BARRICK
Building Value In
Everything We Do




Focus on Value Creation

Strategy of Increasing Net Asset Value, Production,
Reserves and Earnings — All on a Per Share Basis

Exceptional Gold Price Leverage

Generating Record Earnings and Cash Flow =
Nine Million Ounce Production Target within Five Years

Financial Strength and Flexibility

‘A’ Credit Rating and Strong Balance Sheet to
Support Our Objectives

Operational Excellence
Consistent Track Record of Achieving Targets

Project Development Expertise

Cortez Hills Built on Time and Budget = World-Class
Pueblo Viejo and Pascua-Lama Projects in Construction

Surfacing Hidden Value

Optimizing Our High Quality, Diversified Portfolio
of Assets

Industry’s Largest Gold Reserves
Replaced or Grown for the Last Five Straight Years

Strong Focus on
Responsible Mining

Relisted on Dow Jones World Sustainability Index =
Added to NASDAQ Global Sustainability Index



Barrick’s strateqy is
focused on maximizing
shareholder value

by building gold

and copper reserves
through exploration,
investing in high return
development projects,
realizing the potential
of existing mines,
pursuing disciplined
acquisitions and
strengthening our social
and environmental
performance.
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Barrick delivered a strong operating
performance in 2010 with higher gold
production and lower total cash costs,
and achieved record financial results as
the gold price reached new highs.

(in millions of US dollars, except per share data)

(US GAAP basis) 2010 2009 2008
Sales $ 10,924 $ 8,136 $ 7,613
Net income (loss) 3,274 (4,274) 785

per share 3.32 (4.73) 0.90
Adjusted net income’ 3,279 1,810 1,661

per share 3.32 2.00 1.90
Operating cash flow 4,127 (2,322) 2,254
Adjusted operating cash flow! 4,783 2,899 2,254
Cash and equivalents 3,968 2,564 1,437
Dividends paid per share? 0.44 0.40 0.40

Operating Highlights

Gold production (000s oz) 7,765 7,397 7,657
Average realized gold price per ounce' $ 1,228 $ 985 $ 872
Total cash costs per ounce’ $ 457 $ 464 $ 443
Net cash costs per ounce' $ 341 $ 360 $ 337
Copper production (M los) 368 393 370
Average realized copper price per pound' $ 3.41 $ 3.16 $ 3.39
Total cash costs per pound' $ 1.1 $ 1.17 $ 1.19

1. Non-GAAP financial measure — see pages 78-85 of the 2010 Financial Report.

2. In July 2010, Barrick increased its dividend by 20% to $0.12 per share on a quarterly basis; based on converting the previous semi-annual dividend of $0.20 per share to a
quarterly equivalent.

3. See page 22 of the 2010 Annual Report for additional information on Barrick’s reserves and resources.



Message from the Chairman

Message from
the Chairman

Fellow shareholders,

There are countless theories that attempt to explain why
gold prices behave the way they do. At its core, however,
the gold market is not all that complicated: generally
speaking, when people feel secure, gold prices fall; when
people feel insecure, prices rise.

There was a time not that long ago - for about a
decade, between 1988 and 2000 - that most of us in the
West felt not just secure, but exuberant. The Berlin Wall
came down. The Cold War ended. American power was
at its zenith. In short, our confidence was unsurpassed.

In his best-selling book of 1992, The End of History and
the Last Man, Francis Fukuyama declared that in the long
struggle between political ideologies, liberal democracy
and market capitalism had clearly won the day. What was
there to be worried about?

During this period of euphoria, gold prices dropped
in half, from about $500 per ounce to a low of around
$250 per ounce by 1999. You know what happened next.
First, in 2000, the “dot-com” bubble burst and the stock
market collapsed. One year later, on September 11, 2001,
the whole world changed. We were not so secure, after all.

What has followed would have been unthinkable only
a few years earlier: two intractable wars in the Middle East;
a massive global economic recession; the collapse of the
U.S. housing market; the bankruptcy of Lehman Brothers
and the demise of Bear Stearns; and on and on. Investors

Peter Munk
Founder and Chairman

lost faith in the world’s two most powerful currencies — the
U.S. dollar and the new Euro. Then came fears of sovereign
default in Europe, where governments, desperate to restore

confidence in their rattled markets, were forced to intervene.

As I write this letter, amid spreading chaos and
violence in the Mideast and North Africa, there continues
to be little news to stir the confidence of investors. Our
world is uncertain. More and more people are afraid
of the future. The optimism of the 1990s has faded into an
era of global pessimism.

With their confidence shaken, an ever-growing
number of investors are moving into gold, and have been
now for some 10 years. As a result, of course, the price
of gold has climbed continually, increasing more than
400% in a decade. This, even while the S&P 500 Index has
fallen by 5%.

Given how strongly gold has performed, it’s not
surprising that some people now wonder if we're in a
bubble. They suggest we're at a moment not unlike 1980,
when gold prices, having reached unprecedented and
historic highs, suddenly plummeted.

I don’t think we are in a bubble today; not at all.

For one thing, the situation today could not be more
different than it was in the late 1970s and early 1980s.
What happened 30 years ago was clearly a kind of
mania: in a single year, the price of gold shot up by more




than 250%, hitting an all-time record of $850 per ounce

in January 1980. It was madness! People around the world
lined up outside banks to buy a few ounces of the metal, as
prices rose daily. Then, almost as quickly as it had soared,
gold collapsed.

By contrast, the past decade’s rise in gold prices
has displayed neither extreme volatility nor irrationality;
instead, the ascent of gold since 2001 has been steady,
measured, and rational. What’s more, when compared to
other commodities such as copper and oil, gold prices have
not appreciated disproportionately. A simple glance at a
chart comparing gold’s frenzied rise in 1979 to the gradual
build-up of the past 10 years tells the story graphically: to
me, it clearly suggests that the behavior of gold today has
none of the attributes of a “bubble”

If the last decade, fraught with insecurity, has driven
up demand for gold, the question is, what happens next?
None of us has a crystal ball, but all of us are determined
to protect the assets we own or manage - and for the
moment at least there is little doubt that gold is one of the
best ways to protect the value of those assets.

While equities, debt markets, property and curren-
cies - to name some of the more obvious forms of
investment alternatives — have begun to recover in the past
18 months or so, there remain many ominous clouds on
the geopolitical front. New risks continue to emerge, from
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growing political instability in the Middle East to the
continued threat of terrorism. Meanwhile, excessive
sovereign debt, huge unfunded government entitlement
programs, an ever-greater use of quantitative easing,
stalled economic growth in developed countries, stubbornly
high unemployment, and an aging population are just
some of the problems we have yet to resolve.

As we embark on a new decade, I can only conclude
that the world is a long way from feeling secure. In fact,

I believe we in the developed world have more reason
today to be concerned and pessimistic than at any time in
recent history — and with the outlook gloomy, there is, in
my mind, no doubt that investors will continue to turn to
gold as a rare safe haven.

Having made the case for gold generally, I'd like to
comment on the past year at our Company, the world’s
biggest gold producer. In 2010, Barrick recorded the most
profitable year in its 27-year history, earning just under
$3.3 billion. We increased production to 7.8 million
ounces last year — and, despite the fact that currencies in
most countries where we operate have appreciated against
the U.S. dollar, our cash costs decreased to $457 per ounce.

Barrick’s remarkable performance led not only to
record earnings, but also to record margins and cash
flow. Thanks to the strength of our balance sheet, we were
able to increase our dividend by 20%. BarricK’s share



Message from the Chairman

price, up 35% in 2010, outperformed both the price of
gold and our peer group.

Meanwhile, our gold reserves now total 140 million
ounces. And as the price of gold climbs, those reserves
become increasingly valuable. Our new Cortez Hills mine
in Nevada, for example, produced over 1.1 million ounces
of gold in its first full year of operation - at a total cash
cost of only $312 per ounce. Our Pueblo Viejo and Pascua-
Lama projects, both of which we inherited through past
acquisitions, will soon be contributing significant quantities
of gold to our total production, again at low cash costs.
Looking further ahead, our next generation of projects,
including Cerro Casale and Donlin Creek, represent some
of the most valuable gold assets in the world.

Whether it’s a question of financial strength or
fiscal responsibility, basic operations or long-term strategic
execution, BarricK’s track record is unmatched. For eight
years in a row we have met or surpassed our annual targets.
I'm also proud that we have achieved these extraordinary
results while maintaining the highest commitment to
corporate responsibility and integrity. We believe firmly
in supporting the communities in which we operate,
respecting the environment, and treating our employees
and their families with dignity. From our senior
management team to the individuals who work in our

mines, from our directors to our support staff, Barrick’s
team is composed of the most motivated and passionate
people I have ever known. I am grateful to them all.

The newest member of our Board of Directors,
Nathaniel Rothschild, represents yet another invaluable
addition to Barrick’s brain trust. Nat is not only a member
of one of Europe’s most prominent banking families,
he is also an enormously successful financier and entre-
preneur in his own right. Already, Nat’s knowledge of and
experience in mining and resources have proven to be
great assets to Barrick.

I noted earlier that I, unfortunately, don’t have a
crystal ball. For one thing, I can’t promise that gold prices
will keep rising. However, I can, with confidence, assure
you that whatever happens in the world, Barrick will
continue to lead the industry, always acting in the best
interest of its shareholders. For nearly 30 years now,
regardless of the price of gold, we've done just that.

Peter Munk
Founder and Chairman



2010 was a record-breaking year for the gold industry.
The appeal of gold as an investment grew significantly,
reflecting persistent concerns about the global economy,
geopolitical uncertainties and the outlook for global
currencies. In many respects, the factors that have
propelled gold prices to new highs intensified, pushing
the metal to a new record of $1,431 per ounce.

The macroeconomic environment continues to be
price supportive for gold. Expansionary monetary policies
and quantitative easing programs have continued in
order to stimulate economic growth and address high
unemployment. In 2010, new sovereign debt concerns also
emerged. The European Union announced bailouts for
Greece and Ireland, while Spain and Portugal were also
subject to credit concerns. The response to the bailouts
has also led to a continued bias towards expansionary
monetary policies. Global trade imbalances continue and
a rebalancing will have an impact on the value of global
currencies. As a monetary asset, gold’s value is determined
relative to the value of other currencies. With downward
pressure on currencies, gold’s relative value should continue
to perform well. Meanwhile, geopolitical concerns have
intensified with civil unrest and the potential for regime
change throughout the Middle East, creating an increased
environment of uncertainty and unpredictability.

Against this backdrop, investment demand for gold
reached new records in 2010 and physical buying was
strong. Central banks became net purchasers of gold after
21 years of selling. Physical demand, particularly from
India and China, has also been very strong and is expected
to continue. All of these factors underpin our positive
outlook for gold prices going forward.

Our efforts to position Barrick as a prime beneficiary
of a rising gold price, including the elimination of the
Company’s gold hedges in 2009, helped to deliver record
results for shareholders in 2010.
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Aaron Regent
President and
Chief Executive Officer

Operating results for the year met expectations, with
higher gold production at lower cash costs compared to
2009. Gold production increased to 7.8 million ounces at
total cash costs of $457 per ounce, or $341 per ounce on
a net cash cost basis. Barrick also produced 368 million
pounds of copper at total cash costs of $1.11 per pound.
Strong operational results and consistent execution reflect
the quality of the Company’s diversified portfolio, with
25 mines on four continents.

Our solid operational performance, combined with
the increase in the gold price, resulted in record financial
results. Adjusted net income for the year was $3.3 billion,
an increase of 81% over 2009. This resulted in a return on
equity of 19%. Adjusted cash flow from operations was
$4.8 billion, up 65% from 2009.

Our leverage to the gold price was reflected in our
financial results. While the gold price increased by 26%
last year, Barrick realized record cash margins, which rose
48% to $771 per ounce, or $887 per ounce on a net cash
cost basis. The Company’s earnings and cash flows per
share have also significantly outpaced gold prices over
the last six years, demonstrating the leverage we offer
investors. While gold was up just over 200% in this period,
BarricKk’s cash flows per share have increased by over 400%,
and earnings per share are up over 600%.

With record operating cash flows and expanding
margins, Barrick continues to have the financial strength
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to continue to invest in the business and meet our capital
requirements while at the same time maintaining a strong
balance sheet and returning capital back to shareholders.
At year-end, the Company had about $4.0 billion in cash
and a further $1.5 billion available through an undrawn
line of credit, and we continue to have the gold industry’s
only ‘A’ rated balance sheet. Given our financial position
and the positive outlook for the Company, the Board of
Directors authorized a 20% increase in the common share
dividend in 2010. Over the past five years, the dividend
has increased by about 120%.

Underpinning our annual production is a high quality
and growing resource base. Targeted global exploration
programs delivered excellent results, allowing Barrick to
replace gold reserves in 2010 and grow gold resources.

The Company has consistently replaced its reserves in each
of the last five years, and we did so again in 2010. Gold
reserves now stand at about 140 million ounces, the

largest in the industry. In addition, measured and indicated
gold resources grew 24% to 76 million ounces and

What We Did in 2010

inferred gold resources increased by 18% to 37 million
ounces. Complementing our gold reserves and resources
are 6.5 billion pounds of copper reserves, 13.0 billion
pounds of measured and indicated copper resources and
9.1 billion pounds of inferred copper resources, plus
1.1 billion ounces of silver contained within gold reserves.
We continued to turn our resources into producing
ounces with the advancement of our project pipeline.
The Cortez Hills project in Nevada exceeded expectations
in its first full year of production, boosting output at the
Cortez property to 1.14 million ounces of gold in 2010.
We continued to make significant progress on our
60%-owned Pueblo Viejo project, located in the Dominican
Republic. On a 100% basis, the project has gold reserves
of over 23 million ounces. BarricK’s share of annual gold
production in the first full five years of production is
expected to average 625,000-675,000 ounces at total cash
costs of $275-$300 per ounce. Work continues toward
achieving key milestones.

- Generated record net income and cash flow
- Return on equity increased to 19% from 12%
- Met targets to increase production at lower cash costs

- Completed Cortez Hills project on time and budget; ramp-up
exceeded expectations

- Significantly advanced high return Pueblo Viejo and Pascua-
Lama projects

- Acquired additional 25% ownership of Cerro Casale, a high
quality, long life asset in a key region

- Identified significant new organic growth opportunities such
as the potential to transform Turquoise Ridge into a large
open pit operation

- Increased dividend by 20%

- Maintained license to operate:

« Achieved 22% improvement in total reportable injury
frequency rate to 0.93
« Retained listings on the Dow Jones World and North
America Sustainability Indexes and named to NASDAQ
Global Sustainability Index
« First Canadian mining company to join the Voluntary
Principles on Security and Human Rights
« Implemented Environmental Management System
at all sites
- Maintained strong financial position and the industry’s
only ‘A’ credit rating
- Replaced reserves and grew resources
- Completed IPO of African Barrick Gold
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Construction at the Pascua-Lama project in Chile
and Argentina is also progressing well, with initial produc-
tion expected in 2013. This large, world-class project has
approximately 18 million ounces of gold in reserves and
671 million ounces of contained silver. Once in operation,
average annual production in the first full five years is
expected to be 750,000-800,000 ounces of gold at total
cash costs of $20-$50 per ounce, making Pascua-Lama
one of the lowest cost gold mines in the world.

Looking further into the future, we continue to
advance our next-generation projects, including Cerro
Casale, Donlin Creek, Reko Diq and Kabanga. We have
completed bankable feasibility studies for both Cerro
Casale and Reko Dig, and we continue to work on improv-
ing the Donlin Creek feasibility study with the evaluation
of a natural gas pipeline option for the project. In 2010,
we also completed the acquisition of an additional 25% of
Cerro Casale in Chile, which enabled us to gain control
over this project and increase our metal exposure on a per
share basis at attractive rates of return.

What We Plan to Do in 2011

A greater emphasis on internal value creation has
also surfaced some excellent opportunities within the
Company’s existing portfolio. Combined with the produc-
tion from our new mines under construction, this has
positioned us to increase our production target to nine
million ounces within five years. Beyond that horizon,
we are currently evaluating an opportunity to transform
the Turquoise Ridge Joint Venture in Nevada from a small
underground mine to a large open pit operation. This
would add another world-class asset to our portfolio.

The progress we made last year and the current posi-
tion of the Company have been recognized by the market,
as reflected by our strong share price performance in 2010.
Barrick shares appreciated 35% last year, outperforming
our peer group, and importantly, the gold price.

Our ability to meet our operating targets and advance
our project pipeline is dependent upon maintaining a strong
social license to operate. This means maintaining a strong
safety culture, respecting the environment and achieving
high standards of corporate and social responsibility.

- Continue focus on increasing shareholder returns
- Meet production and cash cost targets

- Advance construction of Pueblo Viejo and Pascua-Lama
and progress Cerro Casale towards a construction decision

- Continue to grow the net asset value of the Company
and increase metal exposure per share by:

« maximizing free cash flow from existing operations

o gl’OWiﬂg reserves and resources

» advancing our pipeline of low cost, high quality projects

« pursuing selective acquisitions which are accretive to
shareholder value

- Advance plans to achieve nine million ounce production
target within five years

- Ensure license to operate through expanded CSR initiatives

- Preserve financial strength and the industry’s highest-rated
balance sheet

- Continue trend of strong earnings and cash flow generation
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As such, we continue to focus our efforts on enhancing
and improving our performance in these areas.

At Barrick, we announced several initiatives in 2010
to further strengthen the Company’s corporate social
responsibility (CSR) performance. We became the first
Canadian mining company to join the Voluntary Prin-
ciples on Security and Human Rights, a set of guidelines
by which companies in the extractive sector can maintain
the safety and security of their operations while ensuring
respect for human rights and fundamental freedoms.

We also announced a plan to establish an external
CSR Advisory Board that will provide advice and guidance
to Barrick on challenging social and environmental issues
and encourage further innovation and leadership in
CSR. Consistent with these objectives, Barrick will also
appoint an independent Director to its Board of Directors
to support our commitment to CSR.

Our efforts in this area continue to be recognized.
Barrick was once again listed on the Dow Jones World
Sustainability Index, and the Company was added to the
NASDAQ Global Sustainability Index, which tracks the
world’s top 100 companies in this area.

Improving our safety performance will continue to
be a priority in 2011. We achieved a significant reduction
in total reportable injuries in 2010, however, the success
we achieved was overshadowed by six fatalities during the

year. This is unacceptable to me, and to everyone at Barrick.

We will not rest in our efforts to improve until every person
goes home safe and healthy every day. We have redoubled
our efforts and have intensified our focus on critical risks,
Visible Felt Leadership and incident investigation.

Looking ahead, the outlook for Barrick and our
industry continues to be very bright. We expect the gold
price will continue to be well supported. Our production
levels in 2011 should be comparable to 2010 and will

continue to trend higher as we make progress towards
reaching our nine million ounce target. We have made
considerable progress in controlling our operating costs
but they will be higher in 2011 as we mine lower grade
material, however, the impact is expected to be more than
offset by higher gold prices. As a result, we should have
another strong year of financial performance. Looking
beyond 2011, Barrick’s cost profile should be stable as we
benefit from the contribution of our new, low cost projects,
including Pueblo Viejo and Pascua-Lama. In addition

to these, we have a deep pipeline of other projects which
will be augmented over time as a result of exploration
success and the acquisition of new properties. Our focus
on value creation, leveraging Barrick’s expertise and capa-
bilities, has yielded significant results and I am confident
that more can be done in this area to create further value
for our shareholders.

In conclusion, I want to finish by recognizing the
more than 20,000 employees around the world who work
tirelessly to achieve the results that drive our performance.
When I joined Barrick, I visited the Company’s mines
and offices on four continents, and one thing struck me
everywhere I went: the exceptional quality of our people.
Two years later, my initial impressions have only intensified,
and I want to thank the entire Barrick team for making
this a great Company. Finally, I would also like to extend
my gratitude to our Founder and Chairman, Peter Munk,
and to the Board of Directors and our shareholders for
their continued support and advice over the past year.

A<

Aaron Regent
President and Chief Executive Officer
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At Barrick, our primary goal is to
maximize the value of the Company
in a socially responsible way for the
benefit of all our stakeholders. Our
strategy is focused on increasing net
asset value, production, reserves and
earnings — all on a per share basis.

Barrick has a strong track record
of creating value at its existing mines
and projects. In 2010, our regional busi-
ness units were given a clear mandate
to unlock the full potential of our assets
and took a fresh look at their portfolios
to identify value creation opportunities
and maximize free cash flow. This has
resulted in our target to profitably in-
crease production to nine million ounces
within five years', and has uncovered
some exciting prospects, including the
open pit potential at Turquoise Ridge
and other options to surface hidden
value at our existing mines.

In support of this sharpened
focus on value creation, our strategy
is centered on investing in high return
development projects such as Pueblo
Viejo and Pascua-Lama, increasing
our gold and copper reserves through
both exploration and selective, ac-
cretive acquisitions, maximizing the
value of our existing mines and lever-
aging our technical skills and regional
infrastructure to commercialize new
deposits. We recognize that our ability

to be successful in the long run depends
on a high standard of corporate social
responsibility, and while Barrick has

a strong social license, we continually
strive to improve our social and
environmental performance.

Our efforts are supported by
our A rated balance sheet, our man-
agement bench strength and the high
quality of our employees, all of which
position us to meet our goals. Barrick
is focused on building long life,
high return projects and is one of the
few companies with the expertise and
broad set of resources to develop

large scale mines that are expected

to provide lower cost ounces to the
Company for the next several decades.
The quality of these projects also
enables us to be highly disciplined
with respect to external opportunities,
which are consistently benchmarked
against our existing pipeline.

Our commitment to creating
value should not only help us achieve
our targeted production growth in
what we expect to be a strong gold
price environment, but also enable the
Company to continue returning
additional value to our shareholders.

From left: Jamie Sokalsky, Kelvin Dushnisky, Peter Kinver and Aaron Regent.

1. The target of nine million ounces of annual production within five years reflects a current assessment of the expected production and timeline to complete and commission Barrick's projects currently in construction (Pueblo Viejo and Pascua-Lama); and the
Company’s current assessment of existing mine site opportunities, some of which are sensitive to metal price and various capital and input cost assumptions
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Exceptional Gold Price Leverage

Gold surged to record-breaking highs
in 2010 above $1,430 per ounce,
recording its tenth straight year of
price gains. Bullion continues to ben-
efit from a myriad of price supportive
factors which have driven robust
investment demand, including a
macroeconomic environment reflect-
ing accommodative fiscal policies
and ongoing monetary reflation,
persistent sovereign debt issues in
Europe and significant global trade
and current account imbalances.

The global fiscal and monetary
policies designed to stimulate
economic recovery have had the dual
effect of reducing the value of the

world’s major currencies and affirming
gold’s role in global portfolios. Central
banks became net buyers of gold in
2010 for the first time in 21 years

in an effort to diversify their holdings
and address excessive foreign
exchange reserves. Investor demand
in the emerging economies of China
and India is just beginning to ramp
up, particularly following further
measures to liberalize the Chinese
gold market in 2010. We expect

these trends to continue, along with

a longer term contraction in mine
supply as new discoveries become
scarcer and as permitting timelines
and requirements to bring new

Barrick offers investors
exceptional leverage to

record high gold prices

This leverage is backed by the world’s
largest production and reserves within
a diversified portfolio largely situated in
investment grade countries.

production on line have lengthened
and become more complex.

Against this positive backdrop,
Barrick offers investors a compelling
combination of exceptional leverage
through the benefits of active
management relative to the gold ETF
and lower risk compared to less
diversified gold producers through
our global portfolio of operations,
as well as a competitive dividend
yield. This leverage is backed by the
industry’s largest gold reserves and
production, a disciplined focus on
value creation, and a strong balance
sheet that enables us to pursue our
strategy and goals.
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Financial Strength and Flexibility

In 2010, Barrick successfully grew its production and lowered
its cash costs, bucking the industry trend to higher costs.
The Company achieved its fifth straight year of margin
expansion with record cash margins of $771 per ounce' or
$887 per ounce' on a net cash cost basis, reflecting cash
margin growth of 48% versus gold’s 26% rise. Combined
with higher production of 7.8 million ounces, this resulted in
record 2010 adjusted earnings and adjusted operating cash
flow of $3.3 billion and $4.8 billion, respectively, as well as
significant free cash flow of $1.5 billion’, despite making
substantial investments in our projects. Our ‘A’ credit rating
and robust financial position - including cash of $4.0 billion,
a $1.5 billion undrawn line of credit and strong operating
cash flow - position us to continue executing on our project
development plans and give us the flexibility to pursue other
high return value creation opportunities within our portfolio.
Our excellent financial results have driven growth in
our return on equity to 19% and enabled us to return ad-
ditional capital to shareholders, while continuing to invest
in our high return projects. Barrick has raised its dividend
by nearly 120% in the past five years as gold prices have
appreciated, including a 20% increase in 2010. This steady
dividend growth reflects both the Company’s continued
financial strength and our favorable outlook for gold.

1. Non-GAAP financial measure — see pages 78-85 of the 2010 Financial Report.

CASH MARGINS! NET CASH MARGINS!

(US dollars per ounce) (US dollars per ounce)

771 887

625
29 22 535

2008 2009 2010 2008 2009 2010

Cash margins grew
48% in 2010

Net cash margins rose
42% in 2010

Going forward, we expect to increase Barrick’s superior
leverage to gold as our long life, high quality projects in
construction — Pueblo Viejo and Pascua-Lama - begin con-
tributing substantial new low cost production in the coming
years. Beyond this, we see tremendous potential in our
feasibility stage projects such as Cerro Casale, Donlin Creek
and Reko Diq and in value creation opportunities underway
at operating mines such as Turquoise Ridge and Zaldivar.

“Barrick generated record earnings and cash flow in 2010
as we increased production at lower cash costs, while
continuing to invest in our high return projects. We were
also able to return more capital to shareholders, raising

the dividend by 20%."

Jamie Sokalsky, Executive Vice President and Chief Financial Officer

1
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Operational Excellence

Our high quality, diversified asset
base is a key driver that enables us to
consistently meet targets and expec-
tations. Barrick produced 7.8 million
ounces of gold in 2010 at total cash
costs of $457 per ounce or net cash
costs of $341 per ounce, remaining
the industry production leader at
competitive cash costs. The Company
delivered on its production target
and, despite higher royalties and
taxes associated with a year of
record gold prices, was able to
maintain cash costs in line with
guidance, illustrating the flexibility
of our 25-mine portfolio, the active
management of our input costs

and another year of strong operating

performance from our regional
business units.

Our largest operating region,
North America, contributed 3.11 mil-
lion ounces of gold in 2010, primar-
ily from its cluster of seven mines in
Nevada. The expanded Cortez mine
had an excellent year, producing
1.14 million ounces of gold at total
cash costs of $312 per ounce with
nearly a full year of production from
Cortez Hills, which had a smooth
ramp-up from both the open pit and
underground operations. We expect
to receive a Record of Decision in
early 2011, allowing the mine to
revert to its original scope. Barrick has
added significant value to the Cortez

The Cortez Hills
open pit was
successfully
commissioned

in Q1 2010

Barrick’s newest mine in Nevada was built
on schedule and budget. The expanded
Cortez operation exceeded its original
guidance for the year.

The Cortez Hills underground operation
had a smooth ramp-up.

12
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Cortez Case Study — Value Added Since Acquisition

2006

2010

Future Value Creation Opportunities

6.3 M oz of reserves’
60% interest
Pipeline: declining,
higher cost mine

14.5 M oz of reserves'
100% interest

Cortez: 1.1 M oz low cost
mine generating significant
cash flow

Cortez Hills Middle and Lower
Zone extensions

Significant regional opportunities
on underexplored 1,080 square
mile property

1.2006 and 2010 reserves reflect Barrick’s 60% and 100% interest, respectively. See page 22 of the 2010 Annual Report for additional information on Barrick’s reserves

property since its acquisition in 2006
(see case study) by consolidating 100%
ownership, expanding reserves and
resources and bringing the world-class
Cortez Hills deposit into production.
We expect to create additional value
through exploration success on this
highly prospective property.

Our low cost South America
region contributed 2.12 million ounces
in 2010. The Veladero mine in Argen-
tina had an outstanding year, producing
more than 1.1 million ounces at total

cash costs of $256 per ounce on higher
grades and expanded throughput,
while the Lagunas Norte mine in Peru
contributed over 0.8 million ounces
at total cash costs of $182 per ounce
after producing more than one million
ounces for four straight years. As a
result of higher gold prices, the Pierina
mine in Peru is now expected to con-
tinue operations until the end of 2014.
Led by the Porgera mine in Papua
New Guinea, which celebrated its
20th year of production, our Australia

Pacific business unit produced 1.94
million ounces in 2010. As of year-end
2010, the Company is 92% hedged
on all of its Australian operating and
capital expenditures for 2011 at an
average rate of $0.79, 84% hedged for
2012 at an average rate of $0.75, and
has substantial coverage for the follow-
ing two years at rates at or below $0.75.
African Barrick Gold produced
0.56 million equity ounces to Barrick
as issues with transitional oxide ore
and the impact of actions taken in

“Our diverse portfolio of operations enabled us to meet
guidance for the eighth straight year in 2010. We also made
excellent progress advancing our high quality projects —
Cortez Hills had a successful ramp-up and we expect Pueblo
Viejo and Pascua-Lama to contribute significant new low

cost ounces in the coming years.”

Peter Kinver, Executive Vice President and Chief Operating Officer
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response to the fuel theft at Buzwagi
resulted in lower than expected
production for the year. The Company
was admitted to the benchmark FTSE
100 Index during the year, signaling
its stature among the most highly
capitalized London-listed companies.

BarricK’s core gold business
continued to profit from the reinvest-
ment of strong cash flow from our two
copper operations in 2010 as copper
prices strengthened. Production from
the large Zaldivar operation in Chile
and the smaller Osborne mine in
Australia, which was sold during the
year, was 368 million pounds at total
cash costs of $1.11 per pound, gener-
ating cash margins of 67%.

For 2011, Barrick forecasts
equity production comparable to
2010 in the range of 7.6-8.0 million
ounces at total cash costs and net cash
costs of $450-$480 per ounce and
$340-$380 per ounce', respectively.
The Cortez Hills and Goldstrike mines
in Nevada, the Veladero mine in
Argentina and Porgera in Papua New
Guinea are anticipated to make strong
contributions.

Beyond 2011, the Company is
targeting organic production growth
to nine million ounces within five
years and total cash costs to benefit
from the start-up of its low cost Pueblo
Viejo and Pascua-Lama projects.

2010 PRODUCTION

7.8
MILLION
OUNCES

(thousands of ounces)

W North America 3,110

M South America 2,120
Australia Pacific 1,939
Africa 564

W Other 32

A strong year at
Veladero

Higher grades and increased throughput
from a crusher expansion (left foreground)
contributed to an excellent year for the
Veladero mine in Argentina. The future
processing area for Pascua-Lama is visible
in the center of the photo.

1. Net cash costs assume a realized copper price of $3.75 per pound for 2011.
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Project Development Expertise

One of Barrick’s distinctive hallmarks
is its industry-leading technical
expertise and strong track record of
commercializing deposits from its
pipeline of world-class development
projects. Having delivered seven new
mines in the past five years, Barrick
has a reputation for successful mine
development and a history of extract-
ing further value from its assets post
discovery or acquisition. This tradition
of excellence and value creation is
built on decades of experience
acquired in building and operating

a diverse set of mines in remote

and often challenging operating
environments around the globe.

The Cortez Hills project in
Nevada is Barrick’s newest achieve-
ment, completed on time and budget
in early 2010.

Our two world-class projects in
construction, Pueblo Viejo in the
Dominican Republic and Pascua-
Lama on the border of Chile and
Argentina, are forecast to contribute
an average annual total of 1.4 million
ounces' at low total cash costs when
in full production, illustrating the
significant impact these mega projects

1. Based on average production for both projects in their first full five years once both are at full capacity.

Pueblo Viejo — a low
cost, long life mine

Construction of the large Pueblo Viejo
project was nearly 50% complete

as of February 2011. The mine is
expected to contribute an average

of 625,000-675,000 ounces a year

to Barrick in the first full five years

of a +25 year mine life.

will have in strengthening the quality
of BarricK’s portfolio.

As of February 2011, the 24,000
tonne per day Pueblo Viejo project
was about 50% complete, with approx-
imately 75% of its pre-production
capital budget of about $3.3-$3.5 bil-
lion (100% basis) committed and first
production expected in Q1 2012.

All four autoclaves, the gold industry’s
largest, have been installed and are

in the process of being bricklined,
and the main columns for the

4,000 tonne per day oxygen plant
have been erected. In December
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2010, the Environmental Impact
Assessment for the 240 kV power
transmission line was approved,
allowing associated construction
activities to commence. Barrick’s
60% share of gold production from
Pueblo Viejo in the first full five years
of operation is expected to average
625,000-675,000 ounces at total cash
costs of $275-$300 per ounce®.
Barrick has added considerable value
to Pueblo Viejo since acquiring it in
the 2006 Placer Dome transaction
(see case study), expanding reserves
by more than 75% and transforming
this asset into a high return project

with a mine life of more than 25 years.

Applying in-house expertise, Barrick’s
metallurgists dramatically improved

silver and copper recoveries and the
overall flowsheet, creating a signifi-
cantly more robust project. A circuit
to recover about three billion pounds
of contained zinc is under evaluation,
and the Company continues to
explore options for longer term,
lower cost power options.

Major progress was made in
2010 on advancing construction of the
world-class Pascua-Lama gold-silver
project on the border of Chile and
Argentina, which is expected to enter
production in the first half of 2013. As
of February 2011, approximately 40%
of the pre-production budget of about
$3.3-$3.6 billion had been committed.
Anticipated average annual produc-
tion of 750,000-800,000 ounces at

High purity oxygen from the plant will be
injected into the Pueblo Viejo autoclaves
to release the gold.

Pueblo Viejo Case Study — Value Added Since Acquisition

2006

2010

Future Value Creation Opportunities

13.4 M oz of reserves?
Modest economics
Technical challenges,
low recoveries

Au: 92%

Ag: 5%

Cu: 0%

23.7 M oz of reserves?
Robust economics
Improved flowsheet,
increased recoveries

Au: 92%

Ag: 87%

Cu: 79%

Circuit to recover ~three billion
pounds of contained zinc
Longer term, lower cost
power options
Reserve/resource upside

2. Based on gold and oil price assumptions of $1,100 per ounce and $85 per barrel, respectively.
3. 100% basis. Barrick has a 60% interest in Pueblo Viejo. See page 22 of the 2010 Annual Report for additional information on Barrick’s reserves.
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total cash costs of $20-$50 per ounce*
in the first full five years illustrates the
positive impact this mega project

will have on the Company’s overall
portfolio. Each $1 per ounce increase
in the price of silver is expected to
reduce total cash costs by about

$35 per ounce over this period.

As of February 2011, detailed
engineering had been advanced to
more than 90% completion. The four
kilometer long ore tunnel connecting
the mine in Chile with the processing
plant in Argentina has been collared
from both sides and is expected to

World-class

Pascua-Lama project
in construction

Work is underway to construct
the mill building on the Argentina
side of the project.

be completed in the second half of
2012. Construction of the power
transmission line is underway and
the new access road is about 75%
complete. With 17.8 million ounces of
gold reserves and 671 million ounces
of silver contained within the gold
reserves, Pascua-Lama is expected
to contribute very low cost ounces to
Barrick over a mine life in excess of
25 years.

At the large Cerro Casale gold-
copper project in Chile’s Maricunga

district, detailed engineering was about
30% complete as of February 2011.

An excavator preparing the pebble crusher
platform frames the tunnel portal in Argentina.

4. Based on gold and oil price assumptions of $1,100 per ounce and $85 per barrel, respectively, and applying silver credits assuming a by-product silver price of

$16 per ounce and assuming a Chilean peso f/x rate of 500:1.
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The review and timing of additional
permitting requirements to accommo-
date changes to project design before
considering a construction decision
are being assessed alongside consulta-
tion with local communities and
indigenous peoples.

A review is currently underway
to determine the impact of a
stronger Chilean peso and higher
labor costs in Chile on expected
capital and operating costs. An update
will be provided by the end of the
second quarter.

Next Generation of Projects

Barrick’s next tier of projects includes
the Donlin Creek gold project

in Alaska, the Reko Diq project in
Pakistan and the Kabanga nickel
project in Tanzania, all of which have
progressed to the feasibility stage and
represent significant option value
within our portfolio.

The Donlin Creek 50-50 joint
venture is one of the largest undevel-
oped gold projects in the world, with
nearly 39 million ounces of measured
and indicated gold resources and the
potential to produce more than one

Barrick's 75%-owned Cerro Casale project in Chile is one of the world's largest undeveloped
gold-copper deposits and is located in a core region for the Company.

million ounces per year (100% basis).
Additional optimization work to
evaluate the use of natural gas to reduce
operating costs is expected to be
completed in the third quarter of 2011.

At the 37.5%-owned Reko Diq
copper-gold project in Pakistan, the
initial mine development feasibility
study and the environmental and
social impact assessment are both
complete. A copy of the feasibility
study has been delivered to the
government of Balochistan in accor-
dance with the terms of the joint
venture agreement with the govern-
ment. The project company, Tethyan
Copper, made an application for a
mining lease on February 15, 2011".

A feasibility study and environ-
mental and social impact assessment
for the Kabanga nickel project in
Tanzania, one of the world’s largest
undeveloped nickel sulfide deposits,
is expected to be completed in the
first half of 2011. Acquired through
an earlier gold acquisition, the project
is a 50-50 joint venture with opera-
tor Xstrata Plc and hosts a measured
and indicated resource of 2.2 billion
pounds of nickel (100% basis). Barrick
will consider how to extract the best
value from this high quality asset for
its shareholders.

1. As of February 2011, the Supreme Court of Pakistan was hearing several constitutional petitions relating to the Reko Diq project, which, among other things, challenge the government’s right to grant a mining lease to Tethyan Copper.
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In addition to the world-class Pueblo
Viejo and Pascua-Lama projects,
which are expected to contribute
significant new ounces at costs
substantially lower than our current
profile, we are focused on maximizing
the value of our existing mines where
we see new potential to organically
grow production and extend mine life.
With a strong mandate to create value,
our regions carried out a rigorous re-
evaluation of their portfolios in 2010
and identified a number of exciting
options to surface hidden value.

The most significant of these
came to light with a fresh look at
our 75%-owned Turquoise Ridge
mine in Nevada, which unearthed

the potential to develop a large scale
open pit to mine the lower grade halo
around the high grade core. An open
pit operation could conceptually
quadruple total annual production

to up to about 800,000 ounces a year
from current annual production of
150,000-200,000 ounces based on
2010 reserves of 5.6 million ounces,
measured and indicated resources

of 11.2 million ounces and inferred
resources of 6.9 million ounces'. A
scoping study and Phase 2 infill drill
program is currently underway in
support of a prefeasibility study which
is expected to be completed in 2012,
followed by a feasibility study in 2013.
Early metallurgical testing indicates

strong recoveries using acid autoclav-
ing. While this project is beyond our
nine million ounce target production
timeframe, it provides excellent
potential to make substantial contri-
butions to production in the future.
At the Goldstrike Complex in
Nevada, our metallurgists have been
successful in piloting a thiosulphate
leaching flow sheet after the auto-
clave process that enables treatment
of mixed carbonaceous material
previously routed to the roaster. We
expect this will extend the life of the
autoclaves and help support produc-
tion rates at Goldstrike. There is good
potential to apply this process and
enhance efficiencies at other mines.

1.100% basis. Assumes a gold price of $975 per ounce. Feasibility, permitting and construction are estimated to take ~8 years. Key permits and approvals needed include: Environmental Impact Statement, Plan of Operations Approval, Clean Water Act

Section 404 Permitting, Mercury Control Permits, Water Pollution Control Permit

Significant open
pit potential at

Turquoise Ridge

A scoping study is underway to evaluate
the potential to transform this small,
high grade underground operation into
a large open pit mine by mining the

-~ 5.6 M oz UG reserve orebody lower grade halo.

=~aF ' Conceptual open pit orebody
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With the receipt of permits in
2010, a significant expansion com-
menced at the Bald Mountain mine in
Nevada and is expected to be complete
by late 2011, increasing annual produc-
tion from 100,000 ounces to 150,000-
200,000 ounces per year and extending
the mine life by 10 years. The unified
plan includes expanded process facili-
ties, the merger of the North pits and
the inclusion of several satellite pits. A
proposed layback at the Hemlo mine in
Ontario may also significantly extend
the mine life at this operation.

The Lagunas Norte mine in
Peru is one of the Company’s lowest

cost producers, and has consistently
outperformed our expectations since
its start-up in 2005. We have defined
some viable targets around the mine
site, including the deeper sulfide ore,
which have good potential to extend
the mine life by four years with an
additional two million ounces.

At Zaldivar, our large copper
producer in Chile, where there are
existing reserves of 6.5 billion pounds
of copper plus a measured and indi-
cated resource of 1.3 billion pounds,
the deeper primary sulfides under-
neath the current open pit potentially
offer an additional six billion pounds

New technology
expected to

extend autoclave
life at Goldstrike

Barrick has leveraged its metallurgical
expertise to adapt the Goldstrike
autoclaves to treat a wider variety of
ore. Thiosulphate leaching was tested
in this pilot plant.

of copper containing about 2.4 mil-
lion ounces of gold. The sulfides
potentially represent an additional
one billion tonnes that could overlap
with the existing operation and
extend the mine life by about 16 years®.
A prefeasibility study is expected

to commence in the second quarter
of 2011.

Our 2010 review also identified
other brownfield opportunities which
could increase production or extend
the mine lives at the Kalgoorlie, Cowal,
Granny Smith, and Porgera mines in
our Australia Pacific region.

2. Additional exploration and engineering is required to define the deep sulfide potential and it is uncertain whether Barrick will be able to define this potential resource. Development of Zaldivar deep sulfides assumes copper and gold prices of $2.50 per pound

and $900 per ounce, respectively.
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Barrick has a strong history of
finding new ounces to replenish its
gold reserves and resources, and we
continued this tradition in 2010
by replacing our industry leading
reserves of about 140 million ounces,
despite reducing our equity interest
in African Barrick Gold. Just as
importantly, we strengthened our
underlying resources, growing mea-
sured and indicated ounces by 24% to
over 76 million ounces and increasing
inferred resources by 18% to over
37 million ounces.

Our success at maintaining the
industry’s largest reserve base can
be largely attributed to our sustained
approach to funding exploration, our
deep technical expertise and disciplined
approach to pipeline management,
and an integrated alignment with
corporate development. This strategy’

has resulted in BarricK’s significant
land positions on many of the world’s
most prospective gold and copper
trends, including the underexplored
El Indio belt in Chile and Argentina
and the Cortez Trend in Nevada.
BarricK’s reserves continue to be largely
situated in lower risk areas, with about
65% located in investment grade
countries® including Chile, Australia,
the United States and Canada.

As a result of exploration success
in 2010, our 2011 exploration budget
is expected to increase by over 50%
to $320-$340 million. Of the total,
about 43% will be allocated to North
America, with the majority targeted
for Nevada to upgrade resources at
Turquoise Ridge, where drilling con-
tinues in support of the scoping study,
and to outline additional resources at
Cortez. The Cortez property remains

highly prospective, with excellent
potential to add new ounces to the
current 14.5 million ounce reserve
from the Cortez Hills Middle and
Lower Zones and from regional
targets on our 1,080 square mile land
position. The 2011 budget continues
to be heavily weighted towards brown-
field exploration around our existing
operations, while still supporting
substantial generative efforts to
explore for large deposits, particularly
in highly endowed, underexplored
areas such as Papua New Guinea and
El Indio. Activities in the El Indio
area have been refocused to explore
for gold-copper porphyry targets and
have outlined 19 high priority targets,
several of which will be drilled in 2011.
Over the past 20 years, Barrick’s
exploration group has had excellent
success at finding high quality, lower

1. Barrick’s exploration programs are designed and conducted under the supervision of Robert Krcmarov, Senior Vice President, Global Exploration of Barrick. For information on the geology, exploration activities generally, and drilling and analysis procedures
on Barrick’s material properties, see Barrick’s most recent Annual Information Form/Form 40-F on file with Canadian provincial securities regulatory authorities and the U.S. Securities and Exchange Commission.

2. BBB- or higher as rated by Standard and Poor’s

Rob Krcmarov, Senior Vice President, Global Exploration
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cost ounces, identifying and
delivering notable increases at
Pascua-Lama, Lagunas Norte,
Veladero, Pueblo Viejo, Cortez,
Turquoise Ridge, and Donlin Creek.

Our key mines and projects
continue to demonstrate strong
exploration potential, positioning
the Company to extract further
value from its high quality portfolio
through the drill bit.

Night drilling tests regional targets on Barrick’s highly prospective Nevada land package.

Reserves and Resources Summary '

at December 31, 2010 Proven and Measured and Inferred
(Barrick’s equity share) Probable Reserves Indicated Resources Resources

Gold (000s 02) 139,786 76,319 37,202

North America 56,783 45,573 16,772
South America 53,922 10,265 6,284
Australia Pacific 16,568 16,464 11,331
Africa 12,429 3,967 2,748
Other 84 50 67

Other Metals

Copper (M lbs) 6,514 13,014 9,149
Nickel (v Ibs) — 1,080 596

Other Metals Contained in:
Proven and Measured and Inferred
Probable Gold Reserves Indicated Gold Resources Gold Resources

Silver (000s oz) 1,066,332 232,890 61,647
Copper (M Ibs) 5,735 1,164 1,563

. Mineral reserves (“reserves”) and mineral resources (“resources”) have been calculated as at December 31, 2010 in accordance with National Instrument 43-101 as required by Canadian securities regulatory authorities. For United States reporting
purposes, Industry Guide 7, (under the Securities and Exchange Act of 1934), as interpreted by Staff of the SEC, applies different standards in order to classify mineralization as a reserve. Accordingly, for U.S. reporting purposes, Cerro Casale is classified
as mineralized material. In addition, while the terms “measured”, “indicated” and “inferred” mineral resources are required pursuant to National Instrument 43-101, the U.S. Securities and Exchange Commission does not recognize such terms. Canadian
standards differ significantly from the requirements of the U.S. Securities and Exchange Commission, and mineral resource information contained herein is not comparable to similar information regarding mineral reserves disclosed in accordance with the
requirements of the U.S. Securities and Exchange Commission. U.S. investors should understand that “inferred” mineral resources have a great amount of uncertainty as to their existence and great uncertainty as to their economic and legal feasibility.

In addition, U.S. investors are cautioned not to assume that any part or all of Barrick’s mineral resources constitute or will be converted into reserves. Calculations have been prepared by employees of Barrick, its joint venture partners or its joint venture
operating companies, as applicable, under the supervision of Rick Sims, Senior Director, Resources and Reserves of Barrick, Chris Woodall, Senior Director, Mining of Barrick and John Lindsay, Senior Director Metallurgy, of Barrick. Except as noted below,
reserves have been calculated using an assumed long-term average gold price of $US 1,000 ($Aus. 1,180) per ounce, a silver price of $US 16.00 per ounce, a copper price of $US 2.00 per pound and exchange rates of $1.05 $Can/$US and $0.85
$US/$Aus. Reserves at Round Mountain have been calculated using an assumed long-term average gold price of $US 900. Reserve calculations incorporate current and/or expected mine plans and cost levels at each property. Varying cut-off grades have
been used depending on the mine and type of ore contained in the reserves. Barrick’s normal data verification procedures have been employed in connection with the calculations. Resources as at December 31, 2010 have been estimated using varying
cut-off grades, depending on both the type of mine or project, its maturity and ore types at each property. For a breakdown of reserves and resources by category and for a more detailed description of the key assumptions, parameters and methods used
in calculating Barrick’s reserves and resources, see Barrick’s most recent Annual Information Form/Form 40-F on file with Canadian provincial securities regulatory authorities and the U.S. Securities and Exchange Commission.

. 2009 reserves and resources for the Cerro Casale project reflect Barrick’s then 50% interest. In March 2010, Barrick acquired an additional 25% of Cerro Casale. 2010 reserves and resources reflect Barrick's 75% interest.

. In March 2010, Barrick created African Barrick Gold plc to hold its African gold mines, gold projects and gold exploration properties. As of April 2010, Barrick owns approximately 73.9% of African Barrick Gold plc.

woN
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Strong Focus

Corporate Social Responsibility

As public expectations of the mining
industry continue to rise, corporate
social responsibility has never been
more important. Barrick renewed
and increased its focus on CSR in
2010. Efforts were aimed at further
strengthening Barrick’s global perfor-
mance in such areas as community
relations, environmental manage-
ment, security and human rights,
and corporate governance.

Barrick’s CSR performance and
alignment with international standards
continue to be recognized. We are
proud to be listed for the third

Barrick works with governments and NGOs to
ensure the provision of basic health services
and improve community health.

consecutive year as a world leader in
social and environmental responsibil-
ity by the Dow Jones World Sustain-
ability Index. This also marks the first
year that the Company has earned

a place on the NASDAQ Global
Sustainability Index of the top 100
companies worldwide. In addition,
the Carbon Disclosure Project named
Barrick a climate disclosure leader
for the Company’s climate change
strategy and reporting practices.

«

Strengthening Corporate
Governance

Dow Jones
Sustainability Indexes

Member 2010/11

To enhance expertise in CSR at the
most senior level of the Company,
Barrick announced a plan to establish
an external CSR Advisory Board that
will provide advice and guidance to
Barrick on challenging social and
environmental issues and encourage
further innovation and leadership.
Barrick will also appoint an indepen-
dent Director to its Board of Directors
to support our commitment to CSR.
A search is underway to fill this
position in 2011.

Commitment to Human Rights

Barrick is committed to protecting
human rights and dignity at its

on Responsible Mining

Since 2005, Barrick has invested more than
$33 million to build schools and improve
education around the world.

operations around the world. In 2010,
Barrick became the first Canadian
mining company to be admitted to
formally join the Voluntary Principles
on Security and Human Rights, a set
of guidelines by which companies in
the extractive sector can maintain the
safety and security of their operations
while ensuring respect for human
rights. We are advancing the imple-
mentation of the Voluntary Principles,
engaging in the tripartite process with
NGOs, extractive sector companies
and government members, while
working closely with local communi-
ties. This is particularly important

in the complex environments in
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which Barrick operates and faces
ongoing challenges, and where it is
further strengthening its policies
and compliance with these human
rights principles.

Effective Engagement with
our Stakeholders

At Barrick, we understand the value of
relationships. Our ability to be success-
ful as a company depends on being able
to engage effectively with governments,
civil society and our host communities.
By being responsive to the issues and
expectations of our stakeholders, we
build trust and reduce business risks
over the long term.

In 2010, Barrick completed a
third-party assurance process of our
performance and alignment with
the International Council on Mining
and Metals Sustainable Development

More than 5,000 people have participated
in Barrick’s adult literacy program in Papua
New Guinea.

Framework. While the overall results
of this evaluation were positive, we also
received constructive feedback and
recommendations for improvements.

For example, based on the input
received, we have enhanced commu-
nications on issues of concern to our
external stakeholders. Going forward,
this assurance process will be con-
ducted on an annual basis. We are also
further strengthening our grievance
mechanisms at all sites to ensure com-
munities have a voice and a system-
atic way to resolve complaints, while
building the capacity of the Company’s
community relations function.

Creating a Positive Legacy

Barrick continues to make significant
investments in community programs
that take into account local develop-
ment needs and priorities. As the
Company has grown, our investments
in such areas as health and education
continue to expand. Our community
programs are wide-ranging: from

Earthquake Relief

Over 250 Barrick volunteers rallied to
construct 200 emergency homes after

a devastating earthquake struck Chile.
Barrick donated $5 million towards
reconstruction efforts. The Company also
sent an emergency response team and
donated to aid organizations for Haiti.
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fighting HIV/AIDS and bringing
electricity to towns in Tanzania to im-
proving child nutrition and maternal
health in Peru, assisting local farmers
and suppliers in Chile and Argentina
and providing adult literacy programs
in Papua New Guinea and the
Dominican Republic.

Globally, our operations are a
catalyst for social and economic de-
velopment and contribute to a higher
standard of living. A study of the
impact of the Pierina mine in Peru
documented a decline in the poverty
rate from 80% to 31% in one local
district from 1993-2007. In develop-
ing regions, large-scale skills training
programs are conducted to enable
thousands of local people to join
our workforce, while entrepreneurs
can receive training to become
suppliers to our operations. These
are just some of the ways Barrick is

maximizing the positive benefits
of our operations and improving our
CSR performance globally.

Environmental Stewardship

Around the world, Barrick operates
to high environmental standards

and is committed to continuous
improvement. Consistent with this
commitment, Barrick’s Environmental
Management System (EMS) was
implemented at all sites in 2010 and
underwent a third-party review to
identify possible areas of improve-
ment. The Company also completed
a three-year risk assessment to review
the safety of tailings impoundments
at all operations and closed sites.

A tailings guidance manual was
developed to ensure the Company is
meeting or exceeding industry best
practice in this area.

Pursuing Industry Leadership

In 2010, the Company also set its
sights on industry-wide issues, such
as addressing water use, safeguarding
biodiversity, and reducing energy use
and greenhouse gas (GHG) emissions.
Water conservation is an area
where Barrick is demonstrating
leadership, reflected in improved,
more systematic management and
monitoring of water use at our opera-
tions. Three industry-leading water
conservation pilot projects are
now underway at sites in Australia,
Tanzania and North America.
Eighteen Barrick mines are zero water
discharge operations, with all water
recycled and reused for mining
processes on site. In 2011, Barrick will
participate in the Water Disclosure
Project to contribute to greater under-
standing of global industrial water use.

Kelvin Dushnisky, Executive Vice President, Corporate and Legal Affairs
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In the area of biodiversity, Barrick
is pursuing new territory for the in-
dustry. The Company is engaging with
leading experts to put our biodiversity
standard into practice and better man-
age, mitigate and offset biodiversity
impacts. At the Kanowna Belle mine in
Australia, Barrick is piloting the Nature
Conservancy’s Development by Design
strategy, a science-based approach to
conservation planning and mitigation.
In the Dominican Republic, a second
pilot project to protect local species
near the Pueblo Viejo project is also
underway.

For the second year, the Company
has established regional targets to
improve energy and carbon efficiency
at all operations. Overall, Barrick has
improved ore processes, resulting
in less GHG emissions per tonne of

ore processed. Using this measure,
Barrick’s emissions decreased 15%
from 2006 to 2009. Barrick is also
now completing a mercury abatement
program which aims to control and
reduce mercury emissions from
processing facilities at our operations.
Barrick has long been a leading
advocate of the International Cyanide
Management Code, having achieved
Code certification at 20 operations -
more than any other gold producer.
Code recertification of six opera-
tions has already been completed.
In collaboration with the Mining
Association of Canada, the Company
is taking this commitment one step
further by publicly advocating that
Code safety standards and certifica-
tion become standard practice within
the gold mining industry.

Water Management
Leadership

Barrick’s water conservation standard
is an industry best practice, employing
the latest engineering and water
management techniques to enhance
conservation and the efficient use of
water at all operations.

Environmental Leadership
from Within

Looking ahead, Barrick also plans to
participate in an Earthwatch Institute
internship program that will provide
future company leaders with an un-
paralleled opportunity to participate
in the environmental programs of
this respected organization around
the world. Participants will work
with Earthwatch’s world-class scien-
tists to gain a greater appreciation

of the need to manage environmental
impacts as well as the significance

of company decision-making on the
environment. This internship program
complements new employee awards
to acknowledge environmental
leadership. Finally, in 2011, Barrick
will begin a process to make annual
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environmental data at each operation
publicly available.

Safety and Health

BarricK’s safety vision is every person
going home safe and healthy every
day. During 2010, Barrick continued
to implement initiatives to reinforce a
zero incident culture.

Barrick’s Courageous Leadership
for Safety and Health training con-
tinues to be the catalyst for improved
performance. During 2010, more than
8,000 employees and contractors par-
ticipated in Courageous Leadership
safety training. Through its concerted
safety systems and implementation
of standards in 2010, the Company’s
overall reportable injury frequency
rate decreased from 1.02 to 0.93. The
Australia Pacific region improved
significantly, with a 70% reduction in
its lost-time injury frequency rate. A
notable achievement was reached at

the Pueblo Viejo project, when it
exceeded 22 million hours without a
lost-time incident. Three additional
sites accumulating over 16 million
hours also worked through 2010
without a lost-time injury. Sadly, our
2010 progress was overshadowed by
six fatalities — which is unacceptable.
Nearly half of all high potential
incidents are related to driving and
mobile equipment. In recent years,
Barrick has introduced a Mobile
Equipment Operating Policy, Drive
First education modules and the
use of training simulators. In 2010,
Barrick began installing WaySmart™
driver monitors in all vehicles. These
devices monitor driver behavior and
alert drivers if they are speeding,
driving aggressively, or not wearing
a seatbelt. If the driver does not
correct the undesired behavior, the
unit records the data and alerts the
supervisor. By the end of 2010, more
than 2,200 of these units had been

North Mara’s Josephine Mkono receives the
new CSR Champion Award.

installed and further installations will
ensue in 2011.

In addition to these initiatives,
Barrick continues to be an active
member of the Earth Moving Equip-
ment Safety Round Table (EMESRT).
Since 2006, Barrick has been one of
10 major mining companies working
directly with original equipment
manufacturers to develop safe design

Sybil Veenman, Senior Vice President and General Counsel

“At Barrick, the values that define us as a company include
a commitment to upholding human rights wherever we
operate. That means respecting people — respecting our
fellow employees and respecting those in the communities
in which we work.”
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philosophies for heavy equipment.
In September 2010, EMESRT met
again with major equipment manu-
facturers to review progress to
mitigate risks defined by the EMESRT
design philosophies.

BarricK’s efforts in 2011 will
focus on three key areas: risk manage-
ment of high potential risks, Visible

Felt Leadership, and incident investiga-
tion. The Safety group has conducted
an assessment of incidents to define
the highest priority risks. Standards
exist to mitigate each of these risks,
and efforts will focus on ensuring
effective implementation and compli-
ance at every site. Barrick continues
to invest in training to maintain a

Skills Development

Barrick employs sophisticated simulators
at Pueblo Viejo and other mines to

train staff on heavy equipment such as
hydraulic shovels.

pool of Barrick Certified Investigators
who conduct thorough investigations
to determine the root cause of any
failure of these existing controls and
recommend mitigating actions. In
2011, efforts will focus on ensuring
that final recommended mitigating
actions from these investigations be
implemented company-wide.

“Achieving zero incidents requires people to stop and think
before undertaking any task to determine what risks are
involved and how to eliminate or mitigate them. We reinforce

this field level risk assessment process to make it part of

our safety culture.”

Don Ritz, Senior Vice President, Safety and Leadership
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Management'’s Discussion and Analysis

Management's Discussion
and Analysis (“MD&A")

Management’s Discussion and Analysis (“MD&A”) is
intended to help the reader understand Barrick Gold
Corporation (“Barrick”, “we”, “our” or the “Company”), our
operations, financial performance and present and future
business environment. This MD&A, which has been pre-
pared as of February 16, 2011, should be read in conjunction
with our audited consolidated financial statements for the
year ended December 31, 2010. Unless otherwise indicated,
all amounts are presented in US dollars.

For the purposes of preparing our MD&A, we consider
the materiality of information. Information is considered
material if: (i) such information results in, or would
reasonably be expected to result in, a significant change in
the market price or value of our shares; or (ii) there is a

Cautionary Statement On Forward-Looking Information

substantial likelihood that a reasonable investor would
consider it important in making an investment decision;
or (iii) if it would significantly alter the total mix of infor-
mation available to investors. We evaluate materiality with
reference to all relevant circumstances, including potential
market sensitivity.

Continuous disclosure materials, including our most
recent Form 40-F/Annual Information Form, annual MD&A,
audited consolidated financial statements, and Notice of
Annual Meeting of Shareholders and Proxy Circular will be
available on our website at www.barrick.com, on SEDAR
at www.sedar.com and on EDGAR at www.sec.gov. For an
explanation of terminology unique to the mining industry,
readers should refer to the glossary on page 99.

Certain information contained or incorporated by reference
in this MD&A, including any information as to our strategy,
plans or future financial or operating performance,
constitutes “forward-looking statements”. All statements,
other than statements of historical fact, are forward-looking
statements. The words “believe”, “expect”, “anticipate”,
“contemplate”, “target”, “plan”, “intend’, “continue’, “budget’,
“estimate”, “may”, “will”, “schedule” and similar expressions
identify forward-looking statements. Forward-looking
statements are necessarily based upon a number of estimates
and assumptions that, while considered reasonable by us,
are inherently subject to significant business, economic and
competitive uncertainties and contingencies. Known and
unknown factors could cause actual results to differ materi-
ally from those projected in the forward-looking statements.
Such factors include, but are not limited to: fluctuations in

the market and forward price of gold and copper or certain
other commodities (such as silver, diesel fuel and electricity);
the impact of global liquidity and credit availability on the
timing of cash flows and the values of assets and liabilities
based on projected future cash flows; fluctuations in the
currency markets (such as Canadian and Australian dollars,
South African rand, Chilean peso, Argentinean peso,

British pound, Peruvian sol and Papua New Guinean kina
versus US dollar); changes in US dollar interest rates that
could impact the mark-to-market value of outstanding
derivative instruments and ongoing payments/receipts under
interest rate swaps and variable rate debt obligations; risks
arising from holding derivative instruments (such as credit
risk, market liquidity risk and mark-to-market risk); changes
in national and local government legislation, taxation,
controls, regulations and political or economic developments
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in Canada, the United States, Dominican Republic, Australia,
Papua New Guinea, Chile, Peru, Argentina, South Africa,
Tanzania, United Kingdom, Pakistan or Barbados or other
countries in which we do or may carry on business in the
future; business opportunities that may be presented to,

or pursued by, us; our ability to successfully integrate acqui-
sitions; operating or technical difficulties in connection
with mining or development activities; employee relations;
availability and increased costs associated with mining
inputs and labor; litigation; the speculative nature of explo-
ration and development, including the risks of obtaining
necessary licenses and permits; diminishing quantities or
reserve grades; adverse changes in our credit rating; and
contests over title to properties, particularly title to unde-
veloped properties. In addition, there are risks and hazards
associated with the business of exploration, development
and mining, including environmental hazards, industrial
accidents, unusual or unexpected formations, pressures,
cave-ins, flooding and gold bullion or copper cathode losses
(and the risk of inadequate insurance, or inability to obtain
insurance, to cover these risks). Many of these uncertainties
and contingencies can affect our actual results and could
cause actual results to differ materially from those expressed
or implied in any forward-looking statements made by, or
on behalf of, us. Readers are cautioned that forward-looking
statements are not guarantees of future performance.

All of the forward-looking statements made in this MD&A
are qualified by these cautionary statements. Specific refer-
ence is made to Barrick’s most recent Form 40-F/Annual
Information Form on file with the SEC and Canadian
provincial securities regulatory authorities for a discussion
of some of the factors underlying forward-looking state-
ments. We disclaim any intention or obligation to update or
revise any forward-looking statements whether as a result of
new information, future events or otherwise, except to the
extent required by applicable law.

Changes in Presentation of Non-GAAP Financial
Performance Measures

We use certain non-GAAP financial performance measures
in our MD&A. For a detailed description of each of the
non-GAAP measures used in this MD&A, please see

the discussion under “Non-GAAP Financial Performance
Measures” beginning on page 78 of our MD&A.

Adjusted Debt and Net Debt

Starting in 2010, we introduced adjusted debt and net debt as
new non-GAAP measures. We have adjusted our long-term
debt to exclude fair value adjustments and our partner’s
share of project financing and to include the settlement
obligation to close out the gold sales contracts and issue
costs. We have excluded the impact of fair value adjustments
in order to reflect the actual settlement obligation in relation
to the debt instrument. We have excluded our partner’s share
of project financing, in situations where we report 100%

of the debt on a consolidated basis but have only provided

a guarantee for our proportionate share of the debt. We

have included the settlement obligation related to gold sales
contracts because they have terms similar to long-term debt
instruments and have been settled in cash. Our cash and
equivalents (net of our partner’s share of cash where we have
excluded their proportionate share of the project financing
from our adjusted debt calculation) is deducted from the
adjusted total to arrive at net debt.

These adjusted debt and net debt figures are more
indicative of how we manage our debt levels internally than
the equivalent US GAAP measures and provide a meaningful
measure for investors and analysts to evaluate our overall debt
capacity, liquidity and capital structure. They are intended
to provide additional information only and do not have any
standardized meaning prescribed by US GAAP and should
not be considered in isolation or as substitutes for measures
of performance prepared in accordance with US GAAP.
Other companies may calculate these measures differently.

Adjustment to Cash Costs

Also starting in 2010, we adjusted our gold total cash costs
to remove the impact of ore purchase agreements that have
economic characteristics similar to toll milling arrange-
ments. The cost of producing these ounces is not indicative
of our normal production costs. Hence, we have removed
such costs from total cash costs.
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Free Cash Flow
Starting in 2010, we introduced free cash flow as a new
non-GAAP measure. We have deducted capital expenditures
from adjusted operating cash flow to arrive at free cash flow.
Free cash flow is a measure that management believes
to be a useful indicator of the Company’s ability to operate
without reliance on additional borrowing or usage of exist-
ing cash. It is intended to provide additional information
only and does not have any standardized meaning prescribed
by US GAAP and should not be considered in isolation or
as a substitute for measures of performance prepared in
accordance with US GAAP. The measure is not necessarily
indicative of operating profit or cash flow from operations as
determined under US GAAP. Other companies may calculate
this measure differently.

Return on Equity

Starting in 2010, we introduced return on equity as a new

non-GAAP measure. Return on equity has been defined as

adjusted net income divided by average shareholders’ equity.
Return on equity is a measure that management believes

to be a useful indicator of the Company’s performance.

It is intended to provide additional information only and

does not have any standardized meaning prescribed by

US GAAP and should not be considered in isolation or as

a substitute for measures of performance prepared in

accordance with US GAAP. Other companies may calculate

this measure differently.
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Financial and Operating Highlights’

2010 Fourth Quarter and Year-End Results

Summary of Financial and Operating Data

For the three months ended

December 31

For the years ended
December 31

($ millions, except where indicated) 2010 2009 2010 2009
Financial Data
Sales $ 3,033 $ 2,452 $11,211 $ 8,404
Net income/(loss) 896 215 3,274 (4,274)
Per share (“EPS")? 0.90 0.22 3.32 (4.73)
Adjusted net income? 947 604 3,279 1,810
Per share (“adjusted EPS")?? 0.95 0.61 3.32 2.00
EBITDA? 1,635 794 5,900 (2,563)
Adjusted EBITDA? 1,635 1,035 5,900 3,370
Capital expenditures 1,145 748 3,323 2,358
Operating cash flow 781 (4,300) 4,127 (2,322)
Adjusted operating cash flow? 1,437 921 4,783 2,899
Free Cash Flow? $ 292 $ 173 1,460 541
Cash and equivalents 3,968 2,564
Adjusted debt? 6,392 6,919
Net debt? $ 2,542 $ 4,355
Return on equity? 19% 12%
Operating Data
Gold
Gold produced (000s ounces)* 1,700 1,871 7,765 7,397
Gold sold (000s ounces) 1,825 1,797 7,734 7,279
Realized price ($ per ounce)® $ 1,368 $1,119 $ 1,228 $ 985
Net cash costs ($ per ounce)? $ 326 $ 310 $ 341 $ 360
Total cash costs ($ per ounce)® $ 486 $ 465 $ 457 $ 464
Copper
Copper produced (millions of pounds) 82 98 368 393
Copper sold (millions of pounds) 103 18 391 380
Realized price ($ per pound)® $ 3.99 $ 344 $ 3.4 $ 3.16
Total cash costs ($ per pound)? $ 1.12 $ 1.08 $ 1.1 $ 1.17

1. The amounts presented in this table include the results of discontinued operations.
. Calculated using weighted average number of shares outstanding under the basic method.
. Adjusted net income, adjusted EPS, EBITDA, adjusted EBITDA, adjusted operating cash flow, free cash flow, adjusted debt, net debt, return on equity, realized price,

w N

net cash costs and total cash costs are non-GAAP financial performance measures with no standardized meaning under US GAAP. For further information and a detailed

reconciliation, please see pages 78 — 85 of this MD&A.

4. Production includes our equity share of gold production at Highland Gold.
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Fourth Quarter and Full Year Financial

and Operating Highlights

= Net income and adjusted net income for the fourth quarter
2010 were $896 million and $947 million, respectively,
compared to net income of $215 million and adjusted net
income of $604 million for fourth quarter 2009. Net income
for the year 2010 was $3,274 million, compared to a net loss
of $4,274 million in 2009, which included a $5,901 million
charge related to the elimination of our gold sales contracts.
Adjusted net income for the year 2010 was $3,279 million,
compared to $1,810 million for full year 2009.

= EPS and adjusted EPS for the fourth quarter 2010 were
$0.90 and $0.95, respectively, compared to EPS of $0.22 and
adjusted EPS of $0.61 for the fourth quarter 2009. EPS for
the year 2010 was $3.32, compared to the loss of $4.73 for
full year 2009. Adjusted EPS for the year 2010 was $3.32,
compared to $2.00 for full year 2009. The significant increase
in adjusted EPS in 2010 largely reflects the increase of gold
production and realized gold prices. EPS and adjusted EPS
reflect the impact of the issuance of 109 million common
shares in third quarter 2009, which represented a 12%
increase in common shares then outstanding with a corre-
sponding dilutive impact on both EPS and adjusted EPS.

= EBITDA and adjusted EBITDA for the fourth quarter
2010 were both $1,635 million, compared to EBITDA of
$794 million and adjusted EBITDA of $1,035 million for
the fourth quarter 2009. EBITDA and adjusted EBITDA
for the year 2010 was $5,900 million, compared to EBITDA
of $(2,563) million and adjusted EBITDA of $3,370 million
for full year 2009.

= Operating cash flow and adjusted operating cash flow
for the fourth quarter 2010 were $781 million and
$1,437 million, respectively, compared to operating cash
outflow of $4,300 million and adjusted operating cash flow
of $921 million for the fourth quarter 2009. Operating
cash flow for the year 2010 was $4,127 million, compared
to operating cash outflow of $2,322 million in 2009.
Operating cash flow reflects payments related to the settle-
ment of gold sales contracts of $5,221 million in 2009 and
$656 million in 2010. Adjusted operating cash flow,
which excludes the impact of these payments, totaled
$4,783 million in 2010 compared to $2,899 million in 2009.

= Free cash flow for the fourth quarter 2010 was $292 million,
compared to $173 million for the fourth quarter 2009.
Free cash flow for the year 2010 was $1,460 million, com-
pared to $541 million for full year 2009. The increases
reflect higher adjusted operating cash flow, partially offset
by higher capital expenditures.

= Primary factors driving the increase in net income,
adjusted net income, EPS, adjusted EPS, EBITDA, adjusted
EBITDA, operating cash flow, adjusted operating cash
flow and free cash flow were higher realized gold and
copper prices and higher gold sales volume. Net income
and adjusted net income were impacted by higher amor-
tization, higher income tax expense, and higher interest
expense as a result of debt issuance in fourth quarter 2009.
Net income, EPS, EBITDA and operating cash flow were
also impacted by the elimination of the gold sales contracts.

= Gold production and total cash costs for the fourth quarter
2010 were 1.7 million ounces and $486 per ounce, respec-
tively, compared to production of 1.9 million ounces and
total cash costs of $465 per ounce for fourth quarter 2009.
Gold production and total cash costs for the year 2010
were 7.8 million ounces and $457 per ounce, respectively,
compared to production of 7.4 million and total cash costs
of $464 per ounce for full year 2009. Gold sales totaled
1.8 million ounces for the fourth quarter 2010 and 7.7 mil-
lion ounces for the year 2010, compared to 1.8 million
ounces and 7.3 million ounces, respectively, for the com-
parable prior year periods. Gold production increased for
the year primarily due to increased production at Cortez,
Veladero, Kalgoorlie and Cowal, partially offset by decreases
in production at Goldstrike, Pierina and Lagunas Norte.

= Copper production and total cash costs for the fourth
quarter 2010 were 82 million pounds and $1.12 per pound,
respectively, compared to production of 98 million pounds
and total cash costs of $1.08 per pound for fourth quarter
2009. Copper production and total cash costs for the
year 2010 were 368 million pounds and $1.11 per pound,
respectively, compared to production of 393 million
pounds and $1.17 per pound for full year 2009. Copper
sales totaled 103 million pounds for the fourth quarter
2010 and 391 million pounds for the year 2010, compared
to 118 million pounds and 380 million pounds, respec-
tively, for the comparable prior year periods. Copper sales
were higher than copper produced in 2010 primarily due
to higher sales volume in Osborne, where shipping delays
moved part of 2009 production into 2010 sales. Copper
production decreased for the year 2010 primarily due to a
decrease in copper production as a result of the divestiture
of Osborne in third quarter 2010.
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= Realized gold price for the fourth quarter 2010 was $1,368
per ounce, compared to $1,119 per ounce for fourth quarter
2009. Realized gold price for the year 2010 was $1,228

per ounce, compared to $985 per ounce for full year 2009.
The increases principally reflect higher market gold prices.
Realized copper price for the fourth quarter 2010 was $3.99
per pound, compared to $3.44 per pound for fourth quar-
ter 2009. Realized copper price for the year 2010 was $3.41
per pound, compared to $3.16 per pound for full year
2009. The increases reflect higher market copper prices.
Net cash costs for the fourth quarter 2010 were $326 per
ounce, compared to $310 per ounce for the fourth quarter
2009. Net cash costs for the year were $341 per ounce,
compared to $360 per ounce for the full year 2009. Net
cash costs decreased in 2010, primarily due to higher
copper credits as a result of higher market copper prices.
Capital expenditures totaled $1,145 million for fourth
quarter 2010 and $3,323 million for the year 2010, com-
pared to $748 million and $2,358 million, respectively, for
the comparable prior year periods. The increases largely
reflect higher project capital expenditures and higher
minesite sustaining capital expenditures.

= At December 31, 2010, cash and equivalents totaled

$3,968 million, adjusted debt totaled $6,392 million and
net debt totaled $2,542 million, compared to the equivalent
December 31, 2009 totals of $2,564 million, $6,919 million
and $4,355 million, respectively. During 2010, we

received $469 million in project financing for Pueblo Viejo
($782 million on a 100% basis) and repaid $805 million

in debt, including $656 million to settle the remaining
obligation for the gold sales contracts.

2010 Business Developments

Economic, Fiscal and Legislative Developments

The current global economic situation has impacted Barrick
in a number of ways. The response from many governments
to the ongoing economic crisis has led to continuing low
interest rates and a reflationary environment that has
supported higher commodity prices. The increase in gold,
copper and silver market prices in particular (refer to Market
Review section of this MD&A for more details) have been
key drivers of higher income and operating cash flows for
Barrick. The fiscal pressures currently experienced by many
governments have resulted in a search for new sources of
revenues, and the mining industry, which is generating
significant profits and cash flow in this high metal price
environment, is facing the possibility of higher income taxes
and royalties. The proposed Australian Mineral Resources
Rent Tax (“MRRT”) is one example. While the MRRT

has been greatly revised to its current form, and is no longer
expected to apply to our gold operations, we continue to
monitor developments related to this proposal. In addition,
in order to finance reconstruction stemming from the dev-
astating 2010 earthquake, the Chilean government recently
enacted a temporary first tier income tax increase from 17%
to 20% in 2011 and 18.5% in 2012 as well as a new elective
mining royalty. In January 2011 we adopted the new royalty.
The impact of adoption was a $26 million increase in 2010
income tax expense and an expected increase of about

$15 million in 2011 income tax expense. The impact of the
temporary income tax rate increase on 2011 income tax
expense is expected to be about $20 million.

On the legislative front, Argentina recently passed a
federal glacier protection law that restricts mining in areas
on or near the nation’s glaciers. Our activities do not take
place on glaciers, and are undertaken pursuant to existing
environmental approvals issued on the basis of compre-
hensive environmental impact studies that fully considered
potential impacts on water resources, glaciers and other
sensitive environmental areas around Veladero and Pascua-
Lama. We have a comprehensive range of measures in place
to protect such areas and resources. Further, we believe that
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the new federal law is unconstitutional, as it seeks to legislate
matters that are within the constitutional domain of the
provinces. The Province of San Juan, where our operations
are located, previously enacted glacier protection legislation
with which we comply. We believe we are legally entitled

to continue our current activities on the basis of existing
approvals. In this regard, the Federal Court in San Juan

has granted injunctions, based on the unconstitutionality of
the federal law, suspending its application in the Province
and in particular to Veladero and Pascua-Lama pending
consideration of the constitutionality of the law by the
Supreme Court of Argentina. It is possible that others may
attempt to bring legal challenges seeking to restrict our
activities based on the new federal law. We will vigorously
oppose any such challenges.

Financing Developments
IPO of African Gold Mining Operations
In March 2010, the initial public offering (“IPO”) for African
Barrick Gold plc (“ABG”) closed and its approximately
404 million ordinary shares were admitted to the Official
List of the UK Listing Authority and to trading on the
London Stock Exchange’s main market for listed securities.
ABG sold approximately 101 million ordinary shares in the
offering, or about 25% of its equity and Barrick retained
an interest in approximately 303 million ordinary shares,
or about 75% of the equity of ABG. In April 2010, the over-
allotment option was partially exercised, resulting in a 1.1%
dilution of our interest in ABG to 73.9%.

The net proceeds from the IPO and the exercise of the
over-allotment option were approximately $884 million.
As Barrick retained a controlling financial interest in ABG,
we have consolidated ABG and accounted for the disposition
of ABG shares as an equity transaction. Accordingly, the
difference between the proceeds received and the carrying
value has been recorded as additional paid-in capital
in equity, and we have set up a non-controlling interest to
reflect the change in our ownership interest in ABG.

Pueblo Viejo Project Financing Agreement

In April 2010, Barrick and Goldcorp finalized terms for
$1.035 billion (100% basis) in non-recourse project financing
for our Pueblo Viejo project. The lending syndicate is
comprised of international financial institutions, including
two export credit agencies, and a syndicate of commercial
banks. The financing is divided into three tranches of

$400 million, $375 million and $260 million with terms of
15, 15 and 12 years, respectively. Barrick and Goldcorp have
each provided a guarantee for their proportionate share,
which will terminate upon Pueblo Viejo meeting certain
operating completion tests, and which is subject to a carve
out for certain political risk events. In June 2010, we received
$782 million (100% basis) in the first draw on this financing
arrangement and these funds are being used to fund ongoing
construction at the project.

Increased Dividend

As a result of our positive outlook on the gold price, our
strong financial position and robust operating cash flows,
Barrick’s Board of Directors authorized an annual dividend
increase from $0.40 per common share to $0.48 per
common share. The Board also approved moving from a
semi-annual dividend to a quarterly dividend!.

Acquisitions and Divestitures

Acquisition of Additional 25% Interest in Cerro Casale

In March 2010, we completed the acquisition of an additional
25% interest in Cerro Casale from Kinross Gold Corporation
(“Kinross”) for cash consideration of $454 million and the
elimination of a $20 million contingent obligation that was
payable by Kinross to Barrick on a construction decision.
Our interest in the project is now 75% and we have obtained
control over the project. As a result, we began consolidating
100% of the operating results, cash flows and net assets

of Cerro Casale, with an offsetting non-controlling inter-

est of 25%, prospectively as at March 31, 2010. As a result of
becoming the primary beneficiary of the Variable Interest
Entity (“VIE”), we have remeasured our previously held 50%
ownership interest to fair value and recorded a correspond-
ing gain of $29 million.

1. The declaration and payment of dividends remains at the discretion of the Board
of Directors and will depend on our financial results, cash requirements, future
prospects and other factors deemed relevant by the Board.
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Barrick Energy Acquisitions

In 2010, Barrick Energy completed three acquisitions.

In May 2010, Barrick Energy acquired all of the outstanding
shares of Bountiful Resources (“Bountiful”), a privately
held corporation, for approximately $109 million. In June
2010, Barrick Energy acquired the Puskwa property

from Galleon Energy Inc. (“Puskwa”) for approximately
$130 million. In September 2010, Barrick Energy acquired
the assets of Dolomite Resources (“Dolomite”) for approxi-
mately $25 million. We have determined that all of these
transactions represent business combinations, with Barrick
Energy identified as the acquirer. Barrick Energy began
consolidating the operating results, cash flows, and net assets
of Bountiful, Puskwa, and Dolomite from their respective
acquisition dates. The properties acquired in these transac-
tions are in close proximity to our existing operations and
we expect to realize operational synergies once they have
been integrated. Barrick Energy provides a natural economic
hedge against our fuel price exposure and with the benefit
of these acquisitions, total production for 2010 increased to
approximately 2.1 million barrels of oil equivalent (“boe”).

Sedibelo

In February 2011, we entered into agreements to dispose of
our 10% interest in the Sedibelo platinum project (“Sedibelo”)
and certain assets to the Bakgatla-Ba-Kgafela Tribe (“BBK”),
owner of the remaining 90% interest in Sedibelo, as well as
the transfer of certain long lead items required for the devel-
opment of Sedibelo to Newshelf 1101 (Proprietary) Limited,
for total consideration of approximately $44 million; and

to settle various outstanding matters between Barrick and
the BBK regarding Sedibelo and their respective interests.
The agreements are subject to certain customary conditions.
We expect to realize a gain of approximately $65 million
upon closing of these transactions, which is expected by the
end of first quarter 2011.

Project Development Progress

Pueblo Viejo Construction

At our Pueblo Viejo project, construction is progressing
with first production expected in first quarter 2012.
Preproduction capital is expected to increase by 10 — 15%
from the previous estimate to $3.3 — $3.5 billion (100%
basis). The increased capital cost estimate is largely due to
higher labor, power supply, freight and steel product related
costs as well as general inflation. Once in production, this
project will begin to contribute to Barrick’s annual gold
production at lower cash costs than the Company average.
The project is a long life asset with an expected mine life
of over 25 years.

Pascua-Lama Construction

In 2009, we began construction of the Pascua-Lama project
on the border between Chile and Argentina, which is

on track to commence production in the first half of 2013.
Pre-production capital is expected to increase by 10 — 20%
to $3.3 — $3.6 billion as a result of a stronger Chilean peso
and labor, commodity and other input cost increases in both
countries and higher inflation, particularly in Argentina.
When complete, it is expected to be one of the lowest operat-
ing cost gold producing mines in the world. The project is a
long life asset with an expected mine life of over 20 years.

Cerro Casale Advancement

At the Cerro Casale project in Chile, the review of additional
permitting requirements before considering a construction
decision is progressing. A review is currently underway to
determine the impact of a stronger Chilean peso and higher
labor costs in Chile on costs. Early indications suggest

that the capital cost may be higher by about 20 — 25% from
the previous estimate of $4.2 billion, which is based on the
feasibility study completed in 2009 and reflects the impact
of a stronger Chilean peso, higher labor, commodity and
other input costs. An update will be provided by the end of
the second quarter. Cerro Casale is one of the world’s largest
undeveloped gold-copper deposits.
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Outlook for 2011

2011 Guidance Summary

2010
Actual IFRS basis (unaudited)!

2011
Guidance IFRS basis’

Gold production and costs

Production (millions of ounces)? 7.8 7.6-8.0

Cost of sales? 4,566 5,100 - 5,300
Gold unit production costs

Total cash costs ($ per ounce)* 409 450 — 480

Net cash costs ($ per ounce)® 292 340 - 380

Depreciation ($ per ounce)® 136 150 — 160
Copper production and costs

Production (millions of pounds) 368 ~300

Cost of sales’ 430 500 - 520
Copper unit production costs

Total cash costs ($ per pound) 1.10 1.35-1.45

Depreciation ($ per pound) 0.23 0.25-0.30
Other depreciation® 50 35-45
Exploration and evaluation expense® 234 330 - 350

Exploration™ 152 210 -220

Evaluation 82 120 - 130
Corporate administration 157 160 — 170
Other expense! 473 325 - 350
Other income' 142 25-30
Finance income 14 20-25
Finance costs™ 158 60 - 80
Capital expenditures:

Minesite sustaining 863 900 - 1,000

Open pit and underground mine development™ 571 750 — 850

Minesite expansion' 251 450 - 500

Capital projects™ 1,691 2,100 - 2,300
Effective income tax rate' TBD 33%

The preliminary 2010 IFRS results are unaudited. Final 2010 IFRS results are subject to management's final review as well as audit by the Company’s independent registered
accounting firm and may vary significantly from these preliminary results because of a number of factors, including, without limitation, additional or revised information
and changes in accounting standards or policies or in how these standards are applied.

2. Guidance for gold production reflects Barrick’s equity share of ABG (73.9%) and Highland Gold (20%).

3. Cost of sales applicable to gold includes depreciation expense and cost of sales applicable to the outside equity interests in ABG. Guidance for cost of sales reflects the
full 100% consolidation of ABG gold sales. Under IFRS, the outside equity interest in ABG's share of cost of sales is reflected as a reduction in income attributable to non-
controlling interests, which we do not provide guidance for. Cost of sales guidance does not include proceeds from by-product metal sales or the net contribution from
Barrick Energy, whereas guidance for gold total cash costs and gold net cash costs do reflect these items. See page 91 of this MD&A for a reconciliation of 2010 cost of
sales reported in accordance with US GAAP to cost of sales reported in accordance with IFRS.

4. Gold total cash costs includes expected proceeds of approximately $150 million (2010: $120 million) from the sale of by-product metals and the net contribution of
approximately $95 million from Barrick Energy (2010: $56 million). See page 92 of this MD&A for a reconciliation of 2010 total cash costs reported in accordance with
US GAAP to total cash costs reported in accordance with IFRS.

5. Assuming a realized copper price of $3.75 per pound.

6. Includes depreciation expense related to Barrick Energy.

7. Cost of sales applicable to copper includes depreciation expense. See page 91 of this MD&A for a reconciliation of cost of sales reported in accordance with US GAAP to
cost of sales reported in accordance with IFRS.

8. Represents depreciation for the Corporate office and Regional Business Unit offices. Excludes accretion expense since it is now classified as part of finance costs under IFRS.

9. Represents Barrick’s share of expenditures for 2011 after deducting $8 million for non-controlling interests (2010: $18 million) and includes expected costs of $13 million
for Reko Dig and Donlin Creek that will be classified under “income (loss) from equity investees” (2010: $23 million).

10. Total exploration expenditures in 2011 are expected to be about $320 — $340 million including $210 — $220 million (2010: $152 million) in exploration expense and
$110 - $120 million (2010: $60 million) in capitalized exploration costs. The capitalized exploration costs are included in the guidance for open pit and underground mine
development and minesite expansion. See page 91 of this MD&A for a reconciliation of 2010 exploration and project development expenses reported in accordance with
US GAAP to exploration and project development expenses reported in accordance with IFRS.

11. Other expense and other income are expected to be lower in 2011 as 2010 costs include special items of approximately $100 million in other expense, primarily due to
severance and restructuring costs, and approximately $120 million in other income, primarily due to the gain recorded on the acquisition of the additional 25% interest in
Cerro Casale. Other income guidance for 2011 excludes gain of $65 million expected from sale of Sedibelo.

12. See page 92 of this MD&A for a reconciliation of 2010 interest expense reported in accordance with US GAAP to finance costs reported in accordance with IFRS.

13. Includes capitalized exploration costs.

14. Represents Barrick’s share of project capital expenditures including capitalized interest of about $350 million in 2011 (2010: $309 million).

15. Effective income tax rate has not been presented since final IFRS assessment has not been completed.
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In 2011, Barrick will move to reporting its results on an
International Financial Reporting Standards (“IFRS”) basis
from US GAAP. This change will bring our basis of reporting
in line with the other large international mining companies
that already report their results in accordance with IFRS,
and therefore the conversion to IFRS will improve the
comparability of our financial performance to these com-
panies. There are significant accounting policy differences
between IFRS and US GAAP, particularly the accounting

for production phase waste stripping costs and exploration
and evaluation costs. IFRS allows greater flexibility in deter-
mining whether these costs are eligible for capitalization.

As a result, the conversion to IFRS will result in a decrease
in operating costs, an increase in net assets and an increase in
operating cash flow and capital expenditures compared

to our equivalent results presented in accordance with

US GAAP Guidance for 2011 has been prepared on an IFRS
basis with comparative information based on our preliminary
calculation of the results under IFRS for 2010. For a
reconciliation of results for 2010 prepared under US GAAP
compared to the preliminary results prepared under IFRS,
please refer to page 87 of this MD&A.

2011 Guidance Analysis
Production
We prepare estimates of future production based on mine
plans that reflect the expected method by which we will
mine reserves at each site. Actual gold and copper production
may vary from these estimates due to a number of opera-
tional factors, including whether the volume and/or grade of
ore mined differs from estimates, which could occur because
of changing mining rates, ore dilution, varying metallurgical
and other ore characteristics, and/or short-term mining
conditions that require different sequential development of
ore bodies or mining in different areas of the mine. Certain
non-operating factors may also cause actual production to
vary from guidance, including litigation risk, the regulatory
environment and the impact of global economic conditions.
Mining rates are also impacted by various risks and hazards
inherent at each operation, including natural phenomena,
such as inclement weather conditions, floods and earth-
quakes, and unexpected civil disturbances, labor shortages
or strikes.

We expect 2011 gold production to be about 7.6 to
8.0 million ounces, which is consistent with the 2010 level
of 7.8 million ounces. Gold production in North America

is expected to increase due to an increase in tons processed
and higher average head grades at Cortez Hills and the
recommencement of production at Golden Sunlight after a
two-year mine development period. The increase in North
America is offset by lower production in South America,
primarily due to lower ore grades at Veladero. Production
in Australia Pacific and our share of ABG production are
expected to be similar to 2010 production levels.

Copper production is expected to decrease from
368 million pounds in 2010 to about 300 million pounds,
largely due to the divestiture of the Osborne mine in third
quarter 2010.

Beyond 2010, we are targeting to increase our gold
production to 9 million ounces within the next five years.
The significant drivers of this production growth include our
Pueblo Viejo and Pascua-Lama projects, as well as various
expansionary opportunities at our existing operating mines.

Revenues

Revenues include consolidated sales of gold, copper, oil
and metal by-products. Revenues from oil and metal by-
products are reflected in our guidance for gold total cash
costs. Revenues from gold and copper reported in 2011 will
reflect the sale of production at market gold and copper
prices and the impact of copper hedge contracts. Barrick
does not provide guidance on 2011 gold and copper prices.

Cost of Sales, Net Cash Costs and Total Cash Costs
We prepare estimates of cost of sales, net cash costs and
total cash costs based on expected costs associated with
mine plans that reflect the expected method by which we
will mine reserves at each site. Cost of sales, net cash costs
and total cash costs per ounce/pound are also affected by
ore metallurgy that impacts gold and copper recovery rates,
labor costs, the cost of mining supplies and services, foreign
currency exchange rates and stripping costs incurred during
the production phase of the mine. In the normal course
of our operations, we attempt to manage each of these
risks to mitigate, where possible, the effect they have on our
operating results.

Cost of sales applicable to gold is expected to be in
the range of $5.1 to $5.3 billion, compared to $4.6 billion
in 2010. The increase is primarily due to an increase in tons
mined and tons processed compared to 2010 levels, and
higher labor costs and inflationary cost pressures, particularly
in South America and Australia Pacific.
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Total cash costs are expected to be in the range of $450
to $480 per ounce compared to $409 per ounce in 2010.
The increase in 2011 principally reflects the impact of lower
ore grades, particularly in South America, which is expected
to be partially offset by an increase in production levels due
to higher tons processed and the impact of higher labor
costs in South America and Australia. These increases are
expected to be partially offset by higher by-product credits
due to expected higher copper and silver prices.
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1. Chart depicts approximate impacts of each category on total cash costs
per ounce.

Cost of sales applicable to copper is expected to be in the
range of $500 to $520 million compared to $430 million
in 2010. Total cash costs are expected to be in the range of
$1.35 to $1.45 per pound for copper. The increase in total
cash costs of approximately $0.30 per pound is primarily as
a result of the increase in the price of sulfuric acid and the
processing of lower ore grades at Zaldivar.

Net gold cash costs are expected to be in the range of
$340 to $380 per ounce, assuming an average market copper
price of $3.75 for 2011.

Exploration and Evaluation

Exploration and Evaluation (“E&E”) costs will be classified
under both the “exploration and evaluation” line and the
“loss from equity investees” line on our consolidated state-
ments of income. The timing of the funding provided to
equity investees for E&E expenditures and the recognition
of the related income or expense as loss from equity
investees in our consolidated statement of income may
vary. The funding is initially recorded as an increase in the
carrying amount of our investment. Our share of expenses
is recognized when the expenditures are incurred by the
equity investee.

We expect to expense approximately $330 to $350 mil-
lion for our share of E&E expenditures in 2011, up from
$234 million in 2010. Higher costs primarily reflect ongoing
minesite reserve and resource development programs,
principally at Cortez, Porgera, Lagunas Norte, Granny
Smith and Goldstrike. E&E expenses also includes non-
capitalizable project costs at Pueblo Viejo, Pascua-Lama and
Cerro Casale and costs classified under income (loss) from
equity investees.

Finance Costs

Finance costs primarily represent interest expense on
long-term debt. We expect lower finance costs in 2011
primarily due to higher capitalized interest as a result
of the continuation of construction at Pueblo Viejo and
Pascua-Lama.

Capital Expenditures

Total capital expenditures for 2011 are expected to be in the
range of $4.20 billion to $4.65 billion. The level of spend is
particularly high in 2011 primarily due to the intensity of
construction activity at both our Pueblo Viejo and Pascua-
Lama projects, and significant open pit mine development
activity, particularly at Goldstrike and Cortez. Based on our
current portfolio of development projects, we expect total
capital expenditures to decrease in 2012.
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Minesite Sustaining

Sustaining capital expenditures are expected to slightly
increase from 2010 expenditure levels of $863 million to
about $900 to $1,000 million.

Open Pit and Underground Mine Development

Open pit and underground mine development capital
includes capitalized waste stripping, underground mine
development and exploration drilling expenditures that
meet our criteria for capitalization. In 2011, expenditures
primarily relate to mine development activities at Goldstrike,
Cortez, North Mara, Veladero, Porgera and Granny Smith.
Expenditures are expected to increase from 2010 levels
primarily due to North America, where both Goldstrike and
Cortez are scheduled to commence a period of high waste
stripping as anticipated in their life of mine plans. The high
levels of waste stripping activity at both mines are expected
to be substantially complete by the end of 2011.

Minesite Expansion

The expected increase in expansion capital relates to various
projects at Goldstrike, Bald Mountain, Golden Sunlight,
Cortez and Turquoise Ridge in North America, Lagunas
Norte in South America; and ABG’s North Mara mine. The
increase also reflects capitalized exploration costs to advance
the expansion projects at Turquoise Ridge and North Mara;
as well various expansion projects at our Cortez property.

Outlook Assumptions and Economic Sensitivity Analysis

Capital Projects

The expected increase in our share of capital project capital
expenditures from $1,691 million in 2010 to about $2,100

to $2,300 million in 2011 is mainly due to the continuing
construction activity at Pueblo Viejo and increased levels of
construction activity at Pascua-Lama. Guidance for 2011 also
includes early stage capital expenditures at Cerro Casale.

2010 2011

Actual IFRS Guidance IFRS

($ millions) basis (unaudited) basis
Pueblo Viejo

(60% basis) $ 592 $475 to $525

Pascua-Lama 724 $1,110 to $1,200
Cerro Casale

(75% basis) and other 66 $175 to $225

Capitalized interest 309 ~$350

$ 1,691 $2,100 to $2,300

Income Taxes

Our underlying expected effective tax rate excludes the
impact of currency translation gains/losses and changes in
tax valuation allowances.

At the end of 2010, income taxes payable amounted to
$535 million due to the significant increase in income gener-
ated in the year. Operating cash flow in 2011 will be reduced
by the settlement of this liability in the second quarter as
well as higher income tax installments based on the income
levels for 2010.

2011 Guidance Hypothetical Impact on Impact on EBITDA

Assumption Change  Total Cash Costs (millions)

Gold revenue $1,300/0z $50/0z n/a $380 — $400

Copper revenue $3.75/Ib $0.25/Ib n/a $75

Gold total cash costs

Gold price effect on royalties and production taxes $1,300/0z $50/0z $1.25/0z $9

WTI crude oil price' $85/bbl $10/bbl $0.20/0z $2

Australian dollar exchange rate’ 0.95:1 10% - -
Copper total cash costs

WTI crude oil price! $85/bbl $10/bbl $0.01/b $3

Chilean peso exchange rate’ 500 : 1 10% $0.01/lb $5

1. Due to hedging activities we are largely protected against changes in these factors.
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Business Overview

Our Business

Barrick’s vision is to be the world’s best gold mining com-
pany by finding, acquiring, developing and producing gold
in a safe, profitable and socially responsible manner. Guided
by our five core values — behave like an owner, act with a
sense of urgency, be a team player, continually improve, and
deliver results — we have become the world’s preeminent
gold mining company.

Barrick’s market capitalization, annual gold production
and gold reserves are also the largest in the industry. We also
produce significant amounts of copper and have significant
silver reserves contained within our gold reserves at our
Pascua-Lama project. We sell our production in the world
market through the following distribution channels: gold
bullion is sold in the gold spot market; gold and copper
concentrate is sold to independent smelting companies; and

copper cathode is sold to various manufacturers and traders.

MARKET CAPITALIZATION as at December 31, 2010
($USD billions)
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1. Based on the most recent public information as at date noted.

Our large mineral inventory is well situated primarily in
geopolitically secure countries. Approximately 65% of

our reserves are located in investment grade? countries,
including the United States, Chile, Australia, Peru and
Canada, which provides a lower overall risk profile.

GOLD MINERAL RESERVES BY REGION IN 2010

North America 41%
Africa 9%
Australia Pacific 12%

South America 38%

2. Defined as being rated BBB- or higher by S&P.
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2010 TOTAL CASH COSTS?
($USD per ounce)
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1. Based on actual results for Barrick, Gold Fields and Kinross. All others are
based on the most recent public guidance issued as at February 16, 2011.
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1. Based on actual results for Barrick, Gold Fields, Goldcorp and Kinross. All others
are based on the most recent public guidance issued as at February 16, 2011.

We, along with our subsidiaries, have operating mines or
projects in Canada, the United States, Dominican Republic,
Australia, Papua New Guinea, Peru, Chile, Argentina,
Pakistan and Tanzania. The geographic split of gold produc-
tion for the year ended December 31, 2010 was as follows:

GOLD PRODUCTION BY REGION IN 2010

North America 40%
Africa 7%
Australia Pacific 25%

South America 28%

Our Strategy

Our core objective is to maximize long-term value for our
shareholders by following a strategy that emphasizes return
on capital, as well as earnings and cash flow growth, while

providing full leverage of production and reserves/resources
to market gold prices. To deliver on this objective, we focus
on the following strategic priorities:

Financial Strength

= Optimize realized gold and copper prices;
Contain and/or reduce production costs;

Optimize return on capital expenditures;

= Maintain a strong financial position and good liquidity;

Gold Leverage

= Meet annual production targets;

= Grow reserve/resource base;

= Unhedged on all future gold production;

Growth
= Develop advanced projects on time and on budget;
= Identify and develop growth opportunities at
operating mines;
= Selectively acquire future accretive growth opportunities;

Responsible Mining
= Improve safety and environmental performance; and
= Maintain our social license to operate.

Capability to Execute our Strategy

Our capability to execute our strategy comes from the
strength of our experienced management team, skilled
workforce and organizational structure, a strong pipeline of
projects that facilitates the long-term sustainability of our
business, our strong financial position, and our commitment
to corporate social responsibility.
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Experienced Management Team, Skilled Workforce

and Organizational Structure

We have an experienced board of directors and senior
management team with a proven track record at Barrick
and within the mining industry. Strong leadership and
governance are critical to the successful implementation of
our core business strategies.

Our senior management is complemented by a skilled
workforce that enhances the efficiency and effectiveness
of our operations, particularly our ability to meet our annual
production targets and contain costs. The remote nature
of many of our mine sites presents some challenges in main-
taining a well-trained and skilled workforce. We continue
to focus on training and development for key members
of our senior mine management, technical professionals
and frontline workers through our talent management pro-
cesses, enhanced distance learning programs and e-learning
technologies in order to meet this challenge. We have also
expanded our technical training and development programs
beyond our technical mining disciplines (mining, metal-
lurgy, maintenance and geology) to include our critical sup-
port functions. This program is now improving the technical
and leadership skills of over 1,000 professionals. Leadership
development for key leadership positions and high potential
employees will be an area of focus in the coming year in
order to support our continued growth plans by maintaining
a robust leadership pipeline.

We manage our business using a Regional Business
Unit (“RBU”) structure to ensure that each region is able to
customize corporate strategies to meet the unique condi-
tions in which they operate. We have three RBUs, each of
which is led by its own Regional President: North America,
South America and Australia Pacific. We also hold a 73.9%
equity interest in ABG, which is listed on the London Stock
Exchange (“LSE”) and comprises our African gold mining
business. In addition, Barrick Energy manages our oil & gas
business and provides support for energy savings initiatives
undertaken by our RBUs. Since their inception, the RBUs
have added value to our business by realizing operational
efficiencies in the region, allocating resources more effec-
tively and understanding and better managing the local
business environment, including labor, consumable costs
and supply and government and community relations.

Exploration and Development of New Mines

Barrick’s exploration strategy is aligned with our business
objectives. It is a three-pronged, balanced approach that
ensures we can meet both our short and long-term growth
needs. The annual exploration program is focused on
replacing and adding reserves and resources at our mines
and projects. Our exploration group works closely with our
corporate development group to identify acquisition oppor-
tunities with exploration upside. Finally, the exploration
group looks for the next flagship deposit that will sustain
Barrick for decades.

The exploration budget supports a strong pipeline of
projects and is weighted towards near-term resource additions
and conversion at our existing mines where we believe there
is excellent potential to make new discoveries and to expand
reserves and resources. The budget also provides support
for earlier stage exploration in our operating districts and
a smaller percentage of the budget is directed at emerging
areas in order to generate quality projects for future years.

Total exploration expenditure in 2011 is budgeted to be
about $320 — $340 million and includes expenditures that
will meet the criteria for capitalization. These expenditures
will support exploration activity across all regions, with the
largest share in North America where 43% of the total budget
is allocated. This split is largely consistent in comparison
to previous years.

BUDGETED EXPLORATION SPENDING BY REGION IN 2011

North America 43%
Africa and Other 18%

South America 15%

Australia Pacific 24%

Barrick has been successful at consistently finding reserves
and resources. We have extensive land positions on many
of the world’s most prospective trends and, due in large
part to our consistent funding and disciplined approach to
exploration, we were successful at replacing reserves in 2010
and growing resources. Since 1990, we have spent approxi-
mately $2.2 billion on exploration, which has resulted in the
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discovery of approximately 139 million ounces of reserves,
substantially more than the 109 million ounces that we have
produced in the same time period. The per ounce cost of
reserve additions of approximately $16 has added substantial
value to the Company.

RESERVES AND RESOURCES (millions of ounces)
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Building new mines is key to our long-term goal of increas-
ing profitability and creating long-term shareholder value.
It can take a number of years for a project to move from

the exploration stage through to mine construction and
into production and this time frame has increased in recent
years as considerable opposition to new mining projects can

develop from influential NGOs or unstable political climates.

The development of a new mine requires successful
permitting and government relations, community dialogue
and engagement, and significant financial and human
capital. This significant increase in the timeline and cost

of developing projects is reflected in our business strategy
by ensuring that we have an inventory of projects combined
with effective management of current operating mines.

The projects in our portfolio are at various stages of
development, ranging from scoping to feasibility to
construction. We have a dedicated Capital Projects group to
focus on managing our large projects through this process,
up to and including the commissioning of new mines, at
which point responsibility for mine operations is handed
over to the relevant RBUs. Over the past seven years, we have
built seven new projects on time and near budget, namely

Tulawaka, Lagunas Norte, Veladero, Cowal, Ruby Hill,
Buzwagi and Cortez Hills. We expect that this experience will
allow us to successfully commission the two projects cur-
rently in construction (Pueblo Viejo and Pascua-Lama), over
the next three years. These projects are expected to contrib-
ute substantial low cost production and support a growing
production profile for the Company over the next five years.

Financial Strength

The recent global economic crisis has underlined the impor-
tance of maintaining adequate levels of liquidity and a strong
balance sheet. We actively manage our liquidity by focusing
on maintaining and growing operating cash flows. Our cash
flows are dependent on prices realized from gold and copper
sales, our production levels, production costs, exploration
spend, cash payments for income taxes, interest and other
factors. Although weak global economic conditions have
persisted, our strong operating performance, along with
rising gold and copper prices, has enabled us to enhance our
financial position. In 2010, we reduced net debt and increased
dividends, while funding capital expenditure requirements
for projects in construction and maintaining our financial
flexibility to pursue future growth opportunities.

Corporate Responsibility

Operating in a socially responsible manner is critical in
maintaining a license to operate in our industry. We are
committed to making a positive difference in the communi-
ties in which we live and work. We recognize that responsible
behavior is our calling card, creating opportunities to gener-
ate greater value for our shareholders, while at the same time
fostering sustainable development in the communities and
countries where we operate. In 2010, we were named to the
Dow Jones Sustainability World Index (“DJSI”), ranking the
Company as a top performer in corporate social responsibility
worldwide for the third consecutive year. The renewed listing
on the index reinforces Barrick’s position among the most
sustainability-driven companies in the world.

Responsible environmental management is central to
our success as the gold mining leader. To accomplish this
goal across our 25 mines and four regions (including ABG)
we have implemented an Environmental Management
System which guides all of our sites. We have also developed,
and are continuing to develop, specific performance stan-
dards. Our global Water Conservation Standard, completed
in 2008, has been implemented as a company-wide priority.
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In 2009, we drafted four additional Standards, including a
Biodiversity Standard, a Climate Change Standard, a Mine
Closure Standard and an Incident Reporting Standard,
which were all implemented in 2010. In certain respects,
these Standards exceed regulatory requirements and repre-
sent industry best practices.
Barrick was a leading participant in the development
of the International Cyanide Management Code and, by the
end of 2010, we had achieved Cyanide Code certification at
20 of the 23 operations where cyanide is used. Of the
balance, two are pursuing certification, which they expect to
achieve before 2012, and one will certify once an additional
ore body is developed and processing resumes.
Barrick recognizes the risks that climate change
represents to society and to our long-term success. Our
Climate Change Standard focuses on energy efficiency and
the use of renewable energy to reduce the Company’s
carbon footprint. The program builds on energy efficiency
programs and renewable energy projects already underway
at our operations and embeds climate change considerations
into business management processes and investment
decision-making. All 25 Barrick mines have conducted
energy self-assessments and are working toward greater
energy efficiency and conservation. One such example is a
small hydroelectric project in Chile’s Atacama Desert that
was brought on line in 2009. This end-of-pipe power
generator produces power from water pumped 90 km to the
minesite from the Negrillar aquifer at the base of the Andes.
Also, the underground mines in Nevada have successfully
implemented bio-diesel use, which has the combined benefit
of reducing GHG emissions and diesel particulate matter in
engine exhaust.
We believe that the health and safety of our workers is
fundamental to our business. Our vision is: “Every person
going home safe and healthy every day”. We are committed
to the identification and elimination or control of workplace
hazards for the protection of ourselves and others. Our
long-term goal is to be a zero incident company.
For us to succeed in fulfilling this goal, we:
= Provide the expertise and resources needed to maintain
safe and healthy working environments;

= Established clearly defined safety and occupational health
programs and measure safety and health performance,
making improvements as warranted;

= Operate in accordance with recognized industry standards,
while complying with applicable regulations;

= Investigate the causes of accidents and incidents and
develop effective preventative and remedial action;

= Train employees to carry out their jobs safely and
productively;

= Maintain a high degree of emergency preparedness; and

= Require that vendors and contractors comply with our
applicable safety and health standards.

Enterprise Risk Management

As our Board recognizes that creating shareholder value is
the reward for taking and accepting risk, our primary objec-
tive is to maximize long-term value for our shareholders.
Our enterprise risk management vision is to implement a
company-wide culture of risk management where risks

are promptly identified, assessed, reported, and monitored at
all levels of the organization through the use of simple

and effective risk management processes. Actively managing
risks improves our ability to effectively execute on our
business strategy and thereby create shareholder value

by finding, acquiring, developing and producing quality
reserves in a safe, profitable and socially responsible manner.
Consequently, we have established a process for identifying,
evaluating and managing company-wide risks. All risks are
reported through our RBU and corporate leaders. These
risks are ranked and prioritized and effective and efficient
action plans are developed as necessary. Analysis is also
performed to ensure there is proper assessment of risks that
may interfere with achieving the strategic objectives of the
Company as a whole.

The following is a summary of what management has
determined to be the most significant risk factors affecting
Barrick. There may be additional risks, currently believed
to be less significant, that either individually or collectively,
may significantly affect our business and financial results in
the future. For a more detailed description of risks facing
the Company, please refer to the most recently filed Annual
Information Form. A description of some of the risks
currently viewed as significant follows:

Exposure to gold price

Barrick’s revenues are primarily derived from the sale of
gold and the market price of gold can fluctuate widely due
to macroeconomic factors that are beyond our control.
Consequently, the market price of gold is one of the most
significant factors in determining the profitability of our
operations. All of our future gold production is unhedged,
providing full leverage to changes in the market gold price.
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To maximize our realized gold price, we have a corporate
treasury function which monitors the gold market and is
responsible for our gold sales.

License to operate

Maintaining our social license to operate is critical for
Barrick to operate our existing mines and develop our
projects around the world. Some of the risks to our social
license include: compliance with environmental laws and
regulations; community relations and human rights issues;
and the health and safety of our employees. To manage these
risks and maintain our social license, we have developed
global environmental standards which, in many cases, exceed
regulatory requirements and represent industry best prac-
tice. We have a globally coordinated community relations
strategy that utilizes our corporate and local expertise to
improve relations in the communities in which we operate.
We have recently joined the Voluntary Principles on Security
and Human Rights and are undertaking two new corporate
social responsibility (“CSR”) initiatives to further strengthen
our CSR performance. We will appoint an independent
Director to its Board of Directors to support its commitment
to CSR. The search is underway to fill this position in 2011.
We will also establish an external CSR Advisory Board that
will provide advice and guidance on challenging social and
environmental issues and encourage further innovation and
leadership in CSR. Additionally, we have an extensive Safety
and Health program, committed to the protection of our
employees and the residents of communities in proximity to
our operations.

Project development

The development of our significant capital projects repre-
sents a key driver to our plans for future growth. The process
to bring these projects into operation may be subject to
unexpected delays that could increase the cost of development
and the ultimate operating cost of the relevant project. Our
Capital Projects group is responsible for completing relevant
studies, obtaining the necessary approvals and managing
construction. We utilize a formal system to govern advance-
ment of projects as they progress from scoping through

the execution and commissioning stages. This disciplined
system of standards and procedures, which includes the
involvement of multiple functional groups, enhances the
study quality and consistency; and enables the development
of mitigation plans where necessary, thereby improving

the overall certainty of project delivery on schedule and

on budget.

Global economic conditions

Barrick’s operating results and financial condition depend
significantly on commodity prices and foreign exchange
rates, which are largely dependent on worldwide economic
conditions. Changes in general economic conditions could
result in: adverse changes in key input commodity prices;
adverse changes in foreign exchange rates, disruption in
financial and credit markets; and negative impacts on our
supply chain. To manage these risks, we actively hedge
foreign exchange economic risks and key input commodities,
including the fuel hedge provided by Barrick Energy.

We continuously monitor the credit markets as part of our
capital allocation function and will seek to minimize disrup-
tion to our liquidity or our supply chain to ensure the
optimal operation of the Company.

Market Review

Gold

The market price of gold is the most significant factor in
determining the earnings and cash flow-generating capacity
of Barrick’s operations. The price of gold is subject to volatile
price movements over short periods of time and is affected
by numerous industry and macroeconomic factors that are
beyond our control. Gold price volatility remained high in
2010, with the price ranging from $1,045 to $1,431 per

ounce during the year. The average market price for the

year of $1,225 per ounce was an all-time high. The financial
crisis of 2008, the subsequent slow pace of the economic
recovery and government stimulus measures adopted in
response by the largest developed economies, including the
United States, the Eurozone and Japan, has resulted in large
fiscal deficits in these jurisdictions. These deficits have
triggered concerns of sovereign debt defaults, particularly
in the Eurozone. Further, the monetary policies put in place
by the world’s most prominent central banks remain

very accommodative in an attempt to increase the rate of
economic growth and reduce unemployment levels, with
short-term US interest rates at historic lows. Gold has
historically played an important role as a constant measure
of value. The continuing uncertain macroeconomic envi-
ronment and loose monetary policies have resulted in gold
performing its traditional role as a store of value and an
alternative to fiat currency. Consequently, gold continues to
be viewed as a safe haven investment, which has resulted in a
strong increase in investment demand. Throughout 2010, we
have continued to see increased interest in holding gold as
an investment. This was evidenced by the increased volumes
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held by Exchange Traded Funds (ETFs) and global exchanges,
as well as the worldwide demand for physical gold in forms
such as bars and coins as investors seek a safe haven against
the uncertain global economic outlook. A continuation

of these trends is supportive of high long-term gold prices.
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IAU (Amex), ZKB (Swiss), ETFS (London), XETRA (DAX), Julius Baer (SWX),
ETFS (NYSE), CS-XMTCH (SIX), UBS-IS (USD).

We believe that the outlook for global gold mine production
will be one of declining supply in the years to come. While
modest increases in production have occurred in recent
years primarily as a result of the increase in gold prices, we
continue to expect a decline over the long term. The primary
drivers for the global decline are a trend of lower grade
production by many producers; increasing time require-
ments and impediments in bringing projects — especially
large-scale projects — to the production stage; a lack of global
exploration success in recent years; and a scarcity of new,
promising regions for gold exploration and production.

A decrease in global industry production raises the potential
for a higher sustainable long-term gold price.
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Gold sales from the official sector under the Central Bank
Gold Agreement (CBGA) also have a significant impact on
gold prices. Sales for the year ended in September 2010 were
less than 2% of the full-year quota of 400 tonnes, excluding
sales from the International Monetary Fund (“IMF”).

We are now in the second year of the current CBGA which
runs to September 2014 and allows for the sale of up to

400 tonnes per year. In 2010, the IMF completed its previ-
ously announced sale of 403 tonnes of gold, with no future
sales anticipated at this time. Net official sector sales have
been declining in recent years and, in fact, central banks
were net buyers of gold in 2010 for the first time since 1988.
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OFFICIAL SECTOR GOLD SALES
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The reserve gold holdings of emerging market countries,
such as the BRIC countries (Brazil, Russia, India, and China)
are significantly lower than the reserve holdings of more
developed countries. The central banks of these developing
economies hold a significant portion of their reserves in
US dollars and as they identify a need to diversify their
portfolio and reduce their exposure to the US dollar, we
believe that gold will be one of the main beneficiaries. In
conjunction with the below quota selling of gold under the
CBGA, which is expected to continue in the current year of
the agreement, the net purchases of gold by global central
banks provide a strong indication that gold is viewed as a
reserve asset and a de-facto currency.

OFFICIAL GOLD HOLDINGS as at December 31, 2010
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Copper

Copper prices generally rose throughout 2010, particularly
in the second half, as London Metals Exchange (LME)
copper prices traded in a wide range of $2.74 to $4.42 per
pound, averaging $3.42 per pound, and closing the year at an
all-time high of $4.42 per pound. Copper’s rise to all-time
highs occurred mainly as a result of strong demand from
emerging markets, especially China, decreasing exchange
stockpiles and increasing investor interest in base metals
with strong forward-looking supply/demand fundamentals.
Copper prices should continue to be positively influenced
by demand from Asia, global economic growth, the limited
availability of scrap metal and production levels of mines
and smelters in the future.

Utilizing option collar strategies, we have put in place
floor protection on approximately 60% of our expected
copper production for 2011 at an average floor price of
$3.00 per pound. In addition, we have sold net call options
on approximately 70% of our 2011 production at an average
price of approximately $4.85 per pound. Our realized
price on all 2011 production is expected to be reduced by
approximately $0.12 per pound in 2011 as a result of the net
premium paid on option hedging strategies. Our remaining
copper production is subject to market prices.

AVERAGE MONTHLY SPOT
COPPER PRICES (dollars per pound)
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Silver

Silver traded in a wide range of $14.64 to $30.94 per ounce
in 2010, averaged $20.19 per ounce and closed the year at
$30.63 per ounce. Despite weak industrial demand, silver
managed to rise during the year to a 30-year high due to very
strong investment demand, which is driven by the similar
factors influencing investment demand for gold. The ounces
held by major global silver ETFs increased by 91 million
ounces during the year, with holdings totaling 487 million
ounces at the end of 2010. The physical silver market is
currently in surplus and, while continuing global economic
growth is expected to improve industrial demand, the
primary influence of prices should continue to be invest-
ment demand in the near term.

Silver prices have a significant impact on the overall
economics and expected gold total cash costs for our
Pascua-Lama project, which is currently in the construction
phase. Silver prices do not significantly impact our current
operating earnings, cash flows or gold total cash costs.

In the fourth quarter, utilizing zero-cost option collar
strategies, we took advantage of high spot silver prices and
attractive option pricing by adding hedge protection on
three million ounces per year of expected silver production
from 2013 to 2017, inclusive, with a floor price of $20 per
ounce and an average ceiling price of $55 per ounce.

In 2009, we entered into a transaction with Silver
Wheaton Corp. (“Silver Wheaton”) whereby we sold 25% of
the life-of-mine Pascua-Lama silver production from the later
of January 1, 2014 or completion of project construction, and
100% of silver production from the Lagunas Norte, Pierina
and Veladero mines until that time. Silver Wheaton will
make up front payments totaling $625 million ($350 million
received as at December 31, 2010). Silver Wheaton will also
make ongoing payments of $3.90 per ounce in cash (subject
to a 1% annual inflation adjustment starting three years after
completing construction at Pascua-Lama) for each ounce of
silver delivered under the agreement.

Currency Exchange Rates

The results of our mining operations outside of the United
States are affected by US dollar exchange rates. The largest
single exposure we have is to the Australian dollar/US dollar
exchange rate. We also have exposure to the Canadian dollar
through a combination of Canadian mine operating costs

and corporate administration costs and increasing exposure
to the Chilean peso as a result of the construction of our
Pascua-Lama project. In addition, we have exposure to the
Papua New Guinea kina, Peruvian sol, and Argentinean peso
through mine operating and capital costs.

In 2010, the US dollar generally declined against our
currency exposures, primarily as a result of the low interest
rates offered on US dollars, concerns about the level of US
government borrowing and deficits, and increasing investor
appetite for riskier assets.

Fluctuations in the US dollar increase the volatility of
our costs reported in US dollars, subject to protection that
we have put in place through our currency hedging program.
Canada and Australia have emerged from the global eco-
nomic crisis better than most OECD countries. The Bank
of Canada and the Reserve Bank of Australia raised bench-
mark interest rates by 75 basis points and 100 basis points,
respectively, during the year, while the US Federal Reserve
held rates constant. In 2010, the Canadian dollar traded in
a range of $0.92 to $1.01 and closed at $1.00. The Australian
dollar experienced higher volatility, trading in a range
of $0.81 to $1.03 and closed at $1.02, with the strengthening
occurring towards the end of the year due in part to higher
commodity prices and economic growth in Asia-Pacific.

About 60% of our consolidated production costs are
denominated in US dollars and are not exposed to
fluctuations in US dollar exchange rates. For the remaining
portion, our currency hedge position allows for more
accurate forecasting of our anticipated expenditures in
US dollar terms and mitigates our exposure to volatility in
the US dollar. Our currency hedge position has provided
benefits to us in the form of hedge gains recorded within our
operating costs when contract exchange rates are compared
to prevailing market exchange rates as follows: 2010 —
$146 million; 2009 — $27 million; and 2008 — $106 million.
For 2010, we also recorded currency hedge gains in our cor-
porate administration costs of $33 million (2009 — $7 million
loss and 2008 — $11 million gain).

For 2011, our average Australian and Canadian dollar
hedge rates are favorable when compared to the year-end
market rates for these currencies. The average hedge rates
vary depending on when the contracts were put in place.
We have hedged approximately AUD $1,638 million and
CAD $353 million in 2011 for expected Australian and
Canadian operating costs and sustainable and eligible
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project capital expenditures at average rates of $0.79 and
$1.02, respectively. Total expected Australian and Canadian
operating and capital expenditures in 2011 are expected to be
AUD $1,776 million and CAD $477 million, and as a result
we are approximately 92% and 74% hedged, respectively.

In addition, we have hedged approximately 84%, 72%, and
46% of our total expected 2012, 2013, and 2014 Australian
dollar expenditures at average rates of $0.75, $0.72, and
$0.75, respectively. Assuming market exchange rates at the
December 31, 2010 levels of $1.02 for AUD and $1.00 for
CAD, we expect to record gains on our operating expendi-
tures of approximately $360 million in 2011 ($340 million
for the Australian dollar; $10 million for the Canadian dollar;
and $10 million for the Chilean peso), or about $45 — $47
per ounce based on total forecast 2011 production. We also
expect to record gains on our capital expenditures of approx-
imately $30 million in 2011. In addition, we have Chilean
peso contracts in place to hedge a portion of our operating
expenditures, primarily at Zaldivar, and our capital
expenditures, primarily at the Pascua-Lama project. Further
information on our currency hedge positions is included in
note 20 to the consolidated financial statements.
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2011 1,638 0.79 92%
2012 1,182 0.75 84%
2013 882 0.72 72%
2014 515 0.75 46%
CAD Currency Contracts
Effective
Contracts?  Average Hedge % of Expected
(CAD millions) Rate (USDCAD) CAD Exposure’
2011 353 1.02 74%
2012 19 1.02 5%
CLP Currency Contracts
Effective
Contracts Average Hedge % of Expected

(CLP millions)? Rate (USDCLP) CLP Exposure*

2011 172,595 507 57%
2012 71,800 513 27%

. Includes all forecasted operating, sustainable and eligible project capital
expenditures.

. Includes $301 million CAD contracts with a cap and floor of $1.01 and $1.11,
respectively.

. Includes CLP 146,100 million collar contracts that are an economic hedge of
capital expenditures, primarily at our Pascua-Lama project with a cap and floor of
509 and 575, respectively.

. Includes all forecasted operating, sustainable and forecasted project capital
expenditures.
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Fuel

For 2010, oil prices traded between $63 and $92 per barrel,
averaged $80 per barrel and closed the year at $91 per barrel
as the global economy returned to growth.

On average we consume approximately 3.8 million
barrels of diesel fuel annually across all our mines. Diesel
fuel is refined from crude oil and is therefore subject to the
same price volatility affecting crude oil prices. Volatility
in crude prices has a significant direct and indirect impact
on our production costs. To mitigate this volatility, we

employ a strategy of combining the use of financial contracts

and our production from Barrick Energy to effectively
hedge our exposure to high oil prices. We currently have
financial contracts in place totaling 4.7 million barrels,
which represents 56% of our total estimated direct
consumption in 2011 and 34% of our total estimated direct
consumption over the following two years. Those contracts
are primarily designated for our Nevada-based mines, and
have average prices below current forward prices. In 2010,
we recorded hedge losses in earnings of approximately

$28 million on our fuel hedge positions (2009: $97 million
loss; 2008: $33 million gain). Assuming market rates at the
December 31, 2010 level of $91 per barrel, we expect to
realize hedge gains of approximately $20 million in 2011
from our financial fuel contracts.

Financial Fuel Hedge Summary

Barrels’ % of Expected

(thousands) Average Price Exposure

2011 2,394 $94 56%
2012 1,273 83 38%
2013 1,068 78 30%
4,735 $ 88 42%

. Refers to contracts for a combination of WTI, ULSD, WTB, MOPS and JET. Products
other than WTI have market prices in excess of WTI due to refining and location
premiums. As a result, our average price on hedged barrels for 2011 - 2013 is
$81 per barrel on a WTl-equivalent basis.

In 2011, we expect Barrick Energy to produce about

2.9 million boe. The net contribution from the Barrick
Energy production is expected to provide a natural offset
equivalent to about 1.0 million boe. The Barrick Energy
contribution, along with our financial fuel hedges, provides
hedge protection for approximately 92% of our estimated
fuel consumption for 2011.

CRUDE OIL MARKET PRICE (WTI) (dollars per barrel)
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US Dollar Interest Rates
Beginning in 2008, in response to the contraction of global
credit markets and in an effort to spur economic activity
and avoid potential deflation, the US Federal Reserve
reduced its benchmark rate to between 0% and 0.25%. The
benchmark was kept at this level through 2010. We expect
that short-term rates will remain at low levels through 2011
and into 2012, with the US Federal Reserve continuing to use
monetary policy initiatives in an effort to keep long-term
interest rates low and increase employment. We expect
such initiatives to be followed by incremental increases
to short-term rates once economic conditions and credit
markets normalize.

At present, our interest rate exposure mainly relates to
interest receipts on our cash balances ($4.0 billion at the
end of the year); the mark-to-market value of derivative
instruments; the fair value and ongoing payments under
US dollar interest-rate swaps; and to the interest payments
on our variable-rate debt ($1.0 billion at December 31, 2010).
Currently, the amount of interest expense recorded in our
consolidated statement of income is not materially impacted
by changes in interest rates, because the majority of debt
was issued at fixed interest rates. The relative amounts
of variable-rate financial assets and liabilities may change in
the future, depending on the amount of operating cash
flow we generate, as well as the level of capital expenditures
and our ability to borrow on favorable terms using fixed
rate debt instruments.

US DOLLAR INTEREST RATES (%)
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The steep US yield curve has a significant impact on the net
amount of interest expense since our debt issuances were

set at predominantly 10-year and 30-year interest rates, while
our cash and equivalents balances are generating interest
income at much lower rates in the 1 to 90 day range.

If shorter term interest rates rise, this should result in us
generating higher amounts of interest income on our cash
balances, while our interest expense is largely at fixed rates
and is therefore insensitive to increasing interest rates.
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Financial and Operational Results

Summary of Financial Performance’

($ millions, except per share data in dollars)

For the years ended December 31 2010 2009 $ Change % Change 2008
Sales $ 11,211 $ 8,404 $ 2,807 33% $7,913
Net income/(loss) 3,274 (4,274) 7,548 - 785
Per share? 3.32 (4.73) 8.05 - 0.90
Adjusted net income? 3,279 1,810 1,469 81% 1,661
Per share? 3.32 2.00 1.32 66% 1.90
EBITDA3 5,900 (2,563) 8,463 - 2,273
Adjusted EBITDA? 5,900 3,370 2,530 75% 2,273
Operating cash flow 4,127 (2,322) 6,449 - 2,254
Adjusted operating cash flow? 4,783 2,899 1,884 65% 2,254
Free cash flow? $ 1,460 $ 541 $ 919 170% $ 478
1. The amounts presented in this table include the results of discontinued operations.
2. Calculated using weighted average number of shares outstanding under the basic method.
3. Adjusted net income, EBITDA, adjusted EBITDA, adjusted operating cash flow and free cash flow are non-GAAP financial performance measure with no standardized
meaning under US GAAP. For further information and a detailed reconciliation, please see pages 78 — 85 of this MD&A.
In 2010, we recorded net income of $3,274 million compared =~ FACTORS AFFECTING ADJUSTED NET INCOME
to a net loss of $4,274 million in 2009, which included a
$5,901 million charge related to the elimination of the gold aa 54 12
sales contracts. 1,879 237 I
Adjusted net income was $3,279 million in 2010, com- — 3279
pared to $1,810 million in 2009. The increases in net income 627 53 07
and adjusted net income compared to 2009 were primarily
driven by higher gold sales volumes and higher realized gold
and copper prices. The increase in net income also reflects 1810
the $5,901 million charge related to the gold sales contracts
recorded in 2009. The significant adjusting items in 2010
include: a $29 million gain related to the re-measurement of
our 50% interest in Cerro Casale on closing the acquisition
of an additional 25% interest in 2010; $32 million of
unrealized non-hedge gains primarily relating to Chilean 53 g § 5 § k. % 68 £§5 ZS
peso contracts; partially offset by $43 million in restructuring 20 3 | 2 i ° g 33 §_§ 2%
. . 3£ N (4 5 z 6 w2 3E
charges relating to costs for a long-term tire supply contract ¢ 5 = “;i 8 é Ez g5 B8
and severance arrangements and $34 million in unrealized I £ ° gk
foreign currency translation losses related to deferred v 3 Y £ 3

income tax and working capital balances in our regional
business units.

EBITDA was $5,900 million in 2010, compared to a loss of
$2,563 million in 2009. The significant increase is primarily
attributable to the $5,933 million pre-tax charge relating to
the gold sales contracts recorded in 2009. Adjusted EBITDA
was impacted by the same factors affecting net income

and adjusted net income with the exception of income tax
expense. Adjusted EBITDA, which excludes the impact

of the gold sales contracts, was $5,900 million in 2010, a 75%
increase compared to the total of $3,370 million in 2009.
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Operating cash flow was an inflow of $4,127 million in 2010 FACTORS AFFECTING ADJUSTED OPERATING CASH FLOW

compared to a cash outflow of $2,322 million in 2009.
Operating cash flow reflects payments related to the settle-

144
291
ment of gold sales contracts of $5,221 million in 2009 and 1,879 || — 4,783
ST . . . 271
$656 million in 2010. Adjusted operating cash flow, which 159
excludes the impact of these payments, totaled $4,783 million
in 2010 compared to $2,899 million in 2009. Adjusted 5 899
operating cash flow in 2010 was positively affected by higher
realized gold and copper prices and higher gold sales,
partially offset by lower copper sales volumes.
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Summary of Operating Performance’
($ millions, except per ounce/pound data in dollars) Gold Copper
For the years ended December 31 2010 2009 2008 2010 2009 2008
Production (000s oz/millions of Ibs)? 7,765 7,397 7,657 368 393 370
Sales
000s oz/millions Ibs 7,734 7,279 7,595 391 380 367
$ millions? $9,742 $ 7,191 $ 6,656 $ 1,346 $ 1,155 $ 1,228
Market price* 1,225 972 872 3.42 2.34 3.15
Realized price*® 1,228 985 872 3.41 3.16 3.39
Cost of sales ($ millions) 3,799 3,431 3,426 433 444 436
Total cash costs*** 457 464 443 $ 1.1 $ 1.7 $ 1.19
Net cash costs** $ 341 $ 360 $ 337

1. The amounts presented in this table include the results of discontinued operations.
2. Reflects our equity share of production.

3. Represents sales on a 100% consolidated basis.

4. Per ounce/pound weighted average.

5. Realized price, total cash costs and net cash costs are non-GAAP financial performance measures with no standard meaning under US GAAP. For further information and a

detailed reconciliation, please see pages 78 — 85 of this MD&A.

Sales Cost of sales
In 2010, sales totaled $11.2 billion, up 33% compared to the Cost of sales applicable to gold was $3.8 billion in 2010, up

2009 total of $8.4 billion, primarily due to higher realized
gold and copper prices and higher gold and copper sales
volumes. Realized gold prices of $1,228 per ounce in 2010
were up $243 per ounce compared to 2009, reflecting an
increase in market gold prices, which averaged $1,225 per

ounce in 2010, compared to $972 per ounce in 2009. Realized ~ North American region in the fourth quarter.

copper prices in 2010 were 8% higher than in 2009 as copper
traded at record levels in 2010.

11%, compared to $3.4 billion in 2009. The increase reflects
the impact of higher production and sales, partly offset by
lower total cash costs. In 2010, cost of sales applicable to gold
was outside our most recent guidance range of $3.5 billion
to $3.6 billion due to higher gold sales volumes at our
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Cost of sales applicable to copper was $433 million in 2010,
down 2% compared to $444 million in 2009. The decrease
reflects lower costs at Osborne in 2010, due to the divestiture
at the end of third quarter 2010.

Total cash costs and net cash costs?

Gold total cash costs were $457 per ounce in 2010, down 2%
compared to $464 per ounce in 2009. Higher royalties and
production taxes, energy, consumables and maintenance
costs were more than offset by higher mill grades, gold
production and sales volumes which resulted in lower unit
production costs. For the year, total cash costs per ounce
were in line with the 2010 guidance range of $425 to $455
per ounce, and also in line with the most recent guidance of
about $455 per ounce.

Copper total cash costs were $1.11 per pound in 2010,
down 5% compared to $1.17 per pound in 2009. The decrease
principally reflects lower direct operating costs at Zaldivar
primarily due to lower sulfuric acid prices. In 2010, total cash
costs per pound were within our most recent 2010 guidance
range of $1.10 to $1.15 per pound.

Gold net cash costs were $341 per ounce in 2010, down
5% compared to $360 per ounce in 2009. The decrease
reflects lower gold total cash costs per ounce and higher
copper credits from Zaldivar and Osborne, mainly due to
higher realized copper prices. In 2010, net cash costs per
ounce were lower than our most recent guidance range of
$350 to $360 per ounce, primarily due to higher realized
copper prices.

Net cash margins
Net cash margins per ounce illustrate the trends in
profitability and the impact of fluctuations in realized
prices and net cash costs on our ability to generate earnings
and operating cash flow.

Net cash margins per ounce increased 42% in 2010,
largely due to the rise in gold prices in conjunction with the
decrease in net cash costs.

3. Total cash costs and net cash costs are non-GAAP financial performance measures
with no standardized meaning under US GAAP. For further information and a
detailed reconciliation, please see page 81 of this MD&A.
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Other operating expenses

Amortization expense was $1,149 million in 2010, up 13%
compared to $1,016 million in 2009. The increase is primarily
due to increased amortization charges in North America

as Cortez Hills entered production in 2010 and in South
America, where production and sales almost doubled at
Veladero. Amortization expense per ounce was $127, up 4%
compared to $122 in 2009.

Exploration expense was $180 million in 2010, up 28%
compared to $141 million in 2009. The increase is primarily
due to increased minesite and projects exploration. Project
development expense was $153 million in 2010, up 80%
compared to $85 million in 2009. The increase is primarily
due to $63 million spent to update the feasibility study for
Cerro Casale.

Other expense was $463 million in 2010, up 35%
compared to $343 million in 2009. The increase is primarily
due to $46 million in charges related to restructuring a long-
term tire supply contract, $22 million in finance charges
related to the remaining floating gold sales contracts, and
$21 million in incremental community relations costs,
partially offset by $25 million in reduced severance costs.
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Interest expense

(in $ millions)
For the years ended December 31 2010 2009
Interest costs
Incurred 410 326
Capitalized (289) (269)
Interest expensed 121 57

Interest expense was $121 million in 2010, up 112% compared
to $57 million in 2009. The increase is primarily due to
additional debt issued in Q4 2009 and imputed interest

on deposits received for the silver sale agreement with

Silver Wheaton.

Impairment Charges

Impairment charges were $7 million, compared to $277 mil-
lion in 2009. The amount for 2009 included write-downs
for Plutonic ($106 million) and Sedibelo ($158 million).

Income Tax

(Percentages)
For the years ended December 31 2010 2009 2008
Effective tax rate on ordinary income 30% 29% 30%
Elimination of gold sales contracts - (48%) -
Non-taxable goodwill impairment charges - 2% 10%
Net currency translation (gains)/losses

on deferred tax balances - (1%) 5%
Canadian functional currency election - (2%) -
Impact of legislative amendment in Australia (2%) - -
Dividend withholding tax 2% - -
Canadian tax rate changes - 2% -
Release of deferred tax valuation allowances - - (7%)
Actual effective tax rate 30% (18%) 38%

Our effective tax rate on ordinary income increased from
29% to 30% in 2010 primarily due to the impact of changes
in the mix of production and on the mix of taxable income
in the various tax jurisdictions where we operate. The more
significant items impacting income tax expense in 2010 and
2009 include the following:

Currency Translation

Deferred tax balances are subject to remeasurement for
changes in currency exchange rates each period. The most
significant balances are Canadian deferred tax liabilities
with a carrying amount of approximately $25 million,
Argentinean deferred tax liabilities with a carrying amount
of approximately $106 million, and Australian and Papua
New Guinea deferred tax liabilities with a carrying amount

of approximately $144 million. In 2010 and 2009, the
appreciation of the Canadian and Australian dollar against
the US dollar, and the weakening of the Argentine peso
against the US dollar resulted in net translation gains
totaling $2 million and $40 million, respectively. These gains
are included within deferred tax expense/recovery.

Impact of Legislative Amendments in Australia

In Australia, we elected to enter into the consolidated tax
regime in 2004 (in 2002 for the former Placer Dome Inc.
subsidiaries). At the time the elections were made, there
were certain accrued gains that were required to be included
in taxable income upon subsequent realization. In second
quarter 2010, clarifying legislative amendments to the
Australian consolidation tax rules were enacted. These
amendments enabled us to reduce the inclusion of certain
of these accrued gains, resulting in a permanent decrease in
taxable income. The impact of the amendment is a current
tax recovery of $78 million recorded in second quarter 2010.

Dividend Withholding Tax

In fourth quarter 2010, we recorded a $74 million dollar
dividend withholding current tax expense in respect of
funds available to be repatriated from a foreign subsidiary.

Canadian Functional Currency Election

In fourth quarter 2008, we filed an election under Canadian
draft legislation to prepare some of our Canadian tax returns
using US dollar functional currency effective January 1,
2008. The legislation was enacted in first quarter 2009 which
resulted in a one-time benefit of $70 million.

Canadian Tax Rate Changes

In fourth quarter 2009, a provincial rate change was enacted
in Canada that lowered the applicable tax rate. The impact of
this tax rate change was to reduce net deferred tax assets in
Canada by $59 million, recorded as a component of deferred
tax expense.

Chilean Income Tax

Following the earthquake in Chile in first quarter 2010, the
government presented a package of certain tax increases to
Congress for approval. With respect to corporate income
taxes, a temporary first tier income tax increase from 17%
to 20% in 2011, and 18.5% in 2012 was presented to and
approved by Congress. The income tax changes were enacted
in third quarter 2010, but do not result in any changes to
income tax expense for the current year. We anticipate that
the corporate income tax changes will result in an increase
to income tax expense in 2011 of about $20 million.
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Chilean Royalty

In October 2010, the Chilean government enacted legislation
for a specific mining tax (“royalty”). Under this royalty, for
new projects, the royalty rates would change from 5% of
operating margin after depreciation to a range of 5% — 14%
based on the level of operating margin. For those companies
currently operating under a stabilized regime (at 4%

until 2017), the law contemplates an option to voluntarily,

(i) apply a rate of 4% — 9% for 2010-2012, then (ii) return
the current stabilized rate of 0% or 4% until the current
stability period ends, and (iii) obtain an extension of the
stability period at rates in the range of 5% — 14% for an
additional 6 years. In January 2011, Barrick adopted the new
royalty. The impact of adoption was a $26 million increase in
2010 income tax expense and an expected increase of about
$15 million in 2011 income tax expense.

Mining Overview'

For the years ended December 31 2010 2009 % Change 2008
Gold

Ore tons mined (millions) 155 174 (11%) 182
Waste tons mined (millions) 539 555 (3%) 498
Total tons mined (millions) 694 729 (5%) 680
Ore tons processed (millions) 145 171 (15%) 191
Average grade (ozs/ton) 0.063 0.052 23% 0.047
Recovery rate 85.0% 83.2% 2% 84.4%
Gold produced (000s/0z) 7,765 7,397 5% 7,657
Copper

Ore tons mined (millions) 48 50 (4%) 45
Waste tons mined (millions) 24 30 (20%) 38
Total tons mined (millions) 72 80 (10%) 83
Ore tons processed (millions) 46 49 (6%) 44
Average grade (percent) 0.6 0.6 - 0.6
Copper produced (millions of Ibs) 368 393 (6%) 370

1. The amounts presented in this table include the results of discontinued operations.

Production

Gold production in 2010 was 0.4 million ounces or 5%
higher than in 2009, reflecting higher production in South
America and North America, partially offset by lower
production in Africa. Production of 7.8 million ounces was
within our most recent guidance range of 7.6 to 7.8 million
ounces. Copper production in 2010 was 6% lower than in
2009 due to lower production from Osborne as mining
ceased in the third quarter, partially offset by higher
production at Zaldivar. Production of 368 million pounds
was slightly higher than our most recent guidance of approx-
imately 360 million pounds.

Tons Mined and Tons Processed — Gold

Total tons mined decreased in 2010 by 5% and tons
processed decreased by 15% when compared to 2009.

The decreases were primarily due to decreased mining
activity at Goldstrike, Ruby Hill, Veladero, Kalgoorlie and
Buzwagi, partially offset by increased mining activity

at Bald Mountain and Pierina. The decrease in ore tons
processed was primarily due to fewer ore tons processed at
Cortez and Bald Mountain. At Cortez, higher grade ore
from both the underground and the open pit was processed
in 2010, whereas in 2009, the ore was of lower grade and
contained significant amounts of heap leach material.

At Bald Mountain, mine sequencing resulted in less leach
material being mined and more mine development waste
stripping activities being undertaken. The decreased tons
processed did not have any impact on overall production
due to the increase in average head grades.

TONS MINED AND TONS PROCESSED!
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1. All amounts presented are based on equity production.

Average Mill Head Grades — Gold

Average mill head grades increased by approximately 23% in
2010 compared to 2009, primarily due to mine sequencing
that resulted in higher ore grades from Cortez, Cowal and
Veladero, partially offset by lower grades processed at
Tulawaka and at Buzwagi, where suspension of a number
of employees led to a period of processing lower grade
stockpiles while replacement personnel were being hired.
In general, reserve grades have been trending downwards
in recent years, partly as a result of rising gold prices which
make it economic to process lower grade material.
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AVERAGE MILL HEAD GRADES' (ounces/ton)
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1. All amounts presented based on equity production. Average mill head grades are
expressed as the number of ounces of gold contained in a ton of ore processed.

Reserve grade represents expected grade over the life of the mine and is calculated
based on reserves reported at the end of the immediately preceding year.

Mineral Reserves and Mineral Resources Update*

At year-end 2010, we added 9 million ounces of proven

and probable reserves. After depletion of 9 million ounces,
proven and probable gold reserves remained unchanged at
139.8 million ounces, still the largest in the industry, based
on an assumed $1,000° per ounce gold price. The increase
primarily reflects incremental reserves due to the acquisition
of an additional 25% interest in Cerro Casale and reserve
additions at Goldstrike, Cortez, Veladero and Ruby Hill,
partially offset by a decrease as a result of disposition of our
26.1% interest in ABG.

Measured and indicated gold mineral resources
increased by 24% to 76.3 million ounces and inferred gold
mineral resources increased 18% to 37.2 million ounces
based on a $1,200 per ounce gold price.

Copper reserves increased 7% to 6.5 billion pounds and
measured and indicated resources increased 1% to 13.0 bil-
lion pounds, based on an assumed $2.00 per pound copper
price. Contained silver within reported gold reserves is over
one billion ounces.

Replacing gold and copper reserves depleted by pro-
duction year over year is necessary in order to maintain
producti