


This global presence brings us in closer contact with different 
points of view, parameters and cultures, thus ensuring even 
greater quality and diversity for our business.
We are building this success story with a calling for 
boldness and innovation, breaking across frontiers and 
opening new perspectives every day. And we share the 
fruit of this history with all those who have helped us 
achieve it: employees, customers, shareholders, suppliers, 
society and governments. We believe in a promising 
future, which will be increasingly present, through the 
competence and talent of our people and the trust that is 
placed in us day after day. WE ARE EMBRAER.

WE BELIEVE IN A BETTER WAY TO FLY

We develop innovative aircraft and technologies so that 
people can choose the best way to fly. Our people are 
the prime movers for us to achieve our triumphs. With 
competent and engaged professionals, we are more prepared 
to serve our customers with our characteristic excellence. 
We unceasingly pursue the improvement of our products 
and services, in order to fly increasingly farther. We are a 
Brazilian multinational company, which is present on five 
continents with our operations and products. 
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n a year that was replete with challenges, Embraer continued to grow and improve, 

firmly based on its corporate values – Our Customers, Our People, Boldness and 

Innovation, Enterprise Excellence, Global Involvement, and Sustainable Future.

Even in the face of an uncertain international economic scenario, the Company 

delivered 216 aircraft: 105 commercial jets, 99 executive jets and 12 military 

airplanes. The commercial aviation business represented 64% of net revenues of 

US$5.8 billion, executive aviation was 19%, and the Defense and Security segment 

was 15%, complemented by 2% from other business. At the end of the fiscal year, 

the firm order backlog totaled US$15.4 billion.

In commercial aviation, the sale of 124 E-Jets presented a 30% increase over 2010, 

and the Company surpassed the milestone of 1,000 firm orders and 800 aircraft 

delivered of the EMBRAER 170/175/190/195 models. 

In executive aviation, the fleet of Phenom airplanes reached 300 in operation, 

including the first to be produced in the United States, which established a historic 

mile post for Embraer. The Legacy 650 obtained FAA (USA) and CAAC (China) 

certifications, which is an important step toward producing the model in China, 

expected to begin in 2013. The first prototype of the Legacy 500 was launched in 

December, and the first flight is expected for the third quarter of 2012.

In 2011, a corporate unit – Embraer Defense and Security – was created, and 

expanded the scope of its business by making important stock acquisitions and 

by forming joint ventures. The KC-390 program advanced on schedule and within 

budget, with the final selection and hiring of all of the main partners and suppliers, 

and the beginning of the detailed design phase.

I

Message from the 
President & CEO

Although faced by a challenging scenario, Embraer continued to improve, 

firmly sustained by its corporate values. Throughout its 42-year history, 

the Company has established itself as a significant force in the worldwide 

aeronautics market and, in 2012, it will proceed on its growth path, and with 

its investments and pursuit of excellence.

Frederico Fleury Curado 
President & CEO
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Before the provisioning made to handle the financial 

guarantees associated with aircraft financed in the past, 

especially American Airlines, Embraer surpassed the 

economic-financial results of the previous year, as well 

as its own forecasts made to the market, by achieving 

operating results of US$504 million and a margin of 8.7%. 

After this provisioning, the Company recorded operating 

results of US$318 million, equivalent to a margin of 5.5%.

This is evidence of the effectiveness of the Embraer 

Entrepreneurial Excellence Program (P3E), which has 

been the moving force for the transformation, pursuit 

of excellence, and continuous improvement that the 

Company has been following over the past several years.

Embraer reinforces its voluntary commitment to the 

principles of the U.N. Global Compact and, founded on ethics 

and behavioral integrity, has been perfecting its compliance 

and risk management processes, all the while seeking to be 

at the forefront of best practices of corporate governance.

In this context, the Company has been providing full and 

unrestricted support for the independent investigation 

that is being conducted at the request of the Securities 

and Exchange Commission (SEC) and the Department of 

Justice of the United States.

As for initiatives focusing on the environment, a highlight  

is the flight test campaign with a prototype of the 

EMBRAER 170, using the latest biokerosene, in cooperation 

with GE, with the objective of making the future use of 

fuels from renewable sources widely applicable to the air 

transportation industry. 

In the social area, Embraer’s Juarez Wanderley High 

School once again gained a place of distinction when its 

students ranked high on the National High School Exam 

(ENEM) and in Brazil’s college entrance exams. A second 

high school will be established in the city of Botucatu, São 

Paulo, in 2012, to begin activities in 2013.

At Embraer, giving value to people is a priority. The 81% 

employee satisfaction rate witnesses to its effectiveness. 

Furthermore, the Company was awarded by three 

independent organizations as one of the best companies to 

work for in Brazil and, for the first time, it was named one of 

the best companies to work for in the U.S. state of Florida.

Consistent with these results, the Company led the 

Aerospace and Defense sector of the Dow Jones 

Sustainability Index (DJSI), for the seventh consecutive 

year, was listed with the Corporate Sustainability Index 

(ISE) of the São Paulo Stock Exchange (BM&FBOvESPA). 

Throughout its 42-year history, Embraer has been 

establishing itself as a force in the worldwide aeronautics 

market, while seeking to be increasingly globalized, 

diversified and efficient, with customer satisfaction being 

the primary means of generating value for shareholders, 

employees and society in general.  

In 2012, Embraer will continue to grow, invest and 

pursue excellence, centered on its corporate values, and 

consolidating the bases for its perpetuity.
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are what make us fly
our PeoPle



I joined Embraer 14 years ago to work in the production area. Since 

then, I went through several areas of Embraer, until I came to the 

department of Administration of Sales Contracts for Executive 

Aviation. Here, I have an opportunity to interact with several 

departments and get an overview of the Company, besides contact 

with customers. To them, I am Embraer. I enjoy what I do and the 

comments I received from Projects Manager of 4AH, LLC (U.S.), Mike 

Simpson, show that customers notice that: “I would like to express my 

appreciation for the excellent work done by Renata Ramos. She impeccably 

coordinated the entire delivery process for the delivery of our Phenom 300 

aircraft. I was impressed by the way she handled the needs of my team. I 

left Brazil with an excellent airplane and confident that, with people like 

Renata representing Embraer, we will have a long commercial relationship.”  

renata fiori raMos, adMinistrator of sales ContraCts for 

exeCutive aviation, eMbraer.

Curiosity about Brazil is what called my attention to Embraer in 2000, 

when the Chinese office was opened with only three employees. I knew 

that Brazil was rich in natural resources, but I could never imagine that 

it had one of the largest companies in aeronautics technology in the 

world. Over time, I learned what contributes to Embraer’s success: its 

people. We work as a family that is united and dedicated to achieving 

our common objectives. This atmosphere generates a lot of satisfaction. 

The company’s constant support gives employees a lot of freedom to 

expose their ideas and put them into practice. This was how Embraer 

conquered over 76% of China’s regional aviation market. I am proud 

to be part of this story.  Maggie Wang, resPonsible for the hr, 

adMinistration, finanCes and it areas at eMbraer China.

Pratt & Whitney Canada and Embraer have a long, solid history built 

on our shared commitment to advance the aviation industry and 

support our customers. We are proud to power Embraer aircraft 

from the Bandeirante turboprop, which entered service in the 

1970s, to today’s Phenom 100 and 300 jets. Like Pratt & Whitney 

Canada’s team, Embraer employees are passionate about aviation 

and dedicated to delivering advanced aircraft and technologies 

to the market. Our relationship has been built on a long-standing 

tradition of trust and transparency, always in the spirit of continuous 

improvement. Maria della Posta, senior viCe President, sales & 

Marketing, Pratt & Whitney Canada.



With a strategic planning horizon of 15 years, Embraer works toward 

the perpetuity of its enterprise by expanding its business and generating 

value for its shareholders. Over the coming years, the Company intends to 

continue the growth path of its three business areas, to study new investment 

opportunities, and to focus efforts on continuous improvement, technology, 

innovation and following best practices.

ith headquarters in Brazil, multinational corporation Embraer is one of the largest 

aerospace companies in the world and one of the Nation’s main exporters. In 

its 42-year history, the Company has delivered over 5,000 aircraft that are 

operating in over 100 countries on five continents. 

After it was privatized, in 1994, the Company expanded its activities into the commercial aviation, 

executive aviation, and Defense and Security segments. Much more than an aircraft manufacturer, it 

has technological, industrial, commercial and service activities related to those markets.

This is a corporation with widespread capital, and it is in harmony with the best global 

practices of corporate governance and sustainability. Embraer is listed on the New Market 

(Novo Mercado) of the São Paulo Stock Exchange (BM&FBOvESPA) and has a Level III 

American Depositary Receipts (ADR) program on the New York Stock Exchange (NYSE). 

Its stocks are listed on the Corporate Sustainability Index (ISE) of the BM&FBOvESPA, and 

also the Dow Jones Sustainability Index (DJSI).

At the end of 2011, Embraer’s firm order backlog came to US$15.4 billion. The number of 

direct employees was 17,265 (15,989 in Brazil and 1,276 abroad). Its subsidiaries and affiliates 

employed another 2,001 professionals. 

Operational 
Performance

w
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ManageMent Model Embraer has short-, medium-, and 

long-term action plans. With a vision 15 years down the road, the 

Strategic Plan establishes macro-strategies and macro-projects 

for the purpose of strengthening the business, making it grow 

and increasing the Company’s value in the future. Short- and me-

dium-term actions and strategies are set by the biennial Action 

Plan (AP), with a two-year horizon, that establishes the opera-

tional, economic-financial, and sustainability results for the entire 

Company, fully consistent with the Strategic Plan.

Focusing on growth, on the perpetuity of the business, and on 

generating value for shareholders, Embraer’s main strategic ob-

jectives for the coming years are:

CoMMerCial aviation: Solidify the leadership position in the 

commercial aviation segment up to 120 seats, while considering 

improvements to the EMBRAER 170/190 E-Jets family, 

diversifying and expanding the customer base, and pursuing 

excellence for customer support;

exeCutive aviation: Consolidate the position as one of the 

world’s main manufacturers of executive jets, developing new 

products, gaining a larger market share, and pursuing excellence 

in customer support;

defense and seCurity: Position the Company as a large anchor 

in the defense and security network of Brazil, with diversified 

products and services and expanding international presence, 

besides pursuing excellence in customer support;

PeoPle, organization and ProCesses: Build the perpetuity 

of the enterprise through valuing people, innovation, sustainable 

practices, and efficient operations, and using the Embraer 

Enterprise Excellence Program (P3E) to leverage these 

developments.

AwArds And reCognition

In 2011, the Company received recognition in several 

areas, highlighting:

• SAM Sector Leader 2012: evaluated as the best 

global company of the Aerospace and Defense 

sector of the Dow Jones Sustainability Index;

• XV Transparency Trophy 2011: recognition by 

Anefac-Fipecafi-Serasa Experien for the best 

financial statements published in Brazil;

• 14th FINEP Innovation Award 2011: recognized 

in the Large Company category for its innovative 

technological management and development 

processes;

• Best Companies to Work For 2011: ranked 18th by 

Época magazine;

• 150 Best Companies for You to Work For 2011: 

ranking of exame and Você s.A. magazines;

• 30 Best in People Management 2011: 4th place 

among the companies with more than 10,000 

employees, in ranking by Valor Carreira magazine, 

of Valor econômico newspaper;

• Florida’s Best Companies to Work For 2011: 

recognized as one of the best companies to work for 

in the state of Florida, U.S.;

• 2011 Impact Award by the Melbourne Regional 

Chamber of Commerce (Florida): for its 

contribution to the local economy.
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Paulo César silva 
President, Commercial Aviation

Two landmarks reflected the success of the E-Jets on the 

worldwide commercial aviation market, in 2011. Only 

seven years after the first delivery of the model, in 2004, 

the milestones of 1,000 firm orders and 800 aircraft 

delivered were surpassed. Our customers are increasingly 

focusing their efforts on optimizing their fleets.

To support them, the 61 to 120-seat jets, which is the 

segment where Embraer holds the market leadership, 

with nearly a 45% share, continued to bring greater 

flexibility and operational efficiency to airline 

companies. And the substitution of ageing fleets and the 

removal of excess capacity, which are typical phenomena 

in North America and Europe, have become more 

evident in other markets, in recent years. With an eye to 

these trends, we focused our business strategy and are 

prepared to take advantage of the opportunities.

1,000 orders and
800 deliveries
of E-Jets were the landmarks 
surpassed in 2011

Commercial 
Aviation
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CoMMerCial aviation Present in the market for commercial jets, with up to 120 seats, whose customer base covers more 

than 80 airlines in 50 countries.

eConoMiC sCenario In 2011, worldwide passenger air trans-

portation grew 5.3% according to the International Civil 

Aviation Organization (ICAO). Embraer expects the de-

mand for air transportation to continue to grow an average 

of 5.2% per year until 2030, which could mean a worldwide 

demand of approximately 7,200 commercial jets with a ca-

pacity of up to 120 seats, and a potential market of more 

than US$300 billion.

PerforManCe In 2011, the Company delivered 105 commer-

cial jets, and the firm order backlog reached US$7.7 billion, 

which is equivalent to 249 planes. With these results, at the 

end of 2011, the Company had sold a total of 1,051 E-Jets, 

802 of which had already been delivered. 

highlights

Leasing companies: In all, 64 E-Jets were ordered, in 2011, 

from leasing companies, such as customers Air Lease Corp., 

CDB Leasing Co. Ltd., GECAS, CIT and BOC Aviation.

emerging markets: Most of the orders for Embraer jets were 

from airline companies located outside of Europe and North 

America. This is because a number of airlines in Africa, Latin 

America, Asia and the Middle East have invested in modern-

izing their fleets and rightsizing their aircraft to demand.

• Latin America: The 100th E-Jet went into service in the re-

gion in 2011, in demonstration of the growing strength of 

Embraer in emerging markets. The Company is the leader 

in accumulated sales of commercial jets up to 120 seats, in 

Latin America, with a 79% market share. 

• China: In 2011, the 100th Embraer aircraft was delivered to 

the Chinese market, where after a decade of presence in the 

country, the Company holds a 70% share of its segment.

new customers: Six new customers began their operations 

with E-Jets in 2011: Air Astana (Kazakhstan), China South-

ern Airlines and Hebei Airlines (China), Oman Air (Oman), 

People’s vienna Line (Austria), and RAK Airways (United 

Arab Emirates).

converted options into firm orders, in 2011: Jetscape (United 

States), KLM (Netherlands), Lufthansa (Germany), TRIP 

(Brazil) and others.

Portfolio 

Family Capacity Range (kilometers and nautical miles)

ERJ 145 37 to 50 seats 3,700 km (2,000 nm)

E-Jets

EmbraEr 170 70 to 80 seats 3,900 km (2,100 nm)

EmbraEr 175 78 to 88 seats 3,700 km (2,000 nm)

EmbraEr 190 98 to 114 seats 4,500 km (2,400 nm)

EmbraEr 195 108 to 122 seats 4,100 km (2,200 nm)

See Embraer’s Commercial Aircraft at: http://www.embraer.com/en-us/aeronaves/pages/home.aspx.
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ernie edwards 
President, Executive Jets

The expansion of our international presence marked 

the year for executive aviation. In February 2011, we 

inaugurated a factory in Melbourne, Florida (U.S.), 

and, in December, we performed the maiden flight of 

the first Phenom 100 produced in the United States. 

We also reinforced our brand in China with new 

contracts – like the sale of 13 Legacy 650 jets during the 

world’s biggest business aviation trade fair – and by 

naming actor Jackie Chan as the brand ambassador for 

Embraer Executive Jets. We continued on our path of 

great achievements during the ten years we have been 

present in this market, even when faced with the impact 

of the economic crisis that has extended from mid-2008. 

Despite being jeopardized by the large offering of used 

models at competitive prices, executive jet sales has 

been recovering in emerging markets.

Executive 
Aviation

10 years of involvement  

with executive aviation, with more 

than 500 jets operating in 

over 40 countries
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Portfolio gri 2.2

Aircraft Model Capacity Range (kilometers 
and nautical miles) Category

Phenom 100 6 to 8 occupants 2,182 km (1,178 nm) Entry level

Phenom 300 8 to 11 occupants 3,650 km (1,971 nm) Light

Legacy 450 7 to 9 seats 4,260 km (2,300 nm) Midlight

Legacy 500 8 to 12 seats 5,556 km (3,000 nm) Midsize

Legacy 600 13 to 14 seats 6,297 km (3,400 nm) Super midsize

Legacy 650 13 to 14 seats 7,223 km (3,900 nm) Large

Lineage 1000 13 to 19 seats 8,334 km (4,500 nm) Ultra-large

eConoMiC sCenario The economic crisis that has held on 

since 2008 has been causing one of the biggest sales reduc-

tions in its history. Add to this the large offering of used jets at 

competitive prices. Embraer estimates that over the next 10 

years, however, there will be a market of US$205 billion, and a 

delivery volume of more than 8,000 executive jets.

PerforManCe In 2011, the Company celebrated the 10th an-

niversary of entering the executive aviation market, having 

delivered 99 jets and accumulated a firm order backlog of 

US$4.4 billion.

highlights

expansion in the u.s.: In February 2011, a Phenom jet factory 

was opened in Melbourne, Florida, and its first delivery took 

place in December, at the same time as the inauguration of 

the Executive Aviation Global Customer Center, located at the 

same industrial site. 

chinese market: In October, China’s Minsheng Financial Leas-

ing Co. signed for the purchase of 13 Legacy 650 jets and, that 

same month, a partnership was announced with actor Jackie 

Chan to be the brand ambassador for Embraer Executive Jets.

robust portfoLio: Development continued for the new mid-

light Legacy 450 and midsize Legacy 500 jets, which will be 

positioned between the Phenom 300 and the Legacy 600 jets 

and will consolidate Embraer’s range of products for executive 

aviation. In December, the first prototype of the Legacy 500 

was rolled out to begin its test campaign.

phenom 100: The 200th built was delivered to Swift Aviation (U.S.).

phenom 300: The first to be delivered to a Brazilian shared own-

ership customer went to Prime Fraction Club. Furthermore, 

the aircraft received Australian and Mexican certification, and 

its eight-passenger version was given final approval, increas-

ing its versatility and competitiveness.

Legacy 600: Commemorated ten years of production and broad 

acceptance in the world market. 

Legacy 650: Received American and Chinese certification, 

and flew the 6,743 kilometers between São Paulo and Mi-

ami in just 8 hours and 48 minutes – a speed and distance 

record for this aircraft.

Lineage 1000: Was certified in China and India.

See Embraer’s Executive Aircraft at: http://www.embraer.com/en-us/aeronaves/pages/home.aspx.

exeCutive aviation Presence in several executive jet market segments with more than 500 jets in operation, worldwide.
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Embraer Defense and Security has integrated 

solutions that combine high technological content and 

operational efficiency with competitive acquisition 

and operating costs. Our product portfolio includes 

aircraft and systems for a variety of purposes, besides 

upgrading services and customer support. Through 

partnerships and acquisitions made in 2011, we 

also became involved in such segments as Remotely 

Piloted Aircraft (RPA), also known as Unmanned 

Aerial Vehicles (UAV), radar, and public security 

systems. Among these actions, the highlights were the 

acquisition of control of Indústria Aeronáutica de 

Portugal (OGMA) and an agreement with Telebras to 

form a company for developing satellites for Brazil.

Defense  
and Security

Luiz C. Aguiar
CEO, Embraer  
Defense and Security

us$ billion3.3 
in firm order 
backlog
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defense and seCurity Embraer Defense and Security, in 

partnerships with its subsidiary and affiliate companies (Atech, 

Harpia, OGMA, and Orbisat) offers a broad range of products, 

services and solutions in the Defense, Security and Space seg-

ments, with a focus on protecting people, territories and assets, 

by developing customized solutions for its customers.  

Portfolio

products

• Super Tucano – Basic and advanced training, transition 

   to fighters and light attack

• AMX – Air-to-ground attack

• EMB 145 AEW&C – Airborne early warning and control

• EMB 145 Multi Intel – Remote sensing, air-ground 

   surveillance, and electronic intelligence

• EMB 145 MP – Maritime patrol

• KC-390 – Tactical military transport and aerial refueling

• Transportation of Authorities – ERJ 145 family, E-Jets, 

   Phenom, Legacy, and Lineage

• Unmanned Aerial Vehicles (UAV)

• Simulators

• Ground radar

systems and soLutions

• Integrated Command and Control System (C41)

• Training and Operation Support System (TOSS)

• Mission systems

• Air traffic control

• Police Intelligence System

services

• Modernization of avionics systems

• Aircraft modernization

• Aircraft repair and maintenance services

• Remote sensing

• Logistics

• Training and enabling

See the aircraft, systems and services of Embraer Defense 

and Security at: 

http://www.embraer.com/en-us/aeronaves/pages/home.aspx.

eConoMiC sCenario

In 2011, this segment began to be led by a new corporate 

unit, Embraer Defense and Security. The Company plays 

a strategic role in the Brazilian defense system, and is re-

sponsible for 70% of the Brazilian Air Force (FAB) fleet 

of aircraft. The recent measures taken at the government 

level, which ease the load on national companies that are 

considered to be strategic to the defense sector, should 

contribute to the positive scenario envisaged for the com-

ing years. Despite the fact that Brazil is the main market, 

with growth opportunities for the coming years, Embraer 

Defense and Security will continue expanding its customer 

base on all continents and internationalizing its operations. 

PerforManCe Embraer Defense and Security took in net rev-

enues of US$852 million, in 2011, and ended the year with a 

firm order backlog of US$3.3 billion. 

highlights

acquisitions and partnerships: In line with its strategy to boost 

its capabilities, Embraer Defense and Security acquired 90% of 

the capital of the radar division of OrbiSat, and created Harpia 

Sistemas S.A., with Embraer Defense and Security holding 51% 

of its capital, in a joint venture with AEL Sistemas, which also 

bought 25% of the capital.

Continuing to expand its portfolio, the Company acquired 50% 

of the shares of Atech Negócios em Tecnologias S.A., and in-

creased its share of the capital of OGMA (Indústria Aeronáu-

tica de Portugal) to 65%. 

At the end of the year, Embraer Defense and Security signed 

a memorandum of understanding for the purpose of forming 

a company with Telebras, to meet the needs of the Federal  

Government regarding its plan for developing satellites in Brazil.

kc-390: Development of a military cargo and aerial refueling 

aircraft, which will allow Embraer to enter a new market seg-

ment. The first flight of this aircraft is expected for 2014, and 

there are already 60 promises of intent to purchase.
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super tucano: Embraer delivered eight of these aircraft, accu-

mulating 182 sold and 156 already delivered. A contract was 

also signed for supplying eight airplanes to Indonesia, which 

will be the first of these aircraft in the Asia-Pacific region.

inteLLigence, surveiLLance and reconnaissance (isr) systems: 

Special note for India’s AEW program, to supply three  

EMB 145 AEW&C aircraft. The maiden flight took place in 

2011, and the first delivery is planned for 2012.

modernization programs: Three programs are currently un-

derway. For the Brazilian Air Force, refurbish and modernize 

43 subsonic AMX fighter jets and 46 F-5 jets. Modernizing 

12 AF-1 aircraft for the Brazilian Navy. At the beginning of 

2011, a new modernization contract was signed for 11 more 

F-5 fighters, as well as a flight simulator.

New acquisitions and 
partnerships for expanding 
the range of products, 
services and solutions in 
the defense, security and 
space segments
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45%  
growth in aircraft deliveries  
for Agricultural Aviation in 2011
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agriCultural aviation Airplanes used for crop dusting.

Portfolio

ipanema: First mass-produced aircraft in the world pow-

ered by ethanol.

See Agricultural Aviation aircraft at:  

http://www.embraer.com/en-us/aeronaves/pages/home.aspx.

eConoMiC sCenario Embraer holds a 75% share of the Brazil-

ian agricultural aviation market. The dynamics of agribusiness 

indicate good prospects for growth throughout the country.

PerforManCe Fifty-eight aircraft were sold in 2011, represent-

ing a 45% increase over the previous year.

highlights 

units deLivered: In January 2012, Embraer achieved 1,200 

deliveries of the Ipanema.

serviCes and support

aviation serviCes In light of the continuing expansion of the 

fleet of aircraft it manufactures, Embraer offers several aviation 

services to its customers, such as technical support, aircraft 

maintenance, training and sales of replacement parts, among 

others. In 2011, revenues coming from aeronautical services, 

consolidated in their respective business areas (commercial, 

executive, defense and security aviation) came to R$1,101 mil-

lion and represented 11% of the Company’s total income.

Besides specialized companies, like Embraer Aircraft Mainte-

nance Services (U.S.) and OGMA (Portugal), Embraer has its 

own service centers and replacement parts distribution cen-

ters in the U.S., France, China, Singapore, United Arab Emirates 

and Brazil. Embraer’s global structure comprises 60 owned or 

authorized service centers, which is complemented by a 24/7 

contact center at the Company’s headquarters. The field teams 

are formed by an accounts manager, a replacement parts rep-

resentative and technical experts, with proven efficiency in 

solving customer technical and operational problems.

Customized maintenance plans, systems for supplying materi-

als, special replacement parts programs, and a variety of training 

courses offered to customers also contribute to the airplanes in 

operation. Furthermore, Embraer makes solutions available on 

the web, such as technical publications, performance software, 

support for replacement parts, real time information regarding 

the conditions of the fleet, and a manual for identifying defects, 

among other services.

sales finanCing  With the effects of the economic crisis on 

the availability and cost of financing aircraft, aggravated in 

the second half of 2011, the Export Credit Agencies (ACE) 

of a number of countries maintained full support for their 

manufacturers. Embraer’s customers, with the Company’s 

support, achieved extensive success in structuring their fi-

nancing, whether on the market, or through the Brazilian ex-

port financing system that represented about 37% of all of 

the Company’s deliveries, in 2011. The EMBRAER 170/190 

family continues to be financed predominantly by European 

financial institutions and leasing companies.

Due to the severe restrictions on liquidity faced by Europe-

an commercial banks, the allocation of funds for financing 

aircraft could be reduced in the coming years. On the other 

hand, leasing companies and the capital market should in-

crease their participation.

asset ManageMent  Since it was founded in 2002, Embraer 

subsidiary ECC Leasing Co. Ltd., headquartered in Ireland, has 

managed 93 aircraft manufactured by Embraer. Forty-three of 

them were resold, 29 are under operating leases, 14 are avail-

able for relocation, and 7 continue being used by Embraer to 

conclude tests and certification.

The fleet of 25 Citation Ultra aircraft, acquired in a trade-in from 

NetJets, Inc. by ECC Leasing at the end of 2010, was sold during 

the first quarter of 2011.
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teChnologiCal and industrial ManageMent

teChnology and knoWledge Embraer consistently invests in 

developing technologies, in networking its knowledge, and in 

protecting its intellectual property.

In 2011, the Company held the 100th Comunidade de Prática 

(Community of Practice), during which it stressed the impor-

tance of practicing knowledge management, as well as the sec-

ond edition of the Embraer Technology and Innovation Seminar 

(SETI), which presented several projects with high techno-

logical content focusing on the sustainability of processes and 

products. Among the main advances achieved during the year 

in developing advanced technologies were the conclusion of 

the Silent Aircraft initiatives and participating in international 

consortiums: Lighter, Integrated, Friendly and Eco-Efficient Air-

craft Cabin (LIFE), held in Portugal, and Sustainable Way for Al-

ternative Fuels and Energy for Aviation (SWAFEA), in Europe. 

Another highlight was the test flight with aviation biokerosene 

developed by Honeywell UOP, the first renewable kerosene in 

the world to be certified for commercial aviation. 

Embraer also structures its technological development based 

on managing and carrying out multidisciplinary projects, in-

volving several partners, such as universities, research insti-

tutes, development institutions, and other companies. In 2011, 

the Company began operating the first Brazilian laboratory for 

researching light structures, and signed a letter of intent with 

the State of São Paulo Research Foundation (FAPESP) and The 

Boeing Company to collaborate with research for developing 

biofuels for commercial aviation.

industrial oPerations Several initiatives focusing on increas-

ing productivity and quality made significant contributions to 

Embraer’s results. The highlights were the Embraer Enterprise 

Excellence Program (P3E). Launched in 2007, the program 

pursues, via continuous improvement processes, excellence in 

management, processes and products of Embraer. 

In line with the P3E strategy, Embraer advanced with its proj-

ect of industrial automation. The Company added new robots 

for manufacturing segments of the aircraft fuselage and wings, 

besides painting aircraft and parts. For the new factories in 

Portugal, robots were also acquired to manufacture wings and 

stabilizers.

oCCuPational health and safety via the Integrated Man-

agement System for the Environment, Occupational Health 

and Safety, and Quality (SIG-MASSQ), certified by OHSAS 

18001 and evaluated annually, Embraer monitors health and 

security actions and results. The SIG-MASSQ strategy is based 

on prior recognition of risks and on establishing objectives, 

goals and action plans, like those in the Plan for Excellence in 

Occupational Health and Safety.

The main company goal of this Plan is to reduce job-related ac-

cidents by 70% and the rate of seriousness by 50% by Decem-

ber 2012, based on the figures for 2009. To that end, it works on 

four fronts: preventive, educational and corrective actions, and 

perfecting processes.

Embraer’s responsibility is 
understood to be broad-based 
and covers not only the products it 
sells, but also training customers to 
operate the aircraft. Furthermore, the 
Company is rigorously involved with 
the certification and approval of new 
products and modifications.
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Compared to 2009, there was a reduction of 52% in the num-

ber of job-related accidents requiring a leave of absence, in 

2011, and 70% not requiring a leave, at the Faria Lima unit (in 

São José dos Campos), where there was a fatal accident. 

suPPly Chain ManageMent Embraer requires top-quality 

products and services from its suppliers, and holds frequent 

meetings, conferences and forums to strengthen its com-

munication and relationship with these stakeholders. Sup-

pliers are chosen according to technical criteria, such as 

reliability, cost, capability, availability, quality and assistance. 

The Company annually shares its expectations and fore-

casts with its suppliers, at the Embraer Supplier Conference 

(ESC) and Supply Chain Alignment (SCA). Periodically, the 

most important suppliers are evaluated regarding financial 

and business risks, and product, engineering, manufactur-

ing and after-sale quality, as well as the environment.

resPonsibility and ProduCt safety In its commitment to 

corporate excellence, Embraer follows the highest produc-

tion standards and pursues continuous improvement of 

people and processes. Besides enabling its employees, the 

Company and its training partners offer technical courses 

to customers who operate its aircraft. Embraer’s respon-

sibility is also reflected in the design, manufacture and air 

navigability certifications obtained in Brazil and abroad. 

The Company also has a flight safety policy that surpasses 

the requirements imposed by certification agencies, and 

systematically keeps track of the airplanes after they go 

into service, ensuring the integrity of its products and mak-

ing technical operating manuals and maintenance manuals 

available for the aircraft.

intangible assets

Assets Components Means of Evaluation

Embraer Brand

• Third–largest manufacturer of com-
mercial jets in the world;

• Fifth–largest Brazilian exporter;
• 42 years in operation.

• Total sales;
• Global customer base;
• Portfolio of important and world-renowned partners;
• Investment grade by Moody’s and Standard & Poor’s.

People

• Knowledge and skills related to 
   strategic competencies;
• High productivity, motivational and 

commitment rates.

• Performance of the Company;
• Performance and Process Management System (P3E);
• Awards and recognition for people management.

Intellectual Property
• Knowledge management process;
• Legal protection for intellectual prop-

erty of innovations.
•  Number or value of patents.
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usa

Fort Lauderdale
Nashville
Mesa
Windsor Locks
Louisville
Minneapolis
Melbourne

global presenCe Embraer invests in global presence in or-

der to offer products, services and support  that are adequate 

to the needs of its customers in all markets. In Brazil, Embraer’s 

headquarters are in São José dos Campos, in the state of São 

Paulo, where it also has its Eugênio de Melo, ELEB, Botucatu, 

and Gavião Peixoto industrial units, besides logistical centers in 

Taubaté and Campinas, and offices in São Paulo. 

Abroad, Embraer has industrial facilities in China, the United 

States and Portugal. The support for administrative, commer-

cial and marketing activities is provided by the offices in Mel-

bourne and Fort Lauderdale (U.S.), villepinte (France), Farn-

borough (U.K.), Dubai (United Arab Emirates), Singapore, 

and Beijing (China).

In 2011, the Company inaugurated its first Phenom jets fac-

tory outside of Brazil, in Melbourne, Florida (U.S.), and its 

newest Executive Aviation Global Customer Center. Further-

more, it announced the establishment of an Engineering and 

Technology Center at the same site.

In Portugal, Embraer is concluding the construction of two 

new centers of excellence for producing metallic structures 

and composite materials in Évora, in the Alentejo region, 

where the Portuguese government intends to install an 

aeronautics center. At the beginning of 2012, Embraer De-

fense and Security increased its share holdings in Indústria 

Aeronáutica de Portugal (OGMA), which is specialized in air-

plane maintenance and production.

The Company also has distribution centers for replacement 

parts in Brazil, the United States, France, Singapore, China and 

United Arab Emirates, besides a specialized network with some 

60 owned or authorized service centers throughout the world.

See the map for the location of the Company’s interna-

tional presence.
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we are here to serve 
our CustoMers 



While the last EMBRAER 190 jet we received is taking off on its 

first flight, we proudly receive the 16th EMBRAER 190 jet in our fleet. 

All of us feel like this is the best jet we have ever had! As head of 

the KLM team, I would like to thank Embraer for all the help and 

hospitality and full support, as well as the work done so that this 

delivery would take place without stress. The Company’s care 

for its customers is very impressive. The employees who make 

up Embraer should be proud of their country, their company and, 

most importantly, of themselves. I have a sense of sadness when I 

think that we will soon receive our last aircraft, and I will no longer 

be in contact with this wonderful team.  gertjan liChtenveldt, 

Manager, eMbraer 190 fleet of klM.

Embraer has always offered one of the best aeronautical customer 

support programs in the world. Its employees are very efficient 

and committed, working fast and precisely.  One time, on a Friday 

night, we had a hydraulic leak problem in an aircraft landing 

gear. We needed support, and Embraer volunteered to assist us, 

immediately contacting the supplier (ELEB), and took the part 

needed right from the production line, and provided a technician 

to monitor and instruct the TRIP team. This successful operation, 

and many others, resulted from the partnership between TRIP 

and Embraer employees, who understood the urgency and set out 

to solve the problem, even on a weekend. On Monday, the plane 

was operating normally, with no effect on the flight schedules 

or customers.  evandro braga de oliveira, ManageMent 

direCtor of triP linhas aéreas.

Embraer is a company that values prompt customer service, 

anticipating, whenever possible,  all problems that could occur. 

The support area works on alternating shifts and has teams and 

centers for parts distribution all over the world, which assures 

speedy service. We are constantly called, most of the time because 

of an aircraft on the ground, literally  waiting for the availability of 

a part so that it can continue operating.  For instance, a customer 

contacted us on a weekend, stating that he had an emergency need 

to change a part. All the departments got together to assist him, 

including our offices in France and China. Because we are present 

in different parts of the world, there will always be staff on hand to 

meet the needs of our customers.  bruno langoni, CustoMer 

suPPort analyst.



A 5% growth in net revenues and strong operational performance 
highlighted Embraer’s economic-financial results in 2011.

Financial 
Performance

n 2011, Embraer achieved, and even surpassed, the annual revenue estimates and 

operating and EBITDA margins released to the market, in its recurring operations.

Net revenues for 2011 were R$9,858.1 million, that is, 5% more than the previous year. 

Brazil’s share of the Company’s net revenues continued to grow, from 4% in 2008 

to 17% in 2011. The main contributing factors were the continued deliveries to Azul 

Linhas Aéreas Brasileiras and increased revenues from Embraer Defense and Security.

I
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net revenues and gross Margin
  net revenues           gross margin

r$9,858.1  million in 2011

20102009

R$9,380.6 

R$10,871.3 
R$9,858.1 

2011

oPerating exPenses

r$1,697.5  million in 2011

20102009

R$1,112.4 

R$1,345.1 

R$1,697.5 

2011

22.5%

19.2%19.4%
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•  The Company provisioned R$662.6 million, in 2011, due 

to American Airlines filing for Chapter 11 bankruptcy 

protection and exposures related to Residual value 

Guarantees (RvG) offered to financial agencies and 

customers of aircraft from the ERJ 145 family. Of this 

amount, R$197.3 million were accounted for as Financial 

Revenues (Expenses), and had no impact on operating 

results. The rest was recorded as Other Operating Rev-

enues (Expenses);

• Payroll increase of around 10%, resulting from collective 

bargaining at the end of 2010;

• Commercial expenses increased 7% over 2010, for a total 

of R$702.9 million – representing 7% of net sales revenues;

• Greater investments in developing its customer sup-

port network, especially for Executive Aviation, and in-

tensified work on establishing the product strategy for 

Commercial Aviation;

• Administrative expenses grew 27%, totaling R$440.0 

million in 2011, mainly due to increased labor costs, or-

ganizational changes at Embraer, and the incorporation 

of new companies acquired throughout the year. 

inCoMe by segMent

2011 2010 2009

Commercial aviation 64% 61% 69%

Executive aviation 19% 23% 17%

Defense and Security 15% 15% 12%

Others 2% 1% 2%

inCoMe by region

2011 2010 2009

North america 20% 13% 22%

Europe 25% 33% 33%

Central/South america 11% 15% 7%

brazil 17% 13% 11%

asia/Pacific 9% 6% 8%

China 11% 9% 9%

africa/middle East 7% 11% 10%

The 53% increase in operating expenses was caused mainly by the following factors:
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If the unusual events mentioned above were not taken into account, 
the EBITDA margin would have been 13.0% – higher than the Company’s 
forecast of 12.5%.

ebitda 
  ebitda            ebitda margin

r$923.0/    million in 2011

20102009

R$1,069.2

R$1,218.8

R$923.0/1,281.7

2011

With the elimination of the results of the extraordinary events, already 
mentioned, net profits would be R$523.3 million, in 2011, with a net 
margin of 5.3%.

net inCoMe and net Margin
  net income         net margin

r$156.3/   million in 2011

20102009

R$573.6

R$912.1

R$156.3/523.3

2011

If the impact of provisioning and fines for aircraft cancellations were not 
taken into account, the operating margin would have been 8.9%, 
or higher than the Company’s forecast of 8.3%.

oPerating results (ebit) and oPerating Margin
  operating results        operating margin

r$521.8/   million in 2011

20102009

R$685.6

R$766.7
R$521.8/880.5

2011

7.1% 7.3% 8.9%
5.3%

13.0%

9.4%
11.4%11.2%

1.6%
5.3%

6.1%
8.4%
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asset indiCators  in R$ million

2011 2010 2009

available* 3,946.3 3,543.4 4,433.4

accounts receivable 949.2 581.9 709.3

Financing for customers 191.9 117.5 91.9

Inventory 4,291.0 3,662.8 4,257.3

Permanent assets** 4,236.9 3,194.6 3,180.8

Suppliers 1,556.7 1,250.0 1,038.3

Indebtedness – short-term 472.2 120.9 1,031.5

Indebtedness – long-term 2,637.9 2,269.7 2,552.5

Net assets 5,848.6 5,217.7 5,019.7

* Includes cash and cash equivalents and asset and liability financial instruments.
** Includes fixed assets and intangibles.

value-added distribution in R$ million

2011 2010 2009

People 1,358.3 1,359.2 1,467.6

Government (taxes, fees, contributions) 614.9 503.7 119.3

Interest and rent 437.2 244.0 442.4

Interest on own capital and dividends 226.2 155.7 228.9

retained earnings/Losses for the period (69.9) 417.8 683.2

Participation of non-controllers 15.0 26.6 25.2

Value-added distribution 2,581.7 2,707.0 2,966.6

22.5%
was the gross margin achieved by 
Embraer at the end of 2011
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2 0 1 2

Capital Market Embraer’s relationship with the financial community and its investors is based on disclosing informa-

tion in a transparent and equitable manner, which is characterized by a profound respect for legal and ethical principles, 

while seeking to maintain its place of leadership and innovation in the capital market, aligned with the rules of the New 

Market of the São Paulo Stock Exchange (BM&FBOvESPA), which is the highest corporate governance level in Brazil. The 

Company’s stocks have been listed on BM&FBOvESPA since 1989 and on the New York Stock Exchange (NYSE) through 

Level III American Depositary Receipts (ADR), since 2000.

In 2011, Embraer maintained its listing with:

suMMary of finanCial PerforManCe in R$ million*

2011 2010 2009

Net revenues 9,858.1 9,380.6 10,871.3

Cost of products sold (7,638.8) (7,582.6) (8,759.5)

Gross income 2,219.3 1,798.0 2,111.8

Gross margin 22.5% 19.2% 19.4%

Operating expenses (1,697.5) (1,112.4) (1,345.1)

Operating income after interest and taxes 521.8 685.6 766.7

Operating margin 5.3% 7.3% 7.1%

Depreciation and amortization 401.2 383.6 452.1

Adjusted EbitdA (1) 923.0 1,069.2 1,218.8

adjusted EbItDa margin 9.4% 11.4% 11.2%

Net income attributed to Embraer 156.3 573.6 912.1

Net margin 1.6% 6.1% 8.4%

Profit per share 0.22 0.79 1.26

Number of shares(2) 723,667 723,665 723,665

*Except Profit per Share and Number of Shares.
(1)  Adjusted EBITDA, according to CVM Bulletin No. 1/2005, is net income plus net financial revenues (expenses), income tax and social contribution, depreciation and 

amortization, non-operating revenues (expenses), minority shares, and pick-up equity.
(2) Does not include 16.8 million shares kept in the treasury.
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stoCk PerforManCe Embraer’s (EMBR3) stocks traded on 

the BM&FBOvESPA closed out 2011 quoted at R$11.76, 

practically stable, compared to the previous year, while the 

BM&FBOvESPA index devaluated by approximately 19% 

for the same period.

The American Depositary Receipts (ADR) of the Com-

pany (ERJ), listed on the NYSE, achieved a quote of  

US$25.22 at the end of the year, devaluating by 15%, while 

the Dow Jones rose 5%.

During this period, the North American market showed a 

daily trading average of 1,204,000 Embraer ADRs, which is 

equivalent to an average daily financial volume of US$34.7 

million. On the BM&FBOvESPA, the daily trading of the 

Company’s stocks showed an average of 1,623,000, with 

an average financial volume of R$19.5 million.

Embraer’s market value was US$4.7 billion at the end of 

2011, compared to US$5.4 billion for the previous year.

shareholder reMuneration For fiscal 2011, Embraer 

distributed R$180.9 million to its shareholders, in the form 

of interest on own capital (R$0.25 per share). This was a  

payout of 116% of net profits for the period. The distribution 

was approved by the Board of Directors in meetings held 

during the year:

• On March 16, approval was given for distributing R$43.4 

million, corresponding to R$0.06 per share, for the first 

quarter of 2011; 

• On June 9, approval was given for distributing  

R$72.4 million, corresponding to R$0.10 per share, for 

the second quarter of 2011.

• On September 14, approval was given for distributing 

R$65.1 million, corresponding to R$0.09 per share, for 

the third quarter of 2011.
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I dreamed of becoming a teacher, studying four years at the 

University of Uberlândia. And I accomplished that dream. But one 

day I decided to try another career. I went to Embraer and worked 

in many areas in the company. I’m proud to say that I was the first 

woman to become a Production Manager at Embraer. Then, the 

Botucatu plant was given a very important job: increase production 

output while the plant kept operating at full steam. It was like 

changing a car’s tire with the vehicle in motion. That required 

extensive work with the leadership. Everything had to be planned 

and calculated. As a result, work processes were reduced by half, 

and costs related to lack of quality, by 25%. Now manufacturing is 

leaner and more efficient with better and safer working conditions. 

Pursuing excellence is part of who I am. I want to do something 

that works and will be perpetuated. Today, my team of 387 

employees and I are much better than we were when we received 

the challenge.  silvia Morales, ProduCtion Manager of 

eMbraer’s Plant in botuCatu (sP).

Embraer is a company very focused on business excellence. With 

the creation of Embraer’s Business Excellence Program (P3E), part 

of it based on Japanese methodology, the company uses tools for 

the continual improvement of its processes, in the production, as 

well as in the administrative environments. Within the aviation 

market, Embraer is one of the world’s three references in business 

excellence and is focused on overcoming its obstacles in order to 

become the leader. By avoiding waste, the company will generate 

reductions in costs while it creates productive gains.  MasaMori 

Miura, Consultant of the jaPanese CoMPany shingijutsu.

Excellence is the foundation on which we build our processes. A 

vision of excellence helps us identify the opportunities that make 

us prosper. Our objective is to become the best in everything 

we do. Thus, we can ensure the endurance of our services and 

Embraer’s future. Last year, we executed an improvement project 

(Kaizen), which completely changed the way in which we 

provide customer service. The creation of the Repair Emergency 

Support System (R.E.S.S.) has helped us to understand exactly 

what is expected from us. The result is a rendering of services, 

focused on what really matters to our customer. This project was 

awarded as the best Embraer Kaizen in North America. This major 

achievement has made it evident how our vision of excellence has 

no boundaries. Our objective is not merely to achieve excellence, 

but to maintain it.  jason a. gonzalez, senior Manager in 

rePair ManageMent in ft. lauderdale, fl (usa).



we strive for 
CoMPany 

exCellenCe



Adhering to best practices of corporate governance, and listed with the New 

Market of São Paulo’s BM&FBOVESPA, Embraer has widespread capital, 

with no controlling group or shareholder. Such issues as sustainability, ethics, 

conduct and risk management are handled with integrity by governance 

agencies, with an eye to the security and the perpetuity of the business.

ith the full commitment of the Executive Board and the Board of Directors, 

Embraer’s corporate governance model ensures management integrity, 

with a focus on sustainable growth and the perpetuity of the business, 

and it meets the highest levels of governance in Brazil and the U.S.

Since 2006, Embraer has been a company with widespread capital, without a 

controlling group or shareholder. The shareholder restructuring approved that year 

extended the right to vote to all shareholders, unifying the Company’s stocks as 

common stocks, and this resulted in being able to join the New Market (Novo 

Mercado) of the São Paulo Stock Exchange (BM&FBOvESPA). The restructuring 

preserved the rights of the Federal Government, which holds a special share (known 

as the Golden Share) that gives it veto rights on any subject considered to be 

strategic to the Company and to the Federal Republic of Brazil.

The change in shareholder structure and in the Company bylaws ensure full tag 

along rights. In order to discourage an excessive concentration of shares or American 

Depositary Receipts (ADR), no single shareholder or group of shareholders may 

vote in a General Assembly in a number that exceeds 5% of the number of shares in 

which the Company’s capital is divided.

Governance

w
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The bylaws also ensure that the decisions of the Company, 

which are made in a General Assembly, have a majority 

of the votes from Brazilian shareholders. The total number 

of votes allowed to foreign shareholders in any General 

Assembly is limited to 40% of the votes present. 

Furthermore, any stakeholder is prohibited to acquire 35%, 

or more, of the Company’s capital, except with the express 

authorization of the Federal government, and subject to 

holding a Public Acquisition Offer (PAO), provided for in 

the bylaws.

Embraer continuously seeks to improve its governance 

practices. In 2011, the Company, in partnership with the 

Brazilian Institute of Corporate Governance (IBGC), provided 

a training program in corporate management, with classroom 

presentations made to all leadership levels and also made 

available on the intranet on Embraer’s Ethics website.

governanCe struCture

board of direCtors The job of the Board of Directors 

(BD) is to establish the guidelines and overall orientation 

of Embraer’s business, plans, goals, annual budget and in-

vestment programs. It also follows up on the Company’s 

performance in the markets where it operates, hires inde-

pendent auditors, and decides on stock issues and bonus-

es, besides electing and dismissing Company directors and 

overseeing management. Since 2010, the BD has adopted 

a self-evaluation process regarding its own performance.

The BD consists of 13 full members and their respective sub-

stitutes, who are elected in a General Assembly for a two-year 

mandate. It ordinarily meets eight times per year. Ten of the 13 

members are independent, one is named by the Federal gov-

ernment (which holds a special class of share), and two others 

are named by the employees.

Three auxiliary standing committees assist the Board of Direc-

tors in areas considered to be priorities for Embraer, and may 

have up to five members.

strategy committee: Assists with establishing the policies and 

guidelines of the Company’s Strategic and Action Plans, and 

provides close oversight of its management and results.

audit and risk committee: Absorbed the activities of the for-

mer Risk Committee, after a decision of the Extraordinary Gen-

eral Assembly held in January 2012, allowing it to accumulate 

the activities of risk management and statutory audits. Assists 

with identifying and managing risks; adapting the models, 

guidelines and policies of risk management; checking on man-

agerial and accounting information disclosed to stakeholders; 

making recommendations for choosing, substituting or hiring 

external audit firms and the amounts paid to them; and super-

vising the external audits and financial reports, financial reports 

and financial risks, and internal controls. 
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Elected in an Extraordinary General  
Assembly, on March 6, 2012 1

1.  Alexandre Gonçalves Silva 
Chairman

2.  Hermann Heinemann Wever 
vice Chairman

3.  Aprígio Eduardo de Moura Azevedo 
Named by Fed. Gov.

4.  Arno Hugo Augustin Filho 

5.  Claudemir Marques de Almeida 
Named by Employees

6.  Israel Vainboim 

7.  João Cox Neto 

8.  Josué Christiano Gomes da Silva 

9.  Samir Zraick 

10.  Satoshi Yokota 
Named by Employees

11.  Sergio Eraldo de Salles Pinto 

12.  Vitor Paulo Camargo Gonçalves 

13.  Wilson Carlos Duarte Delfino
1Subsequent Event

CoMPosition of  
the board of direCtors

4.

2.

9.

3.

13.

8.

5.

6.

10.

11.

12.

7.

1.
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human resources committee: Assists the BD with electing or 

dismissing Company directors, and establishing their job de-

scriptions; approving the salary and Human Resources policy; 

managing programs for granting options for purchasing Com-

pany stocks; and authorizing the transfer of resources to em-

ployee associations and assistance, recreational and pension 

plan organizations.

fisCal board  As the overseer of administrative acts, the Fis-

cal Board is a standing entity formed by at least three and no 

more than five members (and an equal number of substitutes) 

who are elected in an Ordinary General Assembly for one-year 

mandates. The Fiscal Board meets quarterly to analyze the fi-

nancial statements. 

exeCutive board  Named by the Board of Directors for  

two-year mandates, the Executive Board is in charge of man-

aging the Company, its responsibilities are defined in the Cor-

porate bylaws, and it is evaluated according to the fulfillment 

of the economic, financial, operational and socioenviromental 

goals set in the Action Plan. Three committees provide support 

for the Board as it manages the Company. The Finance Com-

mittee cares for financial policies, the Ethics Committee handles 

issues related to the Company’s ethical values, and the Sustain-

ability Committee is responsible for promoting best practices 

for sustainability. External consultants also support the work of 

the Executive Board, as well as independent auditors.

poliCies The corporate policies establish guidelines for the 

work of all employees are constantly being evaluated as to 

their adequacy, in light of Embraer’s values and the best prac-

tices of the market, related to the Embraer Enterprise Excel-

lence Program (P3E).

finanCial ManageMent PoliCy: Establishes the guidelines 

for managing corporate finances related to cash flow and the 

capital structure of the Company. After it is approved by the 

Board of Directors, the financial management policy is moni-

tored by the Finance Committee, the Executive Board, the Au-

dit and Risk Committee, and the BD.

The Board of Directors is 
responsible for setting guidelines 
and following up on the Company’s 
performance. Formed by 13 
members, ten of whom are 
independent, it has three 
auxiliary committees for  
Strategy, Audit and Risks,  
and Human Resources.

CoMPosition of the fisCal board   on March 6, 2012

Ivan Mendes do Carmo President

Eduardo Coutinho Guerra vice President

Adolpho Gonçalves Nogueira

MembersJosé Mauro Laxe vilela

Taiki Hirashima
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on June 4, 2012 

1.  Frederico Pinheiro  
Fleury Curado 
President & CEO

2.  Antonio Júlio Franco 
Executive vice President, People

3.  Artur Aparecido  
Valério Coutinho 
COO

4.  Ernest Edwards 
President, Executive Jets

5.  Flávio Rímoli 
Executive vice President  
& General Counsel

6.  Jackson Medeiros  
de Farias Schneider 
Senior vice President,  
Institutional Relations

7.  José Antonio de  
Almeida Filippo 
Executive vice President & CFO

8.  Luís Carlos Affonso 
Senior vice President, New Programs

9.  Luiz Carlos Siqueira Aguiar 
CEO, Embraer Defense and Security

10.  Mauro Kern Junior 
Executive vice President,  
Engineering and Technology

11.  Paulo Cesar de Souza e Silva 
President, Commercial Aviation

CoMPosition of the 
exeCutive board 

1.

5.

3.

6.

7.

9.

4.

11.

8.

2.

10.
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Quality PoliCy: Is based on full customer satisfaction, via 

products and services that meet the highest standards of 

quality and integrity. It seeks to ensure the intrinsic quality 

and adequate safety of the products, with a focus on preven-

tive activities, on employee comprehension of the quality re-

quirements of their work, on adopting best environmental 

and occupational health and safety practices, on eliminating 

waste, and on the continuous improvement of processes 

and products.

intelleCtual ProPerty ManageMent PoliCy: Works for 

the perpetuity of the business, by establishing guidelines that 

protect the rights and results of intellectual creation coming 

from investments in technological research and development 

done by Embraer and represented by inventions, industrial 

drawings, brands, processes, systems, software, or products.

environMent and oCCuPational health and safety 

PoliCy: Has been widely presented since 2001, and provides 

for pursuing, in all of the Company’s operations, environmen-

tally sustainable, safe and healthy work. The Policy seeks to 

make employees aware of the need for continuous improve-

ment, alignment with legislation and requirements regarding 

the environment, occupational health and safety – including on 

the part of suppliers and service providers – and adopting pre-

ventive practices, corrective actions, and innovative solutions.

flight safety PoliCy: Permeates the entire Company and 

gives incentive to the continuous and rigorous commitment 

of employees and all leadership levels to building aircraft 

that are increasingly safer and that exceed national and in-

ternational certification standards. Employees are encour-

aged to report risk situations and ensure that the informa-

tion gets to the individuals affected and that the necessary 

changes be made, in compliance with safety recommenda-

tions. Embraer gives incentive to a culture of flight safety 

that respects the orientation of the System for Managing 

Operational Safety (SGSO) and the Manual of Operational 

Safety Management (MGSO). The Company spreads this 

policy internally and to suppliers and customers. 

risk ManageMent Structured risk management process-

es are applied to Embraer’s various corporate levels, with an 

eye to transparency, safety and the perpetuity of the opera-

tions and material and resources used. These processes meet 

the demands, standards and regulations of the national and 

worldwide aeronautics industry, as well as the best practices 

of corporate governance.

The administration of corporate risks is the responsibility of a 

dedicated department, created in 2011 to assist the Executive 

Board, reporting directly to the CFO.

The Audit and Risk Committee of the BD directly supervises 

the recently created Internal Audit area. All of the manage-

ment processes and their results are periodically discussed 

with the Executive Board and presented to the Audit and Risk 

Committee, to the Fiscal Board, and to the Board of Directors.

41governance



The practices for managing corporate governance, adopted 

by Embraer, are being extended to the companies in which it 

acquired shares, in 2011.

Main risk Categories to WhiCh eMbraer is exPosed:

operationaL: The processes that will be evaluated during 

the year to cover operational risks are proposed to the Au-

dit and Risk Committee, annually. In 2011, the inventory 

processes of third parties were evaluated, as were those of 

indirect supplies and aeronautical materials. These evalu-

ations are discussed with the respective managers and, 

later, with the Audit and Risk Committee, under the coor-

dination of the Internal Risks and Controls area.

market:  Planning and market risk management are based on 

permanently monitoring the world market in which Embraer 

is involved, and its principal trends. Among the Company’s 

main market risks are the cooling of the worldwide economy, 

the expansion of tariff and non-tariff barriers to the Compa-

ny’s products, the scarcity of credit in the international finan-

cial market, and increased costs in Brazil.

financiaL:  Embraer has developed and implemented a num-

ber of projects for reducing risks in business processes and in-

formation systems, such as improving the corporate structure 

for internal controls, in compliance with the Sarbanes-Oxley 

Act, section 404. In order to provide better financial sup-

port for sales and operations, with the possibility of access to 

short-term financial resources at previously negotiated rates, 

Embraer signed a credit operation for US$1 billion, in Septem-

ber 2010, with 25 international financial institutions. To miti-

gate exchange risks, by choosing assets denominated in reals 

(R$) or dollars (US$), cash allocations have been one of the 

main tools used.

image: The constant, proactive and transparent relations of 

the Company with its stakeholders helped mitigate eventu-

al image risks. One of the recognitions of this proactive and 

transparent attitude is Embraer’s presence on the ISE and 

DJSI sustainability indexes. The perception of the Company, 

internally, is also important to Embraer, which is proud of the 

continuous improvement of the organizational climate study 

indexes, which achieved 81% favorability, in 2011. As for the 

public, in general, the various social initiatives of the Embraer 

Education and Research Institute strengthen the Company’s 

image in the community.

LegaL: Concern for legally protecting the intellectual proper-

ty of the innovations generated by the Company’s research 

and development is seen in the significant increase in pat-

ent requests. From 2003 to 2011, 87 were requested and 

43 were granted, with 17 coming in 2011, alone. Embraer 

has over 400 trademarks. In order to financially safeguard 

itself against eventual legal risks, the Company provisioned 

R$118 million, in 2011.

sec:  The Company has been fully cooperating with the U.S. 

Securities and Exchange Commission (SEC) and the U.S. 

Department of Justice (DoJ) in an ongoing investigation re-

garding possible non-compliance with the U.S. Foreign Cor-

rupt Practices Act (FCPA). Embraer hired outside lawyers to 

conduct the investigation process, independently, who have 

maintained regular contact with the SEC and the DoJ, and 

have been furnishing documents and information to both 

agencies, whenever requested.

environmentaL and cLimate change: Embraer assesses op-

portunities associated with its activities, in order to mitigate 

the effects of global warming and to reduce greenhouse gas 

(GHG) emissions. In 2011, the Company revised the process 

for identifying environmental risks and climate change, as 

part of building the organization’s Sustainability Policy.
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Code of ethiCs and ConduCt Based on Embraer’s values 

and on the principles established by the UN Global Compact, 

Embraer’s Code of Ethics and Conduct reflects the Compa-

ny’s commitment to achieve business objectives with social 

responsibility, valuing its relationship with shareholders, em-

ployees, customers and suppliers, while preserving the envi-

ronment and contributing to the development of the commu-

nities where it is present.

The Code also applies to the Company’s subsidiaries and af-

filiates, in Brazil and abroad, in absolute harmony with the leg-

islation and with the best corporate governance practices of 

the countries where Embraer is present.

All employees receive a copy of the document, upon being 

hired, or every time their contracts are updated, and they for-

mally adhere to the Code. Currently, the third revision of the 

Code is underway for later approval by the Board of Directors 

and the Executive Board, through a specific communications 

plan that will be disclosed to all of the Company’s stakehold-

ers and to the public, in general, via its website.

In 2011, Embraer’s Ethics website was launched, where infor-

mation is made available regarding corporate ethics and con-

duct to employees and other stakeholders. The website has a 

section for directly communicating questions with the Ethics 

Committee, whose answers can be published on the website, 

to assist with clarifying the doubts of other people. During the 

year, directors and human resource professionals received 

ethics training. The other leaders attended presentations re-

garding personal and corporate ethics, which are available to 

all employees via internal means of communication.
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Regarding the industry’s initiatives toward more dynamic de-

velopment and production of biokerosene, Embraer has taken 

part in the Brazilian Alliance for Biofuels in Aviation (ABRAPA); 

the Sustainable Aviation Fuel Users Group (SAFUG); the Eu-

ropean consortium Sustainable Way for Alternative Fuels and 

Energy for Aviation (SWAFEA); and the American Commercial 

Aviation Alternative Fuels Initiative (CAAFI).

The  Company also takes part in the Aerospace vehicle 

Systems Institute, the Brazilian Association of Intellectual 

Property (ABPI), and a whole series of institutions in Brazil 

and abroad that are dedicated to research, like the Agency 

for Science Technology and Research (ASTAR). Embraer 

has formally joined volunteer initiatives for reporting GHG 

emissions, like the Brazilian GHG Protocol Program and the 

Carbon Disclosure Project.

Channel for rePorting MisConduCt The Channel for Re-

porting Misconduct complements the various communica-

tion channels between Embraer and its stakeholders. It is 

managed by an independent company for the purpose of 

maintaining anonymity and confidentiality, and makes it pos-

sible for any person to inform of any eventual violation of 

Embraer’s Code of Ethics and Conduct, best sustainable prac-

tices, and corporate governance.

The Channel is available by correspondence to P.O. Box 

11.331, Postal Code 05422-970 – São Paulo/SP – Brazil; by 

the Company’s website (click on the Channel for Report-

ing Misconduct icon on the home page, or fill out the form 

in the Contact Us section); and by Embraer intranet (with 

direct access by employees). 

In 2011, the Channel for Reporting Misconduct received 316 

reports, which was 23% less than in 2010. Of the total re-

ports delivered, 7.6% were considered to be appropriate. The 

Company’s intranet was the means most used, and in 2011, 

represented 82% of all the reports delivered, showing the 

credibility of the Channel in the eyes of employees.

partiCipation and support for volunteer initia-

tives and assoCiations Embraer supports and adopts 

principles and commitments that contribute to social, en-

vironmental and economic development. As a signer of the 

U.N. Global Compact, since 2008, the Company has made 

a commitment to develop policies, strategies, and actions for 

the purpose of promoting human and labor rights, respect for 

the environment, and combating corruption. The Company is 

also associated with the following institutions: Latin Ameri-

can Companies Circle; Brazilian Institute of Corporate Gov-

ernance (IBGC), Brazilian Association of Publically Traded 

Companies (ABRASCA), Brazilian Institute of Investor Rela-

tions (IBRI), and National Investors Institute (INI).

Embraer’s Code of Ethics and 
Conduct is based on the Company’s 
values and on the principles 
established by the UN Global 
Compact. The Ethics website was 
launched in 2011, and presents 
the content of the document and 
establishes a direct channel for 
receiving questions.
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Embraer’s beginnings were based on boldness and innovation. 

The still has these characteristics, because boldness and 

innovation are necessary for competing with other aeronautical 

companies in the world. But there’s more. Embraer has a great 

relationship with the consumer market and with the research 

community in Brazil. It has an excellent team of professionals, 

mainly technicians and engineers who know how to identify 

opportunities, and academic partners who are able to transform 

them into competitive advantages.  Carlos henriQue de brito 

Cruz, sCientifiC direCtor of faPesP.

The fact that Embraer has a program focused on developing new 

technologies shows how innovation is important to the daily lives 

of its employees. Since the company’s foundation, boldness and 

innovation have been part of its culture. Our process for establishing 

technological strategy opens doors to a future without barriers. We 

have established cooperative technological relationships with the 

aim of exploring ways to further enhance the competitiveness of our 

products and services. For instance, projects partnered with USP, 

UFSCar, and UFSC are responsible for developing more comfortable 

aircraft passenger cabins. via a technology demonstration device, 

we can reproduce all of the real flight experiences of a passenger 

cabin, which assist in developing methodologies for modeling and 

simulating passenger comfort. This is only one example of how 

we create an even better future at Embraer.  leonardo bastos 

de toledo, ProduCt develoPMent engineer and eMbraer 

eMPloyee for 12 years.

I was a young man, living in the city of Bauru and dreaming of 

becoming an aeronautical engineer. I was frustrated to see that 

all the airplanes that operated in Brazil were imported from the 

United States. In the ‘40s, there were no aeronautical engineering 

courses in Brazil. So, I went to the Brazilian Air Force Academy and 

graduated as an Military Aviator, in 1951. In 1950, the Aeronautics 

Technological Institute (ITA) was founded and I was given a 

scholarship from the Air Force to become an aeronautical engineer, 

achieving my first dream. Other engineers from ITA and I noticed 

that small and medium-sized Brazilian cities did not have air 

transportation service, because there wasn’t a suitable aircraft on 

the world market. So, we designed the Bandeirante aircraft, and its 

prototype flew for the first time on October 22, 1968. The search for 

production alternatives led us, on a lucky day in 1968, to meeting 

with the President of Brazil, Artur da Costa e Silva. The result of 

that meeting was the creation of Embraer. Yes, we have had some 

setbacks. But we have pursued our dreams, believing that, one day, 

we would become the big company we now are. It was a seed that 

bore wonderful fruit. Today, I applaud from the front row, as I see 

how far we have come. Our Embraer is a good example of what 

can be accomplished with great effort and persistence. Keep it up, 

friends!  eMbraer founder, ozires silva.



are our hallmarks
boldness and innovation 



“We build a sustainable future.” This is one of the values that 
Embraer proudly defends as a guideline for its corporate actions, 
focusing on the perpetuity of its business.

Social Performance
mbraer has communications channels and promotes a number of actions 

for the purpose of maintaining a transparent, objective and responsible re-

lationship with its numerous stakeholders (investors and shareholders, cus-

tomers, employees, public officials, community and suppliers, among others). These 

stakeholders also have access to the Company’s information via the institutional web-

site (www.embraer.com) and the Investor Relations website (ri.embraer.com).

people Human capital is Embraer’s main intangible asset. People management is 

clearly based on the Company’s first value – “Our people are what make us fly” – 

which is seen in employee development, in the benefits offered, in absolute respect 

for labor norms, and in the numerous programs focusing on the well-being and qual-

ity of life of our professionals.

Recognition of this strategic vision of people management can be found in the rates 

of satisfaction obtained in organizational climate surveys performed by specialized 

consultants and well-known publications. In 2011, Embraer was listed among the 

best companies to work for in Brazil in surveys taken by Great Place to Work/Época 

magazine, “Guia 150 Melhores Empresas,” by Você S.A. and Exame magazines in as-

sociation with the Fundação Instituto de Administração (FIA), and AON Hewitt/

Valor Carreira magazine. Recognition was also given outside of Brazil: Embraer was 

named by Florida Trend as one of the best companies to work for in the state of 

Florida. The organizational climate survey that is taken every year at Embraer has 

been reporting growing levels of satisfaction. In 2011, the survey was answered by 

91% of the people, and the overall favorability index achieved 81%. 

E
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eMPloyee Profile by function – includes subsidiaries

2011 2010 2009

Category Brazil Abroad Total Brazil Abroad Total Brazil Abroad Total

Operational 7,017 12 7,029 7,479 7 7,486 7,640 43 7,683

administrative 683 130 813 619 221 840 615 155 770

technicians (mid-level) 2,113 460 2,573 2,130 385 2,515 2,160 280 2,440

Engineers 3,652 113 3,765 3,579 73 3,652 3,367 79 3,446

Other professionals 
(top-level)

1,580 379 1,959 1,431 213 1,644 1,315 221 1,536

Leaders 944 182 1,126 895 117 1,012 855 123 978

total 15,989 1,276 17,265 16,133 1,016 17,149 15,952 901 16,853

1. In 2009, 510 engineers were considered who hold leadership positions: total engineers – 3,956.
2. In 2010, 513 engineers were considered who hold leadership positions: total engineers – 4,165.
3. In 2011, 568 engineers were considered who hold leadership positions: total engineers – 4,333.
Embraer’s partially owned subsidiaries ended the year with 2,001 employees

distribution of eMPloyees by gender and age Brazil and Abroad

2011 2010 2009

Age Range Male Female Total Male Female Total Male Female Total

Up to 30 years 4,559 1,042 5,601 5,277 977 6,254 5,911 1,031 6,942

30 to 50 years 8,289 1,800 10,089 8,294 1,225 9,519 7,619 1,089 8,708

Over 50 years 1,267 308 1,575 1,283 93 1,376 1,116 87 1,203

total 14,115 3,150 17,265 14,854 2,295 17,149 14,646 2,207 16,853
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The number of women at Embraer 
has been growing in recent years and, 
in 2011, they represented 18.2% of all employees. 
The Company also has 733 handicapped 
or special needs employees.

reMuneration and benefits The remuneration policy is 

compatible and competitive with the labor market, and takes 

into consideration function complexities and employee per-

formance, following exclusively technical criteria and not al-

lowing any type of discrimination. During the year, the lowest 

salary paid by Embraer was the equivalent of 1.7 times the 

Regional Minimum Wage of the State of São Paulo (R$600, 

December 2011). 

   Company Initiative
   Employee Initiative
   Overall Turnover

5.88%

1.27%

7.15%

turnover in 2011
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The portfolio of benefits offered to all employees and their 

dependents, in Brazil, includes healthcare and dental plans, 

assistance to parents of handicapped children, pharmacy, 

group life insurance, six-month maternity leave, and com-

plementary pension. In 2011, some R$220 million were in-

vested in benefits.

 

For fiscal 2011, 16,908 employees will be remunerated via the 

Profit and/or Results Sharing (PRS) policy at Embraer, that 

generated R$74.8 million, which was 4.3% more than the 

previous year. Another modality for sharing the value gener-

ated is the Good Idea Program, which focuses on giving rec-

ognition and incentive to people who propose improvements 

in processes, routines, and working tools. The program had 

more than 13,300 ideas presented in 2011. From this total, 

6,665 ideas were rewarded and implemented, generating a 

savings of US$26.3 million for the Company.

health, safety and Quality of life All of Embraer’s units 

in Brazil have an Internal Accident Prevention Committee 

(CIPA), which is currently revising its action plan and hold-

ing an Internal Accident Prevention Week (SIPAT).

In Brazil, the Company has several corporate programs that 

focus on the occupational health and safety and quality of 

life of its employees and their families, such as the following:

weLL-being: Launched in 2009, and extended to Embraer’s 

units abroad, in 2010, consisting of an integrated manage-

ment of occupational health and safety actions, benefits, 

sports and leisure.

vaccination program: With its focus on prevention, it is 

extended to all employees and their dependents. In 2011,  

Embraer invested R$652,000 to vaccinate more than 

24,000 people against seasonal and H1N1 flu.

heaLth week: With information and interaction, an annual 

Health Week is held on the premises of Embraer and, in 

2011, its programming included actions focusing on healthy 

eating and physical activity.

medicaL controL program: Promotes the preservation of the 

good health of employees, via periodical medical exams.

respiratory protection program: Works to ensure a physi-

cal and psychological evaluation of all employees who 

use respiratory protection equipment, and to check if the 

equipment is adequate.

hearing protection program: Seeks to ensure the physical, 

mental and especially auditory integrity of all employees 

who use auditory protection devices, and are habitually 

exposed to noise.

pLan of exceLLence in occupationaL heaLth and safety: The 

objective is to reduce job-related accidents by 70% and 

rates of seriousness by 50% by December 2012, com-

pared to 2009.

41% Medical and Dental 
Assistance and Pharmacy

21% Meals

11% Employee Transportation

12% Other

13% Complementary Pension Plan

2% Life Insurance

distribution of benefit investMents in 2011
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Embraer promotes other actions on behalf of the health 

and better quality of life of its professionals, like the Em-

braer in Motion program, the installation of tree-lined ar-

eas and leisure space at all units, offering a light menu in 

the restaurants, and promoting musical shows at the units, 

through the Cultural Front program.

QualifiCation and training  In 2011, Embraer’s investments 

in professional qualification programs and programs that are 

specific to the business, corporate, industrial and engineer-

ing areas came to R$5.9 million, with the participation of 

93,000 people and about 650,000 hours of training.

The Engineering Specialization Program (ESP), alone, grad-

uated 155 engineers specialized in aeronautics. Since the 

first class, in 2001, ESP has graduated 1,250 engineers.

The process of evaluating employees according to com-

petencies continued in 2011. Some 10,500 evaluations 

were performed, generating over 10,000 Individual De-

velopment Programs (IDP). Spreading and strengthening 

the proper practice of the corporate values carried on in 

2011 with the 2nd Embraer values Cycle. In 2011, the Study 

Scholarship program benefited 319 employees for an in-

vestment of R$ 275,000 in partially covering the cost of 

technical and university courses.

Career ManageMent Embraer’s actions for leadership de-

velopment seek to ensure the accomplishment of strategic 

corporate objectives and to contribute to the perpetuity of 

the business. Highlighted among them are:

34%

58%

5%

3%

University

High School Diploma

Post Graduate

Master’s/Doctorate

eduCational level – eMbraer and subsidiaries

r$ 5.9 million 
were invested, during the year,  
in qualification and training
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Leadership capitaL:  Focuses on forming business leaders at 

all levels, who are capable of generating distinctive value 

for shareholders, customers, people, partners and society.

fLight pLan – career at embraer: Offers employees an integrated 

vision of their career path in the Company, besides training lead-

ers for discussing the career-building process with their staff.

career paths:  Since 2010, it provides information regarding 

what is required for employees’ professional development.

internaL seLection processes: Encourages professional 

growth. In 2011, there were 769 vacancies, 47% of which 

were filled internally.

post-career:  Supports the employee’s planning for retirement, 

including the preparation of a new life project and knowledge 

transfer. In 2011, there were 177 employees in the program.

labor laWs Embraer seeks to apply the best labor prac-

tices, based on following national and international norms. 

The Company maintains relations with employee unions 

based on respect, integrity, and compliance with current 

legislation and signed agreements.

The condition and individual freedom of employees to join 

unions is respected and all of the clauses of the collective bar-

gaining agreements are fully applied by Embraer. In the Brazil-

ian units, the Company extends the salary adjustments and 

social clauses to all employees, whether union members or not.

soCiety As a knowledge-intensive company, Embraer 

chose to work with education as the master guideline of 

its social investments. In 2011, this type of investment was 

on the order of R$13 million in educational programs and 

projects in the communities where the Company carries 

out its industrial activities in Brazil.

The development of social actions occurs, mainly, through 

the Embraer Education and Research Institute, founded in 

May 2001. Throughout its history, the Embraer Institute 

has established its involvement on five pillars: model of ex-

cellent instruction, support for community projects, back-

ing for public instruction, socioenvironmental projects, and 

volunteer work.
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The highlight of the commitment to excellence is Embraer 

Juarez Wanderley High School, which is fully maintained 

by the Company in São José dos Campos. The institu-

tion offers quality instruction to 600 young people from 

the public school system in three high school classes. In 

2011, for the fourth consecutive year, the school’s students 

passed the college entrance exams of at least one univer-

sity, 85% of them in public universities. Another important 

initiative is the Action in School Program, which stimu-

lates active participation of the community in school man-

agement. Since it was created in 2006, the Program has 

supported 75 projects, involving the participation of 230  

Embraer employee volunteers. 

via the Social Partnership Program (SPP), the Embraer In-

stitute recognizes and supports the best projects of non-

profit organizations that, in a partnership with Embraer em-

ployee volunteers, develop activities focused on education. 

Support for socioenvironmental projects was strength-

ened, in 2011, with the announcement of the creation of 

the Embraer Jequitibá Center for Environmental Education, 

during the commemorations of the Embraer Institute’s 

10th anniversary, which is expected to open in 2012. The 

Center will be established in São José dos Campos, and its 

objective is to promote environmental education for stu-

dents from elementary school through university, as well 

as the formation of teachers and the community’s profes-

sional qualifications.

The Embraer Institute also coordinates other initiatives, like 

the University Preparation Program, the Scholarship Fund for 

Graduates of Embraer Juarez Wanderley High School, the 

Embraer Mini-Glider Competition, the Action in School Pro-

gram, and the Digital Inclusion and Mini-Company projects.

suppliers Embraer establishes strategic long-term part-

nerships with its suppliers, in order to ensure the supply of 

raw materials and the main components of its products. The 

process for qualifying suppliers includes criteria related to 

the environment, human rights, and occupational health and 

safety. Since 2005, this qualification process has involved 

the entire supply chain, and all suppliers who are considered 

to be crucial or who present the greatest environmental 

risks are audited by Embraer. In 2011, eighty percent of these 

crucial suppliers were considered apt for supplying materi-

als to Embraer, while the others needed to establish action 

plans for adapting to the requirements, or be blocked. 

Embraer’s Code of Ethics reinforces its commitment to pro-

mote a work environment free of any type of discrimina-

tion, harassment, and forced labor, whether child or slavery. 

Complaints are received through the Channel for Reporting 

Misconduct and checked by internal processes that involve 

the participation of the Ethics and Conduct Committee.

shareholders Executives and employees who have ac-

cess to relevant information are bound by a Trading Pol-

icy for Embraer’s stocks, for the purpose of ensuring the 

transparency of their management and trading in benefit of 

shareholders and investors. The Disclosure Policy followed 

by Embraer establishes the criteria and the procedures for 

releasing information of interest to investors, thus ensuring 

a widespread and transparent distribution of information 

that is relevant to the market.

Embraer’s Code of Ethics reinforces the fact that the rela-

tionship between shareholders and investors must be based 

on precise, transparent and timely communication of infor-

mation that allows them to keep track of the Company’s ac-

tivities and assess its performance and potential.

Besides releasing quarterly results to investors, analysts and 

the trade press, the Investor Relations area provides insti-

tutional presentations and takes part in national and inter-

national meetings, conferences and roadshows. In 2011, the 

Company held and participated in some 220 events with 

direct contact with analysts and investors. Embraer’s insti-

tutional website and the Investor Relations site, which was 

totally remodeled in December 2011, provide a wide variety 

of information and news regarding the performance, prod-

ucts, governance and other subjects of interest.
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Having a global operation has become a necessary strategy 

for a company that wants to achieve sustainable development. 

Global operations also help promote political, economic and 

cultural exchange between countries. Since Embraer entered the 

Chinese market in 2000, as of December 31, 2011, it has delivered 

over 100 commercial jets, accounting for over 76% of China’s 

regional aviation market. These aircraft are helping airlines build 

networks, explore new markets, optimize fleet management, and 

train pilots to address the crew shortage problem. This not only 

facilitates the strategic market development of the airlines, but 

also provides convenient air service for the public and stimulates 

the development of regional economies and the aviation industry 

as well. The establishment of HEAI has provided job opportunities 

for around 230 people. As a direct result of the production and 

delivery of over 100 Embraer jets, there have also been jobs created 

by the airlines, along with employment by the suppliers, derivative 

industries and local tourism industries due to the more convenient 

air transportation services.  guo dianMan, President of aviC 

harbin airCraft industry grouP Co., ltd.  (aviC haig), China.

The global nature of Embraer’s business brings with it many 

advantages. The company is internationally recognised for its 

excellence, and our global exposure allows us the opportunity to 

tap into growth markets while mitigating risks arising from potential 

down-cycles in other markets. Furthermore, with operations all 

around the world, Embraer is a multicultural company with a rich 

and diverse professional environment. Thanks to this international 

presence, I had the chance to be transferred from our Paris office to 

our Singapore office, where I am now part of a team of 70 people, 

representing over 10 different nationalities.  Marine benoit, 

regional sales direCtor, CoMMerCial aviation, eMbraer 

asia PaCifiC.

Diversity, stability and opportunity: these are the advantages of 

working at a company with global participation. Diversity in the 

sense that many countries, cultures and experiences are better 

represented in a global company. We all have a lot to learn from 

each other, and when we work together, we become stronger. 

Stability because being present in different markets facilitates 

the sales process and provides our customers with convenience. 

Last, but not least, working in a global company provides us with 

opportunities for personal and professional growth. Embraer, in 

parallel to Brazil’s good performance, has managed to position 

itself globally in a positive manner. All these attributes, added to 

many others, contribute to increase our market share and our sales 

numbers and consequently, help in building a sustainable future 

for Embraer employees worldwide.  Mark a. Miller, oPerations 

Manager of eMbraer exeCutive jets in Melbourne, fl (usa).
is our frontier



is our frontier
global PresenCe



In order to minimize the environmental impact throughout the 
life cycle of the product, Embraer adopts actions for improving 
products and processes, engages the supply chain, and optimizes 
the logistics for raw materials, parts and components.

Environmental 
Performance

nvironmental performance is fully embraced by Embraer’s management, 

which involves an approach based on the life cycle of the product, examining 

the environmental impacts of each of its phases.

In the concept, development and test phases of the product, Design for Environment 

(DfE) practices are followed, in order to anticipate and minimize environmental im-

pacts without compromising essential aircraft requirements, like quality, safety and 

cost. Improvements related to the processes are achieved by using the best eco-

efficient practices that seek to optimize the use of natural resources and minimize 

the generation of solid wastes, liquid effluents and gas emissions. Also a part of this 

approach based on the life cycle of the product are the engagement of the supply 

chain and the optimization of logistics for raw materials, parts and components.

environMental ManageMent systeM and operational indiCators 

The environmental principles and guidelines that lead Embraer are detailed in its 

Environmental Policy, handled by the Integrated Management System for the En-

vironment, Occupational Health and Safety, and Quality (SIG-MASSQ), which will 

be ten years old in 2012.

E
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Embraer’s programs that are related to environmental certi-

fication are based on the pursuit of continuous improvement 

by preserving natural resources, establishing corporate en-

vironmental indicators, achieving environmental objectives 

and goals, and meeting the demands of stakeholders. 

In 2002, Embraer became the first company of the aero-

space industry to receive ISO 14001 certification. With an 

annual evaluation by ABS Quality, the efforts put forth by 

the Company have resulted in maintaining the internation-

al ISO 14001 and OHSAS 18001 certifications. Most of the 

Company’s units in Brazil have objectives and goals aligned 

with the management of atmospheric emissions, wastes 

and natural resources.

Through the Embraer Entrepreneurial Excellence Pro-

gram (P3E), the environmental management system was 

strengthened by adopting criteria related to the environment, 

health, and safety for certification (bronze, silver and gold) 

of each cell group of the Company, with goals for reducing 

the use of natural resources and of reducing job-related ac-

cidents. These criteria include fully complying with environ-

mental legislation in the countries where the Company has 

units or sells its products and monitoring the environmental 

aspects via a self-evaluation of SIG-MASSQ. The cell groups 

responsible for projects or results directly connected with 

the Environmental Master Plan have indicators for following 

up on the evolution of the actions put in place. In 2012, an 

Environment website will be set up, by which the units will 

report the data regarding operational indicators, thus facili-

tating their consolidation and strategic management.

environMentally sustainable produCt The global 

air transportation industry is responsible for about 2% of 

the greenhouse gas emissions generated by human ac-

tions and has been working in a coordinated fashion on 

a series of goals for minimizing those impacts. Therefore, 

Embraer supports and takes part in the industry commit-

ment to reduce greenhouse gas (GHG) emissions by 50% 

from air transportation between 2005 and 2050.

As an integral part of the aerospace chain and for the pur-

pose of meeting the environmental challenges involved 

with its activities, Embraer launched the Integrated Devel-

opment Program for Environmentally Sustainable Products 

(DIPAS), in 2011. The main objective of the program is to 

incorporate environmental issues with integrated product 

development, taking into consideration everything from 

obtaining raw materials to recycling or finally disposing 

of the product. Its scope includes Design for Environment 

(DfE) practices in the concept, development and test 

phases of products and regulatory follow-up of the envi-

ronment and its resulting effects at Embraer.
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Embraer’s technological development plan gives priority 

to other initiatives for innovation and increasing efficiency, 

with the highlight being the following lines of research:

• Aerodynamic perfection of the airplanes;

• Intensive use of lighter materials, thus reducing the struc-

tural weight of the aircraft;

• Aircraft development with more electrical systems, and 

fewer that depend on energy generated by the engine;

• Development of new generations of engines, in coopera-

tion with manufacturers of propulsion systems;

• Research new technologies for reducing internal and ex-

ternal noise levels;

• Research alternative fuels, including biofuels.

via the participation of Embraer technicians on the En-

vironmental Protection Committee of the International 

Civil Aviation Organization (ICAO), the Company takes 

part in developing public policies regarding future prod-

uct regulations, in conjunction with governments and 

representatives of society. The objective of this commit-

tee is to improve aviation performance, in terms of noise, 

GHGs and air quality.

strategiC partnerships

develoPMent of biokerosene Support for developing sus-

tainable fuels for aviation is one of the initiatives in which 

Embraer takes part and assesses the impact of the new fuels 

on its platforms. Among the several initiatives are the Brazil-

ian Alliance for Biofuels in Aviation (ABRABA), the interna-

tional Sustainable Aviation Fuel Users Group (SAFUG), the 

European consortium Sustainable Way for Alternative Fuels 

and Energy for Aviation (SWAFEA), and the U.S. Commer-

cial Aviation Alternative Fuels Initiative (CAAFI).

exPerimentAL FLight

In 2011, an experimental flight was performed 

with an EMBRAER 170 jet that took off three 

times from the runway at the Gavião Peixoto 

plant, equipped with engines built by GE (GE 

CF34-8E), and fueled by hydroprocessed esters and 

fatty acids (HEFA), made from camelina. 

The successful test flights included simulated risks. 
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At the end of 2009, Embraer, GE and Amyris signed a mem-

orandum of intent to assess the technical and sustainabil-

ity aspects of the renewable fuel produced by Amyris. The 

project provides for a flight in 2012, using sugar cane as a 

biomass in an airplane belonging to Azul Linhas Aéreas. 

In October 2011, Embraer, Boeing and the Research Assis-

tance Foundation of the State of São Paulo (FAPESP) an-

nounced an agreement to develop a biofuel research and 

development program for aviation in Brazil. Azul, GOL, TAM 

and TRIP airline companies will be strategic consultants for 

the program. The study should be concluded by the end of 

2012, with an eye to creating a future research center.

using natural resourCes

Water ConsuMPtion Embraer follows a continuous process 

of surveying opportunities and implementing projects for 

optimizing the use of water in its production processes 

and in its administrative area.  In 2011, water consumption 

came to 614,840 m3, which was 10% more than what was 

consumed the previous year. The increased use was boost-

ed by construction work on a new building at the Gavião 

Peixoto plant, for the KC-390 program.

eleCtriCal PoWer ConsuMPtion In Brazil, Embraer’s units 

purchase electricity from the concessionaires in the re-

gions where they are located. There were 112,900 MWh 

(or 406,440 GJ) acquired, in 2011, which was a reduction 

of 3% from 2010.

environMental evolution of ProCesses In 2011, aligned 

with the P3E program, Cleaner Production concepts were 

put in practice in the cell groups of the Faria Lima unit. The 

portfolio that is being created, and that will be extended, 

during a future phase, to the other Brazil units, will give a 

basis for establishing project priorities, in 2012, in line with 

the long-term operating goals.

Main ProjeCts Carried out in 2011

Improvement Unit

Estimated 30% reduction in vOC emissions 
in the F-120 paint shop

Faria Lima

Estimated reduction of 600 m3 of water 
consumption in the restrooms

Faria Lima

Estimated 517 mWh reduction in electrical 
consumption to light administrative areas

Faria Lima

50% reduction in volume of wastes 
formerly sent to the landfill

Faria Lima  
Eugênio de 
Melo

reduction of greenhouse gas emissions, in 
tests with engine runs

Faria Lima

6% reduction in electricity consumption  
(KW/man hours worked/month)

ELEB

9% reduction in water consumption  
(m3/employee/day)

ELEB

Increase of about 20% in water treatment 
capacity

ELEB

8.7% reduction in energy consumption 
over 2010

Botucatu

Lower volume of wastes sent to landfill Botucatu

reuse of water from the effluents 
treatment plant

Gavião 
Peixoto

Actions for improvement were conceived of and fol-

lowed up by the Internal Electricity and Water Committee  

(CICEA). Since 2008, these projects have been accompa-

nied by the School of Electrical Engineering of São Paulo 

State University (UNESP), in the city of Guaratinguetá.
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Wastes, effluents and eMissions

greenhouse gas (ghg) eMissions Embraer continuously seeks 

to reduce its greenhouse gas (GHG) emissions via projects 

for improving efficiency, reducing electrical consumption, 

internal logistics, and reducing the consumption of kero-

sene during technical and corporate flights. Embraer takes 

an annual inventory of its GHG emissions, according to the 

standards of the World Resources Institute/World Business 

Council for Sustainable Development (WRIWBCSD). For the 

third consecutive year, the Company has checked its GHG in-

ventory, based on ISO 14064 – Part I, in a process performed 

by Lloyd’s Register Quality Assurance, which is a certifica-

tion obtained by few Brazilian companies. In 2012, long-term 

goals will be set to reduce GHGs.

Since 2007, the Company has participated in the Brazilian 

GHG Protocol Program, as one of its founding members, 

and in 2011 it received the Gold Seal, once again. It also 

reports its GHG emissions to the Carbon Disclosure Proj-

ect (CDP), an organization that brings investors together in 

search of information for decision making, taking into ac-

count the corporate risk of future government legislation, 

possible court suits, and consumer perceptions regarding 

large GHG emitters.

ghg eMissions in 2011   tons of CO
2
 equivalent

Brazil Units Scope I Scope II Scope III

São José dos Campos – Faria Lima 26,924.5 1,738.8 4,484.1

Eugênio de melo 1,807.7 365.8 1,230.4

taubaté 0.05 63.2 23.1

botucatu 2,825.9 445.1 1,428.4

Gavião Peixoto 1,545.9 364.4 2,074.3

ELEb 272.3 298.2 229.1

Corporate air travel - - 14,347.2

effluents and Wastes The main processes that generate 

waste are: milling parts, producing composite materials, 

performing surface treatments, and aircraft painting. The to-

tal amount of hazardous and non-hazardous wastes gener-

ated by the Company, in 2011, was 16,136 tons.

Approximately 50% of all organic waste, coming from food 

scraps and tree and bush trimmings, did not go to landfills, 

but were sent to make compost.

Of the 3,437 tons generated in 2011, 98.8% was sent to a 

safe and tracked destination, that is, for recycling, decon-

tamination, recovery and co-processing. The Company’s 

goal is to reach 100%, already in 2012.

The liquid effluents generated at Embraer are treated ac-

cording to norms currently in effect, for later disposal in the 

local sanitation company’s sewer lines.
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doMestiC effluents

Destination Destination (m3/year)

Faria Lima Public sewer system 220,667

Eugênio de melo Public sewer system 46,853

taubaté Body of water 3,452

botucatu Public sewer system 46,486

Gavião Peixoto Body of water 28,565

ELEb Public sewer system N/D

total 346,023

industrial effluents

Units Destination (m³/year)

Faria Lima Public sewer system 27,662

Eugênio de melo Public sewer system 3,820

taubaté Body of water N/A

botucatu Public sewer system 34,979

Gavião Peixoto Body of water 1,798

ELEb Public sewer system 6,048

total 74,307
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Embraer’s objective, by 2012, is to reduce volatile Organic 

Compound (vOC) emissions by 20%, compared to 2008. 

Among the main initiatives adopted, in 2011, is the auto-

mation of the painting process in the largest paint shop at 

the Faria Lima unit. Also planned for the coming years is 

the installation of a system for recovering solvent in the 

area for painting primary parts, and reusing the solvent in 

processes for cleaning parts at the Faria Lima unit.

proteCting biodiversity The Gavião Peixoto (GPX) 

unit finalized the establishment of a Permanent Preser-

vation Area of 200 hectares, for a total area of 1,693.39 

hectares, in 2010. Since 2001, GPX has restored an area 

of 356.71 hectares, by planting seedlings of 91 species na-

tive to the region, allowing the restoration of the local eco-

system and the return of wildlife to the region.

Another preservation area is located near the Botucatu 

unit, where Embraer acquired three hectares of bush land, 

in order to provide the environmental compensation or-

dered by the State Department of Natural Resources of the 

Department of the Environment of the State of São Paulo 

(DEPRN), due to the impact caused on the existing vegeta-

tion by the building expansions that took place there. In 

2009, the Company began a project for creating a Private 

Natural Heritage Reserve (PNHR) in that place. As soon as 

the process is completed, it will announce the existence of 

the area to the local community.

atMosPheriC eMissions

Units VOC emissions (t) MP emissions (t) SOx emissions (t) NOx emissions (t)

Faria Lima 5.73 7.38 0.08 13.02

Eugênio de melo 0.09 0.16 0.14 1.39

taubaté - - - -

botucatu 15.25 21.87 0.21 49.73

Gavião Peixoto 0.95 0.47 0 0

ELEb 3.18 3.95 1.31 23.33

total 25.20 33.83 1.74 87.47
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Since my college days, I have admired Embraer for its ecological 

stand, and for its concerns about impacting the environment 

with its production processes. This concern was evident, in 

the middle of the last decade, when Embraer certified the first 

ethanol-powered aircraft. So, in 2009, when we started to develop 

biofuels, Embraer was the ideal partner. Besides Embraer, the 

project has the support of GE, which develops aircraft engines, and 

Amyris, which develops and manufactures the renewable fuel that 

will be used. The first test with this type of fuel will be performed 

in 2012 on one of our Embraer E-Jets, with a 50% biofuel mix.  

adalberto febeliano, direCtor of institutional relations 

for azul linhas aéreas.

Since childhood, I have loved math and physics. My teacher 

suggested that I should study at a private school, but my family 

couldn’t afford it. That was when I heard of Embraer Juarez 

Wanderley High School. I passed the exam, and got in. It was 

a great opportunity, because besides a scholarship to a top-of-

the-line school, I received a uniform, course materials, meals 

and transportation. I finished high school and was accepted at 

six universities. I chose Electrical Engineering at Unicamp. After 

three years, I was granted a scholarship to study in France at 

the École Polytechnique, where I graduated with Bachelor’s and 

Master’s Degrees. Shortly thereafter, I was accepted for Embraer’s 

Engineering Specialization Program. Today, my dream is to join 

Embraer and help my country. I was the first one in my family to 

travel abroad, and the first one to fly on a plane. If it weren’t for 

Embraer’s school, nothing like this would have happened to me.  

douglas felix ferreira, forMer student of eMbraer juarez 

Wanderley high sChool.

The Embraer Institute focuses on education, because without 

education there is neither economic improvement nor social justice. 

Embraer’s Juarez Wanderley High School is its largest project and 

offers free quality education to 600 young people coming from 

the public school systems in the São José dos Campos region. The 

purpose is to provide students with a well-rounded education, 

an appreciation of ethics and citizenship, and access to the best 

universities in the country. However, our work goes beyond the 

classrooms of Embraer’s school. With the involvement of the 

company’s employee volunteers in the neighboring communities, we 

prepare young people for the job market, collaborate in improving 

the quality of education for children and adolescents, and promote 

social and ecological awareness. We also emphasize sustainability. In 

2011, we launched the Embraer Center for Environmental Education 

– Jequitibá, in São Jose dos Campos, which will address such topics 

as renewable energy, sustainable buildings and industrial processes, 

recycling and, of course, the study of local biodiversity. With this 

investment, the seed is being sown for the future of our young 

people, and offers them an opportunity to take a big leap in their lives.  

Pedro ferraz, direCtor of the eMbraer eduCation and 

researCh institute. 

We build a
sustainable

future





To provide a clear, transparent and broad accounting of the economic,  

social and environmental performance of Embraer to all of its stakeholders 

is the main objective of this publication, which has been prepared in line 

with the guidelines of the Global Reporting Initiative (GRI).

 or the fourth consecutive year, Embraer S.A. has adopted the international 

guidelines of the Global Reporting Initiative (GRI), version G3, to disclose 

its economic, social and environmental performance, at application  

level B. The objective of this report is to provide a clear, transparent and broad ac-

counting to all of the Company’s stakeholders (employees, customers, communities, 

financial institutions, suppliers, governments, NGOs, shareholders and investors, as-

sociations and representative organizations, and the media).

In this summarized version, the main highlights of the Company are presented  

for the period from January 1 to December 31, 2011, except when subsequent events 

are mentioned. More detailed information, which complies with the GRI indica-

tors, is available for download in the pdf of Embraer’s Annual Report 2011 at the site  

www.embraer.com.

The complete economic-financial results are presented of the operations performed 

in Brazil and in the other countries where Embraer has units. The socioenvironmental 

results reported here refer to the units located in Brazil, except when mention is made 

that controlled and subsidiary companies are included.

About This Report

F
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The criteria for selecting the information gave priority to the 

relevance of the subjects to the Company, and also consid-

ered its commitment to the requirements of the Corporate 

Sustainability Index (ISE) of the São Paulo Stock Exchange 

(BM&FBOvESPA), the Dow Jones Sustainability Index 

(DJSI), and the Ten Principles of the United Nations Global 

Compact. The calculation of the financial data follows the 

accounting criteria of the International Financial Reporting 

Standards (IFRS), and was audited by PricewaterhouseCoo-

pers (PwC). In 2011, the relationship of the Company with 

this auditing firm was restricted to this check.

suggested doCuMents Full Annual Report, Adminis-

trative Report, Financial Statements, Reference Form and 

20-F Report.
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1.1
2.1 to 2.10
3.1 to 3.8, 3.10 to 3.12
4.1 to 4.4; 4.14 to 4.15

Respond to all criteria 
covered  
by Level C, plus:
1.2
3.9, 3.13
4.5 to 4.13, 4.16 to 4.17

The same as that required 
for Level B

Information 
on G3 
Management 
form 

Not required

Report fully on a 
minimum of
any ten Performance 
Indicators,
including at least one 
from
each of: social, 
economic and
environment

Respond to a minimum of 
20 performance indicators 
including one in each of 
the following performance 
areas: economy, 
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rights, labour practices, 
society and product 
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published  
for each category of 
indicator

Respond to each essential 
G3 indicator in the 
sectorial supplement, 
with due consideration 
of the Principles of 
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Corporate 
Information

eMbraer units

brazil

embraer s.a. – são José dos campos  

(headquarters)

Av. Brigadeiro Faria Lima, 2.170

Postal code: 12227-901 – São José dos Campos, SP – Brazil

Phone: +55 (12) 3927-1000

embraer – são pauLo

Rua Iguatemi, 151 – 21st floor – cj. 211 – Itaim Bibi

Postal code: 01451-011 – São Paulo, SP – Brazil

Phone: +55 (11) 3040-6850

embraer defesa e segurança – são pauLo 

Av. das Nações Unidas, 12.995 – 24st floor – Brooklin

Postal code: 04578-000 – São Paulo, SP – Brazil

Phone: +55 (11) 3469-4100

embraer – eugênio de meLo

Rodovia Presidente Dutra, Km 134

Postal code: 12247-820 – Distrito Eugênio de Melo, SP – 

Brazil

Phone: +55 (12) 3927-1000

embraer – gavião peixoto

Estrada Municipal Euclides Martins, 2.170

Postal code: 14813-000 – Gavião Peixoto, SP – Brazil

Phone: +55 (16) 3338-9000

embraer – botucatu

Av. Alcides Cagliari, 2.281

Postal code: 18606-855 – Botucatu, SP – Brazil

Phone: +55 (14) 3811-2000

embraer – taubaté

Rodovia Floriano Rodrigues Pinheiro, 333

Postal code: 12042-000 – Taubaté, SP – Brazil

eLeb equipamentos Ltda. – são José dos campos

Rua Itabaiana, 40

Postal code: 12237-540 – São José dos Campos, SP – Brazil

Phone: +55 (12) 3935-5211

subsidiaries and affiliates 

orbisat da amazônia s.a. – são José dos campos

Av. Shishima Hifumi, 2911 – 1st floor –  

Room 104 – Urbanova – Parque Tecnológico

Postal code: 12244-000 – São José dos Campos, SP – Brazil

Phone: +55 (12) 3202-2700

united states of aMeriCa

embraer aircraft hoLding, inc – fort LauderdaLe

embraer services

embraer Aircraft Customer services 

embraer executive Jets

276 SW 34th Street

Fort Lauderdale, FL 33315 – U.S.

Phone: +1 954-359-3700

embraer aircraft maintenance services – nashviLLe 

10 Airways Blvd.

Nashville, TN 37217 – U.S.

Phone: +1 615-367-2100
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embraer executive aircraft – meLbourne 

embraer engineering technology Center usA

1205 General Aviation Drive

Melbourne, FL 32935 – U.S.

Phone: +1 321-426-2621

embraer executive Jets – windsor Locks

41 Perimeter Road 

Windsor Locks, CT 06096 – U.S.

Phone: +1 860-804-4300

embraer executive Jets – mesa

5643 S. Avery Circle

Mesa, AZ 85212 – U.S.

Phone: +1 480-735-0200

embraer customer training services – daLLas

2929 W. Airfield Dr.

Dallas Fort Worth Airport, TX 75261 – U.S.

Phone: +1 972-456-8000 

franCe

embraer europe – viLLepinte

embraer Aviation europe

Bat. Eddington Paris Nord II – 33, Rue des vanesses

BP 58294 villepinte – 95958 Roissy CDG Cedex – France

Phone: +33 1 49 38 44 00

embraer aviation internationaL – Le bourget

Le Bourget Airport

Zone Aviation d’Affaires

93350 Le Bourget Cedex – France

Phone: +33 (1) 49 38 44 00

united kingdoM

embraer executive Jets – farnborough

Farnborough Airport 

Farnborough, Hampshire

United Kingdom – GU146XA

Phone: + 44 (0) 1252 379270

Portugal

ogma – indústria aeronáutica  

de portugaL s.a. – aLverca

2615 – 173 – Alverca – Portugal

Phone: +351 (21) 957-1000/957-9000

embraer portugaL estruturas  

metáLicas s.a. – évora

Praça de Sertorio, s/nr

Gabinete de Apoio da Presidência

Évora, Lisboa – 7004-506 – Portugal
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China

embraer – beiJing

Suite 1806, Tower 2, China Central Place

Office Building, 79, Jianguo Road

Chaoyang District – Beijing 100025

People’s Republic of China

Phone: +86 10 6598-9988

harbin embraer aircraft industry – harbin

15 Youxie St.

Pingfang, Harbin – 150066

People’s Republic of China

Phone: +86 451 5390-8988

singaPore

embraer – singapore

391B Orchard Road # 24-02

Ngee Ann City – Tower B – 38874 – Singapore

Phone: +65 6734-4321

atech  - são pauLo

Rua do Rocio, 313 – 2nd floor – vila Olímpia 

Postal code: 04552-000 – São Paulo, SP – Brazil 

Phone: +55 (11) 3040-7320

harpia - brasíLia

SHS quadra 06, cj. A, bloco C, 13º pavimento 

Edifício Brasil 21 Business Center – Asa Sul

Postal code: 70316-109 – Brasília, DF – Brazil

shareholder inforMation

dePositary banks

braziL – banco itaú s.a.

Rua Boa vista, 176 – 1º subsolo

Postal code: 01014-001 – São Paulo, SP – Brazil

Phone: +55 (11) 3247-3138/3247-3139

united states of america – Jp morgan

60 Wall Street, 36th floor

10260-006 – New York, NY – U.S.

Phone: +1 212-623-0875

independent auditors

pricewaterhousecoopers (untiL 3/31/2012)

Rua Euclides Miragaia, 433 – cjs. 301 e 304

Postal code: 12245-550 – São José dos Campos, SP – Brazil

Phone: +55 (12) 3913-4505

www.pwc.com/br

investor reLations department

Av. Brigadeiro Faria Lima, 2.170

Postal code: 12227-901 – São José dos Campos, SP – Brazil

BRAZIL – André Gaia, Caio Pinez, Cláudio Massuda, Juliana 

villarinho and Paulo Ferreira: (12) 3927-4404

U.S. – Luciano Froes: +1 954-359-3492 

investor.relations@embraer.com.br

Follow Embraer’s IR on Twitter: @RIEmbraer

PubliCations and inforMation

Quarterly results, press releases and annual reports are 

available from the Department of Investor Relations and on 

the website ri.embraer.com
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To download Embraer’s 2011 Annual Report, containing all of the 
information referring to the GRI indicators, go to www.embraer.com.
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This global presence brings us in closer contact with different 
points of view, parameters and cultures, thus ensuring even 
greater quality and diversity for our business.
We are building this success story with a calling for 
boldness and innovation, breaking across frontiers and 
opening new perspectives every day. And we share the 
fruit of this history with all those who have helped us 
achieve it: employees, customers, shareholders, suppliers, 
society and governments. We believe in a promising 
future, which will be increasingly present, through the 
competence and talent of our people and the trust that is 
placed in us day after day. WE ARE EMBRAER.

WE BELIEVE IN A BETTER WAY TO FLY

We develop innovative aircraft and technologies so that 
people can choose the best way to fly. Our people are 
the prime movers for us to achieve our triumphs. With 
competent and engaged professionals, we are more prepared 
to serve our customers with our characteristic excellence. 
We unceasingly pursue the improvement of our products 
and services, in order to fly increasingly farther. We are a 
Brazilian multinational company, which is present on five 
continents with our operations and products. 
 






