portfolios was down $95 million, primarily
due to the improvement in credit quality of our portfolios in
Canada and in our U.S. real estate finance business, partially
offset by higher provisions in CIBC FirstCaribbean and in our
exited leveraged finance business in Europe.

The change in the general provision for credit losses was
unfavourable by $71 million from 2010. This was primarily
due to a slowing improvement in the Visa cards portfolio
compared to the prior year, partially offset by a decrease in
provision in the personal loans portfolio. Starting in the last
quarter of 2010, there was a refinement in the calculation of
the allowance related to the small business portfolio. The
refinement which was based on internal data and other
external benchmarks, shortened the loss identification period
for small business, and led to a reduction of $44 million in the
general allowance. However, this reduction was largely offset
by the allowance that we established on acquisition of the
MasterCard portfolio in September 2010.
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Non-interest expenses

$ millions, for the year ended October 31 2011 2010 2009

Employee compensation
and benefits

Salaries $ 2,276 $ 2,202 $ 2,180
Performance-based
compensation 1,229 1,103 995
Benefits 658 566 435
4,163 3,871 3,610
Occupancy costs 664 648 597
Computer, software and
office equipment 994 1,003 1,010
Communications 297 290 288
Advertising and business
development 214 197 173
Professional fees 179 210 189
Business and capital taxes 38 88 117
Other 801 720 676
$ 7,350 $ 7,027 $ 6,660

Non-interest expenses were higher by $323 million or 5%
from 2010.

Employee compensation and benefits increased by $292 million
or 8%, primarily due to higher performance-based
compensation, higher pension expense resulting from changes
in certain assumptions and the market value of our plan assets,
and higher salaries.

Occupancy costs increased by $16 million or 2%, largely due
to higher rental expenses.

Advertising and business development increased by $17 million
or 9%, mainly due to higher spending.

Professional fees decreased by $31 million or 15%, mainly
due to lower consulting and legal expenses.

Business and capital taxes decreased by $50 million or 57%,
mainly as a result of lower tax rates, as discussed in the
“Taxes" section.

Other, mainly comprising operational losses, outside services,
and other variable expenses increased by $81 million or 11%,
mainly due to servicing fees in relation to the acquisition of
the MasterCard portfolio and expenses related to the sale of
a merchant banking investment. The prior year included
expenses for a settlement with the Ontario Securities
Commission (OSC) relating to the asset-backed commercial
paper (ABCP).

The harmonized sales tax (HST), which was implemented in
Ontario and British Columbia on July 1, 2010, had a full year
impact in 2011, which resulted in higher expenses in various
categories noted above (other than employee compensation
and benefits and business and capital taxes).

Taxes
$ millions, for the year ended October 31 2011 2010 2009
Income tax expense $ 969 $ 1,533 $ 424
Indirect taxes"
GST, HST and sales taxes 316 211 208
Payroll taxes 189 180 155
Capital taxes 26 73 106
Property and business taxes 46 52 51
Total indirect taxes 577 516 520
Total taxes $ 1,546 $ 2,049 $ 944

Income taxes as a percentage
of net income before
income taxes and

non-controlling interests 23.9% 38.2% 26.2%
Total taxes as a percentage of

net income before deduction

of total taxes and

non-controlling interests 33.4% 45.3% 44.1%

(1) Certain amounts in this table are based on a paid or payable basis and do not
factor in capitalization and subsequent amortization.

Income taxes include those imposed on the CIBC parent bank,
as well as on our domestic and foreign subsidiaries. Indirect taxes
comprise goods and services tax (GST), HST, and sales, payroll,
capital, property and business taxes. Indirect taxes are included

in non-interest expenses.

Total taxes were down $503 million from 2010.

Income tax expense was $969 million, compared to

$1,533 million in 2010. This change was primarily due to
higher tax expense in the prior year related to foreign
exchange gains on capital repatriation activities. Also, income
tax expense was favourably impacted in the current year by
higher tax-exempt dividends and a lower domestic statutory
income tax rate.

Indirect taxes were up $61 million, or 12%. An increase in
GST, HST, and sales taxes was partially offset by a decrease in
capital taxes. GST, HST, and sales taxes were up primarily due
to the full year impact of the July 1, 2010 enactment of
Ontario and British Columbia HST to replace provincial sales
tax. Capital taxes were down due to the full year impact of
the elimination of capital taxes in certain provinces.

At October 31, 2011, our future income tax asset was
$219 million, including $114 million related to our U.S.
operations.

In prior years, the Canada Revenue Agency issued
reassessments disallowing the deduction of approximately
$3.0 billion of the 2005 Enron settlement payments and
related legal expenses. The matter is currently in litigation.
We believe that we will be successful in sustaining at least
the amount of the accounting tax benefit recognized to date.
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Should we successfully defend our tax filing position in its
entirety, we would be able to recognize an additional
accounting tax benefit of $214 million and taxable refund
interest of approximately $175 million. Should we fail to
defend our position in its entirety, additional tax expense of
approximately $862 million and non-deductible interest of
approximately $123 million would be incurred.

The Ontario Government will reduce Ontario corporate tax
rates to 10% by 2013. These reductions were substantively
enacted for accounting purposes as at November 16, 2009. As
a result, we wrote down our future tax assets by approximately
$25 million in the prior year. The statutory income tax rate
applicable to the CIBC parent bank was 28.2% in 2011. The
rate will be reduced to 26.4% in 2012 and further reduced to
25.3% by 2014.

Final closing agreements for leveraged leases were executed
with the Internal Revenue Service (IRS) in 2009. In 2010, final
taxable amounts and interest charges were agreed with the IRS
and payments were applied to the various affected tax years.

For a reconciliation of our income taxes in the consolidated
statement of operations with the combined Canadian
federal and provincial income tax rate, see Note 22 to the
consolidated financial statements.

Foreign exchange

The estimated impact of U.S. dollar translation on the
consolidated statement of operations was as follows:

2011 2010
vs. vs.
$ millions, for the year ended October 31 2010 2009
Estimated decrease in:

Total revenue $ 102 $ 205
Provision for credit losses 6 19
Non-interest expense 39 79
Income taxes and non-controlling interest 8 15
Net income 19 92

C$ vs. US$ — average appreciation 6% 1%

Significant events

Investment in American Century Investments

On August 31, 2011 we completed our acquisition of a
minority interest in American Century Investments (ACl), a
U.S. asset management firm, for total cash consideration of
$831 million (US$848 million). As a result of the transaction,
we acquired JP Morgan Chase & Co.’s entire interest in ACI,
which represents approximately 41% of ACI's equity. In
addition, we hold 10.1% of ACI's voting rights and have
nominated 2 directors to ACI’s 10-person board.

34 CIBC 2011 ANNUAL REPORT

Our equity investment in ACl is accounted for using the
equity method and our share in the results of ACl is included
in the Wealth Management strategic business unit (SBU) for
the period subsequent to the acquisition.

TMX Group Inc.

During the year, Maple Group Acquisition Corporation
(Maple), a corporation whose investors comprise CIBC and
other leading Canadian financial institutions and pension
funds, commenced an offer to acquire 100% of the

TMX Group Inc. (TMX Group). As part of the proposed
transaction, CIBC has made an equity commitment of a
maximum of $192 million. In addition, CIBC and certain other
financial institutions have provided a commitment letter to
Maple for $1.9 billion in credit facilities, which would also
support the acquisitions of Alpha Group and The Canadian
Depository for Securities Limited.

The offer is set to expire on January 31, 2012 and is subject
to obtaining the required regulatory approvals, including from
securities regulatory authorities and the Competition Bureau.
On October 30, 2011, Maple and the TMX Group jointly
announced the execution of an agreement whereby the TMX
Group'’s board unanimously supported Maple’s proposal.

Sale of CIBC Mellon Trust Company’s Issuer Services
business

Effective November 1, 2010, CMT, a 50/50 joint venture
between CIBC and The Bank of New York Mellon, sold its
Issuer Services business (stock transfer and employee share
purchase plan services). As a result of the sale, CIBC recorded
an after-tax gain of $37 million in the first quarter of 2011,
which is net of estimated claw-back and post-closing
adjustments that will be settled in the first quarter of 2012.
CMT's Issuer Services business results were reported in CIBC's
Corporate and Other reporting segment and the results of its
operations were not considered significant to CIBC's
consolidated results.
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Outlook for calendar year 2012

Economic growth is likely to stay relatively slow in both
Canada and the U.S. in 2012. Real GDP gains are likely to be
in the vicinity of 2% in each country in the face of fiscal
restraint and a deceleration in economic activity overseas,
including a likely recession in Europe and slower growth in
China. We expect European governments will show further
resolve in preventing sovereign debt troubles from spilling over
into a larger Eurozone banking crisis and a deeper recession.

In the U.S., the extent of fiscal tightening is still to be
determined, with downside risks to growth if existing payroll
tax cuts and extended unemployment benefits are allowed to
expire at the end of calendar year 2011. U.S. exports and
related capital spending have been helped by a weaker U.S.
dollar, but home building is unlikely to pick up until a further
reduction in excess inventories has been achieved.

Canada’s economy faces a deceleration in global demand due
to a likely recession in Europe, a slower pace of growth in
emerging markets, and the challenges of competing in the
U.S. market at a near par exchange rate. Government
spending will shift to a negative contribution to growth as
federal and provincial fiscal policy begins to tighten, but
consumer spending power will be enhanced by softer
inflation. Although consumer credit growth has slowed,
moderate growth in consumer spending will be sustained by
continued low interest rates, with the Bank of Canada

Fourth quarter review

keeping interest rates at current low levels until at least the
second half of calendar year 2012.

Retail and Business Banking is expected to face slightly slower
growth in demand for mortgages, while consumer credit
growth will continue to run at the more modest pace seen in
the latter half of calendar year 2011. Demand for business credit
should continue to grow due to reduced activity in Canada’s
domestic market by foreign banks. Slightly slower economic
growth is unlikely to result in deterioration in household credit
quality, with the unemployment rate holding nearly steady.

Wealth Management should see continued investor interest
in safer, yield-bearing assets given current global
uncertainties. Equity activity should pick up as the calendar
year 2012 progresses, assuming governments successfully
deal with sovereign debt troubles in Europe and the U.S.
avoids a recession.

Wholesale Banking should benefit from a healthy pace of
bond issuance with governments remaining heavy borrowers
and businesses taking advantage of low interest rates. Equity
issuance could rebound as global uncertainties are resolved
over the course of the calendar year 2012, a development
that could also support merger activity. Corporate credit
demand should be supported by growth in capital spending,
although the public debt market and internal cash flows will
be a competitive source of funding.

$ millions, except per share amounts, for the three months ended 2011 2010"
Oct. 31 Jul.31  Apr. 30 Jan. 31 Oct. 31 Jul. 31 Apr. 30 Jan. 31
Revenue
Retail and Business Banking $ 2061 $ 2019 $ 1905 $ 1980 $ 1,961 $ 1962 $ 1,789 §$ 1,861
Wealth Management 396 404 420 416 378 360 370 371
Wholesale Banking 557 454 393 471 238 315 548 613
Corporate and Other 188 180 171 234 677 212 214 216
Total revenue $ 3,202 $ 3,057 $ 2,889 $ 3,101 $ 3,254 $ 2,849 $ 2,921 §$ 3,061
Net interest income $ 1605 $ 1607 $ 1528 $ 1,610 $ 1,645 § 1,548 ¢ 1,497 §$ 1,514
Non-interest income 1,597 1,450 1,361 1,491 1,609 1,301 1,424 1,547
Total revenue 3,202 3,057 2,889 3,101 3,254 2,849 2,921 3,061
Provision for credit losses 243 195 194 209 150 221 316 359
Non-interest expenses 1,914 1,820 1,794 1,822 1,860 1,741 1,678 1,748
Income before taxes and
non-controlling interests 1,045 1,042 901 1,070 1,244 887 927 954
Income taxes 249 231 221 268 742 244 261 286
Non-controlling interests 2 3 2 3 2 3 6 16
Net income $ 794 808 $ 678 $§ 799 $ 500 $ 640 $ 660 $ 652
Preferred share dividends
and premiums 38 55 42 42 42 42 43 42
Net income applicable to
common shares $ 756 753 $ 636 $ 757 $ 458 $ 598 § 617 $ 610
Earnings per share - basic $ 1.90 190 $ 161 $ 192 $ 117 ¢ 154 § 160 $ 159
— diluted $ 1.89 189 $ 160 $ 192 $ 117 $ 153 $ 159 $§ 158

(1) Certain prior period information has been reclassified to conform to the presentation adopted in the current period.
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Compared with Q4/10
Net income was up $294 million or 59% from the fourth
quarter of 2010.

Net interest income was down $40 million or 2%. This was
largely due to narrower spreads offset in part by volume
growth in most retail products including the impact of the
MasterCard portfolio and higher trading-related net interest
income. The current quarter also had lower interest income
on tax reassessments.

Non-interest income was down $12 million or 1% as the prior
year quarter included foreign exchange gains of $411 million
on capital repatriation activities. The current quarter benefited
from lower FVO losses in the structured credit run-off
business, higher gains net of write-downs on AFS securities,
and higher income from securitization activities, partially
offset by lower card fees.

The total provision for credit losses was up $93 million or

62 %. The specific provision for credit losses in the consumer
portfolio was comparable to the prior year quarter as lower
write-offs across most products and the favourable impact of
higher credit card securitizations were mostly offset by losses,
as expected, arising from the acquired MasterCard portfolio.
The specific provision for business and government portfolios
was higher by $46 million, mainly due to higher provisions in
CIBC FirstCaribbean and our exited leveraged finance business
in Europe. Compared to the prior year quarter, the change in
the general provision for credit losses was unfavourable by
$51 million. This was primarily due to a stabilization of loss
rates in the Visa cards portfolio. The prior year quarter
included the establishment of an allowance related to the
acquired MasterCard portfolio, however, that was more than
offset by the impact of a refinement in the calculation of
allowance related to the small business portfolio. The
refinement which was based on internal data and other
external benchmarks, shortened the loss identification period
for small business, which led to a reduction of $44 million in
the general allowance in the prior year quarter.

Non-interest expenses were up $54 million or 3%, primarily
due to higher performance-based compensation, expenses
related to the sale of a merchant banking investment, and
higher pension expense, partially offset by lower capital taxes.

Income tax expense was down by $493 million, primarily due
to the tax expense of $528 million on capital repatriation
activities during the prior year quarter.

Compared with Q3/11
Net income was down $14 million or 2% from the prior
quarter.
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Net interest income was down $2 million. Across retail
products, narrower spreads were partially offset by volume
growth. Trading-related net interest income was higher in
the quarter.

Non-interest income was up $147 million or 10%, primarily
due to higher gains net of write-downs on AFS securities and
higher income from securitization activities, partially offset by
lower underwriting and advisory fees.

The total provision for credit losses was up $48 million

or 25%. The specific provision for credit losses in the
consumer portfolio was comparable to the prior quarter. The
specific provision for business and government portfolios was
up $20 million, primarily driven by a higher provision in CIBC
FirstCaribbean and our exited leveraged finance business in
Europe, partially offset by an improvement in our portfolios
in Canada. The change in the general provision for credit
losses was unfavourable by $23 million, mainly driven by a
securitization of our Visa cards portfolio in the prior quarter.
This was partially offset by an improving credit risk profile in
the business and government loan portfolios.

Non-interest expenses were up $94 million or 5%, primarily
due to expenses related to the sale of a merchant banking
investment, and higher occupancy costs and professional fees.

Income tax expense was higher by $18 million primarily due
to the tax expense on the capital repatriation activities during
the quarter.

Quarterly trend analysis

Our quarterly results are modestly affected by seasonal
factors. The first quarter is normally characterized by
increased credit card purchases over the holiday period. The
second quarter has fewer days as compared with the other
quarters, generally leading to lower earnings. The summer
months (July — third quarter and August — fourth quarter)
typically experience lower levels of capital markets activity,
which affects our brokerage, investment management, and
wholesale banking activities.

Revenue

Retail and Business Banking revenue was up over the period
in the table above reflecting volume growth, offset to some
extent by spread compression. The acquisition of the
MasterCard portfolio in September 2010 benefited revenue
starting in the fourth quarter of 2010.

Wealth Management revenue has grown over the period on
improved capital market conditions, higher net sales of long-
term mutual funds, and higher trading activity. The fourth
quarter of 2011 includes revenue from our investment in ACI.
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Wholesale Banking revenue is influenced to a large extent by
capital market conditions. In the second half of 2010 and the
first half of 2011, Wholesale Banking revenue was adversely
affected by losses in the structured credit run-off business.

Corporate and Other revenue included foreign exchange
gains on capital repatriation activities in the fourth quarter of
2010. The gain on sale of CMT's Issuer Services business was
included in the first quarter of 2011. Revenue from CIBC
FirstCaribbean has declined over the period mainly due to the
impact of a stronger Canadian dollar and challenging
economic conditions in the region.

Provision for credit losses

The provision for credit losses is dependent upon the credit
cycle in general and on the credit performance of the loan
portfolio. Losses in the cards (excluding the MasterCard
portfolio acquired in the fourth quarter of 2010) and personal
lending portfolios improved in 2010 and 2011. Starting in the
fourth quarter of 2010, we had loan losses on the acquired
MasterCard portfolio. Wholesale Banking provisions also
declined in 2010 and 2011, reflecting improved economic
conditions in both the U.S. and Europe. The fourth quarter of
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The following discussion provides a comparison of our results
of operations for the years ended October 31, 2010 and 2009.

Overview

Net income for 2010 was $2,452 million, compared to
$1,174 million in 2009. This was due to higher revenue driven
mainly by lower structured credit run-off business losses and
lower provision for credit losses, offset in part by higher
income taxes and non-interest expenses.

Revenue by segments

Retail and Business Banking

Revenue was up $450 million or 6% due to volume growth
across most products, wider spreads in lending products, the
impact of the acquisition of the MasterCard portfolio, and
higher commercial banking fees, partially offset by narrower
spreads in personal banking deposits.

Wealth Management

Revenue was up $95 million or 7% due to higher fee-based
income as a result of increased retail brokerage volumes, strong
mutual fund sales and market-driven increases in asset values.

Wholesale Banking

Revenue was up $1,202 million from 2009, primarily due to
lower losses in the structured credit and other run-off
businesses, lower MTM losses on corporate loan hedges, and
higher merchant banking gains, partially offset by lower
revenue from capital markets and real estate finance.

Corporate and Other

Revenue was up $410 million or 45% from 2009, mainly due to
higher foreign exchange gains on capital repatriation activities
and higher unallocated treasury revenue. These increases were
partially offset by lower revenue from international banking due
to the impact of a stronger Canadian dollar and lower volumes
and narrower spreads in CIBC FirstCaribbean. Interest income
from income tax reassessments was lower during 2010.

Consolidated CIBC

Net interest income

Net interest income was up $810 million or 15% from 2009,
primarily due to higher treasury interest income, volume
growth in most retail products, wider spreads in lending
products, and interest income in the structured credit run-off
business compared to interest expense in 2009. These factors
were partially offset by narrower spreads in deposits, volume
driven decreases in corporate lending, and lower income from
U.S. real estate finance. Losses relating to interest rate hedges
for the leveraged lease portfolio that did not qualify for hedge
accounting were included in 2009.
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Non-interest income

Non-interest income was up $1,347 million or 30% from 2009,
largely due to lower losses from the structured credit run-off
business, and lower MTM losses associated with the corporate
loan hedging program. In addition, foreign exchange gains on
capital repatriation activities, realized gains on AFS securities
net of write-downs, income from securitized assets, mutual
fund fees, investment management and custodial fees, and
credit fees were higher during 2010. These increases were
partially offset by lower underwriting and advisory fees, card
fees, and lower FVO gains from U.S. real estate finance. Gain
on sale of a U.S. investment was included in 2010.

Provision for credit losses

The provision for credit losses was down $603 million or 37%
from 2009. Specific provision decreased $211 million or 15%,
primarily due to lower losses in the structured credit run-off
and the U.S. real estate finance portfolios, and lower write-
offs in the cards and personal lending portfolios.

The change in the general provision was favourable by

$392 million mainly due to improved economic conditions
related to the cards and business and government lending
portfolios.This was offset in part by the general allowance
established for the acquisition of the MasterCard portfolio.

Non-interest expenses

Non-interest expenses increased by $367 million or 6% from
2009, primarily due to higher employee compensation and
benefits, occupancy costs, advertising and business
development spending, and professional fees, partially offset
by lower capital taxes. Expenses for the settlement with the
OSC relating to our participation in the ABCP market and the
servicing fees in relation to the acquisition of the MasterCard
portfolio were included in 2010.

Income taxes

Income tax expense was $1,533 million, compared to

$424 million in 2009. This change was primarily due to
higher income in 2010. Income tax expense in 2010 included
increased taxes related to foreign exchange gains on capital
repatriation activities.
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Non-GAAP measures

We use a number of financial measures to assess the performance of our business lines. Some measures are calculated in
accordance with GAAP, while other measures do not have a standardized meaning under GAAP and, accordingly, these measures,
described below, may not be comparable to similar measures used by other companies. Investors may find these non-GAAP
financial measures useful in analyzing financial performance. We do not believe there are any material inherent limitations on the

usefulness of these non-GAAP measures.

Net interest income (TEB)

We evaluate net interest income on an equivalent before-tax
basis. In order to arrive at the TEB amount, we gross up tax-
exempt income on certain securities to the equivalent level
that would have incurred tax at the statutory rate. Meanwhile
the corresponding entry is made in the income tax expense.
This measure enables comparability of net interest income
arising from both taxable and tax-exempt sources. Net
interest income (TEB) is used to calculate the efficiency ratio
(TEB) and trading income (TEB). We believe these measures
permit uniform measurement, which may enable users of our
financial information to make comparisons more readily.

Economic capital

Economic capital provides the financial framework to evaluate
the returns of each business line, commensurate with the risk
taken. See the “Capital resources” section for details on the
definition and calculation of economic capital. Economic
capital is a non-GAAP measure and there is no comparable
GAAP measure.

Economic profit

Net income, adjusted for a charge on capital, determines
economic profit. This measures the return generated by each
business line in excess of our cost of capital, thus enabling
users of our financial information to identify relative
contributions to shareholder value.

Segmented return on equity

We use ROE on a segmented basis as one of the measures for
performance evaluation and resource allocation decisions.
While ROE for total CIBC provides a measure of return on
common equity, ROE on a segmented basis provides a similar
metric relating to the capital allocated to the segments. As a
result, segmented ROE is a non-GAAP measure.

Cash basis measures

Cash basis measures are calculated by adjusting the
amortization of other intangible assets to net income and
non-interest expenses. \We use these measures as
performance measures and not as liquidity measures. These
performance measures provide greater consistency and
comparability between our results and those of some of our
Canadian peer banks who make similar adjustments in their
public disclosure. In addition, these performance measures
are used by some analysts to develop their earnings forecasts.
Presenting these performance measures may assist them in
their analysis.

Managed loans

We securitize loans and sell resulting securities or loans to
variable interest entities (VIEs), that in turn issue securities to
investors. These loans and securities are removed from the
consolidated balance sheet upon sale. Loans on a managed
basis include securitization inventory as well as loans and
securities sold. We use this measure to evaluate the credit
performance and the overall financial performance of the
underlying loans.

Tangible common equity

Tangible common equity (TCE) comprises the sum of
common shares excluding short trading positions in our
own shares, retained earnings, contributed surplus, non-
controlling interests, and accumulated other comprehensive
income, less goodwill and intangible assets other than
software. The TCE ratio is calculated by dividing TCE by
risk-weighted assets (RWAs).

CIBC 2011 ANNUAL REPORT 39



Management’s discussion and analysis

The following table provides a reconciliation of non-GAAP to GAAP measures related to consolidated CIBC. The reconciliations of
non-GAAP measures of our SBUs are provided in their respective sections.

Statement of operations measures

$ millions, for the year ended October 31 2011 2010 2009 2008 2007
Net interest income $ 6,350 $ 6,204 $ 5,394 $ 5,207 $ 4,558
Non-interest income 5,899 5,881 4,534 (1,493) 7,508
Total revenue per financial statements 12,249 12,085 9,928 3,714 12,066
TEB adjustment 189 53 42 188 297
Total revenue (TEB)™ A $ 12438 $ 12,138 $ 9,970 $ 3,902 $ 12,363
Trading revenue $ 269 $ 821 $ (294) $  (7.239) $ (310)
TEB adjustment 187 49 38 183 292
Trading revenue (TEB)" $ 456 $ 870 $ (256) $ (7,056) $ (18)
Non-interest expenses per financial statements $ 7,350 $ 7,027 $ 6,660 $ 7,201 $ 7,612
Less: amortization of other intangible assets 42 39 43 42 39
Cash non-interest expenses B $ 7308 $ 6,988 $ 6,617 $ 7,159 $ 7,573
Net income (loss) applicable to common shares $ 2,902 $ 2,283 $ 1,012 $ (2,179 $ 3,125
Add: after-tax effect of amortization

of other intangible assets 33 30 33 32 29
Cash net income (loss) applicable to common shares™ C $ 2935 $ 2313 $ 1,045 $  (2,147) $ 3,154
Loans and acceptances (net of allowance for credit losses) $ 194,379 $ 184,576 $ 175,609 $ 180,323 $ 170,678
Add: loans securitized 56,317 53,669 51,826 43,409 29,983
Managed loans and acceptances” D $ 250,696 $ 238,245 $ 227,435 $ 223,732 $ 200,661
Specific provision for credit losses $ 925 $ 1,201 $ 1,412 $ 700 $ 614
Add: losses on securitized portfolio® 270 135 193 140 151
Specific provision for credit losses on a managed basis® E $ 1,195 $ 1,336 $ 1,605 $ 840 $ 765
Insured domestic residential mortgages — on-balance sheet F  $ 63,351 $ 60,347
Insured domestic residential mortgages securitized 49,965 48,788
Managed insured domestic residential mortgages"” G $ 113,316 $ 109,135
Domestic residential mortgages — on-balance sheet H $ 96,438 $ 90,430
Domestic residential mortgages securitized 50,607 49,435
Managed domestic residential mortgages®™ | $ 147,045 $ 139,865
Basic weighted average of common shares (thousands) J 396,233 387,802 381,677 370,229 336,092
Diluted weighted average of common shares (thousands) K 397,097 388,807 382,442 371,763 339,316
Cash efficiency ratio (TEB)® B/A 58.8% 57.6% 66.4% n/m 61.3%
Cash basic EPS™ (/I 7.41 $ 5.96 $ 2.74 $ (5.80) $ 9.38
Cash diluted EPS™@ K 8 7.39 $ 5.95 $ 2.73 $ (5.80) $ 9.30
Loan loss ratio (on managed basis)®” E/D 0.48% 0.56% 0.70% 0.38% 0.38%
Insured mortgages — on-balance sheet F/H 66 % 67%
Insured mortgages (on managed basis)® G/l 77% 78%

(1) Non-GAAP measure.

(2) In the case of a loss, the effect of stock options potentially exercisable on diluted EPS is anti-dilutive; therefore cash basic and cash diluted EPS is the same.
(3) Certain prior year information has been restated to conform to the presentation adopted in the current year.

n/m Not meaningful.
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Business line overview

New organizational structure

On March 28, 2011, we announced a new organizational
structure to build on the progress of implementing our
business strategy and delivering strong financial performance.
Beginning in the third quarter of 2011, wealth management
and international banking operations (including CIBC
FirstCaribbean) have been reported separately from CIBC
Retail Markets and included in the newly created Wealth
Management SBU and Corporate and Other, respectively.
Following these changes, CIBC Retail Markets, which includes
the remaining businesses, was renamed Retail and Business
Banking. Under the new organizational structure, CIBC now
has three SBUs — Retail and Business Banking, Wealth
Management and Wholesale Banking. Prior period
information has been restated.

Other segment reporting changes

In the third quarter of 2011, we realigned certain items from
Other to Capital markets and Corporate and investment
banking business lines within Wholesale Banking to better
reflect the nature and management of the activities. Prior
period information has been restated.

Beginning in the first quarter of 2011, general allowance for
credit losses related to CIBC FirstCaribbean has been included
within Corporate and Other. This allowance was previously
reported within CIBC Retail Markets. Prior period information
has been restated.

Business unit allocations

Treasury activities impact the reported financial results of the
SBUs. Each line of business within our SBUs is charged or
credited with a market-based cost of funds on assets and
liabilities, respectively, which impacts the revenue
performance of the SBUs. Once the interest and liquidity risk
inherent in our customer-driven assets and liabilities is transfer
priced into Treasury, it is managed within CIBC’s risk
framework and limits. The majority of the revenue from these
Treasury activities is then allocated to the “Other” line of

business within relevant SBUs. Treasury also allocates capital
to the SBUs in a manner that is intended to consistently
measure and align economic costs with the underlying
benefits and risks associated with SBU activities. Earnings on
unallocated capital remain in Corporate and Other. We
review our transfer pricing and treasury allocations
methodologies on an ongoing basis to ensure they reflect
changing market environments and industry practices.

To measure and report the results of operations of the lines of
business within our Retail and Business Banking and Wealth
Management SBUs, we use a Manufacturer/Customer
Segment/Distributor Management Model. The model uses
certain estimates and allocation methodologies in the
preparation of segmented financial information. Under this
model, internal payments for sales and trailer commissions
and distribution service fees are made among the lines of
business and SBUs. Periodically, the sales and trailer
commission rates paid to customer segments for certain
products are revised and applied prospectively.

Non-interest expenses are attributed to the SBUs to which
they relate based on appropriate criteria. Specific allowances
for credit losses and related provisions are reported in the
respective business segments, while the general allowance
and related provision are reported in Corporate and Other.

Revenue, expenses, and balance sheet resources relating to
certain activities are fully allocated to the lines of business
within SBUs. The impact of the securitization activities on the
net income including provision for credit losses is reported in
Corporate and Other.
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Retail and Business Banking

Retail and Business Banking provides clients across Canada with financial advice, products and services through a strong team of
advisors and nearly 1,100 branches, as well as our ABMs, mobile sales force, telephone banking, online and mobile banking.

Across Retail and Business Banking, we are focused on our priorities which are: to build deeper relationships with our clients;
improve our sales and service capabilities; and acquire and retain clients who seek deeper and more rewarding relationships.

In 2011, we invested in delivering greater access and choice e We added Visa payWave, a contactless payment feature,
to our clients in how they do their everyday banking: on all newly issued and renewing credit cards in the
Aerogold family, as well as on the CIBC Classic credit card,

e We were recognized by Global Finance magazine as “Best , )
to further enhance the client experience; and

in Mobile Banking” among banks globally, the first time

this award has been given, reflecting the rapid growth of * We completed the successful transition of more than
this channel. This recognition was based on criteria 600,000 accounts to CIBC as part of the Citi MasterCard
including strength of strategy for attracting and servicing acquisition.
customers, success in driving usage of mobile apps, and Priorities
overall functionality; » Deepen client relationships

e We became the first bank to bring a mobile brokerage e Improve sales and service capabilities

App to Canadian investors enabling them to execute

. . . . e Acquire and retain clients
trades using their mobile device;

2011 in review

Personal banking Funds managed
e Completed the successful transition of the Citi MasterCard acquisition, becoming the largest dual ($ billions)
issuer of Visa and MasterCard credit cards in Canada 114 2907 3004

* Integrated our sales and service and distribution organization into a single team to increase our focus
on our clients

e Celebrated a milestone with more than 100 new branches opened in the past four years

¢ Introduced a continuous process improvement working across all products and sales channels

Business banking Funds managed
e Strong growth in business lending and core deposits ($ billions)

e Integrated business sales forces to create a better client experience within Commercial Banking ear 220
e Established a new integrated Global Transaction Banking team

e Recruited strong new executive talent in Business Banking
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Results"
$ millions, for the year ended October 31 2011 2010@ 2009
Revenue

Personal banking $ 6,463 $ 6,260 $ 5,753

Business banking 1,403 1,370 1,299

Other 99 (57) 71
Total revenue (a) 7,965 7,573 7,123
Provision for credit losses 1,072 1,186 1,329
Non-interest expenses (b) 4,062 3,842 3,670
Income before taxes 2,831 2,545 2,124
Income tax expense 706 702 607
Net income (c) $ 2,125 $ 1,843 $ 1,517
Efficiency ratio (b/a) 51.0% 50.7% 51.5%
Amortization of other intangible assets (d) $ 1 $ 2 $ -
Cash efficiency ratio® ((b-d)/a) 50.9% 50.7% 51.5%
Return on equity® 61.2% 59.6% 54.3%
Charge for economic capital® (e) $  (464) $ (428) $ (384)
Economic profit® (c+e) $ 1,661 $ 1,415 $ 1,133
Average assets ($ billions) $ 255.0 § 2535 § 2484
Full-time equivalent employees 21,658 21,622 21,457

(1) For additional segmented information, see Note 29 to the consolidated financial statements.

(2) Certain prior year information has been reclassified to conform to the presentation adopted in the current year.

(3) For additional information, see the “Non-GAAP measures” section.

Financial overview

Net income was up $282 million or 15% from 2010. Revenue
increased as a result of volume growth across most lines of
business, and higher treasury allocations and fees, partially
offset by narrower spreads. Provision for credit losses was
lower resulting from an improved economic environment
while non-interest expenses were higher.

Revenue
Revenue was up $392 million or 5% from 2010.

Personal banking revenue was up $203 million or 3%,
primarily due to the impact of the acquisition of the
MasterCard portfolio and volume growth across most
products, partially offset by narrower spreads.

Business banking revenue was up $33 million or 2%,
primarily due to volume growth in lending and deposits and
higher commercial banking fees, partially offset by narrower
spreads.

Other revenue was up $156 million, primarily due to higher
treasury allocations.

Provision for credit losses

Provision for credit losses was down $114 million or 10%
from 2010. Lower losses were mainly driven by lower
delinquencies, bankruptcies, and write-offs across most
products, partially offset by the expected losses in the
acquired MasterCard portfolio.

Non-interest expenses

Non-interest expenses were up $220 million or 6% from
2010, primarily as a result of higher pension expense, the
impact of HST, higher corporate support costs, and servicing
fees related to the MasterCard portfolio.

Income taxes
Income taxes were up $4 million or 1% from 2010, due to an
increase in income, largely offset by a lower effective tax rate.

Average assets
Average assets were marginally higher by $1.5 billion or 1%
from 2010.
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Wealth Management

Wealth Management comprises asset management, retail brokerage and private wealth management businesses. Combined,
these businesses offer an extensive suite of leading investment and relationship-based advisory services to meet the needs of
institutional, retail, and high net worth clients.

Our objective is to be a leader in wealth management Priorities
solutions in markets where we offer advice and to be a e Provide advice and solution innovation to meet the current
leading global asset manager by delivering exceptional and evolving needs of our clients

value for our clients, our shareholders, our employees and

N e Deliver superior investment performance for our clients
our communities.

through a disciplined process
Deepening relationships with our clients and achieving
what matters to them are at the core of our business and
underpins our organizational and leadership focus.

e Enhance the client experience by simplifying processes and
building on the value that we provide each and every day

2011 in review

Retail brokerage CIBC Wood Gundy - Assets
e Introduced innovative loyalty pricing for self-directed clients (L:.bng‘ﬁc';:;m'"'s"'rat'on
e Leadership in mobile brokerage with first Canadian mobile brokerage App 1107 1119
e Enhancing value for our CIBC Wood Gundy clients with the introduction of Financial Planners 8o
e New advisor training program launched to build advisory capabilities

’ 09 10 1"
Asset management Assets under management
¢ Investment performance consistently ranked amongst the Canadian leaders (8 billions)
e Record net sales of long-term mutual funds i 767 804
e Fastest growing Top 40 Canadian Money Manager
e Enhanced our investment and research capabilities with key hires
e Leader in managed solutions, as measured by assets
e Completed the acquisition of a minority interest of 41% in ACI (the assets under management

do not include assets of ACI) .
09 10 1

Private wealth management Funds managed
e Funds managed growth of 14% ($ billions)
e Expanded or opened offices in four locations across the country 12.8
e CIBC Private Investment Counsel fastest growing investment counselor amongst its peers 9.9 m

° 09 10 1
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Results"
$ millions, for the year ended October 31 2011 2010 2009
Revenue

Retail brokerage $ 1,082 $ 987 $ 919

Asset management 456 392 366

Private wealth management 98 100 99
Total revenue (a) 1,636 1,479 1,384
Provision for credit losses 4 1 3
Non-interest expenses (b) 1,241 1,163 1,097
Income before taxes 391 315 284
Income tax expense 112 90 95
Net income (c) $ 279 $ 225 $ 189
Efficiency ratio (b/a) 75.8% 78.6% 79.2%
Amortization of other intangible assets (d) $ 1 $ 1 $ 1
Cash efficiency ratio (TEB)? ((b-d)/a) 75.7% 78.5% 79.1%
Return on equity® 31.3% 26.3% 21.5%
Charge for economic capital? (e) $ (116) $ (115) $ (116)
Economic profit (loss)? (c+e) $ 163 $ 110 $ 73
Average assets ($ billions) $ 3.4 $ 3.0 $ 2.9
Assets under administration ($ billions) $ 2029 $ 198.9 $ 179.6
Full-time equivalent employees 3,731 3,547 3,570

(1) For additional segmented information, see Note 29 to the consolidated financial statements.

(2) For additional information, see the “Non-GAAP measures” section.

Financial overview

Net income was up $54 million or 24% from 2010, primarily
due to higher revenue from retail brokerage and asset
management, partially offset by higher non-interest expenses.

Revenue
Revenue was up $157 million or 11% from 2010.

Retail brokerage revenue was up $95 million or 10%,
primarily due to higher fee-based revenue, wider spreads, and
higher commissions from new issues.

Asset management revenue was up $64 million or 16%,
primarily due to higher client assets under management
driven by higher net sales of long-term mutual funds and
improved capital markets. Starting in the fourth quarter of
2011, it also includes revenue from our investment in ACI.

Private wealth management revenue was comparable to
2010.

Non-interest expenses

Non-interest expenses were up $78 million or 7%, primarily
due to higher performance-based compensation and pension
expense.

Income taxes
Income taxes were up $22 million or 24% from 2010, mainly
due to an increase in income.

Assets under administration

Assets under administration were up $4.0 billion or 2% from
2010, primarily due to higher net sales of long-term mutual
funds and higher average balances in client assets.
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Results"
$ millions, for the year ended October 31 2011 2010 2009
Revenue (TEB)?®

Capital markets $ 1,111 $ 1,051 $ 1,291

Corporate and investment banking 952 718 694

Other 1 (2) (1,431)
Total revenue (TEB)® (a) 2,064 1,767 554
TEB adjustment 189 53 42
Total revenue (b) 1,875 1,714 512
Provision for credit losses 32 88 218
Non-interest expenses (c) 1,198 1,147 1,060
Income (loss) before taxes and non-controlling interests 645 479 (766)
Income tax expense (benefit) 79 125 (294)
Non-controlling interests 1 12 -
Net income (loss) (d) $ 565 $ 342 $ (472
Efficiency ratio (c¢/b) 63.9% 66.9% n/m
Amortization of other intangible assets (e) $ - $ 1 $ 2
Cash efficiency ratio (TEB)® ((c-e)/a) 58.1% 64.9% n/m
Return on equity® 31.2% 17.6% (20.6)%
Charge for economic capital® (f) $  (237) $  (254) $  (347)
Economic profit (loss)® (d+f) $ 328 $ 88 $  (819)
Average assets ($ billions) $ 1123 $ 105.1 $ 1108
Full-time equivalent employees 1,206 1,159 1,077

(1) For additional segmented information, see Note 29 to the consolidated financial statements.

(2) Certain prior year information has been restated to conform to the presentation adopted in the current year.

(3) For additional information, see the “Non-GAAP measures” section.
n/m Not meaningful.

Financial overview

Net income was up $223 million or 65% from 2010. This
was primarily due to higher revenue from corporate and
investment banking, a lower provision for credit losses, and
a lower effective tax rate, partially offset by higher non-
interest expenses.

Revenue (TEB)®
Revenue was up $297 million or 17% from 2010.

Capital markets revenue was up $60 million or 6%, driven by
higher tax-exempt revenue and higher equity sales and new
issuances revenue, partially offset by lower fixed income
revenue. The prior year included a reversal of credit valuation
adjustment (CVA) charges against credit exposures to
derivative counterparties (other than financial guarantors)
whereas the current year included an expense.

Corporate and investment banking revenue was up $234 million
or 33%, primarily due to higher merchant banking gains and
higher revenue from corporate credit and advisory, partially
offset by lower revenue from U.S. real estate finance.

Other revenue was up $3 million, primarily due to lower MTM
losses on corporate loan hedges, and lower losses in the
structured credit run-off business. The prior year included the
reversal of interest expense on tax reassessments.

Provision for credit losses

Provision for credit losses was down $56 million or 64% from
2010, mainly due to lower losses in the U.S. real estate
finance portfolio as a result of relative stabilization in the U.S.
commercial real estate market.

Non-interest expenses

Non-interest expenses were up $51 million or 4%, primarily
due to higher performance-based compensation and
expenses related to the sale of a merchant banking
investment, higher employee salaries and benefits, and
communication expenses, partially offset by lower capital
taxes. The prior year included expenses related to the ABCP
settlement with the OSC.

Income taxes

Income tax expense was down $46 million or 37% from
2010, largely due to higher tax-exempt income, partially
offset by an increase in the relative proportion of income
earned in jurisdictions subject to higher income tax rates.

Average assets
Average assets were up $7.2 billion or 7% from 2010,
primarily due to increased trading activity.
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Structured credit run-off business

Results

$ millions, for the year ended October 31 2011 2010 2009
Net interest income (expense) $ (31 $ 3 $ (117)
Trading income (loss) (201) 188 (1,047)
FVO gains (losses) 119 (354) 205
Other income 12 30 1

Total revenue (101) (133) (958)
Non-interest expenses 69 99 45

Loss before taxes (170) (232) (1,003)
Income tax benefit 48 71 319

Net loss $ (122) $ (161) $ (684)

The results of the structured credit run-off business are
included in the Wholesale Banking SBU.

The net loss for the year was $122 million, compared with
$161 million in the prior year.

The loss for the year was mainly due to a decrease in the
value of receivables net of CVA related to protection
purchased from financial guarantors (on loan assets that are
carried at amortized cost), resulting from an increase in the
MTM of the underlying positions, non-interest and net
interest expenses. The total CVA loss for financial guarantors
was $3 million (US$3 million) for the year.

During the year, we reduced our overall notional positions
by US$18.5 billion, from US$48.7 billion to US$30.2 billion.
This included US$16.3 billion of sales and terminations
discussed below, which resulted in a net gain of $3 million
(US$3 million). The reductions in positions during the year
resulted from the following activities:

e We sold security positions and terminated written credit
derivatives, as well as terminated certain hedges and
unmatched protection purchased mainly from financial
guarantors, which reduced our notional positions by
US$9.6 billion;
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We sold the residual interest in our U.S. residential
mortgage market (USRMM) positions which had been
hedged by a previously issued limited recourse note. As a
result of the sale of our residual interest, we no longer
have any remaining exposures to underlying collateral on
investments (notional of US$2.9 billion and fair value of
US$183 million) and written credit derivatives (notional of
US$1.2 billion and fair value of US$1.0 billion). We have
accordingly excluded these positions from the table below;

We terminated $2.6 billion of written credit derivatives
which were hedged through protection purchased from a
Canadian conduit. Subsequent to the year end we
terminated US$2.2 billion of the purchased protection
resulting in no significant gain or loss; and

Our positions also reduced by US$2.2 billion due primarily
to normal amortization, maturities and foreign currency
related impacts during the year.
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Position summary

The following table summarizes our positions within the structured credit run-off business:

US$ millions, as at October 31, 2011

Investments and loans™

Written credit
derivatives, liquidity

and credit facilities  Financial guarantors

Credit protection purchased from:
Other counterparties

Fair Fair  Carrying Fair

value of  value of  value of value of
trading  securities  securities written Fair value Fair value
and AFS  classified  classified credit net of net of
Notional  securities  asloans  asloans  Notional derivatives  Notional CVA  Notional CVA
USRMM - CDO $ - $ - S - $ -9 361 $ 335 $ - $ - $ 361 $ 335
CLO 4,168 - 3,843 3,937 3,376 174 6,436 244 341 21
Corporate debt - - - - 4,980 170 - - 4,980 171
Other 1,090 382 303 390 687 86 427 73 26 5
Unmatched - - - - - - 397 162 2,598 4
$ 5258 $ 382 $4146 $4327 $ 9404 $ 765 $ 7260 $ 479 $ 8306 $ 536
Oct. 31, 2010 $12,006 $ 855 $ 7,284 $ 7,428 $15163 $ 1,997 $13,102 $ 719 $ 8469 $ 574

(1) Excluded from the table above are equity and surplus notes that we obtained in consideration for commutation of our USRMM contracts with financial guarantors with a notional of
US$239 million (2010: US$249 million) and a carrying value of US$17 million (2010: US$18 million).

USRMM - collateralized debt obligation (CDO)
Our net USRMM position, comprising a written credit

Other
Significant positions in Other include:

derivative amounted to US$26 million. This position was
hedged through protection purchased from a large U.S.-
based diversified multinational insurance and financial
services company with which we have market-standard
collateral arrangements.

Collateralized loan obligation (CLO)

CLO positions consist of super senior tranches of CLOs
backed by diversified pools of primarily U.S. (62%) and
European based (35%) senior secured leveraged loans. As at
October 31, 2011, approximately 9% of the total notional
amount of the CLO tranches was rated equivalent to AAA,

74% was rated between the equivalent of AA+ and AA-, and

the remainder was equivalent of A+. As at October 31, 2011,
approximately 11% of the underlying collateral was rated
equivalent to BB- or higher, 50% was rated between the
equivalent of B+ and B-, 10% was rated equivalent to CCC+

or lower, with the remainder unrated. The CLO positions have

a weighted-average life of 3.2 years and average
subordination of 31%.

Corporate debt

Corporate debt exposure consists of a large matched super
senior derivative, where CIBC has purchased and sold credit
protection on the same reference portfolio. The reference
portfolio consists of highly diversified, predominantly
investment grade corporate credit. Claims on these contracts
do not occur until cumulative credit default losses from the

reference portfolio exceed 30% during the 62 month term of

the contract. On this reference portfolio, we have sold
protection to an investment dealer.

e US$330 million notional value of CDOs consisting of trust

preferred securities (TruPs) collateral, which are Tier | Innovative
Capital Instruments issued by U.S. regional banks and insurers.
These securities are classified as loans and had a fair value of
US$199 million and carrying value of US$283 million;

US$214 million notional value of trading securities with a fair
value of US$160 million, and US$341 million notional value
of written protection with a fair value of US$83 million, on
inflation-linked notes and CDO tranches with collateral
consisting of high-yield corporate debt portfolios, TruPs and
non-U.S. residential mortgage-backed securities (RMBS), with
51% rated the equivalent of AA- or higher and the majority
of the remaining rated equivalent of BBB or lower;

US$79 million notional value of an asset-backed security
(ABS) classified as a loan, with fair value of US$66 million
and carrying value of US$69 million;

Variable rate Class A-1/A-2 notes classified as trading
securities with a notional value of US$290 million and a
fair value of US$217 million, and tracking notes classified
as AFS with a notional value of US$80 million and a fair
value and carrying value of US$4 million. These notes
were originally received in exchange for our non-bank
sponsored ABCP in January 2009, upon the ratification of
the Montreal Accord restructuring; and

US$301 million of undrawn Margin Funding Facility related
to the Montreal Accord restructuring.

Unmatched

The underlyings in our unmatched positions are a reference
portfolio of corporate debt, a loan backed by film receivables
and a CLO tranche.
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Credit protection purchased from financial guarantors and other counterparties

The following table presents the notional amounts and fair values of credit protection purchased from financial guarantors and
other counterparties by counterparty credit quality, based on external credit ratings (Standard & Poor’s and/or Moody's Investors
Service), and the underlying referenced assets. Excluded from the table below are certain performing loans and tranched
securities positions in our continuing businesses, with a total notional amount of approximately US$61 million, which are partly
secured by direct guarantees from financial guarantors or by bonds guaranteed by financial guarantors.

Credit protection purchased
from financial guarantors

Notional amounts of referenced assets and other counterparties
Corporate CDO - Total Fair value Fair value
US$ millions, as at October 31, 2011 CLO debt  USRMM Other Unmatched ~ notional  before CVA CVA net of CVA
Financial guarantors®”
Investment grade $ 3,902 $ - $ - $ 84 $ 197 $ 4,183 $ 443 $ (85) $ 358
Non-investment grade 75 - - 248 - 323 88 (45) 43
Unrated 2,459 - - 95 200 2,754 153 (75) 78
6,436 - - 427 397 7.260 684 (205) 479
Other counterparties®™
Investment grade 341 20 361 26 - 748 362 2 364
Unrated - 4,960 - - 2,598 7,558 176 (4) 172
341 4,980 361 26 2,598 8,306 538 (2) 536
Total $ 6,777 $ 4,980 $ 361 $ 453 $ 2,995 $ 15,566 $ 1,222 $ (207) $ 1,015
Oct. 31, 2010 $ 10,355 § 8,242 $ 402 $ 747 $ 1,825 $ 21,571 $ 1,587 % (294) $ 1,293

(1) In cases where one credit rating agency does not provide a rating, the classification in the table is based on the rating provided by the other agency. Where ratings differ between agencies,
we use the lower rating.

The unrated other counterparties are primarily two Canadian Gain on reduction of unfunded commitment on a
conduits. These conduits are in compliance with their variable funding note (VFN)

collateral posting arrangements and have posted collateral In 2008, we recognized a gain of $895 million

exceeding current market exposure. The fair value of the (US$841 million), resulting from the reduction to zero of
collateral as at October 31, 2011 was US$675 million relative our unfunded commitment on a VFN issued by a CDO.
to US$172 million of net exposure. As previously noted, we Refer to Note 24 to the consolidated financial statements
terminated US$2.2 billion of the unmatched purchased for additional details.

protection subsequent to the end of the year.
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Corporate and Other

Corporate and Other comprises the six functional groups — Technology and Operations; Corporate Development; Finance;
Treasury; Administration; and Risk Management — that support CIBC's SBUs. The revenue, expenses and balance sheet resources
of these functional groups are generally allocated to the business lines within the SBUs. Corporate and Other also includes our
International Banking operations comprising mainly CIBC FirstCaribbean; strategic investments in the CIBC Mellon joint ventures
and The Bank of N.T. Butterfield & Son Limited; and other income statement and balance sheet items, including the general
allowance, not directly attributable to the business lines. The impact of securitization is also retained within Corporate and Other.

Results®
$ millions, for the year ended October 31 2011 2010@ 2009
Revenue

International banking $ 549 $ 636 $ 765

Other 224 683 144
Total revenue 773 1,319 909
(Reversal of) provision for credit losses (267) (229) 99
Non-interest expenses 849 875 833
Income (loss) before taxes and non-controlling interests 191 673 (23)
Income tax expense 72 616 16
Non-controlling interests 9 15 21
Net income (loss) $ 110 $ 42 $ (60)
Full-time equivalent employees 15,644 16,026 15,837

(1) For additional segmented information, see Note 29 to the consolidated financial statements.

(2) Prior year information has been restated to conform to the presentation adopted in the current year.

Financial overview

Net income was up $68 million from 2010. The current year
included the gain on sale of CMT's Issuer Services business,
higher unallocated treasury revenue, higher interest income
on tax reassessments, and lower unallocated corporate
support costs. These were partially offset by a lower reversal
of credit losses in the general allowance, lower revenue from
international banking, and higher losses related to
securitization activities. The prior year included a higher net
loss on capital repatriation activities and a write-down of
future tax assets.

Revenue
Revenue was down $546 million or 41% from 2010.

International banking revenue was down $87 million or 14%,
primarily due to lower gains on sale of AFS securities and the
impact of a stronger Canadian dollar in CIBC FirstCaribbean.

Other revenue was down $459 million or 67% from 2010,
primarily due to lower foreign exchange gains on capital
repatriation activities and higher losses related to securitization
activities. These were partially offset by higher unallocated
treasury revenue, the gain on sale of CMT's Issuer Services
business, and higher interest income on tax reassessments.

(Reversal of) provision for credit losses

Reversal of credit losses was up $38 million or 17% from
2010, primarily due to higher recoveries on securitized card
balances partially offset by a lower reversal of credit losses in
the general allowance. The current year had a higher
provision for credit losses in CIBC FirstCaribbean.

Non-interest expenses

Non-interest expenses were down $26 million or 3% from
2010, primarily due to lower unallocated corporate support
costs.

Income taxes

Income tax expense was down $544 million or 88% from
2010, primarily due to lower income tax expense related to
capital repatriation activities. The prior year included a future
tax asset write-down resulting from the enactment of lower
Ontario corporate tax rates.
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Financial condition

Review of condensed consolidated balance sheet

$ millions, as at October 31 2011 2010
Assets
Cash and deposits with banks $ 6,297 $ 12,052
Securities
Trading 32,797 28,557
AFS 29,212 26,621
FVO 20,064 22,430
82,073 77,608
Securities borrowed or purchased under resale agreements 27,840 37,342
Loans
Residential mortgages 99,603 93,568
Personal 34,842 34,335
Credit card 10,408 12,127
Business and government 41,812 38,582
Allowance for credit losses (1,647) (1,720)
185,018 176,892
Derivative instruments 28,259 24,682
Customers' liability under acceptances 9,361 7,684
Other assets 14,851 15,780
$ 353,699 $ 352,040
Liabilities and shareholders’ equity
Deposits
Personal $ 116,592 $ 113,294
Business and government 134,636 127,759
Bank 4,181 5,618
255,409 246,671
Derivative instruments 29,807 26,489
Acceptances 9,396 7,684
Obligations related to securities lent or sold short or under repurchase agreements 24,622 37,893
Other liabilities 11,823 12,572
Subordinated indebtedness 5,138 4,773
Non-controlling interests 164 168
Shareholders’ equity 17,340 15,790
$ 353,699 $ 352,040

Assets
As at October 31, 2011, total assets were up by $1.7 billion
from 2010.

Cash and deposits with banks decreased $5.8 billion or 48%,
mainly due to lower treasury deposit placements.

Securities were up $4.5 billion or 6%, due to increases in
trading and AFS securities, partially offset by a decrease in
FVO securities. Trading securities increased mainly in the
equity portfolio, partially offset by a decrease in government-
issued securities. AFS securities increased mainly due to higher
government-issued bonds and an increase in market
valuations as a result of market changes. FVO securities
decreased largely due to the sale of mortgage-backed and
government-issued securities. Further details on the

52 CIBC 2011 ANNUAL REPORT

composition of securities are provided in Note 4 to the
consolidated financial statements and in the “Supplementary
annual financial information” section.

Securities borrowed or purchased under resale agreements
decreased by $9.5 billion or 25% primarily due to reduced
client demand and our funding requirements.

Loans increased by $8.1 billion or 5%. Residential

mortgages were up $6.0 billion due to volume growth, net
of securitizations and repayments. Personal loans were up
$507 million due to business growth. Credit card loans were
down $1.7 billion mostly due to securitizations. Business and
government loans increased by $3.2 billion, primarily due to
growth in U.S. real estate finance and corporate lending and
the purchase of certain retained interests related to the credit
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card securitizations, partially offset by a reduction in our CLO
exposure. A detailed discussion of the loan portfolios is
included in the “Management of risk” section. Further details
on the composition of loans are provided in Note 5 to the
consolidated financial statements and in the “Supplementary
annual financial information” section.

Derivative instruments increased $3.6 billion or 14%

($0.3 billion or 1%, net of derivative liabilities) due to a
change in market valuation of interest rate and equity
derivatives as well as an increase in volume of transactions.
Further details on the composition of derivatives are provided
in Notes 2 and 14 to the consolidated financial statements.

Customers’ liability under acceptances increased by
$1.7 billion or 22%, driven by growth in corporate and
commercial lending.

Other assets were down by $929 million or 6%, mainly due
to lower future income tax assets, collateral pledged, and
items in transit, partially offset by our equity-accounted
investment in ACI.

Liabilities

Total liabilities as at October 31, 2011 were up by

$109 million from 2010.

Deposits were up $8.7 billion or 4%, mainly due to growth in
deposits and wholesale funding activity. Further details on the
composition of deposits are provided in Note 10 to the
consolidated financial statements and in the “Supplementary
annual financial information” section.

Derivative instruments increased $3.3 billion or 13% due to
the reasons noted above for derivative assets.

Acceptances increased by $1.7 billion or 22% due to the
reasons noted above.

Obligations related to securities lent or sold short or under
repurchase agreements decreased by $13.3 billion or 35%,
reflecting our funding requirements and client-driven activities.

Other liabilities decreased by $749 million or 6%, mainly
arising from the settlement of preferred share liabilities
redeemed on October 31, 2010.

Subordinated indebtedness increased by $365 million or 8%
reflecting our net issuance and redemption activities. See the
“Capital resources” section for more details.

Shareholders’ equity

Shareholders’ equity as at October 31, 2011 was up by

$1.6 billion or 10%, mainly due to a net increase in retained
earnings and the issuance of common shares pursuant to the
stock option, shareholder investment, and employee share
purchase plans (ESPP). These were partially offset by the
redemption of the preferred shares and a decrease in AOCI.

Capital resources

Our capital strength protects our depositors and creditors
from risks inherent in our businesses, allows us to absorb
unexpected losses, and enables us to take advantage of
attractive business opportunities. It also enables us to
maintain a favourable credit standing and to raise additional
capital or other funding on attractive terms. Our objective is
to maintain a strong and efficient capital base. We manage
and monitor our capital to maximize risk-adjusted return to
shareholders and to meet regulatory requirements.

Regulatory capital and ratios

Our minimum regulatory capital requirements are determined
in accordance with guidelines issued by the Office of the
Superintendent of Financial Institutions (OSFI). The OSFI
guidelines evolved from the Basel Il framework of risk-based
capital standards developed by the Bank for International
Settlements (BIS). The BIS framework allows some domestic
regulatory discretion in determining capital. Capital ratios of
banks in different countries are, therefore, not strictly
comparable unless adjusted for discretionary differences.

Current Basel Il standards require that banks maintain
minimum Tier 1 and Total capital ratios of 4% and 8%,
respectively. OSFI has established that Canadian deposit-
taking financial institutions maintain Tier 1 and Total capital
ratios of at least 7% and 10%, respectively.

Capital adequacy requirements are applied on a consolidated
basis. The consolidation basis applied to our financial
statements is described in Note 1 to the consolidated financial
statements. All subsidiaries, except certain investments and
holdings which are not subject to risk assessment under

Basel Il and are instead deducted from regulatory capital,

are included for regulatory capital calculation purposes. A
deduction approach applies to investments in insurance
subsidiaries, substantial investments, and applicable
securitization-related activities. Our Canadian insurance
subsidiary, CIBC Life Insurance Company Limited, is subject to
OSFI's Minimum Continuing Capital Surplus Requirements for
life insurance companies.
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Under the Basel Il AIRB approach, credit RWAs are calculated
according to the mathematical formula utilizing probability of
default (PD), loss given default (LGD), and exposure at default
(EAD), and in some cases, maturity adjustments.

Under the Basel Il standardized approach, credit RWAs are
calculated by applying the weighting factors specified in the

The components of our RWAs are shown in the table below:

OSFI guidelines to on- and off-balance sheet exposures. RWAs
for market risk in the trading portfolio are statistically
determined based on models approved by OSFI. RWAs for
operational risk related to losses from inadequate or failed
processes, people, and systems are determined under a
model-based approach approved by OSFI.

Risk-weighted amounts

$ millions, as at October 31 2011 2010
Credit risk
Standardized approach
Corporate $ 3,735 $ 4,729
Sovereign 676 178
Banks 428 394
Real estate secured personal lending 1,652 1,653
Other retail 1,961 2,288
8,452 9,242
AIRB approach
Corporate 34,988 31,236
Sovereign 1,544 1,595
Banks 3,077 3,902
Real estate secured personal lending 4,876 4,213
Qualifying revolving retail 15,544 14,281
Other retail 5,764 5,302
Equity™® 613 695
Trading book 2,574 3,516
Securitizations 2,119 1,761
Adjustment for scaling factor 4,266 3,990
75,365 70,491
Other credit risk-weighted assets 6,293 7,049
Total credit risk 90,110 86,782
Market risk (Internal Models Approach) 1,646 1,625
Operational risk (Advanced Measurement Approach) 18,212 18,256
Total risk-weighted assets $ 109,968 $ 106,663

(1) 100% risk-weighted.

RWAs increased mainly due to increased corporate exposures and updates to our advanced internal ratings-based (AIRB) model
parameters, partially offset by decreased exposure to banks and structured credit.
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The components of our regulatory capital and ratios are shown in the table below:

$ millions, as at October 31 2011 2010
Tier 1 capital
Common shares $ 7,376 $ 6,804
Contributed surplus 90 96
Retained earnings 7,605 6,095
Net after-tax fair value losses arising from changes in institution’s own credit risk - 1
Foreign currency translation adjustments (650) (575)
Non-cumulative preferred shares 2,756 3,156
Innovative instruments 1,600 1,599
Certain non-controlling interests in subsidiaries 164 168
Goodwiill (1,894) (1,913)
Gains on sale of applicable securitized assets (60) (58)
50/50 deductions from each of Tier 1 and Tier 2 (779) (522)
16,208 14,851
Tier 2 capital
Perpetual subordinated indebtedness 234 270
Other subordinated indebtedness (net of amortization) 4,741 4,404
Net after-tax unrealized holding gains on AFS equity securities 5 4
Eligible general allowance (standardized approach) 108 126
50/50 deductions from each of Tier 1 and Tier 2V (779) (522)
Investment in insurance activities® (230) (167)
4,079 4,115
Total capital available for regulatory purposes $ 20,287 $ 18,966
Regulatory capital ratios
Tier 1 capital 14.7% 13.9%
Total capital 18.4% 17.8%
Assets-to-capital multiple (ACM) 16.0x 17.0x

(1) Items which are deducted 50% from each of Tier 1 capital and Tier 2 capital include allowance shortfall calculated under AIRB approach, securitization exposures (other than gain on sale of

applicable securitized assets), and substantial investments in unconsolidated entities.

(2) Investment in insurance activities continues to be deducted 100% from Tier 2 capital in accordance with OSFI's transition rules.

Tier 1 and Total regulatory capital increased mainly due to
internal capital generation and the issuance of common shares,
offset in part by regulatory deductions related to our investment
in ACI and the redemption of preferred shares noted in the
“Capital management” section. Total regulatory capital as at
October 31, 2011 also reflected the issuance and redemption of
subordinated debt noted in the “Capital management” section.

The Tier 1 ratio was up 0.8% and the Total capital r