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F i n a n c i a l  H i g h l i g h t s

Forward-Looking Statements
This report contains statements which may be forward looking within the meaning of applicable securities laws.  The statements may include projections 
regarding future earnings and results which are based upon the Company’s current expectations and assumptions, which are subject to a number of risks  
and uncertainties.  Factors that could cause actual results to differ, including price competition and industry consolidation, increases in prices or availability 
of ingredients, product price increase impact on total revenue, risks from large customers, changes in consumer preferences, implementation of a new information 
system, product recalls or safety concerns, food industry and regulatory factors, acquisition and divestiture risks, ability to execute strategic initiatives, interest 
rate, foreign exchange rate and credit risks, natural disasters or catastrophic events, and current economic conditions are discussed in the Company’s most 
recent Form 10-K filed with the Securities and Exchange Commission.

The trademarks, trade names, trade dress and other material contained in this Annual Report are the property of Lance, Inc. and its subsidiaries.   
Copyright, 2009.  All rights reserved.

Financial data except per share  

amounts and return percentages in thousands 2008 2007 2006 
 

Operations For The Year:

Net sales and other operating revenue  $ 852,468 $ 762,736  $ 730,116

Income from continuing operations before
interest and income taxes 30,114 38,542 31,343

Net income from continuing operations 17,706 23,809 18,378

Net income from discontinued operations — 29 100

Net income  17,706 23,838 18,478

Net cash flow from operating activities 54,910 52,350 39,097

Depreciation and amortization 32,217 29,307 26,897

Capital expenditures 39,064 39,476 46,965

Business acquisitions, net of cash acquired 54,984 — —

Return on equity                                                            7.5%                  9.6%               8.3%

Debt to equity                                                                41.6%                 20.2%                 22.5%                

Per Share Of Common Stock:

Net income (diluted) $       0.56 $      0.76 $      0.60

Cash dividends $       0.64 $      0.64 $      0.64

Shares used in computing diluted
     earnings per share (in millions)  31.8 31.4 30.8



 In our recent annual reports, we’ve outlined our efforts to transform Lance into a 
more effective competitor in the snack food industry.  Our approach has been a consistent 
emphasis on organizational development, focused sales growth and building a foundation to  
support future growth.  The keys to building our foundation have related to enhancing our 
supply chain, our direct store delivery system (DSD) and our information systems.   
 Although there is some additional foundation work remaining, the transformation 
of Lance is largely behind us as we enter 2009.  We are now shifting much more of our time, 
attention and financial resources externally — toward our customers and consumers.       
 Before I discuss our expectations for 2009 and beyond, I’d like to reflect on the 
accomplishments of the past few years, which have positioned Lance to grow and prosper in  
a very competitive and rapidly changing business environment.
 Since mid-2005, the transformational efforts have touched most of our people in some 
way. We have converted to a centralized and functional organizational structure; we have wel-
comed new leaders from outside the company into many roles; we have altered long standing 
methods of operation; we have implemented new information systems; and we have acquired 
and integrated several new businesses. The sheer amount of change has often been disruptive 
to our business, and the level of financial investment has been quite high.  However, the  
following list of accomplishments makes it clear that we have made great progress. 
   •  We have built a solid team of leaders who are organized to win.  This team includes many 

talented  people with a long history at Lance as well as people that we have brought in with 
skills and experiences gained at other companies.  With this team, we are well positioned 
to handle significant internal and external growth.

   •  Our supply chain now includes ten production locations and five logistics centers.  We are 
now located closer to our customers and have the production capacity to grow.  In 2004, 
we had six production centers and three logistics centers which were located much  
farther, on average, from our customers.  

   •  Since 2004, within our DSD system we have reduced the average age of vehicles from 
around ten years to less than five years in 2008; we have implemented a new handheld  
computer system; we have slashed the turnover rate among our route service representa-
tives by two thirds; and we have increased the key measure of route productivity (average 
sales per route) by nearly 50%.

   •  We have largely completed the implementation of our Oracle ERP information system, 
which will power our entire organization and support our growth.  In 2004, we had four 
separate systems, making it expensive and difficult to get the right information to the  
right people at the right time to make decisions.  

   •  We have built a solid capability to develop product innovations and are beginning to  
provide a consistent pipeline of new items. This will allow our brands to grow more  
rapidly and meet the changing expectations of our consumers.   

   •  We have clarified our brand positioning, refreshed our brand identities and updated our 
packaging. 

L e t t e r  t o  S t o c k h o l d e r s

Fellow Stockholders,



   •  Sales in 2008 were $852 million, up by more than 50% or 
$288 million since 2004. Our key brands have delivered solid 
market share performance.  

   •  Our reported profitability has not kept pace with our other 
accomplishments as an unprecedented commodity bubble 
drove our input costs faster than we could offset with pricing 
and cost reductions. However, as we moved through 2008, 
we were able to increase pricing and reduce costs, which 
drove a significant improvement in our profit margins. This 
is clear in our results for the fourth quarter of 2008. EPS in 
the fourth quarter was $0.24, which represents the highest 
fourth quarter EPS for our company in the past decade.    

   • We have maintained conservative financial leverage.
   •  We have made three acquisitions, including Tom’s, Brent    

& Sam’s and Archway, which directly support our  
foundation building efforts and our growth goals.

   •  Our total return to stockholders in 2008 was a solid 9.3%, 
which is especially gratifying in light of the significant decline 
in the broader stock market.  Since 2003, our total return to 
stockholders has been solidly positive and materially stronger 
than the broader stock market.  An investment of $100 in 
Lance, Inc. at the end of 2003, with dividends reinvested, was 
worth $176 at the end of 2008.  That is a 76% return on the 
initial $100 investment, compared to a 21% loss if the same 
$100 had been invested in the overall NASDAQ Stock Market.   

 We are very proud of how the entire Lance organization 
has pulled together over the past few years during this period of 
significant change to deliver these accomplishments.  Although 
the level of change at Lance may begin to subside, we operate 
in a rapidly changing world and a very competitive industry. For 
this reason, there has been a concerted effort to nurture a  
culture at Lance that will adapt and continue to succeed in a 
changing environment.  This culture will sustain the operational 
gains we’ve made and allow us to foresee and embrace the 
changes required to succeed in the future.   
 Our approach to addressing our culture has been 
straightforward.  We are working to ensure that all of our 
employees are treated fairly and with respect; that they understand our business, our goals 
and our values; that they know why changes are required and how their roles impact our 
results; that they are encouraged to provide input into how we operate; and that they know 
we truly appreciate their contributions.  This approach will help us attract and retain great 
people and position them to help the company make the changes required to succeed in an 
evolving market.  I am extremely confident that our people can successfully build on the foun-
dation that they have developed over the past several years.
 For 2009, we remain focused on our financial goals of accelerating sales growth,  
widening margins, improving our return on capital and delivering earnings per share growth. 
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As we enter 2009, we have our prices aligned with our current outlook for ingredient and 
energy costs.  Since we have locked in many of our major commodity costs through the first 
half of 2009, we believe sales volume is the key to delivering against our profitability goals.   
 Although the U.S. economy is in rough shape, we have solid sales momentum entering 
2009. This will be enhanced by the best slate of new product innovation we’ve had in years as 
well as the addition of the Archway Cookie brand, which we acquired in late 2008.  
 In our branded business we plan to extend our Lance brand by introducing 100  
calorie packs of Lance sandwich crackers, a line of whole grain wheat sandwich crackers  
and a new Lance branded soft cookie sold in convenience stores. We will extend our Tom’s 
salty snack line to include onion rings and are working on new items to extend our Cape  
Cod brand.
 We are also ramping up our investment in consumer advertising, which will include  
a national TV campaign for the Lance brand, radio for the Tom’s brand and a magazine  
campaign for the Cape Cod brand.  
 Our customer relationships, sales and marketing expertise, supply chain capabilities 
and DSD system will provide tremendous support in our efforts to restore Archway to its  
historic role as a leader in premium, home-style cookies.  
 The weak economy has provided some additional tailwind to the multi-year growth 
trend in private brand cookies and crackers.  Lance Private Brands has been growing faster 
than the industry over the past few years, and our April 2008 Brent & Sam’s acquisition  
has further spurred our growth. We have solid momentum and anticipate continued growth 
in 2009.
 With our pipeline of new products, the Archway acquisition, accelerated consumer 
investment and our solid position in private brands, we are optimistic that 2009 will represent 
another year of impressive revenue growth.
 From an operational perspective, our focus in 2009 will include the completion of our 
Oracle implementation, driving additional gains in sales per route in our DSD system and 
instilling a continuous improvement culture throughout our supply chain. 
 With strong sales and continued operational improvement we anticipate solid  
profitability performance for Lance in 2009. As we move beyond 2009, our confidence in  
our people and in the culture we are developing supports our optimism for top line growth 
and continued improvement in profitability and shareholder value.
 Lance has a talented and experienced Board of Directors that has provided leadership 
and support through this transition. We have talented and dedicated leaders across the com-
pany that have done an excellent job of managing the many changes that have strengthened 
our foundation.  We have many loyal and committed employees that have stepped up  
to the many challenges and have become directly involved in driving continuous improve-
ment at Lance. I want to take this opportunity to say thanks to all!  
 I have much optimism about our future and look forward to updating you next  
year as the hard work and successes of the past few years begin to be reflected in our  
financial results.  

Sincerely,

 
David V. Singer
President and Chief Executive Officer



 Lance has provided snack products for hungry con-

sumers since 1913. After nearly 100 years in the snack 

food business Lance now offers a wide variety of snack 

products for consumers who expect consistent high 

quality, freshness and great taste.         

 Lance sandwich crackers are made with time-hon-

ored baking techniques and quality fillings. We make 

100% of the peanut butter used in our Lance brand 

sandwich crackers. Our manufacturing process includes 

a strict, in-depth quality control program that involves 

extensive testing of our peanut butter at various phases 

of production. This commitment to quality and great 

taste continues to make Lance brand sandwich crackers 

a consumer favorite and the nation’s leading sandwich 

cracker brand by a margin of nearly twice that of the 

closest competitor.

 Lance’s Cape Cod Potato Chip brand is the coun-

try’s number one kettle-cooked potato chip brand. 

Quality all natural ingredients and a distinctive crunch 

have made Cape Cod branded chips a top choice 

among consumers.  Founded in New England, the Cape 

Cod brand has experienced strong growth throughout 

the eastern United States.

 Tom’s branded snack products 

were added to Lance’s snack portfo-

lio in late 2005 and have been a 

southeast regional brand favorite 

for generations. Tom’s offers  

consumers a wide range of salty 

snacks with big crunch,  

distinct bold  

Providing Great Tasting Snack  
Products for Nearly a Century



flavors and unique forms, all at a good value. Successful 

integration into Lance’s route sales system has enabled 

Tom’s to become the fastest growing regional salty 

snack brand in convenience and grocery stores.

 In late 2008, Archway became the latest addition  

to Lance’s selection of branded snack products. Archway 

offers a distinctive line of home-style cookies with  

classic flavors such as molasses, gingerbread and  

oatmeal. Archway also offers limited edition holiday 

items which are an annual favorite for consumers and 

retailers. 

 In addition to our well-known branded snack prod-

ucts, Lance Private Brands offers consumers a wide 

variety of private label snacks. Lance is highly regarded 

in the industry as a low cost manufacturer of high 

quality private label cookies, crackers and sugar wafers 

and our private label products offer an excellent value 

proposition for our customers. We further strengthened 

our portfolio of private label products with the acquisi-

tion of Brent & Sam’s Gourmet Cookies in early 2008. 

Adding this line of high-quality premium cookies has 

allowed Lance to capitalize on the growth in premium 

private label products and makes Lance a more valuable 

partner to our customers.  Private label has  

experienced rapid sales growth in recent years 

and Lance is well positioned to leverage its 

reputation, excellent manufacturing  

facilities and great tasting 

snack products to sustain 

this growth trend.



 With a route sales system 

including over 1,300 sales repre-

sentatives operating in twenty-five 

states and ten manufacturing 

centers in the U.S. and Canada, 

Lance has a very strong and diverse 

employee base. Our employees 

have embraced the concept of 

teamwork with great enthusiasm 

in recent years and their efforts have driven impressive 

improvements to our operations. Many of our employees 

participate in cross-functional teams assembled from 

across the organization for the purpose of 

diagnosing operational issues and find-

ing creative, cost effective solutions. 

As we continue to grow, teamwork 

will be the key to strengthening 

our organization and improving 

our overall competitiveness. We  

are confident that our team will 

continue to build on our traditions 

and solid foundation to 

drive long-term 

growth and  

profitability.
Maria DaFonte, Janet Kunsch,  
Linda Chapeskie, Dianne Westhaver, 
Susan Sieunarine.

Lenita Cleetus, Crystal Brown, 
Rob Meyers, Ron Beltran

Teamwork and Unity 
Driving Growth and 
Profitability

Terry Jones, Brenda Clark,  

Darrell Smith, Janice Blakeney



S t o c k h o l d e r  R e t u r n  P e r f o r m a n c e

 Included below is a line graph and table comparing the yearly percentage change 

in the cumulative total stockholder return on the company’s common stock against the 

cumulative total stockholder return of the Nasdaq Stock Market (U.S. Companies) Index, 

the Russell 2000 Index, a composite of a small group of the Company’s peers (Peer  

Group 1) and a composite of a larger group of the Company’s peers (Peer Group 2) for 

the five-year period commencing on the last trading day of the Company’s fiscal year 2003 

and ending on the Company’s last trading day of fiscal 2008.

 Peer Group 1 includes a very limited number of comparable companies that have 

operations somewhat similar to that of Lance, Inc. In order to provide a broader perspec-

tive on the Company’s total stockholder return, we have included a comparison to Peer 

Group 2, which includes thirteen companies which compete in the snack food market. The 

names of these companies are listed in the footnote below the performance graph below.

 This graph and table assume 

that $100 was invested on December 

27, 2003 in the Company’s Common 

Stock, in the Nasdaq Stock Market 

(U.S. Companies) Index, in the Russell 

2000 Index, in a portfolio of companies 

in Peer Group 1 and in a portfolio of 

companies in Peer Group 2. The value 

in each consecutive year includes share 

price appreciation and assumes that 

dividends paid were reinvested.

 12/2003 12/2004 12/2005 12/2006 12/2007 12/2008

Lance 100.0  133.7  135.6  150.5  161.0  176.0 
Peer Group 1 100.0  128.6  133.7 175.1  179.2  170.6 
Peer Group 2 100.0  115.3  102.4 128.3 126.4  105.7 
Russell 2000 100.0  117.0  121.3 141.9  139.1  85.9 
Nasdaq Stock Market 100.0 109.6 112.7  123.8  135.4  78.8 
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Peer Group 1 consists of Golden Enterprises, Inc., J & J Snack Foods Corp., Ralcorp Holdings, Inc. and Tasty Baking 

Company. Peer Group 2 consists of Golden Enterprises, Inc., Tasty Baking Co., J & J Snack Foods Corp., The Hain Celestial 

Group, Inc., Flowers Foods, Inc., Ralcorp Holdings, Inc., The J.M. Smucker Company, Sarah Lee Corp., ConAgra Foods, 

Inc., Campbell Soup Co., Kellogg Co., General Mills, Inc., and Kraft Foods, Inc.



Directors

W. J. Prezzano, 68, Chairman of the 
Board of Directors of the Company; 
retired Vice Chairman of the Board 
of Eastman Kodak, Inc. (imaging)

Jeffrey A. Atkins, 60, Director of the 
Company; Executive Vice President 
and Chief Financial Officer, ACH 
Food Companies, Inc. (food manu-
facturer, distributor and marketer)

J.P. Bolduc, 69, Director of the 
Company; Chairman and Chief 
Executive Officer, JPB Enterprises, 
Inc. (private investment holding 
company)

William R. Holland, 70, Director of
the Company; retired Chairman 
and Chief Executive Officer of 
United Dominion Industries 
Limited (diversified manufacturing 
company)

James W. Johnston, 62, Director of
the Company; President and Chief 
Executive Officer of Stonemarker 
Enterprises, Inc., (consulting and 
investment company)

David V. Singer, 53, Director of the
Company; President and Chief
Executive Officer of the Company

Dan C. Swander, 65, Director of the 
Company; Chief Executive Officer, 
Method Products, Inc. (marketer of 
household cleaning and personal 
care products)

Isaiah Tidwell, 64, Director of 
the Company; retired Georgia 
Wealth Management Director 
and Executive Vice President of 
Wachovia Bank, N.A.

S. Lance Van Every, 61, Director of 
the Company and private investor

Executive Officers

David V. Singer
President and Chief Executive 
Officer

Rick D. Puckett
Executive Vice President, Chief 
Financial Officer, Treasurer and 
Secretary

Earl D. Leake
Senior Vice President of Human 
Resources

Glenn A. Patcha
Senior Vice President, Sales and 
Marketing

Blake W. Thompson
Senior Vice President of Supply 
Chain

Margaret E. Wicklund
Vice President, Corporate 
Controller and Assistant Secretary

D i r e c t o r s  a n d  O f f i c e r s



CORPORATE INFORMATION

Notice of  
Annual Meeting
  The Annual Meeting of Stockholders will be held at 

2:00 p.m. local time on April 23, 2009, at the Harris 
Conference Center, 3216 CPCC, West Campus Drive, 
Charlotte, North Carolina 28208. Notice of the meeting 
and a form of proxy are being mailed to the stockhold-
ers. The Board of Directors would appreciate prompt 
return of proxies.  Proxies may be revoked at any time 
before they are exercised and will not be used if stock-
holders attend the meeting and vote in person.

Form 10-K Available
  A copy of the Company’s Annual Report on Form 10-K, 

as filed with the Securities and Exchange Commission, 
may be obtained by writing to:

  Lance, Inc.
  Attn: Secretary
  P.O. Box 32368
  Charlotte, North Carolina 28232

Transfer Agent  
for Common Stock
  Computershare Investor Services, LLC
 P.O. Box 43078
 Providence, RI  02940-3078
 Direct Dial: 866.499.2532
 Fax: 781.575.3605
 www.computershare.com

Dividend  
Reinvestment Service
  This service is established for all Lance, Inc. common  

stockholders, regardless of the size of their holdings. For  
further information contact:

  Computershare Investor Services, LLC
  P.O. Box 43078
  Providence, RI  02940-3078
  Direct Dial: 866.499.2532
  Fax: 781.575.3605
  www.computershare.com

For Further  
Information:
  Lance, Inc.
 Attn: Investor Relations
 P.O. Box 32368
 Charlotte, North Carolina 28232
 Phone 704.554.1421
 Fax 704.554.5562
 www.lance.com

 
This 2008 Annual Report, when delivered to stockholders in connection with 
the 2009 Annual Meeting of Stockholders, contains in its back pocket Lance, 
Inc.’s Annual Report on Form 10-K for the year ended December 27, 2008, 
filed with the Securities and Exchange Commission, along with the Notice 
of Annual Meeting of Stockholders to be held on April 23, 2009 and related 
Proxy Statement. 
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14120 Ballantyne Corporate Place 
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Suite 350 

Charlotte, NC 28277

Phone: 704.554.1421

Fax: 704.554.5562

www.lance.com


