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This report on Form 10-K contains forwdambking statements that are based on assumptioshsray describe future plans, strategies
expectations of BCB Bancorp, Inc. and subsidiafiéss document may include forwaloleking statements within the meaning of SectioA
of the Securities Act of 1933 and Section 21E ef 8ecurities Exchange Act of 1934. These forwaoling statements, which are baset
certain assumptions and describe future planstegies, and expectations of the Company, are ginédentified by use of the wor
“anticipate,” “believe,” “estimate,” “expect,” “i@nd,” “plan,” “project,” “seek,” “strive,” “try,” @ future or conditional verbs such as “will,”
“would,” “should,” “could,” “may,” or similar expressions. Although we believe that plans, intentions and expectations, as refleictetes:
forwarddooking statements are reasonable, we can givessurance that these plans, intentions or expextatidl be achieved or realized.
identifying these statements for you in this manmes are alerting you to the possibility that oatual results and financial condition n
differ, possibly materially, from the anticipategsults and financial condition indicated in theseviirdiooking statements. Important fact
that could cause our actual results and financadition to differ from those indicated in the fawmdlooking statements include, among ott
those discussed below and under “Risk Factorsait Pltem 1A of this Annual Report on Form KO-You should not place undue reliance
these forwardeoking statements, which reflect our expectationl/ as of the date of this report. We do not assamy obligation to revi:
forward-looking statements except as may be rediyelaw.
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PART |

ITEM 1. BUSINESS

BCB Bancorp, Inc.

BCB Bancorp, Inc. (the “Company®} a New Jersey corporation, and is the holdingpamg parent of BCB Community Bank (
“Bank”). The Company has not engaged in any significantniessi activity other than owning all of the outstagdcommon stock of BC
Community Bank. Our executive office is located@4-110 Avenue C, Bayonne, New Jersey 07002. Oephiene number is (201) 8Z8-00
At December 31, 2010 we had $1.1 billion in cordatied assets, $886.3 million in deposits and $88llbn in consolidated stockholders’
equity. The Company is subject to extensive regundty the Board of Governors of the Federal Res&ystem.

BCB Community Bank

BCB Community Bank opened for business on Novembh&000 as Bayonne Community Bank, a New Jersestesied commerci
bank. We changed our name from Bayonne CommunrétykBo BCB Community Bank in April of 2007. On yu8, 2010, the Compa
completed its acquisition of Pamrapo Bancorp, |Al.information contained in this Annual Report &orm 10K reflects the impact of ti
acquisition of Pamrapo Bancorp, Inc. from the d#t¢he acquisition. At December 31, 2010, we ofgetdhrough ten branches in Bayor
Jersey City, Hoboken and Monroe Township, New Jeasel through our executive office located at 108-Avenue C, Bayonne, New Jer
07002. Our deposit accounts are insured by therBeDeposit Insurance Corporation (FDIC) and wearaember of the Federal Home L
Bank System.

We are a community-oriented financial instituti@ur business is to offer FDI@sured deposit products and to invest funds he
deposit accounts at the Bank, together with furedeegated from operations, in investment securitiesloans. We offer our customers:

e loans, including commercial and m-family real estate loans, c¢- to four-family mortgage loans, home equity lo:
construction loans, consumer loans and commercisinkss loans. In recent years the primary growibur loan portfoli
has been in loans secured by commercial real estatenultifamily properties. Conversely, in 2010, we deemteaksthe
origination of construction loan

« FDIC-insured deposit products, including savings antb @acounts, nc-interest bearing accounts, money market accc
certificates of deposit and individual retiremeat@unts; ant

« retail and commercial banking services includingewtransfers, money orders, trav’s checks, safe deposit boxes, a r
depository, federal payroll tax deposits, bond ayupdemption and automated teller servi
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Business Strategy

Our business strategy is to operate as a wellalagat, profitable and independent commumtiented financial institution dedicat
to providing quality customer service. Managenmerdhd the Board of Directorgxtensive knowledge of the Hudson County m
differentiates us from our competitors. Our businstsategy incorporates the following elements:nta@ing a community focus, focusing
profitability, continuing our growth, concentratimgn real estate based lending, capitalizing on stadynamics, providing attentive ¢
personalized service and attracting highly qualified experienced personnel.

Maintaining a community focus.Our management and Board of Direcsofave strong ties to the Bayonne community. M
members of the management team are Bayonne natickare active in the community through rmofit board membership, local busin
development organizations, and industry associgtion addition, our board members are well esthbli professionals and business peoj
the Bayonne area. Management and the Board anmedteéd in making a lasting contribution to the @aye community and have succeede
attracting deposits and loans through attentivepsrdonalized service.

Focusing on profitability. For the year ended December 31, 2010, our retugverage equity was 22.67% and our return on ae
assets was 1.62%. Our earnings per diluted shareased from $1.08 for the year ended Decembel@®16 to $2.05 for the year ent
December 31, 2010. Earnings per share results ¢awe under pressure recently, primarily as a rediuthe pervasive economic downturt
both the national and local economy as well asrs¢wmetime events. Management is committed to maintaipirgfitability by diversifying
the products, pricing and services we offer.

Continuing our growth. We have consistently increased our assets. ditiaal to organic growth, the acquisition of Panmodancorg.
Inc. resulted in our assets increasing from $63dilfon at December 31, 2009 to $1.1 billion at Peter 31, 2010. Moreover, we h
maintained our asset quality ratios while growihg toan portfolio. At December 31, 2010, our rEerforming assets to total assets ratio
4.10%.

Concentrating on real estate-based lendingy.primary focus of our business strategy is to indte loans secured by commercial
multi-family properties. Such loans provide higheturns than loans secured by one- to faunily real estate. As a result of our underwg
practices, including debt service requirementsctonmercial real estate and mdlimily loans, management believes that such lo&fies o<
an opportunity to obtain higher returns.

Capitalizing on market dynamicEhe consolidation of the banking industry in Hud€wunty has provided a unique opportunity f
customer focused banking institution, such as thekB We believe our local roots and community foptovides the bank with an opportul
to capitalize on the consolidation in our marketaarThis consolidation has moved decision makingyainom local, communitypased banks
much larger banks headquartered outside of NeweyleM/e believe our local roots and community foguevides the Bank with i
opportunity to capitalize on the consolidation ur market area.
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Providing attentive and personalized servicklanagement believes that providing attentive andqwlized service is the key
gaining deposit and loan relationships in Bayonme its surrounding communities. Since we begamaijmas, our branches have been «
seven (7) days a week.

Attracting highly experienced and qualified perselnn An important part of our strategy is to hire barsketho have prior experier
in the Hudson County market as well as pxrésting business relationships. Our managememh teas an average of 30 years of bar
experience, while our lenders and branch persohaeé significant prior experience at community ks kd regional banks in Hud:s
County. Management believes that its knowledgthefHudson County market has been a critical elémnetme success of BCB Commur
Bank. Managemerg’extensive knowledge of the local communitiesdilmsved us to develop and implement a highly fodused discipline
approach to lending and has enabled the Bankrexcat high percentage of low cost deposits.

Our Market Area

We are located in the City of Bayonne, Jersey &itgt Hoboken in Hudson County, and Monroe Townghikliddlesex County, Ne
Jersey. The Bank’ locations are easily accessible and provide cuemé services to businesses and individuals tHroug our marke
area. Following our acquisition of Pamrapo Bapg¢dnc. our market area expanded to include brasftibes in Jersey City and Mont
Township, New Jersey.

Our market area includes the City of Bayonne, Je@#ty, portions of Hoboken and Monroe TownshipywNéersey. These areas art
considered “bedroom” or “commuter” communities t@hhattan. Our market area is wadlirved by a network of arterial roadways inclu
Route 440 and the New Jersey Turnpike.

Our market area has a high level of commercialrimss activity. Businesses are concentrated irse¢inéice sector and retail tre
areas. Major employers in our market area incBagonne Medical Center and the Bayonne Board of&tilon.

Competition

The banking business in New Jersey is extremelypatitive. We compete for deposits and loans witistexg New Jersey and out-of-
state financial institutions that have longer ofiatahistories, larger capital reserves and motabdished customer bases. Our compet
includes large financial service companies andrathéties in addition to traditional banking ingtions such as savings and loan associa
savings banks, commercial banks and credit unions.

Our larger competitors have a greater ability bafice wideranging advertising campaigns through their greeagital resources. C
marketing efforts depend heavily upon referralarfrofficers, directors, stockholders, selective atisiag in local media and direct m
solicitations. We compete for business principaliythe basis of personal service to customerspmestaccess to our officers and directors
competitive interest rates and fees.

In the financial services industry in recent yeartense market demands, technological and regylattanges and economic press
have eroded industry classifications that were atearly defined. Banks have diversified their $ggg, increased rates paid on deposits and
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become more cost effective as a result of compatitvith one another and with new types of finansiatvice companies, including non-
banking competitors. Some of the results of theagkat dynamics in the financial services indusiyénbeen a number of new bank and non:
bank competitors, increased merger activity, asdeiased customer awareness of product and seiffieeedces among competitors.
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Lending Activities

Analysis of Loan Portfolio Set forth below is selected data relating to ¢benposition of our loan portfolio by type of loas ¢

percentage of the respective portfolio.

At December 31,

2010 2009 2008 2007 2006
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
Type of loans (Dollars in Thousands)
Real estate loan
Residentia $ 234,43! 29.9¢% $ 76,49( 18.7(% $ 74,03¢ 17.94% $ 55,24¢ 14.9€%6 $ 43,99: 13.6%
Constructior 17,84¢ 2.2¢ 51,33( 12.5¢ 62,48: 15.1¢ 49,98¢ 13.5: 38,88: 12.0¢
Commercial and mu-family 410,21 52.4¢ 223,79: 54.71 223,17¢ 54.07 208,10¢ 56.3¢ 192,14: 59.6(
Home equity® 63,60: 8.1: 34,29¢ 8.3¢ 38,06¢ 9.22 35,397 9.5¢ 32,32: 10.0z
Commercial businedd 54,16( 6.92 22,487 5.5C 14,09¢ 3.4z 19,87: 5.3¢ 14,70t 4.5€
Consumer 1,81¢ 0.2% 641 0.1 92C 0.21 73¢ 0.2C 39€ 0.12
Total 782,07: 100.0(% 409,03t 100.0(% 412,78 100.0(% 369,34¢ 100.0(% 322,43 100.0(%
Less:
Deferred loan fees, n 55€ 522 654 63C 57¢
Allowance for loan losses 8,417 6,64 5,30¢ 4,065 3,73:
Total loans, net $ 773,10: $ 401,87. $ 406,82t $ 364,65¢ $ 318,13(

(1) Includes business lines of credit
(2) Includes home equity lines of credit
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Loan Maturities. The following table sets forth the contractual migguof our loan portfolio at December 31, 2010heTamour
shown represents outstanding principal balancesndhd loans, loans having no stated schedule afynegnts and no stated maturity
overdrafts are reported as being due in one yelaser Variablgate loans are shown as due at the time of regricirhe table does not inclt
prepayments or scheduled principal repayments.

Due after 1
Due within through Due after
1 Year 5 Years 5 Years Total
(In Thousands)
Residentia $ 1812 $ 298¢ $ 229,63 $ 234,43!
Constructior 15,80¢ 1,63( 41z 17,84¢
Commercial busines®) 20,78¢ 18,67 14,70¢ 54,16(
Commercial and mu-family 20,35¢ 60,83 329,01¢ 410,21
Home equity@ 1,52¢ 3,99: 58,08 63,60:
Consume 111 537 1,16¢ 1,81¢
Total amount du $ 60,397 $ 88,65¢ $ 633,02: $ 782,07:

Loans with Predetermined or Floating or AdjustaRlates of Interest The following table sets forth the dollar amoohgll loans &
December 31, 2010 that are due after December(ill, 2and have predetermined interest rates anchthat floating or adjustable inter
rates.

Floating or
Adjustable
Fixed Rates Rates Total
(In Thousands)

Residentia $ 225,70: $ 6,91¢ $ 232,62:
Constructior 1,01 1,02¢ 2,04:
Commercial busines® 14,10: 19,27: 33,37¢
Commercial and mu-family 181,07: 208,78: 389,85!
Home equity®@ 52,90t 9,17: 62,07"
Consumer 1,70( 5 1,70
Total amount du $ 476,50: $ 24517¢ $ 721,67

(1) Includes business lines of credit
(2) Includes home equity lines of credit

Commercial and Multi-family Real Estate LoarBur commercial and multi-family real estate loans secured by commercial real
estate (for example, shopping centers, medicatlimgis, retail offices) and multi-family residentiaits, consisting of five or more units.
Permanent loans on commercial and multi-family préips are generally originated in amounts up 8 @ the appraised value of the
property. Our commercial real estate loans arersedoy improved property such as office buildingsail stores, warehouses, church buildi
and other non-residential buildings. Commercial andti-family real estate loans are generally matdetes that adjust above the five year
U.S. Treasury interest rate, with terms of up to/@ars, or are balloon loans with fixed interes¢savhich generally mature in three to five
years with principal amortization for a period @f 10 30 years. Our largest commercial loan hadrecipal balance of $2.9 million at Decem
31, 2010, was secured by a mixed use residentiatfercial property and was performing in accordamitk its terms on that date. Our largest
multi-family loan had a principal balance of $4.4lion at December 31, 2010. This loan, which wasmting under the terms of a work-out
plan and had performed according to its
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adjusted terms, had that workout plan expire onelrdaer 31, 2010. The loan will now return to itgoral terms and is expected to perform as
required.

Loans secured by commercial and multi-family resthte are generally larger and involve a greatgredeof risk than one- to four-
family residential mortgage loans. The borroweraditworthiness and the feasibility and cash fmtential of the project is of primary
concern in commercial and multi-family real estateding. Loans secured by income properties arergéiy larger and involve greater risks
than residential mortgage loans because paymertsaoa secured by income properties are often dkgetron the successful operation or
management of the properties. As a result, repayofesuch loans may be subject to a greater extantresidential real estate loans to
adverse conditions in the real estate market oeto@omy. We intend to continue emphasizing tigiration of loans secured by commercial
real estate and multi-family properties.

Residential One- to Four-Family Lendin@ur one- to foufamily residential mortgage loans are secured bypgrty located primaril
in the State of New Jersey. We generally origitate- to four-family residential mortgage loans imcaints up to 80% of the lesser of the
appraised value or selling price of the mortgagegerty without requiring mortgage insurance. Wk eviginate loans with loan to value
ratios up to 90% provided the borrowers obtaingggunortgage insurance. We originate both fixéel aad adjustable rate loans. One- to
four-family loans may have terms of up to 30 yearke majority of one- to four-family loans we drigte for retention in our portfolio have
terms no greater than 15 years. We offer adjustatté loans with fixed rate periods of up to fyears, with principal and interest calculated
using a maximum 30-year amortization period. Wermnfifiese loans with a fixed rate for the first fixgars with repricing following every year
after the initial period. Adjustable rate loans naaljust up to 200 basis points annually and 60&pesnts over the term of the loan. We also
broker for a third party lender one- to four-famigsidential loans, which are primarily fixed rédans with terms of 30 years. Our loan
brokerage activities permit us to offer customergjer-term fixed rate loans we would not othervagginate while providing a source of fee
income. During 2010, we brokered $19.4 millioroime- to four-family loans and recognized gains28%000 from the sale of such loans. As
a result of the Pamrapo Bancorp acquisition we \abte to market our one-to-four-family originatiprogram to a broader cross-section of our
primary market area.

All of our one- to four-family mortgages include U on sale’clauses, which are provisions giving us the rightéclare a loe
immediately payable if the borrower sells or othgeatransfers an interest in the property to atparty.

Property appraisals on real estate securing owglesfamily residential loans are made by state cediféend licensed independ
appraisers approved by our Board of Directors. Agals are performed in accordance with applicabtulations and policies. At ¢
discretion, we obtain either title insurance p@scior attorneystertificates of title on all first mortgage realtate loans originated. We a
require fire and casualty insurance on all propsrgecuring our one- to fotamily loans. We also require the borrower to obtfood
insurance where appropriate. In some instancesharge a fee equal to a percentage of the loamstncommonly referred to as points.
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Construction Loans We offer loans to finance the construction ofimas types of commercial and residential propektje originate
$5.4 million of such loans during the year endeadddeber 31, 2010. Construction loans to buildersegdly are offered with terms of up
eighteen months and interest rates are tied tpringe rate plus a margin. During 2010, we deempeaisihe origination of construction loe
These loans generally are offered as adjustatedoans. We will originate residential construntloans for individual borrowers and build:
provided all necessary plans and permits are iBror@onstruction loan funds are disbursed as tbeg progresses. At December 31, 2
our largest construction loan was $3.8 millionwdiich $2.8 million was disbursed. This constructioan has been made for the constructic
twenty-one residential units. At December 31, 2043, loan was performing in accordance with itsne

Construction financing is generally considered ni@olve a higher degree of risk of loss than Idegn financing on improve
occupied real estate. Risk of loss on a constradtan is dependent largely upon the accuracheirtitial estimate of the propergy/value ¢
completion of construction and development andetamated cost (including interest) of constructi@uring the construction phase, a nun
of factors could result in delays and cost overrufishe estimate of construction costs provebednaccurate, we may be required to adv
funds beyond the amount originally committed tonpiércompletion of the project. Additionally, if ¢hestimate of value proves to
inaccurate, we may be confronted, at or prior ® thaturity of the loan, with a project having aueawhich is insufficient to assure 1
repayment.

Home Equity Loans and Home Equity Lines of Credi/e offer home equity loans and lines of cretiattare secured by 1
borrowers primary residence. Our home equity loans casthetured as loans that are disbursed in fullagiicg or as lines of credit. Hol
equity loans and lines of credit are offered wahns up to 15 years. Virtually all of our home iggjlbans are originated with fixed rates
interest and home equity lines of credit are odtgd with adjustable interest rates tied to thempriate. Home equity loans and lines of ¢
are underwritten under the same criteria that wee tosunderwrite one- to fodamily loans. Home equity loans and lines of creday b
underwritten with a loan-tealue ratio of 80% when combined with the principalance of the existing mortgage loan. At theetiwe close
home equity loan or line of credit, we file a mag to perfect our security interest in the undegcollateral. At December 31, 2010,
outstanding balances of home equity loans and bfiesedit totaled $63.6 million, or 8.13% of ooah portfolio.

Commercial Business LoansOur commercial business loans are underwrittethe basis of the borrowerability to service su
debt from income. Our underwriting standards fommercial business loans include a review of thpliegnt's tax returns, financi
statements, credit history and an assessment afpplicants ability to meet existing obligations and paymesrishe proposed loan basec
cash flow generated by the applicant’s businessmi@ercial business loans are generally made tol sandl midsized companies local
within the State of New Jersey. In most cases, egeiire collateral of real estate, equipment, actoueceivable, inventory, chattel or ot
assets before making a commercial business loam.la@est commercial business loan at Decembe2@ll) was an unsecured loan to a |
Board of Education and had a principal balance6o2 $nillion. This loan was performing in accordamdg#h its terms as of that date.
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Commercial business loans generally have highesrand shorter terms than one- to flamily residential loans, but they may ¢
involve higher average balances and a higher rfskefault since their repayment generally dependstiee successful operation of
borrower’s business.

Consumer Loans We make various types of secured and unsecumeslimer loans and loans that are collateralizedely and use
automobiles. Consumer loans generally have terrtisreé years to ten years.

Consumer loans are advantageous to us becauseinintierest rate sensitivity, but they also inwlwore credit risk than residen
mortgage loans because of the higher potentialdault, the nature of the collateral and the diffiy in disposing of the collateral.

The following table shows our loan origination, ghaise, sale and repayment activities for the peridicated.

Years Ended December 31
2010 2009 2008 2007 2006
(In Thousands)

Beginning of perioc $ 409,03¢ $ 412,78 $ 369,34¢ $ 322,43t $ 288,14!

Loans Acquired Through Merger 412,14: — — — —

Originations by Type
Real estate mortgag

Residentia 13,40¢ 19,50¢ 9,68t 6,454 9,20:
Constructior 5,36¢ 16,06( 15,59 48,41°¢ 34,88¢
Home equity 7,99¢ 3,01t 9,69¢ 14,51: 15,82:
Commercial and mu-family 31,60¢ 33,80¢ 63,60: 55,89: 51,54
Commercial busines 47,607 17,84 11,62« 16,98" 7,94¢
Consumer 20C 132 492 21F 222
Total loans originated 106,18( 90,36¢ 110,69( 142,47! 119,62:
Purchase:

Real estate mortgag
Residentia — — — — —
Constructior 67€ 1,744 11z 3,72¢ 4,87(
Home equity — — — — —
Commercial and mu-family 997 — — 5,26’ 1,73
Commercial busines — — — 60C 40C
Consumer — — — — —
Total loans purchase 1,66¢ 1,744 11z 9,59: 7,007

Sales:

Real estate mortgag
Residentia — — — — —
Constructior 49% 1,23¢ 2,52¢ 5,04( 2,044
Home equity — — — — —
Commercial and mu-family 1,08t — — 1,27¢ 3,38¢
Commercial busines 13C — — — —
Consume — — — — —
Total loans sol 1,70¢ 1,23¢ 2,52 6,31¢ 5,43
Principal repaymenti 138,53¢ 94,54¢ 63,65 97,39¢ 86,90"
Transfer of loans to real estate owned 6,881 71 1,19¢ 1,44¢ —
Total reduction: 145,24¢ 94,62( 64,84" 98,84 92,33]
Net increase (decreas 373,03t (3,746 43,43t 46,91: 34,29:

Ending balanc $ 782,07: $ 409,03t $ 412,78 $ 369,34¢ $ 322,43t
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Loan Approval Authority and UnderwritingWe establish various lending limits for executmanagement and also maintain a
committee. The loan committee is comprised of thai@nan of the Board, the President, the SeniodlenOfficer and five noremploye:
members of the Board of Directors. The Presideth® Senior Lending Officer, together with oneestloan officer, have authority to appr
applications for real estate loans up to $500,@®@er secured loans up to $500,000 and unsecueeds lop to $25,000. The loan commi
considers all applications in excess of the abewndihg limits and the entire board of directories all such loans.

Upon receipt of a completed loan application fronpraspective borrower, a credit report is orderdedome and certain otr
information is verified. If necessary, additionadancial information may be requested. An apprasatquired for the underwriting of all one-
to fourfamily loans. We may rely on an estimate of vadfieeal estate performed by our Senior Lendingdeffifor home equity loans or lir
of credit of up to $250,000. Appraisals are preeesby state certified independent appraisers apgrby the Board of Directors.

An attorneys certificate of title is required on all newly ginated real estate mortgage loans. In connegtitimrefinancing and hon
equity loans or lines of credit in amounts up tb@&B00, we will obtain a record owner’'s searchieulof an attorneg certificate ¢
title. Borrowers also must obtain fire and caguaisurance. Flood insurance is also required andcsecured by property that is located
flood zone.

Loan Commitments Written commitments are given to prospective tmars on all approved real estate loans. Genenallyhono
commitments for up to 60 days from the date ofasse. At December 31, 2010, our outstanding loagination commitments totals
$3.0 million, standby letters of credit totaled &illion, outstanding construction loans in pragréotaled $5.2 million and undisbursed |
of credit totaled $33.7 million.

Loan Delinquencies We send a notice of nonpayment to borrowers whein loan becomes 15 days past due. If such payim nc
received by month end, an additional notice of rmympent is sent to the borrower. After 60 daypaiyment is still delinquent, a notice of ri
to cure default is sent to the borrower giving 8ditional days to bring the loan current beforeefosure is commenced. If the loan contit
in a delinquent status for 90 days past due ancepayment plan is in effect, foreclosure proceeslingl be initiated. In an effort to mc
closely monitor the performance of our loan poitf@nd asset quality, the Bank has created vadonsentration of credit reports, specific
as it relates to our construction and commercial estate portfolios. These reports stress tedindgg property values up to and includin
25% value deprecation to the original appraisedevéd determine our potential exposure.

Loans are reviewed and are placed on aamomual status when the loan becomes more thara® delinquent or when, in ¢
opinion, the collection of additional interest isutbtful. Once placed on naecrual status, the accrual of interest incomeigsattinuec
Income is subsequently recognized only to the éxteat cash payments are received until delinqueteatys is reduced to less than ninety ¢
in which case the loan is returned to accrual statt December 31, 2010, we had $41.8 milliondm-accruing loans. Our largest exposur
non-
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performing loans at that date consisted of two $oavith one specific borrower with a combined pifiat balance of $3.0 million, collateraliz
by two multi-unit apartment complexes. These units are underagirno have their notes sold to a third partye Thosing on these faciliti
occurred during the first quarter of 2011, with thenk realizing a loss of approximately $76,0000#uer loan relationship consisting of 1
loans with one specific borrower and a balance2o02% million is also in nomccrual status. This borrower is in foreclosure whde there he
been a certain level of depreciation of the undieglycollateral, the Bank believes that upon connegaand disposition of the properties,
Bank will not incur a loss on these facilities.

A loan is considered impaired when it is probahke thorrower will not repay the loan according te tiginal contractual terms of
loan agreement. We have determined that first rmgedoans on one- to fotaumily properties and all consumer loans reprelgge groups «
smallerbalance homogeneous loans that are collectiveljuatedd. Additionally, we have determined that asignificant delay (less than
days) will not cause a loan to be classified asaingal and a loan is not impaired during a periodal&y in payment, if we expect to collect
amounts due including interest accrued at the aotual interest rate for the period of delay. \Wgependently evaluate all loans identifie
impaired. We estimate credit losses on impairetiddaased on the present value of expected casls fiowhe fair value of the underlyi
collateral if the loan repayment will be derivedrfr the sale or operation of such collateral. Imgghiloans, or portions of such loans,
charged off when we determine that a realized ha@ssoccurred. Until such time, an allowance fonltmsses is maintained for estimated los
Cash receipts on impaired loans are applied firstdcrued interest receivable unless otherwiseinedjy the loan terms, except wher
impaired loan is also a nonaccrual loan, in whiakecthe portion of the receipts related to inteisestcognized as income. At Decembet
2010, we had fifty seven loans with an unpaid ppaktbalance totaling $33.6 million which are cléiedl as impaired and on which loan |
allowances totaling $2.1 million have been esthlelis During 2010, interest income of $2.1 milliwas recognized on impaired loans du
the time of impairment.

The following table sets forth delinquencies in tman portfolio as of the dates indicated:

At December 31, 2010 At December 31, 2009
60-89 Days 90 Days or More 60-89 Days 90 Days or More
Principal Principal Principal Principal
Number of Balance of Number of Balance of Number of Balance of Number of Balance of
Loans Loans Loans Loans Loans Loans Loans Loans

(Dollars in Thousands)
Real estate mortgac

Residentia 9 $ 3,70€ 48 $ 15,11¢ 3 % 3,97 5 $ 1,55¢
Constructior — — 7 2,77 — — 7 4,34:
Home equity 7 694 20 1,632 2 517 2 251
Commercial and multi-family 9 5,391 64 21,14° 5 2,72¢ 8 5,28(
Total 25 9,791 13¢ 40,66 10 7,21¢ 22 11,43:
Commercial busines 4 45€ 5 861 1 36¢ 1 50C
Consumer 1 5 4 282 — — — —
Total delinquent loans 30 $ 10,252 146 $ 41,81: 11 3 7,58¢ 23 3 11,93:
Delinquent loans to total loans 1.31% 5.35% 1.8€% 2.92%
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At December 31, 2008 At December 31, 2007
60-89 Days 90 Days or More 60-89 Days 90 Days or More
Principal Principal Principal Principal
Number of Balance of Number of Balance of Number of Balance of Number of Balance of
Loans Loans Loans Loans Loans Loans Loans Loans

(Dollars in Thousands)
Realestate mortgag:

Residentia 3 $ 1,507 4 $ 1,21: — % — 1 3 31¢

Constructior 1 36C — — — — 1 1,245

Home equity — — — — — — 1 14¢

Commercial and multi-family 2 26E 5 2,51¢ 2 1,77C 5 2,55¢

Total 6 2,13z 9 3,72¢ 2 1,77C 8 4,27:
Commercial busines — — — — — — — —
Consumer — — — — — — — —

Total delinquent loans 6 $ 2,137 9 3 3,72¢ 2 3 1,77C 8 $ 4,27:
Delinquent loans to total loans 0.51% 0.9(% 0.4E% 1.16%
At December 31, 2006
6C-89 Days 90 Days or More
Principal Principal
Number of Balance of Number of Balance of
Loans Loans Loans Loans
(Dollars in Thousands)

Real estate mortgac:

Residentia — 8 — — % —

Constructior 1 1,35¢€ — —

Home equity — — — —

Commercial and multi-family — — 1 307

Total 1 1,35¢€ 1 307
Commercial busines — — — —
Consumer 1 2 1 16

Total delinquent loans 2 $ 1,35¢ 2 $ 323

Delinquent loans to total loans 0.42% 0.1(%

The table below sets forth the amounts and categafi non-performing assets in the Bank’s loanfpliot Loans are placed on non-
accrual status when delinquent more than 90 dayghen the collection of principal and/or intereestbme doubtful. Foreclosed assets inc
assets acquired in settlement of loans.

At December 31,
2010 2009 2008 2007 2006
(Dollars in Thousands)

Non-accruing loan:

Residentia $ 15,11 $ 155¢ $ 121 % 31¢ $ —
Constructior 2,77¢ 4,34: — 1,24 —
Home equity 1,632 251 — 14¢ —
Commercial and mu-family 21,14° 5,28( 2,51¢ 2,03¢ 307
Commercial busines 861 50C — — —
Consume 28¢ — — — 16

Total 41,81: 11,93: 3,72¢ 3,75¢ 32¢

Accruing loans delinqguent more than 90 d:

Residentia — — — — —
Constructior — — — — —
Home equity — — — — —
Commercial and mu-family — — — 51¢ —
Commercial busines — — — — —
Consume — — — — —
Total — — — 51¢ —
Total nor-performing loan: 41,81 11,93: 3,72¢ 4,27: 328
Foreclosed assets 3,60z 1,27( 1,43¢ 287 —
Total non-performing assets $ 45,41: $ 13,20 $ 516 $ 456( $ 322

Total non-performing assets as a percentage
of total assets 4.1(% 2.09% 0.8% 0.81% 0.0€6%




Total non-performing loans as a percentage
of total loans 5.35% 2.92% 0.9(% 1.1€% 0.1(%

12




Table of Contents

For the year ended December 31, 2010, gross infemsne which would have been recorded had ourawanuing loans been curr
in accordance with their original terms amounte@I® million. We received and recorded $280,0G00hierest income for such loans for
year ended December 31, 2010. The year over yeaedse in nc-performing loans reflects nonperforming loans acgglias part of tf
Pamrapo Bancorp, Inc. acquisition.

Classified Assets Our policies provide for a classification systéamproblem assets. Under this classificatiorteays problem asse
are classified as “substandard,” “doubtful,” “logs”“special mention.”An asset is considered substandard if it is inadesiy protected by i
current net worth and paying capacity of the boeoar of the collateral pledged, if any. Substaddsssets include those characterized b
“distinct possibility” that “some losstwill be sustained if the deficiencies are not cored. Assets classified as doubtful have all
weaknesses inherent in those classified substavdérdhe added characteristic that the weaknessemt makescbllection or liquidation i
full” on the basis of currently existing facts, clitions, and values, “highly questionable and intyadale.” Assets classified as loss are tt
considered “uncollectibleand of such little value that their continuanceaasets without the establishment of a specific tesgrve is n
warranted, and the loan, or a portion thereofhargedeff. Assets may be designated special mentionusecaf potential weaknesses tha
not currently warrant classification in one of #iferementioned categories.

When we classify problem assets, we may establishergl allowances for loan losses in an amount ddeprudent b
management. General allowances represent losgsastes which have been established to recognizmltieeent risk associated with lend
activities, but which, unlike specific allowancégve not been allocated to particular problem asgetportion of general loss allowan
established to cover possible losses related etsaskassified as substandard or doubtful may deded in determining our regulatory cap
Specific valuation allowances for loan losses galhedo not qualify as regulatory capital. At Dedsen 31, 2010, we had $668,000 in as
classified as loss, all of which is considered imgeh $16.8 million in assets classified as doubti which $5.4 million was classified
impaired, $31.5 million in assets classified asssamdard, of which $11.4 million was classified iagpaired and $40.1 million in ass
classified as special mention, of which $11.5 williwas classified as impaired. The loans classifiedsubstandard represent prim:
commercial loans secured either by residential esthte, commercial real estate or heavy equipmémt. loans that have been class
substandard were classified as such primarily sasither updated financial information has notnb@mely provided, or the collate
underlying the loan is in the process of being hexa.

The Companys internal credit risk grades are based on thenidiefis currently utilized by the banking regulataagencies. Tt
grades assigned and definitions are as follows)eants
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graded excellent, above average, good and watofisik ratings 1-4) are treated as “pass” for grggurposes:

5 — Special Mentionkoans currently performing but with potential weakgses including adverse trends in borrogveperations, credit quali
financial strength, or possible collateral deficgn

6 — Substandared Loans that are inadequately protected by cuseahd worth, paying capacity, and collateral suppboans on “nonaccrual”
status. The loan needs special and correctiveteie

7 — Doubtful- Weaknesses in credit quality and collateral suppmake full collection improbable, but pending rezsge factors rema
sufficient to defer the loss status.

8 — Loss Continuance as a bankable asset is not warrafdt@elever, this does not preclude future attempgmetial recovery.

Allowances for Loan LossesA provision for loan losses is charged to operet based on managemeangvaluation of the losses t
may be incurred in our loan portfolio. In additiaur determination of the amount of the allowafaeloan losses is subject to review by
New Jersey Department of Banking and InsurancethadrDIC, as part of their examination processeA#ft review of the informatic
available, our regulators might require the esgdinlient of an additional allowance. Any increasdhia loan loss allowance required
regulators would have a negative impact on ouriegsn Management reviews the adequacy of the alowan at least a quarterly basi
ensure that the provision for loan losses has lbharged against earnings in an amount necessangitttain the allowance at a level the
adequate based on management’s assessment of lpr@stimated losses. The Companyethodology for assessing the adequacy ¢
allowance for loan losses consists of several kements. These elements include a general alldcewance for impaired loans, a spe«
allowance for impaired loans, and an unallocatetiqro

The Company consistently applies the following coemgnsive methodology. During the quarterly revigwhe allowance for loe
losses, the Company considers a variety of fathatsinclude:

General economic conditior

Trends in charc-offs.

Trends and levels of delinquent loa

Trends and levels of n-performing loans, including loans over 90 daysraglient.
Trends in volume and terms of loa

Levels of allowance for specific classified loa
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Credit Concentration

The methodology includes the segregation of the fmatfolio into two divisions. Loans that are fmeming and loans that are impaired. Lc
which are performing are evaluated homogeneousijoby class or loan type. The allowance of perfagrioans are evaluated basec
historical loan loss peer analysis with an adjustnfer qualitative factors due to economic cormuis in the market. Impaired loans are I¢
which are 60 or more days delinquent or troubleldt destructured. These loans are individually eatdd for loan loss either by curr
appraisal, estimated economic factor, or net pteggne. Impaired loans which do not produce a#igdoan loss are reconsidered undet
general valuation method of performing loans. Mpmaent reviews the overall estimate for feasibilityd bases the loan loss provi
accordingly. The Company also maintains an unatémtallowance. The unallocated allowance is usemver any factors or conditions wh
may cause a potential loan loss but are not spadifiidentifiable. It is prudent to maintain anallocated portion of the allowance becaus
matter how detailed an analysis of potential loassés is performed, these estimates by definiiok precision. Management must
estimates using assumptions and information thaftén subjective and changing rapidly.

The following table sets forth an analysis of ttenB's allowance for loan losses.

Years Ended December 31

2010 2009 2008 2007 2006
(Dollars in Thousands)

Balance at beginning of period $ 6,64/ $ 530/ $ 4,068 $ 3,73: $ 3,09(
Charge-offs :

Residentia — — — — —

Constructior 15 — 90 27C —

Commercial busines® 351 — — 66

Commercial and mu-family 328 20t — — —

Home equity@ — — — — —

Consume — 7 8 15 1
Total charge-offs 68¢ 212 101 28t 67
Recoveries 12 2 40 17 85
Net charg-offs (recoveries 677 21C 61 26€ (18)
Provisions charged to operatic 2,45(C 1,55( 1,30( 60C 62E
Ending balanci $ 8,417 $ 6,64¢ $ 530/ $ 4,06t $ 3,73¢
Ratio of non-performing assets to total assetieathd

of period 4.1(% 2.09% 0.8% 0.81% 0.0€%
Allowance for loan losses as a percent of totahdoa

outstanding 1.08% 1.62% 1.28% 1.1(% 1.16%
Ratio of net charc-offs (recoveries) during the period

total loans outstanding at end of the period 0.09% 0.05% 0.01% 0.07% (0.01)%
Ratio of net charc-offs (recoveries) during the period

non-performing loans 1.62% 1.7% 1.64% 6.27% (5.57)%

(1) Includes business lines of credit
(2) Includes home equity lines of credit
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Allocation of the Allowance for Loan Lossed he following table illustrates the allocatiofhthe allowance for loan losses for e
category of loan. The allocation of the allowateach category is not necessarily indicativeutdire loss in any particular category and
not restrict our use of the allowance to absorbdesn other loan categories.

Type of loan:
Residentia
Constructior
Home equity
Commercial and mu-family
Commercial busines
Consume
Unallocated

Total

At December 31,

2010 2009 2008 2007 2006
Percent Percent Percent Percent Percent
of Loans of Loans of Loans of Loans of Loans
in each in each in each in each in each
Category Category Category Category Category
in Total in Total in Total in Total in Total
Amount Loans Amount Loans Amount Loans Amount Loans Amount Loans
(Dollars in Thousands)
$ 171 29.9¢% $ 43C 18.7(% $ 68¢ 17.9% $ 221 14.9% $ 69 13.6%
42€ 2.2¢ 1,437 12.5¢ 941 15.1¢ 88t 13.5: 1,06¢ 12.0¢
204 8.1: 18€ 8.3¢ 167 9.22 172 9.5¢ 12€ 10.0z
6,17¢ 52.4¢ 4,18¢ 54.71 3,17¢ 54.07 2,47¢ 56.3¢ 2,28t 59.6(
1,28¢ 6.92 36E 5.5C 21€ 3.4z 262 5.3¢ 168 4.5€
18 0.22 42 0.1t 117 0.21 49 0.2C 17 0.1z
133 - - - - - - - - -
$ 8,41i 100.0% $ 6,64« 100.0% $ 5,304 100.0% $  4,06F 100.096 $  3,73¢ 100.0(%
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Investment Activities

Investment SecuritiedNe are required under federal regulations to taaira minimum amount of liquid assets that maynbested il
specified shorterm securities and certain other investments. [&hel of liquid assets varies depending upon sévacors, including: (i) th
yields on investment alternatives, (ii) our judgmes to the attractiveness of the yields then akbel in relation to other opportunities, |
expectation of future yield levels, and (iv) ounjections as to the sharm demand for funds to be used in loan origimamd othe
activities. Investment securities, including moggeacked securities, are classified at the timepuwthase, based upon managenzent’
intentions and abilities, as securities heldvtaturity or securities available for sale. Debtsiies acquired with the intent and ability to ¢hot
maturity are classified as held-toeaturity and are stated at cost and adjusted fart@ation of premium and accretion of discount,ahhare
computed using the level yield method and recogha® adjustments of interest income. All other detit equity securities are classifie
available for sale to serve principally as a sowfd@uidity.

Current regulatory and accounting guidelines reiggrinvestment securities require us to categosieeurities as held-tomaturity
available for sale or trading. As of December J11® the amortized cost of securities classifiededd-tomaturity was $165.6 million. We h
$1.1 million in securities classified as availabBie sale, and no securities classified as tradfBgcurities classified as available for sale
reported for financial reporting purposes at thie ¥@lue with net changes in the fair value fronripe to period included as a sepa
component of stockholders’ equity, net of incomesta At December 31, 2010, our securities clask#ig held-tanaturity had a fair value
$166.8 million. Changes in the fair value of setiesi classified as held-tmaturity do not affect our income, unless we debeenthere to be ¢
other-thantemporary impairment for those securities in anealized loss position. At December 31, 2010, mamagé concluded that .
unrealized losses were temporary in nature sineg #ne related to interest rate fluctuations rathan any underlying credit quality of -
issuers. Additionally, the Company has no planseibthese securities and has concluded thauitligely it would have to sell these securi
prior to the anticipated recovery of the unrealifmstes. During the year ended December 31, 20da®aa no securities sales.

At December 31, 2010, our investment policy allowedestments in instruments such as: (i) U.S. Tugasbligations; (ii) U.S
federal agency or federally sponsored agency dimigs; (iii) mortgagebacked securities; and (iv) certificates of depos$ite Board ¢
Directors may authorize additional investments. D&cember 31, 2010, our U.S. Government agencyriiesutotaled $30.8 million, all |
which were classified as held-toaturity and which primarily consisted of callaklkecurities issued by government sponsored entegpridu
level of U.S. government agency securities tot&@8.0 million at December 31, 2009. The decreasmg 2010 reflects the maturity or call
$130.5 million in U.S. government agency securities

As a source of liquidity and to supplement our lagd activities, we have invested in residential tgagebacke:
securities. Mortgagbacked securities generally yield less than theddhat underlie such securities because of theofgmyment guarante
or credit enhancements that reduce credit riskrtddgebacked securities can serve as collateral for bongs and, through repayments, i
source of liquidity. Mortgage-backed securities
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represent a participation interest in a pool ofHamily or other type of mortgages. Principal anteiest payments are passed fron
mortgage originators, through intermediaries (gathegovernmentsponsored enterprises) that pool and repackaggstttieipation interests
the form of securities, to investors, like us. wernmensponsored enterprises guarantee the payment aigalrand interest to investt
and include Freddie Mac, Ginnie Mae, and Fannie.Mae

Mortgagebacked securities typically are issued with stgggdcipal amounts. The securities are backed lspof mortgage loal
that have interest rates that are within a seteaamyl have varying maturities. The underlying pafoinortgages can be composed of e
fixed rate or adjustable rate mortgage loans. Yawe-backed securities are generally referred toatgage participation certificates or pass-
through certificates. The interest rate risk chmastics of the underlying pool of mortgages.(ifixed rate or adjustable rate) and
prepayment risk, are passed on to the certificalgeln. The life of a mortgage-backed pés®ugh security is equal to the life of the ungied
mortgages. Expected maturities will differ froomt@actual maturities due to scheduled repaymendshacause borrowers may have the
to call or prepay obligations with or without prgpzent penalties. As a result of our acquisitiofPamrapo Bancorp, Inc. and our own inte
activities, our level of mortgage backed securjtakof which are classified as held to maturibcreased from $34.6 million at December
2009 to $127.0 million at December 31, 2010.

Securities Portfolia The following table sets forth the carrying valf our securities portfolio and FHLB stock at ttetes indicated.

At December 31,
2010 2009 2008
(In Thousands)

Securities available for sal

Equity securitie: $ 1,09¢ $ 1,34¢ $ 88¢
Securities held to maturit'
U.S. Government and Agency securil 30,83¢ 98,02: 98,60
Mortgage-backed securitie 126,95! 34,62 42,67
Corporate subordinated not 6,00( — —
Municipal obligations 1,37¢ — —
Trust originated preferred security 408 — —
Total securities held to maturity 165,57: 132,64 141,28(
FHLB stock 6,72% 5,714 5,73¢
Total investment securities $ 173,39 $ 139,70 $ 147,90«

18




Table of Contents
The following table shows our securities held-totumidy purchase, sale and repayment activitiesHerperiods indicated.

Years Ended December 31

2010 2009 2008
(In Thousands)
Securities acquired through merger $ 86,77( $ — $ =
Purchases:
Fixed-rate $ 104,990 $ 147,64 $ 60,60¢
Total purchases $ 104,990 $ 147,64 $ 60,60¢
Sales:
Fixec-rate $ — $ — $ —
Total sales $ — $ — $ =
Principal Repayments:
Repayment of principe $ (156,75) $ 155,55. $ 84,40(
Increase (decrease) in other items, (2,082 73C (58)
Net (decreases) increases $ 32,92¢ $ (8,636) $ (23,850)
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Maturities of Securities Portfolio The following table sets forth information rediaxg the scheduled maturities, carrying val
estimated market values, and weighted averagesyfefdthe Banks debt securities portfolio at December 31, 201@dytractual maturity. Tt
following table does not take into consideratioa éffects of scheduled repayments or the effeg@ssible prepayments.

As of December 31, 2010

More than One to More than five to ten
Within one year five years years More than ten years Total investment securities
Carrying Average Carrying Average Carrying Average Carrying Average Fair Carrying  Average
Value Yield Value Yield Value Yield Value Yield Value Value Yield
(Dollars in Thousands)
U.S. government agency securi $ = - $ 331 5.0(% $ - 2.35% $ 27,52t 2.6¢% $ 30,97C $ 30,83¢ 2.94%
Mortgage-backed securitie 6 6.0(% 77t 2.74 54,62¢ - 71,54¢ 3.9¢ 128,05« 126,95! 3.2¢
Corporate subordinated not 6,00( 8.0¢ - - - - - - 6,00( 6,00( 8.0¢
Municipal obligations - - - - - - 1,37¢ 5.37 1,35¢ 1,37¢ 5.37
Trust originated preferred secur - - - - - - 402 7.67 40€ 403 7.67
Total investment securities $  6,00¢ 8.0¢% $  4,09( 4.57% $ 54,62¢ 2.35% $ 100,84 3.65% $ 166,78 $ 165,57: 3.4(%
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Sources of Funds

Our major external source of funds for lending aftfter investment purposes are deposits. Fundalsoederived from the receipt
payments on loans, prepayment of loans, maturiieéavestment securities and mortgaggeked securities and borrowings. Scheduled
principal repayments are a relatively stable sowtdunds, while deposit inflows and outflows armhth prepayments are significal
influenced by general interest rates and markeditions.

Deposits. Consumer and commercial deposits are attraciedipally from within our primary market area thugh the offering of
selection of deposit instruments including demahN®DW, savings and club accounts, money market adspuand term certifica
accounts. Deposit account terms vary accordinpgominimum balance required, the time period thed$ must remain on deposit, and
interest rate.

The interest rates paid by us on deposits aretghealirection of our senior management. Interatds are determined based on
liquidity requirements, interest rates paid by sompetitors, our growth goals, and applicable rafuy restrictions and requirements.
December 31, 2010, we had $6.3 million of broketedosits.

Deposit Accounts The following table sets forth the dollar amoohtleposits in the various types of deposit prograve offered ¢
of the dates indicated.

December 31

2010 2009 2008
Weighted Weighted Weighted
Average Average Average
Rate (1) Amount Rate () Amount Rate () Amount

(Dollars in Thousands)

Demand —% $ 69,47 —% $ 37,08: —% $ 30,56!
NOW 0.8t 80,77 1.22 34,27( 1.2t 25,84
Money marke 0.8t 55,67¢ 1.94 33,65¢ 2.7¢ 19,53¢
Savings and club accour 0.7: 245,95! 1.12 108,17( 1.3¢ 99,58¢
Certificates of deposit 1.77 434,41! 3.1¢ 250,56( 4.13 234,97

Total 1.3"% $ 886,28t 244 $ 463,73t 28&% $ 410,508

(1) Represents the average rate paid during the yea
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The following table sets forth our deposit flowsidg the periods indicated.

Years Ended December 31
2010 2009 2008
(Dollars in Thousands)

Beginning of perioc $ 463,73t $ 410,50 $  398,81!
Net deposit{d) 414,03« 43,097 107
Interest credited on deposit accou 8,51¢ 10,13¢ 11,57
Total increase in deposit accou 422 ,55( 53,23¢ 11,68¢
Ending balance $ 886,28 $ 463,73t $  410,50:
Percent increas 91.12% 12.9%% 2.9%

(1) Includes deposits totaling $435,810 receivedannection with the Pamrapo Bancorp, Inc., actjoisi

Jumbo Certificates of DepositAs of December 31, 2010, the aggregate amoumtutdtanding certificates of deposit in amo
greater than or equal to $100,000 was approxim&286.1 million. The following table indicates thmount of our certificates of deposi
$100,000 or more by time remaining until maturity.

At December 31, 201

Maturity Period (In Thousands)

Within three month: $ 43,80:
Three through twelve montl 136,35:
Over twelve months 55,96:
Total $ 236,11¢
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The following table presents, by rate category,aaitificate of deposit accounts as of the datdated.

At December 31,
2010 2009 2008
Amount Percent Amount Percent Amount Percent
(Dollars in Thousands)

Certificate of deposit rate

1.00%- 1.99% $ 312,59° 71.9¢% $ 111,07¢ 44.3% $ 24t 0.1(%
2.00%- 2.99% 74,26" 17.1( 56,00: 22.3¢ 42,84 18.2:
3.00%- 3.99% 41,00+ 9.44 47,73: 19.0¢ 107,01 45.5¢
4.00%- 4.99% 5,531 1.27 33,61¢ 13.42 74,08/ 31.5¢
5.00%- 5.99% 1,01¢ 0.2% 2,13( 0.8% 10,78 4.6(
Total $ 434,41t 100.0(% $ 250,56( 100.0(% $ 234,97- 100.0(%

The following table presents, by rate category, rdmaining period to maturity of certificate of @t accounts outstanding as
December 31, 2010.

Maturity Date

1 Year Over 1 Over 2 Over
or Less to 2 Years to 3 Years 3 Years Total

(In Thousands)

Interest rate

1.00%- 1.99% $ 287,83 $ 2332 $ 714 $ 728 $ 312,59
2.00%- 2.99% 35,83t 19,71: 3,81 14,90: 74,26¢
3.00%- 3.99% 4,74¢ 1,42t 9,73¢ 25,09: 41,00
4.00%- 4.99% 5,32¢ 202 — 5,531
5.00%- 5.99% 11¢ 20 88¢ 1,01¢

Total $ 33385 $ 4468 $ 1515t $ 40,72 $__ 434,41

Borrowings . Beginning September 7, 2010, the Federal HomanLBank of New York (“FHLBNY”)replaced the existing Overnig
Repricing Advance Program and its associated commpagroducts, the Overnight Line of Credit (“OLOCQLOC Plus, OLOC Companic
and OLOC Companion Plus with the new Overnight Adea The new Overnight advance permits the Banfiotoow overnight up to i
maximum borrowing capacity at the FHLBNY. The Basko longer restricted to the previous borrowiimgits of 10% (OLOC) or up to 20
(OLOC Plus) of total assets. At December 31, 2@6,Banks total credit exposure cannot exceed 50% of i #ssets, or $553,444,0
based on the borrowing limitations outlined in frederal Home Loan Bank of New Yoskmember products guide. The total credit expc
limit to 50% of total assets is recalculated eagarter. Additionally, at December 31, 2010 we hdlkbating rate junior subordinated deben
of $4.1 million which has been callable at the Camys option since June 17, 2009, and quarterlsetifeer.
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The following table sets forth information concenibalances and interest rates on our sfeont borrowings at the dates and for
periods indicated.

At or For the Years Ended December 31

2010 2009 2008
(Dollars in Thousands)
Balance at end of peric $ — % — % 2,00(
Average balance during perit $ — 3 38 % 4,79¢
Maximum outstanding at any month € $ —  $ —  $ 20,50(
Weighted average interest rate at end of pe — — 0.44%
Average interest rate during peri —% 0.51% 1.22%

Employees

At December 31, 2010, we had 123 full-time and &d{ime employees. None of our employees is repredehy a collectiv
bargaining group. We believe that our relationshiifn our employees is good.

Subsidiaries

We have two norbank subsidiaries. BCB Holding Company Invest@oitp. was established in 2004 for the purpose tfihg anc
investing in securities. Only securities authatize be purchased by BCB Community Bank are held@6¥B Holding Company Investme
Corp. At December 31, 2010, this company held $858illion in securities. With the merger with Papo Bancorp. Inc., we acquil
Pamrapo Service Corporation which has been inastivee May 2010.

Supervision and Regulation

Bank holding companies and banks are extensivglylaged under both federal and state law. These &énd regulations are inten:
to protect depositors, not shareholders. The g#&or below is limited to certain material aspectghe statutes and regulations addressec
is not intended to be a complete description ohstatutes and regulations and their effects oiCtirapany or the Bank.

As further described below under the heading “TheldFrank Act”, the Doddrrank Wall Street Reform and Consumer Prote
Act (“Dodd-Frank Act”),will significantly change the current bank regutgtstructure described in this section and willeaffthe lending
investment, trading and operating activities ofafinial institutions and their holding companieshie3e and any other changes in applic
laws or regulations, whether by Congress or regnfadgencies, may have a material effect on théinbas and prospects of the Company
the Bank.
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The Dodd-Frank Act

The DoddFrank Act will significantly change the current lraregulatory structure and affect the lending, staeent, trading ar
operating activities of financial institutions atiteir holding companies. The Doddlank Act will eliminate the Office of Thrift Supésion
and require that federal savings associations gpelated by the Office of the Comptroller of the famcy (the primary federal regulator
national banks). The Dodd-Frank Act also authorthesBoard of Governors of the Federal Reserve 8¢ &ederal Reserveip supervise ar
regulate all savings and loan holding companies.

The DoddFrank Act requires the Federal Reserve to set minmingapital levels for bank holding companies that @ stringent .
those required for insured depository institutioasd the components of Tier 1 capital would beriestd to capital instruments that
currently considered to be Tier 1 capital for irxlidepository institutions. In addition, the prede of trust preferred securities are exclh
from Tier 1 capital unless such securities weragadsprior to May 19, 2010 by bank or savings arahIbolding companies with less than
billion of assets. The legislation also establshefloor for capital of insured depository indiibms that cannot be lower than the standar
effect today, and directs the federal banking ragué to implement new leverage and capital reqergs within 18 months. These r
leverage and capital requirements must take intmwatt offbalance sheet activities and other risks, includisgs relating to securitiz
products and derivatives.

The DoddFrank Act also creates a new Consumer FinancigeBtion Bureau with broad powers to supervise arfdree consumi
protection laws. The Consumer Financial ProtecBoneau has broad rulemaking authority for a wialege of consumer protection laws
apply to all banks and savings institutions, in@hgdthe authority to prohibit “unfair, deceptive abusive”acts and practices. The Consu
Financial Protection Bureau has examination andreafnent authority over all banks and savingstinsins with more than $10 billion
assets. Banks and savings institutions with $1ltomior less in assets will be examined by thedplecable bank regulators. The r
legislation also weakens the federal preemptiorilaa for national banks and federal savings dasions, and gives the state attorr
general the ability to enforce applicable fedemaisumer protection laws.

The Dodd Frank Act also broadens the base for FDKLirance assessments. The FDIC must promulgaés mhder whic
assessments will be based on the average conegdlittal assets less tangible equity capital afi@ntial institution. The Dod&rank Act als
permanently increases the maximum amount of depumirance for banks, savings institutions and itnesions to $250,000 per deposi
retroactive to January 1, 2008, and rnoterest bearing transaction accounts have unlimdeposit insurance through December
2012. Lastly, the Dodd-Frank Act increases stotddroinfluence over boards of directors by req@reompanies to give stockholders a non-
binding vote on executive compensation and so-gdafgolden parachute’payments, and by authorizing the Securities andh&xgt
Commission to promulgate rules that would allowcklwlders to nominate and solict votes for theinavandidates using a compasiyroxy
materials. The legislation also directs the FddBmserve to promulgate rules prohibiting excessisenpensation paid to bank hold
company executives, regardless of whether the coynisgpublicly traded.
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It is difficult to predict at this time what impatite new legislation and implementing regulation kave on community banks st
as the Bank, including the lending and credit pcast of such banks. Moreover, many of the promsiof the Dodd~rank Act are not yet
effect, and the legislation requires various fedagencies to promulgate numerous and extensivéeimgnting regulations over the n
several years. Although the substance and scofigesé regulations cannot be determined at thig, titris expected that the legislation
implementing regulations, particularly those prawis relating to the new Consumer Financial PraaedBureau and mutual holding comp.
dividend waivers, will increase our operating anthpliance costs and restrict our ability to payidiwnds in the future.

Bank Holding Company Regulation

As a bank holding company registered under the Baokling Company Act of 1956, as amended, the Camps subject to tt
regulation and supervision applicable to bank mgdiompanies by the Federal Reserve. The Compaalgd subject to the provisions of
New Jersey Banking Act of 1948 (t*New Jersey Banking Act’and the regulations of the Commissioner of the Nevsey Department
Banking and Insurance (“Commissionerfhe Company is required to file reports with thel€éml Reserve and the Commissioner regardil
business operations and those of its subsidiaries.

Federal Regulation. The Bank Holding Company Act requires, among othergs, the prior approval of the Federal Resenvany
case where a bank holding company proposes tadiiee all or substantially all of the assets of ather bank, (ii) acquire direct or indir
ownership or control of more than 5% of the outdiag voting stock of any bank (unless it owns aarigj of such company voting share
or (iii) merge or consolidate with any other bantlding company. The Federal Reserve will not apprany acquisition, merger,
consolidation that would have a substantially aotipetitive effect, unless the aotimpetitive impact of the proposed transactionlésuty
outweighed by a greater public interest in meetimg convenience and needs of the community to beede The Federal Reserve ¢
considers capital adequacy and other financial matagerial resources and future prospects of thepanies and the banks concer
together with the convenience and needs of the aamtynto be served, when reviewing acquisitionsnergers.

The Bank Holding Company Act generally prohibitbank holding company, with certain limited exceppfrom (i) acquiring ¢
retaining direct or indirect ownership or contrélmore than 5% of the outstanding voting stock mf aompany which is not a bank or b
holding company, or (ii) engaging directly or irglitly in activities other than those of banking,naging or controlling banks, or perform
services for its subsidiaries, unless such banking business is determined by the Federal Reder be so closely related to banking
managing or controlling banks as to be properlydeat thereto.

The Bank Holding Company Act has been amended tmipéank holding companies and banks, which mestat capita
management and Community Reinvestment Act standésdsngage in a broader range of @mking activities. In addition, bank hold
companies which elect to become financial holdiompanies may engage in certain banking andbanking activities without prior Fede
Reserve approval. At this time, the Company
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has elected not to become a financial holding campas it does not engage in any activities nomgsible for banks.

There are a number of obligations and restrictiom@osed on bank holding companies and their degrysitstitution subsidiaries |
law and regulatory policy that are designed to mimé potential loss to the depositors of such diépgsinstitutions and the FDIC insurar
funds in the event the depository institution islanger of default. Under a policy of the Fed&aserve with respect to bank holding comj
operations, a bank holding company is requirecetoesas a source of financial strength to its gliagi depository institutions and to com
resources to support such institutions in circumsta where it might not do so absent such polidye Federal Reserve also has the autt
under the Bank Holding Company Act to require akbholding company to terminate any activity or ®inquish control of a nobank
subsidiary upon the Federal Resesvéétermination that such activity or control cdogts a serious risk to the financial soundnesissaability
of any bank subsidiary of the bank holding company.

The Federal Reserve has adopted risk-based capitdélines for bank holding companies. The tislsed capital guidelines .
designed to make regulatory capital requirementsensensitive to differences in risk profile amorgnks and bank holding companies
account for off-balance sheet exposure, and tomika disincentives for holding liquid assets. Untlexse guidelines, assets and ludfanc
sheet items are assigned to broad risk categoaies with appropriate weights. The resulting capidios represent capital as a percenta
total risk-weighted assets and off-balance sheatst

The Company is subject to regulatory capital rezgagnts and guidelines imposed by the Federal Rese#vich are substantia
similar to those imposed by the FDIC on depositosfitutions within their jurisdictions. At Decemb&l, 2010, the Company, was consid
to be a well capitalized Bank Holding Company.

The Federal Reserve may set higher capital reqemésrfor holding companies whose circumstancesamait. For example, holdil
companies experiencing internal growth or makinguéitions are expected to maintain strong camtasitions substantially above
minimum supervisory levels, without significantieglce on intangible assets.

As noted above, the Dodgrank Act requires the Federal Reserve to set minirnapital levels for bank holding companies thata
stringent as those required for insured depositwijtutions, and the components of Tier 1 capitalld be restricted to capital instruments
are currently considered to be Tier 1 capital fmured depository institutions. Such changes, émer® that may be proposed and impleme
in the future, may affect the Company’s capitalosind risk-adjusted assets.

New Jersey Regulation. Under the New Jersey Banking Act, a company owmingontrolling a savings bank is regulated as &
holding company and must file certain reports it Commissioner and is subject to examinatiorheyGommissioner. Under the New Je
Banking Act, as well as Federal law, no person raequire control of the Company or the Bank withérgt obtaining approval of su
acquisition of control from the Federal Reserve gmedCommissioner.
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Bank Regulation

As a New Jerseghartered commercial bank, the Bank is subject e tegulation, supervision, and examination of
Commissioner. As an FDI@sured institution, the Bank is subject to theulagion, supervision and examination of the FDI@eTegulatior
of the FDIC and the Commissioner impact virtuallyod our activities, including the minimum levef capital we must maintain, our ability
pay dividends, our ability to expand through neartamhes or acquisitions and various other matters.

Insurance of Deposit Accounts. The FDIC insures deposits at FDIC insured finanicisiitutions such as the Bank. Deposit accc
in the Bank are insured by the FDIC generally up tnaximum of $250,000 per separately insured depand up to a maximum of $250,(
for self-directed retirement accounts. The FDI@rgles the insured financial institutions premiumaintain the Deposit Insurance Fund.

Under the FDIC’s current riskased assessment system, insured institutionssaignad to one of four risk categories base
supervisory evaluations, regulatory capital lewsid certain other risk factors. The rates for ryealll of the financial institutions industry v
between five and seven cents for every $100 of dtimdeposits.

As part of its plan to restore the Deposit InsueaRand in the wake of the large number of bankifed following the financial cris
the FDIC imposed a special assessment of 5 basmdspmr the second quarter of 2009. In additite FDIC has required all insul
institutions to prepay their quarterly rislased assessments for the fourth quarter of 20@Bfaa all of 2010, 2011 and 2012. As part of
prepayment, the FDIC assumed a 5% annual growtherassessment base and applied a 3 basis poieadecin assessment rates effe
January 1, 2011.

In February 2011, the FDIC published a final ruteler the Dodd~rank Act to reform the deposit insurance assessBystem. Th
rule redefines the assessment base used for dagutbeposit insurance assessments effective Ap@011. Under the new rule, assessn
will be based on an institutiom’average consolidated total assets minus avesagéte equity as opposed to total deposits. Sineeew bas
will be much larger than the current base, the FBIED lowered assessment rates so that the totalrgrmof revenue collected from the indu
will not be significantly altered. The new rule @gpected to benefit smaller financial institutipmgich typically rely more on deposits
funding, and shift more of the burden for suppa@rtine insurance fund to larger institutions, whielve greater access to ndeposit sources
funding.

The Dodd-Frank Act also extended the unlimited dé@gasurance on noimterest bearing transaction accounts through Dbeerdl
2012. Unlike the FDIC’s Temporary Liquidity Guatee Program, the insurance provided under the wddk Act does not extend to low-
interest NOW accounts, and there is no separagss®&nt on covered accounts.

Insurance of deposits may be terminated by the Ripl@h a finding that an institution has engagednisafe or unsound practices, i
an unsafe or unsound condition to continue operatiw has violated any applicable law, regulatiale, order or condition imposed by the
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FDIC. We do not currently know of any practice, dition or violation that may lead to terminationafr deposit insurance.

In addition to the FDIC assessments, the FinanCiogporation (“FICO”)is authorized to impose and collect, with the apptof the
FDIC, assessments for anticipated payments, issuensts and custodial fees on bonds issued by Itd® n the 1980s to recapitalize
former Federal Savings and Loan Insurance Cormoralihe bonds issued by the FICO are due to mau2817 through 2019. For the y
ended December 31, 2010, we paid $60,000 in FIG@saments.

Capital Adequacy Guidelines . The FDIC has promulgated ridglased capital rules, which are designed to makelatgy capite
requirements more sensitive to differences in pisiile among banks, to account for tfflance sheet exposure, and to minimize disinoes
for holding liquid assets. Under these rules, tasaad offbalance sheet items are assigned to broad riskarés, each with appropri
weights. The resulting capital ratios represempitabas a percentage of total risk-weighted asaetsoffbalance sheet items. These rules
substantially similar to the Federal Reserve rdissussed above.

In addition to the riskbased capital rules, the FDIC has adopted a miniriien 1 capital (leverage) ratio. This measurermig
substantially similar to the Federal Reserve leyereapital measurement discussed above. At Dece®ihe2010, the Bank'ratio of tote
capital to risk-weighted assets was 15.89%. Our Tieapital to riskweighted assets was 14.95%, and our Tier 1 capitalerage assets v
9.16%.

As noted above, the Dod#glank Act establishes a floor for capital of inglidepository institutions that cannot be lower thiag
standards in effect today, and directs the fedémaiking regulators to implement new leverage anplitalarequirements within :
months. These new leverage and capital requireameuast take into account dffalance sheet activities and other risks, includisis relatin
to securitized products and derivatives.

Transactions with Affiliates. Transactions between banks and their related pastiaffiliates are limited by Sections 23A and 2%
the Federal Reserve Act. An affiliate of a bankny company or entity that controls, is controlbgdor is under common control with the be
In a holding company context, the parent bank Imgidiompany and any companies which are controfesluch parent holding company
affiliates of the bank. Generally, Sections 23A 288 of the Federal Reserve Act and Regulation Vinjit the extent to which the bank or
subsidiaries may engage in “covered transactiorni#i any one affiliate to an amount equal to 10.0Pswch institution$ capital stock ar
surplus, and contain an aggregate limit on all dumhsactions with all affiliates to an amount dqoa20.0% of such institution’ capital stoc
and surplus and (ii) require that all such trarieastbe on terms substantially the same, or at esafavorable, to the institution or subsidiar
those provided to non-affiliates. The term “covetexhsaction’includes the making of loans, purchase of assstsance of a guarantee
other similar transactions. In addition, loans éhen extensions of credit by the financial instdnt to the affiliate are required to
collateralized in accordance with the requiremesds forth in Section 23A of the Federal Reserve. Atte Sarbane®xley Act of 200
generally prohibits loans by a company to its exgeuofficers and directors. However, the law camdaa specific exception for loans b
depository institution to its executive officersdadiirectors in
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compliance with federal banking laws assuming daahs are also permitted under the law of thetutsdin’s chartering state. Under such le
the Bank’s authority to extend credit to executficers, directors and 10% shareholders (“insijems well as entities such perssrrontrol
is limited. The law limits both the individual amggregate amount of loans the Bank may make tdersibased, in part, on the Basikapits
position and requires certain board approval proe=sito be followed. Such loans are required tonbde on terms substantially the sam
those offered to unaffiliated individuals and notalve more than the normal risk of repayment. €hisran exception for loans made purs
to a benefit or compensation program that is widslgilable to all employees of the institution ataks not give preference to insiders
other employees. Loans to executive officers arenéu limited by specific categories.

The DoddFrank Act requires that the Federal Reserve makainechanges to the regulations governing trammastwith affiliate:
described above. Itis uncertain when such chawiesecome effective.

Dividends . The Bank may pay dividends as declared from tim&me by the Board of Directors out of funds likgavailable
subject to certain restrictions. Under the NevedgBanking Act of 1948, as amended, the Bank noaypay a cash dividend unless, follown
the payment, the Bark’'capital stock will be unimpaired and the Bank Wwéve a surplus of no less than 50% of the Bamhtalastock or, i
not, the payment of the dividend will not reduce surplus. In addition, the Bank cannot pay dirdkein amounts that would reduce
Bank’s capital below regulatory imposed minimums.

The USA PATRIOT Act

The USA PATRIOT Act gives the federal governmenivpes to address terrorist threats through enhadeogtestic security measutr
expanded surveillance powers, increased informafi@ning, and broadened amnteney laundering requirements. By way of amendmientise
Bank Secrecy Act, Title Il of the USA PATRIOT Aatcluded measures intended to encourage informati@ming among bank regulat
agencies and law enforcement bodies. Further, ineptavisions of Title Ill imposed affirmative olglitions on a broad range of finan
institutions, including banks, thrifts, brokersatirs, credit unions, money transfer agents antiepaegistered under the Commodity Exchi
Act.

The bank regulatory agencies have increased thdategy scrutiny of the Bank Secrecy Act and antiney laundering progral
maintained by financial institutions. Significargralties and fines, as well as other supervisagrsrmay be imposed on a financial institu
for noncompliance with these requirements. In additior tbderal bank regulatory agencies must considereffectiveness of financ
institutions engaging in a merger transaction imbating money laundering activities. The Bank tapted policies and procedures which
in compliance with these requirements.
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Federal Securities Laws

The Company’s common stock is registered with tBE€ Sinder the Securities Exchange Act of 1934, asnded (“Exchange Acy’
The Company is subject to the information, proxljcgation, insider trading restrictions and othreguirements under the Securities Exchi
Act of 1934.

Under the Exchange Act, we are required to condumimprehensive review and assessment of the adeqgfiaur existing financii
systems and controls. For the year ending Decehe2011, we expect that our auditors will havaudit our internal control over financ
reporting.

SarbanesOxley Act of 2002

The Sarbanes-Oxley Act of 2002 (“Sarbanes-Oxlegptains a broad range of legislative reforms idéehto address corporate
accounting fraud. In addition to the establishmefita new accounting oversight board that will eoéo auditing, quality control a
independence standards and will be funded by fees &ll publicly traded companies, Sarbafedey places certain restrictions on the st
of services that may be provided by accounting gitm their public company audit clients. Any rewdit services being provided to a pu
company audit client will require preapproval by tbompany’s audit committee. In addition, SarbaDrley makes certain changes to
requirements for audit partner rotation after aqueof time. Sarbane®xley requires chief executive officers and chietfcial officers, ¢
their equivalent, to certify to the accuracy ofipdic reports filed with the Securities and Exchar@pmmission, subject to civil and crimi
penalties if they knowingly or willingly violate i certification requirement. The CompasyChief Executive Officer and Chief Finani
Officer have signed certifications to this FormK@&s required by Sarbanes-Oxley. In addition, ui@8bane®xley, counsel will be requir
to report evidence of a material violation of tleewrities laws or a breach of fiduciary duty bycenpany to its chief executive officer or
chief legal officer, and, if such officer does ampropriately respond, to report such evidencéecaudit committee or other similar commi
of the board of directors or the board itself.

Under Sarbane®xley, longer prison terms will apply to corporateecutives who violate federal securities laws; pleeiod durini
which certain types of suits can be brought agansbmpany or its officers is extended; and bonusssed to top executives prior
restatement of a compamsy’ financial statements are now subject to disgoeggmif such restatement was due to corpi
misconduct. Executives are also prohibited froaditig the company’s securities during retirememnplblackout” periods, and loans
company executives (other than loans by finanaistitutions permitted by federal rules and regala&) are restricted. In addition, a provit
directs that civil penalties levied by the Secastand Exchange Commission as a result of anyi@idicadministrative action under Sarbanes-
Oxley be deposited to a fund for the benefit ofnired investors. The Federal Accounts for InvestestRution provision also requires
Securities and Exchange Commission to develop mdsthad improving collection rates. The legislatiancelerates the time frame
disclosures by public companies, as they must inebelgt disclose any material changes in their foiah
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condition or operations. Directors and executiffecers must also provide information for most chas in ownership in a compasysecuritie
within two business days of the change.

Sarbane®xley also increases the oversight of, and codifeztain requirements relating to, audit committelegublic companies ai
how they interact with the company’s “registeredblpuaccounting firm.” Audit Committee members must be independent andlaselutel
barred from accepting consulting, advisory or otb@mpensatory fees from the issuer. In additi@mmganies must disclose whether at |
one member of the committee is a “financial expéas such term is defined by the Securities and Egda&ommission) and if not, w
not. Under Sarbanes-Oxley, a companggistered public accounting firm is prohibiteoiti performing statutorily mandated audit servifoe
a company if such compargychief executive officer, chief financial officespmptroller, chief accounting officer or any persgerving il
equivalent positions had been employed by such &imt participated in the audit of such companyrduthe onerear period preceding t
audit initiation date. Sarbané&xley also prohibits any officer or director of angpany or any other person acting under their tdaedrom
taking any action to fraudulently influence, coeroenipulate or mislead any independent accouragaged in the audit of the company’
financial statements for the purpose of renderirggfinancial statements materially misleading. b&aesOxley also requires the Securities
Exchange Commission to prescribe rules requiriefusion of any internal control report and assesdrhg management in the annual repo
shareholders. Sarbanes-Oxley requires the compaaygistered public accounting firm that issuesdhdit report to attest to and repori
management’s assessment of the company’s inteonéiods.

Under Section 404 of the Sarbar@sley Act of 2002, we are required to conduct a pmghensive review and assessment o
adequacy of our existing financial systems androtsit For the year ending December 31, 2011, veeetxthat our auditors will have to at
our internal control over financial reporting.

AVAILABILITY OF ANNUAL REPORT

Our Annual Report is available on our website, whshbancorp.com. We will also provide our AnnuapB on Form 1K free of
charge to shareholders who write to the Corporatee®ary at 104-110 Avenue C, Bayonne, New Jergé9a

ITEM 1A. RISK FACTORS

Our loan portfolio consists of a high percentage dbans secured by commercial real estate and mult&mily real estate. These loans a
riskier than loans secured by one- to four-family poperties.

At December 31, 2010, $410.2 million, or 52.45%pof loan portfolio consisted of commercial and riafdiily real estate loans. \
intend to continue to emphasize the originatiotheke types of loans. These loans generally exgpteeder to greater risk of nonpayment
loss than one- to fouamily residential mortgage loans because repaymktiie loans often depends on the successful tiperand incom
stream of the borrowes’ business. Such loans typically involve largeanidalances to single borrowers or groups of reldterrower
compared to one- to four-family residential mortgdgans. Consequently, an
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adverse development with respect to one loan orooedit relationship can expose us to a signifigagteater risk of loss compared to
adverse development with respect to a one- to flamily residential mortgage loan.

We may not be able to successfully maintain and mage our growth.

Since December 31, 2006, our assets have growncamgound annual growth rate of 16.7%, our loaraf@ds have grown a
compound annual growth rate of 19.4% and our dé&pbsive grown at a compound annual growth rateBd3%. Our ability to continue
grow depends, in part, upon our ability to expand market presence, successfully attract core dsp@snd identify attractive commerc
lending opportunities.

We cannot be certain as to our ability to manageessed levels of assets and liabilities. We maydguired to make additiol
investments in equipment and personnel to managjgehiasset levels and loans balances, which magrsely impact our efficiency rat
earnings and shareholder returns.

If our allowance for loan losses is not sufficiento cover actual loan losses, our earnings could dease.

Our loan customers may not repay their loans acegrth the terms of their loans, and the collateseduring the payment of th
loans may be insufficient to assure repayment. Velg experience significant credit losses, which ddwve a material adverse effect on
operating results. We make various assumptiongwedgiments about the collectability of our loan fai®, including the creditworthiness
our borrowers and the value of the real estateatinelr assets serving as collateral for the repaymfemany of our loans. In determining
amount of the allowance for loan losses, we revaewloans and our loss and delinquency experieantg we evaluate economic condition:
our assumptions prove to be incorrect, our allowaftr loan losses may not cover losses in our leamfolio at the date of the financ
statements. Material additions to our allowance ldionaterially decrease our net income. At Decen3der2010, our allowance for loan los
totaled $8.4 million, representing 1.08% of totas.

While we have only been operating for ten yearshaee experienced significant growth in our loantfptio, particularly our loar
secured by commercial real estate. Although webelwe have underwriting standards to manage ridemding risks, and although we
$45.4 million, or 4.10% of total assets consistifigionperforming assets at December 31, 2010, it isaliffito assess the future performe
of our loan portfolio due to the relatively recemigination of many of these loans. We can giva yo assurance that our nparforming loan
will not increase or that our non-performing oridglient loans will not adversely affect our futperformance.

In addition, federal and state regulators peridiaaview our allowance for loan losses and mayuiee us to increase our allowa
for loan losses or recognize further loan charde-@ny increase in our allowance for loan losselan charge-offs as required by these
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regulatory agencies could have a material advdfset®n our results of operations and financialdition.
We depend primarily on net interest income for ourearnings rather than fee income.

Net interest income is the most significant commpared our operating income. We do not rely on itiadal sources of fee incor
utilized by some community banks, such as fees fsalas of insurance, securities or investment adyiproducts or services. For the y«
ended December 31, 2010 and 2009, our net interestne was $26.4 million and $19.4 million, respady. The amount of our net inter
income is influenced by the overall interest rateinment, competition, and the amount of intesgahing assets relative to the amout
interestbearing liabilities. In the event that one or moféhese factors were to result in a decreasaiimet interest income, we do not h
significant sources of fee income to make up fareases in net interest income.

If Our Investment in the Federal Home Loan Bank ofNew York is Classified as Other-ThanTemporarily Impaired or as Permanently
Impaired, Our Earnings and Stockholders’ Equity Coud Decrease

We own common stock of the Federal Home Loan BahiNew York. We hold the FHLBNY common stock to ¢jfya for
membership in the Federal Home Loan Bank Systentabe eligible to borrow funds under the FHLBIdYddvance program. The aggre:
cost and fair value of our FHLBNY common stock &®ecember 31, 2010 was $6.7 million based onatsvalue. There is no market for
FHLBNY common stock.

Recent published reports indicate that certain negnblanks of the Federal Home Loan Bank System neagubject to accounti
rules and asset quality risks that could resulmiaterially lower regulatory capital levels. In akrtreme situation, it is possible that
capitalization of a Federal Home Loan Bank, inahgdihe FHLBNY, could be substantially diminishedreduced to zero. Consequently,
believe that there is a risk that our investmerfiLBNY common stock could be deemed other-ttemporarily impaired at some time in
future, and if this occurs, it would cause our @aga and stockholders’ equity to decrease by tter-édix amount of the impairment charge.

Fluctuations in interest rates could reduce our préitability.

We realize income primarily from the difference weén the interest we earn on loans and investmardsthe interest we pay
deposits and borrowings. The interest rates orassets and liabilities respond differently to chemimn market interest rates, which mean:
interest-bearing liabilities may be more sensitvehanges in market interest rates than our istearning assets, or vice versa. In either e
if market interest rates change, this “gap” betwiasenamount of interest-earning assets and intbeaing liabilities that reprice in respons
these interest rate changes may work against dp@anearnings may be negatively affected.
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We are unable to predict fluctuations in markegriest rates, which are affected by, among othéofsicchanges in the following:

. inflation rates;

. business activity level:

. money supply; and

. domestic and foreign financial markets.

The value of our investment portfolio and the cosipon of our deposit base are influenced by pilewgimarket conditions ai
interest rates. Our asdetbility management strategy, which is designechitigate the risk to us from changes in marketri@st rates, may r
prevent changes in interest rates or securitiekehaownturns from reducing deposit outflow or frévaving a material adverse effect on
results of operations, our financial condition lve talue of our investments.

Adverse events in New Jersey, where our businesscisncentrated, could adversely affect our resultsral future growth.

Our business, the location of our branches andehlkestate collateralizing our real estate loaescancentrated in New Jersey. /
result, we are exposed to geographic risks. Tharoence of an economic downturn in New Jersepdoerse changes in laws or regulatior
New Jersey, could impact the credit quality of assets, the business of our customers and outyabikexpand our busines

Our success significantly depends upon the growtlpdpulation, income levels, deposits and housimgur market area. If t
communities in which we operate do not grow orréy@iling economic conditions locally or nationadllye unfavorable, our business ma
negatively affected. In addition, the economiesttef communities in which we operate are substiéintiiependent on the growth of 1
economy in the State of New Jersey. To the exteait economic conditions in New Jersey are unfaMerar do not continue to grow
projected, the economy in our market area woulddweersely affected. Moreover, we cannot give agueance that we will benefit from &
market growth or favorable economic conditionsim market area if they do occur.

In addition, the market value of the real estateisag loans as collateral could be adversely &by unfavorable changes in ma
and economic conditions. As of December 31, 2@pproximately 92.8% of our total loans were seclmgdeal estate. Adverse developm
affecting commerce or real estate values in thalleconomies in our primary market areas couldease the credit risk associated with
loan portfolio. In addition, substantially all ofioloans are to individuals and businesses in Nensey. Our business customers may not
customer bases that are as diverse as businesgig segional or national markets. Consequenthy, decline in the economy of our mai
area could have an adverse impact on our revemaefreancial condition. In particular, we may expace
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increased loan delinquencies, which could result ihigher provision for loan losses and increadeargeeffs. Any sustained period
increased nomayment, delinquencies, foreclosures or lossesedaby adverse market or economic conditions in roarket area cou
adversely affect the value of our assets, reverrasslts of operations and financial condition.

We operate in a highly regulated environment and nyabe adversely affected by changes in federal, séaind local laws and regulations

We are subject to extensive regulation, supervigioh examination by federal and state banking aitign& Any change in applicat
regulations or federal, state or local legislatimuld have a substantial impact on us and our tipag Additional legislation and regulatic
that could significantly affect our powers, autltypand operations may be enacted or adopted ifutbhee, which could have a material advi
effect on our financial condition and results ofeogtions. Further, regulators have significant idiion and authority to prevent or rem
unsafe or unsound practices or violations of lawbdnks and bank holding companies in the perfoomar their supervisory and enforcen
duties. The exercise of regulatory authority mayeha negative impact on our results of operationsfaancial condition.

Like other bank holding companies and financialtiinons, we must comply with significant anti-men laundering and anti-
terrorism laws. Under these laws, we are requisdpng other things, to enforce a customer ideatifbn program and file currer
transaction and suspicious activity reports with thderal government. Government agencies hava&anifal discretion to impose signific
monetary penalties on institutions which fail torgay with these laws or make required reports. éBee we operate our business in the h
urbanized greater Newark/New York City metropolitara, we may be at greater risk of scrutiny byegoment regulators for compliance v
these laws.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES

At December 31, 2010, we conducted our business &ror executive office located at 1040 Avenue C, Bayonne, New Jersey,
our ten branch offices, which are located in Baygnlersey City, Hoboken and Monroe Township, Nemsele The aggregate book valut
our premises and equipment was $11.4 million atebdwer 31, 2010. We own our executive office facéind lease seven branch offices.
also own two branch locations that were acquiretth wie merger of Pamrapo Bancorp, Inc. that wesidlad as property held for sale. 7
aggregate book value of the property held for sele $1.02 million at December 31, 2010.

ITEM 3. LEGAL PROCEEDINGS

We are involved, from time to time, as plaintiff defendant in various legal actions arising in ieemal course of its business.
December 31, 2010, we were not involved in any natkegal proceedings the outcome of which wouddidna material adverse affect on
financial condition or results of operations.

36




Table of Contents

ITEM 4. RESERVED
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ITEM 5. MARKET FOR REGISTRANT 'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER

PURCHASES OF EQUITY SECURITIES

BCB Bancorp, Inc.’s common stock trades on the dgd@lobal Market under the symbol “BCBHFIi order to list common stock
the Nasdag Global Market, the presence of at thasé registered and active market makers is requind BCB Bancorp, Inc. has at least t

market makers.

The following table sets forth the high and lowsitay prices for BCB Bancorp, Inc. common stock tfoe periods indicated. As
December 31, 2010, there were 9,383,695 share€Bf Bancorp, Inc. common stock outstanding. At Delger 31, 2010, BCB Bancorp, |

had approximately 1,600 stockholders of record.

Cash
Dividend
Fiscal 2010 High Low Declared
Quarter Ended December 31, 2( $ 10.0¢ $ 8.7C $ 0.12
Quarter Ended September 30, 2( 9.2¢ 7.0C 0.1z
Quarter Ended June 30, 20 9.6( 7.8( 0.1z
Quarter Ended March 31, 20 9.7¢ 8.7t 0.1z
Cash
Dividend
Fiscal 2008 High Low Declared
Quarter Ended December 31, 2( $ 9.7 $ 77¢ $ 0.12
Quarter Ended September 30, 2( 10.4Z 7.31 0.1zZ
Quarter Ended June 30, 20 10.4C 8.7t 0.1z
Quarter Ended March 31, 20 10.9¢ 8.5(C 0.1z

Please see “Iltem 1. Business—Bank Regulation—Diddéfor a discussion of restrictions on the ability tbé Bank to pay tt

Company dividends.

Compensation Plans

Set forth below is information as of December 3D1@ regarding equity compensation plans that hagenbapproved |
shareholders. The Company has no equity basedithglaes that were not approved by shareholders.

Number of
securities Number of
to be issuec securities
upon remaining
exercise of Weighted available
outstanding average for
options and Exercise issuance
Plan rights price(2) under plan
Equity compensation plans approved by shareholders 289,61:(1)| $ 12.00 8,116
Equity compensation plans not approved by sharehsld — — -0-
Total 289,61: $ 12.00 8,116

(1) Consists of options to purchase (i) 60,231 shafemmmon stock under the 2002 Stock Option Plan @n@01,382 shares of comm
stock under the 2003 Stock Option Plan and (iii)028 shares of common stock under the 2003 Stodio®@@lan from the form:
Pamrapo Bancorp, Inc., converted to options to mse shares of common stock of BCB Bancorp undertehms of the merg

agreement

(2) The weighted average exercise price reflects tleecese prices ranging from $9.34 to $15.65 peresfiar options granted under the 2
Stock Option Plan and ranging from $5.29 to $1566 share for options under the 2002 Stock Optian Bnd ranging from $18.41
$29.25 per share for options under the 2003 Staqutio® Plan from the former Pamrapo Bancorp, Inonverted to options to purchi

shares of common stock of BCB Bancorp under thragef the merger agreeme
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Stock Performance Graph

Set forth hereunder is a stock performance graphpeaoing (a) the cumulative total return on the camnstock for the peric
beginning with the closing sales price on Januar2D5 through December 31, 2010, (b) the cumwdatidtal return on all publicly trad
commercial bank stocks over such period, and (g)ctmulative total return of Nasdagq Market Indexerogsuch period. Cumulative ret
assumes the reinvestment of dividends, and is egpdein dollars based on an assumed investmeA06f $

BECE BANCORP, INC.

Total Return Performance

150

100
-
o]
=
s
E 75
—+—BCE Bancorp, Inc,
80 T —a—HNASDAC Composite
—a— ShI Bank
25 + . : . i
12/31/05 12031006 1231007 12/31/08 12731109 12/3110
Period Ending
I ndex 12/31/0¢ 12/31/0¢ 12/31/0° 12/31/0¢ 12/31/0¢ 12/31/1(
BCB Bancorp, Inc 100.0( 109.5% 103.6:¢ 71.3i 64.9¢ 74.6¢
NASDAQ Composite 100.0( 110.3¢ 122.1°¢ 73.3% 106.57 125.9:
SNI Bank 100.0( 116.9¢ 90.9( 51.8i 51.3¢ 57.52
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On November 20, 2007, the Company announced a stoek repurchase plan to repurchase 5% or 23408ts of the Comparsy’
common stock. This plan was completed during 20260.July 14, 2010, the Company announced a faidtk repurchase plan to repurct
5% or 479,965 shares of the Compangdmmon stock. Set forth below is information reljag purchases of our common stock made by

behalf of the Company during the fourth quarte@10.

Total
number of Number of
shares shares
purchased remaining
Total as part of a to be
number of Average publicly purchased
shares price per announced under
Period purchased share paid program program
October 1-31 27,034 | $ 8.90 27,034 571,39z
November 1-30 27,613 9.33 54,647 543,77¢
December 1-31 124,777 9.49 179,42 419,00z
Total 179,424 | $ 9.38 — —
ITEM 6. SELECTED CONSOLIDATED FINANCIAL DATA

The following tables set forth selected consolidaiéstorical financial and other data of BCB Bamzdnc. at and for the years en
December 31, 2010, 2009, 2008, 2007 and 2006. ifffieemation is derived in part from, and should fead together with, the audri
Consolidated Financial Statements and Notes thee®8CB Bancorp, Inc. Per share data has been tedjusr all periods to reflect t
common stock dividends paid by the Company, as asllhe completion of the Compasydcquisition of Pamrapo Bancorp, Inc. on Ju
2010.

Selected financial condition data at December 3.

2010 2009 2008 2007 2006
(In Thousands)
Total asset $ 1,106,888 $ 631,50 $ 578,62 563,47 $ 510,83!
Cash and cash equivalel 121,12° 67,34% 6,761 11,78( 25,83"
Securities, held to maturii 165,57: 132,64 141,28( 165,01° 148,67
Loans receivabl 773,10: 401,87: 406,82t 364,65: 318,13(
Deposits 886,28 463,73t 410,50: 398,81¢ 382,74
Borrowings 114,12. 114,12. 116,12- 114,12. 74,12«
Stockholder’ equity 98,97+ 51,39: 49,71¢ 48,51( 51,96
Selected operating data for the year ended Decembai,
2010 2009 2008 2007 2006
(In thousands, except for per share amounts

Net interest incom $ 26,43: $ 19,38¢ $ 19,96( $ 17,17 $ 17,78
Provision for loan losse 2,45( 1,55( 1,30( 60C 62t
Non-interest income (los 13,86: 931 (2,059 1,092 1,26(
Non-interest expens 22,01 12,39¢ 11,31« 10,71¢ 9,63:
Income tax 1,50t 2,621 1,82( 2,50¢ 3,22(
Net income $ 14,32t $ 3,748 $ 347: % 4,43t $ 5,56
Net income per shar

Basic $ 20€ $ 081 $ 0.7¢ $ 09z $ 1.11

Diluted $ 208 $ 0.8C $ 0.7¢ $ 09C $ 1.0¢
Dividends declared per she $ 0.4t $ 04t $ 041 $ 03z $ 0.3C
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At or for the Years Ended December 31
2010 2009 2008 2007 2006

Selected Financial Ratios and Other Data
Return on average assets (ratio of net
income to average total asse 1.62% 0.61% 0.6(% 0.8:% 1.13%
Return on average stockholders’ equity
(ratio of net income to average

stockholder’ equity) 22.61 7.34 7.0C 8.8¢ 11.12
Non-interest income (loss) to average as 1.57 0.1t (0.3¢6) 0.2C 0.2¢
Nonr-interest expense to average as 2.4¢ 2.0c 1.97 1.9¢ 1.9¢
Net interest rate spread during the pel 2.81 2.8¢ 3.0¢ 2.71 3.1¢
Net interest margin (net interest income to

average interest earning asst 3.0t 3.24 3.54 3.2¢ 3.6¢€
Ratio of average intere-earning assets

average intere-bearing liabilities 115.0¢ 114.0% 115.0¢ 116.9¢ 118.0¢
Cash dividend payout rat 23.3( 59.2¢ 54.67 34.7¢ 26.9¢

Asset Quality Ratios:
Non-performing loans to total loans at €

of period 5.3F 2.92 0.9C 1.1¢ 0.1C
Allowance for loan losses to non-

performing loans at end of peri 20.1: 55.6¢ 142.2] 95.1: 1,155.7:
Allowance for loan losses to total loans at

end of perioc 1.0¢ 1.62 1.2¢ 1.1C 1.1¢€

Capital Ratios:
Stockholder’ equity to total assets at end

period 8.94 8.14 8.5¢ 8.61 10.17
Average stockholders’ equity to average

total asset 7.14 8.3t 8.61 9.32 10.1¢
Tier 1 capital to average ass 9.1¢ 8.6¢ 9.2z 8.81 10.91
Tier 1 capital to risk weighted ass 14.9¢ 13.11 13.3¢ 13.0¢ 15.3¢

ITEM 7. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS

General

This discussion, and other written material, aradeshents management may make, may contain cedpirafdiooking statemen
regarding the Company’prospective performance and strategies withimthaning of Section 27A of the Securities Act 0839as amende
and Section 21E of the Securities Exchange Act984]1as amended. The Company intends such forlwakilhg statements to be coverec
the safe harbor provisions for forwambking statements contained in the Private Sdearititigation Reform Act of 1995, and is includitigs
statement for purposes of said safe harbor prawssio

Forwardiooking information is inherently subject to risksid uncertainties, and actual results could diffexterially from thos
currently anticipated due to a number of factorkjclw include, but are not limited to, factors dissed in the Company’Annual Report ¢
Form 10-K and in other documents filed by the Conypaith the Securities and Exchange CommissionwBat{ooking statements, which ¢
based on certain assumptions and describe futares pstrategies and expectations of the Compasygemerally identified by the use of
words “plan,” “believe,” “expect,” “intend,” “antipate,” “estimate,” “project,” “may,” “will,” “shoud,” “could,” “predicts,” “forecasts,”
“potential,” or “continue” or similar terms or theegative of these terms. The Compangbility to predict results or the actual effesfsts
plans
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or strategies is inherently uncertain. Accordinglgtual results may differ materially from antidipe results.

Factors that could have a material adverse effle¢he operations of the Company and its subsidianelude, but are not limited
changes in market interest rates, general econcomditions, legislation, and regulation; changemuometary and fiscal policies of the Uni
States Government, including policies of the Uni&tdtes Treasury and Federal Reserve Board; chamglee quality or composition of t
loan or investment portfolios; changes in depdsiv$, competition, and demand for financial sersjdeans, deposits and investment proc
in the Companys local markets; changes in accounting principtes guidelines; war or terrorist activities; and estleconomic, competitiv
governmental, regulatory, geopolitical and techgulal factors affecting the Company’s operationgipg and services.

Readers are cautioned not to place undue reliancthese forwardeoking statements, which speak only as of the aditéhis
discussion. Although the Company believes thatekgectations reflected in the forwdombking statements are reasonable, the Corr
cannot guarantee future results, levels of activitgrformance or achievements. Except as requise@dpplicable law or regulation, 1
Company undertakes no obligation to update thesgafallooking statements to reflect events or circumstarthat occur after the date
which such statements were made.

Critical Accounting Policies

Critical accounting policies are those accountinfiges that can have a significant impact on tlwn@anys financial position ar
results of operations that require the use of cemphd subjective estimates based upon past erpesi@nd managemesnfudgment. Becau
of the uncertainty inherent in such estimates, alatesults may differ from these estimates. Bebwe those policies applied in preparing
Companys consolidated financial statements that managerbefieves are the most dependent on the applicatiorestimates ar
assumptions. For additional accounting policies, Note 2 of “Notes to Consolidated Financial Stegets.”

Allowance for Loan Losse

Loans receivable are presented net of an allowBirdean losses. In determining the appropriatel®f the allowance, managem
considers a combination of factors, such as ecomamd industry trends, real estate market condifisize and type of loans in portfolio, na
and value of collateral held, borrowerfihancial strength and credit ratings, and prepaynand default history. The calculation of
appropriate allowance for loan losses requireshatamtial amount of judgment regarding the impddhe aforementioned factors, as wel
other factors, on the ultimate realization of loaeseivable. In addition, our determination of #mount of the allowance for loan losse
subject to review by the New Jersey Departmentafidihg and Insurance and the FDIC, as part of #gs@mination process. After a reviev
the information available, our regulators mightuieg the establishment of an additional allowarsey increase in the loan loss allowa
required by regulators would have a negative impaabur earnings.
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Other-than-Temporary Impairment of Securities

If the fair value of a security is less than itsaatized cost, the security is deemed to be impakamhagement evaluates all secur
with unrealized losses quarterly to determine ihsimpairments are “temporary” or “other-than-temgyg” in accordance with Accounti
Standards Codification (“ASC”) Topic 32wvestments — Debt and Equity Securities.

Accordingly, temporary impairments are accountedbfised upon the classification of the related $éesi as either available for s
or held to maturity. Temporary impairments on &aslé for sale securities are recognized, on aeftected basis, through Otl
Comprehensive Income (“OCIvith offsetting entries adjusting the carrying \@lof the securities and the balance of deferreés
Conversely, the carrying values of held to matusiegurities are not adjusted for temporary impamsielnformation concerning the ama
and duration of temporary impairments on both adé for sale and held to maturity securities iaggelly disclosed in the notes to
consolidated financial statements.

Other-than-temporary impairments are accountecb&sed upon several considerations. First, othert#raporary impairments
equity securities and on debt securities that tbem@any has decided to sell as of the close ofcalfigeriod, or will, more likely than not,
required to sell prior to the full recovery of faialue to a level equal to or exceeding amortizest,care recognized in earnings. If neithe
these conditions regarding the likelihood of thie sd debt securities are applicable, then theretth@ntemporary impairment is bifurcated i
credit-related and noncredit-related componentsreflitrelated impairment generally represents the ambynthich the present value of
cash flows that are expected to be collected oeld security fall below its amortized cost. The creditrelated component represents
remaining portion of the impairment not otherwissidnated as credit-related. Credit-related, otth@ntemporary impairments are recogni
in earnings and noncredit-related, other-ttemporary impairments are recognized in OCI. Eqadgurities on which there is an unreal
loss that is deemed other-than-temporary are writtavn to fair value with the write-down recognidackarnings.

Fair Value Measuremen

Management uses its best judgment in estimatimgvédile measurements of the Companfyhancial instruments; however, there
inherent weaknesses in any estimation techniquanagement utilizes various assumptions and valuagohniques to determine fair val
including, but not limited to cash flows, discouates, rate of return, adjustments for nonperfoceaand liquidity, quoted market prices,
appraisals. The fair value estimates are not nadggsidicative of the actual amounts the Companuld have realized in a sales transau
on the dates indicated. The estimated fair valuelents have not been sxaluated or updated subsequent to those respelzties. As suc
the estimated fair values subsequent to the raspeatates may be different than the amounts regorte

43




Table of Contents

Financial Condition

Comparison at December 31, 2010 and at December 2009

Since we commenced operations in 2000 we have sooigiow our assets and deposit base consistéhtour capital requiremen
We offer competitive loan and deposit products aadk to distinguish ourselves from our competitbreugh our service and availabil
Total assets increased by $475.4 million or 75.89%1.107 billion at December 31, 2010 from $631iion at December 31, 2009 as
Company completed its acquisition of Pamrapo Bamcloic., and continued to grow the Baskdssets through loan originations and grow
our securities portfolio and liquid cash and caghiealents.

Total cash and cash equivalents increased by $88li8n or 79.9% to $121.1 million at December 2010 from $67.3 million i
December 31, 2009 reflecting managemewlgcision to increase liquid assets pending aabipinvestment opportunities in either loan
investment securities when appropriate. The ineréagash and cash equivalents resulted primandiy fthe previously mentioned transac
with Pamrapo Bancorp, Inc., as well as the proceedsived on those investment securities whoseoptibns were exercised by their isst
agencies. Securities held-teaturity increased by $33.0 million or 24.9% to $XB million at December 31, 2010 from $132.6 millia
December 31, 2009. This increase was primarilybattable to the completion of the acquisition ofiffapo Bancorp, Inc. Investment secur
totaling approximately $86.8 million were acquirgdthe transaction, comprised primarily of Govermin&ponsored Enterprise (“GSE”
mortgage backed securities. In conformity with actng principles generally accepted in the Unitdtes of America, the investm
securities acquired as part of the acquisition wexdrded at their fair value at the consummatiérithe transaction. In addition to
aforementioned, the change in the balance of invest securities outstanding was primarily attriblgato call options exercised on $1:
million of callable agency securities and $26.3lionl of repayments and prepayments in the mortdsgsked securities portfolio during -
year ended December 31, 2010, partially offsetiloglmases of $105.0 million of callable agency siéiesrand mortgage backed securit

Loans receivable increased by $371.2 million oA921t0 $773.1 million at December 31, 2010 from $8Q01illion at December 3
2009. The increase resulted primarily from the clatign of the acquisition of Pamrapo Bancorp, limcconformity with accounting principl
generally accepted in the United States of Ametloa)oans acquired were recorded at their faumevalf $412.1 million at the consummatiol
the transaction. The increase also reflects loainations of $106.2 million in 2010 as comparedhwariginations of $90.4 million in 20C
During 2010 we emphasized the origination of conuiaébusiness loans which totaled $47.6 milliorcampared with $17.8 million in 20(
and we deemphasized the origination of one-to family and construction loans. At December 31, 2ah@ allowance for loan losses \
$8.4 million or 1.08% of total loans.

Deposit liabilities increased by $422.6 million@k.1% to $886.3 million at December 31, 2010 fro#63%7 million at December &
2009. The increase resulted primarily from the cletipn of the acquisition of Pamrapo Bancorp, IRetail deposits totaling $435.8 milli
were acquired in the transaction comprised primanfil$125.1 million in savings and club accounts1$.1 million in transaction accounts
$199.6 million in time deposit accounts. In
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conformity with accounting principles generally apted in the United States of America, the reta&pasbits acquired in the busin
combination transaction were recorded at their ¥alue at the consummation of the transaction. Bddance of the change in retail dep
balances resulted primarily from a $15.8 milliorcidmse in time deposit account balances and a $1i0i@n decrease in transaction accc
balances, partially offset by a $12.7 million irmse in savings and club account balances. Duriagyéfar ended December 31, 2010,
Federal Open Market Committee (“FOMGC9ntinued its low short term interest rate poli€liis has resulted in a steepening of the yield e,
resulting in lower short term time deposit accogiatds which in turn has had the effect of decreguénterest expense.

Borrowed money remained constant at $114.1 millarthe periods ended December 31, 2010 and DeaeBih@009. Subsequent
the completion of the acquisition of Pamrapo Bapgcdmc., the balance of borrowed money increase48:8 million to $157.9 million as
result of the fair value of borrowed money assurfieth Pamrapo at the time of the acquisition. Skattlereafter, the balance of borroy
money that was assumed through the acquisitionrefzaid in its entirety. The purpose of the borraygimeflects the use of long term Fed
Home Loan Bank advances to augment deposits d&athies funding source for originating loans andesting in GSE investment securities.

Total stockholderséquity increased by $47.6 million or 92.6% to $9®ilion at December 31, 2010 from $51.4 millionCxcembe
31, 2009. The increase in stockholdezguity occurred primarily as a result of the comnsbock issued in conjunction with the busir
combination transaction with Pamrapo Bancorp, lmmtaling $38.6 million. Additionally, the increase stockholders’equity reflects ni
income of $14.3 million for the year ended Decem®gr 2010, primarily as a result of the gain ongér purchase associated with
acquisition, and the exercise of stock optionsrduthe year to purchase 13,677 shares of the Corigpaommon stock for approximat
$73,000, partially offset by the repurchase of 383, shares of the Compasytommon stock in the stock repurchase plans ioepé
undertaken during the year totaling $1.8 milliom aash dividends paid to shareholders during tlae yegaling $3.4 million. At December <
2010 the Bank’s Tier 1 leverage, Tier 1 risk-baaed Total risk-based capital ratios were 9.16%089%., and 15.89% respectively.

Analysis of Net Interest Income

Net interest income is the difference between @gkincome on interest-earning assets and intepgstnse on interesearing
liabilities. Net interest income depends on thiatiee amounts of interest-earning assets anddatéearing liabilities and the interest re
earned or paid on them, respectively.

The following tables set forth balance sheets, ayeryields and costs, and certain other informafiwrthe periods indicated. /

average balances are daily average balances. iglis get forth below include the effect of defdrfees, discounts and premiums, whict
included in interest income.
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Interes-earning asset:
Loans receivable (1
Investment securities(:
Interes-earning deposit

At December 31, 201

Year ended December 31, 201

Year ended December 31, 20C

Total interest-earning assets 1,059,54!

Interes-earning liabilities

Interes-bearing demand depos $ 80,77¢

Money market deposi

Savings deposil

Certificates of depos

Borrowings

Total interesthearing liabilitie:

Net interest incom

Interest rate spread(
Net interest margin(4

Ratio of intere«-earningassets t
interest-bearing liabilities

Actual Average Average
Actual Yield/ Average Interest Yield/ Average Interest Yield/
Balance Cosl Balance earned/paic  Cost(5) Balance earned/paic  Cost (5
(Dollars in Thousands)
$ 787,09 4.3t% $ 605,26¢ $  34,50: 57(% $ 412,29° $  27,34¢ 6.62%
173,39 3.1¢ 153,00t 5,481 3.5¢ 139,15( 6,982 5.0Z
99,06 0.12 107,36! 117 0.11 47,365 47 0.1C
3.7¢% 865,64« 40,10( 4.62% 598,81. 34,37¢ 5.74%
0.6¢%¢$ 65,16¢ $ 55¢ 08t% $ 32,28 $ 39t 1.272%
55,67¢ 0.6¢ 45,19¢ 38t 0.8t 24,88t 482 1.94
245,95: 0.5¢ 179,02 1,30¢ 0.7¢ 103,40t 1,157 1.1z
434,41! 1.4: 348,22¢ 6,22( 1.77 250,22: 7,98¢ 3.1¢
114,12: 4.5¢ 114,77¢ 5,20¢ 4.5¢4 114,16:. 4,97¢ 4.3¢
930,94: 1.47% 752,39: 13,66¢ 1.82% 524,96: 14,99« 2.8¢
$ 26,43 $ 19,38
2.31% 2.81% 2.8t%
3.05% 3.24%

113.8"%

(1) Excludes allowance for loan loss
(2) Includes Federal Home Loan Bank of New York st
(3) Interest rate spread represents the differbeteeen the average yield on interest-earningtassel the average cost of interbsaring

liabilities.

115.0%%

114.01%

(4) Net interest margin represents net interest incasne percentage of average inte-earning asset:
(5) Average yields are computed using annualized isténeome and expense for the peric
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Year Ended December 31, 200t

Average Interest Average
Balance earned/paid  Yield/Cost ®

(Dollars in Thousands)

Interes-earning asset:

Loans receivable (1 $ 393,19¢ $ 27,24¢ 6.9€%
Investment securities(: 161,28: 9,18¢ 5.7C
Interes-earning deposit 10,03 19C 1.8¢
Total interest-earning assets 564,51 36,62: 6.4<%
Interes-earning liabilities
Interes-bearing demand depos $ 23,93( $ 30C 1.25%
Money market deposi 26,691 74€ 2.7¢
Savings deposil 100,75 1,37( 1.3¢€
Certificates of depos 220,37! 9,10¢ 4.1z
Borrowings 118,92( 5,141 4.32
Total interest-bearing liabilities 490,67¢ 16,66: 3.4(%
Net interest incom $ 19,96(
Interest rate spread( 3.0%
Net interest margin(4 3.54%

Ratio of average intere-earning
assets to average interest-bearing
liabilities 115.0%%

(1) Excludes allowance for loan loss

(2) Includes Federal Home Loan Bank of New York st

(3) Interest rate spread represents the differencedagtthe average yield on inte-earning assets and the average cost of in-bearing
liabilities.

(4) Net interest margin represents net interest incasng percentage of average inte-earning asset:

(5) Average yields are computed using annualized iaténeome and expense for the peric
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Rate/Volume Analysis

The table below sets forth certain information rega changes in our interest income and interegterse for the perio
indicated. For each category of interest-earnisget and interediearing liabilities, information is provided on clges attributable to
changes in average volume (changes in average eoluitiplied by old rate); (ii) changes in rate &alge in rate multiplied by old aver:
volume); (iii) changes due to combined changesiea and volume; and (iv) the net change.

Years Ended December 31,

2010 vs. 2009 2009 vs. 2008
Increase/(Decrease) Increase/(Decrease)
Due to Total Due to Total
Rate/ Increase Rate/ Increase
Volume Rate Volume (Decrease’ VVolume Rate Volume (Decrease’

(In Thousands)
Interest income:

Loans receivabl $ 13,031 (3,98%) (1,899 $ 7,15 $ 1,15¢ (1,019) (43) 101
Investment securitie 564 (1,910 (155) (1,507 (1,127 (1,230 15C (2,207%)
Interest-earning deposits

with other banks 59 5 6 70 707 (180) (67C) (143
Total interest-earning assets 13,66( (5,890 (2,04¢) 5,722 74C (2,42%) (563 (2,24%)
Interest expense:
Interes-bearing demand accou 402 (121) (123 15¢ 10E ) ?3) 95
Money marke 392 (270) (220) 97) (52) (229) 16 (2649)
Savings and clu 84€ (404) (29%) 147 36 (243) (6) (213
Certificates of Deposit 3,12¢ (3,519 (1,37¢) (1,769 1,23¢ (2,079 (281) (1,122
Borrowed funds 27 202 1 23C (205) 42 (2) (165)
Total interest-bearing liabilities 4,79¢ (4,107 (2,015) (1,326 1,11¢ (2,517) (27€) (1,669)
Change in net interest income $ 8,86¢ $ (1,789) $ (33 8 7,048 $ (379 $ 89 $ (287 $ (576)

Results of Operations for the Years Ended Decemb&l, 2010 and 2009

Net income increased by $10.58 million or 282.198$14.33 million for the year ended December 31,020@m $3.75 million for th
year ended December 31, 2009. The increase imoeirie resulted primarily from increases in netrggeincome and neinterest income at
a decrease in income taxes, partially offset byeiases in non-interest expense and the provisidodo losses.

Net interest income increased by $7.0 million or186 to $26.4 million for the year ended December2R10 from $19.4 million fc
the year ended December 31, 2009. The increasetimterest income resulted primarily from an irse in the average balance of inte
earning assets of $266.8 million or 44.6% to $86&ikion for the year ended December 31, 2010 fi$598.8 million for the year end
December 31, 2009, partially offset by a decreagbe average yield on interest earning assets6&#4 for the year ended December 31, :
from 5.74% for the year ended December 31, 2008. aMerage balance of interest bearing liabilittesdased by $227.4 million or 43.3%
$752.4 million at December 31, 2010 from $525.0ionilat December 31, 2009 while the average costtefest bearing liabilities decrea
to 1.82% for the year ended December 31, 2010 2@86% for the year ended December 31, 2009. Asultref the aforementioned, our
interest margin decreased to 3.05% for the yeaeeecember 31, 2010 from 3.24% for the year efsmber 31, 2009.
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The increase in noimterest income resulted primarily from the gain loergain purchase associated with the completiothe
acquisition of Pamrapo Bancorp, Inc. of $12.6 millfor the year ended December 31, 2010 as compausal such corresponding gain for
year ended December 31, 2009. A bargain purchadefiised as a business combination in which thal tatquisitio-date fair value of tt
identifiable net assets acquired exceeds the fdirevof the consideration transferred plus any camtrolling interest in the acquire, an
requires the acquirer to recognize that excesariniggs as a gain attributable to the acquisition.

Interest income on loans receivable increased b Sifllion or 26.4% to $34.5 million for the yeanded December 31, 2010 fr
$27.3 million for the year ended December 31, 200 increase was primarily due to an increaseénage loans receivable of $193.0 mil
or 46.8% to $605.3 million for the year ended Deben81, 2010 from $412.3 million for the year en@stember 31, 2009, partially offset
a decrease in the average yield on loans receivalil&’0% for the year ended December 31, 2010 6@&8% for the year ended Decembe
2009. The increase in the average balance of lisgmsmarily attributable to the acquisition of Papo Bancorp, Inc. The decrease in ave
yield reflects the competitive price environmengyalent in the Bar’s primary market area on loan facilities as wellresrepricing downwa
of variable rate loans. Further, as the averagel yie the loans acquired in the business combinatiansaction with Pamrapo Bancorp |
were less than that of BCB Bancorp, Inc., as adstdone institution, the combination of both politie decreased the resulting portfofiglielc
accordingly.

Interest income on securities decreased by $1.Bomibr 21.4% to $5.5 million for the year endedcBmber 31, 2010 from $:
million for the year ended December 31, 2009. Téerelase was primarily attributable to a decreaskaraverage yield on securities to 3.t
for the year ended December 31, 2010 from 5.02%hfyear ended December 31, 2009, partially offyedn increase in the average bal
of securities of $13.8 million or 9.9% to $153.0lmn for the year ended December 31, 2010 from3a 3nillion for the year ended Decem
31, 2009. The decrease in average yield reflegddiver long term interest rate environment previafer investment securities for the y
ended December 31, 2010. The increase in the avb@gnce is primarily attributable to the completof the acquisition of Pamrapo Banc
Inc.

Interest income on other interesarning assets consisting primarily of interesiniegy demand deposits increased by $70,0(
148.9% to $117,000 for the year ended DecembeR@10) from $47,000 for the year ended December BQ92This increase was prima
due to an increase in the average balance of atherest earning assets of $60.0 million or 126.@¥%107.4 million for the year enc
December 31, 2010 from $47.4 million for the yeaded December 31, 2009. The average yield on atikerestearning assets remair
relatively stable at 0.11% for the year ended Ddmm31, 2010 as compared to 0.10% for the yearceBdeember 31, 2009. The increas
the average balance of other interest earningsags@rimarily attributable to the completion oethcquisition of Pamrapo Bancorp, Inc.
static nature of the average yield on other intezaming assets reflects the current philosophthbyFOMC of keeping short term interest r
at historically low levels for the last two years.
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Total interest expense decreased by $1.3 millio. @ to $13.7 million for the year ended Decengier2010 from $15.0 million fi
the year ended December 31, 2009. This decreagkeprimarily from a decrease in the average obgtterest bearing liabilities to 1.8:
for the year ended December 31, 2010 from 2.86%hyear ended December 31, 2009, partially offgedn increase in the average bal;
of total interest bearing liabilities of $227.4 liwih or 43.3% to $752.4 million for the year end2dcember 31, 2010 from $525.0 million
the year ended December 31, 2009. The decreabke mverage cost reflects the Compamgbility to reduce the pricing on a select nundf
retail deposit products. The increase in the baaofcaverage interest bearing liabilities is priityaattributable to the completion of t
acquisition of Pamrapo Bancorp, Inc.

The provision for loan losses totaled $2.45 millemmd $1.55 million for the years ended December2B10 and 2009, respective
The provision for loan losses is established bagsmh management’s review of the Basmkoans and consideration of a variety of fac
including, but not limited to, (1) the risk charagstics of the loan portfolio, (2) current econongionditions, (3) actual losses previol
experienced, (4) the significant level of loan gtownd (5) the existing level of reserves for lt@sses that are probable and estimable. D
2010, the Bank experienced $677,000 in net chaffgetoonsisting of $689,000 in chargéfs and $12,000 in recoveries). During 2009,
Bank experienced $210,000 in net charge-offs (atingj of $212,000 in charge-offs and $2,000 in vecies). The Bank had naecrual loan
totaling $41.8 million at December 31, 2010 and.8lrillion at December 31, 2009. The allowancelf@n losses stood at $8.4 million
1.08% of gross total loans at December 31, 201bapared to $6.6 million or 1.62% of gross totalrs at December 31, 2009. The dect
is due to no carryover of Pamrapallowance for credit losses associated with da@d we acquired as the loans were initially reedrat fai
value. The credit mark pertaining to the acquireank was $7.5 million at December 31, 2010. Theuamnof the allowance is based
estimates and the ultimate losses may vary frorh sstimates. Management assesses the allowant@afofosses on a quarterly basis
makes provisions for loan losses as necessaryder &0 maintain the adequacy of the allowance. gvimanagement uses available informe
to recognize losses on loans, future loan lossigians may be necessary based on changes in theradntioned criteria. In addition, varic
regulatory agencies, as an integral part of theaménation process, periodically review the alloa&fior loan losses and may require the [
to recognize additional provisions based on thedgment of information available to them at theeiof their examination. Managem
believes that the allowance for loan losses waguate at both December 31, 2010 and 2009.

Total noninterest income increased by $12.9 million to $63:llion for the year ended December 31, 2010 f§®81,000 for th
year ended December 31, 2009. The increase i-interest income resulted primarily from the gainlmrgain purchase associated with
completion of the acquisition of Pamrapo Bancong, bf $12.6 million for the year ended DecemberZ010 from no such corresponding ¢
for the year ended December 31, 2009. A bargaichase is defined as a business combination inhathie total acquisitiortate fair value ¢
the identifiable net assets acquired exceeds thedhie of the consideration transferred plus aog-controlling interest in the acquire, an
requires the acquirer to recognize that excessainimgs as a gain attributable to the acquisitibme increase in nomterest income al:
reflects a $250,000 increase in fees and serviaggel to $907,000 for the year ended
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December 31, 2010 from $657,000 for the year emdetember 31, 2009. Gain on sales of loans origihfde sale increased by $70,00(
31.1% to $295,000 for the year ended December @) #om $225,000 for the year ended December 309 2The increase in gain on sal
loans originated for sale occurred primarily agsutt of the active local market for refinancingeen fourfamily residential mortgages, aic
in large part by the low interest rate environm@rther income increased by $387,000 to $423,00¢h®year ended December 31, 2010
$36,000 for the year ended December 31, 2009.ifbisase occurred primarily as a result of a $237 JGigation settlement with the Bayor
Medical Center, a $50,000 recovery from a previohargeeff regarding a check kiting incident and a $67,0800very received throu
litigation on a real estate facility where insurarnmroceeds were improperly retained by a thirdyparhe aforementioned increases v
partially offset by a loss on sale of real estdt&315,000 for the year ended December 31, 2010peoad to a gaiof $13,000 for the ye
ended December 31, 2009.

Total noninterest expense increased by $9.6 million or 77td9$22.0 million for the year ended December 311@from $12.
million for the year ended December 31, 2009. Wnlggecified otherwise, the increase in the categoof noninterest expense occuri
primarily as a result of the acquisition of Pamr&amcorp, Inc. Salaries and employee benefits esgarcreased by $5.4 million or 100.09
$10.8 million for the year ended December 31, 204t $5.4 million for the year ended December 3102 This increase occurred prima
as a result of an increase in the number of foletiequivalent employees to one hundred sixty nié®)(at December 31, 2010 from eighty-
eight (88) at December 31, 2009 and from eidivg-(85) at December 31, 2008 as well as the mitiogp of the payout of volunta
termination packages totaling $1.1 million offertadthe employees in conjunction with the acquisitad Pamrapo Bancorp, Inc. Equipm
expense increased by $1.2 million or 57.1% to $8iBion for the year ended December 31, 2010 froZnl$million for the year end
December 31, 2009. The primary component of thigeage item is data service provider expense whitteases with the growth of the Bank’
assets. Occupancy expense increased by $810,0t686 to $1.9 million for the year ended Decemtier2D10 from $1.1 million for the ye
ended December 31, 2009. Advertising expense igetedy $63,000 or 23.1% to $336,000 for the yeaedrDecember 31, 2010 fri
$273,000 for the year ended December 31, 2009e8&sminal fees increased by $315,000 or 67.7% t6,80@6 for the year ended Decen
31, 2010 from $465,000 for the year ended DecerBhe2009. The increase in professional fees resytanarily from an increase in le
fees in conjunction with various representationslegfal issues encountered in the normal course gfowing franchise. Directordees
increased by $158,000 or 40.0% to $553,000 foryder ended December 31, 2010 from $395,000 foryéze ended December 31, 2(
Regulatory assessments increased by $67,000 or @ 1¥4.2 million for the year ended December 311@&om $1.1 million for the ye
ended December 31, 2009. Merger related expensesired relatively static at $644,000 for the yaadezl December 31, 2010 as compar:
$648,000 for the year ended December 31, 2009.r@threinterest expense increased by $1.66 million or 2%0t0 $2.49 million for the ye
ended December 31, 2010 from $829,000 for the geded December 31, 2009. The increase in otheinterest expense occurred prims
as a result of an increase in loan expense andafsexiated with the collection process on cedalinquent loan facilities. Additionally, otf
non-interest expense is comprised of stationarm$cand printing, check printing,
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correspondent bank fees, telephone and communicati@reholder relations and other fees and expense

Income tax expense decreased by $1.1 million 8%20 $1.5 million for the year ended December2ii,0 from $2.6 million for tt
year ended December 31, 2009. While net incomea&sad during the year ended December 31, 201hgsaced to the year ended Decen
31, 2009, this increase was primarily attributatilethe gain on bargain purchase related to the taiiop of the acquisition of Pamrs
Bancorp, Inc. As the gain associated with thisgaation is nortaxable, the income tax provision for the year eénBecember 31, 2010 w
calculated exclusive of this gain. Conversely, atipn of the expenses associated with the consuromatf the Pamrapo Bancorp, Ir
transaction categorized as merger related expemsesot deductible for income tax purposes. Thesalichated effective income tax rates
the years ended December 31, 2010 and 2009 wexe&htl 41.2%, respectively.

Results of Operations for the Years Ended Decembé&l, 2009 and 2008

Net income increased by $276,000 or 8.0% to $3.ikomfor the year ended December 31, 2009 fromd$3million for the yee
ended December 31, 2008. The increase in net incemdted primarily from an increase in nioerest income (loss), partially offset b
decrease in net interest income and increaseseirpttbvision for loan losses, namerest expense and income taxes. Net interestie
decreased by $576,000 or 2.9% to $19.4 milliontlier year ended December 31, 2009 from $20.0 mifigwrthe year ended December
2008. The decrease in net interest income resptiethrily from a decrease in the average yieldrgarest earning assets to 5.74% for the
ended December 31, 2009 from 6.49% for the yeaea@rm@kecember 31, 2008, partially offset by an inseeaf $34.3 million or 6.1% in t
average balance of interest earning assets to $3fBlion for the year ended December 31, 2009 fi$®64.5 million for the year end
December 31, 2008. The average balance of intbezsing liabilities increased by $34.3 million 0% to $525.0 million at December
2009 from $490.7 million at December 31, 2008 while average cost of interest bearing liabilitiesrdased to 2.86% for the year er
December 31, 2009 from 3.40% for the year endecedber 31, 2008. As a result of the aforementionad net interest margin decrease
3.24% for the year ended December 31, 2009 from?38.tor the year ended December 31, 2008.

The increase in nomterest income (loss) resulted primarily from #iesence of the other than temporary impairment (Pdfiarge ¢
$2.9 million on a $3.0 million investment in Fedelational Mortgage Association (FNMA) preferreaait which occurred during the y
ended December 31, 2008. The increase inintamest expense resulted primarily from mergeatesl expenses relating to the busi
combination transaction with Pamrapo Bancorp, Tigs transaction was completed at the beginnintpefthird quarter of 2010. Additional
there was an increase in our FDIC assessmentodueretime special FDIC assessment which totaled $282f@0the Bank that all financi
institutions were required to pay during the thaudarter of 2009 and an increase in FDIC assessrats during the year ended Decembe
20009.
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Interest income on loans receivable increased Iy D0 or 0.4% to $27.3 million for the year en@stember 31, 2009 from $2'
million for the year ended December 31, 2008. Thwdase was primarily due to an increase in avel@es receivable of $19.1 million
4.9% to $412.3 million for the year ended Decen8%r2009 from $393.2 million for the year ended &maber 31, 2008, partially offset b
decrease in the average yield on loans receival#e68% for the year ended December 31, 2009 fr@®&% for the year ended December
2008. The increase in the average balance of loaftescts managemeist’ philosophy of deploying funds in higher yieldingstruments
specifically commercial real estate loans, in dioréfto achieve higher returns. The decrease imageeyield reflects the competitive pi
environment prevalent in the Baslkprimary market area for commercial and constoactbans as well as the effect of the actions tdkethe
Federal Open Market Committee to maintain interatgts at their diminished levels during 2009.

Interest income on securities decreased by $2.Romibr 23.9% to $7.0 million for the year endedcBmber 31, 2009 from $¢
million for the year ended December 31, 2008. Téerelase was primarily attributable to a decreasiecirmverage balance of securities of $
million or 13.7% to $139.2 million for the year estiDecember 31, 2009 from $161.3 million for tharyended December 31, 2008 ai
decrease in the average yield on securities td%b fa2 the year ended December 31, 2009 from 5.7@%hk year ended December 31, 2
The decrease in average balances reflects thengssuigencies decision to exercise their call optiomsa select number of securities wi
resulted in decreases to the investment portfdllee decrease in average yield reflects the lowtsrast rate environment prevalent
investment securities for the year ended Decembe?@9.

Interest income on other interesdfning assets consisting primarily of interesniegr demand deposits decreased by $143,0
75.3% to $47,000 for the year ended December 319 #@m $190,000 for the year ended December 318.20his decrease was primarily
to a decrease in the average yield on other intesrging assets to 0.10% for the year ended Dece®ib@009 from 1.89% for the year en
December 31, 2008, partially offset by an increasthe average balance of other interest earnisgtaf $37.4 million or 374.0% to $4
million for the year ended December 31, 2009 frd@.8 million for the year ended December 31, 2008.

Total interest expense decreased by $1.7 millioh002% to $15.0 million for the year ended Decengier2009 from $16.7 millic
for the year ended December 31, 2008. This decnesmsdted primarily from a decrease in the averag® of interest bearing liabilities
2.86% for the year ended December 31, 2009 fror98.4for the year ended December 31, 2008 and a akerii@ the average balance
average borrowings of $4.7 million or 4.0% to $PL#illion for the year ended December 31, 2009 gt 8.9 million for the year end
December 31, 2008, partially offset by an incraashe average balance of total interest bearimpsi¢ liabilities of $39.0 million or 10.5%
$410.8 million for the year ended December 31, 200& $371.8 million for the year ended DecemberZi08.

The provision for loan losses totaled $1.55 millemmd $1.30 million for the years ended December28D9 and 2008, respective
The provision for loan losses is established based
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upon management’s review of the Basildans and consideration of a variety of factocduding, but not limited to, (1) the risk charactics
of the loan portfolio, (2) current economic conalits, (3) actual losses previously experiencedth@)significant level of loan growth and
the existing level of reserves for loan losses #natprobable and estimable.

During 2009, the Bank experienced $210,000 in metrge-offs (consisting of $212,000 in chamfés and $2,000 in recoverie
During 2008, the Bank experienced $61,000 in natg-offs (consisting of $101,000 in chagfés and $40,000 in recoveries). The Bank
non-accrual loans totaling $11.9 million at Decembey 2109 and $3.7 million at December 31, 2008. Thewance for loan losses stooc
$6.6 million or 1.62% of gross total loans at Debem31, 2009 as compared to $5.3 million or 1.28%ross total loans at December
2008. The amount of the allowance is based on astBnand the ultimate losses may vary from sudmatis. Management assesses
allowance for loan losses on a quarterly basis ma#tes provisions for loan losses as necessaryderdo maintain the adequacy of
allowance. While management uses available infdonab recognize losses on loans, future loan prssgisions may be necessary base
changes in the aforementioned criteria. In addjti@rious regulatory agencies, as an integral glatheir examination process, periodic
review the allowance for loan losses and may reqthie Bank to recognize additional provisions basedheir judgment of informatic
available to them at the time of their examinativianagement believes that the allowance for logaade was adequate at both Decembe
2009 and 2008.

We had total nonnterest income of $931,000 for the year ended Bwes 31, 2009 compared to a loss of $2.1 milliontfe yea
ended December 31, 2008. The increase inint@nest income resulted primarily from the absewfcine OTTI charge of $2.9 million ona $
million investment in FNMA preferred stock whichared during the year ended December 31, 2008e8sas an $88,000 increase in ¢
on sales of loans originated for sale to $225,@00He year ended December 31, 2009 from $137,00thé year ended December 31, 2
and a $12,000 increase in gain on sale of realeestaned, partially offset by a decrease of $30,800.1% in fees, service charges and «
income to $693,000 for the year ended Decembe2@19 from $723,000 for the year ended DecembeP@08. The increase in gain on sal
loans originated for sale reflects the lower indemate environment for the refinancing of onedarffamily residential real estate proper
during 2009.

Total noninterest expense increased by $1.1 million or 9t@%12.4 million for the year ended December 3D20om $11.3 milliol
for the year ended December 31, 2008. The increaseninterest expense resulted primarily from an incegasmerger related expense:
$476,000 or 276.7% to $648,000 for the year endeceber 31, 2009, from $172,000 for the year efmmmember 31, 2008 relating to
business combination transaction with Pamrapo Bgndac. This transaction was completed at the fo@igg of the third quarter of 20:
Salaries and employee benefits expense decreasg8ob00 or 1.6% to $5.4 million for the year en@stember 31, 2009 from $5.5 milli
for the year ended December 31, 2008. This decreamered despite a slight increase in full timeieglent employees to eighsight (88) ¢
December 31, 2009 from eighty-five (85) at DecenBir2008 and from ninetywee (93) at December 31, 2007. Occupancy exfpaossase
by $63,000 or 5.9% to $1.12 million for the yeaded December 31, 2009 from $1.06 million for thewryended December 31, 2C
Equipment expense increased by $105,000 or 5.282.tbmillion for the year ended December 31, 2008nf$2.0 million for the year end
December 31, 2008. The primary
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component of this expense item is data serviceigeo\expense which increases with the growth ofBhek’s assets. Advertising expe
increased by $32,000 or 13.3% to $273,000 for th&r yended December 31, 2009 from $241,000 for dze gnded December 31, 2(
Professional fees increased by $146,000 or 45.8%465,000 for the year ended December 31, 2009 $8d0,000 for the year enc
December 31, 2008. The increase in professionad fesulted primarily from an increase in legal féesconjunction with variot
representations of legal issues encountered imdmmal course of a growing franchise. Directdie2s increased by $44,000 or 12.59
$395,000 for the year ended December 31, 2009 $8%1,000 for the year ended December 31, 2008. |[R®gy assessments increaset
$841,000 to $1.1 million for the year ended Decendide 2009 from $296,000 for the year ended Decer8lbe2008. This increase occur
primarily as a result of an increase in FDIC assess rates during 2009 and a special tme assessment which totaled $282,000 th.
financial institutions were required to pay durthg third quarter of 2009. Other narterest expense increased by $24,000 or 3.0%26,88(
for the year ended December 31, 2009 from $805ndi0idn for the year ended December 31, 2008. Ottmerinterest expense is compriset
stationary, forms and printing, check printing, respondent bank fees, telephone and communicath@reholder relations and other fees
expenses.

Income tax expense increased by $801,000 or 440082.62 million for the year ended December 31,9206m $1.82 million for th
year ended December 31, 2008 reflecting increase-tax income earned during 2009. The consolidategctffe income tax rate for the y
ended December 31, 2009 was 41.2% and for thegyeled December 31, 2008 was 34.4%. The increabe iconsolidated effective inco
tax rate relates primarily to the increase of mergiated expenses of $476,000 or 276.7% to $68800the year ended December 31, 2
from $172,000 for the year ended December 31, 20@8the lack of deductibility for a portion of tleesxpenses for income tax purposes.

Liquidity and Capital Resources

Our funding sources include income from operatiotesposits and borrowings and principal paymentsloams and investme
securities. While maturities and scheduled amatittn of loans and securities are predictable ssuof funds, deposit outflows and mortg
prepayments are greatly influenced by the genevall lof interest rates, economic conditions andpetition.

Our primary investing activities are the originatiof commercial and multi-family real estate loaose- to fourfamily mortgag
loans, construction, commercial business and coasuoans, as well as the purchase of mortdasgsked and other investment securi
During 2010 loan originations totaled $106.2 millicompared to $90.4 million and $110.7 million 009 and 2008, respective
Management continues to emphasize prudent loarinatign policies and practices as it continueseitrts to increase total assets
emphasizing the origination of commercial and mifalthily lending operations.

During 2010, cash flow provided by the calls, miies and principal repayments and prepaymentsivedeon securities held-to-

maturity amounted to $156.8 million compared to %&5million and $84.4 million in 2009 and 2008. iy 2010, there was a decreas
deposits of $13.3 million, excluding the increaseléposits associated with Pamrapo Bancorp,
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Inc. acquisition, as compared to an increase of.258illion and $11.7 million for the years endinged@mber 31, 2009 and 20
respectively. Borrowings of $43.8 million assunedhe acquisition of Pamrapo Bancorp, Inc. wepare during 2010.

Loan Commitments In the ordinary course of business the Bankreldecommitments to originate residential and conerakloan:
and other consumer loans. Commitments to exterdit@ee agreements to lend to a customer as lorthess is no violation of any conditi
established in the contract. Commitments genetalye fixed expiration dates or other terminatiteluses and may require payment
fee. Since the Bank does not expect all of thersitments to be funded, the total commitment amodntaot necessarily represent future «
requirements. The Bank evaluates each customeeditworthiness on a case-bgse basis. Collateral may be obtained based
management’s assessment of the custoneeeslitworthiness. Commitments to extend credit fhaywritten on a fixed rate basis exposing
Bank to interest rate risk given the possibilityatthmarket rates may change between the commitmatet ahd the actual extension
credit. The Bank had outstanding commitments igirmate and fund loans of approximately $44.0 milliand $25.0 million at December
2010 and 2009, respectively.

The following table sets forth our contractual ghtions and commercial commitments at Decembe2@10.

Payments due by perioc

More than 3-

Less than 1 1-3 5 More than 5

Contractual obligations Total Year Years Years Years
(In Thousands)

Benefit Plans $ 6,417 $ 64t $ 1,212 $ 1,28: $ 3,274
Borrowed mone! 114,12: - - - 114,12:
Lease obligation 6,10¢ 95¢ 1,64¢ 972 2,53(
Certificates of depos 434,41! 333,85: 59,83¢ 40,48 242
Total $ 561,06! $ 335,46( $ 62,69¢ $ 42,73¢  $ 120,17(

Recent Accounting Pronouncements

In January 2010, The FASB has issued ASU 2010-@8, Value Measurements and Disclosures (Topic 8&8proving Disclosure
about Fair Value MeasuremenfBhis ASU requires some new disclosures and clarg@me existing disclosure requirements aboutvedire
measurement as set forth in Codification Subtof6-80. The FASBS objective is to improve these disclosures ands,tlincrease ti
transparency in financial reporting. SpecificalySU 2010-06 amends Codification Subtopic 82ZD{t0 now require that a reporting er
disclose separately the amounts of significantstiens in and out of Level 1 and Level 2 fair vatneasurements and describe the reasol
the transfers; and present separately informatibout purchases, sales, issuances and settlemenrttse imeconciliation for fair valt
measurements using significant unobservable inputsddition, ASU 2010-06 clarifies the requireneeat the following existing disclosures:
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« For purposes of reporting fair value measuremeneéeh class of assets and liabilities, a reporimity needs to use judgmen
determining the appropriate classes of assetsialitities; and

« A reporting entity should provide disclosures abth# valuation techniques and inputs used to meafair value for bot
recurring and nonrecurring fair value measureme

ASU 201006 is effective for interim and annual reportingipds beginning after December 15, 2009, exceptHferdisclosures abc
purchases, sales, issuances, and settlementsriolltf@ward of activity in Level 3 fair value mearements. Those disclosures are effectiv
fiscal years beginning after December 15, 2010, fandhterim periods within those fiscal years. Eaadoption is permitted. The adoptior
the applicable provisions of this pronouncementraitthave a material impact on our consolidatedrfaial statements. The Company doe:!
expect the new pronouncement will have a matenigdaict on the consolidated financial statementsHose disclosures that go into ef
during fiscal 2011.

In June 2010, the FASB issued ASU 2010R8c¢eivables, (Topic 310): Effect of a Loan Modifma When the Loan Is Part of a P
That Is Accounted for as a Single Asset, codifiecbnsensus reached in EITF Issue No. 0%ffect of a Loan Modification When the Loa
Part of a Pool That Is Accounted for as a Singlsed” The amendments to the Codification provide that ificadions of loans that a
accounted for within a pool under Subtopic Ddo not result in the removal of those loans fitbe pool even if the modification of thc
loans would otherwise be considered a troubled gedttucturing. An entity will continue to be rerpd to consider whether the pool of as
in which the loan is included is impaired if expattash flows for the pool change. ASU 2aBddoes not affect the accounting for loans u
the scope of Subtopic 310-30 that are not accouiotedithin pools. Loans accounted for individualipder Subtopic 3180 continue to k
subject to the troubled debt restructuring accagngirovisions within Subtopic 310-40.

ASU 2010-18 is effective prospectively for modificas of loans accounted for within pools under t8ple 31030 occurring in th
first interim or annual period ending on or aftalyJ15, 2010. Upon initial adoption of ASU 2010-H8) entity may make a oriine election t
terminate accounting for loans as a pool under @ibt310-30. This election may be applied on a fiyepool basis and does not precluds
entity from applying pool accounting to subsequeguisitions of loans with credit deterioration.eTédoption of this guidance did not ha
material impact on the Company’s consolidated fom@rstatements.

On July 21, 2010, FASB issued Accounting Standdsgslate No. 2010-20Disclosures about the Credit Quality of Financ
Receivables and the Allowance for Credit Los (“ASU 2010-20"), which amends ASC 83(Receivables,to enhance disclosures about
credit quality of financing receivables and theoathnce for credit losses. ASU 2020-requires entities to provide disclosures desigia
facilitate financial statement users’s evaluatiériiothe nature of credit risk inherent in the igris portfolio of financing receivables, (ii) ht
that risk is analyzed and assessed in arrivindhatatflowance for credit losses, and (iii) the clem@nd reasons for those changes il
allowance for credit losses. Disclosures must Isagijiregated by portfolio segment, the level at vlsin entity develops and documen
systematic method for determining its allowanceciedit losses, and class of financing
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receivable, which is generally a disaggregatiopaffolio segment. The required disclosures incluleong other things, the activity in
allowance for credit losses as well as informattout modified, impaired, nonaccrual, and pastldaas and credit quality indicators. A
2010-20 is effective for The Compasytonsolidated financial statements as of Dece@be2010, as it relates to disclosures requireaf dse
end of a reporting period. Disclosures that refatectivity during a reporting period will be reged for The Companyg’ consolidated financi
statements that include periods beginning on ar a@nuary 1, 2011. We adopted this pesaid disclosure requirements as of Decemb:
2010, and have provided the applicable disclosures.

Accounting Standards Update No. 20A9-addresses the interpretation of the pro formmamee and earnings disclosure requiren
for business combinations. It specifies that ifublc entity presents comparative financial statetsethe entity should disclose revenue
earnings of the combined entity as though the lessitombination(s) that occurred during the curyeat had occurred as of the beginnin
the comparable prior annual reporting period ottlyequires expanded supplemental pro forma discéssto include a description of the na
and amount of material, nonrecurring pro forma sijients directly attributable to the business comafon included in the reported pro for
revenue and earnings. The amendments in this Updageeffective prospectively for business comlmmatfor which the acquisition date is
or after the beginning of the first annual repatjperiod beginning on or after December 15, 2016.a&rly adopted these requirements |
December 31, 2010, and have provided the appliaibtdosure.

Accounting Standards Update No. 2001 temporarily delays the effective date of theldisures about troubled debt restructuring
Update 201@0 for public entities. The delay is intended owa the FASB time to complete its deliberationswhat constitutes a troubl
debt restructuring. The effective date of the ndiaclosures about troubled debt restructurings foblic entities and the guidance
determining what constitutes a troubled debt restining will then be coordinated. Currently, tlgatidance is anticipated to be effective
interim and annual periods ending after June 15120

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Management of Market Risk

Qualitative Analysis. The majority of our assets and liabilities arenetary in nature. Consequently, one of our magtiican
forms of market risk is interest rate risk. Ousets, consisting primarily of mortgage loans, h&wsger maturities than our liabilitie
consisting primarily of deposits. As a result,ragipal part of our business strategy is to manatgrest rate risk and reduce the exposu
our net interest income to changes in market istaies. Accordingly, our Board of Directors kasablished an Asset/Liability Commit
which is responsible for evaluating the interest résk inherent in our assets and liabilities, determining the level of risk that is appropr
given our business strategy, operating environneatital, liquidity and performance objectives, &dmanaging this risk consistent
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with the guidelines approved by the Board of Dioest Senior management monitors the level of @sterate risk on a regular basis anc
Asset/Liability Committee, which consists of senimanagement and outside directors operating undesliay adopted by the Board
Directors, meets as needed to review our assélitigtolicies and interest rate risk position.

Quantitative Analysis. The following table presents the Company’s netfpbat value (“NPV”). These calculations were based L
assumptions believed to be fundamentally soundwoatth they may vary from assumptions utilized beotfinancial institutions. Tl
information set forth below is based on data thatuded all financial instruments as of DecemberZM0. Assumptions have been mad
the Company relating to interest rates, loan prejeay rates, core deposit duration, and the markeiesg of certain assets and liabilities ul
the various interest rate scenarios. Actual mgtutates were used for fixed rate loans and ceati#i accounts. Investment securities !
scheduled at either the maturity date or the neixtduled call date based upon manageragmigment of whether the particular security w
be called in the current interest rate environnzemt under assumed interest rate scenarios. Vanat# loans were scheduled as of their
scheduled interest rate repricing date. Additiasdumptions made in the preparation of the NP¢ timglude prepayment rates on loans
mortgagebacked securities, core deposits without statedintyatdates were scheduled with an assumed terdA8 ahonths, and money mar
and noninterest bearing accounts were schedulédamiissumed term of 24 months. The NPV at “PrdRtesents the difference betweer
Companys estimated value of assets and estimated valliabiifties assuming no change in interest ratése NPV for a decrease of 20(
300 basis points has been excluded since it woolda meaningful in the interest rate environmenbfalDecember 31, 2010. The follow
sets forth the Company’s NPV as of December 310201

$ Change % Change

Change in Net Portfolio from from NPV as a % of Assett
calculation Value PAR PAR NPV Ratio Change
+300bp $ 85,89: $ (31,949 -27.11% 8.24% (222)bp
+200bp 103,79¢ (14,04)) -11.92 9.67 (79
+100bp 115,63: (2,209 -1.87 10.4¢ 2
PAR 117,83 - - 10.4¢ -
-100bp 121,20( 3,36: 2.8t 10.6( 14

bp-basis points

The table above indicates that at December 31,,2081fe event of a 100 basis point increase iaregt rates, we would experient
1.87% decrease in NPV.

Certain shortcomings are inherent in the methodolaged in the above interest rate risk measuremdoteling changes in NF
require making certain assumptions that may or nmyeflect the manner in which actual yields aosts respond to changes in market int
rates. In this regard, the NPV table presentedinass that the composition of our interestsitive assets and liabilities existing at
beginning of a period remains constant over théogebeing measured and assumes that a particutargehin interest rates is reflec
uniformly across the yield curve regardless of diieation or repricing of specific assets and ligib8. Accordingly, although the NPV ta
provides an indication of our interest rate risp@sure at a particular point in time, such measergmare not intended to and do not provide

59




Table of Contents
a precise forecast of the effect of changes in etdriterest rates on our net interest income, alidliffer from actual results.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The financial statements identified in Item 15(a){éreof are included as Exhibit 13 and are incaisal hereunder.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL
DISCLOSURE

The required Disclosure is incorporated by refeeeta the BCB Bancorp, Inc. Proxy Statement for 2081 Annual Meeting 1
Stockholders.

ITEM 9A. CONTROLS AND PROCEDURES
M)

€) Evaluation of disclosure controls @ndcedures.

Under the supervision and with the participatiomof management, including our Chief Executive €ffj Chief Financial Officer al
Principal Accounting Officer, we evaluated the effeeness of the design and operation of our désoke controls and procedures (as defin
Rule 13a-15(e) and 15d-15(e) under the Exchanggascof December 31, 2010 (the “Evaluation DatBgsed upon that evaluation, the C
Executive Officer, Chief Financial Officer and Ruipal Accounting Officer concluded that, as of tealuation Date, our disclosure cont
and procedures were effective in timely alertingnthto the material information relating to us (or consolidated subsidiaries) required ti
included in our periodic SEC filings.

(b) Management’s Annual Report on Intéf@antrol over Financial Reporting

Management of BCB Bancorp, Inc., and subsidiaties {Company”)is responsible for establishing and maintaininggadée intern:
control over financial reporting. The Compasiygystem of internal control is designed underdingervision of management, including
Chief Executive Officer and Chief Operating Officey provide reasonable assurance regarding thebilély of our financial reporting and t
preparation of the Comparsy’consolidated financial statements for externpbréng purposes in accordance with U.S. generatigepte
accounting principles (“GAAP”).

Our internal control over financial reporting indes policies and procedures that pertain to thenteraance of records that,
reasonable detail, accurately and fairly refleeinsactions and dispositions of assets; provideongsdse assurances that transaction:
recorded as necessary to permit preparation ofotidiated financial statements in accordance withABAand that receipts and expendit
are made only in accordance with the authorizatibmanagement and the Board of Directors; and peveasonable assurance regal
prevention or timely detection of unauthorized asijion, use, or disposition of the Company’s assleat
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could have a material effect on our consolidatedritial statements. Because of its inherent lifoitaf internal control over financial report
may not prevent or detect misstatements. Projestionany evaluation of effectiveness to futureqabsiare subject to the risk that the con
may become inadequate because of changes in corsddr that the degree of compliance with policied procedures may deteriorate.

As of December 31, 2010, management assessedfdutivefness of the Comparsyinternal control over financial reporting ba
upon the framework established lmternal Control — Integrated Frameworissued by the Committee of Sponsoring Organizatmithe
Treadway Commission (COSO). Based upon its assessmanagement believes that the Compsuiyternal control over financial report
as of December 31, 2010 is effective using theserier. This annual report does not include an tangiort of the Compang’registered publ
accounting firm regarding internal control overdintial reporting. Management’s report was not sukije audit by the Company'registere
public accounting firm pursuant to the Dodd- Frau that permits the company to provide only mamaget’s report in this annual report.

(©) Changes in Internal Controls overdricial Reporting.

There were no significant changes made in ourrialezontrols during the period covered by this repo, to our knowledge, in ott
factors that has materially affected or is reastynitely to materially affect, the Company’s intel control over financial reporting.

See the Certifications pursuant to Section 30hefSarbanes-Oxley Act of 2002.

ITEM 9B. OTHER INFORMATION

None.
PART llI

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNA NCE

The Company has adopted a Code of Ethics thatespmithe Compang’chief executive officer, chief financial officer, controlle
or persons performing similar functions. The Caodd=thics is available for free by writing to: Brgent and Chief Executive Officer, B!
Bancorp, Inc., 104-110 Avenue C, Bayonne, New JeB3€02. The Code of Ethics was filed as an exlibihe Form 1 for the year ende
December 31, 2004.

The “Proposal |I—Election of Directors” section bEtCompany’s definitive Proxy Statement for the @any’s 2010 Annual Meetir
of Stockholders (the “2011 Proxy Statemens’jncorporated herein by reference in respongbddlisclosure requirements of Items 401,
406, 407(d)(4) and 407(d)(5) of Regulation S-K.

The information concerning directors and executiffecers of the Company under the caption “Propaddalection of Directors’anc

information under the captions “Section 16(a) Baiaf Ownership Compliance” and “The Audit Comméteof the 2011 Proxy Statemen
incorporated herein by reference.
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There have been no changes during the last yedneirprocedures by which security holders may recemimnominees to t
Company’s board of directors.

ITEM11. EXECUTIVE COMPENSATION

The “Executive Compensation” section of the Compa@@11 Proxy Statement is incorporated hereindbgrence.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED

STOCKHOLDER MATTERE

The “Proposal |I—Election of Directors” section betCompany’s 2011 Proxy Statement is incorporagedih by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

The “Transactions with Certain Related Personsti@@cand “Proposal I-Election of Directors—Boarddépendence’of the
Company’s 2011 Proxy Statement is incorporatedihdnereference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

Information required by Item 14 is incorporated @ference to the ComparsyProxy Statement for the 2011 Annual Meetin
Stockholders, “Proposal ll-Ratification of the Appimnent of Independent Auditors—Fees Paid to Peieard LLC.”

PART IV

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a)(1) _Financial Statements

The exhibits and financial statement scheduled file a part of this Form 10-K are as follows:

(A)
(B)
(©)
(D)

(E)

Report of Independent Registered Public Accourfimm
Consolidated Statements of Financial Conditionfd3exember 31, 2010 and 20
Consolidated Statements of Income for each of thar¥'in the Thre-Year period ended December 31, 2!

Consolidated Statements of Changes in Simders’ Equity for each of the Years in the Thhesar period ende
December 31, 201

Consolidated Statements of Cash Flows for eacheo¥ears in the Thr-Year period ended December 31, 2I
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(F) Notes to Consolidated Financial Stateme

(a)(2) _Financial Statement Schedules

All schedules are omitted because they are notinedjlor applicable, or the required informationsisown in the consolidat
statements or the notes thereto.

(b) _Exhibits
3.1 Certificate of Incorporation of BCB Bancorp, Int)
3.2 Bylaws of BCB Bancorp, Inc. (2
3.3 Specimen Stock Certificate (
10.1  BCB Community Bank 2002 Stock Option Plan
10.2 BCB Community Bank 2003 Stock Option Plan
10.3  Amendment to 2002 and 2003 Stock Option Plan:
10.4 2005 Director Deferred Compensation Plan
10.5 Employment Agreement with Donald Mindiak |
10.6  Employment Agreement with Thomas M. Coughlin
10.7  Employment Agreement with Kenneth Walter (
10.8  Executive Agreement with Donald Mindiak (1
10.9  Executive Agreement with Thomas M. Coughlin (
10.10 Executive Agreement with Kenneth Walter (.
10.11 Acknowledgment and Release Agreement with Donaladidiaik (14)
10.12 Acknowledgment and Release Agreement with Thoma€adighlin (15)
10.13 Consulting Agreement with Dr. August Pellegrini, (Ir6)
10.14 Consulting Agreement with James E. Collins (
10.15 Amended and Restated Settlement Agreement withsl&n€ollins (18
13 Consolidated Financial Stateme
14 Code of Ethics (19

21 Subsidiaries of the Compal
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23 Consent of Independent Registered Public Accouriing
31.1  Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 200z
31.2  Certification of Chief Financial Officer pursuait $ection 302 of the Sarba-Oxley Act of 200z

32 Certification of Chief Executive Officer and ChiEinancial Officer pursuant to Section 906 of theb&ae-Oxley
Act of 2002

1)

()
3)
(4)

(5)

(6)

(7)

(8)
(9)
(10)

(11)

Incorporated by reference to Exhibit 3.1 to the @amy’'s Registration Statement on Forl-1, as amended, (Commission File Nun
33:-128214) originally filed with the Securities anddBange Commission on September 9, 2!

Incorporated by reference to Exhibit 3 to the F&-K filed with the Securities and Exchange CommissiarOctober 12, 200
Incorporated by reference to Exhibit 4 to the F8-K-12g3 filed with the Securities and Exchange Comimissn May 1, 2003

Incorporated by reference to Exhibit 10.1ite Company’s Registration Statement on Forfiled with the Securities and Exchal
Commission on January 26, 20l

Incorporated by reference to Exhibit 10.2te Company’s Registration Statement on Forfiled with the Securities and Exchal
Commission on January 26, 20l

Incorporated by reference to Exhibit 10.14he Annual Report on Form 104iled with the Securities and Exchange Commissio
March 16, 2006

Incorporated by reference to Exhibit 10.3 to themPanys Registration Statement on Forr-1, as amended, (Commission |
Number 33-128214) originally filed with the Securities anddBange Commission on September 9, 2!

Incorporated by reference to Exhibit 10.1 to thenfré-K filed with the Securities and Exchange Commissiarjuly 8, 201C
Incorporated by reference to Exhibit 10.2 to thenk&-K filed with the Securities and Exchange Commissianjuly 8, 201C
Incorporated by reference to Exhibit 10.3 to thenk&-K filed with the Securities and Exchange Commissionjuly 8, 201C

Incorporated by reference to Exhibit 10.4 to thenr&-K filed with the Securities and Exchange CommissiarDecember 15, 200
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(12)
(13)
(14)
(15)
(16)
(17)
(18)

(19)

Incorporated by reference to Exhibit 10.5 to thenfré-K filed with the Securities and Exchange CommissiarDecember 15, 200
Incorporated by reference to Exhibit 10.4 to thenk&-K filed with the Securities and Exchange Commissianjuly 8, 201C
Incorporated by reference to Exhibit 10.5 to thenk&-K filed with the Securities and Exchange Commissianjuly 8, 201C
Incorporated by reference to Exhibit 10.6 to thenfré-K filed with the Securities and Exchange Commissiorjuly 8, 201C
Incorporated by reference to Exhibit 10.7 to thenk&-K filed with the Securities and Exchange Commissianjuly 8, 201C
Incorporated by reference to Exhibit 10.2 to thenk&-K filed with the Securities and Exchange CommissiarSeptember 1, 201
Incorporated by reference to Exhibit 10.1 to thenfr&-K filed with the Securities and Exchange CommissiarSeptember 1, 201

Incorporated by reference to Exhibit 14 to the AminReport on Form XK filed with the Securities and Exchange Commissio
March 26, 2004
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Signatures

Pursuant to the requirements of Section 13 of theufties Exchange Act of 1934, the Registrant dhalg caused this report to
signed on its behalf by the undersigned, therednlp authorized.

Date: March 31, 2011

By:

BCB BANCORP, INC.

/s/ Donald Mindiak

Donald Mindiak
President and Chief Executive Offic
(Duly Authorized Representativ

Pursuant to the requirements of ®ecurities Exchange of 1934, this report has bagred below by the following persons on be
of the Registrant and in the capacities and oré#tes indicated.

Signature:
/s/ Donald Mindiak

Donald Mindiak

/s/ Kenneth D. Walte

Kenneth D. Walte

/s/Mark D. Hogar

Mark D. Hogar

/s/ Robert Ballanct

Robert Ballanct

/s/ Judith Q. Bielar

Judith Q. Bielar

Title

President, Chief Executi\

Officer, and Directo

Chief Financial Officer

and Directol

Chairman of the Boar

Director

Director

Date

March 31, 201

March 31, 2011

March 31, 201:

March 31, 2011

March 31, 201
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/sl Joseph J. Broge

Joseph J. Broge

/s/ James E. Collin

James E. Collin

/s/ Robert A. Hughe

Robert A. Hughe

/sl Joseph Lyg:

Joseph Lygi

/s/ Alexander Pasiechni

Alexander Pasiechni

/sl Joseph Tagliarer

Joseph Tagliaret

Director

Director

Director

Director

Director

Director

March 31, 2011

March 31, 201:

March 31, 2011

March 31, 201

March 31, 2011

March 31, 201:




EXHIBIT 13

CONSOLIDATED FINANCIAL STATEMENTS




BCB Bancorp, Inc. and Subsidiaries
Consolidated Financial Report

December 31, 2010




BCB Bancorp, Inc. and Subsidiaries

Table of Contents

Report of Independent Registered Public AccourfEimm
Consolidated Financial Statement:

Consolidated Statements of Financial Condi

Consolidated Statements of Inco

Consolidated Statements of Changes in Stockh¢ Equity

Consolidated Statements of Cash Flc

Notes to Consolidated Financial Stateme

Page




/ ParenteBeard

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTIN®RERM

To the Board of Directors and Stockholders
BCB Bancorp, Inc.
Bayonne, New Jersey

We have audited the accompanying consolidated nstates of financial condition of BCB Bancorp, Ing¢hg "Company") ar
Subsidiaries as of December 31, 2010 and 2009ttendelated consolidated statements of income,gdwmim stockholders' equity and ¢
flows for each of the years in the thrngear period ended December 31, 2010. These cdasadi financial statements are the responsibif
the Company's management. Our responsibility &xpress an opinion on these consolidated finastagé¢ments based on our audits.

We conducted our audits in accordance with thedstats of the Public Company Accounting OversighaiBlo(United States). Thc
standards require that we plan and perform thet danidibtain reasonable assurance about whetherotisolidated financial statements are
of material misstatement. The Company is not reguio have, nor were we engaged to perform, art afids internal control over financ
reporting. Our audits included consideration ofinal control over financial reporting as a basis designing audit procedures that
appropriate in the circumstances, but not for theppse of expressing an opinion on the effectiverdthe Company's internal control ¢
financial reporting. Accordingly, we express no Isuapinion. An audit also includes examining, on a test basisjende supporting tl
amounts and disclosures in the consolidated firdrgtatements. An audit also includes assessing the accounting piesiused ar
significant estimates made by management, as wellaluating the overall financial statement preg@n. We believe that our audits prov
a reasonable basis for our opinion.

In our opinion, the consolidated financial statetaeeferred to above present fairly, in all matergspects, the consolidated finan
position of BCB Bancorp, Inc. and Subsidiaries AiBecember 31, 2010 and 2009, and the resultseif dperations and their cash flows
each of the years in the thrgear period ended December 31, 2010, in conformitly accounting principles generally accepted ia thitec
States of America.

/7@ eand fLC.

Clark, New Jersey
March 31, 2011




BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Financial Condition

Assets

Cash and amounts due from depository institut
Interest-bearing deposits

Cash and Cash Equivalel

Securities available for sa

Securities held to maturity, fair value $166,788 &133,050
respectively

Loans held for sal

Loans receivable, net of allowance for loan losde®8,417 and $6,64-

respectively

Premises and equipme

Property held for sal

Federal Home Loan Bank of New York stc

Interest receivabl

Real estate owne

Deferred income taxe

Other asset

Total Assets

Liabilities and Stockholders’ Equity
Liabilities

Nor+-interest bearing depos
Interest bearing deposits

Total deposits

Long-term debi
Other liabilities

Total Liabilities

Stockholders Equity

Common stock, stated value $0.064; 20,000,000 share
authorized; 10,144,830 and 5,195,658 shares, riégplgcissued;
9,383,695 and 4,657,906 shares, respectively,andsig

Paic-in capital

Treasury stock, at cost, 761,135 and 537,752 shagzectively

Retained earning

Accumulated other comprehensive income

Total Stockholders’ Equity
Total Liabilities and Stockholders’ Equity

See notes to consolidated financial statements.

December 31

2010

2009

(In Thousands, except for share dat:

$ 22,06t 3,581
99,06: 63,76(

121,12 67,347

1,09¢ 1,34¢

165,57: 132,64

5,572 4,27¢

773,10: 401,87.

11,35¢ 5,35¢

1,017 -

6,72¢ 5,71¢

5,20¢ 3,79¢

3,607 1,27¢

5,78¢ 3,61¢

6,72¢ 4,25¢

$ 1,106,88: 631,50:
$ 69,47 37,08:
816,81 426,65t

886,28t 463,73

114,12 114,12

7,502 2,25(

1,007,91. 580,11

64¢ 332

85,32’ 46,92¢

(10,760) (8,719

23,75: 12,83¢

5 13

98,97+ 51,39!

$ 1,106,88: 631,50:




BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Income

Interest Income
Loans
Investments, taxabl
Investments, nontaxab
Other interes-earning asse!

Total Interest Income
Interest Expense
Deposits:
Demanc

Savings and clu
Certificates of deposit

Borrowed mone!
Total Interest Expense

Net Interest Income

Provision for Loan Losses

Net Interest Income after Provision for Loan Losse:!

Non-Interest Income (Loss)
Fees and service charg
Gain on sales of loans originated for <
(Loss) gain on sale of real estate ow
Gain on bargain purcha
Other than temporary impairment on secu
Other

Total Non-Interest Income (Loss)

Non-Interest Expenses
Salaries and employee bene
Occupancy expense of premit
Equipment
Professional Fee
Directors Fee
Regulatory Assessmer
Advertising
Merger related expens
Loss on overdraft
Other

Total Non-Interest Expenses

Income before Income Taxe:

Income Taxes

Net Income

Net Income per Common Share
Basic

Years Ended December 31

2010 2009 2008

(In Thousands, Except for Per Share Data
$ 34,50 $ 27,34¢ % 27,24¢
5,457 6,98 9,18¢
24 - -
117 47 19C
40,10( 34,37¢ 36,62:
93¢ 877 1,04¢
1,30¢ 1,157 1,37(
6,22( 7,98¢ 9,10¢
8,46 10,01¢ 11,52:
5,20¢ 4,97¢ 5,141
13,66¢ 14,99 16,66!
26,43: 19,38 19,96(
2,45( 1,55( 1,30(
23,98: 17,83¢ 18,66(
907 657 68¢
29t 22t 137
(345) 13 1
12,58: - -
- - (2,915
423 36 34
13,86: 931 (2,054)
10,78¢ 5,40: 5,49:
1,93 1,12 1,05¢
3,29: 2,12¢ 2,01¢
78C 46E 31¢
552 39t 351
1,20¢ 1,137 29¢
33€ 27¢ 241
644 64¢ 17z
- - 56(
2,48¢ 82¢ 80¢
22,01: 12,39¢ 11,31«
15,83: 6,36¢ 5,29:
1,50¢ 2,621 1,82(
$ 14,32¢ $ 3,74t $ 3,472
$ 2.06 $ 081 $ 0.7%




Diluted $ 2.0t 0.8( 0.7¢
Weighted Average Number of Common Shares Outstand

Basic 6,96¢ 4,65k 4,62¢

Diluted 6,98 4,67¢ 4,70¢

See notes to consolidated financial statements.




BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Changes in Stockholdergquity

Accumulated

Other
Common Paid-In Treasury Retained Comprehensive
Stock Capital Stock Earnings  Income (Loss) Total

(In Thousands, except for share and per share as)

Balance- December 31, 200 $ 328 $ 45,79 $ (7,385 $ 9,74¢ $ 26 $ 48,51
Tax benefit from exercise of stock optic - 15C - - - 15C
Exercise of stock options (104,873 shal 6 91¢ - - - 92t
Treasury stock purchases (93,029 she - - (1,29%) - - (1,295
Cash dividend ($0.41 per share) decle - - - (1,89¢) - (1,89¢)
Net income - - - 3,472 - 3,47z

Loss on other than temporary impairm
on security, net of deferred income tax
benefit of $1,16: - - - - 1,751 1,751
Unrealized loss on securiti
Available for sale, net of

Deferred income tax of $1,2¢ - - - - 1,902 (1,902
Total Comprehensive incon 3,321
Balance- December 31, 200: 331 46,86¢ (8,680 11,32¢ (12£) 49,71t
Exercise of stock options (11,95 1 62 - - - 63
Treasury stock purchases (4,072 she - - (39) - - (39
Cash dividend ($0.48 per share) decle - - - (2,239 - (2,239
Net income - - - 3,74¢ - 3,74¢

Unrealized loss on securities
available for sale, net of

deferred income tax of $93 - - - - 13¢ 13€
Total Comprehensive incon 3,88¢
Balance- December 31, 200! 332 46,92¢ (8,719 12,83¢ 13 51,39:

Common Stock issued for the acquisition
of Pamrapo Bancorp, Inc.
(4,935,495 shares, including 30,000 shares

transferred to treasur 31¢€ 38,32¢ (23%) - - 38,41(
Exercise of stock options (13,677 shal 1 72 - - - 73
Treasury stock purchases (193,383 she - - (1,80¢6) - - (2,806
Cash dividend ($0.48 per share) decle - - - (3,412 - (3,412)
Net income - - - 14,32¢ - 14,32¢

Unrealized gain (loss) on securit
available for sale, net of

deferred income tax of 4 - - - - (12 12
Benefit plans, net of
deferred income tax of $3 - - - - 4 4
Total Comprehensive income 14,31¢
Balance- December 31, 201 $ 64¢ $ 85327 $ (10,760 $ 23,75: $ 5 $§ 98,97

See notes to consolidated financial statements.




BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Cash Flows

Cash Flows from Operating Activities
Net income
Adjustments to reconcile net income to net casbdus) provided by
operating activities

Depreciation of premises and equipm
Amortization (accretion), ne
Provision for loan losse
Deferred income tax bene
Other than temporary impairment Ic
Loans originated for sa
Proceeds from sales of loans originated for
Gain on sales of loans originated for <
Loss (gain) on sale of real estate ow
Gain on bargain purcha
Decrease (increase) in interest receivi
Increase in other ass¢
(Decrease) in accrued interest pays
(Decrease) increase in other liabilit

Net Cash (Used in) Provided by Operating Activitie:

Cash Flows from Investing Activities

Proceeds from repayments and calls on securitiesthienaturity

Purchases of securities held to matu

Purchases of securities available for ¢

Proceeds from sales of participation interesteams

Proceeds from sale of real estate ow

Purchases of loar

Net decrease (increase) in loans receiv

Improvements to real estate owr

Additions to premises and equipmi

Redemption (purchase) of Federal Home Loan Baresi York stock

Cash acquired in acquisition

Net Cash Provided by (Used in) Investing Activitie:

Cash Flows from Financing Activities

Net (decrease) increase in depo

Proceeds of lor-term debi

Repayment of lor-term debt

Net change in shc-term borrowings

Purchase of treasury sto

Cash dividends pai

Net proceeds from issuance of common s

Tax benefit from exercise of stock optic

Net Cash (Used In) Provided by Financing Activitie:

Net Increase (Decrease) in Cash and Cash Equivalet

Cash and Cash Equivalent- Beginning

Cash and Cash Equivalent- Ending

Years Ended December 31

2010 2009 2008
(In Thousands)
14,32¢ $ 3,74¢ 3,47
642 36% 401
1,871 367 (684)
2,45( 1,55( 1,30(
(341) (59¢) (1,659
- - 2,91¢
(26,147) (19,57¢) (6,705
19,43: 16,94¢ 7,552
(295) (225) (137
34E (13) )
(12,58) - -
501 85 (20¢)
(1,207 (2,609 (71¢)
(239 (220 (59)
(1,159 88 317
(2,397 10 5,88¢
156,75 155,55! 84,40(
(104,99) (147,64 (60,60¢)
- (227 (2,000
1,70¢ 1,23¢ 2,52:
1,26( 307 28¢
- 1,749 (119
39,55 4,20 (46,449
(32 (58) (24))
(704) (95) (99)
1,86¢ 22 (a7€)
22,97¢ - -
118,39: 11,55: (22,477)
(13,26() 53,23¢ 11,68
(43,81Y) - -
- (2,000 2,00(
(1,80¢) (39) (1,29
(3,41%) (2,239 (1,896
73 63 92t
- - 15C
(62,22() 49,02¢ 11,56¢
53,78( 60,58¢ (5,019
67,34’ 6,761 11,78(
121,120 $ 67,34 6,76




BCB Bancorp, Inc. and Subsidiaries

Supplementary Cash Flow Information

Cash paid during the year fc
Income taxe:
Interest
Transfer of loans to other real estate ow
Loans to facilitate other real estate owi
Reclassification of loans originated for sale ttdite maturity

Acquisition of noncash assets and liabilitie
Assets acquire
Liabilities assume:

H B P B PR

&+ B

2,25:
13,90°
6,881
3,771
5,70

514,52
486,27!

HBH P B PR

&+ B

3,22(
15,11«
71

H B P B PR

&+ B




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 1 - Organization and Stock Offerings

BCB Bancorp, Inc. (the “Companyi¥ incorporated in the State of New Jersey and limrak holding company. The common stock of
Company is listed on the Nasdaq Electronic BullBtrard and trades under the symbol “BCBP.”

On November 20, 2007, the Company announced a sgmkchase plan which provided for the repurchasg® or 234,002 shares of
Companys common stock. This plan was completed during 2660 July 14, 2010, the Company announced a steglrchase plan
repurchase 5% or 479,965 shares of the Compargyhmon stock. This plan was completed during 2010ing 2010, 2009 and 2008, a t
of 193,383, 4,072 and 93,029 shares of the Copiparommon stock was repurchased at a cost of appatedy $1.8 million, $39,000 a
$1.3 million or $9.34, $9.51 and $13.92 per shaaspectively.

The Company’s primary business is the ownership epération of BCB Community Bank (the “BankJhe Bank is a New Jers
commercial bank which, as of December 31, 2010raipd at ten locations in Bayonne, Hoboken, Je@&gy, and Monroe Township, Ne
Jersey, and is subject to regulation, supervisiom, examination by the New Jersey Department okiBgnand Insurance and the Fed
Deposit Insurance Corporation. The Bank is prialtypengaged in the business of attracting depd&sita the general public and using th
deposits, together with borrowed funds, to invastécurities and to make loans collateralized Bidemtial and commercial real estate and,
lesser extent, consumer loans. BCB Holding Comgdamgstment Corp. (the “Investment Companwas organized in January 2005 ur
New Jersey law as a New Jersey investment companyaqily to hold investment and mortge-backed securities. Pamrapo Ser
Corporation was organized in 1975 under New Jetaayto engage in the purchase and sale of reateedta the 199(, the Servic
Corporation was engaged in the business of selimgfinancial products, (annuities, mutual funds amatlks) to the public. The Pamre
Service Corporation has been inactive since May201




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 2 - Summary of Significant Accounting Policies
Basis of Consolidated Financial Statement Presenian

The consolidated financial statements which incltide accounts of the Company and its whollyred subsidiaries, the Bank,
Investment Company and Pamrapo Service Corpordiemre been prepared in conformity with accountiriggiples generally accepted
the United States of America. All significant itempany accounts and transactions have been aliedrin consolidation.

In preparing the consolidated financial statememanagement is required to make estimates and asisms that affect the report
amounts of assets and liabilities as of the dateetonsolidated statement of financial condiiod revenues and expenses for the pe
then ended. Actual results could differ signifitarirom those estimates. Material estimates #ratparticularly susceptible to signific
change relates to the determination of the allowdoc loan losses and the identification of otherttemporary impairment of securiti
Management believes that the allowance for loasel®ds adequate and that no securities in unrdalass positions are other-than-
temporarily impaired. While management uses avklatiormation to recognize losses on loans, fuadditions to the allowance for Ic
losses may be necessary based on changes in ecoommdiitions in the market area. Managenmeassessment regarding impairmet
securities is based on future projections of césh Which are subject to change.

In addition, various regulatory agencies, as aedrdl part of their examination process, periotijcaview the Banks allowance for loe
losses. Such agencies may require the Bank t@ném®m additions to the allowance based on theigijuehts about information available
them at the time of their examination.

In preparing these consolidated financial statemahe Company evaluated the events that occueedeln December 31, 2010 and
date these consolidated financial statements vgeted.

Cash and Cash Equivalents

Cash and cash equivalents include cash and amduatfrom depository institutions and interbstaring deposits in other banks ha
original maturities of three months or less.

Securities Available for Sale and Held to Maturity

Investments in debt securities that the Companythagositive intent and ability to hold to matyrére classified as held to matu
securities and reported at amortized cost. Debtegpuity securities that are bought and held pradbigfor the purpose of selling them
the near term are classified as trading securiied reported at fair value, with unrealized holdiggins and losses included
earnings. Debt and equity securities not clagbifie trading securities or as held to maturity sges are classified as available for ¢
securities (“AFS™and reported at fair value, with unrealized holdjjains or losses, net of applicable deferred inctares, reported in t
accumulated other comprehensive income (loss) capmimf stockholders’ equity.




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 2 — Summary of Significant Accounting Policie§Continued )

If the fair value of a security is less than itsaatized cost, the security is deemed to be impalghagement evaluates all securities
unrealized losses quarterly to determine if suchaimments are “temporary” or “other-than-temporaity”’accordance with Accounti
Standards Codification (*ASC”) Topic 32()vestments — Debt and Equity Securitigscordingly, temporary impairments are accou
for based upon the classification of the relateniges as either available for sale or held tdurity. Temporary impairments on availa
for sale securities are recognized, on a tax-eftetasis, through Other Comprehensive Income (“D®ith offsetting entries adjustil
the carrying value of the securities and the baasfcdeferred taxes. Conversely, the carrying \&ahfeheld to maturity securities are
adjusted for temporary impairments. Information @gming the amount and duration of temporary impairts on both available for s
and held to maturity securities is disclosed inrth&es to the consolidated financial statements.

Other-than-temporary impairments are accountedvdsed upon several considerations. First, othert#mporary impairments on eqt
securities and on debt securities that the Compesydecided to sell as of the close of a fiscalbgeior will, more likely than not, |
required to sell prior to the full recovery of famlue to a level equal to or exceeding amortizest,@re recognized in earnings. If neithe
these conditions regarding the likelihood of thie sd debt securities are applicable, then thereti@n temporary impairment is bifurcat
into credit-related and noncredit-related composieAt creditrelated impairment generally represents the ambynihich the prese
value of the cash flows that are expected to bleateld on a debt security fall below its amortizedt. The noncreditelated compone
represents the remaining portion of the impairmeat otherwise designated as credit-related. Cretlited, other-thatemporar
impairments are recognized in earnings and noriereldited, other-thatemporary impairments are recognized in OCI. Eqe#guritie
on which there is an unrealized loss that is deeatledr-than-temporary are written down to fair \ealith the writedown recognized
earnings.

Premiums and discounts on all securities are amsaitaccreted to maturity using the interest metHatkrest and dividend income
securities, which includes amortization of premiuaml accretion of discounts, are recognized incthresolidated financial stateme
when earned. Gains or losses on sales are reeabibésed on the specific identification method.

Loans Held For Sale

Loans held for sale consist primarily of residentieortgage loans intended for sale and are caatettie lower of cost or estimated
market value using the aggregate method. Thesas lx@ngenerally sold with servicing rights releasgdins and losses recognized on
sales are based upon the cash proceeds receivéldearast of the related loans sold.

Loans Receivable

Loans receivable are stated at unpaid principaruas, less net deferred loan origination feesthadllowance for loan losses. Li
origination fees and certain direct loan originataosts are deferred and amortized/accreted, adjastment of yield, over the contrac
lives of the related loans.

The accrual of interest on loans that are contedigtudelinquent ninety days or more is discontinew the related loans placed
nonaccrual status. Income is subsequently recedronly to the extent that cash payments are redaintil delinquency status is redu
to less than ninety days, in which case the loaatigned to accrual status.




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 2 — Summary of Significant Accounting Policie§Continued )
Acquired Loans

Loans that we acquire in acquisitions subsequedanmary 1, 2009 are recorded at fair value witlsaroyover of the related allowance
credit losses. Determining the fair value of thane involves estimating the amount and timing ofgipal and interest cash flows exper
to be collected on the loans and discounting tltasé flows at a market rate of interest.

The excess of cash flows expected at acquisitian the estimated fair value is referred to as tteeedable discount and is recognized
interest income over the remaining life of the lo@he difference between contractually requirednpeuyts at acquisition and the cash fl
expected to be collected at acquisition is refetceds the nonaccretable discount. The nonacceetiibtount represents estimated ft
credit losses expected to be incurred over theofifthe loan. Subsequent decreases to the expeagtdflows require us to evaluate
need for an allowance for credit losses. Subseqogrbvements in expected cash flows result inrlversal of a corresponding amour
the nonaccretable discount which we then reclassfgccretable discount that is recognized interést income over the remaining life
the loan using the interest method. Our evaluabbthe amount of future cash flows that we expectdillect is performed in a simi
manner as that used to determine our allowancergxdit losses. Chargeffs of the principal amount on acquired loans wlobk firs
applied to the nonaccretable discount portion effthir value adjustment.

Acquired loans that met the criteria for nonaccrofinterest prior to the acquisition may be coesid performing upon acquisitit
regardless of whether the customer is contractulinquent, if we can reasonably estimate thengrand amount of the expected ¢
flows on such loans and if we expect to fully collthe new carrying value of the loans. As suchywes no longer consider the loan tc
nonaccrual or nonperforming and may accrue intemeghese loans, including the impact of any aatdetdiscount. We have determi
that we cannot reasonably estimate future cashsflowany such acquired loans that are past duey@a more and continue to tr
them as non-accrual.

Allowance for Loan Losses

The allowance for loan losses is increased thrqughisions charged to operations and by recoveifiemy, on previously chargeaff
loans and reduced by charge-offs on loans whichletermined to be a loss in accordance with Batikyo

The allowance for loan losses is maintained atvelleonsidered adequate to absorb loan lossesadéament, in determining t
allowance for loan losses, considers the risksriiten its loan portfolio and changes in the nataind volume of its loan activities, alc
with the general economic and real estate markaditions. The Bank utilizes a two tier approag¢h) identification of impaired loans a
establishment of specific loss allowances on soehd; and (2) establishment of general valuatitowainces on the remainder of its |
portfolio. The Bank maintains a loan review systehich allows for a periodic review of its loan ffotio and the early identification
potentially impaired loans. Such a system tak&sgonsideration, but is not limited to, delinqugstatus, size of loans, types and valt
collateral, and financial condition of the borroweiSpecific loan loss allowances are establisbedhipaired loans based on a revie\
such information and/or appraisals of the undegyaollateral. General loan loss allowances areedbagpon a combination of fact
including, but not limited to, actual loan loss expnce, composition of the loan portfolio, currenbnomic conditions, and management’
judgment.

Although management believes that adequate spexuificgeneral allowances for loan losses are eshedolj actual losses are depen
upon future events and, as such, further additiotise level of specific and general loan lossvedinces may be necessary.




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 2 — Summary of Significant Accounting Policie§Continued )

Impaired loans are measured based on the predemtafaexpected future cash flows discounted aldha’s effective interest rate, or a
practical expedient, at the lognbbservable market price or the fair value of ¢béateral if the loan is collateral dependent.loar
evaluated for impairment is deemed to be impairéemny based on current information and events, jiridbable that the Bank will
unable to collect all amounts due according todtetractual terms of the loan agreement. All loesitified as impaired are evalug
independently. The Bank does not aggregate swaisléor evaluation purposes. Payments receivednpaired loans are applied first
accrued interest receivable and then to principal.

Concentration of Risk

Financial instruments which potentially subject empany and its subsidiaries to concentrationsredit risk consist of cash and ¢
equivalents, investment and mortgage-backed seudahd loans.

Cash and cash equivalents include amounts pladédhigihly rated financial institutions. Securitie€lude securities backed by the L
Government and other highly rated instruments. Baek’s lending activity is primarily concentrated in t@acollateralized by real est
in the State of New Jersey. As a result, cregk related to loans is broadly dependent on theestate market and general econc
conditions in the State.

Premises and Equipment

Land is carried at cost. Buildings, building impements, leasehold improvements and furnitureyfed and equipment are carried at |
less accumulated depreciation and amortizatiognifiéant renovations and additions are chargedth® property and equipmt
account. Maintenance and repairs are chargedpense in the period incurred. Depreciation chaagescomputed on the straighie
method over the following estimated useful liveeath type of asset.

Years
Buildings 40
Building improvement: 7-40
Furniture, fixtures and equipme 3-5
Leasehold improvemen Shorter of useful life

or term of leas
Federal Home Loan Bank (“FHLB") of New York Stock

Federal law requires a member institution of theLBHsystem to hold stock of its district FHLB accimgl to a predetermined formu
Such stock is carried at cost.

Management evaluates the FHLB of New York stockiffggairment in accordance with guidance on accogriy certain entities that le
to or finance the activities of others. Managengdgtermination of whether this investment is imgrhis based on their assessment ¢
ultimate recoverability of their cost rather thanrecognizing temporary declines in value. The aeieation of whether a decline affe
the ultimate recoverability of their cost is infhed by criteria such as (1) the significance efdecline in net assets of the FHLB of I
York as compared to the capital stock amount fa& BHLB of New York and the length of time this sition has persisted, 1
commitments by the FHLB of New York to make paynsergtquired by law or regulation and the level aftspayments in relation to 1
operating performance of the FHLB of New York, gB§ithe impact of legislative and regulatory change institutions and, accordinc
on the customer base of the FHLB of New York.

10




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 2 — Summary of Significant Accounting Policie§Continued )

No impairment charges were recorded related té-HieB of New York stock during 2010 or 2009.
Real Estate Owned

Assets acquired through, or in lieu of, loan foosclres are held for sale and are initially recorakef@ir value less cost to sell at the da
foreclosure, establishing a new cost basis. Sulesgda foreclosure, valuations are periodicallyf@ened by management and the as
are carried at the lower of carrying amount or failue less cost to sell. Costs relating to devakpt and improvement of property
capitalized, whereas costs relating to the holdihgroperty are expensed. At December 31, 2010Bth&k owned ten properties total
$3,602,000.

Interest Rate Risk

The Bank is principally engaged in the businesatthcting deposits from the general public andgishese deposits, together with o
funds, to make loans secured by real estate apdrthase securities. The potential for interast-risk exists as a result of the differenc
duration of the Bank’s interest-sensitive liabdicompared to its interestnsitive assets. For this reason, managemenargononitor:
the maturity structure of the Bank’s interest-eagnassets and interest-bearing liabilities in otdemeasure its level of interestte risl
and to plan for future volatility.

Income Taxes

The Company and its subsidiaries file a consoldldtzleral income tax return. Income taxes arecatkd to the Company and
subsidiaries based upon their respective incontesgrincluded in the consolidated income tax reteparate state income tax return:
filed by the Company and its subsidiaries.

Federal and state income tax expense has beerdpdown the basis of reported income. The amowfiscted on the tax returns dif
from these provisions due principally to tempordifferences in the reporting of certain items forafhcial reporting and income
reporting purposes. The tax effect of these temgatdferences is accounted for as deferred taygdiGable to future periods. Defer
income tax expense or (benefit) is determined lopgrizing deferred tax assets and liabilities far estimated future tax consequel
attributable to differences between the financiaktesnent carrying amounts of existing assets aailiies and their respective |
bases. Deferred tax assets and liabilities aresuned using enacted tax rates expected to appiyxtble income in the years in wh
those temporary differences are expected to beveeed or settled. The effect on deferred tax assetdiabilities of a change in tax rate
recognized in earnings in the period that incluttes enactment date. The realization of deferredatsets is assessed and a valu
allowance provided, when necessary, for that peritthe asset which is not more likely than nobéorealized.

The Company accounts for uncertainty in income sareognized in the consolidated financial statemanaccordance with ASC Toj
740, Income Taxes which prescribes a recognition threshold and mmesmsent attribute for the financial statement raetgn anc
measurement of a tax position taken or expectdekbttaken in a tax return, and also provides guigant derecognition, classificatis
interest and penalties, accounting in interim psjaisclosure and transition. A tax position isognized as a benefit only if it isrfore
likely than not"that the tax position would be sustained in a tean@nation, with a tax examination being presunteddcur. The amou
recognized is the largest amount of tax benefit Hes a likelihood of being realized on examinatoddrmore than 50 percent. For
positions not meeting the “more likely than notstteno tax benefit is recorded. Under the “moreliikthan-not”"threshold guidelines, t
Company

11




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 2 — Summary of Significant Accounting Policie§Continued )

believes no significant uncertain tax positionssexéither individually or in the aggregate, thatuld give rise to the norecognition of a
existing tax benefit. The Company recognizes iste@nd penalties on unrecognized tax benefits corire taxes expense in
Consolidated Statement of Income. The Company didetognize any interest and penalties for thesyeaded December 31, 2010, 2
and 2008. The tax years subject to examinatioréyaxing authorities are the years ended DeceBhe2009, 2008, and 2007.

Net Income per Common Share

Basic net income per common share is computed Wdidg net income by the weighted average numbeshafres of common stc
outstanding. The diluted net income per commonesigacomputed by adjusting the weighted averagebeuraf shares of common st
outstanding to include the effects of outstanditogls options, if dilutive, using the treasury stonkethod. For the years ended Decet
31, 2010, 2009, and 2008, the difference in thegiated average number of basic and diluted commarestwas due solely to the effe
of outstanding stock options. No adjustments toimedme were necessary in calculating basic andedil net income per share. For
years ended December 31, 2010, 2009, and 2008vdlyhted average of outstanding options considarduk antidilutive was 243,88
196,418, and 61,475.

Stock-Based Compensation Plans

The Company, under plans approved by its stockinelde 2003 and 2002, has granted stock optionsnpl@yees and outsi
directors. See note 12 for additional informatem to option grants. Compensation expense recapticreall option grants is net
estimated forfeitures and is recognized over thardsirespective requisite service periods. The fair @sltelating to all options gran
are estimated using a Bla8choles option pricing model. Expected volatilitee® based on historical volatility of our stockdasthe
factors, such as implied market volatility. The Grany use the migoint of the original vesting period and originaition life to estimat
the options’ expected term, which represents thmg®f time that the options granted are expettdok outstanding. The ridkee rate fa
periods within the contractual life of the optian based on the U.S. Treasury yield curve in eféédhe time of grant. The Comp:
recognizes compensation expense for the fair vatfiegsese option awards, which have graded vestinga straightine basis over tt
requisite service period of these awards.

Benefit Plans

The Company acquired through the merger with PamBsmcorp, Inc. a nonentributory defined benefit pension plan covertieligible
employees of Pamrapo Savings Bank. Effective JgnLiaR010, the defined benefit pension plan (then$on Plan”)was frozen b
Pamrapo Savings Bank. All benefits for eligible tiggpants accrued in the “Pension Plain’the freeze date have been retained.
benefits are based on years of service and empwyamsnpensation. The defined benefit plan is funshedonformity with fundini
requirements of applicable government regulatidhisor service costs for the defined benefit plamegally are amortized over 1
estimated remaining service periods of employeeslithonally, with the merger with Pamrapo Bancdrng., certain former employees
Pamrapo Bank are covered under a Supplemental ExedRetirement Plan (“SERP”), an unfunded rqpralified deferred retireme
plan. Participants who retire at the age of 68 (fdormal Retirement Age”jare entitled to an annual retirement benefit e¢qual5% o
compensation reduced by their retirement plan dnbeiaefits. Participants retiring before the NorrRadtirement Age receive the se
benefits reduced by a percentage based on yeaeswite to the Company and the number of years twithe Normal Retirement Age t|
participants retire.
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BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 2 — Summary of Significant Accounting Policie§Continued )
Comprehensive Income

The Company records unrealized gains and losseéspfngeferred income taxes, on securities availdbftesale in accumulated otl
comprehensive income (loss). Realized gains asgER) if any, are reclassified to naterest income upon sale of the related securiti
upon the recognition of an impairment loss. Acclataed other comprehensive income (loss) also irduzknefit plan amounts recogni
in accordance with ASC 71&ompensation-Retirement Benefitwhich reflect, net of tax, the unrecognized gdinsses) on the bene
plans. The Company has elected to report the sffettother comprehensive income in the consolidatadements of changes
stockholders’ equity.

Recent Accounting Pronouncements

In January 2010, The FASB issued ASU 2@8)+air Value Measurements and Disclosures (T8p®): Improving Disclosures about F
Value Measurements This ASU requires some new disclosures and @arfome existing disclosure requirements about/édiie
measurement as set forth in Codification Subto@@-80. The FASB’s objective is to improve theseldisures and, thus, increase the
transparency in financial reporting. Specificalh§U 2010-06 amends Codification Subtopic 820-10dw require that a reporting entity
disclose separately the amounts of significantsfiens in and out of Level 1 and Level 2 fair vatneasurements and describe the reasons
for the transfers; and present separately infomnatbout purchases, sales, issuances and settteiméné reconciliation for fair value
measurements using significant unobservable inprutsddition, ASU 2010-06 clarifies the requirengeof the following existing

disclosures:
. For purposes of reporting fair value measuremenedah class of assets and liabilities, a repoeimgy needs to us
judgment in determining the appropriate classesseéts and liabilities; ar
. A reporting entity should provide disclosures ahibigt valuation techniques and inputs used to medairrvalue for bott

recurring and nonrecurring fair value measureme

ASU 2010-06 is effective for interim and annualagmg periods beginning after December 15, 20@6ept for the disclosures about
purchases, sales, issuances, and settlementsriolltfreward of activity in Level 3 fair value msarements. Those disclosures are
effective for fiscal years beginning after Decemb®&y 2010, and for interim periods within thosedisyears. Early adoption is permitted.
The adoption of the applicable provisions of thisuncement did not have a material impact orconsolidated financial statements.
The Company does not expect the unadopted ponibtine new pronouncement will have a material inhmacthe consolidated financial
statements for those disclosures that go into effedng fiscal 2011.

In June 2010, the FASB issued ASU 2010R8c¢eivables, (Topic 310): Effect of a Loan ModtfmaWhen the Loan Is Part of a Pool
That Is Accounted for as a Single Asset, codifiesbnsensus reached in EITF Issue No. 09-1, “Effée Loan Modification When the
Loan Is Part of a Pool That Is Accounted for asrege Asset” The amendments to the Codification provide thadifications of loans
that are accounted for within a pool under Subt83@-30 do not result in the removal of those loans ftbepool even if the modificatic
of those loans would otherwise be considered etealidebt restructuring. An entity will continuelie required to consider whether the
pool of assets in which the loan is included isamgd if expected cash flows for the pool changgUA010-18 does not affect the
accounting for loans under the scope of Subtoplz&1that are not accounted for within pools. Loaosounted for individually under
Subtopic 310-30 continue to be subject to the tiemibebt restructuring accounting provisions witSirbtopic 310-40.
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Notes to Consolidated Financial Statements
Note 2 — Summary of Significant Accounting Policie§Continued)

ASU 2010-18 is effective prospectively for modificas of loans accounted for within pools undert®plz 310-30 occurring in the first
interim or annual period ending on or after July 2810. Upon initial adoption of ASU 2010-18, anitgnmay make a one-time election to
terminate accounting for loans as a pool under@ubB10-30. This election may be applied on a fiiyepool basis and does not preclude
an entity from applying pool accounting to subsed@equisitions of loans with credit deterioratidime adoption of this guidance did not
have a material impact on the Company’s consolidfitencial statements.

On July 21, 2010, FASB issued Accounting Standbipidate No. 2010-2Misclosures about the Credit Quality of Financing
Receivables and the Allowance for Credit Losge8SU 2010-20"), which amends ASC 83(Receivables,to enhance disclosures about
the credit quality of financing receivables and étlewance for credit losses. ASU 2020-requires entities to provide disclosures desli
to facilitate financial statement users’ evaluatidifi) the nature of credit risk inherent in thatigy’s portfolio of financing receivables,

(ii) how that risk is analyzed and assessed iviagiat the allowance for credit losses, and (ii§ changes and reasons for those chani
the allowance for credit losses. Disclosures madlibaggregated by portfolio segment, the levelhath an entity develops and
documents a systematic method for determinindlibsvance for credit losses, and class of finaneeagivable, which is generally a
disaggregation of portfolio segment. The requirsgidsures include, among other things, the agtivithe allowance for credit losses as
well as information about modified, impaired, noora@l, and past due loans and credit quality indisa ASU 20120 is effective for Th
Company'’s consolidated financial statements asemfenber 31, 2010, as it relates to disclosuresreztjas of the end of a reporting
period. Disclosures that relate to activity durangeporting period will be required for The Compargonsolidated financial statements
that include periods beginning on or after Jandar3011. We adopted the requirements as of DeceBiher010, and have provided the
applicable disclosures.

Accounting Standards Update No. 2010-29 addrebseisiterpretation of the pro forma revenue andiagendisclosure requirements
for business combinations. It specifies that iublft entity presents comparative financial statetsethe entity should disclose revenue
and earnings of the combined entity as though tisinless combination(s) that occurred during theettityear had occurred as of the
beginning of the comparable prior annual reporfipgod only. It requires expanded supplementalfpnma disclosures to include a
description of the nature and amount of materiafyracurring pro forma adjustments directly attréhi¢ to the business combination
included in the reported pro forma revenue andiegsn The amendments in this Updates are effeptivepectively for business
combinations for which the acquisition date is omfber the beginning of the first annual reportpegiod beginning on or after December
15, 2010. We early adopted the requirements asoéidber 31, 2010, and have provided the applicibddosure.

Accounting Standards Update No. 2011-01 tempordebays the effective date of the disclosures atvoubled debt restructurings in
Update 2010-20 for public entities. The delayniended to allow the FASB time to complete itslgedations on what constitutes a
troubled debt restructuring. The effective datéhefnew disclosures about troubled debt restringtaifor public entities and the guidance
for determining what constitutes a troubled debtrresturing will then be coordinated. Currentlyat guidance is anticipated to be
effective for interim and annual periods endingefiune 15, 2011.

Note 3 - Related Party Transactions

The Bank leases a property from NEW BAY LLC (“NEWAR"), a limited liability corporation 100% owned by a mdfy of the
Directors and officers of the Bank. In conjunctiwith the lease, NEW BAY substantially removed five-existing structure on the s
and constructed a new building suitable to the Bfamkts banking operations. Under the terms & ldase, the cost of this project
reimbursed to NEWBAY by the Bank. The amount reinsked, which occurred during the year 2000, was $®8 and is included
property and equipment under the caption “Buildamgl improvements” (see Note 7).
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Notes to Consolidated Financial Statements

Note 3 - Related Party Transactions (Continued)
On May 1, 2006, the Company renegotiated the léase twentyfive year term. The Company will pay NEW BAY $1660 a yee
($13,750 per month) for the first 60 months whishincluded in the consolidated statements of inclan2010 and 2009 within occupatr
expense of premises. The rent shall be reset diweryears thereafter at the fair market rentalieaht the end of each preceding five
period.

Note 4 - Securities Available for Sale

December 31, 201i

Gross Gross
Unrealized Unrealized
Cost Gains Losses Fair Value

(In Thousands)

Equity securitie- Financial institution: $ 1,097 $ 32 $ 31 $ 1,09¢
December 31, 200
Gross Gross
Unrealized Unrealized
Cost Gains Losses Fair Value

(In Thousands

Equity securities- Financial institutions $ 1,32, $ 10 $ 18 $ 1,34¢

The unrealized losses, categorized by the lengtima of continuous loss position, and fair valderelated securities available for <
were as follows:

Less than 12 Months More than 12 Months Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses

(In Thousands)
December 31, 201!

Equity securities $ 65 $ 31 $ - $ - $ 65 $ 31
December 31, 200
Equity securities $ - $ - $ 98z $ 18 $ 98z $ 18

At December 31, 2010, management concluded thatrttealized losses above (which relate to two gds#tues) are temporary in nature
as they primarily relate to general market flucuad rather than credit related issues. Additignale Company has not decided to sell
these securities and has concluded that it is elylik would be required to sell these securitigerto the anticipated recovery of the
unrealized losses.
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Notes to Consolidated Financial Statements

Note 5 - Securities Held to Maturity

U.S. Government Agencie
Due after one through five yee
Due after ten yeal

Residential mortgar-backed securitie:
Due within one yea
Due after one year through five ye:
Due after five years through ten ye
Due after ten yeal

Subordinated note
Due within one yea

Municipal Obligations
Due after ten yeal

Trust originated preferred security:
Due after ten years

16

December 31, 201i

Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value
(In Thousands)
$ 3,31t $ 18C $ - $ 3,49¢
27,52: 14 62 27,47"
30,83¢ 194 62 30,97(
6 - - 6
77E 24 1 79¢
54,62¢ 374 357 54,64¢
71,54¢ 1,557 492 72,60
126,95! 1,95(C 851 128,05
6,00( - - 6,00(
1,37¢ - 21 1,35¢
405 3 - 40¢€
$ 165,57. $ 2147 $ 934 $ 166,78!
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Notes to Consolidated Financial Statements
Note 5 - Securities Held to Maturity (Continued)

December 31, 200

Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value

(In Thousands

U.S. Government Agencie

Due after one through five yee $ 3,31t % 254 % - $ 3,56¢
Due after five through ten yee 51k - 3 512
Due after ten yeal 94,19: 11 1,39 92,80"
98,02! 26E 1,40( 96,88¢
Residential mortga¢-backed securitie:

Due within one yea 34¢€ - 2 344
Due after one year through five ye 39 1 - 40
Due after five years through ten ye 6,78% 34¢€ - 7,12¢
Due after ten years 27,45! 1,217 21 28,64¢
34,62: 1,56¢ 23 36,16:

$ 132,64: $ 1,82¢ $ 1,42 $ 133,05(

There were no sales of securities during the yeaded December 31, 2010, 2009 and 2008. At DeceBihe2010 and 2009, all residen
mortgage backed securities held in portfolio wev&nment Sponsored Enterprise securities. At Dbeerdl, 2010 and 2009, mortgage-
backed securities with a carrying value of appratity $650,000 and $719,000, respectively, werdgad to secure public deposits (see |

10 for information on securities pledged for boriogs).
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Notes to Consolidated Financial Statements
Note 5 - Securities Held to Maturity (Continued)

The unrealized losses, categorized by the lengthmaf of continuous loss position, and fair valdeelated securities held to maturity wert
follows:

Less than 12 Months More than 12 Months Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses

(In Thousands)

December 31, 2010
U.S. Government

Agencies $ 20,32¢ $ 62 $ - $ - $ 20,32¢ $ 62
Residential mortgage-

backed securitie 74,89¢ 851 - - 74,89¢ 851
Municipal Obligations 1,35¢ 21 - - 1,35¢ 21
$ 96,58: $ 934 $ - $ - $ 96,58: $ 934

Less than 12 Montt More than 12 Month Total
Fair Unrealized Fair Unrealized Fair Unrealized

Value Losses Value Losses Value Losses

(In Thousands
December 31, 200
U.S. Governmer

Agencies $ 82,46¢ $ 1,40C $ - $ - $ 82,46¢ $ 1,40(
Residential mortgac-

backed securities 1,48: 23 - - 1,48: 23

$ 83,94¢ $ 1,42: $ - $ - $ 83,94¢ $ 1,42

At December 31, 2010, management concluded thautiealized losses above (which related to 4 U.8veBiment Agency bonds,

MortgageBack Securities and 3 municipal obligations) aeengtorary in nature since they are related to istewae fluctuations rather than i
underlying credit quality of the issuers. Additilpathe Company has not decided to sell thesergiegziand has concluded that it is unlike
would be required to sell these securities pridhtoanticipated recovery of the unrealized losses.
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Notes to Consolidated Financial Statements
Note 6 - Loans Receivable and Allowance for Loan lsses

December 31
2010 2009
(In Thousands)

Real estate mortgag

Residentia $ 234,43¢ $ 76,49(
Commercial and mu-family 410,21 223,79:
Constructior 17,84¢ 51,33(
662,49! 351,61:

Commercial:
Business loan 13,93: 18,25¢
Lines of credit 40,22¢ 4,231
54,16( 22,48’

Consumer

Passbook or certifica: 1,00¢ 23¢€
Home equity lines of cred 10,22¢ 5,70¢
Home equity 53,37t 28,59
Automobile 17¢ 80
Personal 554 42
65,33¢ 34,65¢
Deposit overdraft 8C 281
Total Loans 782,07 409,03t
Deferred loan fees, n (55€) (522)
Allowance for loan losses (8,417) (6,644)
(8,977) (7,16€)

$ 773,10 $ 401,87:

At December 31, 2010 and 2009, loans serviced &Btmk for the benefit of others, which consispaifticipation interests in loans origina
by the Bank, totaled approximately $2,773,000 an@#3,000.
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Notes to Consolidated Financial Statements
Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The following table present outstanding principaldmce and the related carrying amount of acquivads included in our Consolida
Statements of Financial Condition.

December 31
2010 2009
(In Thousands)

Outstanding principal balan: $ 378,00 $ -
Carrying amoun 374,05 -

The following table presents changes in the acbletdiscount on loans acquired in the Pamrapo aitouni for the year ended December
2010:

Balance- beginning $ =
Pamrapo acquisito 229,80!
Accretion (24,319

Balance- ending $ 205,49:

No interest income is being recognized on loansiiaed where the fair value of the loan was basethercash flows expected to be rece
from the foreclosure and sale of the underlyindatetal. The carrying value of these loans at Dessr 31, 2010 and July 6, 2010, the da
acquisition, was $11,661,000 and 11,711,000.
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Notes to Consolidated Financial Statements
Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The Bank grants loans to its officers and direcimnsl to their associates. Related party loansmade on substantially the same te
including interest rates and collateral, as thasegiling at the time for comparable transactioiith wnrelated persons and do not involve r
than normal risk of collectibility. The activityith respect to loans to directors, officers andeisges of such persons, is as follows:

Years Ended December 31
2010 2009
(In Thousands)

Balance- beginning $ 7,232 $ 7,061
Loans originate( 1,837 2,80(
Changes in related party sta 19C (39¢)
Collections of principal (1,989 (2,237)

Balance - ending $ 7,27C $ 7,23:

Allowance for Loan Losses

Management reviews the adequacy of the allowanad t@ast a quarterly basis to ensure that theigiomvfor loan losses has been
charged against earnings in an amount necessangitdain the allowance at a level that is adegbased on management’s assessment of
probable estimated losses. The Company’s methggddty assessing the adequacy of the allowanckéor losses consists of several key
elements. These elements include a general adldcaserve for impaired loans, a specific resesvétfipaired loans and an unallocated
portion.

The Company consistently applies the following coehgnsive methodology. During the quarterly revadwhe allowance for loan
losses, the Company considers a variety of fathatsinclude:

General economic conditior
Trends in charc-offs.
Trends and levels of delinquent loa
Trends and levels of n-performing loans, including loans over 90 daysraglient.
Trends in volume and terms of loa
Levels of allowance for specific classified loa
Credit concentration:
The methodology includes the segregation of the fuatfolio into two divisions. Loans that are fseming and loans that are

impaired. Loans which are performing are evaluéi@tiogeneously by loan class or loan type. The alime of performing loans is evaluated
based on historical loan loss experience, including
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Notes to Consolidated Financial Statements
Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

consideration of peer loss analysis, with an ddjesat for qualitative factors due to economic dtiads in the market. Impaired loans
loans which are more than 60 days delinquent arbted debt restructured. These loans are indili@avaluated for loan loss either
current appraisal, estimated economic factor, ¢mpnesent value. Management reviews the overalinast for feasibility and bases the I
loss provision accordingly. The Company also maistan unallocated allowance. The unallocatedmatee is used to cover any factor
conditions which may cause a potential loan logsde not specifically identifiable. It is prudetat maintain an unallocated portion of
allowance because no matter how detailed an asalykipotential loan losses is performed, thesemestis lack some element
precision. Management must make estimates uswgrgstions and information that is often subjectind changing rapidly.

Classified Assets. Our policies provide for a classification systanproblem assets. Under this classificationeystproblem asse
are classified as “substandard,” “doubtful,” “logs”“special mention.”An asset is considered substandard if it is inadesiy protected by i
current net worth and paying capacity of the boeowr of the collateral pledged, if any. Substaddsssets include those characterized b
“distinct possibility” that “some losstWwill be sustained if the deficiencies are not cored. Assets classified as doubtful have all
weaknesses inherent in those classified substavdérdhe added characteristic that the weaknessemt makescbllection or liquidation i
full” on the basis of currently existing facts, clitions, and values, “highly questionable and intyadale.” Assets classified as loss are tt
considered “uncollectibleand of such little value that their continuanceaasets without the establishment of a specific tesgrve is ni
warranted, and the loan, or a portion thereofhargedeff. Assets may be designated special mentionusecaf potential weaknesses tha
not currently warrant classification in one of #iferementioned categories.

When we classify problem assets, we may establishergl allowances for loan losses in an amount ddeprudent b
management. General allowances represent lossastes which have been established to recognizmltieeent risk associated with lend
activities, but which, unlike specific allowancégve not been allocated to particular problem asgetportion of general loss allowan
established to cover possible losses related etsaskassified as substandard or doubtful may deded in determining our regulatory cap
Specific valuation allowances for loan losses galhedo not qualify as regulatory capital. At Dedsen 31, 2010, we had $668,000 in as
classified as loss, all of which is considered imgzh $16.8 million in assets classified as doubti which $5.4 million was classified
impaired, $31.5 million in assets classified asssamdard, of which $11.4 million was classified iagpaired and $40.1 million in ass
classified as special mention, of which $11.5 williwas classified as impaired. The loans classifiedsubstandard represent prim:
commercial loans secured either by residential esthte, commercial real estate or heavy equipmémt. loans that have been class
substandard were classified as such primarily sasither updated financial information has notnb@mely provided, or the collate
underlying the loan is in the process of being hexa.

The Company'’s internal credit risk grades are basethe definitions currently utilized by the bamiiregulatory agencies. The
grades assigned and definitions are as follows]@ans graded excellent, above average, good atahwst (risk ratings 1-4) are treated as
“pass” for grading purposes:

5 — Special Mention-oans currently performing but with potential weakees including adverse trends in borrosvegerations, credit qualil
financial strength, or possible collateral deficgn

6 — Substandard Loans that are inadequately protected by cuseuand worth, paying capacity, and collateral suppboans on “nonaccrual”
status. The loan needs special and correctiveteie

7 — Doubtful Weaknesses in credit quality and collateral supmake full collection improbable, but pendinggeaable factors remain
sufficient to defer the loss status.
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8 — Loss Continuance as a bankable asset is not warradtgever, this does not preclude future attempjmaéial recovery.
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)
The following table sets forth the Baskallowance for credit losses and recorded invastrimefinancing receivables at December 31, 2

The following table also details the amount of tdé@ns receivable, that are evaluated individyadiyd collectively, for impairment, and
related portion of allowance for loan losses tealiocated to each loan type.

Commercial & Commercie Home equit

Residentic Multi-family Constructiol Business®) @) Consume Unallocater  Total
Allowance for credit losses
Ending balanci $ 171 $ 6,17¢ $ 42¢€ $ 1,28¢ $ 204 $ 18 $ 135 $ 8,417
Ending balance: individuall
evaluated for impairment $ -3 1,65¢ $ - $ 44¢ $ 2 $ - $ - $ 210i
Ending balance: collectively
evaluated for impairment $ 171 $ 452 $ 42€ $ 837 $ 20z $ 18 $ 135 $ 6,31(C
Ending balance: loans acquir
with deteriorated credit quality $ -$ -3 -3 - $ - $ - $ - 3 =
Loans receivables
Ending balanci $ 234,43! $ 410,21. $ 17,84t $ 54,16( $ 63,60 $ 181l€ $ - $ 782,07:
Ending balance: individuall
evaluated for impairment $ 83 $ 27,42. $ 2,91C $ 2,80¢ $ 37z $ - $ - $ 33,60:
Ending balance: collectively
evaluated for impairment $ 39,52: % 250,49: $ 1353 $ 41,54. $ 28,99: $ 33z $ - $ 374,41!
Ending balance: loans acquir
with deteriorated credit quality) $ 194,82: $ 132,29t $ 1,40¢ $ 9811 $ 3424( $ 1,48 $ - $ 374,05

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
(3) Includes all loans acquired by acquisition. Sie¢e 2, Summary of Significant Accounting Policidsquired Loans
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Note 6 - Loans Receivable and Allowance for Loan lsses (Continued)

The following table sets forth an analysis of trenB's allowance for loan losses for the years edkcember 31, 2010, 2009, and 2008.

Years Ended December 31

2010 2009 2008
(Dollars in Thousands)
Balance at beginning of period $ 6,64/ $ 530¢ $ 4,06
Charge-offs 68¢ 212 101
Recoveries 12 2 40
Net charg-offs (recoveries 677 21C 61
Provisions charged to operations 2,45( 1,55( 1,30(
Ending balance $ 8,417 $ 6,64/ $ 5,30¢

The table below sets forth the amounts and type®ofaccrual loans in the Bank’s loan portfolioDaicember 31, 2010. Loans are placed on
non-accrual status when they become more than@Odkinquent, or when the collection of principat/or interest become doubtful.

Non-accruing loan:
Residentia
Constructior
Commercial busines®
Commercial and mu-family
Home equity®@
Consumer

Total

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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At

December 31

2010
(Dollars in

Thousands)

$

15,11¢
2,77¢
861
21,141
1,632
288

41,81!
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Note 6 - Loans Receivable and Allowance for Loan Llsses (Continued)

The following table summarizes information in regdgmto impaired loans by loan type as of DecembgPB10: (In Thousands)

With no related allowance recorde

Residentia

Commercial and mu-family
Constructior

Commercial busines

Home equity

Consume

With an allowance recorde
Residentia

Commercial and mu-family
Constructior

Commercial busines

Home equity

Consume

Total:
Residentia
Commercial and mu-family
Constructior
Commercial busines
Home equity
Consume

Unpaid
Recorded Principal Related

Investment Balance Allowance
$ 89 % 89 % =
9,70¢ 9,70¢ -
2,91( 2,91( -
981 981 -
18¢ 18¢ -
17,71 17,71 1,65¢
1,82¢ 1,82¢ 44¢
183 18¢ 2
$ 89 $ 89 $ =
27,42 27,42 1,65¢
2,91( 2,91( -
2,80¢ 2,80¢ 44¢
372 372 2
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At December 31, 2010 and 2009, raecrual loans for which the accrual of interest badn discontinued totaled approximately $41,810
and $11,933,000, respectively. Had ramerual loans been performing in accordance widir tbriginal terms, the interest income recogn
for the years ended December 31, 2010, 2009 anfl @@@ild have been approximately $1,949,000, $100®and $289,000, respectivi
Interest income recognized on such loans was appsately $280,000, $282,000 and $138,000 respegtidéle Bank is not committed to le
additional funds to the borrowers whose loans Hseen placed on a nonaccrual status. At Decembe2®1) and 2009, there were no Ic
which were ninety days or more past due and stili#ng interest.

At December 31, 2010 and 2009, impaired loans v&3@,602,000 and $15,437,000, respectively, andréfeted specific allocation
allowance for loan losses totaled $2,107,000 and8781000 respectively. There were tweptght impaired loans totaling $13,878,000 wl
did not have a specific allocation of the allowafmeloan losses at December 31, 2010. There wrtees impaired loans totaling $8,047,
which did not have a specific allocation of theoalince for loan losses at December 31, 2009. Duliagyears ended December 31, 2
2009, and 2008, the average balance of impaireasleaas $29,472,000, $8,662,000 and $2,759,000,rasgectively, and interest inco
recognized during the period of impairment tote@cl 14,000, $464,000 and $138,000 respectively.

The following table sets forth the delinquency ssadf total loans receivable at December 31, 2010.

As of December 31, 201

Loans
Receivable>9:
3C-59 Days 6C-89 Days Greater than Total Past Total Loans Days and
Past Due Past Due 90 Days Due Current Receivables Accruing
(in Thousands)
Residentia $ 501C $ 3,706 $ 15,11¢ $ 23,83 $ 210,60: $ 234,43! —
Commercial and
multi-family 20,07 5,391 21,147 46,60¢ 363,60 410,21 —
Constructior 1,88¢ — 2,772 4,662 13,18¢ 17,84¢ —
Commercial business
@) 1,377 45€ 861 2,69 51,46¢ 54,16( —
Home equity®@ 87C 694 1,632 3,19¢ 60,407 63,60: —
Consume 10€ 5 283 394 1,422 1,81¢ —
Total $ 29,32: $ 10,25 $ 41,811 $ 81,38¢ $ 700,68¢ $ 782,07 —

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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The following table presents the loan portfolio égpsummarized by the aggregate pass rating andldhsified ratings of special menti
substandard, doubtful, and loss within the Compaimternal risk rating system as of December 31020n Thousands)

Special
Pass Mention Substandard Doubtful Loss Total
Residentia $ 217,45¢ $ 493( $ 887: $ 3172 % - $ 234,43!
Commercial and mu-family 349,21¢ 30,53¢ 17,76( 12,57¢ 117 410,21
Constructior 12,76: 68¢ 4,00t 391 - 17,84¢
Commercial busines®) 50,24¢ 3,11 33¢ 25 43¢ 54,16(
Home equity@ 61,68: 807 48¢ 51C 11€ 63,60:
Consumer 1,67¢ 7 - 13€ - 1,81¢
Total $ 693,04« $ 40,08 $ 31,46t $ 16,81 $ 66 $ 782,07:
(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
Note 7 - Premises and Equipment
December 31
2010 2009
(In Thousands)
Land $ 1,56 $ 89C
Buildings and improvemen 8,42¢ 3,57¢
Leasehold improvemen 1,18¢ 1,00¢
Furniture, fixtures and equipme 3,31F 2,42¢
14,48¢ 7,89¢

Accumulated depreciation and amortization (3,127 (2,540

$ 11,35¢ $ 5,35¢
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Note 7 - Premises and Equipment (Continued)

Buildings and improvements include a building comstied on property leased from a related party Kkste 3).

Rental expenses related to the occupancy of premaise related shared costs for common areas tdb&@8l000, $425,000, and $415,00C

the years ended December 31, 2010, 2009, and 288gectively. The minimum obligation under ncamcelable lease agreements exp
through April 30, 2031, for each of the years enDedember 31 is as follows (in thousands):

2011 $ 95¢
2012 98C
2013 66¢&
2014 63C
2015 342
Thereafter 2,53(

$ 6,10¢

Note 8 - Interest Receivable

December 31
2010 2009
(In Thousands)

Loans $ 4340 $ 2,67¢
Securities 865 1,12C
$ 5,20 $ 3,79¢
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December 31
2010 2009
(In Thousands)

Demand:
Nor-interest bearini $ 69,47 $ 37,08:
NOW 80,77¢ 34,27(
Money marke 55,67¢ 33,65¢
205,92. 105,00¢
Savings and clu 245,95! 108,17(
Certificates of deposit 434,41! 250,56(

$ 886,28! $ 463,73¢

At December 31, 2010 and 2009, certificates of digpd $100,000 or more totaled approximately $236,000 and $142,331,000,
respectively.

The scheduled maturities of certificates of depatsibecember 31, 2010, were as follows (in thouspand

Amount

2011 $ 333,85
2012 44,684
2013 15,15¢
2014 26,29:
2015 14,18¢
Thereaftel 242

$ 434,41"
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Long-term debt consists of the following:

December 31
2010 2009
(In Thousands)

Long-term debt:
Federal Home Loan Bank of New Yor“FHLB") Fixed Rate
Repurchase Agreemen

4.50% maturing May 22, 201 $ 10,00¢ $ 10,00(
4.30% maturing August 16, 20 20,00( 20,00(
4.17% maturing August 31, 20: 25,00( 25,00(
4.76% maturing June 18, 20 20,00( 20,00(
4.30% maturing July 30, 20: 15,00( 15,00(
4.08% maturing July 30, 20: 20,00( 20,00(

Trust preferred floating rate junior subordinatedenture
maturing June 17, 2034; interest rate adjusts grptio
LIBOR plus 2.65% (2.95% at December 31, 2010) 4,124 4,124

$ 114,12 $ 114,12

The trust preferred debenture became callablégaCbmpany’s option, on June 17, 2009, and quyprtieereafter.

Beginning September 7, 2010, the Federal Home Bazank of New York (“FHLBNY”) replaced the existingv@rnight Repricing Advance
Program and its associated companion productsQweenight Line of Credit (“OLOC"), OLOC Plus, OLOCompanion, and OLOC
Companion Plus with the new Overnight Advance. fide@ Overnight advance permits the Bank to borroerimight up to its maximum
borrowing capacity at the FHLBNY. The Bank is nader restricted to the previous borrowing limitsl@f6 (OLOC) or up to 20% (OLOC
Plus) of total assets. At December 31, 2010, the&kBatotal credit exposure cannot exceed 50% of itd &ssets, or $553,444,000, based ol
borrowing limitations outlined in the Federal Hotm@an Bank of New Yorks member products guide. The total credit expolmieto 50% of
total assets is recalculated each quarter.

Additional information regarding short-term borrogs is as follows:

December 31
2010 2009 2008
(In Thousands

Average balance outstanding during the \ $ - 8 38 $ 4,79¢
Highest mont-end balance during the ye $ - $ - $ 20,50(
Average interest rate during the y $ = 0.51% 1.22%
Weighted average interest rate at -end $ - $ - 0.44%
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At December 31, 2010 and 2009 cash and securi¢ileistb maturity with carrying values of approximgt8145.2 million and $114.9 millio
respectively, were pledged to secure the abovalriegderal Home Loan Bank of New York borrowingsadidition, there was a blanket ple
on the residential mortgage portfolio at Decemtier2®10.

Note 11 - Regulatory Matters

The Bank is subject to various regulatory capiégjuirements administered by the federal bankingeigs. Failure to meet minimum cag
requirements can initiate certain mandatory, argsindy additional discretionary, actions by regaoitatthat, if undertaken, could have a di
material effect on the Bank. Under capital adegunddelines and the regulatory framework for promgrrective action, the Bank must
specific capital guidelines that involve quantitatimeasures of the Bank’s assets, liabilities, @arthin off-balanceheet items as calcula
under regulatory accounting practices. The Bapital amounts and classifications are alscestiltp qualitative judgments by the regula
about components, risk weightings, and other factbhe Holding Compang’capital adequacy guidelines are not materiaffgrdint than th
capital adequacy guidelines for the Bank.

Quantitative measures, established by regulati@nsure capital adequacy, require the Bank to siaimhinimum amounts and ratios of Tt
and Tier 1 capital (as defined in the regulatiots)iskweighted assets, (as defined), and of Tier 1 dajsitaverage assets (as defined).
following table presents information as to the Bardapital levels.

To be Well Capitalized
under Prompt

For Capital Adequacy Corrective Action
Actual Purposes Provisions
Amount Ratio Amount Ratio Amount Ratio

(Dollars in Thousands)

As of December 31, 201(

Total capital (to ris-weighted asset: $ 109,03: 15.8¢% $ >54,88: >8.0(% $ >68,60: > 10.0(%

Tier 1 capital (to ris-weighted asset: 102,54 14.9¢ > 27,441 >4.0C >41,16] > 6.0C

Tier 1 capital (to average asse 102,54 9.1¢€ > 44,76 >4.0C > 55,95; > 5.0C
As of December 31, 200¢

Total capital (to ris-weighted asset: $ 59,85t 14.3% $ >33,33! >8.0(% $ >41,66¢ >10.0(%

Tier 1 capital (to ris-weighted asset: 54,631 13.11 > 16,66¢ >4.0C > 24,99¢ > 6.0C

Tier 1 capital (to average asse 54,631 8.6¢ > 25,16¢ >4.0C > 31,461 > 5.0C

As of December 31, 2010, the most recent notifizatirom the Bank’s regulators categorized the Bask“well capitalized"under th:
regulatory framework for prompt corrective actidimere are no conditions or events occurring siheg niotification that management belie
have changed the Bank’s category.
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Pension Plan

The Company acquired through the merger with PamBgncorp, Inc. a nooentributory defined benefit pension plan coveraigeligible
employees of Pamrapo Savings Bank. Effective Jgnlia2010, the defined benefit pension plan (“Pemd?Plan”),was frozen by Pamra
Savings Bank. All benefits for eligible participargccrued in the “Pension Plaio’the freeze date have been retained. The beaeditsased ¢
years of service and emploYs compensation. The Pension Plan is funded in conitip with funding requirements of applicable gaweren
regulations. Prior service costs for the defineddfie plan generally are amortized over the estidaemaining service periods of employees.

The following tables set forth the Plan's fundemtut at December 31, 2010 and components of metdpepension cost for the year en
December 31, 2010:

December

Change in Benefit Obligation: 31, 2010
(In

thousands)
Benefit obligation, at date of mergel $ 8,67:
Interest cos 24t
Actuarial loss 36¢
Benefits paic (259)
Settlement: (319
Benefit obligation, ending $ 8,72¢
Change in Plan Assets
Fair value of assets, at date of merge $ 4,59¢
Actual return on plan asse 561
Employer contribution: 151
Benefits paic (253)
Settlements (31
Fair value of assets, endin $ 4,74¢
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Reconciliation of Funded Status

Accumulated benefit obligation

Projected benefit obligatic
Fair value of asse

Funded status, included in other liabilities

Valuation assumptions used to determine benefit olglation at period end:
Discount rate
Salary increase ra

Net Periodic Pension Expens

Interest cos
Expected return on assets
Net Periodic Pension Expens

Valuation assumptions used to determine net periodibenefit cost for the year:

Discount rate
Long term rate of return on plan ass
Salary increase ra

December
31, 2010
(In
thousands)

$ 8,72¢
$ 4,746)

$  (397)

5.54(%
N/A

Year Ended
December
31, 2010
(In
thousands)
$ 24E

(181)
$ 64

5.50(%
8.00(%
3.50(%

At December 31, 2010, unrecognized net gain of B6\8as included in accumulated other compreherise@me in accordance with Af
715-20 and ASC 7180. None of the unrecognized net gain is expeaieoketrecognized in net periodic pension expenséhiiyear ende

December 31, 2011.
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Plan Assets

Investment Policies and Strategies

The primary longeerm objective for the Plan is to maintain asséts kevel that will sufficiently cover future bemghry obligations. The Ple
will be structured to include a volatility reducicgmponent (the fixed income commitment) and a ¢naemponent (the equity commitment).

To achieve the Plan Sponsor’s lotggm investment objectives, the Trustee will invbst assets of the Plan in a diversified combimatibasse
classes, investment strategies, and pooled vehithesasset allocation guidelines in the table Weleflect the Bank'’s risk tolerance and long-
term objectives for the Plan. These parametershegilleviewed on a regular basis and subject togehfaillowing discussions between the B
and the Trustee.

Initially, the following asset allocation targetadaranges will guide the Trustee in structuring ¢iverall allocation in the Plas’investmer
portfolio. The Bank or the Trustee may amend tladleeations to reflect the most appropriate stadslaonsistent with changing circumstan
Any such fundamental amendments in strategy williscussed between the Bank and the Trusteetpriomplementation.

Based on the above considerations, the followisgtasllocation ranges will be implemented:

Asset Allocation Parameters by Asset Clas
Minimum Target Maximum

Equity
Large-Cap U.S. 26%
[Mid/Small-Cap U.S 12%
Non-U.S. 12%
Total-Equity 40% 50% 60%
Fixed Income
Certificates of Depos 25%
Long Duration 23%
IMoney Markei 2%
Total-Fixed Income 40% 50% 60%

The parameters for each asset class provide th&eErwith the latitude for managing the Plan witaiminimum and maximum range. ~
Trustee will have full discretion to buy, sell, st and reinvest in these asset segments basé@sm duidelines which includes allowing
underlying investments to fluctuate within the sthpolicy ranges. The Plan will maintain a cashiwjents component (not to exceed
under normal circumstances) within the fixed incaatiecation for liquidity purposes.

The Trustee will monitor the actual asset segma&pbsures of the Plan on a regular basis and, pealbyl may adjust the asset allocal
within the ranges set forth above as it deems gpja@. Periodic reallocations of
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assets will be based on the Trustee’s perceptidheofhanging risk/return opportunities of the exdjve asset classes.

Determination of Long-Term Rate—of Return

The long-term rate-of-returan assets assumption was set based on historivpahsesarned by equities and fixed income secaritidjusted 1
reflect expectations of future returns as appleethe plans target allocation of asset classes. Equitiedfiaad income securities were assut
to earn real rates of return in the ranges of 5a8% 2-6%, respectively. The longrm inflation rate was estimated to be 3%. Whesse
overall return expectations are applied to the ‘Blerget allocation, the result is an expected dditreturn of 7% to 11%.

The fair values of the Comparsypension plan assets at December 31, 2010, byceegory (see Note 16 for the definitions of Isyeare a
follows:

Asset Category Total (Level 1) (Level 2) (Level 3)
Mutual fund-Equity

Large-Cap Value (a $ 266,77 $ 266,77 $ - 3% -

Large-Cap Core (b 316,44: 316,44: - -

Smal-Cap Core (c 162,60: 162,60: - -
Mutual Fund-Fixed Income

Long Term Bond (d 378,61: 378,61: - -
Common/Collective Trus-Equity

Large-Cap Value (e 283,66: - 283,66: -

Large-Cap Growth (f) 528,28t - 528,28t -

International Core (g 655,87¢ - 655,87¢ -
Exchange Traded Funi

Fixed Incom-ETF (h) 355,20¢ 355,20¢ - -
Stock

BCB Common Stoc! 480,20( 480,20( - -
Cash Equivalent

Money Market 41,85: 41,85: - -

BCB Bank CD 1,276,06: - 1,276,06: -

Total $ 4,74558 $ 2,001,69 $ 2,743,890 $ -
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(a) This category consists of a mutual fund holding-160 stocks, designed to track and outperform thes&u1000 Value Inde:

(b) This category contains stocks of the S&P Index. Stoeks are maintained in approximately the samghtiags as the inde:

(c) This category consists of 400 or more small ande-cap companies, with as much as 25% invested i-U.S. equities

(d) This category consists of a bond fund which trablesBarclays Capital U.S. 20+ Year Treasury Bortin The fund generally inve
at least 90% of assets in the bonds of the unaeylyidex and at least 95% of assets in U.S. goventu

(e) This category consists of investments wisestor and industry exposures are maintained wéhiarrow band around the Russell
1000 index. The portfolio holds approximately 158c&s.

() This category consists of a portfolio of betweera#l 65 stocks that will typically overweight teckogy and health car

(g) This category consists of a portfolio 020200 stocks in non-U.S. domiciled companies, wjiho 35% invested in emerging
markets

(h) This category invests in a variety of h-quality and, to a lesser extent, med-quality fixed income securities, at least 80% ofakt
will be intermediat-and lon¢-term investmel-grade securities

The Company expects to contribute, based upon @&teatimates, approximately $390,000 to the pempian in 2011.

Benefit payments are expected to be paid for tlaesyended December 31 as follows:

2011 $ 509,75
2012 526,44¢
2013 550,71(
2014 564,84:
2015 594,53
2016-2020 2,995 62

$ 5,741,91
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Supplemental Executive Retirement Plan

The Company acquired through the merger with PamBgncorp, Inc. a supplemental executive retirenpéamt (“SERP”)in which certail
former employees of Pamrapo Bank are covered. ARSERan unfunded nogualified deferred retirement plan. Participantowetire at th
age of 65 (the “Normal Retirement Agedre entitled to an annual retirement benefit etuab% of compensation reduced by their retirel
plan annual benefits. Participants retiring betbieNormal Retirement Age receive the same benefitsced by a percentage based on yei
service to the Company and the number of years firithe Normal Retirement Age that participantgee

The following tables set forth the SERP's fundedust and components of net periodic SERP cost:

December

Change in Benefit Obligation: 31, 2010
(In

thousands)
Benefit obligation, at date of mergel $ 68C
Interest Cos 20
Actuarial loss 4
Benefits paid (108)
Benefit obligation, ending $ 59€
Change in Plan Asset:
Fair value of assets, at date of mert $ -
Employer contribution 10¢
Benefits paic (108)
Fair value of assets, endi $ -
Reconciliation of Funded Status
Accumulated benefit obligatic $ 59€
Projected benefit obligatic $ 59¢
Fair value of assets -
Funded status, included in other liabilit $ 59¢€
Valuation assumptions used to determine benefit olglation at period end:
Discount rate 5.54(%
Salary Increase Ra 3.50(%
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Year Ended
December 3:
Net Periodic SERP Expens: 2010
(In
thousands)
Interest Cost $ 20
Net Periodic SERP Cos
$ 20
Valuation assumptions used to determine net periodibenefit
cost for the year:
Discount rate 5.5(%
Rate of increase in compensat 3.5C
Amortization perioc 5.0C

At December 31, 2010, unrecognized net loss of42y@as included in accumulated other comprehensoa@me in accordance with ASC 715-
20 and ASC 715-30. None of the unrecognized nestikexpected to be recognized in net periodic SEs&Pfor the year ended December 31,
2011.

The Company expects to contribute, based upon @a&teatimates, approximately $138,575 to the SpRR in 2011.

Benefit payments are expected to be paid for tlaesyended December 31 as follows:

2011 $ 138,57¢
2012 73,641
2013 61,641
2014 61,641
2015 61,641
2016-2019 278,23!

$ 675,39¢
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Stock Options
The Company has two stock-related compensatiorspltiéie 2002 Stock Option Plan and the 2003 Stodko®lan (the “Plans”)All
stock options granted have a ten year term and safreduled to vest and become exercisable on alativeubasis in equal installme
(20% immediately upon grant and an additional 2@%a&h of the four succeeding grant anniversargsjas of December 31, 2010,
but 8,116 options authorized under the Plans had beanted.

During the years ended December 31, 2010, 20092808, the Company recorded no shiaased compensation expense, as all s
granted were vested.

A summary of stock option activity, adjusted taoetctively reflect subsequent stock dividends ofol:

Weighted

Number of Range of Average

Option Exercise Exercise

Shares Prices Price

Outstanding at December 31, 2( 295,33¢ $ 5.2¢-$15.6¢ $ 10.1¢
Options forfeitec (3,906 11.8¢ 11.8¢
Options exercise (11,939 5.2¢ 5.2¢
Outstanding at December 31, 2( 279,50( 5.2¢-15.6¢ 10.3¢
Options forfeitec (4,210 5.2¢-11.8¢ 7.72
Options exercise (13,677 5.2¢ 5.2¢
Options added through merger 28,000 ¢ 18.4129.2¢ 24.2:
Outstanding at December 31, 2( 289,61 ¢ 5.26¢-$29.2f ¢ 12.0(

At December 31, 2010, all stock options which ami@nted were exercisable, having a weighdgdrage remaining contractual term of
years and an aggregate intrinsic value of $148,0088.total intrinsic value of options exercisedidgrthe years ended December 31, 2
2009, and 2008 was $52,000, $50,000, and $446r88pectively. It is Company policy to issue newrsbaipon share option exercise.

Note 13 - Dividend Restrictions

Payment of cash dividends is conditional on eamyifigancial condition, cash needs, the discretibthe Board of Directors, and complia
with regulatory requirements. State and fedenaldad regulations impose substantial limitationgtm Banks ability to pay dividends to t
Company. Under New Jersey law, the Bank is peeahitd declare dividends on its common stock onlgfifer payment of the dividend,
capital stock of the Bank will be unimpaired anthei the Bank will have a surplus of not less th8fw of its capital stock or the paymen
the dividend will not reduce the Bamsksurplus. During 2010, 2009 and 2008, the Bank fpla@ Company total dividends of $5,334,(
$2,547,000, and $0 respectively. The Company’'stahd declare dividends is dependent upon the arnofidividends declared by the Bank.
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The components of income tax expense (benefity@memarized as follows:

Years Ended December 31
2010 2009 2008
(In Thousands)

Current income tax expens

Federal $ 198 $ 2,73C $ 3,097
State (136€) 48¢ 382
1,84¢ 3,21¢ 3,47¢

Deferred income tax benef
Federal 5 (467) (1,329
State (34€) (131) (335)
(341 (59€) (1,659
Total Income Taxe $ 1,50 $ 2,621 $ 1,82(

The tax effects of existing temporary differendesttgive rise to significant portions of the deéerincome tax assets and deferred incom
liabilities are as follows:

December 31
2010 2009
(In Thousands)

Deferred income tax asse

Allowance for loan losse $ 336z $ 2,65¢
Other than temporary impairment on secu 1,16¢ 1,16¢
Benefit plans 1,82¢ -
Valuation adjustment on loans receivable acqt 1,99: -
Other 34C 42
8,68¢ 3,86(
Deferred income tax liabilitie:

Benefit Pla-accumulated other comprehensive incc 3 -
Depreciatior 238 238
Unrealized gain on securities available for ¢ - 9
Valuation adjustment on securities acqui 1,28¢ -
Valuation adjustment on premises and equipmentigeju 1,37¢ -
2,90:¢ 242

Net Deferred Tax Asse! $ 578t $ 3,61¢
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The following table presents a reconciliation betwéhe reported income tax expense and the incaxmexpense which would be computet
applying the normal federal income tax rate of 3d%come before income tax expense:

Years Ended December 31
2010 2009 2008
(In Thousands)

Federal income tax expense at statutory $ 538: $ 2,165 % 1,79¢
Increases (reductions) in income taxes resu
from:
State income tax (benefit), net of fede
income tax effec (31¢) 23€ 31
Merger related item (4,066€) 20¢ -
Other items, ne 507 12 (10
Effective Income Tax $ 1,508 $ 2,621 % 1,82(
Effective Income Tax Rate 9.5% 41.2% 34.4%

Note 15- Commitments and Contingencies

The Bank is a party to financial instruments wifffrmlancesheet risk in the normal course of business to rtireefinancing needs of
customers. These financial instruments primarilgiide commitments to extend credit. The Bandxposure to credit loss, in the ever
nonperformance by the other party to the finaniciatrument for commitments to extend credit, isrespnted by the contractual amour
those instruments. The Bank uses the same creliiigzoin making commitments and conditional obligas as it does for on-balansbee
instruments.

Outstanding loan related commitments were as falow
December 31
2010 2009
(In Thousands)

Loan originatior $ 3,03t $ 7,171
Standby letters of crec 2,01¢ 471
Construction loans in proce 5,18( 5,41¢
Unused lines of credit 33,741 11,90¢

$ 43,98! $ 24,96:
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Commitments to extend credit are agreements to tieradcustomer as long as there is no violatioargf condition established in the contr
Commitments generally have fixed expiration datesothier termination clauses and may require paynoéra fee. Since many of t
commitments are expected to expire without beingwdr upon, total commitment amounts do not necdgsegpresent future ca
requirements. The Bank evaluates each customesditaorthiness on a case-bgse basis. The amount of collateral obtainediedme
necessary by the Bank upon extension of credibased on managemesttredit evaluation of the counterparty. Colldtdrald varies bt
primarily includes residential real estate propetti

The Company and its subsidiaries also have, imtrenal course of business, commitments for servéres supplies. Management does
anticipate losses on any of these transactions.

The Company and its subsidiaries, from time to timay be party to litigation which arises primaiiythe ordinary course of business. In
opinion of management, the ultimate dispositiosudh litigation should not have a material effattlve consolidated financial statements.
of December 31, 2010, the Company and its subggiarere not parties to any material litigation.

Note 16 - Fair Value Measurements and Fair Valuesfd-inancial Instruments

Management uses its best judgment in estimatindaih@alue of the Compang’financial instruments; however, there are inhieneraknesst
in any estimation technique. Therefore, for sulitslly all financial instruments, the fair valustienates herein are not necessarily indicati
the amounts the Company could have realized inles daansaction on the dates indicated. The etgiin&air value amounts have b
measured as of their respective year-ends and matvbeen reevaluated or updated for purposes of these comrgetdfinancial statemel
subsequent to those respective dates. As suclestiraated fair values of these financial instruteesubsequent to the respective repo
dates may be different than the amounts reporteddctt year-end.

ASC Topic 820/air Value Measurements and Disclosuresstablishes a fair value hierarchy that pricegizhe inputs to valuation meth
used to measure fair value. The hierarchy givesifhest priority to unadjusted quoted pricescdiiva markets for identical assets or liabili
(Level 1 measurements) and the lowest priorityriohservable inputs (Level 3 measurements). Theetlavels of the fair value hierarchy
as follows:

Level 1: Unadjusted quoted prices in active markets that emeessible at the measurement date for identicakstricted assets
liabilities.

Level 2: Quoted prices in markets that are not active, putiei that are observable either directly or indiyedor substantially the full ter
of the asset or liability

Level 3: Prices or valuation techniques that require inpli#g are both significant to the fair value measest and unobservable (i
supported with little or no market activity

An asset’s or liabilitys level within the fair value hierarchy is basectlom lowest level of input that is significant teetfair value measureme

For assets and liabilities measured at fair value oecurring basis, the fair value measurementgwsl within the fair value hierarchy are
follows:
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(Level 1)
Quoted
Prices in (Level 2)
Active Significant (Level 3)
Markets for Other Significant
Identical Observable  Unobservable
Description Total Assets Inputs Inputs

(In Thousands)

Securities AFS December 31, 201 $ 1,09¢ $ 1,09¢ $ - 3 -
Securities AFS December 31, 20( $ 1,34¢ $ 1,346 $ - 3 -

For assets and liabilities measured at fair valu@a monrecurring basis, the fair value measurentgntsvel within the fair value hierarchy
as follows:

(Level 1)
Quoted
Prices in (Level 2)
Active Significant (Level 3)
Markets for Other Significant
Identical Observable  Unobservable
December 31, 201 Total Assets Inputs Inputs
(In Thousands)
Impaired loans $ 17617 $ 17617 $ - $ 17,617
Real estate owne $ 512 $ - $ - $ 513
(Level 1)
Quoted
Prices in (Level 2)
Active Significant (Level 3)
Markets for Other Significant
Identical Observable  Unobservable
December 31, 200 Total Assets Inputs Inputs
(In Thousands)
Impaired loans $ 5651 $ - $ - 3 5,657
Real estate owne $ 1,270 $ - $ - 3 1,27(C
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The following information should not be interpretasl an estimate of the fair value of the entire Gamy since a fair value calculation is ¢
provided for a limited portion of the Compagyassets and liabilities. Due to a wide range bfateon techniques and the degree of subjec
used in making the estimates, comparisons betwserCompanys disclosures and those of other companies mayp@aneaningful. Tt
following methods and assumptions were used tones# the fair values of the Compasyinancial instruments at December 31, 2010
2009:

Cash and Cash Equivalents (Carried at Cost)

The carrying amounts reported in the consolidatattsents of financial condition for cash and shemin instruments approximate th
assets’ fair values.

Securities
The fair value of securities available for saler(ieal at fair value) and held to maturity (carrialamortized cost) are determinec
obtaining quoted market prices on nationally redogph securities exchanges (Level 1), or matrixipgg¢Level 2), which is a mathemati
technique used widely in the industry to value dsdaturities without relying exclusively on quotedniet prices for the specific securi
but rather by relying on the securities’ relatiopsto other benchmark quoted prices.

Loans Held for Sale (Carried at Lower of Cost or F& Value)
The fair value of loans held for sale is determjnglen possible, using quoted secondagrket prices. If no such quoted prices exist
fair value of a loan is determined using quotedesifor a similar loan or loans, adjusted for dixeaitributes of that loan. Loans held
sale are carried at their cost.

Loans Receivable (Carried at Cost)
The fair values of loans, except for certain impdifoans, are estimated using discounted cash dlualyses, using market rates at
balance sheet date that reflect the credit anddsteaterisk inherent in the loans. Projected future cigls are calculated based uj
contractual maturity or call dates, projected repagts and prepayments of principal. Generally, ariable rate loans that repr
frequently and with no significant change in credik, fair values are based on carrying values.

Impaired Loans (Generally Carried at Fair Value)
Impaired loans are those for which the Companyrheasured and recorded an impairment generally baselde fair value of the loaq’
collateral. Fair value is generally determined basgon independent thingarty appraisals of the properties, or discounteshdlows base
upon the expected proceeds. These assets areddchsdLevel 3 fair values, based upon the lowest lef input that is significant to t
fair value measurements. The fair value at Decer8ibe2010 and 2009 consists of the loan balanc&4®{724,000 and $7,030,000, ne
a valuation allowance of $2,107,000 and $1,373,68£pectively.

FHLB of New York Stock (Carried at Cost)

The carrying amount of restricted investment in katock approximates fair value, and considers litnited marketability of suc
securities.

Interest Receivable and Payable (Carried at Cost)

The carrying amount of interest receivable andréstepayable approximates its fair value.
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BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 16 - Fair Value Measurements and Fair Valuesfd-inancial Instruments (Continued)
Deposits (Carried at Cost)

The fair values disclosed for demand deposits,(&tgrest and noimterest checking, passbook savings and money madoeunts) ar
by definition, equal to the amount payable on deainah the reporting date (i.e., their carrying anteunFair values for fixedate
certificates of deposit are estimated using a distexl cash flow calculation that applies interagés currently being offered in the ma
on certificates to a schedule of aggregated exdententhly maturities on time deposits.

Long-Term Debt (Carried at Cost)

Fair values of long-term debt are estimated usiagadinted cash flow analysis, based on quoted pfarenew longterm debt with simile
credit risk characteristics, terms and remainingunity. These prices obtained from this active kearepresent a market value the
deemed to represent the transfer price if thelitghiere assumed by a third party.

Off-Balance Sheet Financial Instruments (Disclosedt Cost)

Fair values for the Bank’s offalance sheet financial instruments (lending comm@itts and unused lines of credit) are based or
currently charged in the market to enter into simiigreements, taking into account, the remaingmgng of the agreements and
counterpartiestredit standing. The fair value of these commitreemis deemed immaterial and is not presented iadb@mpanying tabl

The carrying values and estimated fair valuesrdrftial instruments were as follows at Decembe2810 and 2009:

December 31
2010 2009
Carrying Carrying
Value Fair Value Value Fair Value
(In Thousands)

Financial asset:

Cash and cash equivale $ 121,127 $ 121,127 $ 67,347 $ 67,34
Securities available for sa 1,09¢ 1,09¢ 1,34¢ 1,34¢
Securities held to maturi 165,57 166,78 132,64 133,05(
Loans held for sal 5,572 5,63: 427" 4.27¢
Loans receivabl 773,10: 779,85¢ 401,87: 404,39
FHLB of New York stock 6,722 6,72:¢ 5,71¢ 5,71¢
Interest receivabl 5,202 5,202 3,79¢ 3,79¢
Financial liabilities:
Deposits 886,28t¢ 890,40: 463,73¢ 467,37:
Long-term debi 114,12 126,89! 114,12 136,09¢
Interest payabl 787 787 847 847
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Notes to Consolidated Financial Statements

Note 1+ Comprehensive Income (Loss

The components of accumulated other comprehensogarie included in stockholders' equity are as sl

Net unrealized gain on securities available foe
Tax effect
Net of tax amount

Benefit plan adjustmen
Tax effect
Net of tax amount

Accumulated other comprehensive inca

a7

At December 31,
2010 2009

(In thousands)

1 % 22
- )
1 13
7 -
©)] -
4 B
5 $ 13




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 17- Comprehensive Income (Loss) (Continued)
The components of other comprehensive income (ksdyelated tax effects are presented in theviatig table:

Years Ended December 31
2010 2009 2008

(In thousands)

Unrealized holding (losses) gains on securitiesla@via for sale
Unrealized holding (losses) gains arising durirgy
year $ (21) $ 231 $ (3,16¢)

Loss on impairment of securities available for s
Realized losses arising during the y - - 2,91t

Defined benefit pension plan and SERP P

Pension Gain 11 - -
SERP Losses (4) - -
Net change in benefit plans accrued expense 7 - -
Other comprehensive income (loss) before ti (14) 231 (25%)
Tax effect 6 (93 10z
Other comprehensive income (lo: $ 8) $ 138 $ (157)
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Notes to Consolidated Financial Statements
Note 18- Parent Only Condensed Financial Informatio

STATEMENTS OF FINANCIAL CONDITION

Assets

Cash and due from ban
Securities available for sa
Investment in subsidiarie
Restricted common stoc
Other assets

Total Assets

Liabilities and Stockholders’ Equity
Liabilities
Long-term debi
Other liabilities

Total Liabilities
Stockholder equity

Common stocl

Paic-in capital

Treasury stocl

Retained earning

Accumulated other comprehensive inca
Total Stockholders’ Equity

Total Liabilities and Stockholders’ Equity
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December 31

2010 2009
(In Thousands)
358 $ 39t
- 237
102,54t 54,64:
124 124
131 244

103,15¢ $ 55,64

412¢ $ 4,12
58 12€
4,18: 4,25(
64¢ 33z
85,32 46,92¢
(10,760) (8,719
23,75: 12,83¢
5 13
98,97 51,39

103,15¢ $ 55,64




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 18- Parent Only Condensed Financial Informatio (Continued)

STATEMENTS OF INCOME

Dividends from subsidiar
Interest incom

Total Income
Interest expense, borrowed mor
Other

Total Expense

Income ( Loss) before Income Tax Benefit and Equity ir
Undistributed Earnings of Subsidiaries

Income tax expense (benel

Income (Loss) before Equity in Undistributed Earnings
of Subsidiaries

Equity in undistributed earnings of subsidial

Net Income
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Years Ended December 3,

2010 2009 2008

(In Thousands)

533 $ 2,547 $ ]
5,33; 2,54:, 2
122 14¢ 23¢
60 - )
182 14¢ 23¢
5,15- 2,401 (238)
12( 17) 97
5,03: 2,41¢ (13¢)
9,29¢ 1,33( 3,61(
14,32¢  $ 3,746 $ 3,47:




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 18 - Parent Only Condensed Financial Informatin (Continued)

STATEMENTS OF CASH FLOW

Cash Flows from Operating Activities
Net income
Adjustments to reconcile net income to net cashideal by
(used in) operating activitie
Equity in undistributed (earnings) losses of sdiasies
Decrease (increase) in other as:
(Decrease) increase in other liabilities

Net Cash Provided By (Used in) Operating Activitie:
Cash Flows from Investing Activities
Cash acquired in acquisitic
Sale/(Purchases) of securities available for

Net Cash Provided By (Used in) Investing Activitie:

Cash Flows from Financing Activities
Proceeds from issuance of common st
Tax benefit from exercise of stock optic
Cash dividends pai
Purchase of treasury sto
Net Cash (Used in) Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalet

Cash and Cash Equivalent- Beginning

Cash and Cash Equivalent- Ending

Non-Cash Items:
Transfer of securities available for sale to treastiock
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Years Ended December 31

2010 2009 2008
(In Thousands)

$ 14,32¢ $ 3,74¢ % 3,47
(9,299 (1,330 (3,610
171 (5 (15¢)

(129) 96 16
5,074 2,50¢ (280)

31 - -

- (227) -

31 (227) -

73 63 92t

- - 15C
(3,419 (2,239 (1,89¢)
(1,806 (39 (1,295
(5,145 (2,210 (2,116
(40 72 (2,396

39t 323 2,71¢

$ 358 $ 39§ 32:
$ 23t $ - % -




BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 19 — Acquisition

On July 6, 2010, the Company acquired all of thestanding common shares of Pamrapo Bancorp, IRanffapo”)the parent company
Pamrapo Savings Bank, and thereby acquired allagfirBpo Savings Bank’10 branch locations. Under the terms of the ntesigeesemen
Pamrapo stockholders received 1.0 share of BCB @anénc. common stock in exchange for each sheRamrapo common stock, result
in us issuing 4.9 million common shares of BCB Bap¢Inc. common stock with an acquisition date ¥alue of $38.6 million. Also under t
terms of the merger agreement, Pamrapo stock aptiene converted to BCB Bancorp, Inc. stock optidinere were 28,000 Pamrapo opti
outstanding that had a fair value of $0.00 on #hie @f acquisition. The strike price of the opti@aasuired ranged from $18.41-$29.25.

The merger with Pamrapo presents a unique opptyttmimerge with a leading community financial ingion that will strengthen the earn
power of BCB Bancorp, as well as the added scalmtiertake and solidify leadership positions in kaginess lines.

The results of Pamrapo'operations are included in our Consolidated 8tetd of Income from the date of acquisition. Imwection with th
merger, the consideration paid and the net assgtsrad were recorded at estimated fair value endtite of acquisition, as summarized ir
following table, (in thousands).

Consideration pai
BCB Community Bancorp, Inc. common stock iss $ 38,64¢

Recognized amounts of identifiable assets acqainedliabilities assumed, at fair val

Cash and cash equivale $ 22,97¢
Investment securitie 86,77(
Loans receivabl 412,14
Federal Home Loan Bank of New York stc 2,87¢
Property held for sal 1,013
Premises and equipme 5,93¢
Other real estate ownt 78¢
Interest receivabl 1,90¢
Deferred income taxe 1,82(C
Other asset 1,26¢
Deposits (435,81()
Borrowings (43,81H
Other liabilities (6,650
Total identifiable net asse 51,227
Gain on bargain purchase recognized in-interest incom $ 12,58:
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BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Note 19 — Acquisition (Continued)

The securities portfolio we acquired consisted grity of FHLMC and FNMA mortgage backed securitigsich were valued as of July
2010 based on matrix pricing, which is a mathenahtiechnique used widely in the industry to valebtdsecurities without relying exclusiv
on quoted market prices for the specific securltigisrather by relying on the securities’ relatioipsto other benchmark quoted prices.

We estimated the fair value for most loans acqufrech Pamrapo by utilizing a methodology whereiarle with comparable characteris
were aggregated by type of collateral, remainindumitg and repricing terms. Cash flows for each Ipmere estimated using an estimat
future credit losses and an estimated rate of grapats. Projected monthly cash flows were thenadisted to present value using a risk-
adjusted market rate for similar loans. To estintlgefair value of the remaining loans, we analytedvalue of the underlying collateral of
loans, assuming the fair values of the loans areetkfrom the eventual sale of the collateral. Thkie of the collateral was based on rect
completed appraisals adjusted to the valuation loéed on recognized industry indicies. We disaittiese values using market derived

of return with consideration given to the periodiafe and costs associated with the foreclosuredisbsition of the collateral. There was
carryover of Pamrape’allowance for credit losses associated with dlaad we acquired in accordance with applicable wttéry guidanct
Information about the acquired Pamrapo loan paafas of July 6, 2010 is as follows (in thousands):

Contractually required principal and interest ajlasition $ 649,87
Contractual cash flows not expected to be colleftedaccretabale discout (7,929
Expected cash flows at acquisiti 641,94°
Interest component of expected cash flows (acdeetdibcount) 229,80!

Fair value of acquired loat
The fair value of the office buildings and landgsed upon independent third-party appraisalseopthperties.
The fair value of other real estate owned is bagexh independent third-party appraisals of the grigs.

The fair value of savings and transaction deposibants acquired from Pamrapo was assumed to appmtethe carrying value as th
accounts have no stated maturity and are payabbeorand. Certificates of deposit accounts wereegahy calculating the discounted c
flow. The discounted cash flows, at an individued@unt level, were then aggregated together bygoayetype to determine the market valu
each time deposit category. The market valuesl| dina¢ deposit categories were added together terciéne the total market value of the t
deposit portfolio. The discount rate utilized foetdiscounted cash flow of each time deposit cayegas calculated based upon the me
interest rate for market time deposits nearesttighted average remaining maturity for that tinepabit category.

The fair value of borrowings assumed was determimedstimating projected future cash outflows arstalinting them at the current mal
rate of interest for similar type of borrowings.

Direct costs related to the acquisition were expdras incurred. During the twelve months ended Beee 31, 2010, we incurred $644,00
merger related expenses related to the transaatidoding $622,000 in professional services ang,820 in other non-interest expenses.
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Notes to Consolidated Financial Statements
Note 19 — Acquisition (Continued)

The following table presents unaudited pro formfarimation (in thousands) as if the acquisition ahftapo had occurred on January 1, 2
This pro forma information gives effect to certaidjustments, including purchase accounting faineadjustments, amortization of fair ve
adjustments and related income tax effects. Thefgnma information does not necessarily reflect thsults of operations that would h
occurred had the Company merged with Pamrapo dtdfmning of 2009. In particular, potential costings are not reflected in the unaud
pro forma amounts.

Pro forma
Twelve months endec
December 31 December 31
2010 2009
(In thousands, except for pel
share data)

Net interest incom $ 28,07t $ 34,82¢
Noninterest incom 1,28( 23,68:
Noninterest expens 22,13: 38,19%
Net income 2,65¢ 14,82:
Net income per common sha
Basic 0.3€ 1.5t
Diluted 0.3€ 1.5¢4

The amounts of revenue and earnings attributabRatorapo since the acquisition date included irctresolidated statement of income for
year ended December 31, 2010 are not disclosetbdbe fact that the information is impracticatdeptovide.

ASC 805 “Business Combinationgiermits the use of provisional amounts for the tassequired and liabilities assumed when the in&dion
at acquisition date is incomplete. During the measent period, amounts provisionally assigned ¢oaibquisition accounting may be adju:
based on new information obtained during the messeant period. Under no circumstances may the measnt period exceed one year f
the acquisition date.
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SUBSIDIARIES OF THE COMPANY




Subsidiaries of the Registrant

The following is a list of the Subsidiaries of B&®&ncorp, Inc.

Name

Bayonne Community Ban
BCB Holding Company Investment Col
BCB Equipment Leasin

Pamrapo Service Cor

State of Incorporation

New Jerse)
New Jerse)
New Jerse)

New Jerse)
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CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM




CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by referdncthe Registration Statements on Form S-8 (N@8-BL2201, 333-165127 and 333-
169337) of BCB Bancorp, Inc. of our report datedréfa31, 2011, relating to the Compasigonsolidated financial statements, which ap
in this Form 10-K for the year ended December 81,02

?nga

ParenteBeard LLC
Clark, New Jersey
March 31, 2011




EXHIBITS 31.1 AND 31.2

CERTIFICATIONS OF CHIEF EXECUTIVE OFFICER
AND CHIEF FINANCIAL OFFICER
PURSUANT TO SECTION 302 OF THE
SARBANES-OXLEY ACT OF 2002




Exhibit 31.1

Certification of Chief Executive Officer
Pursuant to Section 302 of the Sarba@eatey Act of 2002

I, Donald Mindiak, certify that:

1. | have reviewed this Annual Report on Forn-K of BCB Bancorp, Inc.

2. Based on my knowledge, this report does not corayjnuntrue statement of a material fact or ométste a material fact necessar
make the statements made, in light of the circuntgts under which such statements were made, ntgadisg with respect to t
period covered by this annual repc

3. Based on my knowledge, the financial statementd,ather financial information included in this cep fairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this rep

4. The registrang other certifying officer and | are responsible éstablishing and maintaining disclosure conteoidl procedures (
defined in Exchange Act Rules 13a-15(e) and 15¢)) and internal control over financial repagtites defined in Exchange /
Rules 13-15(f) and 15-15(f)) for the registrant and ha
a) designed such disclosure controls and proceduregused such disclosure controls and procedurkes tesigned under ¢

supervision, to ensure that material informatiolatreg to the registrant, including its consolidhtsubsidiaries, is ma
known to us by others within those entities, pattidy during the period in which this report isifige prepared

b) designed such internal control over financial réipgr or caused such internal control over finahmporting to be design
under our supervision, to provide reasonable assaraegarding the reliability of financial repogi@nd the preparation
financial statements for external purposes in atanoce with generally accepted accounting princijj

c) evaluated the effectiveness of the regis’s disclosure controls and procedures and presémtiis report our conclusio
about the effectiveness of the disclosure contiald procedures, as of the end of the period coveyetiis report based
such evaluation; an

d) disclosed in this report any change in thgigtrants internal control over financial reporting thatcooed during th
registrant’'s most recent fiscal quarter (the regigts fourth fiscal quarter in the case of an annuabrg that has materia
affected, or is reasonably likely to materiallyeaft, the registra’s internal control over financial reporting; &

5. The registrans’ other certifying officer and | have disclosedsdxh on our most recent evaluation of internal @drdver financie
reporting, to the registrant’s auditors and theitacommittee of registrand’ board of directors (or persons performing theiveden:
functions):

a) all significant deficiencies and material weaknsssethe design or operation of internal contraéofinancial reporting whic
are reasonably likely to adversely affect the regig’s ability to record, process, summarize and refmaihcial informatior
and

b) any fraud, whether or not material, thabiwes management or other employees who have Hisanr role in the registrarg’
internal control over financial reportin

March 31, 2011 /s/ Donald Mindiak

Date Donald Mindiak

President and Chief Executive Offic




Exhibit 31.2

Certification of Chief Financial Officer
Pursuant to Section 302 of the Sarba@eatey Act of 2002

I, Kenneth Walter, certify that:

1. | have reviewed this Annual Report on Forn-K of BCB Bancorp, Inc.

2. Based on my knowledge, this report does not cortajnuntrue statement of a material fact or omgtede a material fact necessar
make the statements made, in light of the circunt&s under which such statements were made, ntgadisg with respect to t
period covered by this annual repc

3. Based on my knowledge, the financial statementd,adher financial information included in this repdairly present in all materi
respects the financial condition, results of operstand cash flows of the registrant as of, andtf@ periods presented in this rep

4, The registrang’ other certifying officer and | are responsible éstablishing and maintaining disclosure conteoigl procedures (
defined in Exchange Act Rules 13a-15(e) and 15@)) and internal control over financial repogtias defined in Exchange /
Rules 13-15(f) and 15-15(f)) for the registrant and hav
a) designed such disclosure controls and proceduresgused such disclosure controls and procedurkes ttesigned under ¢

supervision, to ensure that material informatiotatieg to the registrant, including its consolidateubsidiaries, is ma
known to us by others within those entities, pattidy during the period in which this report isig prepared

b) designed such internal control over financial réipgr or caused such internal control over finah@gorting to be design
under our supervision, to provide reasonable assareegarding the reliability of financial repogimand the preparation
financial statements for external purposes in ataroece with generally accepted accounting princjj

c) evaluated the effectiveness of the regis’s disclosure controls and procedures and presémtinis report our conclusio
about the effectiveness of the disclosure contrals procedures, as of the end of the period coveyatiis report based
such evaluation; an

d) disclosed in this report any change in thagistrants internal control over financial reporting thatcomed during th
registrant's most recent fiscal quarter (the regigts fourth fiscal quarter in the case of an annupbrg that has materia
affected, or is reasonably likely to materiallyeaff, the registra’s internal control over financial reporting; &

5. The registrang' other certifying officer and | have disclosedséxh on our most recent evaluation of internal @rdwer financie
reporting, to the registrant’s auditors and theitacoimmittee of registrant’ board of directors (or persons performing theiveden
functions):

a) all significant deficiencies and material weaknessethe design or operation of internal contragiofinancial reporting whic
are reasonably likely to adversely affect the regig’s ability to record, process, summarize and refimahcial informatior
and

b) any fraud, whether or not material, thaimes management or other employees who have Hisagn role in the registrarg’
internal control over financial reportin

March 31, 2011 /s/ Kenneth Walte

Date Kenneth Walte

Chief Financial Office
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CERTIFICATION OF CHIEF EXECUTIVE OFFICER
AND CHIEF FINANCIAL OFFICER
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002




Exhibit 32

Certification pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

Donald Mindiak, President, Chief Executive Offi@ard Kenneth D. Walter, Chief Financial Officer o€EB Bancorp, Inc. (the “Company”
each certify in his capacity as an officer of thmr@any that he has reviewed the annual reporteo€tbmpany on Form 1K-for the fiscal yee
ended December 31, 2010 and that to the best é&hbisledge:

(1) the report fully complies with the requirementsSafction 13(a) of the Securities Exchange Act of41@®d

2) the information contained in the report fairly pets, in all material respects, the financial ctodiand results of operatic
of the Company

The purpose of this statement is solely to comgth Witle 18, Chapter 63, Section 1350 of the Uthigtates Code, as amended by Sectiol
of the Sarbanes-Oxley Act of 2002.

March 31, 2011 /s/ Donald Mindiak
Date President and Chief Executive Offic
March 31, 201: /s/ Kenneth Walte

Date Chief Financial Office




