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EVB was founded in 1910 on the guiding principle that 

local communities are best served by local banks. For 

generations, families and small businesses have counted on 

EVB to help them grow and prosper. At EVB, we believe 

that competitive services delivered with a personal touch 

will always result in satisfied customers. We believe this 

commitment to personal service is part of what has enabled 

EVB to reach a milestone that few community banks ever 

achieve: over 100 years of service to their communities. 
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LETTER TO OUR SHAREHOLDERS 

As we reflect on the past year, we note that 2011 continued to be challenging 
for the banking industry and the overall economy. However, we are pleased 
to report to our shareholders that the financial results for the year were 

positive for Eastern Virginia Bankshares, Inc. 

EVBS reported four consecutive quarters of operating profitability. While 
this trend reflects positively on your investment in EVBS, we continue to be 
cautiously optimistic. Much ofour continued improvement is contingent on the 
broader recovery of our economy. The economy is signaling modest recovery in 
both the housing market and employment data - both key components to a fiill 
economic recovery. 

Last year we reported to you that we had entered into a formal Written Agreement 
with our two regulatory agencies, the Federal Reserve Bank of Richmond and 
the Virginia State Corporation Commission-Bureau of Financial Institutions. 
Under that Agreement, we committed to take steps to strengthen our financial 
condition, focusing on improving risk management practices, the quality of our 
loan portfolio, and the bank's capital, liquidity, and earnings. During the year, 
two examinations were conducted, and we are happy to report that we are in 
full or substantial compliance with the terms of the Written Agreement, while 
continuing to build a strong working partnership with our examining bodies. 
We continue to be internally focused on making improvements in accordance 
with the Written Agreement to have it lifi:ed as quickly as possible. 

Other changes made during 2011 to improve our company include the addition 
of two executives to our leadership team. Our new chief financial officer and 
retail executive bring years of solid experience and strength to our company 
and are making a significant contribution to the company's success. To increase 
efficiencies and implement cost-savings strategies, we have transitioned many 
back-office tasks from our branch personnel who are dedicated first and foremost 
to serving the needs of our customers. This strategy has streamlined fiinctional 
areas and enabled our relationship employees to be more customer focused, 
provide a positive customer experience, while delivering " W O W service at all 
times. 

In addition, we evaluated and streamlined our product offerings to ensure that 
we are bringing the appropriate mix of competitive products to our customers. 
This process provided an opportunity for us to engage with our customers from 
a relationship perspective to ensure that their products are best suited to their 
specific needs. Further, as customer demand for enhanced access increases, we 
have launched our mobile banking product, which has been well received. We 
plan to unveil a new and fresh website later this spring that is user friendly. 

In response to the growth in the Tri-Cities area largely stemming from the Fort 
Lee expansion, in early 2011 we acquired land in Colonial Heights to build and 
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ve are hopeful that the 

economy has reached the 

bottom of the protracted 

downward economic cycle, 

that we can continue the 

profitable trend experienced 

during 2011 , and that we can 

restore the healthy returns 

to which you are historically 

accustomed. 

relocate our existing rented branch to take advantage of this high growth market. 
In the continued analysis ofour branch retail network, during December 2011 
we made a decision to consolidate the Glenns branch into our three Middlesex 
branches. 

For the twelve months ended December 31, 2011, EVBS reported net operating 
income of $1.8 million, an increase of $12.5 million over the net operating 
loss of ($10.8) million reported for the same period of 2010. Challenges that 
faced our company for the year were predominately centered around the overall 
compression of our margins, FDIC insurance premiums, and credit quality. On 
the positive side, we did see a sharp decline in our provision for loan losses and a 
decline in past-due loans and non-performing assets. 

The ill effects ofthe economy have also wreaked havoc on our business customers 
who rely on credit to operate their businesses and our consumer loan customers 
who have watched the value in their homes plummet. As community bankers, 
we feel that it is incumbent upon us to help these customers through these 
tumultuous times. Lending officers at EVB have made it a priority to provide 
assistance through restructuring or other restorative plans that are mutually 
beneficial to our community and customers while balancing the fiduciary 
responsibility we have to our shareholders. Our business model for over a century 
has not deviated from its original mission, which at its core is to be a trusted 
financial partner and oflfer financial solutions to maintain the health and vitality 
ofour local communities. 

We are hopefirl that the economy has reached the bottom of the protracted 
downward economic cycle, that we can continue the profitable trend experienced 
during 2011, and that we can restore the healthy returns to which you are 
historically accustomed. As we look to 2012, we remain cautiously optimistic 
due to the economic and legislative elements impacting our performance over 
which we have no control. Economic indicators that are driven by stronger 
home valuations and higher employment are necessary to propel our economy at 
every level and are of the utmost importance as we work to improve the overall 
profitability ofthe company. The company continues to be well capitalized, and 
management has worked diligently to stabilize earnings and employ prudent 
expense control measures as we navigate through the prolonged recessionary 
period. 

On behalf of the Board of Directors, I want to thank you for your investment 
in Eastern Virginia Bankshares. Your management team and Board of Directors 
are committed to sound practices to ensure the preservation of your investment. 

Sincerely yours, 

W. Rand Cook 
Chairman ofthe Board 

{/ Joe A. Shearin 
President and CEO 
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SHAREHOLDER INFORMATION 

Corporate Oflfice 
Eastern Virginia Bankshares, Inc. 

P. O. Box 1455 

330 Hospital Road 

Tappahannock, VA 22560 

Independent Auditors 
Yount, Hyde & Barbour, P.C. 

50 South Cameron Street 

Winchester, VA 22604 

Market Makers (known) 
BB&T Securities, Inc. 

Davenport & Company, LLC 

Keefe, Bruyette & Woods, Inc. 

A n n u a l M e e t i n g The Annual Meeting of Shareholders will be held Thursday, May 17, 2012, at 10:00 A.M. at 

King William Ruritan Club, 156 Ruritan Lane, King William, VA 23086. All stockholders are cordially invited to attend. 

C o m m o n S t o c k Eastern Virginia Bankshares, Inc. common stock is traded on the NASDAQ Global Market under 

the symbol EVBS. On December 31, 2011, there were approximately 2,734 shareholders of record and beneficial 

shareholders. The CUSIP number is 277196101. 

First Quarter 

Second Quarter 
Third Quarter 

Fourth Quarter 

Common Stock Price 
2011 

High 
$5.40 

3.75 
3.68 

2.68 

Low 

$3.40 

3.07 
1.50 

1.76 

201t 

High 

$8.19 

8.09 

6.87 

4.47 

» 

Low 

$7.00 
6.34 

2.94 

3.36 

Dividends Declared 
2011 

$0.00 
0.00 

0.00 

0.00 

2010 

$0.05 

0.05 
0.01 

0.01 

I n v e s t o r R e l a t i o n s Eastern Virginia Bankshares, 

Inc. Annual Report, Form 10-K and other corporate 

publications are available without charge to shareholders 

on request by writing: 

Cheryl Wood 

Eastern Virginia Bankshares, Inc. 

E O. Box 1455 

Tappahannock, VA 22560 

Telephone (804) 443-8422 Fax (804) 445-1047 

Email: Cheryl.Wood@bankevb.com 

Website: www.evb.org 

Direct Deposit of Cash Dividends 
Shareholders of Eastern Virginia Bankshares, Inc. 

common stock may have their cash dividends deposited 

automatically, in lieu of having a check mailed, on the 

date of payment, to a checking, savings, or money market 

account in a financial institution that participates in an 

Automatic Clearing House. Shareholders who wish to 

receive direct deposit may contact the dividend paying 

agent. Registrar and Transfer Company at (800) 368-5948. 

T r a n s f e r A g e n t Shareholders requiring an address 

change or information on stock transfers, lost certificates, 

dividends and other shareholder matters should contact 

the transfer agent: 

Registrar and Transfer Company 

Attn: Investor Relations 

10 Commerce Drive 

Cranford, NJ 07016-3572 

Toll free (800) 368-5948 

Email: info@rtco.com 

Website: vnvw.rtco.com 

Automatic Dividend Reinvestment Plan 
Eastern Virginia Bankshares, Inc. offers its shareholders 

a Plan whereby they may automatically invest their cash 

dividends in EVBS stock, at the most recent consolidated 

closing bid price on the NASDAQ Stock Market on the 

applicable purchase date. Shareholders who wish to enroll 

in the Plan should contact the Transfer Agent above. 

mailto:Cheryl.Wood@bankevb.com
http://www.evb.org
mailto:info@rtco.com
http://vnvw.rtco.com


Ashland Office and ATM 
201 North Washington Hwy. 
Ashland, VA 23005 
(804) 752-0100 

Bowling Green Office and ATM 
202 North Main Street 
PO. Box 1009 
Bowling Green, VA 22427 
(804) 633-5075 

Broad Street Office and ATM 
8821 West Broad Street 
Richmond, VA 23294 
(804) 747-3617 

Burgess Office and ATM 
14954 Northumberland Hwy. 
RO. Box 365 
Burgess, VA 22432 
(804) 453-7003 

Callao Office and ATM 
110 Northumberland Hwy. 
RO. Box 1040 
Callao, VA 22435 
(804) 529-6158 

Central Garage Office and ATM 
20 Commerce Lane 
King William, VA 23086 
RO. Box 219 
Aylett, VA 23009 
(804) 769-7004 

Colonial Heights Office and ATM 
3400 Boulevard 
Colonial Heights, VA 23834 
(804) 520-7401 

Courtland Office 
22241 MainStreet 
RO. Box 259 
Courtland, VA 23837 
(757) 653-2299 

Courtland Remote Drive-In and ATM 
22510 Linden Street 
Courtland, VA 23837 
(757) 653-9171 

Deltaville Office and ATM 
Riverside Center North Shopping Center 
16273 General Puller Hwy. 
RO. Box 188 
Deltaville, VA 23043 
(804) 776-0777 

BANK LOCATIONS 

Community Banking Since 1910 

Essex Square Office and ATM 
Essex Square Shopping Center 
1665 Tappahannock Boulevard 
P.O. Box 2128 
Tappahannock, VA 22560 
(804) 443-9381 

Gloucester Office and ATM 
7132 George Washington 
Memorial Hwy. 
RO. Box 1820 
Gloucester, VA 23061 
(804) 694-4700 

Gloucester Point Office and ATM 
1953 George Washington 
Memorial Hwy. 
RO. Box 483 
Gloucester Point, VA 23062 
(804) 642-1481 

Hartfield Office and ATM 
11290 General Puller Hwy. 
RO. Box 250 
Hartfield, VA 23071 
(804) 776-7677 

Heathsville Office and ATM 
6958 Northumberland Hwy. 
RO. Box 9 
Heathsville, VA 22473 
(804) 580-3621 

Kilmarnock Office and ATM 
437 North Main Street 
RO. Box 1937 
Kilmarnock, VA 22482 
(804) 435-2850 

M e m b e r 

FDI€ 

Kings Charter Office and ATM 

9495 Charter Gate Drive 
Mechanicsville, VA 23116 
RO. Box 6638 
Ashland, VA 23005 
(804) 228-7700 

Old Church Office and ATM 
4241 Mechanicsville Turnpike 
RO. Box 397 
Mechanicsville, VA 23111 
(804) 779-3232 

Quinton Office and ATM 

2599 New Kent Hwy. 
RO. Box 370 
Quinton, VA 23141 
(804) 932-8267 

Siu-ry Office and ATM 
176 Colonial Trail, East 
RO. Box 246 

Surry, VA 23883 
(757) 294-3691 

Tappahannock Office and ATM 

307 Church Lane 
RO. Box 1005 
Tappahannock, VA 22560 
(804) 443-6353 

Urbanna Office and ATM 

291 Virginia Street 
RO. Box 817 

Urbanna, VA 23175 
(804) 758-3096 

Waverly Office 
209 West Main Street 
PO. Box 47 
Waverly, VA 23890 
(804) 834-2222 

Waverly Remote Drive-In and ATM 
233 South Country Drive 
Waverly, VA 23890 
(804) 834-2617 

WindmUl Office and ATM 
8123 Mechanicsville Turnpike 
RO. Box 397 
Mechanicsville, VA 23111 
(804) 559-9000 

EASTERN VIRGINIA BANKSHARES, INC. 
330 Hospital Road • RO. Box 1455 • Tappahannock, VA 22560 • www.bankevb.com 

http://www.bankevb.com



