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DISCLOSURE REGARDING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K (“Form 10-K”) contains forward-looking statements, within the meaning of
the Private Securities Litigation Reform Act of 1995, that involve risks and uncertainties. Many of the forward-
looking statements are located in Part II, Item 7 of this Form 10-K under the heading “Management’s Discussion
and Analysis of Financial Condition and Results of Operations.” Forward-looking statements provide current
expectations of future events based on certain assumptions and include any statement that does not directly relate
to any historical or current fact. Forward-looking statements can also be identified by words such as “future,”
“anticipates,” “believes,” “estimates,” “expects,” “intends,” “will,” “would,” “could,” “can,” “may,” and similar
terms. Forward-looking statements are not guarantees of future performance and the Company’s actual results
may differ significantly from the results discussed in the forward-looking statements. Factors that might cause
such differences include, but are not limited to, those discussed in Part I, Item 1A of this Form 10-K under the
heading “Risk Factors,” which are incorporated herein by reference. All information presented herein is based on
the Company’s fiscal calendar. Unless otherwise stated, references to particular years, quarters, months or
periods refer to the Company’s fiscal years ended December 31 and the associated quarters, months and periods
of those fiscal years. Each of the terms “Universal,” the “Company,” “we,” “us” and “our” as used herein refers
collectively to Universal Truckload Services, Inc. and its subsidiaries, unless otherwise stated. The Company
assumes no obligation to revise or update any forward-looking statements for any reason, except as required by
law.
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PARTI

ITEM 1: BUSINESS
Company Background

We are a leading asset-light provider of customized transportation and logistics solutions throughout the United
States, and in Mexico, Canada and Colombia. We offer our customers a broad array of services across their entire
supply chain, including transportation, value-added, and intermodal services.

We provide a comprehensive suite of transportation and logistics solutions that allow our customers and clients
to reduce costs and manage their global supply chains more efficiently. We market our services through a direct
sales and marketing network focused on selling our portfolio of services to large customers in specific industry
sectors, through a network of agents who solicit freight business directly from shippers, and through company-
managed facilities and full service freight forwarding and customs house brokerage offices. At December 31,
2015, we had an agent network totaling approximately 363 agents, and we operated 56 company-managed
terminal locations and provided services at 49 logistics locations throughout the United States and in Mexico,
Canada and Colombia.

We were incorporated in Michigan on December 11, 2001. We have been a publicly held company since
February 11, 2005, the date of our initial public offering. We acquired LINC Logistics Company (“LINC”) in
October 2012. At the time of the acquisition, Universal and LINC were under common control, and as such, the
financial statements of Universal have been retrospectively revised to reflect the accounts of LINC as if they had
been consolidated for all previous periods. The acquisition significantly enhanced our position as a leading
provider of third party transportation, value-added and intermodal services.

Our principal executive offices are located at 12755 E. Nine Mile Road, Warren, Michigan 48089.

Segment Financial Information

We report our financial results in two reportable segments, the transportation segment and the logistics segment,
based on the nature of the underlying customer commitment and the types of investments required to support
these commitments. This presentation reflects the manner in which management evaluates our operating
segments, including an evaluation of economic characteristics and applicable aggregation criteria.
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Operations aggregated in our transportation segment are associated with individual freight shipments coordinated
by our agents, company-managed terminals and specialized services operations. In contrast, operations
aggregated in our logistics segment deliver value-added services or transportation services to specific customers
on a dedicated basis, generally pursuant to contract terms of one year or longer. Other non-reportable operating
segments are comprised of the Company’s subsidiaries that provide support services to other subsidiaries and to
owner-operators, including shop maintenance and equipment leasing.

For more information on our segment reporting, see Part II, Item 8: Note 17 to the Consolidated Financial
Statements.

Operations

We broadly group our services into the following three service categories: transportation, value-added and
intermodal support.

Transportation. Our transportation services include dry van, flatbed, heavy haul, dedicated, refrigerated, shuttle
and switching operations. These services also include full service domestic and international freight forwarding,
customs brokerage, final mile and ground expedite. Transportation services represented approximately

$696.1 million, or 61.6%, of our operating revenues in 2015. We transport a wide variety of general
commodities, including automotive parts, machinery, building materials, paper, food, consumer goods, furniture,
steel and other metals on behalf of customers in various industries. Our transportation services are provided
through a network of both union and non-union employee drivers, owner-operators, contract drivers, and third-
party transportation providers. We broker freight to third party transportation providers to complement our
available capacity. Our transportation services also include full service international freight forwarding, customs
house brokerage services, and final mile and ground expedite services, which we refer to collectively as
specialized services.

Value-Added. Our value-added services, which are typically dedicated to individual customer requirements,
include material handling, consolidation, sequencing, sub-assembly, cross-dock services, kitting, repacking,
warehousing and returnable container management. Value-added services represented approximately $285.3
million, or 25.3%, of our operating revenues in 2015. Our facilities and services are often directly integrated into
the production processes of our customers and represent a critical piece of their supply chains.

Intermodal Support. Intermodal operations include rail-truck, steamship-truck and support services. Intermodal
support services represented $147.4 million, or 13.0%, of our operating revenues in 2015. Our intermodal
support services are primarily short-to-medium distance delivery of rail and steamship containers between the
railhead or port and the customer and drayage services.

Business and Growth Strategy
The key elements of our strategy are as follows:

Expand our network of agents and owner-operators. Increasing the number of agents and owner-operators has
been a driver of our historical growth in transactional transportation services. We intend to continue to recruit

qualified agents and owner-operators in order to penetrate new markets, and expand our operations in existing
markets. Our agents typically focus on a small number of shippers in a particular market and are attuned to the
specific transportation needs of that core group of shippers, while remaining alert to growth opportunities.

Continue to capitalize on strong industry fundamentals and outsourcing trends. We believe long-term industry
growth will be supported by manufacturers seeking to outsource non-core logistics functions to cost-effective
third-party providers that can efficiently manage increasingly complex global supply chains. We intend to
leverage our integrated suite of transportation and logistics services, our network of facilities, our long-term
customer relationships, and our reputation for operational excellence to capitalize on favorable industry
fundamentals and growth expectations.



Target further penetration of key customers in the North American automotive industry. The automotive industry
is one of the largest users of global outsourced logistics services, providing us growth opportunities with both
existing and new customers. In 2015, this sector comprised approximately 28.9% of our operating revenues. We
intend to capitalize on anticipated continued growth in outsourcing of higher value logistics services in the
automotive sector such as sub-assembly and sequencing, which link directly into production lines and require
specialized capabilities, technological expertise and strict quality controls.

Continue to expand penetration in other vertical markets. We have a history of providing highly complex value-
added logistics services to automotive and other industrial customers. We have developed standardized, modular
systems for material handling processes and have extensive experience in rapid implementation and workforce
training. These capabilities and our broad portfolio of logistics services are transferable across vertical markets.
We believe we can leverage the expertise we initially developed in the automotive sector. In addition to
automotive, our targeted industries include aerospace, energy, government services, healthcare, industrial retail,
consumer goods, and steel and metals.

Industry

The transportation and logistics services industry involves the management and transportation of materials and
inventory throughout the supply chain. The logistics industry is an integral part of the global economy. Global
logistics costs in 2014 totaled $9.2 trillion, or 11.6% of global GDP, according to estimates by Armstrong &
Associates.

According to the American Trucking Associations, or ATA, revenue in the trucking industry in 2014 was
estimated at approximately $700.4 billion and accounted for more than 80% of domestic spending on freight
transportation. The trucking industry is highly competitive on the basis of service and price and is integral to
many industries operating in the United States. Customers generally choose truck transportation over other
surface transportation modes due to the industry’s higher levels of reliability, shipment integrity and speed.

As supply chains have become more complex, many companies have outsourced logistics functions to third-party
logistics (3PL) providers. U.S. 3PL revenues in 2014 totaled $157.2 billion, according to Armstrong &
Associates. We believe that increased globalization of trade, security and regulatory concerns, demand for
greater supply chain integration and visibility, and ongoing competitive pressures to reduce costs and improve
customer service will continue to drive outsourcing decisions.

Competition

The transportation and logistics service industry is highly competitive and extremely fragmented. We compete
based on quality and reliability of service, price, breadth of logistics solutions, and IT capabilities. We compete
with asset and non-asset based truckload and less-than-truckload carriers, intermodal transportation, logistics
providers and, in some aspects of our business, railroads. We also compete with other motor carriers for owner-
operators and agents.

Our customers may choose not to outsource their logistics operations and, rather, to retain or restore such
activities as their own, internal operations. In our largest vertical market, the automotive industry, we compete
more frequently with a relatively small number of privately-owned firms or with subsidiaries of large public
companies. These vendors have the scope and capabilities to provide the breadth of services required by the large
and complex supply chains of automotive original equipment manufacturers.

We also encounter competition from regional and local third-party logistics providers, integrated transportation
companies that operate their own aircraft, cargo sales agents and brokers, surface freight forwarders and carriers,
airlines, associations of shippers organized to consolidate their members’ shipments to obtain lower freight rates,
and internet-based freight exchanges.



Customers

Revenue is generated from customers throughout the United States, and in Mexico, Canada and Colombia. Our
customers are largely concentrated in the automotive, steel, oil and gas, alternative energy and manufacturing
industries.

A significant portion of our revenues are derived from the domestic auto industry. During the fiscal years ended
December 31, 2015, 2014 and 2013, aggregate sales in the automotive industry totaled 28.9%, 28.4% and 33.8%
of revenue, respectively. During 2015, 2014 and 2013, General Motors accounted for approximately 11.4%,
9.7% and 12.4% of our total operating revenues, respectively. Sales to our top 10 customers in 2015 totaled
36.9%. A significant portion of our revenue also results from our providing capacity to other transportation
companies who aggregate loads from a variety of shippers in these and other industries.

Independent Contractor Network

We utilize a network of agents and owner-operators located throughout the United States and in the Canadian
provinces of Ontario and Quebec. These agents and owner-operators are independent contractors.

A significant portion of the interaction with our shippers is provided by our agents. Over 40% of the freight we
hauled in 2015 was solicited and controlled by our agents, with the balance generated by company-managed
terminals, full service freight forwarding and customs house brokerage offices. Our top 100 agents in 2015
generated approximately 24% of our annual operating revenues. Our agents typically focus on three or four
shippers within a particular market and solicit most of their freight business from this core group. By focusing on
a relatively small number of shippers, each agent is attuned to the specific transportation needs of that core group
of shippers, while remaining alert to growth opportunities.

We also contract with owner-operators to provide greater flexibility in responding to fluctuations in customer
demand. Owner-operators provide their own trucks and are contractually responsible for all associated expenses,
included financing costs, fuel, maintenance, insurance, and taxes, among other things. They are also responsible
for maintaining compliance with Federal Motor Carrier Safety Administration regulations.

Revenue Equipment

The following table represents our equipment used to provide transportation services as of December 31, 2015:

Company- Owner-

owned or Operator
Type of Equipment Leased Provided Total
Tractors . ... 879 2,993 3,872
Yard Tractors . ...t 85 — 85
Trailers .. ... 4,604 1,677 6,281
Chassis ...t 939 — 939
CONtAINETS .. oottt e 800 — 800

Employees and Contractors

As of December 31, 2015, we had 5,108 employees. During the year ended December 31, 2015, we also
engaged, on average, the full-time equivalency of 1,606 individuals on a contract basis. As of December 31,
2015, approximately 26% of our employees in the United States, Canada and Colombia, and 95% of our
employees in Mexico were members of unions and subject to collective bargaining agreements. We believe our
relationship with our employees is good.



Risk Management and Insurance

Our customers and federal regulations generally require that we provide insurance for auto liability and general
liability claims up to $1.0 million per occurrence. Accordingly, in the United States, we purchase such insurance
from a licensed casualty insurance carrier, which is a related party, providing a minimum $1.0 million of
coverage for individual auto liability and general liability claims. We are self-insured for auto and general
liability claims above $1.0 million unless riders are sought to satisfy individual customer or vendor contract
requirements. In Mexico, our operations and investment in equipment are insured through an internationally
recognized third-party insurance underwriter.

We typically self-insure for the risk of motor cargo liability claims and material handling claims. Accordingly,
we establish financial reserves for anticipated losses and expenses related to motor cargo liability and material
handling claims, and such reserves are periodically evaluated and adjusted to reflect our experience.

To reduce our exposure to claims incurred while a vehicle is being operated without a trailer attached or is being
operated with an attached trailer which does not contain or carry any cargo, we require our owner-operators to
maintain non-trucking use liability coverage (which we refer to as deadhead bobtail coverage) of $2.0 million per
occurrence.

In brokerage arrangements, our exposure to liability associated with accidents incurred by other third-party
carriers who haul freight on our behalf is reduced by various factors, including the extent to which the third party
providers maintain their own insurance coverage.

Technology

We use multifaceted software tools and hardware platforms that support seamless integration with the IT
networks of our customers and vendors via electronic data exchange systems. These tools enhance our
relationships and ability to effectively communicate with customers and vendors. Our tools and platforms
provide real-time, web-based visibility into the supply chain of our customers.

We customize our proprietary Warehouse Management System (WMS) to meet the needs of individual
customers. It provides the ability to send our customers an advance shipping notice through a simple, web-based
interface that can be used by a variety of vendors. It also enables us to clearly identify and communicate to the
customer any vendor-related problems that may cause delays to the production line. We also use cross-dock and
container return management applications that automate the cycle of material receipt and empty container return.

Our proprietary and third-party transportation management system allows full operational control and visibility
from dispatch to delivery, and from invoicing to receivables collections. For our employee drivers, the system
provides automated dispatch to hand-held devices, satellite tracking for quality control and electronic status
broadcasts to customers when requested. Our international and domestic air freight and ocean forwarding
services use similar systems with added functionalities for managing air and ocean freight transportation
requirements. All of these systems have customer-oriented web interfaces that allow for full shipment tracking
and visibility, as well as for customer shipment input. We also provide systems that allow agents to list pending
freight shipments and owner-operators with available capacity, and track particular shipments at various points in
the shipping route.

We believe that these tools improve our services and quality controls, strengthen our relationships with our
customers, and enhance our value proposition. Any significant disruption or failure of these systems could have a
materially adverse effect on our operations and financial results.

Government Regulation

Our operations are regulated and licensed by various U.S. federal and state agencies, as well as comparable
agencies in Mexico, Canada, and Colombia. Interstate motor carrier operations are subject to the broad regulatory
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powers, to include safety and insurance requirements, prescribed by the Federal Motor Carrier Safety
Administration (FMCSA), which is an agency of the U.S. Department of Transportation (DOT). Such matters as
weight and equipment dimensions also are subject to United States federal and state regulation. We operate in the
United States, throughout the regions we serve, under operating authority granted by the DOT. We are also subject
to regulations relating to testing and specifications of transportation equipment and product handling requirements.
In addition, our drivers and owner-operators must have a commercial driver’s license and comply with safety and
fitness regulations promulgated by the FMCSA, including those relating to drug and alcohol testing.

Our international operations, which include facilities in Mexico, Canada and Colombia and transportation
shipments managed by our specialized service operations, are impacted by a wide variety of U.S. government
regulations and applicable international treaties. These include regulations of the U.S. Department of State, U.S.
Department of Commerce, and the U.S. Department of Treasury. Regulations cover specific commodities,
destinations and end-users. A certain portion of our specialized services operations is engaged in the arrangement
of imported and exported freight. As such, we are subject to U.S. Customs regulations, which include significant
notice and registration requirements. In various Canadian provinces, we operate transportation services under
authority granted by the Ministries of Transportation and Communications.

Transportation-related regulations are greatly affected by U.S. national security legislation and related
regulations. We believe we are in substantial compliance with applicable material regulations and that the costs
of regulatory compliance are an ordinary operating cost of our business.

Environmental Regulation

We are subject to various federal, state and local environmental laws and regulations that focus on, among other
things: the emission and discharge of hazardous materials into the environment or their presence at our properties
or in our vehicles; fuel storage tanks; transportation of certain materials; and the discharge or retention of storm
water. Under specific environmental laws, we could also be held responsible for any costs relating to
contamination at our past or present facilities and at third-party waste disposal sites, as well as costs associated
with clean-up of accidents involving our vehicles. We do not believe that the cost of future compliance with
current environmental laws or regulations will have a material adverse effect on our operations, financial
condition, competitive position or capital expenditures for fiscal year 2016. However, future changes to laws or
regulations may adversely affect our operations and could result in unforeseen costs to our business.

Seasonality

Generally, demand for our value-added services delivered to existing customers increases during the second
calendar quarter of each year as a result of the automotive industry’s spring selling season and decreases during
the third quarter of each year due to the impact of scheduled OEM customer plant shutdowns in July for
vacations and changeovers in production lines for new model years.

Our value-added services business is also impacted in the fourth quarter by plant shutdowns during the December
holiday period. Prolonged adverse weather conditions, particularly in winter months, can also adversely impact
margins due to productivity declines and related challenges meeting customer service requirements.

Our transportation services business is generally impacted by decreased activity during the post-holiday winter
season and, in certain states during hurricane season. At these times, some shippers reduce their shipments, and
inclement weather impedes trucking operations or underlying customer demand.

Additional Information

We make available free of charge on or through our website, www.goutsi.com, our annual reports on Form 10-K,
quarterly reports on Form 10-Q, current reports on Form 8-K and all amendments to those reports as soon as
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reasonably practicable after such material is electronically filed with or furnished to the Securities and Exchange
Commission (SEC). The public may read and copy any materials filed by the Company with the SEC at the
SEC’s Public Reference Room at 100 F Street NE, Room 1580, Washington, DC 20549. The public may obtain
information on the operation of the Public Reference Room by calling the SEC at 1-800-SEC-0330. The SEC
maintains an internet site that contains reports, proxy and information statements and other information regarding
issuers that file electronically with the SEC at www.sec.gov. The contents of these websites are not incorporated
into this filing.

ITEM 1A: RISK FACTORS

Set forth below, and elsewhere in this Report and in other documents we file with the SEC, are risks and
uncertainties that could cause our actual results to differ materially from the results contemplated by the forward-
looking statements contained in this Report.

Risks Related to Our Business

Our business is subject to general economic and business factors that are largely beyond our control, any of
which could have a material adverse effect on our operating results.

Our business is dependent upon a number of general economic and business factors that may adversely affect our
results of operations. These factors include significant increases or rapid fluctuations in fuel prices, excess
capacity in the transportation and logistics industry, surpluses in the market for used equipment, interest rates,
fuel taxes, license and registration fees, insurance premiums, self-insurance levels, and difficulty in attracting and
retaining qualified drivers and independent contractors.

We operate in a highly competitive and fragmented industry, and our business may suffer if we are unable to
adequately address any downward pricing pressures or other factors that may adversely affect our ability to
compete with other carriers.

Further, we are affected by recessionary economic cycles and downturns in customers’ business cycles,
particularly in market segments and industries, such as the automotive industry, where we have a significant
concentration of customers. Economic conditions may also adversely affect our customers and their ability to pay
for our services.

Deterioration in the United States and world economies could exacerbate any difficulties experienced by our
customers and suppliers in obtaining financing, which, in turn, could materially and adversely impact our
business, financial condition, results of operations and cash flows.

We operate in the highly competitive and fragmented transportation and logistics industry, and our business
may suffer if we are unable to adequately address factors that may adversely affect our revenue and costs
relative to our competitors.

Numerous competitive factors could impair our ability to maintain our current profitability. These factors include
the following:

* we compete with many other truckload carriers and logistics companies of varying sizes, some of
which have more equipment, a broader coverage network, a wider range of services and greater capital
resources than we do;

* some of our competitors periodically reduce their rates to gain business, especially during times of
reduced growth rates in the economy, which may limit our ability to maintain or increase rates,
maintain our operating margins or maintain significant growth in our business;



* many customers reduce the number of carriers they use by selecting so-called “core carriers” as
approved service providers, and in some instances we may not be selected;

* some companies hire lead logistics providers to manage their logistics operations, and these lead
logistics providers may hire logistics providers on a non-neutral basis which may reduce the number of
business opportunities available to us;

* many customers periodically accept bids from multiple carriers and providers for their shipping and
logistic service needs, and this process may result in the loss of some of our business to competitors
and/or price reductions;

» the trend toward consolidation in the trucking and third-party logistics industries may create other large
providers with greater financial resources and other competitive advantages relating to their size and
with whom we may have difficulty competing;

* advances in technology require increased investments to remain competitive, and our customers may
not be willing to accept higher rates to cover the cost of these investments;

* competition from Internet-based and other brokerage companies may adversely affect our relationships
with our customers and freight rates;

* economies of scale that may be passed on to smaller providers by procurement aggregation providers
may improve the ability of smaller providers to compete with us;

* some areas of our service coverage requires trucks with engines no older than 2011 in order to comply
with environmental rules; and

* an inability to continue to access capital markets to finance equipment acquisition could put us at a
competitive disadvantage.

Our revenue is somewhat dependent on North American automotive industry production volume, and may be
negatively affected by future downturns in North American automobile production.

A significant portion of our larger customers are concentrated in the North American automotive industry. For
the fiscal year ended December 31, 2015, 29% of our operating revenues were derived from customers in the
North American automotive industry. Our business and growth largely depend on continued demand for its
services from customers in this industry. Any future downturns in North American automobile production, which
also impacts our steel and metals customers, could similarly affect our revenues in future periods.

Our business derives a large portion of revenue from a few major customers, and the loss of any one or more
of them as customers, or a reduction in their operations, could have a material adverse effect on our business.

A large portion of our revenue is generated from a limited number of major customers concentrated in the
automotive, steel and metals, and energy industries. Our top 10 customers accounted for approximately 37% of
our operating revenues for the year ended December 31, 2015. Our contracts with customers generally contain
cancellation clauses, and there can be no assurance that these customers will continue to utilize our services or
that they will continue at the same levels. Further, there can be no assurance that these customers will not be
affected by a future downturn in demand, which would result in a reduction in their operations and corresponding
need for our services. Moreover, our customers may individually lose market share, apart from general economic
trends. If our major customers lose U.S. market share, they may have less need for services. A reduction in or
termination of services by one or more of our major customers could have a material adverse effect on our
business and results of operations.

We may be adversely impacted by fluctuations in the price and availability of diesel fuel.

Diesel fuel represents a significant operating expense for the Company, and we do not currently hedge against
the risk of diesel fuel price increases. An increase in diesel fuel prices or diesel fuel taxes, or any change in
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federal or state regulations that results in such an increase, could have a material adverse effect on our operating
results to the extent we are unable to recoup such increases from customers in the form of increased freight rates
or through fuel surcharges. Historically, we have been able to offset, to a certain extent, diesel fuel price
increases through fuel surcharges to our customers, but we cannot be certain that we will be able to do so in the
future. We continuously monitor the components of our pricing, including base freight rates and fuel surcharges,
and address individual account profitability issues with our customers when necessary. While we have
historically been able to adjust our pricing to help offset changes to the cost of diesel fuel through changes to
base rates and/or fuel surcharges, we cannot be certain that we will be able to do so in the future.

Difficulty in attracting drivers could affect our profitability and ability to grow.

Periodically, the transportation industry experiences difficulty in attracting and retaining qualified drivers,
including independent contractors, resulting in intense competition for drivers. We have from time to time
experienced under-utilization and increased expenses due to a shortage of qualified drivers. If we are unable to
attract drivers when needed or contract with independent contractors when needed, we could be required to
further adjust our driver compensation packages, increase driver recruiting efforts, or let trucks sit idle, any of
which could adversely affect our growth and profitability.

If we are unable to retain our key employees, our business, financial condition and results of operations could
be harmed.

We are highly dependent upon the services of our key employees and executive officers. The loss of any of their
services could have a material adverse effect on our operations and future profitability. We must continue to
develop and retain a core group of managers if we are to realize our goal of expanding our operations and
continuing our growth. We cannot assure that we will be able to do so.

A significant labor dispute involving us or one or more of our customers, or that could otherwise affect our
operations, could reduce our revenues and harm our profitability.

A substantial number of our employees and of the employees of our largest customers are members of industrial
trade unions and are employed under the terms of collective bargaining agreements. Each of our unionized
facilities has a separate agreement with the union that represents the workers at only that facility. Labor disputes
involving either us or our customers could affect our operations. If the UAW and our automotive customers and
their suppliers are unable to negotiate new contracts and our customers’ plants experience slowdowns or closures
as a result, our revenue and profitability could be negatively impacted. A labor dispute involving another supplier
to our customers that results in a slowdown or closure of our customers’ plants to which we provide services
could also have a material adverse effect on our business. Significant increases in labor costs as a result of the
renegotiation of collective bargaining agreements could also be harmful to our business and our profitability. As
of December 31, 2015, approximately 26% of our employees in the United States, Canada and Colombia, and
95% of our employees in Mexico were members of unions and subject to collective bargaining agreements.

In addition, strikes, work stoppages and slowdowns by our employees may affect our ability to meet our
customers’ needs, and customers may do more business with competitors if they believe that such actions may
adversely affect our ability to provide service. We may face permanent loss of customers if we are unable to
provide uninterrupted service. The terms of our future collective bargaining agreements also may affect our
competitive position and results of operations.

Ongoing insurance and claims expenses could significantly reduce our earnings.

Our future insurance and claims expenses might exceed historical levels, which could reduce our earnings. The
Company is self-insured for health and workers’ compensation insurance coverage up to certain limits. If medical
costs continue to increase, or if the severity or number of claims increase, and if we are unable to offset the
resulting increases in expenses with higher freight rates, our earnings could be materially and adversely affected.
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Purchase price increases for new revenue equipment and/or decreases in the value of used revenue equipment
could have an adverse effect on our results of operations, cash flows and financial condition.

During the last decade, the purchase price of new revenue equipment has increased significantly as equipment
manufacturers recover increased materials costs and engine design costs resulting from compliance with
increasingly stringent EPA engine emission standards. The final phase of the new EPA engine design
requirements were effective in 2010; however, additional EPA emission mandates in the future could result in
higher purchase prices of revenue equipment which could result in higher than anticipated depreciation expenses.
If we were unable to offset any such increase in expenses with freight rate increases, our cash flows and results of
operations could be adversely affected. If the market price for used equipment declines, then we could incur
substantial losses upon disposition of our revenue equipment which could adversely affect our results of
operations and financial condition.

We have significant ongoing capital requirements that could affect our liquidity and profitability if we are
unable to generate sufficient cash from operations or obtain sufficient financing on favorable terms.

The transportation and logistics industry is capital intensive. If we are unable to generate sufficient cash from
operations in the future, we may have to limit our growth, enter into unfavorable financing arrangements, or operate
our revenue equipment for longer periods, any of which could have a material adverse effect on our profitability.

We have a significant amount of debt, which could restrict our growth, place us at a competitive disadvantage
or otherwise materially adversely affect our financial health.

Our significant debt levels could have important consequences such as the following:

e impair our ability to obtain additional future financing for working capital, capital expenditures,
acquisitions or general corporate expenses;

» limit our ability to use operating cash flow in other areas of our business due to the necessity of
dedicating a substantial portion of these funds for payments on our indebtedness;

* limit our flexibility in planning for, or reacting to, changes in our business and the industry in which we
operate;

* make it more difficult for us to satisfy our obligations;
* increase our vulnerability to general adverse economic and industry conditions; and

* place us at a competitive disadvantage compared to our competitors.

Our ability to make scheduled payments on, or to refinance, our debt and other obligations will depend on our
financial and operating performance, which, in turn, is subject to our ability to implement our strategic initiatives,
prevailing economic conditions and certain financial, business and other factors beyond our control. If our cash flow
and capital resources are insufficient to fund our debt service and other obligations, we may be forced to reduce or
delay expansion plans and capital expenditures, sell material assets or operations, obtain additional capital or
restructure our debt. We cannot provide any assurance that our operating performance, cash flow and capital
resources will be sufficient to pay our debt obligations when they become due. We also cannot provide assurance
that we would be able to dispose of material assets or operations or restructure our debt or other obligations if
necessary or, even if we were able to take such actions, that we could do so on terms that are acceptable to us.

Disruptions in the credit markets may adversely affect our business, including the availability and cost of
short-term funds for liquidity requirements and our ability to meet long-term commitments, which could
adversely affect our results of operations, cash flows and financial condition.

If cash from operations is not sufficient, we may be required to rely on the capital and credit markets to meet our
financial commitments and short-term liquidity needs. Disruptions in the capital and credit markets, as have been
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experienced during recent years, could adversely affect our ability to draw on our revolving credit facilities. Our
access to funds under the credit facilities is dependent on the ability of banks to meet their funding commitments.
A bank may not be able to meet their funding commitments if they experience shortages of capital and liquidity
or if they experience excessive volumes of borrowing requests from other borrowers within a short period of
time.

Longer term disruptions in the capital and credit markets as a result of uncertainty, changing or increased
regulation, reduced alternatives, or failures of significant financial institutions could adversely affect our access
to liquidity needed for our business. Any disruption could require us to take measures to conserve cash until the
markets stabilize or until alternative credit arrangements or other funding for our business needs can be arranged,
which could adversely affect our growth and profitability.

We have substantial fixed costs and, as a result, our operating income fluctuates disproportionately with
changes in our net sales.

A significant portion of our expenses are fixed costs that that neither increase nor decrease proportionately with
sales. There can be no assurance that we would be able to reduce our fixed costs proportionately in response to a
decline in our sales and therefore our competitiveness could be significantly impacted. As a result, a decline in
our sales would result in a higher percentage decline in our income from operations and net income.

We operate in a highly regulated industry and increased costs of compliance with, or liability for violation of,
existing or future regulations could have a material adverse effect on our business.

The U.S. Federal Motor Carrier Safety Administration, or FMCSA, and various state and local agencies exercise
broad powers over our business, generally governing such activities as authorization to engage in motor carrier
operations, safety and insurance requirements. Our owner-operators must comply with the safety and fitness
regulations promulgated by the FMCSA, including those relating to drug and alcohol testing and hours-of-
service. There also are regulations specifically relating to the trucking industry, including testing and
specifications of equipment and product handling requirements. These measures could disrupt or impede the
timing of our deliveries and we may fail to meet the needs of our customers. The cost of complying with these
regulatory measures, or any future measures, could have a materially adverse effect on our business or results of
operations.

A determination by regulators that owner-operators are employees, rather than independent contractors, could
expose us to various liabilities and additional costs.

Tax and other regulatory authorities often seek to assert that independent contractors in the transportation service
industry, such as our owner-operators, are employees rather than independent contractors. There can be no
assurance that these interpretations and tax laws that consider these persons independent contractors will not
change or that these authorities will not successfully assert this position. If our owner-operators are determined to
be our employees, that determination could materially increase our exposure under a variety of federal and state
tax, workers’ compensation, unemployment benefits, labor, employment and tort laws, as well as our potential
liability for employee benefits. In addition, such changes may be applied retroactively, and if so, we may be
required to pay additional amounts to compensate for prior periods. Any of the above increased costs would
adversely affect our business and operating results.

Our results of operations may be affected by seasonal factors.

Our productivity may decrease during the winter season when severe winter weather impedes operations. Also,
some shippers may reduce their shipments after the winter holiday season. At the same time, operating expenses
may increase and fuel efficiency may decline due to engine idling during periods of inclement weather. Harsh
weather conditions generally also result in higher accident frequency, increased freight claims, and higher
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equipment repair expenditures. Generally, demand for our value-added services delivered to existing customers
increases during the second calendar quarter of each year as a result of the automotive industry’s spring selling
season and decreases during the third quarter of each year due to the impact of scheduled OEM customer plant
shutdowns in July for vacations and changeovers in production lines for new model years. Our value-added
services business is also impacted in the fourth quarter by plant shutdowns during the December holiday period.

Our operations are subject to various environmental laws and regulations, the violation of which could result
in substantial fines or penallties.

We are subject to various environmental laws and regulations dealing with the handling of hazardous materials,
underground fuel storage tanks, and discharge and retention of storm-water. We operate in industrial areas, where
truck terminals and other industrial activities are located, and where groundwater or other forms of
environmental contamination could occur. In prior years, we also maintained bulk fuel storage and fuel islands at
two of our facilities. Our operations may involve the risks of fuel spillage or seepage, environmental damage, and
hazardous waste disposal, among others. If we are involved in a spill or other accident involving hazardous
substances, or if we are found to be in violation of applicable laws or regulations, it could have a materially
adverse effect on our business and operating results. If we should fail to comply with applicable environmental
regulations, we could be subject to substantial fines or penalties and to civil and criminal liability.

We may incur additional operating expenses or liabilities as a result of potential future requirements to
address climate change issues.

Federal, state and local governments, as well as some of our customers, are beginning to respond to global warming
issues. This increased focus on sustainability may result in new legislation or regulations and customer requirements
that could negatively affect us as we may incur additional costs or be required to make changes to our operations in
order to comply with any new regulations or customer requirements. Legislation or regulations that potentially
impose restrictions, caps, taxes, or other controls on emissions of greenhouse gases such as carbon dioxide, a by-
product of burning fossil fuels such as those used in the Company’s trucks, could adversely affect our operations
and financial results. More specifically, legislative or regulatory actions related to climate change could adversely
impact the Company by increasing our fuel costs and reducing fuel efficiency and could result in the creation of
substantial additional capital expenditures and operating costs in the form of taxes, emissions allowances, or
required equipment upgrades. Any of these factors could impair our operating efficiency and productivity and result
in higher operating costs. In addition, revenues could decrease if we are unable to meet regulatory or customer
sustainability requirements. These additional costs, changes in operations, or loss of revenues could have a material
adverse effect on our business, financial condition and results of operations.

Our business may be disrupted by natural disasters and severe weather conditions causing supply chain
disruptions.

Natural disasters such as earthquakes, tsunamis, hurricanes, tornadoes, floods or other adverse weather and climate
conditions, whether occurring in the United States or abroad, could disrupt our operations or the operations of our
customers or could damage or destroy infrastructure necessary to transport products as part of the supply chain.
Specifically, these events may damage or destroy or assets, disrupt fuel supplies, increase fuel costs, disrupt freight
shipments or routes, and affect regional economies. As a result, these events could make it difficult or impossible
for us to provide logistics and transportation services; disrupt or prevent our ability to perform functions at the
corporate level; and/or otherwise impede our ability to continue business operations in a continuous manner
consistent with the level and extent of business activities prior to the occurrence of the unexpected event, which
could adversely affect our business and results of operations or make our results more volatile.

Our information technology systems are subject to certain risks that are beyond our control.

We depend on the proper functioning and availability of our information systems, including communications and
data processing systems, in operating our business. Although we have implemented redundant systems and
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network security measures, our information technology remains susceptible to outages, computer viruses, break-
ins and similar disruptions that may inhibit our ability to provide services to our customers and the ability of our
customers to access our systems. This may result in the loss of customers or a reduction in demand for our
services, which could adversely affect our growth and profitability.

Our business may be harmed by terrorist attacks, future war or anti-terrorism measures.

In order to prevent terrorist attacks, federal, state and municipal authorities have implemented and continue to
follow various security measures, including checkpoints and travel restrictions on large trucks. Our international
operations in Canada and Mexico may be affected significantly if there are any disruptions or closures of border
traffic due to security measures. Such measures may have costs associated with them, which, in connection with
the transportation services we provide, we or our owner-operators could be forced to bear. In addition, war or risk
of war also may have an adverse effect on the economy. A decline in economic activity could adversely affect
our revenue or restrict our future growth. Instability in the financial markets as a result of terrorism or war also
could affect our ability to raise capital. In addition, the insurance premiums charged for some or all of the
coverage currently maintained by us could increase dramatically or such coverage could be unavailable in the
future.

We may be unable to successfully integrate businesses we acquire into our operations.

Integrating businesses we acquire may involve unanticipated delays, costs or other operational or financial
problems. Successful integration of the businesses we acquire depends on a number of factors, including our
ability to transition acquired companies to our management information systems. In integrating businesses we
acquire, we may not achieve expected economies of scale or profitability or realize sufficient revenues to justify
our investment. We also face the risk that an unexpected problem at one of the companies we acquire will require
substantial time and attention from senior management, diverting management’s attention from other aspects of
our business. We cannot be certain that our management and operational controls will be able to support us as we
grow.

Risks Related to Our Common Stock

Because Matthew T. Moroun and Manuel J. Moroun hold a controlling interest in us, the influence of our
public shareholders over significant corporate actions is limited, and we are not subject to certain corporate
governance standards that apply to other publicly traded companies.

As of December 31, 2015, Matthew T. Moroun, the Chairman of our Board of Directors, and Manuel J. Moroun,
a member of our Board of Directors, together own approximately 70.6% of our outstanding common stock. As a
result, the Moroun family has the power to:

¢ control all matters submitted to our shareholders;

e glect our directors;

* adopt, extend or remove any anti-takeover provisions that are available to us; and

* exercise control over our business, policies and affairs.
This concentration of ownership could limit the price that some investors might be willing to pay for shares of
our common stock. Our ability to engage in significant transactions, such as a merger, acquisition or liquidation,
will require the consent of the Moroun family. Conflicts of interest could arise between us and the Moroun
family, and any conflict of interest may be resolved in a manner that does not favor us. Accordingly, the Moroun
family could cause us to enter into transactions or agreements of which our other shareholders would not approve

or make decisions with which they may disagree. Because of the level of ownership held by the Moroun family,
we have elected to be treated as a controlled company in accordance with the rules of the NASDAQ Stock
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Market. Accordingly, we are not required to comply with NASDAQ Stock Market rules which would otherwise
require a majority of our board to be comprised of independent directors and require our board to have a
compensation committee and a nominating and corporate governance committee comprised of independent
directors.

The Moroun family may continue to retain control of us for the foreseeable future and may decide not to enter
into a transaction in which shareholders would receive consideration for our common stock that is much higher
than the then-current market price of our common stock. In addition, the Moroun family could elect to sell a
controlling interest in us to a third-party and our other shareholders may not be able to participate in such
transaction or, if they are able to participate in such a transaction, such shareholders may receive less than the
then current fair market value of their shares. Any decision regarding their ownership of us that the Moroun
family may make at some future time will be in their absolute discretion, subject to applicable laws and fiduciary
duties.

Our stock trading volume may not provide adequate liquidity for investors.

Although shares of our common stock are traded on the NASDAQ Global Market, the average daily trading
volume in our common stock is less than that of other larger transportation and logistics companies. A public
trading market having the desired characteristics of depth, liquidity and orderliness depends on the presence in
the marketplace of a sufficient number of willing buyers and sellers of the common stock at any given time. This
presence depends on the individual decisions of investors and general economic and market conditions over
which we have no control. Given the daily average trading volume of our common stock, significant sales of the
common stock in a brief period of time, or the expectation of these sales, could cause a decline in the price of our
common stock. Additionally, low trading volumes may limit a shareholder’s ability to sell shares of our common
stock.

Our ability to pay regular dividends on our common stock is subject to the discretion of our Board of Directors
and will depend on, among other things, our financial condition, results of operations, capital requirements,
any covenants included in our credit facilities any legal or contractual restrictions on the payment of
dividends and other factors the Board of Directors deems relevant.

We have adopted a cash dividend policy which anticipates a total annual dividend of $0.28 per share of common
stock. However, the payment of future dividends will be at the discretion of our Board of Directors and will
depend, among other things, on our financial condition, results of operations, capital requirements, any covenants
included in our credit facilities, any legal or contractual restrictions on the payment of dividends and other factors
the Board of Directors deem relevant. As a consequence of these limitations and restrictions, we may not be able
to make, or may have to reduce or eliminate, the payment of dividends on our common stock. Additionally, any
change in the level of our dividends or the suspension of the payment thereof could adversely affect the market
price of our common stock.

Our articles of incorporation and bylaws have, and under Michigan law are subject to, provisions that could
deter or prevent a change of control.

Our articles of incorporation and bylaws contain provisions that might enable our management to resist a
proposed takeover of our Company. These provisions could discourage, delay or prevent a change of control of
our Company or an acquisition of our Company at a price that our shareholders may find attractive. These
provisions also may discourage proxy contests and make it more difficult for our shareholders to elect directors
and take other corporate actions. The existence of these provisions could limit the price that investors might be
willing to pay in the future for shares of our common stock. These provisions include:

e arequirement that special meetings of our shareholders may be called only by our Board of Directors,
the Chairman of our Board of Directors, our Chief Executive Officer or the holders of a majority of our
outstanding common stock;
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* advance notice requirements for shareholder proposals and nominations;

* the authority of our Board of Directors to issue, without shareholder approval, preferred stock with
such terms as the Board of Directors may determine, including in connection with our implementation
of any shareholders rights plan; and

* an exclusive forum bylaw provision requiring that any derivative action brought on behalf of the
corporation, any action asserting a claim of breach of a legal or fiduciary duty and any similar claim
under the Michigan Business Corporation Act or our articles of incorporation must be brought
exclusively in the Circuit Court of the County of Macomb in the State of Michigan or the United States
District Court for the Eastern District of Michigan, Southern Division.

In addition, certain provisions of Michigan law that apply to us could discourage or prevent a change of control
or acquisition of our Company.

ITEM 1B: UNRESOLVED SECURITIES & EXCHANGE COMMISSION STAFF COMMENTS

None.

ITEM 2: PROPERTIES

We are headquartered and maintain our corporate administrative offices in Warren, Michigan. We own our
corporate administrative offices, as well as 16 terminal yards and other properties in the following locations:
Dearborn, Michigan; Louisville, Kentucky; Albany, Missouri; Columbus, Ohio; Reading, Ohio; Latty, Ohio;
Cleveland, Ohio; Gary, Indiana; Dallas, Texas; South Kearny, New Jersey; Rural Hall, North Carolina; Garden
City, Georgia; Millwood, West Virginia; Memphis, Tennessee; Tampa, Florida and Houston, Texas.

As of December 31, 2015, we also leased 82 operating, terminal and yard, and administrative facilities in various
U.S. cities located in 28 states, in Milton, Ontario; London, Ontario; Windsor; Ontario, and in San Luis Potosi,
Mexico. Generally, our facilities are utilized by both of our operating segments for various administrative,
transportation-related or value-added services. We also deliver value-added services under our logistics segment
inside or linked to 17 facilities provided by customers. Certain of our leased facilities are leased from entities
controlled by our majority shareholders. These facilities are leased on either a month-to-month basis or extended
terms. We believe that the properties we lease from these affiliates are, in the aggregate, leased at market rates
and are suitable for their purposes and adequate to meet our needs. For more information on our lease
arrangements, see Part II, Item 8: Notes 8 and 10 to the Consolidated Financial Statements.

ITEM 3: LEGAL PROCEEDINGS

The nature of our business routinely results in litigation incidental to the ordinary course of our business,
primarily involving claims for personal injury and property damage incurred in the transportation of freight.
Based on knowledge of the facts and, in certain cases, opinions of outside counsel, we believe all such litigation
is adequately covered by insurance or otherwise reserved for and that adverse results in one or more of those
cases would not have a materially adverse effect on our financial condition, operating results or cash flows.

ITEM 4: MINE SAFETY DISCLOSURES
Not applicable.
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PART II

ITEM 5: MARKET FOR THE REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Market Information

Our common stock is traded on The NASDAQ Global Market under the symbol “UACL”. The following table
shows the reported high and low sales prices of our common stock for the periods indicated.

2015 2014
Fiscal Period High Low High Low
First QUarter ... ..........uuuniine i, $28.57  $22.66 $34.07 $24.39
Second QUArter ... ...ttt $26.62  $19.80 $29.49  $22.10
Third Quarter . . ............. .. $22.58 $15.16 $2590  $22.59
FourthQuarter .. .......... ... .. .. .. . $17.56 $12.44  $29.06  $23.88

The reported last sale price per share of the Common Stock as quoted through the NASDAQ Global Market on
March 7, 2016 was $17.17 per share. As of such date, we had 28,408,900 shares outstanding. The number of
shareholders of record on March 7, 2016, was 10; however, we estimate that we have a significantly greater
number of shareholders because a substantial number of our common shares are held at The Depository Trust &
Clearing Corporation on behalf of our shareholders.

Dividends

On July 24, 2013, our Board of Directors approved a cash dividend policy that anticipates a total annual dividend
of $0.28 per share of common stock, payable in quarterly increments of $0.07 per share. Pursuant to the cash
dividend policy, the Board of Directors declared quarterly cash dividends of $0.07 per common share totaling
$0.28 per common share during both 2014 and 2015. Declaration of future cash dividends, and the establishment
of record and payment dates, are subject to final determination by the Board of Directors each quarter after its
review of our financial condition, results of operations, capital requirements, any legal or contractual restrictions
on the payment of dividends and other factors the Board of Directors deems relevant.

Limitations on our ability to pay dividends are described under the section captioned “Liquidity and Capital
Resources—Revolving Credit, Promissory Notes and Term Loan Agreements” in Item 7 of this Form 10-K.

Securities Authorized for Issuance under Equity Compensation Plans

See Part III, Item 12, “Security Ownership of Certain Beneficial Owners and Management and Related
Shareholder Matters” of this Annual Report for a presentation of compensation plans under which equity
securities of the Company are authorized for issuance.

Purchases of Equity Securities by the Issuer

In June 2014 the Board of Directors authorized us to purchase periodically in the open market up to 800,000
shares of our common stock. We have not purchased any shares under this authorization.

There were no purchases of our equity securities by or on behalf of us or any affiliated purchaser within the
fourth quarter of 2015.
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Performance Graph

The graph below matches Universal Truckload Services, Inc.’s cumulative five-year total shareholder return on
common stock with the cumulative total returns of the NASDAQ Composite index and the NASDAQ
Transportation index. The graph tracks the performance of a $100 investment in our common stock and in each
index (with the reinvestment of all dividends) for a five-year period commencing December 31, 2010 and ending
on December 31, 2015.

COMPARISON OF 5 YEAR CUMULATIVE TOTAL RETURN*

Among Universal Truckload Services, Inc., the NASDAQ Composite Index
and the NASDAQ Transportation Index
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*$100 invested on 12/31/10 in stock or index, including reinvestment of dividends.
Fiscal year ending December 31.

12/10 12/11 12/12 12/13 12/14 12/15
Universal Truckload Services, Inc. 100.00 123.17 13190 221.63 20941 104.57
NASDAQ Composite 100.00 100.53 11692 166.19 188.78 199.95
NASDAQ Transportation 100.00 90.09 9546 130.08 181.38 153.54

The stock price performance included in this graph is not necessarily indicative of future stock price
performance.

19



ITEM 6: SELECTED FINANCIAL DATA

The following table sets forth the selected historical financial and operating data as of and for the periods
presented. In October 2012, Universal acquired LINC Logistics Company (LINC). Universal and LINC were
under common control, and as such, the financial statements of Universal have been retrospectively revised to
reflect the accounts of LINC as if they had been consolidated for all previous periods. The selected historical
balance sheet data at December 31, 2015, 2014, 2013, 2012 and 2011 and the selected historical statement of
income data for the years ended December 31, 2015, 2014, 2013, 2012 and 2011 have been derived from our
audited consolidated financial statements. The selected historical financial and operating data presented below
should be read in conjunction with the information included under the heading “Management’s Discussion and
Analysis of Financial Condition and Results of Operations” and our consolidated financial statements and related
notes included elsewhere in this Form 10-K. The following financial and operating data may not be indicative of
our future performance.

Years ended December 31,

2015 2014 2013 2012 2011
(In thousands, except per share information, operating data and
percentages)

Statements of Income Data:
Operating revenues . . .................... $1,128,773 $1,191,521 $1,033,492 $1,037,006 $990,672
Operating expenses:

Purchased transportation and equipment

TENL oottt e 567,558 615,327 560,024 592,493 581,980
Direct personnel and related benefits . . . . 220,653 208,505 178,441 163,069 145,841
Commission eXpense . ............... 37,844 43,922 39,248 42,157 42,593
Operating expenses (exclusive of items
shown separately) ................. 108,523 116,611 79,263 71,117 66,313
OccupanCy expense . ................ 27,004 25,063 20,049 19,275 18,438
Selling, general, and administrative . . . .. 37,510 42,214 33,046 41,159 29,865
Insurance and claims ................ 21,413 25,991 19,242 20,342 21,843
Depreciation and amortization . ........ 34,873 33,053 19,686 18,237 17,731
Total operating expenses ......... 1,055,378 1,110,686 948,999 967,849 924,604
Income from operations .............. 73,395 80,835 84,493 69,157 66,068
Interestincome . ............ ... .. ...... 55 46 130 241 83
Interest expense ............... . ... (9,235) (8,229) (4,166) (4,224) (2,241)
Other non-operating income . . .. ........... 790 447 459 2,778 1,743
Income before provision for income
BAXES vttt 65,005 73,099 80,916 67,952 65,653
Provision for income taxes . ............... 25,004 27,729 30,344 20,264 14,207
Netincome ...............covveennn. $ 40,001 $ 45370 $ 50,572 $ 47,688 $ 51,446
Earnings per common share:
Basic ........ .. .. $ 137 % 1.51 $ 1.68 $ 159 $ 171
Diluted ............. ... .. ... . ... $ 1.37  $ 1.51 $ 1.68 $ 159 $ 171
Weighted average number of common shares
outstanding:
Basic ......... . ... . . .. 29,233 30,013 30,064 30,032 30,121
Diluted ............ . ... .. ... . ... 29,235 30,044 30,160 30,036 30,121
Dividends paid per common share .......... $ 028 $ 028 $ 0.14 $ - $ —
Pre-merger dividends paid per common
share . ... $ — 3 — 3 — 3 1.00 $ 1.00
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Years ended December 31,

2015 2014 2013 2012 2011
(In thousands, except per share information, operating data and
percentages)

Balance Sheet Data (at end of period):
Cash and cash equivalents ................... $ 12,930 $ 8001 $ 10,223 $ 2554 $ 5,511
Total assets .. .....covvii i $510,998  $529,014  $490,136  $327,369  $315,847
Totaldebt . ....... ... . . $234,913  $235,298  $237,500 $146,000 $ 83,061
Pro Forma Data (unaudited):
Income before provision for income taxes ...... $ 67,952 $ 65,653
Pro forma provision for income taxes (1) ....... 31,323 26,223
Proformanetincome . ...................... $ 36,629 $ 39,430
Pro forma earnings per share:

BasiC .. .ooiiti e $ 122 $ 131

Diluted ............ .. ... .. ... $ 122 $ 131
Other Data:
EBITDA (5) oo oi e $108,268 $113,888 $104,179 $ 87,394 $ 83,799
EBITDAmargin (5) ........covviuienenan .. 9.6% 9.6% 10.1% 8.4% 8.5%
Adjusted EBITDA (2) ... .. $108,268 $113,888 $104,902 $ 97,645 $ 83,799
Adjusted EBITDA margin(5) ................ 9.6% 9.6% 10.2% 9.4% 8.5%
Operating margin (5) ....................... 6.5% 6.8% 8.2% 6.7% 6.7%
Adjusted operating margin (5) . ............... 6.5% 6.8% 8.2% 7.7% 6.7%
Return on average assets (6) ................. 7.7% 8.9% 12.4% 14.8% 16.8%
Average number of employees ............... 4,397 4,219 3,449 2,484 2,376
Average number of full time equivalents . ...... 1,606 1,528 1,786 2,182 1,605
Average number of tractors .................. 4,142 4,180 4,123 3,999 4,024
Number of facilities managed (7) ............. 49 45 43 41 37
Number of agents (8) ....................... 264 288 307 353 385
Operating revenues per loaded mile (9) . ........ $ 296 $ 321 $ 29 $ 293 $ 275
Operating revenues perload (9) ............... $ 809 $ 80 $ 794 $ 715 $ 768
Average length of haul (in miles) (9) ........... 274 265 269 265 279
Numberofloads (9) ........................ 932,165 951,884 926,171 996,094 994,147
Fuel surcharge revenues (where separately

identified) ........... ... .. ... $ 75,743  $119,749 $118,594 $115,208 $110,574

(1) Pro forma provision for income taxes is computed to give effect to the termination of LINC’s S Corporation
status and acquisition by Universal. We assume a blended statutory federal, state and local income tax rates
of 46.1% and 39.9% in 2012 and 2011, respectively.

(2) In addition to providing consolidated financial statements based on generally accepted accounting principles in
the United States of America (GAAP), we are providing additional financial measures that are not required by
or prepared in accordance with GAAP (non-GAAP). We present adjusted income from operations and adjusted
EBITDA as supplemental measures of our performance. We define adjusted income from operations as
income from operations adjusted to eliminate the impact of certain items that we do not consider indicative of
our ongoing operating performance, including transaction and other costs related to our acquisitions of
Westport and LINC and previous costs related to LINC’s capital market activity, which was terminated in the
second quarter of 2012. We define adjusted EBITDA as net income plus (i) interest expense, net, (ii) provision
for income taxes and (iii) depreciation and amortization, and less other non-operating income, or EBITDA,
further adjusted to eliminate the impact of certain items that we do not consider indicative of our ongoing
operating performance, including transaction and other costs related to our acquisitions of Westport and LINC
and previous costs related to LINC’s capital market activity. These further adjustments are itemized below.
You are encouraged to evaluate these adjustments and the reasons we consider them appropriate for
supplemental analysis. In evaluating adjusted income from operations and adjusted EBITDA, you should be
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aware that in the future we may incur expenses that are the same as or similar to some of the adjustments in
this presentation. Our presentation of adjusted income from operations and adjusted EBITDA should not be
construed as an inference that our future results will be unaffected by unusual or non-recurring items.

In accordance with the requirements of Regulation G issued by the Securities and Exchange Commission,
we are presenting the most directly comparable GAAP financial measure and reconciling the non-GAAP
financial measure to the comparable GAAP measure. Set forth below is a reconciliation of income from
operations, the most comparable GAAP measure, to adjusted income from operations; and of net income,
the most comparable GAAP measure, to EBITDA and adjusted EBITDA for each of the periods indicated:

Years ended December 31,
2015 2014 2013 2012 2011

(In thousands, except per share information, operating data
and percentages)

Adjusted income from operations

Income from operations .................... $ 73,395 $ 80,835 $ 84,493 $69,157 $66,068
Transaction and other costs (3) .............. — — 723 8,369 —
Suspended capital markets activity (4) ........ — — — 1,882 —
Adjusted income from operations ........ $ 73,395 $ 80,835 $ 85,216 $79.,408 $66,068
Adjusted EBITDA
Netincome .........covvurininennenanennn. $ 40,001 $ 45,370 $ 50,572 $47,688 $51,446
Provision forincome taxes . ................. 25,004 27,729 30,344 20,264 14,207
Interest expense, net ....................... 9,180 8,183 4,036 3,983 2,158
Depreciation and amortization . .............. 34,873 33,053 19,686 18,237 17,731
Other non-operating income . .. .............. (790) 447) “459) (2,778) (1,743)
EBITDA ...... ... ... ... . .. . .. ... ... 108,268 113,888 104,179 87,394 83,799
Merger transaction costs (3) . ................ — — 723 8,369 —
Suspended capital markets activity (4) ........ — — — 1,882 —
Adjusted EBITDA .................... $108,268 $113,888 $104,902 $97,645 $83,799

We present adjusted income from operations and adjusted EBITDA in this Form 10-K because we believe
they assist investors and analysts in comparing our performance across reporting periods on a consistent
basis by excluding items that we do not believe are indicative of our core operating performance.

Adjusted income from operations and adjusted EBITDA have limitations as an analytical tool. Some of
these limitations are:

* Adjusted income from operations and adjusted EBITDA do not reflect our cash expenditures, or future
requirements, for capital expenditures or contractual commitments;

e Adjusted income from operations and adjusted EBITDA do not reflect changes in, or cash requirements
for, our working capital needs;

* Adjusted income from operations and adjusted EBITDA do not reflect the significant interest expense,
or the cash requirements necessary to service interest or principal payments, on our debt;

» although depreciation and amortization are non-cash charges, the assets being depreciated and
amortized will often have to be replaced in the future, and adjusted EBITDA does not reflect any cash
requirements for such replacements;

e Adjusted income from operations and adjusted EBITDA do not reflect the impact of certain cash
charges resulting from matters we consider not to be indicative of our ongoing operations; and

e Other companies in our industry may calculate adjusted income from operations and adjusted EBITDA
differently than we do, limiting its usefulness as a comparative measure.
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Because of these limitations, adjusted income from operations and adjusted EBITDA should not be
considered in isolation or as a substitute for performance measures calculated in accordance with GAAP.
We compensate for these limitations by relying primarily on our GAAP results and using adjusted income
from operations and adjusted EBITDA only supplementally.

Represents transaction and other costs incurred that were directly related to the acquisitions of Westport in
December 2013 and LINC in October 2012.

Represents expenses incurred as a result of LINC’s preparations for an IPO in early 2012. When the IPO
efforts were abandoned in May 2012, the costs were then taken as a charge to income.

Operating margin, adjusted operating margin, EBITDA margin, and adjusted EBITDA margin are computed
by dividing income from operations, adjusted income from operations, EBITDA, and adjusted EBITDA,
respectively, by total operating revenues for each of the periods indicated.

Net income divided by total average assets during the period. Average assets are the sum of our total assets
at the end of the fiscal year and our total assets at the end of the prior fiscal year divided by two.

Excludes storage yards, terminals and office facilities.

Includes only those agents who generated at least $100,000 in operating revenues during the period
indicated.

Includes fuel surcharges, where separately identifiable, and excludes Universal Logistics Solutions
International, Inc., in order to improve the relevance of the statistical data related to our brokerage services
and improve the comparability to our peer companies. Also excludes final mile delivery and shuttle service
loads.
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ITEM 7: MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

Overview

We are a leading asset-light provider of customized transportation and logistics solutions throughout the United
States, and in Mexico, Canada and Colombia. We provide a comprehensive suite of transportation and logistics
solutions that allow our customers and clients to reduce costs and manage their global supply chains more
efficiently. We market our services through a direct sales and marketing network focused on selling our portfolio
of services to large customers in specific industry sectors, through a contract network of agents who solicit
freight business directly from shippers, and through company-managed facilities and full-service freight
forwarding and customs house brokerage offices.

Our network of agents and owner-operators is located throughout the United States and in the Canadian
provinces of Ontario and Quebec, and we operate, manage or provide services at 105 logistics locations in the
United States, Mexico, Canada and Colombia. Seventeen of our value-added service operations are located inside
customer plants or distribution operations; the other facilities are generally located close to our customers’ plants
to optimize the efficiency of their component supply chains and production processes. Our facilities and services
are often directly integrated into the production processes of our customers and represent a critical piece of their
supply chains. To support our asset-light business model, we generally try to coordinate the length of real estate
leases associated with our value-added services with the end date of the related customer contract associated with
such facility, or use month-to-month leases, in order to mitigate exposure to unrecovered lease costs.

We offer our customers a wide range of transportation services by utilizing a diverse fleet of tractors and trailing
equipment provided by us, our owner-operators and third-party transportation companies. Our owner-operators
provided us with approximately 3,000 tractors and 1,675 trailers. We own approximately 900 tractors, 4,600
trailers, 950 chassis and 800 containers. Our agents and owner-operators are independent contractors who earn a
fixed commission calculated as a percentage of the revenue or gross profit they generate for us and who bring an
entrepreneurial spirit to our business. Our transportation services are provided through a network of both union
and non-union employee drivers, owner-operators, contract drivers, and third-party transportation companies.

We employ 5,108 people in the United States, Mexico, Canada, and Colombia, including 2,166 employees
subject to collective bargaining agreements. We also engaged contract staffing vendors to supply an average of
1,606 additional personnel on a full-time-equivalent basis.

Our use of agents, owner-operators, third-party providers and contract staffing vendors allows us to maintain
both a highly flexible cost structure and a scalable business operation, while reducing investment requirements.
These benefits are passed on to our customers in the form of cost savings and increased operating efficiency,
while enhancing our cash generation and the returns on our invested capital and assets.

We believe that our flexible business model also offers us substantial opportunities to grow through a mixture of
organic growth and acquisitions. We intend to continue our organic growth by recruiting new agents and owner-
operators, expanding into new industry verticals and targeting further penetration of our key customers. We
believe our integrated suite of transportation and logistics services, our network of facilities in the United States,
Mexico, Canada, and Colombia, our long-term customer relationships and our reputation for operational
excellence will allow us to capitalize on these growth opportunities. We also expect to continue to make strategic
acquisitions of companies that complement our asset light business model, as well as companies that derive a
portion of their revenues from asset based operations.

Factors Affecting Our Revenues

Operating Revenues. We generate substantially all of our revenues through fees charged to customers for the
transportation of freight and for the customized logistics services we provide. We also derive revenue from fuel
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surcharges, where separately identifiable, loading and unloading activities, equipment detention, container
management and storage and other related services. Operations aggregated in our transportation segment are
associated with individual freight shipments coordinated by our agents, company-managed terminals and
specialized services operations. In contrast, operations aggregated in our logistics segment deliver value-added
services and transportation services to specific customers on a dedicated basis, generally pursuant to contract
terms of one year or longer. Our segments are distinguished by the amount of forward visibility we have in
regards to pricing and volumes, and also by the extent to which we dedicate resources and company-owned
equipment. Fees charged to customers by our full service international freight forwarding and customs house
brokerage are based on the specific means of forwarding or delivering freight on a shipment-by-shipment basis.

Our transportation revenues are primarily influenced by fluctuations in freight volumes and shipping rates. The
main factors that affect these are competition, available truck capacity, and economic market conditions. Our
value-added contract business is substantially driven by the level of demand for outsourced logistics services.
Major factors that affect our revenues include changes in manufacturing supply chain requirements, production
levels in specific industries, pricing trends due to levels of competition and resource costs in logistics and
transportation, and economic market conditions.

We recognize revenue on a gross basis at the time that persuasive evidence of an arrangement with our customer
exists, sales price is fixed and determinable, and collectability is reasonably assured. Our revenue is recognized
at the time of delivery to the receiver’s location, or for service arrangements, after the related services have been
rendered.

Factors Affecting Our Expenses

Purchased transportation and equipment rent. Purchased transportation and equipment rent represents the
amounts we pay to our owner-operators or other third party equipment providers to haul freight and, to the extent
required to deliver certain logistics services, the cost of equipment leased under short-term contracts from third
parties. The amount of the purchased transportation we pay to our owner-operators is primarily based on a
contractually agreed-upon percentage of our revenue for each load hauled, net of any rental income we receive
by leasing our trailers to owner-operators. The expense also includes the amount of fuel surcharges, where
separately identifiable, that we receive from our customers and pass through to our owner-operators. Our strategy
is to maintain a highly flexible business model that employs a cost structure that is mostly variable in nature. As
a result, purchased transportation and equipment rent is the largest component of our costs and increases or
decreases proportionately with changes in the amount of revenue generated by our owner-operators and other
third party providers and with the production volumes of our customers. We recognize purchased transportation
and equipment rent as the services are provided.

Direct personnel and related benefits. Direct personnel and related benefits include the salaries, wages and fringe
benefits of our employees, as well as costs related to contract labor utilized in operating activities. These costs
are a significant component of our cost structure and increase or decrease proportionately with the expansion,
addition or closing of operating facilities. As of December 31, 2015, approximately 26% of our employees in the
United States, Canada and Colombia, and 95% of our employees in Mexico were subject to collective bargaining
agreements. Any changes in union agreements will affect our personnel and related benefits cost. The operations
in the United States, Mexico and Canada that are subject to collective bargaining agreements have separate,
individualized agreements with several different unions that represent employees in these operations. While there
are some facilities with multiple unions, each collective bargaining agreement with each union covers a single
facility for that union. Such agreements have expiration dates that are generally independent of other collective
bargaining agreements and include economics and operating terms tailored to the specific operational
requirements of a customer. Our operation in Mexico provides competitive compensation within the Mexican
statutory framework for managerial and supervisory personnel.
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Commission expense. Commission expense represents the amount we pay our agents for generating shipments on
our behalf. The commissions we pay to our agents are generally established through informal oral agreements
and are based on a percentage of revenue or gross profit generated by each load hauled. Traditionally,
commission expense increases or decreases in proportion to the revenues generated through our agents. We
recognize commission expense at the time we recognize the associated revenue.

Operating expense (exclusive of items shown separately). These expenses include items such as fuel, tires and
parts repair items primarily related to the maintenance of company owned/leased tractors, trailers and lift
equipment, as well as licenses, dock supplies, communication, utilities, operating taxes and other general
operating expenses. Because we maintain a flexible business model, our operating expenses (exclusive of items
shown separately) generally relate to equipment utilization, fluctuations in customer demand and the related
impact on our operating capacity. Our transportation services provided by company owned equipment depend on
the availability and pricing of diesel fuel. Although we often include fuel surcharges in our billing to customers
to offset increases in fuel costs, other operating costs have been, and may continue to be, impacted by fluctuating
fuel prices. We recognize these expenses as they are incurred and the rental income as it is earned.

Occupancy expense. Occupancy expense includes all costs related to the lease and tenancy of terminals and
operating facilities, except utilities, unless such costs are otherwise covered by our customers. Although
occupancy expense is generally related to fluctuations in overall customer demand, our contracting and pricing
strategies help mitigate the cost impact of changing production volumes. To minimize potential exposure to
inactive or underutilized facilities that are dedicated to a single customer, we strive where possible to enter into
lease agreements that are coterminous with individual customer contracts, and we seek contract pricing terms that
recover fixed occupancy costs, regardless of production volume. Occupancy expense may also include certain
lease termination and related occupancy costs that are accelerated for accounting purposes into the fiscal year in
which such a decision was implemented.

Selling, general and administrative expense. Selling, general and administrative expense includes the salaries,
wages and benefits of sales and administrative personnel, related support costs, taxes (other than income and
property taxes), adjustments due to foreign currency transactions, bad debt expense, and other general expenses,
including gains or losses on the sale or disposal of assets. These expenses are generally not directly related to
levels of operating activity and may contain non-recurring or one-time expenses related to general business
operations. We recognize selling, general and administrative expense when it is incurred.

Insurance and claims. Insurance and claims expense represents our insurance premiums and the accruals we
make for claims within our self-insured retention amounts. Our insurance premiums are generally calculated
based on a mixture of a percentage of line-haul revenue and the size of our fleet. Our accruals have primarily
related to cargo and property damage claims. We may also make accruals for personal injuries and property
damage to third parties, physical damage to our equipment, general liability and workers’ compensation claims if
we experience a claim in excess of our insurance coverage. To reduce our exposure to non-trucking use liability
claims (claims incurred while the vehicle is being operated without a trailer attached or is being operated with an
attached trailer which does not contain or carry any cargo), we require our owner-operators to maintain non-
trucking use liability coverage, which we refer to as deadhead bobtail coverage, of $2.0 million per occurrence.
Our exposure to liability associated with accidents incurred by other third party providers who haul freight on our
behalf is reduced by various factors including the extent to which they maintain their own insurance coverage.
Our insurance expense varies primarily based upon the frequency and severity of our accident experience,
insurance rates, our coverage limits and our self-insured retention amounts.

Depreciation and amortization. Depreciation and amortization expense relates primarily to the depreciation of
owned tractors, trailers, computer and operating equipment, and buildings as well as the amortization of the
intangible assets recorded for our acquired customer contracts and customer and agent relationships. We estimate
the salvage value and useful lives of depreciable assets based on current market conditions and experience with
past dispositions.
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Operating Revenues

We broadly group our services into the following categories: transportation services, value-added services and
intermodal services. Our intermodal services and transportation services associated with individual freight
shipments coordinated by our agents and company-managed terminals are aggregated into our reportable
transportation segment, while our value-added services and transportation services to specific customers on a
dedicated basis make up our logistics segment. The following table sets forth operating revenues resulting from
each of these service categories for the years ended December 31, 2015, 2014 and 2013, presented as a
percentage of total operating revenues:

Years ended December 31,
2015 2014 2013

Operating revenues:

Transportation SEIVICES .. .. ... o.vuntn vt e tn e 61.6% 64.6% 68.4%

Value-added Services . ... ........ouiniriinii i 25.3 23.9 18.9

Intermodal Services . .......... ... 13.1 11.6 12.7
Total Operating reVeNUES . ... .........ovvuvuenenenennennns 100.0% 100.0% 100.0%

Results of Operations

The following table sets forth items derived from our Consolidated Statements of Income for the years ended
December 31, 2015, 2014 and 2013, presented as a percentage of operating revenues:

Years ended December 31,
2015 2014 2013

OPerating TEVEMUES . . .« . v et vttt ettt et et e e e eeeee 100.0% 100.0% 100.0%
Operating expenses:
Purchased transportation and equipmentrent .................... 50.3 51.6 54.2
Direct personnel and related benefits .. ......................... 19.5 17.5 17.3
COMMISSION EXPEINSE .« v v v vt et e e et e e e e e eeneeee 34 3.7 3.8
Operating expenses (exclusive of items shown ...................
separately) ... 9.6 9.8 7.7
OCCUPANCY EXPENSE . o v vt vt ettt ee ettt e et e e e 24 2.1 1.9
Selling, general, and administrative ... ............. .. ... .. ..... 33 3.5 3.2
Insurance and claims ........... ... .. .. .. L L i 1.9 2.2 1.9
Depreciation and amortization . ..............cooitiiiini... 3.1 2.8 1.9
Total operating eXpenses . ..........c..c.veeueunenneennnn. 93.5 93.2 91.8
Income from Operations . ...............ionin i 6.5 6.8 8.2
Interest and other non-operating income (expense), net ................ 0.7) 0.7) 0.4)
Income before provision for income taxes . ........... ... ..., 5.8 6.1 7.8
Provision for income taxes . .............. i 23 23 2.9
NEINCOME . . v vttt ettt et e et e et et ettt 3.5% 38%  4.9%
2015 Compared to 2014

Operating revenues. Operating revenues for 2015 decreased by $62.7 million, or 5.3%, to $1.129 billion from
$1.192 billion for 2014. Included in operating revenues are fuel surcharges, where separately identifiable, of
$75.7 million for 2015, which compares to $119.7 million for 2014. Revenues from our transportation segment
decreased $57.2 million, or 7.3%, while income from operations decreased $6.2 million, or 17.9% compared to
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the same period last year. In our logistics segment, revenues decreased $5.7 million, or 1.4%, over the same
period last year, and income from operations decreased $7.0 million, or 13.8%, to $43.8 million. Overall,
operating revenues declined due to several factors including a decline in fuel surcharges, a slowdown in key
markets including steel and metals and energy, and harsh weather conditions experienced in first quarter of 2015.
Operating margins in our transportation segment decreased slightly to 4.0% from 4.5% during the same period
last year, and our dedicated transportation business, while improving, continued to negatively impact our
logistics segment where operating margins fell from 12.3% in the prior year compared to 10.8% during the same
period this year.

The decrease in consolidated operating revenues is primarily the result of a decrease in our transportation
services of $73.2 million. These decreases were partially offset by an increase in our intermodal services of
$9.7 million and a modest increase in our value-added operations of $0.8 million. Overall, declines in fuel
surcharges contributed $44.0 million of the decrease in our consolidated operating revenues. The decrease in
transportation services revenues was primarily the result of decreases in pricing and in the number of loads
hauled. For 2015, our operating revenue per loaded mile, excluding fuel surcharges, decreased to $2.47 from
$2.61 for 2014, and the number of loads hauled declined 6.3% to approximately 603,000 during 2015 from
approximately 643,000 in the same period last year.

Value-added services revenue increased to $285.3 million during 2015, which compares to $284.5 million during
the same period last year. At December 31, 2015, we provided value-added services at 49 locations compared to
45 at December 31, 2014. The year-over-year decrease in revenue was primarily due to the change in the mix of
business at our current operating locations, which was partially offset by new operations launched late in the
year.

Revenues from our intermodal services operation increased due to increases in operating revenues per loaded
mile and in the number of loads hauled. Operating revenue per loaded mile, excluding fuel surcharges, for 2015
increased to $4.62 from $4.35 for 2014, and the number of loads hauled increased to approximately 329,000 for
2015, compared to approximately 309,000 during the same period last year.

Purchased transportation and equipment rent. Purchased transportation and equipment rental costs for 2015
decreased by $47.7 million, or 7.8%, to $567.6 million from $615.3 million for 2014. Purchased transportation
and equipment rent generally increases or decreases in proportion to the revenues generated through owner-
operators and other third party providers, and is generally correlated with changes in demand for transportation
and intermodal services. Combined, transportation and intermodal service revenues decreased 7.0% to

$843.5 million for 2015 compared to $907.0 million for 2014. As a percentage of operating revenues, purchased
transportation and equipment rent decreased to 50.3% for 2015 from 51.6% for 2014. This decrease is primarily
due to a decrease in transportation service revenues, which typically operate with higher purchased transportation
and equipment rental costs, and declines in fuel surcharge revenues, which are typically passed on to our owner-
operators. For 2015, transportation services accounted for 61.6% of total operating revenues compared to 64.6%
for same period last year.

Direct personnel and related benefits. Direct personnel and related benefit costs for 2015 increased by

$12.2 million, or 5.9%, to $220.7 million compared to $208.5 million for 2014. Trends in these expenses are
generally correlated with changes in operating facilities and headcount requirements and, therefore, increase and
decrease with the level of demand for our value-added services and staffing needs of our operations. As a
percentage of operating revenues, personnel and related benefits expenses increased to 19.5% for 2015,
compared to 17.5% for 2014. The percentage is derived on an aggregate basis from both existing and new
programs and from customer operations at various stages in their lifecycles. Individual operations may be
impacted by additional production shifts or by overtime at selected operations. While generalizations about the
impact of personnel and related benefits costs as a percentage of total operating revenues are difficult, we
manage compensation and staffing levels, including the use of contract labor, to maintain target economics based
on near-term projections of demand for our services. As a percentage of total operating revenues, value-added
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services totaled 25.3% in 2015 compared to 23.9% in 2014. We employed an average of 4,397 people in the
United States, Mexico, Canada and Colombia in 2015 compared to 4,219 during 2014. We also engaged, on
average, the full-time equivalency of 1,606 people on a contract basis compared to 1,528 in 2014.

Commission expense. Commission expense for 2015 decreased by $6.1 million, or 13.9%, to $37.8 million from
$43.9 million for 2014. The absolute decrease was primarily due to the decrease in our operating revenues from
transportation services. Commission expense generally increases or decreases in proportion to our transportation
and intermodal revenues, excluding where we generate a higher proportion of our revenues at company-managed
terminals. As a percentage of operating revenues, commission expense decreased to 3.4% for 2015 compared to
3.7% for 2014. As a percentage of operating revenues, the decrease in commission expense is due to a shift in the
mix of revenues generated by company-managed locations and in value-added services where no commissions
are paid.

Operating expenses (exclusive of items shown separately). Operating expenses (exclusive of items shown
separately) decreased $8.1 million, or 6.9%, to $108.5 million for 2015, compared to $116.6 million for 2014. As
a percentage of operating revenues, operating expenses (exclusive of items shown separately) decreased to 9.6%
for 2015 from 9.8% for 2014. These expenses include items such as fuel, maintenance, cost of materials,
insurance, communications, utilities and other general expenses, and generally relate to fluctuations in customer
demand. The decrease in operating expenses (exclusive of items shown separately) was primarily due to
decreases in fuel expense on company-owned equipment of $9.4 million and $1.3 million in repair and
maintenance expense. These decreases were partially offset by increases of $0.7 million in licensing and permit
costs, $1.3 million in other operating expenses and $0.6 million in highway use and fuel taxes.

Occupancy expense. Occupancy expense for 2015 increased by $1.9 million, or 7.6%, to $27.0 million from
$25.1 million for 2014. As a percentage of operating revenues, occupancy expense increased to 2.4% for 2015
compared to 2.1% for 2014. The absolute increase was primarily attributable to the increase in the number of
company-leased value added service facilities. At December 31, 2015, we leased 32 value-added service
locations compared to 30 at December 31, 2014.

Selling, general and administrative. Selling, general and administrative expense for 2015 decreased by

$4.7 million, or 11.1%, to $37.5 million from $42.2 million for 2014. As a percentage of operating revenues,
selling, general and administrative expense decreased to 3.3% for 2015 compared to 3.5% for 2014. The absolute
decrease was primarily due to a decrease in salaries, wage and benefits costs of $3.5 million, which is the largest
component of selling, general and administrative expense. Additional decreases include $3.6 million decrease in
other selling, general and administrative costs and a $0.5 million decrease in bad debt expense. These decreases
were partially offset by an increase in professional services of $2.9 million. Minor fluctuations in other expense
categories reflect our efforts to maintain stable overhead expenditures while expanding the business. The overall
decrease in selling, general and administrative costs also impacted our reportable segments, where the rate of
allocated charges from the parent company was higher than the actual spend, thus resulting in a favorable impact
on income from operations not directly attributable to our transportation segment or our logistics segment.

Insurance and claims. Insurance and claims expense for 2015 decreased by $4.6 million, or 17.7%, to

$21.4 million from $26.0 million for 2014. As a percentage of operating revenues, insurance and claims
decreased to 1.9% for 2015 compared to 2.2% for 2014. The absolute decrease was primarily the result of
decreases in our cargo and service claims expense of $2.4 million and in our auto liability insurance premiums
and claims expense of $2.1 million.

Depreciation and amortization. Depreciation and amortization expense for 2015 increased by $1.8 million, or
5.4%, to $34.9 million from $33.1 million for 2014. The absolute increase is primarily the result of increases in
capital investments throughout 2014 compared to historic trends. These increases were partially offset by
decreases in certain other intangible assets becoming fully amortized.
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Interest expense, net. Net interest expense was $9.2 million for 2015 compared to $8.2 million for 2014. At
December 31, 2015, we had outstanding borrowings totaling $234.9 million compared to $235.3 million
outstanding at December 31, 2014. In connection with our December 2015 debt refinance, approximately
$1.3 million of capitalized financing costs were included as additional interest expense.

Other non-operating income. Other non-operating income was $0.8 million for 2015 compared to $0.4 million
for 2014. Included in other non-operating income were $0.3 million of gains on the sale of marketable securities,
which were partially offset by realized losses from other-than-temporary impairments of marketable securities
totaling $0.2 million.

Provision for income taxes. Provision for income taxes for 2015 was $25.0 million compared to $27.7 million for
2014, based on effective tax rates of 38.5% and 37.9%, respectively.

2014 Compared to 2013

Operating revenues. Operating revenues for 2014 increased by $158.0 million, or 15.3%, to $1.192 billion from
$1.034 billion for 2013. Included in operating revenues are fuel surcharges, where separately identifiable, of
$119.7 million for 2014, which compares to $118.6 million for 2013. Revenues from our transportation segment
increased $73.0 million, or 10.4%, and income from operations increased $6.4 million, or 22.4% compared to the
same period last year. In our logistics segment, revenues increased $85.0 million, or 26.0%, over the same period
last year, and included $103.1 million of revenues from our December 2013 acquisition of Westport. Income
from operations in our logistics segment decreased $7.8 million, or 13.3%, to $58.7 million compared to the
same period last year, and also included the results of Westport, which contributed approximately $14.6 million
to income from operations. Year-to- date operating margins continue to reflect the negative impact of the harsh
weather conditions we experienced during the first quarter of 2014, as well as the price and cost challenges
associated with our two largest dedicated transportation customers.

The increase in consolidated operating revenues was primarily the result of a $62.3 million increase in our
transportation services and $103.1 million of acquisition revenue from Westport in our value-added service
operations. These increases were partially offset by a decrease of $18.2 million in our existing value-added
service business. The increase in transportation services was the result of both higher load volumes and improved
operating revenues per loaded mile. The number of loads from our transportation operations increased to 643,000
in 2014 compared to 619,000 in 2013. Our operating revenue per loaded mile, excluding fuel surcharges
increased to $2.61 from $2.39 for 2013.

The decreased demand in value-added services excluding Westport was primarily due to the phase out of an
aerospace operation due to reductions in military spending, in-sourcing at an industrial customer’s value-added
service operations, the closing of operations at an automotive customer’s location, and seasonal supply chain
adjustments. At December 31, 2014, we provided value-added services at 45 locations, including 4 Westport
locations, compared to 43 at December 31, 2013.

Our intermodal operations also experienced an increase in load volumes and higher operating revenues per
loaded mile; however, this increase was partially offset by a $8.7 million reduction in our domestic container-
related operations with an affiliate. The number of loads from our intermodal operations increased to 309,000 for
2014 compared to 307,000 for 2013, and our operating revenue per loaded mile, excluding fuel surcharges
increased to $4.35 from $3.74 for 2013.

Purchased transportation and equipment rent. Purchased transportation and equipment rental costs for 2014
increased by $55.3 million, or 9.9%, to $615.3 million from $560.0 million for 2013. Purchased transportation
and equipment rent generally increases or decreases in proportion to the revenues generated through owner-
operators and other third party providers, and is generally correlated with changes in demand for transportation
and intermodal services. Combined, transportation and intermodal service revenues increased 8.2% to
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$907.0 million for 2014 compared to $838.4 million for 2013. As a percentage of operating revenues, purchased
transportation and equipment rent expense decreased to 51.6% for 2014 from 54.2% for 2013. This decrease is
primarily due to a combined decrease in transportation and intermodal service revenues as a percentage of total
operating revenues. Transportation and intermodal services revenues combined comprise 76.2% of total
operating revenues for 2014 compared to 81.1% for 2013.

Direct personnel and related benefits. Direct personnel and related benefits expenses for 2014 increased by
$30.1 million, or 16.9%, to $208.5 million compared to $178.4 million for 2013. Trends in these expenses are
generally correlated with changes in operating facilities and headcount requirements and, therefore, increase with
the level of demand for our value-added services and staffing needs of our operations. The increase in direct
personnel and related benefits expense was primarily due to the operations of Westport, which accounted for
$30.9 million of the expense. As a percentage of operating revenues, personnel and related benefits expenses
increased to 17.5% for 2015, compared to 17.3% for 2014. The percentage is derived on an aggregate basis from
both existing and new programs, and from customer operations at various stages in their lifecycles. Individual
operations may be impacted by additional production shifts or by overtime at selected operations. While
generalizations about the impact of personnel and related benefits costs as a percentage of total revenue are
difficult, we manage compensation and staffing levels, including the use of contract labor, to maintain target
economics based on near-term projections of demand for our services. The loss of productivity and additional
labor and overtime needs to meet customer service obligations during the harsh winter experienced in the first
quarter of 2014, and the lower productivity during the start-up phase of a dedicated transportation contract
awarded in the second quarter 2014 both negatively impacted the year-to-date results.

Commission expense. Commission expense for 2014 increased by $4.7 million, or 12.0%, to $43.9 million from
$39.2 million for 2013. The absolute increase was primarily due to increases in our operating revenues from
transportation and intermodal services. Commission expense generally increases or decreases in proportion to our
transportation and intermodal revenues, excluding where we generate a higher proportion of our revenues at
company-managed terminals. As a percentage of operating revenues, commission expense decreased to 3.7% for
2014 compared to 3.8% for 2013. As a percentage of operating revenues, the decrease in commission expense is
due to an increase in our value-added services operations, including Westport, where no commissions are paid.

Operating expenses (exclusive of items shown separately). Operating expenses (exclusive of items shown
separately) increased by $37.3 million, or 47.0%, to $116.6 million for 2014, compared to $79.3 million for
2013. As a percentage of operating revenues, operating expenses (exclusive of items shown separately) increased
to 9.8% for 2014 from 7.7% for 2013. These expenses include items such as fuel, maintenance, cost of materials,
insurance, communications, utilities and other general expenses, and generally relate to fluctuations in customer
demand. The increase was primarily due to the operations of Westport, which totaled $34.1 million in operating
expenses (exclusive of items shown separately). Additional increases include increased fuel expenses on
company owned tractors of $2.1 million and repair and maintenance expense of $2.4 million.

Occupancy expense. Occupancy expense for 2014 increased by $5.1 million, or 25.5%, to $25.1 million from
$20.0 million for 2013. As a percentage of operating revenue, occupancy expense increased to 2.1% for 2014
compared to 1.9% for the same period last year. The absolute increase in occupancy expense is primarily
attributable to the operations of Westport, which contributed approximately $5.8 million in additional building
rents and related costs during the period.

Selling, general and administrative. Selling, general and administrative expense for 2014 increased by

$9.2 million, or 27.9%, to $42.2 million from $33.0 million for 2013. As a percentage of operating revenues,
selling, general and administrative expense increased to 3.5% for 2014 compared to 3.2% for 2013. The largest
component of selling, general and administrative expense, salaries, wages and related benefits, increased

$7.6 million, including $2.6 million attributable to Westport, $0.7 million of additional bonus expense, and an
additional $0.9 million of stock-based compensation expense due to accelerated vesting of executive officers
upon retirement. Also included in selling, general and administrative expense is $2.0 million charge for an
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uncollectible account related to a customer in the oil exploration industry. Minor fluctuations in other expense
categories reflect our efforts to maintain stable overhead expenditures while expanding the business.

Insurance and claims. Insurance and claims expense for 2014 increased by $6.8 million, or 35.4%, to

$26.0 million from $19.2 million for 2013. As a percentage of operating revenues, insurance and claims expense
increased to 2.2% for 2014 from 1.9% for 2013. The absolute increase was primarily the result of an increase in
cargo and service claims expense of $2.9 million and in our auto liability insurance premiums and claims
expense of $3.8 million. The increase in auto liability insurance premiums and claims expense was primarily
driven by an increase in our outstanding exposure to existing claims, including increased exposure resulting from
our global reorganization and streamlining initiative.

Depreciation and amortization. Depreciation and amortization expense for 2014 increased by $13.4 million, or
68.0%, to $33.1 million from $19.7 million for 2013. The absolute increase is primarily the result of the
acquisition of Westport. Amortization on Westport’s acquired intangible assets was $8.4 million, while
depreciation expense on acquired machinery, equipment and leasehold improvement was approximately

$2.5 million. Additional increases in depreciation expense are attributable to the significant investment in capital
expenditures which totaled $59.8 million in 2014. These increases were partially offset by decreases in certain
other intangible assets becoming fully amortized.

Interest expense, net. Net interest expense was $8.2 million for 2014 compared to $4.0 million for 2013. As of
December 31, 2014, we had outstanding borrowings totaling $235.3 million, including $120.5 million advanced
on December 19, 2013 in connection with our acquisition of Westport, compared to $237.5 million at
December 31, 2013.

Other non-operating income. Other non-operating income was $0.4 million in both 2014 and 2013. There were
no significant or unusual items impacting other non-operating income.

Provision for income taxes. Provision for income taxes for 2014 was $27.7 million compared to $30.3 million for
2013, based on an effective tax rate of 37.9% and 37.5%, respectively.

Liquidity and Capital Resources

Our primary sources of liquidity are funds generated by operations, our availability to borrow under our

$120 million revolving credit facility with PNC Bank, our $20 million revolving credit facility with Comerica
Bank, on margin against our marketable securities held at UBS, from installment notes, and proceeds from the
sales of marketable securities. Additionally, our $120 million revolving credit facility includes an accordion
feature which would allow us to increase availability by up to $30 million upon our request. Beginning in
December 2015, we use secured asset lending to fund a substantial portion of purchases of tractors, trailers and
selected warehouse equipment.

We employ an asset-light operating strategy which we believe lowers our capital expenditure requirements. In
general, our facilities used in our value-added services are leased on terms that are either substantially matched to
our customer’s contracts, are month-to-month or are provided to us by our customers. We also utilize owner-
operators and third-party carriers to provide a significant portion of our transportation and specialized services. A
significant portion of the tractors and trailers used in our business are provided by our owner-operators. In
addition, our use of agents reduces our overall need for large terminals. As a result, our capital expenditure
requirements are limited in comparison to most large transportation and logistics service providers, which
maintain significant properties and sizable fleets of owned tractors and trailers.

In 2015, our capital expenditures totaled $26.3 million, however, at December 31, 2015, we had outstanding
equipment purchase obligations of approximately $24.4 million. Our 2015 capital expenditures primarily

consisted of transportation equipment and investments in support of our value-added service operations. Our
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asset-light business model depends somewhat on the customized solutions we implement for specific customers.
As a result, our capital expenditures will depend on specific new contracts and the overall age and condition of
our owned transportation equipment. In 2016, exclusive of acquisitions of businesses, we expect our capital
expenditures to be in the range of 5% to 6% of operating revenues. The anticipated amount is somewhat higher
than our historical trends. We expect to make these capital expenditures for the acquisition of transportation
equipment to support our more dynamic approach to fleet management, to support our new and existing value-
added service operations, and for the acquisition of real property and improvements to our existing terminal yard
and container facilities.

We have a cash dividend policy which anticipates a total annual dividend of $0.28 per share of common stock,
payable in quarterly increments of $0.07 per share of common stock. We paid $0.28 per common share, or

$8.2 million, during the year ended December 31, 2015. On February 25, 2016, our Board of Directors declared a
quarterly cash dividend of $0.07 per share of common stock, which is payable to shareholders of record at the
close of business on March 7, 2016 and is expected to be paid on March 17, 2016. Declaration of future cash
dividends are subject to final determination by the Board of Directors each quarter after its review of our
financial condition, results of operations, capital requirements, any legal or contractual restrictions on the
payment of dividends and other factors the Board of Directors deems relevant.

We expect that our cash flow from operations, working capital and available borrowings will be sufficient to
meet our capital commitments, to fund our operational needs for at least the next twelve months, and to fund
mandatory debt repayments. Based on the availability of borrowings under our credit facilities, against our
marketable security portfolio and other financing sources, and assuming the continuation of our current level of
profitability, we do not expect that we will experience any liquidity constraints in the foreseeable future.

We continue to evaluate business development opportunities, including potential acquisitions that fit our strategic
plans. There can be no assurance that we will identify any opportunities that fit our strategic plans or will be able
to execute any such opportunities on terms acceptable to us. Depending on prospective consideration to be paid
for an acquisition, any such opportunities would be financed first from available cash and cash equivalents and
availability of borrowings under our credit facilities.

Revolving Credit, Promissory Notes and Term Loan Agreements

On December 23, 2015, Universal and certain of its U.S. wholly-owned subsidiaries entered into a combination
of secured and unsecured loans with certain lenders. The loans consisted of a $120 million revolving credit
facility with PNC Bank (the “PNC Facility”), five equipment promissory notes with Key Equipment Finance
totaling $83.6 million (the “Key Equipment Notes™), a $60 million revolving credit and term loan agreement with
Comerica Bank (the “Comerica Facility”), and a $40 million unsecured term loan with Flagstar Bank (the
“Flagstar Loan”). Upon closing, the Company and subsidiaries involved borrowed approximately $234.9 million
to pay off existing indebtedness, and terminate its previous Revolving Credit and Term Loan Agreement with
Comerica Bank, and to pay fees and expenses associated with the new credit agreements.

Borrowings under the PNC Facility may be made by certain U.S. subsidiary borrowers until, and mature on,
December 23, 2020. Outstanding borrowings bear interest at LIBOR or a base rate, plus an applicable margin for
each. The applicable margin fluctuates based on the borrowing subsidiaries’ quarterly average excess
availability, as defined in the PNC Facility. Upon request, the PNC Facility may be increased by up to

$30 million and provides for up to $3 million in letters of credit. As security for all indebtedness pursuant to the
PNC facility, PNC Bank was granted a first priority perfected security interest in cash, deposits and accounts
receivable of the borrowing subsidiaries and selected other assets. The credit facility includes customary
affirmative and negative covenants and events of default, as well as financial covenants requiring a minimum
fixed charge coverage ratio to be maintained after a triggering event, as defined in the PNC Facility. The PNC
Facility also includes customary mandatory prepayments provisions. At December 31, 2015, our $59.6 million
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revolver advance was secured by, among other assets, net eligible accounts receivable totaling $93.7 million. We
did not have any letters of credit issued against the credit facility and $24.8 million was available for borrowing.

The Key Equipment Notes refinanced a substantial portion of our transportation equipment by one of our wholly-
owned subsidiaries. As security for all indebtedness pursuant to the Key Equipment Notes, Key Equipment Finance
was granted liens on selected titled vehicles. Additionally, the obligations under the Key Equipment Notes are
guaranteed by certain wholly-owned operating subsidiaries of the Company in connection with each such
subsidiary’s lease of equipment. The Key Equipment Notes also include financial covenants requiring the
borrowing subsidiary to maintain a ratio of operating cash flow to fixed charges of not less than 1.1:1, as defined in
the agreement. At December 31, 2015, the outstanding balance on the Key Equipment Notes totaled $83.6 million.
The Key Equipment Notes are payable in 60 monthly installments and bear interest at a fixed rate of 3.75%.

The Comerica Facility provides for aggregate borrowing facilities of up to $60 million to our Westport Axle
Corporation subsidiary. The Comerica Facility consists of a $40 million term loan and a $20 million revolver.
Additionally, the Comerica Facility provides for up to $2 million in letters of credit. Borrowings under the term
loan were advanced on December 23, 2015 and mature on December 23, 2020. The term loan must be repaid in
20 equal quarterly installments of $1.5 million over five years beginning March 1, 2016, with any remaining
balance due at maturity. Borrowings under the revolving credit facility may be made until, and mature on,
December 23, 2020. Borrowings under the Comerica Facility bear interest at LIBOR or a base rate, plus an
applicable margin for each. The applicable margin fluctuates based on Westport’s total debt to EBITDA ratio, as
defined in the Comerica Facility.

The Comerica Facility requires us to repay the borrowings as follows: 50% (which percentage shall be reduced to
0% subject to Westport attaining a certain leverage ratio) of Westport’s annual excess cash flow, as defined;
100% of the net cash proceeds if we sell Westport’s machining division; 50% of net proceeds from certain equity
issuances; 100% of proceeds from the issuance of certain indebtedness; and 100% of net proceeds from the sale
of certain assets, insurance and condemnation proceeds.

As security for all indebtedness under the Comerica Facility, Westport granted a first perfected security interest
on all of its tangible and intangible property and in assets acquired in the future. The Company also pledged
100% of its equity interest in Westport. The Comerica Facility also contains a “springing” guaranty requiring the
Company to guarantee the indebtedness under certain events, as defined in the Comerica Facility. The Comerica
Facility includes financial covenants requiring Westport to maintain a minimum fixed charge coverage ratio,
minimum quarterly EBITDA amounts, as defined in the credit agreement, and a maximum debt to EBITDA ratio,
as well as customary affirmative and negative covenants and events of default. At December 31, 2015, there were
no letters of credit issued under the Comerica Facility, and the outstanding balance was $51.8 million. At
December 31, 2015, our $11.8 million revolver advance was secured by, among other assets, net eligible
accounts receivable and inventory totaling $17.6 million and $7.1 million, respectively. At December 31, 2015,
availability, as defined in the Comerica Facility, was $6.8 million.

Proceeds of the $40 million Flagstar Loan were advanced on December 23, 2015, and the outstanding principal
balance is due on or before July 15, 2016. Borrowings under the Flagstar Loan bear interest at LIBOR, plus
3.5%, and interest on the unpaid balance is payable monthly commencing on February 1, 2016. The Company
may voluntarily repay the loan in whole or in part at any time, subject to certain customary breakage costs. The
loan agreement provides for a conversion option whereby Flagstar Bank has committed to refinance the
unsecured term loan with up to $40 million of secured real estate term notes with a wholly-owned subsidiary of
the Company. Each real estate term note will be secured by a first mortgage on a particular parcel of real estate
and improvements included in the collateral pool, as defined in the Flagstar Loan. Refinancing under the secured
real estate term notes is subject to, among other things, the satisfaction of all conditions at conversion including
satisfactory receipt and review of appraisals, environmental and title work, and insurance policies with respect to
the assets in the collateral pool. At December 31, 2015, the $40 million Flagstar Loan was fully drawn.

34



Secured Line of Credit

The Company maintains a secured borrowing facility at UBS Financial Services, Inc., or UBS, using its
marketable securities as collateral for the short-term line of credit. The line of credit bears an interest rate equal
to LIBOR plus 1.10%, and interest is adjusted and billed monthly. No principal payments are due on the
borrowing; however, the line of credit is callable at any time. The amount available under the line of credit is
based on a percentage of the market value of the underlying securities. If the equity value in the account falls
below the minimum requirement, the Company must restore the equity value, or UBS may call the line of credit.
As of December 31, 2015 the Company did not have any amounts outstanding under the line of credit, and the
maximum available borrowings against the line of credit were $7.4 million.

Discussion of Cash Flows

At December 31, 2015, we had cash and cash equivalents of $12.9 million compared to $8.0 million at
December 31, 2014. Net cash provided by operating activities was $78.3 million, while we used $26.2 million in
investing activities and $46.2 million in financing activities.

The $78.3 million in net cash provided by operations was primarily attributed to $40.0 million of net income
which reflects non-cash depreciation and amortization, losses on the sales property and equipment, amortization
and write-off of debt issuance costs, stock-based compensation, gains on the sales of marketable securities, other-
than-temporary impairments of marketable securities, provisions for doubtful accounts and a change in deferred
income taxes totaling $40.9 million, net. Net cash provided by operating activities also reflects an aggregate
increase in net working capital totaling $2.6 million. The increase in the working capital position is primarily the
result of a decrease in accounts payable, accrued expenses and other current liabilities, and insurance and claims
accruals. This was partially offset by decreases in accounts receivable and in prepaid expenses and other assets.
Also included in the change in working capital were affiliate transactions consisting of an increase in receivable
from affiliates of $0.4 million and an increase in accounts payable to affiliates of $0.5 million.

The $26.2 million in net cash used in investing activities consisted of $26.3 million of capital expenditures and
$1.2 million for the purchases of marketable securities. These uses were partially offset by $0.8 million in proceeds
from the sale of property and equipment and $0.4 million in proceeds from the sale of marketable securities.

Net cash used in financing activities totaled $46.2 million. As of December 31, 2015, we had outstanding
borrowings totaling $234.9 million compared to $235.3 million at December 31, 2014. We paid $34.4 million for
purchases of common stock through a “Dutch auction” tender offer, cash dividends of $8.2 million, $1.0 million
in capital lease obligations, $1.5 million in capitalized financing costs and $0.7 million for repurchases of
common stock upon exercising our right of first refusal pursuant to a restricted stock bonus awards.

Contractual Obligations

The following summarizes our contractual obligations at December 31, 2015, and the effect such obligations are
expected to have on our liquidity and cash flow in future periods (in thousands):

Payments due by period
Less Than 1-3 3-5 More Than 5
Total 1 Year Years Years Years
Long-termdebt (1) ........ ... .. ... oL, 243,292 64,525 48,716 130,051 —
Capital lease obligations ....................... 2,100 989 1,111 — —
Operating lease obligations (2) .................. 72,117 20,089 26,023 10,502 15,503
Purchase obligations (3) ....................... 24,404 24,404 — — —
Total ........ ... .. ... $341,913 $110,007 $75,850 $140,553 $15,503

(1) Includes interest on our fixed rate Key Equipment Notes. Interest on variable rate debt is not included.
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(2) Certain operating lease obligations in a currency other than the U.S. dollar will be affected by the exchange
rate in effect at the time each cash payment is made.

(3) Includes purchase obligations for the acquisition of transportation equipment expected to be delivered in
2016, as well as equipment purchases to support new and existing value-added service operations in the U.S.
and in San Luis Potosi, Mexico.

At December 31, 2015, the total amount of gross unrecognized tax benefits was $0.3 million. This amount is not
included in the above table as the Company cannot reasonably estimate the timing of cash settlements, if any,
with taxing authorities. At December 31, 2015, the Company has insurance and claims liabilities of

$21.9 million, of which $11.5 million are covered by insurance. This amount is not included in the above table as
the Company cannot reasonably estimate the timing of cash settlements on these liabilities.

Off-Balance Sheet Arrangements

None.

Legal Matters

We are subject to various legal proceedings and other contingencies, the outcomes of which are subject to
significant uncertainty. We accrue for estimated losses if it is probable that an asset has been impaired or a
liability has been incurred and the amount of the loss can be reasonably estimated. We use judgment and
evaluate, with the assistance of legal counsel, whether a loss contingency arising from litigation should be
disclosed or recorded. The outcome of legal proceedings is inherently uncertain and so typically a loss cannot be
precisely estimated. Accordingly, if the outcome of legal proceedings is different than is anticipated by us, we
would have to record the matter at the actual amount at which it was resolved, in the period resolved, impacting
our results of operations and financial position for the period.

Critical Accounting Policies

Our financial statements have been prepared in accordance with U.S. generally accepted accounting principles.
The preparation of these financial statements requires us to make estimates and judgments that affect the reported
amounts of assets, liabilities, operating revenues and operating expenses.

Critical accounting policies are those that are both (1) important to the portrayal of our financial condition and
results of operations and (2) require management’s most difficult, subjective or complex judgments, often as a
result of the need to make estimates about the effect of matters that are inherently uncertain. As the number of
variables and assumptions affecting the possible future resolution of the uncertainties increase, those judgments
become even more subjective and complex. In order to provide an understanding about how our management
forms its judgments about future events, including the variables and assumptions underlying the estimates, and
the sensitivity of those judgments to different circumstances, we have identified our critical accounting policies
below.

Revenue Recognition

We recognize revenue at the time (1) persuasive evidence of an arrangement with our customer exists,

(2) services have been rendered, (3) sales price is fixed and determinable, and (4) collectability is reasonably
assured. For transportation services, we recognize revenue at the time of delivery to the receiver’s location. For
service arrangements in general, we recognize revenue after the related services have been rendered. Our
customer contracts could involve multiple revenue-generating activities performed for the same customer. When
several contracts are entered into with the same customer in a short period of time, we evaluate whether these
contracts should be considered as a single, multiple element contract for revenue recognition purposes. Criteria
we consider that may result in the aggregation of contracts include whether such contracts are actually entered
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into within a short period of time, whether services in multiple contracts are interrelated, or if the negotiation and
terms of one contract show or include consideration for another contract or contracts. Our current contracts have
not been required to be aggregated, as they are negotiated independently on a standalone basis. Our customers
typically choose their vendor and award business at the conclusion of a competitive bidding process for each
service. As a result, although we evaluate customer purchase orders and agreements for multiple elements and
aggregation of individual contracts into a multiple element arrangement, our current contracts do not meet the
criteria required for multiple element contract accounting.

We are the primary obligor when rendering transportation, value-added and intermodal services and assume the
corresponding credit risk with customers. We have discretion in setting sales prices and, as a result, our earnings
may vary. In addition, we have discretion to choose and negotiate terms with our multiple suppliers for the
services ordered by our customers. This includes owner-operators with whom we contract to deliver our
transportation services.

Allowance for Uncollectible Receivables

The allowance for potentially uncollectible receivables is based on a combination of historical data, cash
payment trends, specific customer issues, write-off trends, general economic conditions and other factors.
Management continuously monitors these factors to arrive at the estimate of accounts receivable that may be
ultimately uncollectible. The receivables analyzed include trade receivables, as well as loans and advances made
to owner-operators. All other balances are reviewed on a pooled basis. This analysis requires us to make
significant estimates. Changes in the facts and circumstances that these estimates are based upon and changes in
the general economic environment could result in a material change to the allowance for uncollectible
receivables. These changes include, but are not limited to, deterioration of customers’ financial position, changes
in our relationships with our customers, agents and owner-operators and unforeseen issues relating to individual
receivables.

Insurance and Claim Costs

We maintain auto liability, workers compensation and general liability insurance with licensed insurance carriers.
We are self-insured for all cargo and equipment damage claims. Insurance and claims expense represents
premiums paid by us and the accruals made for claims within our self-insured retention amounts. A liability is
recognized for the estimated cost of all self-insured claims including an estimate of incurred but not reported
claims based on historical experience and for claims expected to exceed our policy limits. In addition, legal
expenses related to auto liability claims are covered under our policy. We are responsible for all other legal
expenses related to claims.

We establish reserves for anticipated losses and expenses related to cargo and equipment damage claims and auto
liability claims. The reserves consist of specific reserves for all known claims and an estimate for claims incurred
but not reported, and losses arising from known claims ultimately settling in excess of insurance coverage using
loss development factors based upon industry data and past experience. In determining the reserves, we
specifically review all known claims and record a liability based upon our best estimate of the amount to be paid.
In making our estimate, we consider the amount and validity of the claim, as well as our past experience with
similar claims. In establishing the reserve for claims incurred but not reported, we consider our past claims
history, including the length of time it takes for claims to be reported to us. Based on our past experience, the
time between when a claim occurs and when it is reported to us is short. As a result, we believe that the number
of incurred but not reported claims at any given point in time is small. These reserves are periodically reviewed
and adjusted to reflect our experience and updated information relating to specific claims. As of December 31,
2015, we did not have any reserves for workers’ compensation or general liability claims. If we experience
claims that are not covered by our insurance or that exceed our estimated claim reserve, it could increase the
volatility of our earnings and have a materially adverse effect on our financial condition, results of operations or
cash flows.

37



Valuation of Long-Lived Asset, including Goodwill and Intangible Assets

We are required to test goodwill for impairment annually or more frequently, whenever events occur or
circumstances change that would more likely than not reduce the fair value of a reporting unit with goodwill
below its carrying amount. We annually test goodwill impairment during the third quarter. Goodwill represents
the excess purchase price over the fair value of assets acquired in connection with our acquisitions. We
continually assess whether any indicators of impairment exist, which requires a significant amount of judgment.
Such indicators may include a sustained significant decline in our share price and market capitalization; a decline
in our expected future cash flows; a significant adverse change in legal factors or in the business climate;
unanticipated competition; overall weaknesses in our industry; and slower growth rates. Adverse changes in these
factors could have a significant impact on the recoverability of goodwill and could have a material impact on our
consolidated financial statements. The Company has the option to first assess qualitative factors such as current
performance and overall economic conditions to determine whether or not it is necessary to perform a two-step
quantitative goodwill impairment test. If the Company chooses that option, we would not be required to perform
Step 1 of the test unless we determine that, based on a qualitative assessment, it is more likely than not that the
fair value of a reporting unit is less than its carrying value. If we determine that it is more likely than not, or if we
choose not to perform a qualitative assessment, we must then then proceed with Step 1 of the two-step
impairment test. In the two-step quantitative goodwill test, the Company compares the carrying value of a
reporting unit to its fair value. If the carrying value of the reporting unit exceeds the estimated fair value, a
second step is performed, which compares the implied fair value of goodwill to the carrying value, to determine
the amount of impairment. During the third quarter of 2015, we completed our goodwill impairment testing by
performing a quantitative assessment. Based on the results of this test, no impairment loss was recognized.

We evaluate the carrying value of long-lived assets, other than goodwill, for impairment by analyzing the
operating performance and anticipated future cash flows for those assets, whenever events or changes in
circumstances indicate that the carrying amounts of such assets may not be recoverable. We evaluate the need to
adjust the carrying value of the underlying assets if the sum of the expected cash flows is less than the carrying
value. Our projection of future cash flows, the level of actual cash flows, the methods of estimation used for
determining fair values and salvage values can impact impairment. Any changes in management’s judgments
could result in greater or lesser annual depreciation and amortization expense or impairment charges in the
future. Depreciation and amortization of long-lived assets is calculated using the straight-line method over the
estimated useful lives of the assets.

Other-than-temporary Impairments

Periodically, we review all available-for-sale securities for other-than-temporary impairment. An impairment that
is an other-than-temporary impairment is a decline in the fair value of a security below its cost basis attributable
to factors that indicate the cost basis in the security may not be recoverable in the near term. The determination
of an other-than-temporary impairment is a subjective process, and requires judgment and assumptions that could
affect the timing of loss realization. We consider several factors including the severity and duration of the
decline, the financial condition and near-term prospects of the specific issuers and the industries in which they
operate, and our intent and ability to hold these securities for a sufficient period of time to allow for a recovery.
If, in our judgment, the impairment is determined to be other-than-temporary, the cost basis of the security is
written down to the then-current market value, and the unrealized loss is transferred from accumulated other
comprehensive loss as an immediate reduction of current earnings. Gross unrealized holding losses of

$1.1 million as of December 31, 2015 have not been recognized in earnings as these impairments in value were
judged to be temporary. We may incur future impairment charges if declines in market values continue or worsen
and impairments are no longer considered temporary.

Recently Issued Accounting Pronouncements Not Currently Effective

See Item 8: Note 1(w) to the Consolidated Financial Statements for discussion of new accounting
pronouncements.
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ITEM 7A: QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
Interest Rate Risk

Our principal exposure to interest rate risk relates to outstanding borrowing under credit agreements with PNC
Bank, Comerica Bank, and Flagstar Bank, as well as our secured line of credit with UBS, all of which incur
interest at floating rates. Borrowings under the credit agreements with each of the banks bear interest at LIBOR
or a base rate, plus an applicable margin for each. Our secured line of credit with UBS bears interest at a floating
rate equal to LIBOR plus 1.10%. As of December 31, 2015, we had total variable interest rate borrowings of
$151.3 million. Assuming variable rate debt levels remain at $151.3 million for a full year, a 100 basis point
increase in interest rates on our variable rate debt would increase interest expense approximately $1.5 million
annually.

With respect to the Comerica Facility, no later than 90 days after closing we must execute and deliver a Rate
Management Agreement (or other interest rate swap agreements), as defined in the Comerica Facility, based on a
notional amount of not less than $12.0 million and a duration of two years.

Included in cash and cash equivalents is approximately $96,000 in short-term investment grade instruments. The

interest rates on these instruments are adjusted to market rates at least monthly. In addition, we have the ability to
put these instruments back to the issuer at any time. Accordingly, any future interest rate risk on these short-term

investments would not be material.

Commodity Price Risk

Fluctuations in fuel prices can affect our profitability by affecting our ability to retain or recruit owner-operators.
Our owner-operators bear the costs of operating their tractors, including the cost of fuel. The tractors operated by
our owner-operators consume large amounts of diesel fuel. Diesel fuel prices fluctuate greatly due to economic,
political and other factors beyond our control. To address fluctuations in fuel prices, we seek to impose fuel
surcharges on our customers and pass these surcharges on to our owner-operators. Historically, these
arrangements have not fully protected our owner-operators from fuel price increases. If costs for fuel escalate
significantly it could make it more difficult to attract additional qualified owner-operators and retain our current
owner-operators. If we lose the services of a significant number of owner-operators or are unable to attract
additional owner-operators, it could have a materially adverse effect on our financial condition, results of
operations and cash flows.

Exposure to market risk for fluctuations in fuel prices also relates to a small portion of our transportation service
contracts for which the cost of fuel is integral to service delivery and the service contract does not have a
mechanism to adjust for increases in fuel prices. Increases and decreases in the price of fuel are generally passed
on to our customers for which we realize minimal changes in profitability during periods of steady market fuel
prices. However, profitability may be positively or negatively impacted by sudden increases or decreases in
market fuel prices during a short period of time as customer pricing for fuel services is established based on
market fuel costs. We believe the exposure to fuel price fluctuations would not materially impact our results of
operations, cash flows or financial position.

Included in operating revenues are fuel surcharges, where separately identifiable, of $75.7 million in 2015
compared to $119.7 million in 2014.

Equity Securities Risk

The Company from time to time invests cash in excess of its current needs in marketable securities, much of
which is held in equity securities, which are actively traded on public exchanges. It is the philosophy of the
Company to minimize the risk of capital loss without foregoing the potential for capital appreciation through
investing in value-and-income oriented investments. However, holding equity securities subjects the Company to
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fluctuations in the market value of its investment portfolio based on current market prices. A drop in market
prices or other unstable market conditions could cause a loss in the value of the Company’s marketable securities
classified as available-for-sale.

Marketable securities are carried at fair value and are marked to market at the end of each quarter, with the
unrealized gains and losses, net of tax, included as a component of accumulated other comprehensive income,
unless the declines in value are judged to be other-than-temporary, in which case an impairment charge would be
included in the determination of net income. Gross unrealized holding losses of $1.1 million as of December 31,
2015 have not been recognized in earnings as these impairments in value were judged to be temporary. We may
incur future impairment charges if declines in market values continue or worsen and impairments are no longer
considered temporary. See Item 8, Note 1(e) to the Consolidated Financial Statements.

As of December 31, 20135, the fair value of equity securities was $13.4 million compared to $14.3 million at
December 31, 2014. The decrease during 2015 represents net realized and unrealized holding losses of $1.9
million and proceeds from sales of securities totaling $0.4 million and a related $0.3 million in realized gains,
which was partially offset by purchases totaling $1.2 million. A 10% decrease in the market price of our
marketable equity securities would cause a corresponding 10% decrease in the carrying amounts of these
securities, or approximately $1.3 million.

Foreign Exchange Risk

For the year ended December 31, 2015, 3.6% of our revenues were derived from services provided outside the
United States, principally in Mexico, Canada and Colombia. Exposure to market risk for changes in foreign
currency exchange rates relates primarily to selling services and incurring costs in currencies other than the local
currency and to the carrying value of net investments in foreign subsidiaries. As a result, we are exposed to
foreign currency exchange rate risk due primarily due to translation of the accounts of our Mexican, Canadian
and Colombian operations from their local currencies into U.S. dollars and also to the extent we engage in cross-
border transactions. The majority of our exposure to fluctuations in the Mexican peso, Canadian dollar, and
Colombian peso is naturally hedged, since a substantial portion of our revenues and operating costs are
denominated in each country’s local currency. Historically, we have not entered into financial instruments for
trading or speculative purposes. Short-term exposures to fluctuating foreign currency exchange rates are related
primarily to intercompany transactions. The duration of these exposures is minimized by ongoing settlement of
intercompany trading obligations.

The net investments in our Mexican, Canadian and Colombian operations are exposed to foreign currency
translation gains and losses, which are included as a component of accumulated other comprehensive income in
our statement of shareholders’ equity. Adjustments from the translation of the net investment in these operations
decreased equity by approximately $2.3 million for the year ended December 31, 2015.
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ITEM 8: FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
Report of Independent Registered Public Accounting Firm

Board of Directors and Stockholders
Universal Truckload Services, Inc.
Warren, Michigan

We have audited the accompanying consolidated balance sheets of Universal Truckload Services, Inc. as of
December 31, 2015 and 2014, and the related consolidated statements of income, comprehensive income,
shareholders’ equity, and cash flows for each of the three years in the period ended December 31, 2015. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall presentation of the
financial statements. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Universal Truckload Services, Inc. at December 31, 2015 and 2014, and the results of its
operations and its cash flows for each of the three years in the period ended December 31, 2015, in conformity
with accounting principles generally accepted in the United States of America.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), Universal Truckload Service, Inc.’s internal control over financial reporting as of December 31,
2015, based on criteria established in Internal Control — Integrated Framework (2013) issued by the Committee
of Sponsoring Organizations of the Treadway Commission (COSO) and our report dated March 15, 2016
expressed an unqualified opinion thereon.

/s/ BDO USA, LLP

Troy, Michigan
March 15, 2016
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UNIVERSAL TRUCKLOAD SERVICES, INC.

Consolidated Balance Sheets

December 31, 2015 and 2014
(In thousands, except share data)

Assets

Current assets:

Cash and cashequivalents . . ........ ... ... . i
Marketable SECUTIIES . ... ..ttt e e
Accounts receivable—net of allowance for doubtful accounts of $5,173 and

85,207, reSpectively . . ..ot t
Otherreceivables . . ... ... ...
Due from affiliates .. .......... .. . .
Prepaid inCoOmMe taxes . . . ..ottt e
Prepaid expenses and other ......... ... .
Deferred inCome taxes . . .. ...ttt

Total current assets . ......... ... .. i

Property and equipment, Nt .. ... ... ... ..ttt

GoodWiIll . .o
Intangible assets—net of accumulated amortization of $43,495 and $34,340,

TESPECHIVELY . . e

Other SSELS . . . v vttt ettt e e e e e

Liabilities and Shareholders’ Equity
Current liabilities:
Accounts payable ... ...
Due to affiliates . . ... e
Accrued expenses and other current liabilities ............. ... .. ... .. .. ..
Insurance and claims . . ....... .. ..
Income taxes payable . ......... ...
Current maturities of capital lease obligations ............. ... ... ... .. ......
Current portion of long-termdebt ... ...... .. ... .. .. .. .. . L

Total current liabilities ........... ... ... .. .. i

Long-term liabilities:
Long-term debt .. ... ... . .
Capital lease obligations, net of current maturities . ... ........................
Deferred iNCOME tAXES . . . . oo vttt ettt et
Other long-term liabilities . ........... ... i i

Total long-term liabilities ............ .. ... .. .. . . ...
Shareholders’ equity:

Common stock, no par value. Authorized 100,000,000 shares; 30,884,727 and
30,856,506 shares issued; 28,398,900 and 29,997,784 shares outstanding,
TESPECLIVELY . . .o

Paid-in capital ... ...

Treasury stock, at cost; 2,485,827 and 858,722 shares, respectively ..............

Retained earnings . ... .........o.iiiiit i

Accumulated other comprehensive income:

Unrealized holding gain on available-for-sale securities, net of income taxes of
$1,015 and $1,642, respectively ...t
Foreign currency translation adjustments ...............................

Total shareholders’ equity . ... .......ouitnin ..
Total liabilities and shareholders’ equity ...........................

See accompanying notes to consolidated financial statements.

42

2015 2014

$ 12,930 $ 8,001
13,431 14,309

141,275 151,107
15,422 13,856
1,924 1,562
— 2,719
18,122 19,340
6,427 5,386

209,531 216,280
177,189 178,069
74,484 74,484

44,665 53,820
5,129 6,361

$510,998 $529,014

$ 46,347 $ 57,448
3,413 2,896
18,989 22,341
21,906 20,704

916 1,051
61,488 9,593

154,104 114,033

173,425 225,705
1,065 1,980
46,840 45,883
4,483 4,252

225,813 277,820

30,885 30,857

2,914 2,448
(50,018)  (14,953)

149,743 117,913

1,801 2,888
(4,244) (1,992)

131,081 137,161
$510,998 $529,014




UNIVERSAL TRUCKLOAD SERVICES, INC.
Consolidated Statements of Income

Years ended December 31, 2015, 2014 and 2013
(In thousands, except per share data)

2015 2014 2013
Operating revenues:
Transportation services, including related party amounts of $400,
$138 and $195, respectively .......... ... ... $ 696,134 $ 769,308 $ 706,998
Value-added SErviCes . . ... oot 285,258 284,496 195,086
Intermodal services, including related party amounts of $0, $170
and $9,605, respectively ............ . 147,381 137,717 131,408
Total operating TeVenues . .. .............c.cueuen... 1,128,773 1,191,521 1,033,492
Operating expenses:
Purchased transportation and equipment rent, including related
party amounts of $3,347, $930 and $311, respectively ......... 567,558 615,327 560,024
Direct personnel and related benefits, including related party
amounts of $23,792, $16,623 and $14,398, respectively ....... 220,653 208,505 178,441
ComMISSION EXPEMNSE . . ¢ v vv v e ee ettt 37,844 43,922 39,248
Operating expenses (exclusive of items shown separately),
including related party amounts of $1,983, $1,233 and $1,590,
respectively . ... ... 108,523 116,611 79,263
Occupancy expense, including related party amounts of $13,174,
$10,472 and $11,352, respectively ........................ 27,004 25,063 20,049
Selling, general, and administrative, including related party
amounts of $6,418, $3,736 and $3,617, respectively .......... 37,510 42,214 33,046
Insurance and claims, including related party amounts of $17,360,
$18,102 and $16,949, respectively ........................ 21,413 25,991 19,242
Depreciation and amortization ................c.ceuiuenen... 34,873 33,053 19,686
Total operating €Xpenses . .. ........c...eeuenenen... 1,055,378 1,110,686 948,999
Income from operations .......................... 73,395 80,835 84,493
Interest iNCOME ... ... ..ot 55 46 130
INEeTest EXPENSE . . v v vttt 9,235) (8,229) (4,166)
Other non-operating iNCOME . .. ......vuuiirneun .. 79 447 459
Income before provision for income taxes ............ 65,005 73,099 80,916
Provision for inCoOme taxes . ..........c.oiiuiiiinneiiennn.. 25,004 27,729 30,344
NELINCOME . . v vt e et e e e e e e e $ 40,001 $ 45370 $ 50,572
Earnings per common share:
BaSIC vt $ 137 $ 1.51 $ 1.68
Diluted .. ... $ 137 $ 151 $ 1.68
Weighted average number of common shares outstanding:
BasiC .. 29,233 30,013 30,064
Diluted .. ... 29,235 30,044 30,160
Dividends declared per common share ........................... $ 028 $ 028 $ 0.14

See accompanying notes to consolidated financial statements.
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UNIVERSAL TRUCKLOAD SERVICES, INC.
Consolidated Statements of Comprehensive Income

Years ended December 31, 2015, 2014 and 2013
(In thousands, except per share data)

2015 2014 2013
NEetINCOME . . . oottt e e e e e e $40,001 $45,370 $50,572
Other comprehensive income (loss):
Unrealized holding gains (losses) on available-for-sale investments arising
during the period, net of income taxes . .............c.covuiininon... (1,015) 412 1,546
Realized gains on available-for-sale investments reclassified into income,
net Of INCOME tAXES . . ..o v vttt et e e e e e e e (72) — (68)
Foreign currency translation adjustments .............. .. .. ... ....... (2,252) (1,631) (227)
Total other comprehensive income (loss) ........................ (3,339) (1,219) 1,251
Total comprehensive iNCOME . .. ..ottt e, $36,662 $44,151 $51,823

See accompanying notes to consolidated financial statements.
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UNIVERSAL TRUCKLOAD SERVICES, INC.

Consolidated Statements of Cash Flows

Years ended December 31, 2015, 2014 and 2013

(In thousands)

Cash flows from operating activities:
NetinCOME . . ...ttt e e e e et
Adjustments to reconcile net income to net cash provided by operating
activities:
Depreciation and amortization ....................c.. i
Gain on sale of marketable equity securities . .. ...................
Other-than-temporary impairment of marketable securities ..........
Loss (gain) on disposal of property and equipment ................
Amortization of debt issuance costs .. ............. ...
Write-off of debt issuance costs . ............ ... ... ...
Stock-based compensation . ............... .o
Provision for doubtful accounts .............. .. ... .. .. .. ...
Deferred inCOME taXes . . . oo vttt et
Change in assets and liabilities:

Trade and other accounts receivable . .......................
Prepaid income taxes, prepaid expenses and other assets . .......

Accounts payable, accrued expenses, insurance and claims and
other current liabilities ............... ... ... ... ......
Due to/from affiliates, net . ............. ... . . . . ... ...
Other long-term liabilities .. ............. ... .. ... .. .......

Net cash provided by operating activities ................

Cash flows from investing activities:
Capital expenditures . ... ........c.ouiininntn i
Proceeds from the sale of property and equipment . ....................
Purchases of marketable securities ............. ... ... ... .. .. ...
Proceeds from sale of marketable securities ..........................
Acquisitions Of BUSINESSES . . ..o vee i

Net cash used in investing activities ....................
Cash flows from financing activities:

Proceeds from borrowing—revolvingdebt . ........... ... .. .. .. ...
Repayments of debt—revolvingdebt ........... ... .. .. .. ... ... ....
Proceeds from borrowing—termdebt . ......... ... ... L L L,
Repayments of debt—termdebt ............. .. ... .. ... .. .. .. ...
Repayments of debt—equipment facility ............................
Proceeds from borrowing—equipment notes . ........................
Proceeds from borrowing—UBS facility .................. ... ... ..
Repayments of debt—UBS facility ............. ... ... ... ... .......
Dividends paid . . . .. ..o
Payment of capital lease obligations ............ ... .. .. .o,
Purchases of treasury stock . ....... ... ...
Payment of earnout obligations related to acquisitions . . ................
Capitalized financing CoStS . ........ouvtn ittt

Net cash (used in) provided by financing activities ........
Effect of exchange rate changes on cash and cash equivalents . ...............

Net increase (decrease)incash ........................
Cash and cash equivalents—January 1 ......... ... ... .. ... .. ...

Cash and cash equivalents—December 31 ............ ... ... ... ... .. ...

2015 2014 2013
$ 40,001 $ 45370 $ 50,572
34,873 33,053 19,686
(347) — (107)
230 — -
239 233 (117)
648 693 —
1272 — -
494 1,485 585
3,004 3,504 1,515
478 1,433 2,495
4424 (19,857) 767
4,347 984 (3,594)
(11,695) 13,027  (15,152)
83 () 837
253 (532) 103
78304 79392 57,590
(26,257)  (59,784)  (17,035)
816 1,326 1,790
(1,159)  (2,063) 24)
441 — 520
— (2,648)  (121,057)
(26,159)  (63,169) (135,806)
172,758 134228 48218
(161,293)  (134,358)  (52,218)
80,000 2,500 95,500
(120,000)  (4,572) —
(55,428) — —
83,578 — —
— 791 —
— (791) —
(8,171)  (8,409)  (4,209)
(1,050)  (1,349) 42)
(35,065)  (5,631) (©6)
— — 24
(1,499) — (1,230)
46,170)  (17,591) 85,989
(1,046) (854) (104)
4,929 (2,222) 7,669
8,001 10,223 2,554
$ 12,930 $ 8001 $ 10,223

See accompanying notes to consolidated financial statements.
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UNIVERSAL TRUCKLOAD SERVICES, INC.
Consolidated Statements of Cash Flows—Continued

Years ended December 31, 2015, 2014 and 2013
(In thousands)

2015 2014 2013
Supplemental cash flow information:
Cash paid for INtErest . . . . ...ttt e e $ 7649 $ 7379 $ 3,595
Cash paid for iNCOME LAXES . . .. vt v ettt ettt et e e e e et e $21,541 $20,833 $ 31,236
Acquisition of businesses:
Fair value of assets acquired, netofcash .............. ... ... .. .. $ — $ 1,270 $156,741
Liabilities assumed . .. ........ ..t — — (33,738)
Fair value of acquisition obligations .. ......... ... ...t enenn.. — — (2,196)
Payment of acquisition obligations ... ............ .. — 1,378 250
Net cash paid for acquisition of businesses . . ............ouiiinneniiiinnennnn.. $ — $ 2,648 $121,057

See accompanying notes to consolidated financial statements.
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UNIVERSAL TRUCKLOAD SERVICES, INC.

Consolidated Statements of Shareholders’ Equity
Years ended December 31, 2015, 2014 and 2013

Balances—December 31, 2012
Netincome .....................
Comprehensive income
Dividends paid ($0.14 per share) . . . .
Issuance of common stock . ........
Stock based compensation . . .......
Purchases of treasury stock

Balances—December 31, 2013
Netincome .....................
Comprehensive loss ..............
Dividends paid ($0.28 per share) . . . .
Issuance of common stock . ........
Stock based compensation . ........
Purchases of treasury stock

Balances—December 31, 2014
Netincome .....................
Comprehensive loss .. ............
Dividends paid ($0.28 per share) . . . .
Issuance of common stock . ........
Stock based compensation . . .......
Purchases of treasury stock

Balances—December 31, 2015

(In thousands)

Accumulated
Other
Common Paid-in  Treasury Retained  Comprehensive
stock capital stock earnings Income (Loss) Total
......... $30,685 $ 550 $ (9,316) $ 34,589 $ 804 $ 57,372
— — — 50,572 — 50,572
........... — — — — 1,251 1,251
— — — (4,209) — (4,209)
25 (25) — — — —
36 549 — — — 585
........ — — ©) — — (6)
......... $30,746  $1,074 $ (9,322) $ 80,952 $ 2,115 $105,565
— — — 45,370 — 45,370
— — — — (1,219) (1,219)
— — — (8,409) — (8,409)
20 (20) — — — —
91 1,394 — — — 1,485
........ — — (5,631) — — (5,631)
......... $30,857 $2,448 $(14,953) $117,913 $ 896 $137,161
— — — 40,001 — 40,001
— — — — (3,339) (3,339)
— — — 8,171) — (8,171)
28 466 — — — 494
........ — — (35065) — — (35,065)
......... $30,885 $2,914 $(50,018) $149,743 $(2,443) $131,081

See accompanying notes to consolidated financial statements.
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UNIVERSAL TRUCKLOAD SERVICES, INC.
Notes to Consolidated Financial Statements

December 31, 2015, 2014 and 2013

Summary of Significant Accounting Policies

(a) Business

Universal Truckload Services, Inc., referred to herein as Universal, or us, we or the Company, through
its subsidiaries, is a leading asset-light provider of customized transportation and logistics solutions
throughout the United States, and in Mexico, Canada and Colombia. We provide our customers with
supply chain solutions that can be scaled to meet their changing demands. We offer our customers with
a broad array of services across their entire supply chain, including transportation, value-added, and
intermodal services. Our customized solutions and flexible business model are designed to provide us
with a highly variable cost.

(b) Basis of Presentation

(c)

The consolidated financial statements include the accounts of the Company and its wholly owned
subsidiaries. Effective on December 31, 2014, the Company executed a plan to reduce the number of
its subsidiaries, re-naming and re-branding our principal surviving operating subsidiaries. The
organizational streamlining plan included the statutory merger of certain subsidiaries, along with the
transfer of certain business units between subsidiaries. During the year ended December 31, 2015, we
conducted our operation through the following operating and support subsidiaries: Cavalry Logistics,
LLC, Diversified Contract Services, Inc., Flint Special Services, Inc., LGSI Equipment of Indiana,
LLC, LINC Logistics, LLC, LINC Ontario, Ltd., Logistics Insight Corp., Logistics Insight Corporation
S.de R.L. de C.V., Logistics Insight GmbH, Louisiana Transportation, Inc., Mason Dixon Intermodal,
Inc., ULINC Staffing de Mexico, S. de R.L. de C.V., Universal Dedicated, Inc., Universal Logistics
Solutions International, Inc., Universal Logistics Solutions Canada, Ltd., Universal Management
Services, Inc., Universal Specialized, Inc., Universal Truckload, Inc., UT Rent A Car, Inc., UTS
Realty, LLC, UTSI Finance, Inc., Westport Holding, LLC, Westport Axle Corporation, and Westport
Machining LLC. All significant intercompany accounts and transactions have been eliminated.

Through December 31, 2004, Universal was a wholly-owned subsidiary of CenTra, Inc. On
December 31, 2004, CenTra distributed all of Universal’s common stock to Matthew T. Moroun and a
trust controlled by Manuel J. Moroun, collectively the Morouns, the sole shareholders of CenTra, Inc.
CenTra, Inc., its subsidiaries and affiliates are referred to as “CenTra.” Subsequent to the initial public
offering in 2005, the Morouns retained and continue to hold a controlling interest in Universal. The
accompanying consolidated financial statements present the historical financial position, results of
operations, and cash flows of the Company and are not necessarily indicative of what the financial
position, results of operations, or cash flows would have been had the Company operated as an
unaffiliated company during the periods presented.

Our fiscal year consists of four quarters, each with thirteen weeks.

Certain immaterial reclassifications have been made to the prior financial statements in order for them
to conform to the December 31, 2015 presentation.

Use of Estimates

The preparation of the consolidated financial statements requires management of the Company to make
a number of estimates and assumptions related to the reported amounts of assets and liabilities and the
disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the

48



1)

(c)

(d)

(e)

UNIVERSAL TRUCKLOAD SERVICES, INC.
Notes to Consolidated Financial Statements—(Continued)

December 31, 2015, 2014 and 2013

Summary of Significant Accounting Policies—continued
Use of Estimates—continued

reported amounts of revenues and expenses during the period. Significant items subject to such
estimates and assumptions include the fair value of assets and liabilities acquired in business
combinations; carrying amounts of property and equipment and intangible assets; marketable
securities; valuation allowances for receivables; and liabilities related to insurance and claim costs.
Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash and short-term, highly liquid investments with an original
maturity of three months or less.

It is our policy to record checks issued in excess of funds on deposit as accounts payable for balance
sheet presentation, and include the changes in these positions as cash flows from operating activities in
the statements of cash flows. At December 31, 2015, funds on deposit were in excess of checks issues
and no reclassification was necessary. At December 31, 2014, accounts payable included
reclassification of checks issued in excess of funds on deposit in the amount of $13.4 million. The
change in the amount of checks issued in excess of funds on deposit of $(13.4) million, $13.4 million,
and $(13.4) million for 2015, 2014 and 2013, respectively, is included in cash flows from operating
activities in the statements of cash flows as a change in accounts payable, accrued expenses, insurance
and claims, and other current liabilities.

Marketable Securities

At December 31, 2015 and 2014, marketable securities, all of which are available-for-sale, consist of
common and preferred stocks. Marketable securities are carried at fair value, with unrealized gains and
losses, net of related income taxes, reported as accumulated other comprehensive income (loss), except
for losses from impairments which are determined to be other-than-temporary. Realized gains and
losses, and declines in value judged to be other-than-temporary on available-for-sale securities are
included in the determination of net income and are included in other non-operating income (expense),
at which time the average cost basis of these securities are adjusted to fair value. Fair values are based
on quoted market prices at the reporting date. Interest and dividends on available-for-sale securities are
included in other non-operating income (expense). During the years ended December 31, 2015 and
2013, we received proceeds of $0.4 million and $0.5 million from the sale of marketable securities with
a combined cost of $0.1 million and $0.4 million resulting in a realized gain of $0.3 million and

$0.1 million, respectively. The Company did not sell any marketable securities during the year ended
December 31, 2014.
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(e)

UNIVERSAL TRUCKLOAD SERVICES, INC.
Notes to Consolidated Financial Statements—(Continued)

December 31, 2015, 2014 and 2013

Summary of Significant Accounting Policies—continued
Marketable Securities—continued

The cost, gross unrealized holding gains, gross unrealized holding losses, and fair value of available-
for-sale securities by type were as follows (in thousands):

Gross Gross
unrealized unrealized
holding holding Fair
Cost gains (losses) Value
At December 31, 2015
Equity Securities . ................. $10,614 $3,958 $(1,141) $13,431
At December 31, 2014
Equity Securities . ................. $ 9,779 $4,825 $ (295 $14,309

Included in equity securities at December 31, 2015 were securities with a book basis of $4.6 million
and a cumulative loss position of $1.1 million, the impairment of which we consider to be temporary.
We consider several factors in determining as to whether declines in value are judged to be temporary
or other-than-temporary, including the severity and duration of the decline, the financial condition and
near-term prospects of the specific issuers and the industries in which they operate, and our intent and
ability to hold these securities. We may incur future impairment charges if declines in market values
continue and/or worsen and impairments are no longer considered temporary.

The fair value and gross unrealized holding losses of our marketable securities that are not deemed to
be other-than-temporarily impaired aggregated by type and length of time they have been in a
continuous unrealized loss position were as follows (in thousands):

Less than 12 Months 12 Months or Greater Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses
At December 31, 2015
Equity securities ...... $3,099 $987 $345 $154 $3,444  $1,141
At December 31, 2014
Equity securities ...... $1,380 $197 $146 $ 98 $1,526 $ 295

At December 31, 2015, our portfolio of equity securities in a continuous loss position, the impairment
of which we consider to be temporary, consists primarily of common stocks in the oil and gas, banking,
communications, steel, and transportation industries. The fair value and unrealized losses are
distributed in 35 publicly traded companies, with no single industry or company representing a material
or concentrated unrealized loss. We have evaluated the near-term prospects of the various industries, as
well as the specific issuers within our portfolio, in relation to the severity and duration of the
impairments, and based on that evaluation, and our ability and intent to hold these investments for a
reasonable period of time to allow for a recovery of fair value, we do not consider these investments to
be other-than-temporarily impaired at December 31, 2015.

The Company from time to time invests cash in excess of its current needs in marketable securities,
much of which is held in equity securities, which are actively traded on public exchanges. It is our
philosophy to minimize the risk of capital loss without foregoing the potential for capital appreciation
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through investing in value-and-income oriented investments. However, holding equity securities
subjects us to fluctuations in the market value of our investment portfolio based on current market
prices, and a decline in market prices or other unstable market conditions could cause a loss in the
value of our marketable securities classified as available-for-sale.

(f) Accounts Receivable

Accounts receivable are recorded at the net invoiced amount, net of an allowance for doubtful
accounts, and do not bear interest. They include unbilled amounts for services rendered in the
respective period but not yet billed to the customer until a future date, which typically occurs within
one month. In order to reflect customer receivables at their estimated net realizable value, we record
charges against revenue based upon current information. These charges generally arise from rate
changes, errors, and revenue adjustments that may arise from contract disputes or differences in
calculation methods employed by the customer. The allowance for doubtful accounts is our best
estimate of the amount of probable credit losses in our existing accounts receivable. We determine the
allowance based on historical write-off experience and the aging of our outstanding accounts
receivable. Balances are considered past due based on invoiced terms. Account balances are charged
off against the allowance after all means of collection have been exhausted and the potential for
recovery is considered remote. We do not have any off-balance-sheet credit exposure related to our
customers. Accounts receivable from affiliates are shown separately and include trade receivables from
the sale of services to affiliates.

(g) Inventories

Included in prepaid expenses and other is inventory used in a portion of our value-added service
operations. Inventories are stated at the lower of cost or market. Cost is determined using the first-in,
first-out method. Provisions for excess and obsolete inventories are based on our assessment of excess
and obsolete inventory on a product-by-product basis.

At December 31, inventory consists of the following (in thousands):

2015 2014
Raw materials and supplies ............. .. ... ... ..., $7,660  $6,903
Finished goods . ....... ... i 962 1,347

$8,622  $8,250
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(h) Property and Equipment

@)

Property and equipment, including leasehold improvements, are carried at cost less accumulated
depreciation. Depreciation is computed using the straight-line method over the estimated useful lives of
the assets as follows:

Description Life in Years
Transportation equipment . ......................... 5-15
Other operating assets . ...........c.c.oouvenenenen... 3-15
Information technology equipment ................... 2-5
Buildings and related assets . . .. ............ ... ... .. 10-39

The amounts recorded for depreciation expense were $25.8 million, $23.1 million, and $17.6 million
for the years ended December 31, 2015, 2014, and 2013, respectively.

Tire repairs, replacement tires, replacement batteries, consumable tools used in our logistics services,
and routine repairs and maintenance on vehicles are expensed as incurred. Parts and fuel inventories
are included in prepaid expenses and other. We capitalize certain costs associated with vehicle repairs
and maintenance that materially extend the life or increase the value of the vehicle or pool of vehicles.

Intangible Assets

Intangible assets subject to amortization consist of customer contracts and agent and customer
relationships that have been acquired in business combinations. These assets are amortized either over
the period of economic benefit or on a straight-line basis over the estimated useful lives of the related
intangible asset. The estimated useful lives of these intangible assets range from three to nineteen
years. The weighted average amortization period for customer contracts is approximately three years,
and the weighted average amortization period for agent and customer relationships is approximately
fifteen years. Collectively, the weighted average amortization period of assets subject to amortization is
approximately twelve years. The useful lives of acquired trademarks are indefinite and, therefore, not
subject to amortization.

Our identifiable intangible assets as of December 31, 2015 and 2014 are as follows (in thousands):

2015 2014

Indefinite Lived Intangibles:

Trademarks . ... .ot $ 2,500 $ 2,500
Definite Lived Intangibles:

Agent and customer relationships .............. ... .. .... 65,060 65,060

CUSTOMET CONIIACTS . . . v v vttt ettt e et e e e e e et e 20,600 20,600
Less: accumulated amortization ............................. (43,495) (34,340)
Intangible assets, Nt . .. ..ottt $42,165 $ 51,320
Total Identifiable Intangible Assets .............coovvineun... $ 44,665 $ 53,820
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Estimated amortization expense by year is as follows (in thousands):

2006 . $ 7,423
2007 5,995
2008 e 2,519
2000 e 2,254
2020 e 1,970
Thereafter .. ... 22,004

Total ... .. $42,165

The amounts recorded for amortization expense were $9.2 million, $9.9 million, and $2.1 million for
the years ended December 31, 2015, 2014 and 2013, respectively.

G) Goodwill

Goodwill represents the excess purchase price over the fair value of assets acquired in connection with
the Company’s acquisitions. Under FASB Accounting Standards Codification, or ASC, Topic 350
“Intangibles — Goodwill and Other”, we are required to test goodwill for impairment annually (in our
third fiscal quarter) or more frequently, whenever events occur or circumstances change that would
more likely than not reduce the fair value of a reporting unit with goodwill below its carrying amount.
We have the option to first assess qualitative factors such as current performance and overall economic
conditions to determine whether or not it is necessary to perform a two-step quantitative goodwill
impairment test. If we choose that option, we would not be required perform Step 1 of the test unless
we determine that, based on a qualitative assessment, it is more likely than not that the fair value of a
reporting unit is less than its carrying value. If we determine that it is more likely than not, or if we
choose not to perform a qualitative assessment, then we may then proceed with Step 1 of the two-step
impairment test. In the quantitative goodwill test, a company compares the carrying value of a
reporting unit to its fair value. If the carrying value of the reporting unit exceeds the estimated fair
value, a second step is performed, which compares the implied fair value of goodwill to the carrying
value, to determine the amount of impairment. During the third quarter of 2015, we completed our
goodwill impairment testing by performing a quantitative assessment. Based on the results of this test,
no impairment loss was recognized.

The changes in the carrying amount of goodwill for the years ended December 31, 2015 and 2014 are
as follows (in thousands):

Balance as of January 1,2014 ........ ... ... .. ... .... $74,589
Bull’s Eye acquisitions . ... .........oouitnuneenenen.. 163
Westport adjustments . .. ..ot (268)
Balance as of December 31,2014 . ...... ... .. .. ........ 74,484
Business acquiSitions .. ............i.iiiiiin. —
Balance as of December 31,2015 ........ ... .. ......... $74,484
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At both December 31, 2015 and 2014, $18.2 million of goodwill was recorded in our transportation
segment. At both December 31, 2015 and 2014, $56.3 million of goodwill was recorded in our logistics
segment.

(k) Long-Lived Assets

o

Long-lived assets, other than goodwill and indefinite lived intangibles such as property and equipment
and purchased intangible assets subject to amortization are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying amount of an asset or group may not be
recoverable. If circumstances require a long-lived asset to be tested for possible impairment, we first
compare the undiscounted cash flows expected to be generated by a long-lived asset or group to its
carrying value. If the carrying value of the long-lived asset or group is deemed to not be recoverable on
an undiscounted cash flow basis, an impairment charge is recognized to the extent that the carrying
value exceeds its fair value. Fair value is determined through various valuation techniques including
discounted cash flow models, quoted market prices and independent third-party appraisals. Changes in
management’s judgment relating to salvage values and/ or estimated useful lives could result in greater
or lesser annual depreciation expense or impairment charges in the future. Indefinite lived intangibles
are tested for impairment annually by comparing the carrying value of the assets to their fair value.

Contingent Consideration

Contingent consideration arrangements granted in connection with a business combination are
evaluated to determine whether contingent consideration is, in substance, additional purchase price of
an acquired enterprise or compensation for services, use of property or profit sharing. Additional
purchase price is added to the fair value of consideration transferred in the business combination and
compensation is included in operating expenses in the period it is incurred. Contingent consideration
related to additional purchase price is remeasured to fair value at each reporting date until the
contingency is resolved.

(m) Fair Value of Financial Instruments

For cash equivalents, accounts receivables, accounts payable, and accrued expenses, the carrying
amounts are reasonable estimates of fair value as the assets are readily redeemable or short-term in
nature and the liabilities are short-term in nature. Marketable securities, consisting of equity securities,
are carried at fair market value as determined by quoted market prices. Our revolving credit and term
loan agreements with PNC, Comerica Bank and Flagstar consist of variable rate borrowings. The
carrying value of these borrowings approximates fair value because the applicable interest rates are
adjusted frequently based on short-term market rates. For our equipment promissory notes with
KeyBank, the fair values are estimated using discounted cash flow analyses, based on our current
incremental borrowing rates for similar types of borrowing arrangements. See Note 7 “Fair Value
Measurement and Disclosures” for further information.
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(n) Deferred Compensation

(0)

(p)

Deferred compensation relates to our bonus plans. Annual bonuses may be awarded to certain
operating, sales and management personnel based on overall Company performance and achievement
of specific employee or departmental objectives. Such bonuses are typically paid in annual installments
over a five-year period. All bonus amounts earned by and due to employees in the current year are
included in accrued expenses and other current liabilities. Those that are payable in subsequent years
are included in other long-term liabilities.

Closing Costs

Our customers may discontinue or alter their business activity in a location earlier than anticipated,
prompting us to exit a customer-dedicated facility. We recognize exit costs associated with operations
that close or are identified for closure as an accrued liability in the Consolidated Balance Sheets. Such
charges include lease termination costs, employee termination charges, asset impairment charges, and
other exit-related costs associated with a plan approved by management. If we close an operating
facility before its lease expires, costs to terminate a lease are recognized when an early termination
provision is exercised, or we record a liability for non-cancellable lease obligations based on the fair
value of remaining lease payments, reduced by any existing or prospective sublease rentals. Employee
termination costs are recognized in the period that the closure is communicated to affected employees.
The recognition of exit and disposal charges requires us to make certain assumptions and estimates as
to the amount and timing of such charges. Subsequently, adjustments are made for changes in estimates
in the period in which the change becomes known.

Revenue and Related Expenses

We are the primary obligor when rendering transportation services, value-added services and
intermodal services, and we assume the corresponding credit risk with customers. We have discretion
in setting sales prices and, as a result, our earnings may vary. In addition, we have discretion to choose
and negotiate terms with our multiple suppliers for the services ordered by our customers. This
includes owner-operators with whom we contract to deliver our transportation services. As such,
revenue and the related purchased transportation and commissions are recognized on a gross basis
when persuasive evidence of an arrangement exists, delivery has occurred at the receiver’s location or
for service arrangements after the related services have been rendered, the revenue and related
expenses are fixed or determinable and collectability is reasonably assured. Fuel surcharges, where
separately identifiable, of $75.7 million, $119.7 million and $118.6 million for the years ended
December 31, 2015, 2014 and 2013, respectively, are included in operating revenues.

Revenues and associated costs for the sales of axles and machined components are recognized when
title has passed and the risks and rewards of ownership are transferred, which is at the time of
shipment.

Our customer contracts could involve multiple revenue-generating activities performed for the same
customer. When several contracts are entered into with the same customer in a short period of time, we
evaluate whether these contracts should be considered as a single, multiple element contract for
revenue recognition purposes. Criteria we consider that may result in the aggregation of contracts
include whether such contracts are actually entered into within a short period of time, whether services
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in multiple contracts are interrelated, or if the negotiation and terms of one contract show or include
consideration for another contract or contracts. Our current contracts have not been required to be
aggregated, as they are negotiated independently on a standalone basis. Our customers typically choose
their vendor and award business at the conclusion of a competitive bidding process for each service. As
a result, although we evaluate customer purchase orders and agreements for multiple elements and
aggregation of individual contracts into a multiple element arrangement, our current contracts do not
meet the criteria required for multiple element contract accounting.

Insurance & Claims

Insurance and claims expense represents charges for premiums and the accruals made for claims within
our self-insured retention amounts. The accruals are primarily related to auto liability, general liability,
cargo and equipment damage, and service failure claims. A liability is recognized for the estimated cost
of all self-insured claims including an estimate of incurred but not reported claims based on historical
experience and for claims expected to exceed our policy limits. We may also make accruals for
personal injury and property damage to third parties, and workers’ compensation claims if a claim
exceeds our insurance coverage. Such accruals are based upon individual cases and estimates of
ultimate losses, incurred but not reported losses, and losses arising from known claims ultimately
settling in excess of insurance coverage using loss development factors based upon industry data and
past experience. Since the reported accrual is an estimate, the ultimate liability may be different from
the amount recorded.

If adjustments to previously established accruals are required, such amounts are included in operating
expenses in the current period. We maintain insurance with licensed insurance carriers. Legal expenses
related to auto liability claims are covered under our insurance policy. We are responsible for all other
legal expenses related to claims.

In brokerage arrangements, our exposure to liability associated with accidents incurred by other third-
party carriers, who haul freight on our behalf, is reduced by various factors including the extent to
which the third party providers maintain their own insurance coverage.

Our insurance expense varies primarily based upon the frequency and severity of our accident
experience, insurance rates, coverage limits, and self-insured retention amounts.

Stock Based Compensation

We record compensation expense for the grant of stock based awards. Compensation expense is
measured at the grant date, based on the calculated fair value of the award, and recognized as an
expense over the requisite service period (generally the vesting period of the grant). See Note 13
“Stock Based Compensation” for further information.

Income Taxes

Deferred income taxes are provided for temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for income tax purposes. Deferred
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tax assets and liabilities are measured using enacted tax rates expected to apply to taxable income in
the years in which those temporary differences are expected to be recovered or settled. The effect on
deferred tax assets and liabilities of a change in tax rates is recognized in income in the period that
includes the enactment date.

We are no longer subject to U.S. federal income tax examinations by tax authorities for years before
2012. In addition, we file income tax returns in various state, local and foreign jurisdictions.
Historically, we have been responsible for filing separate state, local and foreign income tax returns for
our self and our subsidiaries. We are no longer subject to state or foreign jurisdiction income tax
examinations for years before 2011 and 2010, respectively.

We recognize the effect of income tax positions only if those positions are more likely than not of
being sustained. Recognized income tax positions are measured at the largest amount that is greater
than 50% likely of being realized. Changes in recognition or measurement are reflected in the period in
which the change in judgment occurs. We recognize interest related to unrecognized tax benefits in
income tax expense and penalties in other operating expenses.

Foreign Currency Translation

The financial statements of the Company’s subsidiaries operating in Mexico, Canada and Colombia are
prepared to conform to U.S. GAAP and translated into U.S. Dollars by applying a current exchange
rate. The local currency has been determined to be the functional currency. Items appearing in the
Consolidated Statements of Income are translated using average exchange rates during each period.
Assets and liabilities of international operations are translated at period-end exchange rates. Translation
gains and losses are reported in accumulated other comprehensive income (loss) as a component of
shareholders’ equity.

Segment Information

We report our financial results in two reportable segments, the transportation segment and the logistics
segment, based on the nature of the underlying customer commitment and the types of investments
required to support these commitments. This presentation reflects the manner in which management
evaluates our operating segments, including an evaluation of economic characteristics and applicable
aggregation criteria.

Operations aggregated in our transportation segment are associated with individual freight shipments
coordinated by our agents, company-managed terminals and specialized services operations. In
contrast, operations aggregated in our logistics segment deliver value-added services or transportation
services to specific customers on a dedicated basis, generally pursuant to contract terms of one year or
longer. Other non-reportable operating segments are comprised of the Company’s subsidiaries that
provide support services to other subsidiaries and to owner-operators, including shop maintenance and
equipment leasing.
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Financial instruments, which potentially subject us to concentrations of credit risk, consist principally
of cash and cash equivalents, marketable securities and accounts receivable. We maintain our cash and
cash equivalents and marketable securities with high quality financial institutions. We perform ongoing
credit evaluations of our customers and generally do not require collateral. Our customers are generally
concentrated in the automotive, wind energy, building materials, machinery and metals industries.
During the fiscal years ended December 31, 2015, 2014 and 2013, aggregate sales in the automotive
industry totaled 28.9%, 28.4% and 33.8% of revenue, respectively. In 2015, 2014 and 2013, General
Motors accounted for approximately 11.4%, 9.7% and 12.4% of our total operating revenues,
respectively. In 2015, sales to our top 10 customers, including General Motors, totaled 36.9%.

(w) Recent Accounting Pronouncements

In May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers, which
provided new accounting guidance related to revenue recognition. The objective of ASU 2014-09 is to
establish a single comprehensive model for entities to use in accounting for revenue arising from
contracts with customers and will supersede most of the existing revenue recognition guidance,
including industry-specific guidance. The core principle of ASU 2014-09 is that an entity recognizes
revenue to depict the transfer of promised goods or services to customers in an amount that reflects the
consideration to which the entity expects to be entitled in exchange for those goods or services. In
applying the new guidance, an entity will (1) identify the contract(s) with a customer; (2) identify the
performance obligations in the contract; (3) determine the transaction price; (4) allocate the transaction
price to the contract’s performance obligations; and (5) recognize revenue when (or as) the entity
satisfies a performance obligation. ASU 2014-09 applies to all contracts with customers except those
that are within the scope of other topics in the FASB Accounting Standards Codification. The new
guidance was originally effective for annual reporting periods (including interim periods within those
periods) beginning after December 15, 2016 for public companies. Early adoption is not permitted.
Entities have the option of using either a full retrospective or modified approach to adopt

ASU 2014-09. In July 2015, the FASB voted to delay of the effective date of the new standard by one
year. As a result of the delay, the revenue recognition standard will be effective for public companies in
2018, with early adoption permitted. We are evaluating the effect, if any, that adopting this new
accounting standard will have on our consolidated financial statements and related disclosures.

In April 2015, the FASB issued ASU 2015-03, Interest—Imputation of Interest, which is intended to
simplify the presentation of debt issuance costs. ASU 2015-03 requires that debt issuance costs be
presented in the balance sheet as a direct deduction from the carrying amount of debt liability,
consistent with debt discounts or premiums. The recognition and measurement guidance for debt
issuance costs would not be affected by the amendments in this update. The new guidance is effective
for annual reporting periods (including interim periods within those periods) beginning after
December 15, 2015 for public companies. Entities must apply the new guidance on a full retrospective
basis and early adoption is permitted for financial statements that have not been previously issued. We
are evaluating the effect that adopting this new accounting standard will have on our consolidated
financial statements and related disclosures.

In November 2015, the FASB issued ASU 2015-17, Balance Sheet Classification of Deferred Taxes,
which is intended to simplify the presentation of deferred income taxes. The ASU requires that
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deferred income tax liabilities and assets be classified as noncurrent in a classified balance sheet. The
new guidance is effective for annual reporting periods (including interim periods within those periods)
beginning after December 15, 2016 for public companies. Early adoption is permitted for financial
statements that have not been previously issued. We are evaluating the effect that adopting this new
accounting standard will have on our consolidated financial statements and related disclosures.

In January 2016, the FASB issued ASU 2016-01, Financial Instruments — Overall: Recognition and
Measurement of Financial Assets and Financial Liabilities, which amends certain aspects of
recognition, measurement, presentation, and disclosure of financial instruments. Among other things,
the ASU requires equity investments, with certain exceptions, to be measured at fair value with
changes in fair value recognized in net income; simplifies the impairment assessment of equity
investments without readily determinable fair values by requiring a qualitative assessment to identify
impairment; requires public business entities to use the exit price notion when measuring the fair value
of financial instruments for disclosure purposes; requires separate presentation of financial assets and
financial liabilities by measurement category and form of financial asset on the balance sheet or the
accompanying notes to the financial statements; and clarifies that an entity should evaluate the need for
a valuation allowance on a deferred tax asset related to available-for-sale securities. The amendments
are to be applied by means of a cumulative-effect adjustment to the balance sheet and are effective for
interim and annual periods beginning after December 15, 2017. With certain exceptions, early adoption
is not permitted. We are evaluating the effect that adopting this new accounting standard will have on
our consolidated financial statements and related disclosures.

In February 2016, the FASB issued ASU 2016-02, Leases. The objective of the new standard is to
establish principles for lessees and lessors to report information about the amount, timing, and
uncertainty of cash flows arising from a lease. The ASU will require a lessee to recognize the assets
and liabilities that arise from leases, including operating leases. Under the new requirements, a lessee
will recognize in the statement of financial position a liability to make lease payments (the lease
liability) and the right-of-use asset representing the right to the underlying asset for the lease term. For
leases with a term of 12 months or less, the lessee is permitted to make an accounting policy election
by class of underlying asset not to recognize lease assets and lease liabilities. The standard is effective
for fiscal years beginning after December 15, 2018, including interim periods within those fiscal years.
Early application of the amendment is permitted. We are evaluating the effect that adopting this new
accounting standard will have on our consolidated financial statements and related disclosures.

Business Combinations
Acquisitions Accounted for Using the Purchase Method

In September 2014, we acquired certain assets of Bull’s-Eye Express, Inc. and its several affiliated
companies, or Bull’s-Eye, based in Albany, Missouri through a Limited Asset Purchase Agreement for
$1.6 million. Bull’s-Eye is a regional provider of industrial equipment transportation and freight
consolidation services and is strategically positioned to service customers in the Midwest. As of
December 31, 2014, $1.3 million of the purchase price was paid in cash and the remaining $0.3 million
consisted of partial forgiveness of a debt due to us. Pursuant to the acquisition, Bull’s-Eye operates as
part of Universal Truckload, Inc.
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The pro forma effect of this acquisition has been omitted, as the effect is immaterial to the Company’s
results of operations, financial position and cash flows. The allocation of the purchase price was as
follows (in thousands):

Intangible assets ............................. $1,007
Property and equipment .. ..................... 400
Goodwill (tax deductible) .. .................... 163

$1,570

The intangible assets acquired represent the acquired companies’ customer relationships and are being
amortized over a period of seven years.

The operating results of the Bull’s-Eye have been included in the Consolidated Statements of Income
since its acquisition date; however, it has not been separately disclosed as it is deemed immaterial.

In December 2013, we acquired Westport USA Holding, LLC (“Westport™) for $123.0 million in cash,
subject to a working capital adjustment after closing. Pursuant to the terms of the Unit Purchase
Agreement, Westport was acquired on a cash-free, debt-free basis. Based in Louisville, Kentucky,
Westport provides value-added warehousing and component distribution services to U.S.
manufacturers of Class 4-8 trucks, RVs and super-duty trucks. Westport also machines and distributes
steering knuckles and axle components for the automotive industry. During 2014, we finalized the
working capital adjustment and made a final payment of $1.4 million in cash. We used available cash
and borrowings under our Revolving Credit and Term Loan Agreement to finance the acquisition (see
Note 6 “Debt”).

The acquisition of Westport was accounted for in accordance with ASC 805 “Business Combinations.”
Assets acquired and liabilities assumed were recorded at their estimated fair values as of December 19,
2013, with the remaining unallocated purchase price recorded as goodwill. The goodwill recorded is
included in our logistics segment, and is non-deductible for income tax purposes. The estimated useful
lives of these intangible assets ranged from five months to nineteen years. The final allocation of the
purchase price was as follows (in thousands):

CUITeNnt @SSELS « . v v v v et e e e e $ 24,492
Property and equipment . .................... 17,081
Goodwill ......... .. 56,356
Intangible assets . ......... ... ... ... 57,800
Other long-term assets ...................... 474
Current liabilities .......................... (2,932)
Capital lease obligations .................... (5,164)
Deferred tax liabilities,net .. ................. (25,083)

$123,024

The intangible assets acquired represent Westport’s acquired trademarks, customer contracts and
customer relationships. The acquired customer contracts and customer relationships are being
amortized over a period ranging from five months to nineteen years. The useful lives of acquired
trademarks are indefinite and, therefore, not subject to amortization.
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The following unaudited pro forma consolidated results of operations for the twelve-month periods
ended December 31, 2013 and 2012 present consolidated information of the Company as if Westport
was acquired on January 1, 2012 (in thousands, except per share data):

Pro Forma Twelve Pro Forma Twelve

Months Ended Months Ended
December 31, 2013 December 31, 2012
Operating revenues . .............ooveeuneunn... $1,121,459 $1,095,393
Operating income ..............covuiernernn... $ 93,972 $ 66,848
NetIncome . .......ouimi .. $ 54,791 $ 44,143
Earnings per common share:
BasiC ... $ 1.82 $ 1.47
Diluted ............. . $ 1.82 $ 1.47

The unaudited pro forma consolidated results for the twelve-month periods were prepared using the
acquisition method of accounting and are based on the historical financial information of Westport and
the Company. The historical financial information has been adjusted to give effect to pro forma
adjustments that are: (i) directly attributable to the acquisition, (ii) factually supportable and

(iii) expected to have a continuing impact on the combined results. The unaudited pro forma condensed
combined financial statements are presented for illustrative purposes and do not purport to represent
what the financial position or results of operations would actually have been had we acquired Westport
on January 1, 2012.

The acquisition of Westport strategically enhances our customer base by further penetrating industrial
markets, specifically to manufacturers of medium and heavy-duty trucks. We believe that Westport’s
value-added services and limited capital requirements fit nicely into our business model and long-term
growth strategy. The operating results of Westport have been included in the Consolidated Statements
of Income since its acquisition date. Included in our operating results during the year ended

December 31, 2013 are transaction and other acquisition related costs totaling $0.7 million, which are
reflected in selling, general and administrative expenses in the Consolidated Statements of Income.

Goodwill represents the excess of purchase price over the estimated fair value assigned to the net
tangible and identifiable intangible assets of the businesses acquired, and the expected synergies to be
achieved through the integration of the acquired companies into Universal.

Accounts Receivable

Accounts receivable amounts appearing in the financial statements include both billed and unbilled
receivables. We bill customers in accordance with contract terms, which may result in a brief timing
difference between when revenue is recognized and when invoices are rendered. Unbilled receivables,
which usually are billed within one month, totaled $11.8 million and $11.6 million at December 31,
2015 and 2014, respectively.
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Accounts Receivable—continued

Accounts receivable are presented net of an allowance for doubtful accounts. Following is a summary
of the activity in the allowance for doubtful accounts for the years ended December 31 (in thousands):

2015 2014 2013
Balance at beginningof year ......................... $5207 $2,688 $2515
Provision for doubtful accounts . .................. 3,004 3,504 1,515
Acquisition of businesses ............. ... .. ... — — 163
Uncollectible accounts written off . .. .............. (3,038) (985) (1,505)
Balance atendofyear .....................ooii.... $5,173 $5,207 $ 2,688

Property and Equipment

Property and equipment at December 31 consists of the following (in thousands):

2015 2014
Transportation equipment . .. ..........ouurerneernennenn... $ 185,351 $ 186,344
Land, buildings and related assets ......................... 73,096 67,472
Other operating assets . . ... .vvu vt n e, 66,290 54,433
Information technology equipment ........................ 18,660 15,261
Construction N PrOCESS . .. vt vttt ettt e e eens 5,607 4,169
349,004 327,679
Less accumulated depreciation . . ...................... (171,815) (149,610)
Total ... e $ 177,189 $ 178,069

Accrued Expenses and Other Current Liabilities

Accrued expenses consist of the following items at December 31 (in thousands):

2015 2014
Payroll related items .. ..........coieiiiiiieeiiii... $ 6,833 $ 8,827
Driver escrow liabilities . ............ .. ... 4,486 4,519
Commissions, taxesandother .. ......... ... ... 7,670 8,995
Total ... . $18,989  $22,341
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(6) Debt

Debt is comprised of the following (in thousands):

Interest Rates at December 31,
December 31, 2015 2015 2014
Outstanding Debt:
PNC $120 million revolving credit facility
$55.0 million LIBOR rate advance . .. LIBOR +1.50% $ 55,000 $ —
$4.6 million domestic rate advance . . . Prime + 0.50% 4,569 —
Key equipmentnotes . ................. 3.75% 83,578 —
Comerica syndicated credit facility
$40 million term loan ............. LIBOR + 2.50% 40,000 —
$20 million revolving credit facility
$6.0 million LIBOR rate advance . . .. LIBOR + 2.00% 6,000 —
$5.8 million base rate advance ...... Prime + 1.00% 5,766 —
Flagstar Bank $40 million unsecured
termloan ........... .. .. . .. ... ..., LIBOR + 3.50% 40,000 —
UBS secured borrowing facility ......... LIBOR + 1.10% — —
Debt paid upon refinancing:
Comerica syndicated credit facility
$120 million revolving credit
facility ........ ... ... ... NA — 59,500
Swing Line sub-facility ............ NA — 370
$60 million equipment financing
facility ........ ... ... ... NA — 55,428
$50 million term loan ............. NA — 50,000
$70 million termloan B ... ......... NA — 70,000
234913 235,298
Less current portion . .................. 61,488 9,593
Total long-termdebt .................. $173,425 $225,705

December 2015 Debt Refinancing

On December 23, 2015, Universal and certain of its wholly-owned subsidiaries entered into a
combination of secured and unsecured loans with certain lenders. The Company undertook the action
as part of its ongoing organizational streamlining efforts to better align sources of capital used in its
asset-light businesses and to fix a portion of its variable interest rate bearing debt. Upon closing, the
Company and subsidiaries involved borrowed approximately $234.9 million to pay off existing
indebtedness, to terminate its syndicated Comerica Bank Revolving Credit and Term Loan Agreement,
and to pay fees and expenses associated with the new credit agreements.

$120 million Revolving Credit Facility

Universal Truckload, Inc., Universal Dedicated, Inc., Mason Dixon Intermodal, Inc., Logistics Insight
Corp., Universal Logistics Solutions International, Inc., Universal Specialized, Inc., Cavalry Logistics,
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LLC and Universal Management Services, Inc., (each a wholly-owned subsidiary of the Company, a
Borrowing Subsidiary and, collectively, the “Borrowing Subsidiaries”) entered into a Revolving Credit
and Security Agreement with PNC Bank, National Association (“PNC”) to provide for a revolving
credit facility of up to $120 million (which amount may be increased by up to $30 million upon
request). Borrowings under the revolving credit facility may be made until, and mature on,

December 23, 2020.

To support daily borrowing and other operating requirements, the revolving credit facility contains a
$10.2 million Swing Loan sub-facility and provides for $3.0 million in letters of credit. There were no
amounts outstanding under the Swing Loan at December 31, 2015, and no letters of credit were issued
against the line.

Borrowings under the Revolving Credit and Security Agreement bear interest at LIBOR or a base rate,
plus an applicable margin for each. The applicable margin fluctuates based on the Borrowing
Subsidiaries’ quarterly average excess availability, as defined in the Revolving Credit and Security
Agreement. Interest on the unpaid balance of all base rate advances is payable quarterly in arrears on
the first day of each calendar quarter. Interest on the unpaid balance of each LIBOR based advance of
the revolving credit facility is payable on the last day of the applicable LIBOR interest period. At
December 31, 2015, interest on a $55.0 million LIBOR rate advance accrued at 1.92% based on 30-day
LIBOR, and interest on a $4.6 million domestic rate advance accrued at 4.0% based on PNC’s prime
rate.

The Revolving Credit and Security Agreement includes customary affirmative and negative covenants
and events of default, as well as financial covenants requiring a minimum fixed charge coverage ratio
to be maintained after a triggering event, as defined in the Revolving Credit and Security Agreement.
The Revolving Credit and Security Agreement also includes customary mandatory prepayments
provisions and is subject to an unused revolving credit line of 0.25%. At December 31, 2015, we were
in compliance with the debt covenants.

As security for all indebtedness pursuant to the Revolving Credit and Security Agreement, PNC was
granted a first priority perfected security interest in cash, deposits and accounts receivable of the
Borrowing Subsidiaries and selected other assets. At December 31, 2015, our $59.6 million revolver
advance was secured by, among other assets, net eligible accounts receivable totaling $93.7 million. At
December 31, 2015, availability, as defined in the Revolving Credit and Security Agreement, was
$24.8 million.

Equipment Credit Agreement

LGSI Equipment of Indiana, LLC, a wholly-owned subsidiary of the Company (the “Equipment
Borrowing Subsidiary”), entered into a Master Security Agreement and five Promissory Notes
(collectively the “Equipment Credit Agreement”) with Key Equipment Finance, a division of KeyBank
National Association (“KeyBank™). Under the Equipment Credit Agreement, the Equipment Borrowing
Subsidiary borrowed approximately $83.6 million. The promissory notes will be repaid in 60 monthly
installments, including interest, beginning on January 23, 2016 and bear interest at a fixed rate

of 3.75%.

Additionally, all obligations under the Equipment Credit Agreement are guaranteed by Universal
Dedicated, Inc., Logistics Insight Corp., Universal Truckload, Inc., Universal Specialized, Inc. and
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Mason Dixon Intermodal, Inc. (each a wholly-owned subsidiary of the Company) in connection with
each subsidiary’s lease of equipment. The Equipment Credit Agreement also includes financial
covenants requiring the Equipment Borrowing Subsidiary to maintain a ratio of operating cash flow to
fixed charges of not less than 1.1:1, as defined in the agreement. The first test for compliance occurs on
March 31, 2016.

As security for all indebtedness pursuant to the Equipment Credit Agreement, KeyBank was granted
liens on selected titled vehicles of the Equipment Borrowing Subsidiary set forth on various collateral
schedules. The Equipment Borrowing Subsidiary may sell or dispose of equipment secured under the
Equipment Credit Agreement provided the disposed equipment is replaced with acceptable equipment
as collateral, if we pay down of a portion of the loan plus breakage charges and handling charges, as
defined in the promissory notes, or if KeyBank, at its option, releases the equipment without pay down
or pre-payment. At December 31, 2015, the aggregate principal outstanding pursuant to the five
promissory notes totaled $83.6 million, which is collateralized by equipment with an appraised orderly
liquidation value of $93.0 million and a carrying amount of $70.5 million.

$60 million Revolving Credit and Term Loan Agreement

Westport Axle Corp., a wholly-owned subsidiary of the Company (“Westport”) entered into a
Revolving Credit and Term Loan Agreement (the “Credit Agreement”), with and among the lenders
party thereto and Comerica Bank, as administrative agent, arranger and documentation agent, providing
for aggregate borrowing facilities of up to $60 million. The Credit Agreement consists of a $40 million
term loan and a $20 million revolving credit facility. Borrowings under the term loan were advanced on
December 23, 2015 and mature on December 23, 2020. The term loan shall be repaid in 20 equal
quarterly installments of $1.5 million over five years beginning March 1, 2016, with the remaining
balance due at maturity. Borrowings under the revolving credit facility may be made until, and mature
on, December 23, 2020.

Borrowings under the Credit Agreement bear interest at LIBOR or a base rate, plus an applicable
margin for each. The applicable margin fluctuates based on Westport’s total debt to EBITDA ratio, as
defined in the Credit Agreement. At December 31, 2015, interest on the $40.0 million term loan
accrued at 2.92% based on 30-day LIBOR. At December 31, 2015, interest on a $6.0 million LIBOR
rate revolving credit advance accrued at 2.42% based on 30-day LIBOR, and interest on a $5.8 million
base rate revolving credit advance accrued at 4.50% based on Comerica’s prime rate.

To support daily borrowing and other operating requirements, the revolving credit facility contains a
$4.0 million Swing Line sub-facility and provides for $2.0 million in letters of credit. Swing Line
borrowings incur interest at either the base rate plus the applicable margin or, alternatively, at a quoted
rate offered by Comerica Bank in its sole discretion. There were no amounts outstanding under the
Swing Line at December 31, 2015, and no letters of credit were issued against the line.

Interest on the unpaid balance of all revolving credit facility and swing line base rate advances is
payable quarterly in arrears commencing on March 1, 2016, and on the first day of each June,
September, December and March thereafter. Interest on the unpaid balance of each Eurodollar-based
advance of the revolving credit facility is payable on the last day of the applicable Eurodollar interest
period. Interest on the unpaid balance of each quoted rate based advance of the swing line is payable on
the last day of the applicable quoted rate interest period.
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Interest on the unpaid principal of all term loan base rate advances is payable quarterly in arrears
commencing on January 1, 2016, and on the first day of each April, July, October and January
thereafter. Interest on the unpaid principal of each Eurodollar-based advance of the term loan is
payable on the last day of the applicable Eurodollar interest period.

The revolving credit facility is subject to a facility fee, which is payable quarterly in arrears, of either
0.25% or 0.50%, depending on Westport’s ratio of total debt to EBITDA. Other than in connection
with Eurodollar-based advances or quoted rate advances that are paid off and terminated prior to an
applicable interest period, there are no premiums or penalties resulting from prepayment. Borrowings
outstanding at any time under the revolving credit facility are limited to the value of eligible accounts
receivable and inventory of Westport, pursuant to a monthly borrowing base certificate. At
December 31, 2015, our $11.8 million revolver advance was secured by, among other assets, net
eligible accounts receivable and inventory of $17.6 million and $7.1 million, respectively. At
December 31, 2015, availability, as defined in the Credit Agreement, was $6.8 million.

The Credit Agreement requires Westport to repay the borrowings made under the term loan and the
revolving credit facility as follows: 50% (which percentage shall be reduced to 0% subject to Westport
attaining a certain leverage ratio) of Westport’s annual excess cash flow, as defined; 100% of the net
cash proceeds if we sell Westport’s machining division; 50% of net proceeds from certain equity
issuances; 100% of proceeds from the issuance of certain indebtedness; and 100% of net proceeds from
the sale of certain assets, insurance and condemnation proceeds.

As security for all indebtedness pursuant to the syndicated Credit Agreement, Comerica Bank, as lead
arranger, was granted first perfected security interest on all of Westport’s tangible and intangible
property and in assets acquired in the future. The Company also pledged 100% of its equity interest in
Westport. The Credit Agreement also contains a “springing” guaranty requiring the Company to
guarantee the indebtedness under certain events, as defined in the Credit Agreement and guarantee.

The Credit Agreement includes financial covenants requiring Westport to maintain a minimum fixed
charge coverage ratio, minimum quarterly EBITDA amounts, as defined in the Credit Agreement, and
a maximum debt to EBITDA ratio, as well as customary affirmative and negative covenants and events
of default. At December 31, 2015, we were in compliance with the debt covenants.

No later than 90 days after closing, Westport shall execute and deliver a Rate Management Agreement
(or other interest rate swap agreements), as defined in the Credit Agreement, with respect to the term
loan, based on a notional amount of not less than $12.0 million and a duration of two years.

$40 million Loan and Financing Agreement

The Company entered into a Loan and Financing Agreement (the “Loan Agreement”) with Flagstar
Bank, F.S.B. (“Flagstar”) to provide for a $40.0 million unsecured term loan. Proceeds of the
unsecured term loan were advanced on December 23, 2015, and the outstanding principal balance is
due on or before July 15, 2016. Borrowings under the unsecured term loan bear interest at LIBOR, plus
3.5%, and interest on the unpaid balance is payable monthly commencing on February 1, 2016. The
Company may voluntarily repay the loan in whole or in part at any time, subject to certain customary
breakage costs. At December 31, 2015, the outstanding principal balance was $40.0 million and
interest accrued at 3.92%.
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The Loan Agreement provides for a conversion option whereby Flagstar has preliminarily agreed to
refinance the unsecured term loan with $40.0 million of secured real estate term notes with UTSI
Finance, Inc. (“UTSI Finance”), a wholly-owned subsidiary of the Company. Each UTSI Finance real
estate term note will be secured by a first mortgage on a particular parcel of real estate and
improvements included in the collateral pool, as defined in the agreement. Refinancing under the
secured real estate term notes is subject to, among other things, the satisfaction of all conditions at
conversion including satisfactory receipt and review of appraisals, environmental and title work, and
insurance policies with respect to the assets in the collateral pool. Our evaluation of this conversion
option resulted in short-term classification of the loan balance.

Debt Paid Upon Refinancing
Comerica syndicated credit facility

The Company’s Revolving Credit and Term Loan Agreement dated August 28, 2012, as amended, (the
“Credit Agreement”) with and among the lenders parties thereto and Comerica Bank, as administrative
agent, provided for aggregate borrowing facilities of up to $300 million. The Credit Agreement,
consisted of a $120 million revolving credit facility, a $60 million equipment credit facility, a

$50 million term loan, and a $70 million term loan B. Additionally, the Credit Agreement provided for
up to $5 million in letters of credit, which letters of credit reduce availability under the revolving credit
facility. On December 23, 2015, the Credit Agreement was paid in full and terminated.

$120 million Revolving Credit Facility

The revolving credit facility was available to refinance existing indebtedness and to finance working
capital through, and mature on, August 28, 2017. Two interest rate options were applicable to advances
borrowed pursuant to the facility: Eurodollar-based advances and base rate advances. Eurodollar-based
advances bore interest at 30, 60 or 90-day LIBOR rates plus an applicable margin, which varied from
1.35% to 2.10% based on our ratio of total debt to earnings before interest, taxes, depreciation and
amortization (“EBITDA”), as defined. As an alternative, base rate advances bore interest at a base rate,
as defined, plus an applicable margin, which also varied based on our ratio of total debt to EBITDA in
arange from 0.35% to 1.10%. The base rate is the greater of the prime rate announced by Comerica
Bank, the federal funds effective rate plus 1.0%, or the daily adjusting LIBOR rate plus 1.0%. At
December 31, 2014, interest accrued at 2.02% based on 30-day LIBOR.

The revolving credit facility also contained a $10.0 million Swing Line sub-facility and a $5.0 million
letter of credit sub-facility. The Swing Line provided for borrowings of up to $7.0 million from
Comerica Bank and $3.0 million from KeyBank, so long as the Comerica Bank and KeyBank advances
did not exceed $10.0 million in the aggregate. Swing Line borrowings incurred interest at either the
base rate plus the applicable margin or, alternatively, at a quoted rate offered by the applicable Swing
Line lender in its sole discretion. At December 31, 2014, there was $0.4 million outstanding under the
Swing Line and interest accrued at 4.10% based on the prime rate. We did not have any letters of credit
issued against the revolving credit facility.

Interest on the unpaid balance of all revolving credit facility and swing line base rate advances was
payable quarterly in arrears commencing on October 1, 2012, and on the first day of each October,
January, April and July thereafter. Interest on the unpaid balance of each Eurodollar-based advance of
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the revolving credit facility was payable on the last day of the applicable Eurodollar interest period.
Interest on the unpaid balance of each quoted rate based advance of the swing line was payable on the
last day of the applicable quoted rate interest period.

The revolving credit facility was subject to a facility fee, payable quarterly in arrears, of either 0.25%
or 0.50%, depending on our ratio of total debt to EBITDA. Other than in connection with Eurodollar-
based advances or quoted rate advances that were paid off and terminated prior to an applicable interest
period, there were no premiums or penalties resulting from prepayment. Borrowings outstanding at any
time under the revolving credit facility were limited to the value of eligible accounts receivable of our
principal operating subsidiaries, pursuant to a monthly borrowing base certificate. At December 31,
2014, our $59.5 million revolver advance was secured by, among other assets, net eligible accounts
receivable totaling $122.4 million, of which, $104.1 million were available for borrowing against
pursuant to the agreement.

$60 million Equipment Credit Facility

The equipment credit facility was available to refinance existing indebtedness and to finance capital
expenditures including in connection with acquisitions. Borrowings under the equipment credit facility
could be made until August 28, 2015, and such borrowings were being repaid in quarterly installments
equal to 1/28th of the aggregate amount of borrowings under the equipment credit facility commencing
on January 1, 2014.

The two interest rate options that applied to revolving credit facility advances also applied to
equipment credit facility advances. Eurodollar-based advances bear interest at 30, 60 or 90-day LIBOR
rates plus an applicable margin, which varied from 1.60% to 2.60% based on our ratio of total debt to
EBITDA. Base rate advances bore interest at a base rate, as defined, plus an applicable margin, which
also varied based on our ratio of total debt to EBITDA in a range from 0.60% to 1.60%. The equipment
credit facility was subject to an unused fee, payable quarterly in arrears, of 0.50%. At December 31,
2014, interest accrued at 2.52% based on 30-day LIBOR.

Interest on the unpaid balance of all equipment credit facility base rate advances was payable quarterly
in arrears commencing on October 1, 2012, and on the first day of each October, January, April and
July thereafter. Interest on the unpaid balance of each Eurodollar-based advance of the equipment
credit facility was payable on the last day of the applicable Eurodollar interest period.

$50 million Term Loan

Proceeds of the term loan were advanced on October 1, 2012 and used to refinance existing
indebtedness of LINC. The outstanding principal balance was due on August 28, 2017, to the extent not
already reduced by mandatory or optional prepayments. The applicable interest rate on the effective
date of the term loan indebtedness was the base rate. Base rate advances bore interest at a defined base
rate plus an applicable margin which varied from 1.50% to 2.25%, based on our ratio of total debt to
EBITDA. Thereafter, we could convert base rate advances to Eurodollar-based advances, which bear
interest at 30, 60 or 90-day LIBOR rates plus an applicable margin which varied from 2.50% to 3.25%,
based on our ratio of total debt to EBITDA. At December 31, 2014, interest accrued at 3.17% based on
30-day LIBOR.
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Interest on the unpaid principal of all term loan base rate advances was payable quarterly in arrears
commencing on October 1, 2012, and on the first day of each October, January, April and July
thereafter. Interest on the unpaid principal of each Eurodollar-based advance of the term loan was
payable on the last day of the applicable Eurodollar interest period.

$70 million Term Loan B

Proceeds of the term loan were advanced on December 19, 2013 and used to finance the acquisition of
Westport. The outstanding principal balance was due on August 28, 2017, to the extent not already
reduced by mandatory or optional prepayments. The applicable interest rate on the effective date of the
term loan indebtedness was the base rate. Base rate advances bore interest at a defined base rate plus an
applicable margin which varied from 1.50% to 2.25%, based on our ratio of total debt to EBITDA.
Thereafter, we could convert base rate advances to Eurodollar-based advances, which bore interest at
30, 60 or 90-day LIBOR rates plus an applicable margin which varied from 2.50% to 3.25%, based on
our ratio of total debt to EBITDA. At December 31, 2014, interest accrued at 3.17% based on 30-day
LIBOR.

Interest on the unpaid principal of all term loan base rate advances was payable quarterly in arrears
commencing on January 1, 2014, and on the first day of each January, April, July and October
thereafter. Interest on the unpaid principal of each Eurodollar-based advance of the term loan was
payable on the last day of the applicable Eurodollar interest period.

The Credit Agreement required us to repay the borrowings made under the term loan facilities and the
equipment credit facility as follows: 50% (which percentage shall be reduced to 0% subject to the
Company attaining a certain leverage ratio) of our annual excess cash flow, as defined; 100% of net
cash proceeds of certain asset sales; and 100% of certain insurance and condemnation proceeds.
Mandatory prepayments of the term loans were $1.0 million as of December 31, 2014. We could
voluntarily repay outstanding loans under each of the facilities at any time, subject to certain customary
“breakage” costs with respect to LIBOR-based borrowings. In addition, we could elect to permanently
terminate or reduce all or a portion of the revolving credit facility.

All obligations under the Credit Agreement were unconditionally guaranteed by the Company’s
material U.S. subsidiaries, and the obligations of the Company and such subsidiaries under the Credit
Agreement and such guarantees were secured by, subject to certain exceptions, substantially all of their
assets. The Credit Agreement also could, in certain circumstances, limit our ability to pay dividends or
distributions. The Credit Agreement included annual, quarterly and ad hoc financial reporting
requirements and financial covenants requiring the Company to maintain maximum leverage ratios and
a minimum fixed charge coverage ratio, as well as customary affirmative and negative covenants and
events of default. Specifically, we could not exceed a maximum senior debt to EBITDA ratio, as
defined, of 2.5:1 and a maximum total debt to EBITDA ratio, as defined, of 3.0:1. We must also
maintain a fixed charge coverage ratio, as defined, of not less than 1.25:1. At December 31, 2014, the
Company was in compliance with its debt covenants.

UBS Secured Borrowing Facility
We also maintain a secured borrowing facility at UBS Financial Services, Inc. (“UBS”), using our

marketable securities as collateral for the short-term line of credit. The line of credit bears an interest
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rate equal to LIBOR plus 1.10% (effective rate of 1.53% at December 31, 2015), and interest is
adjusted and billed monthly. No principal payments are due on the borrowing; however, the line of
credit is callable at any time. The amount available under the line of credit is based on a percentage of
the market value of the underlying securities. If the equity value in the account falls below the
minimum requirement, we must restore the equity value, or UBS may call the line of credit. We did not
have any amounts outstanding under our line of credit at December 31, 2015 or 2014, and the

maximum available borrowings under the line of credit were $7.4 million and $6.9 million,
respectively.
Maturities

The following table reflects the maturities of our principal repayment obligations as of December 31,
2015 (in thousands):

PNC KeyBank Comerica Flagstar
Revolving Equipment Revolving Comerica Unsecured
Years Ending Credit Promissory Credit Term Term
December 31 Facility Notes Facility Loan Loan Total
2016 .......... $ — $15,488 $ — $ 6,000  $40,000 $ 61,488
2017 ... — 16,078 — 6,000 — 22,078
2018 ... .. — 16,692 — 6,000 — 22,692
2019 .. ... — 17,329 — 6,000 — 23,329
2020 ... ... 59,569 17,991 11,766 16,000 — 105,326
Total . ..... $59,569 $83,578 $11,766  $40,000 $40,000 $234,913

Fair Value Measurement and Disclosures

ASC Topic 820, “Fair Value Measurements and Disclosures”, defines fair value as the exchange price
that would be received for an asset or paid to transfer a liability in the principal or most advantageous
market for the asset or liability in an orderly transaction between market participants at the
measurement date and expanded disclosures with respect to fair value measurements.

ASC Topic 820 also establishes a three-level fair value hierarchy that prioritizes the inputs used to
measure fair value. This hierarchy requires entities to maximize the use of observable inputs and
minimize the use of unobservable inputs. The three levels of inputs used to measure fair value are as
follows:

e Level 1—Quoted prices in active markets for identical assets or liabilities.

e Level 2—Observable inputs other than quoted prices included in Level 1, such as quoted
prices for similar assets and liabilities in active markets; quoted prices for identical or similar
assets and liabilities in markets that are not active; or other inputs that are observable or can
be corroborated by observable market data.

e Level 3—Unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets or liabilities. This includes certain pricing models,
discounted cash flow methodologies and similar techniques that use significant unobservable
inputs.
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We have segregated all financial assets that are measured at fair value on a recurring basis into the
most appropriate level within the fair value hierarchy based on the inputs used to determine the fair
value at the measurement date in the tables below (in thousands):

December 31, 2015

Fair Value
Level 1 Level 2 Level 3 Measurement
Assets
Cashequivalents ................... $ 9% $— $— $ 96
Marketable securities . ............... 13,431 — — 13,431
Total Assets . .................. $13,527 $— $— $13,527
December 31, 2014
Fair Value
Level 1 Level 2 Level 3 Measurement
Assets
Cashequivalents ................... $ 21 $— $— $ 21
Marketable securities . ............... 14,309 — — 14,309
Total ASSetS ... ..ovveennan.. $14,330 $— $— $14.,330

The valuation techniques used to measure fair value for the items in the tables above are as follows:

* Cash equivalents—This category consists of money market funds which are listed as Level 1
assets and measured at fair value based on quoted prices for identical instruments in active
markets.

* Marketable securities—Marketable securities represent equity securities, which consist of
common and preferred stocks, are actively traded on public exchanges and are listed as
Level 1 assets. Fair value was measured based on quoted prices for these securities in active
markets.

Our revolving credit and term loan agreements with PNC, Comerica Bank and Flagstar consists of
variable rate borrowings. We categorize borrowings under these credit agreements as Level 2 in the fair
value hierarchy. The carrying value of these borrowings approximate fair value because the applicable
interest rates are adjusted frequently based on short-term market rates.

For our equipment promissory notes with KeyBank, the fair values are estimated using discounted cash
flow analyses, based on our current incremental borrowing rates for similar types of borrowing
arrangements. We categorize borrowings under this credit agreement as Level 2 in the fair value
hierarchy. The carrying values and estimated fair values of these promissory notes at December 31,
2015 is summarized as follows:

2015
Carrying Estimated
Value Fair Value
Equipment promisSsory NOteS .. ........vuereinernernnennnn.. $83,578  $83,578

We have not elected the fair value option for any of our financial instruments.
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Through December 31, 2004, Universal was a wholly-owned subsidiary of CenTra, Inc. On
December 31, 2004, CenTra distributed all of Universal’s common stock to the shareholders of
CenTra. Subsequent to our initial public offering in 2005, our majority shareholders retained and
continue to hold a controlling interest in Universal. In the normal course of business, CenTra provides
administrative support services to Universal, including legal, human resources, tax, IT infrastructure
and services to host our accounting system in a data center environment. The cost of these services is
based on the actual or estimated utilization of the specific service.

In addition to the administrative support services described above, Universal purchases other services
from affiliates. Following is a schedule of cost incurred and included in operating expenses for services
provided by affiliates for the years ended December 31 (in thousands):

2015 2014 2013
Administrative support services . .................... $ 3,774 $ 2,459 $ 2,367
Truck fueling and maintenance ..................... 1,983 1,320 1,774
Real estate rent and related costs . ................... 13,174 10,472 11,352
Insurance and employee benefitplans ................ 46,173 36,073 32,710
Contracted transportation Services . .................. 969 930 311
Total . ... $66,073  $51,254  $48,514

In connection with our transportation services, we also routinely cross the Ambassador Bridge between
Detroit, Michigan and Windsor, Ontario, and we pay tolls and other fees to certain related entities
which are under common control with CenTra. CenTra also charges us for the direct variable cost of
various maintenance, fueling and other operational support costs for services delivered at their trucking
terminals that are geographically remote from our own facilities. Such activities are billed when
incurred, paid on a routine basis, and reflect actual labor utilization, repair parts costs or quantities of
fuel purchased.

A significant number of our transportation and logistics service operations are located at facilities
leased from affiliates. At 43 facilities, occupancy is based on either month-to-month or contractual,
multi-year lease arrangements which are billed and paid monthly. Leasing properties provided by an
affiliate that owns a substantial commercial property portfolio affords us significant operating
flexibility. However, we are not limited to such arrangements. See Note 10, “Leases” for further
information regarding the cost of leased properties.

In July 2015, we entered into a lease agreement with Cedar Investments LLC, an affiliate, to provide us
a logistics facility of up to 500,000 sq. ft. located on 33 acres in close proximity to a major customer in
Detroit, Michigan. The term of the lease is 124 months at a rate of approximately $256,500 per month.

We purchase workers’ compensation, property and casualty, cargo, warehousing and other general
liability insurance from an insurance company controlled by our majority shareholders. Our employee
health care benefits and 401 (k) programs are also provided by this affiliate.

Other services from affiliates, including leased real estate, insurance and employee benefit plans, and

contracted transportation services, are delivered to us on a per-transaction-basis or pursuant to separate
contractual arrangements provided in the ordinary course of business. At December 31, 2015 and 2014,
amounts due to affiliates were $3.4 million and $2.9 million, respectively. In our Consolidated Balance
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Sheets, we record our insured claims liability and the related recovery from an affiliate insurance
provider in insurance and claims, and other receivables. At December 31, 2015 and 2014, there were
$11.5 million and $10.7 million, respectively, included in each of these accounts for insured claims.

We incurred approximately $0.5 million of costs in both 2014 and 2013 relating to underwritten public
offerings of our common stock. Under the Amended and Restated Registration Rights Agreement,
dated as of July 25, 2012 with our majority shareholders, we were responsible to pay for the cost of the
offering. After deducting the underwriting discount and offering expenses, we did not have any
remaining proceeds from the sales of our common stock.

We did not purchase any tractors or trailers from affiliates during 2015. We did however purchase used
snow removal equipment from an affiliate during 2015 for approximately $18,000. During 2014, we
purchased ten used tractors and one used trailer from an affiliate totaling approximately $0.8 million.
During 2013, we purchased 39 used tractors from an affiliate for approximately $1.6 million.

We have retained the law firm of Sullivan Hincks & Conway to provide legal services. Daniel C.
Sullivan, a member of our Board, is a partner at Sullivan Hincks & Conway. Not included in the table
above are amounts paid for legal services during 2015, 2014 and 2013 were $1,500, $92,000 and
$7,000, respectively.

We also exercised our right of first refusal to acquire 25,000 shares of restricted stock from a director,
H.E. “Scott” Wolfe, for $622,500 based on the closing market price on March 5, 2015, the effective
date of the transaction. Effective August 19, 2015, we exercised our right of first refusal to acquire
2,500 shares of restricted stock from our CEO, Jeff Rogers, for $50,825 based on the closing market
price on the effective date of the transaction.

Services provided by Universal to Affiliates

We may assist our affiliates with selected transportation and logistics services in connection with their
specific customer contracts or purchase orders. Truck fueling and administrative expenses are
presented net in operating expense. Following is a schedule of services provided to CenTra and
affiliates for the years ended December 31 (in thousands):

2015 2014 2013
Transportation and intermodal services .................... $400 $308 $ 9,800
Truck fueling and maintenance .......................... — 87 184
Administrative and customer support services . ............. — 71 113
Total ... $400 $466  $10,097

At December 31, 2015 and 2014, amounts due from affiliates were $1.9 million and $1.6 million,
respectively.

We did not sell any equipment to affiliates during 2015. In 2014, we sold forty-one used trailers to an
affiliate for approximately $82,000. The trailers were fully depreciated, and therefore, the sale resulted
in a gain of approximately $82,000.

Also during 2014, we acquired selected assets, operations and businesses in connection with
international border crossing freight processing, customs documentation and compliance services from
an affiliate for approximately $100,000.

73



®)

)

UNIVERSAL TRUCKLOAD SERVICES, INC.
Notes to Consolidated Financial Statements—(Continued)

December 31, 2015, 2014 and 2013

Transactions with Affiliates—continued

In June 2015, our Board of Directors authorized the repurchase of up to 1,000,000 shares of our
common stock through a “Dutch auction” tender offer. Subject to certain limitations and legal
requirements, we could repurchase up to an additional 2% of our outstanding shares. The tender offer
began on the date of the announcement, June 9, 2015, and expired on July 8, 2015. Through this tender
offer, the Company’s shareholders had the opportunity to tender some or all of their shares at a price
within the range of $21.50 to $23.50 per share. Upon expiration, 1,599,605 shares were purchased
through this offer at a final purchase price of $21.50 per share for a total purchase price of
approximately $34.4 million, including fees and commission. The tender offer was settled on July 14,
2015, and we used funds borrowed under our then existing line of credit and from our available cash
and cash equivalents to fund the offering. Immediately following the consummation of the tender offer,
we had 28,380,679 shares of common stock outstanding. The total amount of shares purchased in the
tender offer included 1,486,060 shares tendered by Mr. Manuel J. Moroun, a member of Universal’s
Board of Directors, and a trust controlled by him. Mr. Moroun is the father of Mr. Matthew T. Moroun,
the Chairman of the Board of Directors.

Income Taxes

A summary of income related to U.S. and non-U.S. operations are as follows (in thousands):

Year Ended December 31,
2015 2014 2013
Operations
U.S.DOMESLC « v v vvee et e e e $62,781  $70,079  $74,697
Foreign ....... .. .. ... i 2,224 3,020 6,219
Total pre-tax inCome . ...........covueinernnnnn... $65,005  $73,099 $80,916

The provision for income taxes attributable to income from continuing operations for the years ended
December 31 consists of the following (in thousands):

2015 2014 2013
Current:

US.Federal .......... ... ... ... ... ... ...... $19,544  $20,822  $22,797
State . ... 4,469 4,838 3,609
Foreign ...... ... .. . 449 590 1,442
24,462 26,250 27,848

Deferred:
US.Federal .......... ... . ... 1,183 489 1,922
State . ... (730) 891 524
Foreign ...... ... .. .. i 89 99 50
542 1,479 2,496
Total ........ .. $25,004  $27,729  $30,344
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Deferred income tax assets and liabilities at December 31 consist of the following (in thousands):

2015 2014
Current Long-term Current Long-term
Domestic deferred tax assets:
Allowance for doubtful accounts . . .. .. $1,809 $ — $1391 $ —
Otherassets ...........covevvein.. — 4,275 — 3,083
Accrued expenses ... ............... 4,868 — 5,285 —
Total domestic deferred tax
ASSELS . ..t 6,677 4,275 6,676 3,083
Domestic deferred tax liabilities:
Prepaid expenses .................. (383) — (1,290) —
Marketable securities ............... — (1,015) — (1,687)
Intangible assets ................... — (15,987) — (18,404)
Property and equipment ............. — (34,177) — (29,061)
Total domestic deferred tax
liabilities ................... (383) (51,179) (1,290) (49,152)
Foreign deferred tax asset
Otherassets ...................... 133 470 — 590
Valuation allowance—foreign ........ — (406) — 404)
Total foreign deferred tax asset . .. 133 64 — 186
Net deferred tax asset (liability) ...  $6,427  $(46,840) $ 5,386  $(45,883)

In assessing the realizability of deferred tax assets, management considers whether it is more likely
than not that some portion or all of the domestic and foreign deferred tax assets will not be realized.
The deferred tax assets and liabilities were reviewed separately by jurisdictions when measuring the
need for valuation allowances. The ultimate realization of deferred tax assets is dependent upon the
generation of future taxable income (both ordinary income and taxable capital gains) during the periods
in which those temporary differences reverse. Management considers the scheduled reversal of
deferred tax liabilities, projected future taxable income, and tax planning strategies in making this
assessment. Valuation allowances are established when necessary to reduce deferred tax assets when it
is more likely than not that a portion or all of the deferred tax assets will not be realized. Based upon
the level of historical taxable income, reversal of existing taxable temporary differences, projections
for future taxable income over the periods in which the domestic deferred tax assets are expected to
reverse, and our ability to generate future capital gains, management believes it is more likely than not
that we will realize the benefits of these deductible differences. Thus, no valuation allowance has been
established for the domestic deferred tax assets. Based on the anticipated earnings projections of the
foreign subsidiaries, management has recorded a full valuation allowance for the deferred tax assets
associated with the German subsidiary.

We have not provided for U.S. income taxes on foreign subsidiaries undistributed earnings since they
are expected to be reinvested indefinitely outside the U.S. It is not possible to predict the amount of
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U.S. income taxes that might be payable if these earnings were eventually repatriated. As of
December 31, 2015, the undistributed earnings of foreign subsidiaries was approximately $8.2 million.

The amount of the domestic and foreign deferred tax assets considered realizable, however, could be
reduced in the near term if estimates of future taxable income are reduced or capital gains contemplated
under tax planning strategies are not realized.

Income tax expense attributable to income from continuing operations differs from the statutory rates
as follows:

2015 2014 2013

Federal statutory rate ..............c.c.iuiininininnenanan. 35% 35% 35%
Non-deductible (benefit) expense ............. .. .. ..., 0% 2% -1%
State, net of federal benefit .......... ... . . . . . . ... 4% 5% 3%
Foreign ... ... 1% 0% 0%

Effective taxrate ........... ...t 38% 38% 37%

As of December 31, 2015, the total amount of unrecognized tax benefit representing uncertainty in
certain tax positions was $0.3 million. These uncertain tax positions are based on recognition
thresholds and measurement attributes for the financial statement recognition and measurements of a
tax position taken or expected to be taken in a tax return. Any prospective adjustments to our accrual
for uncertain tax positions will be recorded as an increase or decrease to the provision for income taxes
and would impact our effective tax rate. At December 31, 2015, there are no positions for which it is
reasonably possible that the total amounts of unrecognized tax benefits would significantly increase or
decrease within 12 months. As of December 31, 2015, the amount of accrued interest and penalties was
$0.1 million and $0.1 million, respectively.

The changes in our gross unrecognized tax benefits during the years ended December 31 are as follows
(in thousands):

2015 2014 2013

Unrecognized tax benefit—beginning of year ............... $414 $652 $741
Increases related to prior year tax positions ................. 42 4 137
Increases related to current year tax positions ............... 6 13 15

Decreases related to prior year tax positions . ................ (129) (255) (241)
Settlements with taxing authorities . ....................... — — —
Lapse of statutes of limitations ........................... — — —

Unrecognized tax benefit—end of year .................... $333 $414 $652

Leases

We lease office space, warehouses, freight distribution centers, terminal yards and equipment under
non-cancelable capital and operating lease arrangements. Except where we deliver services within
facilities provided by our customers, we lease all warehouse and freight distribution centers used in our
logistics operations, often in connection with a specific customer program. Where facilities are
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substantially dedicated to a single customer and our lease is with an independent property owner, we
attempt to align lease terms with the expected duration of the underlying customer program.

In most cases, we expect our facility leases will be renewed or replaced by other leases in the ordinary
course of business. Where possible, we contractually secure the recovery of certain occupancy costs,
including rent, during the term of a customer program. Future minimum rental payments pursuant to
leases that have an initial or remaining non-cancelable lease term in excess of one year as of
December 31, 2015 are as follows (in thousands):

Operating Leases

Capital With With Third
Years Ending December 31 Leases Affiliates Parties Total
2016 ... $ 989 $10,272 $ 9,817 $21,078
2017 731 8,996 7,542 17,269
2018 380 5,469 4,016 9,865
2019 . — 4,242 1,845 6,087
2020 . — 3,078 1,337 4,415
Thereafter ........................ — 15,388 115 15,503
Total required payments ................. 2,100  $47.,445 $24.672 $74,217
Less amounts representing interest (0.8% to
A5%) .o 119
Present value of minimum lease payments .. 1,981
Less current maturities .................. 916
$1,065

At December 31, 2015 and 2014, assets under capital leases, consisting primarily of machinery and
equipment, had a cost of approximately $5.4 million and $6.9 million, respectively, and accumulated
amortization of $1.5 million and $0.9 million, respectively. Included in depreciation and amortization
expense in the accompanying Consolidated Statements of Income for the years ended December 31,
2015, 2014 and 2013 is amortization expense associated with the capital leases of $0.9 million,

$0.8 million and $0.1 million, respectively.

Rental expense for facilities, vehicles and other equipment leased from third parties under operating
leases approximated $19.2 million, $21.9 million and $14.4 million for the years ended December 31,
2015, 2014 and 2013.
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Comprehensive Income

Comprehensive income includes the following for the years ended December 31 (in thousands):

2015 2014 2013
Unrealized holding (losses) gains on available-for-sale
investments arising during the period:
GIOSS AMOUNE .« « o e eee e e e e e e e e e e e $(1,597) $ 620 $2,160
Income tax benefit (expense) .. ................... 582 (208) (614)
Netof tax amount . ............ouuuuemueunennn.. $(1,015) $ 412  $1,546
Realized (gains) on available-for-sale investments
reclassified into income:
Realized gains on sales of available-for-sale
INVESEMENS .. ..ot e e $ 347 $ — $ (107)
Other-than-temporary impairment losses ........... 230 — —
Total beforetax .............. ... ... . (117) — (107)
Income tax expense ............. .. ... ... 45 — 39
Netof tax amount . .............cooeuueiunnnnnn. $ 72 $ — $ (68)
Foreign currency translation adjustments ............... $(2,252) $(1,631) $ (227)

The unrealized holding gains and losses on available-for-sale investments represent mark-to-market
adjustments net of related income taxes.

Retirement Plans

We offer 401(k) defined contribution plans to our employees. The plans are administered by a
company controlled by our principal shareholders and include different matching provisions depending
on which subsidiary or affiliate is involved. In the plans available to certain employees not subject to
collective bargaining agreements, we matched contributions up to $600 annually for each employee
who is not considered highly compensated through December 31, 2008, after which some matching
contributions were suspended as a response to market conditions at certain subsidiaries. Three other
401(k) plans are provided to employees of specific operations and offer matching contributions that
range from zero to $2,080 per participant annually. The total expense for contributions for 401(k)
plans, including plans related to collective bargaining agreements, was $0.2 million for the year ended
December 31, 2015, and $0.4 million for each of the years ended December 31, 2014 and 2013.

In connection with a collective bargaining agreement that covered 12 Canadian employees at
December 31, 2015, we are required to make defined contributions into the Canada Wide Industrial
Pension Plan. At December 31, 2015 and 2014, the required contributions totaled approximately
$38,000 and $30,000, respectively.

Stock Based Compensation

On April 23, 2014, our Board of Directors adopted the 2014 Amended and Restated Stock Incentive
Plan, or the Plan. The Plan was approved by our shareholders at the 2014 Annual Meeting and became
effective as of the date it was adopted by the Board of Directors. The Plan replaced our 2004 Stock
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Incentive Plan and carried forward the shares of common stock that remained available for issuance
under the 2004 Stock Incentive Plan. The grants may be made in the form of stock options, restricted
stock bonuses, restricted stock purchase rights, stock appreciation rights, phantom stock units,
restricted stock units or unrestricted common stock. Restricted stock awards currently outstanding
under the 2004 Stock Incentive Plan will remain outstanding in accordance with the terms of that plan.

On December 23, 2015, the Company granted 50,000 shares of restricted stock to certain of its
employees, including 5,000 shares to its Chief Financial Officer. The restricted stock grants have a
grant date fair value of $14.93 per share, based on the closing price of the Company’s stock, of which
25% vested immediately, and an additional 25% will vest in three equal increments on each
December 20 in 2016, 2017 and 2018.

On March 5, 2015, the Company granted 10,000 shares of restricted stock to its Chief Executive
Officer. The restricted stock grants have a grant date fair value of $25.18 per share, based on the
closing price of the Company’s stock, of which 25% vested immediately and an additional 25% will
vest on each anniversary of the grant through March 5, 2018, subject to continued employment with the
Company. On April 29, 2015, the Company granted an additional 20,000 shares of restricted stock to
the Chief Executive Officer. These restricted stock grants have a grant date fair value of $22.03 per
share, based on the closing price of the Company’s stock, of which 25% vested immediately and an
additional 25% will vest in three equal increments on each March 5 in 2016, 2017 and 2018.

On December 20, 2012, the Company granted 178,137 shares of restricted stock to certain of its
employees. The restricted stock grants have a grant date fair value of $16.42 per share, based on the
closing price of the Company’s stock, of which 25% vested immediately and an additional 20% will
vest on each anniversary of the grant through December 20, 2016, subject to continued employment of
the grantee with the Company.

A grantee’s vesting of restricted stock awards may be accelerated under certain conditions, including
retirement.

A summary of the status of our non-vested shares as of December 31, 2015, and changes during the
year ended December 31, 2015, is presented below:

Weighted
Average Grant
Shares Date Fair Value
Non-vested at January 1,2015 ......... .. ... ... ........ 16,446 $16.42
Granted . ...... . 80,000 $17.99
Vested ..ot (28,221) $17.53
Forfeited .. ...... ... .. — $ —
Balance at December 31,2015 .......... ... .. 68,225 $17.80

During the years ended December 31, 2015, 2014 and 2013, the total grant date fair value of vested
shares recognized as compensation cost was $0.5 million, $1.5 million and $0.6 million, respectively.
As of December 31, 2015, there was $1.2 million of total unrecognized compensation cost related to
non-vested share-based compensation arrangements granted under the Plan. That cost is expected to be
recognized on a straight-line basis over the remaining vesting period. As a result, the Company expects
to recognize stock-based compensation costs of $0.5 million, $0.4 million, and $0.3 million during
2016, 2017 and 2018, respectively.
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Commitments and Contingencies

Our principal commitments relate to long-term real estate leases and payment obligations to equipment
vendors.

We are involved in certain claims and pending litigation arising from the ordinary conduct of business.
We also provide accruals for claims within our self-insured retention amounts. Based on the knowledge
of the facts, and in certain cases, opinions of outside counsel, in the Company’s opinion the resolution
of these claims and pending litigation will not have a material effect on our financial position, results of
operations or cash flows.

At December 31, 2015, approximately 26% of our employees in the United States, Canada and
Colombia, and 95% of our employees in Mexico are subject to collective bargaining agreements that
are renegotiated periodically, less than 2% of which are subject to contracts that expire in 2016.

Earnings Per Share

Basic earnings per common share amounts are based on the weighted average number of common
shares outstanding, excluding outstanding non-vested restricted stock. Diluted earnings per common
share include dilutive common stock equivalents determined by the treasury stock method. For the
years ended December 31, 2015, 2014 and 2013, there were 2,273, 31,230 and 95,656 weighted
average non-vested shares of restricted stock, respectively, included in the denominator for the
calculation of diluted earnings per share.

For the year ended December 31, 2015, 30,725 shares of non-vested restricted stock were excluded
from the calculation of diluted earnings per share because such shares were anti-dilutive. No shares
were excluded from the calculation of diluted earnings per share for the years ended December 31,
2014 or 2013.

Quarterly Financial Data (unaudited)

2015
1st quarter 2nd quarter 3rd quarter 4th quarter

(in thousands, except per share information)

Operatingrevenue .................. $263,561  $295,007 $284,214  $285,991
Operating income . ................. 15,067 22,920 16,944 18,464
Income before income taxes .......... 13,332 21,584 15,001 15,088
Provision for income taxes ........... 5,168 8,300 5,754 5,782
Netincome ................ccoou... $ 8,164 $ 13284 $ 9247 $ 9,306
Earnings per common share:

Basic ........ ... ... . . $ 027 $ 044 $ 032 $ 033

Diluted ....................... $ 027 $ 044 $ 032 $ 033

Weighted average number of common
shares outstanding:
Basic ......... ... i 29,992 29,979 28,661 28,380
Diluted ....................... 29,998 29,980 28,661 28,382
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Quarterly Financial Data (unaudited)—continued
2014

1st quarter 2nd quarter 3rd quarter 4th quarter

(in thousands, except per share information)

Operatingrevenue . ................. $279.364  $307,549  $302,128  $302,480
Operating income . ................. 14,629 24,413 23,000 18,793
Income before income taxes .......... 13,143 22,075 21,052 16,829
Provision for income taxes ........... 5,019 8,442 7,958 6,310
Netincome ...............ccou... $ 8,124 $ 13,633 $ 13,094 $ 10,519
Earnings per common share:

Basic ........ ... .. . $ 027 $ 045 $ 044 $ 035

Diluted ....................... $ 027 $ 045 $ 044 $ 035

Weighted average number of common
shares outstanding:

Basic ........ ..l 30,112 30,054 29,947 29,946
Diluted . .............. ... ... 30,158 30,092 29,982 29,952
Segment Reporting

We report our financial results in two reportable segments, the transportation segment and the logistics
segment, based on the nature of the underlying customer commitment and the types of investments
required to support these commitments. This presentation reflects the manner in which management
evaluates our operating segments, including an evaluation of economic characteristics and applicable
aggregation criteria.

Operations aggregated in our transportation segment are associated with individual freight shipments
coordinated by our agents, company-managed terminals and specialized services operations. In
contrast, operations aggregated in our logistics segment deliver value-added services or transportation
services to specific customers on a dedicated basis, generally pursuant to contract terms of one year or
longer. Other non-reportable operating segments are comprised of the Company’s subsidiaries that
provide support services to other subsidiaries and to owner-operators, including shop maintenance and
equipment leasing.

The following tables summarize information about our reportable segments as of and for the fiscal
years ended December 31, 2015, 2014 and 2013 (in thousands):

& Transportation Logistics Other Total

Operating revenues ................ $721,437 $406,822 $ 514 $1,128,773
Eliminated inter-segment revenues . . . . 3,659 6,170 — 9,829
Depreciation and amortization .. ..... 11,153 23,565 155 34,873
Income from operations ............ 28,683 43,848 864 73,395
Capital expenditures ............... 2,034 23,797 426 26,257
Total assets ...................... 219,759 253,845 37,394 510,998
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% Transportation Logistics Other Total

Operating revenues ................ $778,603 $412,507 $ 411 $1,191,521
Eliminated inter-segment revenues . . . . 5,160 7,473 — 12,633
Depreciation and amortization .. ..... 11,256 21,507 290 33,053
Income from operations ............ 34,931 50,892 (4,988) 80,835
Capital expenditures ............... 16,444 42,413 927 59,784
Total assets ...................... 246,190 247,155 35,669 529,014
w Transportation Logistics Other Total

Operating revenues ................ $705,557 $327,498 $ 437 $1,033,492
Eliminated inter-segment revenues . . . . 679 179 — 858
Depreciation and amortization .. ..... 11,557 7,861 268 19,686
Income from operations ............ 28,537 58,724 (2,768) 84,493
Capital expenditures ............... 9,084 6,426 1,525 17,035
Total assets ...................... 221,428 229,947 38,761 490,136

We provide a portfolio of transportation and logistics services to a wide range of customers throughout
the United States and in Mexico, Canada, Colombia, Europe and other countries around the world.
Revenues for selected services as provided to the chief operating decision maker are as follows (in

thousands):
Year Ended December 31,
2015 2014 2013
Transportation Services . ................... $ 696,134 $ 769,308 $ 706,998
Value-added services . . .........coovvvv.... 285,258 284,496 195,086
Intermodal services ................ ... 147,381 137,717 131,408
Total ... .. . . $1,128,773  $1,191,521  $1,033,492

Revenues are attributed to geographic areas based upon completion of the underlying service at the
point of delivery. In some instances, we are paid one rate for “round-trip” services that originate and
terminate in Canada, but have destinations in the United States. In those instances we allocate half of
the total revenue to Canada and half to the United States (in thousands).

Year Ended December 31,
2015 2014 2013
United States . .............ciiiiiane.n. $1,087,690  $1,153,154 $ 992,511
MeXICO . v vttt e 27,676 24,860 23,440
Canada . ........... ... i 8,577 9,786 14,029
Europe ...... ... 1,843 2,419 2,278
Colombia .......... ... 1,837 — —
Other ........ ... . .. 1,150 1,302 1,234
Total ....... ... . . .. ... $1,128,773  $1,191,521 $1,033,492
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Net long-lived property and equipment assets are presented in the table below (in thousands):

Year Ended December 31,
2015 2014
United SEAtes . .. .o vv et $173,009 $172,360
MEXICO . o 3,674 5,671
Canada . ... 500 38
Colombia ........... o 6 —
Total . ... . $177,189  $178,069

Subsequent Events

On February 25, 2016, our Board of Directors declared a quarterly cash dividend of $0.07 per share of
common stock, which is payable to shareholders of record at the close of business on March 7, 2016
and is expected to be paid on March 17, 2016. Declaration of future cash dividends is subject to final
determination by the Board of Directors each quarter after its review of our financial condition, results
of operations, capital requirements, any legal or contractual restrictions on the payment of dividends
and other factors the Board of Directors deems relevant.
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ITEM 9: CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURES

None.

ITEM 9A: CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

Based on an evaluation under the supervision and with the participation of the Company’s management, the
Company’s principal executive officer and principal financial officer have concluded that the Company’s
disclosure controls and procedures as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange
Act of 1934, as amended (the “Exchange Act”) were effective as of December 31, 2015 to provide reasonable
assurance that information required to be disclosed by the Company in reports that it files or submits under the
Exchange Act is (i) recorded, processed, summarized and reported within the time periods specified in the
Securities and Exchange Commission rules and forms and (ii) accumulated and communicated to the Company’s
management, including its principal executive officer and principal financial officer, as appropriate to allow
timely decisions regarding required disclosure.

Inherent Limitations over Internal Controls

The Company’s internal control over financial reporting is designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with U.S. generally accepted accounting principles (“GAAP”). The Company’s internal control over
financial reporting includes those policies and procedures that:

(i) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the
transactions and dispositions of the Company’s assets;

(i) provide reasonable assurance that transactions are recorded as necessary to permit preparation of
financial statements in accordance with GAAP, and that the Company’s receipts and expenditures are
being made only in accordance with authorizations of the Company’s management and directors; and

(iii) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use,
or disposition of the Company’s assets that could have a material effect on the financial statements.

Management, including the Company’s Chief Executive Officer and Chief Financial Officer, does not expect that
the Company’s internal controls will prevent or detect all errors and all fraud. A control system, no matter how
well designed and operated, can provide only reasonable, not absolute, assurance that the objectives of the
control system are met. Further, the design of a control system must reflect the fact that there are resource
constraints, and the benefits of controls must be considered relative to their costs. Because of the inherent
limitations in all control systems, no evaluation of internal controls can provide absolute assurance that all
control issues and instances of fraud, if any, have been detected. Also, any evaluation of the effectiveness of
controls in future periods are subject to the risk that those internal controls may become inadequate because of
changes in business conditions, or that the degree of compliance with the policies or procedures may deteriorate.

Changes in Internal Control over Financial Reporting

There were no changes in the Company’s internal control over financial reporting during the fourth quarter of
2015, which were identified in connection with management’s evaluation required by paragraph (d) of

rules 13a-15 and 15d-15 under the Exchange Act, that have materially affected, or are reasonably likely to
materially affect, the Company’s internal control over financial reporting.
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Management’s Annual Report on Internal Control over Financial Reporting

The Company’s management is responsible for establishing and maintaining adequate internal control over
financial reporting (as defined in Rule 13a-15(f) under the Exchange Act). Management conducted an assessment
of the effectiveness of the Company’s internal control over financial reporting based on the criteria set forth in
Internal Control — Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission (2013 framework). Based on the Company’s assessment, management has concluded that its internal
control over financial reporting was effective as of December 31, 2015. The Company’s independent registered
public accounting firm, BDO USA LLP, has issued an audit report on the Company’s internal control over
financial reporting, which appears below.
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Report of Independent Registered Public Accounting Firm

Board of Directors and Stockholders
Universal Truckload Services, Inc.
Warren, Michigan

We have audited Universal Truckload Services, Inc.’s internal control over financial reporting as of

December 31, 2015, based on criteria established in Internal Control — Integrated Framework (2013) issued by
the Committee of Sponsoring Organizations of the Treadway Commission (the COSO criteria). Universal
Truckload Services, Inc.’s management is responsible for maintaining effective internal control over financial
reporting and for its assessment of the effectiveness of internal control over financial reporting, included in the
accompanying “Item 9A, Management’s Annual Report on Internal Control Over Financial Reporting”. Our
responsibility is to express an opinion on the company’s internal control over financial reporting based on our
audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether effective internal control over financial reporting was maintained in all material respects. Our audit
included obtaining an understanding of internal control over financial reporting, assessing the risk that a material
weakness exists, and testing and evaluating the design and operating effectiveness of internal control based on
the assessed risk. Our audit also included performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles. A company’s internal control over financial reporting
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of the company are being made
only in accordance with authorizations of management and directors of the company; and (3) provide reasonable
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the
company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

In our opinion, Universal Truckload Services, Inc. maintained, in all material respects, effective internal control
over financial reporting as of December 31, 2015, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), the consolidated balance sheets of Universal Truckload Services, Inc. as of December 31, 2015
and 2014, and the related consolidated statements of income, comprehensive income, shareholders’ equity, and
cash flows for each of the three years in the period ended December 31, 2015, and our report dated March 15,
2016 expressed an unqualified opinion thereon.

/s/ BDO USA, LLP

Troy, Michigan
March 15, 2016
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ITEM 9B: OTHER INFORMATION

None.
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PART III

Portions of the information required by Part III of Form 10-K are, pursuant to General Instruction G (3) of Form
10-K, incorporated by reference from our definitive Proxy Statement to be filed pursuant to Regulation 14A for
our Annual Meeting of Shareholders to be held on April 28, 2016. We will, within 120 days of the end of our
fiscal year, file with the Securities and Exchange Commission a definitive proxy statement pursuant to
Regulation 14A.

ITEM 10: DIRECTORS, EXECUTIVE OFFICERS, AND CORPORATE GOVERNANCE

The information required by this Item is incorporated herein by reference to the definitive Proxy Statement to be
filed pursuant to Regulation 14A for our Annual Meeting of Shareholders to be held on April 28, 2016.

ITEM 11: EXECUTIVE COMPENSATION

The information required by this Item is incorporated herein by reference to the definitive Proxy Statement to be
filed pursuant to Regulation 14A for our Annual Meeting of Shareholders to be held on April 28, 2016.

ITEM 12: SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
AND RELATED STOCKHOLDER MATTERS

The information required by this Item is incorporated herein by reference to the definitive Proxy Statement to be
filed pursuant to Regulation 14A for our Annual Meeting of Shareholders to be held on April 28, 2016.

The following table presents information about equity plans under which equity securities of the Company are
authorized for issuance at December 31, 2015:

Number of securities Weighted average Number of
to be issued upon exercise price of securities
exercise of outstanding remaining
outstanding options, options, warrants available for
Plan Category warrants and rights and rights future issuance

Equity compensation plans approved by
security holders ...................... 68,225 $— (D) 316,880

Equity compensation plans not approved by
security holders ......................

— $L —

TOtal « o oo oo 68,225 $— (1) 316,880

(1) Reflects shares to be issued under restricted stock bonus awards, which do not have an exercise price. As of
December 31, 2015, the Company has no outstanding options, warrants or rights that require payment of an
exercise price.

ITEM 13: CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE

The information required by this Item is incorporated herein by reference to the definitive Proxy Statement to be
filed pursuant to Regulation 14A for our Annual Meeting of Shareholders to be held on April 28, 2016.

ITEM 14: PRINCIPAL ACCOUNTING FEES AND SERVICES

The information required by this Item is incorporated herein by reference to the definitive Proxy Statement to be
filed pursuant to Regulation 14A for our Annual Meeting of Shareholders to be held on April 28, 2016.
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PART IV

ITEM 15: EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(1) Financial Statements

Page
Report of Independent Registered Public Accounting Firm ................ .. .. .. .. .... 41
Consolidated Balance Sheets ... ......... .. i i 42
Consolidated Statements of Income . ......... ... . i e 43
Consolidated Statements of Comprehensive Income . ........... ... ... ... ... 44
Consolidated Statements of Cash Flows . ......... .. . . i 45
Consolidated Statements of Shareholders” Equity ......... ... ... . . .. 47
Notes to Consolidated Financial Statements . .......... ... .ttt 48

(2) Financial Statement Schedules

Financial statement schedules have been omitted since they are either not required, not
applicable, or the information is otherwise included elsewhere in this Form 10-K.

(3) Exhibits

Exhibit
No.

3.1

3.2

33

4.1

4.2

10.1

10.2+

10.3

10.4+

Description

Amended and Restated Articles of Incorporation (incorporated by reference to Exhibit 3.1 to the
Registrant’s Registration Statement on Form S-1 filed on November 15, 2004).

Amendment to Articles of Incorporation (incorporated by reference to Exhibit 3(i)-1 and 3(i)-2 to
the Registrant’s Current Report filed on November 1, 2012).

Third Amended and Restated Bylaws, as amended effective May 13, 2015 (incorporated by
reference to Exhibit 3.1 to the Registrant’s Current Report on Form 8-K filed on April 29, 2015).

Amended and Restated Registration Rights Agreement, dated as of July 25, 2012, among
Registrant, Matthew T. Moroun, the Manuel J. Moroun Revocable Trust U/A March 24, 1977, as
amended and restated on December 22, 2004 and the M.J. Moroun 2012 Annuity Trust dated
April 30, 2012 (incorporated by reference to Exhibit 4.1 to the Registrant’s Current Report on
Form 8-K filed July 26, 2012).

Specimen Common Share Certificate (incorporated by reference to Exhibit 4.2 to the Registrant’s
Registration Statement on Form S-1 filed on November 15, 2004 (Commission File
No. 333-120510)).

Consulting Agreement between Universal Truckload Services, Inc. and Manuel J. Moroun, dated
April 24, 2013 (incorporated by reference to Exhibit 10.1 to the Registrant’s Current Report on
Form 8-K filed on April 26, 2013).

Employment Agreement, dated June 2, 2014, by and between Universal Management Services,
Inc. and Jeff Rogers (incorporated by reference to Exhibit 10.3 to the Registrant’s Annual Report
on Form 10-K filed on March 16, 2015).

Service Level Agreement between Universal Truckload Services, Inc. and Data System Services,
LLC dated as of January 1, 2015 (incorporated by reference to Exhibit 10.7 to the Registrant’s
Annual Report on Form 10-K filed on March 16, 2015).

Restricted Stock Bonus Award Agreement dated as of March 5, 2015 between the Registrant and
Jeff Rogers (incorporated by reference to Exhibit 10.1 to the Registrant’s Current Report on Form
8-K filed on March 9, 2015).
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Exhibit
No.

10.5+

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

Description

Restricted Stock Bonus Award Agreement dated as of April 29, 2015 between the Registrant and
Jeff Rogers (incorporated by reference to Exhibit 10.1 to the Registrant’s Current Report on Form
8-K filed on April 29, 2015).

Revolving Credit and Security Agreement, dated as of December 23, 2015, among Universal
Truckload, Inc., Universal Dedicated, Inc., Mason Dixon Intermodal, Inc., Logistics Insight Corp.,
Universal Logistics Solutions International, Inc., Universal Specialized, Inc., Cavalry Logistics,
LLC and Universal Management Services, Inc., and PNC Bank (incorporated by reference to
Exhibit 10.1 to the Registrant’s Current Report on Form 8-K filed on December 29, 2015).

Master Security Agreement dated as of December 23, 2015 between LGSI Equipment of Indiana,
LLC, and Key Equipment Finance (incorporated by reference to Exhibit 10.2 to the Registrant’s
Current Report on Form 8-K filed on December 29, 2015).

Promissory Note dated as of December 23, 2015 by LGSI Equipment of Indiana, LLC in favor of
Key Equipment Finance (incorporated by reference to Exhibit 10.3 to the Registrant’s Current
Report on Form 8-K filed on December 29, 2015).

Promissory Note dated as of December 23, 2015 by LGSI Equipment of Indiana, LLC in favor of
Key Equipment Finance (incorporated by reference to Exhibit 10.4 to the Registrant’s Current
Report on Form 8-K filed on December 29, 2015).

Promissory Note dated as of December 23, 2015 by LGSI Equipment of Indiana, LLC in favor of
Key Equipment Finance (incorporated by reference to Exhibit 10.5 to the Registrant’s Current
Report on Form 8-K filed on December 29, 2015).

Promissory Note dated as of December 23, 2015 by LGSI Equipment of Indiana, LLC in favor of
Key Equipment Finance (incorporated by reference to Exhibit 10.6 to the Registrant’s Current
Report on Form 8-K filed on December 29, 2015).

Promissory Note dated as of December 23, 2015 by LGSI Equipment of Indiana, LLC in favor of
Key Equipment Finance (incorporated by reference to Exhibit 10.7 to the Registrant’s Current
Report on Form 8-K filed on December 29, 2015).

Consent Agreement to Collateral Schedule No. 1, dated as of December 23 2015 between LGSI
Equipment of Indiana, LLC, and Key Equipment Finance (incorporated by reference to Exhibit
10.8 to the Registrant’s Current Report on Form 8-K filed on December 29, 2015).

Consent Agreement to Collateral Schedule No. 2, dated as of December 23 2015 between LGSI
Equipment of Indiana, LLC, and Key Equipment Finance (incorporated by reference to Exhibit
10.9 to the Registrant’s Current Report on Form 8-K filed on December 29, 2015).

Consent Agreement to Collateral Schedule No. 3, dated as of December 23 2015 between LGSI
Equipment of Indiana, LLC, and Key Equipment Finance (incorporated by reference to Exhibit
10.10 to the Registrant’s Current Report on Form 8-K filed on December 29, 2015).

Consent Agreement to Collateral Schedule No. 4, dated as of December 23 2015 between LGSI
Equipment of Indiana, LLC, and Key Equipment Finance (incorporated by reference to Exhibit
10.11 to the Registrant’s Current Report on Form 8-K filed on December 29, 2015).

Consent Agreement to Collateral Schedule No. 5, dated as of December 23 2015 between LGSI
Equipment of Indiana, LLC, and Key Equipment Finance (incorporated by reference to Exhibit
10.12 to the Registrant’s Current Report on Form 8-K filed on December 29, 2015).

Amendment No. 1 to Master Security Agreement dated as of December 23, 2015 between LGSI
Equipment of Indiana, LLC, and Key Equipment Finance (incorporated by reference to Exhibit
10.13 to the Registrant’s Current Report on Form 8-K filed on December 29, 2015).
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Exhibit
No.

10.19

10.20

10.21

10.22

10.23

10.24

10.25

10.26

10.27+

10.28+

21.1%
23.1%
24

31.1%

31.2%

32.1%%*

101.INS*
101.SCH*

Description

Guaranty dated as of December 23, 2015 among certain subsidiaries of the Registrant and Key
Equipment Finance (incorporated by reference to Exhibit 10.14 to the Registrant’s Current Report
on Form 8-K filed on December 29, 2015).

Credit Agreement dated as of December 23, 2015 between Westport Axle Corp. and Comerica
Bank (incorporated by reference to Exhibit 10.15 to the Registrant’s Current Report on Form 8-K
filed on December 29, 2015).

Security Agreement dated as of December 23, 2015 among certain subsidiaries of the Registrant
and Comerica Bank (incorporated by reference to Exhibit 10.16 to the Registrant’s Current Report
on Form 8-K filed on December 29, 2015).

Guaranty dated as of December 23, 2015 among certain subsidiaries of the Registrant and
Comerica Bank (incorporated by reference to Exhibit 10.17 to the Registrant’s Current Report on
Form 8-K filed on December 29, 2015).

Guaranty dated as of December 23, 2015 between the Registrant and Comerica Bank (incorporated
by reference to Exhibit 10.18 to the Registrant’s Current Report on Form 8-K filed on December
29, 2015).

Pledge Agreement dated as of December 23, 2015 between the Registrant, the lending parties
thereto and Comerica Bank (incorporated by reference to Exhibit 10.19 to the Registrant’s Current
Report on Form 8-K filed on December 29, 2015).

Loan and Financing Agreement dated as of December 23, 2015 between Registrant and Flagstar
Bank (incorporated by reference to Exhibit 10.20 to the Registrant’s Current Report on Form 8-K
filed on December 29, 2015).

Promissory Note dated as of December 23, 2015 by the Registrant in favor of Flagstar Bank
(incorporated by reference to Exhibit 10.21 to the Registrant’s Current Report on Form 8-K filed
on December 29, 2015).

Restricted Stock Bonus Award Agreement dated as of December 23, 2015 between the Registrant
and David A. Crittenden (incorporated by reference to Exhibit 10.22 to the Registrant’s Current
Report on Form 8-K filed on December 29, 2015).

Restricted Stock Bonus Award Agreement dated as of February 24, 2016 between the Registrant
and Jeff Rogers (incorporated by reference to Exhibit 10.1 to the Registrant’s Current Report on
Form 8-K filed on February 25, 2016).

Subsidiaries of Universal Truckload Services, Inc.
Consent of BDO USA LLP, independent registered public accounting firm
Powers of Attorney (see signature page)

Chief Executive Officer certification, as adopted pursuant to section 302 of the Sarbanes-Oxley
Act of 2002

Chief Financial Officer certification, as adopted pursuant to section 302 of the Sarbanes-Oxley Act
of 2002

Chief Executive Officer and Chief Financial Officer certification pursuant to 18 U.S.C. Section
1350, as adopted pursuant to section 906 of the Sarbanes-Oxley Act of 2002

XBRL Instance Document
XBRL Schema Document
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Exhibit
No.

101.CAL*
101.DEF*
101.LAB*
101.PRE*

Description

XBRL Calculation Linkbase Document
XBRL Definition Linkbase Document
XBRL Labels Linkbase Document

XBRL Presentation Linkbase Document

+ Indicates a management contract, compensatory plan or arrangement.
*  Filed herewith.
**  Furnished herewith.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has
duly caused this report on Form 10-K to be signed on its behalf by the undersigned, thereunto duly authorized.

Universal Truckload Services, Inc.
(Registrant)

By: /s!/  David A. Crittenden

David A. Crittenden, Chief
Financial Officer

Date: March 15, 2016

POWER OF ATTORNEY

Know all persons by these presents, that each person whose signature appears below constitutes and appoints Jeff
Rogers and David A. Crittenden, jointly and severally, his attorneys-in-fact, each with the power of substitution,
for him in any and all capacities, to sign any amendments to this Form 10-K, and to file the same, with exhibits
thereto and other documents in connection therewith, with the Securities and Exchange Commission, hereby
ratifying and confirming all that each of said attorneys-in-fact, or his substitutes, may do or cause to be done by
virtue hereof.

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the
following persons on behalf of the registrant and in the capacities and on the dates indicated.

Signatures % %

/s/  Jeff Rogers Chief Executive Officer (Principal March 15, 2016
Jeff Rogers Executive Officer)

/s/ David A. Crittenden Chief Financial Officer and March 15, 2016
David A. Crittenden Treasurer (Principal Financial and

Accounting Officer)

/s/ Matthew T. Moroun Chairman of the Board March 15, 2016
Matthew T. Moroun

/s/ Manuel J. Moroun Director March 15, 2016
Manuel J. Moroun

/s/  Frederick P. Calderone Director March 15, 2016
Frederick P. Calderone

/s/ Joseph J. Casaroll Director March 15, 2016
Joseph J. Casaroll

/s/ Daniel J. Deane Director March 15, 2016
Daniel J. Deane
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Signatures

/s/  Michael A. Regan

Michael A. Regan

/s/ Daniel C. Sullivan

Daniel C. Sullivan

/s/ Richard P. Urban

Richard P. Urban

/s/ H.E. “Scott” Wolfe

H. E. “Scott” Wolfe

Director

Director

Director

Director
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March 15, 2016

March 15, 2016

March 15, 2016

March 15, 2016



UNIVERSAL TRUCKLOAD SERVICES, INC.
12755 E. Nine Mile Road
Warren, Michigan 48089

March 22, 2016

To Our Shareholders:

I am pleased to invite you to attend our Annual Meeting of Shareholders.
The meeting will be held Thursday, April 28, 2016 at 10:00 a.m. Eastern Time at
our principal executive offices, 12755 E. Nine Mile Road, Warren, Michigan
48089.

We have enclosed a notice of meeting, proxy card, annual report and proxy
statement containing information about the matters to be acted upon at the
meeting. It is important that your shares be represented at the meeting.
Accordingly, please vote promptly by telephone, over the Internet or by signing,
dating and returning the proxy card in the enclosed postage-paid envelope even if
you are planning to attend the meeting. Voting instructions are included on the
proxy card.

At the meeting, we will also report on our results of operations during 2015
and the first quarter of 2016. We hope you will be able to attend the meeting and
look forward to seeing you there.

Sincerely,

/s/ Jeff Rogers

Jeff Rogers
Chief Executive Officer

Important Notice Regarding the Internet Availability of Proxy Materials for
the Annual Meeting of Shareholders to Be Held on April 28, 2016

Universal Truckload Services, Inc. is providing access to its proxy materials both
by sending you this full set of materials and by notifying you of the availability
of its proxy materials on the Internet. You may access the 2015 Annual Report
and the Proxy Statement as of the date the proxy materials are first sent to
shareholders at http://www.proxyvote.com.






UNIVERSAL TRUCKLOAD SERVICES, INC.
12755 E. Nine Mile Road
Warren, Michigan 48089

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
To Be Held on April 28, 2016

NOTICE IS HEREBY GIVEN that the Annual Meeting of Shareholders of Universal Truckload Services,
Inc., a Michigan corporation (“Universal” or the “Company”), will be held at 12755 E. Nine Mile Road, Warren,
Michigan 48089, on April 28, 2016. The meeting will begin at 10:00 a.m. Eastern Time, for the following
purposes:

1. Toelect 10 directors for the coming year.

2. To ratify the retention of BDO USA, LLP to serve as our independent registered public accountants for
our year ending December 31, 2016.

3. To consider and act upon a proposed amendment to our Restated Articles of Incorporation to change
the name of the Company to Universal Logistics Holdings, Inc.

4. To transact such other business as may properly come before the Annual Meeting or any adjournment
or postponement of the Annual Meeting.

Only holders of record of the Company’s common stock at the close of business on March 18, 2016 are
entitled to notice of and to vote at the Annual Meeting or any adjournment or postponement of the Annual
Meeting. If there are an insufficient number of votes for a quorum or to approve or ratify any of the foregoing
proposals at the time of the Annual Meeting, the Annual Meeting may be adjourned or postponed to allow further
solicitation of proxies by the Company. Your attention is directed to the Proxy Statement accompanying this
Notice for a more complete description of the matters to be acted upon at the Annual Meeting.

Each of you is invited to attend the Annual Meeting in person. Regardless whether you plan to attend, please
vote promptly by following the instructions in this Proxy Statement or on the Proxy Card that was mailed to you.

BY ORDER OF THE BOARD OF DIRECTORS

/s/ Steven A. Fitzpatrick

Steven A. Fitzpatrick
Secretary

Warren, Michigan
March 22, 2016

YOUR VOTE IS IMPORTANT. WHETHER OR NOT YOU PLAN TO ATTEND THE
ANNUAL MEETING PLEASE EXECUTE YOUR VOTE PROMPTLY BY ENTERING YOUR
VOTING INSTRUCTIONS AT 1-800-690-6903, ON THE INTERNET AT
WWW.PROXYVOTE.COM, OR COMPLETE AND SIGN THE ENCLOSED PROXY AND
RETURN IT PROMPTLY IN THE ENVELOPE PROVIDED. THE PROXY MAY BE REVOKED
BY YOU AT ANY TIME, AND GIVING YOUR PROXY WILL NOT AFFECT YOUR RIGHT TO
VOTE IN PERSON IF YOU ATTEND THE ANNUAL MEETING.
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PROXY STATEMENT FOR ANNUAL MEETING OF SHAREHOLDERS
APRIL 28, 2016

GENERAL INFORMATION ON THE ANNUAL MEETING

This Proxy Statement is being furnished to the shareholders of Universal Truckload Services, Inc., a
Michigan corporation (the “Company”), in connection with the solicitation of proxies on behalf of the Board of
Directors of the Company (the “Board”) to be voted at the 2016 Annual Meeting of Shareholders (the “Annual
Meeting”) to be held at the principal executive offices of the Company, located at 12755 E. Nine Mile Road,
Warren, Michigan 48089, at 10:00 a.m. Eastern Time on April 28, 2016. This Proxy Statement is first being
distributed to shareholders on or about March 22, 2016.

Why did you send me this proxy statement?

We sent you this Proxy Statement because the Board of the Company is soliciting your proxy to vote at the
Annual Meeting and at any postponements or adjournments of the Annual Meeting. This Proxy Statement
summarizes information that is intended to assist you in making an informed vote on the proposals described in
this Proxy Statement.

Who can vote at the Annual Meeting?

Only shareholders of record as of the record date are entitled to vote at the Annual Meeting. The record date
to determine shareholders entitled to notice of and to vote at the Annual Meeting is the close of business on
March 18, 2016. On the record date, there were 28,408,900 shares of our common stock issued and outstanding.

How many shares must be present to conduct the Annual Meeting?

We must have a quorum present in person or by proxy to conduct the Annual Meeting. A quorum is
established when a majority of shares entitled to vote is present in person or represented by proxy at the Annual
Meeting. Abstentions and broker non-votes are counted for purposes of determining whether a quorum is present.
Shares held by nominees for beneficial owners also will be counted for purposes of determining whether a
quorum is present if the nominee has the discretion to vote on at least one of the matters presented, even though
the nominee may not exercise discretionary voting power with respect to other matters and even though voting
instructions have not been received from the beneficial owner, which we call a “broker non-vote.”

What matters are to be voted on at the Annual Meeting?
The agenda for the Annual Meeting is to:
1. Elect 10 directors for the coming year;

2. Ratify the retention of BDO USA, LLP to serve as our independent registered public accountants for
our year ending December 31, 2016;



3. Consider and act upon an amendment to our Restated Articles of Incorporation to change the name of
the Company to Universal Logistics Holdings, Inc.; and

4. Transact such other business as may properly come before the Annual Meeting or any adjournment or
postponement of the Annual Meeting.

As of the date of this Proxy Statement, we do not know of any other matters to be presented at the Annual
Meeting. If any other matters properly come before the Annual Meeting, then the persons named as proxies will
be authorized to vote or otherwise act in accordance with their judgment.

How does the Board recommend that I vote?
The Board recommends that you vote:
1. FOR the election of each of the Company’s director nominees named in this Proxy Statement;

2. FOR the ratification of the retention of BDO USA, LLP to serve as our independent registered public
accountants for our year ending December 31, 2016; and

3. FOR the amendment to our Restated Articles of Incorporation to change the name of the Company to
Universal Logistics Holdings, Inc.

How do I vote at the Annual Meeting?

A share of our common stock cannot be voted at the Annual Meeting unless the holder is present or
represented by proxy. Whether or not you plan to attend the Annual Meeting in person, please execute your vote
promptly.

You may enter your voting instructions at 1-800-690-6903, via the Internet at www.proxyvote.com or by
signing, dating and returning the enclosed proxy card as promptly as possible in the postage paid envelope. When
proxies in the accompanying form are returned properly executed and dated, the shares represented by the
proxies will be voted at the Annual Meeting.

Your proxy will be voted in accordance with your instructions, so long as, in the case of a proxy card
returned by mail, such card has been signed and dated. If you vote your shares via the Internet, by telephone or
by executing and returning a proxy card by mail, but you do not provide specific instructions with respect to the
proposals, your shares will be voted FOR the director nominees named in this Proxy Statement, FOR the
ratification of the retention of our independent registered public accounting firm and FOR the amendment to the
Restated Articles of Incorporation described in this Proxy Statement.

As of the date of this Proxy Statement, we do not know of any matters to be presented at the Annual
Meeting except those described in this Proxy Statement. If any other matters properly come before the Annual
Meeting, however, the persons named as proxies will be authorized to vote or otherwise act in accordance with
their judgment.

May I change my vote?

Yes. Any shareholder giving a proxy has the right to revoke it any time before it is voted by filing with our
Secretary a written revocation, or by filing a duly executed proxy bearing a later date, or by attending the Annual
Meeting and voting in person. The revocation of a proxy will not be effective until notice of the revocation has
been received by our Secretary.



What are my voting rights on the matters described in this Proxy Statement?

Holders of our common stock have one vote for each share on any matter that may be presented for
consideration and action by the shareholders at the Annual Meeting. Shareholders are not entitled to cumulative
voting in the election of directors. In the election of directors (Proposal No. 1), a plurality of shares voted, either
in person or by proxy, is required. This means that the nominees for election as directors who receive the highest
number of votes at the Annual Meeting will be elected as directors. The ratification of the appointment of BDO
as independent registered public accountants (Proposal No. 2) and approval of the amendment to the Restated
Articles of Incorporation (Proposal No. 3) will require the affirmative vote of a majority of the votes cast by the
holders of shares of the common stock present or represented by proxy at the Annual Meeting. Abstentions and
broker non-votes will not be counted in determining whether a proposal has been approved.

How will the votes be counted at the Annual Meeting?

The votes will be counted by the inspector of election appointed for the Annual Meeting.

How will the Company announce the voting results?

The Company will report the final results of the voting at the Annual Meeting in a filing with the Securities
and Exchange Commission (the “SEC”) on a Current Report on Form 8-K.

Who pays for the Company’s solicitation of proxies?

The Company pays for the expense of the solicitation of proxies for the Annual Meeting, including the cost
of mailing. In addition to solicitation by mail, directors and officers may solicit proxies by telephone, facsimile
or personal interview, and we will reimburse directors and officers for their reasonable out-of-pocket expenses in
connection with such solicitation. We have retained Broadridge Financial Solutions, Inc. to aid in the solicitation
of proxies, for which the estimated cost is $8,000. We will arrange with brokerage houses and other custodian
nominees and fiduciaries to send proxies and proxy materials to their principals, and we will reimburse them for
their expenses in so doing.

What do I need for admission to the Annual Meeting?

Attendance at the Annual Meeting is limited to record and beneficial shareholders as of the record date,
individuals holding a valid proxy from a record holder and other persons authorized by the Company. If you are a
record holder, we must verify your name against the list of shareholders of record before you are admitted. You
should be prepared to present photo identification for admission. If you hold your shares in street name, you will
need to provide proof of beneficial ownership on the record date, such as a brokerage account statement showing
that you owned stock as of the record date, a copy of a voting instruction form provided by your broker, bank or
other nominee, or other similar evidence of ownership as of the record date, as well as your photo identification.
If you do not provide photo identification or comply with the other procedures described above, you will not be
admitted. For security reasons, you and your bags may be subject to search prior to your admittance to the
Annual Meeting.

Where can I access additional copies of the Company’s financial information?

A copy of our Annual Report on Form 10-K for the year ended December 31, 2015, including our
consolidated financial statements, may be obtained without charge by writing to our Secretary at 12755 E. Nine
Mile Road, Warren, Michigan 48089. The Annual Report is also available on our website at www.goutsi.com in
the Investor Relations section under the heading, “Annual Reports.” Except to the extent it is incorporated by
specific reference, our 2015 Annual Report is not incorporated into this Proxy Statement and is not considered to
be a part of the proxy-soliciting material.



PROPOSAL 1—ELECTION OF DIRECTORS

Listed below are the Company’s 10 directors, each of whom has been nominated for re-election at the
Annual Meeting. Our former director, Ted B. Wahby, passed away on December 5, 2015, resulting in one
vacancy on the Board. The Board has not nominated a replacement for Mr. Wahby for election at the Annual
Meeting. Subject to the Company’s compliance with the rules and regulations of the SEC and the NASDAQ
Stock Market, LLC (the “NASDAQ”), the Board may elect to reduce the number of directors to eliminate the
vacancy or allow the vacancy to remain unfilled until the Board believes that it has identified a candidate with
the necessary skills, qualifications and experiences to serve on the Board. Each of the directors elected at the
Annual Meeting will serve a one-year term expiring at the next annual meeting of shareholders. At the Annual
Meeting, proxies cannot be voted for a greater number of individuals than the 10 nominees named in this Proxy
Statement.

The biography of each of the nominees below contains information regarding the person’s service as
director, business experience and director positions held currently or at any time during the last five years. Each
biography also includes information regarding the experience, qualifications, attributes or skills that caused the
Board to determine that the person should serve as a director.

Frederick P. Calderone Director Since 2009

Frederick P. Calderone, age 65, was appointed to our Board of Directors in December 2009 and is currently
a member of our Audit Committee. For over 20 years, Mr. Calderone has served as a Vice President of CenTra,
Inc., a transportation holding company headquartered in Warren, Michigan. Prior to joining CenTra,
Mr. Calderone was a partner with Deloitte, Haskins, & Sells, Certified Public Accountants (now Deloitte LLP).
Mr. Calderone has also served as a director of P.A.M. Transportation Services, Inc. (NASDAQ: PTSI) since May
1998. Mr. Calderone is a certified public accountant and an attorney. With his thorough understanding of
financial reporting, generally accepted accounting principles, financial analytics, taxation and budgeting,
Mr. Calderone brings to the Board expertise in accounting and finance.

Joseph J. Casaroll Director Since 2004

Joseph J. Casaroll, age 79, has served as a director on our Board of Directors since November 2004 and is
currently a member of our Audit Committee. Mr. Casaroll served as Vice President and General Manager of
F.C.S., Inc., a multi-level railcar loading and unloading, automotive yard management and railcar-maintenance
company, from October 2000 to May 2002. Previously, Mr. Casaroll held various positions at General Motors
from 1959 through 1998. Mr. Casaroll has also served as a director of P.A.M. Transportation Services, Inc.
(NASDAQ: PTSI) from June 1998 to September 2000. Mr. Casaroll’s significant experience in various senior-
level positions provides him with a unique perspective from which to evaluate both our financial and operational
risks and opportunities.

Daniel J. Deane Director Since 2009

Daniel J. Deane, age 60, was appointed to our Board of Directors in July 2009. Mr. Deane has been the
President of Nicholson Terminal & Dock Company since June 1990, and previously served as its Vice President
and General Manager since 1980. He also serves as the President of Shamrock Chartering Company, and has
been a Member of the Society of Naval Architects and Marine Engineers since 1985. Mr. Deane is also a
Member of the International Stevedoring Council. Previously Mr. Deane served on the Board of Southern Wayne
County Regional Chamber and was a past President of the Port of Detroit Operators Association. Mr. Deane’s
background in the transportation industry gives him an in-depth understanding of our business and offers a
valuable resource to the Board.

Manuel J. Moroun Director Since 2004

Manuel J. Moroun, age 88, has been a director on our Board of Directors since 2004. Mr. Moroun is a
principal shareholder of CenTra, Inc., a holding company based in Warren, Michigan and has served as Chief
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Executive Officer of CenTra since 1970. Mr. Moroun is a principal shareholder in other family owned businesses
engaged in providing transportation services. Mr. Moroun has served as a director of P.A.M. Transportation
Services, Inc. (NASDAQ: PTSI) since 2002. Manuel J. Moroun is the father of Matthew T. Moroun. With over
60 years of experience in starting and managing transportation businesses, Mr. Moroun brings the perspective
and insight of a successful transportation entrepreneur to the Board’s role in evaluating the Company’s business
planning and performance.

Matthew T. Moroun Director Since 2004

Matthew T. Moroun, age 42, has served as a director and as the Chairman of our Board of Directors since
2004 and is a member of our Executive Committee and Compensation and Stock Option Committee.
Mr. Moroun has served as Vice Chairman and as a director of CenTra, Inc., a holding company based in Warren,
Michigan, since 1993. Mr. Moroun is the principal shareholder and has served as Chairman of Oakland Financial
Corporation, an insurance and real estate holding company based in Sterling Heights, Michigan, and its
subsidiaries, since 1996. Mr. Moroun is a principal shareholder in other family owned businesses engaged in
providing transportation services. Mr. Moroun has served on the Board of P.A.M Transportation Services, Inc.
(NASDAQ: PTSI) since 1992 and as Chairman of that Board since 2007. Matthew T. Moroun is the son of
Manuel J. Moroun. Mr. Moroun’s extensive leadership experience with businesses providing transportation and
logistics services brings invaluable perspective and insight to the Board’s role of evaluating the Company’s
business planning and performance.

Michael A. Regan Director Since 2013

Michael A. Regan, age 61, has served as a director on our Board of Directors since April 2013. Mr. Regan is
the Chief Relationship Development Officer of TranzAct Technologies, Inc., a privately held logistics
information company that he co-founded in 1984. Mr. Regan was CEO and Chairman of the Board for TranzAct
Technologies until 2011. Prior to starting TranzAct, Mr. Regan worked for Bank of America, PriceWaterhouse
and the Union Pacific Corporation. He is a certified public accountant with a B.S.B.A. from the University of
Illinois at Urbana-Champaign. He serves or has served on the boards of numerous industry groups including the
American Society of Transportation & Logistics, National Industrial Transportation League and the National
Association of Strategic Shippers. He is the past Chairman of the Transportation Intermediaries Association
Foundation and was the recipient of the 2014 Council of Supply Chain Management Professionals Distinguished
Service Award. Mr. Regan’s extensive experience in the logistics industry and his background and experience in
both internal and external auditing make him uniquely qualified to serve on our Board.

Jeff Rogers Director Since 2015

Jeff Rogers, age 53, was elected to serve as our Chief Executive Officer in December 2014 and was
appointed to our Board of Directors in February 2015. He is a member of our Executive Committee and
Compensation and Stock Option Committee. Previously, Mr. Rogers served as our Executive Vice President
from June 2014 to December 2014. Prior to joining Universal, Mr. Rogers served as President of YRC Freight
from September 2011 to October 2013, and as President of the regional LTL carrier USF Holland from
September 2008 to September 2011. He spent 15 years in various operating and finance roles within YRC
Worldwide, including the role of Chief Financial Officer of YRC Regional Transportation. In addition he served
for 14 years with United Parcel Service in various finance and operational roles. Mr. Rogers is a military veteran
who served in the U.S. Army Rangers. He holds a Bachelor of Science degree in Accounting from Kansas
Newman University and a Master’s degree in Business Administration from Baker University. Mr. Rogers’
extensive experience and expertise as an operating and finance executive in the transportation industry, along
with his knowledge of the day-to-day management of the Company, provides the Board an important perspective
in establishing and overseeing the financial, operational and strategic direction of the Company.

Daniel C. Sullivan Director Since 2004

Daniel C. Sullivan, age 75. Mr. Sullivan has been a practicing attorney for over 49 years, specializing in
transportation law for more than 47 years. Mr. Sullivan has been a principal with the firm of Sullivan, Hincks &
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Conway, or its predecessor, presently located in Oak Brook, Illinois, since 1972. Mr. Sullivan has served as a
director on our Board of Directors since November 2004. Mr. Sullivan has also has served on the board of
P.A.M. Transportation Services, Inc. (NASDAQ: PTSI) since 1986. Mr. Sullivan’s background as an attorney
and his knowledge of transportation law makes him well prepared to offer valuable insight into our business risks
and opportunities.

Richard P. Urban Director Since 2004

Richard P. Urban, age 74. Mr. Urban has served as a director on our Board of Directors since November
2004. He currently serves as Chairman of our Audit Committee. He was a consultant with Urban Logistics Inc., a
consulting firm, from November 2000 through 2004. Prior to 2000, Mr. Urban was an executive in various
supply and logistics capacities at DaimlerChrysler AG and several of its predecessor companies. Mr. Urban
brings to the Board a comprehensive understanding of the challenges and opportunities of the transportation
industry. His management experience and oversight of supply and logistics operations provide him with valuable
insight into our financial affairs.

H.E. “Scott” Wolfe Director Since 2014

H.E. “Scott” Wolfe, age 70, has served as a director since June 2014. Previously, Mr. Wolfe served as our
Chief Executive Officer from December 2012 through December 2014. Mr. Wolfe also served as President and
Treasurer of LINC Logistics Company, or LINC, and its chief executive officer, since its formation in March
2002, and was a director since July 2007. Mr. Wolfe led the development of Logistics Insight Corp., a wholly-
owned subsidiary, and was President and Treasurer of this subsidiary since its formation in 1992 until his
retirement in December 2014. Before 1992, Mr. Wolfe was responsible for pricing and marketing at Central
Transport International, Inc. Earlier in his career, he was manager of inbound transportation at American Motors
Corporation, where he established that company’s first corporate programs for logistics and transportation
management. For 15 years, Mr. Wolfe was employed at General Motors, where he held various plant, divisional
and corporate responsibilities. Mr. Wolfe has taught college courses in logistics and transportation management.
He brings to the Board significant insight and expertise with our asset-light business model and extensive
personal leadership skills.

Unless otherwise instructed, the persons named as proxies intend to vote all proxies received for the election
of the 10 director nominees. All of the nominees have indicated their willingness to serve on the Board of
Directors. If any nominee should become unwilling or unavailable to serve, our Board may select a substitute
nominee, and in that event the proxies intend to vote all proxies for the person selected. If a substitute nominee is
not selected, the proxies intend to vote for the election of the remaining nominees. Our Board has no reason to
believe that any of the nominees will become unavailable to serve.

Your Board of Directors Recommends that Shareholders Vote
FOR

Each of the Nominees Named Above



PRINCIPAL SHAREHOLDERS

The following table sets forth certain information as of March 1, 2016, regarding beneficial ownership of
our common stock by: (i) each person who is known to us to own beneficially more than 5% of our common
stock; (ii) each of our directors; (iii) each of the named executive officers in the Summary Compensation Table;
and (iv) the total for our current directors and named executive officers as a group. Beneficial ownership is
determined in accordance with the rules of the SEC. Unless otherwise indicated, the information is as of March 1,
2016, and the address for each person is person is c/o Universal Truckload Services, Inc., 12755 E. Nine Mile
Road, Warren, Michigan 48089.

Shares Shares
Shares Held in Beneficially Percent of
Name of Beneficial Owner Owned Trust Owned(1) Class(2)
5% Shareholders:
FMRLLC3) ..o e 2,140,290 — 2,140,290 7.5%
T. Rowe Price Associates, Inc.(4) . ................ 1,689,593 — 1,689,593 5.9%
Directors and Named Executive Officers:
Matthew T. Moroun(5), (6) ................c...... 13,631,215 — 13,631,215 48.0%
Manuel J. Moroun(5), (7) ..., 53,563 6,373,994 6,427,557 22.6%
Frederick P. Calderone ......................... — — — —
JosephJ. Casaroll .............. ... ... .. .. .... 500 — 500 *
Daniel J.Deane .............. ... ..., — — — —
Michael A.Regan ........... ... ... .. ... ..... — — — —
Daniel C. Sullivan . ............. ... ... ... .. .... 2,000 — 2,000 *
Richard P.Urban .............................. 5,000 — 5,000 *
H.E. “Scott” Wolfe ............................ 52,565 — 52,565 *
JeffRogers(8) ... 37,500 — 37,500 *
David A. Crittenden(9) ......................... 14,135 — 14,135 *
Donald B. Cochran(10) ......................... — — — —
Directors and executive officers as a group (12 persons) ... 13,796,478 6,373,994 20,170,472 71.0%
Total Outstanding Shares as of March 1, 2016 28,401,400

*  Denotes less than 1%.

(1) The number of shares beneficially owned includes any shares over which the person has sole or shared
voting power or investment power and also any shares that the person can acquire within 60 days of
March 1, 2016, through the exercise of any stock option or other right. Unless otherwise indicated, each
person has sole investment and voting power (or shares such power with his spouse) over the shares set
forth in the table.

(2) The percentages shown are based on our total outstanding shares as of March 1, 2016, plus the number of
shares that the named person or group has the right to acquire within 60 days of March 1, 2016. For
purposes of computing the percentage of outstanding shares of common stock held by each person or group,
any shares the person or group has the right to acquire within 60 days of March 1, 2016 are deemed to be
outstanding with respect to such person or group, but are not deemed to be outstanding for the purpose of
computing the percentage of ownership of any other person or group.

(3) Based upon information set forth in a Schedule 13G dated February 12, 2016 filed by FMR LLC, a
Delaware limited liability company, Abigail P. Johnson and Fidelity Low-Priced Stock Fund (the “FMR
Reporting Persons™). The address of the FMR Reporting Persons is 245 Summer Street, Boston,
Massachusetts 02210. We make no representation as to the accuracy or completeness of the information
reported.

(4) Based upon information set forth in a Schedule 13G dated February 12, 2016 filed by T. Rowe Price
Associates, Inc. (“Price Associates”). The address of Price Associates is 100 E. Pratt Street, Baltimore,
Maryland 21202. We make no representation as to the accuracy or completeness of the information
reported.



(5) Matthew T. Moroun is the son of Manuel J. Moroun. The Morouns have agreed to vote their shares as a
group. Each of Matthew T. Moroun and Manuel J. Moroun disclaims beneficial ownership of the shares
owned by the other person.

(6) Includes 2,500,000 shares pledged as security.

(7) Includes 6,373,994 shares held by the Manuel J. Moroun Revocable Trust U/A/D 3/24/77, as amended and
restated on December 22, 2004. Voting and investment power over this trust is exercised by Manuel J.
Moroun, as trustee.

(8) Reflects (a) 10,000 shares of restricted stock granted to Mr. Rogers on March 5, 2015, with 2,500 shares
vesting on the grant date and an additional 2,500 shares vesting on each of the three subsequent
anniversaries of the grant date; (b) 20,000 shares of restricted stock granted to Mr. Rogers on April 29,
2015, with 5,000 shares vesting on the grant date and an additional 5,000 shares vesting on March 5 in 2016
through 2018; and (c) 10,000 shares of restricted stock granted to Mr. Rogers on February 24, 2016, with
2,500 shares vesting on the grant date and an additional 2,500 shares vesting on March 5 in 2017 through
2019. Continued vesting is subject, in each case, to continued employment with the Company.

(9) Reflects (a) 9,135 shares of restricted stock granted to Mr. Crittenden on December 20, 2012, with 1,827
shares vesting on the grant date and an additional 1,827 shares vesting on each of the four subsequent
anniversaries of the grant date; and (b) 5,000 shares of restricted stock granted to Mr. Crittenden on
December 23, 2015, with 1,250 shares vesting on the grant date and an additional 1,250 shares vesting on
December 20 in 2016 through 2018. Continued vesting is subject, in each case, to continued employment
with the Company.

(10) Mr. Cochran retired as Vice Chairman and President effective January 27, 2015.

CORPORATE GOVERNANCE

APPLICABLE CORPORATE GOVERNANCE REQUIREMENTS

Our common stock is listed on the Nasdaq Global Market, and we are subject to the NASDAQ listing
standards, including those relating to corporate governance. As a publicly traded company, we are also subject to
the rules and regulations of the SEC.

CobE oF BUSINESS ConDUCT AND ETHICS

We have adopted a Code of Business Conduct and Ethics that applies to all our directors, executive and
financial officers and employees. The Code of Business Conduct and Ethics has been posted on our website at
www.goutsi.com in the Investor Relations section under the heading “Corporate Governance” and is available
free of charge through our website. We will post information regarding any amendment to, or waiver from, our
Code of Business Conduct and Ethics for executive and financial officers and directors on our website in the
Company section under the Investor Relations section under the heading, “Corporate Governance.”

THE BOARD OF DIRECTORS AND ITS COMMITTEES
Board of Directors
Meetings

The Board held a total of five meetings in 2015. No director attended less than 75% of the aggregate number
of meetings of the Board and the Committees on which he served in 2015, with the exception of Messrs. Manuel
J. Moroun and Michael A. Regan, who were excused for good reason. We encourage all Board members to
attend our annual meeting of shareholders. Failure to attend annual meetings without good reason is a factor
considered in determining whether to re-nominate a current Board member. All Board members, except Messrs.
Manuel J. Moroun and Michael A. Regan, who were excused for good reason, attended our annual meeting of
shareholders for 2015 held on April 29, 2015.



Director Independence

Our Board has determined that each of Messrs. Casaroll, Deane, Regan, Urban and Sullivan is
“independent” as defined under and required by the federal securities laws and the applicable NASDAQ rules.
Each of our directors is standing for re-election at the Annual Meeting.

Because more than fifty percent (50%) of the voting power of the Company is controlled by Matthew T.
Moroun and Manuel J. Moroun, we have elected to be treated as a “controlled company” in accordance with
NASDAQ Rule 5615(c). Accordingly, we are not required to comply with NASDAQ rules that would otherwise
require a majority of our Board to be comprised of independent directors and require our Board to have a
compensation committee and a nominating and corporate governance committee comprised of independent
directors.

Board Structure and Role in Risk Oversight

Our Board of Directors has chosen to separate the positions of Chairman and Chief Executive Officer
(“CEQO”). Matthew T. Moroun is the Chairman of the Board, and Jeff Rogers is the CEO. This separation of
Chairman and CEO allows for greater oversight of the Company by the Board. The Board is actively involved in
oversight of risks that could affect the Company. This oversight is conducted primarily through the Audit
Committee, as disclosed in the committee description below and in its charter, and by the full Board, which has
retained responsibility for general oversight of risks. The Board satisfies this responsibility through full reports
by our committee chairs regarding each committee’s considerations and actions, as well as through regular
reports directly from officers responsible for oversight of particular risks within the Company.

Director Nomination Process

Our Board does not have a nominating committee that nominates candidates for election to our Board. That
function is performed by our Board of Directors. Each member of our Board participates in the consideration of
director nominees. Our Board of Directors believes that it can adequately fulfill the functions of a nominating
committee without having to appoint an additional committee to perform that function. Our Board of Directors
believes that not having a separate nominating committee saves the administrative expense that would be
incurred in maintaining such a committee, and saves time for directors who would serve on a nominating
committee if it were established. As there is no nominating committee, we do not have a nominating committee
charter.

At least a majority of our independent directors participate in the consideration of director nominees. These
directors are independent, as independence for nominating committee members is defined in applicable
NASDAQ rules. However, so long as the Company continues to be a controlled company within the meaning of
NASDAQ Rule 5615(c), the Board of Directors may be guided by the recommendations of the Company’s
majority shareholders in its nominating process. After discussion and evaluation of potential nominees, the full
Board of Directors selects the director nominees.

Our Board has used an informal process to identify potential candidates for nomination as directors.
Candidates for nomination have been recommended by an executive officer or director, and considered by our
Board. Generally, candidates have been known to one or more of our Board members. Our Board of Directors
has not adopted specific minimum qualifications that it believes must be met by a person it recommends for
nomination as a director. The Board has determined that the Board as a whole must have the right diversity, mix
of characteristics and skills for the optimal functioning of the Board in its oversight of the Company. In
evaluating candidates for nomination, our Board of Directors will consider the factors it believes to be
appropriate, which would generally include the candidate’s independence, personal and professional integrity,
business judgment, relevant experience and skills, including those related to transportation services, and potential
to be an effective director in conjunction with the rest of our Board in collectively serving the long-term interests
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of our shareholders. Although our Board has the authority to retain a search firm to assist it in identifying director
candidates, there has to date been no need to employ a search firm. Our Board of Directors does not evaluate
potential nominees for director differently based on whether they are recommended to our Board by a
shareholder.

Shareholder Recommendations for Director Nominees
It is generally the policy of the Board to consider the shareholder recommendations of proposed director

nominees, if such recommendations are serious and timely received.

To be considered “timely received,” recommendations must be received in writing at our principal executive
offices, 12755 E. Nine Mile Road, Warren, Michigan 48089, no later than November 22, 2016, the date that is
120 days before March 22, 2017. In addition, any shareholder director nominee recommendation must include
the following information:

* the proposed nominee’s name and qualifications and the reason for such recommendation;

* the name and record address of the shareholder proposing such nominee;

* astatement that the person has agreed to serve if nominated and elected; and

* adescription of any financial or other relationship between the shareholder and such nominee or

between the nominee and us or our subsidiaries.

In order to be considered by the Board, any candidate proposed by one or more shareholders will be
required to submit appropriate biographical and other information equivalent to that required of all other director
candidates.

The Board recommended each of the nominees for director for the 2016 Annual Meeting.

Communications with Directors

We encourage shareholder communications with directors. Shareholders may communicate with a particular
director, all directors or the Chairman of the Board by mail or courier addressed to any of them or the entire
Board in care of Steven A. Fitzpatrick, Secretary, Universal Truckload Services, Inc., 12755 E. Nine Mile Road,
Warren, Michigan 48089. All correspondence will be forwarded to the person to whom it is addressed.

Committees of the Board of Directors

Our Board of Directors has, and appoints members to, three standing committees: the Audit Committee, the
Compensation and Stock Option Committee and the Executive Committee. The membership of these
committees, as of March 1, 2016, was as follows:

Compensation and Stock Option

Audit Committee Committee Executive Committee
Richard P. Urban* Matthew T. Moroun* Matthew T. Moroun*
Frederick P. Calderone Jeff Rogers Jeff Rogers

Joseph J. Casaroll

*  Committee Chairman
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Audit Committee

We have a standing Audit Committee established in accordance with the Securities Exchange Act of 1934.
The Audit Committee has three members. Our Audit Committee is governed by a written charter, which is
available free of charge on our website, www.goutsi.com, in the Investor Relations section under the heading,
“Corporate Governance.”

The Audit Committee assists our Board of Directors in overseeing our accounting and financial reporting
process, internal controls and audit functions, and is directly responsible for the appointment, retention and
compensation of our registered public accounting firm. The Audit Committee met five times in 2015.

Our Audit Committee for the current term is composed of Frederick P. Calderone, Joseph J. Casaroll and
Richard P. Urban, with Mr. Urban serving as Chairman. Our Board has determined that Messrs. Casaroll and
Urban are “independent” as defined under and required by the federal securities laws and applicable NASDAQ
rules.

Since January 28, 2016, as permitted by NASDAQ rules, the Audit Committee has temporarily included one
director, Mr. Calderone, who is not independent. Mr. Calderone is employed by CenTra, Inc., a company owned
by Matthew T. Moroun, our Chairman of the Board, and his father, Manuel J. Moroun, who is also a director of
the Company. Messrs. Matthew T. Moroun and Manuel J. Moroun also control more than 50% of our voting
power. The Board appointed Mr. Calderone to the Audit Committee following the unexpected death of our
former Audit Committee Chairman, Ted B. Wahby. Mr. Calderone possesses extensive financial and accounting
experience and otherwise meets the criteria for audit committee members under the applicable rules of the SEC
and NASDAQ. The Board determined that it is in the best interests of the Company for Mr. Calderone to serve
on our Audit Committee as permitted by NASDAQ rules until an additional independent director who satisfies
the qualification requirements of applicable NASDAQ Rules is elected to our Board. We believe that
Mr. Calderone’s participation and service on the Audit Committee does not materially adversely affect the ability
of the Audit Committee to act independently. Our Board has also determined that Mr. Calderone qualifies as our
“audit committee financial expert” as that term is defined in Item 407(d)(5)(ii) of Regulation S-K, and that
Mr. Calderone has the “financial sophistication” required under applicable NASDAQ rules.

More information about the Audit Committee is included below under the heading “Audit Committee
Report.”

Report of the Audit Committee

In performing its duties, the Audit Committee, as required by applicable rules and regulations promulgated
by the SEC, issues a report recommending to the Board that our audited financial statements be included in our
Annual Report on Form 10-K, and relating to certain other matters, including the independence of our
independent registered public accounting firm. The Report of the Audit Committee shall not be deemed to be
“soliciting material” or to otherwise be considered “filed” with the SEC, nor shall this report be subject to
Regulation 14A or Regulation 14C (other than as indicated) or to the liabilities set forth in Section 18 of the
Exchange Act. This Report of the Audit Committee also shall not be deemed to be incorporated by reference into
any prior or subsequent filing with the SEC made by us under the Securities Act of 1933, as amended (the
“Securities Act”), or the Exchange Act, notwithstanding any general statement contained in any such filings
incorporating this Proxy Statement by reference, except to the extent we incorporate such report by specific
reference.

Audit Committee Report

The Audit Committee assists the Board in overseeing the Company’s financial reporting process.
Management has the primary responsibility for the financial statements and the reporting process, including the
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systems of internal control over financial reporting and disclosure controls and procedures. In fulfilling its
oversight responsibilities, the Audit Committee reviewed and discussed the audited consolidated financial
statements included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2015 with
management, including a discussion of the adequacy and quality of the accounting principles, the reasonableness
of significant judgments, and the clarity of disclosures in the financial statements.

The Audit Committee is responsible for reviewing, approving and managing the engagement of the
Company’s independent registered public accounting firm, including the scope, extent and procedures of the
annual audit and compensation to be paid therefor, and all other matters the Audit Committee deems appropriate,
including the independent registered public accounting firm’s accountability to the Board and the Audit
Committee. The Audit Committee discussed with BDO, the Company’s independent registered public accounting
firm for the fiscal year ended December 31, 2015, which is responsible for expressing an opinion on the
conformity of our audited financial statements with U.S. generally accepted accounting principles, the judgment
of BDO as to the acceptability and quality of the Company’s accounting principles and such other matters as are
required to be discussed with the Audit Committee under Auditing Standard No. 16, “Communications with
Audit Committees” issued by the Public Company Accounting Oversight Board (“PCAOB”). The Audit
Committee also discussed and reviewed with BDO the results of BDO’s audit of the financial statements and
internal control over financial reporting. In addition, the Audit Committee has received from BDO the written
disclosures and the letter required by applicable requirements of the PCAOB regarding BDO’s communications
with the Audit Committee concerning independence and discussed with BDO its own independence from
management and the Company. The Audit Committee also considered whether the provision of non-audit
services was compatible with maintaining BDO’s independence.

The Audit Committee discussed with BDO the overall scope and plans for its audit. The Audit Committee
meets with the independent registered public accountants with and without management present, to discuss the
results of its audit, its evaluations of the Company’s internal control over financial reporting, and the overall
quality of the Company’s financial reporting. The Audit Committee held five meetings during the fiscal year
ended December 31, 2015.

In reliance on the reviews and discussions referred to above, the Audit Committee recommended to the

Board of Directors that the audited consolidated financial statements be included in the Company’s Annual
Report on Form 10-K for the year ended December 31, 2015 for filing with the SEC.

Audit Committee

/s/ Richard P. Urban
Richard P. Urban, Chairman

Frederick P. Calderone
Joseph J. Casaroll

Compensation and Stock Option Committee

The principal duties of the Compensation and Stock Option Committee are to determine, or recommend for
determination by our Board of Directors, the compensation of our executive officers other than the CEO; to
establish, review and consider employee compensation policies and procedures; to review and approve, or
recommend to our Board of Directors for approval, any employment contract or similar arrangement between the
company and any executive officer of the Company other than the CEO; and to review, monitor, and make
recommendations concerning long-term incentive compensation plans, including the use of stock options and
other equity-based plans.
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The full Board evaluates the performance of our CEO and determines the CEO’s salary, bonus and other
compensation. The Compensation and Stock Option Committee does not use the services of compensation
consultants in determining or recommending executive officer and/or director compensation.

Our Compensation and Stock Option Committee is composed of Matthew T. Moroun and Jeff Rogers. It
met one time during 2015, at which the Committee approved the Compensation and Stock Option Committee
Report on Executive Compensation to be included in the 2015 Proxy Statement.

Based on our status as a “controlled company” under NASDAQ rules, the Committee need not be composed
of independent directors. Neither Matthew T. Moroun nor Jeff Rogers is an independent director. The Committee
operates without a written charter. In performing its duties, the Committee, as required by applicable rules and
regulations promulgated by the SEC, issues a report recommending to the Board that our Compensation
Discussion and Analysis be included in this Proxy Statement. The Report of the Compensation and Stock Option
Committee shall not be deemed to be “soliciting material” or to otherwise be considered “filed” with the SEC,
nor shall this report be subject to Regulation 14A or Regulation 14C (other than as indicated) or to the liabilities
set forth in Section 18 of the Exchange Act. This Report of the Compensation and Stock Option Committee also
shall not be deemed to be incorporated by reference into any prior or subsequent filing with the SEC made by us
under the Securities Act or the Exchange Act, notwithstanding any general statement contained in any such
filings incorporating this Proxy Statement by reference, except to the extent we incorporate such report by
specific reference or treat it as soliciting material.

Compensation and Stock Option Committee Report

The Compensation and Stock Option Committee has reviewed and discussed with management the
Compensation Discussion and Analysis included in this Proxy Statement. Based on the review and discussion,
the Committee recommended to the Board of Directors that the Compensation Discussion and Analysis be
included in this Proxy Statement for filing with the SEC.

Compensation and Stock Option Committee

/s/ Matthew T. Moroun
Matthew T. Moroun, Chairman

Jeff Rogers

Compensation Committee Interlocks and Insider Participation

In 2015, Matthew T. Moroun and Jeff Rogers served as members of the Compensation and Stock Option
Committee in accordance with NASDAQ Rule 5615(c)(1). Mr. Rogers is currently our CEO. Matthew T.
Moroun is Vice Chairman of CenTra, Inc., a related party under Item 404 of Regulation S-K. For further
disclosure of relationships for Matthew T. Moroun, see the sections entitled (i) Key Relationships and
(i1) Transactions with Management and Others and Certain Business Relationships, both of which appear below.
No member of our Compensation and Stock Option Committee, and no member of our Board of Directors, serves
as an executive officer of any entity that has one or more of our executive officers serving as a member of such
entity’s board of directors or compensation committee.

Executive Committee

The Executive Committee, which is authorized to act on behalf of the Board when the Board is not in
session, is composed of Messrs. Rogers and Matthew T. Moroun. The Executive Committee did not formally
meet in 2015.
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Director Compensation for 2015

The following table sets forth the compensation information for the one-year period ending December 31,
2015, for each member of our Board of Directors who served as a director during such period:

Fees Earned or All Other

Paid in Cash Compensation Total

Name(1) ($) (2)($) ($)

Matthew T. MOroun ... ........uuuii e 107,800 — 107,800
Manuel J. Moroun . ... 24,200 100,000 124,200
Frederick P. Calderone . .............. . 27,800 — 27,800
JosephJ. Casaroll ......... .. .. . . . 35,600 — 35,600
DanielJ.Deane . ... .o 27,800 — 27,800
Michael A.Regan . ... ... . i 24,200 — 24,200
Daniel C. Sullivan . .......... ... ... . i 27,800 1,318 29,118
Richard P. Urban . . . ... ..o 35,600 35,600
Ted B.Wahby . ... ... 40,600 — 40,600
H.E. “Scott” Wolfe . ..... ... ... .. . 27,800 622,500 650,300

(1) Jeff Rogers, the Company’s CEO, is not included in this table as he is an employee of the Company and
receives no compensation for his services as a director. The compensation received by Mr. Rogers as an
employee is shown in the Summary Compensation Table.

(2) Included in All Other Compensation is $100,000 in consulting service fees for Mr. Manuel Moroun; $1,318
of other out-of-pocket reimbursements for Mr. Sullivan; and $622,500 in consideration paid to Mr. Wolfe,
our former chief executive officer, in connection with the Company’s purchase of 25,000 shares from
Mr. Wolfe on March 6, 2015 under Restricted Stock Bonus Award Agreement dated December 20, 2012
following Mr. Wolfe’s retirement as chief executive officer. The Agreement included a right of first refusal
for the Company purchase the vested shares held by Mr. Wolfe five days after receipt of Mr. Wolfe’s notice
of intent to sell the shares. On the transaction date, the closing price of the Company’s common stock was
$24.90.

Additional Disclosures Regarding Director Compensation

Director compensation is determined by our Board of Directors. Each non-employee director, excluding the
Chairman of the Board, receives an annual cash retainer of $20,000, payable in quarterly installments. Our
directors also receive an additional payment of $1,800 for each meeting of the Board or Board committee that
they attended in person, and $600 for each meeting that they attended by telephone. The Chairman of the Board
receives an annual cash retainer of $100,000, payable in quarterly installments. The Chairman of our Audit
Committee receives an additional annual cash retainer of $5,000, payable in quarterly installments. We also
reimburse our non-employee directors for all out-of-pocket expenses incurred in the performance of their duties
as directors, including expenses for food, lodging and transportation. Our employee directors do not receive any
fees for attendance at meetings or for their service on our Board of Directors.

Our Executive Officers

The Executive Officers of the Company serve at the pleasure of the Board. Set forth below are the current
Executive Officers and a brief explanation of their principal employment during at least the last five years.
Additional information concerning employment agreements of Executive Officers is included elsewhere in this
proxy statement under the heading “Executive Compensation.”

Jeff Rogers, Age 53, Chief Executive Officer. Mr. Rogers, who is also on the Board, was elected to serve as
our Chief Executive Officer in December 2014. Previously, he served as our Executive Vice President from June
2014 to December 2014. Prior to joining Universal, Mr. Rogers served as President of YRC Freight from
September 2011 to October 2013 and as President of the regional LTL carrier USF Holland from September
2008 to September 2011.
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David A. Crittenden, Age 53, Chief Financial Officer (“CFO”) and Treasurer. Mr. Crittenden was elected
to serve as our CFO and Treasurer in December 2012. Previously, Mr. Crittenden was the chief financial officer
of LINC, the position he held since joining LINC in August 2006.

Key Relationships

Matthew T. Moroun, Chairman of our Board, is the son of Manuel J. Moroun, also one of our directors. As
of March 1, 2016, Matthew T. and Manuel J. Moroun together beneficially own 20,058,772 shares (70.63%) of
our issued and outstanding common stock. The Morouns hold these shares as one block for voting purposes.

Section 16(a) Beneficial Ownership Reporting Compliance

Section 16(a) of the Exchange Act requires our directors and executive officers, and persons who own
beneficially more than ten percent (10%) of the shares of our common stock, to file reports of ownership and
changes of ownership with the SEC. Copies of all filed reports are required to be furnished to us pursuant to
Section 16(a). Based solely on the reports received by us and on written representations from reporting persons,
we believe that the current directors and executive officers complied with all applicable filing requirements
during the fiscal year ended December 31, 2015, except that due to an administrative oversight, a Form 4 was
filed late for Mr. Wolfe on January 5, 2015 to report the withholding of 429 shares on December 20, 2014 and
858 shares on December 31, 2014, respectively, by the Company to satisfy employee withholding tax obligations
in connection with the vesting of a restricted stock award.

EXECUTIVE COMPENSATION

COMPENSATION DISCUSSION AND ANALYSIS
Introduction

This Compensation Discussion and Analysis explains our compensation program for Mr. Rogers, our CEO,
and Mr. Crittenden, our CFO, as of December 31, 2015. This report also covers an additional executive, Donald
B. Cochran, who retired as our Vice Chairman and President as of January 27, 2015. We refer to these
individuals collectively as our named executive officers.

The Compensation and Stock Option Committee of our Board (the “Compensation Committee”) has the
responsibility for establishing, implementing and continually monitoring our compensation philosophy. The
Compensation Committee’s philosophy is to provide our executive leadership total compensation that is
competitive in its forms and levels, as compared to companies of similar size and business area. Generally, the
types of compensation and benefits provided to our executive officers are similar to that provided to executive
officers by other companies.

Compensation Objectives and Philosophy

The Compensation Committee’s philosophy is intended to assist us in attracting, motivating and retaining
executives with superior leadership and management abilities and to create incentives among those individuals to
meet or exceed Company and individual objectives. The philosophy is designed to align incentives with the
expectations of our shareholders, which are to increase the financial strength, competitive positioning and overall
value of the Company. The compensation program is designed to reward those executives who successfully
manage their respective area of the company in cooperation with employees and other executives. The
relationship between individual objectives among our executives leads to a cohesive entity that will potentially
meet or exceed overall goals as a result of having individuals meet their specific objectives. Consistent with this
philosophy, the Compensation Committee determines a total compensation structure for each officer other than
the CEO, consisting primarily of salary, bonus and long-term incentive awards. The proportions of the various
elements of compensation vary among the officers depending upon their levels of responsibility, their specific
personal goals, and their role in the achievement of annual, long-term and strategic goals by us.
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Role of Executive Officers in Compensation Decisions

Currently, the Compensation Committee reviews, establishes and recommends to the Board for approval the
salaries and bonuses of our named executive officers other than the CEO, subject to any employment agreements
in effect with the executive officers. The Board makes all decisions regarding the CEO’s compensation and
approves the equity awards to the named executive officers. Salary and bonus levels are established after
discussions with our executive officers and are intended to be competitive with the average salaries and bonuses
of executive officers in comparable companies. In addition, the Compensation Committee recommends to the
Board the granting of long-term incentives under our Stock Incentive Plan to named executive officers and other
selected employees, directors and consultants, and otherwise administers our Stock Incentive Plan. Neither the
Compensation Committee nor the Board hired a compensation consultant with respect to 2015 compensation.

Risk Assessment of Compensation Programs

We have conducted a review of our compensation programs, including our annual cash and other
compensation programs. We believe that our policies and practices are designed to reward individual
performance based on our overall Company performance and are aligned with the achievement of both long-term
and short-term company goals. Our base salaries are consistent with similar positions at comparable companies
and the two components of our bonus programs, operating ratios and revenue growth, are directly tied to the
overall success of the organization. In addition, any bonuses awarded under the plans are generally payable over
a five-year period. Based on our review of our programs, including the above noted items, we have concluded
that our compensation policies and practices do not create risks that are reasonably likely to have a material
adverse effect on the Company.

Annual Cash Compensation

In order to stay competitive with other companies in our peer group, we pay our named executive officers
commensurate with their experience and responsibilities. Cash compensation is divided between base salary and
cash incentives.

Base Salary. Each of our named executive officers receives a base salary to compensate him or her for
services performed during the year. Base salaries for our named executive officers are established based on the
scope of their responsibilities, their level of experience and expertise, and their abilities to lead and direct the
company and achieve various financial and operational objectives. Our general compensation philosophy is to
pay executive base salaries that are competitive with the salaries of executives in similar positions, with similar
responsibilities, at comparable companies. We have not benchmarked our named executive officer base salaries
against the base salaries at any particular company or group of companies. The base salaries of our named
executive officers are established in accordance with their employment agreements. Base salaries are reviewed
and adjusted, where applicable, by the Committee on an annual basis after taking into account individual
responsibilities, performance and expectations. The base salaries paid to our named executive officers are set
forth below in the “Summary Compensation Table.”

Annual Non-Equity Incentive Compensation. It is the Committee’s practice to award an annual cash
bonus to each of the named executive officers as part of his or her annual compensation. Bonuses are intended to
provide executives with an opportunity to receive additional cash compensation, and are based on individual
performance and our performance. This practice is consistent with the Committee’s philosophy of supporting a
performance-based environment and aligning the interests of management with the interests of the shareholders.
The bonuses, if any, earned by our named executive officers with respect to 2015 are set forth below in the
“Summary Compensation Table.”

The Company awarded to Mr. Rogers a discretionary cash bonus of $150,000 for the 12-month period ended
December 31, 2015. Messrs. Crittenden and Cochran will continue to collect any unpaid amounts from their prior
bonus awards in accordance with the terms of such bonus awards.
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Our incentive compensation plan for executive officers is not intended to satisfy the requirements under
Section 162(m) of the Internal Revenue Code of 1986 (and the rules and regulations promulgated thereunder)
regarding the disqualification of payments made from deductibility under federal income tax law.

Other Compensation

Long-Term Incentive Compensation. Long-term incentive grants are awarded to our named executive
officers as part of our compensation package, and are provided through stock options or restricted stock granted
under our Stock Incentive Plan. The stock options and restricted stock are consistent with our philosophy and
represent an additional way for aligning management’s interests with the interests of our shareholders. When
determining the amount of long-term incentive grants to be awarded to our named executive officers, the
Committee considers, among other factors, the business performance of the Company, the responsibilities and
performance of the executive, and the performance of our stock price.

On April 29, 2015, we granted 20,000 shares of restricted stock to Mr. Rogers. The grant vested as to 5,000
shares on the grant date, and 5,000 shares will vest on March 5 in 2016, 2017 and 2018. On March 5, 2015, we
granted 10,000 shares of restricted stock to Mr. Rogers. The grant vested as to 2,500 shares on the grant date, and
2,500 shares vest on each of the three consecutive anniversaries of the grant date. The continued vesting of the
awards is subject, in each case, to Mr. Rogers’ continued employment with the Company.

On December 23, 2015, we granted 5,000 shares of restricted stock to Mr. Crittenden. The grant vested as to
1,250 shares on December 23, 2015, and 1,250 shares will vest on December 20 in 2016, 2017 and 2018, subject
to continued employment with the Company.

Perquisites and Other Personal Benefits. We provide our named executive officers with perquisites and
other personal benefits that we and the Committee believe are reasonable and consistent with our overall
compensation program and philosophy, to help us to attract and retain superior employees for key positions. The
primary perquisites we provide to our named executive officers are the provision of a car allowance, personal
club dues and payment of life insurance premiums. Currently, we have no formal plan regarding perquisites, and
therefore, perquisites are not uniformly provided to the named executive officers and will likely continue to be
provided on a discretionary basis.

The executive officers, including our named executive officers, are also eligible to participate in other
benefit plans on the same terms as our other employees. As part of its ongoing review of executive
compensation, the Committee intends to periodically review the perquisites and other personal benefits provided
to our named executive officers and other key employees.

Potential Payments upon Termination or Change in Control. We have entered into employment
agreements with our named executive officers which provide severance payments under specified conditions.
These severance payments are described below in the section entitled “Compensation of Executive Officers —
Severance Arrangements.” We feel that the inclusion of such provisions in executive employment agreements
helps us to attract and retain well-qualified executives, and is essential to our long-term success.

Tax and Accounting Implications

Deductibility of Executive Compensation. Section 162(m) of the Internal Revenue Code of 1986, as
amended, limits the deductibility on our tax returns of compensation over $1,000,000 to our Chief Executive
Officer and certain other executive officers. This limitation does not apply to compensation that meets the
requirements under Section 162(m) for “qualifying performance-based” compensation (compensation paid only
if the individual’s or the Company’s performance meets pre-established objective goals based on performance
criteria approved by the shareholders). We have not established a policy at this time regarding qualifying
compensation paid to our executive officers for deductibility under Section 162(m); however, we periodically
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review the potential consequences of Section 162(m) and may structure some or all of the compensation for our
executive officers so that it will not be subject to the deduction limitations of Section 162(m).

Accounting for Stock-Based Compensation. The Company records compensation expense for restricted
stock or stock options granted on or after January 1, 2006, if any. During 2015, 2014 and 2013, the Company
recorded $494,000, $1,485,000 and $585,000, respectively, in compensation expense for vested restricted stock
awards that were granted during 2015 and 2012. No options were granted in 2015, 2014 or 2013.

Shareholder Approval of the Company’s Compensation Programs

At our 2014 Annual Meeting of Shareholders, we held our second advisory vote on executive compensation,
commonly referred to as “say on pay.” Our shareholders overwhelmingly approved the “say on pay” resolution
presented with more than 98% of the shares represented in person or by proxy at the meeting voting to approve our
executive compensation. The Compensation Committee and the Board reviewed these voting results and, given the
strong level of support, did not make any changes to our executive compensation program or principles in response
to the vote. At our 2011 Annual Meeting of Shareholders, over 77% of the shares voted (excludes abstentions and
broker non-votes) were in favor of our recommendation to hold the “say-on-pay” vote every three years.
Accordingly, the next shareholder votes on “say-on-pay” on the frequency of future “say-on-pay” votes are
scheduled for 2017.

Summary Compensation Table

The following table sets forth information for the fiscal years ended December 31, 2015, 2014 and 2013
concerning the compensation of our “named executive officers.”

Non-Equity
Stock Incentive Plan All Other

Salary Bonus Awards Compensation Compensation Total

Name and Principal Position Year [X6)) 2)$ 3)$) @3 3)$) 6)($)
JeffRogers ....................... 2015 418,865 150,000 173,100 — 119 742,084
Chief Executive Officer 2014 207,711 150,000 — — 60 357,771
2013 — — — — — —
David A. Crittenden .. .............. 2015 348,325 — 43,820 — 9,219 401,364
Chief Financial Officer and 2014 332,200 30,000 — — 9,219 371,419
Treasurer 2013 300,459 — — 318,500 8,833 627,792
Donald B. Cochran ................ 2015 62,678 — — — 326,526 389,204
Former President and Vice 2014 443,404 — — — 13,119 456,523
Chairman 2013 422,292 — — — 13,108 435,400

(1) Mr. Rogers joined the Company in June 2014 and became CEO effective December 31, 2014. Mr. Cochran
retired from the Company effective January 27, 2015.

(2) Amount for Mr. Rogers in 2015 reflects a discretionary cash bonus of $150,000 earned in 2015 and paid in
2016. Amount for Mr. Rogers in 2014 reflects a discretionary cash bonus of $150,000 earned in 2014 and paid
in 2015. Amount for Mr. Crittenden in 2014 reflects a discretionary cash bonus of $30,000 awarded to
Mr. Crittenden, payable in five equal installments beginning in 2015, subject to continued employment on each
payment date.

(3) Amounts relate to vested, time-based restricted stock awards granted to Mr. Rogers on March 5, 2015 and
April 29, 2015, and to Mr. Crittenden on December 23, 2015 and December 20, 2012, respectively. The dollar
amount reported represents the fair value of the vested awards on the grant date (excluding the effect of
estimated forfeitures) as computed in accordance with FASB Topic 718. Assumptions used in the valuation are
discussed in Note 13 “Stock Based Compensation” to the Financial Statements included in Item 8 of our
Annual Reports on Forms 10-K for the years ended December 31, 2015. Amount for Mr. Rogers does not
include the value of 10,000 shares
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of restricted stock granted to Mr. Rogers on February 24, 2016, with 2,500 shares vesting on the grant date
and an additional 2,500 shares vesting on March 5 in 2017 through 2019, subject to continued employment
with the Company.

(4) Amount reflects a $318,500 cash bonus earned under our short-term incentive compensation plan in 2013,
payable in five equal installments of $63,700 beginning in 2014, subject to continued employment on each
payment date. Amount does not include a $238,979 cash bonus earned under our short-term incentive
compensation plan in 2012, payable in five equal installments of $47,795 beginning in 2013, subject to
continued employment on each payment date.

(5) Amounts in 2015 reflect $119 in term life insurance premiums for Mr. Rogers; $9,100 for car allowance and
$119 in term life insurance premiums for Mr. Crittenden; and $320,344 in severance payments and $6,182
of COBRA premiums for Mr. Cochran.

(6) Amounts for Mr. Rogers in 2015 do not include $50,825 paid to him in connection with the Company’s
exercise of its right of first refusal and purchase of 2,500 shares of restricted stock on August 19, 2015, we
exercised our right of first refusal to acquire 2,500 shares of restricted stock, the price for which was based
on the closing market price of our shares on the effective date of the transaction.

Employment Agreements

Jeff Rogers. We are party to an employment agreement with Jeff Rogers, our CEO, entered into on June 3,
2014. Effective June 1, 2015, Mr. Rogers’ annual base salary was increased to $420,000. Mr. Rogers is eligible
for an annual cash bonus to be determined pursuant to performance criteria to be established by the Board. He is
also eligible for discretionary grants of stock options, restricted stock, restricted stock purchase rights, stock
appreciation rights, phantom stock units, restricted stock units and unrestricted stock under our Stock Incentive
Plan. The employment agreement also provides Mr. Rogers with fringe benefits provided by us to all of our
employees in the normal course of business.

We may terminate Mr. Rogers’ employment at any time for just cause, which includes conviction of a
crime, moral turpitude, gross negligence in the performance of duties, intentional failure to perform duties,
insubordination and dishonesty. The Company may also terminate Mr. Rogers’ employment if it is determined
by the Board that the best interests of the Company would be served by such termination; provided that, if such
termination is without cause, Mr. Rogers will be entitled to receive his base salary for a period of six months
following such termination. The employment agreement also provides Mr. Rogers the right to terminate his
employment with the Company upon three months’ prior written notice to the Company. Mr. Rogers’
employment with the Company will be terminated upon Mr. Rogers’ death and may be terminated by the
Company upon Mr. Rogers’ continued disability for a period of three consecutive months.

David A. Crittenden. Mr. Crittenden’s 2015 compensation was based on his employment agreement with
LINC that was entered into on September 7, 2010. Effective April 1, 2015, Mr. Crittenden’s annual base salary
was increased to $344,500. In addition, Mr. Crittenden is eligible to receive a discretionary bonus and other
incentive compensation as approved by our board of directors or Compensation and Stock Option Committee
from time to time. Mr. Crittenden is entitled to the fringe benefits provided to all of its employees in the normal
course of business. He is also eligible for discretionary grants of stock options, restricted stock, restricted stock
purchase rights, stock appreciation rights, phantom stock units, restricted stock units and unrestricted stock under
our Stock Incentive Plan. Mr. Crittenden is reimbursed for all reasonable and necessary business expenses,
subject to business expense policies in effect from time to time.

Under the 2010 agreement, Mr. Crittenden’s employment will immediately terminate (1) upon death or
(2) for just cause, which includes conviction of a crime, moral turpitude, gross negligence in the performance of
duties, intentional failure to perform duties, insubordination and dishonesty. His employment may be terminated
due to his medical disability (as described in the employment agreement). Mr. Crittenden may voluntarily
terminate his employment upon 90 days written notice. Upon the termination of Mr. Crittenden’s employment
agreement, we have the right to retain him as an independent consultant under an exclusive consulting contract.
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Donald B. Cochran. We had an employment agreement with Mr. Cochran, our former President and Vice
Chairman, dated January 16, 2013. Mr. Cochran’s employment agreement terminated upon his retirement from
the Company on January 27, 2015.

Severance Arrangements

The information below describes certain compensation and benefits to which our named executive officers
are entitled if their employment is or has been terminated under certain circumstances. The table at the end of this
section provides the amount of compensation and benefits that would have become payable under existing
contractual arrangements assuming a termination of employment had occurred on December 31, 2015, given the
named executive officers’ compensation and service levels as of such date, except that the information has been
adjusted to reflect the actual unpaid compensation and benefits payable to Mr. Cochran in connection with his
retirement on January 27, 2015. Except for the disclosures related to the triggering events for Mr. Cochran, there
can be no assurance that an actual triggering event would produce the same or similar results as those estimated
if such event occurs on any other date or if any other assumption used to estimate potential payments and
benefits is not correct. Due to the number of factors that affect the nature and amount of any potential payments
or benefits, any actual payments and benefits may be different.

Mr. Rogers. Pursuant to his employment agreement, if we terminate Mr. Rogers without cause, as defined
in his employment agreement, he will continue to receive his salary and benefits for a period of 6 months. If we
terminate him due to a medical disability which renders him unable to perform the essential functions of his
employment, his compensation shall be continued for 3 months from the date of his disability. Thereafter, he will
continue to receive any earned but unpaid bonus. Mr. Rogers has agreed not to compete with us for a six-month
period following the end of his employment with us. If Mr. Rogers’ employment is terminated due to his death,
his estate will be entitled to receive his salary, benefits and earned but unpaid bonus through the date of his death.
Mr. Rogers may terminate his employment relationship with us upon 90 days’ advance written notice. If we
immediately terminate Mr. Rogers upon receipt of such notice, he is entitled to receive his base salary and
benefits for the three-month period following his termination.

Mr. Crittenden. Pursuant to his employment agreement with LINC, if Mr. Crittenden is terminated without
cause, as defined in his employment agreement, he will continue to receive his then-current salary and benefits
for a period of 12 months. In addition, any deferred bonus owed to Mr. Crittenden in the calendar year of the
termination will be paid. If he is terminated due to a medical disability which renders him unable to perform the
essential functions of his employment, he will be paid his salary, benefits and earned but unpaid bonus through
the date of his disability. If Mr. Crittenden’s employment is terminated due to his death, his estate will be entitled
to receive his salary, benefits and earned but unpaid bonus through the date of his death. In addition, pursuant to
his 2012 restricted stock award, if Mr. Crittenden’s employment is terminated without cause or due to his death
or disability or upon his retirement after reaching age 65, all of his unvested shares of restricted stock will vest
immediately. Mr. Crittenden may terminate his employment relationship with us upon 90 days’ advance written
notice. If we immediately terminate Mr. Crittenden upon receipt of such notice, he is entitled to receive his base
salary and benefits for the three-month period following his termination.

Mr. Cochran. In connection with Mr. Cochran’s retirement from the Company on January 27, 2015,
Mr. Cochran’s employment agreement was terminated by mutual agreement. Mr. Cochran received 47 weeks of
severance compensation at a rate of $6,964 per week. Additionally, commencing immediately after the severance
payments were completed, Mr. Cochran began to receive an amount totaling $215,884 and payable at a rate of
$6,964 per week for 31 weeks. The Company’s payment obligations are subject to non-competition and other
customary separation provisions. In addition, Mr. Cochran is entitled to receive his earned but unpaid bonus
awards.
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The table below sets forth the estimated value of the potential payments to each of the named executive
officers, assuming the executive’s employment had terminated on December 31, 2015, except that the
information has been adjusted to reflect the actual unpaid compensation and benefits payable to Mr. Cochran in
connection with his retirement on January 27, 2015. Except for Mr. Cochran, these figures are based on the
employment agreements in effect on December 31, 2015.

Potential Payments Upon

Termination
Not In Connection with a Change
of Control(1)($)
Event Jeff Rogers David A. Crittenden Donald B. Cochran(2)
Termination Without Cause
Cash severance payments . ...................... 210,000 344,500 257,211
Accelerated restricted stock(3) ................... 315,900 78,301 —
Deferredbonus(4) .......... ... ... . ... — — —
Health benefits(5) ............. ... ... .......... 7,440 14,880 —
Total ....... ... ... ... .. .. ... 533,340 437,681 257,211
Disability
Cash severance payments ....................... 105,000 — —
Accelerated restricted stock(3) ................... 315,900 78,301 —
Deferredbonus(4) ........... ... ... . ... 150,000 363,551 —
Health benefits(5) ........... ... ... ... ... .. .... 3,720 3,720 —
Total ....... ... ... . ... .. ... 574,620 445,572 —
Death
Cash severance payments . ...................... — — —
Accelerated restricted stock(3) ................... 315,900 78,301 —
Deferred bonus(4) .......... ... ... . .. ... .. ... 150,000 363,551 —
Total ....... ... ... ... .. .. .. ... 465,900 441,852 —
Immediate Termination After NEO’s Notice
Cash severance payments . ...................... 105,000 86,125 —
Accelerated restricted stock .. .................... — — —
Deferredbonus . ............ ... ... ... .. ... ..... — — —
Health benefits(5) ............. ... . ... ......... 3,720 3,720 —
Total ....... ... ... ... .. .. ... 108,720 89,845 —

(1) The amounts in this table reflect estimated payments associated with various termination scenarios. The
amounts assume a stock price of $14.04 (based on the closing price of the Company’s common stock at
December 31, 2015) and include all outstanding grants through the assumed termination date of
December 31, 2015. The actual amounts will vary based on changes in the Company’s common stock price.

(2) Mr. Cochran retired as President and Vice Chairman of the Company on January 27, 2015. The amounts set
forth in the table above reflect the Company’s aggregate unpaid obligations to Mr. Cochran under the terms
of his previous employment agreement, provided that such amounts do not include $21,695 payable in 2016
and $12,668 payable in 2017 as previously earned but unpaid bonus awards.

(3) Represents the value of unvested shares that would automatically vest upon a termination due to death,
disability, retirement or termination without cause.

(4) Amount for Mr. Rogers represents the full amount of any earned but unpaid discretionary cash bonus.
Amounts for Mr. Crittenden represent, with respect to medical disability or death, the aggregate amount of
earned but unpaid bonus awards of $238,979 in 2012, $318,500 in 2013 and $30,000 in 2015, respectively.

(5) Amounts for Mr. Rogers represent six months of COBRA premiums for medical and dental coverage
following termination without cause and three months of COBRA premiums for such coverage following
medical disability or the Company’s immediate termination following its receipt of a 90-day termination
notice from Mr. Rogers. Amounts for Mr. Crittenden represent 12 months of COBRA premiums for medical
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and dental coverage following termination without cause and three months of COBRA premiums for such
coverage following medical disability or the Company’s immediate termination following its receipt of a
90-day termination notice from Mr. Crittenden.

Grants of Plan-Based Awards

Each of our named executive officers is eligible to receive discretionary bonus awards and stock option and
restricted stock grants under our Stock Incentive Plan. No options were granted in 2015.

On April 29, 2015, we granted 20,000 shares of restricted stock to Mr. Rogers. The grant vested as to 5,000
shares on the grant date, and 5,000 shares will vest on March 5 in 2016, 2017 and 2018. On March 5, 2015, we
granted 10,000 shares of restricted stock to Mr. Rogers. The grant vested as to 2,500 shares on the grant date, and
2,500 shares vest on each of the three consecutive anniversaries of the grant date. The continued vesting of the
awards is subject, in each case, to Mr. Rogers’ continued employment with the Company.

On December 23, 2015, we granted 5,000 shares of restricted stock to Mr. Crittenden. The grant vested as to
1,250 shares on December 23, 2015, and 1,250 shares will vest on December 20 in 2016, 2017 and 2018, subject
to continued employment with the Company.

As of March 1, 2016, a total of 226,880 shares of common stock remain available for future awards under
the Stock Incentive Plan.

Outstanding Equity Awards Table

The following table sets forth information concerning the outstanding equity awards previously awarded to
the named executive officers as of December 31, 2015:

2015 OUTSTANDING EQUITY AWARDS AT FISCAL YEAR-END TABLE

Stock Awards

Market Value of
Number of Shares  Shares or Units
or Units of Stock of Stock That

That Have Not Have Not
Grant Vested Vested
Name Date #) ($)@)
Jeff ROGers(2) . .ovii 03/05/15 7,500 105,300
04/29/15 15,000 210,600
David A. Crittenden(3) ........ ...t 12/20/12 1,827 25,651
12/23/15 3,750 52,650

Donald B.Cochran .............. .. ... . . 0 ... — — —

(1) The market value of outstanding restricted stock awards is based on the closing market price per share of
$14.04 of our common stock on December 31, 2015 as reported on the NASDAQ.

(2) Each award vested as to 25% of the total shares on the grant date, with an additional 25% of the total shares
vesting on each March 5 in 2016 through 2018, subject to continued employment with the Company.

(3) The award on December 20, 2012 vested as to 20% of the total shares on the grant date, with an additional
20% of the total shares vesting on each subsequent December 20 in 2013 through 2016, subject to continued
employment with the Company. The award on December 23, 2015 vested as to 25% of the shares on the
grant date, with an additional 25% of the total shares vesting on each subsequent December 20 in 2016
through 2018, subject to continued employment with the Company.
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Options Exercised and Stock Vested

On March 5, 2015, we granted 10,000 shares of restricted stock to Mr. Rogers. The grant vested as to 2,500
shares on the grant date, with an additional 2,500 shares scheduled to vest on each anniversary of the grant in
2016 through 2018, subject to continued employment with the Company. On April 29, 2015, we granted an
additional 20,000 shares of restricted stock to Mr. Rogers. The grant vested as to 5,000 shares on the grant date,
and an additional 5,000 shares will vest on each March 5 in 2016 through 2018, subject to continued employment
with the Company. Pursuant to these awards, 2,500 shares of restricted stock vested on March 5, 2015 and 5,000
shares of restricted stock vested on April 29, 2015.

On December 23, 2015, we granted 5,000 shares of restricted stock to Mr. Crittenden. The grant vested as to
1,250 shares on the grant date, and an additional 1,250 shares will vest on each December 20 in 2016 through
2018, subject to continued employment with the Company. Pursuant to this award, 1,250 restricted shares of
common stock vested on December 23, 2015.

On December 20, 2012, we granted 9,135 shares of restricted stock to Mr. Crittenden. The grant vested as to
1,827 shares on the grant date, with an additional 1,827 shares vesting on each December 20 in 2013 through
2016, subject to continued employment with the Company. Pursuant to this award, 1,827 restricted shares of
common stock vested on December 20, 2015.

The Company has no outstanding options. No option awards were granted in 2015, and no options vested or
were exercised in 2015.

The following table sets forth information concerning the stock that vested during the fiscal year ended
December 31, 2015, for each of our named executive officers:

2015 STOCK VESTED TABLE
Stock Awards
Number of
Shares

Acquired  Value Realized

on Vesting on Exercise
Name (#) $)(Q2)
Jeff ROgers(l) . ..o 7,500 105,300
David A. Crittenden . . . ... 3,077 43,201

Donald B. Cochran . . ... . — —

(1) The table above reflects restricted stock vested during the fiscal year ended December 31, 2015 and does not
reflect the grant of 10,000 shares of restricted stock to Mr. Rogers on February 24, 2016. The grant vested as
to 2,500 shares on the grant date, and 2,500 shares vest on March 5 in 2017 through 2019, subject to
continued employment with the Company.

(2) The value realized on exercise is based on the closing market price per share of $14.04 of our common stock
on December 31, 2015 as reported on NASDAQ.

Pension Benefits Table

We do not offer, and the named executive officers did not participate in, any pension plan during any period
while employed by us.

Non-Qualified Deferred Compensation

We do not offer, and the named executive officers did not participate in, any non-qualified deferred
compensation programs during the fiscal year ended December 31, 2015.
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TRANSACTIONS WITH RELATED PERSONS

Policies and Procedures for Approving Related Person Transactions

As set forth in its charter, the Audit Committee of the Board of Directors reviews the material facts of any
proposed Related Person Transactions, and is responsible for approving or denying such transactions.

Any transactions involving the following persons are reviewed as potential Related Person Transactions:
(i) any person who is or was an executive officer, director or nominee for election as a director since the
beginning of the last fiscal year; or (ii) any person or group who is a greater than 5% beneficial owner of the
Company’s voting securities; or (iii) any immediate family member of any of the foregoing, which means any
child, stepchild, parent, stepparent, spouse, sibling, mother-in-law, father-in-law, son-in-law, daughter-in-law,
brother-in-law, sister-in-law, and anyone residing in such person’s home (other than a tenant or employee).

In making its determination to approve or ratify, the Audit Committee considers such factors as (i) the
extent of the Related Person’s interest in the Related Person Transaction, (ii) if applicable, the availability of
other sources of comparable products or services, (iii) whether the terms of the Related Person Transaction are no
less favorable than terms generally available in unaffiliated transactions under like circumstances, (iv) the benefit
to the Company, and (v) the aggregate value of the Related Person Transaction. No director of the Company may
engage in any Audit Committee discussion or approval of any Related Person Transaction in which he or she is a
Related Person in such proposed transaction; provided however, that such director must provide to the Audit
Committee all material information reasonably requested concerning the proposed Related Person Transaction.

The section below, entitled “Transactions with Management and Others and Certain Business
Relationships,” sets forth in detail the Related Person Transactions to which the Company is currently a party.

Transactions with Management and Others and Certain Business Relationships
Registration Rights Agreement

Pursuant to an amended and restated registration rights agreement we entered into with Matthew T. Moroun
and trusts controlled by Mr. Moroun and his father, Manuel J. Moroun on July 25, 2012, or the Registration
Rights Agreement, we granted piggyback registration rights to trusts controlled by Manuel J. Moroun, Matthew
T. Moroun, and their transferees.

As a result of these registration rights, if we propose to register any of our securities, other than a
registration relating to our employee benefit plans or a corporate reorganization or other transaction under Rule
145 of the Securities Act, whether or not the registration is for our own account, we are required to give each of
our shareholders that is party to the Registration Rights Agreement the opportunity to participate, or
“piggyback,’’ in the registration. If a piggyback registration is underwritten and the managing underwriter
advises us that marketing factors require a limitation on the number of shares to be underwritten, priority of
inclusion in the piggyback registration generally is such that we receive first priority with respect to the shares
we are issuing and selling.

The registration rights are subject to conditions and limitations, among them the right of the underwriters of

an offering to limit the number of shares included in the offering. We generally are required to pay the
registration expenses in connection with piggyback registrations.

Administrative Support Services

CenTra, Inc., or CenTra, is controlled by two of our directors, Matthew T. Moroun and Manuel J. Moroun,
who also hold a controlling interest in the Company. Manuel J. Moroun serves as the CEO of CenTra. Matthew
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T. Moroun serves as Vice Chairman of CenTra’s board of directors. Frederick P. Calderone serves as Vice
President of CenTra. CenTra, and affiliates of CenTra, provide administrative support services to us, including
legal, human resources, tax, IT infrastructure and services to host our accounting system in a data center
environment. The cost of these services is based on the actual or estimated utilization of the specific services and
is charged to the Company. These costs totaled $3,774,000 for 2015.

Arrangements with CenTra and its Affiliates that We Expect to Continue

In addition to the arrangements described under the headings, “Registration Rights Agreement” and
“Administrative Support Services” described above, we are currently a party to a number of arrangements with
CenTra and its affiliates that we expect to continue.

In the past, we have carried freight for CenTra and its affiliates and we expect to continue to do so in the
ordinary course of our business. We have charged, and intend to continue charging for these services at market
rates. Revenue for these services for 2015 totaled $400,000. Affiliates of CenTra have also provided
transportation services in the ordinary course of business to us, at market rates. The cost of providing these
services for 2015 totaled $969,000.

In connection with our transportation services, we also routinely cross the Ambassador Bridge between
Detroit, Michigan and Windsor Ontario, and we pay tolls and other fees to certain related entities which are
under common control with CenTra. CenTra also charges us for the direct variable cost of various maintenance,
fueling and other operational support costs for services delivered at their trucking terminals that are
geographically remote from our own facilities. Such activities are billed when incurred, paid on a routine basis,
and reflect actual labor utilization, repair parts costs or quantities of fuel purchased. The cost of providing these
services for 2015 totaled $1,983,000.

We currently lease 43 office, terminal and yard facilities from affiliates of CenTra, based on either month-
to-month or contractual, multi-year lease arrangements which are billed and paid monthly. We paid an aggregate
of $13,174,000 in rent and related costs to affiliates in 2015. We believe that the rent we currently pay for these
properties is at market rates.

We purchase our workers’ compensation, property and casualty, and other general liability insurance from
an insurance company controlled by our majority shareholders. Our employee health care benefits and 401(k)
programs are also provided by this affiliate. We paid this affiliate $46,173,000 for 2015. We believe that the rates
we paid for these services reflect market rates.

Other Related Person Transactions

During 2015, we purchased used snow removal equipment from an affiliate of CenTra for $18,000.

We also retained the law firm of Sullivan Hincks & Conway to provide legal services during 2015. Daniel
C. Sullivan, a member of our Board, is a partner at Sullivan Hincks & Conway. Amounts paid for legal services
during 2015 were $1,508.

We also exercised our right of first refusal to acquire 25,000 shares of restricted stock from a director, H.E.
“Scott” Wolfe, for $622,500 based on the closing market price of our common stock on March 5, 2013, the
effective date of the transaction. Effective August 19, 2015, we exercised our right of first refusal to acquire
2,500 shares of restricted stock from our CEO, Jeff Rogers, for $50,825 based on the closing market price of our
common stock on the effective date of the transaction.

In June 2015, our Board of Directors authorized the repurchase of up to 1,000,000 shares of our common
stock through a “Dutch auction” tender offer. Subject to certain limitations and legal requirements, we had the
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right to repurchase up to an additional 2% of our outstanding shares. The tender offer began on June 9, 2015 and
expired on July 8, 2015. Through this tender offer, the Company’s shareholders could tender some or all of their
shares within the price range of $21.50 to $23.50 per share. Upon expiration of the tender offer, we purchased
1,599,605 shares at a final purchase price of $21.50 per share, for a total purchase price of approximately $34.4
million, including fees and commission. The tender offer settled on July 14, 2015, and we used funds borrowed
under our then-existing line of credit, available cash and cash equivalents to fund the offering. Immediately
following consummation of the tender offer, we had 28,380,679 shares of common stock outstanding. The total
amount of shares purchased in the tender offer included 1,486,060 shares tendered by Mr. Manuel J. Moroun, a
director, and a trust controlled by him.

PROPOSAL 2— RATIFICATION OF APPOINTMENT OF INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM

The firm of BDO USA, LLP, or BDO, served as independent registered public accountants for the year-
ended December 31, 2015 and has been selected by our Audit Committee to serve as our independent registered
public accounting firm for the year ending December 31, 2016. Although the submission of this matter for
approval by the shareholders is not legally required, the Board believes that such submission follows sound
business practice and is in the best interests of the shareholders. If the appointment is not ratified by the holders
of a majority of the shares present in person or by proxy at the Annual Meeting, we will consider the selection of
another accounting firm. If such a selection were made, it may not become effective until 2017 because of the
difficulty and expense of making such a substitution. A representative of BDO is expected to attend the Annual
Meeting and will be available to respond to appropriate questions. That representative will have the opportunity
to make a statement if he or she so desires.

Your Board of Directors Recommends that Shareholders Vote
FOR

the Ratification of the Appointment of BDO
as Universal’s Independent Registered Public Accounting Firm
for the 2016 Calendar Year

Principal Accountant Fees and Services

The following table shows the fees for professional services for audit and other services of our principal
accountant, BDO, for 2014 and 2015:

2015 2014
Audit Fees(1) . ..ot $445,388 $495,132
Audit-Related Fees(2) . ... e 15,000 —
Tax Fees(3) ..o e — —
AL Other Fees(4) . ..ot e e e — —

$460,388 $495,132

(1) Audit fees includes fees billed for professional services for the audits of our financial statements included in
our Annual Report on Form 10-K, and reviews of our financial statements included in our Quarterly Reports
on Form 10-Q. This category also includes fees for services that are normally provided by the independent
registered public accounting firms in connection with statutory and regulatory filings or engagements,
including comfort letters and consents issued in connection with SEC filings.

(2) Audit-related fees billed for professional services rendered by the independent registered public accounting
firms related to the performance of the audit or review of the financial statements that are not disclosed as
Audit Fees. The amount for 2015 reflects fees for supplemental opinions required in connection with the
Company’s credit facilities. There were no such fees for 2014.
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(3) There were no such fees for 2015 or 2014.
(4) All other fees represent fees for all other services or products provided that are not covered by the categories
above. There were no such fees for 2015 or 2014.

Audit Committee Approval Policies

Our Audit Committee Charter includes procedures for the approval by the Audit Committee of all services
provided by our independent registered public accountants. Our Audit Committee has the authority and
responsibility to pre-approve (other than with respect to de minimis exceptions permitted by the Sarbanes-Oxley
Act of 2002) both audit and non-audit services to be provided by our independent registered public accountants.
The Audit Committee Charter sets forth the policy of the committee for such approvals. The policy allows our
Audit Committee to delegate to one or more members of the Audit Committee the authority to approve the
independent registered public accountants’ services. The decisions of any Audit Committee member to whom
authority is delegated to pre-approve services are reported to the full Audit Committee. The policy also provides
that our Audit Committee will have authority and responsibility to approve and authorize payment of the
independent registered public accountants’ fees.

Change of Accountants

There was no change of our independent public accountants during 2015 or 2014.

PROPOSAL 3—PROPOSED AMENDMENT TO OUR RESTATED ARTICLES OF INCORPORATION
TO CHANGE OUR NAME TO UNIVERSAL LOGISTICS HOLDINGS, INC.

On February 24, 2016, our Board of Directors approved an amendment to the Restated Articles of
Incorporation to change the name of the Company to Universal Logistics Holdings, Inc., and directed that this
amendment be submitted to a vote of our shareholders at the Annual Meeting.

The name change is intended to reflect the evolution of the Company from an over-the-road trucking
business into an asset-light provider of a host of customized transportation and logistics solutions throughout the
United States, and in Mexico, Canada and Colombia, including transportation, value-added, and intermodal
services. The name Universal Logistics Holdings, Inc. was selected as an umbrella corporate brand that
encompasses the Company’s current operations and provides a platform for future opportunities. The Company’s
core businesses will retain their current branding.

If this amendment is approved, Article I of the Restated Articles would read as follows:
The name of this Corporation is Universal Logistics Holdings, Inc.

To approve this Proposal 3, the affirmative vote of the holders of at least a majority of the outstanding
shares of our common stock as of the close of business on the record date is required. Abstentions will have the
same effect as votes cast “against” this proposal. If adopted by our shareholders, this amendment would become
effective upon acceptance of its filing with the Department of Licensing and Regulatory Affairs of the State of
Michigan. We anticipate that this filing would be made promptly following the Annual Meeting. The Company
has reserved the NASDAQ stock symbol “ULH”. If the name change amendment is approved, the Company
intends to request that its common stock be listed on the NASDAQ and trade under this new stock symbol, rather
than under the current “UACL” symbol.

If the name change becomes effective, the rights of shareholders holding certificated shares under currently
outstanding stock certificates and the number of shares represented by those certificates will remain unchanged.
The name change will not affect the validity or transferability of any currently outstanding stock certificates nor
will it be necessary for shareholders with certificated shares to surrender or exchange any stock certificates they
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currently hold as a result of the name change. Uncertificated shares currently held in direct registration accounts
and any new stock certificates that are issued after the name change becomes effective will bear the name
“Universal Logistics Holdings, Inc.”

Your Board of Directors Recommends that Shareholders Vote
FOR

The Amendment to the Restated Articles of Incorporation to
Change the Company’s Name to Universal Logistics Holdings, Inc.

OTHER MATTERS

We are not aware of any matters to be presented for action at the Annual Meeting other than the matters set
forth above. If any other matters do properly come before the meeting or any adjournment thereof, it is intended
that the persons named in the proxy will vote in accordance with their judgment on such matters.

SHAREHOLDER PROPOSALS FOR 2017 ANNUAL MEETING

Pursuant to Rule 14a-8 under the Exchange Act, any shareholder wishing to have a proposal considered for
inclusion in our proxy solicitation material for the Annual Meeting of Shareholders to be held in 2017 must set
forth such proposal in writing and file it with the Secretary of the Company no later than November 22, 2016, the
date that is 120 days before March 22, 2017. Under Rule 14a-4, if a shareholder fails to notify us of a proposal
before February 5, 2017, the date that is 45 days before March 22, 2017, such notice will be considered untimely.
In such an event, management proxies may use their discretionary voting authority to vote on any such proposal.

BY THE ORDER OF THE BOARD OF
DIRECTORS:

/s/ Steven A. Fitzpatrick

Steven A. Fitzpatrick
Secretary

28



[THIS PAGE INTENTIONALLY LEFT BLANK]



[THIS PAGE INTENTIONALLY LEFT BLANK]



UNIVERSAL TRUCKLOAD SERVICES, INC.

Universal Truckload Services, Inc. is a leading asset-light provider of customized transportation and logistics solutions
throughout the United States, and in Mexico, Canada, and Colombia. We provide our customers with supply chain
solutions that can be scaled to meet their changing demands and volumes. We offer our customers a broad array of
services across their entire supply chain, including transportation, value-added, and intermodal services. Our
customized solutions and flexible business model are designed to provide us with a highly variable cost structure.
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