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performance, growth and leadership have been at the 
heart of our strategic portfolio construction. Here are some 
examples of how Ventas has distinguished itself:

•  As a $23 billion S&P 500 company with nearly 1,400 
highly diversified healthcare and seniors housing assets in 
north America, we have dramatically increased our private 
pay portfolio to nearly 80 percent of revenues.

•  As a result of our size, balance sheet strength and 
diversification, our cost of debt capital improved 
considerably, enabling us to reduce borrowing costs, 
increase earnings, improve liquidity and receive credit 
upgrades by all three major rating agencies. 

•  As the largest national presence in seniors housing 
and MoBs, Ventas enjoys more than 100 customer 
relationships with national and regional care providers that 
should offer fertile ground for our continued expansion.

our powerful platform will continue to deliver benefits. 
Whether it’s from internal growth, scalable infrastructure, 
lower debt costs, accretive investments or our safe and 
increasing dividend, we have positioned Ventas to prosper. 

performance, Growth & leadership 

In 2011, our ninth consecutive year of growth, total 
normalized Funds From operations (FFo) increased 71.1 
percent, reflecting the benefits of our highly strategic 2011 
acquisitions of Atria Senior living Group and nationwide 
Health properties. our normalized FFo per diluted share 
for the year rose 17 percent to $3.37. By outperforming the 
S&p 500 and the MSCI uS ReIt Index in each of the last 
1-, 3-, 5- and 10-year periods, we have met our goal of 
delivering consistent superior shareholder returns.

Ventas’s dividend—an important component of our value 
proposition—has increased more than any other ReIt’s 
in the past decade, even as we have maintained a safe, 
conservative payout ratio. In 2011 our dividend grew by  
7.5 percent, and we are pleased to begin 2012 with an  
8 percent increase to an annual rate of $2.48 per share. 

Scale and strength are at the heart of our strategy, giving 
us a competitive cost of capital and the market presence 
to compete across the board, from smaller asset deals to 
complex entity-level acquisitions. We are well positioned to 
tap into the many opportunities for expansion available to 
us in this enormous market that is ripe for consolidation  
and convergence. 

Access to multiple capital markets and optimizing execution 
are important contributors to delivering value. In 2011, 
our financings included a $2 billion revolving credit facility, 
a $500 million term loan and $700 million in bonds—at 
fabulously low rates. We also issued $7.2 billion of common 
equity at an efficient net price exceeding $55 per share, 
and our debt load stood at only 29 percent of our total 
enterprise value at year-end. All of these capital actions 
made Ventas one of the strongest publicly traded ReIts. 

our passion during the past decade has centered on 
insuring that no single event, operator or trend could 
jeopardize our Company. to that end, we have labored  
to build a highly diversified portfolio to enhance the  
reliability of our cash flows. our largest tenant now 
accounts for only about 18 percent of our net operating 
income (noI). our triple-net lease rents provide reliable  
cash flows totaling 61 percent of our noI. private pay 
seniors housing represents over half of our noI, and our 
operating assets managed by Sunrise Senior living and 
Atria Senior living, which account for 25 percent of our 
noI, will provide lift to our business in a growing economy. 
Finally, MoBs, a core asset, will grow to 15 percent of our 
noI when the Cogdell Spencer acquisition closes. 

Ventas’s achievements have been extraordinary, and  
the execution of our strategy would not be possible  
without our cohesive, talented and dedicated leadership 
team and employees. In 2011, they once again 
distinguished themselves by structuring, closing and 
integrating complex acquisitions while making sure our 
operations didn’t miss a beat. 

our core senior management team has remained 
intact since 2002, even as we have added new talent 
to our growing ranks. our teamwork, expertise in real 
estate, healthcare and finance, and our productivity are 
unparalleled. My colleagues will share their insights about 
Ventas’s future in the next few pages, which I hope you  
find informative. 

Finally, it is impossible to convey the huge contributions 
our Board of Directors has made to our strategy, vision and 
performance. they are the bedrock of Ventas’s success. 

looking Ahead
2011 was remarkable for its accomplishments. We grew 
earnings, cash flow and our dividend while also diversifying, 
dramatically increasing our private pay business, improving 
our balance sheet and cost of capital, and actively managing 
risk. We are committed to playing offense and defense, 
because it takes both to create a winning franchise. 

We are also acutely aware that no business is immune to 
challenges, and we are humble and forthright about our 
inability to predict the future and our capacity to err.  
2012 will be a year of rigorous execution to harness the 
power and capture the potential of the people, businesses, 
and assets that now constitute Ventas. though the 
external environment is evolving rapidly, and our Company 
will continue to grow and change, our commitment to 
stakeholders and our values of consistency, integrity, 
teamwork and the pursuit of excellence will remain constant. 

Debra A. Cafaro
Chairman and Chief Executive Officer
March 20, 2012

















their lease payment, so they  
are highly incentivized to run the 
assets efficiently and profitably. In 
return, our assets become more 
valuable and our portfolio coverage 
stronger and more secure. 

Q. What can you tell us about  
this portfolio?

ChRIS: our nHp acquisition added 
nearly 300 seniors housing assets 
and over 50 new tenant relationships 
throughout the country to our core 
of quality triple-net seniors living 
communities. our coverages have 
been remarkably strong and stable 
over time.

RAY: Many of the tenants are strong 
local or regional operators who are 
critical service providers in their 

communities; they really know their 
buildings and communities. these 
properties have great value because 
they are often the leading provider 
in the marketplace with an excellent 
reputation. these investments can 
generate attractive risk-adjusted 
returns; the key is underwriting the 
cash flow correctly. 

Q. And what is the strength of your 
operating portfolio?

RAY: We have the best assets in the 
best markets with the best operators 
in our seniors housing operating 
portfolio. Generally these assets will 
have industry-leading rate, occupancy 
and noI per unit growth because 
their high barrier-to-entry, densely 
populated locations will foster demand 

and fewer competitive options. In 
addition, Sunrise’s higher-acuity, need-
based communities that provide more 
assistance with activities of daily living, 
as well as memory care, performed 
exceptionally well through the 
economic downturn because of the 
nondiscretionary nature of their service 
offerings. And Atria, which provides 
more independent living, should 
benefit from an improving economy.

Q. What’s the greatest challenge 
facing seniors housing?

ChRIS: one of the biggest challenges 
will be to provide adequate supply to 
meet the ever-growing demand driven 
by demographics and continued 
consumer acceptance of seniors 
housing communities. 



T hrough its lillibridge Healthcare 
Services, Inc. subsidiary, Ventas 

has built the largest national MoB 
portfolio, with 21 million square  
feet1 of owned and managed 
properties primarily located on the 
campuses of highly rated hospitals 
and health systems. todd W. 
lillibridge, president and Chief 
executive officer of lillibridge, and 
Vincent M. Cozzi, executive Vice 
president and Chief Investment 
officer of lillibridge, see excellent 
growth opportunities in the multi-
billion dollar outpatient real estate 
market, which should experience 
dramatically increased utilization due 
to demographic trends, accelerating 
hospital consolidation and a systemic 
push to direct patient care to the most 















low and secure. ReIt research 
shows that Ventas has been one of 
the fastest earnings and dividend 
growers and is also one of the most 
conservatively financed ReIts. As 
we have grown and diversified the 
business, we have continued to 
work on maintaining a limited and 
manageable debt load and improving 
our credit metrics. In 2011, all three 
of the rating agencies upgraded 
our corporate credit because of our 
discipline, excellent track record and 
outstanding credit profile.

LORI: that’s the result of careful 
strategic planning and goal setting. 
We also stagger our debt maturities 
so that we never have to face a 
mountain of refinancing needs in a 

single year. our biggest maturity year 
has only 5 percent of the Company’s 
value coming due. We monitor and 
set ranges for fixed and floating rate 
debt to closely match our assets and 
mitigate risk.

RICK: Having adequate or even 
“excess” liquidity at all times is a 
separate but related key objective 
for Ventas, which is why we believe 
in having a $2 billion revolver and 
keeping significant undrawn capacity. 

LORI: on the one hand, we can use 
that capacity to be opportunistic with 
acquisitions. And, on the other hand, 
liquidity provides our shareholders 
with a safety net if the capital markets 
close as they did in 2008 and 2009. 
With our scale we have the flexibility to 

use our balance sheet to enhance our 
shareholders’ capital. 

DEBRA: Scale also means that as we 
grow, we have to manage differently 
and more actively to stay financially 
prudent and move up the credit curve. 
What doesn’t change, however, 
is our strong and lasting culture of 
maintaining financial strength and 
flexibility, and remaining respectful 
of our lender and bondholder 
relationships. We firmly believe the 
debt and equity sides of our business 
are synergistic and support each other 
rather than being in tension. those 
principles are consistent with delivering 
superior returns for our shareholders. 
We value keeping our promises and 
doing what we say. 

Ventas Leverage Ranges in the Targeted 5.0+/-1.0x Band
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Maintaining our target leverage 
ratio even as we have completed 
$17 billion of acquisitions since 
2005 has become critical to our 
balance sheet management.
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