Relationship Banking
has always been about

with our
Ccustomers.
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was a year in which
we Refined how we
Connect with our
Ccustomers.



The year 2000 marked several significant milestones for Cullen/Frost Bankers. For the first time in our
133-year history, the company exceeded $100 million in earnings with a reported net income of $109 million.
Key performance measures hit new highs with our return on assets and return on equity reaching 1.52%
and 20.41%, respectively. Asset quality, always a focus for our company, continued strong in 2000 with net
charge-offs of .21% of average loans and year-end non-performing assets of .25% of assets, both below
industry averages.

Our basic banking business was the driver behind our record performance. Loan, deposit and fee growth
reflected our success at connecting with our customers through our commitment to relationship banking.
The Texas economy supported our efforts here, as it continued to outpace the nation as a whole. This strong
performance gave us the capacity to continue building our company into more than just a
traditional bank by investing in strategic businesses and initiatives important to our future competitiveness.

These include investment banking, insurance brokerage, and expanded Internet capabilities.

Our
Shareholders

The year 2000 marked the first full year of operation for two strategic new business lines for our company,
Frost Securities, Inc. and Frost Insurance Agency. Frost Securities, our investment banking start-up
company which began operations in the last half of 1999, gives us the ability to compete with the largest
banking companies located in our state that offer investment banking services. Frost Securities experi-
enced an operating loss of $.06 per diluted share in 2000, as we continued to build this organization.
However, we have assembled a great staff of talented professionals who have established the platform to
grow this business into a significant revenue stream for the future.

Frost Insurance Agency, which was created in May 1999 with the acquisition of Professional Insurance
Agents, Inc., added two more highly respected agencies during 2000. Bringing on Wayland Hancock
Insurance Agency, Inc., in Houston and Nieman Hanks Puryear/Nieman Hanks Puryear Benefits in Austin
significantly added to our capabilities, both geographically and in specific business lines, such as
employee benefits. We believe insurance is a natural product to deepen our relationships with
our customers. As evidence of the success of this effort, we are currently closing 52% of the qualified
Frost Bank referrals to the agency.

Another major effort during 2000 was the successful rollout of our new and enhanced website,
www.frostbank.com. This bank-hosted site is the backbone for providing further functionality and greater
convenience to our customer. Although this represented a $12.7 million commitment to infrastructure and
application development, we felt that the ever-increasing importance of the Internet in customer service

demanded that we undertake this effort.



During the year, we also implemented a major effort to simplify our deposit account offerings while
providing our customers with better value. The number of transaction deposit types was reduced from 31
to just 10. Included in the new offerings was the company’s first money market account tied to a third-party
market index. In just a few months, this account, which is tied to our highest end checking account
product, had grown to over one quarter of our total money market deposit accounts and had helped
contribute to our company’s profitable deposit growth.

An initiative we started in 1999, initially called our “Relationship Enhancement Program” focused on
utilizing our investment in data warehouse technology to provide private telephone bankers to individual
customers in the top two deciles of profitability. This program has been a great success and has resulted in
an annual retention rate for these customers of more than 94 percent, compared to an industry average of
around 85 percent. This program is being expanded in an effort to reach customers in the next two deciles
of profitability by asking personal bankers in our locations throughout the state to contact them regularly,
create cross-sell opportunities and increase retention.

Just as we make new investments in business lines, we sometimes must also exit businesses when
necessary. During the year, we withdrew from the mortgage underwriting and servicing business, as well
as the indirect automobile finance business. Both of these businesses had become highly commaoditized,
with little hope of reaching acceptable returns. However, at the same time, we announced an exciting
co-branding arrangement with GMAC Mortgage, the country’s 6th largest mortgage provider, broadening
the excellent mortgage products we can now offer to our customer base.

As we look forward to 2001, we expect that the economy will continue to slow. Our customers are not
immune to a slowing economy and, therefore, neither are we. This means that non-performing asset levels
will increase in this environment and operate within a range somewhere between their current low levels
and those of our peers today. This is still very manageable.

On the other hand, we expect continued growth in business volumes and improvements in the per-
formance of our new business lines as these strategic efforts continue to mature. In addition, the Texas
economy we serve should continue to outperform the nation.

In closing, we believe our most significant competitive advantage is the group of outstanding people
who work for Cullen/Frost. They help us sustain our company’s culture of integrity, caring and excellence
on a daily basis. We thank you, our shareholders, for helping us maintain our high standards and for your

continued support of our company, which has always been an integral part of our success.

Gk &t
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(In thousands, except per share amounts)

For The Year 1999
Net Income . ... $ 108,817 $ 97,642
Earnings Per Diluted Common Share .......................... 2.03 1.78
Return on Average ASSetS ... ... 1.52% 1.42%
Return on Average EquUity ........... ... . 20.41 18.68
Shareholders’ Equity (atyearend)........................... $ 11.14 $ 9.64
Dividends ...... .. ... .760 .675
Cash Earnings* . ... .. . . . . . . . $ 121,005 $ 109,208
Earnings Per Diluted Common Share ........................... 2.26 1.99
Return on Average ASSets . ...t 1.69% 1.59%
Return on Average Equity ................ ... . 22.70 20.89
*Earnings before intangible amortization
(including goodwill and core deposit intangibles, net of tax)
At Year End
LOaNS . $4,534,645 $4,166,728
SECUNTIES . . 1,668,484 1,629,911
DePOSItS ... 6,499,690 5,953,832
Shareholders’ EQUity ............... 573,026 509,311
Total ASSELS .. ... .o 7,660,372 6,996,680

Letter to Shareholders

Making New Connections
Strengthening Connections

The Texas Connection

Corporate Officers and Directors

Appendix: Form 10-K

Cullen/Frost Bankers, Inc. is a financial holding company, headquartered
in San Antonio, with assets of $7.7 billion at December 31, 2000. Frost
National Bank operates 80 financial centers across Texas in Austin, Boerne,
Corpus Christi, Dallas, Fort Worth, Galveston, Houston, McAllen, New
Braunfels, San Antonio and San Marcos. The corporation provides a full
range of commercial and consumer banking products, investment and
brokerage services, insurance products and investment banking services.

The annual meeting of shareholders is scheduled for May 30, 2001, at
10 a.m. in the Commanders Room of Frost National Bank, 100 West
Houston Street, San Antonio, Texas.
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Making New

The enactment and implementation of Gramm-
Leach-Bliley, the Financial Services Modernization
Act of 1999, has fundamentally changed this
industry and broadened the range of products and
lines of business that financial services companies
can offer efficiently. Anticipating these changes,
Frost was pro-active, purchasing several strong,
independent insurance agencies through Frost
Insurance Agency, and launching Frost Securities,
the company’s investment banking subsidiary. No
longer “just a bank,” Cullen/Frost today is a full-
service financial services company, integrating
traditional banking, financial management, trust
and investments, insurance and investment banking.

Concurrent with the legislative changes,
expanded technology has significantly increased
knowledge and resources. Technology has given
Frost the ability to tailor product selections to
individual or business customers’ needs as never
before, and to offer more choices, in more ways,
across all financial services. Customers now have
broad access not only to deposit and loan prod-
ucts, but also investment, trust and brokerage
services, as well as insurance.

As they did more than a century ago, customers
still have an option of coming into one of the bank’s
locations across Texas to do business with bankers
they know. They can handle their finances at a
motor bank or ATM, on the phone or by mail.
And now, through expanded Internet choices,
customers can manage their accounts, pay bills,
see copies of checks and statements, handle treas-
ury management business, trade stocks, check their
trust investments and retirement accounts, and
much more online, at their convenience. Frost
offers more options than ever before, and the
customer makes the choice of how, when and
where to connect with their financial institution.

The year 2000 brought a renewed commitment
to creating new efficiencies, resources and
processes to make staying in touch with customers
easier and more effective. Through a targeted
strategy, Frost has created a culture geared to
identifying what customers need and then provid-
ing it, rather than waiting for the customers to
always take the initiative.
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Making New Connections

] New legislation and technology have broadened

the range of products that financial services

companies can offer. Frost offers investments,

ont
trust, brokerage and insurance, as well as traditional

- loan and deposit products, all designed to help

- customers achieve their financial goals.
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This process allows bankers to anticipate a cus-
tomer’s financial requirements, to refine these
suggestions through regular contact and to make
sure the customer has the right set of products.
With this reorganized structure and proactive cul-
ture in place, the company is now better aligned
with customers’ needs. It’s a concept that extends
from high net worth customers of Frost’s Private
Client Services to profitable consumer banking
customers who may benefit from other Frost prod-
ucts and an expanded relationship.

Early in the year, the company evaluated and
refined its consumer banking deposit products,
which led to a simplified group of offerings
and new options. One of these, the Market Index
Account, was the first account Frost has ever
offered linked to an independent market index
rate. This relationship-oriented checking account
offers a number of other benefits to reward cus-
tomers who maintain significant balances.

In keeping with the focus on improving ways
to connect with customers, some of Frost’s banking
locations also began to take on a new look in 2000,
using techniques borrowed from leading-edge
retailers. The new branch design is part of a broad-
er strategy that positions the bank as a complete
provider of financial services. An open and inviting
interior design and use of wireless laptop computers
removes barriers between banker and customer,
encouraging dialogue and cross-selling opportuni-
ties. While being welcomed at a greeter station, a
customer can learn about the broad range of
options available at Frost. Flat-screen computers
are available for customer use in the Internet café
area, allowing bankers to demonstrate the new
features of the Frost website and show customers
how easy it is to do their banking online. At the
Investment Center, customers can watch financial
news on TV and meet with an investment officer.
All new financial centers opened in 2000 have
some elements of this new branch design, which
will be expanded during 2001.

As use of the Internet gains wider acceptance, Frost
has made significant changes to the functionality
of its website. Logging on to www.frostbank.com,
customers can access a broad range of online
services. Using their ATM/Checkcard number,
Frost consumer banking customers can access
My Frost, which allows them to check account
balances, transfer funds between Frost accounts,
view copies of checks and statements, and receive
NSF notification. Internet functionality will soon
expand to opening accounts and ordering checks
online. Internet banking through Frost Direct
provides the additional benefit of reconciling
accounts and paying bills. Financial Management
Group customers can see their trust accounts
online, review 401(k) balances and change 401(k)
investment options. Frost Brokerage Services
customers can conduct trading transactions through
Frost’s online brokerage.

Frost has also committed to maintaining the
customer service infrastructure required to ensure
that customers have access to people who can
provide the information they need. Giving
customers the ability to connect with a person in
the “web help” area is key in the bank’s effort to

stay in touch and in tune with customers’ needs.
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From its earliest years, Frost has always been a bank for the Texas entrepreneur.

Frost understands and embraces the entrepreneurial spirit that built this state, and

is itself an embodiment of that spirit. Over the years, ranching and farming have

given way to manufacturing, professional services, distribution, automobile dealers

and technology-related businesses. But the Frost way of doing business, based on

values, remains unchanged.

Strengthening

Parallel with the diversification and growth in
the state’s economy, the number and range of
businesses partnering with Frost for their banking
and financing needs has greatly expanded.
Building relationships with companies of all sizes
and in all sectors, Frost relationship managers
work closely with customers, asking key ques-
tions, listening well, and staying abreast of
industry trends so they can anticipate and meet
business needs.

The number and variety of tools available to
help commercial bankers do their job well has also
grown, enabling Frost to become a full-service
financial services company to corporate clients. A
broad range of deposit and lending products, cash
management services, leasing, capital markets,
retirement services, investment plans, insurance,
investment banking and employee benefits all
allow Frost bankers to strengthen relationships
with business customers.

Like the businesses Frost serves, the banking
industry has undergone major changes over the
years. From a small storefront bank helping ranchers
to finance growth, Frost has expanded both in the

breadth of services and products it offers and the
number of markets it serves. Those new products
and services are strengthening the banker’s role as
trusted financial advisor to business customers.
Cash Management, long a mainstay of Frost’s
corporate banking offerings, has grown into a full
complement of Treasury Management Services,
including balance and activity reporting, Positive
Pay fraud prevention, lockbox, funds transfer

and more.
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With the introduction in 2000 of Cash Manager,
Frost’s new Internet-based treasury management
service, customers can sign up for a variety of cash
management services, authorize users and trans-
act business online. The convenience of being able
to access business accounts from home or while
traveling can be a great benefit to a company
owner too busy to handle these transactions during
the workday. While doing business with customers
face-to-face will always be a priority, Cash Manager
and other Internet-related services are simplifying
the way customers can connect to Frost.

More than ever before, investments play a criti-
cal role in our customers’ financial goals, and the
Financial Management Group has benefited from
this trend. Trust assets exceeded $12.9 billion in
2000, along with continued growth in brokerage
and increased Internet functionality through
Trust Online and Invest Online. Demonstrating an
expanded commitment to fixed income manage-
ment, Frost also moved the fixed income team to
Houston and added several experienced managers.

During a difficult year in stock funds, several
Frost managed funds significantly outperformed
the market. Compared to the S&P’s -9.09%, the
Frost Kempner Deep Value Equity Fund saw a
27.26% increase, the Frost Large Cap Value Stock
Fund experienced 31.09% growth and the Frost
Small Cap Value Stock Fund, sub-advised by Irene
Hoover, grew by 22.16%. Frost bond funds were
also strong performers, with the Frost Taxable Fixed
Income Fund showing a 13.26% increase, against
the 10.10% Lehman Intermediate Bond Index.

With the addition of two insurance agencies in
2000, Wayland Hancock in Houston and Nieman
Hanks Puryear/Nieman Hanks Puryear Benefits in
Austin, Frost Insurance Agency can offer commer-
cial clients complete insurance services, including
property and casualty, liability, workers’ compen-
sation, and others, as well as employee benefits. In
the area of retirement planning, Frost offers and
manages 401(k), Keogh, SEP-IRA, defined benefit,

and other plans for every size and type of business,
along with educational support for employees.

Cullen/Frost’s de novo investment banking sub-
sidiary, Frost Securities, completed a full year of
operation in 2000, and is making strong progress.
With an equity focus on technology and energy,
Frost Securities has expanded its research cover-
age vertically in the semiconductor, software,
equipment and service provider areas, from DSL
to wireless to optical networking. From a start-up
employment level of 18 people in August of 1999,
Frost Securities has grown to 43 professionals,
strengthening both its research and corporate
finance areas.

During 2000, Frost also entered the institutional
fixed-income securities broker-dealer business
by establishing the Capital Markets division. The
entrance into this line of business was the direct
result of demand from many correspondent banks
across the state for a Texas-based fixed-income
institutional broker-dealer to serve their needs.
Frost Bank has an extensive base of correspondent
banks throughout Texas and has been involved
in providing correspondent banking services for
more than 100 of its 133 years. The Capital
Markets division focuses on fixed-income debt
instruments, primarily U.S. Treasury and Agency
obligations, mortgage-backed securities and
municipal bonds.
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Strengthening Connections
Doing business with
customers face-to-face

has always been a priority
for Frost bankers. In

the area of retirement
planning, Frost offers and
manages plans for every
size and type of business,
along with educational
support for employees.
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In spite of new technology, new resources, new products and new channels of delivery,

Frost has never lost sight of its identity and its roots. The changes in the 133 years

since the bank was founded are dramatic. More than a century ago, a South Texas

rancher simply walked into the storefront bank on Main Plaza in San Antonio to con-

duct his banking business. Customers today are just as likely to be from Houston or

Fort Worth as from San Antonio. Customers can be sitting in a hotel room or airport

halfway around the world, still in touch with Frost Bank via a laptop computer.

At Frost, doing business has always meant
connecting with customers, and that goal is being
accomplished in new ways. The bank has changed
when change was needed, but always incorporat-
ing the strong foundation that’s part of its heritage.

Frost is fortunate to operate in Texas, a state
with a strong and diversified economy. With a pro-
jected gross state product of $744 billion in 2000,
the Texas economy has been a dynamic force in
the bank’s growth over the years. So strong is the
state’s economy that if Texas were a separate
country, it would be the 11th largest economy in
the world.

During the 1990s, Texas, with an estimated
2000 population of 20.8 million residents, became
the second most populous state. Leading all states
in net job creation this decade, Texas is also the
nation’s second leading exporter, exporting more
than $90 billion worth of products to foreign markets
in 1999. Two-thirds of all trade between the
United States and Mexico passes through Texas.

Led by Dell and Compaq, nearly a quarter of
the world’s personal computers are manufactured
in Texas. The Dallas area (Richardson’s Telecom

Corridor) has the nation’s highest concentration
of telecommunications firms - more than 350
within a two-square-mile area. The Texas Medical
Center in Houston is the world’s largest medical
center, and Texas is the nation’s second largest
producer of electronic components. Highlighting
the state’s corporate strengths, 72 Texas companies
are on the Forbes 500 list, including 31 in Houston,
29 in Dallas/Fort Worth, 6 in San Antonio and
1 in Austin.

Cullen/Frost and its subsidiaries operate in 11
dynamic Texas markets, including three of the ten
largest cities in the U.S. — Houston, Dallas and
San Antonio. The state’s pro-business environ-
ment, expanding markets and leading role in high
tech, research and emerging technologies all
create an opportunity for Cullen/Frost and the
relationship-based service it can provide to the state’s
growing business and consumer populations.

Proud of its deep Texas roots and its strong
presence in the markets it serves, Cullen/Frost
is well prepared to face the opportunities and
challenges that lie ahead.



The Texas Connection

The deep Texas roots and values that have
guided Cullen/Frost through 133 years of
business will continue to serve the company
as it meets the opportunities and challenges
of the new century.



Bankers, Inc.

R. Denny Alexander
Owner, R. Denny Alexander
& Company

Isaac Arnold, Jr.
Qil, Real Estate, Investments

Royce S. Caldwell
Retired,
SBC Communications, Inc.

Ruben R. Cardenas
Cardenas, Whitis &
Stephen, L.L.P.

Henry E. Catto, Jr.
Partner, Catto & Catto, Ins.

Bob W. Coleman
Chairman and Chief Executive Officer
Texace Corporation

Harry H. Cullen
Qil, Real Estate, Investments

Eugene H. Dawson, Sr.
Chairman of the Board,
Pape-Dawson Consulting Engineers

Audit Committee
Loan/CRA Committee

Compensation and Benefits Committee

Cass O. Edwards
Managing Partner,
Edwards Trust

Ruben M. Escobedo, C.P.A.

Dick Evans
Chairman and Chief Executive Officer

Pat Frost
President, Frost Bank

Tom Frost
Senior Chairman

Joe R. Fulton
President, Fulton Construction Company

James W. Gorman, Jr.
Qil, Real Estate, Investments

James L. Hayne
Managing Partner, Catto & Catto, Ins.

Harris L. Kempner, Jr.

President, Kempner Capital Management
Company, Inc.

Advisory Director

Executive Committee

P.O. Box 1600 - San Antonio, Texas 78296 - 210.220.4011

Richard M. Kleberg, IlI
Banking and Investments

John C. Korbell
Senior Vice President,
SalomonSmithBarney;
Oil and Ranching
Advisory Director

Robert S. McClane
President,
McClane Partners, L.L.C.

Ida Clement Steen
Investments

Horace Wilkins, Jr.
Retired,
SBC Communications, Inc.

Mary Beth Williamson
Education (Consultant)

Stan McCormick
Senior Vice President,
Secretary to the Board

Directors Emeriti
Roy H. Cullen
W.N. Finnegan, IlI
Curtis Vaughan, Jr.

Strategic Planning Committee



Region/Market Presidents

Bob Huthnance
President, Austin Region

Jack Collins
President, West Lake Hills

Tim Crowley
President, North Austin Market

Marvin Rickabaugh
President, Downtown Austin Market

Fred Stumberg
President, Boerne

Mike Carrell
President, Corpus Christi Region

Lavonne Garrison
President, North Corpus Christi

Chuck Miller
President, Central Corpus Christi

John Trice
President, South Corpus Christi

Sylvia Whitmore
Executive Vice President, Corpus Christi

Jim Johnston
President, Dallas Region

Jerry Hopkins
President, Coppell

Daryl Kirkham
President, Dallas

Bob White
President, Park Cities

Nathan Robinett
President, Tarrant County Region

Bill Adams
President, South Arlington

Stewart Alcorn
President, Downtown Fort Worth

Senior Officers

Tom Frost
Senior Chairman

Dick Evans
Chairman and Chief Executive Officer

Pat Frost
President, Frost Bank

Phillip D. Green
Senior Executive Vice President and
Chief Financial Officer

Karen Banks
President, Frost Brokerage Services, Inc.

Dave Beck
President, Chief Business Banking Officer

Bobby Berman
Executive Vice President

Paul Bracher
President, State Regions

Steve Boma
President, Hulen, Harris

Randall Canedy
President, Mansfield

Mark Jones
President, Keller, East Keller,
Fossil Creek, Solana

Martin McDonald
President, Ridglea, Cityview

Greg Morse
President, Downtown Arlington,
North Arlington

Steve Sims
President, Grapevine, Southlake

Mark Spriggs
President, Hurst

F.A. Odom
President, Galveston

Robby Shelton
President, Houston Region

Berry Allen
Group President, Southeast Houston

William S. Austin
President, Memorial

Scott Baxter
President, Allen Center & Cullen Center

John Black
President, Two Houston Center

John Clarke
President, Westchase

Mike Clements
President, Medical Center & St. Luke’s

Terry Crockett
President, Sugar Land & Kensington

Mike Doherty
President, Post Oak

John Brimberry
President,
Professional Insurance Agents, Inc.

Rob Brown
President, Frost Securities, Inc.

Jim Eckel
Senior Vice President

Bernard Gonzales
Senior Executive Vice President

Norton Hargis, Jr.
Executive Vice President

Richard Kardys
Senior Executive Vice President

Pete Levy
President, Frost Capital Group
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Beth Everts
President, Greenbriar

Dan Guarino
President, Woodway

Guy Hitt
President, Harrisburg

Larry Jensen
President, Clear Lake

David LePori
President, Northwest Crossing

Linda Long
President, Pearland

Dave Martin
President, FM 1960

Ed Michna
President, Bellaire

Jeff Smith
President, Stafford & Missouri City

Raymond Jenkins
President, McAllen

Jim Davis
President, New Braunfels

Pat Frost
President, San Antonio Region

Jim Crosby
President, Northeast San Antonio

Don Frost
President, Downtown San Antonio

Beth Weakley
President, North Central San Antonio

Linda Winston
President, Northwest San Antonio

Clovis Barker
Chairman, Hill Country

Stan McCormick
Senior Vice President, Corporate Counsel

Paul Olivier
Executive Vice President

Bill Perotti
Senior Executive Vice President
and Chief Credit Officer

Jerry Salinas
Executive Vice President and Treasurer

Bill Sirakos
Executive Vice President

John Spencer
Executive Vice President

Pam Thomas
Senior Vice President
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Bank

Directors
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Dick Evans
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Cullen/Frost Bankers, Inc.

Advisory Directors

Geary Atherton
Investments

Harold Brannan, M.D.
President, South Texas Radiology Group

James M. Cavender, IlI
President, Cavender Oldsmobile

William K. Clark
Azrock Chairman Emeritus,
Domco Ambassador-at-Large

Stephanie Coleman
Area Vice President, Staffing Solutions

G. Pete Cortez
MTC, Inc.

Rudy Davila
President/Owner, Davila Pharmacy

Eugene H. Dawson, Jr.
President,
Pape-Dawson Consulting Engineers

George W. Delavan, Jr.
Real Estate Developer

Alan W. Dreeben
Executive Vice President,
Block Distributing Company

Bernard T. Fein, M.D.

Patrick Garcia
Division Laundry & Cleaners, Inc.

William A. Gibson, Jr.
Secretary/Treasurer,
Gibson & Gibson, Inc.

Robert E. Fawcett, Jr.
Special Advisory Director

Pat Frost
President, Frost Bank

Tom Frost
Senior Chairman,
Cullen/Frost Bankers, Inc.

Joe R. Fulton
President, Fulton Construction Company

James W. Gorman, Jr.
QOil, Real Estate, Investments

James L. Hayne
Managing Partner, Catto & Catto

Richard M. Kleberg, IlI
Banking and Investments

Fred C. Lepick*
Consultant

John R. Locke, Jr.*
Jenkens & Gilchrist, Attorneys

Robert S. McClane
President, McClane Partners, L.L.C.

Donald B. Harrell
Owner, Harrell Properties

Bruce Hill
Attorney

James V. Johnson
Merchandising Consultant

Roy E. Johnston
Attorney-at-Law

Zachry Lee
CFO, Atlee Development

Elkin McGaughy
Developer

Bobby Joe Miller
Vice President/General Manager,
Allen & Allen Company, Inc.

Jack L. Nicholson
Real Estate Developer

H.M. Northington, Jr.
Rancher, Attorney

William B. Osborn, Il
Managing Partner, Osborn Oil & Gas

Patrick J. Pape
Attorney

James C. Phelps
Petroleum Consultant

Robert B. Price
Vice President for Governmental Affairs,

University of Texas Health Science Center

Ida Clement Steen
Investments

David J. Straus*
Chairman of the Board, STRAFCO, Inc.

Curtis Vaughan, Jr.*
Chairman of the Board,
Vaughan & Sons, Inc.

Robert V. West, Jr.*
Investments

Horace Wilkins, Jr.
Retired,
SBC Communications, Inc.

Mary Beth Williamson
Education (Consultant)

Bernard Gonzales
Senior Executive Vice President,
Secretary to the Board

*Director Emeritus

James M.O. Rubin, M.D.
Anesthesiologist

Henry A. Scholl
President, Olmos Lumber Company

Chesley I. Swann
Real Estate Investments

Marie P. Thurston
Office Manager,
Charles S. Thurston, M.D.

Ricks Wilson
Investments

Thomas G. Yantis
President, Yantis Corporation

Ed Auler
Fall Creek Vineyards

Michael M. Barron
Attorney-at-Law,
Barron, Adler & Anderson, L.L.P.

Jim Boon
Executive Director, The Ex-Students’
Association of The University of Texas

Joe Christie
President, Christie Gas Corporation

Liz Coker
CEO, Minco Technology Labs, Inc.

Dr. Larry R. Faulkner
President,
The University of Texas at Austin

Austin - Boerne - Corpus Christi - Dallas - Fort Worth - Galveston - Houston - McAllen - New Braunfels - San Antonio - San Marcos
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Homer Garrison, IlI
President, Mary Nell Garrison Realtors

Jean D. Glass
Shareholder, Glass & Company, C.P.A.s

Van R. Hoisington
President, Hoisington Investment
Management Company

Ronald W. Kessler
Attorney-at-Law,
Locke Liddell & Sapp LLP

Charles H. Morrison
President, Morrison Properties

John D. Oswalt, M.D.
President,
Cardiothoracic and Vascular Surgeons

John C. Scurlock
Investments

Donald S. “Scotty”” Thomas, Jr.
Shareholder,

Clark, Thomas & Winters,
Attorneys-at-Law

Barbara Wallace
Co-owner, Amelia Bullock Realtors

Layton B. Wilson
President, Layton B. Wilson Company

Tom Bibb

Vice President, Joy Pipe USA, Inc.
Jim Chittim

Owner, Flying Circle Bags

Doris Doss Dietert

Mary Jane Morrison
Ranching

Israel Pefia

President/Owner,
Authentic Custom Homes

George M. Plummer
Plummer Enterprises and Accord Homes

Robert J. Weiss, Jr.
Fairco Enterprises

James Y. Anderson
President, Anderson Machinery

Joseph M. Baria
Oil and Gas Production

Jeff Bell
Investments

John C. Brooke
The Kleberg Law Firm

Charles J. Brown
Investments

Gus T. Canales
President, Gus Canales, Inc.

J.B. Clark
Owner, Mid-Coastal Farms

David S. Crow
Crow Ranches, Inc.

Philip L. Davidson
Investments

Joe R. DelLeon
Owner, Retail Pharmacies

Leslie W. Dunn
Vice President,
Corpus Christi Leaseholds, Inc.

Pat M. Eisenhauer, CLU/CPCU
Investments

George B. Gaines, Jr.
President & CEO, Western Steel Company

James R. Garrison
Investments

J.W. Gary
Attorney,
Gary, Thomasson, Hall & Marks

M. Dudley Gowland, C.P.A.
Gowland, Strealy Altheide

Roy M. Grassedonio
Investments

Robert E. Harris
Insurance

Fred W. Heldenfels, IV
Heldenfels Enterprises, Inc.

Claudio Herrera
Consultant

Linda Jordan
President, LK Jordan & Associates, Inc.

Joe A. Lewis, M.D.
Histopath

Fred J. Nemec, C.P.A.
Fields Nemec & Co.

Frank Peerman, AIA
Architect

H.O. Pipkin
The Pipkin Company

Charles R. Porter, Jr.
Investments

Jack Powers
Investor

Jon C. Spradley
Spradley Energy, Inc. - Geologist

Charles A. Steen
President, Gulf Coast Energy, Inc.

Walter M. Stoops
Investments

Ralph C. Storm
Investments

Jerry L. Susser
Consultant

George K. Taggart, Il
Chairman, Aransas Natural Gas Company

Chester L. Wheless
Investments

Captain J. Fred Wilkerson
General Partner, Aracor, Inc.

Vandy V. Anderson
Investments

Glenn H. Clements
Chairman of the Board,
Galveston Division,
Stewart Title Company

Carolyn S. Clyburn
President, The House Company
Real Estate Brokers

J.L. Dunn, Il
President, Dunn Heat Exchangers, Inc.

Thomas E. Farmer
Co-President,
Farmer’s Marine Copper Works, Inc.

J.L. Jinkins, Jr., M.D.
Investments

John W. Kelso
President,
Texas Gulf Construction Co., Inc.

Rai B. Kelso
President, O.B.T. Corporation

Harris L. Kempner, Jr.
President,
Kempner Capital Management Co., Inc.

Robert L.K. Lynch
Chairman,
Harris & Eliza Kempner Fund

William J. Merrell, Jr., Ph.D.
President, John Heinz 11l Center
for Science, Economics and the
Environment

Bernard A. Milstein, M.D.
Ophthalmologist, The Eye Clinic of
Galveston

Neil N. Nathan
General Agent, American National
Insurance Company

E.J. Pederson

Executive Vice President,
The University of Texas
Medical Branch

J. Fellman Seinsheimer, Il
The United Fire Group

R.H. Stanton, Jr., D.D.S.
Dentist

A.D. Suderman, IlI
President, Suderman Contracting
Stevedores, Inc.

Sam G. Tramonte
Senior Partner,
Tramonte, Tramonte & Bastien

John E. Walker
Investments

James E. Yarbrough
President, Pavex, Inc.
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Advisory Directors continued

Isaac Arnold, Jr.
QOil, Real Estate, Investments

Jan Stockard Cato
Investments

Charles F. Chambers
Corporate Development,
Calpine Natural Gas Co.

Harry H. Cullen
Oil, Real Estate, Investments

Andrew Delaney

Retired Vice Chairman and Chief
Investment Officer, American General
Corporation

W.N. Finnegan, IlI
Attorney, Former President,
R.E. Smith Interests

James E. Furr
Managing Principal,
Gensler & Associates/Architects

Dawson O. George, IlI
President, TGX Oil & Gas, Inc.

James R. Gibbs
President & Chief Executive Officer,
Frontier Oil Corporation

Don H. Haley
Partner, Haley Martin Associates

Ralph T. Hull
Investments

Willie lles, Jr.
Assistant Regional Director/Operations
Southern Region Boy Scouts of America

W.H. Jordan, Jr.
Attorney

John Knox, Jr.
President, Suretec Financial Corp.

Robert A. Lahr
Retired President & Chief Executive Officer,
Tuboscope International

David Miclette
President, Bowen, Miclette & Britt

Hugh Morrison
President, Pilgrim Cleaners, Inc.

Harris J. Pappas
President, Pappas Restaurants, Inc.

In Memoriam

N.J. Pierce
Management Consultant,
N.J. Pierce and Associates

H. Leon Shackelford
President, HLS Supply, Inc.

Sherwin J. Siff, M.D.
Bone & Joint Clinic of Houston

Edward E. Williams, Ph.D.

Henry Gardiner Symonds Professor,
Jesse H. Jones Graduate School of
Management, Rice University

Carlos J. Cardenas, M.D.
South Texas Gastroenterology
Associates, P.A.

Christina Martin
Owner, Scottie’s Tours N Travels, Inc.

Ricardo D. Martinez, M.D., FA.C.S.

Wayne A. Showers
Investments

Glenn W. Timmons
Investments

Ernest R. Williams
Real Estate Investments

Stephanie M. Wilson

Lynn S. Forres
Owner, Huisache Grill

Ernesto Jergins
Owner, Ernesto’s Jewelry Factory

John M. Saenz
Vice President, General Manager, S.A. Mkt,
Grande Communications, Inc.

Mike A. Ybarra
Principal,
Providence Commercial Real Estate Services

Clovis R. Barker
Chairman, Hill Country, Frost Bank

Eleanor Butt Crook

Terry P. Gilmore
Owner, TP Gilmore Company,
General Contractor

Bruce Ingram
Owner, Ingram Ready-Mix

Van E. Rea, M.D.
Radiology Associates,
Central Texas Medical Center

Fraye B. Stokes
Owner and General Manager,
Stokes Construction Company

Dr. Jerome H. Supple
President,
Southwest Texas State University

R. Jeffery Alexander

Principal, Private Equity Partners
Crawford H. Edwards

Managing Partner, T Bar Ranch
Pete Geren

Attorney-at-Law

Paul W. Greenwell

Vice President/Principal,

Luther King Capital Management
Jack N. Huff

President,

NAI/Stoneleigh Huff Brous McDowell
Mark L. Johnson

Principal,

GSB Investment Management, Inc.
Howard S. Katz

Investments

Rusty Reid

President & CEO,

Higginbotham & Associates, Inc.
Everett A. Roberts

President,

Innovative Developers, Inc.
Richard J. Savitz

Investments

Richard F. Strickland

President,

Cawley, Gillespie & Associates, Inc.

Herman Richter 1917-2000 — Director, Cullen/Frost Bankers, Inc. 1987-2000 and Frost Bank 1967-2000



210.220.4011 214.515.4900 956.682.1241

512.473.4343 817.420.5200 830.643.3500
830.249.2551 409.763.1151 512.393.5600
361.883.3621 713.388.7600

100 West Houston

P.O. Box 1600

San Antonio, Texas 78296
210.220.4011

email:frostbank@frostbank.com
www.frostbank.com

Analysts, investors and others desiring additional
financial data about Cullen/Frost Bankers, Inc. may
contact Greg Parker, Senior Vice President, Director
of Investor Relations, at 210.220.5632.

Bank of New York, P.O. Box 3856
Houston, Texas 77253-3856
1.800.882.6559

Texas Capitol photo courtesy of J. Griffis Smith/TxDOT
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