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Edgewater Technology, Inc. (“Edgewater”) is a technology
management consulting firm providing a synergistic blend
of specialty Information Technology services primarily in
the North American market. Edgewater has the proven ex-
pertise to plan, deliver and manage integration services
that improve performance and maximize business results.
Our proven expertise enables us to bring complex tech-
nologies and systems together while minimizing risk, lever-
aging our clients’ technology investments and delivering
tailored solutions.

Headquartered inWakefield, MA, we typically go to market
both vertically by industry and horizontally by product and
technology specialty. With more than a 17-year operating
history, Edgewater has become well respected in the Infor-
mation Technology services industry by continually focusing
on five core values:

• Delivery Excellence
• Vertical Expertise
• Technology Excellence
• Client Focus
• Adherence to Operational Metrics

FINANCIAL HIGHLIGHTS

As of December 31, 2008 2007
(In Thousands)
Balance Sheet Data:
Cash andmarketable securities $ 24,566 $ 22,775
Accounts receivable 11,683 15,791
Goodwill and intangibles 3,592 53,715
Deferred tax assets 22,393 22,255
Other assets 4,836 5,690
Total assets $ 67,070 $120,226

Total liabilities $ 9,112 $ 12,700
Stockholders’equity 57,958 107,526
Total liabilities and
stockholders’equity $ 67,070 $120,226

Years Ended December 31, 2008 2007 2006 2005 2004
(In Thousands, Except Per Share Data)
Statement of Operations Data:
Revenues $ 73,743 $ 68,490 $60,083 $43,126 $25,322
Gross profit 28,788 28,098 24,501 18,000 9,663
(Loss) income from
continuing operations1 (47,018) 8,810 3,203 1,275 (831)

Diluted (loss) earnings per share
from continuing operations1 $ (3.66) $ 0.66 $ 0.27 $ 0.12 $ (0.07)
Weighted average shares, diluted 12,861 13,358 11,956 10,653 11,283

COMPANY PROFILE
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1 2008 results include non-cash goodwill and intangible asset impairment charges of $48.6million.



LETTER TO OUR STOCKHOLDERS

he past year, 2008, was one for the record books in
terms of the U.S. economy. This period presented

unprecedented challenges for many companies and I ex-
pect 2009 to be its equal. Edgewater has maintained its
solid balance sheet, generated strong cash flow and our
services revenue continued to climb on a year-over-year
basis. The SAP Enterprise Performance Management
(EPM) portion of our business doubled, while our total
EPM business continued its trend of double-digit growth.
Our classic Technology Services fell prey to the tough
economic conditions and suffered some decline during
the second half of 2008. To effectively manage this part
of our business, Edgewater took the necessary measures
to weather the storm by implementing cost reductions
while investing in new areas of growth.

Looking ahead, Edgewater intends to take advantage of
this recession by expanding its core EPM services, which
have remained steady throughout the economic down-
turn. Edgewater’s newer offerings in Technology Serv-
ices:Web Analytics, Collaboration, Enterprise Information
Management and Web 2.0 are gaining traction, which
confirms the decision we made to retrain our Technol-
ogy Services staff in these new technologies. Our busi-
ness analysts, within Technology Services, will be crucial
to Edgewater’s expansion into business process opti-
mization within the Small and Medium Business Market
(SMB). We believe the SMBmarket will use the recession

as an opportunity to optimize their business processes
and in turn, improve the quality and effectiveness of
their Information Technology infrastructure. Lastly, we
believe that leveraging data assets and robust Busi-
ness Intelligence tools are critical for companies wish-
ing to answer the question, “Where should I cut and
where should I invest?” To that end, Edgewater will
push to expand and strengthen its services in the data
and analytics space.

While 2009 may be equally challenging, I will do what
is necessary to maintain Edgewater’s strength and res-
olute ability to remain standing, regardless of the
changes coming. I am confident we will come out the
other side stronger, more focused and ready to take
advantage of the opportunities that lie ahead.

I want to extend my appreciation to the Company’s
team of professionals along with our clients and stock-
holders for their continued support and commitment.

Shirley Singleton
Chairman of the Board,
President and Chief Executive Officer
Edgewater Technology, Inc.
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STRATEGIC OFFERINGS

2 Edgewater Technology

Business & Technology Offerings

Edgewater has steadily enhanced its offerings to address the evolving need for specialty
InformationTechnology (IT) services and plans to continue to expand our competencies in
this arena.We provide clients with a range of business and technology offerings focused on
assisting them in three primary areas:

envisioning and realizing strategic business solutions;

leveraging line business with technology; and

implementing Enterprise Performance Management solutions.

MANAGEMENT
CONSULTING

TECHNOLOGY
CONSULTING

Enterprise Information 
Management/Data Services

ENTERPRISE PERFORMANCE 
MANAGEMENT

Program Management/
Project Management Architecture/Roadmaps Financial Consolidation 

Business Process 
Management Strategic Build Reporting & Analytics

Vertical Expertise Infrastructure Business Intelligence

Strategy Design Budgeting & Planning



In today’s complex business environment, organizations are
seeking ways to optimize business processes and improve the
delivery of information to customers, suppliers, employees,
stockholders, partners and other constituents through the use
of advanced IT systems and software products. Businesses are
looking to build, integrate and implement change across their
enterprise and finding the right industry software product and
technical expertise to assist in this process is a critical decision.

Companies turn to Edgewater, for a number of reasons, includ-
ing the need:

� For deep industry, product, data and technical expertise;
� To provide specialty consulting services in an acceler-
ated timeframe;

� To mitigate their business risk with focused onsite proj-
ect teams;

� To receive an outside objective perspective; and/or
� To serve as an agent to plan, manage and implement
change.

Edgewater specializes in providing organizationswithManage-
ment Consulting; Technology Consulting; and Enterprise
PerformanceManagement (“EPM”). These offerings are focused
on assisting them in three primary areas:

� Envisioning and realizing strategic business solutions:
• optimizing business processes to improve the delivery
of products and services;
• maximizing and unlocking the value of corporate data
assets; and
• providing management consulting services.

� Leveraging line business with technology:
• providing design, architectural, core data and strategic
build services;
• melding advanced business analysis with workflow
enhancement;
• providing enterprise information management (“EIM”)
services/data services; and
• evaluating and leveraging infrastructure services.

� Implementing EPM solutions:
• delivering planning, budgeting and consolidation
services;
• combining all components into a comprehensive
analytics solution; and
• providing business intelligence (“BI”) services.

Edgewater’s primary target is the client who wants experi-
enced, highly-trained talent onsite for strategic, high-return
projects. We typically go to market both vertically by industry
and horizontally by product and technology specialty.We pro-
vide horizontal services and capabilities packaged with verti-
cal expertise to clients in industries including, but not limited
to: CPG/Manufacturing; Energy/Utilities; Healthcare; Higher
Education; Hospitality; Insurance; Retail; Travel/Entertainment;
and various Emerging Markets. Our EPM/BI and EIM/Data
Services offerings go tomarket horizontally and provide highly
experienced teamsof product specialistswho span all industries.

Edgewater has the proven expertise to plan, deliver and
manage integration services that improve performance and
maximize business results. Our proven expertise enables us
to bring complex technologies and systems together while
minimizing risk, leveraging our clients’technology investments
and delivering specialized solutions.

DELIVERING PREMIUM SERVICES

Edgewater delivers a range of blended services through a

combination of business-specific industry offerings and

advanced product-technology horizontal offerings.
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With a disciplined infrastructure, mature internal processes
and a strong balance sheet, Edgewater has solid foundation
for future growth. We are emerging as a leading provider of
specialty IT Services. Our success can be attributed to contin-
ually focusing on five key core values that differentiate us from
the competition.

Delivery Excellence
With today’s economy dramatically changing, organizations are
focused more than ever on partnering with consulting firms
who consistently deliver results and quantifiable solutions that
provide their organizationwithmeasurable benefits. Edgewater
has a record of delivery excellence—which is not only critical to
attracting and winning clients, but also retaining them.

Our delivery history is built uponmore than 17 years of proven
methodology andwell-defined processes. By being committed
to successfully delivering the solutionswe create for our clients,
Edgewater has been able to build long-term relationships with
our clients who continue to turn to us for their IT needs.

Vertical Expertise
Our team of consultants combine vertical industry knowledge
with a broad base of key strategic technologies to serve our
customers’needs and deliver tailored and innovative strategies
and solutions. Edgewater uses an iterative development
methodology, with a focus on quality assurance and project
management, to achieve rapid deployment capability and suc-
cess in assisting organizations move through the barriers of
technology transition.

Technology Excellence
Edgewater delivers our services by blending proven strategic
technologies andbusiness practices to build scalable custom so-
lutions providing a solid return on the investment. Our team of
professionals has the business and technology expertise to offer
comprehensive strategies and solutions.

Our areas of expertise include: EPM and BI solutions in plan-
ning, budgeting and consolidation, business activity monitor-
ing, predictive analytics, architectural services (assessment and
builds), service-oriented architectures,Web analytics, advanced
data and infrastructure services, transactional processing and
legacy integration.

Client Focus
Edgewater is positioned to provide our customers with onsite
services acrossNorthAmerica. In addition,we stand ready topro-
vide those exact individuals remotely from Edgewater’s North
American offices should the need arise due to client require-
ments or project duration. Edgewater’s client-centric model is
well positioned to serve the needs of the Global 2000 for tight,
highly-trained product specialist project teams, as well as the
middle market whose needs tend to span the full spectrum of
our business/IT service offerings.

Adherence to Operational Metrics
Since our inception in 1992, Edgewater’s original manage-
ment team has built an organization that is defined by a record
of operational excellence, tracking key performance indicators
and well-defined operatingmetrics tomanage our consulting
resources and their utilization.

DEVELOPING BUSINESS STRATEGIES & TECHNOLOGY SOLUTIONS

Edgewater develops business strategies and
technology solutions that address our clients’
specific needs while providing themwith
increased competitive advantage.
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Directors and Executive Officers

Shirley Singleton
Chairman of the Board,
President and Chief Executive Officer

Clete T. Brewer
Director

Paul E. Flynn
Director

Paul Guzzi
Director

Nancy L. Leaming
Director

Michael R. Loeb
Director

Barry B.White
Director

WayneWilson
Lead Director

Executive Management Team

Shirley Singleton
Chairman of the Board,
President and Chief Executive Officer

David Clancey
Executive Vice President,
Chief Strategy Officer and
Chief Technology Officer

John Flavin
Senior Vice President,
Strategic Services and Accounts

David Gallo
Chief Operating Officer

Timothy R. Oakes
Chief Accounting Officer

Robin Ranzal-Knowles
President
Edgewater Technology-Ranzal, Inc.

Kevin R. Rhodes
Chief Financial Officer, Treasurer and
Corporate Secretary

Kristin Zaepfel
Vice President, Human Resources

Common Stock Data

The Company’s common stock trades on
the NASDAQ National Market under the
symbol EDGW. The following table sets forth
the high and low trading price of the Com-
pany’s common stock during each quarter
of 2007 and 2008 and the first quarter of
2009, through February 25, 2009.

Fiscal 2007 High Low

First Quarter $ 8.97 $5.81
Second Quarter $10.00 $6.62
Third Quarter $ 9.45 $7.00
Fourth Quarter $ 9.45 $6.03

Fiscal 2008 High Low

First Quarter $ 7.40 $5.16
Second Quarter $ 5.97 $4.85
Third Quarter $ 5.04 $4.37
Fourth Quarter $ 4.83 $1.90

Fiscal 2009 High Low

First Quarter $ 3.17 $2.59
(through February 25, 2009)

Form 10-K

The Company’s Annual Report on Form
10-K, excluding exhibits, for the year ended
December 31, 2008, as filed with the Secu-
rities and Exchange Commission, is avail-
able to stockholders without charge upon
mailing a written request to our Investor
Relations Department or by sending an
email to ir@edgewater.com.

Executive Offices

Edgewater Technology, Inc.
20 Harvard Mill Square
Wakefield, Massachusetts 01880
Phone: (781) 246-3343
Fax: (781) 246-5903
Email: ir@edgewater.com
www.edgewater.com

Investor Relations

Timothy R. Oakes
Chief Accounting Officer and
Investor Relations

Transfer Agent

Computershare Investor Services
PO Box 43078
Providence, RI 02940-3078
Phone: (800) 446-2617
www.computershare.com

Independent Auditors

Deloitte & Touche LLP
Boston, Massachusetts

Annual Meeting

The Annual Meeting of Stockholders
will be held at 10:00 a.m. ET
on June 10, 2009 at:

Edgewater Technology, Inc.
20 Harvard Mill Square
Wakefield, Massachusetts 01880
Phone: (781) 246-3343

CORPORATE INFORMATION
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