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LETTER FROM THE PRESIDENT

Dear Fellow Unitholders,

We won't soon forget 2014. In particular, the second half of
last year was more disruptive to our marketplace than any time in
the past five years. A falling commodity price environment fueled
by oversupply, more efficient production, and globally weaker
demand was the main force behind our weaker unit performance.
Yet, as our unitholder base understands, Martin Midstream’s
(“MMLP” or the “Partnership”) direct commodity exposure is
minimal. Unfortunately, in times of relative chaos and disorder, the
market does little to differentiate players like MMLP — far removed

from the well-head and upstream activity.

Since going public in 2002, our growth when compared
to other master limited partnerships (“MLP(s)”) has been modest. | believe the flip side of that slower
growth is that many of the businesses in which we operate are more mature in nature. This is to
say, many of the logistical solutions we provide have true “staying power” throughout commodity
price cycles. We believe this will once again prove to be true as MMLP can best be defined as a
refinery support focused MLP rather than a production focused MLP. | believe refined product demand
both domestically and abroad will benefit from the current commodity price environment, which will
favorably drive the underlying demand for our refinery services and associated assets.

Now let me highlight two large acquisitions and growth initiatives completed during 2014. As
| mentioned in my letter last year, in May 2014 we completed an investment into the Permian Basin
natural gas liquids (“NGL") transportation market with the purchase of entities owning a 19.8% limited
partnership interest and a 0.2% general partnership interest in West Texas LPG Pipeline L.P. (“WTLPG").
As one of the lowest costs providers of Y-grade transport, we believe volumes along WTLPG will endure
through the commodity price cycle even if Permian production slows. Long-term, as | indicated, this
asset has the potential to create a much broader NGL infrastructure platform along the Gulf Coast. To
that end, | was pleased when ONEOK Partners, L.P. (“OKS”) purchased the remaining 80% of WTLPG
last year to become our new joint venture partner. Given their existing asset base, expertise handling
NGLs and fractionation, OKS is an ideal partner. We look forward to driving additional value from the
WTLPG asset with their involvement.
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In the third quarter of 2014, we completed the purchase of the remaining 57.8% Category
A membership interests and remaining Category B membership interests in Cardinal Gas Storage
Partners LLC (“Cardinal”). Recall that MMLP had previously owned the other 42% Category
A membership interests since 2012. In conjunction with this purchase, we also recapitalized the
project level indebtedness of Cardinal at the MMLP level, allowing for the immediate distribution
of cash flow to the Partnership. Since completion, Cardinal has performed well and even exceeded
our forecast as renewed levels of volatility in natural gas prices have spurred storage discussions
once again. Our assets in the storage market continue to benefit from long-term contracts with
highly-rated counterparties. Our geographically advantaged assets sit among the largest natural gas
physical flow infrastructure in the United States. We currently estimate having an average weighted
life of over four years across our storage assets. We all know that natural gas supply is abundant
(and growing). However, we believe some of the underlying value in natural gas storage assets
will be restored with the development of LNG exportation, the growing production of domestic
petrochemicals and the shift to cleaner, low-cost, gas-fired power production . In the meantime, |
also believe our Cardinal assets are well-positioned for incremental business opportunities as natural
gas production in the Cotton Valley and Haynesville Shale continues to build-out.

As we move forward in 2015, it’s unlikely we will go back to the previous commodity
price environment anytime soon. To that end, based on our customers’ needs we've slowed the
development of several growth projects and we've scaled back our projected capital spending this
year. That being said, our core businesses remain firmly intact. We'll continue to provide the same
high quality service our customers expect and operate our assets strategically. We've been through
down cycles before and are confident in our ability to weather the storm - no matter how long.

As always, we're pleased that you’ve chosen to be our partners and | wish you continued
prosperity for the remainder of 2015.

Yours truly,

i

Ruben S. Martin Il
President and Chief Executive Officer
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FINANGCIAL HIGHLIGHTS

SUMMARY

in thousands, except per unit amounts

Total Assets

Revenue

Operating Income

Net Income

Net Distributable Cash Flow

2010

$864,425 $1,069,108
$880,115 $1,242,490

20mM

$48,082 $47,352

$27,533 $22,759

$69,196 $67,471

$1/
$1/

2012 2013

2014

012,996 $1,097,919 $1,553,919
490,361 $1,612,739 $1,642,141
$73,835 $81,464 $67,871

$101,987  ($13,354) ($11,705)

$88,897 $86,971 $90,611

Distributions per Unit $3.00 $3.05 $3.08 $3.11 $3.18
*includes continuing and discontinued operations
ADJUSTED EBITDA
BY SEGMENT AS OF 12/31/14
TG s wgs o 12/31/14
Operating Income $27,007  $25,656  $30,610 $3,310 $86,583
Depreciation and Amortization $37,622 $8,176  $13,090 $9,942 $68,830
(Gain) Loss on Disposition/Sale of $49 - - $1,304 $1,353
Property, Plant, and Equipment
Impairment of Long Lived Asset - - - $3,445 $3,445
Non-cash Mark to Market on -- -- $818 -- $818
Commodity Derivatives
Distributions from Unconsolidated — — $4,323 -- $4,323
Entities
Adjusted EBITDA " $64,678  $33,832 $48,841  $18,001 $165,352
Percentage Contribution by Segment 39% 20% 30% 11% 100%

(1) Excludes unallocated SG&A of $16,390

T

DISTRIBUTIONS PER L.P. UNIT



DISTRIBUTABLE GASH FLOW RECONCILIATION

in thousands
—

Net Income

Less: (Income) Loss from Discontinued
Operations

Net Income from Continuing Operations

Adjustments to Reconcile Net Income to
Distributable Cash Flow:

Continuing Operations:
Depreciation and Amortization
Loss (Gain) on Disposition and Involuntary
Conversion of Property, Plant and

Equipment

Amortization of Deferred Debt Issuance
Costs, Debt Discount, and Debt Premium

Gain from Ownership Change in
Unconsolidated Entity

Payments of Installment Notes Payable and
Capital Lease Obligations

Impairment of Long Lived Asset
Early Extinguishment of Interest Rate Swaps

Fair Value Adjustment to Cardinal
Investment

Debt Prepayment Premium

Equity in (Earnings) Loss of Unconsolidated
Entities

Maintenance Capital Expenditures and Plant
Turnaround Costs

Unit-based Compensation
Distribution from Unconsolidated Entities

Other

Distributable Cash Flow

Distributable Cash Flow from Discontinued
Operations

Net Distributable Cash Flow

2010 2011w 2012 2013 2014
$27.533  $22759  $101,987  ($13,354)  $(11,705)
($8,061)  ($9,392)  ($64,865)  ($1,208) $5,338

$19,472  $13,367 _ $37,122 ($14,562)  ($6,367)
$36,884  $40,276  $42,063  $50,962  $68,830
$119 $899 $795  ($1,126) $1.353
$5,083 $4.106 $3.871 $4,006 $7,323
($6,413) . . N .
- ($1,132) ($279) ($307) =

N N -- N $3,445
$3,850 i B N B
- . . = $30,102

- . $2.470 $272 $7.767
($2,536) $4.752 $1,113  $53.048  ($5,466)
($5.183)  ($11,910)  ($10,765)  ($11,445)  ($18,530)
$113 $190 $385 $911 $817

. $1.432 $3.961 $3,476 $4.323

$104 $691 ($459) ($750) $818
$51,493  $52,671  $80,277 _ $84,485  $94,415
$17.703  $14.800 $8.620 $2486  ($3,804)
$69,196  $67,471 _ $88,897 _ $86,971  $90,611

! Financial Information for 2012, 2011, and 2010 has been revised to include results attributable to the Redbird Class A

interests and the Blending and Packaging Assets acquired from Cross prior to October 2, 2012.
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OPERATING REVENUE AFTER ELIMINATIONS

(in millions)

TERMINALLING & STORAGE

$195 $219 $318 $331 $3A

2010 20m 2012 2013 2014

SULFUR SERVICES
$165 $215 $262 $213 $215

2010 20m 2012 2013 2014

NATURAL GAS SERVICES
$442 $612 $826 $967 $1014

2010 M 2012 203 2014

MARINE TRANSPORTATION
$718 ST1 $86 $95 $§91

2010 20m 2012 2013 2014
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SEGMENT OVERVIEW

Martin Midstream owns 47 terminal facilities across the
U.S. Gulf Coast region that provide storage, processing
and handling services for producers and suppliers of
petroleum products and by-products.The location
and composition of our terminals are structured to
complement our other businesses and reflect our
strategy to provide a broad range of integrated
services. Our specialty terminals provide storage and
handling services for many products. Many of these
terminals have the storage capacity and capability to
handle products transported by vessel, barge or truck.
With 29 marine shore-based terminals, Martin
Midstream is one of the largest operators in the Gulf
Coast region. These terminals are used to distribute
and market fuel and lubricants. Additionally, ten of
these terminals provide full service as shore bases for
offshore exploration and production companies as
well as providing logistical support services, storage
and handling for fuel and lubricants.

Martin Midstream provides wholesale distribution
of natural gas liquids (NGLs) to propane retailers,
refineries and industrial NGL users in Texas and the
Southeastern U.S. We own a NGL pipeline that
runs approximately 200 miles from Kilgore, Texas to
Beaumont, Texas, as well as approximately 3.1 million
barrels of combined NGL storage capacity in Louisiana,
Mississippi and Texas. In 2014, we purchased 20%
ownership interest in West Texas LPG Pipeline L.P.
(WTLPG). WTLPG owns an approximate 2,300 mile
common-carrier pipeline system that transports NGLs
from New Mexico and Texas to Mont Belvieu, Texas for
fractionation. This asset enables us to participate in
the transport of NGL production from West Texas and
other basins along the pipeline route.




SEGMENT OVERVIEW

Martin Midstream maintains an integrated and unique
system of assets that facilitate our sulfur transportation,
storage and handling capabilities. We gather molten
sulfur from refiners, primarily located on the Gulf
Coast. In addition to gathering, we transport sulfur by
inland and offshore barges, railcars and trucks. We
have the necessary assets and expertise to handle the
unique requirements for transportation and storage of
molten sulfur. Through our sulfur facilities and assets,
we are able to manufacture and market plant nutrient
sulfur products, ammonium sulfate products, industrial
sulfur products and liquid sulfur products.

Martin Midstream utilizes a fleet of inland and offshore
tows to provide marine transportation of petroleum
products and by-products produced in oil refining
and natural gas processing. Our marine transportation
business operates coastwise along the Gulf of Mexico,
East Coast and on the U.S. inland waterway system,
primarily between domestic ports along the Gulf of
Mexico, Intracoastal Waterway, the Mississippi River
system and the Tennessee-Tombigbee Waterway
system. Additionally, we have the ability to participate
in the Caribbean, Central America, and South
American transport based on customer demands.
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SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

Mark One Annual Report Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934
For the fiscal year ended December 31, 2014
OR
O Transition Report Pursuant to Section 13 or 15(d) of the

Securities Exchange Act of 1934

For the transition period from to
Commission file number 000-50056

MARTIN MIDSTREAM PARTNERS L.P.

(Exact name of registrant as specified in its charter)
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State or other jurisdiction of incorporation or organization (L.R.S. Employer Identification No.)
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Securities Registered Pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Units representing limited partnership interests NASDAQ Global Select Market

Securities Registered Pursuant to Section 12(g) of the Act:
NONE

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes [ No O

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.
Yes O No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2)
has been subject to such filing requirements the past 90 days.
Yes No O

Indicate by check mark whether the Registrant has submitted electronically and posted on its corporate Web site, if any, every
Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such
shorter period that the Registrant was required to submit and post such files).
Yes No O



Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will
not be contained, to the best of registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part III of
this Form 10-K or any amendment to this Form 10-K.

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller
reporting company. See definition of “large accelerated filer,” “accelerated filer” and “smaller reporting company” in Rule 12b-2 of the
Exchange Act. (Check one):

Large accelerated filer Accelerated filer O Non-accelerated filer O Smaller reporting company O

(Do not check if a smaller
reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes O No

As of June 30, 2014, 30,639,432 common units were outstanding. The aggregate market value of the common units
held by non-affiliates of the registrant as of such date approximated $1,051,991,075 based on the closing sale price on that
date. There were 35,449,662 of the registrant’s common units outstanding as of March 2, 2015.

DOCUMENTS INCORPORATED BY REFERENCE: None.
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PART I

Item 1. Business

2 ¢ 2 ¢

References in this annual report to “we,” “ours,” “us” or like terms when used in a historical context refer to the assets
and operations of Martin Resource Management's business contributed to us in connection with our initial public offering on
November 6, 2002. References in this annual report to “Martin Resource Management” refer to Martin Resource Management
Corporation and its subsidiaries, unless the context otherwise requires. References in this annual report to the "Partnership”
refer to Martin Midstream Partners L.P. and its subsidiaries, unless the content otherwise requires. You should read the
following discussion of our financial condition and results of operations in conjunction with the consolidated financial
statements and the notes thereto included elsewhere in this annual report. For more detailed information regarding the basis for
presentation for the following information, you should read the notes to the consolidated financial statements included
elsewhere in this annual report.

Forward-Looking Statements

This annual report on Form 10-K includes “forward-looking statements” within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Statements included
in this annual report that are not historical facts (including any statements concerning plans and objectives of management for
future operations or economic performance, or assumptions or forecasts related thereto), are forward-looking statements. These
statements can be identified by the use of forward-looking terminology including “forecast,” “may,” “believe,” “will,”
“expect,” “anticipate,” “estimate,” “continue” or other similar words. These statements discuss future expectations, contain
projections of results of operations or of financial condition or state other “forward-looking” information. We and our
representatives may from time to time make other oral or written statements that are also forward-looking statements.

2 ¢

2 ¢ 2 ¢

These forward-looking statements are made based upon management's current plans, expectations, estimates,
assumptions and beliefs concerning future events impacting us and therefore involve a number of risks and uncertainties. We
caution that forward-looking statements are not guarantees and that actual results could differ materially from those expressed
or implied in the forward-looking statements.

Because these forward-looking statements involve risks and uncertainties, actual results could differ materially from
those expressed or implied by these forward-looking statements for a number of important reasons, including those discussed
below in “Item 1A. Risk Factors - Risks Related to our Business.”

Overview

We are a publicly traded limited partnership with a diverse set of operations focused primarily in the United States
(“U.S.”) Gulf Coast region. Our four primary business lines include:

»  Terminalling and storage services for petroleum products and by-products including the refining of naphthenic crude
oil, blending and packaging of finished lubricants;

*  Natural gas liquids transportation and distribution services and natural gas storage;
»  Sulfur and sulfur-based products gathering, processing, marketing, manufacturing and distribution; and
*  Marine transportation services for petroleum products and by-products.

The petroleum products and by-products we collect, transport, store and market are produced primarily by major and
independent oil and gas companies who often turn to third parties, such as us, for the transportation and disposition of these
products. In addition to these major and independent oil and gas companies, our primary customers include independent
refiners, large chemical companies, fertilizer manufacturers and other wholesale purchasers of these products. We operate
primarily in the U.S. Gulf Coast region. This region is a major hub for petroleum refining, natural gas gathering and
processing, and support services for the exploration and production industry.

We were formed in 2002 by Martin Resource Management, a privately-held company whose initial predecessor was
incorporated in 1951 as a supplier of products and services to drilling rig contractors. Since then, Martin Resource
Management has expanded its operations through acquisitions and internal expansion initiatives as its management identified
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and capitalized on the needs of producers and purchasers of petroleum products and by-products and other bulk liquids.

Martin Resource Management is an important supplier and customer of ours. As of December 31, 2014, Martin Resource
Management owned 17.7% of our total outstanding common limited partner units. Furthermore, Martin Resource Management
controls Martin Midstream GP LLC (“MMGP”), our general partner, by virtue of its 51% voting interest in MMGP Holdings,
LLC (“Holdings”), the sole member of MMGP. MMGP owns a 2.0% general partner interest in us and all of our incentive
distribution rights. Martin Resource Management directs our business operations through its ownership interests in and control
of our general partner.

We entered into an omnibus agreement dated November 1, 2002, with Martin Resource Management (the “Omnibus
Agreement”) that governs, among other things, potential competition and indemnification obligations among the parties to the
agreement, related party transactions, the provision of general administration and support services by Martin Resource
Management and our use of certain of Martin Resource Management’s trade names and trademarks. Under the terms of the
Omnibus Agreement, the employees of Martin Resource Management are responsible for conducting our business and
operating our assets. The Omnibus Agreement was amended on November 25, 2009, to include processing crude oil into
finished products including naphthenic lubricants, distillates, asphalt and other intermediate cuts. The Omnibus Agreement was
amended further on October 1, 2012, to permit the Partnership to provide certain lubricant packaging products and services to
Martin Resource Management.

The historical operation of our business segments by Martin Resource Management provides us with several decades
of experience and a demonstrated track record of customer service across our operations. Our current lines of business have
been developed and systematically integrated over this period of more than 60 years, including natural gas services (1950s);
sulfur (1960s); marine transportation (late 1980s); and terminalling and storage (early 1990s). This development of a
diversified and integrated set of assets and operations has produced a complementary portfolio of midstream services that
facilitates the maintenance of long-term customer relationships and encourages the development of new customer relationships.

Primary Business Segments
Our primary business segments can be generally described as follows:

»  Terminalling and Storage. We own or operate 29 marine shore-based terminal facilities and 18 specialty terminal
facilities located primarily in the U.S. Gulf Coast region that provide storage, refining, blending, packaging, and
handling services for producers and suppliers of petroleum products and by-products, including the refining of
naphthenic crude oil, blending and packaging of various grades and quantities of naphthenic lubricants and related
products. Our facilities and resources provide us with the ability to handle various products that require specialized
treatment, such as molten sulfur and asphalt. We also provide land rental to oil and gas companies along with
storage and handling services for lubricants and fuels. We provide these terminalling and storage services on a fee
basis primarily under long-term contracts. A significant portion of the contracts in this segment provide for
minimum fee arrangements that are not based on the volumes handled.

*  Natural Gas Services. We distribute natural gas liquids (“NGLs”). We purchase NGLs primarily from refineries
and natural gas processors. We store and transport NGLs for wholesale deliveries to propane retailers, refineries
and industrial NGL users in Texas and the Southeastern U.S. We own a NGL pipeline, which spans approximately
200 miles from Kilgore, Texas to Beaumont, Texas. We own approximately 2.4 million barrels of underground
storage capacity for NGLs. Additionally, we own 100% of the interests in Cardinal Gas Storage Partners LLC
(“Cardinal”), which is focused on the development, construction, operation and management of natural gas storage
facilities across northern Louisiana and Mississippi. We own a combined 20% interest in West Texas LPG Pipeline
L.P. "WTLPG"). WTLPG is operated by ONEOK Partners, L.P. ("ONEOK"), which owns the remaining 80.0%
interest. WTLPG owns an approximate 2,300 mile common-carrier pipeline system that transports NGLs from
New Mexico and Texas to Mont Belvieu, Texas for fractionation. This asset enables us to participate in the
transportation of the growing NGL production of West Texas and other basins along the WTLPG pipeline route.
We owned six liquefied petroleum gas (“LPG”) pressure barges, (collectively referred to as the "Floating Storage
Assets"). These assets were primarily operated under the floating storage component of our NGL distribution
business. On February 12, 2015, we sold the barges for $41.3 million.

*  Sulfur Services. We have developed an integrated system of transportation assets and facilities relating to sulfur
services. We process and distribute sulfur produced by oil refineries primarily located in the U.S. Gulf Coast
region. We buy and sell molten sulfur on contracts that are tied to sulfur indices and tend to provide stable
margins. We process molten sulfur into prilled or pelletized sulfur at our facilities in Port of Stockton, California
and Beaumont, Texas on contracts that often provide guaranteed minimum fees. The sulfur we process and handle
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is primarily used in the production of fertilizers and industrial chemicals. We own and operate six sulfur-based
fertilizer production plants and one emulsified sulfur blending plant that manufactures primarily sulfur-based
fertilizer products for wholesale distributors and industrial users. These plants are located in Illinois and Texas.
Demand for our sulfur products exists in both the domestic and foreign markets, and we believe our asset base
provides us with additional opportunities to handle increases in U.S. supply and access to foreign demand.

*  Marine Transportation. We operate a fleet of 42 inland marine tank barges, 25 inland push boats and four offshore
tug and barge units that transport petroleum products and by-products largely in the U.S. Gulf Coast region. We
provide these transportation services on a fee basis primarily under annual contracts and many of our customers
have long standing contractual relationships with us. Our modernized asset base is attractive both to our existing
customers as well as potential new customers. In addition, our fleet contains several vessels that reflect our focus
on specialty products.

Recent Developments

We believe one of the rationales driving investment in master limited partnerships, including us, is the opportunity for
distribution growth offered by the partnerships. Such distribution growth is a function of having access to liquidity in the
financial markets used for incremental capital investment (development projects and acquisitions) to grow distributable cash
flow.

We continually adjust our business strategy to focus on maximizing liquidity, maintaining a stable asset base which
generates fee based revenues not sensitive to commodity prices, and improving profitability by increasing asset utilization and
controlling costs. Over the past year, we have had access to the capital markets and have appropriate levels of liquidity and
operating cash flows to adequately fund our growth.

Recent Acquisitions

Cardinal Gas Storage. On August 29, 2014, Redbird Gas Storage LLC (“Redbird”), a wholly owned subsidiary of the
Partnership, completed the previously announced purchase of all of the outstanding membership interests of Cardinal from
Energy Capital Partners I, LP, Energy Capital Partners I-A, LP, Energy Capital Partners I-B IP, LP and Energy Capital Partners
I (Cardinal IP), LP (together, “ECP”) for cash of approximately $121.0 million. Prior to the acquisition, we owned an
approximate 42.2% interest in the Category A membership interests in Cardinal. As a result of the acquisition, Redbird owns
100% of the outstanding membership interests in Cardinal. Concurrent with the closing of the transaction, we retired all of the
project level financing of various Cardinal subsidiaries. This transaction and repayment of the project financings was funded
with borrowings under our revolving credit facility. On October 27, 2014, Cardinal merged with and into Redbird, and Redbird
subsequently changed its name to Cardinal.

NGL Storage Assets. On May 31, 2014, we acquired certain NGL storage assets, located in Arcadia, Louisiana, from
Martin Resource Management for $7.4 million. This transaction was funded with borrowings under our revolving credit
facility.

West Texas LPG Pipeline Limited Partnership. On May 14, 2014, we acquired from a subsidiary of Atlas Pipeline
Partners L.P. ("Atlas"), all of the outstanding membership interests in Atlas Pipeline NGL Holdings, LLC and Atlas Pipeline
NGL Holdings II, LLC (collectively, "Atlas Holdings") for cash of approximately $133.9 million. Atlas Holdings owned a
19.8% limited partnership interest and a 0.2% general partnership interest in WTLPG. WTLPG is currently operated by
ONEOK, which owns the remaining 80.0% interest. WTLPG owns an approximate 2,300 mile common-carrier pipeline
system that transports NGLs from New Mexico and Texas to Mont Belvieu, Texas for fractionation. This transaction was
funded with borrowings under our revolving credit facility.

Financing Activities

Public Offering. On September 29, 2014, we completed a public offering of 3,450,000 common units at a price of $36.91
per common unit, before the payment of underwriters' discounts, commissions and offering expenses (per unit value is in dollars,
not thousands). Total proceeds from the sale of the 3,450,000 common units, net of underwriters' discounts, commissions and
offering expenses ,were $122.2 million. Our general partner contributed $2.6 million in cash to us in conjunction with the issuance
in order to maintain its 2.0% general partner interest in us. All of the net proceeds were used to reduce outstanding indebtedness
under our revolving credit facility.



Private Placement of Common Units. On August 29, 2014, we closed a private equity sale with Martin Resource
Management, under which Martin Resource Management invested $45.0 million in cash in exchange for 1,171,265 common
units. The pricing of $38.42 per common unit was based on the 10-day weighted average price of our common units for the 10
trading days ending August 8, 2014 (per unit value is in dollars, not thousands). In connection with the issuance of these
common units, our general partner contributed $0.9 million in order to maintain its 2.0% general partner interest in us. All of
the net proceeds were used to reduce outstanding indebtedness under our revolving credit facility.

Amendment to Revolving Credit Facility. On June 27,2014, we increased the maximum amount of borrowings and
letters of credit available under our revolving credit facility from $637.5 million to $900.0 million. In addition, we amended
certain financial covenants that govern our credit facility.

Public Offering. On May 12, 2014, the Partnership completed a public offering of 3,600,000 common units at a price
of $41.51 per common unit, before the payment of underwriters' discounts, commissions and offering expenses (per unit value
is in dollars, not thousands). Total proceeds from the sale of the 3,600,000 common units, net of underwriters' discounts,
commissions and offering expenses, were $143.4 million. Our general partner contributed $3.1 million in cash to us in
conjunction with the issuance in order to maintain its 2.0% general partner interest in us. All of the net proceeds were used to
reduce outstanding indebtedness under our revolving credit facility.

Equity Distribution Program. In March 2014, we entered into an equity distribution agreement with multiple
underwriters (the “Sales Agents”) for the ongoing distribution of our common units. Pursuant to this program, we offered and
sold common unit equity through the Sales Agents for aggregate proceeds of $21.1 million for the year ended December 31,
2014. We paid $0.4 million in compensation to the Sales Agents for the year ended December 31, 2014. Under the program,
we issued 522,121 common units during the year ended December 31, 2014. Common units issued were at market prices
prevailing at the time of the sale. We also received capital contributions from our general partner of $0.4 million during the
year ended December 31, 2014 related to these issuances to maintain its 2.0% general partner interest in us. The net proceeds
from the common unit issuances were used to pay down outstanding amounts under our revolving credit facility.

Issuance of 7.250% Senior Unsecured Notes Due 2021. On April 1, 2014, we completed a private placement add-on
of $150.0 million of the 7.250% senior unsecured notes due 2021. We filed with the SEC a registration statement on Form S-4
to exchange these notes for substantially identical notes that are registered under the Securities Act and commenced an
exchange offer on April 28, 2014. The exchange offer was completed during the second quarter of 2014.

Redemption of 8.875% Senior Unsecured Notes Due 2018. On April 1, 2014, we redeemed all $175.0 million of the
8.875% senior unsecured notes due in 2018 from their holders. In conjunction with the redemption, the Partnership incurred a
debt prepayment premium of $7.8 million and a non-cash charge of $3.9 million for the write-off of unamortized debt issuance
costs and unamortized debt discount related to the redemption of the senior unsecured notes.

For a more detailed discussion regarding our financing activities, see “Item 7. Management’s Discussion and Analysis
of Financial Condition and Results of Operations — Liquidity and Capital Resources.”

Subsequent Events

Disposition of Floating Storage Assets. On February 12, 2015, we sold the Floating Storage Assets for $41.3 million.
These assets were primarily operated under the floating storage component of our NGL distribution business. The proceeds
from the disposition were used to reduce outstanding indebtedness under our revolving credit facility.

Quarterly Distribution. On January 22, 2015, we declared a quarterly cash distribution of $0.8125 per common unit
for the fourth quarter of 2014, or $3.25 per common unit on an annualized basis, which was paid on February 13, 2015 to
unitholders of record as of February 6, 2015. Additionally, we paid a distribution to our general partner in the amount of $4.4
million. Of this amount, $0.7 million is related to the base general partner distribution and $3.7 million represents incentive
distribution rights paid to our general partner.

Common Unit Grants. On January 5, 2015, we issued 84,750 restricted common units under our long-term incentive
plan to the executive officers of our general partner and certain Martin Resource Management employees who provide services

to us. These restricted units vest 100% on January 5, 2018.

Our Growth Strategy



The key components of our growth strategy are:

*  Pursue Organic Growth Projects. We continually evaluate economically attractive organic expansion opportunities in
new or existing areas of operation that will allow us to leverage our existing market position and increase the
distributable cash flow from our existing assets through improved utilization and efficiency.

*  Pursue Internal Organic Growth by Attracting New Customers and Expanding Services Provided to Existing
Customers. Significant opportunities exist to expand our customer base across all four of our business segments and
provide additional services and products to existing customers. We generally begin a relationship with a customer by
transporting, storing or marketing a limited range of products and services. Expanding our customer base and our
service and product offerings to existing customers is an efficient and cost effective method of achieving organic
growth in revenues and cash flow.

*  Pursue Strategic Acquisitions. We continually monitor the marketplace to identify and pursue accretive acquisitions
that expand the services and products we offer or that expand our geographic presence. After acquiring other
businesses, we attempt to utilize our industry knowledge, network of customers and suppliers and strategic asset base
to operate the acquired businesses more efficiently and competitively, thereby increasing revenues and cash flow. Our
diversified base of operations provides multiple platforms for strategic growth through acquisitions.

*  Pursue Strategic Commercial Alliances. Many of our larger customers, which include major integrated energy
companies, have established strategic alliances with midstream service providers such as us to address logistical and
transportation problems or achieve operational synergies. We intend to pursue strategic commercial alliances with
such customers in the future.

Competitive Strengths

We believe we are well positioned to execute our business strategy because of the following competitive strengths:

Fee Based Contracts. We generate a majority of our cash flow from fee-based contracts with our customers. A
significant portion of the fee-based contracts consist of reservation charges or minimum fee arrangements, which reduce the
volatility of our cash flows due to volume fluctuations.

Asset Base and Integrated Distribution Network. We operate a diversified asset base that enables us to offer our
customers an integrated distribution network consisting of transportation, terminalling and storage and midstream logistical
services while minimizing our dependence on the availability and pricing of services provided by third parties. Our integrated
distribution network enables us to provide customers with a complementary portfolio of transportation, terminalling,
distribution and other midstream services for petroleum products and by-products.

Strategically Located Assets. We are one of the largest operators of marine service shore-based terminals in the U.S.
Gulf Coast region providing broad geographic coverage and distribution capability of our products and services to our
customers. Our natural gas storage and NGL distribution and storage assets are located in areas highly desirable for our
customers. Finally, many of our sulfur services assets are strategically located to source sulfur from the largest refinery sources
in the U.S.

Specialized Transportation Equipment and Storage Facilities. We have the assets and expertise to handle and
transport certain petroleum products and by-products with unique requirements for transportation and storage. For example,
we own facilities and resources to transport a variety of specialty products, including ammonia, molten sulfur and asphalt.
Some of these specialty products require treatment across a wide range of temperatures ranging between approximately -30 to
+400 degrees Fahrenheit to remain in liquid form, which our facilities are designed to accommodate. These capabilities help us
enhance relationships with our customers by offering them services to handle their unique product requirements.

Strong Industry Reputation and Established Relationships with Suppliers and Customers. We have established a
reputation in our industry as a reliable and cost-effective supplier of services to our customers and have a track record of safe,
efficient operation of our facilities. Our management has also established long-term relationships with many of our suppliers
and customers. We benefit from our management's reputation and track record and from these long-term relationships.

Experienced Management Team and Operational Expertise. Members of our executive management team and the
heads of our principal business lines have a significant amount of experience in the industries in which we operate. Our
management team has a successful track record of creating internal growth and completing acquisitions. Our management



team's experience and familiarity with our industry and businesses are important assets that assist us in implementing our
business strategies.

Terminalling and Storage Segment

Industry Overview. The U.S. petroleum distribution system moves petroleum products and by-products from oil
refineries and natural gas processing facilities to end users. This distribution system is comprised of a network of terminals,
storage facilities, pipelines, tankers, barges, railcars and trucks. Terminals play a key role in moving these products throughout
the distribution system by providing storage, blending and other ancillary services.

Although many large energy and chemical companies own terminalling and storage facilities, these companies also
use third-party terminalling and storage services. Major energy and chemical companies typically have a strong demand for
terminals owned by independent operators when such terminals are strategically located at or near key transportation links,
such as deep-water ports. Major energy and chemical companies also need independent terminal storage when their owned
storage facilities are inadequate, either because of lack of capacity, the nature of the stored material or specialized handling
requirements.

The Gulf Coast region is a major hub for petroleum refining. Approximately 50% of U.S. refining capacity exists in
this region. Growth in the refining and natural gas processing industries has increased the volume of petroleum products and
by-products that are transported within the Gulf Coast region, which consequently has increased the need for terminalling and
storage services.

The marine and offshore oil and gas exploration and production industries use terminal facilities in the Gulf Coast
region as shore bases that provide them logistical support services as well as provide a broad range of products, including fuel
oil, lubricants, chemicals and supplies. The demand for these types of terminals, services and products is driven primarily by
offshore exploration, development and production in the Gulf of Mexico. Offshore activity is greatly influenced by current and
projected prices of oil and natural gas.

Specialty Petroleum Terminals. We own or operate 18 terminalling facilities providing storage, handling and
transportation of various petroleum products and by-products. The locations and capabilities of our terminals are structured to
complement our other businesses and reflect our strategy to provide a bro