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Financial Highlights

2006              2005               Change

Income Data
Net Interest Income
Net Interest Income (Tax-equivalent Basis) (1)

Net Income

Per Share Data
Net Income - Basic
Net Income - Diluted
Cash Earnings - Diluted
Book Value

 Tangible Book Value (2)

Cash Dividends

Average Balance Sheet Data
Loans

 Earning Assets
 Total Assets

Deposits
Shareholders’ Equity

Key Ratios
Return on Average Assets
Return on Average Equity
Return on Average Tangible Equity (2)

Net Interest Margin (Tax-equivalent Basis) (1)

 Efficiency Ratio
 Tangible Efficiency Ratio (Tax-equivalent Basis) (1) (2)

Average Loans to Average Deposits
Nonperforming Assets to Total Assets (3)

Allowance for Loan Losses to Loans
Net Charge-offs to Average Loans
Average Equity to Average Total Assets

 Tier 1 Leverage Ratio
Dividend Payout Ratio

$ 91,522 $ 84,798 8%
95,066  88,081 8%
35,695  22,000 62%

$ 3.80 $ 2.40 58%
3.57  2.24 59%
3.64  2.32 57%

31.07  27.60 13%
21.43  17.07 26%
1.22  1.00 22%

$ 2,054,609 $ 1,840,075 12%
2,756,393  2,477,546 11%
3,008,474  2,717,063 11%
2,351,692  2,050,603 15%

277,510  261,629 6%

1.19%  0.81%
12.86%  8.41%
20.52%  13.96%
3.42%  3.54%
63.6%  58.1%
60.2%  54.8%
87.4%  89.7%
0.16%  0.21%
1.34%  1.98%
0.02%  0.20%
9.22%  9.63%
9.01%  7.65%
33.6%  43.6%

(1) Fully taxable equivalent (TE) calculations include the tax benefit associated with related income sources that are tax-exempt using a marginal tax rate of 35%.
(2) Tangible calculations eliminate the effect of goodwill and acquisition related intangible assets and the corresponding amortization expense on a tax-effected 
     basis where applicable.   
(3) Nonperforming assets include nonaccruing loans, accruing loans 90 days past due, foreclosed assets, and Other Real Estate Owned.

IBERIABANK Corporation is a financial holding company with consolidated assets at December 31, 2006 of 
$3.2 billion. IBERIABANK Corporation and its predecessor organizations have served clients for 120 years. As of 
February 1, 2007, the Corporation’s subsidiaries include IBERIABANK, Pulaski Bank and Trust Company, and First 
Community Bank.



The year 2006 was a year of continued recovery for Louisiana and a time for significant investment and 
extraordinary expansion for IBERIABANK.

The state rallied together to continue to rebuild its communities ravaged by the hurricanes in 2005. Our 
branch expansion initiative made great strides and positioned us well to take advantage of the changing 
landscape of our region. We continued to recruit dynamic talent across all areas of the organization focusing 
on client-centric decision making as a priority. 

The announcements of the acquisitions of two Arkansas-based banks made history for our Company 
establishing a new path for growth and significantly diversifying our lines of business. We are proud of our 120 
years of history and the stellar reputation we have earned for serving Louisiana clients well. We now have the 
opportunity to build new bridges – solid new relationships – in a region with great promise. 

We embark into new territory where we look forward to investing in new partnerships, building solid client 
relationships, and taking advantage of additional opportunities for growth for the years to come.

Mission Statement
     Provide exceptional value based client service
     Great place to work
     Growth that is consistent with high performance
     Shareholder focused
     Strong sense of community
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Dear Shareholders,

As our Company celebrates its 120th anniversary, we 

are reminded of the importance of perseverance and 

long-term focus.  Since 1887, we have enjoyed capital 

strength and an exceptional reputation in the markets 

we serve.  Our team is well seasoned, experienced, and 

focused intently on the wellbeing of our shareholders, 

clients, communities, and associates.  Our expansion 

initiatives focus on long-term benefits, which many times 

temper near-term performance.  Many of the biggest 

challenges any company with a long history faces are 

adapting to rapidly changing conditions, taking the 

initiative to explore new opportunities, and investing in 

future growth. We believe the actions we have taken 

and results delivered in 2006 demonstrate our ability 

to overcome adversity and opportunistically expand 

our franchise.  We are very proud of our historical 

performance and our prospects for future growth.

The theme of this year’s annual report to shareholders is 

“Charting New Territory.”  We believe this theme reflects 

our initiatives to explore favorable geographic expansion 

opportunities and invest in people and businesses for 

our long-term future, in a manner consistent with our 

culture and high-quality focus.  Just as the destiny of the 

United States was enhanced with the Louisiana Purchase 

in 1803, we believe our recently completed acquisitions 

of Arkansas-based Pulaski Investment Corporation 

and Pocahontas Bancorp, Inc. have opened new and 

exciting opportunities for IBERIABANK Corporation.  

The Louisiana Purchase and survey-related explorations 

in Arkansas and Missouri provide interesting parallels to 

our recent expansion endeavors. (See pages 21-24).

President Thomas Jefferson’s bold expansion initiative 

met some resistance initially, but ultimately proved 

to be a critically positive turning point for the young 

nation.  Similarly, we believe our recent expansion 

initiatives bear great promise for our future.  For many 

years, Arkansas’ official nickname was “The Land of 

Opportunity.”  We believe that moniker rings true now 

more than ever.

In addition to Arkansas, we are very excited about our 

bank expansion into the Memphis and Tulsa markets as 

well as other businesses.  Our new business lines of 

trust and investment management and the acquisition 

of the largest title insurance agency in the state of 

Arkansas provide an interesting complement to our 

current expanded franchise.  The acquisitions triple our 

mortgage business, with estimated annual mortgage 

loan production of approximately $1 billion.  Pulaski’s 

credit card business presents our first nationwide 

operation.  These businesses are well-managed and 

demonstrate favorable growth prospects.  While these 

businesses may be charting new territories for us, we 

are teaming up with guides that know the landscape 

very well.  We have explored and shown interest in 

these “new territories” for quite some time, therefore 

we believe we understand them well.

The first stage of our Louisiana branch expansion 

initiative is nearly complete, namely getting 12 highly 

targeted branch offices in place, fully staffed, and 

serving clients.  While we experienced some initial delay 

due to post-hurricane related infrastructure issues, 

we are pleased with the overall results of our branch 

expansion initiative.  The second stage of this journey 

is underway as loan and deposit volumes increase and 

Letter to Shareholders
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superior client experience is delivered.  Progress is 

steady as the second stage moves forward.  As the 

French chemist Marie Curie once said, “The way of 

progress is neither swift nor easy.”

In addition to our acquisitions and branch expansions, 

we invested heavily in additional human capital in 2006.  

While many of our larger competitors have emphasized 

decreasing human contact with clients, we continue to 

believe banking is a “people business” - clients 

expect and deserve outstanding service.  

As a result, we continue to successfully 

recruit strategic hires in various 

segments of our company, including 

associates in commercial, retail, private 

banking, mortgage, construction, and 

support roles.  We are very proud of the 

team we have assembled and the very positive 

influence these people have on our future.

We are pleased to continue to receive local recognition 

for our commitment to the community and for our 

superior business practices. We are proud to be voted 

“The Best Bank in Acadiana” for the second year in a row 

by the readers of The Times of Acadiana, a Lafayette-

based news publication that publishes 33,000 issues 

weekly.

Through the efforts of our talented team, we delivered 

record financial operating results for our shareholders 

in 2006.  Total average loans climbed $215 million, or 

12% in 2006 compared to the prior year.  Similarly, 

total average deposits increased $301 million, or 15%, 

including a $53 million, or 19%, increase in noninterest 

bearing deposits during this period.  Book value per 

share climbed 13%, and tangible book value per share 

increased 26% between year-end 2005 and year-end 

2006.  Net income for 2006 totaled $35.7 million, 

up 62% compared to 2005.  We reported fully diluted 

earnings per share (“EPS”) of $3.57 per share in 2006, 

up 59% compared to 2005.    Hurricanes and acquisitions 

affected the financial results to varying degrees during 

2005 and 2006.  The EPS results in 2006 were 

consistent with the guidance ranges we provided to the 

investment community throughout 2006.

Our ability to deliver these bottom-line 

results during a very challenging 

interest rate environment is particularly 

gratifying. Banks tend to produce 

more favorable financial results during 

periods of upward, or positive, sloping 

yield curves, and tend to experience income 

pressure during periods of flat or inverted interest rate 

curves (particularly if these curves exist for extended 

periods of time).  The banking industry continued to 

be pressured in 2006 through a very difficult period 

of a flat and, at times, inverted yield curve.  Market 

expectations are for a continuation of this predicament 

through 2007 as well.  In May 2004, we were one of the 

first banking organizations to predict and communicate 

to the investment community the expected negative 

influence of the interest rate curve conditions that the 

industry currently faces.

Just as we would prefer the investment community 

and clients to be predictable to us, we would like 

our actions to be predictable to our clients and 

shareholders.  Unfortunately, there may be unexpected 

and seemingly random events, challenging to predict 
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and impossible for which to prepare.  The manner in 

which an organization reacts to unexpected events is 

a primary differentiating factor between companies.  

When adversity unexpectedly strikes, our actions tend 

to be well measured, decisive, opportunistic, and 

compassionate.  In the wake of Hurricanes Katrina and 

Rita, two of the most powerful hurricanes on record 

that devastated selected areas of the Gulf Coast, we 

demonstrated assertive actions that assisted in the 

recovery of our clients, associates, and communities.  

In the third and fourth quarters of 2005, we set aside 

$14.4 million in additional loan loss reserves to address 

anticipated potential losses affecting our clients.  Due 

to the strength and perseverance of our clients and the 

hard work of our associates, the financial impact to 

date on those clients in aggregate was significantly less 

than we feared.  As a result, during the last nine months 

of 2006, we released $8.2 million in hurricane-related 

reserves due to the improved financial conditions of our 

clients.

While we are pleased and proud that the reserves were 

not needed, we recognize that much anguish remains in 

the affected communities until the rebuilding of homes 

and businesses is complete.  We remain steadfast in 

our resolve to assist our clients in the rebuilding of 

their lives after such great tragedy and suffering.  As 

demonstrated since the storms made landfall, the 

people of south Louisiana are hearty and vibrant.  Long 

ago, their ancestors braved uncharted territories and 

hostile conditions, yet blazed the trail for the growth of 

our nation.

We are very proud of our communities and our clients, 

and proud of the results our associates achieved 

during a very challenging year.  These results were 

accomplished despite the near-term costs of the 

significant investments we made in our future.

At times, these investments and endeavors may 

initially seem contrarian, even pioneering, in nature. 

Such was the case in our recent Arkansas-based 

acquisitions.  A few years ago, I was quoted in a 

bank trade publication that foretold the direction of 

our strategy.  In that interview, when asked where our 

first out-of-state venture would be, I stated then, and 

consistently thereafter, that our interest would likely be 

in Arkansas or Mississippi.  This surprised a number of 

people as many of our competitors have been focused 

on entering “hyper-growth” markets (which tend to 

be “hyper-competitive” as well) and our organization 

was expected to do likewise.  Our actions in 2006 

demonstrated our consistent focus on expanding 

opportunities and charting new territories to enhance 

shareholder value.  

As Thomas J. Watson, Sr., former President of IBM, 

said, “Once an organization loses its spirit of pioneering 

and rests on its earlier work, progress stops.”  Our 

pioneering spirit presses on and progress in shareholder 

value creation continues.

We appreciate your continued support and confidence.

Sincerely,

Daryl G. Byrd

President and Chief Executive Officer
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Chairman’s Letter to Shareholders

Dear Shareholders,

Our Company performed well in 2006 despite significant headwinds of many industry and local challenges.  Our 

industry is experiencing great changes, new competitors, dynamic pricing pressures, and an evolving regulatory 

environment.  Strong leadership recognizes how to adapt to these changes and acts decisively.  I commend my fellow 

corporate board members, our advisory boards, leadership team, and associates for successfully navigating these 

challenging waters and prospering in 2006.  While it would be easier to “rest on our laurels,” we instead strive for 

continuous improvement and invest in areas for future growth.

The Company demonstrated many areas of quality improvement during 2006.  During the year, the Company’s capital 

strength as measured by regulatory capital ratios improved materially.  Asset quality measures improved as well.  

Between December 31, 2005 and December 31, 2006, nonperforming assets declined 17%, equating to 0.16% 

of total assets at December 31, 2006.  Loan loss reserves covered nonperforming assets by nearly six times.  Net 

charge-offs were only 0.02% of average loans for the full year of 2006, compared to 0.20% in 2005.  These results 

were consistent with our strategic goal of maintaining top-quartile asset quality performance compared to peer 

institutions.

Returns to shareholders result from two primary sources – market value and cash dividends.  Both factors 

demonstrated improvements during the year. Our common stock finished 2006 at $59.05 per share, an improvement 

of $8.04 per share, or 16%, compared to year-end 2005.  During 2006, we raised our quarterly cash dividend to 

shareholders on two occasions.  For the full year of 2006, our cash dividends totaled $1.22 per share, an increase 

of 22% compared to 2005.  In the fourth quarter of 2006, the quarterly cash dividend equated to $0.32 per share, 

an increase of 14% compared to the same quarter in the prior year.  Total return to shareholders during this period, 

including the reinvestment of dividends, equated to 18% for the year.

Our Board of Directors recognizes its important fiduciary responsibility to our shareholders.  We are focused on 

overseeing the leadership team of our Company and producing high-quality financial results.  We also take prudent 

actions to ensure Company activities are in the best interests of shareholders.  Our Audit Committee and Board 

of Directors continue to monitor controls and processes to provide objective insight with regard to the financial 

performance of the Company. Similar to prior years, no material weaknesses were noted at year-end 2006 regarding 

internal controls over financial reporting.

Corporate governance continues to be a topic at the forefront of the industry and in boardrooms across the country.  

Our Board implemented improvements in corporate governance in 2006, including Audit Committee training and the 
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attendance and participation of a nationally recognized expert on corporate governance at our Board of Directors’ 

offsite retreat.

I would like to welcome the newest member of our IBERIABANK Corporation Board of Directors —James C. East.  Jim 

brings to our Board tremendous knowledge of Arkansas banking and the specialty businesses he helped develop at 

Pulaski Investment Corporation, including mortgage, title insurance, and credit cards.  Jim joins our Board as one of 

our largest shareholders and an individual with great business acumen, experience, and local market expertise.

We are extremely pleased to have in place exceptional local market knowledge and the keen experience of local 

advisory boards.  We welcome several new members to our recently expanded Lafayette and New Orleans advisory 

boards. Since the inception of the advisory boards five years ago, we have been privileged that such talented 

business leaders have chosen to be affiliated with our organization and to play a role in our Company.

Our recent acquisitions provided an opportunity to form new advisory boards in Central Arkansas and Northeast 

Arkansas.  I welcome the charter members of these two advisory boards, many of whom emanated from the acquisi-

tions of Pulaski Investment Corporation and Pocahontas Bancorp, Inc.  We are delighted to be affiliated with such a 

fine group of local leaders.

We recognize that we earn the right to serve our shareholders.  Your Board of Directors is grateful for the opportunity 

to serve you.  We appreciate the trust and support you have granted us.

Sincerely,

William H. Fenstermaker

Chairman of the Board of Directors
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In differentiation, not uniformity, 
lies the path of progress.

- Louis Brandeis (1856-1941) United States Supreme Court Justice

IBERIABANK opened five signature branches (traditional brick and mortar) 
and seven modular branches since late 2005. The distinctive architectural 
style reflects our special approach to banking. The branch featured here 
is located at 332 Settlers Trace in Lafayette, Louisiana.

Paths Of Progress



We believe 2006 was a very successful year for IBERIABANK Corporation, achieved during a period of significant 

change and adversity.  At times, our successes and investments in the future made during the year were considered 

contrarian compared with many other financial institutions.  While some of these actions were not met with universal 

support when initially announced, we graciously accept the opinions of our various constituencies and recognize 

we have much to learn from the wealth of knowledge of others.  On the other hand, there are times when progress 

requires taking the road less traveled.  We believe we strike a balance of differentiated strategy, solid execution, 

long-term shareholder focus, and continuous improvement.  Our Company produced solid financial results in 2006 

while continuing to make significant investments in future growth.

Many milestones were achieved during 2006.  These milestones encompass all of our constituencies — clients, 

communities, shareholders, associates, and regulators.  We are grateful for the support each of these constituencies 

provided during 2006, positioning us as the financial institution of choice for the markets we serve.

Most gratifying to us is the retention and acquisition of high-quality clients.  During the year, many of our clients 

affected by Hurricanes Katrina and Rita were able to rebuild their lives and businesses.  As financial partners, we 

were pleased to be able to assist them in their rebuilding efforts.  As a result of our clients’ tenacious drive to rebuild 

and prosper, recovery efforts and financial losses to our clients and IBERIABANK Corporation were minimized.  

Given the fact that clients’ conditions were better than we forecasted and the stellar asset quality in the rest of our 

franchise, we released $8.2 million in hurricane-related loan loss reserves during the year.

In 2006, we continued to focus on investing in our retail distribution system.  Our branch expansion initiative 

was conceived immediately after the passing of Hurricane Katrina in the third quarter of 2005.  While many peer 

institutions experienced internal paralysis during this period, we launched the largest branch expansion initiative in 

our Company’s history.  We have since opened 12 new branch offices, seven of which are of high-quality modular 

construction and five offices are traditional “brick-and-mortar” facilities.  Offices opened were:

•

Mandeville – 3Q05

• Broussard – 4Q05

• Baton Rouge-Coursey Boulevard – 1Q06

• Houma – 1Q06

• New Orleans-Elmwood – 1Q06

• LaPlace – 2Q06

• Slidell – 3Q06

• Prairieville – 3Q06

• Monroe-Oliver Road – 3Q06

• Lafayette-River Ranch – 4Q06

• Covington – 1Q07

• Baton Rouge-Highland Road – 1Q07

8      Charting New Territory

ProgressPaths Of Progress
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These offices are located in some of the fastest growing communities in Louisiana.  Due to the population migrations 

emanating from the hurricanes, these are also some of the fastest growing communities in the region.  We also own 

exceptional properties in Metairie, Shreveport, and Baton Rouge for potential future expansion.  As expected, we 

have incurred significant near-term costs in the build-out, staffing, and training phase until these offices can ramp up 

loan and deposit volumes.  To help defray costs, we consolidated four other offices into existing offices during this 

period as well.  We are very excited about the prospects for these new branch locations.

Through the efforts of our associates, we expanded current relationships and added new clients during the year.  

Total loan and deposit volumes each reached record levels in 2006.  Total average loans increased $214.5 million, 

or 12%, in 2006 compared to 2005.  More telling, total loans at year-end 2006 were $315.5 million, or 16%, 

greater compared to year-end 2005.  Commercial and private banking loans accounted for most of the growth.  We 

surpassed the $2 billion milestone in loans and deposits during 2006.

Average Loans And Deposit Balances
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Total average deposits climbed $301.1 million, or 15%, in 2006 compared to 2005.  This growth was led by a $52.8 

million, or 19%, growth in noninterest bearing deposits and $108.3 million, or 23%, growth in money market/savings 

deposits.  On a period-end basis, total deposits climbed $179.6 million, or 8%, at year-end 2006 compared to 

year-end 2005.  Period-end deposit growth was more tempered due to the strong influx of hurricane-related deposits 

in late 2005.

We surpassed the $3 billion asset milestone for the first time during 2006.  We completed our acquisition of Pulaski

Investment Corporation (“Pulaski”) based in Little Rock, Arkansas on January 31, 2007.  The next day, we completed 

the acquisition of Pocahontas Bancorp, Inc. (“Pocahontas”) based in Jonesboro, Arkansas.  On a pro forma basis 

assuming the acquisitions had been completed at December 31, 2006, our total assets would have been $4.5 

billion, total loans would have exceeded $3 billion and deposits would have been $3.4 billion.

In 2006, we reported record revenues of $188.7 million and net income of $35.7 million.  These results were 

achieved despite the negative pre-tax impact of $6.2 million associated with a few balance sheet realignments in 

2006.  During the year, we recorded losses on the sale of investment securities totaling $4.1 million and a $1.1 

million loss recognized upon the contract to sell $30.4 million of low-yielding mortgage loans.  These investment and 

loan portfolio realignments, along with a $1.0 million expense recorded in the pay-off of $11.4 million in high-cost 

Federal Home Loan Bank debt, were completed to better position the Company in the challenging interest rate 

environment.  These actions are expected to provide favorable revenues and earnings in future periods.

Period-End Loans, Deposits, And Assets
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Fully diluted earnings per share (“EPS”) in 

2006 totaled $3.57 per share, an increase 

of $1.33 per share or 59%, compared to 

2005.  

Like the advance guard in explorations, 

investors prefer having scouting reports and 

on-the-ground intelligence. In each year since 

2000, we have provided to the investment 

community projected EPS comfort ranges, 

contrary to many companies which elected to 

no longer supply such insight.  On November 

22, 2005, we provided the investment 

community initial comfort ranges regarding 

2006 EPS.  As in the past, this guidance 

excluded the impact of one-time merger 

related costs and changes in accounting 

treatments.  We historically believed these 

adjustments were appropriate to improve 

comparability between periods.  The initial 

range of $3.54 to $3.64 per share was 

communicated on November 22, 2005, and 

later refined to $3.57 to $3.62 per share 

on October 17, 2006.  On this basis, we 

reported $3.59 EPS in 2006, well within 

the guidance range provided throughout the 

period. 

Shareholders received benefits during 

2006 as well.  We raised the quarterly cash 

dividend twice during 2006, reaching $0.32 

per share in each of the last two quarters of 

the year.  Shareholders received total annual 

cash dividends of $1.22 per share during 

the year, or a 22% increase compared to 

2005. We have raised our cash dividend 

every year since our initial public offering 

was completed in 1995.

Annual Net Income

Annual Fully-Diluted Earnings Per Share

EPS Results On Guidance-Basis
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The price of our common stock reached record levels during 2006.  Our stock price ended 2006 at $59.05, up nearly 

16% compared to $51.01 per share at year-end 2005.  The total return to shareholders for the year 2006 was 18%, 

assuming reinvestment of dividends into IBERIABANK Corporation common stock.  Between year-end 1999 and March 

2, 2007, total annualized return to shareholders was 28%, well above peers.

The strong earnings and moderate dividend payout ratio resulted in improved regulatory capital ratios.  Capital at 

year-end 2006 was augmented further by the issuance of $15 million in trust preferred securities in October 2006 and 

a common equity private placement of $30 million in November 2006.  The purpose of the capital raised in these two 

transactions was to fund a portion of the consideration in the acquisition of Pulaski on January 31, 2007. 

IBKC
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IBERIABANK Corporation Stock Price
Since Year-End 1999

Compounded Annual Total Return To Shareholders Compared To Peers 
Since Year-End 1999

Source: Bloomberg and IBERIABANK Corporation
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- Hippocrates (460BC – 370 BC) Greek physician

Louisiana is the second largest producer of natural gas and fifth largest 
producer of crude oil in the United States.

The Changing Landscape



While we are pleased with our path of progress over the last year, we faced many challenges along the way.  Our 
adaptive nature, opportunistic focus, long-term orientation, and decisive bias differentiate our Company from other 
financial institutions.  We believe we are uniquely positioned to succeed.

Our Louisiana markets continue to perform well economically.  The greater Baton Rouge and New Orleans markets were 
two of very few large markets in the nation that experienced continued strong housing demand and prices as the year 
progressed.  Similarly, Houma and Lafayette have held up well.  Tight housing supplies during 2006 were driven by the 
reconstruction efforts associated with the hurricanes in south Louisiana and resettlement of the population into other 
communities in Louisiana.  Arkansas and Tennessee have also fared better than many other states in the region.
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Index Of Existing Home Sales (1Q98 = 100%)

Construction And Land Development Loans
As % Total Loans Compared To Peers

Source:  Bloomberg and IBERIABANK Corporation

Source: SNL Financial and IBERIABANK Corporation
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Historically, we have not placed significant resources on construction and land development lending activities. At the 
time, we had limited expertise and perceived that potential risk existed in that business with the softening of the housing 
market.  After the hurricanes passed, this situation changed.  Housing demand for rebuilding, population relocation, 
and the changing focus of some Louisiana competitors were catalysts for our directional change.  We recruited an 
exceptionally talented and seasoned construction and mortgage origination team.  Unlike in many other parts of the 
country, we believe tremendous opportunity exists to expand this business in our markets with a favorable risk/return 
proposition.  In addition, unlike many of our peers, our construction and land development portfolio exposure remains 
extremely small.

Louisiana is the second largest producer 

of natural gas and the fifth largest 

producer of crude oil in the United States.  

Louisiana is also home to many service 

businesses that supply and support 

offshore energy exploration and recovery 

efforts.  As a result, elevated energy 

prices during 2006 provided direct and 

indirect economic lifts to various markets 

in Louisiana.  Even though Louisiana 

benefits from the energy sector, the state 

has improved diversification away from the 

state’s historical economic dependence 

on the energy sector that existed in the 

mid-1980s.

The interest rate environment was very 

uncooperative to the commercial bank 

sector in 2006.  The stability of long-term 

interest rates in concert with continuous 

short-term rate increases by the Federal 

Reserve Open Market Committee resulted 

in a flat, and more recently, inverted term 

structure of interest rates (“yield curve”).  

Margins and earnings became pressured 

under the scenario that the industry 

faced in 2006.  Our tax-equivalent net 

interest margin declined 12 basis points 

to 3.42% in 2006 compared to 3.54% in 

2005.  Offsetting the decline in margin 

was a $278.9 million, or 11%, increase in 

average earning assets in 2006 compared 

to 2005 and very favorable asset quality 

performance. 
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Natural Gas Prices

Source: Bloomberg

Source: Bloomberg

Crude Oil Prices
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Measure Of Banking Market ConcentrationAsset quality improved progressively in 

2006.  Total nonperforming assets (“NPAs”) 

declined by $1.0 million, or 17%, during 

the year to end 2006 at $5.0 million.  

As a percentage of total assets, NPAs 

declined from 0.21% to 0.16% over this 

period.  Loan loss reserve coverage of 

NPAs remained high by historical and peer 

averages at nearly 600%.  We reported net 

charge-offs of only $357,000 for the entire 

year of 2006, compared to an average 

loan portfolio balance of over $2 billion.  

Exceptional asset quality is driven by sound 

underwriting, careful monitoring and curing 

deficient situations, and working with our 

clients to assist them in their financial 

responsibilities.  In other words, methodical 

processes, favorable economic conditions, 

talented associates, and high-quality clients 

are the keys to success.  We are very 

pleased with the credit quality performance 

of our Company in 2006.

Our markets are blessed with extremely large 

competitors whose focus and attention are 

in many other places.  Strategically, we are in 

a very favorable position.  In some markets 

where we have our strongest presence 

(Lafayette, Monroe, and Little Rock), the 

competition is very fragmented, providing 

our organization excellent opportunities 

to expand via acquisitions with significant 

cost savings.  In many markets in which we 

have a fairly small presence, the markets 

are very concentrated with large, clumsy 

competitors.  We compete very effectively 

in those markets by implementing “niche” 

strategies that are very targeted and 

efficient.  We believe that with this approach 

we possess the best of both worlds.

Source: SNL Financial and IBERIABANK Corporation

Concentrated
Markets

Moderately
Concentrated
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The Arkansas River joins the Mississippi River in the state of Arkansas. 

The Arkansas Creed

I believe in Arkansas as a land of opportunity and promise.

I believe in the rich heritage of Arkansas and I honor the men and women who created this heritage.

I believe in the youth of Arkansas who will build our future.

I am proud of my state.

I will uphold its constitution, obey its laws, and work for the good of all its citizens.

The Land Of Oppor tun i ty



With the completion of the acquisitions of Pulaski and Pocahontas in early 2007, we gained superior client relationships, 
exceptional talent, an excellent distribution system, and complementary business lines to our legacy operations.  We 
gained $1.3 billion in assets and approximately 700 associates serving clients through:

• 11 bank offices, four mortgage offices, and 12 title offices in Central Arkansas,
• 20 bank offices, one mortgage office, and one title office in Northeast Arkansas,
• Three mortgage offices, four title offices, and one bank Loan Production Office in Northwest Arkansas,
• Three title offices in Northern Arkansas,
• Two bank offices, five mortgage offices, and one bank LPO in Memphis, Tennessee/Northern Mississippi,
• One bank and two mortgage offices in the Tulsa area and Ardmore, Oklahoma,
• Two mortgage offices in the St. Louis, Missouri area,
• Four mortgage offices in the Dallas, Texas area, and
• An internet credit card delivery platform system.

In addition, Pulaski brings to our combined organization a trust and investment management business, the largest title 
insurance agency in Arkansas, a life and health insurance agency, and a superb credit card business.   We believe the 
complementary business opportunities are incredible.

Prior to Arkansas adopting the official nickname of “The Natural State” in 1995, the moniker was “The Land of 
Opportunity.”  Our new Arkansas franchise holds great promise for growth - organic and acquisition opportunity.  
We also believe elements of the Arkansas franchise can be invaluable resources to help grow our legacy Louisiana 
franchise.

As you read the historical interest sections of this annual report (pages 21-24), a rich history of interdependence 
between Louisiana and Arkansas is revealed, with a pioneering and entrepreneurial spirit.  You will learn how Arkansas 
was explored and settled.  You will read about the Louisiana Purchase, in which Louisiana, Arkansas, and Missouri 
played critical roles.  The Louisiana Purchase was not universally accepted when announced, but it forever changed 
the destiny of this country and is today considered by many historians to be President Thomas Jefferson’s greatest 
feat.  You will read about the pioneers and surveyors who made settlement of the land possible.  All of the vast grid-like 
land settlements today west of the Mississippi River look to the “Initial Point” in Marvell, Arkansas as their origin.

Our Company’s “Initial Point” 120 years ago was New Iberia, Louisiana.  This center of Cajun culture is where Iberia 
Building & Loan began operations on March 12, 1887.  Acadian refugees settled in the area beginning in 1765 (French 
is still spoken by many inhabitants).  As suggested by the community’s name, New Iberia has a significant Spanish 
influence as well.  In 1778, 16 families from Spain boarded ships sailing for New Orleans.  In 1779, these Malaguenos 
Spanish settlers trekked from New Orleans to settle and establish the community of New Iberia.  An additional influx of 
Acadians arrived in the period of 1785 - 1788.  At the time of the Louisiana Purchase, Spanish and French population in 
Louisiana outnumbered the American population by six times. The melting pot of French, Spanish, and English cultures 
provides a rich diversity which is, in many ways, similar to the pioneering days in Louisiana, Arkansas, and Missouri.  
Analogous to the Arkansas Creed, we are proud of our heritage and we believe our markets provide opportunity and 
promise. 

18     Charting New Territory

OpportunityThe Land Of Opportunity
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it’s always plowing time.
- Unknown

The Rice Belt of the United States includes Arkansas, Louisiana, and 
Mississippi.  Arkansas is the nation’s leading producer, Louisiana ranks 
third, and Mississippi is fourth.  The largest rice miller and marketer in 
the U.S. is Riceland Foods, Inc., which is headquartered in Stuttgart, 
Arkansas. Riceland owns the largest rice milling complex in the U.S.,
located in Jonesboro, Arkansas.

On the Hor izon



Our corporate culture emphasizes continuous improvement, so we are not accustomed to resting on past ac-

complishments. The year 2006 was no different as we continued to make significant improvements in many aspects 

of our franchise.  We successfully recruited exceptionally talented people to our organization throughout the year.  

Our branch expansion initiative has improved our distribution system, but also has significant upfront costs that 

were borne in 2006.  During 2006, we commenced a significant investment in retail banking which focused on 

improvements in facilities, training infrastructure, marketing, client service, product offerings, platform and teller 

automation, and incentive programs.  Improvements in our consumer and small business credit centers will better 

assist our organization in the credit decision-making process.

IBERIABANK Corporation is an organization built on a foundation of solid underwriting and conservative operating 

principles.  We are a shareholder focused organization which believes decisions are better made close to the client.  

Just as explorers used decentralized decision-making, guided by many years of experience, so do we.  Explorers 

tended to have few tools to assist them in their wilderness treks.  The most valuable tools they possessed were their 

compass, intuition, experience, and when available, a guide familiar with the sparsely populated, challenging terrain.  

We believe we have the right tools and we have partnered with an excellent team of people who know the terrain well.  

Together, we will blaze a trail for growth in the Land of Opportunity and the surrounding fertile region.

20     Charting New Territory

HorizonOn The Horizon
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The earliest settlements in present-day Arkansas hark back to 9500 BC near the Mississippi River.  Native 

populations began to grow between 5000 and 4000 BC. The Plum Bayou people lived in east central Arkansas until 

around 1050 AD when it was abandoned for unknown reasons.  Artifacts and burial mounds have been discovered 

in the areas where they settled. 

Parkin (1000 until 1550) and Nodena people (1350-1550).  Both groups vanished shortly after Spain’s Hernando 

Arkansas in search of gold, similar to the Aztecs 20 years earlier. On May 21, 1542, De Soto died in present-day 

of the Quapaw Indians near the mouth of the Arkansas River. It is believed Arkansas derives its name from either 

the Quapaw word “

“Akansea,” thought to be ancestors of the modern Quapaw.

La Salle visited a Quapaw village and claimed the land in the name of King Louis XIV, naming the area “Louisiana.” 

Arkansas, eventually stumbling upon Arkansas Post.  

Conway County, Arkansas.

Arkansas And The Louisiana Territory
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defeat in present-day Haiti as a result of a slave revolt, a massive yellow fever outbreak crippled his troops, his troops 

a result, Napoleon surprised American negotiators by offering to sell the entire Louisiana Territory for $15 million.  

Independence.

The Louisiana Purchase essentially doubled the size of the country overnight, though the U.S. was already the 

war against Baring’s own country.

large sum of money for what they considered to be a large worthless piece of property.  They were also concerned 

was held at the present-day site of the Gateway Arch.

The Louisiana Purchase of 1803
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The tributaries of the Mississippi River were the stated boundaries in the Louisiana Purchase treaty.  The eastern 

boundary was the Mississippi River, the source of which was unknown at the time (now known as Lake Itasca, 

during periods those countries possessed the Louisiana Territory.  Therefore, it was not the ownership of the land that 

in southern Arkansas and Northern Louisiana.

Meriwether Lewis and George Clark

and the Oregon country.

Zebulon Pike

and Peter Curtis

crossed with an east-west line known as the Baseline at a point called the “Initial Point.”  They set the Initial Point 

Arkansas. Using a compass and chain, they marked every half mile through the wilderness.  Robbins surveyed north 

up the Meridian, while Brown surveyed as far west along the Baseline to present-day Baseline Road in Little Rock.

the Union, but the survey was still not complete.  Ultimately, these lines determined the grid formation for the rest 

of the country.

Pioneers And Surveyors



the Arkansas River (ultimately, this became the center of the State of Arkansas).  Arkansas became the 25th state 

granted statehood.

Arkansas Settlements

                       Population of Arkansas

Year   Census #Growth %Growth
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Arkansas Tidbits

Geographic center of Arkansas is Pulaski, Arkansas (near Little Rock).

of the state would be “Arkansas,” but the pronunciation would be “ARKansaw.”  

Little Rock
Moody’s Investment Service named Little Rock the second 
most diverse economy In America
Forbes magazine ranked Little Rock 22nd out of 200

   
in America for business and careers
Expansion Management magazine named Little Rock among   

Northeast Arkansas

miles. 

o  Nestlé
o  ConAgra

o  Hytrol
o  Post Cereals

strongest in the nation for manufacturing. 
Home to Arkansas State University

Northwest Arkansas:
Population of over 350,000

Unemployment rate among the lowest in the U.S. 

Memphis
The largest city in the state of Tennessee

2nd largest City in the Southeast

in the nation

Expansion Management magazine)

Target Markets

o  International Paper
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F inancia ls 2006

Forward-Looking Information Safe Harbor Statement

To the extent that statements in this report relate to the 
plans, objectives, or future performance of IBERIABANK
Corporation, these statements are deemed to be forward-
looking statements within the meaning of the private securities 
Litigation Reform Act of 1995. Such statements are based 
on management’s current expectations and the current 
economic environment. IBERIABANK Corporation’s actual 
strategies and results in future periods may differ materially 
from those currently expected due to various risks and 
uncertainties. A discussion of factors affecting IBERIABANK
Corporation’s business and prospects is contained in the 
Company’s periodic filings with the Securities and Exchange
Commission.

Crescent City New Orleans Connection bridge over the Mississippi River
ranks as the fifth most traveled toll bridge in the United States, with the 
annual traffic volume exceeding 63 million.
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Corporate Leadership

Oak Alley Plantation is located on the Mississippi River between the historic 
Louisiana cities of New Orleans and Baton Rouge.
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Directors and Executive Officers

Board of Directors
IBERIABANK Corporation

William H. Fenstermaker
Chairman of the Board, IBERIABANK Corporation
Chairman and Chief Executive Officer,
C.H. Fenstermaker and Associates, Inc.

E. Stewart Shea III
Vice Chairman of the Board, IBERIABANK Corporation
Managing Partner, The Bayou Companies, L.L.C.
Managing Partner, Bayou Coating, L.L.C.

Elaine D. Abell
Attorney at Law

Harry V. Barton, Jr.
Certified Public Accountant

Ernest P. Breaux, Jr.
Chairman/CEO of Iberia Investment Group, L.L.C.,
Ernest P. Breaux Electrical, Inc., and
Equipment Tool Rental & Supply

Daryl G. Byrd
President and Chief Executive Officer,
IBERIABANK Corporation, IBERIABANK, and Pulaski Bank

John N. Casbon
Executive Vice President,
First American Title Insurance Company
Chief Executive Officer and President,
First American Transportation Title Insurance Company

James C. East
Private Investor

Larrey G. Mouton
Owner, Mouton Financial Services, L.L.C.
Chairman, Acadiana Filter Services, Inc.

Jefferson G. Parker
President,
Howard Weil Incorporated

O. Miles Pollard, Jr.
Private Investor

David H. Welch
President, Chief Executive Officer and Director,
Stone Energy Corporation

Executive Officers
IBERIABANK Corporation

Daryl G. Byrd
President and Chief Executive Officer

Michael J. Brown
Senior Executive Vice President

John R. Davis
Senior Executive Vice President

Michael A. Naquin
Senior Executive Vice President

Anthony J. Restel
Senior Executive Vice President, 
Chief Financial Officer and Chief Credit Officer

George J. Becker III
Executive Vice President, Corporate Secretary

Marilyn W. Burch
Executive Vice President

Market Presidents

IBERIABANK

J. Keith Short
Baton Rouge

Pete M. Yuan
Lafayette

Taylor F. Barras
New Iberia and
Community Markets

Karl E. Hoefer
New Orleans

Van E. Pardue
Northeast Louisiana

Mark D. Evans
Shreveport

PULASKI MORTGAGE COMPANY

Charles M. Quick, Jr.
President and Chief Executive Officer

LENDERS TITLE COMPANY

Michael B. Pryor
President and Chief Executive Officer

PULASKI BANK AND TRUST COMPANY

Robert M. Head
Arkansas Markets

David A. Doherty
Northeast Arkansas



Baton Rouge
J. Keith Short, Market President
C. Brent McCoy
John W. Barton, Jr.
John H. Bateman
John C. Hamilton
Robert B. McCall III
Eugene H. Owen
Stanley E. Peters, Jr.
Kevin P. Reilly, Jr.
William S. Slaughter III

Lafayette
Pete M. Yuan, Market President
Elaine D. Abell, Chairman
Clay Morgan Allen
Bennett Boyd Anderson, Jr.
Charles Theodore Beaullieu, Sr.
Dr. Edward F. Breaux
Dr. James A. Caillier
Richard D. Chappuis, Jr.
James M. Doyle
George E. Fleming
Charles T. Goodson
W.J. “Tony” Gordon III
Robert D. Lowe
Frank X. Neuner, Jr.
Dwight S. Ramsay
Gail A. Romero
William W. Rucks III

New Iberia
Taylor F. Barras, Market President
Cecil C. Broussard, Co-Chairman
E. Stewart Shea, Co-Chairman
Dr. John L. Beyt III
Martha B. Brown
Dr. George B. Cousin
David D. Daly
J. David Duplantis
Cecil A. Hymel II
Edward P. Landry
Thomas R. Leblanc
Diane Musson
Glen J. Ritter
John Jeffrey Simon

New Orleans
Karl E. Hoefer, Market President
John N. Casbon, Co-Chairman
Jefferson G. Parker, Co-Chairman
John D’Arcy Becker
Darryl D. Berger
Scott M. Bohn
John D. Charbonnet
Cindy Brennan Davis
David L. Ducote
James P. Favrot
Hardy B. Fowler
Howard Gaines
John D. Georges
William F. Grace, Jr.
D. Mason Granger
Erik L. Johnsen
John P. “Jack” Laborde
William H. Langenstein III
E. Archie Manning III
William M. Metcalf, Jr.
Hunter Pierson, Jr.
Patrick J. Quinlin, MD
J.C. Rathborne
James J. Reiss, Jr.
J. Benton Smallpage, Jr.
Stephen F. Stumpf
Jose S. Suquet
Steven W. Usdin

Northeast Louisiana
Van E. Pardue, Market President
W. Elton Kennedy, Chairman
William E. Pratt, Vice-Chairman
Dixon W. Abell
J. Scott Cummins
Randy L. Ewing
Danny R. Graham
William D. Haddad
W. Bruce Hanks
Linda Singler Holyfield
Tex R. Kilpatrick
Don M. McGehee
Joe E. Mitcham, Jr.
Dr. Virgil Orr
Dan B. Taylor
Jerry W. Thomas
Dr. Michael F. Zambie

Members
IBERIABANK Advisory Board

Members
Pulaski Bank Advisory Board

Central Arkansas
Robert M. Head, Arkansas President
James C. East, Chairman
Albert B. Braunfisch
J. Hunter East
David Snowden
Mark V. Williamson

Northeast Arkansas
David A. Doherty, Market President
Dwayne Powell
Ralph P. Baltz
Bruce Burrow
L. Marcus Van Camp
N. Ray Campbell
James A. Edington
William B.Hurt III
Kaneaster Hodges, Jr. 
John M. Minor
Daniel B. Hatzenbuehler
E. Ritter Arnold
Brad F. Snider
Louise Runyan
Jennifer H. James
George C. Kell, Sr.
O.E. Guinn, Jr
J.C. McMinn
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Corporate Headquarters
IBERIABANK Corporation
200 West Congress Street
Lafayette, LA 70501
337.521.4012

Corporate Mailing Address
P.O. Box 52747
Lafayette, LA 70505-2747

Internet Address
www.iberiabank.com

Annual Meeting
IBERIABANK Corporation Annual Meeting of Shareholders 
will be held on Wednesday, May 2, 2007 at 4:00 p.m. at 
the InterContinental New Orleans Hotel (Cabildo Room) 
located at 444 St. Charles Avenue, New Orleans, 
Louisiana.

Shareholder Assistance
Shareholders requesting a change of address, records, 
or information about the Dividend Reinvestment Plan or 
lost certificates should contact:

Investor Relations
Registrar and Transfer Company
10 Commerce Drive
Cranford, NJ 07016
800.368.5948
www.invrelations@RTCO.com

For Information
Copies of the Company’s financial reports, including 
forms 10-K and 10-Q are available without cost 
by sending a written request to Investor Relations 
at P.O. Box 52747, Lafayette, LA 70505-2747.
This and other information regarding IBERIABANK
Corporation and IBERIABANK may be accessed from 
our web site.
In addition, shareholders may contact:

Daryl G. Byrd, President and CEO
337.521.4003

John R. Davis, Senior Executive Vice President
337.521.4005

At December 31, 2006, IBERIABANK Corporation had 
approximately 1,743 shareholders of record.

Securities Listing
IBERIABANK Corporation’s common stock trades on the 
NASDAQ National Market under the symbol “IBKC.” In 
local and national newspapers, the company is listed 
under “IBERIABANK.”

Dividend Investment Plan
IBERIABANK  Corporation shareholders may take 
advantage of our Dividend Reinvestment Plan. This
program provides a convenient, economical way for 
shareholders to increase their holdings of the Company’s 
common stock. The shareholder pays no brokerage 
commissions or service charges while participating in 
the plan. A nominal fee is charged at the time that an 
individual terminates plan participation. This plan does 
not currently offer participants the ability to purchase 
additional shares with optional cash payments.

To enroll in the IBERIABANK Corporation Dividend 
Reinvestment Plan, shareholders must complete an 
enrollment form. A summary of the plan and enrollment 
forms are available from the Registrar and Transfer
Company at the address provided under Shareholder 
Assistance.

Corporate Information

   Stock Information

                                MARKET PRICE         DIVIDENDS

2005                High      Low      Closing Declared
First Quarter  $51.04  $43.97  $44.33  $0.22 
Second Quarter $49.07  $43.59  $48.79  $0.24 
Third Quarter  $55.56  $47.70  $52.86  $0.26 
Fourth Quarter  $56.20  $49.42  $51.01  $0.28 

   
   

                                MARKET PRICE         DIVIDENDS

2006                High      Low   Closing    Declared
First Quarter  $59.06  $51.69  $56.57  $0.28 
Second Quarter $61.41  $54.82  $57.54  $0.30 
Third Quarter  $64.66  $56.51 $61.00  $0.32 
Fourth Quarter  $65.00  $56.00  $59.05  $0.32 



Sources For Historical Information:

- U.S. Census Bureau, Facts and Features
- National Park Service archives (www.nps.gov/archive/jeff/LewisClark2)
- Arkansas Secretary of State (www.sos.arkansas.gov/educational_arkansas)
- Louisiana Secretary of State (www.sec.state.la.us/purchase)
- Department of Arkansas Heritage (www.arkansasheritage.com)
- Arkansas History Commission (www.ark-ives.com/historical_facts)
- The University of Missouri at St. Louis (www.umsl.edu/~loupurch/history)
- The Central Arkansas Library System (www.encyclopediaofarkansas.net/encyclopedia)
- Public Broadcasting System (www.pbs.org/wgbh/amex/duel/peopleevents/pande19)
- Louisiana State University Library (www.lib.lsu.edu/special/purchase/history)
- Mintz, S. (2003). Digital History.  (www.digitalhistory.uh.edu/database)
- Pearson Education (www.infoplease.com/ce6/us/A0835428)
- Thomas Jefferson Foundation (www.monticello.org/jefferson/lewisandclark/louisiana)
- NSTATE, LLC (www.netstate.com/states/intro/ar_intro)
- Wikipedia (www.wikipedia.org/wiki/Louisiana_Purchase)
- E-ReferenceDesk (www.e-referencedesk.com/resources/state-early-history/arkansas)
- www.teaching.arts.usyd.edu.au/history
- www.thecajuns.com/acadians
- www.arkansasgenealogysearch.com
- www.anythingarkansas.com/arkapedia
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