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OVERVIEW OF BKS BANK

PRIOR-YEAR COMPARISON

INCOME ACCOUNT, em 2014' 2015 +/(<) Change, %
Net interest income 157.3 166.4 5.8
Impairment charge on loans and advances (49.5) (48.5) (2.0
Net fee and commission income 47.6 53.0 114
General administrative expenses (105.8) (105.1) 0.7)
Profit for the year before tax 54.1 60.7 12.3
Profit for the year after tax 48.7 53.6 10.0
BALANCE SHEET DATA, em +/(-) Change, %
Assets 6,854.6 7,063.4 3.0
Receivables from customers after impairment charge 4,815.8 4,920.1 2.2
Primary deposit balances 5,013.0 5,109.8 1.9
— Of which savings deposit balances 1,705.5 1,629.8 4.4
— Of which liabilities evidenced by paper,

including subordinated debt capital 789.1 758.1 (3.9
Equity 795.8 860.2 8.1
Customer assets under management 12,972.0 13,2121 1.9
— Of which in customers’ securities accounts 7,959.0 8,102.3 1.8
OWN FUNDS FOR THE PURPOSES OF CRR, em +/(-) Change, % or ppt?
Risk-weighted assets 4,846.6 4,8834 0.8
Own funds 580.9 599.9 3.3
— Of which common equity Tier 1 capital (CET1) 543.7 575.6 5.9
— Of which total Tier 1 capital (CET1 and AT1) 543.7 575.6 5.9
Surplus own funds 193.2 209.2 8.2
Common equity Tier 1 capital ratio, % 11.2 11.8 0.6
Total capital ratio, % 12.0 12.3 0.3
PERFORMANCE +/(-) Change, ppt
Return on equity before tax 7.2 73 0.1
Return on equity after tax 6.5 6.5 —
Cost:income ratio 51.9 48.7 (3.2)
Risk:earnings ratio
(credit risk in % of net interest income) 31.5 29.2 (2.3)
RESOURCES +/(-) Change
Average number of staff 915 923 8
Branches 57 59 2
BKS BANK’S SHARES

No. of ordinary no-par shares (ISIN AT0000624705) 34,236,000 34,236,000

No. of no-par preference shares (ISIN AT0000624739) 1,800,000 1,800,000
High: ordinary/preference share, € 17.8/15.6 17.5/15.7
Low: ordinary/preference share, € 16.9/149  16.5/14.8
Close: ordinary/preference share, € 17.3/15.3 16.9/15.1

Market capitalization at 31 December, €m 619.8 605.8
Dividend per share, € 0.23 0.23®
P/E: ordinary/preference share 12.8/11.3  11.4/10.2

" In all the relevant tables in the Management Report, amounts for 2014 as a whole have been restated in conformity with IAS 8.

2 Percentage points.
3 Proposal to the 77 Ordinary General Meeting of BKS Bank AG on 19 May 2016.
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PREFACE BY THE CHAIRWOMAN OF THE MANAGEMENT BOARD

Dear Shareholder,

Banks are still facing big challenges. The industry’s profitability is being affected by extremely
strict legal regulations, low interest rates, the huge burdens created by the bank tax and
contributions to the deposit guarantee scheme and resolution mechanism, the economy’s
restrained growth and, not least, intense competition. New competitors like FinTechs and
non-banks are pushing their way into the market, and digitization means that one has to invest
even more to stay competitive.

That notwithstanding, we can look back on a successful year in 2015. We demonstrated the
success of our strategy in even a difficult landscape.

BKS Bank enlarges its branch network

According to Oesterreichische Nationalbank statistics, roughly 80,300 people were still work-
ing in banking in 2008. At the end of 2014, only about 75,700 were, and the numbers have
continued to drop since. Bank branch density in Austria at the end of 2014 was one branch per
2,012 inhabitants, which was still just above the equivalent eurozone figure of roughly 2,100.
In other words, here too there is still scope for savings. Itis therefore not really surprising that
a number of Austrian banks have put branch closures relatively high on their list of priorities
in addition to announcing plans to lay off employees.

Fortunately, we at BKS Bank do not have to make those kinds of cuts. We have always been
very selective when enlarging the branch network and have limited our growth to economi-
cally strong cities. We had 38 branches in 2000 and 59 at the end of 2015. Counter to the
trend, we intend to grow to 70 branches by the end of 2020. We will prioritize opening new
branches in Vienna's strong downtown districts and in Slovenia. We have already had a new
branch operating in Zilina, Slovakia, since February 2016. At the same time, we intend to keep
the size of our workforce stable. We have achieved a significant increase in productivity in
recent years. Our total assets per employee have grown from €5.3 million at the end of 2000
to €7.7 million at the end of the year under review.

Our goal: increasing market share

Our primary goal over the next few years will be to achieve a steady increase in market shares
by enlarging the customer base and intensifying our sales efforts. We were again very suc-
cessful in doing so in a number of our market territories in 2015. For instance, the customer
base in Slovenia grew by about 5 per cent. The pleasing number of new customers was also
reflected by our assets. Our balance sheet total of €7.06 billion (up 3.0 per cent) took our
assets past the €7 billion mark. The loan portfolio grew by 2.1 per cent to €5.11 billion, and
primary deposit balances increased from €5.01 billion to €5.11 billion.

Outstanding consolidated profit

We are very satisfied with our consolidated profit for the year after tax, SSobm
which was up 10.0 per cent to €53.6 million. This was the best result in

BKS Bank’s corporate history. In the course of the year, the fall in inter- est expenses only
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made up for part of the drop in interest income caused by low interest rates. However, non-
recurring factors at our sister banks, which we account for using the equity method, contrib-
uted to an increase in our net interest income after the impartment charge of 9.3 per cent to
€117.9 million. Fortunately, we were able to reduce our credit risk costs. We undertook an
ambitious project during which we worked intensively on improving portfolio quality, and we
completely revamped our training system for staff working in that area. Our net fee and com-
mission income came to €53.0 million, which was 11.4 per cent up on the previous year, and
there was earnings growth in every area of our fee and commission operations.

A good own funds position
BKS Banks’s own funds continued to rest on stable foundations. Our own
2 5% funds totalled €599.9 million at the end of the year. The own funds ratio
] o of 12.3 per cent, Tier 1 ratio of 11.8 per cent and common equity Tier 1
ratio of likewise 11.8 per cent were well above the legal minima. The BKS
Bank Additional Tier 1-Anleihe 2015 note ', which was opened for subscription in the autumn,
made an important contribution to those ratios, with investors subscribing for a total of €23.4

million.

Giving quality advice pays off

BKS Bank’s customers know that they won’t normally get the cheapest offer from us. We are
not a cut-price bank and do not want to become one. Our strength lies in the skilled advice
provided by our staff. Customers particularly value our investment and financing know-how
and are also willing to pay for it. External company assessments too reflect our expertise.

Our branches in Vienna were named ‘best credit advisors’ by Osterreichische Gesellschaft fiir
Verbraucherstudien and Format. EFOM-Austria added BKS Bank—to date the only bank—to
its list of excellent austrian enterprises (Exzellente Unternehmen Osterreichs). Quality is the
most important thing setting us apart from our rivals as we compete for new customers, which
means that it will be a decisive factor in our future success. We have therefore appointed a Qual-
ity Management Officer who, together with her team, will take the lead in carrying out improve-
ments within the bank.

Sales restructured

We achieved our successes thanks to our employees’ high level of commitment and readiness
to share with us the burden of changes within the bank. We restructured our sales activities in
Austria in the year under review. We cut the number of regional sales offices from six to three
and created an organizational unit called New Banking. Among other things, this unit is work-
ing on more effectively dovetailing BKS Bank’s stationary and digital sales. The New Banking
Team is also responsible for our new digital customer portal, which is called BKS Bank-Online.
Customers have been using it for a number of months and it has been very well received.

' This is a marketing message. The information contained in this text is intended solely as customer information. It is not binding
and does not under any circumstances replace advice regarding the buying or selling of securities. It does not constitute an offer
or invitation to buy or sell the investment mentioned here. Nor does it constitute a recommendation to buy or sell. The offering
of the product described here took place on the basis of BKS Bank AG’s Informationsmemorandum (information memorandum)
of 28 August 2015 and the final terms and conditions contained therein.

9
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PREFACE BY THE CHAIRWOMAN OF THE MANAGEMENT BOARD

Since the summer, we have for the first time been using a ‘Sales Cockpit’ dashboard to bet-
ter manage our sales activities. It has already proven very valuable. Our strategic motto for
the next few years will be Triple E! — Ertrag, Eigenkapital, Eigenverantwortung (Earnings, Equity,
Self-responsibility). In the chapter on Corporate Strategy, we will be telling you in detail about
what these catchphrases mean and which projects and initiatives we will be undertaking in the
months and years to come.

Unerringly on course

Your BKS Bank stands not just for quality advice and efficiency but also for a responsible busi-
ness policy. This is why we are so committed to sustainability. We believe that a bank needs
to have a solid reputation if is it to succeed. For us, CSR is not just ‘greenwashing’ PR. It is an
integral part of our corporate strategy. Our responsible behaviour is directed equally at our
customers, our employees and our shareholders. Sustainability is anchored in our core opera-
tions, and environmental and climate protection too are elements of our strategic thinking.
In 2015, oekom research AG—a rating agency that specializes in sustainability—awarded us
‘prime’ status in recognition of our sustainability activities. This makes BKS Bank one of the
world’s leaders in its rating category.

Remembering Herbert Kaiser

It was with deep sadness that we heard about the passing of our former Management Board
member Herbert Kaiser in November 2015. He joined the then Bank fiir Kérnten back in 1937
after graduating from high school. After a break of seven years caused by the war, he resumed
his career in 1946. He managed our branch in Spittal an der Drau for ten years before being
appointed to the Management Board, of which he was to be a member for the following 25
years. Herbert Kaiser was a highly respected representative of our bank. He gained public
recognition in the form of a number of major awards for his wide-ranging activities. We will
remember him with great fondness.

There were once again changes in the Supervisory Board during 2015. Waldemar Jud and
Dietrich Karner left the Supervisory Board. We would like to thank them both for their many
years of service and for the expertise and prudence with which they worked for BKS Bank.

Finally, we would like to extend our warm thanks to our employees. They are the key con-
tributors to our success. One must not take such high levels of loyalty and dedication for
granted—and we greatly value both. We also extend our special personal thanks to our
employees’ representatives. We are on good terms with them, and on that basis, we always
manage to find solutions together that serve our employees and the company alike.

Herta Stockbauer
Chairwoman of the Management Board
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DIVERSITY

We believe that diversity will play a decisive role in our future success. Consequently, when
filling vacant posts on the Supervisory Board, we will take care to ensure balance and diversity
in the knowledge, capabilities and experience of all its members. The same will apply when
we are re-filling management positions. We will particularly focus on the advancement of
women in management positions. In all, we will take care to achieve adequate representation
of both sexes, a balanced age structure, a mix of nationalities and a wide variety of skills and
experience.

See page 38 for more details.
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Corporate Governance at BKS Bank

THE CRITERIA OF RESPONSIBLE CORPORATE GOVERNANCE AND CONTROL

We believe that effective corporate governance should go without saying. It ensures responsible
management and control of the bank that is geared towards the sustainable creation of value
added. We are committed to the principles of good and responsible corporate governance that
are anchored in Austria’s Code of Corporate Governance (OCGK). We complied with all the rec-
ommendations and suggestions contained therein with the exception of those that could not be
applied word for word because of the particular circumstances of BKS Bank AG or the 3 Banken
Group or the legal provisions governing banks.

We live out our corporate social responsibility (CSR) throughout the Group. It commits us
to social and ecological responsibility. Our Sustainability Report elucidates our bank’s busi-
ness performance within the context of the social and ecological environment and outlines
approaches to solving problems that will ensure BKS Bank’s preparedness for the future. We
want to create lasting value added for every customer and employee, for our shareholders
and for society. This means that business performance, social responsibility vis-a-vis our em-
ployees and the public and the sparing use of resources must be inseparable and inalienable
cornerstones of our business activities.

Notes on the Austrian Code of Corporate Governance

The Osterreichische Corporate Governance Kodex (OCGK: Austrian Code of Corporate Gover-
nance; see www.corporate-governance.at) is a set of rules for responsible corporate governance
and management that meets international standards. It bears the signature of the prestigious
Osterreichischer Arbeitskreis fiir Corporate Governance (Austrian Working Group for Corporate
Governance). It was first published in October 2002 and has since been regularly amended in
accordance with international and national experience and practice and in consultation with all
the relevant interest groups. The last amendment took effect in January 2015. As an instrument
for self-regulation, the OCGK builds on the provisions set out in Austrian equity, stock exchange
and capital markets law and on EU-wide and internationally propagated standards for exemplary
corporate governance. The goal is to promote confidence in the company’s management and
supervision among investors, in the financial markets, and among business associates, employ-
ees and the public.

Good corporate governance is built on five core elements:

— trust-based relations with one’s stakeholders;

— regular and open communication between the supervisory board and the management
board;

— a performance-based remuneration system,;

— transparent financial reporting;

— transparent corporate governance.

13
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Other important principles of this voluntary code of behaviour with its comply-or-explain basis
include the equal treatment of all the shareholders of listed stock corporations, the declared
independence of members of supervisory boards, the minimization of conflicts of interest and
extensive control by the supervisory board and auditors.

The standards for responsible corporate governance developed by the Osterreichischer Arbe-
itskreis fiir Corporate Governance are subdivided into three categories. There are L Rules (Legal
Requirements), which are based on mandatory legal standards, and C Rules (Comply or Explain),
where non-compliance is permitted but must be explained. In addition, the Code contains R
Rules (Recommendations), which are mere proposals and do not require any disclosures or
explanations in the event of non-adherence. Special rules governing banks and insurers are
not affected by the Code. The Code’s rules do not require the disclosure of business and trade
secrets.

The principal features of the 2015 revision of the Code were the implementation of the EU Com-
mission’s recommendation of 9 April 2014 on the quality of corporate governance reporting
(Comply or Explain rule) and provision for the new AFRAC opinion on preparing and auditing a
corporate governance report in conformity with § 243b UGB (Austrian enterprises code). It was
stressed that corporations are acting in conformity with the Code if, although not adhering to all
the rules, they specify why they are deviating from the Code.

Declaration of Conformity by the boards and officers of BKS Bank

As a listed corporation, BKS Bank has issued and issues declarations of conformity in accordance
with § 243b UGB through its boards and officers. The OCCK is a valuable aid to orientation
when designing the bank’s internal processes and regulations. Close cooperation between the
Management Board and the Supervisory Board, a remuneration system that is performance-ori-
entated and reflects the bank’s financial situation, respect for equity holders’ interest and open
and transparent corporate communication are essential characteristics of this basic consensus.
It goes without saying that we paid special attention to ensuring—on the basis of a mature com-
pliance management system—integrity and behaviour on the part of every member of staff and
all management personnel that conformed to the law and the rules and regulations in the spirit
of the zero-error principle. Acceptance of this code was not just lip service for BKS Bank; we
continuously re-propagated it and lived it out.

The members of the Supervisory Board and Management Board of BKS Bank therefore
expressly and comprehensively affirmed their commitment to the principles, goals and inten-
tions set forth in the OCGK in accordance with C Rule 61. BKS Bank thus conformed to the
comply-or-explain principle, which obliged it to publicly disclose departures from the rules in
the OCCK that could not be applied word for word because of the specific circumstances of
BKS Bank AG or the 3 Banken Group or the legal provisions governing banks. The correspond-
ing declarations by the Management Board and Supervisory Board were published on the
website at www.bks.at. Click on Investor Relations » Corporate Governance. By disclosing
and explaining any departures from C Rules 2, 31 and 45, BKS Bank conformed to the OCGK
during the 2015 financial year.



CORPORATE GOVERNANCE REPORT

Internet links to all the relevant information about the OCGK and BKS Bank are provided on
page 43 of this report. The OCCK, the guidance regarding the independence of the members of
the Supervisory Board and the Memorandum and Articles of Association (Satzung) of BKS Bank
can also be accessed on our website at any time.

During its meeting on 25 March 2015, the Supervisory Board of BKS Bank voted to adopt the
Austrian Code of Corporate Governance as amended in January 2015 as the code applicable at
BKS Bank from April 2015 and declared its intention to comply with the rules contained therein.
It also declared its agreement with the instances of non-compliance described here.

BKS BANK’S EXPLANATIONS OF NON-COMPLIANCE WITH C RULES

Rule Explanation

CRule2  (‘One share, one vote’): Besides ordinary shares, BKS Bank has also issued non-
voting preference shares. The preferred dividend right offers shareholders
an attractive alternative investment opportunity. Each of the ordinary no-par
shares issued by BKS Bank carried just one vote. No equity holder had a dispro-
portionately large voting power. The decision to issue non-voting preference
shares was made in 1991.

CRule31 The remunerations of the members of the Management Board are disclosed in
accordance with the legal requirements. For data protection reasons and out of
respect for the individual Management Board members’ rights to privacy, the
remuneration of each member of the Management Board was not broken down
into fixed and variable components. The remuneration rules that have been
established at BKS Bank ensured—in conformity with the Bankwesengesetz (Aus-
trian banking act)—that the variable components of the remunerations of the
members of the Management Board took account of the personal performance
of each particular member. In addition, suitable account was taken of the bank’s
profit or loss, risk and liquidity positions.

CRule 45 Because of the way our shareholder structure has evolved, representatives of
the largest equity holders have been elected to the Supervisory Board. Since
our principal equity holders are likewise banks, their representatives also held
positions on the boards of other banks that compete with BKS Bank. Each
declared his or her independence in a personal declaration.

This report looks at the modes of operation of the Management Board and Supervisory Board,
the remuneration policy and the measures for the advancement of women taken in compliance
with L Rule 60. In addition, it looks at the effectiveness of BKS Bank’s risk management system
(C Rule 83) and its financial reporting and disclosure policies (L Rules 63, 65 and 69; C Rules 64,
66, 67, 68 and 70). Other topics of relevance in connection with the OCGK such as the share-
holder structure and General Meeting, corporation communication and the dissemination of
information, the Internal Control System, compliance and anti-money laundering activities are
addressed in the Consolidated Management Report, in the chapter on Investor Relations and in
the Notes to the Consolidated Financial Statements.

15
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The rules of the Code of Corporate Governance also applied to all the other companies in the
BKS Bank Group. Within those companies, the management board and management roles and
any requisite supervisory board roles were—except in the case of the leasing companies and BKS
Bank d.d., which were managed by separate management teams—assumed by acting Manage-
ment Board members, heads of department and former management personnel of BKS Bank.
All the members of the Group were integrated into the BKS Bank Group’s reporting system. In
addition, the executives of those subsidiaries reported regularly to their supervisory boards and
to the parents’ management board. They too were extensively integrated into the BKS Bank
Group’s anti-money laundering, risk and compliance management system regardless of whether
or not they themselves had set up such a system within their company. Our remuneration prin-
ciples also applied to their management personnel. The parent’s Supervisory Board received
regular reports on the performance of material operational subsidiaries.
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The Management Board
and Supervisory Board

The Management Board’s mode of operation

As the BKS Bank Group’s executive body, the Management Board was required to uphold the
enterprise’s interests and managed its operations on the basis of the law, the Memorandum and
Articles of Association and its rules of procedure. The Management Board’s rules of procedure
governed the allocation of remits, cooperation within the Management Board and reciprocal
representation. In addition, they contained a catalogue of the measures that required approval
by the Supervisory Board and set out the Management Board’s duties to inform and report.
The Management Board cooperated on a trusting basis with BKS Bank’s other boards and the
representatives of its employees. The Supervisory Board was informed without delay about any
material events.

The Management Board concerned itself primarily—on the basis of an extensive reporting sys-
tem—with the bank’s strategic orientation and with the definition of corporate goals within
each area of responsibility and for the BKS Bank companies group as a whole. In doing so, it was
required to protect the interests of equity holders, customers, employees and other groups that
were related parties of the bank with the goal in mind of creating sustainable value added. It
took appropriate precautions to ensure that the relevant legal provisions were adhered to and
ensured efficient and effective risk management and risk controlling.

The member of the Management Board responsible for a remit was directly responsible for that
field of activity. However, the other members of the Management Board were always kept fully
informed about the enterprise as a whole, and fundamental decisions were submitted to the
Management Board as a whole for approval. Within their own fields of activity, the members
of the Management Board were embedded into day-to-day operations and kept continuously
informed about the business situation and specific transactions. Matters of importance to the
enterprise, strategic issues and measures that were to be taken were discussed during scheduled
meetings and meetings held for a specific reason or by means of circulated information. Mea-
sures were put into effect by each member of the Management Board within his or her sphere
of activity or by the Management Board as a whole.

As a rule, Management Board decisions were made unanimously. The dual-control or ‘four-
eyes’ principle applied whenever contracts were signed or in the event of internal approvals that
involved risks. An extensive internal reporting system accompanied the careful preparation of
Management Board decisions.
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The members of the Management Board

In the year under review, the Management Board of BKS Bank—a body that shares collective
responsibility—had three members.

Herta Stockbauer

Chairwoman of the Management Board; born in 1960; initially appointed to the board on 1 July
2004; present term of office to end on 30 June 2019.

Herta Stockbauer studied commercial science at Vienna's University of Economics and Business
Administration and then worked as an assistant professor and lecturer at the Institute of Com-
mercial Science of the Alpen-Adria University in Klagenfurt. She joined BKS Bank in 1992, work-
ing in corporate and business banking and securities operations before moving to the Controlling
and Accounts Department. She became Head of Department in 1996 and was appointed to the
Management Board in 2004. She was made Chairwoman of the Management Board in March
2014. Her remits encompassed Corporate and Business Banking, Treasury and Proprietary Trad-
ing, Human Resources, Public Relations, Marketing, Social Media, Investor Relations, Accounts
and Sales Controlling, Real Estate and Construction as well as the bank’s subsidiaries and equity
investments in Austria and abroad.

Posts and functions at entities accounted for in the Consolidated Financial Statements:

— Member of the supervisory board of BKS Bank d.d.

— Member of the supervisory board of BKS-leasing Croatia d.o.o.

— Vice-chairwoman of the supervisory board of Bank fiir Tirol und Vorarlberg Aktiengesellschaft
— Vice-chairwoman of the supervisory board of Oberbank AG

— Vice-chairwoman of the supervisory board of Drei-Banken Versicherungs-Aktiengesellschaft

Posts and functions at other entities in Austria that are not accounted for in the Consolidated
Financial Statements:

— Member of the supervisory board of Oesterreichische Kontrollbank Aktiengesellschaft

— Member of the supervisory board of SW-Umwelttechnik Stoiser & Wolschner AG

— Member of the supervisory board of Osterreichische Post Aktiengesellschaft

Other posts and functions:

— Member of the management board of Verband dsterreichischer Banken und Bankiers

— Member of the management board of Industriellenvereinigung Kérnten

— Member of the management board of Osterreichische Bankwissenschaftliche Gesellschaft

— Chairwoman of the banking and insurance section of Wirtschaftskammer Kérnten

— Member of the advisory board of Einlagensicherung der Banken und Bankiers

— Vice-president of respACT — austrian business council for sustainable development

— Member of the advisory board of Wirtschaftsethik Institut Stift St. Georgen GmbH — “Weiss”
—Honorary Consul of Sweden in the province of Carinthia
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Dieter Krassnitzer
Member of the Management Board; born in 1959; initially appointed to the board on 1 Septem-
ber 2010; present term of office to end on 31 August 2020.

Having graduated in business studies, he worked as a journalist at the stock market magazine
Borsenkurier and gained a variety of work experience with firms of accountants and tax con-
sultants. He has been working for BKS Bank since 1987. He became the bank’s Head of Inter-
nal Audit in 1992. In 2006, he qualified as a Certified Internal Auditor (CIA®) at the Institute
of Internal Auditors in the United States. Within the Management Board of BKS Bank, Dieter
Krassnitzer was responsible for Risk Management, Risk Controlling, the Credit Back Office, IT,
Business Organization, Technical Services and the Treasury Back Office and for cooperation
with DREI-BANKEN-EDV Gesellschaft m.b.H. Within the scope of international operations, he
was responsible for the Back Office, Risk Management and IT.

Posts and functions at entities accounted for in the Consolidated Financial Statements:
— Chairman of the supervisory board of BKS-leasing Croatia d.o.o.

— Vice-chairman of the supervisory board of BKS Bank d.d.

— Member of the professional advisory board of DREI-BANKEN-EDV Gesellschaft m.b.H.

Wolfgang Mand|
Member of the Management Board; born in 1969; initially appointed to the board on 1 January
2013; present term of office to end on 31 December 2018.

Wolfgang Mandl began his career in 1990 as a retail customer account manager at our Spittal
branch. He graduated in applied business administration at the Alpen-Adria University in Kla-
genfurt in 1997. He then held various positions in corporate and business customer care at our
Klagenfurt Regional Head Office. In 2003, he was made Head of that Regional Head Office and
assumed responsibility for retail customer operations. Within BKS Bank’s Management Board,
Wolfgang Mandl was responsible for Retail Banking, Private Banking and New Banking as well
as Securities and Custodian Operations. In addition, he was responsible for cooperation with
sales partners like Wiistenrot, card complete Service Bank AG and 3 Banken-Generali Investment-
Gesellschaft m.b.H. (the 3 Banken Group’s joint asset management company). Within the scope
of BKS Bank’s international operations, he was responsible for the Italy Region.

Other posts and functions:
—Honorary Consul of Italy in the province of Carinthia

19
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MANAGEMENT BOARD REMITS

Herta
Stockbauer

Dieter
Krassnitzer

Internal Audit

Compliance

Anti-Money Laundering

Wolfgang
Mandl

Duty of Care and Risk Responsibility for the Purposes of the
Rules of Procedure, OCGK and Supervisory Law

Corporate and Business
Banking

Treasury and Proprietary
Trading

Human Resources

Public Relations, Marketing,
Social Media and Investor
Relations

Accounts and Sales
Controlling

Property Services and
Construction

Subsidiaries and
Equity Investments

International Operations:
Slovakia, Slovenia, Croatia,
Hungary

Risk Management

Risk Controlling

Credit Back Office

IT, Business Organization,
Technical Services

BKS Service GmbH (BSG)

DREI-BANKEN-EDV
Gesellschaft m.b.H.

Treasury Back Office

International Operations:
Back Office, Risk
Management and IT

Retail Banking and the
Healing Professions

Private Banking,
Securities Operations

Asset Management and
Custodian Operations

New Banking

Sales Partners

International Operations:
taly

The number and nature of all the additional posts and functions of the members of the Manage-
ment Board conformed to the guidance contained in C Rule 26 of the OCGK and to the provi-
sions of § 28a BWG.
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The Supervisory Board’s mode of operation

The Supervisory Board aims to perform as effectively as possible its supervisory and advisory role
by bringing to bear its members’ professional qualifications, diversity and personal capabilities.

The Supervisory Board of BKS Bank consisted of 10 representatives of the equity holders and
five members delegated by the Staff Council on a one-third basis. It provided advisory support
for and supervised the bank’s management. It performed its role both during plenary meetings
and within the scope of individual committees. The Supervisory Board made autonomously its
decisions regarding the appointment of members of the Management Board and a chairper-
son of the Management Board. It carried out long-term succession planning in collaboration
with the Management Board. It supervised the enterprise’s management as required by law, the
Memorandum and Articles of Association and its rules of procedure. It discussed the realization
of strategic plans and projects with the Management Board and made the decisions on Group
matters that were referred to it. In addition, the Supervisory Board was able at any time to carry
out itself extensive audit actions or have them carried out by experts. In particular, it examined
the annual financial statements of BKS Bank AG and the BKS Bank Group in conformity with
international auditing standards (ISAs) and was, therefore, directly involved in the decision on
the dividend distribution. The Chairman of the Supervisory Board was responsible for organiza-
tion of the Supervisory Board, making preparations for meetings and interaction with the Man-
agement Board. In addition, he chaired BKS Bank’s General Meeting.

The rights and obligations of the staff representatives were basically the same as those of the
representatives of the equity holders. This applied, in particular, to their rights to information,
their supervisory rights, their duties of care, their obligations of secrecy and any liability in the
event of a breach of duty. Like the representatives of the equity holders, the staff representa-
tives were required to abstain from voting if they had a personal conflict of interest. No member
of the Supervisory Board declared a conflict of interest within the meaning of C Rule 46 of the
OCGK during the year under review. The remunerations of the members of the Supervisory
Board are detailed from page 33 of the Remuneration Report.

The Members of the Supervisory Board of BKS Bank AG

HONORARY PRESIDENT

Hermann Bell

Hermann Bell was elected Honorary President for life during the Supervisory Board’s second
meeting, which took place on 15 May.

REPRESENTATIVES OF THE EQUITY HOLDERS

Peter Gaugg, Chairman

Independent; born in 1960; first elected on 29 April 1998; appointed until the 77* Ordinary
General Meeting (2016).

Supervisory board posts and comparable functions at listed companies in Austria and abroad:

— Vice-Chairman of the supervisory board of Oberbank AG
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Franz Gasselsberger, Vice-Chairman

Independent; born in 1959; first elected on 19 April 2002; appointed until the 81 Ordinary
General Meeting (2020).

Supervisory board posts and comparable functions at listed companies in Austria and abroad:
— Chairman of the supervisory board of Bank fiir Tirol und Vorarlberg Aktiengesellschaft

— Member of the supervisory board of AMAG Austria Metall AG

— Member of the supervisory board of Lenzing Aktiengesellschaft

— Member of the supervisory board of voestalpine AG

Waldemar Jud

Independent; born in 1943; first elected on 19 May 2010; left the Supervisory Board as of the
end of the 76" Ordinary General Meeting on 20 May 2015.

Supervisory board posts and comparable functions at listed companies in Austria and abroad:
— Member of the supervisory board of DO & CO Aktiengesellschaft

Dietrich Karner

Independent; born in 1939; first elected on 22 May 1997; left the Supervisory Board as of the
end of the 76" Ordinary General Meeting on 20 May 2015.

Supervisory board posts and comparable functions at listed companies in Austria and abroad:
— Member of the supervisory board of Bank fiir Tirol und Vorarlberg Aktiengesellschaft

Christina Fromme-Knoch
Independent; born in 1970; first elected on 15 May 2012; appointed until the 79* Ordinary Gen-
eral Meeting (2018).

Peter Hofbauer

Independent; born in 1964; first elected on 20 May 2015; appointed until the 81t Ordinary Gen-
eral Meeting (2020).

Supervisory board posts and comparable functions at listed companies in Austria and abroad:
— Member of the supervisory board of Oberbank AG

— Member of the supervisory board of Bank fiir Tirol und Vorarlberg Aktiengesellschaft

Reinhard Iro
Independent; born in 1949; first elected on 26 April 2000; appointed until the 79* Ordinary
General Meeting (2018).

Josef Korak
Independent; born in 1948; first elected on 26 April 2005; appointed until the 80" Ordinary
General Meeting (2019).

Heimo Penker
Independent; born in 1947; first elected on 15 May 2014; appointed until the 80* Ordinary Gen-
eral Meeting (2019).
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Karl Samstag

Independent; born in 1944; first elected on 19 April 2002; appointed until the 77* Ordinary

General Meeting (2016).

Supervisory board posts and comparable functions at listed companies in Austria and abroad:

— Member of the supervisory board of Bank fiir Tirol und Vorarlberg Aktiengesellschaft

— Member of the supervisory board of Oberbank AG

— Member of the supervisory board of SCHOELLER-BLECKMANN OILFIELD EQUIPMENT
Aktiengesellschaft

Sabine Urnik
Independent; born in 1967; first elected on 15 May 2014; appointed until the 80" Ordinary Gen-
eral Meeting (2019).

Klaus Wallner
Independent; born in 1966; first elected on 20 May 2015; appointed until the 81 Ordinary Gen-
eral Meeting (2020).

STAFF REPRESENTATIVES DELEGATED BY THE STAFF COUNCIL

Maximilian Medwed: born in 1963; first delegated on 1 December 2012

Herta Pobaschnig: born in 1960; first delegated on 1 June 2007

Manfred Suntinger: born in 1966; first delegated on 1 November 2011; to 15 June 2015
Hanspeter Traar: born in 1956; first delegated on 1 January 2003

Gertrude Wolf: born in 1960; first delegated on 1 November 2013

Ulrike Zambelli: born in 1972; first delegated on 15 June 2015

The quantity and types of the additional posts and functions of all the members of the Supervi-
sory Board were in conformity with the restrictions on additional posts and functions laid down
in § 28a Bankwesengesetz. These entered into force on 1 July 2014.

REPRESENTATIVES OF THE REGULATORY AUTHORITY

Alois Schneebauer: born in 1954; first appointed on 1 August 1999
Richard Warnung: born in 1950; first appointed on 1 August 1999; to 31 December 2015
Peter Ladislav: born in 1962; first appointed on 1 January 2016

Self-evaluation in accordance with C Rule 36

In the year under review, the Supervisory Board carried out a self-evaluation of its activities in
accordance with C Rule 36 of the OCGK. During its meeting on 25 March 2015, it examined
the efficiency of its activities, including, in particular, its organization and mode of operation. It
decided to retain its existing organization and efficient mode of operation.
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The Supervisory Board’s Committees and their Decision-Making
Powers

As a rule, the Supervisory Board as a whole performed its duties during its plenary meetings.
However, it delegated certain specialized matters to five expert committees. The setting up of
those committees and their decision-making powers were regulated in the Supervisory Board’s
rules of procedure. The Audit Committee and the Working Committee consisted, respectively,
of four and three representatives of the equity holders. The Risk and Credit Committee and the
Remuneration Committee each consisted of three representatives of the equity holders and
the Nominations Committee consisted of two representatives of the equity holders. We note
the following regarding the Risk and Credit Committee: The Supervisory Board had already
installed the Risk Committee required by § 39d BWG during its fourth meeting in the year 2013
and also assigned to this committee the erstwhile responsibilities of the Credit Committee.

Nominations of members of committees from among the members of the Staff Council took
place in accordance with the provisions of the Arbeitsverfassungsgesetz (Austrian works constitu-
tion act). All nominations of persons for membership of a Supervisory Board committee made
during the year under review were carried unanimously.

Audit Committee
As a rule, the Audit Committee meets twice a financial year to perform the tasks assigned to it
by § 63a Abs. 4 BWG.

Its material audit actions, which it completed in full, were:

— monitoring the financial reporting process;

— monitoring the effectiveness of the company’s internal control system (ICS), internal audit-
ing system and risk management system;

— monitoring the audits of the Annual Financial Statements and Consolidated Financial Statements;

— checking and monitoring the independence of the Auditor, including, in particular, with regard
to the additional services rendered for the audited company;

— examining the Annual Financial Statements and preparing their adoption, examining the Profit
Appropriation Proposal, Management Report and Corporate Governance Report and report-
ing the results of those examinations to the Supervisory Board;

— examining the Consolidated Financial Statements and the Consolidated Management Report
and reporting the results of those examinations to the supervisory board of the parent;

— making a proposal to the Supervisory Board regarding the choice of Auditor.

In the year under review, the members of the Audit Committee were as follows:

Peter Gaugg (Chairman); Franz Gasselsberger; Peter Hofbauer (from 20 May); Waldemar Jud
and Dietrich Karner (both to 20 May); Sabine Urnik (from 20 May); Maximilian Medwed; Herta
Pobaschnig.

Working Committee

As laid down in the rules of procedure, the Working Committee was responsible for making
decisions (as a rule by circular resolution) on matters whose urgency meant that they could be
referred neither to the plenary meeting nor to the Credit Committee. This committee was con-
vened as required. It was in close contact with the Management Board, giving it a sound basis for
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monitoring the enterprise’s management. Applications made to it and the results of its ballots
had subsequently to be brought to the attention of the Supervisory Board as a whole.

In the year under review, the members of the Working Committee were as follows:
Peter Gaugg (Chairman); Franz Gasselsberger; Heimo Penker; Herta Pobaschnig (to 15 June);
Hanspeter Traar; Ulrike Zambelli (from 15 June