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Dear Shareholders,

2011 marked our fifth anniversary of becoming a public company, 
and it was certainly a memorable–and profitable–milestone year, 
characterized by strong growth.
ViewPoint Financial Group, Inc. earned $26.3 million in 2011, up 48% from 2010 and the  
highest in our company’s history. Higher net interest income–up $11.4 million from 2010– 
a gain on the sale of securities and a lower provision for loan losses were primarily responsible  
for the earnings increase. 

Lower deposit costs and higher loan volumes contributed to an increase in our net interest margin 
to 3.13%–up 26 basis points from the 2011 third quarter and 15 basis points from the fourth 
quarter of 2010 . 

Continued strong loan and asset growth
Gross loans increased 29% to $2.06 billion at December 31, 2011, from $1.60 billion at December 
31, 2010. Much of this increase was due to strong growth in our Warehouse Purchase Program, 
commercial real estate (CRE) and commercial and industrial (C&I) loans. 

Our Warehouse Purchase Program continues to add new mortgage banking company clients. Since 
the introduction of the program in 2008, we’ve grown from eight clients to 36 clients. We ended 
2011 up $340 million from 2010 with a portfolio total of $800.9 million.

Local businesses got a boost from $34.4 million in business loans we originated, including 
equipment loans and lines of credit. Our commercial and industrial portfolio increased 82% from 
$39 million in 2010 to $71 million at the end of 2011. 

And in 2011, we originated $242 million in quality commercial real estate loans, compared to $95.5 
million in 2010. 

Our assets grew by 8.1% to $3.18 billion by year-end, with our asset quality among the best in 
the business. Our non-performing assets remained low at .80% at December 31, 2011, compared 
to the SNL U.S. Bank and Thrift Industry index of 2.08%, while net charge offs declined by $1.3 
million. 

The strength of our balance sheet again resulted in a “Superior” 5-star safety and soundness rating 
from independent ratings agency BauerFinancial.

James McCarley, Chairman of the Board

Another Year of Record Earnings

2011 Highlights

Net Income
$26.3 million, up 48%

Assets
$3.18 billion, up 8.1%

Gross Loans
$2.06 billion, up 29%

Capital
Exceeded requirements for “Well 
Capitalized” status

New Locations
Three full-service community bank 
offices opened

Charter Change
Converted from a thrift to a national 
bank charter

Merger Announced
Entered into merger agreement with 
Dallas-based Highlands Bancshares, Inc. 
(Legal merger closed April 2, 2012.)
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Building on our community banking brand
At ViewPoint Bank, we still believe in people-based banking. That means offering our customers  
the locations, products and services to help them manage their day-to-day finances. 

That’s why we opened three full-service community bank locations in 2011 to serve customers  
in the vibrant communities of Flower Mound, North Carrollton and Lake Highlands. 

And for those customers who prefer to bank at home or on the go, we introduced text  
message banking in August. By the end of the year, we had nearly 4,500 customers using  
the new electronic service.

Our most popular transaction account, Absolute Checking, grew by more than 6,700 accounts and 
$54.5 million in 2011. Since Absolute Checking was introduced in mid-2008, it has accounted for 
nearly 9,000 new households and $437 million in deposits.

In a market where it’s not unusual to find five or six different banks at a single intersection, 
ViewPoint Bank certainly holds its own. We were ranked third out of 62 banks in the 2011 FDIC 
Deposit Market Share Report for Collin County, with a 10.74% market share–up from 10.15%  
in 2010, 9.29% in 2009 and 8.53% in 2008. Among Texas-based banks, we ranked #1 in
Collin County.

Exciting plans for 2012
On April 2, our legal merger with Highlands Bancshares, Inc. closed, and we welcomed Kevin 
Hanigan as our new President and Chief Executive Officer. Kevin takes the helm from our long-time 
CEO Gary Base, who retired at the end of 2011 after 24 years of service. 

The merger adds six new bank locations, including four along Preston Road in Dallas where we 
had been looking for a location for quite some time. This is great news for the 1,100 ViewPoint 
customers who live or work near those locations. While there’s still much to be done before 
Highlands branches and customers are officially converted to ViewPoint Bank, everything is on 
track to be completed by late July. 

And last, but not least, 2012 marks our 60th anniversary. It’s been an honor and a pleasure  
to serve our wonderful North Texas communities over the years, and we look forward to  
many successful years to come. 

Sincerely,

James McCarley
Chairman of the Board

Our People Make  
the Difference

Of course, we know that our success is 

largely due to our employees and their 

continued commitment to the brand. 

More than 35 percent of our employees 

have worked for the company more than 

five years, including 85 with more than 

10 years of service and 16 with more 

than 20.

We’re especially proud of Chief Financial 

Officer Patti McKee, who was named 

2011 Best CFO in North Texas by D-CEO 

Magazine. Patti has been with the 

bank since 1983, beginning as a file 

clerk working her way through college. 

Congratulations again, Patti! 
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What do you see as ViewPoint Bank’s greatest strengths?
Obviously you can’t beat the location. As I look at worldwide and domestic economies, growth is 
still sluggish. We are very fortunate to be located in this vibrant, growing North Texas market. 

From a financial standpoint, you can’t beat ViewPoint’s strong balance sheet. Its tremendous 
capital strength puts us in a great position to fuel growth. And the asset quality here is among the 
best in the industry. I’m very pleased to join such a strong, sound company. 

We are also only as good as our people, and I’ve been very impressed with the bank’s  
employees. They’re knowledgeable and focused on customer service, which in this competitive 
market is essential. 

What are your top priorities for the company?
First things first, we need to complete our merger with Highlands Bancshares. Making sure our 
system transition is as seamless as possible for our customers is our top priority. We’re also working 
to integrate employees from both institutions into one strong, unified team. I look forward to the 
opportunities we’ll see from our combined strengths. 

Next on the list will be improving our operating metrics–our net interest margin, efficiency ratio 
and return on equity. We have the opportunity to move money from low-yielding securities to 
higher yielding loans. It’s really a matter of increasing revenue, rather than cutting costs. I’m 
confident we’ll get there if we’re successful in our next priority–diversifying our lending portfolio.

We plan to accelerate the expansion of our commercial and industrial lending platforms. We have 
the tools to do it–capital, asset quality, people. We had a lot of growth in 2011 in our Warehouse 
Purchase Program and commercial real estate. I’d like to see similar growth in C&I. 

Finally, I’d like to make it easier to do business with us. If we simplify our processes and 
procedures, it will be easier for our front line people to attract, retain and expand our  
customer relationships.

Kevin Hanigan, President & CEO

About Kevin Hanigan

Kevin Hanigan brings 30+ years of 

commercial banking expertise to our 

company. He joined as president and 

CEO on April 2, 2012, upon closure of 

the legal merger between ViewPoint 

Financial Group, Inc. and Highlands 

Bancshares, Inc. 

As Chairman and CEO of Highlands, 

Kevin was instrumental in improving 

Highlands’ asset quality and 

profitability. Prior to joining Highlands 

in 2010, he served 13 years at 

Guaranty Bank, holding several 

senior-level executive positions that 

culminated in his appointment as 

Chairman and CEO in 2009.

A Conversation with  
New President & CEO Kevin Hanigan
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Being a community bank means more than just taking deposits and making loans in our 
neighborhoods. Sure those are important, but at ViewPoint Bank it also means being a good 
neighbor by supporting the things that make a community great. 

From teaching financial literacy and fraud prevention classes to stocking food at the North Texas 
Food Bank, our employees volunteered more than 4,300 hours last year alone. 

We’re especially proud of:
 Receiving the 2011 Business & Industry Award for Community Involvement from the  
 Richardson Chamber of Commerce.

 Teaching financial literacy classes to more than 1,000 area middle school and high school  
 students as part of the National Teach Children to Save and Get Smart about Credit initiatives. 

 Conducting fraud prevention seminars at senior facilities in Denton and Grand Prairie.

 Awarding a $20,000 FHLB Partnership grant to the Habitat for Humanity.

 Participating in the City of Richardson’s Corporate Challenge to raise money  
 for Special Olympics Texas.  

 Sponsoring Plano ISD’s AVID program, a leadership program for 7th through  
 12th grade students.

 Teaming up to raise money for Big Brothers/Big Sisters in the organization’s Bowl for  
 Kids’ Sake, and hosting a charity garage sale at our Call Center to benefit Plano’s  
 Christmas Cops program.

Proud sponsor of:
“Playing with Time” exhibit at Frisco’s Sci-Tech Discovery Center
Stage sponsor of Oktoberfest in Lake Highlands
Main stage sponsor of Wildflower! Richardson’s Arts and Music Festival 
ViewPoint Bank Theatre Comedy Series at the Eisemann Center
Title sponsor of AT&T Performing Arts Center performance of “Three Generations of Divas” 
“Lone Star Christmas” at Gaylord Texan Resort

2011 Community Highlights
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Our North Texas Advantage

Just a few more reasons we’re in the right place:

 Texas rated #1 State to Do Business in 2011. (Chief Executive Magazine, Site Selection  
 Magazine, Area Development Magazine).

 Texas is the #1 importing state for the 10th consecutive year (U.S. Dept. of Commerce).

 Texas cities take 4 out of 5 top spots in Forbes’ Best Big Cities for Jobs, with  
 Dallas-Plano-Irving at #5. 

 DFW ranked second-fastest growing metro (Houston is #1) per the 2010 U.S. Census.

 DFW ranked 4th top metro for corporate facility expansions (Site Selection Magazine).

 Plano named 10th Best Run City (24/7 Wall Street). 

 Plano named America’s Safest City for second year in a row by Forbes and ranked  
 #11 on America’s Best Places by Bloomberg BusinessWeek.

Location. Location. 

Consistently ranked the top state for 
business and jobs, Texas continues to 
grow, adding 211,600 jobs in 2011 
per the Dallas Fed. The DFW area’s 
unemployment rate decreased once 
again to 7.1% in December 2011 from 
7.9% in 2010, below the national 
average of 8.3%.

The DFW area boasts 20 Fortune 
500 companies, giving DFW the 
fourth-highest concentration of such 
companies in the nation.
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Capital Ratios

Capital Ratios
“Adequately Capitalized“  

minimum
“Well-Capitalized“  

minimum

Leverage Ratio: 4.0% 5.0% 12.58%

Tier 1 Risk-Based: 4.0% 6.0% 24.40%

Total Risk-Based: 8.0% 10.0% 25.46%

Selected Operations Data
Fiscal Year ended december 31 2011 2010 2009

Net Interest Income (after provision for loan losses) $78,608 $66,113 $50,968

Total Non-Interest Income $34,548 $33,464 $27,199

Total Non-Interest Expense $75,240 $73,146 $74,537

Income Before Income Tax Expense $37,916 $26,431 $3,630

Income Tax Expense $11,588 $8,632 $960

Net Income $26,328 $17,799 $2,670*

Earnings Per Share $0.81 $0.59 $0.09

*Net income for 2009 included an impairment charge of $8.1 million (net of tax) on collateralized debt obligations,  
  which were impaired to their fair value and sold in June 2009.

$3,180,578

$2,941,995

$2,379,504

2011 2010 2009

$1,963,491

$2,017,550

$1,796,665

2011 2010 2009

Shareholders’ Equity Total Assets Deposits

$396,589

$205,682

2011 2010 2009

$406,309

Financials ViewPoint Financial Group, Inc. remains “Well Capitalized.“

12/31/2011Regulatory Capital Requirements

Dollars in Thousands
(except per share data)
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Gross Loan Mix
39% Warehouse Purchase Program

28% Commercial Real Estate

20% 1–4 Family Mortgages

7% Home Equity

3% Consumer

3% Commercial and Industrial

Deposit Mix
31% Money Market

25% Certificates (Time)

25% Interest Checking

11% Non-Interest Checking

8% Savings

At 12/31/2011

Financials (continued)

31%

25%

25%
11%

8%

39%

28%

20%

7%

3%

3%
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Kevin Hanigan
President & CEO

Mark Hord
EVP/General Counsel

Patti McKee
EVP/Chief Financial Officer

Jim Parks
EVP/Chief Operations Officer

Mark Williamson
EVP/Chief Credit Officer

Chuck Eikenberg
EVP/Community Banking

Executive Officers

Board of Directors James McCarley – Chairman of the Board
President, James McCarley Consultants

Anthony “Tony” LeVecchio – Vice Chairman
President and Principal, The James Group

Kevin Hanigan 
President/CEO, ViewPoint Financial Group, Inc. 
and ViewPoint Bank

Gary Basham
Retired, OSRAM Opto Semiconductor

Jack Ersman
Automobile Dealer

Bruce Hunt
President, Petro-Hunt, LLC

Brian McCall
Chancellor, Texas State University System

Karen O’Shea
Retired, Lennox International, Inc.

V. Keith Sockwell
Partner, N2 Learning

2012 Board of Directors and Officers
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Find us on Facebook
Events, giveaways, news and more!

Stock Transfer Agent
Shareholders who have questions regarding their ownership of ViewPoint Financial Group, Inc. 
stock should contact the Registrar and Transfer Company.

Send certificates for transfer and address changes to:

Registrar and Transfer Company
10 Commerce Drive
Cranford, NJ 07016

Visit their website at www.RTCO.com or call 1-800-368-5948

Independent Registered Public Accounting Firm
Ernst and Young LLP
2323 Victory Avenue, Suite 2000
Dallas, TX 75219

SEC Reports and Additional Information
Analysts, investors and others seeking copies of the ViewPoint Financial Group, Inc. Annual Report 
(Form 10-K) and Quarterly Reports (Form 10-Q) or additional financial information may visit 
www.viewpointfinancialgroup.com.

Investor Inquiries
Analysts, investors and others looking for additional financial data about ViewPoint Financial 
Group, Inc. may contact:

Mark Hord, Executive Vice President
972-578-5000, ext. 7440
1309 W. 15th Street, Suite 400
Plano, Texas 75075

Stock Listing
ViewPoint Financial Group, Inc. common stock is traded through Nasdaq Global Select Market 
under the symbol VPFG.

Investor Information

Headquarters
1309 W. 15th Street
Plano, Texas 75075 

How to reach us 
ViewPoint Bank Customer Service
972-578-5000 
Business Banking Main Number
972-801-5775
Treasury Management
972-801-5884
Commercial Real Estate
972-516-3633
Investments
972-398-3472
Private Client Services
972-801-5888
Website
viewpointbank.com


