






DEAR SHAREHOLDERS, CUSTOMERS,  
EMPLOYEES AND OTHER STAKEHOLDERS,    

We are working to make Levi Strauss & Co. 
(LS&Co.) great, again. Our aspiration is to be and 
be seen as the world’s best apparel company and 
one of the best-performing companies in any 
industry. It’s an ambitious goal, but it wasn’t too 
long ago that this company held that spot, and I 
believe we can reclaim it.  

When I joined the company two and a half years 
ago, we had an enviable list of attributes that gave 
us every right to be great. We have one of the most 
iconic brands in the world, a deep and rich history, 
strong values, passionate employees and loyal 
consumers. These are what attracted me and so 
many others to LS&Co. But, despite this list of 
attributes, the company’s performance has been 
inconsistent for almost two decades.  

In my first 18 months, I focused on building a world- 
class leadership team. Nine of the 11 WLT mem-
bers have joined since I started, and all come with 
great experience and background. Together, we’ve 
defined a set of strategic choices that focus on 
“where to play” and “how to win.” We also imple-
mented a global organizational structure and oper-
ating model, which we’re now further optimizing.   

We are making meaningful progress, but we still 
have more work in front of us than behind us. 
We’ve made tough, strategy-based choices that 
are now driving results. In late 2012 we discontin-
ued the dENiZEN® brand in Asia, and this posi-
tively impacted our results in 2013. In fiscal 2013, 

we grew both revenues and profit (EBIT) at the 
same time for the first time in five years and only 
the fourth time in 20 years. We delivered strong 
cash flow, strengthened the balance sheet and 
paid down almost $200 million in debt. We ac-
complished these results despite difficult external 
factors and a very challenging second half.  

Here are the financial highlights for 2013:     

•  Net revenues grew 2 percent both on a reported 
and constant currency basis, driven by con-
tinued growth in the Americas region and the 
strength of the Levi’s® men’s business.  

•  Gross margin improved to 50 percent from 48 
percent in 2012, primarily driven by lower cotton 
costs and the exit of the dENiZEN® brand from 
Asia. 

•  Net income reached $229 million, up 59 percent 
from $144 million in 2012, as a result of our 
higher gross margin.   

•  Cash flow from operations was $411 million, 
compared with $531 million for the same 
period last year, because of higher inventory 
and higher selling, general and administrative 
(SG&A) expenses.

•  Net debt declined to $1.1 billion after we paid 
down nearly $200 million in debt during the 
second quarter of 2013.  

•  Our stock price was up 71 percent versus a year 
ago (as of December 31), and we were one of 
the best-performing companies in the apparel 
industry last year, adding more than $1 billion in 
shareholder value.

CHIP BERGH
President and Chief Executive Officer



Driving Profitable Growth  
We’re focused on creating long-term value for 
our shareholders by driving consistent, profitable 
growth through a key set of strategic choices. 
These key choices are:  
1.   Grow our profitable core businesses and core 

brands — these include the global Levi’s® brand 
men’s business, the Dockers® brand U.S. men’s 
business, our key wholesale accounts and our 
top five geographic markets.

2.   Expand for more: Create a more balanced 
portfolio by growing underdeveloped segments 
such as the women’s business, tops and acces-
sories; and grow in the key emerging markets 
of Russia, India, China and Brazil.

3.   Become a leading, omni-channel retailer.
4.  Make our cost structure more competitive. 

These four strategies provide us with a framework 
to measure our progress in 2013 and plot our 
course for 2014. 

2013: Making Progress With What Matters Most    
We made meaningful progress in 2013 by concen-
trating on driving the profitable core business. 

At key wholesale customers, we invested in new 
fixtures, displays and expanded assortments to 
show consumers how to put whole looks together. 
It paid off. Revenues from our top 10 wholesale 
customers increased 4 percent from 2012. 

The Levi’s® brand focused on creating modern 
interpretations of our iconic clothing. To celebrate 
the 140th anniversary of the Levi’s® 501® jean, we 
enhanced it for today and offered non-denim color 
choices for the first time. This refresh of our core 
products resonated with fans around the world.  

The Dockers® brand grew 3 percent, driven by 
the strength of the U.S. men’s business and an 
expanded product offering for both traditional and 
modern consumers. Alpha Khaki and Signature 
KhakiTM gained traction with consumers, and the 
brand’s sales grew each quarter this year.

We also opened the Eureka Innovation Lab, located 
just a few blocks from our San Francisco head-
quarters. Eureka gives us a dramatic step-change 
in product innovation capability, which will be more 
evident in market over the next 12 to 24 months.  

Our focus on retail productivity and our e-commerce 
expansion drove full-year retail sales growth of 9 
percent. Our outlet stores were particularly strong 
in the Americas and Europe. E-commerce sales 
grew in every region. In the Americas, we launched 
new mobile sites for Levi.com and Dockers.com, 
and in Europe, we launched a new platform to 
connect with consumers. We’ll expand to other 
markets later this year. 

But we didn’t fire on all cylinders in 2013. Our 
Levi’s® brand Juniors and Misses business at 
wholesale in the U.S. declined significantly in the 
second half of the year. Performance in northern 
Europe lagged behind the industry as we exited 
the year, and China was a challenge due to inven-
tory issues and a difficult environment. 

2014: Building on What’s Working  
and Addressing the Opportunities 
We still have a long way to go to get to “great” again. 
We’ll build on what worked last year, fix what’s not 
working and invest where we have more opportu-
nity. We will focus on what’s within our control.  

Driving the Profitable Core 
Consumers know and love us for the timeless 
icons we create. From Levi’s® 501® jeans and 
trucker jackets to Dockers® khakis, our clothes 
have a spot in the closets of consumers around 
the world. But we can go even further. The Levi’s® 
brand and Dockers® brand teams will continue to 
focus on growing their share of closet, putting the 
consumer front and center as they develop innova-
tive products and shopping experiences. 

The Levi’s® brand team is building on its successes 
by innovating through fabric, fits and finishes. Our 
attention to iconic pieces has never been stronger, 
and it spans all channels. Whether you walk into 
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one of our stores or shop online, you’ll see our 
icons prominently displayed. 

Over the past year we invested in building a much 
deeper understanding of our consumers globally. 
This will be reflected in the Levi’s® brand marketing 
that will launch later in 2014. The new marketing  
takes us back to our roots, is more commercially 
focused on driving traffic and sales, and has a 
strong product orientation. 

We are applying a “return on investment” mindset 
to our marketing. This, in part, is what led us to 
secure the naming rights for the new San Fran-
cisco 49ers stadium, which will be called Levi’s® 
Stadium. This 20-year deal naturally unites two 
iconic San Francisco brands and gives us a way 
to connect with the 65,000 fans at every game, as 
well as the fans watching on TV and those who  
attend concerts and events at the stadium.  
The stadium will open in the summer, and Super 
Bowl L will be played there in February 2016.   

We have also extended our relationship with 
another San Francisco icon, the San Francisco 
Giants, by renewing our sponsorship of Levi’s® 
Landing in right field. Baseball, football and the 
Levi’s® brand: nothing could be more American, or 
more democratic, appealing to fans of every type. 

We will also continue to elevate the Levi’s® con-
sumer experience at key wholesale accounts in 
the Americas and evolve from a pants brand to 
more of a lifestyle brand for both the Levi’s® brand 
and the Dockers® brand. We’ll prioritize investment 

in our on-floor presence so it’s easier for consum-
ers to find and shop our brands. 

Leveraging Progress in Retail 
At every touch point, our consumer experience 
must live up to the expectations set by our history, 
our reputation and our brands.  

We’re investing in retail systems and technology to 
support omni-channel shopping that drives brand 
loyalty and profitable retail growth. And by the end 
of 2014, you’ll see an upgraded e-commerce pres-
ence in the U.S. We’re aiming to deliver a flagship-
worthy online experience with better functionality 
and more exclusive products.

Opportunities
We’re focused on several priorities in 2014: our 
women’s business, Europe, Asia and cost manage-
ment. These efforts will take time, but they will 
help us to grow profitably. 

We must improve our women’s business overall, 
and most importantly in U.S. wholesale. To do this, 
we need to simplify — our complexity has impeded 
our ability to be responsive. We need to improve 
how we present the brand on floor and in our mar-
keting to make it easier for women to find perfect-
fitting Levi’s® jeans in department stores. At our 
retail outlets, we’ll continue to emphasize our 
innovative approach to providing the best-fitting 
jeans by adding new colors and styles to Levi’s® 
Revel™ jeans. We’re encouraged by the positive 
response we received from wholesale customers  
 



who previewed our fall product line, but this busi-
ness will take another year to turn around.  

We’re starting to see positive trends in northern 
Europe. With the right leadership now in place, 
we’re getting back on track and addressing the 
execution issues we had at wholesale. 

And we’re working to improve the business in Asia. 
Asia represents just 15 percent of our sales, but 
we believe the long-term potential for the region 
remains very strong. Our Asia leaders are con-
centrating on delivering the right product assort-
ments and deploying more effective marketing 
campaigns. We’re also continuing to build our 
e-commerce presence and consolidate our fran-
chisee base to improve store productivity and the 
consumer experience. 

Shaping Our Future 
Guided by the principles established by our founder, 
we’ve been leaders in so many areas. We are the 
inventors of the blue jean, pioneers in women’s 
wear, leaders in environmental protection and pro-
tectors of human rights and dignity. But a company 
doesn’t last 160 years by standing still. Our journey 
of transformation continues. 

In 2013, we took our pioneering work in social and 
environmental sustainability one step further with 
the introduction of our Improving Workers’ Well-
being initiative. Building on the strong labor and 
environmental standards we introduced more than 
20 years ago, we’re now looking beyond the factory 
walls to improve the lives of the people who make 
our products. Along with major advancements in 
product design and development from our iconic 
brands, we believe our work in sustainable product 
innovation will continue to be a key differentiator 
and competitive advantage going forward. Read 
more about these initiatives in the pages that follow. 

Across the company we’re challenging ourselves 
to stretch and grow. Driven by our values and com-
mitment to being the best apparel company, we 
are shaping the future. 

Our hard work is gaining the attention of the 
industry. Fortune’s Most Admired Companies for 
2014 came out in March, and we climbed three 
positions in the last year, to number five in the ap-
parel category. This is up from number 10 only two 
years ago. A few weeks later, Ethisphere® named 
us one of its 2014 Most Ethical Companies. 

In addition, Fast Company recently named LS&Co. 
as one of the world’s Most Innovative Companies 
for our sustainability practices, including Levi’s® 
Water<Less™ and Waste<Less™ jeans.  

Along with the board of directors, the management 
team and all of our employees worldwide, I am 
committed to making LS&Co. great, again — to 
making sure we can be and be seen as the world’s 
best apparel company and among the best compa-
nies in any industry. We will only do this by getting 
our consumers to fall in love again with our brands 
and making our brands an indispensible part of 
their wardrobe.  

I want to thank our shareholders and investors for 
their continued support, and our employees for 
their hard work and commitment to driving profit-
able growth. I truly believe the best is yet to come. 
 
Sincerely,

Chip Bergh
April 9, 2014

http://money.cnn.com/magazines/fortune/most-admired/2014/snapshots/255.html
http://money.cnn.com/magazines/fortune/most-admired/2014/snapshots/255.html
http://www.fastcompany.com/most-innovative-companies/2014/levi-strauss




TRIED AND TESTED. 
AMERICAN ORIGINALS. 
Since their invention by Levi Strauss in 1873, 
Levi’s® jeans have been capturing the imagination 
and loyalty of people for generations. The Levi’s® 
brand epitomizes classic American style and  
effortless cool. 

The Levi’s® brand delivered solid revenue growth 
in 2013. By celebrating our iconic 501® jean,  
launching the new Levi’s® Revel™ jeans and rolling 
out innovative collections, including the Levi’s® 
Waste<Less™ and Commuter™ series, we made 
significant progress in winning more share of 
consumers’ closets. On top of all that, we signed a 
deal for Levi’s® Stadium to engage our fans. It was 
the perfect fit: two pioneers, LS&Co. and the San 
Francisco 49ers.    

Designed With Purpose  
In 2013, we focused on offering modern interpre-
tations of our iconic clothing. We celebrated the 
140th anniversary of our 501® jean by enhancing it 
with reinforced stitching and new rivets, as well 
as offering it for the first time in non-denim color 
options. And fans celebrated with us, driving sales 
around the globe.   

The Levi’s® brand also inspired women with a new 
shaping jean. Launched in the fall, Levi’s® Revel™ 
offers shaping technology, the highest-quality 
denim fabric and innovative design details, all in 
an engineered fit that helps women look and feel 
their best.
   

Made of Progress 
We view fashion as a merging of art, innovation 
and sustainability. After all, Levi’s® jeans are what 
the next generation wears — and we take that 
role to heart. Innovation is embedded throughout 
our clothing, from our rivet patent in 1873 to the 
Levi’s® Commuter™ series to the development of 
the Water<Less™ and Waste<Less™ collections.  

In the spring of 2013, the Levi’s® brand rolled 
out its new Waste<Less™ collection. Each Levi’s® 
Waste<Less™ jean or trucker jacket includes  
recycled materials, for an average of three to  
eight plastic bottles per garment. During 2013,  
we recycled more than 3.5 million PET bottles.  
The Levi’s® Water<Less™ line offers denim in 
rich finishes created with less water. We saved 
167 million liters of water in 2013 with the 
Water<Less™ platform.  

Crafted for Life 
The Made and Crafted™ collection continues to 
be the ultimate modern expression of the Levi’s® 
brand. In 2013, the team used the finest materials 
and fabrics to create beautiful style.   

Built on Our Legacy 
For the Levi’s® Vintage Collection (LVC) we draw 
inspiration from our archives. In 2013, LVC honored 
our past with classic interpretations of iconic 
pieces, such as trucker jackets and 501® jeans,  
for today.





DON’T JUST GET DRESSED. 
GET READY.    
The Dockers® brand has defined authentic khaki 
style for more than 25 years. Since its introduction 
in 1986, the Dockers® brand has been perfecting 
khakis — and the essential goods to go with them 
— for men and women all over the world. No com-
promises in quality. Just versatile, essential style.  
The Dockers® brand is taking the category it created 
and reinventing it for today. In 2013, the brand 
improved its business by concentrating on the 
core assortment — men’s pants — expanding its 
presence and target demographic through unique, 
strategic touch points all year long. By offering 
innovative products and experiences, the Dockers® 

brand increased annual sales.        
In the Right Clothes You Can Face Anything 
Every guy wants to look good and feel confident.  
We have styles that appeal to both the traditional 
and the modern, more fashion-engaged consumer. 
The Alpha Khaki Collection was created as the 
perfect alternative to jeans with a slimmer fit. 
Building off its successful debut, we rolled out new 
colors and styles that won the attention of younger 
consumers and celebrities.     
For traditional consumers, we continued to focus on 
our Signature Khaki™ Collection with rich twills in a 
variety of fits. In 2013, we introduced the Dockers® 

Wellthread™ Collection, the industry’s first line that 
combines durability, environmental sustainability 
and garment workers’ well-being. 

Showing Up in Unexpected Ways 
In 2013, we connected with consumers in unique 
ways. We launched a collection that generated 
buzz — Dockers® Game Day khakis. The Dockers® 
Game Day collection makes it fun for alums as 
well as college students to show support for their 
teams with khakis in school colors. Based on the 
positive response, we’re adding schools. The col-
lection is now online at Amazon and Dockers.com 
and will be entering new channels such as college 
bookstores and Fanatics.com.  

In addition, the brand tested a few Alpha Collection 
pop-up shops in the key cities of Berlin, New York 
and Mexico City to engage and win the millennial 
consumer. The experience is influencing how we 
enhance the on-floor presentation by showing 
head-to-toe collections.  

Khakis Are a Man’s Canvas
By showing men that the Dockers® brand is more 
than pants, we’re driving sales. We expanded 
and enhanced our on-floor presence to engage 
consumers and make it easier for guys to shop a 
whole outfit. We want them to see that the Dockers® 
brand is for every day and every occasion — from 
the office to the hot date to the Sunday football 
game. As the brand that invented Casual Friday, 
we’re now offering Dockers® products for every day 
of the week.  





PREMIUM QUALITY  
AND STYLE THAT FITS         
Launched in the U.S. in 2011, the dENiZEN® brand 
provides great-fitting, great-looking and well-made 
jeans exclusively to Target® shoppers in stores and 
online. dENiZEN® jeans come in a variety of fits 
and styles for today’s active families. They offer 
remarkable value so everyone can look and feel 
fantastic. 

In 2013, the brand expanded into Canada, and 
dENiZEN® jeans are now available in more than 
1,900 Target® stores in the U.S. and Canada. 
The on-floor presentation anchored in a coveted 
back-wall positioning engaged consumers. In 
particular, the boys’ business had a successful 
back-to-school season, and the women’s business 
flourished. 

During the year, dENiZEN® ran an advertising 
campaign featuring Dallas tight end Jason Witten 
and a sweepstakes to engage fans. The Totally 
Shaping Mid Rise Skinny jeans won the attention 
of women and fashion press for their flattering 
fit and comfort. For the second time, the brand’s 
popular Essential Stretch Modern Boot Cut jeans 
won a People StyleWatch Magazine Denim Award 
for the Best Jeans Under $50 category.

Quality Is Our Signature
Launched in 2003, the Signature by Levi Strauss  
& Co.™ brand offers high-quality, fashionable 
jeans at affordable prices to consumers who shop 
at stores such as Walmart and Kmart. With denim 
and casualwear for men, women and children, 
Signature by Levi Strauss & Co.™ apparel is the 
ideal fit for families who know the value of quality 
craftsmanship and quintessential style — the 
very things that have made LS&Co. brands world 
famous for generations.

In 2013, the Signature by Levi Strauss & Co.™ 
brand grew double-digits with an increased 
presence at Walmart. During the year, Walmart 
brought the brand into 430 additional stores across 
America. The brand introduced new products in-
cluding a new tapered fit for men, and the popular 
Simply Stretch Pull-On Skinny jeans continued to 
resonate well with women. Back to school sales of 
boys jeans were strong. As a favorite among style- 
and value-conscious fans, the Signature by Levi 
Strauss & Co.™ brand continues to deliver a strong 
performance season after season. 





EUREKA INNOVATION LAB
A PIONEERING RESEARCH AND  
DEVELOPMENT FACILITY 
Innovation is in our DNA. LS&Co. was built on 
game-changing industry firsts. We invented the 
rivet and the jean category in 1873. We’re continu-
ing to pioneer apparel innovations today.  

In the spring of 2013, we opened Eureka, a new 
research and development (R&D) facility just a few 
blocks away from our San Francisco headquarters. 
It was a labor of love for the R&D team. They took 
a 150-year-old historic building and turned it into 
a modern, state-of-the-art garment facility with 
the tools necessary to enable the product, 
technical and design teams to leapfrog the 
competition. The team moved from Turkey to San 
Francisco and recruited and trained new employ-
ees to get the facility ready for operation.  

It was worth it. Today, Eureka has a team of 30 
employees dedicated to hands-on testing and 
developing prototypes. These experts in sewing, 
pattern-making, finishing and chemistry are 
pushing the boundaries of denim by concentrating 
on color, fits and fabrics as well as wet and dry 
processing techniques. Working together they are 
testing recipes for success. Their work underscores 

our commitment to being the denim authority as 
well as to reducing our impact on the environment.  

Having this lab in our backyard reduces complexity 
and provides greater agility. With their close prox-
imity to the merchants, design and production can 
make decisions right away versus taking weeks 
for concept development at vendor locations 
around the world. This will allow us to get the best 
new ideas into the hands of our consumers faster.  

In addition, the lab provides a space for collabora-
tion and industry partnerships. We believe that it 
takes more than one company to make a difference. 
If we share information with like-minded innovators 
and vendors, we will be able to not only help move 
our industry forward but also influence each other. 

Our goal is that by the end of 2015, more than 80 
percent of all our clothing will be inspired by pro-
totypes and ideas generated at the Eureka facility. 
This lab is the vehicle that further drives our lead-
ing design and finishing capabilities, resulting 
in collections that embody style, innovation and 
craftsmanship. 
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LEVI STRAUSS & CO.: 
MADE OF PROGRESS  
LS&Co. has a long history of caring — for both the 
communities in which we work and live and the 
environment. We believe that you make your mark 
in the world not just by what you do, but also how 
you do it. We’ve been guided by the same values 
since this company’s founding in 1853. Those val-
ues? Empathy. Originality. Integrity. Courage.

We like to say that our company and our products 
are Made of Progress, in part because we have a 
long history of leading and of making a difference. 
We strive to leverage our iconic brands to drive 
positive, sustainable change and profitable business 
results. We aim to make products that last, and 
we’ve done so ever since that first rivet-reinforced 
blue jean was crafted more than 140 years ago. 

We’ve built on that legacy by striving for ways to 
reduce our impact on the planet. From creating 
new product collections that reduce the amount 
of water we use in garment finishing to looking 
at ways we can be more resourceful with existing 
materials, like recycled bottles, we’re proud of the 
progress we’ve made to build sustainability into 
our business. We’ve also made great headway in 
developing programs that aim to improve the lives 
of workers in factories around the world.

We know there’s still much to be done, but we’re 
confident our efforts are making a difference —  
to our consumers, our employees, our communities 
and our planet.

INNOVATIVE PRODUCTS 
Water<Less™  
We’re focused on sustainable product innovation. 

It’s been just three years since we first launched 
our Water<Less™ collection — but our impact has 
been significant.  
Back in 2010, our designers found a way to make 
the same great styles and finishes on our jeans 

that consumers love, but with a lot less water. 
How? We combined multiple wet cycle processes, 
incorporated ozone processing and used less  
water during the stonewashing process, to name  
a few. The result was our Levi’s® Water<Less™ 
collection, which reduces the amount of water 
used during the finishing process for a pair of 
jeans by up to 96 percent for some styles. 

Last year alone, Levi’s® Water<Less™ products 
saved 167 million liters of water. What started as a 
1.4 million unit launch in Spring 2011 has grown, 
to date, into 770 million liters of water saved and 
62 million Levi’s® Water<Less™ garments produced.

And we’re not stopping there. We continue to ag-
gressively expand these water-saving techniques 
to other product lines, with a goal of increasing 
production of Levi’s® Water<Less™ units over time. 

Waste<Less™  
Water is just one example of the resource con-
straints we are facing across the planet. Looking 
into the future, there’s no guarantee that there will 
be enough land available to meet global demand 
for cotton, the main input for our apparel. 

To be a successful company in a world that is 
increasingly resource-constrained, we need to 
continue to reduce our dependence on virgin raw 
materials and seek alternative fibers that are 
more sustainable.  

This is why we launched a line of Levi’s® jeans 
that are made of 20 percent post-consumer waste. 
That works out to an average of three to eight 
recycled plastic bottles per pair.

Since the collection launched last spring, we’ve 
utilized more than 9.4 million recycled plastic bottles 
in our products. By adding value to waste, we hope 
to change the way people think about recycling, 
ultimately incentivizing them to do more of it.



INNOVATIVE PRACTICES
Introducing Dockers® WellthreadTM

LS&Co. is no stranger to innovation. Since the 
inception of the blue jean, we’ve been hard at work 
revolutionizing our practices. We’re committed to 
exploring innovative techniques that are more 
sustainable, and, above all, result in well-made 
products. 

That’s why we’re especially excited about the new 
Dockers® WellthreadTM process. 

The WellthreadTM process combines sustainable 
design with environmental practices and a strong 
focus on worker well-being. The result? Better-
designed clothes made more mindfully than ever.

The brainchild of Dockers® designer Paul Dillinger 
and his First Movers Fellowship at the Aspen Insti-
tute, his idea was simple: Could we put creative 
constraints on the design process upfront to unlock 
profitable, sustainable solutions? He challenged 
designers to use fewer fabrics and 100 percent 
cotton fabrics, thread and pocketing to create du-
rable clothing that could someday be more easily 
recycled into new products. And, he demanded that 
the collection’s khakis be produced at a factory in 
our initiative to support workers’ well-being. 

Our designers met his challenge. The team created 
a pilot collection of khakis, jackets and T-shirts 
with reinforcements on the garments’ points of 
stress, stronger buttonholes and more durable 
pockets. They partnered with our suppliers to find 
ways to reduce water and energy use in the dyeing 
process, knowing that small changes can result in 

big savings. Together, they created an innovative 
garment dyeing process that reduces both wa-
ter and energy consumption by using cold-water 
pigment dyes for tops and salt-free reactive dyes 
for pants. In addition, the apparel is dyed in the 
factory — not in the mill — which allows for greater 
inventory agility because the garments are dyed-
to-order.

The designers also considered responsible use 
and re-use with the end of the garment’s life in 
mind. The WellthreadTM twill is made with a long-
staple yarn that can be more easily recycled. The 
sundries include compressed cotton or metal that 
can be extracted by magnets. Using a drying cycle 
is tough on fabric and hard on the environment, so 
the design team added a locker loop on the khakis 
to encourage line drying.

Finally, and perhaps more importantly, the Dockers® 
WellthreadTM khakis are made at a factory involved 
in our Improving Workers’ Well-being pilot program. 
This new initiative aims to improve the lives of 
workers around the world by offering programs 
tailored specifically to the needs of each individual 
workforce. 

Though excited by this breakthrough process, we 
believe that truly making a difference requires 
leadership and partnership with other great 
minds. In November 2013, we began seeding the 
WellthreadTM process with more than 70 sustain-
ability thought leaders at the Eureka Innovation 
Lab in the spirit of collaboration and transparency. 
Designer Paul Dillinger also shared his thesis at 
the Stanford Innovation Summit. 



Recycling Water to Make Your Jeans
LS&Co. has long been committed to reducing the 
amount of water used to create our products. 

We recently took our commitment one step further: 
We made 100,000 pairs of Levi’s® women’s jeans 
with 100 percent recycled water, saving enough 
water to fill almost five Olympic-sized swimming 
pools.

We started with a simple goal: figure out a way to 
recycle the water used in the finishing process as 
many times as possible. We approached one of our 
suppliers in China and together created a recycled 
water process based on LS&Co.’s strict recycled 
water quality standards. 

With the help of our engineering expertise, this 
Chinese partner built a system that can recycle all 
the water used in the finishing process, reducing 
the overall amount of fresh water used to make 
our products.  

But our work isn’t done yet. We’re in the process 
of bringing this recycled water program to other 
factories around the world. We’re proud to see 
that the factory we worked with in China is using 
the recycled water system with other denim brands. 

We like the idea of joining with our partners to 
reduce the apparel industry’s water use. It’s how 
we help drive industry-wide change.

Improving Workers’ Well-being
The key to embedding sustainability into every-
thing we do — not just sustainable products —  
is to rethink what it means to be engaged with  
LS&Co. 

That effort starts at home. As an industry pioneer 
in promoting the rights of workers, we have always 
taken social responsibility very seriously. 

The Terms of Engagement we laid out in 1991 
established a comprehensive workplace code of 
conduct for our suppliers — setting standards 
covering everything from wages to discrimination 
to health and safety.  

But we’re moving beyond just setting labor stan-
dards to exploring more effective ways to improve 
the lives of workers beyond the factory walls. 
Worker surveys are at the base of understanding 
what workers’ needs are. The survey results of  
our five pilot sites are now available on www.
levistrauss.com.

We plan to demonstrate how investing in workers, 
their families and communities will not just trans-
form lives, but also create value for our business 
and our business partners. For example, we’ve 
found that for every dollar invested in women’s 
health via the HERproject, there’s a $3 payback 
in productivity — from quality improvements to 
reduced turnover and absenteeism. 

 “  How you make a garment is just as  
important as the garment itself.” 

  –  Michael Kobori, vice president of sustainability, LS&Co.

http://www.levistrauss.com/
http://www.levistrauss.com/


As we continue to expand these programs, crafting 
initiatives to meet the specific needs of workers 
in each factory, we hope such practices become 
more commonplace in the global apparel industry.

Progress on Our Chemical Commitment
LS&Co. is working toward the elimination of 
hazardous substances in the production processes 
of its supply chain and supports approaches to 
reduce the use of pesticides, fertilizers and other 
chemicals in cotton production.

In the early 2000s, LS&Co. was one of the first 
companies to establish a Restricted Substances  

 
List (RSL), identifying chemicals that are restricted 
from our products due to their potential impact on 
consumers. 

Building on our RSL, LS&Co. joined the Joint 
Roadmap Towards Zero Discharge of Hazardous 
Chemicals (ZDHC) in 2012, an apparel industry 
collaboration to drive systemic change with a goal 
of zero discharge of hazardous chemicals by 2020. 
Such collaboration mirrors our belief that this 
collaborative approach to chemicals management 
is the most effective way to achieve the scope and 
scale necessary to meet the goal of zero discharge 
in the apparel industry. 



Over the past year, we’ve made good progress: 

•   We’re taking measures in the short term to fully 
enforce our ban on alkyl phenol ethoxylates 
(APEOs) — chemicals used in some detergents 
and surfactants. We did an investigation into 
the use of APEOs in our supply chain to gain a 
better understanding of the persistent use of 
this chemical and how we could enhance both 
the training and auditing of our supply chain to 
ensure our suppliers have the latest informa-
tion on APEOs. 

•   We performed a benchmark study of chemical 
use and discharge of 11 priority groups of 
chemicals from more than 40 supplier facilities 
located in key product markets. The results will 
help us establish a baseline understanding of 
chemical use and discharge in our suppliers 
and will allow us to enact capability building, 
process change and policy change in these 
facilities. 

•   Building on our industry-leading RSL, we 
launched a new Restricted Substances Stew-
ardship Program, which seeks to engage our 
suppliers on a standard for good chemical 
management.  

•   We confirmed the phase-out of long-chain per-
fluorinated chemicals (PFCs) in the production 
of LS&Co. products. 

We recognize that only by working together as  
an industry can we achieve environmental  
sustainability.
 



MAKING SOCIAL  
PROGRESS POSSIBLE
Every year, LS&Co. lives its enduring values of 
originality, empathy, integrity and courage by 
making a tangible difference in the lives of people 
touched by our business. 

As part of a company known for pushing the 
frontiers of possibility, the Levi Strauss Founda-
tion believes that progress is possible when those 
thought to be powerless can improve their own 
lives and their communities.

In 2013, the Levi Strauss Foundation devoted the 
vast majority of its grant dollars to advance the 
human rights and well-being of underserved 
communities — more so than any other corporate 
grantmaker. 

Due to the Levi Strauss Foundation’s com-
mitment to advance justice and opportunity 
for disadvantaged people, the National Com-

mittee for Responsive Philanthropy (NCRP) awarded 
the foundation with the inaugural NCRP Impact Award 
in the corporate foundation category. Aaron Dorfman, 
Executive Director of NCRP, explains how the Levi 
Strauss Foundation “walks the talk” on pioneering 
social change. 

The foundation champions nonprofit leaders and 
organizations that advocate for the human rights 
of people affected by HIV/AIDS around the globe, 
and also supports initiatives that improve the 
well-being of the apparel workers who make our 
products. 

Through LS&Co.’s Improving Workers’ Well-being 
initiative, the Levi Strauss Foundation invests in 
high impact programs that improve the lives of 
apparel workers who make our products. By care-
fully measuring the business and social returns, 
the initiative is designed to ensure ownership of 
the programs by suppliers and the communities.

FOR YOUTH, FROM POVERTY TO PROSPERITY: 
Juma Ventures
Juma is one of the country’s largest youth-

run social enterprises, helping hundreds of teenagers 
work their way up toward higher education in San 
Francisco, Oakland, New Orleans, New York, San Diego 
and Seattle. The Levi Strauss Foundation is one of its 
longest-running supporters. In 2013, LS&Co. employ-
ees crowned this pioneering organization as the top 
winner of our annual Community Vote campaign.  
Read more here. 

Based on workers’ self-identified needs, we sup-
port health and financial trainings and services 
in five key supplier factories in Cambodia, Egypt, 
Haiti, Pakistan and Bangladesh. In 2014, we’ll 
continue to team up with experienced local non-
profit organizations and factory management to 
roll out programs tailored to the needs of each 
workforce.

MAKING WOMEN’S EQUALITY MATTER:
Urgent Action Fund for Women’s Rights
“I often get the question: ‘Why does equality 

for women and girls matter?’ To me, a world without 
equality for women and girls is like flying a plane with 
only one wing,” says Kate Kroeger, executive director 
of the Urgent Action Fund (UAF). This organization is 
the only fund of its kind to provide rapid funding for 
women’s human rights activists facing threatening 
situations. Read more here.

The foundation is just one part of how LS&Co. 
makes a difference around the world. LS&Co.’s 
business practices, such as our Terms of Engage-
ment and our global HIV/AIDS employee educa-
tion and policies, amplify our efforts by setting a 
standard for other companies.

http://www.levistrauss.com/unzipped-blog/2013/12/were-honored/
http://www.levistrauss.com/unzipped-blog/2013/12/were-honored/
https://www.ncrp.org/
http://www.levistrauss.com/unzipped-blog/2013/09/youth-poverty-prosperity/
lsco.s3.amazonaws.com/wp-content/uploads/2014/01/Improving-Workers-Well-Being_A-New-Approach-to-Supply-Chain-Engagement.pdf
http://levistrauss.com/unzipped-blog/2013/09/why-does-equality-women-matter/
http://www.levistrauss.com/sustainability/innovative-practices/people/worker-rights/
http://www.levistrauss.com/sustainability/innovative-practices/people/worker-rights/


Through ongoing volunteerism, our employees 
demonstrate their commitment to giving back to 
communities and continue a legacy that began 
with Levi Strauss more than 160 years ago. In 2013, 
thousands of employees turned out for Community 
Day, among other meaningful opportunities.    

MAKING PROGRESS IN OUR COMMUNITIES

For the past 13 years, employees have turned out 
in full force on Community Day to help make the 
communities where we live and work just a bit 
cleaner, brighter and more sustainable. The 2013 
Community Day was an especially memorable 
one for LS&Co. We announced our partnership 
with the San Francisco 49ers in naming the Levi’s® 
Stadium. We chose to do it on Community Day 
because both the San Francisco 49ers and LS&Co. 
share similar values and an incredible legacy of 
giving back to the community. CEO Chip Bergh 
and Levi’s® Brand President “JC” Curleigh kicked 
off the inspirational day by sharing the historic 
news with employees, then went off to volunteer 
along with members of the San Francisco 49ers 
management team. Thanks to our employees’ 
compassion and dedication to doing what’s right, 
we volunteered 30,000 man-hours on more than 
170 projects in more than 46 countries.  

Teams gave back to their communities in cities 
across the globe on a range of projects. In Lahore, 
employees met with WWF Pakistan, an environ-
mental organization that works to conserve the 
world’s biological diversity, use renewable natural 
resources sustainably, and promote the reduction 
of pollution and wasteful consumption. Volunteers 

went to Safari Wildlife Park Lahore and planted 
saplings. 

In Brussels, employees teamed up with Prevention 
SIDA, an association that supports and brings to-
gether different stakeholders involved in the fight 
against HIV/AIDS. Their work is essential to bring-
ing the right resources to the community, focusing 
on prevention, access to testing and awareness-
building. We have been working with this com-
munity partner for several years, and this year we 
had the highest turnout of participants. More than 
60 employees assembled a record 30,000 safe sex 
kits to be distributed across Belgium. 

In San Francisco, employees headed out to 
Golden Gate Park with former CEO and Chairman 
Emeritus Bob Haas and President of Europe, Seth 
Ellison. The group picked up trash and separated 
out PET plastic, which will be recycled into 2014’s 
Community Day T-shirts. 

Funded by the Levi Strauss Foundation, Community 
Day underscores the importance of Profits Through 
Principles and shows the collaborative, passionate 
spirit of employees around the globe.   

SHARING PROGRESS WITH OUR CHILDREN:
Kids Take Over LS&Co.

Volunteering and community involvement are part 
of the company’s DNA. We shared this important 
commitment with our employees’ children in 2013.  

We held a very special event at our headquarters 
in August — our first official “bring your child 
to work” day. We called it “Kids Take Over LS&Co.,” 
and it was truly amazing. More than 200 children, 

http://www.levistrauss.com/unzipped-blog/2013/06/our-top-10-photos-community-day/
http://www.levistrauss.com/unzipped-blog/2013/06/our-top-10-photos-community-day/


grandchildren, nieces and nephews and close to 
140 parents/guardians were joined by employee 
volunteers in San Francisco for fun activities rang-
ing from a “riveting” history lesson in the archives 
to customizing their favorite Levi’s® jeans at a DIY 
station. We also used the day to demonstrate our 
commitment to giving back to local communities. 
By lunch, kids and employees had filled more than 
600 backpacks with back-to-school items, benefit-
ing four local nonprofit organizations.  

We invited employees in Singapore to bring their 
children to work on Children’s Day, a school 
holiday in October. After a healthy breakfast, they 
joined employee volunteers in a project that dates 
back to the beginning of LS&Co: giving back to 
the community. The children filled backpacks with 
school supplies for underserved kids at Lakeside 
Family Centre. With great help from our employee 
Community Involvement Team, the kids left our 
Singapore office knowing a little bit more about 
what their parents and our company do every day. 

TYPHOON HAIYAN:
Providing Short and Long-Term  
Disaster Relief
When Typhoon Haiyan swept through the 

central Philippines on November 8, 2013, the Levi 
Strauss Foundation contributed $50,000 to the United 
Nations High Commissioner on Refugees (UNHCR) to 
support immediate relief efforts, and another $50,000 
to the National Alliance of Indigenous Peoples Organi-
zations in the Philippines for long-term recovery and 
rehabilitation programs for often-overlooked indig-
enous communities. In addition, LS&Co. employees 
stepped up to support. Read more here.

http://www.levistrauss.com/unzipped-blog/2013/10/kids-take-over/
http://www.levistrauss.com/unzipped-blog/2014/02/typhoon-haiyan-helping-on-the-ground-three-months-later/
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ABOUT THIS REPORT

As part of our commitment to embed sustainability throughout our business practices,  
the Levi Strauss & Co. Annual Report was produced exclusively in digital format.  
We encourage people to view the report online. If you must print a copy, please print 
double-sided to save paper.  


