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Notice of  
Annual Meeting
   The Annual Meeting of Stockholders will be held at 2:00 

p.m. local time on April 24, 2008, at the Harris Conference 
Center, 3216 CPCC, West Campus Drive, Charlotte, North 
Carolina 28208. Notice of the meeting and a form of proxy 
are being mailed to the stockholders. The Board of Directors 
would appreciate prompt return of proxies. Proxies may be 
revoked at any time before they are exercised and will not be 
used if stockholders attend the meeting and vote in person.

Form 10-K Available
  A copy of the Company’s Annual Report on Form 10-K, as 

filed with the Securities and Exchange Commission, may be 
obtained by writing to:

 Lance, Inc.
 Attn: Secretary
 P.O. Box 32368
 Charlotte, North Carolina 28232

Transfer Agent  
for Common Stock
  Computershare Investor Services, LLC 

P.O. Box 43078 
Providence, RI  02940-3078 
Direct Dial: (866) 499-2532 
Fax: (781) 575-3605 
www.computershare.com

 

Dividend  
Reinvestment Service
  This service is established for all Lance, Inc. 

common stockholders, regardless of the size of their holdings.  
For further information contact: 
Computershare Investor Services, LLC 
P.O. Box 43078 
Providence, RI  02940-3078 
Direct Dial: (866) 499-2532 
Fax: (781) 575-3605 
www.computershare.com

For Further  
Information:
  Lance, Inc. 

Attn: Investor Relations 
P.O. Box 32368 
Charlotte, North Carolina 28232 
Phone 704-554-1421 
Fax 704-554-5562 
www.lance.com

This 2007 Annual Report, when delivered to stockholders in connection 
with the 2008 Annual Meeting of Stockholders, contains in its back pocket 
Lance, Inc.’s Annual Report on Form 10-K for the year ended December 
29, 2007, filed with the Securities and Exchange Commission, along with 
the Notice of Annual Meeting of Stockholders to be held on April 24, 2008 
and related Proxy Statement.



Financial data except per share  

amounts and return percentages in thousands 2007 2006 2005 

Operations For The Year:

Net sales and other operating revenue $ 762,736  $ 730,116 $ 651,437

Income from continuing operations before
interest and income taxes 38,542 31,343 28,484

Net income from continuing operations 23,809 18,378 17,476

Net income from discontinued operations 29 100 994

Net income  23,838 18,478 18,470

Net cash flow from operating activities 52,350 39,097 47,117

Depreciation and amortization 29,307 26,897 28,539

Capital expenditures 39,476 46,965 27,624

Return on equity                                                                9.6%                 8.3%                 9.2% 

Debt to equity                                                                20.2%                   22.5%                22.9%

Per Share Of Common Stock:

Net income (diluted) $      0.76 $      0.60   $      0.61

Cash dividends 0.64 0.64 0.64

Stockholders’ equity  7.88 7.21 6.70

Shares used in computing diluted 

     earnings per share (in millions) 31.4 30.8 30.1

Financial Highlights

Forward-Looking Statements
This report contains statements which may be forward looking within the meaning of applicable securities laws. The statements may include projec-
tions regarding future earnings and results which are based upon the Company’s current expectations and assumptions, which are subject to a number 
of risks and uncertainties. Factors that could cause actual results to differ, including price competition and industry consolidation, increases in prices 
or availability of ingredients, product price increases impact on total revenue, risks from large customers, changes in consumer preferences, implemen-
tation of a new information system, product recalls or safety concerns, food industry and regulatory factors, acquisition and divestiture risks, ability 
to execute strategic initiatives, interest rate, foreign exchange rate and credit risks and natural disasters or catastrophic events are discussed in the 
Company’s most recent Form 10-K filed with the Securities and Exchange Commission.

The trademarks, trade names, trade dress and other material contained in this Annual Report are the property of Lance, Inc. and its subsidiaries. 
Copyright, 2008. All rights reserved.



D e a r  F e l l o w  S t o c k h o l D e r S ,

 
I am pleased to bring you this report on our 2007 results. as I have outlined in previous annual 
updates, lance is undergoing a transformation to become a more effective competitor in the snack 
food market. our transformation is geared to accomplish a few key goals that will drive value for our 
stockholders. these goals include accelerating sales growth, widening profit margins, delivering a solid 
return on capital and growing our earnings per share.    

our approach during this transformation has remained consistent and is 
reflected in our priorities, which include:

•  Organizational Development – build an excellent management team,  
organize to win and align against our goals;

•  Focused Sales Growth – emphasize our most profitable products and  
channels, simplify the business and develop new growth platforms; and  

•  Developing a Foundation for Growth – drive efficiencies in our supply chain 
and direct-store-delivery (DSD) systems and develop excellent information 
systems.

The Company made significant progress against these priorities in 2007. On the organizational side,  
we have largely completed building our management team. we brought in several talented leaders from 
outside our Company to support the many excellent people already with our Company. This team has 

the capacity and capability to help us drive significant growth while executing  
on our initiatives to deliver wider margins. We also centralized functional 
expertise that will deliver the improvements we have targeted in our supply 
chain, DSD and information systems.

In sales we saw double digit growth in our most profitable channels and  
product lines, offsetting declines in areas we deemphasized in an attempt  
to simplify our business. we purchased a minority investment in late July, a  
small private company that has developed a rapidly growing line of organic  
crackers and cookies. additionally, we made significant investments in people 

Letter to Stockholders 
The year was a good one. We 
strengthened our foundation 

for long-term growth.
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and activities geared to develop a more aggressive pipeline of innovation to 
accelerate our growth rate in 2008 and beyond.

our foundational improvements were considerable and position lance to  
operate with far greater effectiveness. In our DSD system, we discontinued our 
company-owned vending operation. this has provided our route sales repre-
sentatives with greater capacity to service accounts with the greatest growth 
potential.  we implemented a new, more efficient hand-held computer system, 
greatly improving system reliability as well as the quality of information now 
available.  We realized double-digit gains in sales per route. This is one of the 
most important measures of DSD system health and efficiency and was a key 

factor in materially improving the retention rate of our route sales force.  

In our supply chain we centralized our procurement, logistics and manufacturing administration func-
tions. these changes have provided lance with improved purchasing power and greater economies of 
scale. we acquired high-capacity trailers to reduce miles driven to replenish our route system and imple-
mented a demand planning system that is allowing us to operate with lower inventories while reducing 
out of stocks. a strong culture of continuous improvement is being established, engaging our people 
with solid processes and systems to drive operational efficiency improvements across our supply chain.

In information systems we made major upgrades, including the first of several phases of an oracle erP 
implementation. we hired a new chief information officer with a complementary industry background 
as well as experience in implementing Oracle ERP systems. In 
addition to the DSD hand-held computer and demand planning 
systems, we implemented several other systems that ensure the 
right information is in the right hands at the right time.

These accomplishments supported excellent progress against 
our financial goals. we delivered 2007 net sales of $763 million 
representing a 4.5% overall growth rate. our sales momentum 
was quite strong as we saw increasing growth each quarter. with 
growth centered in our most profitable channels and product 
lines and with cost savings from improvements to our supply 
chain and DSD systems, we delivered improved profit mar-
gins, return on invested capital and earnings per share (ePS). 
although our profitability improved in 2007, record increases in 
the cost of key ingredients, most notably flour and soybean oil, 
squeezed our profit margins beginning in September 2007.

For 2008, we remain focused on accelerating sales growth, 
widening profit margins, delivering solid returns on capital 
employed and growing our EPS. We expect the ingredient cost 
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increases, which impacted the latter part of 2007, to continue in 2008. Price increases were implement-
ed in early 2008 to help offset the higher costs; however, ingredient costs have continued to increase 
through the first part of 2008. we are making additional price adjustments, but our profit margins will 
remain under pressure until ingredient costs stop rising. I am confident that 
pricing actions and a halt to ingredient cost increases will result in a rebound 
in our profit margins, return on capital employed and ePS.

In summary, lance made significant progress in its transformation, which built 
upon the major gains of 2006. We have an experienced and capable manage-
ment team and are seeing excellent momentum in sales growth and in our  
efficiency initiatives.  
 
Our foundation is solid and we are actively considering external growth  
opportunities to augment our internal momentum. appropriate acquisitions  
will leverage our excellent customer relationships, leadership team capabilities 
and capacity to manufacture and distribute snack food products.

I would like to express my sincere thanks to everyone that made the progress  
in 2007 possible. our Board of Directors has been at the core of our transforma-
tion and we are fortunate to have such a talented, experienced and supportive 
group of leaders. additionally, the lance employees have done another  
outstanding job of embracing teamwork and promoting the changes that  
have reinforced our foundation. I look forward to their continuing efforts to 
improve operations and strengthen relationships with our suppliers, customers, 
consumers and everyone who contributes to the success of lance, Inc.
 
                                 Sincerely,

 
                                  David V. Singer
                                  President and Chief Executive Officer
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 Lance is very fortunate 
to have a core of dedicated 
employees with solid experi-
ence in the snack food indus-
try. One of our main objec-
tives in 2007 was to structure 
our organization in a way 
that supports their continu-
ing development and encour-
ages them to employ their 
creative talents to the fullest 
extent. A key element of this 
involved building a culture 
that promotes teamwork and 
open communication while 
developing a unified approach 
to key business processes.  
Our employees have rapidly 
embraced this concept and are 
well on the way to becoming 
a high-performance, adap-
tive team with a continuous 
improvement mindset.
 Improving teamwork and 
communication across the 
organization is integral to our 
success and we are pleased 

with our progress in this 
area. Over the past year our 
“Vision Stream” and “Kaizen” 
teams have assembled mul-
tiple groups of employees 
from varied backgrounds to 
analyze operational issues and 
find innovative, cost effec-
tive solutions. To date, the 
results of their activities have 
been impressive and we look 
forward to the continuing 
improvements that our focus 
on teamwork will bring.

Vision Stream Team:  

Paul Hirschmann, Grainger Smith, Doug 

McCraven, Cristi Brockway, Kristen Oleson, 

Ron Lewis, Todd Hennis

Kaizen Team: 

Brad Wesson, Rob Myers, Andrea Andrason

Bill Kreiling, Tim Todd, Thien Huynh, 

Jerald Truesdale, Bob Decker

Strengthening our  
organization with a focus on 
teamwork and communication.

Pictured above: Mary Brown,  

Tonia Moshella, Johnnie Elam



DSD Footprint

Distributors

Manufacturing Center

 Throughout 2007 we 
made steady progress in 
improving our operations  
and building a platform to 
support long-term growth 
and profitability. Considerable 
effort was directed toward 
improving the effectiveness 
of our direct-store-delivery 
(DSD) system and we were 
very pleased with the results. 
DSD is a tremendous asset 
and allows Lance to provide 
a level of service to our cus-
tomers that other distribution 
methods can not match. We 
believe our DSD system deliv-
ers excellent customer service 
and is well positioned to drive 
growth in our key trade chan-
nels while operating with 
greater cost effectiveness. 
 We also continued to 
make improvements to our 
supply chain. In logistics, we 
saw significant reductions  
in shipping costs through  

the use of higher-capacity 
trailers and improved schedul-
ing. In manufacturing, opera-
tions benefited greatly from 
improved information systems, 
centralized procurement and 
management as well our  
commitment to teamwork.  
Our operational improvements 
in 2007 were significant and 
were a continuation of many 
of the initiatives we began in 

the prior year. Going forward, 
we will build upon these  
successes while maintaining 
our intense focus on driving 
cost from the business.

Building an efficient  
platform to drive growth  

and profitability.



 Lance offers consumers 
a wide variety of great-tast-
ing snacks with a product 
line that includes sandwich 
crackers, cookies, salty snacks, 
cakes, nuts, meat snacks and 
candy. The Lance, Cape Cod 
and Tom’s brands are well-
known among consumers and 
our private brands provide 
customers with an excel-
lent value proposition. You 
can find our snack products 

in grocery and convenience 
stores, mass merchandisers, 
restaurants, up-and-down-
the-street outlets and most 
locations where consumers 
purchase snacks.
 Our sales and market-
ing initiatives delivered solid 
results for our products and 
brands.  Lance realized strong 
growth during 2007 in our 
core products and trade  
channels and remained a  

market leader in the sandwich 
cracker and kettle-cooked  
chip categories.
 Looking ahead, we are 
refocusing our marketing  
campaign toward mothers and 
children where we feel there 
is strong growth potential. We 
will also maintain our focus  
on core product lines and 
channels while building a 
pipeline of innovative new 
products.

Ensuring our consumers  
get the fresh, tasty variety 

of snacks they demand.



S T O C K H O L D E R  R E T U R N  P E R F O R M A N C E

Included below is a line graph and a table comparing the yearly percentage change in the 

cumulative stockholder return on the company’s common Stock against the cumulative 

total stockholder return of the Nasdaq Stock Market (U.S. Companies) Index and the 

company’s Peer group for the five-year period commencing on the last trading day of  

the company’s fiscal year 2002 and ending on the company’s last trading day of fiscal 

year 2007.

 We selected a Peer Group consisting of the four publicly traded companies named 

below, which are in the snack food industry. the companies available for inclusion in the 

Peer Group are limited because many of our direct competitors and peers are privately 

held companies or subsidiaries or divisions of larger publicly held companies.

 this graph and table assumes 

that $100 was invested on December 

28, 2002 in the company’s com-

mon Stock, in the Nasdaq Stock 

Market (U.S. Companies) Index and 

in the Peer Group, which consists of 

Golden Enterprises, Inc., J & J Snack 

Foods corp., ralcorp holdings, Inc. 

and tasty Baking company, and that 

the dividends were reinvested.

Date            Lance, Inc. Nasdaq Stock Market         Peer Group

December 27, 2002    100.00    100.00    100.00 

December 26, 2003   134.50    146.00    121.90 

December 23, 2004   179.90    160.00    156.60 

December 30, 2005   182.50    164.50    163.00 

December 29, 2006   202.60    180.80    213.50 

December 28, 2007   216.70    197.60    218.30 
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Directors

wIlBUr J. PreZZaNo, 67, chairman 
of the Board of Directors of the 
Company; retired Vice Chairman of 
the Board of eastman kodak, Inc. 
(imaging)

BarBara r. alleN, 55, Director 
of the Company; President of 
tca Professional Services, tennis 
corporation of america (corporate and 
hospital fitness and wellness center  
management)

JeFFreY a. atkINS, 59, Director 
of the Company, Executive Vice 
President and chief Financial 
officer, ach Food companies, Inc.
(food manufacturer, distributor and 
marketer)

J.P. BolDUc, 68, Director of the 
company, chairman and chief 
Executive Officer, JPB Enterprises, Inc. 
(private investment holding company)

wIllIaM r. hollaND, 69, Director 
of the company and retired chairman 
and Chief Executive Officer of United 
Dominion Industries limited (diversi-
fied manufacturing company)

DAVID V. SINGER, 52, Director of the
company and President and chief
Executive Officer of the Company

ROBERT V. SISK, 72, Director of the 
company and private investor

DaN c. SwaNDer, 64, Director 
of the Company; Operating Partner, 
Swander Pace capital (equity  
investment firm)

ISaIah tIDwell, 63, Director of 
the Company; retired Georgia Wealth 
Management Director and Executive 
Vice President of Wachovia
Bank, N.a.

S. LANCE VAN EVERY, 60, Director 
of the company and private investor

Executive Officers

DAVID V. SINGER
President and Chief Executive Officer

rIck D. PUckett
Executive Vice President, Chief 
Financial officer, treasurer and 
Secretary

earl D. leake
Senior Vice President of Human 
resources 

FraNk I. lewIS
Senior Vice President of Sales 

GLENN A. PATCHA
Senior Vice President, Sales and 
Marketing

Blake w. thoMPSoN
Senior Vice President of Supply Chain

MARGARET E. WICKLUND
Vice President, Corporate Controller 
and assistant Secretary

D I R E C T O R S  A N D  O F F I C E R S
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Operations For The Year:

Net sales and other operating revenue $ 762,736  $ 730,116 $ 651,437

Income from continuing operations before
interest and income taxes 38,542 31,343 28,484

Net income from continuing operations 23,809 18,378 17,476

Net income from discontinued operations 29 100 994

Net income  23,838 18,478 18,470

Net cash flow from operating activities 52,350 39,097 47,117

Depreciation and amortization 29,307 26,897 28,539

Capital expenditures 39,476 46,965 27,624
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Per Share Of Common Stock:
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