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FOCUSED ON VALUE CREATION

Since its inception in 2018, Evergy has consistently exceeded anticipated merger savings. 
The company is now positioned to take value creation to the next level. Evergy’s Sustainability 
Transformation Plan (STP) accelerates the company’s work to create a forward-thinking, 
sustainable energy company. The plan seeks to modernize the grid, reduce costs and continue  
the company’s efforts to reduce its carbon footprint, while maintaining reliability and affordability  
for customers.

Despite the challenges of a global pandemic, Evergy employees adapted to deliver strong financial results and reliable service in 2020. 
The company is committed to a long-term earnings growth rate consistent with top-performing utilities. The STP positions Evergy to 
drive industry-leading performance across the company’s operations, financial performance and customer service functions, while 
remaining dedicated to affordable electric rates and improving Evergy’s regional rate competitiveness.  

Year Ended December 31 
(Dollars in millions except per share amounts)

2020 2019 2018(b)

EVERGY

Operating Revenues 4,913 5,148 4,276

Net income 630 686 546

Net income attributable to Evergy, Inc. 618 670 536

Basic earnings per common share $2.72 $2.80 $2.50

Diluted earnings per common share $2.72 $2.79 $2.50

Total assets at year end 27,115 25,976 25,598

Total long-term obligations at year end(a) 9,785 9,200 7,472

Cash dividends per common share $2.05 $1.93 $1.735

(a) Includes long-term debt, current maturities of long-term debt, finance leases, operating leases, long-term debt of VIEs and current maturities of long-term debt of VIEs. Obligations related to operating 
leases are only included beginning in 2019 due to Evergy's adoption of Topic 842, Leases. See Note 1 to the consolidated financial statements for additional information. 
  (b) On June 4, 2018, Evergy completed the mergers contemplated by the Amended Merger Agreement.  The results of Great Plains Energy's direct subsidiaries have been included in Evergy's results from 
the date of the closing of the merger and thereafter.
This document includes forward-looking information that is subject to risks and uncertainties. Please refer to the enclosed Annual Report on Form 10-K for additional information.

$12.6b 
Market Capitalization 

(Market cap as of 12/31/20)

+6% 
Dividend increase 

in 4Q20
¹Adjusted EPS is a non-GAAP financial measure.  
See 10-K Item 7 under the heading Non-GAAP 
Measures for reconciliation to most comparable  
GAAP information.

$3.87
$2.89

2019A 2024E

STP Targeted Adjusted EPS Growth¹

$4.25
6-8%
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 DEAR  

Shareholders,
or all of us, 2020 tested our capacity 
for change and adaptability. A 
global pandemic and social unrest 

taught us much about who we are and 
who we want to be, both as individuals 
and corporate citizens. 

At Evergy, we addressed those challenges 
head on. We implemented pandemic 
response plans resulting in more than 
2,000 employees working from home, 
while those needed for onsite operations 
continued to provide essential services 
and changed their way of doing business, 
adding preventative measures to ensure 
the ongoing delivery of safe and reliable 
power. We waived customer late fees and 
added payment options to help customers 
relieve some of the strain caused by the 
pandemic. We launched our Hometown 
Economic Recovery Program, which 
donated over $2 million dollars from 
our foundation to help local non-profits, 
customers, and communities respond to 
and recover from the COVID-19 pandemic.

When racial inequities sparked protests 
throughout the country, we gathered 
employees for a conversation moderated 
by leading change management experts 
to create dialogue and share thoughts 

and solutions to help make our work 
environment a more inclusive space. In 
2021, we’ve placed additional emphasis 
on our diversity, equity, and inclusion 
initiatives internally, and we’re expanding 
our community presence related to equality 
for the people and communities we serve.

Our employees performed well above 
expectations while coping with a year 
of unprecedented challenges. Thanks to 
their ability to focus and adapt, we gained 
momentum and once again exceeded 
our net merger savings target of $145 
million, ending the year at $162 million, 
or roughly 12 percent above target – 
contributing significantly to our goal  
of providing cost-efficient and reliable 
service to customers. We reduced adjusted 
operating and maintenance expense 
(O&M)* over $120 million, or 10 percent, 
in 2020 compared to 2019. In the two  
full calendar years since creating Evergy, 
we have reduced adjusted O&M over 
$240 million, nearly 20 percent, delivering  
the cost reduction opportunity our  
team envisioned.

We achieved 7 percent year-over-year 
adjusted EPS* growth and, consistent 
with our guidance, we raised our dividend 

6 percent to an indicated annual rate of 
$2.14 per share. We invested more than 
$1.5 billion to enhance customer reliability, 
create jobs, and invest in our communities.

That investment will continue with the 
Sustainability Transformation Plan (STP) 
we announced in August 2020. The Board 
unanimously approved pursuing the plan 
following a comprehensive, independent 
review by a committee that was created 
specifically to explore ways to enhance 
stakeholder value. The STP accelerates 
our transformation toward a sustainable, 
forward-thinking energy company. The 
plan’s four tenets - grid modernization, 
cost competitiveness, customer 
experience, and generation transition  
to cleaner energy - create value for all  
the stakeholders we serve and advance 
our goals of reliability, affordability,  
and sustainability.

GRID MODERNIZATION
As technology breakthroughs transform 
the energy industry, proactive grid 
modernization is critical in preparing 
for the changes ahead. From enabling 
the grid to accept diverse generation to 
installing communications devices that 
reduce restoration times and increase 

F

2020 Stock Price Movement EVRG UTY Index S&P 500

$3.10
$2.89

GAAP EPS

Adjusted EPS¹

2019

+7%

$2.72$2.79

2019 2020 2020

0%

12/31 1/28 2/25 3/24 4/21 5/19 6/16 7/14 8/11 9/8 10/6 11/3 12/1 12/29

30%

-30% ¹Adjusted EPS is a non-GAAP financial measure.  
See 10-K Item 7 under the heading Non-GAAP 
Measures for reconciliation to most comparable  
GAAP information.



overall grid resiliency, our STP advances 
grid modernization across the board. 
We’re planning capital investments to 
replace aged infrastructure, enable grid 
automation, data handling and analytics 
capabilities, and build communications 
infrastructure. 

This plan is good news for our 
communities, too, creating economic 
development opportunities. A 
technologically advanced grid helps 
attract companies by improving  
cost competitiveness, reliability,  
and overall sustainability. 

COST COMPETITIVENESS  
AND VALUE CREATION 
Speaking of cost competitiveness, the 
STP’s capital investments are targeted 
to enable long-term and sustainable 
cost savings in both non-fuel O&M and 
significant fuel and purchase power 
savings. With substantial cost savings 
on top of our merger efficiencies, we can 
stabilize rate increases over the period 
of the plan, which is expected to improve 
regional rate competitiveness for our 
customers and communities. These 
efforts are reflective of our continuous 
improvement culture and our aspirations 
to achieve top quartile performance. 
Improving reliability and quality of service 
while reducing costs creates value for all 
our stakeholders. 

CUSTOMER EXPERIENCE 
We’re aiming to improve customer 
satisfaction through targeted investments 
that both improve the customer 

experience and drive cost efficiencies. 
The STP enables automated outage 
communications, expands digital 
communications, transactions, and 
customer self-service options, and 
modernizes rate structures to offer 
additional rate options tailored to 
different types of residential customers. 
By focusing on the customer, we’ll create 
an omni-channel customer experience 
that meets the customer where they 
are, when they need us, and grows 
performance-based revenue. 

GENERATION TRANSITION 
We’re continuing our transition toward 
more diverse and cleaner forms of 
energy. With more than half the energy 
we deliver to homes and businesses 
coming from emission-free sources, 
we’re well on our way. In 2021, we’re 
completing our triennial integrated 
resource planning in both Kansas and 
Missouri to evaluate our path forward. 
Our plan builds on Evergy’s focus on 
sustainability with increased investment  
in renewable energy, including solar 
energy and battery storage, and 
expanded energy efficiency programs. 
We’re also pursuing legislative and 
regulatory policy changes that would 
facilitate the generation transition 
through a phased retirement of coal 
plants, while maintaining a balanced 
energy mix to ensure reliability for our 
customers. And, as I mentioned earlier, 
investments in grid modernization will 
enable easier access to and development 
of distributed generation and customer 
facing grid-edge technology. 

When I accepted the opportunity to join 
the Evergy team toward the end of last 
year, the STP was a key factor in my 
decision. The opportunities this plan 
delivers are both exciting and challenging, 
and as I met my colleagues on the Evergy 
team, it became clear they shared my 
perspective. During my first few months 
at the company, I’ve been most impressed 
with the work ethic and strategic thought 
of our Board, management, and employees. 
Teams throughout Evergy are bringing the 
STP to life and we’re seeing a continuation 
of the success we anticipated through  
our merger. 

We’re gaining momentum, as well, with the 
recent addition of two outstanding Board 
members in C. John Wilder of Bluescape 
Energy Partners and Mary Landrieu, 
former U.S. Senator and Chair of the 
Senate Energy Committee. Those moves, 
as well as the hiring of Kirk Andrews, a 
previous board member and well-known 
industry leader, as our new Chief Financial 
Officer, strengthen our team and add 
valuable expertise toward achieving 
our STP goals. We’re positioned well to 
successfully transform our business for 
your benefit, as well as for our customers, 
employees, and communities. Knowing 
you have many options for investing, we 
appreciate your confidence in Evergy and 
look forward to delivering the value we 
know the STP can provide.
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Compelling Investment Thesis
• Building upon proven track record of achieving cost reductions
• Traditional, diverse capital expenditure plan without large project risk
• No additional regulatory approvals required as STP is covered under  

existing recovery mechanisms with limited impact on customer bills
• Targeting top-quartile earnings and dividend growth
• Attractive total shareholder return proposition with upside potential  

from generation transition 2020A 2021E

Total CapEx 
($ in millions)

$1,880

$1,560

David A. Campbell 
President and Chief Executive Officer

*Adjusted operating and maintenance expense and adjusted EPS are non-GAAP financial measures.  
See Page 5 of this document and 10-K Item 7 under the heading Non-GAAP Measures for reconciliation  
to most comparable GAAP information.



Customers
+ Maintains affordability
+ Enhances customer experience
+ Improves reliability & resiliency

Communities
+ Provides regionally competitive rates
+ Enhances economic development
+ Honors community commitments

Environment
+ Delivers cleaner energy
+ Engages stakeholders for input on path  
   toward  a low-carbon, resilient utility

Shareholders
+ Targets top-quartile total return profile
+ Provides attractive, traditional capital plan
+ Maintains strong credit profile

The Sustainability Transformation Plan maximizes value and benefits all stakeholders by delivering 
superior shareholder value while enhancing reliability, affordability, and sustainability for our customers 
and the communities we serve.

Stakeholder 
Benefits



 GRID 

 Modernization
Grid modernization plays a critical role 
in Evergy’s Sustainability Transformation 
Plan. As technologies evolve, our grid 
capabilities must evolve, as well. The 
STP includes capital investments to 
replace aged infrastructure and to 
enable grid automation, data handling 
and analytics capabilities, and 
communications infrastructure that 
improves grid reliability, reduces 
restoration times, and increases  
overall grid resiliency.

The capital expenditure plan includes 
about $9.2 billion toward transmission 
and distribution, generating facilities,  
and other areas.
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Transmission Lines

New infrastructure 
is required to unlock 
decarbonization and 

enhance communications
equipment

Substations

Smart connections to 
help manage power flows 
& monitor energy levels

Distribution Lines

Smart assets are required 
to further develop 

automation and outage 
management

Smart Devices

Smart devices can 
minimize disturbances  
on the grid and provide 

real-time data on
energy use and problems

Customer Distributed  
Energy & Electric Vehicles

Sensors & connectivity
will become essential to 

integrate new  
customer choices

Expected ~$6b of T&D  
spend from 2021-2025

$6 billion

Projected 2021-2025 CapEx 
($ in millions)

2021E

$1,880

2022E

$1,835

2023E

$1,897

2024E

$1,738

2025E

$1,850

2020A

$1,560

$2,100

Potential Additional CapEx



Since the merger of Great Plains Energy 
and Westar Energy formed Evergy 
in 2018, the company has exceeded 
the efficiencies expected as a result 
of the merger. The STP builds on the 
merger savings progress, maintains 
reliability and quality of service while 
reducing costs, stabilizes potential price 
increases at or below expected inflation, 
and creates a robust structure toward 
identifying and tracking cost savings.

Fuel & Purchased Power (F&PP) 
Fuel contract renegotiations, outage optimization & timing, flexible operations

Generation 
Organizational efficiencies, operational improvements in the current fleet, 
supply chain and maintenance

Information Technology 
Infrastructure and operating model efficiency, sourcing and  
procurement optimization

Customer Ops 
Digital adoption and operating model efficiency, metering, contact center 
operations, account management

Accounting and General 
Organization optimization through attrition and scale efficiencies,  
procurement, benefits, digital transformation

Transmission and Distribution 
Vegetation management, field work force, fleet, office real estate optimization

¹ Adjusted O&M is a non-GAAP financial 
measure. See 10-K Item 7 under the 
heading Non-GAAP Measures for 
reconciliation to most comparable  
GAAP information.

² Represents the mid-point of 2024 O&M 
forecast range of $966M to $988M.

Non-Fuel Adjusted O&M¹
($ in millions)

2019A

$1,187

2020A

$1,064

2024E²

$977

2018A

$1,306 -19%

 COST  

 Competitiveness
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2019 ($ in millions)

2019 GAAP O&M $1,219

Severance expense & rebranding costs (32)

2019 Adjusted O&M (non-GAAP) $1,187

2020 ($ in millions)

2020 GAAP O&M $1,163

Severance & advisor expenses (99)

2020 Adjusted O&M (non-GAAP) $1,064

GAAP to Non-GAAP 
O&M Reconciliation¹
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Evergy is completing its triennial Integrated 
Resource Plan in 2021 to guide our ongoing 
generation transition. Already we have 
reduced carbon emissions by 51% from 
2005 levels and now provide half of our 
retail customers’ energy needs through 
emission free sources (renewable and 
nuclear). Evergy is home to the largest 
electric vehicle charging network in the 
United States and has one of the Top  
Ten wind portfolios of electric utilities  
in the country.

Generation Capacity by Fuel Type1,2

2019 20202005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

4,214

2,4182,4182,418

3,5863,386
3,092

887837667
2282282286161616161

2,510
1,560

1,211
1,1511,151

450450
396197101101

Cumulative Retirements/ 
Additions MW

Renewable Additions¹
Fossil Retirements

¹Renewables include both owned  
 and power purchase agreements.

1%

52%38%

9%

Coal Natural Gas and OilNuclear Renewables

2010

39%

28%

26%

7%

2020

35%

34%

25%

7%

2024E³

¹Renewables include both owned and power purchase agreements.
2 Percentages may not add up to 100% due to rounding.
3 Ultimate resource plan and generation capacity will be defined through scenario  
  analysis and in collaboration with stakeholders through IRP process.

GENERATION 

 Transition
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 CUSTOMER  

Experience
Just as our grid is evolving, customer 
expectations are changing, too. Broader 
adoption of automated and digital 
customer service allows Evergy to 
provide better customer service at 
a lower cost. Through the STP, the 
company will improve customers’ 
interactions by enabling automated 
outage communications, and expanding 
digital communications, transactions, 
and customer service options. The 
plan modernizes rate structures to 
offer additional rate options tailored to 
different types of residential customers.

Stakeholder
Value

Creation

Drive regulated value-added  
customer solutions

Establish  
organizational  

efficiencies

Build core sales, service  
and marketing capabilities

Build digital  
experience and  

self-service  
capabilities

Planned Customer Experience Enhancements

• Online enrollment 
• Adjusted incentives
• Smart dispatch tool
• Digital welcome packet

• Increase outage 
notification opt-in

• Outage notifications
• Deployment on AMI 

capabilities

• High bill notifications
• Improved site search 

functionality
• Agent AI support

• eBill and online pay
• Smart bill redesign
• Site optimization
• Fast authentication

• Robotic process automation
• Standardized payment plans
• Personalized video bill

Account opening  
or change Billing Bill Inquiry Outage Management Usage Management

Drive product development  
and value-added  

customer solutions

Mastering  
the Basics

Growing the Business

Know Your Customers

Easy To Do  
Business
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More than 2,000 employees 
pledged nearly $2M to 133 
nonprofit organizations.

years active supplier  
diversity initiative

30+
Surpassed 70 million  

megawatt hours of wind 
energy generation in 2020.

70M

ESG METRICS

 Fostering sustainability, engagement,  
 diversity and inclusion 

 $2,200,000 Pledged $2.2  
million in COVID  
community  
relief funds

$156,000,000 spent with  
diverse  
suppliers

reduction in CO2 
emissions from  
2005 levels

51%Since 2001, we have  
increased our renewable 

resources by over

3,900%

Director
Snapshot

Directors' Race/Ethnicity

7%
diverse

Directors' Gender

36%
female

Directors' Independence

86%
independent
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Shareholder Information
EVERGY, INC FORM 10-K
Evergy, Inc.’s 2020 annual report on form 10-K filed with the Securities and 
Exchange Commission can be found in the Investor Relations section of our 
website, www.evergy.com. 

The 10-K is available at no charge upon written request to:

Corporate Secretary
Evergy, Inc.
P.O. Box 418679
Kansas City, MO 64141-9679

MARKET INFORMATION
Evergy, Inc. common stock is traded on the New York Stock Exchange  
under the ticker symbol “EVRG”. We had 21,838 registered shareholders  
of record as of December 31, 2020.

WEBSITE
We have a website at www.evergy.com. Our Investor Relations section includes 
our SEC filings, news releases, stock quotes, community and environmental 
efforts, and information of general interest to investors.

The website's Corporate Governance section includes Documents & Charters 
and Committee Composition for the Board of Directors. These documents are 
available at no charge upon written request to the Corporate Secretary.

FINANCIAL COMMUNITY INQUIRIES
Securities analyst and investment professionals seeking information about 
Evergy, Inc. may contact Investor Relations at 785-575-8227.

COMMON STOCK DIVIDEND
Quarter 2020 2019
First    $0.5050 $0.4750 
Second    $0.5050 $0.4750 
Third    $0.5050  $0.4750
Fourth    $0.5350 $0.5050
 

TWO-YEAR COMMON STOCK HISTORY
  2020
Quarter High                  Low
First    $76.570 $42.010 
Second    $65.400 $50.640 
Third       $65.430 $48.610 
Fourth  $62.530 $50.190

ANNUAL MEETING OF SHAREHOLDERS
Evergy, Inc.’s annual meeting of shareholders will be held  
at 10:00 a.m., May 4, 2021 virtually, via a live audio webcast  
at www.virtualshareholdermeeting.com/EVRG2021.
 

REGISTERED SHAREHOLDER INQUIRIES &  
TRANSFER AGENT & STOCK REGISTRANT
For account information or assistance, including change of address,  
stock transfer, dividend payments, duplicate accounts, or to report  
a lost certificate, please contact our transfer agent, Computershare at:
Computershare Trust Company, N.A., P. O. Box 505000, Louisville, KY 40233-
5000, Telephone: 866-239-8177.

Mark A. Ruelle
Chairman of the Board,  
former President  
and Chief Executive Officer  
of Westar Energy

David A. Campbell 
President and  
Chief Executive Officer

Mollie Hale Carter 
Chairman, Chief Executive Officer  
and President of FirstSun  
Capital Bancorp; Chairman  
of Sunflower Bank

Richard L. Hawley
Former Executive Vice President  
and Chief Financial Officer  
of Nicor, Inc. and Nicor Gas

Thomas D. Hyde
Former Executive Vice President 
Legal, Compliance, Ethics and 
Corporate Secretary of Wal-Mart 
Stores, Inc.
B. Anthony Isaac 
Former Senior Vice President  
and Head of Select Service Strategy 
and Development at Hyatt Hotels 
Corporation

Paul M. Keglevic
Former Chief Executive Officer, Energy 
Future Holdings

Mary L. Landrieu 
Senior Policy Advisor,  
Van Ness Feldman LLP and 
Former U.S. Senator from Louisiana

Sandra A.J. Lawrence
Former Executive Vice President  
and Chief Administrative Officer  
of Children’s Mercy Hospital

Ann D. Murtlow
President and Chief Executive  
Officer of the United Way  
of Central Indiana

Sandra J. Price
Former Senior Vice President  
Human Resources,  
Sprint Corporation

S. Carl Soderstrom Jr.
Former Senior Vice President  
and Chief Financial Officer  
for ArvinMeritor

John Arthur Stall
Former President NextEra 
Energy, Inc. – Nuclear Division
C. John Wilder 
Executive Chairman,  
Bluescape Resources

BOARD OF DIRECTORS

David Campbell
President and  
Chief Executive Officer

Kirkland Andrews
Executive Vice President,  
Chief Financial Officer

Kevin Bryant
Executive Vice President,  
Chief Operating Officer

Greg Greenwood
Executive Vice President,  
Strategy and Chief  
Administrative Officer

Jerl Banning
Senior Vice President,  
Chief People Officer

Chuck Caisley
Senior Vice President,  
Marketing, Public Affairs  
and Chief Customer Officer

Heather Humphrey
Senior Vice President,  
General Counsel and  
Corporate Secretary

Charles King
Senior Vice President,  
Chief Technology Officer

Bruce Akin
Vice President, Transmission 
and Distribution

Jeff Beasley
Vice President,  
Customer Operations 

John Bridson
Vice President,  
Generation

Steve Busser
Vice President,  
Risk Management  
and Controller

Ellen Fairchild
Vice President,  
Chief Compliance Officer

Deb Grunst
Vice President,  
Information Technology

Darrin Ives
Vice President,  
Regulatory Affairs

Jeff Martin
Vice President, Customer  
and Community Operations

Kevin Noblet
Vice President,  
Safety and Operations Planning

Cleve Reasoner
Vice President,  
Chief Nuclear Officer

Lori Wright
Vice President,  
Corporate Planning, Investor Relations 
and Treasurer

OFFICERS

2019
High Low
$59.940  $54.570 
$61.540  $56.330 
$67.810 $59.540 
$66.540 $61.970

Directors & Officers



Evergy, Inc.
P.O. Box 418679  
Kansas City, Missouri  
64141-9679
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