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Dear Stockholders,

I am very pleased to report another year of strong progress and results for CPI in 2021. Our dedicated team of more than 1,000 employees 
collaborated to produce and deliver high-quality products and services for our customers, demonstrating continued resilience in overcoming 
global supply-chain and inflationary challenges. We again delivered double-digit sales growth and strong profit increases for the year, 
advanced key strategies and initiatives, and progressed our commitment to align our offerings and operations with environmental, social, 
and governance objectives.

Financial Highlights:
Net sales for 2021 increased 20% from the prior year, to $375 million. Sales growth was strong across our portfolio, including from our 
Secure Card, Personalization, Card@Once® Instant Issuance, and Prepaid Debit businesses. Income from operations increased 55% to 
$59.5 million, driven by both net sales growth and margin expansion, while net income decreased 1% to $16 million as a result of income 
tax benefits in the prior year and debt refinancing costs in 2021. Cash flow from operations was $20 million. Results were driven by robust 
customer demand for our products and services and efficient management of operations, offsetting the impacts of labor shortages and 
global supply-chain constraints triggered by the pandemic and increases in certain compliance-related costs. 

We completed two key events regarding our debt and equity securities in 2021. In March, we effectively refinanced our debt by issuing $310 
million of five-year Senior Secured Notes and entering into a $50 million secured asset-based revolving credit facility, enabling us to retire 
our previous debt and replace the existing credit facility. In August, our stock was listed on the Nasdaq Global Market, which allows for 
improved trading flows and gives us the ability to appeal to a broader base of investors.

We also continued to strengthen our financial position. Thanks to the significant increase in operating profitability we ended 2021 with a net 
leverage ratio (net debt/Adjusted EBITDA) of less than 4x, an improvement from 5x at the end of 2020.

Strategic Highlights:
After I became CEO in late 2017, we implemented four key strategic priorities: deep customer focus, market-leading quality products and 
customer service, continuous innovation, and a market-competitive business model.

We have made significant progress against these priorities since that time, establishing ourselves as a leading player in the U.S. markets for 
secure card solutions, eco-focused cards, retail prepaid debit card and packaging solutions, and personalization and SaaS-based instant 
issuance solutions for small and medium financial institutions. We believe we have gained significant overall market share over the past four 
years.

Some of the strategic advances achieved in 2021 included:
 •   Launching our third eco-focused card and selling more than 20 million eco-focused cards during the year, as we continued to be a 

leading provider in this fast-growing portion of the U.S. market.
 •   Successfully supporting the ongoing transition to higher-priced contactless cards in the U.S. market.
 •   Utilizing our comprehensive end-to-end capabilities to earn new FinTech and traditional financial services customers, and leveraging 

product and service innovations to win new business and grow sales with our personalization and instant issuance solutions.
 •   Winning the prepaid portfolio of a large U.S. national chain based on our innovative tamper-evident packaging solutions.

Our employees’ focus and commitment to delivering against our strategies and the trust and relationships developed with both our long-
standing and newly added customers has resulted in strong performance, with a compound annual growth rate in net sales of 14% over the 
past four years and a substantial increase in profitability.

Environmental, Social, and Governance (ESG) Standards:
I am extremely proud of our company’s commitment to enhancing our ESG standards. We continuously strive to reduce the environmental 
impact of our business, provide a safe and rewarding environment for our employees, uphold our values and commit to integrity in our 
business and our supply chain, and contribute to our communities.

A key example of our environmental focus is our leadership in efforts to launch more eco-focused solutions for payments cards, which 
were developed with the goal of reducing first-use plastic.  Our Second Wave® cards also help divert plastic waste from entering the 
world’s oceans.  Since launch in late 2019, we have now sold more than 50 million eco-focused cards in the U.S. We also contribute to the 
communities where we operate through volunteerism, charitable giving, and economic support. 

We are committed to employee engagement and safety, workplace diversity, data privacy and security, and strong governance to support 
responsible growth. You can learn more about our efforts in our inaugural Environmental, Social, and Governance statement, which is 
available in the Sustainability section of our website. 

The Future:
We see great opportunities to continue to leverage our leadership positions, innovative and differentiated solutions, and long-standing 
customer relationships to win in the attractive and growing markets where we participate. Although the pandemic and global events have 
brought ongoing operational and cost challenges, we remain confident in our positioning and long-term prospects. We thank you for your 
continued support as shareholders, and look forward to sharing updates on our progress with you in the future.

2021 - A Letter from Scott Scheirman

Scott T. Scheirman 
President and Chief Executive Officer



CPI Card Group® 2021 Annual Report

CPI is committed to being our customers’ partner of choice 

and is highly focused on four key strategic priorities:

 » Deep Customer Focus
We are committed to keeping our customers at the center of everything we do. By partnering 

with our customers and allowing their needs to inform our business, we enhance our ability to 

deliver value and help their businesses thrive. We aim to inspire and satisfy our customers by 

redefining experiences that may have traditionally seemed rigid and complex. With our full and 

expanding suite of catalytic and competitively differentiated products and solutions, we offer 

our customers choice, convenience and control.

 » Market-Leading Quality Products and Customer Service
Our strong team of dedicated, passionate employees embrace a culture of 

collaboration and steadfast focus on delivering superior products and exceptional 

customer service which has helped build us into a leading solutions provider. With a 

focus on market-leading quality products and customer service, we are committed 

to operational excellence and adapting to market dynamics to help our customers 

achieve top-of-wallet status and build their businesses. We listen to the voices of 

our customers and focus on helping them deliver unique and differentiated solutions 

that elevate their customers’ experience. We are accountable for our actions, and 

work synergistically to deliver results for our customers, our employees and our 

stockholders.

 » Continuous Innovation
With innovation as a core competency, we strategically invest to support continued growth and 

expand our opportunities to partner purposefully with our current and potential customers. We 

strive to enhance our offerings and to create and deliver next generation products and solutions 

that meet the demands of the marketplace and exceed customers’ expectations. Continuous 

innovation aims to win new business and help our customers differentiate themselves with 

distinctive products and solutions, build their brands, and achieve top-of-wallet status.

 » Market-Competitive Business Model
By creating a dynamic and efficient operating model, we have positioned ourselves 

to better serve our customers. We aim to streamline our operations, which enables us 

to allocate resources focused on providing our customers with unmatched solutions, 

innovation and exceptional service. We have also developed standards of excellence 

and target metrics regarding the quality, reliability and on-time delivery of our 

products. We invest in equipment advancements and technology in order to create 

broader capabilities as well as improve the quality and efficiencies of, and the customer 

satisfaction with, our offerings. We continue to focus on driving top-line performance, 

profitability, and operational efficiency.



CPI Metals®

CPI offers two distinct metal card options: Encased 
Tungsten and Encased Steel. The Encased Tungsten 
card carries a noticeable weight of 20+ grams.  The 
Encased Steel card provides a distinct feel at twice 
the weight of a standard PVC card.  

Second Wave®

As the first-to-market payment cards featuring a core 
made with recovered ocean-bound plastic, CPI’s Second 
Wave® cards are contactless capable, EMV compliant 
and certified by major payment brands. CPI developed 
this product in an effort to reduce first-use plastic, divert 
plastic waste from entering the world’s oceans and 
enable our customers to better serve a growing market 
of environmentally-conscious consumers.

Earthwise™

Earthwise™ rPETG is the first contactless payment 
card to offer up to 98% upcycled plastic content, 
dependent on design, incorporating plastic that might 
have otherwise entered a landfill. The Earthwise rPVC 
upcycled card is an economical, eco-focused option 
and features approximately 85% upcycled content, 
dependent upon design.

Contactless

Contactless technology allows credit or debit cards to be used for both EMV® contact and contactless transactions through 
dual interface. CPI offers dual interface functionality in traditional PVC cards and our eco-focused Earth Elements™ cards.

Secure Card Solutions

Second Wave® Earthwise™

EMV® is a registered trademark in the U.S. and other countries and an unregistered trademark elsewhere. The EMV trademark is owned by EMVCo, LLC 
The Contactless Indicator mark, consisting of four graduating arcs, is a trademark owned by and used with permission of EMVCo, LLC.



CPI provides next-generation personalization 
technologies, including print-on-demand and 

instant issuance to meet issuer needs.

CPI’s traditional card personalization and fulfillment services are 
delivered through our high-security production and card service 
facilities in the United States. We support magnetic stripe, contact 
EMV, dual interface and radio-frequency identification, with a 
variety of packaging and mail service options.

Card@Once®

Card@Once is CPI’s market-leading Software-as-a-Service (SaaS) instant issuance solution for issuing high-quality contact 
EMV, contactless (dual interface) and magnetic stripe cards on-demand in a financial institution branch.  

CPI On-Demand®

Our innovative solution enables our customers 
to quickly personalize their cardholder 
experience through uniquely customized cards, 
carriers and collateral, through an on-demand, 
zero-inventory personalization model. 

Personalization Solutions



We collaborate with the industry’s largest 
prepaid program managers to deliver highly 
innovative and market-leading retail prepaid 

solutions, including tamper-evident packaging 
and robust designs for prepaid debit, gift, 

general purpose reloadable cards, and more.

Prepaid



(Exact name of the registrant as specified in its charter) 



(This page has been left blank intentionally.)







Risk Factors



Business 

•

•

•

•

•

•

•



Financial Statements and Supplementary 
Data, Management's Discussion and Analysis of Financial Condition 
and Results of Operations

Risk Factors

Financial Statements 
and Supplementary Data,

• Strong Market Position with Long-Term Customer Relationships. 



• Comprehensive End-to-End Card Solutions. 

• Network of High-Security Facilities. 

• Financial Payment Card Capabilities, Industry Experience, and Proprietary and Patented Solutions. 

• Experienced Leadership Team. 



EMV® is a registered trademark or tradename of EMVCo LLC in the United States and other countries.

Deep Customer Focus 

Market-Leading Quality Products and Customer Service 

Continuous Innovation  

Market-Competitive Business Model 

EMV Financial Payment Cards (Contact and Contactless Dual-Interface)



Earth Elements  Eco-Focused Cards 

Non-EMV Financial Payment Cards 

Card Data Personalization and Fulfillment

CPI On-Demand Solutions

Tamper-Evident Secure Packaging Solutions



Instant Card Issuance Systems and Services

Digital Services



•

•

•

Properties



Privacy and Data Security



Financial Services
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•

The ongoing COVID-19 pandemic and responses thereto may, or may continue to, adversely affect our supply chain, 
workforce, overall operations and financial condition, each of which may have a material adverse effect on our 
business.





Our transition to being an accelerated filer and compliance with Section 404 of the Sarbanes-Oxley Act of 2002 has 
been and will continue to be time consuming and costly, and because we have identified material weaknesses in our 
internal control over financial reporting, our inability to maintain effective internal controls could result in investors 
losing confidence in the accuracy and completeness of our financial reports or our inability to accurately or timely 
produce our financial reports, any of which could negatively affect the market price of our common stock, perhaps 
significantly. 

The failure to effectively recruit, retain and develop qualified personnel and implement effective succession processes 
could adversely affect our success and could have a material adverse effect on our business, financial condition and 
results of operations. 

A disruption or other failure in our supply chain could adversely affect our business and financial results.



Failure to retain our existing customers or identify and attract new customers would have a material adverse effect 
on our business.



System security risks, data protection breaches, and cyber-attacks could compromise our proprietary information, 
impair customer and vendor relationships, disrupt our internal operations, harm perception of our products and 
expose us to litigation and/or regulatory penalties, which could have a material adverse effect on our business and 
our reputation.

The covenants and restrictions contained in agreements governing our indebtedness may adversely affect our 
business and results of operations, may restrict our ability to grow and could make it difficult or impossible to timely 
make our debt service payments or refinance our debt when it comes due.



•

•

•

•

•

•

•

•

•
•
•
•
•
•
•

Interruptions in our operations, particularly in our IT systems, could have a material adverse effect on our business 
and reputation.



Disruptions in production at one or more of our facilities may have a material adverse impact on our business, results 
of operations and/or financial condition.

Expectations of stakeholders relating to environmental, social and governance matters may impose additional costs 
and expose us to new risks as well as have an adverse effect on our business, financial condition, results of 
operations, and cash flows. 



Climate change may adversely affect our operations and financial performance. 

We may be unable to adequately protect our trade secrets and intellectual property rights against misappropriation or 
infringement, which may have a material adverse effect on our business.



We may experience software defects, which could harm our business and reputation and expose us to potential 
liability.

Our ability to raise capital in the future may be limited, which could lead to delays in innovation and abandonment of 
our strategic initiatives.



Our business could suffer from problems in production quality, materials and process, which could reduce, delay or 
interrupt production of our products, resulting in adverse impacts to our business and financial results.

Our future success depends upon our ability to develop, introduce and commercialize new products, which can be a 
lengthy and complex process.  We may be unable to commercialize new or improved products we may develop on a 
timely basis or at all.

We may become subject to additional sales tax collection obligations and claims for uncollected amounts, new U.S. 
tax legislation could expose us to additional tax liabilities and our income tax positions may be challenged by relevant 
tax authorities, all of which could adversely affect our cash flows and financial results.



We may not be able to sell, exit or reconfigure businesses or facilities that we determine no longer meet with our 
strategy or that should be consolidated, and we may not be able to execute on an acquisition strategy or integrate 
acquisitions successfully.

Our long-lived assets represent a significant portion of our total assets, and we may never realize their full value.

Costs relating to product defects, and any related product liability and warranty claims may materially adversely 
affect our business.



We rely on licensing arrangements in production and other fields, and actions taken by any of our licensing partners 
could have a material adverse effect on our business.

We face competition that may result in a loss of our market share and/or a decline in our profitability.



Delays or interruptions in our ability to source raw materials and components used in our products from foreign 
countries, as well as trade restrictions on goods imported into the United States, could materially harm our business, 
financial condition and results of operations.

Current and prospective regulations, changes in our product offerings and customer contractual requirements 
addressing consumer privacy and data use and security could increase our costs of operations, which could adversely 
affect our operations, results of operations and financial condition.



New and developing technology solutions and products could make our existing technology solutions and products 
obsolete or irrelevant, and if we are unable to introduce new products and services in a timely manner, our business 
could be materially adversely affected.

•
•
•
•
•
•
•
•

Our operating results are unpredictable and may vary significantly from quarter to quarter and annually, and may 
differ significantly from our expectations.



Our failure to operate our business in accordance with the standards of the PCI Security Standards Council or other 
industry standards applicable to our customers, such as Payment Card Brand compliance standards, could have a 
material adverse effect on our business.

Risks associated with reduced levels of consumer and business spending, ongoing inflation and the effects of an 
economic downturn on retailers could adversely affect our business, financial condition and results of operations.



Environmental, health and safety laws and regulations, including climate change regulations, expose us to liability 
and any such liability may have a material adverse effect on our business.

Our majority stockholders have the ability to control significant corporate activities, which may result in the 
Company taking actions that other stockholders did not approve, and their ownership of a significant percentage of 
our outstanding common stock may adversely impact the liquidity and trading price of our stock.



•
•

•
•
•
•

Conflicts of interest may arise because directors who are principals of our largest stockholder constitute a substantial 
portion of our board of directors.

Securities analysts may not publish favorable research or reports about our business or may publish no information 
at all, which could cause our stock price or trading volume to decline. 



If we fail to meet the continued listing standards of the Nasdaq Global Market, our common stock may be delisted, 
which may adversely affect the market price and liquidity of our common stock.

Certain provisions of our organizational documents and other contractual provisions may make it difficult for 
stockholders to change the composition of our board of directors and may discourage hostile takeover attempts that 
some of our stockholders may consider to be beneficial.

•

•

•

•



We are required to comply with complex laws and regulations in the United States and other countries and are 
exposed to business risks associated with our international business.

Our business and financial results may be materially adversely affected by various legal and regulatory proceedings.

Unresolved Staff Comments 



Properties 

Legal Proceedings 

Smart Packaging Solutions SA v. CPI Card Group Inc.

Mine Safety Disclosures 

Market for Registrant’s Common Equity, Related Stockholder Matters, and Issuer Purchases of Equity 
Securities 



Management’s Discussion and Analysis of Financial Condition and Results of Operations 

You should read the following discussion in conjunction with the consolidated financial statements and the 
notes to those statements included elsewhere in this Annual Report on Form 10-K. This discussion and analysis contains 
forward-looking statements that involve risks, uncertainties and assumptions. Our actual results may differ materially 
from those anticipated in these forward-looking statements as a result of certain factors, some of which are not within 
our control. See "Risk Factors" and “Cautionary Statement Regarding Forward-Looking Statements.”  

•

•



•

•

•

•

•

•



•
•
•

Debit and Credit Segment 

Prepaid Debit Segment 

Other 



Net Sales 

Financial Statements and Supplementary Data
Management’s Discussion and Analysis of Financial Condition 

and Results of Operations,

Cost of Sales 

Gross Profit and Gross Margin 

Operating Expenses 

Income from Operations and Operating Margin 

Other Expense, net 



Income tax (expense) benefit  

Net Income  

Year Ended December 31, 2021 Compared With Year Ended December 31, 2020 

Net Sales 
 

Debit and Credit:



Prepaid Debit:

Eliminations: 

Gross Profit and Gross Margin 

 
Debit and Credit 

Prepaid Debit 

Operating Expenses, net 

 



Debit and Credit 

Financial 
Statements and Supplementary Data

Prepaid Debit 

Other 

Income from Operations and Operating Margin 

 
Debit and Credit 

Prepaid Debit 

Other 



Interest, net

Income tax expense 
 

Net income

Fourth Quarter 





Operating Activities 

Investing Activities  

Financing Activities 



Working Capital 

Debt Service Requirements 

Leases 

Purchase Obligations 



Revenue Recognition 

Products Net Sales: “

Services Net Sales:  

Customer Contracts:  

Revenue from Contracts with Customers

Income Taxes 



Financial Statements and Supplementary Data

Quantitative and Qualitative Disclosures about Market Risk

Financial Statements and Supplementary Data

As of December 31, 2021 and 2020 and for the years ended December 31, 2021 and 2020 



Opinion on the Consolidated Financial Statements 

Internal Control – Integrated Framework (2013)

Basis for Opinion 

Critical Audit Matter 

Non-deductible excess compensation under IRC Section 162(m) 





Opinion on Internal Control Over Financial Reporting 

Internal Control – Integrated Framework (2013)

Internal Control – Integrated Framework (2013)

Basis for Opinion 



Definition and Limitations of Internal Control Over Financial Reporting 

 

















Revenue from Contracts with Customers

Share-Based Payments. 

Products Net Sales



Services Net Sales

Customer Contracts

Recently Issued Accounting Pronouncements 

Measurement of Credit Losses on Financial Instruments

Credit Losses Effective Dates. 





•

•

•









Deferred Financing Costs and Discount 









Commitments 

Contingencies 

Smart Packaging Solutions SA v. CPI Card Group Inc.



Estimated Sales Tax Liability

CPI Card Group Inc. Omnibus Incentive Plan  





•
•
•

Debit and Credit Segment 



Prepaid Debit Segment 

Other 

Performance Measures of Reportable Segments 

Balance Sheet Data of Reportable Segments 
 

 

 



Capital Expenditures of Reportable Segments 
 

 

 
Net Sales to Geographic Location; Property, Equipment and Leasehold Improvements and Long-Lived assets by 
Geographic Segments 
 

 
Net Sales by Product and Services 
 

 

 

 





Changes in and Disagreements with Accountants on Accounting and Financial Disclosure 

Controls and Procedures 



Remediation of Material Weaknesses 

Other Information 



Disclosure Regarding Foreign Jurisdictions that Prevent Inspections 

Directors, Executive Officers and Corporate Governance 

Executive Compensation 

Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters 

Certain Relationships and Related Transactions, and Director Independence 

Principal Accountant Fees and Services 



Exhibits and Financial Statement Schedules 







Form 10-K Summary



Chief Financial Officer 



  Chief Executive Officer (Principal 
Executive Officer) 



   Chief Financial Officer (Principal 
Financial Officer) 



Chief Executive Officer (Principal Executive Officer)

   

Chief Financial Officer (Principal Financial Officer)
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CPI is a member of NextWave Plastics, a collaborative 
and open-source initiative convening leading 
multinational companies to develop the first global 
network of ocean-bound plastic supply chains. Simply 
put, NextWave members keep plastic in the economy 
and out of the ocean.

CPI works with the First Mile®, an initiative of Thread 
International and WORK, which formalizes waste 
collection networks in low-income communities and 
bridges the gap for global brands to purchase from 
these responsible supply chains, while diverting plastic 
waste from our oceans and landfills.

CPI was the first company to become a licensee of 
the ICMA EcoLabel Standard Program, a voluntary 
program created by the International Card 
Manufacturers Association (ICMA) for members 
to demonstrate their support of sustainability 
initiatives. The program establishes measurable 
criteria for assessing the environmental impact of 
transaction and identification cards for the purpose 
of ICMA EcoLabel Standard Program certification.

CPI’s Second Wave® cards that feature a core 
made with recovered ocean-bound plastic and 
Earthwise™ cards have achieved certification under 
the ICMA EcoLabel Standard Program. For further 
details on which attributes ICMA evaluated and the 
requirements to use the EcoLabel logo, visit  
https://icma.com/ecolabel-standard-program/

ICMA’s 2021 Élan Awards of Excellence

CPI was named a winner of an award for Best 
Environmentally Friendly Card for a large tier  
financial issuer’s debit card featuring a core made  
with recovered ocean-bound plastic.

Elan
A W A R D S

2021 Gold Stevie Award

CPI was named the winner of a Gold Stevie®  
for the Earthwise Recycled PET-G Card in the  
2021 American Business Awards®.

Collaborating to Make a Difference

Awards

ESG Statement

In 2021, we produced our inaugural Environmental, 
Social and Governance Statement to provide visibility 
into CPI’s efforts to reduce the environmental impact of 
our business operations, provide a safe and rewarding 
environment for our employees, uphold our values and 
commitment to integrity in our business and supply 
chain, and support and contribute to our communities.

To learn more, visit https://www.cpicardgroup.com/
sustainability/
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Terra Grantham
VP Strategy and ESG
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Chief Marketing Officer
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Chief Technology Officer
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Scott Scheirman
President and Chief Executive Officer

Thomas Furey (3) 
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Nicholas Peters (2)*(3)

Marc Sheinbaum (1)(3)
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Corporate Headquarters
CPI Card Group Inc.
10368 West Centennial Road
Littleton, Colorado 80127
(720) 681-6304

Auditor
KPMG LLP
1225 17th Street, Suite 800
Denver, Colorado 80202

Common Stock
Nasdaq Global Market (PMTS) 

Transfer Agent and Registrar
EQ Shareowner Services 
PO Box 64854 
St Paul, Minnesota 55164-0854 
(800) 468-9716 
www.shareowneronline.com

Investor Relations
(877) 369-9016
InvestorRelations@cpicardgroup.com

Annual Meeting

The annual meeting of CPI Card Group stockholders will be held at 8:00 
a.m. Mountain Time on Wednesday, May 25th, 2022 via live webcast.    

For information on how to attend our annual meeting of stockholders, 
please see our definitive Proxy Statement for the 2021 Annual Meeting of 

Stockholders or visit: https://investor.cpicardgroup.com

Stockholder Information
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