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Tomorrow Reimagined.​

We are cultivating an exceptional 
culture, reinforcing a world-class 

portfolio and revitalizing our  
best-in-class execution.​

We are driving innovation that  
makes the world healthier, safer, 

smarter and more sustainable.
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S a l e s  b y  P l a t f o r m

N e t  S a l e s

Emerson’s people, processes and investments  

are focused on building sustainable long-term value  

for shareholders – 65 years and counting.
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$4.10
A d j u s t e d  E a r n i n g s  p e r  S h a r e *

$3.0B 
F r e e  C a s h  F l o w *

  Up 19%   Up 18%

S a l e s  b y  P l a t f o r m S a l e s  b y  G e o g r a p h i c  R e g i o n

53% 

Americas

18% 

Europe

29% 

Asia,  

Middle East  

& Africa

64% 

Automation 

Solutions 

$11.6B  
Underlying  

sales were flat*

36% 

Commercial  

& Residential 

Solutions 

$6.7B  
Underlying  

sales grew 16%*

$18.2B
N e t  S a l e s

$3.6B 
O p e r a t i n g  C a s h  F l o w

  Up 9%   Up 16%

Underlying sales grew 5%*

$3.82 

Earnings per Share (GAAP)

65 Years  
of Increased Dividends

Emerson’s people, processes and investments  

are focused on building sustainable long-term value  

for shareholders – 65 years and counting.

1956 2021

$2.02 

Dividends per Share
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D e a r  F e l l o w  
S h a r e h o l d e r s ,

As we close out one of Emerson’s strongest years, I write  
to you with immense excitement for the future of the company  

and the opportunities ahead. Driven by the energy of  
transformation, we’re seizing the opportunity to think differently, 

catalyzing creative investing, taking bold and decisive action,  
and reimagining the Emerson – and the world – of tomorrow. 

While we are proud of this recognition of our efforts to 

build an inclusive workplace, we have more work to do.

We are enhancing our talent acquisition and talent 

development processes to build our team of women and 

minority leaders, and earlier this year we introduced a 

goal of doubling representation at the leadership level 

of women globally and minorities in the U.S. by 2030. 

This goal will help us advance our progress towards a 

workforce that better reflects the communities where 

we live and work. We have initiated new workplace 

policies to increase flexibility and enable employees  

to work in the way best suited to their diverse needs 

and lifestyles.

To lead our efforts to support our people and strengthen 

the employee experience, this year we appointed 

Elizabeth Adefioye as Emerson’s first Chief People  

Officer. With more than 20 years of human resources 

leadership experience, Elizabeth brings new energy  

and fresh perspectives to our work to ensure our people 

and culture agenda support our ambitious business 

objectives. As a member of Emerson’s Office of the  

Chief Executive (OCE), Elizabeth will also help develop 

and guide our global business strategies.

We are continuing to integrate environmental, social 

and governance (ESG) priorities into Emerson’s culture. 

ESG issues are a concern of increasing priority for our 

stakeholders, and for good reason. We are driving 

business practices that are sustainable and we will do 

our part to respond to environmental and social issues 

so our planet and our communities are healthier 

tomorrow than they are today.

For more than 130 years, Emerson has been a partner 

of choice to the world’s most essential industries. 

It’s through our talented global workforce, advanced 

technologies and exceptional service that we’ve 

strengthened this leadership position. Now it’s time  

to charge forward – to build upon our impressive legacy, 

advance our business with intention and continue to 

build the foundation for a stronger future.

I assumed the role of Emerson’s Chief Executive Officer 

in February with a clear view of our path forward and a 

phenomenal team by my side committed to advancing 

Emerson and enhancing value for our stakeholders.

O U R  C U L T U R E  I S  O U R  F O U N D A T I O N

I started my career at Emerson more than 25 years ago, 

and in my roles across the company and around the world, 

I’ve come to understand the most important element  

in creating sustained growth: our people. Bright,  

high-performing people thrive in a supportive culture –  

and when our people thrive, our company becomes 

more collaborative, innovative and successful.

I truly believe that a culture where everyone feels valued, 

trusted and empowered isn’t just a mark of a strong 

organization – it’s the making of an even stronger one.  

At Emerson, we are resolutely focused on modernizing our 

workplace. This will ensure that our company evolves with 

the changing needs and expectations of today’s talent and 

is positioned to grow and thrive now and in the future. 

First and foremost, we are focused on intentional 

action to foster a culture of inclusivity and diversity. 

As a global company, we know diverse perspectives 

and backgrounds are integral to company culture and 

innovation. I was proud this year when we earned a 

score of 100% on the Human Rights Campaign’s 2021 

Corporate Equality Index and the designation as one  

of the Best Places to Work for LGBTQ Equality.

Together, our leadership team is focused on 
strategically driving the company forward 
through three priority areas: Culture, Portfolio 
and Execution – and in the process, making 
our world healthier, safer, smarter and more 
sustainable through innovation.
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D e a r  F e l l o w  
S h a r e h o l d e r s ,

While we are proud of this recognition of our efforts to 

build an inclusive workplace, we have more work to do.

We are enhancing our talent acquisition and talent 

development processes to build our team of women and 

minority leaders, and earlier this year we introduced a 

goal of doubling representation at the leadership level 

of women globally and minorities in the U.S. by 2030. 

This goal will help us advance our progress towards a 

workforce that better reflects the communities where 

we live and work. We have initiated new workplace 

policies to increase flexibility and enable employees  

to work in the way best suited to their diverse needs 

and lifestyles.

To lead our efforts to support our people and strengthen 

the employee experience, this year we appointed 

Elizabeth Adefioye as Emerson’s first Chief People  

Officer. With more than 20 years of human resources 

leadership experience, Elizabeth brings new energy  

and fresh perspectives to our work to ensure our people 

and culture agenda support our ambitious business 

objectives. As a member of Emerson’s Office of the  

Chief Executive (OCE), Elizabeth will also help develop 

and guide our global business strategies.

We are continuing to integrate environmental, social 

and governance (ESG) priorities into Emerson’s culture. 

ESG issues are a concern of increasing priority for our 

stakeholders, and for good reason. We are driving 

business practices that are sustainable and we will do 

our part to respond to environmental and social issues 

so our planet and our communities are healthier 

tomorrow than they are today.

O U R  C U L T U R E  I S  O U R  F O U N D A T I O N

I started my career at Emerson more than 25 years ago, 

and in my roles across the company and around the world, 

I’ve come to understand the most important element  

in creating sustained growth: our people. Bright,  

high-performing people thrive in a supportive culture –  

and when our people thrive, our company becomes 

more collaborative, innovative and successful.

I truly believe that a culture where everyone feels valued, 

trusted and empowered isn’t just a mark of a strong 

organization – it’s the making of an even stronger one.  

At Emerson, we are resolutely focused on modernizing our 

workplace. This will ensure that our company evolves with 

the changing needs and expectations of today’s talent and 

is positioned to grow and thrive now and in the future. 

First and foremost, we are focused on intentional 

action to foster a culture of inclusivity and diversity. 

As a global company, we know diverse perspectives 

and backgrounds are integral to company culture and 

innovation. I was proud this year when we earned a 

score of 100% on the Human Rights Campaign’s 2021 

Corporate Equality Index and the designation as one  

of the Best Places to Work for LGBTQ Equality.

T H E  O F F I C E  O F  T H E  C H I E F  E X E C U T I V E

With a diversity of experience and refreshed focus, Emerson’s senior 

leadership team is well positioned to drive progress and create value 

for our shareholders, employees, customers and communities.

Lal Karsanbhai
Chief Executive Officer  
and President

Ram Krishnan 
Executive Vice President  
and Chief Operating Officer

Sara Yang Bosco
Senior Vice President,  
Secretary and General Counsel

Katherine Button Bell
Senior Vice President and  
Chief Marketing Officer

Frank Dellaquila
Senior Executive Vice President 
and Chief Financial Officer

Elizabeth Adefioye
Senior Vice President  
and Chief People Officer

Michael Train
Senior Vice President and  
Chief Sustainability Officer

James (Jamie) Froedge
Executive President, 
Commercial &  
Residential Solutions

Lisa Flavin
Senior Vice President and  
Chief Compliance Officer Mark Bulanda

Executive President, 
Automation Solutions 

Together, our leadership team is focused on 
strategically driving the company forward 
through three priority areas: Culture, Portfolio 
and Execution – and in the process, making 
our world healthier, safer, smarter and more 
sustainable through innovation.
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Our strong 2021 financial results were achieved despite  

a challenging operational environment in the second  

half of the year. Emerson’s regional manufacturing 

strategy combined with multi-sourcing arrangements 

and strong supplier relationships positioned us well 

to navigate these challenges. We are thankful for the 

extraordinary efforts made by our operations teams  

to continue to meet our customer needs.

We’re also privileged to be guided by a strong Board  

of Directors with diverse industry and geographical 

experience. In May, we appointed James Turley as 

independent Chair of the Board, succeeding David N.  

Farr after his retirement. A member of Emerson’s Board 

since 2013 and Chair and CEO of Ernst & Young for more 

than a decade, Jim’s experience with Emerson and in 

finance, public company service and executive leadership 

are a true asset. Jim has and will continue to be a valued  

partner to Emerson.

As I reflect on my first year as Emerson’s CEO, I’m 

incredibly thankful for the past and current leaders of our 

company who have built a solid foundation. Our progress 

this year would not have been possible without the 

dedicated leadership of the Office of the Chief Executive 

or the Board of Directors. I’m grateful to have such an 

extraordinary team of individuals that are united in 

strengthening Emerson and committed to helping  

the company achieve its full potential.

9
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To focus our strategic efforts and purpose in this area, this 

year we appointed Mike Train as Chief Sustainability Officer. 

This new role, which is part of the OCE, reflects our view of 

sustainability as integral to everything our company does, 

and advances the implementation of sustainable practices 

in our own business and our work to help our customers do 

the same. This evolution is reflected in our “Greening Of, 

Greening By, Greening With” framework – to define and 

articulate how we collaborate and realize not only our own 

environmental goals, but also those of our customers and 

stakeholders. As more of our customers set environmental 

targets, they need technologies, solutions and partners to 

help measure, track and achieve these goals. I look forward 

to telling more of this story in our 2021 Environmental, 

Social and Governance Report, to be released in early 2022. 

O U R  P O R T F O L I O  D R I V E S  V A L U E

As our culture enables our employees to create truly 

groundbreaking approaches to innovation – it’s our portfolio 

that reflects the results of our work to develop solutions  

to the most important challenges our customers face. 

We have two world-class platforms today that are market 

leaders in their respective spaces, operate at world-class 

levels of profitability and create value for Emerson’s 

shareholders. We are committed to continuously renewing 

our business portfolio to ensure we are positioned to 

deliver long-term value creation. Towards this goal, 

we conducted a comprehensive review of our business 

portfolio with the objective of positioning Emerson into 

end markets with higher underlying growth rates and 

supportive macro-economic trends.

Emerson is well positioned today and will be better 

positioned tomorrow to support our customers and their 

efforts around a sustainable future. We will continue to 

invest in new technologies and software capabilities that 

enable customers to achieve their objectives in essential 

industries such as life sciences, power generation and 

transmission, energy, cold chain, and food and water.

Our portfolio evolution will be thoughtfully executed  

over time as we identify and implement opportunities  

to create value for our shareholders.

A C C E L E R A T I N G  O U R  S O F T W A R E  S T R A T E G Y

In October, we entered into a definitive agreement with AspenTech 

to contribute two of our industrial software businesses – OSI Inc. 

and our Geological Simulation Software business – to the combined 

company along with $6 billion in cash to AspenTech shareholders 

to create a diversified, high-performance industrial software leader 

with greater scale, capabilities and technologies. Upon closing, 

Emerson will own 55 percent of the combined company. This 

transaction creates an industrial software company with immediate 

scale and relevancy in a fast-paced and evolving market, and 

accelerates our software investment strategy as we continue to 

build a higher growth, more diversified and sustainable portfolio. 

Our strategic expansion with AspenTech also gives us the platform 

and flexibility to strategically deploy capital for growth through 

continued investment and M&A.

W E  M A I N T A I N  O U R  F O C U S  
O N  E X E C U T I O N  A N D  R E S U L T S

As we transform our culture and portfolio, we maintain  

our long-standing focus on operational execution and 

financial results. For the year, net sales were up 9%, 

and adjusted earnings per share were $4.10, up 19%. 

Operating cash flow was $3.6 billion, up 16%, which 

reflected higher earnings due to volume, operational 

execution across the two business platforms and  

favorable trade working capital. 

We began a comprehensive margin improvement 

program in the second half of 2019 and committed to 

driving profitability to previous historical highs. This 

program identified actions to realize $650 million of 

annualized savings by 2023 through optimization of our 

organizational structure and rationalization of our global 

facility footprint. These actions included workforce and 

facility rationalizations, business unit consolidations, and 

continued centralization of certain core functions, and 

were intended to reduce structural costs and streamline 

operational decisions. 

The targeted savings from the cost reset program drove 

the strong profitability improvement reflected in our 2021 

results. The remaining savings will be realized through 

2023, and we are on track to meet our profitability targets 

previously communicated.
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Our strong 2021 financial results were achieved despite  

a challenging operational environment in the second  

half of the year. Emerson’s regional manufacturing 

strategy combined with multi-sourcing arrangements 

and strong supplier relationships positioned us well 

to navigate these challenges. We are thankful for the 

extraordinary efforts made by our operations teams  

to continue to meet our customer needs.

We’re also privileged to be guided by a strong Board  

of Directors with diverse industry and geographical 

experience. In May, we appointed James Turley as 

independent Chair of the Board, succeeding David N.  

Farr after his retirement. A member of Emerson’s Board 

since 2013 and Chair and CEO of Ernst & Young for more 

than a decade, Jim’s experience with Emerson and in 

finance, public company service and executive leadership 

are a true asset. Jim has and will continue to be a valued  

partner to Emerson.

As I reflect on my first year as Emerson’s CEO, I’m 

incredibly thankful for the past and current leaders of our 

company who have built a solid foundation. Our progress 

this year would not have been possible without the 

dedicated leadership of the Office of the Chief Executive 

or the Board of Directors. I’m grateful to have such an 

extraordinary team of individuals that are united in 

strengthening Emerson and committed to helping  

the company achieve its full potential.

This is an energizing time in the history of our company. 

Thank you, our shareholders, for your ongoing support 

and involvement. I hope you share in my excitement 

for Emerson’s next chapter of global leadership and 

industry evolution. 

Sincerely,

Lal Karsanbhai 

Chief Executive Officer and President

%9N e t  S a l e s  G r o w t h

%19
A d j u s t e d  E a r n i n g s  p e r  S h a r e  G r o w t h *

%16
O p e r a t i n g  C a s h  F l o w  G r o w t h

%129
F r e e  C a s h  F l o w  C o n v e r s i o n *

A C C E L E R A T I N G  O U R  S O F T W A R E  S T R A T E G Y

In October, we entered into a definitive agreement with AspenTech 

to contribute two of our industrial software businesses – OSI Inc. 

and our Geological Simulation Software business – to the combined 

company along with $6 billion in cash to AspenTech shareholders 

to create a diversified, high-performance industrial software leader 

with greater scale, capabilities and technologies. Upon closing, 

Emerson will own 55 percent of the combined company. This 

transaction creates an industrial software company with immediate 

scale and relevancy in a fast-paced and evolving market, and 

accelerates our software investment strategy as we continue to 

build a higher growth, more diversified and sustainable portfolio. 

Our strategic expansion with AspenTech also gives us the platform 

and flexibility to strategically deploy capital for growth through 

continued investment and M&A.

W E  M A I N T A I N  O U R  F O C U S  
O N  E X E C U T I O N  A N D  R E S U L T S

As we transform our culture and portfolio, we maintain  

our long-standing focus on operational execution and 

financial results. For the year, net sales were up 9%, 

and adjusted earnings per share were $4.10, up 19%. 

Operating cash flow was $3.6 billion, up 16%, which 

reflected higher earnings due to volume, operational 

execution across the two business platforms and  

favorable trade working capital. 

We began a comprehensive margin improvement 

program in the second half of 2019 and committed to 

driving profitability to previous historical highs. This 

program identified actions to realize $650 million of 

annualized savings by 2023 through optimization of our 

organizational structure and rationalization of our global 

facility footprint. These actions included workforce and 

facility rationalizations, business unit consolidations, and 

continued centralization of certain core functions, and 

were intended to reduce structural costs and streamline 

operational decisions. 

The targeted savings from the cost reset program drove 

the strong profitability improvement reflected in our 2021 

results. The remaining savings will be realized through 

2023, and we are on track to meet our profitability targets 

previously communicated.

David Farr’s Emerson career began in 

1981 as a financial analyst. He progressed 

through numerous corporate and 

operating roles prior to becoming CEO  

in 2001 and Chair of the Board in 2004.  

His leadership had a profound impact  

on Emerson, transforming the company 

into a global industrial enterprise with 

market leadership positions. He was 

passionate about Emerson’s businesses, 

people and communities, which he 

supported generously. We thank him  

for his 40 years of service and wish him 

the best in his retirement.
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D e a r  F e l l o w 
S h a r e h o l d e r s ,

It’s been a transformative year for Emerson, and I look forward 
to serving as a partner to the company in a new capacity as it 
continues to evolve into the next era of growth and success.

I’ve been a member of the Board of Directors  

since 2013, and I am honored to have been elected as  

Chair, succeeding former Chair and CEO David N. Farr 

after 20 years of leadership. In this new role, I’m focused 

on working in partnership with CEO and President Lal 

Karsanbhai and the rest of the Board to drive the company 

forward and generate value for our shareholders.

I’m energized by the significant progress Emerson has 

made in just one year. As a Board, we serve as both a 

collaborator and challenger in support of Lal’s strategic 

focus on culture, portfolio evolution and execution. 

We have been pleased with the advances made in the 

approach to talent management and portfolio allocation 

while the company remains focused on driving growth  

and anticipating the needs of customers.

The Board plays an important role in supporting 

Emerson’s ongoing progress towards operational 

sustainability, and this is a role we take seriously, as 

environmental, social and governance (ESG) initiatives 

have never been more vital to the success of our company 

and our world. More on these efforts will be included in 

Emerson’s 2021 ESG Report to be released in early 2022. 

I’ve always admired Emerson’s incredible legacy of 

disciplined management, its talented global workforce 

and its ability to execute quickly and efficiently. This 

legacy will endure, and I look forward to continuing  

to partner with Lal and the Board as we reimagine  

an even better tomorrow.

On behalf of the entire Board, thank you for your  

support and engagement. 

Sincerely,

James S. Turley 

Chair of the Board

T H E  B O A R D  O F  D I R E C T O R S

Operating under a new leadership structure with an independent chair in 2021, the Board of Directors is an important  

partner in driving strong corporate governance and value creation for our shareholders. 

James S. Turley
Chair of the Board and  
Retired Chairman and CEO, 
Ernst & Young

Martin S. Craighead
Former Chairman,  
President and CEO,  
Baker Hughes

Lal Karsanbhai
Chief Executive Officer  
and President, 
Emerson

2
0

2
1

 E
M

E
R

S
O

N
 A

N
N

U
A

L
 R

E
P

O
R

T



D e a r  F e l l o w 
S h a r e h o l d e r s ,

The Board plays an important role in supporting 

Emerson’s ongoing progress towards operational 

sustainability, and this is a role we take seriously, as 

environmental, social and governance (ESG) initiatives 

have never been more vital to the success of our company 

and our world. More on these efforts will be included in 

Emerson’s 2021 ESG Report to be released in early 2022. 

I’ve always admired Emerson’s incredible legacy of 

disciplined management, its talented global workforce 

and its ability to execute quickly and efficiently. This 

legacy will endure, and I look forward to continuing  

to partner with Lal and the Board as we reimagine  

an even better tomorrow.

On behalf of the entire Board, thank you for your  

support and engagement. 

Sincerely,

James S. Turley 

Chair of the Board

T H E  B O A R D  O F  D I R E C T O R S

Operating under a new leadership structure with an independent chair in 2021, the Board of Directors is an important  

partner in driving strong corporate governance and value creation for our shareholders. 

James S. Turley
Chair of the Board and  
Retired Chairman and CEO, 
Ernst & Young

Clemens A.H. Boersig
Retired Chairman of 
Supervisory Board,  
Deutsche Bank AG

Mark A. Blinn
Former CEO,  
President and Director,  
Flowserve Corporation

Joshua B. Bolten
President &  
Chief Executive Officer,  
Business Roundtable

Martin S. Craighead
Former Chairman,  
President and CEO,  
Baker Hughes

Gloria A. Flach
Retired Corporate Vice President 
and Chief Operating Officer, 
Northrop Grumman Corporation

Candace Kendle
Retired Chairman and  
Chief Executive Officer,  
Kendle International

Matthew S. Levatich
Retired President and CEO, 
Harley-Davidson, Inc.

William H. Easter III
Former Chairman, President 
and Chief Executive Officer, 
DCP Midstream LLC

Arthur F. Golden
Senior Counsel,  
Davis Polk & Wardwell LLP

Lori Lee
CEO, AT&T Latin America  
& Global Marketing Officer,  
AT&T Inc.

Lal Karsanbhai
Chief Executive Officer  
and President, 
Emerson
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E M E R S O N  E L E C T R I C  C O .  &  S U B S I D I A R I E S 

Reconciliations of Non-GAAP measures (denoted by *) with the most directly comparable GAAP measure (dollars in millions, except per share amounts):

2021 Underlying Sales Change Emerson
Automation  

Solutions
Commercial &  

Residential Solutions

Reported (GAAP) 9 % 4 % 18 %

(Favorable) / Unfavorable FX (3)% (2)% (2)%

(Acquisitions) / Divestitures (1)% (2)%  – %

Underlying* 5 %  – % 16 %

2017^ 2018 2019 2020 2021
CHANGE 

’20 - ’21

Net earnings common stockholders (GAAP) $1,643 $2,203 $2,306 $1,965 $2,303

Restructuring and related costs and special advisory fees 53 55 72 257 146

First year acquisition accounting items and fees 65 – – – 40

Gain on acquisition of full ownership of equity investment – – – – (17)

Discrete tax benefits (47) (53) (87) (119) –

Adjusted net earnings* $1,714 $2,205 $2,291 $2,103 $2,472

Earnings per share (GAAP) $2.54 $3.46 $3.71 $3.24 $3.82 18 %

Restructuring and related costs and special advisory fees 0.08 0.09 0.12 0.42 0.24 (7)%

First year acquisition accounting items and fees 0.10 – – – 0.07 2 %

Gain on acquisition of full ownership of equity investment – – – – (0.03) (1)%

Discrete tax benefits (0.07) (0.08) (0.14) (0.20) – 7 %

Adjusted earnings per share* $2.65 $3.47 $3.69 $3.46 $4.10 19 %

Operating cash flow (GAAP)  $2,690  $2,892  $3,006  $3,083  $3,575 16 %

Capital expenditures  (476)  (617)  (594)  (538)  (581) 2 %

Free cash flow*  $2,214  $2,275  $2,412  $2,545  $2,994 18 %

Operating cash flow conversion (GAAP) 161 % 130 % 129 % 155 % 154 %

Capital expenditures (29)% (28)% (25)% (27)% (25)%

Free cash flow conversion* 132 % 102 % 104 % 128 % 129 %

Five-Year Summary Reconciliation of Non-GAAP Measures

E M E R S O N  E L E C T R I C  C O .  &  S U B S I D I A R I E S 

Years ended September 30 | Dollars in millions, except per share amounts or where noted

2017^ 2018 2019 2020 2021

Summary of Operations

Net sales $15,264 17,408 18,372 16,785 18,236

Net earnings common stockholders $ 1,643 2,203 2,306 1,965 2,303

Adjusted net earnings* $  1,714  2,205  2,291  2,103  2,472

Operating cash flow $  2,690  2,892  3,006  3,083  3,575

Capital expenditures $  476  617  594  538  581

Free cash flow* $  2,214  2,275  2,412  2,545  2,994

Free cash flow conversion* 132 % 102 % 104 % 128 % 129 %

Per Share of Common Stock

Diluted EPS $  2.54  3.46  3.71  3.24  3.82

Adjusted diluted EPS* $  2.65  3.47  3.69  3.46  4.10

Dividends per share $  1.92  1.94  1.96  2.00  2.02

Business Platform Results

Automation Solutions

Sales $  9,418  11,441  12,202  11,155  11,610

Earnings $  1,522  1,886  1,947  1,523  1,948

Commercial & Residential Solutions

Sales $  5,857  5,982  6,169  5,643  6,653

Earnings $  1,358  1,352  1,271  1,118  1,364

^2017 results presented on a continuing operations basis.

See Note 4 for information regarding the Company’s acquisition and divestiture activities for the last three years, Note 6 for information regarding  
restructuring activities and Note 14 for information regarding income taxes. Notes referenced are from the Company’s Annual Report on Form 10-K  
for the fiscal year ended September 30, 2021.

^2017 results presented on a continuing operations basis.
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E M E R S O N  E L E C T R I C  C O .  &  S U B S I D I A R I E S 

Reconciliations of Non-GAAP measures (denoted by *) with the most directly comparable GAAP measure (dollars in millions, except per share amounts):

2021 Underlying Sales Change Emerson
Automation  

Solutions
Commercial &  

Residential Solutions

Reported (GAAP) 9 % 4 % 18 %

(Favorable) / Unfavorable FX (3)% (2)% (2)%

(Acquisitions) / Divestitures (1)% (2)%  – %

Underlying* 5 %  – % 16 %

2017^ 2018 2019 2020 2021
CHANGE 

’20 - ’21

Net earnings common stockholders (GAAP) $1,643 $2,203 $2,306 $1,965 $2,303

Restructuring and related costs and special advisory fees 53 55 72 257 146

First year acquisition accounting items and fees 65 – – – 40

Gain on acquisition of full ownership of equity investment – – – – (17)

Discrete tax benefits (47) (53) (87) (119) –

Adjusted net earnings* $1,714 $2,205 $2,291 $2,103 $2,472

Earnings per share (GAAP) $2.54 $3.46 $3.71 $3.24 $3.82 18 %

Restructuring and related costs and special advisory fees 0.08 0.09 0.12 0.42 0.24 (7)%

First year acquisition accounting items and fees 0.10 – – – 0.07 2 %

Gain on acquisition of full ownership of equity investment – – – – (0.03) (1)%

Discrete tax benefits (0.07) (0.08) (0.14) (0.20) – 7 %

Adjusted earnings per share* $2.65 $3.47 $3.69 $3.46 $4.10 19 %

Operating cash flow (GAAP)  $2,690  $2,892  $3,006  $3,083  $3,575 16 %

Capital expenditures  (476)  (617)  (594)  (538)  (581) 2 %

Free cash flow*  $2,214  $2,275  $2,412  $2,545  $2,994 18 %

Operating cash flow conversion (GAAP) 161 % 130 % 129 % 155 % 154 %

Capital expenditures (29)% (28)% (25)% (27)% (25)%

Free cash flow conversion* 132 % 102 % 104 % 128 % 129 %

Five-Year Summary Reconciliation of Non-GAAP Measures

E M E R S O N  E L E C T R I C  C O .  &  S U B S I D I A R I E S 

Years ended September 30 | Dollars in millions, except per share amounts or where noted

2017^ 2018 2019 2020 2021

Summary of Operations

Net sales $15,264 17,408 18,372 16,785 18,236

Net earnings common stockholders $ 1,643 2,203 2,306 1,965 2,303

Adjusted net earnings* $  1,714  2,205  2,291  2,103  2,472

Operating cash flow $  2,690  2,892  3,006  3,083  3,575

Capital expenditures $  476  617  594  538  581

Free cash flow* $  2,214  2,275  2,412  2,545  2,994

Free cash flow conversion* 132 % 102 % 104 % 128 % 129 %

Per Share of Common Stock

Diluted EPS $  2.54  3.46  3.71  3.24  3.82

Adjusted diluted EPS* $  2.65  3.47  3.69  3.46  4.10

Dividends per share $  1.92  1.94  1.96  2.00  2.02

Business Platform Results

Automation Solutions

Sales $  9,418  11,441  12,202  11,155  11,610

Earnings $  1,522  1,886  1,947  1,523  1,948

Commercial & Residential Solutions

Sales $  5,857  5,982  6,169  5,643  6,653

Earnings $  1,358  1,352  1,271  1,118  1,364

^2017 results presented on a continuing operations basis.

See Note 4 for information regarding the Company’s acquisition and divestiture activities for the last three years, Note 6 for information regarding  
restructuring activities and Note 14 for information regarding income taxes. Notes referenced are from the Company’s Annual Report on Form 10-K  
for the fiscal year ended September 30, 2021.

^2017 results presented on a continuing operations basis.
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Shareholder’s Information

S A F E  H A R B O R  S T A T E M E N T 

This Annual Report contains various forward-looking statements 
and includes assumptions concerning Emerson’s operations, 
future results and prospects. These forward-looking statements 
are based on current expectations and are subject to risks and 
uncertainties. Emerson undertakes no obligation to update any 
such statements to reflect later developments. In connection 
with the “safe harbor” provisions of the Private Securities 
Litigation Reform Act of 1995, Emerson provides the following 
cautionary statements identifying important economic, political 
and technological factors, among others, changes in which 
could cause the actual results or events to differ materially  
from those set forth in or implied by the forward-looking 
statements and related assumptions.

Such factors include, but are not limited to, the following: (1) the 
current and future business environment, including capital and 
consumer spending, potential volatility of the end markets served, 
interest rates, and currency exchange rates; (2) competitive 
factors and competitor responses to Emerson initiatives; (3) 
development and market introduction of anticipated new 
products; (4) the ability to defend and protect our intellectual 
property rights; (5) favorable environments for and execution 
of acquisitions and divestitures, domestic and foreign, including 
regulatory requirements and market values of candidates; (6) 
integration of acquisitions and separation of disposed businesses; 
(7) the availability of raw materials and purchased components; 
(8) stability of governments and business conditions in countries 
where we operate which could result in adverse changes in 
exchange rates, changes in regulation, tariffs or trade barriers, 
nationalization of facilities or disruption of operations; (9) 
unrestricted access to capital markets; (10) our ability to attract, 
develop and retain key personnel; (11) ability to prevent security 
breaches or disruptions of our information technology systems; 
(12) impact of potential product failures or similar events caused 
by product defects, cybersecurity incidents or other intentional 
acts; (13) the Company’s ability to successfully complete on the 
terms and conditions contemplated, and the financial impact of, 
the proposed AspenTech transaction, (14) the scope, duration  
and ultimate impact of the COVID-19 pandemic (as well as oil  
and gas price declines and volatility) on the global economy and 
our customers; (15) changes in tax rates, laws or regulations and 
the resolution of tax disputes in U.S. and non-U.S. jurisdictions; 
(16) the impact of improper conduct by our employees, agents 
or business partners; and (17) the outcome of pending and future 
litigation, including environmental compliance.

Statements in this Annual Report regarding our aspirational 
purpose, causes, values, and related commitments, goals or 
targets, including those regarding sustainability, greenhouse gas 
emissions, inclusion or other initiatives, contain forward- looking 

2016 2017 2018 2019 2020 2021 CAGR

Emerson 100 119 149 134 136 200 14.8%

S&P 500 100 119 140 146 168 218 16.9%

S&P 500  
Capital Goods 100 122 132 134 128 171 11.3%

statements and are also intended to qualify for the protections  
of the “safe harbor” protections of the Private Securities 
Litigation Reform Act of 1995. Such statements are intended 
to help Emerson adapt and rise to the call of our various 
stakeholders. Because success in these areas depends on the 
collective efforts of others and other factors such as competing 
economic and regulatory factors, technical advances, policy 
changes, and supplier and customer engagement, there may be 
times where actual outcomes vary from those expected. While 
we strive to live our purpose and make a positive impact on 
society while continuing to advance towards our commitments, 
sometimes challenges may delay or block progress and we 
cannot assure you that the results reflected or implied by  
any such statements will be realized or achieved.

C O M P A R I S O N  O F  F I V E - Y E A R 
C U M U L A T I V E  S H A R E H O L D E R  R E T U R N 1
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1$100 invested on September 30, 2016 in stock or index, including 
reinvestment of dividends. Fiscal year ending September 30.

Copyright © 2021 Standard & Poor’s, a division of S&P Global.  
All rights reserved.

R E G I S T R A R  A N D  T R A N S F E R  A G E N T 

By Mail: 
Computershare, Inc.  
Attention: Emerson Electric Co. 
P.O. Box 505000  
Louisville, KY 40233

By Phone: 
Toll-Free: +1 888 213 0970 
TDD for Hearing Impaired: +1 800 231 5469 
Foreign Shareholders: +1 201 680 6578 
TDD Foreign Shareholders: +1 201 680 6610

By Internet:  
computershare.com/investor

All other inquiries should be addressed to: 
Emerson Investor Relations Department 
8000 W. Florissant Ave. 
St. Louis, MO 63136-8506 
Telephone: +1 314 553 2197

S H A R E H O L D E R  S E R V I C E S 

Inquiries regarding dividend payments, loss or nonreceipt  
of a stock certificate or dividend check, stock transfers 
(including name changes), tax information and address  
changes should be directed to Computershare.

D I V I D E N D  R E I N V E S T M E N T 
A N D  S T O C K  P U R C H A S E  P L A N 

The Plan is administered by Computershare, for individual 
investors who want a convenient way to purchase or sell 
Emerson Electric Co. stock (NYSE:EMR). Only registered  
holders of Emerson common stock can participate; however,  
an initial purchase can be made directly through the Plan.  
The Plan provides the opportunity to reinvest dividends  
and is an alternative to traditional methods of buying and  
selling Emerson common stock. The Plan is not sponsored  
or administered by Emerson. For further information and  
an authorization form, contact Computershare.

D I R E C T  D E P O S I T  O F  D I V I D E N D S

Stockholders may elect to have dividends electronically 
deposited into a checking or savings account. For details, 
contact Computershare.
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2016 2017 2018 2019 2020 2021 CAGR

Emerson 100 119 149 134 136 200 14.8%

S&P 500 100 119 140 146 168 218 16.9%

S&P 500  
Capital Goods 100 122 132 134 128 171 11.3%

statements and are also intended to qualify for the protections  
of the “safe harbor” protections of the Private Securities 
Litigation Reform Act of 1995. Such statements are intended 
to help Emerson adapt and rise to the call of our various 
stakeholders. Because success in these areas depends on the 
collective efforts of others and other factors such as competing 
economic and regulatory factors, technical advances, policy 
changes, and supplier and customer engagement, there may be 
times where actual outcomes vary from those expected. While 
we strive to live our purpose and make a positive impact on 
society while continuing to advance towards our commitments, 
sometimes challenges may delay or block progress and we 
cannot assure you that the results reflected or implied by  
any such statements will be realized or achieved.
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1$100 invested on September 30, 2016 in stock or index, including 
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R E G I S T R A R  A N D  T R A N S F E R  A G E N T 

By Mail: 
Computershare, Inc.  
Attention: Emerson Electric Co. 
P.O. Box 505000  
Louisville, KY 40233

By Phone: 
Toll-Free: +1 888 213 0970 
TDD for Hearing Impaired: +1 800 231 5469 
Foreign Shareholders: +1 201 680 6578 
TDD Foreign Shareholders: +1 201 680 6610

By Internet:  
computershare.com/investor

All other inquiries should be addressed to: 
Emerson Investor Relations Department 
8000 W. Florissant Ave. 
St. Louis, MO 63136-8506 
Telephone: +1 314 553 2197

S H A R E H O L D E R  S E R V I C E S 

Inquiries regarding dividend payments, loss or nonreceipt  
of a stock certificate or dividend check, stock transfers 
(including name changes), tax information and address  
changes should be directed to Computershare.

D I V I D E N D  R E I N V E S T M E N T 
A N D  S T O C K  P U R C H A S E  P L A N 

The Plan is administered by Computershare, for individual 
investors who want a convenient way to purchase or sell 
Emerson Electric Co. stock (NYSE:EMR). Only registered  
holders of Emerson common stock can participate; however,  
an initial purchase can be made directly through the Plan.  
The Plan provides the opportunity to reinvest dividends  
and is an alternative to traditional methods of buying and  
selling Emerson common stock. The Plan is not sponsored  
or administered by Emerson. For further information and  
an authorization form, contact Computershare.

D I R E C T  D E P O S I T  O F  D I V I D E N D S

Stockholders may elect to have dividends electronically 
deposited into a checking or savings account. For details, 
contact Computershare.

D U P L I C A T E  M A I L I N G S

When stockholders own shares in more than one account 
or when several stockholders live at the same address, they 
may receive multiple copies of the annual report. To eliminate 
duplicate copies, contact Computershare.

I N T E R N E T  A C C E S S

Corporate news releases, Forms 10-K, 10-Q and 8-K, the Annual 
Report, and other information about the Company are available 
at emerson.com.

A N N U A L  M E E T I N G

The annual meeting of shareholders is scheduled to be held at 
10 a.m. CST, Tuesday, February 1, 2022, in Emerson’s World 
Headquarters Building, 8000 W. Florissant Ave., St. Louis, Missouri 
63136. Notice of the meeting, proxy statement and proxy were 
sent or made available to stockholders with this annual report.

1 0 - K  R E P O R T

This 2021 Annual Report includes the Company’s Annual Report 
on Form 10-K for the fiscal year ended September 30, 2021. 
The Form 10-K filed with the U.S. Securities and Exchange 
Commission includes the exhibits to Form 10-K and is available 
to shareholders without charge by contacting the Emerson 
Investor Relations Department or by accessing the investor 
section of our company’s website at emerson.com, Investors,  
or by going to the SEC’s website at sec.gov. The Company’s  
Chief Executive Officer and Chief Financial Officer have  
furnished the required Form 10-K certifications.

E N V I R O N M E N T A L  P R O G R A M S

Information on Emerson’s environmental programs  
may be obtained by contacting: 
Emerson Environmental Affairs Department  
8000 W. Florissant Ave. 
P.O. Box 4100 
St. Louis, MO 63136-8506

A N N U A L  R E P O R T

Included in this 2021 Annual Report are selected financial 
and selected operating highlights and summary financial 
information. Please refer to the Company’s Form 10-K, which is 
part of this Annual Report, for important financial and business 
information, including Risk Factors, market risk, description of 
industry segments, and risks of foreign operations. You should 
read the full Form 10-K as part of this 2021 Annual Report.  
For more information, including a video message, please view  
our annual report online at emerson.com/annualreport.
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