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Kirkland’s stores are destination
locations for shoppers interested in
stylish home décor at great prices.
Founded in 1966, the company has
evolved through the years to meet
the changing needs and preferences
of customers in many different
markets and regions of the United
States. During the past seven fiscal

years, we have more than doubled our
store base, principally through new
store openings. We opened 59 new
stores in fiscal 2005, all of which
were located in off-mall venues that
have become the destinations of
choice for our customers. We ended
the year with 347 stores operating in
37 states.

Transitioning the Store
Base to Off-Mall Venues

 



stores and close approximately 30
mall stores, an 8.6% growth rate.

There are many initiatives, projects
and day-to-day efforts that go into
running a business like Kirkland’s
and making it successful, but
merchandise is and always has been
the key to our success. We have
taken many important steps over the
last two years in key areas of the busi-
ness to provide a solid foundation for
growth and profitability to make us a
better company. However, the new
merchandising efforts will be the
most important factor in returning
positive comparable store sales,
increasing customer traffic and
improving our operating margins.

We clearly have challenges ahead of
us, but we view these challenges as
major opportunities to make
Kirkland’s again a leading performer
in the sector. We are blessed with a

talented and experienced management
team, now bolstered by the addition of
Cathy David, that is working dili-
gently and is committed to deliver a
meaningful earnings recovery.

We look forward to reporting back to
you throughout fiscal 2006 on our
progress. Thank you for your
continued support and investment in
Kirkland’s, and I hope to see you soon
in our stores!

Sincerely,

Robert E. Alderson
Chief Executive Officer

Fiscal 2005 was another challenging
year for Kirkland’s. Our financial
results suffered as we continued to
encounter a difficult sales environ-
ment in the home décor sector
resulting in customer traffic declines
and lower comparable store sales. We
also struggled with key elements of
our merchandise assortment which
attracted our core customer and made
us successful in the past. Yet, we
made significant strides in key areas
of the business to position us for
financial turnaround. In logistics and
distribution, we built upon the
successful opening of our distribution
center in fiscal 2004 by increasing
efficiency and realizing significant
cost reductions in the supply chain.
In real estate, we met our growth plan
and advanced the transformation of
our real estate base to off-mall
venues. In store operations, we
controlled store-level costs and
improved store conversion rates and
customer service. However, the lack
of top line momentum caused earn-
ings to fall short of our goals.

During fiscal 2005, we achieved our
store growth plan by opening 59
stores which, net of closings, repre-
sented an 8.4% increase in the store
base and a 16.6% increase in gross
square footage. Overall sales
increased 5.2%, while comparable
store sales declined 6.9%. The
comparable store sales performance
resulted from a decline in customer
traffic, particularly in mall stores, and
a merchandise offering that did not
sufficiently resonate with customers.
Markdowns were heavier as we
attempted to drive sales and clear
unproductive merchandise, leading to
a lower merchandise margin.
Overall, expense control was good as
we achieved reductions in freight and

distribution costs, benefited from
lower occupancy costs in off-mall
stores and controlled store-level
payroll. For the year, we reported
earnings of $0.01 per share compared
with $0.34 per share in fiscal 2004.

As a fellow shareholder, I am acutely
disappointed with the earnings
results, but I believe we have a signif-
icant opportunity to improve and
return to the profitability levels that
we enjoyed as recently as two years
ago. To appreciate the opportunities
ahead of us, as investors we must
understand where the Kirkland’s
concept stands today. Kirkland’s has
long been known for stylish key items
and great value. Our customers are
loyal, love visiting the stores and
expect the right combination of style,
quality and value. We are committed
to return to those fundamentals.
Today’s home décor shopper has
many choices. We must continually
differentiate ourselves by offering an
exciting, value-priced merchandise
assortment reflecting the latest in
style and trend. In 2005, our
merchandise assortment was narrowly
focused in style, color and adornment.
We will redefine “style,” incorporating
a more appealing and diverse
merchandise mix that will reinvigo-
rate current customers, re-engage any
that have left us, and introduce new
customers to Kirkland’s.

Improved merchandising direction is
clearly our most important priority
for fiscal 2006. We have assembled a
talented group of merchants, but we
have struggled with vision and lead-
ership in this area over the last two
years. On March 22, 2006, we
named Catherine David as President
and Chief Operating Officer. A 20-
year retail veteran, Cathy brings

Kirkland’s a proven ability to set a
merchandising vision and attract top
merchandising talent. Her diverse
experience in retail, enthusiasm and
passion for our product make her
uniquely qualified to lead this effort.
We are very excited about having
Cathy on our team. We have identi-
fied the following areas of focus in
implementing this vision: 1) clearly
defining and understanding our
customer; 2) adjusting the merchan-
dising mix to broaden our appeal;
3) better coordinating the merchan-
dising and marketing process; and
4) continuing the improvement in
operational execution and customer
service. We are underway, and we
look forward to making significant
progress during fiscal 2006.

A second priority is to continue the
shift to off-mall real estate. Our
research has shown that Kirkland’s
customers clearly prefer to shop off-
mall. As of January 28, 2006, we
operated 347 stores, 137 of which
were located off-mall. Our new, off-
mall stores average about 6,500
square feet in size, larger than our
historical model. When compared to
mall locations, they are easier to
operate and shop and provide addi-
tional merchandising opportunities.
Our off-mall stores are generating
better sales volumes and have lower
occupancy costs, resulting in better
store-level profits. Above all, these
stores are more convenient and
pleasing for our customer, resulting in
higher conversion rates and reinforcing
our belief that we are a destination
store. Our real estate direction is clear,
and our growth plans are focused
exclusively on off-mall locations,
typically in high-growth, suburban
markets. For fiscal 2006, we will
open approximately 60 off-mall
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