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04 05 %15 20 22 *32 %35 Growth, production and silver are key themes to the Fortuna story. Fortuna Silver
OurVision. |  Operating |  President's |  Chairman’s - Fortuna's . Silvers |  Financial Mines is progressing quickly towards becoming a mid-tier silver producer. Our Caylloma
Our Mission. :  Highlights :  Letter : Letter :  Projects :  Run  :  Statements : silver-zinc-lead mine in Peru completed its first full year of operation in 2007 with

production rising steadily through the period. At our 76%-owned San Jose silver-gold

All figures expressed in Canadian dollars unless otherwise stated. project in Mexico, high-grade drill results and pre-feasibility work continue to fast-track

. . _ _ _ . , _ development towards engineering and construction of a mine and processing plant.

This annual report, and the information presented in it, contains certain forward-looking statements within the meaning of . . . .

the Private Securities Litigation Reform Act of 1995. We have tried, whenever possible, to identify these forward-looking Fortuna has established a focused and aggressive strategy for rapld growth n

statements using words such as “anticipates”, “believes”, “expects”, “plans”, “intends”, “potential”, and similar expressions. Peru MeXiCO and a” Of Latin America Managementvs extensive experience in Latin

, .

These statements reflect our current belief and are based on currently available information. Accordingly, such forward-looking

statements involve known and unknown risks, uncertainties and other factors which could cause the Company’s actual results, American mining, exploration and business development prOVideS a key element in

performance or achievements to differ materially from those expressed or implied by such statements. We undertake no ach ieVi ng th iS goal
obligation to update or advise in the event of any change, addition, or alteration to information presented in this annual report '

including such forward-looking statements.




“We promote a
stimulating work |
environment of j \

high-standards and ‘Fz had | 1
best-practices that WA :
fosters respect,
teamwork and social
and environmental

responsibility.”

SIMON RIDGWAY, Chairman of the Board JORGE A. GANOZA DURANT, President, CEO and Director THOMAS I. VEHRS, Vice President, Exploration

JORGE R. GANOZA AICARDI, Vice President, Operations MARK MOSELEY-WILLIAMS, Vice President, Project Development
LUIS DARIO GANOZA DURANT, Chief Financial Officer MANUEL RUIZ-CONEJO CARLOS, Vice President, Business Development

OUR VISION is to build a company valued as a leading silver miner,
centered on developing natural resources in Latin America. We operate
with a commitment to profitability, growth and high standards, while
keeping the well-being of our workers, neighboring communities and
the environment foremost in our operations.

OUR MISSION is to maximize shareholder value through the rational
acquisition, exploration, development and mining of silver in Latin
America with a commitment to sustainable growth of geologic silver
resources and annual metal production.

Ore Milled (tonnes)

Silver (0z)

Lead (tonnes)

Zinc (tonnes)

Unit cash production cost
(US$/tonne)

Unit net smelter return
(US$/tonne)

Sales
EBITDA*

1st Qtr
52,687
95,473
646
1,178

$42.62

$90.26

2nd Qtr
63,806
119,110
952
1,605

$56.65

$123.65

3rd Qtr
65,806
132,450
1,049
1,712

$49.15

$133.70

2007
4th Qtr
68,615

139,433

1,124

1,805

$52.41

$118.41

12 mos ended
Dec 31, 2007

Income (loss) before income taxes and non-controlling interest

Net loss

Net loss per share, basic & diluted

Total assets

(000s)
$31,667
12,891
1,380
(2,789)
(0.04)
124,446

2007
Total
250,913
486,466
3,771
6,300

$48.04

$117.84

2006
Total
33,973
58,844
326
611

$38.70

15 mos ended
Dec, 2006

(000s)
3,372

(3,854)
(4,348)

(0.12)
59,194

*EBITDA was calculated by adding back to Operating Income < Write-off of deferred exploration costs, stock-based compensation,

depreciation, depletion and accretion. >
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Key Milestones 2007 >

Caylloma
Completed first full year of
production

Completed 15,318 meters
of exploration drilling

Increased plant throughput from
an initial 500 tpd to 950 tpd
(June 2008)

With respect to January 2007/,
Ag — Pb concentrate production
Increased 1/6% and Zn

concentrate increased 140%
(June 2008)

San Jose
Announced five-fold increase

In silver equivalent resources
In March 2007/

Outstanding drill results
continued

Underground ramp development
of 726 meters (June 2008)

Advancing with mine and

plant engineering, hydrologic
studies, permitting and long-term
community agreements




Key Goals for 2008 >

Caylloma
Increase production to
1050 tpd

Optimization of crushing and
mill circuits

Exploration and development
of high grade silver veins

San Jose
Complete Trinidad area in —
fill drilling

Underground development and
mine design

Metallurgical testing and process
design

Engineering and design of
Infrastructure and services




President’s Letter >

Building a Mid-tier Silver Producer. Fortuna is a young company. We began only
three years ago with a vision of building a Mid-tier silver producer in Latin America,
focusing on Peru and Mexico, the world’s top silver-producing countries. In only a short
time, we have acquired two high-quality assets one of which has become a profitable

mine.

Funding of $48 Million in 2007. Financially we have never been stronger. We raised
$34.2 million by way of private placement in January 2007 and warrant conversions
added another $21.06 million. Our funding mix also includes growing cash flow from
the Caylloma silver-lead-zinc mine in Peru which achieved its first full year of produc-
tion in October of 2007. Metal sales reached $31.6 million during 2007 and net cash
flow from operations totaled $13.24 million. At year-end, we reported a debt-free cash
position of $47.2 million. We are now fully funded to meet near-term objectives and

carry out our development plans.



Improving Financial Performance. Our financial performance improved steadily
throughout the year, and in the fourth quarter of 2007 we generated net income of
$1.41 million despite lower base metal prices during the period. Overall, we recorded
a net loss for the year of $2.79 million, compared to a loss of $4.35 million in 2006.
Operating income (before interest payments and taxes) was $0.11 million after deduct-
ing $6.97 million of stock-based compensation charges.

It's important to note that the cash flow generated from Caylloma was invested in mine
optimization and expansion. In fact, Caylloma totally self-funded its capital expendi-
tures during the year, a notable achievement for a new mine. We have budgeted another
US$10million for mine improvements and exploration in 2008, all of which will come
from internal cash generation. As Caylloma increases production and efficiency, the
trend will be towards greater profitability.

Increasing Production. One of our primary goals in 2007 was to increase production
at Caylloma throughout the year. We began 2007 at a rate of 500 tonnes per day (tpd),
and by December we had reached a rate of 750 tpd. At the time of this report, we were
operating at 950 tpd. Silver, lead and zinc production in the fourth quarter increased
46.1%, 53.2% and 74% respectively over the first quarter.

Caylloma is a large project, covering more than 26,000 hectares, but current produc-
tion comes from only two veins on a very small portion of the concession package. Many
intriguing targets require further exploration so part of our operating budget for 2008 is
earmarked to explore those areas with the most potential to add to our production.

Outstanding Potential at San Jose. While Caylloma will help Fortuna grow for years
to come, we are most excited about the continuing work at our San Jose project in
southern Mexico. The project is operated as a joint venture between Fortuna (76%)
and Continuum Resources Ltd. (24%). Work carried out to date on the Trinidad Area
has defined a significant Ag — Au resource where we have advanced from exploration to
in-fill drilling and preliminary engineering, working towards producing a pre-feasibility
study. We envision the Trinidad Area will become a significant, long-term producer of

silver and gold and we have decided to fast-track permitting and development.

Current Indicated Resources at the Trinidad Area (NI 43 — “Caylloma totally
101 compliant - see table pg. 29) of the San Jose Project
total 17.7 million ounces of silver equivalent, with 49 mil-
lion ounces of silver equivalent Inferred. In-fill drilling has
been carried out in 2007 and will continue through 2008 the year, a notable
until Measured and Indicated Resources supporting a pre-  achievement for a

feasibility study are achieved. new mine.”

San Jose’s Rapid Development. We have outlined an ag-
gressive, US$23 million budget which includes in-fill drilling, engineering and develop-
ment programs for 2008. Our plan is to secure all permits and complete underground
access to the upper 200 meters of mineralization by 2009. Preliminary engineering
and in-fill drilling are underway, leading to a pre-feasibility study. We plan to have com-
pleted by year end preliminary mine design and site selection for plant facilities, infra-
structure and waste/tailings disposal areas. We have also contracted for environmental

impact and hydrological studies.

self-funded its capital

expenditures during



Exploration will continue on the highly prospective 58,000 hectare land package that
surrounds the project. Our work in 2008 will include reconnaissance and geological

mapping to define new targets.

The Precious Metals Run Continues. At the time of this report, metals prices
continued their historic bull run. Silver was trading consistently above US$16 an ounce
with gold well above US$800. The fundamentals that have driven this market—Asian
growth, a weakening U.S. dollar, inflation, and the ongoing silver supply/demand gap-

support continued strength for the demand of metals.

Our Most Important Asset. Finally, we cannot realize our vision without strong man-
agement and staff. That's why we added many talented people to the Fortuna team
during the year, including key positions in mine management, operations, geology/
exploration and project and business development. | am incredibly gratified for the way
everyone at Fortuna has worked hard at building such a dynamic team. | look forward

to reporting continued success throughout the year.

=

Jorge A. Ganoza Durant,
President, CEO and Director




To Our Shareholders »

A Year of Rapid Growth. We have completed our first full year of production at the
Caylloma Mine in Peru. I'm pleased to report that the mine’s performance has been
better than anticipated, with a profitable operating income of US$13 million. As we
increase production and move into Caylloma’s second year of operations, we expect
another successful year ahead. At both Caylloma and San Jose, we have reached im-
pressive milestones in a short period. Recent advances in exploration and production
indicate we will continue our record of growth in both Peru and Mexico.

Continued Strength in Silver. We have been helped, of course, by unprecedented
strength in the metals markets. Our founding business model was to capitalize on ex-
pected high prices for silver, along with anticipated strength in gold and base metals.
At the same time, we believed the greatest opportunity for new discoveries would be
found in Latin America.

Planned Diversity. Our model is proving both resilient and profitable. The price
trend for silver appears robust, driven by the same factors driving the gold market—
weakness in the U.S. dollar, growing inflation fears and investment purchases. Thus
we're experiencing silver prices well above US$16 per ounce. As the San Jose project
comes on stream, we will add considerable gold to our product mix of silver, lead and
zinc. This combination will offer some diversity with both precious and base metals,
although price trends for all four commodities have remained fairly consistent over the
past three years.

Developing San Jose. While Caylloma’s production growth is ahead of schedule
(with considerable potential for resource expansion), our most important catalyst for
growth is clearly San Jose. Exploration in 2007, which included a number of high-grade

drill intersections, indicates San Jose will become an important asset and a significant

source of revenue growth for years to come.

Strategy for Continued Growth. Looking ahead, we expect to see our first revenue
from San Jose in mid-2010. At that point, with two Latin American mines in opera-
tion, we also plan to have identified and acquired several new exploration and/or de-
velopment projects. While we are focused on Peru and Mexico, we are investigating
opportunities in other countries of Central and South America. The great mineral belts
of this region transcend boundaries, of course, and there are many vast tracts where
exploration has to date been minimal if not non-existent. In addition, we are seeking
opportunities to acquire advanced assets and mid-scale, operating mines. Manage-
ment’s knowledge of regional mining, exploration, geology, regulatory environments
and business practices will continue to allow Fortuna to identify and acquire opportu-

nities.

Teamwork. High metals prices, great projects and new discoveries have all been
essential to our growth, of course, but | believe an equally important ingredient—if not
the most important—has been putting together the right team. | wish to thank every-
one at Fortuna for their spirit of enterprise and teamwork, and | look forward to even
greater accomplishments ahead.

Simon Ridgway,

Chairman



Caylloma Mine

Highlights
e First full year of operation in 2007
Production ahead of projected levels
Mine and processing plant optimization
New resource calculation for 2008
Budgeted US$10 million for exploration, devel-
opment, tailings and plant improvements in 2008

Over 12,000 hectares of ground to explore

Commodities:

Location:

Ownership:

Deposit Type:

Status:

Zinc, Lead, Silver & Gold

Arequipa, Peru

(Latitude 15° 13" S, Longitude: 71° 49" W)
100% by Fortuna Silver Mines Inc.
Intermediate-sulfidation epithermal deposit
Mine and processing plant operating at 950 tpd
with expansion to 1050 tpd underway.

Actively exploring for new discoveries.




Caylloma Mine >

Overview. Through its wholly-owned Peruvian
subsidiary Minera Bateas S.A.C., Fortuna pur-
chased a 100% interest in the past-producing
Caylloma Mine and related concessions in 2005.
Following significant upgrading and modernization
of the processing plant, the mine was returned to
production in October of 2006. In 2007, its first full year of operation, Caylloma produced
486,466 ounces of silver, 6,300 tonnes of zinc and 3,771 tonnes of lead from 250,914
tonnes of ore. Higher production is anticipated for 2008.

Fortuna controls over 12,000 hectares encompassing the Caylloma Mining District and
nearby Sukuytambo District of southern Peru. The rich epithermal deposits of the Caylloma
District have been worked intermittently since the start of the Spanish colonial period in
the 1500s, with historical production estimated at over 200 million ounces of silver.

AS OF YEAR-END 2007, MINERAL RESERVES AND RESOURCES AT CAYLLOMA WERE

CALCULATED AS FOLLOWS:

Proven & Probable Reserves: 343,046 tonnes @ 454 gpt Ag, 0.8 gpt Au, 0.1% Pb,
0.1% Zn: Contained Ag 5,017,466 oz.

Measured and Indicated Resources: 1,173,326 tonnes @ 143 gpt Ag, 0.7 gpt Au, 4.2% Zn:
Contained Ag 5,426,326 oz.

Inferred Resources: 1,415,499 tonnes @ 305 gpt Ag, 0.4 gpt Au, 2.0% Pb,
3.1% Zn: Contained Ag 13,825,919 oz.

“Through constant optimizations
in the processing plant we have been able

to surpass our production targets.”

A new updated resource estimate, based on drilling conducted through the year on the
Animas vein, is expected during 2008.

Production Higher than Anticipated. Through a continuous optimization process,
the plant delivered a greater throughput capacity than the 700 tpd originally contem-
plated in the first production phase. Production rates increased throughout the period,
beginning at 500 tpd and reaching 750 tpd by year end. By June of 2008 the plant
was processing 950 tpd. Management anticipates expansion to 1,050 tpd by the end
of 2008. Lead+silver and zinc concentrates are delivered weekly to port facilities in
nearby Callao for sale on international markets.

Bonanza Grades on the Bateas Vein. Mining is presently concentrated on two
principal veins, Animas and Santa Cata. Following discovery of bonanza silver grades on
the Bateas vein in 2007, underground development began with a goal of incorporating
Bateas mineralization into the production mix for 2008.

Expanding Resources. Exploration of the rich Caylloma district is ongoing with a
goal of bringing additional veins into production. More than 15 major mineralized veins
have been identified within the district.

We drilled 15,318 meters to test various targets during 2007 and we have budgeted
US$1.7 million for exploration in 2008.



San Jose Project

Highlights

17.7 M oz silver equivalent in Measured and
Indicated Resources

49 M oz silver equivalent in Inferred Resources
26,605 meters of drilling in 2007: 17,694
meters of in-fill drilling in Trinidad Area and
8,911 meters of exploratory drilling in the San
Ignacio Area

Budgeted US$23 million for exploration, in-fill
drilling, engineering, design and development
in 2008

Secured surface right agreements for initial
30 hectares

Commodities:

Location:

Ownership:

Deposit Type:

Status:

Silver & Gold

Oaxaca, Mexico in the Taviche Mining District
(Latitude 16° 41" n, Longitude: 96° 42" W)
Fortuna Silver Mines Inc. 76%,

Continuum Resources Ltd. 24%

High-grade, low-sulfidation epithermal deposit

Resources definition, developing project




Overview. Located only an hour’s drive from the city of Oaxaca, San Jose contains a
high-grade silver and gold-bearing system with outstanding exploration potential. Indicated
Resources in the property’s Trinidad vein system average 262.6 g/t silver and 2.19 g/t gold.
The 58,000-hectare land package lies in a silver-gold vein district with a previously unrec-
ognized potential.

San Jose operates under a joint venture between Fortuna (76%) and Continuum Resources
Ltd. (24%). Both parties contribute to costs in proportion to their respective ownership
percentage.

Engineering and Development in 2008. Based on outstanding drill results achieved in
2006 and 2007, Fortuna’s management team decided to accelerate the pace of develop-
ment of the Trinidad Area. Engineering and design work has begun to build a 1,000 to
1,500 tpd processing plant. The scope of the 2008 program includes:

e In-fill drilling

e Underground development and mine design

e Metallurgical testing and process design

e Infrastructure and services (hydrologic studies, energy, etc.)
e Work on establishing long-term community agreements

We have retained AMEC plc, an international project management and engineering ser-
vices company, to conduct the Scoping Study. The Scoping and Pre-feasibility studies will
include a mine design plan and site selection for plant facilities, mine infrastructure and
waste and tailings disposal areas. Underground development has also begun on a 2,000
meter decline main access ramp. At that time of the report, 720 meters of construction
had been delivered.

Current NI 43-101 Resources. As of March 31, 2007, mineral resources are esti-
mated as follows (based on drill results from 2006):

Table 1. San Jose Mineral Resource - Cutoff Grade of 150 g/t Silver Equivalent

Resource Classification Ktonnes EqAg (g/t) Silver (g/t) Gold (g/t) Silver (koz) Gold (koz)
Indicated Mineral Resources:

- Trinidad Vein 824 322.80 232.20 1.78  6,151.60 47.20
- Bonanza Vein 599 453.30 310.50 2.80  5,979.80 53.90
- Paloma Vein 48 263.80 185.20 1.54 285.80 2.40
Total Indicated Resource 1,41 374.00 262.60 219 12417.20  103.50

Inferred Mineral Resources:

- Trinidad Vein 1,687 376.70 268.00 213 14,536.10  115.50
- Bonanza Vein 1,609 443.60 272.60 3.35 14,102.00  173.30
- Bonanza Splay Vein 15 922.50 694.20 4.48 334.80 2.20
- Paloma Vein 373 275.50 194.30 1.59  2,330.10 19.10
- Stockwork Zone 214 281.60 196.60 1.67  1,352.70 11.50
Total Inferred Resource 3,898 391.50 260.60 2.57 32,655.70  321.50

Indicated Resources contain an estimated 17.7 million silver-equivalent ounces. In-
ferred Resources are estimated to contain 49.1 million silver-equivalent ounces. Silver
equivalency estimates were derived using US$10.30/0z for silver and US$525/0z for
gold. The resulting Ag:Au ratio is 51:1. Metallurgical recoveries and net smelter returns
are assumed to be 100% only for the purposes of estimating silver equivalency.



San Jose Project >

Michael G. Hester of Independent Mining Consultants, Inc. is the Qualified Person for the
purposes of reporting of the Mineral Resources as defined by the Canadian Securities Ad-
ministrators’ National Instrument 43-101.

Other Drill Targets on San Jose’s 50,000 Hectares Land Package. The San Jose land
package contains vast areas of unexplored but very prospective ground. A key part of our
work in 2008 includes ongoing generative exploration, including geochemical and geophys-
ical work. Already over 17,000 geochemical soil and stream sediment samples have been
collected. So far this work has identified at least four areas of interest that are receiving
follow-up detail exploration.

Exploration and Resource Definition In-Fill Drilling. Fortuna completed 26,605 meters
of drilling in 2007. In-fill drilling focused on the Trinidad Area (17,694 meters) and San
Ignacio Area (8,911 meters).

The 2007 drill program encountered a number of high-grade intersections, including

(based on a cutoff grade of 100 g/t silver equivalent):

Drill Hole From To Interval Au Ag  AgEq Ag Eq News
(m) (m) (m  (g) (gnt) et (oz/M) CEEEREN
SJ0-054 360.70 ~ 465.55 @ 104.85 2.48 283 410 120  30-May-07
Including ~ 360.70 ~ 367.00 6.30 7.00 510 867 25.3
and 411.25 © 417.60 6.35 4.52 692 922 26.9
and 42530  438.10 12.80 4.58 633 867 253
and 446.00 = 455.00 9.00 8.32 843 1272 37.1
$J0-055 17360 = 176.10 250 1186 = 1151 1756 512 16-Jul-07
$J0-057 149.90 = 161.45 11.55 6.06 588 897 26.1 16-Jul-07
SJ0-060 129.70 ~ 154.80 25.10 1085 588 1141 333 16-Jul-07
including ~ 129.70 = 135.05 535 3249 = 2017 3674 107.2
and 14360 ~ 147.40 380 1761 637 1535 44.3
$J0-063 292.70 29530 2.60 444 1224 1450 42.3 16-Jul-07
$J0-065 423.50  444.40 20.90 1.43 183 256 1.5 16-Jul-07
SJ0-068A 299.5 307.1 7.63 3.7 395 581 170 = 21-Aug-07
SJ0-068A 364.8 371.6 6.78 3.9 563 763 22.3  21-Aug-07
$J0-071 164.2 171.2 7.00 1.0 131 182 53 = 21-Aug-07
SJ0-074 2213 222.5 1.25 1.5 758 834 243 21-Aug-07
$J0-075 397.97  419.33 21.86 1.6 183 265 1.7 21-Aug-07
$J0-075 432.23 = 434.50 221 2.8 264 407 119 = 21-Aug-07
$J0-079 34531  346.20 0.89 7.26 867 1237 36.1 5-Sep-07
SJ0-079 44150 47575 34.25 1.41 143 215 6.3 5-Sep-07
SJ0-079 48245  484.30 235  13.60 @ 1039 1733 50.5 5-Sep-07
$J0-081 322.10 34745 25.35 1.34 113 182 54 5-Sep-07
including = 34520 © 346.35 1.15 9.09 634 1098 32.0




Silver Market and Uses »

SILVER IN 2007. Industrial and Investment Demand Keep Prices High.

*All prices are in US dollars unless otherwise stated

The average silver price for 2007 rose to $13.38 per ounce, a 16% increase over 2006
and the fourth straight year of double-digit annual percentage gains. By May of 2008, silver
was trading well above $16.00 per ounce (hitting $20.80 on March 6) and by late May had
exceeded $18.00.

The primary factors behind silver’s climb in 2007 were higher industrial demand and in-
creasing investment purchases. Industrial demand for silver more than offset declines in
jewelry, silverware and especially photography. The stronger investment buying held to a
trend established over the past decade as buyers finally removed the last of the silver over-
hang generated during the massive dishoarding in the 1980s. The surge in silver Exchange
Traded Funds (ETFs) accelerated this process since the investment vehicles were launched
in 2006.

While industrial demand was up 7% from 2006, total world silver demand declined by
2.1%. The sharpest drop by far was from photography, where the 128.3 million ounces
used amounted to a 10.9% decrease from the previous year and 45% decrease over the

past decade.

What's driving the growth in industrial demand? Silver is the best electrical and thermal
conductor of all metals, so it is used widely in electronic and many other industrial/techni-
cal applications. As the demand for computers, cell phones, televisions and high-tech uses
grows, so does the need for silver as an essential component. That's why industrial demand
in 2007 rose the fastest in North America (8.4%), Asia (3.5%) and Europe (3%).

The biggest gains in the supply of silver came from mines, up 3.5% from 2006. As
prices remain high, new production will come on stream and continue a trend that has
accelerated dramatically in the past decade. Mine production has increased 24% since

1998, more than offsetting declines in government sales and scrap supply.

Despite an expected decline in industrial demand and continued growth in mine supply,
the Silver Institute predicts another year of price gains in 2008. The biggest factor in
this forecast is further strength in investment demand, fueled mostly by growing infla-

tion fears and US dollar weakness.

WORLD SILVER SUPPLY IN 2007 WORLD SILVER DEMAND IN 2007
(MILLION OUNCES) (MILLION OUNCES)

Source: The Silver Institute: World Silver Survey 2008
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: Year ended December 31, 2007

CHANGE IN

FISCAL
YEAR END

GENERAL
consolidated financial statements of the Company for the year ended December 31, 2007 and fifteen
© month period ended December 31, 2006, prepared in accordance with Canadian generally accepted
. accounting principles. This MD&A is prepared as of March 21, 2007. All amounts are expressed in
Canadian dollars unless otherwise indicated.

BUSINESS OF

RECENT
DEVELOPMENTS
AND 2006

HIGHLIGHTS

: MANAGEMENT'’S DISCUSSION AND ANALYSIS

In August, 2006, Fortuna Silver Mines Inc. (“Fortuna” or the “Company”) changed its fiscal year-end

from September 30th to December 31st. The Company’s year-end now matches that of its Peruvian
subsidiary which owns the Caylloma Mine, resulting in an increase in the efficiency of the Company’s
© accounting operations. A Notice of Change in Fiscal Year End was filed on sedar.com.

Therefore, the accompanying consolidated financial statements are for the 12 month period ended De-
© cember 31, 2007, with comparatives to the transitional 15 month period ended December 31, 2006
. (further referred to as “2006").

This Management’s Discussion and Analysis (“MD&A”) should be read in conjunction with the audited

Fortuna Silver Mines Inc. is a mining company focused on producing silver and developing silver proj-
THE COMPANY
- Peru and the San Jose Silver-Gold Project in southern Mexico.

ects in Latin America. The Company’s principal assets are the Caylloma poly metallic Mine in southern

Financial and Operating Results

In 2007 the Company generated a net loss of $2.79 million compared to a net loss of $4.35 million in

© 2006. For the fourth quarter of 2007 the Company generated a net profit of $1.41 million compared
© 10 $0.02 million in the corresponding period of 2006. Cash generated by operating activities for 2007
- was $13.24 million compared to cash outlfow $0.78 million in 2006, and $5.86 million for the fourth
- quarter of 2007.

The Company’s Caylloma mine had its first full year of operations in 2007. In the twelve months
250,913 tonnes of ore were treated, and metal production amounted to 486,465 ounces of silver,
6,300 MT of zinc, and 3,771 MT of lead. Cash production cost per tonne for the year was US$48 and
© the corresponding unit net smelter return (NSR) was US$118 (cash production cost is a non-GAAP
: measure. See page 8 for reconciliation of cash production cost to the cost of sales in the consolidated
. statement of operations).

San Jose project - resources and project update

On March 12, 2007 Fortuna published an updated resource estimate for San Jose property based on
an 11,000 meter drilling program conducted during the first half of 2006. The results significantly
. exceeded management's expectations, reporting:

Indicated Mineral Resource: 1.47 million tonnes grading 262.6 g/t Ag and 2.19 g/t Au containing
17.7 million Ag equivalent ounces.

Inferred Mineral Resources: 3.9 million tonnes grading 260.6 g/t Ag plus 2.57 g/t Au containing

49.1 million Ag equivalent ounces.

Silver equivalency estimates were derived using US$10.30/0z for silver and US$525/0z for gold yield-

ing a Ag:Au ratio of 51:1. Metallurgical recoveries and net smelter returns are assumed to be 100%.

This represented nearly a five fold increase in the inferred resource and the addition of 17.7 million

indicated Ag equivalent ounces compared to the previously estimated resource. During 2007, the

Company executed a 26,605 meter drilling campaign. Based on this work a new resource estimate is
- expected to be produced in the second quarter of 2008.

In late 2007 the engineering phase started at San Jose project. The Company expects to conclude its

permitting process and a pre-feasibility study in 2008 and based on existing information it plans to go
directly into detailed engineering and construction upon conclusion of the pre-feasibility.

Financing

During the past year, the Company was successful in raising significant funding by way of an equity

financing; in January 2007 the Company completed a brokered private placement of 18.0 million units
at a price of $1.90 per unit, providing gross proceeds of $34.20 million. Each unit consists of one
common share and one-half of a common share purchase warrant. Each whole warrant entitles the

holder to purchase one additional common share of the Company for 18 months at a price of $2.30.

Management Additions

On October 25, 2007 the Company announced the appointment of Mark Moseley-Williams to the new
position of Vice President of Project Development, and on February 6, 2008 the Company announced
the appointment Manuel Ruiz-Conejo to the new position of Vice President of Business Development.

Mr. Moseley-Williams is based in Oaxaca at the San Jose project site, and Mr. Ruiz Conejo is based out

of Fortuna’s Lima office.
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SELECTED Twelve month Fifteen month Sales and administrative expenses for 2007 totalled $6.13 million compared to $2.03 million for the
ANNUAL period ended period ended - fifteen months ended December 31, 2006. The increase was largely due to the fact that 2007 was
INFORMATION Dec. 2007 Dec. 2006 the first full year of operations of Caylloma mine, as well as due to higher total corporate expenses as-
Sales $ 000 31,667 3,372 - sociated to the growth of the company. The stock based compensation charge totalled $6.97 million
Income (loss) before income taxes for the year ended December 31, 2007, compared to $4.13 million for the fifteen month period ended
and non-controlling interest $ 000 1,380 (3,854) December 31, 2006.
- MNetloss $ 000 (2,789) (4,348)
- per share, basic and diluted $ (0.04) (0.12) - Interest and other income and expenses amounted to net income of $1.53 million compared to net
Total assets $ 000 124,446 59,194 income of $0.47 million for the fifteen months ended December 31, 2006. In 2007, this amount
- Total long-term financial liabiliites $ 000 433 97 - included $1.29 million of interest earned, and the increase was due to the Company holding a signifi-
: cantly larger average cash balance for 2007 compared to 2006.
QUARTERLY | The following table provides information for the eight fiscal quarters ended December 31, 2007: - Net gain on commodity contract for 2007 was $1.56 million and was comprised of a $0.01 million
INFORMATION : Quarters Ended - realized loss on forward lead and zinc contracts entered into with a bank to fix the final settlement price
5 - of metal delivered in concentrates, where the final settlement price is yet to be set at a future quota-
5 31-12-07  30-09-07 30-06-07 31-03-07 31-12-06 31-09-06 31-09-06 31-03-06 © tional period according to contract terms, a realized gain of $0.10 million on lead and zinc derivative
Revenues $ 000 7,930 9,201 8,797 5,739 3,370 0 0 0 contracts (Asian style options) entered into with a bank as part of a medium-term price protection
- Net Income (loss)  $ 000 1,411 (3,391) 947 (1,756) 21 (1,745) 363 (2,371) © program, and $1.45 million unrealized gain on derivative positions outstanding at year end associated
- Net Income (loss) - with the same price protection program.
. pershare, basic  $ 0.02 (0.05) 0.01 (0.03) 0.00 (0.04) 0.01  (0.09)
Net Income (loss) Interest and finance expenses for 2007 were $0.09 million compared to $0.02 million in 2006. These
o pershare, diluted $ 0.02 (0.05) 0.01 (0.03) 0.00 (0.04) 0.01 (0.09) * interest expenses relate to short-term loans taken in the last quarter of 2006 and paid off in the first
quarter of 2007.
FINANCIAL : During 2007 the Company generated $31.67 million of sales compared to $3.37 million in 2006.
RESULTS The previous period included only two months of commercial production. During 2007 mine operating Foreign exchange loss recorded for the year was $1.67 million, compared to a gain of $0.67 million for

income was $13.11 million and operating income was $0.11 million after deducting $6.97 million of
. stock based compensation charges. These results reflect the healthy margins of the Company’s operat-
© ing Caylloma mine. Operating income attributable to Caylloma for the year was $8.97 million.

For the last quarter of 2007 the Company recorded record net income of $1.41 million compared to
© $0.02 million in the corresponding quarter of 2006. With respect to previous quarters this increase
© was achieved in spite of lower zinc prices through increased concentrate sales. The losses of the first
© and third quarters of 2007 were driven by stock-based compensation charges of $2.31 million and
- $4.12 million respectively.

Total cost of sales for 2007 was $18.45 million, of which $5.77 million was depletion, depreciation,
and accretion (2006: $2.18 million and $0.92 million respectively). This corresponds entirely to
- production and sales from Caylloma mine.

- the fifteen months ended December 31, 2006. The Company holds its foreign assets in US and local
- currencies which have depreciated against the Canadian dollar throughout 2007. Under the temporal
- method for translation of financial statements which the Company currently uses, the losses arising
from the translation to the stronger Canadian dollar are included in the statement of operations.

Write-off of deferred exploration costs was $0.01 million in 2007 compared to $0.04 million for the
fifteen months ended December 31, 2006. This consisted mainly of regional exploration expenses.

In 2007, the Company recognized a loss on disposal of capital assets of $0.06 million in connection
with disposition of minor equipment at Caylloma mine.

. The $4.26 million Income tax provision recorded in 2007 (2006: $0.49 million) consisted of current
- and future income tax expense. Current income tax for the period, including the worker profit sharing
plan regulated by Peruvian law was $0.54 million (2006: nil). Future income tax expense, amounting
© to $3.7 million (2006: $0.49 million) mainly related to temporary differences arising on amounts of
© mineral properties at Peruvian operations.
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Peru — Caylloma Poly metallic Mine

Mar-31 Jun-30 Sep-30 Dec-31 Total
Tonnes milled 52,687 63,806 65,806 68,615 250,913
- Grade per tonne
- Silver (02) 2.23 2.29 2.45 243 2.36
- Lead (%) 1.39 1.67 1.80 1.87 1.70
¢ Zinc (%) 2.65 2.92 3.01 3.09 2.93
Recoveries
- Silver (%) 71.39 73.28 75.75 71.74 74.75
- Lead (%) 88.59 89.22 88.50 87.51 88.43
Zinc (%) 84.16 86.22 86.51 85.09 85.56
Production (metal contained)
- Silver (02) 95,473 119,110 132,450 139,433 436,466
Lead (tonnes) 646 952 1,049 1,124 3,771
- Zinc (tonnes) 1,178 1,605 1,712 1,805 6,300
Unit cash production cost (US$/tonne) 42.62 46.65 49.15 52.41 48.04
Unit Net Smelter Return (US$/tonne) 90.26 123.65 133.70 118.41 117.84

© The 100% owned Caylloma mine had its first full year of production in 2007 with total ore milled at
© 250,914 tonnes. The mill started the year at a 500 tpd throughput rate and closed the year at an aver-
age monthly rate of 750 tpd. Overall, design parameters like metal recovery and concentrate grades
. were achieved in a shorter period than originally planned and production ramp up to design capacity was
achieved faster than expected. In the fourth quarter of 2007 metal production increases with respect to
. the first quarter of 2007 for silver, lead, and zinc, were 46.1%, 53.2%, and 74% respectively.

Mine production throughout the year took place principally on the poly metallic Animas vein which
© provided 76% of ore sourced to the mill in 2007. Other sources of ore were: Santa Cata vein (9%), old
. stockpiles fed into the mill during the first 5 months of operations (5%), and ore from developments
© (10%). Head grades also increased steadily throughout the year as expected reflecting the exhaustion
- of old low grade stockpiles and an increased production from the Animas Central ore shoot, where the
© Company focused its development and preparation efforts, in line with the 2007 mine plan.
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Through a continuous optimization process in the crushing and grinding circuit during 2007 the pro-
- cessing plant has delivered a greater throughput capacity than the 700 tpd originally contemplated
in the plant design for this first phase of production. Currently the plant is achieving up to 830 tpd.
- Silver metal recovery in the lead concentrate was taken from an average of 71% for the first quarter
- of 2007 to 78% in the fourth quarter of 2007, well above the expected 74%. This was achieved by
re-circulating the underflow of the lead-silver circuit flotation cells for regrinding with negligible ad-
- ditional investment.

© Cash production cost per tonne of treated ore evolved from US$42.95 for the first quarter of 2007 to
- US$52.41 for the fourth quarter of the year, and the average for 2007 was US$48.46. Out of this
- unit cash production cost for the year, the increase in 8,910 tonnes of ore stock piles carried in inven-
tory accounts for US$1.4 and approximately 16,000 tonnes of broken ore held in shrinkage stopes
- not shown in inventory accounts for approximately another US$1.0. This accumulation in ore stock
- took place mainly during the second semester of the year which contributes to the upward trend in unit
- costs during this period. In particular, during the fourth quarter of 2007 the main driver of the sharp
- increase in unit costs has been increased mine preparation as the mine is being prepared for higher
© throughput.

Based on upward cost trends in mine supplies, particularly steel and metallurgical reagents, as well as
© the expected impact of strong local currency appreciation in the last months of 2007 the Company is
expecting cash production costs to remain around US$50 per tonne for 2008 (cash production cost is
- anon-GAAP measure. See page 8 for reconciliation of cash production cost to the cost of sales in the
consolidated statement of operations).

The processing plant is permitted and practically ready to accommodate production increments up to
© 1,050 tonnes per day as a yearly average. Management has been accelerating development and prepa-
ration of stopes on the Ag-Zn-Pb Animas vein with the objective of achieving full throughput capacity
© by 2008. During the third quarter of 2007 the Company embarked on an investment plan designed to
- address infrastructure requirements associated with the expansion at Caylloma, and which consisted
- mainly of a tailings dam expansion, a main extraction level for the Animas vein, and connection to
- a new power line for increased energy access. The first two items are well underway, but the energy
- project is currently delayed due to ongoing negotiations including neighboring mines and the energy
© company owner of the main power line in the area. As a result of this, a minimum increase to 900 tpd
has been planned for 2008, where the timing for full achievement of 1,050 tpd will depend on the
- resolution of factors currently out of management’s control.

A total of 15,318 meters were drilled testing various targets during 2007. The Company is expecting a
new updated resource estimate, based on the drilling conducted through the year on the Animas vein,
- for the second quarter of 2008.
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It is important to note the discovery of Bonanza silver grades on the north-east extension of the Bateas
vein, as published on a March 10, 2008 news release. Highlights of the drilling on Bateas included
1.6 meters at 6,000 g/t Ag. The Company has initiated the necessary underground development to

: incorporate Bateas mineralization in the production plan for 2008. The Company has an exploration
budget of US$ 1.7 million and will be drill-testing multiple targets in 2008.

Mexico — San Jose Silver-Gold Project

© On March 12, 2007 the Company announced the latest resource estimate for the San Jose project, the
. details of which are noted above. Subsequent to this, the Company executed a 26,605 meter drilling
© campaign which concluded on December 2007. 17,694 meters were drilled in the San Jose area and
8,910 meters were drilled on San Ignacio, the southern extension of the mineralized structure, looking
© to discover a new high grade shoot. The results obtained in the San Jose area have been consistent
and were made public through six news releases dated May 30, July 16, August 21, and September
© 6, 2007, and January 16, and February 21, 2008. Based on these results a new resource estimate is
© expected during the second quarter of 2008. Drilling conducted in the southernmost San Ignacio area
is still pending assay results and an interpretation that will allow follow up work recommendations.

On the greater 40,000 hectare land package a generative exploration program is being conducted.
Already over 17,000 geochemical soil and stream sediment samples have been collected. Up to date
. this exploration work has allowed to delineate 4 areas of interest that are receiving follow up detailed
. exploration.

During the last quarter of 2007 the Company awarded several studies as part of the engineering phase
. that has initiated at the project. These include a hydrologic study awarded to Water Management Con-
. sultants, the environmental impact study awarded to Clifton Associates Ltd., mill and tailings dam site
selection awarded to AMEC, and a scoping study awarded to AMEC as well. A pre-feasibility study, as
well as additional metallurgical tests is expected to be awarded early in the second quarter of 2008.

. The excavation of an underground ramp commenced at the end of the second quarter of 2007. Up to
© March 15, 2008, 284 meters of decline had been completed. Poor rock conditions and surface weath-
. ering in the initial segment of the ramp have caused a slower advance then the initially projected 170
© meters per month. Rock conditions have now normalized. The ramp has been designed based on the
existing geologic model and will provide the main access for future underground operations.

The Company expects to conclude its permitting process and the pre-feasibility study in 2008 and
based on existing information it plans to go directly into detailed engineering and construction upon
: conclusion of the pre-feasibility.
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LIQUIDITY
AND CAPITAL
RESOURCES

Acquisitions

Fortuna is constantly evaluating new mining opportunities in order to meet our corporate objective of

building significant silver inventory and cash flow, by acquiring advanced projects or operating mines
- from private parties in Latin America.

Cash cost per tonne (non-GAAP measures)

. Cash cost per tonne is a key performance measure that management uses to monitor performance.
. These performance measures have no meaning within Canadian Generally Accepted Accounting Prin-
- ciples (“Canadian GAAP”), and, therefore, amounts presented may not be comparable to similar data
presented by other mining companies.

The following table presents a reconciliation of cash production costs per tonne of processed ore to the
- cost of sales in the consolidated statement of operations:

CAD$ Us$

$’000 $’000

@ 0.9308

Cost of sales 18,447 17,170
Change in inventory (ore and concentrate stock piles) 382 355
Depletion, depreciation, and accretion (5,766) (5,367)
Total cash production cost 13,063 12,159
Total processed ore (tonnes) 250,914
Cash production cost per tonne of processed ore (US$) 48.46

The Company’s cash resources and liquid investments increased during the year ended December 31,
- 2007 by $45.60 million to $47.24 million.

For 2007 operating activities generated a net cash amount of $13.24 million.

During 2007 the Company invested a total amount of $10.52 million in mineral properties, where
investments in Caylloma and San Jose accounted for $6.21 million and $4.31 million respectively.

- Total amount invested in 2007 in plant and equipment was $5.80 million, where Caylloma and San
- Jose accounted for $2.20 million and $3.60 million respectively. Additionally, the investments in
© mining properties and projects in Mexico demanded total value added tax disbursements of $1.03
- million. This value added tax is refundable and is included as part of current assets as at December
¢ 31, 2007.
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proceeds of $55.53 million. This was comprised of $1.96 million from the exercise of stock options,
: $21.06 million from the exercise of warrants, and $32.51 million of net proceeds from January 2007

© private placement.

RELATED PARTY
TRANSACTIONS
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During 2007, Caylloma was successful in self-funding its capital expenditure needs and generating
free cash flow. Moving forward management expects ongoing and expansion capital needs for 2008
to continue to be self-financed by internally generated cash from operations. In net terms over the
past fiscal year our corporate funding needs were met with the issuance of common shares for total net

Also during 2007 the Company paid back short term debt of US$5.55 million raised in 2006.

With regards to San Jose project, management expects investments of up to US$19 million over the

next 12 months (Fortuna’s cost share is 76% of this amount) on advanced engineering and further

: exploration of the surrounding area. These investments will be funded through internal cash reserves.

As at December 31, 2007, the Company had working capital of $51.16 million compared to working

. capital of $0.11 million at December 31, 2006.

As at March 21, 2008 the Company has 9.68 million warrants outstanding with expiry date of July 11,
. 2008 and a strike price of $2.30. The exercise of these warrants could potentially bring in cash to the
- Company in the amount of $22.26 million.

Management believes the Company’s financial position after the closing of its January financing as well

as results of its ongoing operation in Caylloma is sufficient to support the Company’s operating and
. capital requirements on an ongoing basis. Actual funding requirements may vary from those planned
i due to further acquisition opportunities. Management believes it will be able to raise equity capital

or access debt facilities as required in both the short and long term, but recognizes the uncertainty

. attached thereto.

The Company incurred charges from directors, officers, and companies having a common director or
officer as follows:
Year ended 15 Months ended

December 31, December 31,

2007 2006

Mineral property costs — geological fees $000 45 174
¢ Consulting fees $ 000 188 75
Salaries and wages $000 108 16

© Management fees $000 266 146

These charges were measured at the exchange amount, which is the amount agreed upon by the trans-

- acting parties.
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CRITICAL
ACCOUNTING
ESTIMATES

FINANCIAL
INSTRUMENTS

- At December 31, 2007, due to related parties consists of $0.01 million (December 31, 2006 - $0.03
- million) owing to an officer and to companies with a common director. These amounts were incurred as
- aresult of shared administrative costs. These amounts are unsecured, non-interest bearing and payable
© in the normal course of business.

© The preparation of financial statements in conformity with generally accepted accounting principles re-
© quires management to make estimates and assumptions that affect the reported amounts of assets and
- liabilities and disclosure of contingent assets and liabilities at the dates of the consolidated financial
© statements and the reported amounts of revenue and expenses during the reporting periods. Signifi-
cant items subject to such estimates and assumptions include the fair values of financial instruments
and derivatives, determination of mineral reserves, the carrying amount of mineral property, plant and
- equipment, assay grades of metal concentrates sold, valuation of inventories and future income taxes,
- recoverability of receivables, provisions for asset retirement obligation and reclamation, fair value esti-
- mation of acquisitions and stock-based awards. Actual results could differ from those estimates.

The carrying value of cash and cash equivalents, receivables, due from/to related parties and accounts
- payable and accrued liabilities approximate their fair value because of the short-term maturity of those
i instruments.

- The Company enters into derivative contracts to manage its exposure to fluctuations in base metal pric-
- es. These contracts are marked-to-market at the end of each period, and the changes in estimated fair
value are recorded as an unrealized gain (loss) on commodity contracts in the statement of operations.
- As at December 31, 2007 the Company estimated the fair value of the outstanding contracts at $1.47
© million, which was recorded as unrealized gain in the consolidated statements of operations, with cor-
responding derivative asset recognized in the consolidated balance sheet. The estimated fair value was
- determined based on using applicable valuation techniques for commodity options with reference to the
published marked prices for underlying commodities quoted at London Metal Exchange.

The net amount of settled positions in 2007 which were recorded in the statement of operations under
- net gain on commodity contract was $0.09 million.

" The long-term investments into marketable securities are classified as available-for-sale and are mea-
sured at fair value at the end of each period. Fair value of these investments is determined based on
published market prices of underlying securities. Change in fair values of available-for-sale marketable
securities is recognized in other comprehensive income. During 2007, the Company recorded other
- comprehensive loss of $0.05 million relating to change in fair value of marketable securities, which
- offset other comprehensive gain of $0.05 million for measurement of these securities at fair value on
- adoption of financial instrument standards on January 1st, 2007. The amounts are net after tax.
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¢ Additional information related to the Company is available for viewing at www.sedar.com.

Share Position and Outstanding Warrants and Options

: The Company’s outstanding share position at March 21, 2008 is 85,321,659 common shares. In
addition, a total of 19,071,779 share purchase warrants and incentive stock options are currently
. outstanding as follows:

. Type of Security Number Exercise Price Expiry Date
Warrants 9,681,424 $2.30 July 11, 2008
5 862,117 $0.345 June 27, 2010
1,613,238 $0.345 November 17, 2010

12,156,779
Options 39,000 $0.37 December 2, 2009
: 30,000 $0.80 July 24, 2010
250,000 $2.82 October 9, 2010
270,000 $1.35 February 5, 2016
451,000 $2.29 March 30, 2016
60,000 $1.75 May 8, 2016
200,000 $1.75 May 22, 2016
280,000 $1.55 July 5, 2016
860,000 $1.66 July 10, 2016
225,000 $1.61 September 13, 2016
20,000 $1.90 November 20, 2016
50,000 $1.96 November 23, 2016
1,385,000 $2.22 January 11, 2017
80,000 $2.75 February 6, 2017
15,000 $3.09 April 22, 2017
50,000 $3.10 May 31, 2017
50,000 $3.10 June 17, 2017
50,000 $3.05 June 27, 2017
2,025,000 $3.22 July 2, 2017
250,000 $2.97 September 23, 2017
25,000 $3.10 October 24, 2017
250,000 $2.52 February 5, 2018

6,915,000
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CHANGE IN
ACCOUNTING
POLICY

FORWARD
LOOKING
INFORMATION

RISKS AND
UNCERTAINTIES

- On January 1, 2007, the Company adopted the provisions of CICA Sections 1530 “Comprehensive
* Income”, 3251 “Equity”, 3855 “Financial Instruments — Recognition and Measurement”, 3861 “Fi-
nancial Instruments — Presentation and Disclosure”, and 3865 “Hedges”. These sections address the
classification, recognition and measurement of financial instruments and hedges in the financial state-
- ments and inclusion of other comprehensive income.

© Comprehensive income is the change in the net assets of