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Cooperation:  
a model with promise for the future
Leading up to the 110th anniversary of Desjardins Group, its founder, 
Alphonse Desjardins, was named the Greatest Canadian Co-operator 
following a popular vote held by the Canadian Co-operative Association.

This nomination, received in June 2009, recognizes the cooperative 
vision of Alphonse Desjardins, who not only created financial cooperatives 
in Québec, but also inspired the creation of credit unions elsewhere in 
Canada and in the United States. 

This great honour also demonstrates that cooperation, as it has been 
perpetuated for more than a century at Desjardins Group, remains 
a promising model. 

Drawing strength from this vision it shares with its members and 
clients, elected officers and employees, Desjardins helps improve the 
quality of life of individuals and communities with a view to creating 
sustainable prosperity.

that's how we give full meaning to the phrase  
"Cooperate to shape our destiny".

vision



desjardins: leader  
in a changing world
in founding the first caisse populaire nearly 110 years ago, alphonse  
and dorimène desjardins planted a seed that grew into a tree with  
a solid trunk and branches laden with fruit: desjardins Group.

This metaphor was the inspiration for a stylized tree symbolizing Desjardins Group's past and future, 
placed at centre stage at Desjardins Group’s 20th Congress of Elected Officers, held in Québec City 
in November 2009. Every leaf on this “tree of hope” held a message of promise for the future 
from participants in the large-scale “Shaping Our Destiny” public consultation and elected officers 
attending the Congress.

Like the tree that flourishes because of its deep roots, Desjardins continues to grow and change  
to meet the needs of its members and clients, while never losing sight of its cooperative nature,  
its mission and its values.

That is why, now more than ever, Desjardins Group is and will continue to be a leader in a  
changing world.

our
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future
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modern

sustainable
destiny
to

growth

in carrying out its mission, desjardins Group 
contributes in a tangible way to improving the 
economic and social well-being of people and 
communities. Granting sponsorships and donations 
is one of the means that desjardins has adopted 
to honour its commitment: more than $72.3 million 
was contributed to communities in 2009.

Each year, Desjardins Group supports a multitude of national, regional, 
local and community projects and initiatives that promote cooperative 
values, economic development, education, health, the environment, 
arts and culture, as well as sports and recreation. 

Whether it is in the form of sponsorships, donations or scholarships 
or through the Community Development Funds implemented 
by the caisses, this financial support promotes local and regional 
economic development.

Above and beyond the money invested, what sets Desjardins Group 
apart is its network of caisses, deeply rooted in their communities, 
and the ongoing commitment of its elected officers and employees 
to society. 

tangible results  
for communities

representatives of one of 
the cooperatives honoured 
at the 2009 Coopérative de 
développement régional de 
l'Estrie cooperative awards gala, 
an organization supported 
by desjardins caisses in the 
eastern townships

the desjardins Vanier Cup 
Canadian university football 
championship

the “Les Chemins invisibles” 
Cirque du Soleil street event 
in Québec City

montréal Bike fest

Celebrating french-
language singers at the 
Festival de la chanson 
Tadoussac

the 44th Jeux du Québec 
finals in rosemère, 
Blainville and 
sainte-thérèse

montréal Canadiens 
Children’s foundation

the Canadian tour of 
the new Cirque du Soleil 
show “oVo”

Gatineau hot air  
Balloon festival
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The world is going through a time of fl ux and transformation. 
This is true for the environment as well as for communities. It is true 
for major global challenges related to the economy, the fi nancial 
markets, health and the climate. It is also true for Desjardins Group. 
In our ever-changing society, we are adapting and innovating so 
we can leave future generations with the legacy of an even stronger 
Desjardins Group. 

Leaders shape the future. The history of Desjardins is built on the 
leadership and trust of men and women who are passionate about 
their caisse, their community and their cooperative, Desjardins Group. 
These men and women chose the cooperative model to attain their 
ideals. Having inherited the vision, values and perseverance of Alphonse 
and Dorimène Desjardins, they form a human, fi nancial and economic 
force that evolves and continuously adapts in order to “Cooperate 
to Shape their Destiny”.
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Version française
On peut obtenir la version française de ce Rapport annuel sur demande.

This annual report was produced by the Communications Corporate Division of Desjardins 
Group and the Finance and Treasury Executive Division and Offi ce of the CFO of Desjardins 
Group (Accounting, Standardization and Disclosure Division).

Head offi ce
Fédération des caisses Desjardins du Québec
100, rue des Commandeurs, Lévis (Québec)
G6V 7N5  Canada
Telephone: 418-835-8444
Toll-free: 1-866-835-8444
Fax: 418-833-5873 

Committed to sustainable development, Desjardins Group favours the use of paper 
that is manufactured in Canada in accordance with recognized environmental standards. 
Graphic design: lg2boutique / Production: lg2fabrique / Photos: Éventus7 / Printing: 
J.B. Deschamps / Printed in Canada

This report was printed on paper containing 100% post-consumer fi bre certifi ed FSC (Forest Stewardship Council), 
processed chlorine free and manufactured using biogas energy. Paper made with FSC-certifi ed fi bre and bearing 
the FSC logo is your guarantee that it has come from responsibly managed forests that maintain the highest 
environmental and social standards according to the Forest Stewardship Council. 
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years
Desjardins: 
Moving towards a
more responsible, 
more equitable, 
more sustainable world

As it approaches its 110th anniversary, Desjardins Group, the fi rst cooperative 
fi nancial group in Canada and sixth largest in the world, draws strength from 
its history, its cooperative values and its human capital. Resolutely turned 
toward the future and mindful of its mission, Desjardins Group considers the 
long term and focuses on creating sustainable prosperity for its members 
and clients, and for the communities in which it operates. 

Desjardins Group, the top fi nancial institution and largest private-sector employer in Québec, is both 
an association of individuals and a business run with precision and effi ciency. Consisting of a vast human 
network consolidated by the values of solidarity, democracy, personal commitment and education, 
Desjardins demonstrates an ability to combine performance, fi nancial strength and cooperation that 
inspires confi dence among its members and clients across the country.

At the heart of Desjardins Group are 481 caisses tied closely to their members. Driven by cooperative values, 
the caisses are an economic force in their communities where, because they are each part of a larger, single 
network, their strength is even greater and their outreach even more substantial. 

For more than a century, Desjardins has met numerous challenges and has continued to evolve while 
respecting its mission, which is to contribute to improving the economic and social well-being of people 
and communities. Today, Desjardins Group has more than 5.8 million members and clients, 42,200 employees 
and 6,200 elected offi cers. This human capital constitutes a considerable force that is accompanied by a 
sense of collective responsibility, which is why Desjardins works tirelessly to ensure sustainable prosperity for 
people and communities. “Cooperate to Shape Our Destiny”: that is the exciting challenge we at Desjardins 
Group have set for ourselves!

in 2010

110
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The caisses and their members are central to the success and continuity 
of Desjardins Group as a cooperative fi nancial group. They are the distinctive 
strength behind Desjardins, an institution that establishes deep roots in 
the communities it serves—whether in Québec, in Canada or elsewhere 
in the world. 

Desjardins Group’s presence is characterized by the proximity of the caisses to their members, 
the commitment of its elected offi cers and the expertise of its personnel working in all Desjardins 
Group components. 

Together, the caisses, their business centres, their administrative centres and the subsidiaries make 
a full range of fi nancial products and services available to more than 5.8 million members and clients, 
and enable Desjardins Group to offer solutions adapted to the needs of all members and clients, 
regardless of their fi nancial means. 

With its cooperative model based on strength in numbers and on democratic governance where each 
member has an equal vote, Desjardins Group helps its members and clients take charge of their fi nancial 
future and bring about change in their communities.

Each day, members, clients, elected offi cers, employees and management participate through actions 
in their daily lives to support Desjardins Group’s cooperative values—values that set Desjardins apart 
from other fi nancial institutions. 

Desjardins Group 
is all of us!
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Three Desjardins 
Bank service outlets 

in Florida and a branch 
of Caisse centrale 
Desjardins in the 

United States

A state-of-the-art, 
high-tech virtual 

network of ATMs and 
online services

5.8
Approximately 

million members, 
including nearly 

400,000 businesses

42,200
employees across

Canada

Capitalization of 
Desjardins Group

$11.2 billion

Approximately 
20 companies offering 
a full range of fi nancial 

services, with many 
of them active in several 

Canadian provinces

6,258
elected offi cers in 

Québec and Ontario

$157.2 billion
in assets

Leading
direct P&C 

insurer of individuals 
in Québec

51
business centres 

(47 in Québec and 
4 in Ontario)

481
caisses in Québec 

and Ontario 
(including Desjardins Credit Union)

Top
life and health insurer 

in Québec

Largest
issuer of credit 
and debit cards 

in Québec
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Always responsive to collective challenges and inspired by the pioneering 
spirit of founder Alphonse Desjardins, every day Desjardins Group makes 
choices in favour of growth and openness to the future. In the wake of 
the recent fi nancial turmoil that gripped the entire planet, its cooperative 
business model—based on strength in numbers—is what enabled it once 
again to join cooperative values with fi nancial performance.

By consistently applying business practices that focus on its members’ interests and needs and by relying 
on prudent, rigorous management practices, Desjardins Group experienced growth in its main areas of 
activity in 2009. 

Desjardins Group is beginning to reap the benefi ts of major efforts made over the past year, with fi nancial 
results trending upward and with one of the industry’s highest capitalization rates in Canada. 

With overall assets at $157.2 billion and excellent credit ratings, Desjardins Group ranks 26th among the 
“World’s 50 Safest Banks” for 2009, as published by Global Finance. The ranking underscores the magnitude 
and infl uence of Desjardins Group both in Canada and on the international scene.

In a still uncertain global economy, Desjardins Group, the top cooperative fi nancial group in Canada and 
sixth largest in the world, is actively pursuing opportunities to strengthen productivity and maintain strong 
capitalization levels. 

Desjardins Group is an innovative cooperative group that combines individual strengths to generate solid 
economic performance and increase collective wealth. This is how Desjardins Group and its members form 
a single collective force, working together to create a world in which “Cooperate to Shape Our Destiny” 
takes on its full meaning, both fi nancially and socially.

Cooperation: 
A model that 
combines stability 
and performance
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Financial position – Balance sheet and off-balance sheet(1)

As at December 31
(in millions of $ and as a %)

 Change

 2009-08  2009  2008 (2)  2007 (2)

Total assets  3.2 %  $ 157,203  $ 152,298  $ 144,059
Liquid assets 6.3 32,646 30,711 33,059
Loans 5.3 109,995 104,462 95,403
Deposits and subordinated debentures 5.2 107,455 102,184 96,624
Equity 13.4 11,197 9,875 9,282
Assets under administration 16.8 235,448 201,647 210,683
Assets under management 9.4 32,038 29,292 38,569
Tier 1 capital ratio (as per BIS standards) —  15.86 %  13.39 %  14.17 %

(1) Excluding caisses and federations in Manitoba and New Brunswick.
(2) Data restated to refl ect the presentation adopted in 2009.

Operating income(1)

Years ended December 31
(in millions of $ and as a %)

 Change

 2009-08  2009  2008 (2)  2007 (2)

Total income  27.4 %  $ 10,670  $ 8,373  $ 9,671
Provisions for credit losses 11.5 271 243 197
Non-interest expense 7.1 5,141 4,800 4,823
Surplus earnings after income taxes and before member dividends 1,280.8 1,077 78 1,101
Provision for member dividends 44.7 311 215 592
Return on equity —  10.4 %  0.8 %  12.3 %

(1) Excluding caisses and federations in Manitoba and New Brunswick.
(2) Data restated to refl ect the presentation adopted in 2009.

Credit ratings
The fi nancial solidity of Desjardins Group as refl ected in the excellent credit ratings of Caisse centrale Desjardins.

Short term
Senior medium 
and long term

Standard and Poor’s  A-1 +  AA -
Moody’s  P-1  Aa1
Dominion Bond Rating Service  R-1 (high)  AA

Total assets of Desjardins Group
(in billions of $)
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Desjardins Group’s integrated range of services is 
not only comprehensive, but it is the most accessible 
in Québec through its large network of caisses, 
group caisses, business centres and subsidiaries fi rmly 
established in every region of Québec, in Ontario and 
elsewhere in Canada, as well as in the United States, 
most notably in Florida.

Desjardins Group’s 
presence in Québec 
and across Canada

553 service outlets

83 to 162 service outlets

41 to 66 service outlets

26 to 34 service outlets

1 service outlet

Concentration of service outlets 
(December 31, 2009)

Other Desjardins components

Financial services available in Nunavik
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Zambia

Vietnam

Togo

Tanzania

Senegal

Russia

Philippines

Paraguay

Niger

Djibouti

Mexico

Mauritania
Mali

Lithuania

India

Sri Lanka

Guinea

Congo

Cameroon Rwanda
Kenya

Burkina Faso

Benin

Algeria

Haiti

Panama

Florida

For 40 years, Desjardins Group has been an international 
leader in technical support and investment, particularly in the 
microfi nance sector, through its subsidiary Développement 
international Desjardins (DID). With nearly 25 developing 
and emerging countries across all continents benefi ting 
from its expertise, Desjardins Group offers disadvantaged 
communities access to quality fi nancial products and 
services adapted to their needs.

A strong 
international 
role

Countries where Développement international 
Desjardins (DID) was active in 2009

Caisse centrale Desjardins U.S Branch 
and Desjardins Bank

Additional information
As at December 31

2009 2008
 Desjardins 
 Group (1)

 Manitoba and 
 New Brunswick (2)

 Desjardins 
 Group (1)

 Manitoba and 
 New Brunswick (2)

Number of employees(3) 42,273 1,383 41,921 1,436
Number of members  5,806,001 (4) 228,435  5,795,277 (4) 234,613
Number of elected offi cers 6,258 292 6,299 355
Number of member caisses 481 29 513 36
Number of service centres 903 81 915 77
Number of automated teller machines 2,728 142 2,764 142

(1) Including Desjardins Credit Union (DCU) data. DCU service centres are included in the “Number of service centres” line.
(2) Affi liated federations and caisses of Manitoba and New Brunswick.
(3) Includes employees working for subsidiaries that operate outside Québec.
(4) Total members in all caisses in Québec and Ontario, in addition to DCU members.



“Instead of being 
satisfi ed with the 
status quo, we are 
once again choosing 
growth and openness 
towards the future. […] 

It is up to us 
to fi nd innovative 
ways to further develop 
these advantages 
and leave an even 
greater legacy for the 
future of our children.”

— Monique F. Leroux
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The year 2009 began in the midst of an economic 
and fi nancial crisis predicting diffi cult times ahead. 
Governments and central banks reacted by taking 
well-advised and concerted steps to restore a 
certain stability to the fi nancial system and pave 
the way for economic recovery.

While some economic uncertainty remains and there is still a need for 
vigilance, the Canadian fi nancial system has demonstrated remarkable 
stability compared to those of many other countries. Because of 
our strict regulatory framework and tradition of sound and prudent 
management, our major Canadian banking and cooperative fi nancial 
institutions have adopted more cautious lending practices with less 
reliance on fi nancial leverage and with higher capitalization ratios. 
All of this has helped us weather the storm and remain in control 
of the situation.

Proactive leadership in a troubled economy
In this environment of global crisis, Desjardins Group took the lead and 
focused on maintaining member and client confi dence, and providing 
advice and reassurance as markets fl uctuated dramatically, especially 
in the fi rst half of the year. Caisse support and member services teams 
worked closely together to create a strong network of support during 
these troubled economic times.

Transparency and open dialogue with the caisses and their members 
also helped ensure that the vast majority of annual general meetings 
were held in a calm and constructive atmosphere. Members, caisse 
offi cers and employees understood that the decisions made regarding 
capitalization and distribution of surplus earnings were justifi ed 
under the given circumstances. In fact, these decisions reinforced 
people’s confi dence in the stability and strength of the caisses 
and Desjardins Group.

Leadership based on confi dence in the future
While Desjardins Group took proactive measures to deal with tough 
economic conditions, it also remained focused on the implementation 
of its Development Plan. This plan was inspired by fi ve convictions 
that I have made the focus of my mandate as President. It describes 
fi ve major Desjardins-wide projects that we have identifi ed to fulfi l 
these convictions.

changinga
performance

c
Leader

world

in

sustainable
Creating

prosperity

stability

modern
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Where others might have waited for the return of a more stable 
economic and fi nancial climate before undertaking any large-scale 
projects, we had enough confi dence in our foundations and in our 
strengths to forge resolutely ahead. Five major Desjardins-wide projects 
were the basis of our achievements for 2009.

The “Changing Role of the Fédération des caisses Desjardins 
du Québec and Reorganization of Desjardins Group” project
In 2009, we reorganized the entire caisse support structure, which 
consists of the Fédération des caisses Desjardins du Québec and the 
Desjardins Group subsidiaries and business units.

Our goal was to simplify our overall management structure in order 
to increase cohesiveness within Desjardins Group and proximity 
with the caisses.

This new organizational structure, which groups expertise by business 
sector and by function to support the caisses more effectively, will help 
us respond more quickly to the changing needs of members and clients, 
as well as to changing markets. As this new structure will also ensure 
greater effi ciency and stronger fi nancial and risk management, it will 
support the long-term development and performance of the caisses 
and Desjardins Group. 

The “Optimization of Desjardins Group’s Performance” project
The new structure implemented in 2009 also facilitates the pooling 
of expertise available among the various components of Desjardins, 
which has already helped us simplify our ways of doing things, eliminate 
numerous overlaps, and achieve new gains in effi ciency. We will continue 
down this path in 2010 with an eye to continuous improvement.

The pooling of our expertise has created a need for us to further integrate 
our various technology systems and optimize our IT services. The work 
currently under way in this area should lead to signifi cant synergies.

The “Collaboration, Participation and Connection 
with the Caisse Network” project
Since the caisses are the driving force of Desjardins Group, input from 
their elected offi cers and general managers is crucial when defi ning the 
orientations and strategies we use to meet the needs of members and 
communities. The purpose of this project is to maximize their role by 
fi nding ways to make use of their expertise and experience in the fi eld.

In 2009, the fi rst part of this project, focusing on general managers, 
helped optimize the methods available for exchange and discussion 
with general managers and resulted in the creation of new forums for 
their use. When it comes to defi ning operational strategies, Desjardins 
Group will benefi t, through the use of these tools, from all the knowledge 
that general managers have to offer about their members and their local 
environment. These tools will also promote greater understanding of 
the issues facing Desjardins and greater buy-in to the chosen solutions.

The fi ve convictions that are central 
to my mandate

The caisses are the driving force of Desjardins Group.

The Fédération des caisses Desjardins du Québec (FCDQ) and the 
subsidiaries work for the caisses and their members.

Desjardins Group’s growth and strategic development is supported 
by the caisses, along with the subsidiaries.

Our human capital is our greatest asset and our strength for the future.

Our cooperative values form the basis of our ambitions and must 
always remain central to our actions.

Monique F. Leroux
Chair of the Board, President and CEO
Desjardins Group
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The year 2010 will be devoted to the elected offi cer part of the 
“Collaboration, Participation and Connection with the Caisse Network” 
project. Our work will consist in fi nding ways to increase offi cer 
involvement in Desjardins Group’s development and infl uence on its 
orientations. Another objective will be to promote engagement and 
recognition of elected offi cers, while creating more interest in the 
elected offi cer function. Our focus will also include a review of the 
roles and responsibilities of the councils of representatives according 
to our current democratic governance practices. 

It was also with the goal of encouraging contributions by our elected 
offi cers that, in 2009, we held the fi rst Rendez-vous Meeting for Board 
of Supervision (Québec) and Audit Committee (Ontario) Chairs.

Because of all these efforts aimed at increasing the infl uence of the 
people working at the caisse level and creating optimal governance 
practices, Desjardins Group will benefi t even more from one of its major 
distinctive strengths.

The “Desjardins Group Strategic Development 
and Growth” project
Desjardins Group also demonstrated leadership in 2009 through 
its ability to envision its future.

Following the strategic refl ection process that began in fall 2008, 
three major themes were submitted for deliberation and decision at 
the 20th Congress of Elected Offi cers held in November. This major 
event, which is one of the highlights of our democratic activities at 
Desjardins, was attended by more than 1,750 representatives from the 
caisses and Desjardins Group. These representatives made decisive 
and inspiring choices regarding the future development of Desjardins.
Those choices involved the following:

  Desjardins-Wide Focus and Action

  Desjardins Group Ambitions for Development

  Desjardins Group Performance and Financial Strength

Desjardins-Wide Focus and Action
Congress delegates clearly approved greater coordination of 
Desjardins-wide action in order to serve members more effectively 
by pooling the expertise of the Desjardins caisses and components. 
The idea is to give each member a Desjardins experience with high 
added value, offering them an even more complete, effi cient and 
rapid response to their needs by eliminating, in particular, the various 
constraints related to doing business with separate entities within 
Desjardins Group. 

Desjardins-Wide Focus and Action is supported by the new structure 
implemented in 2009.

Desjardins Group Ambitions for Development
The caisse delegates also voted overwhelmingly in favour of having 
Desjardins Group target market segments where its presence is not yet 
very strong. We will therefore devote special efforts in the coming years 
to serving businesses, young people, cultural communities, comfortable 
and wealthy clients and the Greater Montréal Area, as well as Ontario and 
the rest of Canada. Developing our product manufacturers and creating 
strategic partnerships will be some of the ways in which we will achieve 
our ambitions for Canada-wide development.

Desjardins knows today that it is capable of developing these markets, 
which have huge growth potential, in a disciplined and prudent manner. 
It is open to new needs and new collective aspirations. It is also open 
to new members and new clienteles.

Desjardins Group Performance and Financial Strength
The third major orientation addressed by the Congress concerned the 
performance and fi nancial strength of Desjardins Group. Current efforts 
to review our procedures will continue in years to come in order to 
reduce costs and improve productivity.

The same goes for caisse and Desjardins Group capitalization which, 
as we know, is crucial to recognizing fi nancial strength.

Already in 2009, our desire to set ourselves apart through solid 
capitalization led us to carry out securities issues for a total of $1 billion, 
as well as an issue of permanent shares for $654 million, which was a 
resounding success among caisse members. Members’ positive response 
has convinced us to extend the permanent share issue into 2010.

2 0
The Desjardins Group Board of Directors: 
Strong leadership in a decisive year.

The members of the Board of Directors are presented in the 
“Shared and cohesive leadership” brochure, inserted at page 17.
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Our Tier 1 capital ratio and our total capital ratio, calculated 
according to the new regulatory framework (Basel II), were 15.86% 
at December 31, 2009. Our self-imposed objective is to maintain 
a total capital ratio above 15% in 2010. We will also closely follow 
developments related to new proposals for amendments to the 
Basel II framework tabled at the end of 2009, which specifi cally 
involve capital requirements for fi nancial institutions.

The “World’s 50 Safest Banks” listing for 2009, published last 
summer by Global Finance, placed Desjardins 26th among fi nancial 
institutions the world over. This is an extremely enviable position 
that we plan to maintain. 

The orientations that were set at the Congress allowed us to complete 
Desjardins Group's 2010–2012 Strategic Plan, as well as the strategic 
plans for the caisse network and business sectors. This three-year 
period will therefore be undertaken with clear and ambitious objectives 
and well-defi ned strategies to meet those objectives. Each caisse will 
take the fi rst few months of 2010 to develop its own strategic plan 
to complement the overall plan.

The “Mobilization across Desjardins: Human Capital, 
Culture and Values” project
Since our human capital is our greatest asset, we took every means 
to support our employees through the changes resulting from our 
restructuring. As for myself, I am convinced that greater cooperation 
among the vast team that supports the caisses and members and the 
sharing of a “Desjardins-Wide Focus” fuelled by our cooperative values 
will increase the satisfaction that each individual gets from doing his 
or her job.

In addition, a more unifi ed organization offers more room for 
self-development and mobility, while increasing opportunities 
for career development.

Our 20th Congress and the resulting refl ection on our long-term 
orientations also motivated us to open up a dialogue with our members 
and the general public. The Web-based consultation held last fall, 
during which we asked people to tell us what the word “cooperation” 
means to them, enabled us to better understand our members, while 
encouraging their interest in the future of Desjardins Group. We will 
employ this type of two-way communication more frequently in the 
coming years.

In addition to our ongoing economic and fi nancial education efforts, 
especially among young people, the Desjardins difference was also 
apparent in 2009 through increased participation by the caisse network 
in solidarity products, such as the Desjardins Mutual Assistance Funds 
and the Créavenir program.

Our partnership with Équiterre’s “Change the World, One Step at 
a Time” institutional campaign encourages behaviours compatible 
with sustainable development principles among our 6,200 offi cers, 
our 42,200 employees, and our 5.8 million members and clients. 
This campaign gave rise to new measures in 2009, especially in terms 
of ecological transportation, fair trade and responsible consumerism, 
as well as energy effi ciency and residual materials management.

Leadership that inspires major collective accomplishments
These many manifestations of Desjardins Group’s leadership have called 
upon the contribution of everyone within Desjardins Group. However, 
this has not distracted us from the need to provide considerate day-
to-day services to our members and clients. Our unfailing availability 
to member-owners and clients has in fact had a positive effect on our 
business volume.

While maintaining the excellent quality of our portfolio, we also saw 
our market share increase in the areas of consumer credit, credit cards 
and residential mortgage credit, as well as in industrial and commercial 
credit. We experienced above-market growth in sales of several types 
of investment and insurance products.

On the fi nancial side, we were able to benefi t from the recovery of the 
markets and the economy to achieve surplus earnings before member 
dividends of $1.1 billion in 2009. This considerable increase in profi tability 
over the previous year shows that the results for 2008 were truly 
an exception.

All sectors of activity did better than we expected in our fi nancial plan. 
The Personal and Commercial segment achieved surplus earnings 
before member dividends of $740 million, which is 105.6% more than 
in 2008.

00 9
I would like to tell my 
colleagues on the Board 
of Directors how much 
I appreciated working 
with them in 2009 
to build the Desjardins 
that we have envisioned 
for the future.”

“
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In the Life and Health Insurance segment, net income for Desjardins 
Financial Security was $194 million, or 461.9% more than 2008. Return 
on shareholder equity was 25.9% in 2009, making it one of the best 
in the fi nancial services industry.

With respect to General Insurance, the contribution by Desjardins 
General Insurance Group (DGIG) to the results of Desjardins Group was 
$94 million in 2009, an improvement of 161.1% over the previous year. 
Return on equity for DGIG was 17.5%.

The Securities Brokerage, Asset Management and Venture Capital 
segment benefi ted from the gradual recovery of markets in 2009 
and posted net income of $22 million, compared with a net loss 
of $29 million in 2008.

Engaged and united leaders
The sum of these achievements and results would not have been 
possible without the hardworking personnel of the Desjardins caisses 
and member entities, and their desire to offer members and clients, 
regardless of the economic environment, professional and personalized 
services. I would like to sincerely thank them, especially since many 
of them accomplished this task in the context of a wide-scale 
organizational change.

I would like to thank the members of the Boards and of the Assembly 
of Representatives for the strategic role they played in a decisive 
year for the future of Desjardins. Central to our planning process, 
they were very wise guides in the service of Desjardins Group’s 
ambitions and cohesiveness.

I would also like to mention the support of the new management team 
and new Desjardins Group Coordination Team, made up of fi rst- and 
second-level managers, in this important year. I applaud their manifest 
desire to build a Desjardins that is even more effi cient and closer to 
the caisses and their members.

Finally, after a year where managing the fi nancial crisis has occupied 
a great deal of our energy, I would like to tell my colleagues on the 
Board of Directors how much I appreciated working with them in 2009 
to build the Desjardins that we have envisioned for the future. Your 
knowledge of the caisses and Desjardins Group, as well as your support, 
are important keys to our success and I feel extremely privileged to be 
able to rely on that. Thank you for contributing to this pivotal year in the 
history of Desjardins Group.

My fi nal acknowledgments are for Pierre Tardif, Daniel Mercier, Dominique 
Arsenault and Daniel Lafontaine, who left the Board during the past year. 
I would like to welcome Yvon Vinet and Pierre Levasseur, as well as Annie 
P. Bélanger and Alain Raîche, who are replacing them, respectively.

Inspiring confi dence through leadership and solidarity
Desjardins Group is very interested and involved in the challenges 
that are facing Québec and Canada today, and intends to contribute 
to the collective effort that needs to be made. It is with the greatest 
resolve that we are working on establishing economic growth and 
creating wealth on solid and durable foundations, while showing 
respect for people and the environment, for the benefi t of current 
and future generations.

During the coming year, which is the 110th in its history, Desjardins 
Group will also lay the foundations for the major undertakings that 
will enable it to achieve its ambitions and consolidate its performance 
and fi nancial stability.

To do this, we will rely on the values of cooperation and social 
responsibility, on the leadership and engagement of our offi cers 
and our employees, and we will adopt a member- and client-based 
approach on a Desjardins-wide scale.

It is also through openness, innovation and agility that Desjardins 
Group will exercise more than ever, in our changing world, the kind 
of leadership and solidarity that inspires true confi dence.

Monique F. Leroux, FCA, FCMA

Chair of the Board, President and CEO
Desjardins Group
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Cooperate 
to Shape 
Our Destiny
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A mission that still holds strong

To contribute to improving the economic and social well-being of people 
and communities within the compatible limits of its fi eld of activity: 

•  by continually developing an integrated cooperative network of secure and profi table fi nancial 
services, owned and administered by the members, as well as a network of complementary fi nancial 
organizations with competitive returns, controlled by the members; 

•  by educating people, particularly members, offi cers and employees, about democracy, economics, 
solidarity, and individual and collective responsibility. 

Strong values

Money at the service of human development
Personal commitment
Democratic action
Integrity and rigour in the cooperative enterprise
Solidarity with the community

A vision of the future 

Desjardins, 
the leading cooperative fi nancial group in Canada, 
inspires trust around the world 
through the commitment of its people,
its fi nancial strength and
its contribution to sustainable prosperity.

Meaningful orientations

Cooperation and involvement

Capitalize on cooperative values and social responsibility to differentiate Desjardins and increase 
its brand power.

Member/client experience

Implement a member- and client-centred approach throughout Desjardins Group.

Growth and innovation

Achieve sustained and profi table growth by emphasizing openness, innovation and agility.

Profi tability and fi nancial stability

Optimize overall productivity and performance and reinforce the fi nancial strength of Desjardins Group.

Leadership and mobilization

Count on the leadership and the mobilization of offi cers and employees to maintain and support 
Desjardins Group's development.
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Throughout its history, Desjardins Group has been both a pioneer and 
a builder. It has always been able to adapt and evolve to provide relevant 
responses to the constantly changing needs of its members and clients. 
Now, more than ever, in today’s complex competitive environment 
where certain parts of the global fi nancial services industry have been 
considerably weakened, Desjardins Group must continue to move forward 
toward a more responsible, equitable and sustainable world.

The Desjardins Group Development Plan was designed with exactly that in mind. The Plan is based on 
a long-term vision, with a global approach to Desjardins Group’s development and growth. It is based 
on fi ve convictions:

  The caisses are the driving force of Desjardins Group

  The FCDQ and the subsidiaries are there to work for the caisses and their members

  The caisses must actively participate in the growth of Desjardins Group

  Our human capital is our greatest asset

  Our cooperative values must remain central to our actions

The objective of the Plan is to help the organization grow in accordance with current and future issues, while 
remaining mindful of its cooperative nature, its mission and its values, and making full use of the skills, talent 
and creativity of elected offi cers, caisse general managers, employees and management staff at Desjardins. 

Beyond the functional and structural changes that will result from the Development Plan, the aim is to 
mobilize Desjardins as a whole. More than just a slogan, “Cooperate to Shape Our Destiny” refl ects a desire 
to cooperate and innovate according to a Desjardins-wide vision and a desire to pool our expertise and 
ideas in order to better serve members and clients. 

The Development Plan is a collective and progressive four-year work plan articulated around fi ve major 
interrelated Desjardins-wide projects. The mandates, objectives and achievements of these projects are 
found in the following pages.

Desjardins Group 
Development Plan

Desjard
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Mobilization 
across Desjardins: 
Human Capital, 
Culture and Values

• Adopt a vision of the future
•  Understand the meaning 

of orientations and initiatives
• Participate and get involved

Notre capital humain 

est notre plus grande 

Collaboration, 
Participation and 
Connection with 
the Caisse Network

Changing Role 
of the FCDQ and 
Reorganization 
of Desjardins Group 

Optimization of 
Desjardins Group’s 
Performance

Optimize common fi nancial 
and democratic actions carried 
out by offi cers and general 
managers within Desjardins 
Group to improve performance.

Refocus the role of the FCDQ 
as Desjardins Group’s orientation 
and guidance centre.

Optimize the performance of 
Desjardins Group and introduce 
a management culture using a 
benchmark-based approach to 
measurement and assessment.

The FCDQ and the 
subsidiaries are there 
to work for the caisses 
and their members.

Our human 
capital is our 
greatest asset.

The caisses are 
the driving force 
of Desjardins Group.dins

Our cooperative values 
must remain central 
to our actions.

The caisses must 
actively participate 
in the growth of 
Desjardins Group.

Desjardins 
Group Strategic 
Development 
and Growth

Adopt a shared vision of 
Desjardins Group’s position 
in 2015: objectives to target, 
actions to be taken and the 
means and resources needed 
to get there.
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Mandate

Adopt a shared vision of Desjardins Group’s 
position in 2015: objectives to target, actions 
to be taken and the means and resources needed 
to get there.

Objective

This major Desjardins-wide project is aimed 
at ensuring the development and longevity of 
Desjardins Group in a time of profound external 
change. The objective is to adopt a shared vision 
of Desjardins Group in 5 to 10 years. The Desjardins 
Group 2010-2012 Strategic Plan is at the heart 
of this project.

The environment in which Desjardins operates is in constant fl ux. 
Competition has become more intense and the issues are increasingly 
complex; members’ and clients’ expectations change and, as for all 
organizations, reaction times and adjustment periods are continuously 
shorter. However, these challenges also represent opportunities for 
Desjardins to seize.

In a context of radically changing sociodemographics, an environment 
in which globalization plays a decisive role and where there is more 
and more competition, which route is best for Desjardins to take? 

This is why the Strategic Development and Growth project is so 
important. It was especially designed to provide Desjardins Group 
with growth objectives that will take it to a higher level, relying 
on the contribution of its human capital, as illustrated by the new 
Desjardins performance model (page 23).

A collective achievement
This project was launched in September 2008 with the formation 
of a Prospects Group and 10 task forces. The task forces were 
10 teams that worked on 10 key growth and development themes 
for Desjardins Group: young people; cultural communities; the business 
sector; savings; social responsibility and sustainable development; 
growth in the regions; Greater Montréal; Canadian development and 
strategic alliances; human capital and talent management; and fi nally, 
performance, productivity and business processes.

Consisting of participants from the caisses and other Desjardins 
components, each team was tasked with identifying the issues relating 
to their assigned theme. Once this was done, the teams had to suggest 
options, develop growth strategies, and defi ne a 2015 vision for 
Desjardins Group as a whole.

When their work was fi nished, the teams had selected 70 strategic 
options, which were subjected to an extensive caisse network-wide 
consultation in spring 2009. The fi ndings powered the 20th Congress 
and provided the basis for Desjardins Group’s 2010–2012 Strategic Plan.

The “Desjardins Group 
Strategic Development 
and Growth” project

A Desjardins Group 
that is close to its caisses 
and caisses that are close 
to their members
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Coming together to shape our destiny 
Desjardins Group’s 20th Congress of Elected Offi cers, held in Québec 
City at the end of November, was a resounding success. More than 
1,750 participants, including 1,205 delegates representing caisse 
members, came together in Québec City under the theme “Cooperate 
to Shape Our Destiny”. During two and a half days, they worked on 
the orientations that Desjardins should take to remain a leader in a 
changing world. 

Three major themes were discussed: Desjardins-Wide Focus and 
Action, Desjardins Group Ambitions for Development, and Desjardins 
Group Performance and Financial Strength. At the conclusion of these 
discussions, the delegates overwhelmingly agreed to present a united 
front to face the challenges of the future. 

They were thus ready to commit to greater Desjardins-wide focus 
and action and more carefully consider Desjardins Group’s overall 
orientations in their caisse’s business and action plans. They lent 
their unequivocal support to a “Desjardins service approach” so 
that members and clients could conduct business more easily 
with all the components of Desjardins Group. 

In addition, the delegates voted to boost efforts and investments to 
increase market share in high potential areas; they gave their support 
to developing the Canadian market by focusing primarily on insurance, 
credit card and investment products. 

Lastly, they were receptive to the proposals aimed at reviewing 
processes to cut costs and continuing to bolster the capitalization of 
the caisses and Desjardins Group so as to improve the organization’s 
fi nancial stability overall. This is particularly important in the current 
context, as the longevity of fi nancial institutions worldwide is 
contingent on capitalization.

This task force, comprising 21 caisse general managers, represents all 
regions of Québec, the Ontario and the group caisses. It is supported 
by the senior executives in charge of the Business Sectors in the 
new organizational structure. Since March 2009, the task force has 
been working on the caisse network’s strategic plan, which will serve 
as a guide for each of the caisses in the development of their own 
three-year strategic plans. The network’s plan will be fi nalized during 
the fi rst quarter of 2010, once it has been discussed with all of the 
general managers.

Members:
Robert Desrosiers (leader), Caisse populaire Desjardins de Rivière-du-Loup; Bruno 
Gagnon (co-leader), Caisse Desjardins de L’Islet; Lorraine Simoneau (co-leader), 

Caisse populaire Châteauguay; Luc Bazinet, Caisse populaire Desjardins Sieur-d’Iberville; 

Serge Beaudoin, Caisse Desjardins de l’Est de l’Abitibi; Mercédès Beaulieu, Caisse 

populaire Desjardins de Bois-Franc–Cartierville; Joé Bélanger, Caisse populaire Thérèse-

De Blainville; Guy Belisle, Caisse populaire Desjardins du Cœur-des-Vallées; Jacques 
Bérubé, Caisse Desjardins du Vieux-Moulin (Beauport); Daniel Blais, Caisse populaire 

Desjardins Préfontaine-Hochelaga; Serge Bourgeois, Caisse populaire Desjardins de 

Victoriaville; Christian Champagne*, Caisse populaire Desjardins de Lévis; Louise 
Desautels**, Caisse Desjardins De Lorimier; Michel Duranleau, Caisse Desjardins de 

Granby–Haute-Yamaska; Sylvain Filion, Caisse Desjardins du Lac des Deux-Montagnes; 

Isabelle Garceau, Caisse populaire de Maskinongé; Yves Gaudet, Caisse Desjardins 

de la Nouvelle-Acadie (Lanaudière); Denis Guay, Caisse populaire Desjardins de Chicoutimi; 

Lise Lauzon, Caisse populaire de la Vallée; Paul Ouellet, Caisse d’économie solidaire 

Desjardins; Brigitte Tremblay, Caisse populaire Desjardins de Hauterive.

* Has since retired
** Now holds the position of Vice-President, Est de Montréal Regional Division.

The Cooperative Network Strategic
Planning task force

Performance 
at the service of 

cooperation

Cooperation and involvement Growth and innovation

Member/client experience Profi tability and productivity

Leadership and mobilization 
of human capital

Financial stability and 
risk management

The Desjardins performance model
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Working together to succeed

Leader Serge Bourgeois, GM, Caisse de Victoriaville, and co-leaders Madeleine Arsenault, 
GM, Caisse de Beauport, and Normand Desautels, SVP, Western Québec, FCDQ. Contributors: 
Danièle Laverdière, GM, Caisse de LaSalle; Réjean Lemieux, GM, Caisse de Sillery–Saint-
Louis-de-France; Claude Lessard, GM, Caisse de Laviolette; Patrice Mainville, GM, Caisse 
de Saint-Jérôme; Joanne Meilleur, GM, Caisse de Saint-Paul-l’Ermite; Pierre Morissette, 
GM, Caisse de Saint-Georges de Beauce; Michel Vaillancourt, GM, Caisse du personnel de 
l’Administration et des Services publics; Laurent Villeneuve, GM, Caisse d’Alma; Alain Bédard, 
SVP, Individual Insurance and Savings, DFS; Renald Letarte, VP, Investment Funds, FCDQ; 
Yves Néron, SVP and Head of Private Client Services, DS; Florent Salmon, VP, Alternative 
Investment Management, DAM; Michel Verreault, SVP, Distribution, DGIG. Contributors – 
internal support: Danyelle Bédard, SD, Planning, FCDQ; Éric Landry, Director, Financial 
Engineering, FCDQ; Éric Lemieux, VP, Wealth Management, FCDQ; Louis Régimbald, 
facilitator; André A. Bolduc, Advisor, Service Offering Development Department, FCDQ.

Leader Brigitte Dupuis, VP, Cooperatives and Resource Regions, DVC, and co-leaders Daniel 
Blais, GM, Caisse Préfontaine-Hochelaga, and Jean Vaillancourt, SEVP and GM for Québec 
Operations, DGIG. Contributors: Stéphane Benjamin, GM, Caisse de Brome-Missisquoi; Sylvie 
Campbell, GM, Caisse de Farnham; Jacques Duranleau, GM, Caisse de l’Ouest de la Mauricie; 
Paul Dulude, GM, Caisse de Boucherville; Denis Guay, GM, Caisse de Chicoutimi; Martin Ratté, 
GM, Caisse de l’Érable; Sylvie Béchard, Director, Financial Governance, FCDQ; Linda Fiset, VP, 
Strategy Development and Marketing, DFS; Frédéric Paquette, VP and GM, Online Brokerage, 
DS; Mathieu Staniulis, Director, Telemarketing, AccèsD; Sylvie Trudeau, Director, Service 
Offering Development – Businesses, FCDQ. Contributors – internal support: Sonia Gosselin, 
Director, Client Contact Centre, DCS; Yvan Laurin, VP, Cooperation and Quality, FCDQ; André 
Pelletier, VP, Marketing and Development, FCDQ; Jocelyn Leclerc, facilitator; Pierre-Luc 
Bélisle, Advisor, Service Offering Development Department, FCDQ.

Leader Jean-François Chalifoux, SEVP and GM, Rest of Canada Operations, DGIG, and 
co-leaders Alain Thauvette, SVP, Group and Business Insurance, DFS, and Hubert Thibault, 
MVP, Institutional Affairs, FCDQ. Contributors: Patrice Bergeron, GM, Caisse d’économie 
des employées et employés du ministère de la Défense nationale; Denis Bernier, GM, Caisse 
Cité-du-Nord de Montréal; Natalie Corsi, GM, Caisse de Coniston (Ontario); Michel Desjardins, 
GM, Caisse de Saint-Augustin-de-Desmaures; Normand Leroux, GM, Caisse Trillium (Ontario); 
Jean-Marc Spencer, GM, Caisse LaSalle (Ontario); Normand Paquin, VP, Northwest and Ethical 
Investments, FCDQ; André Bellefeuille, SEVP, CCD; Normand Bergeron, Unit Head, Merchant 
Business Development, DCS; Thomas Jarmai, Managing Director, Investment Banking, Financial 
Institutional, DS; Jacques Lussier, VP, Securities Investments and Financial Engineering, DAM; 
Betty Shaw, VP, Equity Capital Markets and Syndication, DS. Contributors – internal support: 
Martin Caron, ED, Finance and Capital Management – Desjardins Group, FCDQ; Yanick Gagné, 
ED, Canadian Business Strategies, FCDQ; Louis Régimbal, facilitator; André Campeau, 
Advisor, Planning Administrative Department, FCDQ.

Leader Jean-Claude Jalbert, GM, Caisse de Hull, and co-leaders Joé Bélanger, GM, Caisse 
de Thérèse-De Blainville, and Stéphane Achard, SVP, Business Markets, FCDQ. Contributors: 
Laurent-Paul Chartier, GM, Caisse Piedmont-Laurentien; Bernard Circé, GM, Caisse Atwater-
Centre; Serge Cousineau, GM, Caisse de Drummondville; Francyne Gagnon, GM, Caisse de 
Charlesbourg; Jean-Claude Loranger, GM, Caisse de Rouyn-Noranda; Richard Arsenault, 
Manager, Lanaudière–Sud-Ouest BC; Roger Michaud, Manager, Bas-Saint-Laurent BC; Jocelyn 
Beauchesne, VP, Desjardins Mid-Market Business Centre, FCDQ; Daniel Dupuis, MVP, Fédération 
Credit Risk, FCDQ; Lucie Cormier, SD, Disability Income Claims and Disability Management, DFS; 
Jean-Marc Léveillé, VP, Actuarial – Corporate and Commercial Lines, DGIG; Christian St-Arnaud, 
SVP, Corporate Financing and Banking Services – Large Corporations, CCD; Jean-Philippe 
Morin, Managing Director, Investment Banking, Alternative Energy and Technology, DS. 
Contributors – internal support: André Chatelain, VP, Business Marketing, FCDQ; Yves Gagné, 
VP, Major Investments and Company Buyout, DVC; Alain Beaudry, facilitator; Éric Manseau, 
Advisor, Service Offering Development Department – Businesses, FCDQ.

Leader Louise Desautels, GM, Caisse De Lorimier, and co-leaders Yannick Laviolette, GM, 
Caisse des Sources, and Guylaine Legault, VP, Carrefour Desjardins, FCDQ. Contributors: 
Gilles Aubé, GM, Caisse du Marigot de Laval; Sylvain Bélisle, GM, Caisse des Seigneuries de 
Soulanges; Alain Boutin, GM, Caisse Pierre-Boucher; Johanne Cloutier, GM, Caisse La Porte 
des Anciens-Maires; Guy Cormier, GM, Caisse d’Outremont; Michel Gamelin, GM, Caisse 
du Réseau de la santé; Denis Dubreuil, VP-BDS, Montréal West, FCDQ; Francine Champoux, 
VP, Financing and Corporate Banking, CCD; Patrice Dagenais, Director, Product Planning, 
Development and Marketing, DCS; Stéphane Morency, VP, Planning and Market Development, 
DGIG; Colette N. Pierrot, VP, Marketing and Strategic Planning, DFS; Steve Shelton, SVP, Fixed 
Income Group, DS. Contributors – internal support: Robert Bastien, VP, SME, FCDQ; Pierre 
Belzile, Director, Service Offering Development, FCDQ; Roger Durand, VP, Investments – 
Development Capital, DVC; Jean-Pierre Sablé, facilitator; François J. Gagnon, Advisor, 
Marketing Distribution, Information and Strategies Department, FCDQ.

Leader Anne Gaboury, President and General Manager, DID, and co-leaders Mercédès Beaulieu, 
GM, Caisse de Bois-Franc–Cartierville, and Mariano A. De Carolis, GM, Caisse Canadienne 
Italienne. Contributors: Jacinta Amâncio, GM, Caisse des Portugais de Montréal; Robert Bouillon, 
GM, Caisse Sainte-Geneviève de Pierrefonds; Patrice Breton, GM, Caisse Mont-Bellevue de 
Sherbrooke; Danielle Hénault, GM, Caisse Mont-Rose–Saint-Michel; Denis Laferrière, GM, Caisse 
Montréal-Nord; André Marceau, GM, Caisse de Québec; Pierre Poirier, GM, Caisse Saint-Joseph-
de-Bordeaux; Sylvie Tremblay, GM, Caisse Saint-Antoine-des-Laurentides; Diane Derome, 
VP-BDS, Ontario, FCDQ; Manon Débigaré, SVP, Insurance Research, DGIG; André Langlois, 
VP, Product Development and Marketing, Individual Insurance and Savings, DFS. Contributors – 
internal support: Nicole Filiatrault, Director, Marketing Distribution, Information and Strategies, 
FCDQ; Sean Kelly, Director, Business Development – Carrefour Desjardins, FCDQ; Hubert 
M. Makwanda, Advisor, Human Resources Planning and Development Executive Department 
– Desjardins Group, FCDQ; Jocelyn Leclerc, facilitator; Robert Raymond, Advisor, Marketing 
Distribution, Information and Strategies Department, FCDQ.

Savings

Young People Canadian Development and Strategic Alliances

Business Sector Greater Montréal

Cultural Communities

Here are the 10 task forces(1) that participated in developing the 70 options submitted for analysis by the 
caisse network. The selections made by the caisses gave rise to the three themes of Desjardins Group’s 
20th Congress. The task forces were supported by the Prospects Group, which was responsible for 
overseeing the overall cohesiveness of the content, and by the Finance and Risk Experts, who were 
responsible for fi nance- and risk-related issues.
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(1)  The names and positions listed are those at the time the task forces were created and do 
not take into consideration any changes that occurred thereafter. For further details, see the List of abbreviations on page 2.

Leader Sonia Caron, GM, Caisse de la Vallée-des-Lacs, and co-leaders Michel Duranleau, 
GM, Caisse Granby–Haute-Yamaska, Marie-Claude Boisvert, SVP, Investment and Operations, 
DVC. Contributors: Jocelyn Gilbert, GM, Caisse des Chutes-Montmorency; Michèle Gosselin, 
GM, Caisse de Baie-Comeau; J.-Martin Landry, GM, Caisse du Centre de la Nouvelle-Beauce; 
Jacynthe Larouche, GM, Caisse Dolbeau-Mistassini; Yves Léveillé, GM, Caisse du Haut-Saint-
Laurent; Michel Nadeau, GM, Caisse des Ramées; Chantal St-Amant, GM, Caisse d’économie 
de la Sûreté du Québec; André Talbot, GM, Caisse d’Amos; Liliane Laverdière, SVP, Eastern 
Region, FCDQ; Yves Mathieu, VP, Agri-Food and Agricultural Business, FCDQ. Contributors – 
internal support: Marie Boissonneault, Director, Cooperation, FCDQ; Denis Dubois, VP, MCD 
Insurance, DGIG; Louis Régimbald, facilitator; Michel F. Jourdain, facilitator.

Leader Chantale Picard, GM, Caisse du Mont-Saint-Bruno, and co-leaders Robert Desrosiers, 
GM, Caisse de Rivière-du-Loup, and Louise Le Brun, SVP, Operations and Administration, 
FCDQ. Contributors: Sylvie Dulude, GM, Caisse des Moissons; Lise Gagné, GM, Caisse de 
Pointe-Bleue; André Gauthier, GM, Caisse de Trois-Rivières; Johanne Perron, GM, Caisse 
du Quartier-Latin de Montréal; Alain Raîche, GM, Caisse Les Méandres; Johanne Rock, GM, 
Caisse de East Angus; François Chaput, VP-BDS, Central Region, FCDQ; Maureen Dubois, VP, 
Financing Services, FCDQ; Josiane Moisan, SD, Strategic Recruitment and Executive Succession 
– Desjardins Group, FCDQ; Sylvie Blain, VP, Administration, Human Resources and Information 
Systems Management, DAM; Lise Bordeleau, VP, Human Resources and Organizational 
Development, DFS; Louis Chantal, SEVP, Administration, Finance and Human Resources, DGIG. 
Contributors – internal support: Yves Bouchard, SVP, Human Resources and Communications, 
DGIG; Jean Brunet, SVP, Human Resources, FCDQ; Josée Ouellet, ED, Human Resources 
Development and Change Management – Desjardins Group, FCDQ; Madeleine Chenette, 
facilitator; Loic Jacob, Advisor, Human Resources Planning and Development Executive 
Department– Desjardins Group, FCDQ. 

Leader Pierre Moran, SVP, Consumer Markets, FCDQ, and co-leaders Sylvain Courcelles, 
GM, Caisse Les Grands Boulevards, and Bruno Gagnon, GM, Caisse de L’Islet. Contributors: 
Claude Coulombe, GM, Caisse de Gatineau; Jean Dénommé, GM, Caisse de Joliette; Martin 
Desrosiers, GM, Caisse de Matane; Jeannot Gagnon, GM, Caisse du Lac-Memphrémagog; 
Sonia Gauthier, GM, Caisse Les Estacades; Bruno Godin, GM, Caisse de Jonquière; Jean-René 
Pelletier, GM, Caisse de Saint-Hyacinthe; Lionel Renaud, GM, Caisse de Hawkesbury (Ontario); 
Linda Labbé, ED, Accounting Disclosure and Standard Setting, FCDQ; Sylvie Riel, VP, Shared 
Services Centre, Back-Offi ce Services Activities – Specialized Savings Products, FCDQ; 
Micheline Gervais, VP, Process Management Support, DFS; Sylvain Perreault, SVP Operations, 
IT and Chief Compliance Offi cer, DS; Anne Tourchot, Director, Client Contact Centre, AccèsD; 
Pierre Turcotte, SVP, Project Management Offi ce and E-Business, DGIG. Contributors – internal 
support: Pierre Lemay, Director, Financing Services, FCDQ; Carol Roy, VP, Business Solutions 
Development, FCDQ; Andrée Tanguay, Advisor, Business Marketing Division, FCDQ; 
Jean-Pierre Sablé, facilitator; Julie M. Gauthier, Director, Group Development, FCDQ.

Leader Pauline D’Amboise, Secretary General, FCDQ, and co-leaders Serge Ménard, GM, 
Caisse du Mont-Royal, and Paul Ouellet, GM, Caisse d’économie solidaire. Contributors: 
Andrée Côté, GM, Caisse de Tracadièche; Hélène Drouin, GM, Caisse du Plateau-Montcalm; 
Yves Gilbert, GM, Caisse des Hauts-Reliefs; Martin Lemay, GM, Caisse du Sud de Lotbinière; 
Patrick Lévesque, GM, Caisse de la Vallée du Gouffre; Luc Rajotte, GM, Caisse de Mont-Laurier; 
Daniel Ruel, GM, Caisse des Verts Sommets de l’Estrie; Lyne Giroux, VP, Risk Management and 
Compliance, DGIG. Contributors – internal support: Philippe Béland, VP, Partnership with 
the Network – Financing and International Services, CCD; Hélène Gagné, Director, Marketing, 
FCDQ; Jocelyn Leclerc, facilitator; Patrice Camus, Eco-advisor, Secretariat General, FCDQ.

Leader Benoît Lefebvre, VP, Control, Planning and Financial Performance – Desjardins 
Group, FCDQ, and co-leader Julie Bouchard, ED, Market and Insurance Risk – Desjardins 
Group, FCDQ. Contributors: Martin Caron, ED, Finance and Capital Management – Desjardins 
Group, FCDQ; Gilles Bernard, Director, Commercial and Industrial Credit Approval, FCDQ; 
Michel Delisle, Director, Financial Performance – Caisses, FCDQ; Serge Doyon, ED, Risk 
Integration and Measurement – Desjardins Group, FCDQ; François Drouin, SVP, Finance, DFS; 
Yves Gauthier, SVP and Chief Financial Offi cer, DS; Michel Lafl amme, SVP, Finance, DGIG; 
Alain Leprohon, VP, Finance, Control and Compliance, CCD; Patrick Nadeau, Advisor, Finance 
and Capital Management Executive Department – Desjardins Group, FCDQ; Michel Paradis, 
SVP, Integrated Risk Management, CCD; Caroline Thomassin, VP, Legal Affairs and Corporate 
Secretary, DAM; Lucie Valois, Unit Head, Control and Compliance, DCS.

Leader Marc Laplante, SVP, Fédération Finance and Credit / Desjardins Group Development, 
FCDQ, and co-leaders Sylvie Paquette, SEVP, Corporate Development, DGIG, and Christian 
Champagne, GM, Caisse de Lévis. Contributors: Serge Bourgeois, GM, Caisse de Victoriaville; 
Louise Desautels, GM, Caisse De Lorimier; Robert Desrosiers, GM, Caisse de Rivière-du-Loup; 
Bruno Gagnon, GM, Caisse de L’Islet; Jean-Claude Jalbert, GM, Caisse de Hull; Yanick Gagné, 
ED, Canadian Business Strategies, FCDQ; Patrice Dagenais, Director, Product Planning, 
Development and Marketing, DCS; Jacques Descôteaux, SVP, Treasury of Desjardins Group, 
CCD; Yves Néron, SVP and Head of Private Client Services, DS; Colette N. Pierrot, VP, Marketing 
and Strategic Planning, DFS; Éric Lamarre, facilitator. Contributors – internal support: Claude 
Amireault, ED, Strategic Planning and Solutions Development, FCDQ; Marie-Huguette Cormier, 
MVP, Strategic Communications and Executive Affairs of Desjardins Group, FCDQ; Nathalie 
Larue, VP, Group Development, FCDQ; Josée Ouellet, ED, Human Resources Development 
and Change Management – Desjardins Group, FCDQ; Micheline Montbriand, facilitator.

Growth in 
the Regions 

Human Capital 
and Talent Management

Performance, Productivity 
and Business Processes

Social Responsibility 
and Sustainable Development

Finance and Risk Experts Prospects Group
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Mandate

Review and update methods of collaboration, 
participation and liaison with the caisse network 
with a view to drawing on the full contribution 
of offi cers and general managers.

Objectives

Increase the caisses’ contribution to and infl uence 
on Desjardins Group decisions 

Have a positive impact on members and clients

Improve Desjardins Group’s overall performance

The caisses, in collaboration with their centres, are in constant contact 
with members and clients. Day in and day out, they see, fi rsthand, 
the effects of the changes that occur within and outside Desjardins. 
They measure the effect of the current climate on individuals and 
businesses and must respond in a manner that meets their members’ 
satisfaction. They also have front row seats witnessing the appearance 
and innovation of competitors.

The purpose of the “Collaboration, Participation and Connection with 
the Caisse Network” project is to determine how to make the most of 
the distinctive strength of the cooperative network, the entrepreneurial 
spirit and community knowledge of offi cers, general managers and 
other management staff to propel Desjardins Group even further 
in the future.

It aims to fi nd the best ways to use the expertise of these players, 
as they are the ones who are best positioned to understand the needs 
of members and clients. 

Caisse general managers: At the heart of the action 
The fi rst part of this major Desjardins-wide project was carried out 
in 2009, with a view to updating methods of collaboration with 
caisse general managers so that they could participate more actively 
in Desjardins Group decisions to defi ne operational strategies and 
develop solutions best adapted to their regional context. During its 
analysis of existing mechanisms and validation of proposed changes, 
the team—which included seven caisse general managers and two 
offi cers—consulted 80 individuals, including 54 general managers. 
Welcomed by all general managers, the new collaborative approach 
that resulted from this work has been progressively implemented 
since the fall of 2009. 

General managers will be motivated by this collaborative approach, 
since it will enable them to actively participate in the operational 
strategies that impact their caisse’s performance, for which they 
are accountable. The collaborative approach is based on the following 
fi ve key elements: 

  An improved version of regional meetings for general managers

  Regional meetings for other caisse and centre managers across 
the caisse network

  Systematic use of work groups

  Creation of a General Managers’ Forum

  Establishment of a Collaboration Committee

The “Collaboration, Participation 
and Connection with the 
Caisse Network” project

A stronger, more unifi ed 
Desjardins Group
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Ten meetings per year 
The main feature of this approach is that general manager meetings 
will, from now on, be held simultaneously in all regions, 10 times per 
year. By the end of 2009, three meetings had taken place according 
to this new formula. 

The fi rst part of the general managers’ meeting is mainly spent on 
issues pertaining to all caisses. All the regions interact directly via online 
discussions with members of Desjardins Group’s management and with 
their fellow general managers. The second part of the meeting is a time 
reserved for discussion and exchange among general managers in the 
same region, and is spent on subjects of regional interest. This formula 
makes it possible to save signifi cant amounts of time and money.

Parallel to that, there will be regional meetings for other managers 
in the caisses and their centres. This practice already exists in some 
regions, but will now be extended to the entire caisse network. 
These meetings will provide an opportunity for participants to share 
information of an operational nature and to focus on various specifi c 
aspects of their professional reality, especially regarding methods 
and tools, and their rollout. 

The approach also includes a more systematic use of work groups made 
up, depending on the case, of general managers, department managers 
and professionals in the caisse network. In collaboration with the divisions 
concerned, these groups will contribute to developing the means and 
tools required to carry out the operational strategies. 

Also, all general managers will meet in a forum, once or twice per 
year, to evaluate the performance of existing strategies and debate 
fundamental issues. It is hoped that there will be some direct 
discussions among regions. In Spring 2010, there will be a General 
Managers’ Forum, as provided in the consultation mechanisms. 

This new approach will be headed up by a Collaboration Committee 
made up of four general managers appointed by the President’s Offi ce 
and fi ve members elected by their peers.

Expected benefi ts
Once they have been implemented, the new collaboration mechanisms 
are expected to contribute to increasing recognition of general managers’ 
expertise within Desjardins Group, and making sure that expertise is 
fully utilized. The exchanges and discussions on operational strategies 
will be held in advance of their adoption, in order to promote better 
understanding of the issues among general managers and greater 
buy-in to the chosen solutions.

General managers’ contributions and expertise will be used as input 
to serve the teams in Desjardins Group’s Business Sectors and units. 
This new synergy will lead to even greater engagement among all 
concerned and will contribute in the end to achieving better results 
for Desjardins Group as a whole.

Relying even more on the contribution of elected offi cers 
for Desjardins Group’s development 
The part of the “Collaboration, Participation and Connection with 
the Caisse Network” project concerning offi cers will begin in 2010. 
The idea is to increase caisse elected offi cers’ contribution to and 
infl uence on Desjardins Group’s strategic orientations. The Elected 
Offi cer Advisory Board, created last year when the Development 
Plan was launched, will act as a work group. 

Offi cers who are members of the Advisory Board will be asked to review 
the collaboration methods available to caisse offi cers. Supported by 
the Cooperative Development and Democratic Governance Support 
Corporate Division, the Advisory Board will fi rst proceed with a complete 
analysis of the situation, taking inventory of the means and mechanisms 
currently in place and evaluating them (annual general meeting, Assembly 
of Representatives, regional general meeting, group caisse general 
meeting, councils of representatives), in order to identify the issues 
and areas for improvement. 

Other areas central to the Elected Offi cer Advisory Board mandate 
are improving recognition of the elected offi cer function and the 
motivation of all individuals, as well as the issue of successorship.

Solutions from this project, which is a priority, are expected to be 
implemented in 2011.
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Collaboration 
Committee

Elected Offi cer Advisory 
Board

01 Emanuel Linhares, President, Caisse d’économie des Portugais de Montréal; 

02 Claire Sarrazin, Director, Caisse Desjardins de Joliette; 03 Lorrain Barrette, 

President, Caisse Desjardins de Rouyn-Noranda; 04 Aline Bouchard, President, Caisse 

populaire Desjardins de La Malbaie; 05 Francine LeGrand, President, Caisse populaire 

Desjardins du Sault-au-Récollet ; 06 Yvon Vinet, President, Caisse Desjardins de 

Salaberry-de-Valleyfi eld; 07 Annie P. Bélanger, President, Caisse populaire Desjardins 

Mer et montagnes; 08 Gilles A. Pelletier, President, Caisse populaire Desjardins de 

Rivière-du-Loup; 09 Claude Ouellet, President, Caisse Desjardins de Dolbeau-Mistassini; 

10 Réjean Bellemare, President, Caisse d’économie Desjardins des Travailleurs unis; 

11 Michel Blouin, President, Caisse populaire Desjardins du Centre-ville de Québec; 

12 Madeleine Roy, President, Caisse Desjardins de la Chaudière; 13 Martin Jacques, 

President, Caisse Desjardins de Beauce-Centre; 14 Bernard W. Morissette, President, 

Caisse populaire Desjardins de Gatineau; 15 Jacques Sylvestre, Secretary, Caisse 

Desjardins de Saint-Hyacinthe; 16 Yvan Laurin, Vice-President, Cooperation and 

Quality, FCDQ; 17 Michel Picard, Vice-President, Caisse populaire Rideau d’Ottawa. 

Not pictured: Amélie Beauchesne, Secretary, Caisse populaire Desjardins du Piémont 

laurentien; Carole Chevalier, Director, Caisse Desjardins Les Estacades; Gabrielle 
Gosselin, Director, Caisse Desjardins Cité-du-Nord de Montréal; Daniel Rousseau, 

President, Caisse Desjardins de Chomedey; Jacques Sansoucy, President, Caisse 

Desjardins de Granby—Haute-Yamaska.

The Elected Offi cer Advisory Board will be taking on additional members as of March 2010.

01 Danielle Lortie, Chair of the Committee, Caisse Desjardins de l'Ouest de Laval; 

02 Sonia Gauthier, Caisse Desjardins Les Estacades; 03 Lise Lauzon, Caisse populaire 

de la Vallée; 04 Denis Laferrière, Caisse Desjardins de Montréal-Nord; 05 Daniel Dupuis, 

Senior Vice-President, Cooperative Network Support (FCDQ); 06 Claude Lambert, Caisse 

Desjardins de Beauce-Centre; 07 Denis Guay, Caisse Desjardins de Chicoutimi; 08 Louise 
Gaudreault, Caisse d'économie Desjardins de la Métallurgie et des Produits forestiers; 

09 André Shatskoff, Caisse populaire Desjardins Terrebonne; 10 Christine Verner, 
Manager, Collaboration and Special Projects (FCDQ). Not pictured: Denis Laforest, 

Caisse populaire Desjardins du Centre-ville de Québec.
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In addition to the 10 task forces, 2009 called upon the efforts of 
the Elected Offi cer Advisory Board, the Collaboration Committee, 
the “Group of 21 GMs”, caisse general managers and caisse elected 
offi cers. Their efforts will no doubt be called upon once again in 2010. 
Below are a few of the other teams(1) who have stepped up to the 
plate or who soon will.

Caisse Network Financial Governance task force

The Caisse Network Financial Governance task force is made up of 
23 people. The members of this task force are mandated to evaluate 
fi nancial governance and operational and regulatory controls in the 
caisses and their centres. 

Among the main objectives of this task force are the optimization 
of internal controls, the clarifi cation of roles and responsibilities in 
the application of fi nancial controls and the integration of the notion 
of controls into business processes.

In 2009, the task force completed a review of documentation, processes 
and procedures, and identifi ed priorities and possible solutions.

Members:
Sylvain Dessureault (leader), Caisse Desjardins du Mont-Saint-Bruno; Guylaine Dubuc 

(co-leader), Caisse Desjardins du Carrefour des lacs; Christiane Carle, Caisse populaire 

Desjardins de la Haute-Gatineau; Éric Charron, Outaouais Desjardins Business Centre; Sylvie 
Cloutier, Caisse populaire Welland limitée; Marlène Gagné, Québec City Administrative 

Centre; Réjean Gagné, Caisse populaire Desjardins de La Baie; Francyne Gagnon, 

Caisse populaire Desjardins de Charlesbourg; Jeannot Gagnon, Caisse Desjardins du 

Lac-Memphrémagog; Line Gagnon, Caisse populaire Desjardins du Littoral gaspésien; 

Manon Gingras, Domaine-du-Roy Desjardins Business Centre ; Dany Girard, Caisse 

Desjardins de Rimouski; Marcelin Grenier, Caisse Desjardins de Béarn-Fabre-Lorrainville; 

Michel Laforge, Caisse d’économie Desjardins des employé(e)s du Secteur industriel 

(Montréal); Gilles Lamy, Caisse populaire Desjardins Cité de Shawinigan; Joël Landry, Caisse 

populaire Desjardins de Montcalm; Alain Lavallée, Arthabaska Desjardins Business Centre ; 

Patrice Mainville, Caisse populaire Desjardins de Saint-Jérôme; Sylvie Pepin, South-Central 

Region Administrative Centre; Johanne Perron, Caisse Desjardins du Quartier-Latin de 

Montréal; Carole Plante, Montréal South Shore Administrative Centre; Jacques Rémy, 

Caisse Desjardins de Beloeil–Mont-Saint-Hilaire; Richard Tassé, Caisse Desjardins de 

Saint-Eustache–Deux-Montagnes.

Securitization task force

A work group of 11 caisse general managers, supported by FCDQ 
and Caisse centrale Desjardins experts, was launched to analyze 
opportunities related to the securitization process.

Members:
Gilles Aubé, Caisse Desjardins du Marigot de Laval; Luc Bazinet, Caisse populaire 

Desjardins Sieur-d’Iberville; Denis Bernier, Caisse Desjardins Cité-du-Nord de Montréal; 

Patrice Breton, Caisse Desjardins du Mont-Bellevue de Sherbrooke; Claude Coulombe, 

Caisse populaire Desjardins de Gatineau; Michel Desjardins, Caisse populaire Desjardins 

de Saint-Augustin-de-Desmaures; Michel Duranleau, Caisse Desjardins de Granby–Haute-

Yamaska; Sylvain Lessard, Caisse populaire Desjardins de Richelieu–Saint-Mathias; 

Jean-René Pelletier, Caisse Desjardins de Saint-Hyacinthe; André Shatskoff, Caisse 

populaire Desjardins Terrebonne; Laurent Villeneuve, Caisse populaire Desjardins d’Alma.

Desjardins Group Capitalization task force

The Desjardins Group Capitalization task force has also been formed. 
Work for this task force will get underway in 2010 and will continue 
throughout the year.

Its role is to make suggestions with respect to capitalization from a 
caisse standpoint, in line with Desjardins Group's Capitalization Plan.

The task force will focus on promoting an understanding of capitalization-
related issues and its communications will aim to ensure the caisse 
network comprehends the various facets to this matter, which is essential 
to the long-term continuity of Desjardins Group.

Members:
Laurent Villeneuve, Caisse populaire Desjardins d'Alma; Gilles Aubé, Caisse Desjardins 

du Marigot de Laval ; Denis Laferrière, Caisse Desjardins de Montréal-Nord ; Jocelyn 
Gilbert, Caisse populaire Desjardins de Lévis ; Alain Dumas, Caisse populaire de St-Tite ; 

Claude Coulombe, Caisse populaire Desjardins de Gatineau ; Martin Ratté, Caisse 

Desjardins de L'Érable ; Jean-Claude Loranger, Caisse Desjardins de Rouyn-Noranda.

(1)  The names and positions listed are those at the time the task forces were created 
and do not take into consideration any changes that occurred thereafter.
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Mandate

Determine how to improve the performance of our structures, operational 
methods and processes with a view to maintaining suffi cient and reliable 
profi tability to ensure Desjardins Group’s longevity.

Objectives

Optimize the performance of Desjardins Group through a management 
culture based on measurement and evaluation.

Establish a culture of ongoing improvement: use of benchmarking, 
performance indicators and Desjardins-wide focus.

Improve our technology and business processes to strengthen the 
competitive positioning of Desjardins with a view to the development 
and diversifi cation of the distribution networks.

The “Optimization of 
Desjardins Group’s 
Performance” project

Continuous 
improvement 
based on the 
right performance 
indicators and a 
review of methods
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At a time when increasingly strong fi nancial institutions are achieving 
signifi cant economies of scale, when highly profi table niche players 
are appearing on the scene, and when virtual business models are 
emerging left and right, Desjardins Group’s overall performance is 
a constant concern. 

Added to this constant pressure from new players on the horizon are 
the increasing costs associated with regulatory and fi nancial compliance. 
Although all these factors pose new challenges for profi tability, we 
cannot let them dampen our resolve. On the contrary, we should use 
them to stimulate our creativity and sense of innovation. 

Creativity and innovation are supported by disciplined management. 
In an economic context that has become more demanding and that 
gives precedence to accountability, it is now more important than 
ever that we strengthen our culture of continuous improvement based 
on performance indicators and precise objectives, as well as on the 
implementation of innovative procedures. 

The “Optimization of Desjardins Group’s Performance” project is 
aimed at improving the performance of our teams, our operations 
and our procedures in order to maintain a suffi cient and reliable level 
of profi tability that will ensure the continuity of Desjardins Group. 
Accordingly, the identifi ed solutions were discussed with the general 
managers, who proposed holding a discussion forum to encourage 
productivity in Desjardins Group and the caisse network. Work in this 
major Desjardins-wide project will therefore carry on into 2010 along 
with the strategic planning exercise for Desjardins Group and the 
caisse network.

Improving Desjardins Group’s performance even further will 
enable us to:

  Offer our members and clients quality products and services 
at competitive prices

  Create fi nancial leeway we can use to reinvest in our products, 
services, systems and infrastructure

  Ensure the continuity of Desjardins Group and continue to 
contribute to improving the well-being of communities



32   2009 ANNUAL REPORT

The “Mobilization across 
Desjardins: Human Capital, 
Culture and Values” project

Mandate

To ensure that caisse offi cers, management staff 
and employees from all Desjardins components 
share in Desjardins Group’s vision of the future, 
that they understand its orientations and initiatives, 
and that they are committed to and actively 
participate in the process.

Objectives

Reach out and listen to employees. 

Facilitate transparent communication.

Focus on active participation.

Develop a disciplined, results-oriented approach 
based on continuous performance improvement.

The changes resulting from the Development Plan have brought 
signifi cant changes to roles, responsibilities and activities in a number of 
Desjardins Group sectors and, by extension, to its organizational culture. 
This is especially true regarding the new Desjardins Group integrated 
management structure, which unites the efforts of 17,000 management 
and non-management employees from across various separate legal 
entities (the FCDQ and the subsidiaries). This is also true considering the 
new tools for collaboration, participation and connection with caisse 
offi cers and general managers, which require increased involvement on 
their part. The Development Plan is based on the following management 
values: cohesiveness, performance, business culture, participation, 
collaboration, engagement and leadership.

The Board of Directors has adopted an approach focusing on 
engagement, communication and providing support to achieve the 
progressive implementation of these changes; under this approach, 
everyone is asked to actively participate in the development of Desjardins 
in an innovative and productive manner. Collaboration and cohesion 
are the keywords of this process, whether for training, information 
or any other form of support offered throughout the creation of new 
culture. This type of approach will ensure that everything is achieved 
in an organized manner that is respectful of people and in line with 
cooperative values: self-help, self-responsibility, democracy, equality, 
equity and solidarity.

In favour of a 
shared management 
philosophy and 
common culture
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Relying on Desjardins Group’s human capital as a leveraging tool 
for development, the “Mobilization across Desjardins: Human Capital, 
Culture and Values” project continues to affect work in other projects 
in the sense that its purpose is to foster a culture of participation and 
collaboration on a Desjardins-wide scale. It does this by focusing 
on the commitment and engagement of the key players (offi cers, 
management staff and employees) through regular communication 
about the reasoning behind the proposed changes. 

New work methods
The internal client meetings that were put in place at the beginning of 
the restructuring have greatly contributed to increasing offi cers’, general 
managers’ and management staff’s participation in the projects. They 
were able to share in the vision of Desjardins Group’s future, understand 
its meaning and how it ties in with the current transformation.

Thus, for example, the “Desjardins Group Strategic Development and 
Growth” project task force, composed of offi cers, general managers 
and management staff, put together a number of options that were 
used as input for the overall Desjardins Group 2010–2012 Strategic 
Plan. These options were then studied by the boards of each caisse. 
The results of that exercise enabled the FCDQ Board of Directors to 
then compile the questions put before the caisse delegates gathered 
for the 20th Congress to determine Desjardins Group’s orientations. 

Other new developments include a number of new communications tools, 
such as the “Messages from the President” section on the Employee 
Portal and the newsletter on the Desjardins Group Development Plan, 
informing offi cers, management staff and employees of the progress 
being made in the different projects; and the “Frequently Asked 
Questions” section also on the Portal. A direct online link to the 
President has been created in order to facilitate the transmission 
of ideas, opinions and suggestions from offi cers and employees.

Finally, the Coming Together newsletter, which is dedicated to the 
current transformation, was used for the publication of a special edition 
outlining in words and images what the transformation entails and 
who is involved.

Staff support
This major Desjardins-wide project set in place a series of measures 
to support employees during the organizational restructuring process. 
One action was to create a change management team. 

At each of the major stages in the restructuring process (announcement 
of new structures, postings for new positions and appointments), there 
were multi-tiered communications activities. As a result, Desjardins Group 
management staff and employees were kept informed of the changes, 
and managers were then able to explain the nature of the changes to 
their employees and respond directly to any of their concerns. 

In addition, career support services were offered to management 
staff and employees. These services included interview preparation 
workshops, discussions about career plans and the choices available 
to them, as well as a support service for particularly diffi cult situations. 
Management staff and employee satisfaction rates with respect to these 
services were extremely high, with 91% “very satisfi ed” and 9% “satisfi ed”. 

From now through 2012, we intend to remain a Best Employer 
and improve our ranking by becoming the touchstone among 
Best Employers in Canada. Furthermore, given the importance our 
employees have attributed to improving our performance management, 
the Mobilization project will be based on concrete means to make this 
happen. A disciplined, results-oriented approach based on continuous 
performance improvement will be supported, along with the creation 
and implementation of mechanisms and practical activities to support 
Desjardins Group’s restructuring operations and its business culture. 
Empowering employees by making them responsible for the results 
they achieve and for their professional development, along with an 
annual analysis of engagement and buy-in to change will also be central 
to our efforts.
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Mandate

To propose a new Desjardins-wide structure.

Objectives

Bring the FCDQ and the subsidiaries closer 
to the caisses and their members.

Simplify the organization.

Optimize overall performance.

Ensure our growth.

Strengthen both our fi nancial and 
risk management.

The “Changing Role of the FCDQ and Reorganization of Desjardins 
Group” project is aimed at rethinking the FCDQ business model 
and reframing the mission and objectives of the various units. Its 
mandate mainly consists in simplifying the organization and increasing 
accountability for each unit across Desjardins Group. More specifi cally, 
the idea is to align FCDQ services and activities with its strategic role, 
to decentralize certain activities for the caisses, to offer advisory services 
that are adapted to specifi c needs, according to the size and geographic 
location of the caisses, to streamline the decision-making process, 
and fi nally, to increase productivity and performance.

Working closely with the other major Desjardins-wide projects under 
the Development Plan, the main deliverable in 2009 for this project 
was to give Desjardins Group a more streamlined and more effi cient 
organizational structure that is closer to the caisses and to the needs 
of its members. Aimed at joining the forces of some 17,000 FCDQ 
and subsidiary management and non-management employees, this 
new structure, which is now in place, is an indispensable leverage tool 
that will make the recommendations formulated by the other projects 
a reality, thus generating greater growth and better performance 
for Desjardins. 

This major reorganization is aimed at consolidating expertise, eliminating 
redundancies, ensuring greater cohesion among the main Business 
Sectors and gaining productivity, always with a view to providing 
the best possible offer of services to the caisses and their members. 
The number of hierarchical levels has been reduced in an effort to bring 
employees in the decision-making centres closer and to facilitate more 
fl uid communication. This reorganization of functional expertise should 
lead to greater agility, making Desjardins Group better able to respond 
to the needs of the caisses and to regulatory requirements. 

A structure that serves the caisses
Desjardins Group’s new organizational structure, progressively 
implemented from May 2009 to January 2010, is based on three major 
areas of activity: Network and Democratic Governance Support 
Functions, Business Sectors and Desjardins Group Functions. This last 
area includes the team in charge of implementing the Desjardins Group 
transformation process and communications. 

A Cooperative Network Support Executive Division has been created 
to better support the caisses in their daily operations and to encourage 
collaboration between the caisse network, the Business Sectors 
and the Desjardins Group Functions. One of its responsibilities is to 
encourage caisse participation in and contribution to the growth and 
development of Desjardins Group.

In addition, in order to bring the cooperative network closer to 
the management of Desjardins Group, a Cooperative Development 
and Democratic Governance Support Corporate Division has been 
established. Its mission is to encourage an active, dynamic democracy 
by providing offi cers with ongoing support and fl uid communication 
as they carry out their role.

Business Sectors aligned with member needs 
Desjardins has established four Business Sectors representing the key 
markets in which it operates: Wealth Management and Life and Health 
Insurance; Personal Services; Business and Institutional Services; and 
Property and Casualty Insurance. 

For each of these Business Sectors, Desjardins Group aims to build 
on the strengths and expertise of the teams within the FCDQ and the 
subsidiaries. The objective is to design an even better integrated service 
offer that responds perfectly to the needs of our members and clients. 

The “Changing Role of the 
FCDQ and Reorganization 
of Desjardins Group” project

Uniting our strengths 
and our expertise
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What is new and fundamentally different about this new structure is that 
the groups are now based on market imperatives rather than on separate 
legal entities. However, because of the various laws governing them, 
the legal entities still exist, but the teams are now working together with 
a Desjardins-wide perspective. The new organization of the Business 
Sectors is mainly characterized by less and less work in silos and more 
and more synergy between business strategies and service offers. 

Bringing together functional expertise 
Areas of functional and specialized expertise were grouped in the 
following manner: Finance and Treasury, Risk Management, People 
and Culture, Technology and Shared Services. 

A Strategy, Performance and Development Corporate Executive 
Division was created to ensure we meet our objectives. Supported 
by Communications, this executive division’s main priority consists 
in seeing that Desjardins Group’s organizational shift is carried out on 
schedule and according to the model provided, to see to its optimal 
performance and development and to ensure that its internal and 
external communications are consistent. 

Aside from the benefi ts expected in terms of business as such, this 
reorganization will ultimately generate recurring productivity gains of 
at least $150 million to $200 million. As well, the reorganization will lead 
to greater manager and employee accountability, while offering more 
mobility and the opportunity to follow a Desjardins-wide career path. 

For the last 110 years, Desjardins has always taken advantage of change. 
With this new structure and without compromising its cooperative 
mission, Desjardins Group now has a modern organization that is 
adapted to the requirements of a constantly changing environment, 
where competition and performance are the main catalysts. With a 
more complete and even better integrated range of services that are 
well adapted to the needs of members and clients in hand, Desjardins 
is starting the new decade with confi dence and optimism, convinced 
that the future will once again prove it right.

Finance and Treasury 
Executive Division 
and Offi ce of the CFO
Raymond Laurin

Risk Management 
Executive Division
Louis-Daniel Gauvin

Technology and 
Shared Services 
Executive Division
Robert Ouellette

People and Culture
Executive Division
Jacques Dignard

Strategy, Performance 
and Development 
Corporate Executive 
Division
Marc Laplante

Communications 
Corporate Division
Marie-Huguette Cormier

Business Sectors

Wealth Management and 
Life and Health Insurance 
Executive Division
Bruno Morin

Personal Services 
Executive Division
Normand Desautels

Business and 
Institutional Services 
Executive Division
Stéphane Achard

Property and 
Casualty Insurance 
Executive Division
Sylvie Paquette

Network Support 
Functions

Cooperative Development 
and Democratic 
Governance Support 
Corporate Division
Serge Cloutier

Cooperative Network 
Support Executive 
Division
Daniel Dupuis

Collaboration Committee*

GM Forum and Work Groups*

Regional Round Tables for 
GMs and Assistants*

*  To be discussed with decision-
making bodies

Regional General 
Meetings

Caisses

Councils of 
Representatives

General Meeting

Assembly of 
Representatives

Board of Directors

President and Chief 
Executive Offi cer

Mechanisms for participation, exchange and 
discussion with the caisse network

Financial Monitoring

Desjardins Group 
Bureau of Financial 
Monitoring
Serge Gagné

Desjardins Group 
Management Support
Christiane Bergevin
Strategic Partnerships Division

Hubert Thibault
Corporate Affairs Advisory Division

Desjardins Group 
Functions

Transformation 
and Performance 
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The Management Committee is made up of extremely talented 
men and women with varied and complementary professional 
backgrounds—people who have extensive experience within 
Desjardins Group, both in their profession and throughout 
the cooperative network and the Canadian market. All of them 
share a common bond: Desjardins Group’s mission and values. 
The members of the Management Committee are the following: 

Desjardins Group
Management 
Committee

01 Monique F. Leroux
President and Chief Executive Offi cer of Desjardins Group

02 Normand Desautels
Senior Vice-President and General Manager, Personal Services

03 Sylvie Paquette
Senior Vice-President and General Manager, Property and Casualty Insurance

04 Marie-Huguette Cormier
Executive Vice-President, Communications

05 Serge Cloutier
Executive Vice-President, Cooperative Development 
and Democratic Governance Support

06 Bruno Morin
Senior Vice-President and General Manager, Wealth Management 
and Life and Health Insurance

07 Stéphane Achard
Senior Vice-President and General Manager, Business and Institutional Services

08 Marc Laplante
Senior Executive Vice-President, Strategy, Performance and Development

09 Raymond Laurin
Senior Vice-President, Finance, Treasury and Chief Financial Offi cer

10 Jacques Dignard
Senior Vice-President, People and Culture

11 Louis-Daniel Gauvin
Senior Vice-President and Chief Risk Offi cer

12 Robert Ouellette
Senior Vice-President, Technology and Shared Services

13 Daniel Dupuis
Senior Vice-President, Cooperative Network Support



Desjardins Group 
Coordination 
Team

The role of the Desjardins Group Coordination Team, made up of all 
the senior vice-presidents and vice-presidents at Desjardins, is to 
advise the Management Committee regarding business priorities. 
Its role is to ensure cohesion within the organization so that everyone 
has the same understanding of the issues at hand and all adopt the 
solutions proposed to best support the caisse network. In short, 
it means to give Desjardins “real Desjardins-wide strength”. 

Monique F. Leroux, Stéphane Achard, Stéphane Allaire, François Audet, Robert Bastien, 
Sylvie Béchard, Alain Bédard, Gaston Bédard, André Bellefeuille, Réal Bellemare, Christiane 
Bergevin, Gilles Bernard, Daniel Bigras, Raynald Bisson, Marie-Claude Boisvert, Franc Botti, 
Julie Bouchard, Yves Bouchard, Jean Brosseau, Martin Brunelle, Jean-François Chalifoux, 
Roger Champagne, Louis Chantal, François Chaput, Louis Chassé, André Chatelain, Gregory 
Chrispin, Francine Cléroux, Serge Cloutier, Guy Cormier, Marie-Huguette Cormier, Renaud 
Coulombe, Pauline D'Amboise, Diane Derome, Louise Desautels, Normand Desautels, Gisèle 
Deschamps, Jacques Descôteaux, Michel Desmarais, Gilles Dessureault, Jacques Dignard, 
François Drouin, Denis Dubois, Richard Dufour, Serge Dufresne, Brigitte Dupuis, Daniel 
Dupuis, François Dupuis, Richard Fagnan, Richard Fortier, Pierre Fromentin, Anne Gaboury, 
Serge Gagné, Sylvain Gareau, Viviane Garneau, L.-Daniel Gauvin, Marc Geoffroy, Diane 
Gervais, Christopher Grove, Alain Hade, Linda Labbé, Éric Lachaine, Richard Lacroix, Daniel 
Lafontaine, Denis Lafrenière, Marc Laplante, Nathalie Larue, Raymond Laurin, Danièle 
Laverdière, Liliane Laverdière, Louise Le Brun, Benoît Lefebvre, Guylaine Legault, Pierre 
Lemay, Éric Lemieux, Tom Lemieux, Jacques Léonard, Alain Leprohon, Rénald Letarte, 
Christian Léveillé, Robert Léveillé, Camil Lévesque, Luc Loiselle, Jacques Lussier, Yves 
Mathieu, Josiane Moisan, Stéphane Morency, Yves Morency, Bruno Morin, Richard Nadeau, 
Yves Néron, Gilbert Nolasco, France Noreau, Josée Ouellet, Robert Ouellette, Sylvie 
Paquette, Michel Paradis, Daniel Partridge, Jocelyne Payette Poulin, Sylvain Perreault, 
Chantale Picard, Odette Provost, Sylvie Riel, Luc Robitaille, Yvan Rouleau, Michel Roussy, 
Carol Roy, Raynald Roy, Danielle Savoie, Michel Sawyer, Pierre Tétrault, Alain Thauvette, 
Hubert Thibault, Louise Turgeon, Jean Vaillancourt, Michel Verreault.

Manon Débigaré, Normand Paquin, Lionel Gauvin, Roger Tessier, Michel Lafl amme and 
Martin Voyer, also members of the Desjardins Group Coordination Team, are not pictured.
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The Cooperative Network Support Executive 
Division’s role in 2009 was to implement the 
initiatives brought forward from the “Collaboration, 
Participation and Connection with the Caisse 
Network” project, described on page 26. The 
Executive Division focused on establishing 
a dialogue with offi cers and general managers 
regarding performance management. It reviewed 
the advisory services offer, concentrating on 
increased proximity with the caisses and more 
effi cient interactions with the Business Sectors.

Increasing caisse productivity was the overriding 
objective for this executive division.

Notable achievements
  Monthly meetings held simultaneously with 480 general managers 

in order to build greater collaboration.

  Reviewed the role of regional vice-presidents and hired caisse 
general managers for the key functions of the Cooperative Network 
Support Executive Division in order to increase proximity between 
Desjardins Group and the caisses.

  Supported the Collaboration Committee and implemented 
other collaboration methods, by defi ning and suggesting how 
the methods should work.

  Supported the implementation of management programs and 
tools such as the Overall Performance Management Scorecard.

Three challenges for 2010

In response to the business needs of the caisses and their centres, 
ensure a direct link between the design and development of solutions 
with the Business Sectors and Desjardins Group Functions.

Support the caisses during network transformations and the rollout 
of business solutions.

Ensure greater proximity between Desjardins Group and the caisses 
to establish and maintain a dialogue on performance.

Cooperative 
Network
Support

2009 Highlights
Overview of the main 2009 achievements and 2010 challenges of the teams 
supporting the cooperative network, the four key Business Sectors, the Desjardins 
Group Functions and the Strategy, Performance and Development Function.

General managers from the Bas-St-Laurent–Gaspésie–
Îles-de-la-Madeleine regions came together in Rimouski 
on September 30, 2009 with their regional vice-president 
for the fi rst regional meeting of general managers.
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This executive division supports Desjardins Group 
management and decision-making bodies in the 
development, implementation and performance 
of cooperative governance, from a Desjardins-wide 
perspective. It also provides support in terms of 
positioning with regard to cooperation, quality, 
social responsibility and government relations, 
and ensures close relations between Desjardins 
Group management and caisse offi cers.

Notable achievements
   Took part in the work of the task forces and assisted in organizing 

Desjardins Group’s 20th Congress of Elected Offi cers.

   Organized the fi rst Rendez-vous Meeting of Board of Supervision 
(Québec) and Audit Committee (Ontario) Chairs to review their 
roles and responsibilities.

   Held more than 132 Know-How and Governance training sessions 
for managers and distributed a new reference manual and board 
of directors evaluation tool.

   Shared the historical heritage of Desjardins by welcoming 
7,761 visitors to the Maison Alphonse-Desjardins, handling 
200 requests for information and collaboration and holding 
27 presentations and conferences.

  Launched the new Social Responsibility and Cooperative Report 
in accordance with the guidelines of the Global Reporting Initiative.

  A total of 323 scholarships and prizes awarded by Fondation 
Desjardins for a total of $714,700, including $407,500 in university 
scholarships, making it the top private foundation to grant university 
scholarships in Québec. The Fondation also awards Desjardins 
Annual Prizes to non-profi t organizations that have made 
outstanding contributions to the community.

Three challenges for 2010

Help optimize all methods of consultation, participation and 
connection with the caisse network (elected offi cers) with a view 
to drawing on the full contribution of offi cers.

Update our positioning in the areas of cooperation and social 
responsibility in order to progressively integrate them into the 
Business Sectors’ business plans and take them into account 
in the caisses’ business plans.

Increase the number of young people and individuals from cultural 
communities in our democratic bodies.

Cooperative 
Development 
and Democratic 
Governance 
Support

A workshop at the Rendez-vous Meeting.
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Personal 
Services

This sector includes most fi nancial intermediation services provided to 
individuals by Québec and Ontario caisses, Desjardins Credit Union and 
Desjardins Bank. Also included are card services, payment solutions, 
teller services, automated services (ATMs), and telephone and Internet 
banking services.

Leading market shares in Québec in residential mortgage credit (39.6%) 
and consumer credit (23.7%), including point-of-sale fi nancing  Pioneer 
and leader in online services in Québec  The most visited fi nancial Web 
site in Québec and one of the most visited in Canada  Largest credit 
card issuer in Québec (VISA Desjardins cards).

Notable achievements 
  0.4-point growth in market share and 7.1% growth in total 

outstanding balance of consumer fi nancing despite diffi cult 
economic conditions and intense competition. 

  Transactions made through AccèsD increased by 11% and the 
number of active members using the service increased by 8%.

  More than 280,000 new enrollments in the Tax-Free Savings 
Account (TFSA) totalling more than $1.2 billion in sales.

  Completed rollout of chip card technology throughout the 
caisse network while a gradual rollout continues among 
Desjardins merchants.

  Launched the Loan Insurance – Versatile Line of Credit product, 
which protects the borrower’s ability to repay all loans grouped 
under the Versatile Line of Credit.

  Introduced emergency healthcare insurance for newcomers 
to Canada and the option of opening an account from abroad 
via desjardins.com.

  Launched Verifi ed by Visa authentication, an additional layer 
of protection for ensuring secure online purchases.

  Started new online chat initiatives for Internet-savvy students in 
order to provide tools to help them manage their personal fi nances.

  Added new services to desjardins.com, such as the “Feu vert à vos 
affaires” webcasts and tools that help calculate the real cost of 
a credit card purchase and establish a plan to pay off debts.

  Signed an agreement with Prospera Credit Union in British 
Columbia to acquire 12,000 new Visa accounts.

Three challenges for 2010

Continue the work already underway to provide members and 
clients with a better integrated and more personalized offer 
across Desjardins.

Optimize physical and online distribution of products and services.

Expand the range of regular and convenience services available on 
AccèsD and at ATMs and adopt best practices for counter services.

www.desjardins.com

For further information about the Business Sectors and their fi nancial 
results, please see the Management’s Discussion and Analysis.

Business 
Sectors
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Business 
and Institutional 
Services

This sector includes specialized services provided to businesses and 
institutions through the Québec and Ontario business centres and 
the Mid-Market Business Centre.  Mortgage fi nancing  Large business 
fi nancing.  Banking and international services  Access to capital 
markets  Development capital.

Market share of 27.3% in Québec in commercial and industrial credit 
 Québec leader in the agricultural sector  Partner of 329 SMEs 

through Desjardins Venture Capital, helping to maintain nearly 
35,000 jobs  Leader in securities administration and custody in 
Québec  Number one provider of banking services and fi nancing 
on Québec's institutional market.

Notable achievements 
  Completed a major organizational shift for the sector, 

which now groups all expertise, teams, and fi nancial products 
and services designed for businesses and institutions under 
one executive division.

  Capital Markets group achieved a record performance and 
deployed a team to cover the energy sector.

  Commercial and industrial credit increased by 1.8%.

  Created new partnerships and expanded business product range.

  Reduced level of credit losses in the large business market.

  Maintained a leading role in the agricultural and agri-food business 
markets by strengthening existing partnerships and creating new 
ones with several leaders in the sector.

  Ongoing investment activities in the fi eld of company transfers 
and buyouts to foster continuity of their operations in the regions 
where those businesses were created and began to grow.

  Invested $99.7 million in 70 SMEs through funds under management 
and continued support for business partners during a diffi cult 
economic time.  

  Continued development of the Mid-Market Business Centre 
in Greater Montréal, which carried out signifi cant transactions 
with key players.

  Received mandate to fi nance 300 expansion, improvement 
and start-up projects for children’s daycare centres (CPE) 
across Québec.

Three challenges for 2010

Increase brand awareness and business development in promising 
markets. 

Promote transfers and buyouts of businesses to promote 
sustainable development.

Signifi cantly increase cross-sales within Desjardins Group for the 
benefi t of members and clients.

www.desjardins.com
www.dcrdesjardins.com
www.desjardinsassetmanagement.com
www.desjardinstrust.com
www.ds.ca
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This sector includes the top life and health insurer in Québec and 
fi fth in Canada with more than fi ve million individual, group and 
business clients. This sector is one of Québec's largest manufacturers 
of investment funds and other specialized savings products, including 
Desjardins Funds, full-service brokerage, online brokerage and private 
management  50% owner of Northwest & Ethical Investments  
Innovative investment manager known for creating value, it offers 
the largest advisory team in Québec with 1,500 fi nancial planners, 
325 investment advisors, 8,500 mutual fund representatives and 
1,300 fi nancial security advisors.

Notable achievements 
  Renewed many major group insurance agreements in Québec 

and across Canada. 

 Experienced a 7.3% growth in insurance sales outside of Québec.

  Completed revamping the SOLO line of disability products, 
especially for self-employed workers, business owners and wage 
earners who do not have a group insurance plan.

  Socially responsible SocieTerra investment portfolios are a hit with 
an ever-growing number of investors who wish to invest according 
to criteria beyond the strictly fi nancial, such as environmental, 
social and governance factors. SocieTerra Portfolios were launched 
in January 2009, and reached nearly $110 million in assets by the 
end of the year.

  Introduced an improved offer for discretionary portfolio 
management, and in particular, three new funds, agreements with 
six new trading advisors and a more diverse range of securities 
mandates, including fi ve socially responsible investment portfolios.

  Introduced the retirement cash-fl ow planning software Planiste 
Pro and the SMART shared IT platform to help Desjardins Securities 
investment advisors to better serve their clients.

  Launched Disnat Mobile, providing access to the main functions 
of the Disnat Web site on Blackberry and iPhone devices.

  Launched Foresight TM, a group retirement savings product 
designed for SMEs that combines the fl exibility of Desjardins 
Financial Security’s group retirement savings plan and 
Morningstar’s independent investment analysis expertise.

  Introduced the Expert software system, which combines 
portfolio diversifi cation and analysis services with the Desjardins 
Vision-Retirement offer.

Three challenges for 2010

Strengthen manufacturing capacities and achieve offer synergies.

Proactively support the caisse network in order to expand the 
insurance and investment portfolio.

Increase business by enhancing sales capacities in other 
Canadian provinces.

www.desjardins.com
www.desjardinsfunds.com
www.northwestfunds.com
www.ethicalfunds.com
www.desjardinsprivatemanagement.com
www.dsia.ca
www.disnatdirect.com
www.desjardinsfi nancialsecurity.com

Wealth Management 
and Life and 
Health Insurance
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This sector offers a wide range of home and automobile insurance 
products to consumers and members of partner groups across 
Canada and businesses in the Québec market. Products are distributed 
through property and casualty insurance agents in the Desjardins 
caisse network in Québec and various Client Care Centres located 
in Lévis, Québec City, Montréal, Ottawa, Mississauga and Calgary, 
as well as on the Internet. 

Leading property and casualty insurance provider to individuals, with 
one million insured in Québec  Second-largest in the Canadian group 
insurance market, under The Personal brand  Seventh-largest property 
and casualty insurer of individuals in Canada.

Notable achievements 
  Implemented a new organizational structure that groups key 

expertise to ensure optimal service. 

  A 9% increase in spontaneous brand awareness of Desjardins 
in Ontario, reaching 10%.

  Signed a partnership agreement with a major fi nancial institution 
whereby a Desjardins subsidiary is the insurance product supplier 
throughout Canada.

  Signed fi fteen new agreements in group property and casualty 
insurance, in particular with Caisse Desjardins de l’Éducation, the 
Canadian Union of Public Employees (CUPE) in Alberta, the Canadian 
Association of Fire Chiefs and the Canadian Owners and Pilots 
Association; renewed fi fty agreements that were coming to term 
such as the agreement with the City of Toronto. 

  Launched two new insurance offers that can be added to basic 
automobile insurance coverage: a $0-deductible option protecting 
the insured in an at-fault accident, and the accident-free protection 
whereby the premium does not increase as a result of a fi rst at-fault 
accident when renewing the insurance policy.

  Introduced new, simplifi ed and more effi cient computer 
applications for online automobile insurance quotes, providing 
Internet users with a quick response and an accurate price to 
facilitate comparisons involving the various Desjardins plans.

  Launched a new online insurance quote tool for motorcycle 
insurance in Québec.

  Redefi ned a management plan for climate-related disasters that 
lead to an exceptional volume of claims. This plan provides for the 
rapid dispatch of an expert team to the site and preparation of 
temporary facilities to house the insured in exceptional situations.

Three challenges for 2010

Increase brand awareness and business development in 
promising markets. 

Promote transfers and buyouts of businesses from a sustainable 
development viewpoint.

Signifi cantly increase cross-sales within Desjardins Group for the 
benefi t of members and clients.

www.dgig.ca
www.desjardinsgeneralinsurance.com
www.thepersonal.com

Property 
and Casualty 
Insurance
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The role of the Finance and Treasury Executive 
Division and the Offi ce of the CFO is to coordinate 
all Desjardins Group activities of a fi nancial nature. 
It oversees the disclosure of fi nancial reports 
and standard setting, the management of 
the Desjardins Group Treasury, the matching 
and management of investments, as well as 
relationships with rating agencies. It is also 
responsible for the Desjardins Group Pension 
Plan and carrying out economic studies.

2009 notable achievements
  Securely managed liquidity provision for Desjardins Group through 

the issuance of medium-term deposit notes totalling $1.8 billion 
on the European and Canadian markets. 

  Strengthened Desjardins Group's capitalization by issuing 
two Capital Desjardins inc. subordinated debentures totalling 
$1 billion and permanent shares with a value of $654 million, 
to achieve a Tier 1 capital ratio of 15.86%. 

  Continued preparations for the transition to International Financial 
Reporting Standards in 2011. 

  Progressively implemented fi nancial governance rules and practices 
equivalent to industry best practices. 

  Updated the investment policy based on liabilities of the Desjardins 
Group Pension Plan in order to better match the latter and minimize 
the fi nancial impact.

  Implemented a new organizational structure that brings together 
all the expertise required for optimal service.

Three challenges for 2010

Implement the 2010–2012 Desjardins Group Capitalization Plans.

Complete the transition to International Financial Reporting 
Standards (IFRS) on January 1, 2011.

Continue the implementation of new governance practices 
(Regulation 52-109).

Finance and 
Treasury and 
Offi ce of the CFO
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The main responsibility of the Risk Management 
Executive Division is to support the organization 
while focusing on maintaining a competitive 
edge and obtaining satisfactory results based 
on Desjardins Group’s risk profi le and objectives.

The Risk Management Executive Division oversees 
risk management for all Desjardins Group operations 
and ensures that they are suitably measured and 
managed. It must also provide Desjardins with 
a sound and prudent management framework, 
while respecting accepted accountability and 
independence principles (industry practices and 
regulatory requirements).

Its mission is to support Desjardins Group’s 
development and contribute to ensuring its own 
continuity by coordinating and integrating its risk 
identifi cation, measurement, management and 
governance activities.

2009 notable achievements
  Brought together the various risk management units under the 

Desjardins Group Risk Management Executive Division. 

  Obtained, under Basel II, certifi cation for the internal ratings-based 
approach for credit risk, retail exposure to individuals.

  Developed and deployed a new fi nancial standard that outlines all 
risk management practices within the caisse network. This standard 
impinges upon credit risk, operational risk, liquidity risk, interest 
rate risk, capital management, as well as internal controls.

Three challenges for 2010

Strengthen and reinforce a risk management culture within 
Desjardins Group. 

Continue to develop risk management with a balance between risk 
and return.

Continue to work towards reaching and maintaining targets for 
Basel II certifi cation from the Autorité des marchés fi nanciers.

Risk 
Management
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The Technology and Shared Services Executive 
Division oversees the development of information 
technology for all Business Sectors and Desjardins 
Group Functions for the benefi t of members 
and clients. It also implements shared services, 
such as security, accounting, administration 
and online support for the caisses, and oversees 
the production of management information. 
In addition, this executive division is responsible 
for procurement and for setting up agreements 
with suppliers. This is also the executive division 
that manages Desjardins Group’s real estate 
inventory, except for that of the caisses.

Notable achievements
  Pooled the various Desjardins Group components’ expertise 

in information technology (IT) into a single executive division. 

  Reviewed all IT needs. This new positioning, to which all Desjardins 
components have contributed, is banking on the benefi ts of both 
an in-house service offer and selective outsourcing. 

  Inaugurated, in Lévis, a new computer processing room that meets 
the industry’s highest technological and ecological standards. 
A dual electric and cooling system ensures business continuity 
in the event of a malfunction.

  Started technology migration work for the property and casualty 
insurance sector’s entire fl eet of applications.

  Offered a broader range of online services.

  Opened Desjardins Clearing Centres in Halifax and Toronto.

Three challenges for 2010

Implement technology that helps the Business Sectors and Desjardins 
Group Functions optimize their business processes.

Adjust the use of IT infrastructures in order to improve effi ciency, 
robustness and service quality.

Position procurement strategically in order to pool purchase volumes 
and generate economies of scale for Desjardins Group.

Technology 
and Shared 
Services

Advanced IT 
infrastructures provide 
caisses with access 
to online information 
services.

New computer processing 
room in Lévis that meets the 
industry’s highest technological 
and ecological standards.
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The role of the People and Culture Executive 
Division is to actively contribute to making 
Desjardins Group a Best Employer based on 
performance, profi tability and solidarity. To do 
so, it must take leadership of the shift towards 
a business culture that fosters inter-cooperation 
by putting in place policies and mechanisms 
that promote engagement, mobility and 
talent management for all Desjardins Group’s 
human resources.

Notable achievements
  Provided advisory support during the design of the new structure 

to support Desjardins Group leaders in implementing and 
managing change.

  Coordinated human resources management rules, ensuring fairness 
and proper talent management throughout the entire process. 

  Updated our succession programs for senior executives (89% of 
senior executive positions were fi lled internally) and recruited 
talent outside Desjardins.

  Increased presence of women in higher management positions, 
from 19% to 26%. In addition, 36% of those reporting to vice-
presidents are women.

  Made major efforts to engage our human capital. Desjardins was 
recognized as one of the top employers in Canada.

  Implemented methods to communicate with employees to better 
understand their expectations and their needs, and also revised 
the career approach. 

Three challenges for 2010

Give life to the new organizational structure by paying special 
attention to the engagement and motivation of individuals. 

Review human resources processes related to network performance 
management and develop approaches that promote caisse 
leadership in implementing a culture that fosters performance 
and inter-cooperation.

Review the ways in which training is developed, managed and 
distributed to align it with the new organization and with high-value-
added key skills.

People 
and Culture
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The Strategy, Performance and Development 
Corporate Executive Division is the “maestro” 
behind the Development Plan and Desjardins 
Group’s transformation. As such, it must ensure 
the implementation of the fi ve projects to support 
the Development Plan. 

The responsibilities of the Strategy, Performance 
and Development Executive Division include 
developing and implementing Desjardins Group’s 
Strategic Plan; measuring and ensuring follow-up 
on Desjardins Group’s performance management 
in an integrated manner; promoting productivity 
enhancement initiatives; ensuring the alignment 
and carrying out of major Desjardins Group 
strategic projects; supporting the international 
exposure of Desjardins arising from the activities 
of Développement international Desjardins; 
and providing legal advisory services.

Notable achievements
  Implemented a new, more coherent and more effi cient Desjardins 

Group organizational structure in only six months.  

  Prepared and carried out the 20th Congress, which welcomed 
more than 1,750 participants.

  Developed the 2010–2012 Strategic Plan based on commitments 
arising from the 20th Congress and the 70 options from the 
strategic refl ection process.  

  Developed the Desjardins Group performance model.

Three challenges for 2010

Ensure the implementation of initiatives arising from the Congress 
and the Strategic Plan within Desjardins Group.

Solidify the organizational transformation and continue the rollout 
of the Desjardins Group Development Plan and its related benefi ts, 
which amount to at least $150 million to $200 million per year 
between now and 2012.

Establish structured performance management mechanisms 
and implement productivity enhancement initiatives within 
Desjardins Group.

Strategy, 
Performance 
and Development
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The Communications Corporate Division’s role 
consists in supporting the implementation of 
the Desjardins Group Strategic Plan through the 
development of strategies and the application 
of coherent, harmonized communication tactics 
within the organization, including:

•  Planning, organizing and aligning communications related to 
Desjardins Group’s reorganization.

•  Supporting and advising the Business Sectors, Desjardins Group 
Functions, the Strategy, Performance and Development Corporate 
Executive Division and the Network Support Functions with regard 
to communications to various internal and external audiences.

•  Promoting and protecting the Desjardins brand.

•  Coordinating and managing Desjardins Group’s advertising 
investments, donations and sponsorships.

Notable achievements 
  Coordinated communications during the implementation 

of Desjardins Group’s new structure.

  Organized communications and logistics for the 20th Congress 
of Elected Offi cers.

  Increased use of new media to communicate with the cooperative 
network and Desjardins Group personnel.

  Increased use of the Internet to connect with the general public.

  Launched a campaign entitled “Portraits” that demonstrated that 
Desjardins is always there for its members and clients and that it is 
a solid and trustworthy institution.

  Signifi cant increase in the number of articles written about 
Desjardins in English-language and ethnic media.

Three challenges for 2010

Roll out innovative, interactive Web communication tools for internal 
use throughout Desjardins.

Reposition the Desjardins brand and offer solutions in support 
of the new image.

Coordinate communications on the Desjardins Group 
Development Plan.

Desjardins 
Group 
Communications

“Portraits” campaign 
in spring 2009.

Publication of the 2008 Social 
Responsibility and Cooperative 
Report online.



When we focus on the social 
role of businesses within the 
community and look beyond 
the bottom line, when we concern 
ourselves with who will be taking 
over after us, when we seek to 
establish harmonious relationships 
with our various stakeholders, 
with all the people and entities 
upon which our activities have 
an impact [...], we are obliged to look 
further than just the next quarter. 

That is why I believe that cooperatives, 
which belong to and are largely 
capitalized by their members, 
have a distinct advantage.”

— Monique F. Leroux

“
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In doing business with Desjardins Group, 
its members and clients are not only fi nding 
the solutions to their fi nancial needs, but also 
playing an active role in the development of 
an economically more responsible, equitable 
and sustainable world.

The notion of social responsibility is woven into the very fabric 
of Desjardins Group, whose mission is to contribute to improving 
the economic and social well-being of people and communities. 
Its elected offi cers and employees ensure that this mission is 
carried out on a day-to-day basis by: 

  Ensuring fi nancial services are accessible to everyone, 
including cultural and Aboriginal communities

  Maintaining unparalleled, dynamic cooperative governance 
that fosters active involvement

  Upholding a healthy work environment, conducive to the 
growth and well-being of individuals

  Supporting communities through various commitments that 
contribute to their long-term prosperity and improve their 
quality of life

  Implementing business and management practices that 
show respect for the environment, human rights and the 
less fortunate

Every year, through sponsorships, donations, scholarships and the 
Community Development Funds managed by the caisses, Desjardins 
Group also supports projects and organizations involved in cooperative, 
economic, educational, cultural, humanitarian, social, environmental 
and sports activities. 

Cooperative nature and stakeholders
Because it is a cooperative, Desjardins maintains a very open dialogue 
with its members and their elected representatives through caisse 
and FCDQ general meetings, its Web site, various tools available to 
collect members’ comments, suggestions and complaints, as well as 
consultations, thereby allowing members to infl uence both caisse and 
Desjardins Group governance. As such, in 2009, members were asked 
for their opinions on various strategic options aimed at consolidating 
Desjardins Group’s social responsibility and sustainable development 
positioning on a commercial level.

As the largest private employer in Québec and a 2009 Best Employer 
in Canada, according to Report on Business magazine, Desjardins 
places its employees at the centre of its priorities. As a result, over 
the years, in addition to responding to a number of surveys to measure 
their level of engagement, employees have also participated in focus 
groups and action-oriented committees and are kept informed about 
current issues affecting Desjardins. In a recent employee survey, 
90% of respondents(1) said that they support Desjardins Group 
in its sustainable development initiatives.

Desjardins Group also participates in discussions on social responsibility 
with other stakeholders, such as business partners, non-governmental 
organizations, universities, the various levels of government, the media 
and any other individual or corporation that may be affected by Desjardins 
Group’s operations or that could affect the organization’s future.

Best Corporate Citizen
In 2009, Desjardins was ranked 24th among the Best 50 Corporate 
Citizens in Canada according to Corporate Knights magazine and was 
also a fi nalist for the Prix québécois de l’entreprise citoyenne Korn/
Ferry – L’actualité – National (Québec corporate citizenship) award 
in the social responsibility category. 

Desjardins Group has been publishing its Social Responsibility 
and Cooperative Report since 2007 using performance indicators 
established by the internationally-recognized Global Reporting Initiative 
(GRI) to relay its results and achievements. These indicators are to social 
responsibility what generally accepted accounting principles (GAAP) 
are to fi nancial disclosure: a guarantee of transparency and consistency 
in monitoring results. Desjardins Group’s latest report is available 
online at www.desjardins.com/socialresponsibilityreport.

Sustainable development policy
In 2005, Desjardins Group also adopted a sustainable development 
policy founded on principles of social responsibility. This policy has 
received growing support from the caisses and other components, 
who have in turn made it a key part of the Desjardins cooperative 
difference. Always attentive to its members and clients, and to the 
communities in which it operates, Desjardins Group is more than 
ever motivated to develop its internal practices and its products 
and services accordingly.

Our corporate 
responsibility

The very fabric 
of our cooperative 
difference

(1)  Out of the 20,000 employees solicited, 15,590 Desjardins Group employees answered 
the survey conducted by the fi rm Hewitt Associates in the spring of 2008.
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To implement the guidelines set out in its policy, Desjardins created 
a sustainable development program based around each of the 
organization’s main functions: 

 Manufacturing and distributing fi nancial products and services

 Managing investments

 Investing in venture capital 

 Procuring goods and services as a corporate consumer 

 Participating in international development 

 Acting as a socially responsible organization

Long-term action 
Many of Desjardins Group’s actions are the result of its long-term 
commitment to sustainable development:

  Desjardins became involved in Équiterre’s “Change the World, 
One Step at a Time” institutional campaign by adopting twelve 
actions to improve its performance as a socially responsible 
organization. Each of the 12 actions—centred around energy 
effi ciency, residual waste management, responsible procurement 
and social involvement—are broken down into a wide array of 
smaller steps to be adopted by Desjardins on an ongoing basis. 
Desjardins also publishes a yearly status report on its progress 
on desjardins.com.

  Desjardins is reducing the environmental impact of its operational 
activities, one example of which is the major reduction in paper 
consumption achieved through its Paper Challenge and Eco-
Friendly Statement Challenge. In 2009, Desjardins also committed 
to purchasing only recycled paper made with 100% post-consumer 
fi bre. Furthermore, since 2006, all major Desjardins Group events, 
such as its Annual General Meetings, have been eco-friendly events.

  Desjardins is also working on reducing its impact on the climate 
by monitoring its yearly greenhouse gas emissions and by 
implementing a variety of other measures, including changes to 
the management staff automobile policy to incorporate energy 
effi ciency. In 2009, additional work to develop an alternative 
transportation program for employees’ daily commuting and an 
energy effi ciency program for all Desjardins buildings was also 
completed, refl ecting Desjardins Group’s strong desire to see such 
projects quickly implemented. Also in 2009, Desjardins Group 
teamed up with Climate Project Canada to raise awareness among 
citizens about the importance of fi nding measures to stop climate 
change and adapting to those measures.

Furthermore, the strategic refl ection exercise completed in 2009 
confi rmed the caisses’ desire to see Desjardins Group focus on 
initiatives that would demonstrate its leadership role in integrating 
social responsibility and development principles into its business 
operations. Desjardins already offers several products with these 
values, including a reduction in insurance premiums for hybrid vehicles 
and LEED-certifi ed constructions, the SocieTerra Portfolios, credit 
cards supporting social and environmental causes, the Mutual Assistance 
Funds, Microcredit to Businesses and the Créavenir program for 
young entrepreneurs.

Highlights of Desjardins Group’s social performance can be found 
on page 227 of this report under “The Social and Cooperative Impact 
of Desjardins Group”.

Social responsibility that crosses borders
Desjardins Group believes that cooperation is the ideal tool to help 
people meet any of the needs they may have, particularly with regard 
to fi nancial services. As a fi nancial cooperative, Desjardins Group’s 
know-how and expertise have long been known and recognized outside 
the country. Through the work of its component Développement 
international Desjardins (DID), Desjardins Group has been able to offer 
technical and investment support services in the microfi nance sector in 
developing and emerging countries for nearly 40 years. An international 
leader in this fi eld, DID supports the development, consolidation and 
specialization of sustainable networks of fi nancial institutions rooted in 
their communities. DID is active in Africa, Latin America, the Caribbean, 
Asia, Central Europe and Eastern Europe. DID also contributes to the 
development of fi nancial products that support fair trade.

In 2009, DID created two new fi nancial centres for entrepreneurs 
in Zambia and Panama, as well as taking on approximately 15 new 
assignments across several countries. As part of a project fi nanced 
by the Bill & Melinda Gates Foundation, the component also made 
technological headway toward connecting affi liated cooperatives 
to fi ve of its partner networks.

In November 2009, the remarkable resilience of DID-supported 
institutions during the fi nancial crisis was highlighted during the 
Proxfi n network international seminar held in Vilnius, Lithuania. In 2009, 
there were 2,000 of these cooperative institutions operating in more 
than 25 developing and emerging countries, giving approximately 
6 million families access to community fi nance services.

To learn more about Desjardins Group’s activities abroad, 
visit www.did.qc.ca.

Environmental initiatives:

The Paper 
Challenge and 
the Eco-Friendly 
Statement 
Challenge

$72.3 million

24th

50

in sponsorships 
and donations

among the 

Best 

Corporate 
Citizens 
in Canada
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Desjardins among the world’s 50 safest 
fi nancial institutions

According to the “World’s 50 Safest Banks” 2009 list published by 
Global Finance, Desjardins Group ranks 26th among the 50 safest 
fi nancial institutions in the world. More than 500 fi nancial institutions 
were evaluated to determine this ranking, which underscores the 
magnitude and infl uence of Desjardins Group, both in Canada and 
on the international scene. The main factors taken into consideration 
to establish the list included total assets and credit ratings issued 
by Moody’s, Standard & Poor’s and Fitch. 

Best Corporate Citizen

Desjardins Group was once again named one of the Best 50 Corporate 
Citizens in Canada, coming in 24th in the 2009 ranking by Corporate 
Knights magazine, an organization that promotes socially responsible 
entrepreneurship. The criteria for this distinction tie in perfectly with 
the cooperative values and principles of Desjardins Group. This year, 
the criteria used by Corporate Knights included social responsibility 
and commitment to sustainable development, as well as quality of 
the pension plan, diversity among members of management, level of 
compensation for the president and CEO, relationships with Aboriginal 
peoples and tax benefi ts deriving from the company’s activities. 

Best Employer

Desjardins Group is also on the prestigious list of 50 Best Employers 
in Canada published by Report on Business magazine (owned by 
the Globe and Mail), the results of which are also published in the 
daily newspaper La Presse. This recognition is based on results of 
an engagement survey carried out in the spring of 2008 among 
20,000 Desjardins employees by the human resources consulting 
fi rm Hewitt Associates. 

Championing diversity

At the “Vision & Inspiration” gala held by the African Business Network 
(also known as REPAF) in May 2009, Desjardins Group was named 
Entreprise de l’année, championne de la diversité (business of the year) 
for its excellent work in promoting diversity. For some years now, 
Desjardins has shown undeniable leadership in this area, in particular 
by launching initiatives such as awareness and training programs for 
its offi cers and management staff and by organizing discovery days 
and internships for members of cultural communities.

Induction into the Panthéon des 
entreprises québécoises 

In October 2009, alongside other leaders of the Québec business 
world, Desjardins Group was inducted into the Panthéon des entreprises 
québécoises (Québec business hall of fame) by the Fédération des 
chambres de commerce du Québec (FCCQ). The Panthéon is an 
initiative highlighting the 100th anniversary of the FCCQ and aims to 
recognize companies that have marked the history of entrepreneurship 
in Québec. This is an honour that Desjardins shares with all those who 
have contributed to making Desjardins what it is today: its members, 
its elected offi cers and its employees. 

Canada’s Most Powerful Women: Top 100

Desjardins Group invests in an inclusive approach to talent 
management and values the presence of various groups—including 
women—in senior management positions, supporting their career 
development. In 2009, Desjardins saw, Chair of the Board, President 
and CEO Monique F. Leroux inducted into the Hall of Fame of the 
Toronto-based Women’s Executive Network and two female members 
of its senior management—Marie-Huguette Cormier, Executive Vice-
President, Communications, and Sylvie Paquette, Senior Vice-President 
and General Manager, Property and Casualty Insurance—included in 
the top 100 of Canada’s Most Powerful Women. 

Excellence in marketing and communications

In its annual “Brands of the Year” competition, the Canadian marketing 
magazine strategy named Desjardins as one of the four major brands 
of the year. Desjardins was recognized for the quality of its branding 
in Québec as well as for its efforts to increase brand awareness 
across Canada.

AccèsD and Desjardins General Insurance saw their marketing efforts 
rewarded at the Flèches awards, organized each year by the Relationship 
Marketing Association of Québec. AccèsD received an award for its 
“Cut Down on Paperwork” activity, as well as for the interactive quiz 
game monprofi lvert.com. Desjardins General Insurance won an award 
for the success of its “Tenants” mailing campaign. 

For the sixth consecutive year, Desjardins Financial Security stood out 
at the 2009 Insurance & Financial Communicators Association awards. 
This association is made up of approximately 700 communicators 
from more than 225 life and health insurance and fi nancial services 
companies in Canada and the United States. The company received 
no fewer than 12 awards for the quality of its communications 
and advertising initiatives, including two Best of Show awards, 
eight Awards of Excellence and two Honourable Mentions. 

Excellence 
in action
Desjardins Group aims for nothing less than excellence when it comes 
to member and client services, human resource management, operational 
effectiveness, communications and social responsibility. The awards and 
distinctions received by Desjardins in 2009 are proof of that commitment; 
they are also a refl ection of the efforts put forth by Desjardins employees 
and elected offi cers. Desjardins is particularly proud of these achievements. 
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Recognition for the Desjardins Environment Fund 

For the second consecutive year, the Desjardins Environment Fund 
received a Lipper Fund Award for the best Canadian equity fund for its 
fi ve-year yield as at December 31, 2008. Awarded to funds in 21 countries 
around the world, the Lipper Fund Awards recognize investment funds 
that have excelled by delivering consistently strong performance. 

A world leader in contact centres 

Having obtained COPC (Customer Operation Performance Center) 
certifi cation for the fi fth consecutive year, the AccèsD contact centres 
have become a worldwide benchmark for fi nancial institutions. This 
certifi cation, which requires the recipient to adhere to 21 productivity and 
customer satisfaction criteria, is one of the most demanding in the client 
contact centre industry. More than just a form of recognition, COPC 
certifi cation involves the continuous improvement of operations, since 
the objectives to be achieved change every year. This certifi cation has 
yet to be obtained by any other fi nancial institution in North America.

The contact centres also act as a benchmark in terms of training, having 
obtained certifi cation from the Société de formation et d’éducation 
continue for the fourth consecutive year. 

Satisfi ed clients

Disnat, the online brokerage division of Desjardins Securities, was 
ranked “highest in discount brokerage customer satisfaction” in Canada 
according to J.D. Power and Associates.(1) This study was conducted 
among 2,696 respondents in May and June 2009 to measure investor 
experience and satisfaction as clients.

In another Canada-wide satisfaction survey carried out by the same fi rm, 
Desjardins achieved excellent results in the area of property and casualty 
insurance as well. Its The Personal brand won second place for 2009 in 
the home insurance category, while Desjardins General Insurance came 
in fourth. In addition, The Personal was ranked fourth in the automobile 
insurance category. Ratings for this last category exclude Québec due 
to the existence of the province’s public automobile insurance plan. 
The annual survey evaluates the main Canadian property and casualty 
insurers according to fi ve factors: customer service, policy offerings, 
price/premiums, billing/payment and claims.

A study carried out by Canadian fi rm Investor Economics awarded 
Desjardins Private Management second place among Canadian 
businesses with assets over $1 billion with respect to the growth 
and stability of its outstandings. This result confi rms the expertise 
of the Private Management teams.

Forum Africa honours DID

At the Forum Africa meeting held in October in Montréal, in the 
presence of His Excellency Alpha Oumar Konaré, former president 
of Mali and former Chairperson of the African Union Commission, 
Développement international Desjardins (DID) was presented with 
the Prix d’excellence Renforcement des capacités en Afrique (capacity 
building in Africa) award. This award recognizes the exceptional work 
that Desjardins Group has been doing for the last 40 years in about 
two dozen African countries, sharing its expertise in microfi nance and 
supporting the creation and strengthening of local fi nancial institutions. 

Green practices recognized 

Meeting the requirements of energy and environmental performance, 
Complexe Desjardins received BOMA BESt (Building Environmental 
Standards) certifi cation from BOMA Québec. In addition to being an 
added value for the building, this certifi cation is an incentive to continue 
efforts to reduce waste and energy consumption. It is also additional 
proof of a true commitment on the part of Desjardins as the fi rst private 
institution to sign on to Équiterre’s “Change the World, One Step at a 
Time” campaign.

Once again this year, Desjardins Card Services received the 2009 
ISO-VÉLO certifi cate for their active participation in Vélo Québec’s 
Operation Bike-to-Work program. This certifi cation recognizes the 
initiative by this Desjardins business unit to promote the use of the 
bicycle as a means of getting to work. 

Employees committed to Centraide

For the fourth time in six years, Desjardins Group was awarded 
one of the Solidaires given out each year by Centraide of Greater 
Montréal. In 2009, Desjardins won a Solidaire in the “Leadership Giving 
Campaign – 1,000 plus employees” category as a result of the efforts 
of its generous employees. 

(1)  Disnat received the highest score among the seven discount brokerage fi rms analyzed 
in the J. D. Power and Associates 2009 Canadian Discount Brokerage Investor Satisfaction 
StudySM. The results of the study are based on the experience and perceptions of consumers 
surveyed in May and June 2009. Experiences may vary. Please go to jdpower.com/ca.

Desjardins is inducted into the Panthéon des entreprises québécoises, a business hall of fame created 
by the Fédération des chambres de commerce du Québec.
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The Olympic 
Torch Relay and 
Desjardins Group

In December 2009, four Desjardins Group 
employees participated in the Olympic Torch 
Relay and each carried the Olympic Flame for 
300 metres, with each step bringing us closer 
to the 2010 Vancouver Games. Across Canada, 
runners from all backgrounds played their part 
in bringing the fl ame to its destination and 
contributed to a major event.

Similarly, throughout 2009, Desjardins benefi ted from the support of 
its human capital—its elected offi cers and employees—in a group effort 
towards sustainable prosperity.

“Cooperate to Shape Our Destiny” is the theme of the large-scale 
transformation that Desjardins Group is currently undergoing, aimed at 
defi ning a vision for its future, for the benefi t of its members and clients.

Just like André Chatelain, Vice-President of Desjardins Card Services, 
Sylvie Coulombe from Caisse populaire Desjardins des Plaines boréales 
in Normandin, Marie-Pier Lafortune from Caisse Desjardins Les Méandres 
in L’Assomption, and Richard Fitzbay from Caisse Desjardins de Kildare 
in Saint-Ambroise-de-Kildare, each and every person at Desjardins 
is picking up the torch and moving forward for the sake of future 
generations, building on the nearly 110-year-old legacy left by 
Alphonse and Dorimène Desjardins.

Marie-Pier Lafortune carries the Olympic Torch, 
as did three other employees, 300 metres closer 
to the 2010 Olympic Games in Vancouver. 
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Caution concerning forward-looking statements
This Annual Report may contain forward-looking statements concerning Desjardins Group’s activities and strategies. These forward-looking statements are typically identifi ed by the words 
“believe”, “expect”, “anticipate” and “may”, words and expressions of similar import, and verbs conjugated in the future and conditional tenses. By their very nature, such statements involve 
assumptions, uncertainties and risks, both general and specifi c; it is therefore possible that these predictions, projections or other forward-looking statements may not materialize or may 
prove inaccurate because of a number of factors, including current economic and fi nancial conditions. Various material factors could infl uence the accuracy of the forward-looking statements 
mentioned in this Annual Report, notably, legislative or regulatory developments, changes in the economic environment, including the impact of the currently volatile capital markets, which 
are causing a liquidity shortage in some markets, particularly the asset-backed term notes market, fl uctuations in interest rates and foreign currencies, monetary and tax policies, consumer 
spending, demand for credit, individual savings patterns, the unemployment rate, trade between Québec and the United States, technological changes, the effects of increased competition 
in a market open to globalization, the ability to design new products and services and bring them to market in a timely fashion, the capacity to gather complete and accurate information 
from our clients and their counterparties, legal or regulatory procedures, the ability to perform and integrate strategic acquisitions and alliances, the effect of possible international confl icts, 
including terrorism, or natural disasters, the capacity to recruit and maintain key managers and Management’s ability to foresee and manage the risks stemming from the preceding factors.

It is important to note that the above-mentioned list of factors that could potentially infl uence future results is not exhaustive. Other factors could have an adverse effect on results. Although 
Desjardins Group believes that the expectations expressed in these forward-looking statements are reasonable, it can give no assurance or guarantee that these expectations will prove to be 
correct. Desjardins Group cautions readers against placing undue reliance on forward-looking statements when making decisions.

Desjardins Group does not undertake to update any forward-looking statements, whether verbal or written, that could be made from time to time by or on behalf of Desjardins Group, except 
as required under applicable securities legislation. The purpose of the forward-looking statements contained in this report is to help members to understand Desjardins Group’s fi nancial position 
as at the dates indicated or for the periods ended on such dates, as well as Desjardins Group’s strategic priorities and objectives, and may not be appropriate for other purposes.
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2.0 Business segments
This section summarizes the new business segments created based 
on the organizational structure announced in 2009 which will be 
implemented in 2010. The table shows the profi le, the global strategy, 
the outlook and the 2010 orientations for each of the new business 
segments according to the 2010-2012 Strategic Plan.

This section also provides information on Desjardins Group’s existing 
business segments. It contains a profi le of each segment and 
achievements in 2009, as well as a description of the industry 
and an analysis of fi nancial results.

3.0 Analysis of the Combined Financial Statements
This section provides an analysis of the Combined Financial Statements 
and fi nancial position of Desjardins Group.

4.0 Additional information
This section presents the regulatory context, factors that may infl uence 
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Discussion and Analysis 
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The Management’s Discussion and Analysis (MD&A) section of this 
Annual Report should be read in conjunction with Desjardins Group’s 
Combined Financial Statements. This MD&A is dated February 25, 2010 
and is based on Desjardins Group’s Combined Financial Statements 
prepared for the year ended December 31, 2009. Additional information 
about Desjardins Group and its components is available on the 
Desjardins Web site at www.desjardins.com and on the SEDAR Web site 
at www.sedar.com under the Capital Desjardins inc. profi le, which also 
contains the annual information form for Capital Desjardins inc. 

A glossary of fi nancial terms is provided on pages 146 to 148 
of this MD&A.

Profi le of Desjardins Group
Desjardins Group is the largest fi nancial institution in Québec, and a 
cooperative fi nancial group that belongs to its member-owners. When 
the caisses’ fi nancial position allows it, Desjardins returns a signifi cant 
portion of its surplus earnings to its members in the form of member 
dividends, in accordance with the democratic governance system and 
organizational structure that go with being a cooperative.

Desjardins Group provides a vast array of fi nancial products and 
services to its 5.8 million members and clients, individuals and 
businesses alike. 

Desjardins Group is the leading cooperative fi nancial group in Canada 
and the sixth largest in the world. It is also the top private employer in 
Québec. In all, Desjardins Group has 42,273 employees, 6,258 elected 
offi cers, 481 caisses, 903 service centres and 2,728 automated 
teller machines.

Desjardins Group is composed of a network of caisses and business 
centres in Québec and Ontario as well as subsidiaries, several of which 
operate across Canada. In May 2009, Desjardins announced a new 
organizational structure for Desjardins Group, which is described below 
and comprises four main Business Sectors, namely Personal Services; 
Business and Institutional Services; Wealth Management and Life and 
Health Insurance; and Property and Casualty Insurance. Various work 
was done in the second half of 2009 to make this major restructuring 
a reality and present fi nancial information as of 2010 based on the new 
structure. In the note on segmented information in the 2009 Combined 
Financial Statements, fi nancial information is still presented using the 
following main business segments: Personal and Commercial; Life and 
Health Insurance; General Insurance; and Securities Brokerage, Asset 
Management and Venture Capital, as well as another segment, “Other,” 
that mainly comprises the other components of Desjardins Group, 
all asset-backed term notes (ABTN) held by Desjardins, as well as 
balance sheet and income statement consolidation items attributable 
to all components.

Mission of Desjardins Group
To contribute to improving the 
economic and social well-being 
of people and communities within 
the compatible limits of its fi eld 
of activity:

•  By continually developing 
an integrated cooperative 
network of secure and 
profi table fi nancial services, 
owned and administered by 
the members, as well as a 
network of complementary 
fi nancial organizations with 
competitive returns, controlled 
by the members

•  By educating people, 
particularly members, 
offi cers and employees, 
about democracy, economics, 
solidarity, and individual and 
collective responsibility

11.1

Overview

General review of 
Desjardins Group
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Desjardins Group Development Plan 
The Desjardins Group Development Plan, adopted by the Board 
of Directors in September 2008, gives a far-reaching outlook to the 
development of Desjardins. Its objective is to enable the organization 
to grow in accordance with current and future issues, while always 
upholding its cooperative nature, its mission and its values. The plan 
is based on fi ve major Desjardins-wide projects, some of which have 
been completed. 

Cooperative values are central to Desjardins Group’s actions. The skills, 
talents and creativity of elected offi cers, caisse general managers and 
Desjardins managers and employees have been tapped throughout the 
work of the task forces related to the projects. Supported by Desjardins 
Group’s wealth of human capital, the projects helped to bring focus to 
Desjardins Group’s future vision of itself as a cooperative fi nancial group. 

Desjardins Group Strategic Growth and Development
The aim of the “Desjardins Group Strategic Growth and Development” 
project is to ensure that Desjardins players set themselves the necessary 
common goals to help Desjardins move forward, supported by the 
collective intelligence of its human capital. 

In 2009, two large-scale initiatives involving active participation 
to enable it to reach this common vision, which will be expressed 
in Desjardins Group’s 2010-2012 Strategic Plan. 

The fi rst initiative was devoted to refl ection. At the beginning of the 
year, the Prospects Group and ten task forces submitted the culmination 
of their months of work: 70 growth and development options for 
Desjardins. The teams were made up of some 200 Desjardins managers, 
half of whom were caisse general managers. In the spring, an extensive 
consultation of the caisses and other components (Fédération des 
caisses Desjardins du Québec [FCDQ] and subsidiaries) was undertaken 
concerning the options in question. 

Building on this strategic refl ection exercise and a diagnostic study 
on major worldwide socio-economic trends and trends in the 
fi nancial services industry, three themes were identifi ed for Desjardins 
Group’s 20th Congress of Elected Offi cers, which was the second 
participatory initiative.

As in the exercise concerning the 70 strategic options, the Congress 
sought to involve the 6,200 Desjardins caisse offi cers and many caisse 
managers in its work, by inviting them to help prepare participants 
for this important democratic gathering, held every four to fi ve years. 

Strengthening capitalization and sources of fi nancing

A new issue of Desjardins permanent shares was made in 2009 
through the Desjardins caisse network for an amount of $654 million.

A number of issues were launched in 2009 by Caisse centrale 
Desjardins and Capital Desjardins for a total value of $2.8 billion.

Maintained excellent capital ratios, higher than the ratios held 
by Canadian banks, and excellent credit ratings in a climate of 
economic uncertainty.

Market shares

Continued to hold a leadership position in Québec with market 
shares, as at December 31, 2009, of 39.6% in residential mortgage 
credit, 45.3% in farm credit and 44.2% in personal savings, in spite 
of the climate of economic fragility and strong competition.

The Life and Health Insurance segment posted sales of personal 
savings amounting to an impressive $1.1 billion.

Achieved a 9% increase in spontaneous recognition of the Desjardins 
brand in general insurance in the Ontario market, which pushed up 
its market share to 10%.

Desjardins investment funds outstanding posted growth of 20.7%, 
which is higher than the industry average.

Excellent portfolio quality

Achieved excellent loan portfolio quality with a healthy ratio of gross 
impaired loans to total gross loans of 0.46%.

Major reorganization of entire structure

A new organizational structure was implemented for greater 
organizational agility and productivity.

Desjardins Group’s 20th Congress of Elected Offi cers, a highlight 
of democracy at Desjardins, was held in November 2009.

Compliance with best practices

Québec’s Autorité des marchés fi nanciers gave Desjardins Group its 
approval to use the advanced internal ratings-based approach, subject 
to conditions, for credit risk related to personal loan portfolios.

Notable achievements
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Congresses are at the very foundation of Desjardins Group’s distinctive 
governance, and crucial to its democratic process. The orientations 
defi ned by the caisse representatives at the 20th Congress, held at year-
end, will guide Desjardins Group’s decision-making bodies in performing 
their duties.

Collaboration, participation and connection 
with the caisse network
The “Collaboration, Participation and Connection with the Caisse 
Network” project identifi ed the best ways for Desjardins to fully benefi t 
from the contribution of general managers and capitalize on their 
expertise, especially since they are in the best position to understand 
the needs of members and clients. 

New processes to promote collaboration have been established with 
caisse general managers so that they can play an active role in Desjardins 
Group decisions involving operational strategies and developing 
solutions adapted to their regional context. 

Collaboration in the caisse network relies on fi ve key factors:

• An improved version of the regional meetings of general managers
• Holding regional meetings for other caisse and centre management 

staff throughout the network
• Systematic use of work groups 
• Creating an annual General Managers’ Forum
• Forming a Collaboration Committee

Another goal is to optimize offi cers’ involvement in Desjardins Group’s 
development. The second part of this project will take place in 2010, 
with the goal of equipping them to expand their contribution and 
infl uence with regard to Desjardins’ strategic orientations. An Elected 
Offi cer Advisory Board has been mandated to update the collaboration 
processes aimed at caisse offi cers and identify issues and ways to 
improve the situation. The committee will propose changes to existing 
methods as well as new processes that will enhance the contribution 
offi cers make to the development of Desjardins as well as increase their 
engagement. The solutions are scheduled for implementation in 2011.

Changing role of the Fédération des caisses Desjardins 
du Québec (FCDQ) and reorganization of Desjardins Group
The “Changing Role of the FCDQ and Reorganization of Desjardins 
Group” project seeks to rethink the FCDQ’s business model and reframe 
the mission and objectives of its various units in order to simplify and 
increase their accountability within a Desjardins-wide perspective. 

This project, directly related to all the Development Plan projects, 
helped Desjardins Group to equip itself with a more streamlined and 
effi cient organizational structure that is closer to the caisses and to 
the needs of its members. 

The new structure, which has been phased in since May 2009, is an 
important tool for carrying out the recommendations resulting from 
the work under way and thereby ensuring Desjardins Group’s growth 
and performance. The structure is now broken into three main blocs 
grouping together support activities for caisses and democratic bodies, 
the Business Sectors and the Desjardins Group Functions, respectively. 
It will help the FCDQ and the subsidiaries to get closer to the caisses and 
their members; it will also streamline the organization, optimize overall 
performance, foster growth and strengthen fi nancial management and 
risk management.

These changes will:

• Combine all the strengths and expertise of Desjardins
• Align business segments on member’s needs 
• Pool functional expertise

Optimization of Desjardins Group’s performance
The work of the “Optimization of Desjardins Group’s Performance” 
project is scheduled for 2010. Its aim is to improve the performance 
of structures, operating methods and processes in order to maintain 
profi tability, the guarantee of Desjardins Group’s longevity. By the end 
of 2010, a culture of continuous improvement (benchmarking approach, 
performance indicators, Desjardins-wide focus) will be in place and 
an analysis of technologies and business processes will enhance the 
competitive positioning of Desjardins in a context of distribution 
network development and diversifi cation.

Mobilization across Desjardins: Human capital, 
culture and values
Focused on the strength of human capital at Desjardins Group, the 
Mobilization project is constantly refl ected in the work of the other 
major Desjardins-wide projects. As its work progresses, this project 
concentrates on fostering a culture of participation and innovation 
throughout Desjardins through the mobilization, engagement and 
involvement of key players—offi cers, managers and employees. 
It will lead to:

• The appropriation of new methods and Desjardins Group’s future vision by 
the various stakeholders, as well as an understanding of the transformation 
under way

• Supporting and mobilizing employees during the transformation 
of organizational structures, further to the changes resulting from 
implementation of the new structure

• The creation of formulas for meetings that encourage and promote discussion

Cooperate to shape our destiny
The foundation of these major Desjardins-wide projects is made up 
of fi ve core values:

• The caisses are the driving force of Desjardins Group
• The FCDQ and the subsidiaries are working for the caisses and their members
• The caisses must play an active role in the growth of Desjardins Group
• Our human capital is our greatest wealth
• Our cooperative values must remain central to our actions

The refl ection exercise initiated in the fall of 2008 has been marked by 
Desjardins-wide focus, collaboration and innovation, and will continue 
in the same vein. Above and beyond the functional and structural 
changes that will result from the Development Plan, the current 
approach aims to mobilize all of Desjardins. The theme “Cooperate 
to Shape Our Destiny”, expresses the resolve to work throughout 
Desjardins Group to pool expertise and ideas that will optimize services 
offered to members and clients.

20th Congress 
Desjardins Group’s 20th Congress of Elected Offi cers was held in Québec 
City, on November 27, 28 and 29, with the theme “Cooperate to Shape 
Our Destiny”. The event brought together more than 1,750 participants, 
including 1,205 caisse delegates with voting rights. Ninety-two percent 
of Québec and Ontario caisses were represented. 
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Aware of their collective responsibilities towards the largest cooperative 
fi nancial group in Canada, the offi cers of the caisses made clear and 
inspiring choices with respect to the future development of Desjardins. 
They strongly supported the proposed orientations on each of the three 
main themes dealt with: Desjardins-Wide Focus and Action, Desjardins 
Group Ambitions for Development, and Desjardins Group Performance 
and Financial Stability. 

Delegates participated in discussions and debates during the various 
workshops and plenary sessions, which were held to determine some 
of the parameters under which each orientation should be applied. 
They also worked from the perspective of the Desjardins cooperative 
identity as expressed in its mission and values and the caisses’ solid 
roots in their communities. 

The Congress presented a cooperative group that is forward-looking and 
focused on its members and their communities. The choices expressed 
by the caisses will be refl ected in Desjardins Group’s 2010-2012 Strategic 
Plan and will help shape what Desjardins will become in the next 10 to 
15 years, in order to remain a leader in a changing world.

Vision and strategy
Based on the results of the Desjardins Group Strategic Growth and 
Development project and the choices expressed by the caisses at 
the 20th Congress in November 2009, Desjardins Group formulated 
a vision that will guide and inspire the organization over the horizon 
of two strategic plans, until 2015:

“Desjardins, 
the leading cooperative fi nancial group in Canada, 
inspires trust around the world 
through the commitment of its people, 
its fi nancial strength and 
its contribution to sustainable prosperity.”

Desjardins Group’s strategic orientations are an integral part of the 
2010-2012 Strategic Plan adopted by the Board of Directors of the FCDQ 
on February 24, 2010. They defi ne the main avenues for achieving this 
vision, in order to reach Desjardins Group’s full business development 
potential, optimize its fi nancial strength and transform it into a stimulating, 
distinctive and effi cient organization that makes a unique contribution to 
the evolution of our society. The strategic orientations form the common 
base that supports the orientations and strategies specifi c to the four 
business segments and the caisse network. They are stated as follows:

  Cooperation and involvement: Capitalize on cooperative values 
and social responsibility to differentiate Desjardins and increase 
its brand power

  Member/client experience: Implement a member- and client-centred 
approach throughout Desjardins Group

  Growth and innovation: Achieve sustained and profi table growth 
by emphasizing openness, innovation and agility

  Profi tability and fi nancial stability: Optimize overall productivity 
and performance and reinforce the fi nancial strength of 
Desjardins Group

  Leadership and mobilization: Count on the leadership and the 
mobilization of offi cers and employees to maintain and support 
Desjardins Group’s development

New organizational structure 
A number of initiatives were put forward in 2009 under the Desjardins 
Group Development Plan. One of them constitutes the main focus 
of the plan, namely, the new organizational structure of Desjardins, 
announced in May and phased in over the rest of the year. 

In concrete terms, the new structure aims to:

• Ensure greater cohesion among the various entities of Desjardins
• Strengthen fi nancial governance and risk management
• Foster greater closeness between Desjardins Group management 

and the caisses
• Increase the accountability of the different players concerned
• Enhance productivity

Among the many advantages of the restructuring is the pooling of the 
strengths and expertise of the teams at the FCDQ and the subsidiaries, 
which are now refocused on working together to develop a more 
integrated service offer that will even better meet the needs of all 
client bases. 

Today, Desjardins Group’s operations are structured based on the 
needs of members and clients as well as on the markets where 
Desjardins is present. Its operations are divided into four business 
segments: Personal Services; Business and Institutional Services; 
Wealth Management and Life and Health Insurance; and Property 
and Casualty Insurance. 

To ensure greater cohesiveness within Desjardins Group’s main 
Business Sectors, four functions broadened their scope to take in all the 
activities of the FCDQ and the subsidiaries. These functions, referred 
to as “Desjardins Group Functions” are Finance and Treasury; Risk 
Management; People and Culture; and Technology and Shared Services. 

To support the caisses in their everyday activities and promote 
collaboration between the caisse network, the Business Sectors and the 
Desjardins Group Functions, a caisse network support group was set up. 
In the same manner, a group to support cooperative development and 
democratic governance was set up to increase caisse elected offi cers’ 
participation in cooperative affairs and foster closer ties between them 
and Desjardins Group management. 

In addition, the communication teams of the different Desjardins 
components were brought together to promote greater consistency 
in communications within the organization and with its various 
external audiences.

A sector called Strategy, Performance and Development was also set 
up to monitor the achievement of the objectives of this organizational 
transformation while ensuring Desjardins Group’s development within 
the framework of its Development Plan and in line with the Business 
Sectors and Desjardins Group Functions presented above. This sector 
will also monitor the earnings and productivity gains resulting from the 
new structure and from the review of business processes throughout 
Desjardins; these are estimated at a recurring amount of a minimum 
of $150 million to $200 million as of 2012.
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As a result of the new structure, new management profi les have been 
defi ned, and executives have become much more mobile between 
all the components concerned; the new structure has also attracted 
new talent from outside Desjardins. In addition, it reduced the number 
of management levels, which, combined with a broader scope of 
management, led to a 16% decrease in the number of managers. The 
result is increased agility in execution and greater closeness between 
Desjardins Group management and the caisses. 

In its Q4 2009 combined results, Desjardins Group recognized 
$36 million as separation allowances, professional fees, impairment 
of assets and other, bringing the cumulative amount related to the 
restructuring to $101 million at year-end. These expenses are presented 
under “Restructuring expenses” in the Combined Statements of Income. 

Strengthening the investment activity 
and risk frameworks
As a result of fi nancial market turbulence in 2008, management and 
decision-making bodies within Desjardins Group continued to deploy 
measures to mitigate risk and optimize risk regulation, especially 
as regards investment activities: 

• Reorganization of the strategic risk management function, which will 
further strengthen its key role throughout Desjardins Group

• Formation of a dedicated team for monitoring asset-backed term 
notes (ABTN)

• Revision and adoption of several policies applicable to all of Desjardins 
Group, specifi cally to do with management of counterparty and issuer risk, 
liquidity risk and operational risk

• The system for daily monitoring of market risk and counterparty and 
issuer risk for portfolios consolidated on Desjardins Group’s Combined 
Balance Sheets

• The new risk and control analysis approach for new complex 
fi nancial products

• Introduction of the Finance and Risk Management Committee at the 
beginning of 2009, as described earlier

Committees to support the fi nancial framework 
The FCDQ’s Board of Directors, with the support of the Desjardins Group 
Management Committee, oversees Desjardins Group’s management. 
As such, it is responsible for directing, planning and overseeing all of 
Desjardins Group’s fi nancial activities. The Board of Directors receives 
support from the Audit and Inspection Commission with respect to 
some specifi c responsibilities related to fi nancial governance. Additional 
information on fi nancial governance is available under the “Financial 
governance” heading in the “General review of Desjardins Group” 
section. The primary role of the Desjardins Group Bureau of Financial 
Monitoring is to support the fi nancial governance framework.

Desjardins Group’s Management Committee also has a Desjardins-wide 
Finance and Risk Management Committee. This committee, jointly 
coordinated by the Finance and Treasury Executive Division and Offi ce 
of the CFO, and the Risk Management Executive Division, is composed of 
certain members of senior management. One of its main responsibilities 
is to take note of transactions that currently have or could potentially 
have a major fi nancial impact on Desjardins Group and approve such 
transactions before they go through the management and governance 
levels of the components and Desjardins Group. Transactions included 
in the scope of the Committee’s mandate include:

• Commitment limits on loans to businesses
• Securities investment activities
• Business acquisition activities
• New fi nancial products using structured instruments or requiring 

start-up capital

Desjardins Group’s Finance and Risk Management Committee is also 
responsible for reviewing several statutory dashboards presenting 
several key risk indicators with regard to the activities covered in the 
scope of the mandate.

Furthermore, the primary mission of the Finance and Treasury Executive 
Division and Offi ce of the CFO is to monitor the fi nancial framework 
and fi nancial governance throughout Desjardins, support management 
and the Audit and Inspection Commission and report to the Board of 
Directors, the Audit and Inspection Commission and management as part 
of their management and oversight responsibilities. This strategic function 
coordinates and serves as a reference for Desjardins Group in matters 
concerning general treasury, matching and investment management, 
capital management and relations with credit rating agencies, fi nancial 
governance, fi nancial performance management support for the caisses 
and their centres, performance support for the business segments, 
disclosure of fi nancial reports, accounting standard-setting, economic 
studies, fi nancial planning and taxation. It also assumes the operational 
responsibility of Desjardins Group’s pension fund. 

Financial entities are operating in a context characterized by: (i) a more 
stringent legal and regulatory framework; (ii) growing market complexity 
and economic globalization; (iii) more specialized professions; and 
(iv) an environment that is changing rapidly and extensively. In this 
increasingly demanding context, coordinating all of the Desjardins 
stakeholders is crucial to sound balance sheet and capital management. 
Besides the Finance and Risk Management Committee, coordination 
throughout Desjardins Group is carried on by other fi nancial committees 
that are more operational in nature.

Prudent capital management
Capital management is pivotal to Desjardins Group’s fi nancial 
management, taking into account its regulatory obligations, the 
economic and fi nancial environment, its risk profi le, the cooperative 
difference and Desjardins Group’s cooperative objectives.
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In order to handle the economic and fi nancial problems that marked 
the fi nancial industry in 2008 and 2009, Desjardins Group advocated 
prudent management of its capital. Its purpose is to maintain higher 
capital ratios than those of the Canadian banking industry and its own 
regulatory requirements. In 2009, this vision translated into $1 billion in 
issues of subordinated debentures, eligible for regulatory purposes as 
Tier 2 capital, and by the issue of permanent shares in an amount of 
$654 million, eligible as Tier 1 capital. These issues brought the Tier 1 
and total capital ratios, calculated under the new regulatory framework 
(Basel II), to 15.86% as at December 31, 2009. As at December 31, 2008, 
these ratios, calculated under the former regulatory framework (Basel I), 
were 13.39% and 12.85%, respectively.

The global fi nancial crisis has prompted the industry to place more 
emphasis on capitalization. Now more than ever, the rating agencies 
and the market favour the best-capitalized institutions. In addition, the 
authorities in place announced a worldwide tightening of regulations 
during the second half of 2009. These factors argue in favour of a 
general increase in the level and quality of capital issued by fi nancial 
institutions. It was against this backdrop that Desjardins Group raised 
its minimum target for Tier 1 capital to 15% for future years as of 2010.

Productivity
Productivity is the ability to generate earnings effi ciently and effectively. 
It is therefore essential to ensure the organization’s profi tability and thus 
its longevity. Enhancing productivity is central to Desjardins Group’s 
objectives, because it will help it attain a favourable competitive position 
and deliver a service offer adapted to its members’ changing needs. 

As in the case of other major fi nancial Institutions, productivity remains 
an issue for Desjardins Group. That is why work is continuing in the 
context of the major Desjardins-wide projects for the Desjardins Group 
Development Plan, one part of which will generate signifi cant productivity 
gains through initiatives such as streamlining organizational structures, 
optimizing processes in the Business Sectors and Functions, and 
increasing the effectiveness of information technology.

Industry description and trends
In spite of economic upheavals in 2009, the structure of the Canadian 
fi nancial industry has remained much the same. As in 2008, it included 
some 13,000 institutions, varying greatly in size, from fi nancial services 
fi rms to securities and insurance brokerage fi rms, and then up to the 
major banks. The banks consisted of about 70 institutions, divided 
between Canadian and foreign banks, all providing an extensive 
range of fi nancial services, with the exception of seven foreign bank 
branches that offered only loans. The Canadian industry also included 
approximately 1,000 savings and loan cooperatives, roughly half of 
which belonged to Desjardins Group.

Also part of this fi nancial services industry were a few independent 
trust or loan companies, as well as fi nance companies, investment 
fund promoters and pension fund managers that handled hundreds 
of billions of dollars in assets.

Insurance companies form another pillar of the industry, numbering 
more than 300 in operation in Canada in 2009. More than two-thirds 
were active in general insurance, with the remaining one-third offering 
life and health insurance. Only a few companies operated in both 
branches of insurance.

The Canadian fi nancial industry included 10 major fi nancial groups, 
including Desjardins, offering a complete range of services. These 
groups control close to 90% of all fi nancial industry operations 
in Canada. 

During this troubled year, from an economic and fi nancial perspective, 
the concentration of fi nancial activities was often decried as one of 
the reasons for the fi nancial meltdown that led to the recession. The 
Canadian industry presents a high degree of concentration since the 
six major banks, Desjardins Group and several insurance companies 
largely dominate the country’s fi nancial scene. However, the Canadian 
fi nancial system has set guidelines in order to avoid undermining itself. 
Strict standards for lending and liquidity ratios as well as their enforced 
compliance shielded it from the meltdown. The much-feared domino 
effect of bank failures did not occur north of the border because the 
Canadian industry maintained the secure business practices that have 
kept its institutions robust over the years.

For a second consecutive year, the World Economic Forum and 
Moody’s Services considered the Canadian banking system to be the 
safest in the world and the most sound from a fi nancial viewpoint.

Nonetheless, 2009 was a diffi cult year, and in more ways than one. 
In January 2009, the U.S. economy had already been in recession for a 
year, while Canada and Québec entered the recession only in fall 2008. 
The stock market continued to plummet. The fi rst glimmers of hope 
came in April 2009, after stock market indices hit their low in March and 
began to move up again. However, despite optimism, it was not until 
midway through the year that the recession ended in the United States, 
Canada and Québec.

But the end of the recession did not lift all the uncertainty. The recovery 
of the North American economy has been very gradual, symptomatic 
of the fears that continue to hover over the U.S. economy. The real estate 
market corrections were not fi nished, and the restructuring of the auto 
industry, one of the cornerstones of the U.S. economy, had not been 
completed. This situation, combined with U.S. households’ precarious 
fi nances, generated more doubt than confi dence. All the uncertainty 
surrounding the economic recovery resulted in a great deal of inertia and 
immobility, and required governments and central banks to act in order 
to breathe some vitality into the economy.



D
E

S
J
A

R
D

IN
S

 G
R

O
U

P
M

A
N

A
G

E
M

E
N

T
’S

 D
IS

C
U

S
S

IO
N

 A
N

D
 A

N
A

LY
S

IS
64   GENERAL REVIEW OF DESJARDINS GROUP    1.1 OVERVIEW

That was why the central banks had to take exceptional measures 
to help keep U.S. fi nancial institutions in business. Similarly, the policy 
of maintaining key interest rates at virtually nil in the U.S. and Canada 
helped to reduce friction and facilitated business and personal 
investment throughout 2009.

Canadian fi nancial institutions are in a better position than their U.S. 
counterparts. No Canadian bank has declared bankruptcy. The federal 
government set up a program to purchase insured mortgage loans. 
A maximum of $125 billion was put at fi nancial institutions’ disposal so 
that they could rely on stable long-term fi nancing and could continue 
to make loans to Canadian consumers and businesses.

Although the economic situation was not very conducive to business, 
the Canadian fi nancial industry managed to do well. It even succeeded 
in increasing business volume in personal fi nancing, but at a slower pace 
than in 2008. The slowdown in housing activity was one of the main 
factors behind the slower pace. The resale housing market regained 
some of its vigour in the second half of 2009, which partly made up 
for the disappointing fi rst half. In addition, the rapid resurgence of the 
residential sector showed the strength of the Canadian housing market.

However, the diffi cult economic climate and the relative scarcity of credit 
had an impact on business fi nancing. Many businesses temporarily or 
permanently shelved their development and expansion projects in 2009. 
Credit demand therefore stagnated, following a signifi cant slowdown 
during 2008.

The cloud of pessimism did have a silver lining, however. The 
insecurity created by economic and fi nancial uncertainty favoured 
the recruitment of savings at deposit-taking institutions, especially in 
the fi rst few months of 2009. Things changed when the stock market 
recovery caused the indices to regain more than 50% of their value 
following their low in spring 2009. Investment funds and equities then 
returned to favour with investors.

Like fi nancial intermediation institutions, insurance companies had 
to deal with a changing economic context, punctuated with good 
news and bad throughout the year. Although conditions were less 
than ideal for business, the general insurance industry saw premiums 
written increase slightly over 2008. On the other hand, the sector’s 
profi tability was put to the test with an increase in the loss ratio and 
weak investment income. Even though the industry’s profi tability 
has been down since 2006, it has not fallen to the level observed 
in 2001 and 2002.

The life and health insurance industry posted some notable improvements. 
Annuities written rose considerably over the year. Also, life and health 
insurance premiums collected followed the upward trend observed in 
2007 and 2008. At the same time, life and health insurers’ investment 
income performed well, which compensated somewhat for the lacklustre 
results of 2008. All in all, 2009 ended on a brighter note than it began.

Monitoring of priority fi nancial objectives
As part of developing Desjardins Group’s 2010-2012 Strategic Plan, 
a certain number of strategic orientations and initiatives were identifi ed 
during the work carried out by the Business Sectors. The identifi cation 
of these orientations and initiatives was supported by the results from 
the work of the different refl ection and consultation groups that led 
to the review of Desjardins Group’s fi nancial indicators. 

The objectives are to achieve profi tability that refl ects the desired 
balance between cooperative performance and fi nancial performance 
while providing a foundation for measuring the progress Desjardins 
has made compared to its priority strategies.

Overall, Desjardins Group posted lower profi tability and productivity 
than its targets in 2009, but was able to boast solid capitalization 
and excellent balance sheet quality. The changes made to Desjardins 
Group’s structure will have a benefi cial effect on achieving these 
objectives in future years. It is therefore important to mention that 
these orientations must be viewed from a longer-term perspective.

Table 1 – Desjardins Group(1)

Selected data for years ended December 31
(in millions of $ and as a %)

 2009  2008  2007

Operating results
Total income  $ 10,670  $ 8,373 (2)  $ 9,671
Provisions for credit losses 271 243 197
Claims, benefi ts, annuities and changes in insurance provisions 3,758 3,144 3,171
Non-interest expense 5,141 4,800 4,823

Surplus earnings after income taxes and before member dividends   1,077   78 (2)   1,101

Provision for member dividends 311 215 592

Key ratios 
Return on equity  10.4 %  0.8 %(2)  12.3 %
Productivity ratio for Desjardins Group(3) 74.4  91.8 (2) 74.2
Member dividends/surplus earnings 28.9 275.6 53.8
Tier 1 capital ratio – BIS(4) 15.86 13.39 14.17
Total capital ratio – BIS(4) 15.86 12.85 13.59

Financial position as at December 31
Total assets  $ 157,203  $ 152,298  $ 144,059
Average assets 158,463 149,676 139,957
Loans 109,995 104,462 95,403
Average equity 10,399 9,570 8,913
Deposits and subordinated debentures 107,455 102,184 96,624

(1) Excluding the caisses and federations in Manitoba and New Brunswick.
(2) Data for 2008 were affected by the fi nancial crisis.
(3) The productivity ratio is Desjardins Group’s non-interest expense over total income, net of claims and insurance benefi ts.
(4) Bank for International Settlements.
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However, Desjardins Group’s ratio of member dividends over surplus 
earnings in 2008 was the result of an exceptional, temporary measure 
taken by the Desjardins Group Board of Directors, which opted for 
a balanced approach to the sharing of caisse surplus earnings, taking 
into account both the expectations of members and communities and 
Desjardins Group’s capitalization needs. In October 2009, the Board of 
Directors suggested that the caisses favour the growth of their capital 
base and prudent management of their 2009 member dividends and 
not pay member dividends from their results or reserves in excess 
of 35% of their surplus earnings before income taxes as calculated in 
accordance with the standard on distribution of caisse surplus earnings. 

Desjardins Group will maintain its fi nancial objectives at a very 
high level in coming years and is very well positioned to capitalize 
on opportunities that will help it meet these challenges.

Because of the reality of Desjardins Group’s new structure, some 
of these indicators will be the object of additional work in 2010 so that 
they are in sync with those of the different business segments, while 
taking each one’s specifi cities into account.

Financial outlook for 2010
The anticipated fi nancial performance carries forward the fi nancial 
objectives set out in Desjardins Group’s 2010-2012 Strategic Plan and 
2010-2012 Financial Plan. It will continue to be subject to the important 
work begun in 2009 in order to develop and implement this strategic 
planning over the years ahead.

Thus, in spite of an uncertain economic environment, Desjardins Group 
expects a satisfactory fi nancial performance based on growth in the 
caisse network’s surplus earnings, supported by the FCDQ’s business 
units, the insurance companies and the other subsidiaries. For this to 
happen, Desjardins Group must deal with some signifi cant challenges, 
notably with regard to productivity, achieving its growth objectives 
and prudent capital management. As a result, the projected work 
continued, taking into account changes in accounting standards, the 
fi nalizing of the Desjardins Group Development Plan, the optimizing 
of the fi nancial structure and the prioritizing of the various strategic 
initiatives concerning productivity.

Desjardins Group’s 2010-2012 Capitalization Plan underscores the need 
to strike a balance between capital requirements, growth aspirations 
and distribution of surplus earnings. Although Desjardins has a solid 
level of capitalization, the anticipated consequences of the impact 
of new regulatory requirements have prompted management to adopt 
a cautious attitude that favours strengthening the capital base, as 
several Canadian fi nancial institutions have done, which translates 
into consequent measures for capital management.

The present fi nancial outlook will demand more attention in terms 
of managing expenses in order to improve Desjardins Group’s 
productivity. The authorities at Desjardins will redouble their vigilance 
in managing the institution.

How Desjardins is different
Desjardins stands out from other fi nancial institutions because it is 
structured as a cooperative. The caisses belong to their members and 
are administered locally by elected offi cers. They strive to deliver the 
best possible services to all their members. In this manner, the caisses, 
which are the pillars of Desjardins Group, contribute to improving the 
economic and social conditions of their members and communities. 

Human capital is our greatest wealth
Human capital is Desjardins Group’s most valuable resource. With 
more than 5.8 million members and clients and some 6,200 elected 
offi cers, including young intern offi cers, Desjardins Group, as a 
democratic institution, stands out for offering meaningful opportunities 
for involvement. Rounding out this human capital are the roughly 
42,200 employees of Desjardins Group, who make it the largest 
private employer in Québec and helped it become one of the 50 Best 
Employers in Canada in 2009. Desjardins is also the fi nancial institution 
that employs the largest number of fi nancial planners in Québec.

Desjardins Group as an employer also stands out from the rest of the 
fi nancial industry by maintaining an employee retention rate above 95%. 

The table below presents a progress report on 2009 results 
for the priority fi nancial objectives. 

Desjardins Group
Priority fi nancial 
objectives in 2009

Results of priority 
objectives in 2009

Priority fi nancial 
objectives in 2010, 
according to the 2010-
2012 Strategic Plan

Growth and development
- Growth in operating income(1) —  1.2 % Greater than 8%

Productivity and profi tability
- Productivity index —  74.4 % Less than 70% in 2012
- Gap between revenue growth(2) 
 and expense growth

Greater than 1.0%  25.1 %(3) Greater than 2% in 2012

- Growth in surplus earnings after income taxes Between 5% and 10%  1,280.8 %(3) Between 5% and 10%
- Return on equity Between 12% and 15%  10.4 % Greater than 9%

Financial stability and risk management
- Tier 1 capital ratio Greater than or equal to 13.0% 

and bank median + 3%
 15.86 % Greater than 15%

- Total capital ratio Greater than or equal to 12.5% 
and bank median

 15.86 % —

- Gross impaired loans/gross loans Less than 1.0%  0.46 % Less than 1%
- Member dividends (before income taxes)/
 Desjardins Group surplus earnings 
 (after income taxes)

Limited to 45%  28.9 % No more than 35% of caisse 
surplus earnings eligible 
for dividends

(1) Total income, net of income from available-for-sale securities, trading income and income from other investments.
(2) Total income, net of claims and insurance benefi ts.
(3) It should be remembered that 2008 fi nancial results were affected by the fi nancial crisis.
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Active in the Québec economy for close to 110 years
Part of Québec’s economic and fi nancial landscape for close to 110 years, 
Desjardins holds large market shares in the savings and credit sectors. 
It has a strong presence throughout Québec and offers services across 
Canada and in the United States.

Desjardins Group is the largest cooperative fi nancial group in Canada 
and has a fi nancially solid structure, with more than $157 billion in assets 
and over $11 billion in capital. Desjardins provides its members and 
clients with a full line of products and services through an extensive 
distribution network.

Desjardins Group has excellent credit ratings owing to the quality of its 
fi nancial assets, fi nancial structure, and equity. The already-signifi cant 
synergies between the Desjardins caisses and subsidiaries are growing 
from year to year, and will be further increased when the orientation 
adopted at the 20th Congress, dealing with Desjardins-wide focus and 
action, is put in place.

The business market has made a substantial contribution to the results 
of the caisse network and Desjardins as a whole. Desjardins plays an 
active role with businesses, with more than 1,200 account managers 
in various locations and a complete service offer and remarkable 
expertise in the area of small and very small enterprises.

In spring 2009, the fi rst Rendez-vous Meeting of Board of Supervision 
(Québec) and Audit Committee (Ontario) Chairs was held. The purpose 
of the event was to review the role and responsibilities of the Chairs. 
Held in Québec City in April with the theme “Cooperate for Better 
Governance”, the gathering had a special focus on networking, and 
was an opportunity to discuss the importance of oversight and its 
impact in terms of ethics, professional conduct and cooperation. It also 
led to refl ection on positive ways to infl uence leadership and how 
to get started.

An extensive network 
Desjardins maintains a reliable and effi cient technological platform that 
supports its distribution network. Its AccèsD online services and its 
desjardins.com Web site are among the most visited sites in Québec 
and are used as examples by other fi nancial institutions elsewhere 
in the world. 

The accessibility of Desjardins in Québec, the extent of its distribution 
channels and its human aspect and cooperative values mean that it is 
close to the values of most of Québec’s cultural communities. To better 
serve its members, Desjardins Group offers customized services in 
a number of languages.

Financial governance
Although Desjardins Group is not a reporting issuer or venture issuer 
under Regulation 52-109 of the Autorité des marchés fi nanciers 
respecting certifi cation of disclosure in issuers’ annual and interim 
fi lings, management, in conjunction with the President and Chief 
Executive Offi cer and the Senior Vice-President, Finance and Treasury 
and Chief Financial Offi cer of Desjardins Group, designed or caused 
to be designed, fi nancial disclosure controls and procedures which 
are supported in particular by the process for periodic certifi cation 
and internal sub-certifi cation of fi nancial disclosures made in annual 
and interim fi lings. All information collected as part of the fi nancial 
governance process is reviewed on a quarterly or annual basis by the 
members of the Desjardins Group Disclosure Committee and of the 
Audit and Inspection Commission, who play a lead role in overseeing 
and assessing the appropriateness of fi nancial disclosure controls 
and procedures. 

This rigorous fi nancial governance process, which is comparable to 
best practices in the industry, provides reasonable assurance to the 
President and Chief Executive Offi cer and the Senior Vice-President, 
Finance and Treasury and Chief Financial Offi cer of Desjardins Group 
that important information about Desjardins Group and its components 
is communicated to them in a timely fashion so that they can disclose 
complete and reliable information to the public and to Desjardins 
Group’s members and clients. As at December 31, 2009, management 
has assessed the fi nancial disclosure controls and procedures. This 
assessment confi rmed their effectiveness both in design and operation. 

Given the inherent limitations in any control system, management of 
Desjardins Group acknowledges that disclosure controls and procedures 
cannot prevent or detect all misstatements, whether caused by error 
or fraud. 

Furthermore, concerned with continuously improving its fi nancial 
governance rules and practices, Desjardins Group considers it 
important to uphold a structured internal control environment that 
allows it to satisfy the expectations of the market and of its members 
and clients, while at the same time acting in accordance with these 
structures, the context, and its governance process.

Thus, in accordance with the timetable set by management, in 
conjunction with the President and Chief Executive Offi cer and the 
Senior Vice-President, Finance and Treasury and Chief Financial Offi cer 
of Desjardins Group, work continued throughout 2009 to gradually 
implement fi nancial governance rules and practices that are comparable 
to those prescribed by the Canadian Securities Administrators, which 
will permit it to certify the effectiveness of internal control over fi nancial 
reporting as at December 31, 2011. 

As at December 31, 2009, two Desjardins Group components, namely, 
Caisse centrale Desjardins as reporting issuer and Capital Desjardins inc. 
as venture issuer, complied with the new requirements under Regulation 
52-109. The management of both these issuers therefore assessed the 
effectiveness of disclosure controls and procedures and internal control 
over fi nancial reporting, which provide reasonable assurance regarding 
the reliability of fi nancial reporting and the preparation of Combined 
Financial Statements for external purposes in accordance with generally 
accepted accounting principles. 



D
E

S
J
A

R
D

IN
S

 G
R

O
U

P
M

A
N

A
G

E
M

E
N

T
’S

 D
IS

C
U

S
S

IO
N

 A
N

D
 A

N
A

LY
S

IS

1.1 OVERVIEW    GENERAL REVIEW OF DESJARDINS GROUP   67

This assessment was carried out using the recognized control 
framework of the Committee of Sponsoring Organizations of the 
Treadway Commission (COSO) and confi rms the effectiveness of their 
disclosure controls and procedures and of their internal control over 
fi nancial reporting.

Various other aspects of governance are examined in more detail 
on pages 215 to 226 of this Annual Report.

Presentation of fi nancial information
Desjardins Group’s Combined Financial Statements are prepared in 
accordance with Canadian generally accepted accounting principles. 
All amounts shown in the MD&A are in Canadian dollars, unless otherwise 
indicated. Exchange rate fl uctuations do not have a signifi cant impact 
on Desjardins Group’s results or fi nancial position.

Some fi gures from prior years have been reclassifi ed to conform 
to the presentation adopted for 2009.

There were no unusual items that had a signifi cant impact on the results 
for fi scal 2009, 2008 and 2007, apart from the instability of capital 
markets in 2008 as well as the ABCP fi le (which also had an impact 
on 2007 results) and the direct and indirect impact of ABCP and 
guaranteed-capital structured products. Financial performance for 2008 
was also affected by other specifi c items arising from strategic decisions, 
including certain Canada-wide development initiatives and the end of the 
cheque imaging project following the Canadian Payments Association’s 
decision to terminate this program. Moreover, it should be remembered 
that fi nancial results for the second half of 2007 were affected by the Visa 
global restructuring and the partnership with The Ethical Funds Company.

There were no major business acquisitions during these years. 

Return on equity provides management with a measure to assess 
the overall fi nancial performance of Desjardins Group.

Transactions with related parties are discussed in Note 31 to the 
Combined Financial Statements.

As mentioned earlier, Desjardins Group announced a new organizational 
structure in May 2009, consisting of four main Business Sectors. 
Desjardins Group is fi nalizing the work to implement its restructuring and 
present its fi nancial information according to the new structure as of 2010. 

For 2009, Desjardins Group presents its segmented information 
according to the former business segments in addition to another 
segment, labelled “Other.” The latter category includes the consolidation 
adjustments attributable to all components and has since fi rst quarter 
2009 presented the companies created specifi cally to hold the ABCP 
securities redeemed by Desjardins Group. These companies were 
formerly included in the Personal and Commercial segment. In addition, 
since second quarter 2009, all ABCP restructured notes (ABTN) held 
by Desjardins Group have been recorded in the “Other” segment further 
to their sale to newly created entities. Prior period data have been 
reclassifi ed to conform with the new method of presentation. 

Personal and Commercial
The segment mainly comprises the caisse network in Québec and 
Ontario, Caisse centrale Desjardins, Fonds de sécurité Desjardins, Capital 
Desjardins inc., Desjardins Trust, MM Trust II, the Fédération des caisses 
populaires de l’Ontario and the Fédération des caisses Desjardins du 
Québec, which includes the following business units: Desjardins Card 
Services, Investment Fund Services, Financial Engineering Services, 
and Desjardins Payroll and Human Resources Services. As mentioned 
in the previous paragraph, the companies created specifi cally to hold 
the ABCP securities bought back by Desjardins Group have been 
presented in the “Other” segment since fi rst quarter 2009.

Life and Health Insurance
This segment comprises the activities of Desjardins Financial Security.

General Insurance
This segment presents the activities of Desjardins General 
Insurance Group. 

Securities Brokerage, Asset Management and Venture Capital
This segment comprises the activities of Desjardins Securities, 
Desjardins Asset Management and Desjardins Venture Capital.

A detailed segment-by-segment analysis of activities is presented 
on pages 74 to 93.

Table 2 – Contribution to combined surplus earnings by business segment 
Years ended December 31 
(in millions of $)

 2009  2008  2007

Personal and Commercial  $ 740  $ 360  $ 805
Life and Health Insurance(1) 193 40 211
General Insurance 94 36 126
Securities Brokerage, Asset Management and Venture Capital 22 (29) 17
Other 28 (329) (58)

Surplus earnings after income taxes and before member dividends  $ 1,077  $ 78  $ 1,101

(1) This contribution differs from the subsidiary’s specifi c results as it includes consolidation adjustments.
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2009 fourth quarter results 
For the fourth quarter of 2009, Desjardins Group posted improved 
profi tability, with combined surplus earnings before member dividends 
of $244 million versus a defi cit of $476 million the previous year. 
Return on equity was 8.6%, compared to a negative return of 19.3% 
a year earlier.

The fourth quarter’s fi nancial performance was positively affected by 
a sharp increase in trading income and income from available-for-sale 
securities despite the drop in interest rates. The low interest rates put 
pressure on the caisses’ net interest income and, in turn, affected their 
profi tability. Insurance activities, particularly those of the life and health 
insurance subsidiary, as well as securities brokerage activities also 
posted improved results.

Note that the fi nancial results for the fourth quarter of 2008 had been 
affected by very diffi cult conditions on the capital markets, which 
had a major impact on the subsidiaries’ investment portfolio and on 
other activities directly related to capital markets, including securities, 
venture capital and investment fund activities. 

As for revenues, total income stood at $2,583 million for the fourth 
quarter of 2009, up $854 million or 49.4% over the same quarter 
in 2008. 

Net interest income totalled $941 million in the fourth quarter of 2009, for 
an increase of $61 million or 6.9% over the corresponding quarter in 2008. 
Net premiums totalled $1,082 million, up $55 million or 5.4% from the 
fourth quarter in 2008, largely because of the surge in annuity premiums.

Other income amounted to $560 million, compared to a loss of 
$178 million for the same quarter in 2008. This signifi cant improvement 
was due to an increase of $495 million in trading income and of 
$200 million in income from available-for-sale securities as a result 
of improved markets. This higher income is mainly attributable to the 
Personal and Commercial segment. It should be pointed out that the 
trading income of the life and health insurance subsidiary recorded 
a decline that was offset by lower expenses related to claims, benefi ts, 
annuities and changes in insurance provisions for this segment.

Desjardins continued to enjoy a high-quality loan portfolio despite 
a slight rise of 0.46% in the ratio of gross impaired loans to the gross 
loan portfolio. The provision for credit losses stood at $86 million for 
the fourth quarter of 2009, versus $88 million in 2008. 

Expenses related to claims, benefi ts, annuities and changes in insurance
provisions amounted to $773 million, down $192 million or 19.9% from 
the fourth quarter in 2008. This decline is largely due to an equivalent 
decrease in the life and health subsidiary’s investment income, as 
previously mentioned.

Non-interest expense totalled $1,425 million, up $168 million or 13.4% from 
the corresponding quarter in 2008, mainly because of the increase in 
salaries and fringe benefi ts related to the annual indexing of salaries and 
the incentive plan. Combined income for the fourth quarter of 2009 also 
included an expense of $36 million arising from the cost of implementing 
Desjardins Group’s Development Plan, which is presented under 
“Restructuring expenses”. 

A summary of the results for the last eight quarters is found 
on pages 142 and 143 of this MD&A.

2009 results
Desjardins Group declared surplus earnings before member dividends 
of $1,077 million for fi scal 2009, versus $78 million in 2008, in the midst 
of a severe fi nancial crisis. 

Its fi nancial performance for 2009 was positively affected by higher 
trading income and income from available-for-sale securities as a result 
of improved market conditions and a smaller write-down of the ABCP 
(ABTN) restructured note portfolio than that recorded in 2008. In 
fact, $43 million was recognized in 2009 mainly as a decrease in the 
fair value of the ABCP restructured note portfolio as a whole and the 
write-off of an ABCP security excluded from the moratorium under 
the Montréal Accord, while a write-down of $472 million had been 
recognized in 2008.

Profi tability rose in the insurance and securities brokerage segments. 
As for the caisse network, its surplus earnings were down by 25.5% 
from $693 million in 2008 to $516 million in 2009, in particular 
because of lower interest rates, which had a negative impact on net 
interest income. 

The 2009 Combined Financial Statements include a provision for 
member dividends of $311 million compared to $215 million in 2008. 
In addition, $73 million was returned to the community in the form of 
sponsorships, donations and scholarships. Overall, member dividends 
and contributions to the community totalled $384 million.

1.2

Analysis of 
fi nancial results
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Return on equity amounted to 10.4% from 0.8% in 2008. 

Desjardins Group ranks among the best capitalized fi nancial institutions 
in Canada. Its Tier 1 ratio, evaluated under the new regulatory framework 
(Basel II), totalled 15.86% as at December 31, 2009, compared to 13.39% 
in 2008, evaluated under the previous regulatory framework (Basel I), 
which is higher than its target capitalization rate and one of the best 
in the industry. As for the total capital ratio, it also stood at 15.86%, 
evaluated under Basel II, compared to 12.85%, evaluated under Basel I, 
as at December 31, 2008. 

It should be noted that the purpose of the Basel II Accord is to match 
capital requirements with the risks incurred and to promote the steady 
growth of risk assessment capabilities in fi nancial institutions. In the fi rst 
quarter of 2009, Québec’s Autorité des marchés fi nanciers granted its 
approval to Desjardins Group to use the internal ratings-based approach, 
subject to conditions, for credit risk related to retail customer loan 
portfolios (personal) within the framework of the guideline on standards 
governing the adequacy of base capital. Other credit exposure and 
market risk are assessed using a standardized approach, while operating 
risk is calculated using a “basic indicator” approach. These approaches 
are used to calculate Desjardins Group’s capital ratios, which are still one 
of the highest among the best capitalized fi nancial institutions in Canada.

In 2009, Desjardins Group made the following issues:

• $1.8 billion in debt securities through Caisse centrale Desjardins
• $1 billion in subordinated debentures through Capital Desjardins
• $654 million in permanent shares through the Desjardins caisse network

As for revenues, Desjardins Group’s total income stood at $10,670 million 
at the end of 2009, up $2,297 million or 27.4% from 2008.

Net interest income totalled $3,522 million, for an increase of $104 million 
or 3.0% from 2008. Net premiums were up by $116 million or 2.8% as 
a result of solid growth in both insurance premiums, particularly in 
life and health insurance, and annuity premiums. Other income grew 
by $2,077 million because of an increase of $1,667 million in trading 
income, and $484 million in income from available-for-sale securities 
resulting from improved markets. The life and health insurance subsidiary 
contributed $814 million of the increase in trading income, which in turn 
was offset by an increase of $610 million in expenses related to claims, 
benefi ts, annuities and changes in insurance provisions for this segment. 
It should also be noted that the write-down in the ABCP restructured 
note portfolio was only $43 million in 2009, compared to $472 million 
in 2008, thus benefi ting “Other income”. This item was also positively 
affected by the growth of $34 million or 8.3% in lending fees and 
credit card revenues. Income from brokerage, investment fund and 
trust services, however, was down $36 million or 5.8% chiefl y because 
of market volatility.

Desjardins Group’s loan portfolio continued to be of excellent quality 
even though the provision for credit losses rose slightly to $271 million, 
compared to $243 million in 2008.

Expenses related to claims, benefi ts, annuities and changes in insurance 
provisions totalled $3,758 million at year-end, up $614 million or 19.5% 
from a year earlier. This increase was largely the result of an equivalent 
increase in the life and health insurance subsidiary’s investment income, 
as explained earlier.

Surplus earnings before member dividends(1)
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Non-interest expense amounted to $5,141 million, for an increase 
of $341 million or 7.1% from 2008. More than half of this increase is 
attributable to higher salaries and fringe benefi ts because of the annual 
indexing of salaries and the incentive plan. It should be noted that 
an expense of $101 million for the cost of implementing the Desjardins 
Group Development Plan was included in combined income for 2009. 
It should also be remembered that non-interest expense in 2008 
included an asset write-off of $68 million related to strategic decisions.

The productivity ratio is Desjardins Group’s non-interest expense to 
total income, net of expenses related to claims and insurance benefi ts. 
This ratio stood at 74.4% at the end of 2009, showing improvement 
from 91.8% in 2008. Of note are the various initiatives taken to enhance 
productivity, including the implementation of Desjardins Group’s new 
organizational structure announced in May 2009. 

Desjardins Group’s total assets stood at $157.2 billion as at December 31, 
2009, up $4.9 billion or 3.2% from $152.3 billion on a year-over-year 
basis. Desjardins Group continued to grow steadily in 2009, despite 
rather trying economic conditions. 

Total assets under Desjardins Group’s control as trustee or manager stood 
at $235.4 billion as at December 31, 2009, up $33.8 billion or 16.8% over 
2008. Assets under management totalled $32.0 billion as at December 31, 
2009, versus $29.3 billion a year earlier, for an increase of $2.7 billion 
or 9.4%.

Contribution to surplus earnings 
by business segment
A brief description of the profi tability of Desjardins Group’s business 
segments is found below. A detailed fi nancial analysis is provided 
in subsequent sections. 

The Personal and Commercial segment posted surplus earnings before 
member dividends of $740 million for 2009, compared to $360 million 
a year earlier, primarily due to improved market conditions and good 
performance posted by Caisse centrale Desjardins, which recorded 
enhanced profi tability as a result of the efforts of all the business 
segments, and particularly of Desjardins Group Treasury, which strongly 
contributed to this growth with an increase of $147.2 million in gross 
income over 2008. It should be pointed out, however, that as previously 
mentioned, the caisse network’s results were down from the previous 
year as a result of low interest rates, which affected its interest margin. 

The Personal and Commercial segment recorded higher net interest 
income and a sharp increase in other income as a result of the growth 
in trading income and income from available-for-sale securities because 
of improved market conditions and higher credit card revenues. There 
was also an increase in non-interest expense in this segment largely 
as a result of the increase in salaries and fringe benefi ts due, in particular, 
to the annual indexing of salaries and the cost of the Desjardins-wide 
transformation in 2009. Furthermore, an asset write-off of $68 million as 
a result of strategic decisions was recognized in 2008. The Personal and 
Commercial segment continued to enjoy a high-quality loan portfolio 
with a solid ratio of gross impaired loans to the gross loan portfolio. 

The Life and Health Insurance segment contributed $193 million 
to combined results in 2009, compared to $40 million a year earlier. 
Desjardins Financial Security (DFS) posted net earnings of $194 million 
compared to $34 million in 2008. Return on shareholder’s equity was 
25.9%, one of the best in the fi nancial services industry. The recovery 
of the capital markets, the good track record in insurance business and 
the savings realized as a result of the tight control over expenses were 
the main factors accounting for this performance. 

The General Insurance segment’s contribution to combined results 
amounted to $94 million in 2009, compared to $36 million in 2008. 
The return on equity of Desjardins General Insurance Group (DGIG) 
was 17.5%, versus 8.5% in 2008. The improvement in insurance results 
was attributable to milder weather conditions in 2009, compared to 
those in 2008, a year marked by record snowfall and violent storms. 
In addition, the improved return was due to the increase in investment 
income. In 2009, declining interest rates and the narrowing of credit 
spreads pushed up bond values. In addition, a portfolio restructuring 
in the fi rst quarter of 2009 also helped to realize gains on the disposal 
of bonds. 

The Securities Brokerage, Asset Management and Venture Capital 
segment posted net earnings of $22 million for 2009, as opposed 
to a net loss of $29 million in the previous year. This improved 
profi tability resulted from the gradual market recovery, which had 
a positive effect on securities brokerage and venture capital activities. 
Of particular note is the markedly improved fi nancial performance of 
the securities subsidiary, whose net earnings amounted to $20 million 
in 2009, compared to a net loss of $23 million in 2008, chiefl y as a 
result of the solid performance of the Fixed Income Group. It should, 
however, be mentioned that the fi nancial results for asset management 
operations were down. In 2008, a disinvestment program was set 
up for investments underlying structured products against the 
backdrop of a fi nancial crisis, and the impact of this program was 
felt throughout 2009.

Lastly, since the fi rst quarter of 2009, the Other segment has included 
the defi cit of the companies specifi cally created to hold the ABCP 
securities purchased by Desjardins Group and which were previously 
included in the Personal and Commercial segment. Since the second 
quarter of 2009, all ABCP (ABTN) restructured notes held by Desjardins 
Group were included in the Other segment, following the sale of these 
securities to the newly created entities. The Other segment recorded net 
income of $28 million in 2009, versus a net loss of $329 million in 2008. 
This increase was favourably affected, in particular, by improved market 
conditions, such as for ABTN. Results for 2009 include the write-off 
of an ABCP security excluded from the moratorium period under the 
Montréal Accord.

Moreover, Desjardins Group’s combined results included consolidation 
adjustments not refl ected in the results of the various business segments, 
including in particular the adjustment to the employee future benefi ts 
expense, up $29 million after income taxes from 2008, primarily as 
a result of updating certain actuarial assumptions. 

Total Desjardins Group assets
(in billions of $)
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As mentioned in the “Overview” section, in the second quarter of 
2009 the Board of Directors of the Fédération des caisses Desjardins 
du Québec (FCDQ) approved the implementation of a new simplifi ed 
organizational structure for Desjardins Group. This restructuring is 
part of the Desjardins Group Development Plan proposed in the fall 
of 2008.

Accordingly, Desjardins has established four Business Sectors 
representing the core markets in which it operates: Personal Services; 
Business and Institutional Services; Wealth Management and Life 
and Health Insurance; and Property and Casualty Insurance. Similarly, 
to ensure greater consistency among Desjardins Group’s key business 
sectors, four Desjardins Group functions have expanded their scope 
to cover all the activities of FCDQ and the subsidiaries. They are: 
Finance and Treasury and Offi ce of the CFO; Risk Management; People 
and Culture; and Technology and Shared Services. A sector called 
Strategy, Performance and Development will ensure that the objectives 
of the organizational shift are met without losing sight of Desjardins 
Group’s development as part of the Development Plan.

In order to support the caisses in their daily operations and encourage 
collaboration between the caisse network, the Business Sectors and 
the Desjardins Group Functions, a Cooperative Network Support 
Group has been established. Similarly, Desjardins Group is fostering 
the participation of elected caisse offi cers in cooperative life and 
closer working relationships between them and Desjardins Group’s 
management through a new group responsible for Network and 
Democratic Governance Support Functions. 

In addition, the communications teams of different components 
have also been grouped together to ensure better consistency 
in communications, both within the organization and with the 
general public.

2Business 
segments

2.1

Business segments 
and summary table
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Personal 
Services 

Business 
and Institutional 
Services 

Profi le 
The Business and Institutional Services sector is responsible for 
manufacturing fi nancial products for businesses and providing support 
to the caisses and Desjardins business centres in their services for 
this member category. The sector also offers a range of products 
and services for mid-sized and large businesses, including fi nancing, 
securities, venture capital, specialized and advisory services. It 
provides services to large businesses and to the public, parapublic 
and institutional sectors. 

The Business and Institutional Services sector includes the following 
legal entities and business units: Caisse centrale Desjardins, Desjardins 
Securities (business and institutional services), Development Capital 
and Business Ownership Transfers Division, Capital régional et coopératif 
Desjardins, Desjardins Asset Management, Desjardins Mid-Market 
Business Centre, Desjardins Payroll and Human Resources Services, 
Asset Custody and Trust Services Administrative Department. 

Overall strategy 
The sector wants to be known in the industry as a dynamic and effective 
leader that contributes to sustainable economic growth in the businesses 
and communities it serves. Its strategy is based on establishing trusting 
relationships with clients and partners and on a philosophy founded on 
sustainable development. The sector is supported by strong foundations 
in the regions and a close involvement with and commitment to the 
socio-economic environment. 

2010 outlook and orientations
Implementation of the sector’s strategy will mainly involve:

•  Strengthening our advisory service approach, expertise and proactiveness 
in client relations

• Intensifying development activities to accelerate growth in the business 
sectors, in the regions and among the client segments that offer the greatest 
potential for Desjardins Group, while applying a sound and prudent approach 
to risk management

• Enhancing its range of specialized services and deploying a more complete 
range of products and services that are better suited to target client groups

• Revising its advisory service and service offer processes to improve the 
quality of the client experience and operational effi ciency

• Developing distribution and, in particular, virtual distribution

Profi le 
The Personal Services sector is responsible for developing and marketing 
the mass-market service offer, including fi nancing activities as well as 
payment and credit cards. The sector supports the caisses and their 
service centres in product and service distribution by optimizing the 
performance and profi tability of physical and virtual networks. 

The sector includes the following legal entities and business units: 
Card Services, AccèsD, Desjardins Bank, point-of-sale fi nancing 
centres, Carrefour Desjardins, mortgage fi nancing centres and student 
services centres.

Overall strategy
The sector aims to make Desjardins known as the best Canadian fi nancial 
institution serving the mass market. It aims to strengthen Desjardins 
Group’s leading position in fi nancing and transactional services and 
achieve profi table growth of its market shares in Québec and elsewhere 
in Canada. To achieve these objectives, it will rely mainly on quality, 
innovation and profi tability in its range of products and services with 
respect to fi nancing, day-to-day, convenience and card transactions, 
as well as its high level of accessibility.

2010 outlook and orientations
Implementation of the sector’s strategy will mainly involve:

• Achieving the objective of making it simpler and easier for members 
and clients to do business with Desjardins and have access to all its 
services according to their expectations and needs and through their 
preferred channels

• Enhancing sales and administrative processes to improve the quality 
of the client experience and enhance operational effi ciency

• Optimizing physical and virtual distribution
• Developing new markets and new client groups

The following summary presents the profi les and overall strategies 
as well as the 2010 orientations and outlook for the four new Business 
Sectors in terms of the 2010–2012 Strategic Plan.
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Wealth Management 
and Life and Health 
Insurance

Profi le 
The Wealth Management and Life and Health Insurance sector is 
responsible for the manufacturing of specialized savings products 
and life insurance. It provides support for the integrated distribution 
of wealth management products and services through the caisse 
network, and it distributes specifi c products through complementary 
channels. The sector oversees Desjardins Group’s growth across 
Canada in wealth management and life and health insurance. 

The sector includes the following legal entities and business units: 
Desjardins Financial Security, Desjardins Securities (services for 
individuals), Desjardins Trust (services for individuals), Desjardins Private 
Management, Desjardins Asset Management (including Desjardins 
Investment Management), the Shared Services Centre for Back-Offi ce 
Services, and Carrefour Desjardins (wealth management component).

Overall strategy
The sector aims to position Desjardins as the preferred institution for 
wealth management services and as a national player in life and health 
insurance. Its objective is to increase Desjardins Group’s market share 
in specialized savings products and services such as mutual funds, 
securities, guaranteed-capital funds, and life and health insurance 
product lines by targeting an above-market growth rate.

2010 outlook and orientations
Implementation of the sector’s strategy will mainly involve:

• Achieving better coordination of its range of products and services for target 
client groups by focusing on integrated wealth management and life and 
health insurance advisory services, which is the main objective behind the 
creation of this sector

• Perfecting distribution models so that they fully respond to the expectations 
of clients served and optimize advisory services

• Pursuing growth outside Québec by developing Desjardins Group’s reputation 
and image, reinforcing distribution capacity and seeking new opportunities 
for external growth

• Making greater investments in back-offi ce services in order to support 
business growth and improve effi ciency

• Motivating employees to develop an integrated team that is dedicated 
to the full satisfaction of members and clients

2.1 BUSINESS SEGMENTS AND SUMMARY TABLE    BUSINESS SEGMENTS   73

Property 
and Casualty 
Insurance

Profi le 
The Property and Casualty (P&C) Insurance sector is responsible for 
the manufacturing and distribution of P&C insurance products as well 
as related client services. The sector works with the caisse network, 
supports product distribution in the caisse network, and ensures the 
growth of Desjardins Group’s P&C insurance activities across Canada. 

The sector comprises the following legal entities: Desjardins General 
Insurance Group, Desjardins General Insurance, The Personal General 
Insurance, The Personal Insurance Company, Certas Direct Insurance 
Company, Certas Home and Auto Insurance Company and Desjardins 
General Insurance Services. 

Overall strategy
The sector seeks to confi rm its position as the leading insurer in 
Québec and position Desjardins as the preferred insurer in Ontario’s 
mass market through strong growth in premiums. It is focusing on a 
model and strategy that are well aligned with market activity and with 
its skills in risk assessment, direct distribution and claim management. 
The sector intends to achieve above-market growth by taking full 
advantage of its partnership with the caisse network, by strengthening 
its growth culture and by continuing to report healthy profi tability.

2010 outlook and orientations
Implementation of the sector’s strategy will mainly involve:

• Deploying targeted business initiatives in markets that Desjardins wishes 
to develop further, particularly in Québec and Ontario

• Motivating employees in order to drive the sector’s growth by drawing 
on its strengths

• Adjusting business practices to regulatory changes in each of the provinces 
with a view to healthy profi tability

• Adjusting and transforming information technologies to support business 
development and operational effi ciency
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Profi le
The Personal and Commercial segment comprises a decentralized 
network in Québec and Ontario consisting of 501 caisses, 51 business 
centres and one credit union, Desjardins Credit Union. It also encompasses 
Caisse centrale Desjardins, which acts as fi nancial agent for Desjardins 
Group, as well as the Fonds de sécurité Desjardins, Capital Desjardins 
inc., Desjardins Trust, MM Trust II, the Fédération des caisses populaires 
de l’Ontario and the Fédération des caisses Desjardins du Québec, 
which includes the following business units: Desjardins Card Services, 
Investment Fund Services, Financial Engineering Services, and 
Desjardins Payroll and Human Resources Services.

The Personal and Commercial segment offers a vast array of wholesale 
and retail fi nancial products and services to its members and clients and 
conducts business in the following areas: fi nancing, savings recruitment, 
credit cards, investment funds, trust services and central fund activities.

This segment also offers fi nancial products and services outside 
Québec and Ontario through the caisse network and the federations 
of Manitoba and New Brunswick, which are auxiliary members of the 
Fédération des caisses Desjardins du Québec but which are governed 
by the laws and regulations of the jurisdiction in which they operate. 
They are not included in Desjardins Group’s Combined Balance Sheets. 
The main fi nancial results of these auxiliary members, which are also 
not included in the fi nancial results of the Personal and Commercial 
segment, are presented on page 214 of this Annual Report. 

Industry 
The Canadian banking services industry is highly concentrated and 
fi ercely competitive. This has resulted in market saturation, which 
is why one player’s market share gain is another’s loss. Most of our 
competitors focus their efforts on dominating lucrative business 
segments in order to maximize their bottom line, thereby increasing 
shareholder satisfaction.

2.2

Personal 
and Commercial

The following pages present business segments as shown on 
the note on segmented information in the Combined Financial 
Statements for 2009.

Assets grew 2.1% to $126.2 billion as at December 31, 2009, fuelled 
by an improved economic environment, particularly in the 
housing market. 

Retained a strong presence in Québec with a 39.2% market share 
in residential mortgage credit, 45.3% in farm credit and 43.2% 
in personal savings, as at December 31, 2009. 

Picked up market share in commercial and industrial credit in Québec: 
27.0% as at December 31, 2009, compared to 25.8% a year earlier. 

In 2009, Caisse centrale Desjardins issued notes worth ¤500 million 
on the European markets, followed later in the year by two issues of 
medium-term deposit notes totalling $1 billion. The notes were issued 
under the terms of a short form base shelf prospectus dated March 
14, 2008 that allows the issuance of notes in a maximum amount 
of $5 billion.

Issues in 2009 of subordinated debentures totalling $1 billion through 
Capital Desjardins, under a base shelf prospectus dated June 30, 2008 
that allows the issuance of up to $2 billion in securities. 

Issuance in 2009 of permanent shares through the Desjardins caisse 
network in an amount of $654 million.

Desjardins Card Services (DCS) experienced solid growth of 10.4% 
in business volume in 2009, to $55 billion at the end of the year. 
It will be recalled that DCS is the leading credit and debit card issuer 
in Québec.

2009 Achievements
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Analysis of fi nancial results
The Personal and Commercial segment recorded $740 million in surplus 
earnings before member dividends at the end of 2009, up $380 million 
from the $360 million in surplus earnings recorded for the previous year. 
The segment’s contribution to Desjardins Group’s combined results 
stood at 68.7%, versus 461.5% in 2008. The caisse network, the driving 
force of Desjardins Group, saw its surplus earnings decline 25.5%, from 
$693 million in 2008 to $516 million in 2009. Caisse centrale Desjardins 
(CCD) nevertheless reported a higher level of profi tability: its net income 
stood at $127 million for 2009, $164 million more than a year earlier. 
Moreover, average business growth was sustained over the last year, 
resulting in an increase in net interest income of $99 million. In fact, 
fi nancing activities advanced $5.8 billion or 5.7%, while savings on the 
balance sheet recorded a similar increase of $4.6 billion or 4.5%. 

It should be recalled that since the fi rst quarter of 2009, the companies 
created specifi cally to hold the ABCP securities purchased by Desjardins 
Group and previously included in the Personal and Commercial segment 
are now presented in the “Other” segment. The information on earlier 
years has been reclassifi ed to conform to the new presentation. 

In 2009, the caisse network recorded a $311 million provision for member 
dividends, as compared to $215 million a year earlier. 

Total income (net interest income plus other income) from the Personal 
and Commercial segment amounted to $5,269 million, up $760 million 
or 16.9% over 2008. The net interest margin was $3,565 million, a slight 
increase of 2.9% over the $3,466 million recorded as at December 31, 
2008. This net interest income represents 67.7% of the segment’s total 
income, as compared to 76.9% in 2008. Net interest income, expressed 
as a percentage of average assets, declined somewhat because of the 
interest rate situation. This decline was the result of a reduction in the 
average return on loans, which was not wholly offset by the average 
cost of deposits. In fact, the net interest margin stood at 2.85%, versus 
2.95% as at December 31, 2008. Tables 13 and 14 on page 96 show the 
change in the Personal and Commercial segment’s net interest income.

Other income amounted to $1,704 million in 2009, up $661 million or 
63.4% as compared to 2008. It benefi ted from increases of $637 million 
in trading income and $138 million in income from available-for-sale 
securities as a result of improved markets. Other income also benefi ted 
from an increase of $34 million or 8.2% in income from credit card 
activities. Growth in other income was, however, reduced, among 
other things by the $7 million or 2.1% drop in income from brokerage, 
investment fund and trust services. 

CCD’s net income totalled $127 million for 2009, an increase of $164 million 
over 2008. It may be recalled that 2008 results had been affected 
by the fi nancial crisis on global capital markets. Accordingly, CCD had 
to recognize an other-than-temporary impairment of approximately 
$88 million for collateralized debt obligations. Had it not been for 
this one-time item, net income would still have risen $76 million over 
the previous year. This outstanding performance was attributable 
to all business segments, in particular the Desjardins Group Treasury 
segment, which reported a $147 million increase in income for 2009 
compared to 2008, largely due to trading activities as well as asset-
liability and liquid asset management. CCD contributed $123 million 
to the Personal and Commercial segment, versus $(33) million in 2008.

Table 3 – Personal and Commercial: Segment results
Selected data for years ended December 31
(in millions of $ and as a %)

 2009  2008  2007

Total income  $ 5,269  $ 4,509 (1)  $ 4,919
Provisions for credit losses 270 242 197
Non-interest expense 3,973 3,725 3,599

Surplus earnings after income taxes and before member dividends   740   360 (1)   805

Contribution to combined surplus earnings  68.7 %  461.5 %(1)  73.1 %
Provision for member dividends  $ 311  $ 215  $ 592
Average assets 124,929 118,601 109,849
Average loans 105,226 97,939 90,028
Average deposits 105,413 100,104 92,398

(1) Data for 2008 were affected by the fi nancial crisis.

Personal and Commercial
Contribution to surplus earnings(1)
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(1) Contribution for 2008 was affected by the financial crisis.
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Provisions for credit losses stood at $270 million in 2009, up $28 million 
or 11.6% over the previous year. Despite this increase, the quality of 
Desjardins Group’s loan portfolio remains excellent, with gross impaired 
loans accounting for 0.46% of the gross loan portfolio. More specifi cally, 
as at December 31, 2009, gross impaired loans outstanding stood 
at $509 million, an increase of $87 million or 20.6% over 2008. The 
allowance for credit losses was $846 million, as compared to $826 million 
a year earlier, broken down as follows: $143 million for specifi c allowances 
and $703 million for the general allowance. At the end of 2009, the 
coverage ratio, i.e. the allowance for credit losses in relation to total gross 
impaired loans, was 166.2% as against 195.7% the year before.

Non-interest expense totalled $3,973 million, $248 million or 6.7% more 
than in 2008. This rise resulted mainly from the increase in salaries and 
fringe benefi ts, particularly due to the annual indexing of salaries and the 
increase in the incentive plan as well as costs related to the organizational 
transformation undertaken by Desjardins Group in 2009. It may be 
recalled that in 2008, $68 million in assets were written off in relation 
to strategic decisions.

As at December 31, 2009, the total assets of the Personal and Commercial 
segment stood at $126.2 billion, as compared to $123.6 billion recorded 
at the end of 2008, an increase of $2.6 billion or 2.1%. The slow growth 
is explained by a reduced need for fi nancing among Desjardins Group’s 
members and clients. 

As for fi nancing activities, loans outstanding in the Personal and 
Commercial segment, net of the allowance for credit losses, grew 
5.7% or $5.8 billion to total $108.0 billion as at December 31, 2009, 
as compared to 8.7% or $8.1 billion growth recorded for 2008. This 
slower growth was as much due to the demand for fi nancing from 
households as it was to that from businesses.

The slowdown in the housing market in Québec and Ontario, and 
particularly in new construction, had an impact on the demand for 
residential mortgage credit in the Personal and Commercial segment. 
As at December 31, 2009, loans outstanding in this area reached 
$61.4 billion, up 4.7% or 2.8 billion for the year. This compares with 
an increase of 7.4% or $4.1 billion recorded on the same date in 2008. 
It should be mentioned, however, that the Personal and Commercial 
segment continued to stand out in consumer fi nancing, credit card 
and other personal loans, mainly due to the great popularity of its 
home equity line of credit, the Versatile Line of Credit. Outstanding 
loans in this market grew 14.8% or $2.6 billion to $20.2 billion as 
at December 31, 2009, compared to growth of 9.2% or $1.5 billion 
posted one year earlier. 

Furthermore, in fi nancing for businesses and governments, the economic 
and fi nancial environment was clearly not favourable to business 
development in this area. The drop in business investment in 2009 had 
a considerable impact on the demand for credit from businesses, and 
the Personal and Commercial segment did not escape this more diffi cult 
reality; outstanding loans in this market grew 1.6% or $424 million, to 
$27.3 billion, as compared to an increase of 11.0% or $2.7 billion recorded 
at the end of 2008.

In savings recruitment activities, the Personal and Commercial 
segment’s outstanding deposits totalled $106.6 billion, up 4.5% or 
$4.6 billion, as compared to an increase of 5.9% or $5.7 billion one 
year earlier. This decline is explained in part by a slightly more diffi cult 
recruiting of deposits from individuals due to greater enthusiasm for 
off-balance sheet savings products. In fact, the recovery of stock 
markets had a very favourable impact on investment funds and other 
securities. Personal deposits, which at the end of 2009 represented 
70.8% of the deposit liabilities of the Personal and Commercial 
segment, were up 4.8% or $3.5 billion for the year, to $75.4 billion 
as at December 31, 2009. This compares with an increase of 9.4% 
or $6.2 billion recorded at the end of 2008.

Deposits from government and business posted an annual increase 
of 8.3% or $1.8 billion, to $23.3 billion as at December 31, 2009. This 
compares with growth of 3.1% or $654 million in 2008. Other types 
of deposits outstanding declined 8.0% or $688 million, to $7.9 billion 
on the same date, as compared to a decline of 12.1% or $1.2 billion 
recorded at the end of 2008.

Finally, the surge in the Canadian stock market in 2009 was good for 
the sale of off-balance sheet savings products, such as investment funds 
and other types of securities. The Personal and Commercial segment 
profi ted from this upsurge, as can be seen in the excellent results posted 
for 2009. Outstanding investment funds and the assets it has in custody 
in its securities brokerage operations grew 24.0% or $5.4 billion over the 
year, to a total of $27.8 billion as at December 31, 2009. This compares 
with a decline of 18.3% or $5.0 billion recorded at the end of 2008. 
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2.2 PERSONAL AND COMMERCIAL    BUSINESS SEGMENTS   77

Financing activities
Profi le The main fi nancing activities of the Personal and Commercial 
segment are carried out primarily by the caisses, as well as the 
Fédération des caisses Desjardins du Québec, including business 
centres, in the following business segments:

• Residential mortgage credit, in particular loans granted to purchase new 
or existing homes and for renovation

• Consumer credit, including, among other things, loans for the purchase 
of durable goods (furniture, home and electronic appliances, automobiles), 
advances to credit cardholders, personal lines of credit and student loans 

• Financing for activities, equipment, buildings or other assets in most 
commercial, industrial, farm or institutional sectors

Strategy The Personal and Commercial segment seeks to offer a full 
range of highly competitive credit products and services specially 
tailored to the growing needs of its members and clients in Québec, 
Ontario and elsewhere in Canada. 

To this end, the following strategies are used:

• Leverage the cooperative difference to boost market share for all products 
and for all types of clientele

• Optimize its service offering and distribution

Outlook The Personal and Commercial segment plans to continue 
developing its credit activities among its members and clients, both 
individuals and businesses, with the same vigour as in the past. Just 
as it did for savings recruitment, it will work even harder to promote 
its cooperative difference, its special relationship with its clients and 
the high quality of its products and services, in order to boost its 
market share in the various credit categories.

Main activities

Financing activities
Savings recruitment activities
Credit card activities
Investment fund and trust service activities
Central fund activities

Consolidated development tools, such as strengthening strategies 
for welcoming fi rst time home-buyers, as well as for renewal 
processes, marketing the Versatile Line of Credit and expanding 
the team of mortgage representatives.

Launched a new credit insurance solution tailor-made for the 
Versatile Line of Credit and intended to simplify this product offer 
for advisors.

For the clientele of newcomers and cultural communities (NC/CC) 
continued the pilot project for implementing new credit standards 
for the card, introduced the emergency health services offer by 
Desjardins Financial Security, installed a function for opening an 
account from outside Canada via the desjardins.com site, forwarded 
market data for this clientele to the caisses and provided guidance 
to caisses in outlying areas in elaborating service offers to the 
NC/CC clientele.

Reduced Financing Services’ processing period for mortgage 
applications.

Trained business centre staff in a wholly new business development 
approach. Based on both the decision cycle of the member and 
proactivity, the new approach enhances the ability of the sales force 
to manage clientele relations. 

Continued the Créavenir program for young entrepreneurs between 
18 and 35; the caisses, their business centres, and local partners join 
forces to foster entrepreneurial spirit in young people and support 
them in job creation.

The AccèsD Affaires telephone support team set up a front-line 
telephone service for young entrepreneurs at 1-877-ACCESD A.

Continued the activities of the Desjardins Mid-Market Business Centre 
to develop the market potential of medium businesses through a full 
range of products and services, particularly for Greater Montréal.

Added an online account consolidation service, LC Express, simplifying 
the management of international documentary credit transactions.

As part of a call for bids to fi nance children's daycare centres (CPE), 
received mandate to fi nance CPE capital property under the program 
announced by the Québec Ministère de la Famille et des Aînés.

A collaboration agreement was signed with the Caisse de dépôt 
et de placement du Québec with the objective of enhancing the 
conventional fi nancing offer for mid-sized businesses.

An agreement was concluded with the federal government to manage 
a venture capital fund in Québec and another partnership agreement 
was signed with the Conseil des Montagnais du Lac-Saint-Jean. 

The Personal and Commercial segment’s share of the credit market 
in Québec and Ontario in 2009 was as follows:

•  Consumer credit (including advances to credit card holders) rose 
1.1% in Québec (23.4%) and 0.01% in Ontario (0.3%)

•  Residential mortgage credit rose 0.1% in Québec (39.2%) and fell 
0.03% in Ontario (0.4%)

•  Commercial and industrial credit picked up 1.2% in Québec (27.0%) 
and up 0.03% in Ontario (0.5%)

•  Farm credit was down 0.2% in Québec (45.3%) and stable at 0.5% 
in Ontario

2009 Achievements – Financing activities 
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Savings recruitment activities
Profi le The Personal and Commercial segment relies on two broad 
groups of products to recruit savings. The fi rst encompasses all savings 
products offered to individuals, businesses and governments that appear 
as liabilities on the balance sheet, i.e. all forms of deposit. These products 
constitute the largest source of funding to support its expansion efforts. 
The second group of savings products offered by the Personal and 
Commercial segment to its members and clients includes all fi nancial 
assets administered or managed on their behalf.

More specifi cally, this group includes investment funds and other types 
of securities, such as stocks, bonds and Treasury bills. These products 
do not appear on the balance sheet.

Strategy The Personal and Commercial segment offers a full range 
of diversifi ed, personalized and competitive savings products and 
services to its members and clients, who include numerous households, 
businesses and other private or public organizations in Québec, Ontario 
and across Canada. 

To meet their growing needs, this segment uses the following strategies 
aimed at making available top-notch savings products and services:

• Increase market shares in targeted sectors by delivering a service offer that 
changes with, and is adaptable to, the needs of each segment of savers—all 
the while emphasizing the Desjardins cooperative difference

• Optimize distribution and continue improving the synergy among the sales 
teams in all Desjardins Group components

• Intensify initiatives boosting savings recruitment among entrepreneurs 
and businesses

Outlook The Personal and Commercial segment plans to step up 
business development in the area of investment savings among 
individuals and businesses in Québec, Ontario and elsewhere in Canada. 
It intends to promote its cooperative difference and the high quality of 
its products and services with the goal of boosting its presence among 
the various categories of savers.

Produced Feu vert à vos affaires, a series of 30 webcasts broadcast 
on desjardins.com educating the general public on how to manage 
their personal fi nances. The combination of webcasts and a blog 
was a fi rst in Canada for a fi nancial institution. The objective was to 
further Desjardins Group’s educational mission among its members 
and clients by dealing with subjects related to their fi nancial concerns 
at different stages in their lives. 

Supported the caisses in making the TFSA available as from January 
2009. This savings account enables Desjardins Group members and 
clients to save while reducing their tax bill, since investment income 
generated is tax-free. Through its proactivity, Desjardins stood out 
in this market, as it was among the fi rst to offer this new account.

New personalized approach regarding intergenerational transfers 
among the member and client donors and the liquidators of an estate, 
as well as possible heirs, during the various stages of the planning 
and liquidation process. Desjardins Group reaffi rmed the importance 
of proactivity, acknowledgment and consideration with respect 
to the needs of its members and clients and their families in terms 
of managing, protecting and transmitting their fi nancial assets.

The theme of the 2009 Asset Management Forum Our Key to Success: 
Proximity, Expertise and Trust. The Forum, which was held over two 
days, allowed 1,500 savings professionals from all Desjardins Group 
components to refl ect together. The activity provided an ideal venue 
for fi nding a common vision with respect to business issues and the 
wealth management needs of Desjardins Group members and clients.

Maintained a high profi le in print and broadcast media and in 
specialized journals, both French and English, as well as in media 
geared to Desjardins members, such as the magazine Desjardins 
and Me. The objective always is to promote awareness and recognition 
of the Desjardins Group’s wealth management expertise among 
different audiences.

As part of the authorized issue of $150 million for 2009, Capital 
régional et coopératif Desjardins raised $114.7 million between March 
and December 2009. This issue enjoyed a 50% tax benefi t and 
a maximum allowable amount of $5,000.

The Personal and Commercial segment’s share of the personal 
savings market in Québec and Ontario in 2009 was as follows:

•  On-balance sheet savings (chequing accounts, regular savings and 
term deposits) slipped 0.2% in Québec (43.2%) and held steady 
at 0.6% in Ontario

•  Despite a shaky start to 2009, off-balance sheet savings were up 
0.4% in Québec (9.8%) and remained unchanged at 0.1% in Ontario, 
more specifi cally in the following areas:

 -  Securities brokerage advanced 0.5% in Québec (8.4%) and held 
steady at 0.1% in Ontario

 -  Investment funds grew 0.2% in Québec (12.6%) and held steady 
at 0.1% in Ontario

 -  Social venture capital funds, such as Capital régional and 
coopératif Desjardins, fell 0.6% in Québec (10.5%)

2009 Achievements – Savings recruitment activities
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Credit card activities 
Profi le Credit card activities are carried out by Desjardins Card Services 
(DCS), a business unit of Desjardins Group. It boasts over four million 
credit card holders and over six million debit card holders in Canada. 
DCS is the largest issuer of credit and debit cards in Québec. It provides 
its diverse clientele with a full range of products and services (card 
payment services for consumers and businesses, client loyalty through 
the BONUSDOLLARS Reward Program, and payment services to some 
48,000 merchants).

DCS offers consumers fi nancing solutions such as Accord D (a separate, 
second limit on the VISA Desjardins credit card), available from more 
than 6,500 merchants across Canada and also offered by the Desjardins 
caisse network when amounts under $50,000 are involved. In addition, 
DCS offers fi nancing for automobile and durable goods purchases. 
Business fi nancing is also available through such products as Business 
Freedom Solutions, Accord D Business fi nancing, the Business Card, 
and the Purchasing Card.

Strategy Ensure the profi table development of fi nancing, card and 
payment solutions for consumers and businesses across Canada.

Contribute, as the partner of choice, to help the Desjardins caisses 
achieve their business objectives by applying the highest service quality 
standards to both individual and business clienteles, whether or not 
they are caisse members.

To this end, the following strategies are used:

• Adapt the credit process to the target markets
• Support Canada-wide development by offering payment and fi nancing 

solutions to large merchants
• Continue to automate business processes
• Continue to improve online account management services for the benefi t 

of consumer and business clients

Outlook
• Design personalized cards for student clients
• Develop an offer of contactless payments
• Optimize collection systems
• Improve Falcon Credit, the credit card fraud prevention system
• Forge major partnerships with credit unions and merchants across Canada

Contributed $106 million to the surplus earnings of the Personal 
and Commercial segment, compared with $86 million in 2008.

Business volume grew 10.4% to $55 billion. 

Implemented the Verifi ed by Visa™ service, developed to make online 
shopping safer for cardholders and online merchants.

Full deployment of smart card technology throughout the caisse 
network and gradual deployment to Desjardins merchants.

Implemented the new Phoenix collections system. 

Developed business stemming from the agreement with Leon’s 
Furniture Limited to become its main provider of payment and 
fi nancing solutions in the Canadian market. 

Launched the new VISA Desjardins Business card to assist large 
businesses in managing their business expenses.

Inked an agreement with Prospera Credit Union, the fourth largest 
credit union in British Columbia.

2009 Achievements – Credit card activities
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Investment fund and trust service activities
Profi le The Investment Funds and Trust Services Executive Division 
of the Fédération des caisses Desjardins du Québec comprises the 
following legal entities: Desjardins Trust Inc. and Desjardins Investment 
Management. A manufacturer, wholesaler and distributor of specialized 
savings products, it oversees private management services, securities 
custody and trust services offered by Desjardins Group.

Strategy The Investment Funds and Trust Services Executive Division 
endeavours to further the development of the caisses by offering them 
quality, competitive and high-performance products and services.

To this end, the division applies the following strategies: 

• Place investors’ interests at the heart of every business decision
• Develop and market competitive products and services tailored to the needs 

of Desjardins members
• Provide Desjardins members with access to the expertise and know-how 

of some of the best portfolio managers in the world
• Develop investment solutions in the form of predefi ned portfolios 

with optimal diversifi cation by asset class, management style and 
geographic region

• Leverage the strategic alliance between Northwest Mutual Funds and Ethical 
Funds to penetrate the Canadian market

• Remain the leading institutional custodian in Québec with an offer that meets 
the highest standards for quality, compliance and rigour

• Continue growing the Immigrant Investor Program in order to provide the 
business centres with an ongoing revenue stream in the form of subsidies 
for members of participating caisses from this government program

Outlook
• Step up growth in all our business lines so as to be market leader in Québec 

and increase our critical mass in the rest of Canada.
• Maintain a leadership position in Québec and the rest of Canada as a provider 

of socially responsible investment products.
• Actively participate in the asset management of Desjardins members and 

clients by offering innovative, high-performance products, tailored to each 
stage of their fi nancial lives, while simultaneously ensuring a fi ne balance 
between the risk assumed by holders and the expected yield.

• Skilfully and proactively develop a simplifi ed and integrated savings and 
investment offer to meet the needs of distribution networks and advisors 
and fi nancial planners, as well as Desjardins members and clients.

• Strengthen the e-commerce strategy.
• Ensure optimal contribution to the excellence and profi tability 

of the service offer.

The economic recovery was confi rmed at the end of 2009. The 
positive spinoffs of this were refl ected in the results of Desjardins 
investment funds as at December 31, 2009.

Desjardins Funds had $11.7 billion in assets under management 
as at December 31, 2009, up more than 20.7% from the same time 
last year.

The year 2009 closed with a rise in net sales to stand at $409 million, 
10 times more than the total of net sales last year. However, it should 
be recalled that, because of the fi nancial crisis, 2008 had been the 
worst year in the history of Desjardins Funds.

Northwest & Ethical Investments L.P. (50% owned by the FCDQ) 
ended its second year of operations with assets under management 
of $4.5 billion, a billion more than last year. Furthermore, the 
company recorded net sales of $91.3 million.

Assets under discretionary portfolio management totalled $2.0 billion 
as at December 31, 2009, up 22.9% compared with the same period 
last year.

Desjardins asset custody service administers $174 billion in assets 
belonging to Québec’s largest public, quasi-public and private 
institutions and companies.

Desjardins asset custody service applied stricter control and 
compliance measures to conform to the highest industry standards.

The Immigrant Investor Program grew by 20% in 2009 compared 
with 2008. Thanks to this Program, the caisse and business centre 
network enabled more than 100 members to take advantage of 
non-refundable fi nancial contributions.

2009 Achievements – Investment fund and trust 
service activities
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2.2 PERSONAL AND COMMERCIAL    BUSINESS SEGMENTS   81

Central fund activities
Profi le Caisse centrale Desjardins (CCD) is a cooperative fi nancial 
institution owned by the Desjardins caisse network. It acts as Treasurer 
for Desjardins Group and as its offi cial representative with the Bank of 
Canada and the Canadian banking system. Concurrently, as a supplier 
of funds to the caisse network, CCD taps global capital markets 
to maintain the liquidity levels required for the smooth functioning 
of Desjardins Group’s operations. 

CCD offers banking and fi nancial services to Desjardins entities and 
government institutions, as well as to medium-sized enterprises and 
large corporations. It also provides international services to its caisse 
network members. Its operations generate spinoffs for the entire 
Desjardins Group.

CCD conducts its operations in Canada and abroad in cooperation 
with the other Desjardins Group components, for which it plays 
a complementary role.

CCD’s operations include:

• Acting as Treasurer for Desjardins Group:
 -  Financial settlement and clearing of items through the caisse network 

across Canada and internationally
 -  Obtaining funds on domestic and international capital markets to meet 

Desjardins Group’s liquidity requirements
 -  Securitization operations as a source of funds for Desjardins Group
 -  Managing statutory liquidity for the caisses
 -  Derivative fi nancial instruments and other treasury products (foreign 

exchange, rate swaps and option)
 -  Asset-liability matching
• Acting as a service provider for businesses and institutions, in support 

of the caisse network: 
 -  Financing and banking services offered to businesses, and the public 

and parapublic sectors
 -  A comprehensive line of international products and services
 -  Banking services to individuals, small enterprises, and business loans 

in Florida through Desjardins Bank
 -  Providing fi nancing to fi rms with operations in Canada and the United States 

through Caisse centrale Desjardins U.S. Branch

Thanks to the support of Desjardins Group, the credit ratings assigned 
to CCD by the main rating agencies are among the best in the fi nancial 
industry in Canada and the world. 

Strategy
• Continue to promote the value added by CCD in its role as partner to the 

caisses and business centres by focusing on its expertise in specialized sectors, 
in supporting expansion into external markets and in international products.

• Maintain competitive liquidity funding costs for Desjardins Group as a whole.
• Continue to develop large corporate and medium-sized enterprise loan 

portfolios, while applying sound and prudent risk management.
• Consolidate CCD’s position as an important player in banking syndicates 

for large Québec-based corporations.
• Reassess the main elements of the risk policy in order to include a more 

detailed and more accurate reading of various types of risk exposures.
• Maintain proactive account management to preserve CCD’s portfolio quality.
• Help CCD’s business clients take full advantage of the recovery that 

is beginning, and build lasting business relationships.
• In compliance with the major reorganization announced in May 2009, 

enhance synergies with other Desjardins Group entities, and increase 
the value added by its activities.

Outlook 
• Increase income from the loan portfolio since there was negative growth 

in outstandings in 2009.
• Set up a bank syndication team to enhance CCD’s presence and develop 

market expertise.
• Develop banking services for the large corporate and medium-sized business 

sectors in support of the business centres.
• Step up development of the foreign exchange and treasury product offer.
• Extend the duration of Desjardins Group’s funding on markets.
• Minimize the impact on profi tability if the Bank of Canada decide to gradually 

withdraw its liquidity facilities.
• Set up the infrastructure required to issue securitized bonds 

on European markets.

Posted record net income of $127.4 million versus a $36.6 million 
net loss in 2008.

Issued close to $1.8 billion in debt securities and deposits on Canadian 
and European markets. 

Supplied all of Desjardins Group, in an unstable economic 
environment, with the required liquidity for carrying on operations 
and ensuring its development. 

Turned in an exceptional performance in the area of arbitrage activities 
as a result of the high-quality assessment of the economic situation 
and the accurate and rigorous analysis of market developments.

Increased the margins on business loan portfolios.

Maintained high-quality business loan portfolios despite diffi cult 
economic conditions caused by the crisis.

Provided a Web service with forward exchange contracts now 
available online through AccèsD Affaires.

2009 Achievements – Central fund activities
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Profi le 
Desjardins Financial Security (DFS) ranks fi fth among life and health 
insurers in Canada and fi rst in Québec. It offers a broad spectrum 
of tailor-made and innovative life and health insurance products and 
services, as well as retirement savings plans, to individuals groups and 
businesses, through a variety of distribution channels, providing peace 
of mind to more than fi ve million Canadians.

DFS has two main subsidiaries: Desjardins Financial Security Investments 
Inc., a mutual fund and insurance brokerage fi rm, and Sigma Assistel Inc., 
a provider of telephone assistance services.

Industry
In 2008, the life and health insurance industry represented a premium 
volume of $67.4 billion in life and health insurance revenues and 
individual and group annuities. The greater part of this volume was 
concentrated in Ontario with 49% and in Québec with 23.5%(1). In 2007, 
traditional networks were responsible for 86.5% of written premiums 
and alternative networks for 13.5%(2). Traditional networks include 
all sales made personally by life and health insurance professionals. 
Alternative distribution channels exist in direct modes, in particular 
through intermediaries such as credit institutions, travel agents and 
auto dealers, as well as through direct distribution centres or mailshots.

The needs of New Canadians will strongly infl uence demand for 
fi nancial products and services in the next two decades. Moreover, 
people currently in the 55 to 64 age bracket and at the peak of their 
saving cycle offer tremendous potential for business opportunities. 
Lastly, generations X and Y represent the succession in the area 
of a business human resources and an important potential market. 
They have different expectations from previous generations and 
the industry will have to adapt. 

The personal insurance market is highly segmented. The industry will 
focus on high-end segments. Health protection and living benefi ts 
products, particularly critical illness and long-term care insurance, are 
growing faster than life insurance. These products are being increasingly 
offered on a complementary basis and represent a growing market. 
Term life insurance products are primarily aimed at an average income 
clientele and represent a commodity market.

2.3

Life and 
Health Insurance

Net earnings of $194 million, up by 461.9% over 2008.

25.9% return on shareholder’s equity, one of the best in the fi nancial 
services industry.

In-force insurance grew by 3.9%.

Net premiums up by 4.0% to $2,983 million.

7.3% growth in insurance sales outside Québec.

Personal insurance sales advanced 11.8%.

Savings sales up 116.6% to $1.5 billion.

6.2% increase in total premium volume for credit life insurance.

Excellent fi nancial strength and solid capitalization.

Insurance for groups and businesses: administrative systems 
developed for an enhanced e-commerce offering.

Institutional AssurFinance: Loan insurance – Versatile Line of Credit, 
global and innovative coverage for all fi nancing used under the 
Versatile Line of Credit.

Personal insurance: Solo disability product range fully revamped, 
especially designed for self-employed workers, business owners 
or salaried employees without a group insurance plan; three Desjardins 
Financial Security Independent Network fi nancial centres opened in 
British Columbia and Alberta, and distribution agreements entered into 
with 15 new general life insurance agents.

AssurFinance for individuals: Critical Illness Plus – cost limited until age 
100, covers 33 critical illnesses with additional reimbursement options.

Direct insurance: GetWell Insurance, offering unique protection of 
its kind in providing the insured with a lump-sum benefi t on the fi rst 
diagnosis of cancer.

Individual savings: Guarantee Advantage, a term investment product 
linked to the market.

Group retirement savings: Foresight (in partnership with Morningstar), 
a solution for small and medium businesses.

Sigma Assistel: ISO 9001:2001 certifi cation annually renewed and 
ISO 9001:2008 obtained, including even higher requirements with 
respect to effectiveness and proactivity.

2009 Achievements

(1)  Sources: CLHIA, Faits sur les assurances de personnes au Canada 2009, Facts & Figures 
Life and Health Insurance in Ontario 2009 and Facts & Figures Life and Health Insurance 
in Québec 2009, (premium income excluding uninsured income)

(2)  Source: CLHIA, Marché de la distribution alternative au Canada, 2008 (2007 data) 
and LIMRA



D
E

S
J
A

R
D

IN
S

 G
R

O
U

P
M

A
N

A
G

E
M

E
N

T
’S

 D
IS

C
U

S
S

IO
N

 A
N

D
 A

N
A

LY
S

IS

2.3 LIFE AND HEALTH INSURANCE    BUSINESS SEGMENTS   83

Furthermore, the impending retirement of baby boomers, as well 
as market volatility, favour guaranteed investment savings products. 
An offer combining wealth management with fi nancial security will 
be extremely important to baby boomers in whatever form: life and 
health insurance products, capital guarantees, securities, mutual funds 
and annuities. Insurers active in group retirement savings can tap the 
potential of clients contacted for disbursement under group plans. 

The group insurance industry is highly concentrated and the market 
is mature. Growth in the area of premiums is attributable mainly to the 
rise in service and drug costs, as well as to an increase in the use of 
services by an aging employee population. In this context, businesses 
are focusing on analyzing and monitoring factors contributing to cost 
increases, as well as on prevention and early intervention with respect 
to disability. Moreover, strengthening the social security safety net for 
employees could prove to be a retention factor for businesses seeking 
to stabilize their workforce or delay retirements.

In the area of group retirement savings, participants in company 
retirement savings plans will be more aware of the importance of taking 
an active part in decisions relating to their investments after the recent 
market crisis. In the next decade, group retirement savings should 
continue to be a booming sector. The trend for private businesses to 
replace defi ned benefi t plans by defi ned contribution plans has fi rmed 
over the last few years. The sector continues to evolve in the direction 
of ever more sophisticated tools and programs facilitating the creation 
and follow-up of a retirement savings plan for each employee. This 
development also provides access to other forms of personalized and 
advisory services. Here too, the industry will focus on asset retention 
until disbursement.

Analysis of fi nancial results
Desjardins Financial Security reported growth with net earnings 
of $194 million for the year ended December 31, 2009, compared 
to $34 million for the same period in 2008. The recovery of fi nancial 
markets, the good year experienced by the insurance business and 
the savings made thanks to tight control of expenditures were the main 
factors responsible for this performance. The portion of net earnings 
attributable to the ultimate shareholders, the Desjardins caisses, 
amounted to $193 million, up $153 million. The return on shareholder 
equity stood at 25.9%, which was among the best in the fi nancial 
services industry. 

With respect to overall business growth, income from insurance and 
annuity premiums stood at $2,983 million, up $115 million over the same 
period in 2008. 

Net insurance premiums reported an increase of $50 million over 2008, 
reaching $2,603 million. In Québec, overall growth in premiums across 
all business segments was 1.5%. In the rest of Canada, the increase was 
greater and reached 2.9%. Insurance sales totalled $193 million, picking 
up $13 million over the same period in 2008.

The savings and funds segments continued to pick up with sales 
totalling $1,814 million, up by $659 million. This growth was the result 
of the excellent performance of Hélios guaranteed investment funds 
and group retirement savings as a whole. 

Group and business insurance sales reached $144 million, up 
by $7 million. Total group insurance premiums, including group and 
business insurance premiums, premiums tied to plans offered by 
fi nancial institutions, including the Desjardins caisses, and a premium 
equivalent for administered groups (ASO), totalled $2,277 million, 
up $57 million over the same period in 2008. 

Table 4 – Desjardins Financial Security
Selected data for years ended December 31
(in millions of $ and as a %)

 2009  2008  2007

Insurance and annuity premiums  $ 2,983  $ 2,868  $ 2,575
Net investment income 750  (101)(1) 514
Expenses attributable to policyholders 2,767 2,089 2,215
Operating expenses 560 490 473
Income taxes on earnings 56 22 71
Net earnings 194  34 (1) 217
Net earnings attributable to the shareholder 193  40 (1) 211
Return on equity  25.9 %  5.9 %(1)  27.5 %
Assets under management – general funds  $ 14,472  $ 13,759  $ 15,308
Assets under management – segregated funds 3,502 2,051 2,247
Assets under administration (mutual funds) 4,792 3,856 5,021

(1) Data for 2008 were affected by the fi nancial crisis.
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Total personal insurance sales by fi nancial security advisors assigned 
to Desjardins caisses, the SFL network and Desjardins Financial Security 
Independent Network fi nancial centres totalled $49 million, compared 
with $44 million in 2008, an increase of 11.8%.

The volume of personal insurance premiums stood at $437 million, an 
increase of $22 million over 2008. The volume of premiums sold by the 
network of fi nancial security advisors assigned to Desjardins caisses 
grew by 17.7% compared with 2008. This achievement largely stemmed 
from the rise in the number of in-force Vision contracts and the increase 
in the savings portion of these policies. After remarkable growth in 
sales by the SFL network over the last two years, premiums collected 
by this network rose by 18.8% compared with 2008, representing 
an increase of $2.6 million. In addition, the volume of premiums tied 
to products distributed without a representative reached $66 million, 
an increase of $3 million. 

Group retirement savings reached $404 million, up 55.1% compared 
with December 31, 2008. Individual savings sales reached $1.1 billion, 
more than double those in 2008. In fact, sales of guaranteed investment 
fund products reached record highs and stood at $986 million. 
Mutual fund sales totalled $314 million, down by 32.0% compared 
with December 31, 2008.

As at December 31, 2009, expenses attributable to policyholders, 
which include insurance and annuity benefi ts, policyholder dividends 
and refunds, interest on benefi ts and deposits and changes in actuarial 
liabilities, increased by $678 million to stand at $2,767 million. This rise of 
32.5% essentially stems from the increase in the fair value of investments, 
whose temporary volatility of approximately $110 million was accounted 
for by the increase in equivalent actuarial liabilities in 2009. In 2008, 
however, there was a decline in fair value of approximately $500 million. 
It should also be mentioned that business growth, mainly in disability 
insurance, increased benefi ts expenses, which totalled $2,175 million 
($2,062 million in 2008).

As at December 31, 2009, total DFS assets under management and 
under administration stood at $23 billion, compared with $20 billion 
in 2008, representing an increase of 15.8%.

Table 5 – Desjardins Financial Security
Expenses attributable to policyholders for years ended December 31
(in millions of $) 

 2009  2008  2007

Insurance and annuity benefi ts  $ 2,175  $ 2,062  $ 1,953
Changes in actuarial liabilities 467 (117) 162
Policyholder dividends and refunds 118 133 87
Interest on benefi ts and deposits 7 11 13

 $ 2,767  $ 2,089  $ 2,215

Personal insurance premiums 
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Profi le
In an industry comprising some 100 insurance groups, Desjardins 
General Insurance Group (DGIG) is the tenth most important player in 
the Canadian general (property and casualty) insurance market and 
the country’s seventh largest personal lines insurer. Through its fi ve 
subsidiaries, DGIG provides its different client segments with coverage 
for physical assets, as well as coverage for bodily injuries resulting 
from automobile accidents in provinces not covered by a public plan. 
Desjardins General Insurance serves individuals and small businesses 
in Québec through agents located in the Desjardins caisse network and 
Client Care Centres, as well as through online services. In the individual 
market, this subsidiary is the top direct P & C insurer in Québec. The 
Personal distributes its auto and home insurance products in Québec, 
supported by various sponsor groups (professional associations, 
employers and unions). It carries out the same activities with groups 
outside of Québec. The Personal offers its services essentially through 
call centres and online via the Web. Lastly, two other subsidiaries, 
Certas Direct Insurance Company and Certas Home and Auto Insurance 
Company, do business directly with individuals mainly in Ontario and 
Alberta under the Desjardins General Insurance brand, as well as via 
white labelling thanks to strategic alliances.

Industry
The property and casualty insurance industry landscape in Canada 
did not signifi cantly change in 2009. However, general trends, 
particularly increased market share by direct insurers, wider use 
of online transactions and an increase in weather-related claims, 
were maintained. In 2008, the total market premium volume was 
$38 billion, divided as follows: personal lines accounted for 60.7% 
of the total market, while commercial lines represented the remaining 
39.3%. The 10 largest insurance groups with regard to premiums 
written accounted for 58% of the industry in Canada. The degree of 
consolidation remained stable in personal lines, with the top fi ve and 
top ten insurers respectively representing 45% and 73% of the market. 
However, consolidation may increase in the coming years.

In the Canadian market, 69.4% of companies sell their products through 
brokers while 30.6% are direct insurers. This latter group, which is 
growing steadily, is more active in personal lines, with a 42% market 
share (59.9% in Québec).

Ontario has the lion’s share of premium volume with 31% of the market, 
followed by Québec with 19.1% and Alberta with 9%. Automobile 
insurance in Canada is the most important business line, representing 
68.7% of all premiums.

Auto insurance falls under the government in British Columbia, 
Manitoba and Saskatchewan, whereas in Québec only injuries resulting 
from automobile accidents are within the government’s purview. 
Moreover, this industry is highly regulated in Alberta, Ontario and 
the Atlantic provinces.

Throughout Canada, underwriting, segmentation and rates are less 
strictly regulated in home insurance than in automobile insurance.

In 2008, industry profi tability fell to 6.0% because of infl ationary 
pressures on the cost of claims, severe weather conditions and a 
lower return on investments in the context of the fi nancial crisis and 
the recession. Moreover, 2009 industry profi tability should fall below 
the historic 10% average, given the deterioration in the auto insurance 
market in Ontario and the diffi cult weather conditions experienced 
in the rest of Canada.

2.4

General 
Insurance

Net earnings of $94 million for a 17.5% return on shareholder equity, 
generated by an underwriting profi t and investment income higher 
than last year.

Profi tability markedly higher than expected industry average results.

Growth in all business lines.

Partnership agreement with a Canadian fi nancial institution to 
manufacture and distribute property and casualty insurance products 
to its clients.

Continued a huge media campaign targeting distribution in Ontario 
under the Desjardins brand.

Entered into new partnership agreements for the distribution 
of insurance to groups, representing 120,000 potential clients.

Continued working toward a major IT migration in 2010.

In-depth transformation of the organization’s management structure 
and operating procedures.

Introduction of two new extensions of coverage for automobile 
insurance, the $0 Deductible Option and Accident-Free Protection.

New simplifi ed and more effi cient online tools to provide auto 
insurance quotes on line.

Launched a management plan to assist policyholders affected 
by major weather events.

2009 Achievements
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In November 2009, the Ontario government announced auto insurance 
reforms as part of its fi ve-year plan. These reforms will have a signifi cant 
impact on auto insurance product offerings with effect from summer 2010. 

Analysis of fi nancial results 
For 2009, Desjardins General Insurance Group generated net earnings 
of $105 million, compared with $41 million in 2008. The portion of these 
earnings attributable to its shareholder, Desjardins Group, totalled 
$94 million for a return on equity of 17.5%, compared with $36 million 
and 8.5% respectively the previous year. 

The combined ratio, which corresponds to claims and operating 
expenses divided by net premiums earned, stood at 94.4%, down 
3.4 points over 2008. In 2008, record snowfalls, heavy rain and violent 
summer storms generated a high number of claims. Much milder 
weather conditions in 2009 in Québec resulted in a signifi cant drop 
in the number of major events in comparison with the previous year 
in both home and automobile insurance.

In addition, rulings in favour of the provincial governments of Alberta 
and Nova Scotia related to minor injury caps led to a reduction in loss 
reserves for these claims.

Over the past three years, DGIG has invested additional amounts 
to increase its growth capacity, product offering and underwriting 
and ratemaking expertise, as well as its IT development teams. These 
choices explain its higher operating expense ratio. Some key priorities 
include additional expenses related to the media campaign in Ontario, 
the development of e-commerce and changes to underwriting rules. 
Finally, in 2009, additional expense relating to the implementation 
of Desjardins Group restructuring projects was incurred. However, 
this year once again, the ratio compares favourably with the rest of 
the industry and should continue to hold at this level in the course 
of the next few years.

The investments market began to rebound in 2009 after a turbulent 
2008. This year, falling interest rates and a drop in credit spreads 
had the effect of increasing the value of DGIG bonds. The portfolio 
reorganization conducted in the fi rst quarter led to gains on bond 
dispositions. However, lasting impairment losses on certain securities 
were recognized.

Gross premiums written advanced 2.7% or $39 million compared 
with the previous year, the result of growth in home insurance. In the 
individual market, the growth stemmed from infl ation, an increase 
in general rate levels and the marketing campaign in Ontario under 
the Desjardins General Insurance (DGI) brand. The latter segment 
increased by 6.8% in 2009. Moreover, at the end of 2009, a partnership 
agreement was signed with a Canadian fi nancial institution, which 
contributed to the increase in premiums written. In the group market, 
DGIG experienced a 2% growth in volume thanks to new group 
insurance partnerships and partnership renewals. Premium income 
from commercial lines in Québec amounted to $59 million.

Table 6 – Desjardins General Insurance Group
Selected data for years ended December 31
(in millions of $ and as a % )

 2009  2008  2007

Gross premiums written  $ 1,499  $ 1,460  $ 1,429
Net premiums earned 1,443 1,426 1,379
Combined ratio  94.4 %  97.8 %  92.5 %
Underwriting profi t  $ 81  $ 32 (1)  $ 103
Investment income 71   24 (1) 104
Net earnings 105   41 (1) 140
Net earnings attributable to the shareholder 94   36 (1) 126
Return on equity  17.5 %  8.5 %(1) 26.7 %
Total assets  $ 3,125  $ 2,882  $ 3,147

(1) Data for 2008 were affected by the fi nancial crisis.
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Securities Brokerage, Asset Management 
and Venture Capital
This business segment brings together various components 
boasting highly specialized fi elds of expertise and working in close 
collaboration with the Desjardins caisse network and Desjardins 
Group’s various subsidiaries.

It consists of securities brokerage activities performed by Desjardins 
Securities, asset management activities conducted by Desjardins Asset 
Management and venture capital investing carried out by Desjardins 
Venture Capital.

Other
The “Other” segment primarily encompasses other Desjardins  
Group components and consolidation adjustments attributable to 
components as a whole, as well as, since the fi rst quarter of 2009, 
the defi cit of companies created specifi cally to hold the ABCPs 
repurchased by Desjardins Group and previously included in the 
Personal and Commercial segment. In addition, since the second 
quarter of 2009, all ABCPs held by Desjardins Group were included 
in the “Other” segment after they were sold in newly-created 
components. Information on earlier years has been reclassifi ed 
to conform to the new presentation.

2.5

Securities Brokerage, 
Asset Management, 
Venture Capital 
and Other 

Table 7 – Summary of results – Securities Brokerage, Asset Management and Venture Capital
Selected data for years ended December 31 
(in millions of $)

 2009  2008  2007

Total income  $ 416  $ 355  $ 404
Non-interest expense  388 387 379

Operating earnings (loss) 28 (32) 25 

Income tax charged (recovered) on surplus earnings 6 (3) 8

Net earnings (net loss)  $ 22  $ (29)  $ 17



D
E

S
J
A

R
D

IN
S

 G
R

O
U

P
M

A
N

A
G

E
M

E
N

T
’S

 D
IS

C
U

S
S

IO
N

 A
N

D
 A

N
A

LY
S

IS

Securities activities 
Profi le Desjardins Securities is Desjardins Group’s securities brokerage 
fi rm. It provides individuals, institutional investors, businesses and 
governments with the comprehensive line of products and services 
associated with a fully-integrated brokerage fi rm. Individuals are served 
by Full-service brokerage, Online brokerage (Disnat) and Desjardins 
network service divisions. The needs of businesses, institutions and 
governments are met by the Corporate Finance, Fixed Income Group 
and Equity Capital Market divisions. With offi ces in all regions of 
Québec, Desjardins Securities also has points of service in Ontario, 
in Vancouver, British Columbia and in Calgary, Alberta.

Industry In 2009 Desjardins Securities outperformed comparable 
brokerage fi rms (group D – source: CIPF) in terms of income. The 
increase in Desjardins Securities cumulative income (reaching $311 million 
up to November 30, 2009) is actually up by $69.4 million over the 
previous year, representing growth of 28.8%, compared with an average 
decline of 8.0% for group D brokerage fi rms over the same period. With 
regard to pre-tax performance, Desjardins Securities surged from a loss 
of $26.6 million to a profi t of $30.0 million up to November 30, 2009. 
The annualized return on Desjardins Securities equity is 18.8%, as against 
a negative return of 0.9% for group D fi rms. Desjardins Securities also 
increased its market share. Its total share of assets rose from 4.05% 
to 6.23% among the assets of brokerage fi rms as a whole and from 
44.69% to 49.45% among the assets of group D fi rms.

88   BUSINESS SEGMENTS    2.5 SECURITIES BROKERAGE, ASSET MANAGEMENT, VENTURE CAPITAL AND OTHER

Activities

Securities activities 
Asset management activities
Venture capital activities
Other

Comparison
As at November 30
(as a %)

Change 

2009 vs 2008 DS All Firms B Firms D Firms

Commission income  9.4 %  (11.1) %  (8.8) %  (12.0) %
Total income 28.8 14.9 29.5 (8.0)
Expenses 4.3 (2.9) — (7.6)

Statistics
As at November 30
(in thousands of $ and as a %)

2009 DS All Firms B Firms D Firms

Income per employee  $ 346  $ 374  $ 466  $ 188
Expenses per employee 289 228 251 172
Earnings before income taxes 29,960 3,412,695 2,856,399 37,821
Return on equity  18.8 %  20.8 %  28.4 %  (0.9) %
Return on capital 13.4 12.8 16.2 1.6

Market shares of DS
(as a %)

All Firms D Firms
 2009  2008  2009  2008

Number of employees  2.24 %  2.30 %  6.55 %  6.75 %
Commission income 2.66 2.16 10.35 8.33
Total income 2.08 1.85 12.09 8.63
Expenses 2.91 2.70 11.32 10.03
Earnings before income taxes 0.90 (1.40) 79.20 88.80
Total assets 6.23 4.05 49.45 44.69
Statutory capital 0.74 0.73 9.10 9.47
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Market review Stock markets recovered in 2009. Consequently, 
North-American stock markets recorded gains of more than 18% 
over the previous year. More specifi cally, it should be noted that 
the S&P/TSX closed 2009 up 30.7%. The Dow Jones, S&P 500 and 
Nasdaq closed 2009 up 18.8%, 23.5% and 43.9% respectively. 

In December 2009, the Dow Jones rose 0.9% to close at 10,428.1 
whereas the S&P 500 advanced by 1.9% to 1,115.1. The Nasdaq 
progressed by 5.9% to 2,269.2, whereas the TSX advanced 2.9% to 
11,746.1. Internationally, the NIKKEI 225 dominated with a leap of 12.9%. 
For the whole of 2009, the TSX recorded a gain of 35.1% while the 
Dow Jones, the S&P 500 and the Nasdaq climbed by 22.7%, 26.5% and 
45.4% respectively. However, gains on the U.S. markets were slashed 
by the appreciation in the Canadian dollar, thus reducing the indices 
to gains in Canadian dollars of 5.4%, 8.7% and 24.9% respectively.

Among U.S. sectors, technologies (5.6%), public services (5.5%) and 
telecommunications (4.6%) climbed, while fi nancials (-2.6%), energy 
(-2.0%) and consumer staples (-1.3%) eroded market performance. 
On the Canadian side, technologies (14.8%), public services (7.9%) and 
industrials (7.2%) advanced, while only materials (-3.6%) declined. In 
terms of investment style, in December, growth sub-indices dominated 
their vis-à-vis value everywhere except in Canada. Likewise, over the 
year as a whole, the same domination was observed everywhere except 
in Canada, where the returns on value investing were nearly double 
those on growth investing.

In the bond sector, the DEX index fell 1.4% in December to close the 
year with a gain of 5.4%. In December, the long-term sector (2.3%) was 
worse hit than the medium-term (1.9%) and short-term (0.8%) sectors. 
Companies with AAA ratings were the smart choice, leading with a drop 
of 0.9%.

2.5 SECURITIES BROKERAGE, ASSET MANAGEMENT, VENTURE CAPITAL AND OTHER    BUSINESS SEGMENTS   89

Personal Services: Trading platform rolled out for investment advisors 
to facilitate transactions and follow-up; Disnat Mobile implemented, 
permitting access to the main features of Disnat’s Web site via 
Blackberry and iPhone. 

Disnat ranked highest among the seven discount brokerage fi rms 
analyzed in the exclusive study J. D. Power and Associates 2009 
Canadian Discount Brokerage Investor Satisfaction StudySM.

Fixed Income Group: this segment saw its market share grow in 2009. 
Overall, Desjardins Securities consolidated its ranking as eighth in 
Canada. Traded client volumes grew over those of competitors, 
who saw their volumes decline in 2009 in comparison with 2008.

Desjardins Securities participated in 131 new issues on the bond 
market and in 185 new issues for business fi nancing.

2009 Achievements – Securities activities
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Analysis of fi nancial results For the year ended December 31, 2009, 
total income stood at $340 million compared with $265 million in 2008, 
an increase of 28.3%. This rise is mainly attributable to the results of the 
Fixed Income Group, which posted an income of $101.6 million in 2009 
compared with $39.8 million in 2008.

Desjardins Securities continues, in line with the development strategy 
adopted in 2001, to invest in order to grow its market presence and 
penetrate new markets, thus strengthening its position in Québec and 
improving its positioning in the rest of Canada.

Net earnings for 2009 stood at $19.9 million compared with a net loss 
of $23.4 million in 2008. The profi tability experienced in 2009 was 
reinforced by market recovery. 

Compensation paid to the Desjardins caisse network amounted 
to $15.8 million in 2009, making a total of $91.3 million paid out 
since 2000. 

As at December 31, 2009, total Desjardins Securities assets under 
management stood at $21.1 billion, up $4.8 billion over 2008. Equity 
totalled $66.1 million. Desjardins Securities complies with all the 
capital-related regulations imposed by regulatory organizations.
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Table 8 – Desjardins Securities
Selected data for years ended December 31 
(in millions of $ unless indicated otherwise)

 2009  2008  2007

Assets under administration  $ 21,116  $ 16,309  $ 18,601
Total revenues 340 265 291

Net earnings (net loss)   19.9   (23.4)   0.6

Points of service 48 48 44
Total number of employees 975 1,041 1,303
 In Québec 831 911 1,164
 Outside Québec 144 130 139
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Asset management activities 
Profi le Desjardins Asset Management is a group of Desjardins Group 
investment managers.

Desjardins Asset Management has approximately 240 employees: 
188 in its offi ces in Montréal, Toronto and Vancouver and more than 
50 at its subsidiary Desjardins Property Management. Its employees 
work primarily in three investment areas: securities investments, 
mortgage investments and institutional fi nancing, as well as real 
estate investments.

Desjardins Asset Management manages $39.4 billion primarily from 
the equity of the insurance subsidiaries and from management 
mandates assigned to it by other Desjardins Group components.

The implementation of the new organizational structure at Desjardins 
Group led Desjardins Asset Management to redeploy its securities 
investment and real estate investment activities within the Wealth 
Management and Life and Health Insurance segment, and its mortgage 
investment and institutional fi nancing activities within the Business 
and Institutional Services segment.

Industry Although the economic environment and the capital market 
situation once again presented their share of challenges in 2009, the 
advent of the recovery, however modest, eased the tensions weighing 
on the industry and enabled Desjardins Asset Management to regain 
some of its fee income. 

Managers who quickly jumped back into the markets were able 
to earn good returns, while those who were overly cautious saw their 
returns slide. 

In terms of real estate, the Canadian market generally weathered the 
storm better than its U.S. counterpart, since the economy deteriorated 
less in Canada and the fi nancing provided tended overall to be less 
risky. In addition, monetary authorities’ determination to keep interest 
rates low helped to support the market.

Analysis of fi nancial results In 2008, as the fi nancial crisis spread, 
Desjardins Asset Management undertook a disinvestment program 
with respect to the underlying instruments for structured products. 
The full impact of this program was felt in 2009. For the year ended 
December 31, 2009, Desjardins Asset Management posted a $3 million 
net loss, compared to net earnings of $11 million in 2008. In spite of the 
increase in assets under management, the disinvestment program was 
largely responsible for the signifi cant decline in management income, 
which was down $33 million compared to 2008. Nevertheless, prudent 
expense management helped to partially offset this signifi cant loss of 
income. While maintaining a targeted development strategy, Desjardins 
Asset Management reduced its expenses by 21% from 2008. 

The implementation of Desjardins Group’s new structure has had some 
repercussions on Desjardins Asset Management. Without affecting 
the services offered, the new structure has created synergies in certain 
management positions and in the way institutional services operate. 
As a result, Desjardins Asset Management recognized $3.5 million 
of expenses related to the restructuring in 2009. Had it not been for 
the restructuring, expenses would have been down 26% compared 
to 2008.

Although continued disinvestment activities contributed to the gradual 
reduction in assets under management since the beginning of 2009, the 
gradual market recovery combined with expectations of good returns 
on the part of the subsidiary’s managers led to an increase in securities 
investments. This increase largely offset the amount lost for the year. As 
at December 31, 2009, total assets under management were $39.4 billion 
compared to $38.4 billion a year earlier.

 

Table 9 – Desjardins Asset Management
Selected data for years ended December 31 
(in millions of $)

 2009  2008  2007

Fee income  $ 49  $ 82  $ 89
Operating expenses 53 67 67
Net earnings (net loss) (3) 11 16
Assets under management 39,428 38,355 50,773

While prioritizing management of the fi nancial crisis and its 
repercussions on its partners’ and clients’ assets, Desjardins Asset 
Management also capitalized on recovering markets and was thereby 
able to obtain good investment results, more specifi cally in bonds, 
mortgage investments and real estate investments.

In the context of the uncertain market recovery, Desjardins Asset 
Management focused on risk management in order to protect 
the interests of its partners and clients, fi rst and foremost, as well 
as those of Desjardins and its members.

2009 Achievements – Asset management activities
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Venture capital activities 
Profi le Desjardins Venture Capital (DVC) is a venture capital manager 
specializing in risk capital. As a manager, it has a dual mission: to help 
individual owners of funds under management realize the expected 
return on their investments and achieve their specifi c objectives, 
and to provide entrepreneurs with the capital and strategic support 
necessary to expand their businesses.

DVC manages the assets of nine funds, each with its own specifi c 
mission for active participation in the economic development of all 
regions in Québec and Ontario. The funds include the seven Desjardins 
private funds, as well as Capital régional and coopératif Desjardins 
(CRCD) and Desjardins – Innovatech S.E.C. Through each of these funds 
and in tandem with Desjardins business centres, DVC has a presence 
throughout Québec and supports 329 businesses, cooperatives 
and funds.

As DVC’s main activity is to invest in businesses throughout Québec, 
it has investment managers in 24 offi ces, most of which are located in 
business centres with which they work closely on a regular basis. DVC 
is thus in a position to offer entrepreneurs in all regions expert support 
tailored to their needs and their growth potential. Through a blend of 
its traditional fi nancing and venture capital expertise, Desjardins is able 
to support entrepreneurs seeking advice and fi nancing for their growth, 
succession and acquisition projects.

In order to meet the needs of entrepreneurs appropriately and support 
them effectively in growing their business, DVC has designed a dynamic 
internal structure based on two business lines: Development capital and 
Business buyouts and technological innovation.

Industry Venture capital activity in Québec grew in 2009 over 2008 
with investments totalling $431 million. These results illustrate the 
vitality of the Québec economy compared to the rest of North America. 
Investments for the whole of Canada nosedived by 27%. Ontario was the 
province most affected by the economic situation with its investments 
cut by half to close down at $288 million. Increased investment volumes 
in Québec, in conjunction with the drop observed in the rest of Canada, 
meant that in 2009 investment activities in Québec represented more 
than 43% of investments in Canada as a whole.

 

IT investments in Québec also advanced to reach almost $200 million. 
The life sciences sector continued its decline of the past few years with 
investments of $88 million, down 26% over 2008.

With heavy business volume in the fi rst half of the year, investments 
in more traditional sectors increased by 65% to close 2009 at around 
$129 million.

Investments in expanding businesses in Québec represented nearly 54% 
of all activity in 2009. In start-up and early-stage businesses, investment 
activity continued to progress with growth of 59% over 2008 to reach 
nearly 46% of all investments in Québec.

American and foreign investors returned in force in 2009. The 
proportion of their investments in Québec rose by 50% to stand 
at nearly $125 million.

Montréal again attracted the highest proportion of investments in 
Québec. However, for the fi rst time in the last fi ve years, this was under 
70%, representing about 56% of all investments in Québec. Québec 
City was responsible for largely changing the investment distribution 
landscape by attracting over 31% of all investments, compared with 
only 6% in 2008 and 10% in 2007. 

Analysis of fi nancial results DVC’s investment and reinvestment 
activities translated into commitments totalling $100 million in 
70 businesses and cooperatives in Québec. Commitments relating 
to CRCD and Desjardins – Innovatech S.E.C. represented more than 
98% of investment activity; fi nancial data for these two funds do 
not appear on Desjardins Group’s books. Capital invested amounted 
to $420 million, up $53 million over 2008. This increase is mainly 
attributable to disbursements of approximately $101 million and the 
disposal of investments totalling $36 million, as well as to investments 
whose value fell by $12 million. New technology sector securities 
experienced a diffi cult year, although improved credit conditions and 
the growth of stock markets helped to limit the decline.

As at December 31, 2009, the assets of nine funds under DVC 
management totalled $1,014 million, over $914 million in 2008, 
representing growth of 10.9% compared with 7.8% in 2008. The growth 
of assets under management is mainly attributable to CRCD’s annual 
net capital-raising, which reached $76 million in 2009 ($109 million in 
2008), as well as to the performance of funds under management that 
were up over 2008. CRCD’s assets now represent 90.2% of total assets 
under management.



D
E

S
J
A

R
D

IN
S

 G
R

O
U

P
M

A
N

A
G

E
M

E
N

T
’S

 D
IS

C
U

S
S

IO
N

 A
N

D
 A

N
A

LY
S

IS

2.5 SECURITIES BROKERAGE, ASSET MANAGEMENT, VENTURE CAPITAL AND OTHER    BUSINESS SEGMENTS   93

CRCD’s management fee income declined because the billing rate, in 
compliance with the management agreement, was reduced from 3.0% 
to 2.5% as of 2009, since total assets exceeded $750 million in 2008. 
The lower billing rate was partly offset by the increase in assets 
under management.

DVC’s ratio of operating expenses to average assets under management 
stood at 2.1% in 2009 (2.4% in 2008), thanks to the maintenance of tight 
cost controls and the increase in assets under management. 

Since spring 2004, the portfolio held by Desjardins Venture Capital 
L.P. has been in a disinvestment phase. In addition, as of the beginning 
of 2006, the six regional funds of Desjardins Capital de développement 
no longer participate systematically with CRCD in new investments. 
This explains why investments made in 2009 for Desjardins Group funds 
totalled only $3 million.

Other
This segment reported net income of $28 million at the end of 2009, 
compared with a net loss of $329 million a year earlier. This increase 
was due mostly to improved market conditions, including those of 
the market for restructured ABCP notes. The results for 2009 include 
the write-off of an ABCP security excluded from the moratorium 
of the Montréal Accord. 

The combined results of Desjardins Group also take into account 
various consolidation adjustments not refl ected in the results of the 
business segment, including, in particular, the adjustment related to 
Desjardins Group’s employee future benefi ts expense, up by $29 million 
after taxes over 2008. This adjustment results primarily from the 
updating of certain actuarial assumptions.

Table 10 – Desjardins Venture Capital – Venture capital activites
Selected data as at December 31 
(in millions of $ and as a % unless otherwise indicated)

 2009  2008  2007

Assets under management
Desjardins Group  $ 74  $ 70  $ 92
Third parties 940 844 756

Total  $ 1,014  $ 914  $ 848

Number of business partners 329 313 296
Capital invested  $ 420  $ 367  $ 407
Management fee income for the year 24 27 26
Ratio of operating expenses to average assets under management for the year  2.1 %  2.4 %  2.6 %

Table 11 – Desjardins Group funds under management(1)

Selected data as at December 31 
(in millions of $)

 2009  2008  2007

Investments, at book value  $ 41  $ 40  $ 69
Equity 72 70 92
New investments during the year 3 4 8
Proceeds of the disposal of investments during the year 2 7 13
Net earnings (net loss) for the year 3 (22) (3)

(1) Desjardins Group funds under management include Desjardins Venture Capital L.P., as well as the six regional funds of Desjardins Capital de développement.

Maintained business transfers at the core of DVC activities. In 2009, 
14 fi nancing activities were completed. Since 2003, 83 businesses have 
taken advantage of this support at an important stage in their growth.

Bought out one business, a deal worth nearly $25 million that allowed 
ownership of the business to remain in its home region.

In line with the cooperative support wing of CRCD’s mission, promoted 
cooperatives of employee shareholders, enabling employees to 
become co-owners of their company alongside the management and 
fi nance team.

Enhanced the contribution of entrepreneurs in residence in the 
information technology and telecommunication sectors in order 
to increase the value of portfolio businesses.

Follow-up satisfaction survey for service delivery to business centres.

Follow-up satisfaction surveys for both business centres and 
cooperative partners (for an average overall index of “Completely 
satisfi ed” of 69%, an increase of 8% over 2008).

Made new commitments of $100 million in 70 businesses, bringing 
the number of portfolio businesses to 329 and helping to maintain 
or create over 34,000 jobs.

DVC declared a dividend in the amount of $2.3 million. 

2009 Achievements – Venture capital activities
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Total Income 
For 2009, total income, consisting of net interest income, net premiums 
and other income, stood at $10,670 million, up $2,297 million or 27.4% 
over the previous year.

Net interest income reached $3,522 million, up $104 million or 3.0%.

Net premiums, made up of life and health and general insurance 
premiums, as well as annuities, rose by $116 million or 2.8% to stand at 
$4,247 million as at December 31, 2009. The rise in net premiums was 
mainly due to life and health insurance activities conducted by Desjardins 
Financial Security. 

Lastly, other income stood at $2,901 million, an increase of $2,077 million 
or 252.1% over the previous year. The increase in other income resulted 
from an increase of $1,667 million in trading income and $484 million 
in available-for-sale securities income, thanks to recovering markets. 
With respect to the trading income increase, an amount of $814 million 
came from the life and health insurance subsidiary and was offset by a 
$610 million increase in expenses related to claims, benefi ts, annuities 
and changes in insurance provisions of this segment. Other income 
benefi ted from a smaller write-down of the portfolio of restructured 
ABCP notes than the one recorded in the same period of 2008. The 
write-down was only $43 million in 2009, compared with $472 million 
in 2008. Other income also benefi ted from the increase of $34 million 
or 8.3% in lending fees and credit card service revenues. Income from 
brokerage, investment fund and trust services fell by $36 million or 
5.8%. This drop stems primarily from Desjardins Asset Management’s 
disinvestment of assets during 2009 and the decrease in average 
investment funds outstanding.

Highlights
Total income up $2,297 million 
or 27.4%.

Net interest income ahead 
$104 million or 3.0%.

Net premiums advanced 
$116 million or 2.8%. 

Other income up $2,077 million 
or 252.1%.

33.1

Review 
of results

Analysis of 
Combined Financial 
Statements
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Net interest income 
As explained in Note 30 to the Combined Financial Statements, which 
presents segmented information, net interest income stems primarily 
from the Personal and Commercial segment. The following analysis and 
comments therefore cover this segment only.

Net interest income is the difference between interest income earned 
on assets, such as loans and securities, and the interest expense related 
to liabilities, such as deposits, borrowings and subordinated debentures. 
It is affected by interest rate fl uctuations and fund procurement 
strategies, as well as by the composition of interest-bearing or non-
interest-bearing fi nancial instruments.

Table 13 show the change in net interest income for the main asset 
and liability classes of the Personal and Commercial segment, whereas 
Table 14 details how the profi t margin was affected by changes in the 
volume and interest rates of assets and liabilities. 

The Personal and Commercial segment ended 2009 with net interest 
income of $3,565 million, up $99 million or 2.9%. However, expressed 
as a percentage of average assets, this fi nancial intermediation net margin 
fell 10 basis points. Thus, the change in interest rates and its effect on 
the credit and investment savings products and maturities selected by 
Desjardins members shaved 89 basis points off the average return on 
loans. Although the average deposit cost fell 78 basis points, it was not 
enough to offset the decline in return on assets.

The $99 million or 2.9% gain in net interest income is explained 
in Table 14 by the sharp increase in average credit volume, which, at 
$7.2 billion, translates into growth of 7.4%. Overall, the $6.2 billion or 
5.6% growth in the average volume of interest-bearing assets boosted 
interest income by $384 million, while the decline of 76 basis points 
in the average return on these assets caused interest income to fall 
by $942 million.

Interest expense stood at $1,986 million, down by $657 million or 24.9% 
from 2008. The $5.6 billion or 5.5% increase in our capital supply, 
stemming from deposits, borrowings and subordinated debentures, 
added $152 million in interest charges, while the decrease of 75 basis 
points in the average cost of these fund sources pushed the interest 
expense down by $809 million.

In 2009, demand for credit inched upward. Weak growth was 
attributable to a drop in consumer and business fi nancing requests. 
Loans outstanding, net of the allowance for credit losses, increased 
by 5.7% or $5.8 billion over year-end 2008, to stand at $108.0 billion 
as at December 31, 2009. A weaker housing market in Québec and 
Ontario, particularly in new housing construction, sharply affected 
residential mortgage loans. As at December 31, 2009, the volume of 
residential mortgage loans outstanding stood at $61.4 billion, up 4.7% 
or $2.8 billion annually, compared with an increase of 7.4% or $4.1 billion 
over the same period in 2008. However, it should be emphasized that 
this segment has continued to stand out in consumer fi nancing, credit 
cards and other individual loans, mainly because of the highly popular 
Versatile Line of Credit, a mortgage-secured personal line of credit. 
Residential mortgages outstanding were up 14.8% or $2.6 billion, 
totalling $20.2 billion as at December 31, 2009, up by 9.2% or $1.5 billion 
over 2008. 

Admittedly, loans to business and governments did not fare too well 
in the adverse economic and fi nancial environment. The plunge in 
business investment considerably cut back on borrowing demand 
in 2009. The Personal and Commercial segment did not remain 
unscathed in these tougher times. Loans outstanding in this market 
rose by 1.6% or $424 million to stand at $27.3 billion, compared with 
an increase of 11.0% or $2.7 billion reported at year-end 2008.

Table 12 – Total income
Years ended December 31
(in millions of $ and as a %)

2009 2008 2007

Net interest income  $ 3,522  33.0 %  $ 3,418  40.8 %  $ 3,245  33.6 %
Net premiums 4,247 39.8 4,131 49.4 3,824 39.5
Other income 2,901 27.2 824 9.8 2,602 26.9

 $ 10,670   100.0 %  $ 8,373   100.0 %  $ 9,671   100.0 %

Total income(1)

(in millions of $)

0

1,600

3,200

4,800

6,400

8,000

9,600

11,200

3,034 3,081 3,245 3,418 3,522

3,547 3,688 3,824 4,131 4,247
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824

2,901

2007 20082005 2006 2009

Net interest income

Net premiums

Other income

(1) Data for 2008 were affected by the financial crisis.
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Net premiums
Net premiums for life and health, general insurance and annuities 
increased by $116 million or 2.8%, to stand at $4,247 million as at 
December 31, 2009. The advance in net premiums stemmed mainly 
from the life and health insurance activities of Desjardins Financial 
Security (DFS).

DFS activities generated net premium and annuity income of 
$2,983 million, compared with $2,868 million as at December 31, 2008, 
up 4.0%. Net insurance premiums advanced 1.9% over 2009, reaching 
$2,603 million. In Québec, overall growth in premiums across all 
business segments was 1.5%. In the rest of Canada, premiums rose by 
2.9%. Total, group insurance premiums, including group and business 
insurance premiums tied to plans offered through fi nancial institutions 
(including the Desjardins caisses), as well as a premium equivalent for 
administered groups (ASO), totalled $2,277 million, compared with 
$2,220 million in 2008. 

Table 13 – Net interest income on average assets and liabilities(1)

Personal and Commercial segment
Years ended December 31
(in millions of $ and as a %)

2009 2008
Average balance Interest Average rate Average balance Interest Average rate

Assets
Interest-bearing assets
 Securities, cash and deposits with 
  fi nancial institutions  $ 13,327  $ 432  3.24 %  $ 14,304  $ 462  3.23 %
 Loans 105,207 5,119 4.87 97,986 5,647 5.76

Total interest-bearing assets 118,534 5,551 4.68 112,290 6,109 5.44
Other assets 6,568 — — 5,229 — —

Total assets  $ 125,102  $ 5,551   4.44 %  $ 117,519  $ 6,109   5.20 %

Liabilities and equity
Interest-bearing liabilities
 Deposits  $ 105,191  $ 1,922  1.83 %  $ 99,920  $ 2,604  2.61 %
 Borrowings and subordinated debentures 1,154 64 5.54 838 39 4.65

Total interest-bearing liabilities 106,345 1,986 1.87 100,758 2,643 2.62
Other liabilities 9,671 — — 8,646 — —
Equity 9,086 — — 8,115 — —

Total liabilities and equity  $ 125,102  $ 1,986   1.59 %  $ 117,519  $ 2,643   2.25 %

Net interest income(2)  $ 3,565  $ 3,466

As a percentage of average assets  2.85 %  2.95 %

(1)  The difference between the average assets in the Personal and Commercial segment according to Table 3 and the above table is due primarily to the loans and deposits concluded with the entities 
of the other segments, which have been eliminated from the combined results. As well, the average balance in the Personal and Commercial segment is established by excluding securities lending.

(2)  The difference between the total net interest income in the Personal and Commercial segment presented in Table 13 and the net interest income presented in Table 12 pertains to intersegment 
transactions and the “Other” segment.

Table 14 – Impact of changes in balances and rates on net interest income
Personal and Commercial segment
Years ended December 31 
(in millions of $ and as a %)

2009-2008 Increase (decrease)

Change in 
average volume

Change in 
average rate Interest

Average 
volume

Average 
rate

Assets
Securities, cash and deposits with fi nancial institutions  $ (977)  0.01 %  $ (30)  $ (32)  $ 2
Loans 7,221 (0.89) (528) 416 (944)

Change in interest income  $ (558)  $ 384  $ (942)

Liabilities
Deposits  $ 5,271  (0.78) %  $ (682)  $ 137  $ (819)
Borrowings and subordinated debentures 316 0.89 25 15 10

Change in interest expense  $ (657)  $ 152  $ (809)

Change in net interest income  $ 99  $ 232  $ (133)
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Premium volume for individual insurance was $437 million, up $22 million 
over 2008. The volume of premiums and the number of in-force contracts 
sold by the network of fi nancial security advisors assigned to Desjardins 
caisses increased by 17.7% and 7.0% respectively over the previous year. 
After truly remarkable sales growth over the last two years, premiums 
cashed by the SFL network increased by 18.8% compared with 2008, 
up $2.6 million. In addition, the volume of premiums for products 
distributed without a representative was up 4.6%, reaching $66 million. 
In savings, premiums representing client investments in products other 
than segregated funds grew by 20.6%, from $315 million in 2008 to 
$381 million in 2009. These other products meet the needs of clients 
seeking a predictable return and capital guarantee.

In general insurance, Desjardins General Insurance Group wrote gross 
premiums of $1,499 million, up 2.7% over 2008. Premiums written by 
Desjardins caisse members amounted to $720 million, compared with 
$698 million over last year. Outside Québec, sales in the individual 
market advanced 6.8%, thanks to distribution efforts for Desjardins 
products in Ontario and the partnership with a Canadian fi nancial 
institution. Group insurance premiums in Canada as a whole rose from 
$659 million in 2008 to $669 million in 2009.

Other income
Other income stood at $2,901 million in 2009, up $2,077 million or 252.1% 
over 2008. The ratio of other income to total income was 27.2% for 2009, 
compared with 9.8% in 2008.

Other income grew by $2,077 million, thanks to the increase of 
$1,667 million in trading income and $484 million in available-for-sale 
securities as a result of recovering markets. With respect to the trading 
income increase, an amount of $814 million stemming from the life and 
health insurance subsidiary, was offset by an increase of $610 million 
in claims, benefi ts, annuities and changes in insurance provisions in this 
segment. Other income also benefi ted from a $43 million write-down of 
the portfolio of restructured ABCP notes, smaller than the $472 million 
write-down recorded in the same period of 2008.

Income derived from deposit and payment service charges was 
positively affected by volume growth, moving ahead by $16 million 
or 3.2%. Income from lending fees and credit card service revenues, 
consisting mainly of income from payment solutions offered by 
Desjardins Card Services (DCS), totalled $444 million in 2009, up by 
8.3% or $34 million over 2008. This was fuelled by the growth in Visa 
business volumes. In fact, DCS grew its business volume by 10.4% to 
stand at $55 billion as at December 31, 2009. DCS provided services 
to over 4 million credit card holders and over 6 million debit cardholders 
in Québec and the rest of Canada. 

Income derived from brokerage, investment and trust services fell 
by $36 million or 5.8% over 2008. The main reason for the drop was 
Desjardins Asset Management’s disinvestment of some of its assets in 
the course of 2009, as well as a decline in the average outstanding 
of investment funds.

Income in the “Other” item fell by $124 million or 26.6% over 2008, 
totalling $343 million. The decrease stemmed largely from a drop 
in income linked to the mortgage securitization program.

Net premiums(1)

(in millions of $)
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(1) The difference between total results and total business segment results pertains  
     to intersegment transactions.

Table 15 – Other income 
Years ended December 31 
(in millions of $ and as a %)

 2009  2008  2007

Deposits and payment service charges  $ 513  $ 497  $ 484
Lending fees and credit card service revenues 444 410 381
Brokerage, investment fund and trust services 581 617 738
Income (loss) from available-for-sale securities 79 (405)(1) 141
Trading income (loss) 666 (1,001)(1) 262
Other investment income 275 239 179
Other 343 467 417

 $ 2,901  $ 824  $ 2,602

Increase (decrease) in other income  252.1 %  (68.3) %  (1.8) %

Other income as a percentage of total income  27.2 %  9.8 %  26.9 %

(1) Data for 2008 were affected by the fi nancial crisis.
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In life and health insurance, Desjardins Financial Security had expenses of 
$2,767 million as a result of insurance benefi ts, annuities, other payments 
to insured persons and changes in actuarial liabilities. This is $678 million 
more than the $2,089 million of expenses recorded in 2008. The 32.5% 
increase stems largely from a higher fair value reported for investment 
income, whose $110 million of temporary volatility is refl ected in an 
equivalent increase in actuarial liabilities. In 2008, the fair value declined 
$500 million. It should also be noted that business growth, mainly in 
disability insurance, pushed up the benefi t expense to $2,175 million 
($2,062 million in 2008).

In general insurance, Desjardins General Insurance Group posted expenses 
of $992 million ($1,055 million in 2008), representing loss ratio of 68.8% 
(74.1% in 2008). This decrease of 5.3 points was in part due to results 
in home insurance. Fiscal 2009 was marked by more favourable 
climatic conditions than 2008, which saw record accumulations of 
snow that caused a signifi cant claims experience due to the damage to 
swimming pools and structures, as well as violent storms. In automobile 
insurance, in December 2009 the Supreme Court of Canada refused 
to hear the appeal of a case that challenged the ceiling set by Alberta 
on minor personal injuries. The reserves recorded over the last few 
years for the possible abolition of this ceiling were therefore reversed, 
which contributed to better results in automobile insurance in 2009 for 
subsidiaries outside Québec.

Non-interest expense totalled $5,141 million, as against $4,800 million 
in 2008, up $341 million or 7.1%. Over 50% of this increase resulted from 
increased salaries and fringe benefi ts due in good part to the annual 
indexation of salaries. Combined results for 2009 include $101 million 
in restructuring expenses. 

The productivity ratio (non-interest expense over total income, net 
of claims and insurance benefi ts) was 74.4% for 2009, versus 91.8% 
for 2008. 

Claims, benefi ts, annuities and changes 
in insurance provisions(1)

(in millions of $ and as a %)
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Claims, benefi ts, annuities and changes 
in insurance provisions

Highlight
Increase of claims, benefi ts, annuities and changes in insurance 
provisions to $3,758 million as at December 31, 2009, as compared 
to $3,144 million as at December 31, 2008.

Non-interest expense

Highlights
Non-interest expense rose $341 million or 7.1%, to $5,141 million 
as at December 31, 2009.

Desjardins Group’s productivity ratio at 74.4% compared to 91.8% 
in 2008.
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Salaries and fringe benefi ts
Expenses incurred for salaries and fringe benefi ts rose $173 million 
or 7.7% to $2,423 million as at December 31, 2009. This increase is 
mainly attributable to the annual indexation of salaries. This expense 
item represents 47.1% of Desjardins Group’s total non-interest expense, 
compared to 46.9% in 2008.

For 2009, base compensation stood at $2,113 million, up 10.6% from 
$1,911 million in 2008. This growth in 2009 was mainly the result of 
the annual indexation of salaries as well as an increase in remuneration 
under the incentive plan.

The ratio of fringe benefi ts to total compensation went from 15.1% in 2008 
to 12.8% in 2009. This increase is attributable to the reduced employee 
future benefi t expense that resulted when certain actuarial assumptions 
were updated. In this regard, Note 25 to the Combined Financial 
Statements, “Employee future benefi ts”, mentions that the costs 
associated with the defi ned benefi t pension plans fell approximately 
$29 million to $103 million in 2009, while the $20 million expense 
associated with other plans in 2009 was $19 million less than the 
comparable amount reported a year earlier.

In accordance with the Act respecting the disclosure of the compensation 
received by the executive offi cers of certain legal persons, Desjardins 
Group publishes the compensation earned by its fi ve most highly paid 
senior executives.

Table 17 provides detailed information on the individual remuneration 
paid to these executives for the year ended December 31, 2009.

Other expenses
At the end of 2009, expenses related to premises, equipment and 
furniture, including amortization, stood at $415 million, compared 
to $393 million in 2008. This increase is explained mainly by a higher 
rent expense. 

Fees associated with the outsourcing of processing services grew 
$49 million, or 15.2%, as compared to last year, to $371 million as at 
December 31, 2009. This growth was mainly caused by a greater amount 
of outsourcing and higher costs related to certain service providers.

Communication expenses, which include telephony, advertising, courier 
and stationery, declined $15 million or 6.0% as compared to last year, 
to $237 million for 2009. This decrease refl ects less advertising by 
Desjardins in 2009 as compared to 2008, when considerable effort was 
expended outside Québec.

Restructuring expenses are engendered by the implementation of the 
new organizational structure, which continued throughout fi scal 2009. 
As part of this re-organization, Desjardins Group recorded an amount 
of $101 million in the combined results for 2009 as severance pay, 
professional fees, impairment of assets and other.

The other expense categories rose $11 million or 0.7% over 2008, to 
$1,594 million. In this item, commissions grew $32 million or 12.1% from 
2008, to $297 million. At $921 million, miscellaneous expenses declined 
$6 million or 0.6% compared to 2008. Furthermore, donations and 
sponsorships totalled $73 million, compared to $80 million in 2008.

Table 16 – Non-interest expense
Years ended December 31
(in millions of $ and as a %)

 2009  2008  2007

Salaries and fringe benefi ts
 Salaries  $ 2,113  $ 1,911  $ 1,904
 Fringe benefi ts 310 339 434

2,423 2,250 2,338

Premises, equipment and furniture, including amortization
 Technology 46 43 56
 Amortization 160 165 138
 Other 209 185 187

415 393 381

Outsourcing of processing services 371 322 308

Communications 237 252 357

Restructuring expenses 101 — —

Other
 Business and capital tax and deposit insurance premiums 160 161 159
 Donations and sponsorships 73 80 72
 Employee training 31 33 30
 Deposit-related expenses 50 50 49
 Commissions 297 265 291
 Other personnel-related expenses 62 67 67
 Other 921 927 771

1,594 1,583 1,439

Total non-interest expense  $ 5,141  $ 4,800  $ 4,823

Productivity ratio – Desjardins Group (1)  74.4 %  91.8 %  74.2 %

(1) Established considering non-interest expense over Desjardins Group total income, net of claims expenses and insurance benefi ts.
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Income and other taxes
Income taxes on surplus earnings include income taxes on the activities 
of Desjardins Group’s entities. 

Desjardins Group is a decentralized cooperative fi nancial group in 
which each entity that is a fi nancial services cooperative—primarily 
the caisses, Caisse centrale Desjardins, the Fédération des caisses 
Desjardins du Québec, the federation in Ontario and Desjardins 
Credit Union—is considered a private and independent company. This 
distinguishes Desjardins Group from most other fi nancial institutions, 
which are large public corporations. Each caisse is therefore subject 
to the tax regulations applicable to private companies. Legislation has 
made these regulations adaptable to enable the caisses to accumulate 
suffi cient general reserve to serve as a base for the protection of 
members’ deposits. When the general reserve reaches the level 
specifi ed in the legislation, the caisse is subject to the same tax rates 
as large companies. Furthermore, the caisses are subject to a tax on 
capital, based on a formula for cooperative fi nancial organizations.

The Desjardins entities that are not fi nancial services cooperatives 
are subject to the tax regulations that apply to large corporations.

Indirect taxes consist of income taxes and taxes on capital, property 
and business taxes, taxes on payroll and fringe benefi ts, the goods 
and services tax (GST) and sales taxes. Indirect taxes are included 
as a non-interest expense.

In 2009, the entities of Desjardins Group paid $703 million in direct 
and indirect taxes. 

Accrued benefi t obligations for retirement plans 
and post-employment benefi ts
Desjardins Group offers its employees benefi t plans that provide pension 
benefi ts and post-retirement benefi ts to eligible employees. Its defi ned 
benefi t retirement plans provide benefi ts based on years of service and 
average earnings at time of retirement. Post-retirement benefi ts include 
health, dental and life insurance coverage. Desjardins funds its defi ned 
benefi t retirement plans in accordance with provincial regulations. The 
recent economic environment has had a negative impact on the return 
on assets in its retirement plans. Desjardins Group has valued its accrued 
benefi t obligations and determined the market and actuarial values of 
its assets as at September 30, 2009. The accrued benefi t liability was 
measured as at December 31, 2009. The results as at December 31, 2009 
show an actuarial loss of $641 million related to benefi t obligations and a 
loss of $529 million related to pension plan assets. Defi ned benefi t liabilities 
declined to $692 million. Gains and losses beyond the 10% corridor 
are amortized over average expected service lives, which tempers the 
volatility of the expenses recorded each year. 

Table 17 – The fi ve most highly paid senior executives in 2009

Name and main responsibilities Salary

Incentive plan Other
benefi tsAnnual Long-term

$ $ $ $

Monique F. Leroux 
President and Chief Executive Offi cer 
 Desjardins Group 851,367 706,234 N/A N/A

Raymond Laurin
Senior Vice-President, Finance and 
Treasury and Chief Financial Offi cer 
 Desjardins Group 388,949 152,295 N/A N/A

Bertrand Laferrière
President and Chief Operating Offi cer 
 Fédération des caisses Desjardins du Québec 602,738 203,632  183,754 (1,�2) N/A

Bruno Morin
Senior Vice-President and General Manager, 
Wealth Management and Life and Health Insurance 
 Desjardins Group 550,000 391,373 N/A N/A

Marc Laplante
Senior Executive Vice-President, 
Strategy, Performance and Development 
 Desjardins Group 499,527 305,018 N/A N/A

(1)  Participant in the integrated management incentive bonus plan, which combines short- and long-term bonuses. The bonus available under the plan is determined at the end of each 
year based on the extent to which the objectives set at the beginning of the year have been met (annual) and on Desjardins Group’s overall performance (long-term). For a given year, 
40% or 50% of the available bonus is payable in cash.

(2)  The balance of Mr. Laferrière’s bonus will be paid to him in May 2010, as he retired in 2009.

Further information regarding the remuneration of the senior executives of Caisse centrale Desjardins and Capital Desjardins is included in the “Statement of Executive Compensation” 
section of their respective annual information forms.
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Impaired loans
Loans are considered impaired when Management has reason to believe 
that the principal or interest cannot be collected. All loans 90 days or 
more past due fall into this category, unless the loan is fully secured or in 
the process of collection. Finally, all loans except those fully guaranteed 
by a government program are considered impaired when they are 
contractually more than 180 days in arrears. An allowance is recorded 
for credit card balances when they are 30 days in arrears, and balances 
are written off in their entirety when no payment has been received 
after 180 days.

In line with the outlook announced at the beginning of the year, 
impaired loans increased from $422 million in 2008 to $509 million 
in 2009. This increase is due to the commercial portfolio and, to a 
lesser extent, to the residential portfolio. Given the speed with which 
the economic situation deteriorated in the second half of 2008 and 
the severity of the downturn, these results are better than expected. 
This situation is mainly attributable to economic recovery, favourable 
interest rates, the soundness of the housing market and, fi nally, the 
generally acceptable health of businesses. 

The net impaired loan balance, equal to the gross amount less the 
specifi c allowance, rose $74 million, from $292 million at the end 
of 2008 to $366 million at the end of 2009. As Table 18 on page 102 
shows, net impaired loans now account for 0.33% of the gross loan 
portfolio. Given the economic environment of last year, the quality 
of Desjardins Group’s portfolio in 2009 is considered quite acceptable.

Provisions for credit losses
When a loan becomes impaired, a reduction in its carrying amount 
is recorded in the combined results for the period in which the 
impairment is identifi ed.

In 2009, Desjardins Group recorded $271 million in provisions for 
credit losses, more than the $243 million recorded a year earlier. 
This represents 0.25% of average gross loans, versus 0.24% in 2008. 

The expense from the credit card portfolio was higher in 2009, offset 
in part by good performance in the personal loan portfolio and smaller 
net changes in the general allowance.

Outlook for 2010
Given a certain delay between conditions in the economy and the 
deterioration of a portfolio, the events of the last two years may still cause 
additional deterioration in portfolio quality. The scale of such changes will 
be determined by the strength and depth of the current recovery. 

In consumer lending, the labour market was still diffi cult and the rising 
personal bankruptcy rate should lead to greater consumer credit losses. 
The fi nancial health of most households should nevertheless remain 
acceptable, and these increases will remain limited.

As for residential mortgage fi nance activities, the stability of the real 
estate market and the fact that the prices of homes are rising again 
in Québec should maintain performance at current levels.

As for the business loan portfolio, the risks of a decline will persist 
for a few quarters, particularly in segments that are more sensitive 
to macro-economic changes.

Provisions for credit losses
(in millions of $ and as a %)
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Highlights
The provisions for credit losses remain satisfactory after the diffi cult 
environment in 2008.

The quality of portfolio has been maintained.
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Allowance for credit losses
Based on management’s best estimate of potential credit losses and 
assessment of economic conditions, the allowance for credit losses on the 
Combined Balance Sheets is suffi cient to cover the loan portfolio risks. 
This allowance is decreased by actual write-offs, net of recoveries, and 
increased by the provisions for credit losses, which are recorded in the 
Combined Statements of Income. The allowance for credit losses, which 
comprises specifi c allowances and a general allowance, is deducted from 
the appropriate asset on the Combined Balance Sheets.

Specifi c allowances
When management identifi es a loan as impaired, the loan’s carrying 
value is adjusted to refl ect its estimated realizable value and to determine 
whether a specifi c allowance should be established. 

At the end of fi scal 2009, specifi c allowances totalled $143 million 
($130 million in 2008). This balance represents 28.1% of the impaired 
loans portfolio, as compared to 30.8% as at December 31, 2008.

General allowance
To determine the required level of the general allowance, Desjardins 
Group uses an internal model to estimate the potential losses in the loan 
portfolio, excluding impaired loans. This model provides a risk estimate 
for each loan category, taking into account changes in the portfolio over 
time and the impact of the business cycle on credit risk.

As at December 31, 2009, the general allowance stood at $703 million, 
slightly more than the amount of $696 million recorded one year earlier. 
The increased allowance at the end of the fi scal year was due to portfolio 
growth and a deteriorating economic environment, the effect of which 
was partially offset by a reduction resulting from the reclassifi cation 
of part of the portfolio. 

The general allowance is suffi cient to refl ect management’s best 
estimate of provisions for credit losses on loans not yet identifi ed 
as impaired on an individual level.

Table 18 – Impaired loans by category of borrower
As at December 31 
(in millions of $ and as a %)

2009  2008  2007

Gross loans Gross impaired loans

Specifi c 
allowances for 

credit losses
Net impaired 

loans
Net impaired 

loans
Net impaired 

loans

Residential mortgages  $ 63,763  $ 135  0.21 %  $ 13  $ 122  $ 96  $ 72
Consumer, credit card and other 
 personal loans 20,820 85 0.41 33 52 52 53
Business and government 26,258 289 1.10 97 192 144 143

Total  $ 110,841  $ 509   —  $ 143  $ 366  $ 292  $ 268

As a percentage of gross loans — —  0.46 % —  0.33 %  0.28 %  0.28 %

Table 19 – Specifi c coverage ratio(1)

As at December 31 
(as a %)

 2009  2008  2007

Residential mortgages  9.6 %  10.3 %  11.1 %
Consumer, credit card and other personal loans 38.8 38.1 39.1
Business and government 33.6 37.7 35.9

  28.1 %   30.8 %   31.5 %

(1) The specifi c coverage ratio is equal to the balance of the specifi c allowances divided by the total balance of gross impaired loans.
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Balance sheet management

Total assets
As at December 31, 2009, Desjardins Group’s total assets stood at 
$157.2 billion, up $4.9 billion or 3.2% from the end of 2008, compared 
with an increase of $8.2 billion or 5.7% in fi scal 2008. Desjardins Group 
experienced sustained growth in 2009, despite the rather diffi cult 
economic context. The recession was not the best environment for 
business development. Desjardins Group’s fi nancial intermediation 
activities, particularly in fi nancing and recruitment of savings, were 
down slightly.

On the other hand, the fi nancial context improved considerably. 
Stock markets returned with surprising vigour after hitting bottom 
in March 2009. This growth was stimulated in part by an easing 
of fi nancial tensions that was largely due to a variety of economic 
recovery or rescue plans implemented by monetary and government 
authorities in many countries around the world. Desjardins Group’s 
securities portfolio benefi ted form improved market conditions; the 
amount of outstanding assets grew considerably.

The Canadian economy went into recession in 2009 and the gross 
domestic product (GDP) shrunk 2.5%. No province was safe, but Quebec 
fared better than most with an estimated 1.7% drop in GDP, while Ontario 
posted the worst setback, estimated at 3.6%. It was nevertheless a 
relatively short recession compared with that of the early 1990s, which 
lasted almost two years. This latest recession began at the end of 2008 
and ended in the third quarter of 2009. In addition to exports, which 
continued to fl ounder due to the gloom surrounding the American 
economy, domestic demand was also hard hit. Consumer spending, 
spending on housing, and business investments all declined. However, 
the drop was gentler in household spending and the housing market, 
where spending surged in the second half of the year. 

The Québec labour market suffered in this environment. Job losses 
grew, but much less markedly than in Ontario, which lost approximately 
161,200 jobs in 2009. The setback in Québec in the same period was 
in the order of 37,500 jobs. Unemployment rates therefore rose in 
both provinces; from 7.2% to 8.5% in Québec and from 6.5% to 9.0% 
in Ontario. The greater deterioration in Ontario is clearly related 
to the problems in its automobile industry. 

Highlights
Despite a diffi cult economic 
environment, Desjardins Group 
continued to experience sustained 
growth in 2009.

Desjardins Group continued to 
play a leading role in residential 
mortgage fi nancing in Québec, 
allowing many members and 
clients to buy homes. 

Desjardins Group performed 
particullarly well in recruitment 
of off-balance sheet savings 
in 2009, including in investment 
funds and other securities, and 
was able to take advantage 
of improved conditions in the 
stock markets. However, there 
was slightly less growth in 
outstanding deposits.

3.2

Review of 
fi nancial position
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Consumer and business confi dence therefore declined, particularly 
in the fi rst half of the year. Despite low interest rates, demand for credit 
fell in both Québec and Ontario. Desjardins Group, which can count 
on strong expertise in the fi nancing of economic activity, nevertheless 
performed well, particularly in the residential sector, in part due to the 
popularity of its Versatile Line of Credit and home mortgages.

Desjardins Group was also very active in the personal and business savings 
in 2009. Trust and wealth management activities grew substantially as 
compared to 2008 due to the stock market recovery. Despite the fact 
that savings recruitment that was still quite strong, it did not result in 
annual growth as strong as in 2008, although it must be said that 2008 
was exceptional in this regard due to the severe fi nancial crisis at the 
time. The crisis drove many more cautious investors to less risky forms 
of investment.

In terms of market share, Desjardins Group’s results for 2009 allowed 
it to make gains in many of its areas of activity, particularly in Québec. 
These excellent results bear witness to the superior quality of Desjardins 
Group’s products and services and the confi dence shown by its members 
and clients.

Savings recruitment activities

$4.7 billion growth in deposits

As at December 31, 2009, Desjardins Group’s outstanding deposits 
posted annual growth of $4.7 billion or 4.7%, to $106.2 billion as at 
December 31, 2009. This compares with a year-over-year increase of 
$5.7 billion or 5.9% recorded in 2008. The slower growth marks a return 
to a more moderate growth in savings recruitment, similar to the rates 
seen in the years before the fi nancial crisis. The uncertainty engendered 
by this crisis, the worst seen since the Great Depression in the 1930s, 
provoked a massive transfer of savings from investment funds and 
other securities toward safer products such as deposits (e.g., personal 
chequing and deposits payable on demand or upon notice). Therefore 
it is not surprising to see that most Canadian fi nancial institutions 
recorded a certain weakness in savings recruitment in the fi nancial 
environment of 2009.

Despite slower savings recruitment, there have not been signifi cant 
changes in the mix of Desjardins Group’s savings portfolio. Personal 
deposits and deposits from business and government still represent 
the primary source of funds supporting Desjardins Group’s expansion. 
As at December 31, 2009, they totalled $98.3 billion, up $4.8 billion or 5.2% 
for the year. This compares with a $6.4 billion or 7.3% increase in 2008. 
Such deposits therefore represent 92.6% of Desjardins Group’s deposit 
liabilities, compared with 92.1% recorded on December 31, 2008.

More specifi cally, deposits from business and government increased 
$1.4 billion or 6.3% in 2009, reaching $22.9 billion as at December 
31, 2009. This compares to a $728 million or 3.5% increase in 2008. 
It should be mentioned that deposits from business and government 
represented 21.6% of Desjardins Group’s deposit liabilities on the same 
date, as compared with 21.2% at the end of 2008. 

The other sources of funds recorded as deposit liabilities and used by 
Desjardins Group to support its development involve issuing securities 
on fi nancial markets. Outstanding securities stood at $7.9 billion as 
at December 31, 2009, down $101 million or 1.3% from the previous year. 
This compares with a $697 million or 8.0% decline in 2008. In addition, 
outstanding securities represented only 7.4% of deposit liabilities at 
the end of 2009, as compared with 7.9% one year earlier. Additional 
information on cash position, sources of fi nancing and Desjardins 
Group’s liquidity risk management policies can be found on pages 112, 
113 and 122.

Asset growth
(as a %)
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Table 20 – Condensed balance sheet
As at December 31
(in millions of $ and as a %)

2009 2008 2007

Assets
 Cash and deposits with fi nancial institutions $ 1,086  0.7 %  $ 1,489  1.0 %  $ 1,499  1.0 %
 Securities 31,560 20.1 29,222 19.2 31,560 21.9
 Securities borrowed or purchased 
  under reverse repurchase agreements 5,055 3.2 6,130 4.0 7,593 5.3
 Loans 109,995 70.0 104,462 68.6 95,403 66.2
 Other assets 9,507 6.0 10,995 7.2 8,004 5.6

 $ 157,203   100.0 %  $ 152,298   100.0 %  $ 144,059   100.0 %

Liabilities and equity
 Deposits  $ 106,161  67.6 %  $ 101,436  66.6 %  $ 95,766  66.5 %
 Other liabilities 38,213 24.3 39,463 25.9 37,169 25.8
 Subordinated debentures 1,294 0.8 748 0.5 858 0.6
 Non-controlling interests 338 0.2 776 0.5 984 0.7
 Equity 11,197 7.1 9,875 6.5 9,282 6.4

 $ 157,203   100.0 %  $ 152,298   100.0 %  $ 144,059   100.0 %
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Personal savings represents Desjardins Group’s 
largest source of fi nancing 

Personal savings 
Personal savings has always been the largest source of fi nancing used 
to fuel growth at Desjardins Group. They represented a large portion 
of deposit liabilities as at December 31, 2009 – 71% – similar to that 
at the end of 2008. Personal savings outstanding totalled $75.4 billion 
as at December 31, 2009, up $3.5 billion or 4.8% from the previous year, 
as compared with growth of $5.6 billion or 8.5% recorded on the same 
date of 2008. It should be noted that, as mentioned above, these lower 
results for 2009 should be seen in the context of a post-fi nancial crisis 
period in which people were re-assessing their needs for investment 
vehicles. The marked improvement seen in the stock markets, combined 
with low interest rates, was hardly a favourable environment for deposits. 

Personal savings are a very popular source of fi nancing for all fi nancial 
institutions, above all because of its more stable nature, the heterogeneous 
profi le of savers (age, gender, income, occupation and place of residence) 
as well as the generally low acquisition cost of personal savings. The major 
stakeholders therefore maintain a highly competitive market in personal 
savings recruitment.

Of the three broad categories of deposits offered by Desjardins 
Group, savings payable on a fi xed date is undeniably the largest. 
They represented 64.4% of the total personal savings portfolio as at 
December 31, 2009, for a total of $48.5 billion in outstanding deposits, 
down $1.8 billion or 3.5% for the year. This compares with a $3.5 billion 
or 7.5% increase recorded in 2008. Savings payable on demand 
and upon notice represented 35.6% of total personal savings on the 
same date.

It should be mentioned that Desjardins Group is the market leader 
in personal savings deposits in Québec. As at December 31, 2009, 
it held 44.2% of the market.

The recovery of the stock market saved off-balance sheet 
savings in 2009

Canadian stock markets closed 2009 with the best annual performance 
seen since the end of the 1970s. When trading ended on the Toronto 
Stock Exchange on December 31, 2009, the S&P/TSX Index posted 
a 30.7% jump for the year, compared with a 35.0% decline recorded 
at the end of 2008.

This improvement had a positive impact on off-balance sheet savings 
products, such as investment funds and other securities, which 
recovered considerable ground lost in 2008 because of the fi nancial 
crisis. Desjardins Group benefi ted from this favourable environment. 
As at December 31, 2009, outstanding assets in this area (administered 
and managed for others) grew $8.6 billion or 27.2% for the year, 
to $40.0 billion. This compares with a $6.4 billion or 17.0% decline 
recorded at the end of 2008.

Table 21 – Deposits
As at December 31 
(in millions of $ and as a %)

2009 2008
Payable on 

demand
Payable upon 

notice
Payable on a 

fi xed date Total Total

Individuals  $ 23,252  $ 3,633  $ 48,535  $ 75,420  71.0 %  $ 71,958  70.9 %
Business and government 11,849 295 10,732 22,876 21.6 21,512 21.2
Deposit-taking and other institutions 40 — 7,825 7,865 7.4 7,966 7.9

 $ 35,141  $ 3,928  $ 67,092  $ 106,161   100.0 %  $ 101,436   100.0 %

Québec market share
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Financing activities

Despite a diffi cult economic context,
Desjardins Group remained 
very active in fi nancing activities 

Desjardins Group can take pride in the important role it plays in fi nancing 
economic activity in Québec and certain regions of Ontario. It also 
serves client groups elsewhere in Canada. The scope of its operations 
is testimony to the interest among individuals and businesses for its 
highly competitive credit products. Over the decades, Desjardins Group 
has adapted to the changing needs of its members and clients. In 2009 
and despite a diffi cult economic context, Desjardins Group remained 
very active in this area.

As at December 31, 2009, Desjardins Group’s portfolio of outstanding 
loans, net of the allowance for credit losses, stood at $110.0 billion, 
up $5.5 billion or 5.3% for the year, as compared to an increase of 
$9.1 billion or 9.5% recorded for 2008. The slower growth is not only 
explained by the setback in the Canadian economy, but also by the 
Desjardins Group’s securitization program. In this respect, it is worth 
mentioning that issues of NHA-MBS mortgage-backed securities reached 
$1.7 billion in 2009. It should be recalled that securitization represents 
another source of funds available for Desjardins Group’s expansion.

Table 22 summarizes Desjardins Group’s credit activities by main 
borrower category. It shows that loans to individuals, which comprises 
residential mortgage credit, consumer loans, credit card loans and 
other personal loans, stood at $84.6 billion as at December 31, 2009, 
up $5.4 billion or 6.8%, as compared to the $6.1 billion or 8.3% increase 
recorded in 2008. This weakness is in part attributable to a setback in 
the housing market (particularly in residential construction), reduced 
household expenditures and securitization activities. In addition, 
personal fi nancing activities represented a sizable portion of the entire 
loan portfolio at the end of 2009: 76.3% as compared to 75.2% a year 
earlier. This highlights all Desjardins Group’s know-how in this market, 
where clients have always expressed great confi dence. 

As for business and government fi nancing, the economic and fi nancial 
environment was not entirely suitable for business development. The 
decline in business investment considerably reduced the demand for such 
loans in 2009. Desjardins Group was not spared by this more diffi cult 
environment. As at December 31, 2009, business and government loans 
outstanding were up $172 million or 0.7% to $26.3 billion for the year, 
compared to growth of $3.0 billion or 13.1% reported for 2008.

The management of risk, and especially credit risk, is a constant 
concern for Desjardins Group, as it is for all large fi nancial institutions. 
The Desjardins Group’s fi nancing activities are guided by the most 
rigorous management practices, which are described in detail in the 
“Risk management” section on pages 117 to 125.

Finally, the next two pages provide a brief analysis of Desjardins Group’s 
results by main loan category.

Table 22 – Loans by category of borrower
As at December 31 
(in millions of $ and as a %)

2009 2008

Residential mortgages  $ 63,763  57.5 %  $ 61,081  58.0 %
Consumer, credit card and other personal loans 20,820 18.8 18,121 17.2
Business 24,775 22.4 24,707 23.5
Government 1,483 1.3 1,379 1.3

110,841  100.0 % 105,288  100.0 %
Allowance for credit losses (846) — (826) —

 $ 109,995   —  $ 104,462   —

Loans secured by governments and other public and parapublic institutions 
 included above  $ 29,140 —  $ 27,211 —

Loans secured by governments and other public and parapublic institutions 
 as a percentage of total gross loans  26.3 % —  25.8 % —

Loans to individuals as a percentage of total gross loans  76.3 % —  75.2 % —
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Desjardins Group still the Québec leader 
in housing fi nance

Residential mortgages
Québec experienced a setback in residential construction activities 
in 2009 that hit all segments except conventional multi-unit residential 
buildings and semi-detached homes, which posted small gains. For 
example, housing starts in all municipalities stood at 43,403 units, down 
9.4% from the 47,901 units registered in 2008. In Ontario, the drop 
was more brutal: a total of 50,384 housing starts were recorded, down 
32.9% from 2008, when they stood at 75,076 units.

The market for existing homes ended 2009 on a more positive 
note, after quite a diffi cult year that defi ed specialists’ predictions 
of a signifi cant setback. For example, the Interagency system 
(SIA) recorded 79,290 transactions in Québec, 3.3% more than the 
76,762 transactions recorded in 2008. Ontario also experienced a 
rally in this segment, with 195,840 homes changing hands in 2009 
as compared with 181,001 transactions reported in 2008, for an 
appreciable increase of 8.2%. Furthermore, the average selling price 
rose approximately 4.7% in both Ontario and Québec.

Despite the rebound in the resale segment, activity in the housing market 
weakened in 2009 in both these provinces, an environment that was not 
ideal for Desjardins Group’s business development in housing fi nance. 
However, it is clear that despite falling slightly below the level observed 
at the end of 2008, Desjardins Group’s performance remained relatively 
strong. The residential mortgage portfolio grew $2.7 billion or 4.4% for 
the year, to $63.8 billion as at December 31, 2009, as compared to an 
increase of $4.4 billion or 7.8% recorded one year earlier. This is a highly 
admirable rate of growth, particularly since $1.7 billion in MBS mortgage-
backed securities were issued in 2009.

Moreover, the residential mortgage market is always very competitive, 
whether it is contracting or expanding, due to the quality of this type 
of loan. Financial institutions therefore fi ght ferociously to expand their 
presence in this market.

Desjardins Group remains the leading provider of residential mortgages 
in Québec. As at December 31, 2009, its market share stood at 39.6%, 
up 0.1% from 2008.

Desjardins Group’s Versatile Line of Credit 
remains as popular as ever

Consumer, credit card and other personal loans
Deteriorating labour markets in Québec and Ontario in 2009, refl ected 
in job losses and a jump in the unemployment rate, clearly had a negative 
impact on consumer confi dence. Consumer spending therefore fell. For 
example, household spending on durable goods (automobiles, furniture, 
electronics and appliances) fell 5% in Québec in 2009 and close to 9% 
in Ontario. On the other hand, the renovation programs developed 
by the federal and provincial governments proved very popular with 
individuals and stimulated sales in retail businesses specialized in 
this area.

Desjardins Group’s growth in the consumer, credit card and other 
personal loans market continued in 2009 on the heels of several years 
of impressive expansion in this area. As at December 31, 2009, the 
amount outstanding for its loan portfolio had jumped $2.7 billion or 
14.9%, to $20.8 billion, as compared to growth of $1.7 billion or 10.2% 
in 2008. This strong growth is due in part to the tremendous success 
of its Versatile Line of Credit and the popularity of the Accord D 
fi nancing program. On the strength of these excellent results, the end 
of 2009 saw a marked improvement in Desjardins Group’s market 
shares in Québec and Ontario, which stood at 23.7% (up 1.1% from 
2008) and 0.7% (up 0.2% from 2008), respectively.

Desjardins Group has made a name for itself 
in business fi nance

Loans to businesses
In 2009 the world’s markets were hit by the fi rst decline in the production 
of goods and services since the end of the Second World War. However, 
monetary and government authorities in many regions of the world 
quickly intervened and, through a variety of rescue and recovery 
plans, were able to limit the damage. After three quarters of downturn, 
many industrialized countries, including Canada, had already begun 
to experience growth. At the same time, the fi nancial tensions gradually 
began to ease, particularly in the second half of the year, and access 
to the credit market became easier.

Consumer loans in Québec
(as a %)
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The aftereffects of the drop in economic activity in Canada have 
nevertheless been felt, and this includes businesses. The depressed 
environment caused many businesses to abandon or postpone 
development and expansion projects. For example, the preliminary 
2009 data for Québec suggest a signifi cant reduction in non-residential 
investment, in the order of 10.1% less than 2008. The picture that is 
emerging for Ontario is slightly worse, with an estimated drop of close 
to 15% due to problems in its automobile industry. It is not surprising 
that demand for credit became weaker in both provinces.

To serve its business members and clients, Desjardins Group has 
an extensive distribution network that includes the caisses and their 
business centres and Caisse centrale Desjardins. In addition, through 
a range of products and services it has developed over the years, 
Desjardins Group can easily meet the fi nancing needs of the great 
majority of business people, regardless of the size of their operations 
or their industry. Over the years Desjardins has become a key fi nancial 
institution serving the needs of small and medium-sized businesses 
(SMEs) in Quebec, while continuing to expand activities with large 
businesses under a highly competitive expansion strategy. 

Given Desjardins Group’s extensive presence across Québec and in many 
regions of Ontario, its fi nancing activities were affected by the economic 
problems experienced in these two provinces in 2009. But in contrast 
to many Canadian fi nancial institutions, its business loan portfolio, which 
consists of commercial and industrial credit as well as farm loans, did not 
shrink. Instead, it grew by $67 million or 0.3% over the year to $24.8 billion 
as at December 31, 2009. This compares to a surge of $2.9 billion or 
13.3% recorded in 2008. This performance, which was managed with the 
strictest credit risk management practices, allowed Desjardins to grow 
its share of the Québec market by 1.1%, to 30.3%, while it maintained its 
interests in Ontario (1.0%).

Desjardins Group is also very active in farm credit, particularly in Québec. 
However, it is important to mention that since 2003 this market has 
experienced modest growth of under 4% in both Québec and Ontario. 
Yet the demand for this type of loan grew considerably in the second 
half of the 1990s and at the start of the new millenium, due in part to the 
rising value of agricultural land. The poor potential for development over 
the last few years has therefore exacerbated competition in this market. 
Desjardins Group has nevertheless done well, holding on to a market 
share of more than 45% for the entire period.

As at December 31, 2009, Desjardins Group’s portfolio of farm loans 
outstanding grew $148 million or 2.9% for the year, to $5.3 billion. 
This compares to a gain of $178 million or 3.6% recorded in 2008. It is 
worth mentioning that the slightly slower growth of Desjardins Group’s 
fi nancing of the dairy industry was offset in part by good results in the 
hortculture and grain sectors.

Loans to government
Desjardins Group is also very active fi nancing various levels of 
government, especially municipalities. As at December 31, 2009, 
loans outstanding to different levels of government totalled $1.5 billion, 
up $104 million or 7.5% for the year, as compared to a $120 million or 
9.5% increase recorded in 2008. It should be noted that, by their very 
nature, governments’ fi nancing needs are rather different from those 
of businesses. A substantial share of the loans issued in this market 
consists of lines of credit with balances that may change substantially 
from one month to the next.

Business loans in Québec
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Objective
The goal of Desjardins Group’s capital management is to ensure 
maintenance of suffi cient quality capital to supply the leeway necessary 
for its development, maintain a premium credit rating and uphold 
the confi dence of its depositors and the fi nancial markets.

Policies
Capital management is the responsibility of the FCDQ’s Board of 
Directors. For assistance with this task, they have given the Asset/
Liability Committee a mandate to ensure that Desjardins Group 
has a suffi cient and reliable capital base. The Finance and Treasury 
Executive Division and Offi ce of the CFO of Desjardins Group is 
responsible for preparing, on an annual basis and with the help 
of Desjardins Group’s components, a capitalization plan that sets 
and updates capital objectives and targets for all components. 

The current strategic situation and that forecast for the duration 
of the Strategic Plan shows that Desjardins Group has an excellent 
capital base overall and, therefore, ample latitude to pursue 
development objectives. 

Implementation of Basel II 
Starting in fi scal 2009, Desjardins Group’s capital ratios have been 
calculated according to the guideline on adequacy of capital base 
standards applicable to fi nancial services cooperatives, issued by the 
Autorité des marchés fi nanciers du Québec (AMF). This new regulatory 
framework is largely based on the revised framework for international 
convergence of capital measurement and capital standards (Basel II) 
issued by the Bank for International Settlements (BIS). In this regard, the 
AMF has allowed Desjardins Group to use the Advanced Internal Ratings 
Based approach, subject to certain conditions, for credit risk related to 
retail loan portfolios (Personal). Other credit exposures and market risk 
are assessed according to a standardized approach, while operational 
risk is calculated based on the Basic Indicator approach. The new 
methods have mainly affected the calculation of risk-weighted assets. 
The calculation of capital, however, has not changed signifi cantly.

Capital management activities 
On March 17, 2009, Desjardins Group called the Senior Series D bonds 
for a face value of $450 million. Pursuant to a purchase and resale 
agreement entered into on March 30, 2009, Desjardins Group agreed 
to issue Senior Series E bonds maturing in April 2019 for a consideration 
of $500 million. Pursuant to a purchase and resale agreement entered 
into on June 1, 2009, Desjardins Group issued Series F subordinated 
debentures maturing in June 2021 for a consideration of $500 million. 
These transactions therefore resulted in a $550 million net increase 
in subordinate debentures in 2009, which qualifi es as Tier 2 capital 
for regulatory purposes.

During the third and fourth quarters, the Desjardins caisse network 
issued permanent shares in an amount of $654 million, which qualifi es 
as Tier 1 capital for regulatory purposes.

Analysis of results 
Desjardins Group is one of the best capitalized fi nancial institutions 
in Canada: its Tier 1 and total capital ratios, evaluated under the 
new regulatory framework (Basel II), both stood at 15.86% as at 
December 31, 2009. As at December 31, 2008, these ratios stood 
at 13.39% and 12.85%, respectively as evaluated under the previous 
regulatory framework (Basel I). Desjardins Group therefore still enjoys 
excellent capitalization, with a Tier 1 capital ratio above Desjardins 
Group’s 13% objective and at a level that is over 400 basis points 
higher than the median of the major Canadian banks.

Minimum ratios
The minimum capital ratio recommended to institutions for compliance 
with the regulatory requirements of BIS to be considered suffi ciently 
capitalized is 8%. In addition, Tier 1 capital must represent at least half 
of the total ratio. With the new regulatory framework coming in effect, 
the AMF revised its minimum total capital ratio to 11.5%. At the beginning 
of the year, the fi nancial goal for the Desjardins Group’s total capital 
ratio was, at Desjardins Group’s initiative, set at 13% (the same level as 
the objective for the Tier 1 capital ratio) to take into account the prevailing 
global economic context and the implementation, effective in the fi rst 
quarter of 2009, of Basel II. It is important to note that as part of its work 
on capitalization, Desjardins Group has raised its target for minimum 
Tier 1 capital to 15%, starting in 2010. 

Capital management and credit ratings

Highlights
Implementation of the new regulatory framework (Basel II).

At 15.86%, the ratio of Tier 1 capital remains one of the highest 
in the Canadian banking industry.

Issue of permanent shares in an amount of $654 million in the 
second half of 2009.

Issue of subordinated debentures totalling $1 billion in the fi rst 
half of 2009.
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At 15.86%, the Tier 1 and total capital ratios exceed not only the 
minimum regulatory requirement but also the Desjardins Group’s own 
fi nancial objective. This high level of Tier 1 capital further demonstrates 
the fi nancial strength of Desjardins Group, even in an economic 
environment that is more challenging.

In addition to the minimums required for the Tier 1 capital ratio and 
the total capital ratio, the AMF requires Desjardins Group to maintain 
an asset/capital ratio that is below 20. This measure allows overall 
capital adequacy to be measured against the entity’s total capital, 
including certain off-balance sheet items. With a ratio of 13.6 as 
at December 31, 2009, Desjardins easily meets the requirement set 
by the AMF.

The improvement in overall profi tability of operations has allowed 
Desjardins Group to increase its provision for member dividends 
to $311 million, 45% more than in fi scal 2008. 

Compliance with requirements 
With regard to regulatory capital, the capital composition and adequacy 
of Desjardins Group as a whole are evaluated according to the guideline 
issued by the AMF on standards governing the adequacy of base capital. 
The AMF requires that a minimum amount of capital be maintained on 
a combined basis by all components and, in particular, the caisses, the 
FCDQ, Caisse centrale Desjardins (CCD), Fonds de sécurité Desjardins, 
Capital Desjardins and Desjardins Credit Union. This capital takes into 
consideration investments made in other components within Desjardins 
Group. Some of Desjardins Group’s subsidiaries are subject to separate 
requirements with respect to regulatory capital, liquidities and fi nancing, 
which are set by organizations that regulate banking and securities. Their 
requirements may be subject to amendments to the regulations and 
change by activity. The liquidity of our main subsidiaries is assessed 
on a continuing basis, given the regulatory restrictions imposed by local 
administrations and the operational, tax, economic and other constraints 
on the movement of funds between our subsidiaries. In this way Desjardins 
Group is able to manage and minimize blocked liquidities. It monitors 
and manages liquidity and capital requirements in these entities in order 
to ensure an effi cient use of capital and continuous compliance, by each 
of these entities, with regional regulations. Additional details on the 
guideline issued by the AMF and on the regulatory framework governing 
the capitalization of each Desjardins entity are presented in Note 29 to 
the Combined Financial Statements.

All Desjardins Group entities that are subject to minimum capital 
requirements were in compliance with these requirements as 
at December 31, 2009, as they were in 2008.

Rating agencies
Desjardins Group’s reporting issuers, Caisse centrale Desjardins and 
Capital Desjardins, enjoy premium credit ratings from rating agencies. 
In fact, their ratings are among the best of the major banking institutions 
in Canada.

The reports of the rating agencies deal primarily with Desjardins Group, 
on a combined basis, since the credit ratings of Caisse centrale Desjardins 
and Capital Desjardins are based on the strength of the balance sheets 
of the caisses.

Throughout the last year, the rating agencies maintained the credit 
ratings of Desjardins Group and once again recognized its very 
strong capitalization, the stability of its operating surplus earnings, 
its dominance in the local market and the quality of its assets. However, 
on March 3, 2009, the rating agency Moody’s informed Desjardins 
Group’s management that it was changing its outlook on Caisse 
centrale Desjardins from “stable” to “negative.” The rating, however, 
was maintained at Aa1. Moody’s recognizes Desjardins Group’s solid 
balance sheet, excellent capital base and major Québec market shares. 
The announcement is part of an overall North American trend resulting 
from the current crisis in the fi nancial sector. 

The high credit ratings refl ect the solidity of Desjardins Group and 
its network of caisses and ensure its credibility and recognition among 
institutional investors. The borrowing programs set up by CCD provide 
access to a diverse range of funding sources, including clients, markets, 
maturities, currencies and regions.

Table 23 – Credit ratings
Desjardins Group’s fi nancial strength is refl ected in the premium quality credit ratings of Caisse centrale Desjardins.

DBRS
Standard 
& Poor’s Moody’s

Short-term debt R-1 (high) A-1+ P-1
Medium-term and long-term senior debt AA AA- Aa1
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Table 24 – Capital and capital ratios
As at December 31
(in millions of $ and as a %)

 2009  2008
Under Basel II Under Basel I

Tier 1 capital
 Eligible capital stock  $ 1,607  $ 917
 Reserves 8,149 8,230
 Undistributed surplus earnings (defi cit) 795 (96)
 Non-controlling interests 42 40
 Goodwill (109) (113)
 Other deductions(1) (244) —

Total Tier 1 capital 10,240 8,978

Tier 2 capital
 Subordinated debentures 1,300 750
 Eligible general allowance 388 581
 Other eligible securities 77 69
 Unrealized cumulative gains on available-for-sale securities (net of taxes) 5 —
 Other deductions(1) (1,770) —

Total Tier 2 capital — 1,400

Investments(2) — (1,766)

Total capital  $ 10,240  $ 8,612

Capital ratios
Tier 1 capital ratio  15.86 %  13.39 %
Total capital ratio 15.86 12.85

(1)  Includes the provision defi cit related to the Internal Ratings Based approach, unrated securitization exposures and investments in unconsolidated subsidiaries (mainly Desjardins Financial 
Security and Desjardins General Insurance Group) as well as in affi liated companies.

(2)  This amount corresponds to investments in the subsidiaries (mainly Desjardins Financial Security, Desjardins General Insurance Group, Desjardins Securities and Desjardins Trust) accounted 
for using the equity method and to any other investments held that must be deducted in accordance with the AMF’s guideline.

Table 25 – Risk-weighted assets
As at December 31, 2009
(in millions of $ and as a %)

Internal Ratings 
Based approach

Standardized 
approach Total

 Exposures (1)

Risk-weighted 
assets  Exposures (1)

Risk-weighted 
assets  Exposures (1)

Risk-weighted 
assets

Average risk-
weighted rate 

Sovereign borrowers  $ —  $ —  $ 9,820  $ —  $ 9,820  $ —  — %
Financial institutions — — 8,413 1,680 8,413 1,680 20
Businesses — — 31,029 22,904 31,029 22,904 74
Mortgage loans 41,785 4,662 1,329 201 43,114 4,863 11
Revolving exposures for eligible retail clients 22,568 5,877 — — 22,568 5,877 26
Other retail client exposures 28,417 3,711 5,011 3,127 33,428 6,838 20
Securitization — — 1,595 711 1,595 711 45
Equities — — 228 228 228 228 100
Trading portfolio — — 1,423 348 1,423 348 24
Other assets(2) — — — — 10,004 2,845 28
Scaling factor(3) — 855 — — — 855 —

Total credit risk  $ 92,770  $ 15,105  $ 58,848  $ 29,199  $ 161,622  $ 47,149

Market risk — — — 2,251 — 2,251
Operational risk(4) — — — — — 9,793
Transitional adjustment for fl oor(5) — — — — — 5,362

Total risk-weighted assets  $ 92,770  $ 15,105  $ 58,848  $ 31,450  $ 161,622  $ 64,555

(1)  Net exposure, after credit risk mitigation (net of specifi c allowances under the standardized approach but not under the advanced approach, in accordance with the AMF guideline).
(2)  Other assets are valued using a method other than the standardized approach or the Internal Ratings Based approach.
(3)  The scalar factor is a 6% calibration of risk assets assessed using the advanced approach for credit exposures in accordance with section 1.3 of the AMF guideline.
(4)  The Basic Indicator approach was used to assess operational risk.
(5)  As prescribed in section 1.6 of the AMF guideline.
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Cash position and sources of fi nancing
The wave of optimism over improved economic conditions worldwide 
that began during the year gained momentum in the last few months 
of 2009. The return of consumer confi dence, an improved real estate 
market and rising stock markets were strong indicators of the potential 
for economic recovery. On the other hand, the recovery remains 
extremely fragile. Credit conditions are still diffi cult and, in Canada, 
prolonged strength in the Canadian dollar could seriously affect 
economic recovery. Good performance in the stock and commodity 
markets combined with positive trends in the global economy helped 
keep the Canadian dollar strong in 2009. In the current economic and 
fi nancial climate, the main central banks have been forced to delay 
tightening their monetary policies, perhaps until late 2010.

In 2009, short-term and corporate fi nancing spreads narrowed 
considerably. After rising in the fi rst half of the year, bond rates 
remained relatively stable through the last months of the year. 
The volatility we have experienced was progressively tempered over 
the year, yet markets appear to remain sceptical about the strength 
of the economic recovery. 

Desjardins Group’s treasury activities have been integrated with those 
of Caisse centrale Desjardins (CCD) over the last few years, and 2009 
has once again demonstrated the benefi ts in terms of synergies 
for strong leadership and greater prosperity. Despite the precarious 
economic situation, CCD managed to maintain suffi cient liquidities to 
meet all Desjardins Group’s needs through the rigour of its treasury 
policy, solid institutional funding and the contribution made by the 
caisse network. The rigour of CCD’s treasury policy also allowed CCD 
to solidify its foundations and confi dently address a period of global 
fi nancial stabilization.

The Combined Balance Sheets for the caisses reached their neutral 
matching target in 2009. Net interest income rose, mainly as a result of 
higher long-term interest rates and an improvement in the intermediation 
markets for certain products.

CCD, in line with its strategy of increasing the duration of its 
institutional funding and under its mission as treasurer to Desjardins 
Group, launched an issue of debt securities on the European markets 
worth approximately $800 million in early 2009 in order to meet 
liquidity needs in the Desjardins network. CCD also launched two issues 
of medium-term deposits on the Canadian market in September and 
December 2009, each for $500 million. CCD issued these notes under 
its short form base shelf prospectus, which allows it to issue up 
to $5 billion in notes. Despite being issued in a diffi cult economic 
environment and without assistance from the federal debt guarantee 
program, these issues were well received.

In the months of March and May 2009, Capital Desjardins launched 
two issues of senior notes for $500 million each, redeemable on 
April 1, 2014 and June 1, 2016, respectively. Increasing the duration 
of its institutional funding is a benefi cial strategy that allows Desjardins 
to maintain its objectives, even through a period of economic and 
fi nancial instability.

During the second hall of the year of 2009, the Desjardins caisse 
network issued permanent shares for an amount of $654 million.

Deposits grew 4.7% in 2009, compared to a 5.9% in 2008. In deposits 
by individuals, the Desjardins caisses maintained a brisk pace. However, 
because of faster growth in the deposits made by businesses and 
governments, personal savings grew slightly in relative terms, from 
70.9% in 2008 to 71.0% in 2009.
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CCD maintained a presence in the securitization market for mortgage 
loans guaranteed by the federal government under the Canada 
Housing Trust program. It was active in the securitization of mortgages 
insured by the Canada Mortgage and Housing Corporation (CMHC) 
and in 2009 participated in new issues under the program in an amount 
of $500 million. The program’s two objectives are to obtain a source 
of long-term fi nancing at the lowest price available in the market and, 
by securitizing mortgages, to maximize the return on regulatory capital. 

The global fi nancial crisis underscored the importance of our securitization 
program. Our expertise in this area also allows us to participate in the 
Government of Canada’s reverse mortgage purchase auctions as 
required. In addition, government authorities have announced that the 
program will be expanded in 2009, to $50 billion. Residential mortgage 
loans granted by the caisse network comprised 64.4% of all loans in 
2009, 29.8% of which were insured by the CMHC. The primary objective 
of this program has been to ensure lower-cost funding for the network. 

Cash and securities totalled $32.6 billion, or $1.9 billion more than 
at the end of 2008. The ratio of cash and securities to total assets 
therefore stood at 20.8% at the end of 2009, compared to 20.2% at 
the end of 2008. Liquidities, it should be remembered, comprise the 
aggregate of securities and cash and deposits with fi nancial institutions. 
These securities were mainly those issued by governments and public 
bodies with high credit ratings. Such securities can be used in the 
event of sudden, higher-than expected demand for funding from 
the caisse network.

Furthermore, on March 3, 2010, CCD announced a deposit note issue of 
1 billion euros maturing in 2012. This issue is CCD’s fi rst since it renewed 
its European borrowing program in December 2009, under which it 
plans to issue deposit notes of a maximum value of 7 billion euros.
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In the normal course of its operations, Desjardins Group makes various 
off-balance sheet commitments. 

This includes assets under administration and management on behalf 
of its members and clients, credit instruments, derivative fi nancial 
instruments, and contractual commitments.

Assets under administration and assets under management 
As at December 31, 2009, the value of assets administered and 
managed by Desjardins Group on behalf of its members and clients 
totalled $235.4 billion, a signifi cant increase of $33.8 billion or 16.8%, 
compared to a decrease of $9.0 billion or 4.3% in 2008. More specifi cally, 
in terms of wealth management, Desjardins Group managed fi nancial 
assets totalling $32.0 billion as at December 31, 2009, a year-over-year 
increase of $2.7 billion or 9.4%, compared to a decrease of $9.3 billion 
or 24.1% in 2008. 

The rather spectacular comeback in stock market activity in Canada 
(the S&P/TSX index jumped 30.7%, versus a 35.0% reduction in 2008) 
and elsewhere in the world obviously played a role in these results. 
It enabled major Canadian trustees and wealth managers, including 
Desjardins, to get back on a growth track. 

This improvement had a positive impact on off-balance sheet savings 
products, which account for a portion of the assets administered or 
managed by Desjardins Group. In this regard, mention should be made 
of the $3.5 billion or 29.1% growth in its investment funds, to reach 
a volume of $15.7 billion as at December 31, 2009. 

Assets under administration and management, it should be recalled, 
are composed chiefl y of fi nancial assets in the form of investment funds, 
securities held in custody, and accrued pension fund assets. As a result, 
they do not belong to Desjardins Group, but to its members and clients. 
For this reason, they are not recorded on its Combined Balance Sheets.

Credit instruments and derivative fi nancial instruments
The risks related to these off-balance sheet items are managed 
using the same strict rules as those applied to on-balance sheet items. 
In management’s opinion, these off-balance sheet items result 
in no unusual risk.

The calculation of the risk-weighted balance related to these off-balance 
sheet items, presented in Table 25 on page 111, is consistent with the 
guideline on capital adequacy requirements issued by the AMF.

Note 26 to the Combined Financial Statements of Desjardins Group 
explains the accounting policy used to account for derivative fi nancial 
instruments, which are all recognized at fair value. In addition, Notes 26 
and 27 provide detailed information on derivative fi nancial instruments 
and commitments, respectively. 
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Off-balance sheet items 

Highlight
Assets under administration were up 16.8% to stand 
at $235.4 billion as at December 31, 2009. 

Table 26 – Assets under administration and assets under management
As at December 31 
(in millions of $ and as a %)

 2009  2008
% change % change

Assets under administration
Individual and institutional trust and custodial services  $ 219,776  16.0 %  $ 189,504  (2.9) %
Investment funds(1) 15,672 29.1 12,143 (21.6)

 $ 235,448   16.8 %  $ 201,647   (4.3) %

Assets under management
Institutions and individuals  $ 16,366  (4.6) %  $ 17,149  (25.7) %
Investment funds(1) 15,672 29.1 12,143 (21.6)

 $ 32,038   9.4 %  $ 29,292   (24.1) %

(1) In 2009, included $11.7 billion in Desjardins Funds, $2.1 billion in Northwest Funds, and $1.8 billion in segregated funds at Desjardins Financial Security.
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Credit instruments 
In order to meet its members’ and clients’ fi nancing needs, Desjardins 
Group makes credit instruments available to them. Credit instruments 
include guarantees and standby letters of credit, securities lending 
and credit commitments representing authorized amounts that have 
not been used by members and clients.

These instruments expose Desjardins Group to credit and liquidity 
risks. The management of these risks is described on pages 117 to 125 
of the Management’s Discussion and Analysis. Table 27 presents the 
contractual amounts of the credit instruments by term to maturity. 
Since many of these credit instruments expire or terminate without 
being funded, the contractual amounts do not represent actual future 
cash requirements.

Derivative fi nancial instruments
Desjardins Group uses derivative fi nancial instruments for asset 
and liability management and trading purposes. Derivative fi nancial 
instruments are contracts whose value is notably based on an 
underlying asset, such as interest rates or exchange rates. The derivative 
fi nancial instruments used include a broad range of fi nancial contracts, 
particularly interest rate swaps, foreign exchange swaps, credit swaps, 
futures and options. These instruments are important risk management 
tools, mainly to mitigate the risks associated with fl uctuations in interest 
and exchange rates and other market risks. Most contracts are traded 
by mutual agreement. 

Desjardins Group recognizes all its stand-alone derivative fi nancial 
instruments on the Combined Balance Sheets in accordance with the 
fi nancial instrument accounting standards of the Canadian Institute 
of Chartered Accountants (CICA). Under these standards, derivative 
fi nancial instruments are recognized on the Combined Balance 
Sheets at fair value, including derivatives designated as hedging 
items. According to Section 3865 “Hedges” published by the CICA, 
derivative fi nancial instruments may be designated in a fair value 
or cash fl ow hedging relationship. This section covers the eligibility 
criteria for hedge accounting, as well as the recognition of fair value 
and cash fl ow hedging relationships. Note 26 to the Combined Financial 
Statements presented on page 193 provides details on the accounting 
policies relating to derivative fi nancial instruments and the effect of 
these standards on the Combined Statements of Income for the year. 

These derivative fi nancial instruments result primarily in a credit and 
market risk exposure for Desjardins Group. The management of these 
risks is described on pages 117 to 125 of the Management’s Discussion 
and Analysis. 

The credit risk associated with derivative fi nancial instruments refers to 
the risk that a counterparty will fail to honour its contractual obligations 
toward Desjardins Group at a time when the fair value of the instrument 
is positive for Desjardins. The credit risk associated with derivative 
fi nancial instruments normally corresponds to a small fraction of the 
notional amount. The replacement cost and the credit risk equivalent 
are two measurements used to measure this risk. The replacement 
cost refers to the current replacement cost of all contracts that have 
a positive fair value. The credit risk equivalent is equal to the sum of this 
replacement cost and the future credit exposure, which is an estimate 
of the possible increase in the replacement cost over the remaining 
term of the contracts, calculated according to a formula established 
by the AMF. 

Desjardins Group limits the credit risk associated with derivative fi nancial 
instruments by doing business with counterparties that have a high 
credit rating. One of the tables in Note 26 to the Combined Financial 
Statements of Desjardins Group presents derivative fi nancial instruments 
according to credit risk rating and the type of counterparty. According 
to the replacement cost, the table shows that virtually all counterparties 
have a credit rating ranging from AAA to A. Desjardins also limits 
credit risk with certain counterparties by entering into master netting 
agreements which allow, in the event that a counterparty becomes 
insolvent, for the net settlement of all positions with this counterparty. 
Credit support annexes (CSA) are also used. By virtue of these CSAs, 
Desjardins has the right to demand that the counterparty pay or 
guarantee the current market value of the positions once this value 
exceeds a certain threshold.

The market risk associated with derivative fi nancial instruments refers 
to the risk of variation in the market value of these instruments resulting 
from fl uctuations in the parameters affecting this value, notably interest 
and exchange rates. One of the tables in Note 26 to the Combined 
Financial Statements of Desjardins Group presents the maturities of the 
total notional amounts of the derivative fi nancial instruments. 
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Table 27 – Credit instruments by term to maturity 
As at December 31 
(in millions of $)

2009  2008
Less than 

1 year
From 1 to 

3 years
Over 3 to 

5 years
Over 

5 years Total Total

Guarantees and standby letters of credit  $ 589  $ 2  $ —  $ —  $ 591  $ 566
Securities lending 29 124 154 777 1,084 1,334
Credit commitments 48,497 1,946 565 1,223 52,231 38,105

Total credit instruments  $ 49,115  $ 2,072  $ 719  $ 2,000  $ 53,906  $ 40,005
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As a general rule, the market risk associated with derivative fi nancial 
instruments with short-term maturities is less than that associated 
with derivative fi nancial instruments with longer maturities. As 
at December 31, 2008, based on the notional amounts, 40.4% of 
derivative fi nancial instruments had maturities of less than one year.

The risk-weighted balance for all Desjardins Group’s derivative fi nancial 
instruments as at December 31, 2009 amounted to $160 million once all 
master netting agreements were accounted for ($535 million in 2008). 
As at December 31, 2009, the amount of security that Desjardins Group 
would have to provide in the event of a downgrade is marginal because 
the replacement cost is positive for the majority of the contracts.

Securitization
As part of its liquidity and capital management strategy, Desjardins 
Group conducts mortgage securitization transactions in the normal 
course of operations. These transactions involve the use of off-balance 
sheet arrangements with special purpose entities (SPEs). The SPE used 
by Desjardins Group is the Canada Housing Trust, which was developed 
by Canada Mortgage and Housing Corporation (CMHC) under the 
Canada Mortgage Bonds Program.

In this type of transaction, Desjardins Group transfers mortgages to 
the SPE in return for money, and the SPE fi nances these purchases 
by issuing bonds to investors. The terms of the Canada Mortgage 
Bonds Program require that swap agreements be made between the 
Canada Housing Trust and Desjardins Group in order to receive the 
total cash fl ows related to the mortgage loans underlying securitized 
mortgages on a monthly basis and for Desjardins Group to pay quarterly 
interest to the Canada Housing Trust on the Canada Mortgage Bonds 
series, as well as the principal at maturity. Securitization operations 
are accounted for only when Desjardins Group is deemed to have 
surrendered control of the assets and when it receives a consideration 
other than the benefi cial interests in these assets. At the time of sale of 
the assets, Desjardins Group retains certain interests regarding excess 
interest margins, which constitute retained interests, and assumes  
responsibility for managing the transferred mortgages. 

No loss is expected on the mortgage loans because they are guaranteed 
by CMHC. Desjardins Group periodically reviews the value of these 
interests and records in combined income any other than temporary 
declines in value, if applicable. In 2009, the securitized mortgage 
loans outstanding totalled $4,521 million, compared to $4,074 million 
in 2008. As at December 31, 2009, $123 million was recorded in the 
Combined Balance Sheets as retained interests versus $170 million as at 
December 31, 2008, and $23 million was recorded as servicing liabilities, 
as opposed to $30 million as at December 31, 2008. Note 7 to the 
Combined Financial Statements provides detailed information regarding 
these entities.

Contractual commitments
Desjardins Group has contractual commitments to make future 
payments on borrowings, subordinated debentures and leases. 
Borrowings and subordinated debentures are presented in Desjardins 
Group’s Combined Balance Sheets, but leases are not. Notes, 13, 15 and 
27 to the Combined Financial Statements contain information on these 
contractual commitments. 

Desjardins Group has undertaken to provide a Margin Funding Facility 
(MFF) with respect to ABCP holdings. Desjardins Group’s share in this 
credit commitment, totalling $1,193 million under the December 24, 
2008 restructuring plan, ranks equal with other MFF participants and 
expires in July 2017 or earlier if all credit default swap transactions have 
been settled. 

Financial assets received as collateral
Desjardins Group receives fi nancial assets as collateral after trading 
securities borrowed or purchased under reverse repurchase agreements. 
Such trading is carried out under normal conditions for these types 
of transactions. Note 27 to Desjardins Group’s Combined Financial 
Statements provides more information about fi nancial assets received 
as collateral.
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Desjardins Group is exposed to different types of risk in the normal 
course of operations, including credit risk, liquidity risk, market risk, 
operational risk, insurance risk and reputation risk. Its objective in risk 
management is to optimize the risk-return trade-off, within set limits, 
by applying integrated risk management and control strategies, policies 
and procedures to all its activities. It also aims to provide a prudent 
and appropriate management framework that complies with accepted 
accountability and independence principles. 

The FCDQ’s Board of Directors is responsible for guiding, planning, 
coordinating and overseeing all Desjardins Group activities. The 
Board also has specifi c risk management responsibilities with respect 
to Desjardins Group and, in this regard, is supported by the Risk 
Management Commission, the Audit and Inspection Commission and 
the Board of Ethics and Professional Conduct. Additional information 
on these bodies may be found on pages 215 to 226 of the section 
on corporate governance.

The Board of Directors set up two committees: the Integrated Risk 
Management Committee and Finance and Risk Management Committee 
of Desjardins Group, made up of the heads of Desjardins Group’s 
strategic functions and in-house experts to support the Desjardins 
Group Management Committee, whose role is to ensure that Desjardins 
Group has an appropriate, effective, ongoing and integrated risk 
management process.

A risk report containing the key indicators for each risk is prepared 
periodically for the Integrated Risk Management Committee, the 
Desjardins Group Management Committee and the Risk Management 
Commission. Constantly being updated, the report includes the latest 
risk management developments. Information about capital, particularly 
capital adequacy in relation to Desjardins Group’s risk profi le, completes 
the report. 

Desjardins Group’s risk management approach is based on principles that 
promote accountability on the part of entities and units for the results 
and the quality of risk management. It also confers a pivotal role on the 
Board of Directors of all Desjardins Group components in monitoring 
the risks and results of these units and entities. Several procedures are in 
place to support each component’s Board of Directors and management 
team in the performance of their main risk management responsibilities.

Risk management training sessions were held for board members and 
management committee members of the FCDQ and its subsidiaries, 
as well as for Desjardins caisse network offi cers and general managers. 
Desjardins Group intends, with regard to such risk management training, to 
continue to upgrade their knowledge through a professional development 
plan. Risk management training sessions are already scheduled for 2010, 
and information bulletins on various risk management topics are and 
will continue to be presented on a regular basis to the Risk Management 
Commission and the Integrated Risk Management Committee.

Two independent functional units complete Desjardins Group’s risk 
management governance infrastructure.

The Risk Management Executive Division of Desjardins Group is a 
strategic function charged primarily with being a partner in Desjardins 
Group’s development in identifying, measuring, recording and managing 
risks while ensuring the longevity of Desjardins Group. The executive 
division aims in particular to support business development by helping 
Desjardins Group to maintain its competitive position and obtain 
an appropriate return based on Desjardins Group’s risk profi le and 
objectives, to oversee the risk management framework for Desjardins 
Group, to ensure that risks are managed properly and to report on 
developments in risks. It also ensures coordination between the FCDQ 
and Desjardins Group’s business segments and components. This 
Group-wide coordination is ensured by procedures fostering cohesion 
and organizational agility and allowing the regulated entities to have 
the required leverage to discharge their responsibilities.

The Desjardins Group Bureau of Financial Monitoring is an independent 
and objective function which promotes integrated oversight of Desjardins 
Group. Since June 2009, it has included the internal audit services of 
Desjardins Group components, as well as the monitoring of the caisse 
network. As the functional head of the Audit and Inspection Commission, 
the Desjardins Group Bureau of Financial Monitoring directly supports the 
Commission in its work.

Desjardins Group’s Internal Audit Division is in charge of informing, 
advising and supporting the board members, senior management and 
managers, and providing them with reasonable assurance as to the degree 
of control over the operations of each entity and all of Desjardins Group, 
so that they can effectively carry out their responsibilities in accordance 
with regulatory requirements and governance rules while contributing 
to the organization’s objectives. The Internal Audit Division’s role includes 
providing independent assessments of risk management, control and 
corporate governance procedures and making recommendations on how 
to improve their effectiveness as well as ensure that managers conduct 
their activities in an effective, effi cient, sound and prudent manner.

Risk management

Highlights
Risk management governance reinforced by implementation of the 
new organizational structure; all risk management operations of 
entire Desjardins Group now under a single Desjardins Group Risk 
Management Executive Division.

Desjardins-wide implementation or review of frameworks in core 
risk areas.

Approval granted by the Autorité des marchés fi nanciers du Québec 
to Desjardins Group to use the advanced internal ratings-based 
approach, subject to conditions, for credit risk related to retail 
customer loan portfolios.

Management of the fi nancial crisis.
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As required under the Act respecting fi nancial services cooperatives, 
the Desjardins Group Bureau of Financial Monitoring has oversight 
over the caisse network in Québec. The purpose of such oversight, 
conducted by applying best practices, is to provide independent 
opinions on the caisses’ management and fi nancial statements. For this 
purpose, through its audit and inspection work, it evaluates if the risks 
associated with the caisse network’s activities are managed according 
to sound and prudent risk management practices in compliance with 
the laws, standards and rules of ethics and professional conduct in 
effect. In this way, it aims to make early detection of new risks. The 
Desjardins Group Bureau of Financial Monitoring annually audits the 
caisses’ fi nancial statements according to accepted auditing standards 
and expresses an opinion on them.

The boards of directors of the caisses and of the FCDQ and its 
subsidiaries, as well as the Audit and Inspection Commission strictly 
monitor the reports received from the Desjardins Group Bureau 
of Financial Monitoring. 

Basel II Capital Accord 
Basel II is an international capital adequacy tool designed to align 
regulatory capital requirements more closely with risk exposure 
and to further the continuous development of the risk assessment 
capabilities of fi nancial institutions. 

The Basel II framework essentially rests on three pillars: the fi rst pillar 
sets out the requirements for risk-weighted regulatory capital; the 
second pillar deals with the supervisory review process; and the third 
pillar stipulates fi nancial disclosure requirements.

In the fi rst quarter of 2009, the AMF granted Desjardins Group its 
approval to use the advanced internal ratings-based approach, subject 
to conditions, for credit risk related to retail customer loan portfolios 
within the framework of the guideline on standards governing the 
adequacy of base capital, adapted to refl ect the provisions of Basel II. 
Other credit exposure and market risk exposure are currently assessed 
using a standardized approach, while operational risk is calculated 
using a basic indicator approach. This approach is also used to calculate 
Desjardins Group’s capital ratios, which are still one of the highest 
among the best capitalized fi nancial institutions in Canada.

As part of its investment activities, Desjardins Group uses four External 
Credit Assessment Institutions (ECAIs) to determine credit ratings for 
calculating capital requirements according to the standardized approach. 
All ECAIs meet the eligibility criteria of Basel II and are authorized by the 
AMF and the Offi ce of the Superintendent of Financial Institutions (OSFI). 
The application procedure for credit ratings consists of considering credit 
ratings for similar issues from each of the four credit rating agencies and 
to retain the worst ratings.

Again this year, numerous efforts were made throughout Desjardins 
Group to support the implementation of sound risk management 
practices. Desjardins Group continues to build on the progress made 
a few years ago in obtaining tools and systems conforming to recognized 
standards in the core risk areas.

With the adoption of these approaches and the reorganization 
of the risk management strategic function, it will be possible to 
better identify and measure risk, and to more closely link regulatory 
capital requirements to incurred risk. Desjardins Group intends to 
constantly improve its risk assessment capacity, thus reaffi rming its 
formal commitment to meeting the risk management targets and 
expectations put forth by the AMF.

Credit risk

Credit risk is the risk of losses resulting from a borrower’s or 
counterparty’s failure to honour its contractual obligations, whether 
or not this obligation appears on the Combined Balance Sheets.

Desjardins Group is exposed to credit risk fi rst through its direct 
personal, business and government loans (as at December 31, 2009, 
loans represented 70.0% of Combined Balance Sheets assets) but also 
through its various other commitments, including letters of credit, 
foreign exchange lines and transactions involving derivative fi nancial 
instruments and securities.

Credit risk management Desjardins Group upholds its goal of 
effectively serving all its members and customers. To this end, it has 
developed robust distribution channels specialized by product and 
customer. The units and components that make up these channels 
are considered centres of expertise and are accountable for their 
performance in their respective markets, including credit risks. In this 
regard, they have latitude regarding the framework they use and 
the approval given and are also equipped with the corresponding 
management and monitoring tools and structures.

In order to provide assistance in this area, Desjardins Group has set 
up centralized structures and procedures to ensure that this risk 
management framework permits effective management that is also 
sound and prudent. 

Accordingly, the Risk Management Commission ensures that risk 
management activities are properly structured and monitored 
throughout Desjardins Group by, among other things, examining the 
main credit policies and follow-up reports, including those produced 
by the independent supervisory units. The Integrated Risk Management 
Committee supports the members of the Risk Management Commission 
in carrying out their responsibilities by analyzing the key elements 
involved in risk management, as well as the main reports on specifi c 
situations and portfolio status.

Desjardins Group has set up a Risk Management Executive Division 
with four credit risk management divisions. Three of these units 
share responsibilities based on the main client segments, namely 
large corporations and capital markets, small and medium-sized 
businesses, and loans to retail clients. Through specialized teams 
and specifi c procedures, each unit is structured to cover the specifi c 
characteristics of the products or client base, and is responsible for 
the credit risk in these categories. This structure is in turn supported 
by a division responsible for the main framework elements, and for 
risk measurement.
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Credit risk framework A set of policies and standards govern credit risk 
management elements for Desjardins Group, such as the responsibilities 
and powers of the parties involved, the limits imposed by its risk 
tolerance, the rules governing fi le assignment and administration and 
the rules for communicating exposure to credit risks.

Approval and credit risk management units in the three divisions 
mentioned above assume responsibility for credit granting, management 
and monitoring specifi c to their products and operations. These units 
establish their own policies and practices based on their products 
and clients while complying with the general policies that govern all 
credit activities.

Together, these monitoring activities, policies and practices set the 
guideline with respect to risk management and control. 

Credit granting This responsibility is assumed by the various units 
grouped together in the three divisions, according to their respective 
client base.

The caisses, their business centres and other business centres in 
contact with the client base are primarily responsible for approving 
fi les. For fi les in which credit risk is greater, second-level approval can 
be obtained from Risk Management Executive Division professionals.

These professionals are grouped together according to client type 
in the three previously mentioned divisions. Their qualifi cations, their 
approval level and the depth of the analysis required depend on the 
product, as well as the complexity and scope of the transaction risk. 
Larger loans are approved by credit committees that include senior 
executives. The Executive Committee or the Board of Directors is 
involved in the approval of loans that exceed policy-defi ned limits.

Retail clients To assess the risk of credit activities with individuals and 
smaller businesses, credit scoring systems based on proven statistics 
are generally used. These systems were developed using a history 
of behavior among borrowers with a profi le or characteristics similar 
to those of the applicant to determine the transaction risk.

Such systems are used for obtaining initial approval as well as 
subsequently in cases where the portfolio risk is assessed on an ongoing 
basis through behavioural ratings calculated on the basis of member 
borrowers’ transactional data. A monthly update is obtained for our 
existing borrowers’ risk level for proactive management of a portfolio’s 
credit risk.

The performance of these systems is continuously analyzed and 
adjustments are made regularly with a view to determining transaction 
and borrower risk as accurately as possible.

The units responsible for the development process see to the 
implementation of adequate controls to ensure the stability and 
performance of rating systems and internal models. These, in turn, are 
validated by an independent unit in the development process to ensure 
that they are conceptually sound and properly take into account all 
major risks. This validation is performed when the model is initially set 
up and subsequently on an annual basis, as well as when major changes 
are made to it. A validation policy determines the events involving 
validation by an independent unit, the approved rating systems and 
internal models, and the scope and nature of the validation work. 

The use of internal ratings and estimates has been expanded to other risk 
management and governance activities such as in establishing analysis 
requirements and fi le authorization levels, different types of follow-up 
and the disclosure of portfolio risk quality.

Business loans The granting of credit to businesses is based on an 
analysis of the various parameters of each fi le, where each borrower is 
assigned a risk rating. These ratings are assigned individually following 
a detailed examination of the fi nancial, market and management 
characteristics of the business.

For the main commercial portfolios, the scoring system used has 
19 ratings, broken down into 12 levels, with each one representing a 
probability of default. The characteristics of each borrower are analyzed 
using models based on internal and external historical data, taking into 
account the specifi c features of the borrower’s economic sector and the 
performance of comparable businesses. These analyses are performed 
using systems that can make quantitative comparisons, and are 
supplemented by the professional judgment of the personnel involved 
with the fi le. Real estate and agricultural portfolio fi les are analyzed 
using different scoring methods adapted to their specifi c characteristics.

File monitoring and management of higher risks Portfolios are 
monitored by the business units using procedures that set out the 
degree of thoroughness and frequency of review based on the quality 
and extent of the risk exposure. Both portfolios and basic data on 
certain economic sectors under watch are monitored for warning signs. 
Various reports are distributed to all levels of the organization, including 
senior management, the Integrated Risk Management Committee and 
the Risk Management Commission. 

The management of higher-risk loans involves follow-up adapted to their 
particular circumstances and is supported by specialized turnaround 
teams, who are available to help manage more diffi cult fi les. Other 
specialized teams help settle fi les for which the chances of improvement 
are slim in order to minimize losses. 
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Counterparty and issuer risk Over 70% of the securities in all the 
securities portfolios held by Desjardins Group are issued or guaranteed 
by public or parapublic entities. The portfolios are mainly with Canadian 
issuers and counterparties of extremely high quality. 

The Risk Management Executive Division of Desjardins Group sets 
the maximum exposure for each counterparty and issuer based on 
quantitative and qualitative criteria. The amounts are then allocated 
to various components based on their investment needs. 

Mitigating credit risk In its lending operations, Desjardins Group 
obtains collateral if deemed necessary for a member’s or client’s 
borrowing facility following an assessment of their creditworthiness. 
Collateral normally takes the form of assets such as capital assets, 
receivables, inventory, cash, government securities or equities. For 
some portfolios, programs offered by organizations such as Canada 
Mortgage and Housing Corporation (CMHC) or La Financière agricole 
du Québec are used in addition to customary collateral.

Where required, Desjardins Group uses mechanisms to share risk with 
other fi nancial institutions, such as loan syndication.

Lending in Quebec accounts for 95% of total loans, with 4.8% in the rest 
of Canada, and 0.2% in the United States. 

The large number of borrowers, for the most part individuals, but also 
small and medium-sized businesses from most sectors of the economy, 
plays a role in the sound diversifi cation of the fi nancing portfolio. 

The chart below presents the distribution of loans by borrower 
category. Over half of the portfolio consists of residential mortgages, 
for which, statistically, the loss ratio is low. (Desjardins Group is 
not directly exposed to high-risk subprime mortgages.) Additional 
information on changes in the loan portfolio, including the distribution 
of loans to businesses and governments, by industry sector, can be 
found on pages 106 to 108 of the balance sheet management section.

In its derivative fi nancial instrument and securities lending transactions, 
Desjardins Group uses various techniques to reduce its counterparty 
credit risk.

Most derivative fi nancial instrument transactions are over the counter 
and are governed by master agreements called International Swaps and 
Derivatives Association agreements (“ISDA agreements”), which defi ne 
the terms and conditions for the transactions. These agreements are 
legal contracts binding the counterparties. Most of Desjardins Group’s 
agreements provide for netting to determine the net exposure in the 
event of default. In addition, a Credit Support Annex can be added 
to the master agreement in order to request the counterparties to pay 
or secure the current market value of the positions when such value 
exceeds a certain threshold. 

Securities lending transactions are regulated by participation agreements 
from the Investment Industry Regulatory Organization of Canada. 
Desjardins Group also uses netting agreements with its counterparties 
to mitigate credit risk and requires a percentage of collateralization 
(a pledge) on the transaction equivalent to industry best practices.

Desjardins Group accepts from its counterparties fi nancial collateral 
that complies with the eligibility criteria set out in its policies. These 
eligibility criteria promote a quick realization, if necessary, of collateral 
in the event of default. The types of collateral received by Desjardins 
Group are mainly cash and government securities.

Desjardins Group also enters into long hedges through credit derivatives. 
With these derivative fi nancial instruments (credit default swaps and total 
return swaps), Desjardins Group can transfer credit risk to a counterparty 
or hedge itself against different types of risks.

Loan distribution by borrower category 
As at December 31, 2009

57.5%

6.0%

22.4%

1.3%

12.8%

Residential mortgages

Credit cards

Consumer and 
other personal loans

Business

Government
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Additional credit risk data

Table 28 – Risk exposure by exposure class
As at December 31, 2009
(in millions of $)

Exposure 
used

Unused  
exposure

 Off-balance   
 sheet  
 exposure (1) Total

 Net  
 exposure (2)

Net exposure (exposure at default [EAD])
 before credit risk mitigation (CRM)

Standardized approach 
Sovereign borrowers  $ 9,054  $ 513  $ 1,237  $ 10,804  $ 9,820
Financial institutions 7,382 1,284 3,513 12,179 8,413
Business 28,780 2,189 1,382 32,351 31,029
Mortgages 1,317 12 — 1,329 1,329
Other retail client exposures 4,671 894 111 5,676 5,011
Securitization 1,595 — — 1,595 1,595
Equities 228 — — 228 228
Trading portfolio — — 12,786 12,786 1,423
Internal ratings-based approach
Mortgages 37,712 4,073 — 41,785 41,785
Renewable retail client exposures 8,628 13,930 9 22,567 22,568
Other retail client exposures 21,465 6,950 2 28,417 28,417

Total  $ 120,832  $ 29,845  $ 19,040  $ 169,717  $ 151,618

(1) Including transactions comparable to repurchase agreements, over-the-counter derivatives and other off-balance sheet exposures.
(2) After credit risk mitigation techniques including the use of collateral, guarantees and credit derivatives.

Table 29 – Expositions by exposure class and by risk tranche
Standardized approach
As at December 31, 2009
(in millions of $)

Risk tranche

0% 20% 35% 50% 75% 100% Others Total

Exposure classes
Sovereign borrowers  $ 11,047  $ —  $ —  $ —  $ —  $ —  $ —  $ 11,047
Financial institutions — 12,316 — — — — 1 12,317
Business — 1,318 — — — 30,742 357 32,417
Mortgages — — 1,314 — — 17 — 1,331
Other exposure on 
 retail customers — — — — 5,588 38 79 5,705
Securitization — 189 — 1,296 — 25 84 1,594
Equities — — — — — 228 — 228
Trading portfolio 1,006 9,916 — 1 — 1,859 4 12,786

Total  $ 12,053  $ 23,739  $ 1,314  $ 1,297  $ 5,588  $ 32,909  $ 525  $ 77,425
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Liquidity risk 

Liquidity risk refers to Desjardins Group’s capacity to raise the 
necessary funds (by increasing liabilities or converting assets) 
to meet a fi nancial obligation, whether or not it appears on the 
Combined Balance Sheets, on the date it is due or otherwise.

Managing liquidity risk Desjardins Group manages liquidity risk in order 
to ensure that it has access, on a timely basis and in a profi table manner, 
to the funds needed to meet its fi nancial obligations as they become 
due, in both routine and crisis situations. Managing this risk involves 
maintaining a minimum level of liquid securities, stable and diversifi ed 
sources of funding, and an action plan to implement in extraordinary 
circumstances. Liquidity risk management is a key component in an 
overall risk management strategy, because it is essential to preserving 
market and depositor confi dence. Thus, Desjardins Group and its 
components have established policies describing the principles, limits 
and procedures that apply to liquidity risk management. Desjardins 
Group has also developed a liquidity contingency plan that includes, 
inter alia, setting up an internal crisis committee vested with special 
decision-making powers to deal with crisis situations. This plan also lists 
the sources of liquidity available in exceptional situations.

The plan makes it possible to quickly and effectively intervene to minimize 
disruptions caused by sudden changes in member and client behaviour 
and potential disruptions in markets or economic conditions. Assets and 
funding sources in the event of a crisis situation are monitored weekly 
and a report fi led with the appropriate bodies so that the hedge ratio 
can be measured in relation to hypothetical crisis scenarios so as to 
ensure compliance with the Desjardins Group liquidity policy.

Desjardins Group’s liquidity management is consolidated so that limits can 
be introduced for various liquidity risk indicators. Day-to-day decisions 
concerning short-term fi nancing are based on the daily cumulative net 
cash position, which is monitored through limits tied to liquidity ratios. 
A specifi c framework sets out the minimum level of liquid securities 
that the caisse network, the FCDQ and Caisse centrale Desjardins must 
maintain. This liquidity level is centrally managed by the Desjardins Group 
Treasury and is monitored on a daily basis. Eligible securities must meet 
high security and negotiability standards. The liquid securities portfolio 
comprises mostly securities issued by governments, public bodies and 
private companies with high credit ratings, i.e. AA- or better. 

The Desjardins Group Treasury ensures stable and diversifi ed sources 
of funding by type, source and maturity. Desjardins Group can also 
issue securities and borrow on national and international markets 
to round out and diversify its funding. 

A securitization program for mortgages insured by Canada Mortgage 
and Housing Corporation (CMHC) is also in place. 

The strategies implemented in recent years to diversify and extend the 
duration of sources of funding have proven to be effective in weathering 
the current capital market crisis. Desjardins Group is also eligible for the 
Bank of Canada’s various intervention programs and the loan facilities 
for Emergency Lending Assistance advances.

Market risk 

Market risk refers to the risk of changes in the fair value of fi nancial 
instruments resulting from fl uctuations in the parameters affecting 
this value; in particular, interest rates, exchange rates, credit spreads 
and their volatility.

Desjardins Group is exposed to market risk primarily through positions 
taken in the course of its traditional fi nancing and savings recruitment 
activities. It is also exposed to market risk through its trading activities. 
Desjardins Group and the components have adopted policies that set 
out the principles, limits, and procedures to use in managing market risk.

Interest rate risk management Desjardins Group is exposed to interest 
rate risk, which represents the potential impact of interest rate fl uctuations 
on net interest income and the economic value of equity. 

Dynamic and prudent management is applied to achieve the objective of 
optimizing net interest income while minimizing the negative impact of 
interest rate movements. The established policies describe the principles, 
limits and procedures that apply to interest rate risk management. 
Simulations are used to measure the impact of different variables on 
changes in net income and the economic value of equity. Assumptions 
used in the simulations are based on an analysis of historical data and 
on the impact of different interest rate conditions on changes in the data. 
These assumptions concern changes in the structure of the Combined 
Balance Sheets, including non-maturity deposit modelling, member 
behaviour and pricing. The Desjardins Group Asset/Liability Committee 
(“Asset/Liability Committee”) is responsible for analyzing and approving 
the global matching strategy on a monthly basis while respecting the 
parameters defi ned in interest rate risk management policies.

The above table presents the potential impact on the non-trading 
portfolio of a sudden and sustained 100-basis-point increase or 
decrease in interest rates on the economic value of equity. The amounts 
presented do not include the impact on the fi nancial assets of insurance 
companies that match actuarial and related liabilities because the effect 
of interest rate changes is entirely offset by changes in actuarial and 
related liabilities.

Table 30 – Interest rate sensitivity (before income taxes)
As at December 31, 2009
(in millions of $)

Impact on the economic value of equity of a 100-basis-point increase in interest rates  $ (42)
Impact on the economic value of equity of a 100-basis-point decrease in interest rates  62
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The extent of the interest rate risk depends on the gap between cash 
fl ows from assets, liabilities and off-balance sheet fi nancial instruments. 
The situation presented refl ects the position on this date only and can 
change depending on member behaviour, the interest rate environment 
and the strategies adopted by the Asset/Liability Committee.

The determination of the interest rate sensitivity gap, which is based 
on the earlier of the repricing or maturity date of assets, liabilities and 
derivative fi nancial instruments used to manage interest rate risk, 
relies on various assumptions. The gap may change signifi cantly in 
subsequent years based on the preferences of members and clients 
and the application of the Desjardins Group policy on asset and 
liability management.

The main assumptions used are as follows:

Non rate-sensitive instruments Some Combined Balance Sheets items, 
such as equity investments, non-performing loans, non-interest-bearing 
deposits, with an interest rate not referenced to a specifi c rate such as 
the prime rate, and equity are not sources of interest rate risk. Actuarial 
and related liabilities are also included in this category. 

In the normal course of operations, the life and health insurance 
subsidiary has developed a policy of matching assets and liabilities that 
clearly defi nes acceptable gaps in order to prevent mismatched cash 
fl ows. One of the tests addresses the difference between the duration of 
liabilities and the duration of related assets. Comparing durations makes 
it possible to measure the sensitivity of the market value of assets and 
liabilities to changes in the interest rate. The life and health insurance 
subsidiary monitors the matching situation for all business segments 
because the matching policy stipulates the targets in this respect. 
As at December 31, 2009, the duration of the assets and liabilities was 
equal (they differed from 0.1 year as at December 31, 2008). Since the 
valuation method already recognizes the impact of possible changes 
in interest rates, a sudden increase or decrease in these interest rates 
would not have a material impact on the life and health insurance 
subsidiary’s results.

Foreign exchange risk management Foreign exchange risk arises 
when the actual or expected value of assets denominated in a foreign 
currency is higher or lower than that of liabilities denominated in the 
same currency. Some components have adopted specifi c policies to 
manage foreign exchange risk. However, Desjardins Group’s exposure 
to this risk is limited because the majority of its transactions are 
conducted in Canadian dollars.

Management of market risk related to trading activities – 
Value-at-risk The market risk of trading portfolios is managed daily 
within the framework of a specifi c policy for that purpose.

The main tool used to measure the market risk of trading portfolios 
is “Value-at-Risk” (VaR), which represents an estimate of the potential 
loss for a certain period of time at a given confi dence level.

A Monte Carlo VaR is calculated daily, using a 99% confi dence level, 
on the trading portfolios for a holding horizon of one day. It is therefore 
reasonable to expect a loss exceeding the VaR fi gure once every 
100 days. The calculation of VaR is based on historical data for a one-
year interval.

The above table presents the aggregate VaR of the trading activities 
of Desjardins Group by risk category as well as the diversifi cation effect, 
which represents the difference between aggregate VaR and the sum 
of VaR for the different risk categories. Equity, interest rate and foreign 
exchange risks are the three risk categories to which Desjardins Group 
is exposed. The defi nition of a trading portfolio meets the various 
criteria defi ned in the Basel II Capital Accord.

As at December 31, 2009, the aggregate VaR was $3.7 million, the 
interest rate VaR being the largest component. This aggregate VaR was 
lower than its annual average of $3.9 million. The risk mitigation related 
to diversifi cation amounted to $0.7 million as at December 31, 2009.

Table 31 – VaR by risk category (trading portfolio)
As at December 31, 2009
(in millions of $)

As at December 31, 2009 For the year ended December 31, 2009

Average High Low

Equity  $ 0.7  $ 0.8  $ 1.7  $ 0.4
Foreign exchange 0.1 0.2 0.6 —
Interest rate 3.6 4.0 6.0 2.7
Diversifi cation effect(1) (0.7) (1.1)  N/A (2)  N/A (2)

VaR globale  $ 3.7  $ 3.9  $ 5.4  $ 2.7

(1) Risk reduction related to diversifi cation, namely the difference between the sum of the VaR for the various market risks and the aggregate VaR.
(2) Not applicable. The highs and lows of the various market risk categories can refer to different dates.
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Back testing Back testing is conducted to validate the VaR model used 
by comparing the VaR with profi ts or losses (hereinafter referred to 
as “P&L”) of Desjardins Group portfolios.

Desjardins Group carries out back testing daily, applying a hypothetical 
P&L to its trading portfolios. The hypothetical P&L is calculated by 
determining the difference in value resulting from changes in market 
conditions between two consecutive days. The portfolio mix between 
these two days remains static.

The previous chart presents changes in VaR for trading activities as well 
as income related to these activities. Throughout 2009, losses never 
exceeded VaR.

Stress testing From time to time, certain events that are considered 
highly unlikely may happen and have a signifi cant impact on Desjardins 
Group’s portfolios. These events at the tail-end of distribution are the 
result of extreme situations.

The approach used to measure the risk related to events which are 
highly unlikely, but plausible, is applied through a stress testing program 
(sensitivity tests, historical scenarios and hypothetical scenarios) at 
regular intervals. Stress testing results are analyzed together with the 
VaR calculations in order to detect Desjardins Group’s vulnerability 
to such events. The stress testing program is reviewed periodically 
to ensure that it is kept current.

Operational risk 

Operational risk is defi ned as the risk of inadequacy or failure 
attributable to processes, people, internal systems or external events 
and resulting in losses, failure to achieve objectives or a negative 
impact on reputation.

Operational risk is inherent to all business activity, whether performed 
in-house or outsourced. Losses can mainly arise from fraud, damage 
to tangible assets, illegal acts, lawsuits, systems failure, or problems 
in transaction processing or process management. 

The overriding objective is to keep operational risk at an acceptable 
level while ensuring organizational effi ciency and quality service 
to clients of Desjardins Group.

Governance A Desjardins Group framework policy on operational 
risk management was adopted at the end of 2008. This framework 
policy provides an offi cial operational risk management framework, 
establishing the practices and guidelines leading to its implementation, 
as well as the related roles and responsibilities. This management 
framework, which Desjardins Group is currently implementing, is based 
on Desjardins-wide decentralized management where all managers 
assume management of operational risks.

A centralized operational risk management team has been set up within 
the Integrated Risk Management Executive Division of Desjardins Group. 
In addition to developing policies and plans for managing operational 
risk, it is responsible for monitoring the implementation and ongoing use 
of operational risk management principles and practices.

Risk measurement Major efforts have been made in the past few years 
to realize this management framework, the implementation of which will 
continue over the next few years in order to achieve Desjardins Group’s 
vision of operational risk management. 

Through this implementation, Desjardins Group seeks to acquire an 
overview of the risk profi le and exposure to operational risk in order to 
improve, if necessary, control management and the control environment.

Risk and control self-assessment A program has been implemented 
to ensure that key activities undergo an operational risk assessment. 
A unit’s own assessment of risks and controls helps identify and 
measure signifi cant operational risks as well as the existing mitigation 
measures and how effective they are in managing such risks.

VaR compared to trading income
(in millions of $)
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Collecting loss data Desjardins Group has a database that is used 
to collect information on the nature, frequency and seriousness of its 
operational losses. The information collated includes the amount of 
the losses, the amounts recovered, relevant dates and the risk factors 
and causes.

Operational risk indicators In order to be able to measure and monitor 
changes in its major operational risks, Desjardins Group established 
operational risk indicators in 2009.

Risk control Desjardins Group has put into place a number of 
operational risk management and risk transfer initiatives and programs:

1.  Fraud management: Prevention, research and intervention activities 
for internal and external fraud

2.  Business continuity: Planning, preparation and coordination of measures 
to contend with any business interruption or crisis that may affect the ability 
to deliver quality service to members and clients

3.  Information security: Activities to organize, manage and protect 
informational assets

4.  Regulatory compliance: Efforts to set up a coordinated process to ensure 
that operations comply with the relevant regulations

5.  Outsourcing relations management: Program aimed at providing 
a Group-wide framework for outsourcing management

6.  Internal audit: Independent opinions are given by the Desjardins Group 
Bureau of Financial Monitoring regarding internal processes and controls 
under the responsibility of business segments.

Presentation of information Quarterly reports on Desjardins Group’s 
operational risk provide offi cers and directors with an update on 
insurable operational losses. Risk and trend indicators are now also 
included in this periodic reporting.

Regulatory compliance A regulatory compliance function was created 
at Desjardins Group in 2003. In 2004, the FCDQ’s Board of Directors 
adopted a framework policy specifi cally for regulatory compliance 
within Desjardins Group. Since then, a program to monitor regulatory 
compliance management was developed and is currently deployed 
at Desjardins Group. Various periodic reports on compliance activities 
and the disclosure and management of any non-compliant situation 
are made to various bodies across Desjardins Group.

Insurance risk 

Insurance risk includes risks tied to the design and pricing of 
insurance products as well as risks associated with underwriting 
and claims settlements. 

The risk associated with designing and pricing products is the risk that 
the initial pricing is or will become insuffi cient. The risk associated with 
underwriting and claims settlements pertains to risks arising from risk 
selection, claims settlement, and contractual clause management.

Insurance risk management Product design and pricing risk arises 
from potential errors in projections concerning the many factors used 
to set premiums, including future returns on investments, underwriting 
experience in terms of claims experience, mortality and morbidity, 
and administrative expenses. Strict pricing standards and policies 
are adopted, and the insurance subsidiaries perform spot checks 
to compare the projections with actual results. Some product pricing 
may be adjusted depending on the results obtained.

The risk associated with underwriting and claims settlements is 
managed by establishing appropriate claims payment and risk selection 
criteria and policies and by limiting potential losses through reinsurance 
treaties. Such treaties do not, however, release the insurance subsidiaries 
from their obligations toward clients in the event that reinsurers 
experience fi nancial diffi culties. Consequently, the subsidiaries are also 
exposed to a credit risk related to the reinsurers. To minimize this risk, the 
subsidiaries sign reinsurance treaties with stable, fi nancially solid, and 
duly accredited companies.

The insurance subsidiaries comply with the standards for sound 
management practices established by the regulatory bodies that govern 
them and are subject to capital adequacy testing. Various pessimistic 
scenarios were tested during the year to measure their effect on the 
capitalization ratio. The capital proved adequate in each case.

Reputation risk 

Reputation risk arises from a deterioration of reputation with 
stakeholders such as members, clients, employees, the media, 
rating agencies and regulators.

For a leading fi nancial organization such as Desjardins Group, reputation 
is of critical importance and cannot be managed separately from the 
other risks. Consequently, managing reputation risk in all its spheres 
of activity is a constant concern for Desjardins Group.

Desjardins Group uses various means to ensure sound reputation risk 
management, including a Code of Ethics and Professional Conduct, 
governance practices, awareness sessions, and its risk management 
framework. Offi cers and employees are required to perform their 
duties in accordance with these practices and Desjardins Group’s 
permanent values.

The Risk Management Executive Division is responsible for disclosing 
reputation risk. It provides the Risk Management Commission and 
the Integrated Risk Management Committee with a report containing 
information on reputation risk and the key indicators for such risk. 
In addition, there is a review of the activities of Legal Affairs and 
Compliance, Cooperative Support and the Secretariat General, and 
Communications and Public Affairs.
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To give external users a better idea of Desjardins Group’s exposure to 
risks related to current market events, Desjardins Group decided to 
use the best practices promoted by the Financial Stability Board (FSB) 
following a request from the G7 ministers and central bank governors.

These best practices include enhanced disclosures of risks related to 
fi nancial instruments which markets consider to be higher risk. It should 
be noted that some of these disclosures are already made in the MD&A 
in the following sections:

• Risk management 
• Off-balance sheet items
• Fair value of fi nancial instruments (see Note 4 to the Combined 

Financial Statements)

Desjardins Group used these recommendations as a guideline in making 
the following disclosures as at December 31, 2009:

Exposure to subprime residential and Alt-A mortgage loans
As part of its operations, Desjardins Group is exposed to credit risks 
related to subprime residential mortgage loans (defi ned as loans to 
borrowers with a high credit risk profi le) and Alt-A mortgage loans 
(defi ned as loans to borrowers with non-standard income documentation). 
However, Desjardins Group’s exposure to subprime residential mortgage 
loans was less than $2 million (also less than $2 million in 2008). Only one 
of these loans is currently in default. Its exposure to Alt-A mortgage loans 
was $60 million ($83 million in 2008). Subprime residential and Alt-A 
mortgage loans are recorded on the Combined Balance Sheets as loans 
measured at amortized cost. As at December 31, 2009, total subprime 
residential mortgage loans and Alt-A mortgage loans represented less 
than 0.1% (also less than 0.1% in 2008) of Desjardins Group’s total assets.

Leveraged fi nance loans
Exposure to leveraged fi nance loans (defi ned as loans to large 
corporations and fi nance companies whose credit rating is between 
BB+ and D and whose level of debt is very high compared to other 
companies in the same industry) was $111 million ($76 million in 2008). 
This exposure takes the form of disbursed and undisbursed commitments. 
Leveraged fi nance loans are generally used to achieve a specifi c objective, 
such as making an acquisition, or effecting a takeover or share buy-back. 
Leveraged fi nance loans are presented on the Combined Balance Sheets 
as loans and receivables and totalled less than 0.1% (also less than 0.1% 
in 2008) of Desjardins Group’s total assets. 

Collateralized debt obligations
The fair value and notional amount of collateralized debt obligations 
were $135 million and $151 million, respectively ($144 million and 
$294 million in 2008). None of the securities held is directly backed 
by subprime residential mortgage loans. They are presented on the 
Combined Balance Sheets as available-for-sale securities and securities 
held for trading.

Commercial mortgage-backed securities
The fair value and principal amount of commercial mortgage-
backed securities totalled $329 million and $343 million, respectively 
($342 million and $355 million in 2008). Desjardins Group holds only 
Canadian securities. These securities are presented on the Combined 
Balance Sheets as securities held for trading. 

Financial asset-backed securities
The fair value and notional amount of fi nancial asset-backed securities 
were $277 million and $310 million, respectively ($288 million and 
$303 million in 2008). They are presented on the Combined Balance 
Sheets as available-for-sale securities and securities held for trading.

The table on the following page provides additional details concerning 
exposure to asset-backed securities.

Additional information related 
to exposure to certain risks

Highlights
Desjardins Group’s exposure to consolidated and unconsolidated 
special purpose entities is 10.9% of the total assets of the special 
purpose entities, compared to 5.8% as at December 31, 2008.

Desjardins Group does not have any commercial mortgage-backed 
securities on the U.S. market.
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Credit default swap portfolio
First-to-default credit default swaps and credit default swaps 
(collateralized debt obligations) were entered into with counterparties. 
Desjardins Group’s commitments and the nature of the underlying 
assets are presented under “Derivative fi nancial instruments” in Note 27, 
“Commitments, guarantees and contingencies” to the Combined 
Financial Statements of Desjardins Group. As at December 31, 2009, 
the negative fair value and notional amount of these swaps totalled 
$60 million and $147 million, respectively ($130 million and $196 million 
in 2008). These swaps are presented on the Combined Balance Sheets 
as derivative fi nancial instruments.

Total return swap portfolio
The positive and negative fair values of total return swaps, excluding 
those entered into in connection with securitization activities, were 
$2 million and $9 million, respectively ($1 million and $59 million in 2008). 
The notional amount of these swaps was $95 million ($1,779 million 
in 2008). Total return swaps are presented on the Combined Balance 
Sheets as derivative fi nancial instruments. 

Table 32 – Fair value of asset-backed securities by credit rating
As at December 31, 2009
(in millions of $)

Collateralized 
debt obligations

Commercial 
mortgage-backed 

securities

Financial 
asset-backed 

securities

Notional amount  $ 151  $ 343  $ 310
Fair value of securities, by rating
AAA  $ —  $ 324  $ 79
AA   135   5    4
A   —   —   123
BBB   —   —   25
Lower than BBB-   —   —   17
Not rated   —   —   29

Total  $ 135  $ 329  $ 277

Table 33 – Fair value of swaps by maturity
As at December 31, 2009
(in millions of $)

 First-to-default 
 credit default swaps

 Credit default 
 swaps (1)

 Total return 
 swaps (2)

Notional amount of swaps
Notional amount of swaps with a positive fair value  $ —  $ —  $ 91
Notional amount of swaps with a negative fair value   21   126   4

Total notional amount  $ 21  $ 126  $ 95
Fair value of swaps with a positive fair value, 
 by maturity   
  Less than 1 year  $ —  $ —  $ 1
  From 1 to 3 years   —   —   1
  Over 3 to 5 years   —   —   —
  Over 5 years   —   —   —

Total fair value of swaps with a positive fair value  $ —  $ —  $ 2

Fair value of swaps with a negative fair value, 
 by maturity   
  Less than 1 year  $ —  $ (11)  $ (9)
  From 1 to 3 years   (4)   (21)   —
  Over 3 to 5 years   —   (24)   —
  Over 5 years   —   —    —

Total fair value of swaps with a negative fair value  $ (4)  $ (56)  $ (9)

Total fair value  $ (4)  $ (56)  $ (7)

(1) Only on collateralized debt obligations.
(2) Excluding total return swaps entered into in connection with securitization activities.
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Assets under administration and assets under management
Desjardins Group is one of the leading wealth managers and trustees in 
Canada. Assets under administration and assets under management are 
essentially made up of fi nancial assets in the form of investment funds, 
mainly from individuals, and securities in custody and assets accumulated 
by pension funds; they therefore do not belong to Desjardins Group but 
to its members and clients. These assets are described in detail under 
“Off-balance sheet items” and in Table 26 “Assets under administration 
and assets under management”.

Securitization
Desjardins Group participates in the Mortgage-Backed Securities 
program under the National Housing Act. These transactions involve 
the use of off-balance sheet arrangements with special purpose entities 
(SPEs). The SPE used by Desjardins Group is the Canada Housing 
Trust, which was set up by Canada Mortgage and Housing Corporation 
under the Canada Mortgage Bonds Program. These arrangements 
are described under “Off-balance sheet items” and in Note 7 to the 
Combined Financial Statements of Desjardins Group.

Special purpose entities 
In the normal course of business, Desjardins Group enters into various 
fi nancial transactions with special purpose entities (SPEs). The entities 
are usually created for a unique and distinct purpose—they often have 
a limited life—and are used to legally isolate the fi nancial assets they 
hold from the transferring organization, which could be one of its clients 
or the organization itself. SPEs are not operating entities and generally 
have no employees. Under generally accepted accounting principles, 
the recognition of SPEs on the Combined Balance Sheets is optional. 
Please refer to Note 1 “Signifi cant accounting policies” to the Combined 
Financial Statements of Desjardins Group to learn more about the 
variable interest entities that have been consolidated (on the Combined 
Balance Sheets).

Details concerning signifi cant exposure to other SPEs are provided 
in Table 34 above.

Table 34 – Signifi cant exposure to other special purpose entities
(in millions of $)

2009 2008
Desjardins 

Group’s 
exposure

 Total assets 
 of SPEs (1)

Desjardins 
Group’s 

exposure
 Total assets 
 of SPEs (1)

Unconsolidated SPEs 
 Trusts for Canadian non-bank asset-backed commercial paper 
  subject to the Montréal Accord restructuring plan(2)  $ 2,445  $ 16,675  $ 1,436  $ 31,838
 Other trusts for bank and non-bank asset-backed commercial paper 131 8,547 12 5,009
 Private investment funds related to guaranteed-capital products 
  and other activities(3) 199 532 144 377

Consolidated SPEs
 Private hedge funds related to guaranteed-capital products 
  and other activities(3)  $ 47  $ 105  $ 537  $ 956
 Desjardins Credit Union Inc.(4) 156 1,423 175 1,497

(1)  The total assets of the SPEs disclosed correspond to the most recent data available to Desjardins Group. For investment funds and hedge funds related to guaranteed-capital structured 
products, the amount presented corresponds to the entity’s net assets.

(2)  Please see Note 5 “Securities” to the Combined Financial Statements. The amount in the column “Desjardins Group’s exposure” comprises the margin fi nancing facility of $1,193 million 
(2008: nil) and the fair value of the new notes of $1,252 million (2008: $1,436 million).

(3)  For presentation purposes, cross-investments between investment funds and hedge funds have not been eliminated. 
(4)  See Note 1 “Signifi cant accounting policies” to the Combined Financial Statements.
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Desjardins Group’s operations are governed in particular by the 
Act respecting fi nancial services cooperatives. The Autorité des 
marchés fi nanciers (AMF) is the main government agency that has 
oversight over and monitors deposit-taking institutions (other than 
banks) that carry on business in Québec, including the caisses and 
the FCDQ. 

This constitutes a signifi cant difference from the Canadian banks, 
which are governed by a federal charter. Moreover, Desjardins 
Group complies with the AMF’s guideline on standards governing 
the adequacy of base capital, adapted to refl ect the provisions 
of the Basel II Accord. It furthermore applies rigorous corporate 
governance and fi nancial governance practices, which are discussed 
on page 66 and pages 215 to 226 of this Annual Report.

Other regulations may also apply to some activities of Desjardins 
Group entities, as for instance, in the area of insurance or 
securities brokerage.

4.1 REGULATORY CONTEXT    ADDITIONAL INFORMATION   129
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Many factors, several of which are beyond our control, could arise 
and have a material impact on our fi nancial results and could 
consequently cause Desjardins Group’s actual results to differ from 
those expected. Given the uncertain nature of these factors, the 
predictions in the forward-looking statements may not occur. This is 
explained in the «Caution concerning forward-looking statements» 
on page 57.

Certain factors are economic in nature or subject to regulation. These 
include interest rates, the infl ation rate, foreign exchange rates, stock 
indices, monetary and tax policies, consumer spending, the demand 
for credit, personal savings patterns, the unemployment rate, trade 
between Québec and the United States and amendments to laws 
and regulations.

Risk factors also come into play, including credit risk, liquidity risk, 
market risk, operational risk, insurance risk and reputation risk. 
These factors, for which Desjardins Group has implemented risk 
management strategies, are discussed in the «Risk Management» 
section on pages 117 to 125.

In addition, the critical accounting policies and estimates used by 
Desjardins Group dictate how it is to present its fi nancial position 
and results of operations, and may require that management make 
assumptions on matters that intrinsically involve uncertainties. Any 
change in such estimates and assumptions could signifi cantly affect 
Desjardins Group’s fi nancial position and results of operations. 

The above list of factors likely to infl uence future results 
is not exhaustive.

A description of the accounting policies used by Desjardins Group 
is essential to understanding and interpreting the results presented 
in the Combined Financial Statements as at December 31, 2009. 
The signifi cant accounting policies are described in Note 1 (pages 158 
to 161) or, when possible, in the notes to the Combined Financial 
Statements to enable the reader to understand these policies. 
Some of these policies are of particular importance in presenting 
Desjardins Group’s fi nancial position and operating results since 
they require management to make assumptions and estimates that 
may involve uncertainties. The following paragraphs summarize 
the accounting policies.

Allowance for credit losses
The allowance for credit losses refl ects management’s best estimate of 
potential credit losses related to a portfolio of both on- and off-balance 
sheet items and its assessment of economic conditions. The allowance 
for credit losses is made up of specifi c allowances and a general 
allowance. For the loan portfolio, credit risk is assessed regularly, and 
specifi c allowances are determined, on a loan-by-loan basis, for all loans 
considered impaired. In addition, a general allowance is recognized to 
refl ect management’s best estimate of probable losses related to the 
portion of the loan portfolio not yet classifi ed as impaired. The general 
allowance is fi rst determined by using a statistical model based on 
changes in losses by loan category. Moreover, an additional amount is 
considered in order to refl ect the impact of economic and other factors.

Certain factors may infl uence management’s assumptions and estimates 
concerning the allowance for credit losses, including the inherent risk 
of the loan portfolios, the amount and date of forecasted payments, 
forecasted loss rates, and economic conditions. Any material change 
in these factors could result in a change to the currently recognized 
amount for the allowance for credit losses.

A detailed analysis of the methods that Desjardins Group uses to manage 
credit risk is provided on pages 118 to 120 of the MD&A.

Financial instruments – Recognition 
and measurement
Desjardins Group initially recognizes all fi nancial assets and fi nancial 
liabilities at fair value on the Combined Balance Sheets. Subsequently, 
fi nancial assets and fi nancial liabilities held for trading as well as 
available-for-sale fi nancial assets continue to be recorded on the 
Combined Balance Sheets at fair value. Changes in the fair value of 
fi nancial assets and fi nancial liabilities held for trading are recognized 
in combined income under “Other income – Trading income” for the 
year, while changes in the fair value of available-for-sale fi nancial assets 
are recorded in combined other comprehensive income until they are 
derecognized. Equity securities classifi ed as available-for-sale but not 
quoted on an active market are recorded at cost. 
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Financial assets held to maturity, loans and receivables and fi nancial 
liabilities other than held for trading are recognized at amortized cost 
using the effective interest method. Interest income on these fi nancial 
assets and liabilities arising from the Personal and Commercial segment 
are recorded in net interest income, whereas for the rest of the segments, 
it is recorded under “Other income – Other investment income”.

The fair value of a fi nancial instrument is generally the amount of 
consideration for which the instrument would be exchanged in an arm’s 
length transaction between knowledgeable, willing parties who are 
under no compulsion to act.

The fair values of fi nancial instruments are determined on the basis 
of quoted market prices when an active market exists. Otherwise, 
Desjardins Group determines fair value by using either the market 
price of similar fi nancial instruments or by discounting the cash fl ows, 
at market interest rates, which are applied to the forecasted amounts 
until the maturity date. Differences between assumptions made and 
the actual results may result in different fair values and fi nancial results. 
These estimates will affect available-for-sale securities, securities 
held for trading, trading income and combined other comprehensive 
income items.

Derivative fi nancial instruments 
and hedging activities
Derivative fi nancial instruments are fi nancial contracts that derive 
their value from assets, interest rates, foreign exchange and other 
fi nancial indices. The vast majority of derivative fi nancial instruments 
are negotiated by mutual agreement between Desjardins Group and 
the counterparty and include forward exchange contracts, interest rate 
and currency swaps, total return swaps, forward rate agreements, and 
interest rate and stock index options. 

Derivative fi nancial instruments are used for trading purposes or for 
asset-liability management purposes. They are used to transfer, modify 
or reduce actual or expected risks related to market risk. Derivative 
fi nancial instruments held for trading are used to meet the demand of 
members and clients as well as to allow Desjardins Group to generate 
income from its own trading activities. These derivative fi nancial 
instruments are recognized at fair value on the Combined Balance 
Sheets, and realized and unrealized gains and losses are recorded under 
“Other income – Trading income”. Derivative fi nancial instruments held 
for asset-liability management purposes are used to manage the risks 
related to the interest rates and foreign currency exposure of assets 
and liabilities on the Combined Balance Sheets, fi rm commitments and 
forecasted transactions.

Derivative fi nancial instruments, including embedded derivatives 
which are required to be accounted for separately, are recorded on the 
Combined Balance Sheets at fair value. Derivative fi nancial instruments 
may be designated as part of a fair value hedge or a cash fl ow hedge. 
When derivatives are used to manage assets and liabilities, it must be 
determined whether or not hedge accounting is appropriate for each 
derivative. In a fair value hedging transaction, the hedging derivative 
is recognized at fair value, and the carrying value of the hedged item 
is adjusted by the gain or the loss attributable to the hedged risk. When 
these changes in fair value do not completely offset each other, the 
resulting amount is recorded under “Other income – Trading income”. 

In a cash fl ow hedging transaction, the gains and losses arising from 
changes in the fair value of the effective portion of the derivative 
fi nancial instrument are recognized in combined other comprehensive 
income until the hedged item is recognized in combined income, 
at which time such change is recorded under interest income. The 
ineffective portion of hedging activities is recognized immediately in 
combined income under “Other income – Trading income”. For derivative 
fi nancial instruments that are not part of a hedging relationship, changes 
in fair value are recorded under “Other income – Trading income”.

The fair value of all derivative fi nancial instruments is determined 
using pricing models that incorporate the current market prices and 
the contractual prices of the underlying instruments, the time value 
of money, yield curves, and volatility factors. The methods, models and 
assumptions used to set prices and to measure the value of derivative 
instruments are subjective. Differences between the assumptions made 
and actual results could lead to different fair values and fi nancial results. 

Other than temporary decline in value
Available-for-sale securities and securities held to maturity continue 
to be reviewed regularly to determine if there has been an other than 
temporary decline in value. Such impairment losses, if any, are recognized 
in the Combined Statements of Income either under “Other income – 
Income from available-for-sale securities” for available-for-sale securities 
or under “Other income – Income from other investments” for securities 
held to maturity. In evaluating the decline in value, Desjardins Group 
takes into account many facts specifi c to each investment and all the 
factors that could indicate that there has been a decline in fair value that 
is other than temporary. Factors considered include, but are not limited 
to, a signifi cant or prolonged decline in the fair value, signifi cant fi nancial 
diffi culties of the issuer, a breach of contract, the increasing probability 
of the issuer’s bankruptcy or restructuring and the disappearance of 
an active market for the fi nancial asset concerned.

Actuarial and related liabilities
The calculation of actuarial and other liabilities related to insurance 
policies for the Life and Health Insurance segment requires that 
assumptions be made with respect to when a number of factors will come 
into play such as death, disability, investment income, infl ation, policy 
cancellations, expenses, income taxes, premiums, fees and dividends to 
policyholders and the amounts they represent. To predict underwriting 
experience, Desjardins Financial Security uses best estimate assumptions. 

Some of these assumptions refer to events that are likely to occur 
in the distant future and they will eventually be changed.

Securitization
Desjardins Group participates in the National Housing Act Mortgage-
Backed Securities program. Under this program, Desjardins Group 
converts mortgage loans into mortgage-backed securities (NHA-MBSs) 
and transfers them to the Canada Housing Trust.

These securitization transactions are recorded as sales; NHA-MBSs are 
therefore removed from the Combined Balance Sheets since Desjardins 
Group has surrendered control over the assets sold and has received 
consideration other than benefi cial interests in these assets.
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The gain or loss on the transfer depends on the prior carrying value of 
the NHA-MBSs sold as well as the fair value of the assets received and 
liabilities assumed. This fair value is determined using the discounted 
value of expected cash fl ows and taking into account best estimates, 
which are based on certain key assumptions made by management, 
including the curve for Canada Mortgage Bonds, discount rates 
proportional to the risks involved and the prepayment rate. No credit 
losses are expected because the mortgage loans transferred are 
guaranteed. Any changes to these assumptions and estimates could 
however have an impact on recorded gains; an analysis of the sensitivity 
of the fair value of retained interests with respect to unfavourable 
changes of 10% and 20% in key assumptions is presented in Note 7 to 
the Combined Financial Statements. In addition, the value of retained 
interests that must be revalued periodically, the fair value determination 
methods and the assumptions used could all have an impact on 
recorded amounts.

Note 7 to the Combined Financial Statements as well as the section on 
off-balance sheet items in this MD&A provide more detailed information 
on these transactions.

Employee future benefi t plans
Desjardins Group offers most of its employees defi ned benefi t statutory 
pension plans as well as supplemental plans, which provide pension 
benefi ts in excess of statutory limits. Benefi ts are calculated based on the 
number of years of membership in the plans and take into consideration 
the average salary for the employee’s fi ve most highly-paid years. Since 
the plan procedures are such that the future changes in salary levels will 
have an impact on the amount of future benefi ts, the cost of benefi ts 
is determined through actuarial calculations using the projected benefi t 
method prorated on years of service and management’s best estimate 
assumptions concerning the expected return on plan investments, salary 
increases, and the retirement ages of employees. Calculation of the 
expected return on plan assets is based on the value of pension fund 
assets measured at market-related values. The method used to calculate 
the market-related value for all asset classes consists of amortizing 
the difference between the long-term return objective of the plans’ 
investment policies and the pension fund return over a fi ve-year period.

Goodwill and intangible assets
Intangible assets with an indefi nite useful life as well as goodwill 
disclosed in the Combined Balance Sheets of Desjardins Group are 
not amortized, but are tested for impairment at least once a year. For 
goodwill, the impairment test consists of a comparison of the fair value 
and the carrying value of these assets for each operating unit. Fair 
value is determined by using the discounted value of cash fl ows or net 
realizable values, whichever is most appropriate. These methods require 
management to make assumptions that may affect fi nancial results.

Income taxes on surplus earnings
The process of calculating income taxes on surplus earnings is based 
on the anticipated tax treatment of transactions recorded in the 
Combined Statements of Income, the Combined Statements of Changes 
in Equity and the Combined Statements of Comprehensive Income. 
To determine the current and future portion of income taxes on surplus 
earnings, assumptions must be made concerning the dates on which 
future income tax assets and liabilities reverse. If Desjardins Group’s 
interpretation differs from that of the tax authorities or if the reversal 
dates do not match the forecasted dates, the provision for income taxes 
on surplus earnings may increase or decrease in subsequent years.

Provision for member dividends
The 2009 and 2008 provision was estimated on the basis of scenarios 
and assumptions, taking into account information obtained from a 
number of caisses. For 2007, the annual provision for member dividends 
was also established using scenarios from the year’s surplus earnings 
distribution plans for each caisse. The board of directors of each caisse 
intends to recommend the surplus earnings distribution plan for approval 
at the general meeting of its members, including the member dividend 
payment amount. The difference between the amount of member 
dividends actually paid, in cash or in shares, following the general 
meetings held by the caisses, and the amount of the estimated provision 
is charged to combined income of the following fi scal year. The allocation 
basis for member dividends depends on the interest recorded on loans 
and deposits, the average Desjardins investment funds outstanding 
and Accord D loans obtained by members through a caisse, and fees 
collected from members for the services used. Since 2006, the surplus 
earnings distribution plan has included a new program allowing members 
to opt for dividends in the form of shares. As mentioned in the standard, 
dividends paid in the form of shares carry a premium. The caisses may 
pay out member dividends when the legal and regulatory requirements 
have been met.

Provision for contingencies
Desjardins Group was identifi ed in a class action suit to reimburse 
foreign currency exchange fees on credit cards. On June 11, 2009, the 
Québec Superior Court allowed the class action by ruling that foreign 
currency exchange fees are credit fees under the Consumer Protection 
Act (CPA). Desjardins Group decided to appeal the judgment because 
it is of the opinion that Desjardins Group’s practice conforms more 
to the objectives of the CPA, which does not require that credit card 
holders who do not use this service pay foreign currency exchange 
fees. Given the current situation, Desjardins Group is not in a position 
to determine the outcome of this dispute and, accordingly, it impact on 
its Consolidated Financial Statements. No amount has been recorded 
in that respect.

Desjardins Group is also party to various business litigation, lawsuits 
and possible claims arising in the normal course of business with regard 
to loan portfolios, investment portfolios, supplier agreements, and its 
insurance activities, including its insurance product distribution activities. 
In fact, many of these lawsuits are in connection with measures taken 
by entities to collect impaired loans and to exercise their rights in respect 
of assets given as collateral for a loan. 

Provisions for possible litigation are recorded when Desjardins Group 
will likely suffer a loss that can be reasonably estimated. Desjardins 
Group’s management and internal and external experts assess the 
probability that a future event will confi rm that a liability is created on 
the balance sheet date, and the amount of the contingent loss. New 
information may result in a different contingency provision. In addition, 
the actual costs incurred upon settlement of a lawsuit may differ from 
the provision recorded. For more information, refer to Note 27 to the 
Combined Financial Statements.

Consolidation of variable interest entities
Desjardins Group’s management must use its judgment to determine 
if the guidance concerning the consolidation principles set out in 
Accounting Guideline 15 “Consolidation of Variable Interest Entities” 
(AcG-15) of the Canadian Institute of Chartered Accountants (CICA) 
indicates that a variable interest entity (VIE) of which Desjardins Group 
is the primary benefi ciary must be consolidated. A fi nal decision in the 
matter would require that contracts be analyzed, that an assessment be 
made to determine if the entities meet the conditions set out in AcG-15, 
and that the variable interests be identifi ed.
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New accounting standards adopted in 2009

Goodwill and intangible assets
On January 1, 2009, Desjardins Group retrospectively adopted the 
new CICA standard entitled “Goodwill and Intangible Assets” (Section 
3064). This standard reinforces an approach based on principles and 
criteria to recognize costs as assets and clarifi es the application of the 
matching principle in order to eliminate the practice of recognizing as 
assets items that do not meet the defi nition of an asset nor the criteria 
for asset recognition. The adoption of this standard had no impact 
on its Combined Financial Statements.

Financial instrument disclosures
In June 2009, the Canadian Accounting Standards Board (AcSB) issued 
amendments to CICA Handbook Section 3862, “Financial Instruments 
– Disclosures” in order to incorporate the improvements to disclosure 
requirements about fair value measurements of fi nancial instruments 
and liquidity risk issued by the International Accounting Standards 
Board (IASB) in March 2009. These amendments include in particular 
the requirement to classify fi nancial instruments recognized at fair 
value using a hierarchy that refl ects the signifi cance of the inputs used 
in making the measurements. The fair value hierarchy has the following 
three levels:

• Level 1 – Measurement based on quoted prices (unadjusted) in active markets 
for identical assets and liabilities

• Level 2 – Valuation techniques based primarily on observable market data
• Level 3 – Valuation techniques not based primarily on observable market data 

Desjardins Group applied the amendments to this standard for the 
fi rst time to its 2009 annual fi nancial statements. For this fi rst year 
of application, it does not need to provide comparative information for 
the disclosures required by the amendments. Since these amendments 
specifi cally concern disclosures, they had no impact on Desjardins 
Group’s results and fi nancial position.

Embedded derivatives
In June 2009, the AcSB amended CICA Handbook Section 3855 entitled 
“Financial Instruments – Recognition and Measurement” by adding 
guidance concerning the reassessment of embedded derivatives upon 
reclassifi cation of a fi nancial asset out of the held for trading category. 
Desjardins Group has applied the new guidance to reclassifi cations made 
on or after July 1, 2009. This amendment had no signifi cant impact on 
Desjardins Group’s Combined Financial Statements.

Impairment of fi nancial assets
In August 2009, the CICA amended Section 3855, “Financial 
Instruments – Recognition and Measurement” in order to change the 
categories in which debt instruments are required or permitted to be 
classifi ed and to eliminate the distinction between debt securities and 
other debt instruments. These amendments include the following:

• Debt instruments not quoted in an active market may be classifi ed as “Loans 
and receivables”, and impairment is assessed using the incurred credit 
loss model

• Loans and receivables that Desjardins Group intends to sell immediately or in 
the near term must be classifi ed as held for trading, and loans and receivables 
for which the holder may not recover substantially all of its initial investment, 
other than because of credit deterioration, must be classifi ed as available-
for-sale

• Reclassifying fi nancial assets from the held for trading and available-for-sale 
categories into the “Loans and receivables” category is permitted under 
specifi ed circumstances

• Reversing an impairment loss relating to an available-for-sale debt instrument 
is required when, in a subsequent period, the fair value of the instrument 
increases and the increase can be objectively related to an event occurring 
after the impairment loss was recognized

Desjardins Group applied the amendments to this standard 
retrospectively as at January 1, 2009 in its fi nancial statements as 
at December 31, 2009. The adoption of this standard had no impact 
on Desjardins Group’s Combined Financial Statements.

Credit risk and the fair value of fi nancial assets 
and fi nancial liabilities
On January 1, 2009, Desjardins Group retrospectively adopted the 
new abstract issued by the CICA Emerging Issues Committee (EIC) 
entitled “Credit Risk and the Fair Value of Financial Assets and Financial 
Liabilities” (EIC-173). This EIC abstract states that an entity’s own 
credit risk and the credit risk of the counterparty should be taken into 
account in determining the fair value of fi nancial assets and fi nancial 
liabilities, including derivative fi nancial instruments. The adoption of this 
EIC abstract had no signifi cant impact on the valuation models used 
to determine the fair value of fi nancial instruments or on Desjardins 
Group’s results and fi nancial position.

Future changes in accounting policies 

Effective interest method
In June 2009, the AcSB issued an amendment to CICA Handbook 
Section 3855 entitled “Financial Instruments – Recognition and 
Measurement” in order to clarify the interest calculation method for 
a fi nancial asset after recognition of an impairment loss. Desjardins 
Group will adopt this amendment retrospectively in its fi scal year 
beginning on January 1, 2010. It is currently analyzing the impact 
of this amendment on its Combined Financial Statements.

4.4

Changes in 
accounting policies 
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International Financial Reporting Standards

Background
In February 2008, the Canadian Accounting Standards Board 
confi rmed that publicly accountable enterprises will be required 
to apply International Financial Reporting Standards (IFRS) in 2011.

For Desjardins Group, the changeover date for Canadian GAAP to IFRS 
was therefore set at January 1, 2011.

In order to comply with this timeline, Desjardins Group set up an IFRS 
conversion program as early as 2007 and prepared a detailed conversion 
plan with three main phases.

Work completed to date
During the year ended December 31, 2009, Desjardins Group completed 
the Identifi cation and Feasibility phase of its plan as well as several 
activities of Phase II. It expects to complete its work in fi scal 2010.

The impact on information systems, processes and controls reported 
during Phase I of the plan has been taken into account in various 
projects. A change management plan, including a personnel training 
program, was also prepared and is currently being deployed. 

The progress made to date is in line with the established schedule. 

Main implications of transition to IFRS on Desjardins Group’s 
current accounting policies
A conceptual framework similar to that for Canadian GAAP is used 
by IFRS, but IFRS contain major differences regarding the recognition, 
measurement and presentation of fi nancial information. During the 
changeover on January 1, 2011, IFRS will be applied retrospectively, 
except for the application of certain optional exemptions and 
mandatory exceptions provided for in IFRS 1 (revised), “First-time 
Adoption of International Financial Reporting Standards”.

The choices that Desjardins Group expects to make in compliance with 
IFRS 1 (revised) and the changes in signifi cant accounting policies that 
it has identifi ed under its IFRS conversion program are described below. 
This information is based on the IFRS as published by the International 
Accounting Standards Board (IASB) on December 31, 2009.

During the year ended December 31, 2009, Desjardins Group continued 
to analyze the implications of the conversion to IFRS regarding its 
Combined Balance Sheets and its combined income. Given, however, 
developments in certain standards, the unavailability of certain market 
data and the timetable for completing certain solutions, Desjardins 
Group is unable to comment at this stage on the fi nancial implications 
of the IFRS transition regarding its Combined Balance Sheets and its 
combined income.

Governance of the IFRS conversion program has been set up 
as follows:

The Audit and Inspection Commission approves the accounting 
treatment choices and monitors the progress of the work

The Steering Committee establishes the program orientations 
and priorities. In addition, it ratifi es the accounting treatments 
recommended by the User Committee

The Program Management Committee monitors the progress of work 
to ensure compliance with budgets and schedules. To do so, it ensures 
in particular that the necessary resources are available and that the 
decisions and orientations of the various projects are in line with the 
stated priorities

The role of the User Committee is to ensure the quality of the 
accounting choices and their seamless implementation within all 
Desjardins Group components

A structured and integrated training plan by target client base has 
been prepared. The progress made in deploying this plan is reviewed 
periodically and adjusted, if necessary

Governance of the IFRS program
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IFRS conversion timeline

Phases of conversion plan
Phase 1 – Initiative: Identifi cation and Feasability 
During this phase, Desjardins Group thoroughly assessed the areas in 
which IFRS implementation would have the most repercussions. It also 
prepared a detailed project plan showing the order of priority of the 
items to be dealt with and chose the solutions to be implemented.

Phase 2 – Project: Design – Realization – Deployment
The purpose of this phase is to set up the conversion plans for all 
the standards identifi ed during the Identifi cation stage. This phase 
includes establishing communication and training strategies for the 
various stakeholders. It also includes making the required changes to 
information systems and business processes, and formally fi nalizing 
the authorizations required to approve accounting policy changes.

Phase 3 – Operation: Post-implementation 
The objective at this stage is to set up a procedure to maintain 
operations and update knowledge within Desjardins Group.

Year 
2010

Year 
2011

Year 
2009

Years 
2007-2008

T1 T1 T1T2 T2 T2T3 T3 T3T4 T4 T4

IFRS 
opening 

balance sheet
Adoption
of IFRS

Publication 
of fi rst 

IFRS FS

1 Becoming familiar 
with IFRS

1 Preparation of 
convergence plan

1 Evaluation and selection 
of solutions

3
Post-implementation

1 Preparation of positions 
taken vis-à-vis IFRS

2 Design and implementation 
of solutions

Preparation of GAAP fi nancial statements

Preparation of IFRS fi nancial statements

Phase
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Employee future benefi ts
Optional exemptions and mandatory exceptions allowed upon 
fi rst-time adoption of IFRS IFRS 1 (revised) offers an optional exemption 
permitting a fi rst-time adopter of IFRS to charge all unamortized 
cumulative net actuarial gains and losses to undistributed surplus 
earnings at the transition date to IFRS, even if a ‘corridor’ approach is 
used for actuarial gains and losses subsequent to the transition date. 
The alternative solution would be to apply IAS 19, “Employee Benefi ts”, 
retrospectively, since the creation of the pension plans.

Desjardins Group decided to charge all actuarial gains and losses 
to undistributed surplus earnings at the transition date. 

Signifi cant changes in accounting policies 
Measurement date According to Desjardins Group’s current accounting 
policies, the accrued benefi t obligation and the fair value of plan assets 
are measured as at September 30, or three months before the date 
of the Combined Financial Statements.

According to IFRS, the defi ned benefi t obligation and the plan assets 
will be measured at the date of the fi nancial statements.

Fair value of plan assets According to Desjardins Group’s current 
accounting policies, plan assets are measured according to the market-
related value method, where changes in the fair value of plan assets are 
recorded over a fi ve-year period.

According to IFRS, plan assets and the expected return on plan assets 
will be measured using fair value at the date of the fi nancial statements.

Derecognition of fi nancial assets
Optional exemptions and mandatory exceptions allowed upon 
fi rst-time adoption of IFRS According to IFRS 1 (revised), at the date 
of transition to IFRS, an enterprise must apply the transitional provisions 
in IAS 39, “Financial Instruments: Recognition and Measurement”, which 
provide for prospective treatment of the provisions stated in the standard 
for transactions occurring on or after January 1, 2004.

For Desjardins Group, that means that all the transactions performed 
since January 1, 2004, which do not meet the derecognition requirements 
stated in IAS 39 should be restated and reintegrated into its Combined 
Balance Sheets at the date of transition to IFRS.

Signifi cant changes in accounting policies According to Desjardins 
Group’s current accounting policies, the derecognition model for a 
fi nancial asset is based on control, or more specifi cally, on the surrender 
of control. 

According to the provisions of IAS 39, a set of criteria based mainly 
on the transfer of risks and rewards, as well as on the control of the 
fi nancial asset, must be evaluated. 

Desjardins Group transfers mortgage loans to Canada Housing Trust. 
Even though these securitization transactions are recognized as 
transfers of receivables under GAAP, they do not meet derecognition 
requirements under IFRS.

Provisions for credit losses
Signifi cant changes in accounting policies 
General allowance According to Desjardins Group’s current accounting 
policies, a general allowance is recognized to refl ect the best estimate 
of probable losses related to the portion of the loan portfolio not 
yet classifi ed as impaired. A general allowance is fi rst determined by 
using a statistical model based on changes in losses by loan category. 
Moreover, an additional amount is considered in order to refl ect the 
impact of economic and other factors. 

Under IFRS, a general allowance includes the allowance for credit 
losses that are deemed to have occurred but cannot be determined 
on an individual basis or for a given loan portfolio. In order to measure 
this allowance, Desjardins Group must determine a loss event, occurring 
after the loans were granted. The general allowance depends on an 
assessment of economic conditions, loss statistics and forecasts, the 
composition of the loan portfolio and other relevant factors.

Specifi c allowances According to Desjardins Group’s current accounting 
policy, it establishes specifi c allowances separately for each of the loans 
identifi ed as impaired. 

According to IFRS, individually signifi cant loans will be reviewed at the 
end of each period in order to assess whether there is any objective 
evidence of impairment for which a loss should be recognized in profi t 
or loss.

However, loans which have been individually assessed and for which 
no impairment loss has been recognized, as well as all loans that are 
not individually signifi cant will then be included in a group of assets 
with similar risk characteristics, and will be assessed collectively 
for impairment.

Impairment of loans, whether or not signifi cant, will be measured by 
taking the present value of estimated future cash fl ows discounted 
at the original loan interest rate. The difference between this valuation 
and the loan balance will constitute the allowance. Any change in 
the provision for credit losses attributable to the passage of time will 
be recognized under “Interest income”, while revised estimated cash 
receipts will be recognized in the Combined Statements of Income 
under “Provisions for credit losses”.

Accounting policies affected

Employee future benefi ts
Derecognition of fi nancial assets
Provisions for credit losses
Insurance contracts
Consolidation
Hedge accounting
Business combinations
Member dividends (patronage allocations)
Property, plant and equipment
Investment property
Income taxes
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Insurance contracts 
Optional exemptions and mandatory exceptions allowed upon 
fi rst-time adoption of IFRS According to the provisions of IFRS 4, 
“Insurance Contracts”, entities may maintain their existing accounting 
policies with regard to the recognition of actuarial liabilities for insurance 
and investment contracts. They may, however, change their accounting 
policies if, and only if, the changes make their fi nancial statements 
more relevant and allow reliable information to be provided. 

Signifi cant changes in accounting policies 
Classifi cation of insurance contracts According to Desjardins Group’s 
current accounting policies, all contracts entered into between the 
insurer and the policyholder constitute insurance contracts.

IFRS 4 defi nes insurance contracts more restrictively than GAAP and 
excludes the recognition of investment contracts without signifi cant 
insurance risk. Contracts failing to meet this defi nition as well as 
investment contracts should rather be treated as fi nancial instruments 
under IAS 39 or as service contracts under IAS 18, “Revenue”.

Desjardins Group has found a type of investment contract without 
signifi cant insurance risk which should now be recognized in accordance 
with IAS 39 recommendations, namely annuity certain contracts.

Presentation of reinsurance operations According to Desjardins 
Group’s current accounting policies, actuarial liabilities for life and 
health insurance are presented net of the reinsurance amounts, while 
actuarial liabilities for general insurance are presented on a gross basis, 
with a receivable from the reinsurers for the amounts reinsured.

Under IFRS, actuarial liabilities must all be presented gross of the 
reinsurance amounts.

Consolidation
Signifi cant changes in accounting policies 
Segregated accounts According to Desjardins Group’s current 
accounting policies, segregated accounts are not consolidated but 
rather are presented separately on the balance sheet in accordance 
with the provisions of CICA Handbook Section 4211, “Life Insurance 
Enterprises – Specifi c Items”.

According to the provisions of IAS 27, “Consolidated and Separate 
Financial Statements”, Desjardins Group should consolidate the 
segregated accounts of its life and health insurance subsidiary.

Hedge accounting
Signifi cant changes in accounting policies 
Measuring the ineffectiveness of hedging relationships Under 
its current accounting policy, Desjardins Group uses the change 
in variable cash fl ow method and the shortcut method to measure 
the ineffectiveness of hedging relationships in certain circumstances.

IAS 39 does not permit the use of the change in variable cash fl ow 
method or the shortcut method to measure the ineffectiveness 
of hedging relationships.

In order to comply with these new requirements, Desjardins Group has 
developed substitute methods for the methods currently used. These 
changes will increase the volatility of Desjardins Group’s future results. 
Management, however, is unable for the time being to estimate the 
resulting fi nancial implications.

Business combinations
Optional exemptions and mandatory exceptions allowed 
upon fi rst-time adoption of IFRS Under IFRS 1 (revised), business 
combinations occurring prior to the date of transition to IFRS 
need not be restated. In the case where an entity does not use this 
optional exemption, it must then retrospectively restate its business 
combinations in accordance with the provisions of IFRS 3 (revised), 
“Business Combinations”.

Desjardins Group decided to take advantage of this optional exemption 
and therefore, not to restate the business combinations prior to its date 
of transition to IFRS, namely January 1, 2010.

Member dividends (patronage allocations)
Signifi cant changes in accounting policies According to Desjardins 
Group’s current accounting policies, member dividends are recognized 
quarterly in the Combined Statements of Income pursuant to the 
provisions of EIC-68, “Patronage Allocations”.

Under IFRS, patronage allocations paid to members constitute 
remuneration of capital stock and will therefore be recognized directly 
in equity. Patronage allocations will be recognized in the fi scal year 
in which the general meeting of the members of each of the caisses 
in Québec approves the previous year’s surplus earnings distribution 
plan and in the fi scal year in which the board of directors so decides 
for caisses in Ontario.

Property, plant and equipment
Optional exemptions and mandatory exceptions allowed upon 
fi rst-time adoption of IFRS Under IFRS 1 (revised), an election may 
be made to measure property, plant and equipment at their fair value 
at the date of transition, which will then be the deemed cost according 
to IFRS, or to restate the GAAP historical cost according to the directives 
in IAS 16, “Property, Plant and Equipment”, and use this new value as 
the deemed cost. This election may be made for each individual asset. 

Desjardins Group expects to make this election; certain property, 
plant and equipment (i.e. buildings) will therefore be remeasured 
at fair value while the historical cost of others will be restated.

Signifi cant changes in accounting policies 
Measurement model According to Desjardins Group’s current 
accounting policies, property, plant and equipment are recognized 
at depreciated cost.

IFRS allow property, plant and equipment to be recognized at 
depreciated cost or according to the revaluation model at the date 
of the fi nancial statements. Desjardins Group elected to recognize 
its property, plant and equipment after the date of transition at 
depreciated cost. 

Component approach IFRS require that the main components 
of property, plant and equipment be identifi ed when they have 
signifi cantly different useful lives. Desjardins Group revised its 
recognition and capitalization policies to ensure compliance with 
this specifi c IFRS requirement.

Depreciation According to Desjardins Group’s current accounting 
policies, property, plant and equipment are depreciated on the basis 
of their estimated useful lives using the straight-line or declining 
balance depreciation method.

Under IFRS, property, plant and equipment will be depreciated so 
as to refl ect the rate at which the enterprise expects to consume the 
future economic benefi ts related to the assets. The declining balance 
depreciation method therefore does not meet this requirement. 
Desjardins Group’s property, plant and equipment will therefore be 
depreciated on a straight-line basis depending on their estimated 
useful life.
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Investment property
Optional exemptions and mandatory exceptions allowed upon 
fi rst-time adoption of IFRS Under IFRS 1 (revised), an election may 
be made to measure investment property at fair value at the date of 
transition, which will then be the deemed cost under IFRS, or to restate 
the GAAP historical cost according to the directives provided in IAS 40, 
“Investment Property” and use this new value as the deemed cost. This 
election may be made for each individual investment property.

Desjardins Group expects to make this election; some investment 
properties will therefore be remeasured at fair value while the historical 
cost of others will be restated.

Signifi cant changes in accounting policies 
Measurement model According to Desjardins Group’s current 
accounting policies, property held by the life and health insurance 
subsidiary is recognized according to the moving average market 
method. Since the accounting treatment for other investment property 
is not different from that for property, plant and equipment, other 
investment property is recognized at depreciated cost.

IFRS allows investment property to be measured at depreciated 
cost or according to the fair value model at the date of the fi nancial 
statements. After the transition date, Desjardins Group has elected 
to recognize all its investment property at depreciated cost. 

Income taxes
Signifi cant changes in accounting policies 
Current income taxes According to Desjardins Group’s current 
accounting policies, current income taxes in respect of items recognized 
directly in equity are recorded in the Combined Statements of Income.

Under IFRS, current income taxes in respect of items recognized 
directly in equity will be recognized in equity.

Deferred (or future) income taxes – Intercompany transactions 
According to Desjardins Group’s current accounting policies, no 
deferred income tax is recognized for temporary differences arising 
from intercompany transactions.

Under IFRS, deferred income taxes will be recognized for taxable or 
deductible temporary differences arising from an intercompany transfer.

Main implications for fi nancial statement presentation
Desjardins Group has completed the analysis of the new disclosure 
requirements arising from the adoption of IFRS. A draft template for 
the Combined Financial Statements has been completed.

Other implications
Analyses are also being conducted to determine the impacts of adopting 
IFRS for Desjardins Group’s capital ratios. This work is performed jointly 
by Desjardins Group’s multidisciplinary teams. Management has already 
initiated discussions with regulators to raise their awareness of these 
impacts. In order to fi nalize the analyses being conducted, Desjardins 
Group must however wait until the regulators decide on the treatment 
for the differences generated by major accounting changes during and 
after the transition. 

The year 2009 was ushered in amid economic and fi nancial turmoil. 
The mortgage credit and liquidity crunch had a devastating impact 
on the global economy, which experienced its worst recession since 
World War II. The strong measures taken by central banks, which 
lowered their key interest rates to unheard of levels while injecting 
massive amounts of liquidity, gradually alleviated the tension on capital 
markets. The ambitious recovery plans of governments all over the 
world also helped to get the economy back on track. By the end of 
2009, most industrialized countries had therefore returned to a growth 
path, leaving the recession behind them.

The beginning of 2009 was particularly trying for stock markets. The 
meltdown that started in 2008 gathered momentum in the U.S. and 
Canadian stock exchanges, which hit cyclical lows in March 2009. The 
ensuing recovery was spectacular, with the S&P 500 up 23.5% at year-
end. In Canada, the S&P/TSX index advanced solidly by 30.7% in 2009. 

Commodity prices fi nished the year signifi cantly higher after starting 
to plummet in the third quarter of 2008. Oil prices hit US$80 a barrel 
at the end of December, after hovering around US$30 a barrel at the 
beginning of the year. This increase buoyed up the Canadian dollar, 
which also benefi ted from the greenback’s weakness. The loonie, which 
had been in the neighbourhood of US$0.80 in January 2009, was close 
to parity at US$0.95 by the end of the year.

The Obama administration’s stimulus plan and a federal funds rate held 
at a fl oor of 0.25% worked as expected, and the U.S. economy entered 
into a recovery phase this past summer. Household spending was 
stimulated by various government programs, in particular by the Cash 
for Clunkers program and the tax credit for homebuyers.

4.5

Business 
climate
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The recession which started in early 2008 has nonetheless left deep 
scars. More than seven million jobs were lost, the largest decline ever 
recorded for a recession. Given the circumstances, the real estate 
market is slow to show any improvement, especially since households’ 
fi nancial position has deteriorated signifi cantly and credit conditions 
are still quite tight. 

In Canada, the economy shrank much less than in the United States. 
The real estate market was shaken to a lesser degree because of the 
more stringent credit practices on this side of the border. Housing prices 
have even already recovered any lost ground since the fi nancial crisis 
erupted, and residential construction has started to expand again. For 
businesses, credit conditions have started to ease and capital spending 
is on the rise. Exports, however, are still affected by a stronger loonie. 

Outlook for 2010
The economic recovery now under way in most industrialized countries 
will continue throughout the year. In view of the many structural problems, 
the recovery will be gradual and will continue to rely on government 
stimulus plans. The U.S. job market should improve, thereby reinforcing the 
recovery. The Obama administration’s drive will make up for the weakness 
of the private sector. 

After experiencing a period of extreme turbulence, capital markets will 
be consolidating their recovery during the year. The Federal Reserve 
should keep its key interest rates unchanged throughout 2010 so as 
to avoid stifl ing the recovery, while the Bank of Canada will do likewise 
until the fall. Even if the federal government’s recovery plan will continue 
to have an impact this year, Canada’s economic rebound will be modest. 
Domestic demand will continue to grow, but exports will be hard-pressed 
to improve because of the stronger loonie. Although Québec and Ontario 
will be handicapped on that score, Western Canada will benefi t from 
higher oil prices and the positive spinoffs of the Winter Olympic Games. 
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Combined Balance Sheets
As at December 31
(in millions of $)

 2009  2008  2007  2006  2005

Assets
Cash and deposits with fi nancial institutions  $ 1,086  $ 1,489  $ 1,499  $ 1,334  $ 1,278
Securities
 Investment securities — — — 23,099 22,036
 Available-for-sale securities 12,064 11,338 10,315 — —
 Securities held for trading(1) 19,349 17,746 21,127 3,906 3,045
 Securities held to maturity(1) 18 19 — — —
 Equity method securities 129 119 118 38 —

31,560 29,222 31,560 27,043 25,081

Securities borrowed or purchased under reverse 
 repurchase agreements 5,055 6,130 7,593 4,147 2,389

Loans
 Residential mortgages 63,763 61,081 56,662 52,461 48,505
 Consumer, credit card and other personal loans 20,820 18,121 16,440 15,377 14,411
 Business and government 26,258 26,086 23,063 21,532 20,278

110,841 105,288 96,165 89,370 83,194
Allowance for credit losses (846) (826) (762) (724) (722)

109,995 104,462 95,403 88,646 82,472

Other assets 9,507 10,995 8,004 7,970 6,873

Total assets  $ 157,203  $ 152,298  $ 144,059  $ 129,140  $ 118,093

Liabilities and equity
Liabilities
Deposits 
 Individuals  $ 75,420  $ 71,958  $ 66,319  $ 62,650  $ 59,291
 Business and government 22,876 21,512 20,784 16,282 16,428
 Deposit-taking and other institutions 7,865 7,966 8,663 9,211 7,568

106,161 101,436 95,766 88,143 83,287

Actuarial and related liabilities 13,453 12,874 12,831 11,135 10,500
Borrowings 71 338 69 163 345
Subordinated debentures 1,294 748 858 1,367 1,355
Other liabilities 25,027 27,027 25,253 19,779 14,701

39,845 40,987 39,011 32,444 26,901

Equity
 Capital stock 1,650 955 894 856 845
 Share capital 71 69 67 66 64
 Undistributed surplus earnings (defi cit) 805 (96) 795 634 729
 Accumulated other comprehensive income 489 685 50 — —
 Reserves 8,182 8,262 7,476 6,997 6,267

11,197 9,875 9,282 8,553 7,905

Total liabilities and equity  $ 157,203  $ 152,298  $ 144,059  $ 129,140  $ 118,093

(1) Data restated to refl ect the presentation adopted in 2009.
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Primary fi nancial measures
As at December 31
(in millions of $ and as a %)

 2009  2008  2007  2006  2005

Tier 1 capital ratio – BIS  15.86 %  13.39 %  14.17 %  14.18 %  14.01 %
Total capital ratio 15.86 12.85 13.59 14.33 14.05
Return on equity 10.4 0.8 12.3 12.1 14.5
Productivity ratio(1) 74.4 91.8 74.2 74.6 72.4
Impaired loans coverage ratio 166.2 195.7 194.9 206.9 220.8
Gross impaired loans as a percentage of gross loans 0.46 0.40 0.41 0.39 0.39
Average assets  $ 158,463  $ 149,676  $ 139,957  $ 123,563  $ 112,692
Average loans 106,999 99,705 91,832 85,419 78,803
Average deposits 104,584 99,288 92,042 85,485 79,889

(1) The productivity ratio is Desjardins Group’s non-interest expense to total income, net of expenses related to claims and insurance benefi ts.

Combined Statements of Income
Years ended December 31
(in millions of $)

 2009  2008  2007  2006  2005

Interest income
 Loans  $ 5,068  $ 5,573  $ 5,438  $ 4,971  $ 4,522
 Securities 438 474 447 386 332

5,506 6,047 5,885 5,357 4,854

Interest expense
 Deposits 1,920 2,590 2,578 2,206 1,739
 Subordinated debentures and borrowings 64 39 62 70 81

1,984 2,629 2,640 2,276 1,820

Net interest income 3,522 3,418 3,245 3,081 3,034

Net premiums 4,247 4,131 3,824 3,688 3,547

Other income
 Deposit and payment service charges 513 497 484 447 417
 Lending fees and credit card service revenues 444 410 381 326 263
 Brokerage, investment fund and trust services 581 617 738 625 525
 Investment and trading income — — — 878 965
 Income (loss) from available-for-sale securities 79 (405) 141 — —
 Trading income (loss) 666 (1,001) 262 — —
 Other investment income 275 239 179 — —
 Other 343 467 417 374 335

2,901 824 2,602 2,650 2,505

Total income 10,670 8,373 9,671 9,419 9,086

Provisions for credit losses 271 243 197 139 96

Claims, benefi ts, annuities and changes 
 in insurance provisions 3,758 3,144 3,171 3,342 3,252

Non-interest expense
 Salaries and fringe benefi ts 2,423 2,250 2,338 2,271 2,104
 Premises, equipment and furniture, including amortization 415 393 381 373 369
 Outsourcing of processing services 371 322 308 315 315
 Communications(1) 237 252 357 237 228
 Restructuring fees 101 — — — —
 Other 1,594 1,583 1,439 1,338 1,206

5,141 4,800 4,823 4,534 4,222

Operating surplus earnings 1,500 186 1,480 1,404 1,516

Income taxes on surplus earnings 406 109 358 398 403

Operating surplus earnings before non-controlling 
 interests and member dividends 1,094 77 1,122 1,006 1,113

Non-controlling interests 17 (1) 21 18 24

Surplus earnings before member dividends   1,077   78   1,101   988   1,089

Provision for member dividends 311 215 592 483 408
Tax recovery on the provision for member dividends (98) (62) (174) (148) (120)

Surplus earnings (defi cits) for the year after 
 member dividends  $ 864  $ (75)  $ 683  $ 653  $ 801

(1) Data restated to refl ect the presentation adopted in 2009.
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Combined Statements of Income  
(unaudited, by quarter and in millions of $)

2009 2008
 Q4  Q3  Q2  Q1  Q4  Q3  Q2  Q1

Net interest income  $ 941  $ 958  $ 828  $ 795  $ 880  $ 882  $ 847  $ 809
Net premiums 1,082 1,102 1,057 1,006 1,027 1,111 997 996
Other income (losses) 560 1,010 887 444 (178) 17 608 377

Total income 2,583 3,070 2,772 2,245 1,729 2,010 2,452 2,182

Provisions for credit losses 86 80 45 60 88 65 46 44
Claims, benefi ts, annuities 
 and changes in insurance 
 provisions 773 1,216 980 789 965 579 777 823
Non-interest expense 1,425 1,220 1,275 1,221 1,257 1,145 1,176 1,222

Operating surplus earnings 
 (defi cit) 299 554 472 175 (581) 221 453 93

Income tax (recovered) on 
 surplus earnings (defi cit) 55 167 128 56 (96) 73 107 25
Non-controlling interests — 9 6 2 (9) (1) 8 1

Surplus earnings (defi cit) 
 before member 
 dividends   244   378   338   117   (476)   149   338   67

Provision for member 
 dividends, net of income 
 taxes recovered 50 95 29 39 (63) 7 123 86

Surplus earnings (defi cit) 
 for the period after 
 member dividends  $ 194  $ 283  $ 309  $ 78  $ (413)  $ 142  $ 215  $ (19)

4.7

Summary of 
quarterly information
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Combined Balance Sheets
(unaudited, at the end of the quarter and in millions of $) 

2009 2008
 Q4  Q3  Q2  Q1  Q4  Q3  Q2  Q1

Assets
Cash and deposits with 
fi nancial institutions  $ 1,086  $ 1,020  $ 1,358  $ 1,212  $ 1,489  $ 1,144  $ 1,230   $ 1,280
Securities – Available-for-sale 
 securities 12,064 11,368 10,340 10,516 11,338 11,100 11,579 11,064
Securities – Securities held 
 for trading(1) 19,349 22,469 20,715 20,839 17,746 19,278 21,596 21,579
Securities – Securities held 
 to maturity(1) 18 18 18 18 19 19 19 —
Securities – Equity method 
 securities 129 117 115 117 119 120 118 119
Securities borrowed or 
 purchased under reverse 
 repurchase agreements 5,055 9,727 10,239 10,674 6,130 7,127 8,766 8,400
Residential mortgages 63,763 63,472 62,574 61,035 61,081 60,104 58,989 56,945
Consumer, credit card 
 and other personal loans 20,820 20,194 19,456 18,583 18,121 17,740 17,163 16,717
Loans to business 
 and government 26,258 25,661 25,300 26,757 26,086 25,173 23,968 24,207
Allowance for credit losses (846) (833) (818) (845) (826) (795) (777) (773)
Other assets 9,507 10,000 10,570 10,828 10,995 9,311 9,289 10,222

Total assets  $ 157,203  $ 163,213  $ 159,867  $ 159,734  $ 152,298  $ 150,321  $ 151,940  $ 149,760

Liabilities and equity
Deposits by individuals  $ 75,420  $ 74,336  $ 74,169  $ 72,870  $ 71,958  $ 69,344  $ 69,233  $ 66,908
Deposits by business 
 and government 22,876 23,540 23,078 20,812 21,512 22,551 22,637 20,256
Deposits by deposit-taking 
 and other institutions 7,865 8,010 9,431 9,075 7,966 8,859 9,199 10,252
Actuarial and related liabilities 13,453 13,474 13,046 12,812 12,874 12,678 12,854 12,833
Subordinated debentures 
 and borrowings 1,365 1,365 1,367 886 1,086 837 850 816
Other liabilities 25,027 31,754 28,642 33,225 27,027 26,329 27,604 29,290
Equity 11,197 10,734 10,134 10,054 9,875 9,723 9,563 9,405

Total liabilities 
 and equity  $ 157,203  $ 163,213  $ 159,867  $ 159,734  $ 152,298  $ 150,321  $ 151,940  $ 149,760

(1) Data restated to refl ect the presentation adopted as at December 31, 2009.

Primary fi nancial measures  
(unaudited, by quarter or at the end of the quarter, as a % and in millions of $)

2009 2008
  Q4  Q3  Q2  Q1  Q4  Q3  Q2  Q1

Return on equity  8.6 %  14.4 %  13.4 %  4.8 %  (19.3)�%  6.2 %  14.3 %  2.9 %
Productivity ratio(1) 78.7 65.8 71.1 83.9 164.5 80.0 70.2 89.9
Impaired loans coverage ratio 166.2 166.9 166.6 181.3 195.7 194.6 199.2 198.2
Gross impaired loans as 
 a percentage of gross loans 0.46 0.46 0.46 0.44  0.40 0.40 0.39 0.40
Average assets  $ 160,208  $ 161,540  $ 159,801  $ 156,016  $ 151,310  $ 151,131  $ 150,850  $ 146,910
Average loans 109,245 107,503 106,021 104,996 103,342 100,783 98,220 96,250
Average deposits 106,024 106,282 104,718 102,097 101,095 100,912 99,243 96,591

(1) The productivity ratio is Desjardins Group’s non-interest expense to total income, net of expenses related to claims and insurance benefi ts.
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Personal and Commercial 
As at December 31 
(unaudited, in millions of $) 

 2009  2008  2007  2006  2005

Caisses and federations
Assets  $ 116,010  $ 110,433  $ 100,565  $ 94,759  $ 87,725
Securities 9,943 10,137 9,770 8,686 8,029
Loans 100,137 93,378 86,581 80,906 75,725
Deposits 92,755 88,200 81,670 76,307 71,302
Equity 11,110 9,944 9,142 8,282 7,553
Surplus earnings before member dividends 495  978 1,195 672 775 
Provision for member dividends 311 215 592 483 408

Caisse centrale Desjardins
Assets  $ 22,597  $ 25,335  $ 20,431  $ 17,597  $ 15,757
Securities 5,100 4,572 3,722 3,805 3,349
Loans 13,080 14,781 13,688 10,924 10,286
Deposits 14,836 16,310 16,038 13,431 11,949
Net income (net loss) 127 (37) 63 54 49

Fonds de sécurité Desjardins
Assets  $ 628  $ 727  $ 1,331  $ 742  $ 797
Net fund value 623 593 593 574 550 
Net surplus earnings (net defi cit) 32 (8) 20 25 27

Capital Desjardins
Assets  $ 1,313  $ 760  $ 761  $ 1,265  $ 1,266
Senior bonds 1,294 749 748 1,250 1,250

Investment funds and trust services(1)

Income from brokerage, investment fund and trust 
 fund services  $ 230  $ 230  $ 275  $ 219  $ 130
Investment funds outstanding 13,832 11,410 14,769 12,716 10,247
Assets under administration 213,553 186,688 191,048 208,234 203,398

(1) Includes Desjardins Financial Services Firm, Desjardins Trust, Northwest Asset Management and Desjardins Investment Management.

Life and Health Insurance 
As at December 31 
(unaudited, in millions of $ and as a %)

 2009  2008  2007  2006  2005

Desjardins Financial Security
Insurance and annuity premiums  $ 2,983  $ 2,868  $ 2,575  $ 2,438  $ 2,300
In-force life insurance (insured capital) 190,699 183,491 171,009 151,192 137,118
In-force annuity contracts (funds held) 4,088 3,976 4,200 3,895 3,786
Return on equity  25.9 %   5.9 %  27.5 %  20.7 %  24.9 %
Assets under management and under administration  $ 22,766   $ 19,666  $ 22,576  $ 19,944  $ 20,384

144   ADDITIONAL INFORMATION    4.8 SELECTED STATISTICS BY BUSINESS SEGMENT
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General Insurance 
As at December 31 
(unaudited, in millions of $ and as a %) 

 2009  2008  2007  2006  2005

Desjardins General Insurance Group
Gross premiums written  $ 1,499  $ 1,460  $ 1,429  $ 1,412  $ 1,405
Growth in number of in-force policies  0.8 %  0.3 %  0.4 %  1.2 %  2.7 %
Combined ratio 94.4 97.8 92.5 91.9 92.0
Return on equity 17.5 8.5 26.7 25.2 24.7

Securities Brokerage, Asset Management and Venture Capital 
As at December 31 
(unaudited, in millions of $ and as a %, unless otherwise stated) 

 2009  2008  2007  2006  2005

Desjardins Securities
Total revenues  $ 340  $ 265  $ 291  $ 273  $ 249
Number of clients (in thousands) 206 198 198 205 239
Return on equity  35.1 %  (40.2) %  0.9 %  (10.9) %  (23.5) %
Assets under administration  $ 21,116  $ 16,309  $ 18,601  $ 17,603  $ 15,583

Desjardins Asset Management
Fee income  $ 49  $ 82  $ 89  $ 87  $ 68
Assets under management 39,428 38,355 50,773 46,671 35,754

Desjardins Venture Capital
Management fee income  $ 24  $ 27  $ 26  $ 23  $ 23
Assets under management 1,014 914 848 778 750
Investments, on the books (Desjardins Group funds)(1) 41 40 69 70 108
Net earnings (loss) (Desjardins Group funds)(1) 3 (22) (3) 2 —

(1) Desjardins Group funds include Desjardins Venture Capital, L.P., as well as the six regional Desjardins Capital de développement funds.
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Acceptance
Short-term debt security that can be traded in the money market, 
which a fi nancial institution guarantees for a borrower in exchange 
for a stamping fee.

Allowance for credit losses
Amount deemed suffi cient by management to cover the anticipated 
credit losses related to the loan portfolio and other on- and off-balance 
sheet fi nancial assets. The allowance for credit losses is increased 
by specifi c and general allowances and decreased by write-offs, net 
of recoveries.

Alt-a mortgage loan 
Loan to a borrower with non-standard income documentation.

Annuity premium
Amount invested by the policyowner in order to receive annuity 
payments, immediately or after an accumulation period.

Appointed actuary
Actuary appointed by an insurance company’s board of directors, in 
accordance with the federal and provincial laws governing insurance.

Assets under administration and assets under management
Assets administered or managed by a fi nancial institution that are 
benefi cially owned by members and clients and are therefore not 
reported on the fi nancial institution’s balance sheet. The services 
provided in respect of assets under administration are administrative 
in nature, such as custodial services, collection of investment income 
and settlement of buy and sell transactions, while the services provided 
in respect of assets under management include selecting investments 
and offering investment advice. These assets may also be administered 
by the fi nancial institution. Assets under administration and management 
exclude the impact of securitization.

Autorité des marchés fi nanciers
Organization whose mission is to administer all the laws governing the 
supervision of the fi nancial industry, notably in the areas of insurance, 
deposit-taking institutions and fi nancial product and service distribution, 
as well as securities. On February 1, 2004, it replaced the following 
supervisory institutions: the Commission des valeurs mobilières du 
Québec, the Bureau des services fi nanciers, the Régie de l’assurance-
dépôts du Québec, and the Fonds d’indemnisation des services 
fi nanciers. The AMF also replaced the Inspector General of Financial 
Institutions for the supervision of the fi nancial industry.

Basis point
Unit of measure equal to one one-hundredth of a percent.

Benefi ciary
Person, other than the policyowner, designated to receive benefi ts 
under an insurance or annuity contract.

Benefi t
Amount paid by the insurer under a life, salary or accident-health 
insurance policy. The benefi t is paid to the policyowner, the insured 
person or the benefi ciary, as the case may be. In a pension plan, 
this term refers to the vested rights of a member under the plan.

Bond
Certifi cate evidencing a debt under which the issuer promises to pay 
the holder a specifi ed amount of interest for a specifi ed period of time, 
and to repay the borrowing at maturity. Generally, assets are pledged 
as security for the borrowing, except in the case of government 
or corporate bonds, aside from debentures. This term is often used 
to describe any debt security.

Collateralized debt obligation
Security resulting from a securitization transaction, issued in 
representation of loans secured by a real property mortgage; the cash 
fl ows representing principal and interest payments on the underlying 
mortgage loans are tranched for purposes of passing them through 
to the securityholders.

Combined ratio
In property and casualty insurance, total claims and operating expenses 
expressed as a percentage of net premiums earned.

Commercial mortgage-backed security
Security created through the securitization of commercial 
mortgage loans.

Company subject to signifi cant infl uence
Company whose strategic operating, investing and fi nancing policies 
are subject to the signifi cant infl uence of Desjardins Group, but that 
is not controlled by Desjardins Group. The percentage of share capital 
of this type of company owned by Desjardins Group is usually between 
20% and 50%.

Credit instrument
Credit facility offered to members and clients in the form of loans and 
other fi nancing vehicles reported on the balance sheet, or in the form 
of off-balance sheet products such as guarantees, letters of credit and 
securities lending.

4.9
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Defi ned benefi t pension plan
Pension plan that guarantees each participant a defi ned level of 
retirement income, often based on a formula set by the plan in terms 
of the participant’s salary and number of years of service.

Derivative fi nancial instrument 
Financial contract whose value fl uctuates based on an underlying asset 
without having to hold or deliver such underlying asset. Derivative 
fi nancial instruments are used to transfer, modify or reduce current 
or expected risks, including risks related to interest and exchange rates 
and other fi nancial indices.

Effective interest rate
Rate determined by discounting total future cash fl ows, including fees 
paid or received, premiums and discounts and transaction costs.

Financial asset-backed security
Security created through the securitization of a pool of fi nancial assets.

Forward exchange contract
Commitment to buy or sell a fi xed amount of foreign currency 
on a specifi ed future date and at a specifi ed exchange rate.

Gross premiums written
In property and casualty insurance, total premiums charged for 
insurance contracts during the year.

Guarantee and standby letter of credit 
Essentially, irrevocable commitment by a fi nancial institution to make 
payments in the event that a member or client cannot meet its fi nancial 
obligations to third parties.

Hedging
Transaction carried out to reduce or offset Desjardins Group’s exposure 
to one or several fi nancial risks. The transaction involves taking a position 
exposed to effects that are equivalent, but of opposite direction, to the 
effects of market fl uctuations on an existing or forecasted position.

Hedging relationship
A relationship established by management between a hedged item 
and a hedging item that satisfi es all the conditions stated in the relevant 
accounting standard issued by the Canadian Institute of Chartered 
Accountants. A hedging item (generally a derivative instrument) is used 
to offset an identifi ed risk associated with interest rates, foreign currencies 
and other fi nancial indices to which a hedged item (generally an on-
balance sheet asset or liability) exposes Desjardins Group.

Impaired loan
A loan, except a credit card balance, is considered impaired when, 
in management’s opinion, there is reasonable doubt that the principal 
or the interest will be collected on scheduled dates, or when the interest 
or principal payment is contractually 90 days or more past due, unless 
the loan is fully secured. All loans are considered impaired when they 
are more than 180 days in arrears.

Insurance premium
Payment that the policyowner is required to make to maintain the 
insurance contract in force. This payment represents the cost of the 
insurance policy and can sometimes include a savings component. 
The premium is directly proportional to the amount of risk underwritten 
by the insurer.

Insured person
Person whose life or health is insured under an insurance policy. 
See also participant.

Investment security
Security held with the intention of holding it to maturity or until 
the market offers more attractive investment opportunities.

Leveraged fi nance loan
Loan to large corporations and fi nance companies whose credit rating 
is between BB+ and D and whose level of debt is very high compared 
to other companies in the same industry.

Loss ratio
In property and casualty insurance, total claims expressed as a 
percentage of net premiums earned. Net premiums earned represent 
premiums earned for a given period, net of reinsurance premiums.

Matching
Process of adjusting asset, liability and off-balance sheet item maturities 
in order to minimize risks related to interest rates, currency, and other 
fi nancial indices. Matching is used in asset-liability management.

Member dividend
Allocation of surplus earnings to members on the basis of their volume 
of business with their caisse.

Morbidity rate
Probability that a person of a given age will suffer from an illness 
or a disability. The health insurance premium that a person belonging 
to a particular age group pays is based on this group’s morbidity rate.

Mortality rate
Rate of death in a particular group of persons. The life insurance 
premium that a person belonging to a particular age group pays 
is based on this group’s mortality rate.

Mutual fund 
Fund made up of amounts pooled together by investors for purposes 
of a collective investment. A third party manages the fund and must, 
on request, redeem the units at their net asset value (or at their 
redemption value).

Net interest income
Difference between what a fi nancial institution receives on assets 
such as loans and securities and what it pays out on liabilities such 
as deposits and subordinated debentures.

Net premiums earned
In property and casualty insurance, premiums earned for a given 
period, net of reinsurance premiums.

Notional amount
Reference amount used to calculate payments for instruments like 
forward rate agreements and interest rate swaps. It is called “notional” 
because it does not change hands.

Off-balance sheet fi nancial instruments
A wide range of products offered to members and clients related to 
credit instruments, which offer members and clients liquidity protection.

Option
Contractual agreement that grants the right (and not the obligation) 
to sell (put option) or to buy (call option) a specifi ed amount of a 
fi nancial instrument at a predetermined price (the exercise or strike 
price) on or before a specifi ed date.
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Participant
Person who participates in a group insurance plan through its employer, 
an association or a group.

Pension plan
Contract under which the participant receives retirement benefi ts 
under certain terms starting at a given age. A pension plan is funded 
through contributions made by either the employer alone, or by the 
employer and the participant.

Permanent share
Equity security offered to caisse members.

Policy
Written document that evidences the existence of an insurance or 
annuity contract and that sets out the terms and conditions.

Policyowner
Individual or corporation that takes out an insurance or annuity contract. 
Also referred to as policyholder in individual insurance. In group savings 
and insurance, the policyowner is the organization that takes out a pension 
plan or an insurance plan.

Provision for credit losses
Amount charged to income and added to the allowance for credit 
losses. Specifi c allowances are established to reduce the carrying value 
of some assets (especially impaired loans) to an estimated realizable 
value. The general allowance is established for expected losses on total 
unimpaired loans, particularly in industries where loan losses may not 
yet be estimated on an individual basis.

Reinsurance treaty
Agreement whereby one insurer assumes all or part of a risk undertaken 
by another insurer. Despite the treaty, the original insurer remains fully 
liable to policyholders for the insurance obligations.

Reporting unit
Component of a unit engaged in separate and relatively signifi cant 
activities. A reporting unit usually corresponds to a business segment 
or a subsidiary.

Risk-weighted off-balance sheet assets and fi nancial 
instruments
An integral part of calculating risk-based capital ratios. The face value 
of low-risk assets is discounted using risk-weighting factors in order 
to refl ect a comparable risk among all types of assets. The inherent risk 
of off-balance sheet fi nancial instruments is also taken into consideration, 
fi rst by adjusting the notional amount to balance sheet (or credit) 
equivalents, and then by applying the appropriate risk-weighting factors.

Securitization
Process by which fi nancial assets, such as mortgage loans, are 
converted into asset-backed securities; these securities are then 
transferred to a trust.

Security held for trading
Security held on a short term basis for arbitrage purposes.

Segregated fund
Type of fund offered by insurance companies through variable capital 
contracts that provides purchasers with a number of guarantees, such 
as principal repayment upon death. Segregated funds feature various 
investment objectives and securities categories.

Subordinated debenture
Unsecured bond subordinated in right of payment in the event of 
liquidation to the claims of depositors and certain other creditors.

Subprime residential mortgage loan
Loan to a borrower with a high credit risk profi le.

Subsidiary
Company in which Desjardins Group holds a majority interest.

Swap
Derivative fi nancial instrument under which two parties agree to 
exchange interest rates or currencies for a specifi ed period according 
to predetermined rules. 

Underwriting experience
In life and health insurance, the difference between the actual results 
and the actuarial assumptions used to determine the premium or 
the actuarial liabilities, as applicable.

Underwriting profi t
In property and casualty insurance, profi t earned from insurance 
operations before investment income.

Valuation at fair value; mark-to-market
Valuation whose objective is to determine the approximate value at 
which fi nancial instruments could be traded in a current transaction 
between willing parties.

Variable interest entity (VIE)
Entity whose equity at risk is not suffi cient to fi nance its activities 
without additional subordinated fi nancial support or whose holders 
of equity investment at risk lack the characteristics of a controlling 
fi nancial interest.
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Reports

Annual report by the Audit 
and Inspection Commission
The role of the Audit and Inspection Commission is to support the Board of Directors of the Fédération des caisses Desjardins du Québec (FCDQ) 
in its various oversight responsibilities for Desjardins Group. Its mandate consists primarily of analyzing the fi nancial statements, their presentation 
and the quality of the accounting principles adopted, risk management as it relates to fi nancial reporting, internal control systems, internal and 
external audit processes, the procedures applied to such audits, and the management of regulatory compliance.

The Commission reviews Desjardins Group’s quarterly and annual fi nancial statements, related press releases, the annual Management’s Discussion 
and Analysis and the annual information form. 

The Commission ensures that management has designed and implemented an effective internal control system with respect to fi nancial reporting, 
asset protection, fraud detection and regulatory compliance. It also ensures that management has implemented systems to manage the main 
risks that may infl uence the fi nancial results of the caisse network and Desjardins Group. The Commission reviews the information resulting from 
this fi nancial governance process on a quarterly and on a yearly basis.

Also examined are fi les that document the caisse network’s growth, including the fi nancial position of the caisses, particular situations detected 
in the caisses, any follow-ups made, credit losses and how certain accounting policies and practices, such as the management method for 
the general allowance, are applied. With respect to the Desjardins Group Bureau of Financial Monitoring, the Commission ensures that the action 
plan for caisse audits and inspections is carried out and also reviews comment letters, inspection reports with adjustments and any follow-up 
performed. At the end of the fi scal year, the Commission reviews the annual report issued by the Desjardins Group Bureau of Financial Monitoring, 
which presents the results of the year’s oversight activities as well as the highlights of the fi scal year.

The external auditor is under the authority of the Commission. To satisfy its responsibilities regarding the external auditor, the Commission 
ensures and preserves the external auditor’s independence by authorizing all non-audit-related services, by recommending auditor appointments 
and renewals, by setting and recommending auditor compensation and by conducting annual auditor evaluations. In addition, the Commission 
supervises the work of the external auditors and examines their audit proposal, their audit mandate, their annual audit strategy, their auditors’ 
reports, their auditors’ management letter and management’s comments. Desjardins Group has a policy that governs the awarding of contracts 
for related services. Specifi cally, this policy addresses the following: a) the services that can or cannot be performed by the external auditor, 
b) the governance procedures that must be followed before mandates may be awarded, and c) the responsibilities of the key players involved. 
Accordingly, the Commission receives a quarterly report on the contracts awarded to external auditors by each of the Desjardins Group entities. 

The Commission ensures and preserves the independence of Desjardins Group’s internal audit service. It analyzes the annual internal audit strategy 
as well as the internal audit team’s responsibilities, performance, objectivity and staffi ng. The Commission reviews the internal audit team’s summary 
reports and, if necessary, takes follow-up action. When doing so, the Commission meets with the head of Internal Audit at Desjardins Group to discuss 
any important matters submitted to management. With respect to relations with the Autorité des marchés fi nanciers (AMF), the Commission reviews 
and follows up on the inspection report issued by this organization, as well as the fi nancial reports that are submitted each quarter to the AMF.

The Commission meets privately with external auditors, management, the head of Internal Audit at Desjardins Group, the Desjardins Group 
Bureau of Financial Monitoring and representatives from the AMF. Every quarter, it reports to the Board of Directors and, if necessary, makes 
recommendations. Lastly, to comply with sound corporate governance practices, the Commission annually reviews the degree of effi ciency 
and effectiveness with which it has performed the tasks set out in its charter.

The Commission is made up of fi ve independent directors. Desjardins Group does not remunerate any of the Commission’s members, either 
directly or indirectly, for services other than those rendered as a member of the Board of Directors of the FCDQ or other Desjardins Group entity, 
or a member of a committee of the FCDQ or other Desjardins Group entity.

All the members of the Commission have the knowledge required to read and interpret the fi nancial statements of a fi nancial institution, based 
on the criteria established by the Commission’s charter. With signifi cant new accounting requirements related to fi nancial accounting and disclosure 
on the horizon, the members of the Commission attended several presentations over the course of the year, in particular on the new International 
Financial Reporting Standards (IFRS), which will take effect in 2011.

The Commission met on 17 occasions and held two training sessions in fi scal 2009. Serge Tourangeau and Benoît Turcotte left the Commission 
during the year, and Annie P. Bélanger and Pierre Levasseur became members. As at December 31, the members of the Audit and Inspection 
Commission were Andrée Lafortune, FCA, Annie P. Bélanger, Pierre Leblanc, FCA, Thomas Blais and Pierre Levasseur.

Andrée Lafortune, FCA

Chair
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Management’s responsibility 
for fi nancial reporting
The Combined Financial Statements of Desjardins Group and all information contained in this Annual Report are the responsibility of the management 
of the Fédération des caisses Desjardins du Québec, whose duty is to ensure reporting integrity and fairness.

The Combined Financial Statements were prepared in accordance with Canadian generally accepted accounting principles and in accordance 
with the accounting requirements of the Autorité des marchés fi nanciers as applicable. The Combined Financial Statements necessarily contain 
amounts established by management based on estimates which it deems fair and reasonable. These estimates include, among other things, 
valuations of the actuarial and related liabilities performed by the actuaries of the insurance segments. All fi nancial information in the Annual 
Report is consistent with the audited Combined Financial Statements.

As the management of the Fédération des caisses Desjardins du Québec is responsible for the reliability of Desjardins Group’s Combined Financial 
Statements and related information and the accounting systems from which they are derived, it maintains controls over transactions and related 
accounting practices. The controls in place notably include an organizational structure that ensures effective segregation of duties, a code of ethics, 
standards in personnel hiring and training, policies and a procedures manual, as well as the application of control methods that are regularly updated, 
thereby exercising adequate supervision of operations. The internal control system is backed by a professional team from the Desjardins Group 
Bureau of Financial Monitoring with full and unrestricted access to the Audit and Inspection Commission. Management also implemented a fi nancial 
governance structure based on best market practices to ensure the effectiveness of the disclosure controls and procedures over the fi nancial 
information presented in the annual and interim fi lings of Desjardins Group.

The Autorité des marchés fi nanciers conducts an inspection of certain components of Desjardins Group under its authority on a continuing basis. 

The Board of Directors of the Fédération des caisses Desjardins du Québec approves the fi nancial information contained in the Annual Report of 
Desjardins Group by relying on the recommendation of the Audit and Inspection Commission. To this effect, the Audit and Inspection Commission 
is mandated by the Board to review the Combined Financial Statements of Desjardins Group as well as the Management’s Discussion and Analysis. 
In addition, the Audit and Inspection Commission, comprising directors who are neither offi cers nor employees of Desjardins Group, exercises 
an oversight role to ensure that management has developed and implemented adequate control procedures and systems to ensure quality fi nancial 
reporting with all the required disclosures within the required timeframes.

The Combined Financial Statements were examined by the external auditors appointed by the Board of Directors, PricewaterhouseCoopers LLP, 
whose report follows. The external auditors may meet with the members of the Audit and Inspection Commission at any time to discuss their audit 
mandate and any questions related thereto, notably the integrity of the fi nancial information provided and the quality of internal control systems.

Monique F. Leroux, FCA, FCMA  Raymond Laurin, CA 
President and Chief Executive Offi cer Senior Vice-President, Finance and Treasury
Desjardins Group and Chief Financial Offi cer
  Desjardins Group 
Lévis, February 25, 2010

Auditors’ report
To the members of the Fédération des caisses Desjardins du Québec
We have audited the combined balance sheets of Desjardins Group as at December 31, 2009 and 2008 and the combined statements of income, 
changes in equity, comprehensive income and cash fl ows for each of the years included in the three-year period ended December 31, 2009. These 
combined fi nancial statements are the responsibility of the management of the Fédération des caisses Desjardins du Québec. Our responsibility 
is to express an opinion on these fi nancial statements based on our audits.

We conducted our audits in accordance with Canadian generally accepted auditing standards. Those standards require that we plan and perform 
an audit to obtain reasonable assurance whether the fi nancial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the fi nancial statements. An audit also includes assessing the accounting principles used 
and signifi cant estimates made by management, as well as evaluating the overall fi nancial statement presentation.

In our opinion, these combined fi nancial statements present fairly, in all material respects, the fi nancial position of Desjardins Group as at 
December 31, 2009 and 2008 and the results of its operations and its cash fl ows for each of the years included in the three-year period ended 
on December 31, 2009 in accordance with Canadian generally accepted accounting principles.

PricewaterhouseCoopers LLP1

1Chartered accountant auditor permit No. 14043 
Montréal, February 25, 2010
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Combined Financial 
Statements

Combined Balance Sheets
As at December 31
(in millions of $)

 2009  2008

Assets
Cash and deposits with fi nancial institutions  $ 1,086  $ 1,489

Securities (Note 5)

Available-for-sale securities 12,064 11,338
Securities held for trading 19,349 17,746
Securities held to maturity 18 19
Equity method securities 129 119

31,560 29,222

Securities borrowed or purchased under reverse repurchase agreements 5,055 6,130

Loans (Notes 6 and 7)

Residential mortgages 63,763 61,081
Consumer, credit card and other personal loans 20,820 18,121
Business and government 26,258 26,086

 110,841 105,288
Allowance for credit losses (Note 6) (846) (826)

 109,995 104,462

Other assets
Land, buildings and equipment (Note 8) 1,008 1,025
Interest receivable 469 520
Derivative fi nancial instruments (Note 26) 2,647 4,588
Clients’ liability under acceptances 751 428
Amounts receivable from clients, brokers and fi nancial institutions 453 659
Other (Note 9) 4,179 3,775

 9,507 10,995

Total assets  $ 157,203  $ 152,298
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 2009  2008

Liabilities and equity
Liabilities
Deposits (Note 11)

Individuals  $ 75,420  $ 71,958
Business and government 22,876 21,512
Deposit-taking and other institutions 7,865 7,966

106,161 101,436

Other liabilities
Actuarial and related liabilities (Note 12) 13,453 12,874
Borrowings (Note 13) 71 338
Interest payable 884 916
Derivative fi nancial instruments (Note 26) 1,852 2,773
Acceptances 751 428
Commitments related to securities lent or sold under repurchase agreements 10,080 11,905
Commitments related to securities sold short 5,038 4,112
Amounts payable to clients, brokers and fi nancial institutions 2,355 2,798
Other (Note 14) 3,729 3,319

38,213 39,463

Subordinated debentures (Note 15) 1,294 748

Non-controlling interests (Note 16) 338 776

Equity
Capital stock (Note 17) 1,650 955
Share capital (Note 18) 71 69
Undistributed surplus earnings (defi cit) 805 (96)
Accumulated other comprehensive income (Note 19) 489 685
Reserves (Note 20) 8,182 8,262

11,197 9,875

Total liabilities and equity  $ 157,203  $ 152,298

The accompanying notes are an integral part of the Combined Financial Statements.

On behalf of the Board of Directors of the Fédération des caisses Desjardins du Québec,

Monique F. Leroux, FCA, FCMA Denis Paré, LL.L., D.D.N.

Chair of the Board  Vice-Chair of the Board
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Combined Statements 
of Income
Years ended December 31
(in millions of $)

 2009  2008  2007

Interest income
Loans  $ 5,068  $ 5,573  $ 5,438
Securities 438 474 447

 5,506 6,047 5,885

Interest expense
Deposits 1,920 2,590 2,578
Subordinated debentures and borrowings 64 39 62

 1,984 2,629 2,640

Net interest income 3,522 3,418 3,245

Net premiums 4,247 4,131 3,824

Other income
Deposit and payment service charges 513 497 484
Lending fees and credit card service revenues 444 410 381
Brokerage, investment fund and trust services 581 617 738
Income (loss) from available-for-sale securities 79 (405) 141
Trading income (loss) (Note 21) 666 (1,001) 262
Other investment income 275 239 179
Other 343 467 417

 2,901 824 2,602

Total income 10,670 8,373 9,671

Provisions for credit losses 271 243 197

Claims, benefi ts, annuities and changes in insurance provisions 3,758 3,144 3,171

Non-interest expense
Salaries and fringe benefi ts 2,423 2,250 2,338
Premises, equipment and furniture, including amortization 415 393 381
Outsourcing of processing services 371 322 308
Communications 237 252 357
Restructuring expenses (Note 22) 101 — —
Other 1,594 1,583 1,439

5,141 4,800 4,823

Operating surplus earnings 1,500 186 1,480

Income taxes on surplus earnings (Note 23) 406 109 358

Surplus earnings before non-controlling interests and member dividends 1,094 77 1,122

Non-controlling interests (Note 16) 17 (1) 21

Surplus earnings before member dividends   1,077   78   1,101

Provision for member dividends (Note 24) 311 215 592
Tax recovery on provision for member dividends (Note 23) (98) (62) (174)

Surplus earnings (defi cit) for the year after member dividends  $ 864  $ (75)  $ 683

The accompanying notes are an integral part of the Combined Financial Statements .
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Combined Statements 
of Changes in Equity
Years ended December 31
(in millions of $)

 2009  2008  2007

Capital stock
Balance at beginning of year  $ 955  $ 894  $ 856
Net change during the year 695 61 38

Balance at end of year (Note 17)  $ 1,650  $ 955  $ 894

Share capital
Balance at beginning of year  $ 69  $ 67  $ 66
Issuance of preferred shares 2 2 2
Redemption of preferred shares — — (1)

Balance at end of year (Note 18)  $ 71  $ 69  $ 67

Undistributed surplus earnings (defi cit)(1)

Balance at beginning of year  $ (96)  $ 795  $ 634
Impact of the adoption of new accounting standards and other restatements — — (16)
Surplus earnings (defi cit) for the year after member dividends 864 (75) 683
Remuneration on permanent shares, net of income tax recovery (41) (26) (24)
Dividends on preferred shares (2) (4) (3)
Transfer to the stabilization reserve (4) (3) —
Transfer to the reserve for future member dividends (81) (141) (68)
Transfer from (to) the general reserve 165 (642) (411)

Balance at end of year  $ 805  $ (96)  $ 795

Accumulated other comprehensive income (1)

Balance at beginning of year  $ 685  $ 50  $ —
Impact of the adoption of new accounting standards — — 113
Other comprehensive income for the year (196) 635 (63)

Balance at end of year (Note 19)  $ 489  $ 685  $ 50

Reserves

Stabilization reserve
Balance at beginning of year  $ 278  $ 275  $ 275
Transfer from undistributed surplus earnings 4 3 —

Balance at end of year  $ 282  $ 278  $ 275

Reserve for future member dividends
Balance at beginning of year  $ 350  $ 209  $ 141
Transfer from undistributed surplus earnings 81 141 68

Balance at end of year  $ 431  $ 350  $ 209

General reserve
Balance at beginning of year  $ 7,634  $ 6,992  $ 6,581
Transfer from (to) undistributed surplus earnings (165) 642 411

Balance at end of year  $ 7,469  $ 7,634  $ 6,992

Total reserves  $ 8,182  $ 8,262  $ 7,476

Total equity  $ 11,197  $ 9,875  $ 9,282

The accompanying notes are an integral part of the Combined Financial Statements.

(1) The sum of undistributed surplus earnings and accumulated other comprehensive income is $1,294 million ($589 million in 2008 and $845 million in 2007).
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Combined Statements 
of Comprehensive Income
Years ended December 31
(in millions of $)

 2009  2008  2007

Surplus earnings (defi cit) for the year after member dividends  $ 864  $ (75)  $ 683

Other comprehensive income, net of income taxes
Net unrealized gains (losses) on available-for-sale securities(1) 180 (182) (42)
Reclassifi cation to the Combined Statements of Income of losses (gains) 
 on available-for-sale securities(2) (6) 56 (35)

174 (126) (77)

Gains (losses) on derivative fi nancial instruments designated as cash fl ow hedges(3) (305) 767 14
Reclassifi cation to the Combined Statements of Income of gains 
 on derivative fi nancial instruments designated as cash fl ow hedges(4) (63) (8) —

(368) 759 14

Net unrealized exchange gains (losses) on the translation of the fi nancial statements 
 of self-sustaining foreign operations, net of hedging transactions (2) 2 —

Total other comprehensive income (196) 635 (63)

Comprehensive income  $ 668  $ 560  $ 620

The accompanying notes are an integral part of the Combined Financial Statements.

(1) Net of income tax expense of $53 million (benefi t of $42 million in 2008 and $16 million in 2007).
(2) Net of income tax expense of $2 million (benefi t of $11 million in 2008 and expense of $11 million in 2007). 
(3) Net of income tax benefi t of $88 million (expense of $244 million in 2008 and $5 million in 2007). 
(4) Net of income tax expense of $22 million (expense of $3 million in 2008 and nil in 2007).
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Combined Statements 
of Cash Flows
Years ended December 31
(in millions of $)

 2009  2008  2007

Cash fl ows from (used in) operating activities
Surplus earnings (defi cit) for the year after member dividends  $ 864  $ (75)  $ 683
Adjustments for:
 Amortization of buildings and equipment 160 165 141
 Amortization of intangible assets with fi nite useful lives 39 35 36
 (Increase in value) write-down of venture capital investments (19) 28 5
 Net change in actuarial and related liabilities 579 43 278
 Future income taxes 131 (269) (62)
 Provisions for credit losses 271 243 197
 Goodwill impairment 13 31 —
 Write-off of deferred charges — 25 —
 Non-controlling interests 17 (1) 21
 Net (gains) losses realized on available-for-sale securities (11) 446 87
 Net change in equity method securities (10) (1) (80)
 Change in operating assets and liabilities
  Interest receivable 51 8 (42)
  Interest payable (32) 9 60
  Securities required to be classifi ed as held for trading 1,990 2,342 (7,660)
  Securities designated as held for trading under the fair value option (2,880) 1,011 (8,756)
  Securities held to maturity 1 (19) —
  Net change in fair value of derivative fi nancial instruments 572 (930) 251
  Other (266) 1,132 70

 1,470 4,223 (14,771)

Cash fl ows from (used in) fi nancing activities
Net change in deposits 4,725 5,670 7,623
Issuance of debt securities and subordinated debentures 995 276 —
Repayment of debt securities and subordinated debentures (713) (117) (596)
Net change in capital stock 695 23 21
Issuance of preferred shares 2 2 —
Redemption of preferred shares — — (1)
Net change in non-controlling interests (455) (207) 374
Remuneration on permanent shares, net of income tax recovery (41) (26) (24)
Dividends on preferred shares (2) (2) (1)
Commitments related to securities lent or sold under repurchase agreements (1,825) 2,450 2,500
Net change in commitments related to securities sold short 926 (2,763) 2,774

 4,307 5,306 12,670

Cash fl ows from (used in) investing activities
Net change in loans (6,879) (11,407) (8,524)
Proceeds from securitization of mortgage loans 1,075 2,105 1,570
Net change in investment securities(1) — — 12,405
Purchase of available-for-sale securities (19,194) (25,147) (24,559)
Proceeds from disposals of available-for-sale securities 12,621 11,677 17,865
Proceeds from maturities of available-for-sale securities 5,265 11,991 7,093
Securities borrowed or purchased under reverse repurchase agreements 1,075 1,463 (3,446)
Net acquisitions of land, buildings and equipment (143) (221) (138)

 (6,180) (9,539) 2,266

Net increase (decrease) in cash and cash equivalents (403) (10) 165

Cash and cash equivalents at beginning of year 1,489 1,499 1,334

Cash and cash equivalents at end of year  $ 1,086  $ 1,489  $ 1,499

Composition of cash and cash equivalents
Cash  $ 823  $ 885  $ 849
Deposits with fi nancial institutions and the Bank of Canada 160 398 214
Cheques and other items in transit (net amount) 103 206 436

  $ 1,086  $ 1,489  $ 1,499

Supplemental cash fl ow information
Interest paid during the year  $ 2,016  $ 2,620  $ 2,580
Income taxes on surplus earnings paid during the year 125 221 208

The accompanying notes are an integral part of the Combined Financial Statements.

(1)  Since January 1, 2007, investment securities have been classifi ed under two separate headings, namely available-for-sale securities and securities held for trading in accordance with 
the new fi nancial instrument accounting standards. Changes presented in the Combined Statements of Cash Flows take this reclassifi cation into account. 
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Notes to the Combined 
Financial Statements
(Dollar amounts presented in the tables of the Notes to the Combined Financial Statements are in millions of dollars, unless otherwise stated.)

Desjardins Group is made up of the Fédération des caisses Desjardins du Québec (FCDQ), its member caisses and its subsidiaries, the Fédération 
des caisses populaires de l’Ontario and its member caisses, and the Fonds de sécurité Desjardins. Desjardins Group, a cooperative fi nancial group, 
is a leading player in the economic and social development of the communities it serves.

Note 1

Signifi cant accounting 
policies
Pursuant to the Act respecting fi nancial services cooperatives (the Act), the Combined Financial Statements of Desjardins Group have been 
prepared by management in accordance with Canadian generally accepted accounting principles (GAAP) and the accounting requirements 
of the Autorité des marchés fi nanciers (AMF) in Québec, which do not differ from GAAP. The preparation of fi nancial statements in accordance 
with GAAP requires management to make certain estimates and assumptions that have an impact on assets and liabilities and the disclosures 
of contingent assets and liabilities in the fi nancial statements, as well as on income and expenses for the reporting periods. The main items for 
which management had to make complex judgment include the allowance for credit losses, the securitization of mortgage loans, the valuation 
of fi nancial instruments at fair value, the other than temporary decline in value of available-for-sale assets, actuarial and related liabilities, the 
provisions for contingencies, the provision for member dividends, the net expense related to employee future benefi t plans, the carrying value 
of goodwill and intangible assets with fi nite useful life, income taxes on surplus earnings and the consolidation of variable interest entities (VIEs). 
Actual results may differ from these estimates.

Combined Financial Statements
These fi nancial statements include the accounts of Desjardins Group’s components as well as those of certain VIEs of which it is the primary 
benefi ciary. The principles used to prepare combined fi nancial statements are similar to those used to prepare consolidated fi nancial statements. 
The Combined Financial Statements include the assets, liabilities, equity, comprehensive income and operating results of Desjardins Group’s 
components, after elimination of intercompany transactions and balances.

Signifi cant changes in accounting policies
Goodwill and intangible assets
On January 1, 2009, Desjardins Group retroactively adopted the new accounting standard of the Canadian Institute of Chartered Accountants 
(CICA) entitled “Goodwill and Intangible Assets” (Section 3064). This standard reinforces an approach based on principles and criteria to 
recognize costs as assets and clarifi es the application of the matching principle in order to eliminate the practice of recognizing as assets items 
that do not meet the defi nition of an asset nor the criteria for asset recognition. The adoption of this standard had no impact on its Combined 
Financial Statements.

Financial instruments 
Financial instrument disclosures
In June 2009, the Canadian Accounting Standards Board (AcSB) issued amendments to CICA Handbook Section 3862, “Financial Instruments 
– Disclosures”, in order to incorporate the improvements to disclosure requirements about fair value measurements of fi nancial instruments 
and liquidity risk, issued by the International Accounting Standards Board (IASB) in March 2009. These amendments include in particular the 
requirement to classify fi nancial instruments reported at fair value using a hierarchy that refl ects the signifi cance of the inputs used in making 
the measurements. The fair value hierarchy has the following three levels: 

• Level 1 – Measurement based on quoted prices (unadjusted) in active markets for identical assets and liabilities.
• Level 2 – Valuation techniques based primarily on observable market data.
• Level 3 – Valuation techniques not based primarily on observable market data.

Desjardins Group applied for the fi rst time the amendments to this standard to its 2009 Annual Financial Statements. For this fi rst year of application, 
it is not required to provide comparative information for the disclosures required by the amendments. Since these amendments specifi cally concern 
disclosures, they had no impact on Desjardins Group’s combined results and fi nancial position.

Recognition and measurement
Since January 1, 2007, Desjardins Group has recognized its fi nancial instruments in accordance with the CICA standards entitled “Financial 
Instruments – Recognition and Measurement” (Section 3855), “Hedges” (Section 3865) and “Comprehensive Income” (Section 1530). 

The impact of transitional adjustments on accumulated other comprehensive income as at January 1, 2007, net of income taxes, resulted from 
a $117 million increase following revaluation of available-for-sale securities and a $4 million decrease due to the effective portion of cash fl ow 
hedging relationships.
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The impact of the transitional adjustments on opening combined undistributed surplus earnings as at January 1, 2007, net of income taxes, resulted 
from a decrease of $21 million due to the change in fair value of fi nancial instruments held for trading and other restatements, losses of $1 million 
due to the ineffective portion of fair value hedges and gains of $6 million related to the ineffective portion of cash fl ow hedges.

Embedded derivatives
In June 2009, the AcSB amended CICA Handbook Section 3855, “Financial Instruments – Recognition and Measurement”, by adding guidance 
concerning the reassessment of embedded derivatives upon reclassifi cation of a fi nancial asset out of the held-for-trading category. Desjardins 
Group has applied the new guidance to reclassifi cations made on or after July 1, 2009. This amendment had no material impact on its Combined 
Financial Statements.

Impairment of fi nancial assets
In addition, in August 2009, the CICA amended Section 3855, “Financial Instruments – Recognition and Measurement”, in order to change the 
categories into which debt instruments are required or permitted to be classifi ed and to eliminate the distinction between debt securities and other 
debt instruments. These amendments include the following:

• Debt instruments not quoted in an active market may be classifi ed as loans and receivables, and impairment will be assessed using the incurred credit loss model;
• Loans and receivables that Desjardins Group intends to sell immediately or in the near term must be classifi ed as held for trading and loans and receivables 

for which the holder may not recover substantially all of its initial investment, other than because of credit deterioration, must be classifi ed as available for sale;
• Reclassifying fi nancial assets from the held-for-trading and available-for-sale categories into the loans and receivables category is permitted under specifi ed 

circumstances;
• Reversing an impairment loss relating to an available-for-sale debt instrument is required when, in a subsequent period, the fair value of the instrument increases 

and the increase can be objectively related to an event occurring after the impairment loss was recognized.

Desjardins Group applied the amendments to this standard retroactively as at January 1, 2009 to its fi nancial statements as at December 31, 2009. 
The adoption of this standard had no impact on Desjardins Group’s Combined Financial Statements.

Credit risk and the fair value of fi nancial assets and fi nancial liabilities
On January 1, 2009, Desjardins Group retroactively adopted the new abstract issued by the CICA’s Emerging Issues Committee (EIC) entitled 
“Credit Risk and the Fair Value of Financial Assets and Financial Liabilities” (EIC-173). This EIC states that an entity’s own credit risk and the credit 
risk of the counterparty must be taken into account in determining the fair value of fi nancial assets and fi nancial liabilities, including derivative 
instruments. The adoption of this EIC had no signifi cant impact on the fair value measurement models for fi nancial instruments nor on the results 
and fi nancial position of Desjardins Group.

Financial instruments – Recognition and measurement 
Financial assets must be classifi ed as one of the following: “Held for trading”, “Available for sale”, “Held to maturity”, or “Loans and receivables”, 
based on their characteristics and the purpose of their acquisition. Financial liabilities must be classifi ed as “Held for trading” or “Other”. Financial 
assets and fi nancial liabilities are initially recognized at fair value. Subsequently, fi nancial assets and fi nancial liabilities held for trading as well 
as available-for-sale fi nancial assets continue to be recorded on the Combined Balance Sheets at fair value. Changes in the fair value of fi nancial 
assets and fi nancial liabilities held for trading are recognized in combined income under “Other income – Trading income (loss)” for the year, while 
changes in the fair value of available-for-sale fi nancial assets are recorded in combined other comprehensive income until they are derecognized. 
Available-for-sale equity securities that are not quoted on an active market are recorded at cost. Available-for-sale securities continue to be 
monitored on a regular basis to determine whether they have sustained a decline in value that is other than temporary. Any impairment losses 
are recognized in “Other income – Income (loss) from available-for-sale securities” in the Combined Statements of Income. 

Financial assets held to maturity, loans and receivables and fi nancial liabilities other than held for trading are recognized at amortized cost using the 
effective interest method. Interest income and expenses on these fi nancial assets and liabilities arising from the Personal and Commercial segment are 
recorded in net interest income, whereas those that are arising from other segments are recognized in “Other income – Other investment income”. 

Under Section 3855, any fi nancial asset or liability whose fair value can be reliably measured may be classifi ed, on initial recognition or on adoption 
of this standard, as being held for trading. This designation is then irrevocable. Electing to classify fi nancial instruments as held for trading under 
the fair value option is subject to the requirements set by the AMF.

The valuation techniques used to determine the fair value of fi nancial instruments have remained substantially the same despite the adoption 
of these new accounting standards. Thus, fair value is based on the market price when an active market exists. Otherwise, it is estimated using 
valuation models and techniques such as discounted cash fl ow analysis or option pricing models, based as much as possible on observable 
market factors and other factors that are likely to affect the instrument’s fair value.

Transaction costs for fi nancial instruments are capitalized and then amortized over the term of the instrument using the effective interest method, 
except if such instruments are classifi ed as held for trading, in which case these costs are expensed as incurred.

Regular-way purchases and sales of fi nancial assets are recognized on a trade-date basis.
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Note 1

Signifi cant accounting 
policies (continued)
Financial instruments – Recognition and measurement (continued)
Reclassifi cation of fi nancial assets
Since November 1, 2008, Desjardins Group applies the recommendations of Section 3855, “Financial Instruments – Recognition and Measurement”, 
and Section 3862, “Financial Instruments – Disclosures”, regarding the reclassifi cation of certain fi nancial assets in specifi ed circumstances. 
Desjardins Group did not reclassify any fi nancial assets as of December 31, 2009 and 2008.

Derivative fi nancial instruments and hedging activities 
Derivative fi nancial instruments, including embedded derivatives which are required to be accounted for separately, are recorded on the Combined 
Balance Sheets at fair value. 

Embedded derivative fi nancial instruments are separated from their host contract and accounted for as derivatives if: (a) the economic characteristics 
and risks of the embedded derivatives are not closely related to the economic characteristics and risks of the host contract; (b) the embedded 
derivative has the same terms as a separate instrument; (c) the hybrid instrument or contract is not measured at fair value with changes in fair value 
recognized in combined income. Embedded derivatives which are to be recognized separately are measured at fair value, and the changes in fair 
value are recognized in combined income. Desjardins Group selected January 1, 2003 as the transition date for embedded derivatives; consequently, 
only fi nancial instruments or contracts entered into or modifi ed after such transition date were reviewed in order to identify embedded derivatives. 

Derivative fi nancial instruments can be designated as part of a fair value hedge or a cash fl ow hedge. Designation of hedging relationships as cash 
fl ow hedges or fair value hedges did not change with the adoption of the new accounting standards. Note 26 to the Combined Financial Statements, 
“Derivative fi nancial instruments and hedging activities”, describes fi nancial instruments eligible for hedge accounting, the risk management policy 
relative to derivative fi nancial instruments and the accounting policies with respect to hedging.

Comprehensive income
Other comprehensive income includes, in particular, unrealized gains and losses on available-for-sale fi nancial assets, the effective portion of the 
change in the fair value of cash fl ow hedging items and the net unrealized exchange gain or loss on the translation of the fi nancial statements of 
self-sustaining foreign operations. The Combined Financial Statements include Combined Statements of Comprehensive Income, and accumulated 
other comprehensive income is presented as an equity item on the Combined Balance Sheets.

Offsetting of fi nancial assets and liabilities
Financial assets and liabilities are presented on a net basis when there is a legally enforceable right to set off the recognized amounts and Desjardins 
Group intends to settle on a net basis or to realize the asset and settle the liability simultaneously.

Consolidation of variable interest entities 
Desjardins Group consolidates VIEs of which it is the primary benefi ciary in accordance with the CICA Accounting Guideline AcG-15, “Consolidation 
of Variable Interest Entities”. Desjardins Group consolidates VIEs that are investment companies of which the primary benefi ciary is a component 
of Desjardins Group.

Investors in consolidated VIEs have recourse only against the assets of the relevant VIEs and not against all of the assets of Desjardins Group, 
except when it acts as a counterparty in derivative transactions with VIEs. 

Securities borrowed or purchased under reverse repurchase agreements and securities lent or sold under 
repurchase agreements
Desjardins Group enters into short-term purchases and sales of securities with concurrent agreements to sell and buy them back at a specifi ed price 
and on a specifi ed date. These agreements are accounted for as collateralized lending or borrowing transactions and are recorded on the Combined 
Balance Sheets at the selling and purchase price stated in the agreement. In accordance with the accrual basis of accounting, the interest related 
to reverse repurchase agreements and repurchase agreements is recorded in combined income for the year.

The obligation to return cash collateral received and the right to receive back cash collateral paid on borrowing and lending of securities are 
recorded, respectively, under “Other liabilities – Commitments related to securities lent or sold under repurchase agreements“ and under “Securities 
borrowed or purchased under reverse repurchase agreements”. Securities borrowed or purchased under reverse repurchase agreements are 
classifi ed as “Loans and receivables”, and commitments related to securities lent or sold under repurchase agreements are classifi ed as “Other 
liabilities” unless such commitments are required to be classifi ed as held for trading because of management’s intent with regard to them. Interest 
received or paid on cash collateral is recorded in combined income for the year.

Acceptances and clients’ liability under acceptances
The potential liability of Desjardins Group under acceptances is recorded as a liability in the Combined Balance Sheets. Recourse against the client, 
in the event of a call on any of these commitments, is recorded as an equivalent offsetting asset. These fi nancial instruments are recognized at 
amortized cost on the Combined Balance Sheets. Fees earned are recorded over the expected term using the effective interest method and are 
reported in combined income under “Other income – Other”.
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Commitments related to securities sold short
Securities sold short as part of trading activities, which represent Desjardins Group’s obligation to deliver securities that it did not possess at the 
time of sale, are recorded as liabilities at their fair value. Realized and unrealized gains or losses on these securities are recorded in combined income 
under “Other income – Trading income (loss)”. Securities sold short are classifi ed as held for trading.

Impairment of long-lived assets
Land, buildings and equipment and intangible assets are tested for impairment whenever events or changes in circumstances indicate that their 
carrying value may not be recoverable. An impairment loss is recognized when their carrying value exceeds the undiscounted cash fl ows resulting 
from their use and eventual disposition. The impairment loss recognized in the Combined Statements of Income is the excess of the carrying value 
over the fair value of the long-lived asset.

Foreign currency translation 
Monetary assets and liabilities denominated in foreign currencies are translated into Canadian dollars at the rate prevailing on the Combined 
Balance Sheet date, and non-monetary assets and liabilities are translated at historical rates. Income and expenses are translated at the average 
exchange rate in effect during the year. The resulting gains and losses, realized or unrealized, are included in “Other income – Other”, except for 
unrealized gains and losses on available-for-sale fi nancial instruments and gains and losses on derivatives designated as cash fl ow hedges, which 
are reported in other comprehensive income. All assets and liabilities of self-sustaining foreign operations denominated in foreign currencies are 
translated at rates prevailing on the Combined Balance Sheet date, while income and expenses of these foreign operations are translated at the 
average rate for the period. Exchange gains and losses resulting from the translation of the fi nancial statements of these operations, including the 
related effects of hedging and taxes, are recorded in combined other comprehensive income. An appropriate portion of these accumulated gains 
or losses is reclassifi ed to “Other income – Other” in the Combined Statements of Income upon reduction of the net investment.

Assets under management and segregated funds
Assets under management and segregated funds held by the life and health insurance subsidiary are held for the direct benefi cial interest of clients 
and policyholders. These assets under management are therefore excluded from the Combined Balance Sheets. The income derived from the 
management services are recorded in combined income under “Other income – Other”.

Specifi c accounting policies
The accounting policies related to a note to the Combined Financial Statements are presented with such note so that they may be better understood.

The signifi cant accounting policies are presented in the following notes:

Note number Note title Accounting policies

5 Securities Securities
6 Loans and allowance for credit losses Loans, allowance for credit losses
7 Securitization of mortgage loans Securitization of mortgage loans
8 Land, buildings and equipment Land, buildings and equipment
9 Other assets – Other Real estate investments, goodwill 

 and other intangible assets 
12 Actuarial and related liabilities Net premiums and reinsurance
23 Income taxes on surplus earnings Income taxes on surplus earnings
24 Provision for member dividends Provision for member dividends
25 Employee future benefi t plans Employee future benefi t plans
26 Derivative fi nancial instruments 

 and hedging activities
Derivative fi nancial instruments
Fair value and cash fl ow hedges

Comparative fi gures
Certain comparative fi gures have been reclassifi ed to conform to the current year’s presentation of the Combined Financial Statements.

Note 2

Future accounting changes
Effective interest method
In June 2009, the AcSB issued an amendment to CICA Handbook Section 3855, “Financial Instruments – Recognition and Measurement”, 
in order to clarify the interest calculation method for a fi nancial asset after recognition of an impairment loss. Desjardins Group will adopt this 
amendment retroactively in its fi scal year beginning on January 1, 2010. It is currently analyzing the impact of this amendment on its Combined 
Financial Statements.

International fi nancial reporting standards
The AcSB announced that Canadian GAAP, which apply to publicly accountable enterprises, would be replaced by International Financial 
Reporting Standards (IFRS) in 2011. Consequently, Desjardins Group initiated its IFRS conversion project in the summer of 2007.

Since Desjardins Group will adopt IFRS on January 1, 2011, new Canadian GAAP standards that will be effective on or after January 1, 2011 are not 
disclosed as future accounting changes because they will not be applied by Desjardins Group.
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Note 3

Carrying value 
of fi nancial instruments
The following table presents the carrying value of all fi nancial assets and liabilities according to their classifi cation in the categories defi ned 
in the fi nancial instrument standards.

2009

Held for 
trading

Designated as 
held for trading 

under the fair 
value option

Available 
for sale

Held to 
maturity

Loans and 
receivables, and 

fi nancial liabilities 
other than held 

for trading Total

Financial assets
 Cash and deposits with fi nancial institutions $ 1,086  $ —   $ —  $ —  $ —  $ 1,086
 Securities
  Available-for-sale securities — — 12,064 — — 12,064
  Securities held for trading 8,724 10,625 — — — 19,349
  Securities held to maturity — — — 18 — 18
 Securities borrowed or purchased under 
  reverse repurchase agreements — — — — 5,055 5,055
 Loans — — — — 109,995 109,995
 Other fi nancial assets
  Interest receivable — — — — 469 469
  Derivative fi nancial instruments(1) 2,647 — — — — 2,647
  Clients’ liability under acceptances — — — — 751 751
  Amounts receivable from clients, brokers 
   and fi nancial institutions — — — — 453 453
  Other — — 18 — 1,212 1,230

Total fi nancial assets  $ 12,457  $ 10,625  $ 12,082  $ 18  $ 117,935  $ 153,117
Financial liabilities
 Deposits  $ —  $ —  $ —  $ —  $ 106,161  $ 106,161
 Other fi nancial liabilities
  Borrowings — — — — 71 71
  Interest payable — — — — 884 884
  Derivative fi nancial instruments(1) 1,852 — — — — 1,852
  Acceptances — — — — 751 751
  Commitments related to securities lent 
   or sold under repurchase agreements — — — — 10,080 10,080
  Commitments related to securities 
   sold short 5,038 — — — — 5,038
  Amounts payable to clients, brokers 
   and fi nancial institutions — — — — 2,355 2,355
  Other — — — — 2,054 2,054
 Subordinated debentures — — — — 1,294 1,294

Total fi nancial liabilities  $ 6,890  $ —  $ —  $ —  $ 123,650  $ 130,540

(1) Include derivative fi nancial instruments related to fair value and cash fl ow hedging activities amounting to $1,116 million in assets and $267 million in liabilities.
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The following table presents the carrying value of all fi nancial assets and liabilities according to their classifi cation in the categories defi ned 
in the fi nancial instrument standards.

2008

Held for 
trading

Designated as 
held for trading 

under the fair 
value option

Available 
for sale

Held to 
maturity

Loans and 
receivables, and 

fi nancial liabilities 
other than held 

for trading Total

Financial assets
 Cash and deposits with fi nancial 
  institutions  $ 1,489  $ —  $ —  $ —  $ —   $ 1,489
 Securities
  Available-for-sale securities — — 11,338 — — 11,338
  Securities held for trading 10,001 7,745 — — — 17,746
  Securities held to maturity — — — 19 — 19
 Securities borrowed or purchased under 
  reverse repurchase agreements — — — — 6,130 6,130
 Loans — — — — 104,462 104,462
 Other fi nancial assets
  Interest receivable — — — — 520 520
  Derivative fi nancial instruments(1) 4,588 — — — — 4,588
  Clients’ liability under acceptances — — — — 428 428
  Amounts receivable from clients, 
   brokers and fi nancial institutions — — — — 659 659
  Other — — 15 — 1,525 1,540

Total fi nancial assets  $ 16,078  $ 7,745  $ 11,353  $ 19  $ 113,724  $ 148,919

Financial liabilities
 Deposits  $ —  $ —  $ —  $ —  $ 101,436  $ 101,436
 Other fi nancial liabilities
  Borrowings — — — — 338 338
  Interest payable — — — — 916 916
  Derivative fi nancial instruments(1) 2,773 — — — — 2,773
  Acceptances — — — — 428 428
  Commitments related to securities lent 
   or sold under repurchase agreements — — — — 11,905 11,905
  Commitments related to securities 
   sold short 4,112 — — — — 4,112
  Amounts payable to clients, brokers 
   and fi nancial institutions — — — — 2,798 2,798
  Other — — — — 2,656 2,656
 Subordinated debentures — — — — 748 748

Total fi nancial liabilities  $ 6,885  $ —  $ —  $ —  $ 121,225  $ 128,110

(1) Include derivative fi nancial instruments related to fair value and cash fl ow hedging activities amounting to $2,436 million in assets and $174 million in liabilities.
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Not e 4

Fair value of fi nancial 
instruments
Financial instruments 
Although fair value is used to determine the approximate value at which the fi nancial instruments could be traded in a current transaction between 
willing parties, a number of these fi nancial instruments have no trading market. As a result, their fair value is based on estimates using present 
value and other valuation methods which are strongly infl uenced by the assumptions used concerning the amount and timing of estimated future 
cash fl ows and discount rates, which refl ect varying degrees of risk. Furthermore, the fair values presented do not refl ect the value of assets and 
liabilities that are not considered fi nancial instruments, such as land, buildings and equipment and intangible assets with indefi nite and fi nite useful 
lives. Also, the value of other non-fi nancial assets and liabilities has been excluded. Given the role that judgment plays in applying many of the 
accepted estimation and valuation techniques for calculating fair value, fair values are not necessarily comparable among fi nancial institutions. 
Fair value refl ects market conditions on a given date and for this reason cannot be representative of future fair values. It also cannot be considered 
as being realizable in the event of immediate settlement of these instruments.

The following methods and assumptions were used to estimate the fair value of the fi nancial instruments:

Financial instruments measured at fair value (excluding derivative fi nancial instruments)
The fair value of certain fi nancial instruments presented in the “Financial Instruments” table that are maturing in the short term were assumed to be 
approximately equal to their carrying value. These fi nancial instruments include the following items: “Cash and deposits with fi nancial institutions”, 
“Securities borrowed or purchased under reverse repurchase agreements”, “Other fi nancial assets”, “Commitments related to securities lent or sold 
under repurchase agreements” and “Commitments related to securities sold short”.

Securities
The fair value of securities and the valuation methods used are disclosed in Note 5, “Securities”.

Loans
Changes in interest rates and in the creditworthiness of borrowers are the main causes of changes in the fair value of loans held by Desjardins Group, 
which result in a favourable or unfavourable difference compared to their carrying value. The fair value of loans is estimated by discounting expected 
cash fl ows using market interest rates currently charged for similar new loans as at December 31. For impaired loans, the fair value is assumed to be 
equal to their carrying value in accordance with the valuation techniques described in Note 6, “Loans and allowance for credit losses”.

Deposits
The fair value of deposits with no stated maturity is assumed to be equal to their carrying value. The fair value of fi xed rate deposits is determined 
by discounting the expected cash fl ows using market interest rates currently being offered for deposits with relatively the same term. 

Subordinated debentures and borrowings
The fair value of subordinated debentures and borrowings is based on the market rates for issues or borrowings of similar liabilities or on the rates 
currently offered to Desjardins Group for debt securities with the same remaining terms.

Derivative fi nancial instruments
The fair value of derivative fi nancial instruments is determined using pricing models that incorporate the current market prices and the contractual 
prices of the underlying instruments, the time value of money, yield curves and volatility factors. The fair value of derivative fi nancial instruments 
is presented without taking into account the impact of legally binding master netting agreements. Note 26, “Derivative fi nancial instruments and 
hedging activities”, specifi es the nature of derivative fi nancial instruments held by Desjardins Group.
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The following table compares the fair value of fi nancial instruments with their carrying value.

 2009    2008

Fair 
value

Carrying 
value

Favourable 
(unfavourable) 

difference
Fair 

value
Carrying 

value

Favourable 
(unfavourable) 

difference

Assets
 Cash and deposits with fi nancial institutions $ 1,086  $ 1,086  $ —   $ 1,489  $ 1,489  $ —
 Securities 31,449 31,431 18 29,105 29,103 2
 Securities borrowed or purchased under 
  reverse repurchase agreements 5,055 5,055 — 6,130 6,130 —
 Loans 111,255 109,995 1,260 105,072 104,462 610
 Other fi nancial assets
  Interest receivable 469 469 — 520 520 —
  Derivative fi nancial instruments 2,647 2,647 — 4,588 4,588 —
  Clients’ liability under acceptances 751 751 — 428 428 —
  Amounts receivable from clients, brokers 
   and fi nancial institutions 453 453 — 659 659 —
  Other 1,230 1,230 — 1,518 1,540 (22)

Liabilities
 Deposits 108,067 106,161 (1,906) 102,723 101,436 (1,287)
 Other fi nancial liabilities
  Borrowings 69 71 2 336 338 2
  Interest payable 884 884 — 916 916 —
  Derivative fi nancial instruments 1,852 1,852 — 2,773 2,773 —
  Acceptances 751 751 — 428 428 —
  Commitments related to securities lent 
   or sold under repurchase agreements 10,080 10,080 — 11,905 11,905 —
  Commitments related to securities 
   sold short 5,038 5,038 — 4,112 4,112 —
  Amounts payable to clients, brokers 
   and fi nancial institutions 2,355 2,355 — 2,798 2,798 —
  Other 2,058 2,054 (4) 2,656 2,656 —
 Subordinated debentures 1,405 1,294 (111) 759 748 (11)
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Note 4

Fair value of fi nancial 
instruments (continued)
The measurement of fi nancial instruments recognized at fair value on the balance sheets is determined using the following three levels of the fair 
value hierarchy:

• Level 1 – Measurement based on quoted prices (unadjusted) in active markets for identical assets and liabilities.
• Level 2 – Valuation techniques based primarily on observable market data.
• Level 3 – Valuation techniques not based primarily on observable market data.

The following table presents the breakdown of fair value measurements of fi nancial instruments recognized at fair value based on these three levels.

2009
Level 1 Level 2 Level 3 Total

Assets
 Financial instruments required to be classifi ed as held for trading
  Cash and deposits with fi nancial institutions  $ 1,086  $ —  $ —  $ 1,086
  Securities held for trading
   Securities issued or guaranteed by
    Canada 4,661 408 — 5,069
    Provinces and municipal corporations in Canada 2,177 595 — 2,772
    School or public corporations in Canada — 56 — 56
    Foreign public administrations — 48 — 48
   Other securities
    Financial institutions 387 54 — 441
    Other issuers — 101 99 200
    Shares 138 — — 138
   Derivative fi nancial instruments 1 2,646 — 2,647
  Securities designated as held for trading under the fair value option
   Securities issued or guaranteed by
    Canada 53 1,500 — 1,553
    Provinces and municipal corporations in Canada 5,245 263 — 5,508
    School or public corporations in Canada — 133 — 133
    Foreign public administrations 23 3 — 26
   Other securities
    Financial institutions 43 450 12 505
    Other issuers — 725 1,749 2,474
    Shares 404 — 22 426

 Total fi nancial instruments – securities held for trading 14,218 6,982 1,882 23,082

 Financial instruments classifi ed as available for sale
  Available-for-sale securities(1)

   Securities issued or guaranteed by
    Canada 1,521 2,348 — 3,869
    Provinces and municipal corporations in Canada 3,606 825 — 4,431
    School or public corporations in Canada — 75 — 75
    Foreign public administrations 4 11 — 15
   Other securities
    Financial institutions 5 2,565 — 2,570
    Other issuers — 24 262 286
    Shares 775 8 5 788

 Total fi nancial instruments – available-for-sale securities 5,911 5,856 267 12,034

Total  $ 20,129  $ 12,838  $ 2,149  $ 35,116
Liabilities
 Financial instruments required to be classifi ed as held for trading 
  Derivative fi nancial instruments  $ 3  $ 1,837  $ 12  $ 1,852
  Commitments related to securities sold short 4,965 73 — 5,038

Total  $ 4,968  $ 1,910  $ 12  $ 6,890

(1)  Desjardins Group holds available-for-sale securities accounted for at cost since they are not quoted on an active market. Available-for-sale securities recorded at cost on the Combined 
Balance Sheets and not included in this table total $30 million.

Signifi cant transfers between Level 1 and Level 2 during fi scal 2009
No transfers were made between fair value measurement hierarchy levels during the year.
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Changes in fair value of fi nancial instruments classifi ed in Level 3
The following table presents the reconciliation from the beginning balance to the ending balance for Level 3 of the hierarchy for fi scal 2009. 

2009

Beginning 
balance

Realized losses 
recognized

 in net income (1)

Unrealized 
gains (losses) 

recognized 
 in net income (2)

Unrealized 
gains 

recognized 
in other 

comprehensive 
 income (3)

Purchases/
issuances

Sales/
settlements

Ending 
balance

Assets
Financial instruments required 
 to be classifi ed as held for trading
 Securities held for trading
  Other securities
   Other issuers  $ 1,102  $ (2)  $ —  $ —  $ —  $ (1,001)  $ 99
 Derivative fi nancial instruments — (1) — — 15 (14) —
 Securities designated as held 
  for trading under the fair value option
  Other securities
   Financial institutions 12 — — — — — 12
   Other issuers 677 (23) 3 — 1,489 (397) 1,749
   Shares 77 — (1) — — (54) 22
Financial instruments classifi ed as available 
 for sale
 Available-for-sale securities(1)

  Other securities
   Other issuers 936 (21) (28) 34 2,122 (2,781) 262
   Shares 5 — — — — — 5

Liabilities
Financial instruments required 
 to be classifi ed as held for trading
 Derivative fi nancial instruments  $ 56  $ (32)  $ —  $ —  $ —  $ (12)  $ 12

(1)  Realized losses on fi nancial assets held for trading and designated as held for trading under the fair value option are presented under “Other income – Trading income (loss)”. Realized gains 
or losses on available-for-sale fi nancial assets are recognized under “Other income – Income (loss) from available-for-sale securities”.

(2)  Unrealized gains or losses on fi nancial assets held for trading and designated as held for trading under the fair value option are presented under “Other income – Trading income (loss)”.
(3)  Unrealized gains on available-for-sale fi nancial assets are recognized under “Net unrealized gains (losses) on available-for-sale securities”.

Desjardins Group performs sensitivity analyses for the fair value measurements of fi nancial instruments classifi ed in Level 3. Changing unobservable 
inputs to one or more reasonably possible alternative assumptions does not signifi cantly change the fair value of fi nancial instruments classifi ed 
in Level 3, except for asset-backed term notes, for which a sensitivity analysis is provided in the “Securities – Asset-backed commercial paper /
Asset-backed term notes” section of Note 5.

Note 5

Securities
Securities include available-for-sale securities, securities held for trading and equity method securities. These securities have been classifi ed 
in fi nancial instrument categories using the methods described in Note 1, “Signifi cant accounting policies”, and detailed below.

Available-for-sale securities
Available-for-sale securities are non-derivative fi nancial assets that were initially designated as available for sale or that were not classifi ed as held 
for trading, held to maturity or loans and receivables. Available-for-sale securities can be sold further to or in view of fl uctuations in interest rates, 
exchange rates, prices of equity instruments or changes in fi nancing sources or terms, or to meet the liquidity needs of Desjardins Group. They are 
measured at fair value, and unrealized gains and losses, net of taxes, are recognized in combined other comprehensive income until the securities 
are derecognized. Premiums and discounts on the purchase of available-for-sale securities are amortized over the life of the security using the 
effective interest method and recognized in combined income. Available-for-sale equity securities that are not quoted on an active market are 
recorded at cost.

Available-for-sale securities continue to be monitored on a regular basis to determine whether they have sustained a decline in value that is 
other than temporary. Any impairment losses are recognized in “Other income – Income (loss) from available-for-sale securities” in the Combined 
Statements of Income. In evaluating the decline in value, Desjardins Group takes into account many facts specifi c to each investment and all the 
factors that could indicate that there has been a decline in value that is other than temporary. Factors considered include, but are not limited to, 
a signifi cant or prolonged decline in the fair value, signifi cant fi nancial diffi culties of the issuer, a breach of contract, the increasing probability that 
the issuer will enter bankruptcy or a restructuring and the disappearance of an active market for that fi nancial asset.
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Note 5

Securities (continued)
Available-for-sale securities (continued)
Realized gains and losses on disposal of available-for-sale securities, which are calculated based on average cost, are recorded under “Other 
income – Income (loss) from available-for-sale securities”. Interest income is recorded in net interest income for the Personal and Commercial 
segment and in income from available-for-sale securities for the other segments.

Securities held for trading
Securities held for trading, which are acquired for resale in the short term or designated under the fair value option, are recognized at fair value. 
Interest on these securities, other than derivatives, arising from the Personal and Commercial segment, is recorded in net interest income using 
the effective interest method. Unrealized gains and losses on instruments held for trading, as well as realized gains and losses, including interest 
from segments other than the Personal and Commercial segment, are presented as trading income in “Other income – Trading income (loss)”. 
This item also includes all income from derivative instruments held for trading. 

Securities held by investment companies
The accounting for securities held by Desjardins Group’s investment companies is not covered by the new CICA requirements on fi nancial instruments. 
It is rather dealt with by the standards specifi c to investment companies. These securities are recognized at fair value under securities held for trading 
on the Combined Balance Sheets, and changes in their fair value are recorded under “Other income – Trading income (loss)”.

Securities held to maturity
Securities held to maturity are non-derivative fi nancial assets with fi xed or determinable payments and fi xed maturity that an entity has the positive 
intention and ability to hold to maturity, other that those initially designated as securities held for trading, available-for-sale securities and loans and 
receivables. Interest is recognized using the effective interest method under “Other income – Other” and amounted to $1 million ($1 million in 2008).

Equity method securities
Investments in entities over which Desjardins Group exercises signifi cant infl uence are accounted for using the equity method. Desjardins Group’s 
share in the net income of these companies is recorded under “Interest income – Securities” in the Combined Statements of Income.

The following table presents an analysis of the maturities of Desjardins Group’s securities.

Contractual maturity  2009  2008
Under 
1 year

1 to
3 years

Over 3 to
5 years

Over 5 to
10 years

Over
10 years

No specifi c 
maturity Total Total

Available-for-sale securities

 Securities issued or guaranteed by
  Canada  $ 103  $ 1,531  $ 2,055  $ 179  $ 1  $ —  $ 3,869  $ 2,378
  Provinces and municipal corporations in Canada 663 1,288 1,316 855 312 — 4,434 3,544
  School or public corporations in Canada 74 — — 1 — — 75 4
  Foreign public administrations 5 3 — — 7 — 15 11
 Other securities in Canada
  Financial institutions 564 1,290 709 6 — 1 2,570 3,411
  Other issuers(1) 136 141 4 5 — 1 287 1,430
  Shares 88 47 91 2 — 259 487 321
 Securities from foreign issuers
  Financial institutions — — — — — — — 4
  Shares — — 1 — — 326 327 235

Total available-for-sale securities 1,633 4,300 4,176 1,048 320 587 12,064 11,338

Securities required to be classifi ed as held for trading

 Securities issued or guaranteed by
  Canada 809 1,076 1,845 957 382 — 5,069 6,073
  Provinces and municipal corporations in Canada 853 315 622 455 527 — 2,772 1,733
  School or public corporations in Canada 50 4 2 — — — 56 93
  Foreign public administrations 4 — — 25 19 — 48 125
 Other securities in Canada
  Financial institutions 390 15 — 3 3 1 412 228
  Other issuers(2) 13 29 29 26 5 — 102 658
  Shares — — — — — 49 49 58
 Securities from foreign issuers
  Financial institutions 29 — — — — — 29 30
  Other issuers — — — — — 98 98 904
  Shares — — — — — 89 89 99

Total securities required to be classifi ed 
 as held for trading 2,148 1,439 2,498 1,466 936 237 8,724 10,001

Subtotal of available-for-sale securities and securities 
 required to be classifi ed as held for trading  $ 3,781  $ 5,739  $ 6,674  $ 2,514  $ 1,256  $ 824  $ 20,788  $ 21,339
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Contractual maturity  2009  2008
Under 
1 year

1 to
3 years

Over 3 to
5 years

Over 5 to
10 years

Over
10 years

No specifi c 
maturity Total Total

Subtotal of available-for-sale securities 
 and securities required to be classifi ed 
 as held for trading (brought forward)  $ 3,781  $ 5,739  $ 6,674  $ 2,514  $ 1,256  $ 824  $ 20,788  $ 21,339

Securities designated as held for trading under 
 the fair value option

 Securities issued or guaranteed by
  Canada 107 154 1,230 35 27 — 1,553 56
  Provinces and municipal corporations in Canada 593 661 493 741 3,020 — 5,508 4,905
  School or public corporations in Canada — — 14 — 119 — 133 128
  Foreign public administrations — — — — 26 — 26 33
 Other securities in Canada
  Financial institutions 154 154 39 39 30 — 416 588
  Other issuers(3) 86 91 268 537 1,444 — 2,426 1,592
  Shares 7 2 27 8 2 281 327 199
 Securities from foreign issuers
  Financial institutions — — 11 34 44 — 89 87
  Other issuers 1 21 15 — 11 — 48 57
  Shares — — — — — 99 99 100

Total securities designated as held for trading under 
 the fair value option 948 1,083 2,097 1,394 4,723 380 10,625 7 745

Securities held to maturity
 Securities issued or guaranteed by
  Canada 1 — — — — — 1 1
  Provinces and municipal corporations in Canada 1 15 — — — — 16 17
 Other securities in Canada
  Financial institutions 1 — — — — — 1 1

Total securities held to maturity 3 15 — — — — 18 19

Equity method securities — — — — — 129 129 119

 $ 4,732  $ 6,837  $ 8,771  $ 3,908  $ 5,979  $ 1,333  $ 31,560  $ 29,222

(1)  Includes no asset-backed term notes (ABTN) as at December 31, 2009 (as at December 31, 2008, this category included ABCP securities with a fair value of $751 million). For more details 
on the Montréal Accord restructuring, please refer to the “Securities – Asset-backed commercial paper / Asset-backed term notes” section of this note.

(2)  Includes no ABTN as at December 31, 2009 (as at December 31, 2008, this category included ABCP securities with a fair value of $437 million).
(3)  Includes ABTN with a fair value of $1,252 million (as at December 31, 2008, this category included ABCP securities with a fair value of $248 million).

Total securities include securities denominated in foreign currencies in the amount of C$1,216 million ($1,664 million in 2008), of which C$1,080 million 
(C$1,439 million in 2008) is denominated in U.S. dollars.

The securities of the investment companies included unrealized declines in value of $36 million (decline in value of $41 million in 2008 and $32 million 
in 2007) and were recorded under “Other income – Trading income (loss)”. Realized declines in value amounted to $5 million ($19 million in 2008 
and nil in 2007) and were recorded under “Other income – Trading income (loss)”.
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Note 5

Securities (continued)
The following table presents unrealized gains and losses on available-for-sale securities.

2009  
 Amortized 
 cost (1)

Unrealized 
gross gains

Unrealized 
gross losses

 Carrying 
 value (1)

Securities issued or guaranteed by 
 Canada  $ 3,829  $ 49  $ 9  $ 3,869
 Provinces and municipal corporations in Canada 4,371 76 13 4,434
 School or public corporations in Canada 75 — — 75
 Foreign public administrations 15 — — 15
Other securities in Canada
 Financial institutions 2,511 60 1 2,570
 Other issuers(2) 306 — 19 287
 Shares 490 24 27 487
Securities from foreign issuers
 Financial institutions — — — —
 Shares 344 13 30 327

 $ 11,941  $ 222  $ 99  $ 12,064

2008  
 Amortized 
 cost (1)

Unrealized 
gross gains

Unrealized 
gross losses

 Carrying 
 value (1)

Securities issued or guaranteed by 
 Canada  $ 2,286  $ 98  $ 6  $ 2,378
 Provinces and municipal corporations in Canada 3,496 87 39 3,544
 School or public corporations in Canada 4 — — 4
 Foreign public administrations 12 — 1 11
Other securities in Canada
 Financial institutions 3,425 33 47 3,411
 Other issuers(2) 1,478 6 54 1,430
 Shares 407 1 87 321
Securities from foreign issuers
 Financial institutions 4 — — 4
 Shares 298 — 63 235

 $ 11,410  $ 225  $ 297  $ 11,338

(1)  Desjardins Group holds available-for-sale securities accounted for at cost since they are not quoted on an active market. Available-for-sale securities recorded at cost on the Combined 
Balance Sheets total $30 million ($40 million in 2008), and that cost is presented in the “Carrying value” column in the above table. The fair value of some of these securities can be 
estimated and represents an immaterial loss.

(2)  ABTN did not sustain any decline in value that is other than temporary (as at December 31, 2008, ABCP securities had sustained a decline in value that is other than temporary and had 
an amortized cost of $1,401 million). ABTN have sustained a decline in value of $30 million as at December 31, 2009 (as at December 31, 2008, ABCP securities were written-down by 
$619 million).

As of December 31, 2009, the gross unrealized losses on available-for-sale securities amounted to $99 million ($297 million in 2008) and resulted 
from fl uctuations in market prices as well as changes in interest and exchange rates. Declines in value of available-for-sale securities are monitored 
regularly by management. Desjardins Group has the ability and intent to hold these securities for a period of time suffi cient to allow for recovery 
in fair value. It has concluded that the unrealized gross losses were temporary in nature.

Securities – Asset-backed commercial paper / Asset-backed term notes
Desjardins Group held investments on the non-bank asset-backed commercial paper (ABCP) market, although it never issued this type of fi nancial 
product to its clients. It should be noted that, to safeguard its members and clients, Desjardins Group repurchased in September 2007 and, to 
a lesser extent in 2008, ABCP assets in the money market mutual funds managed by it and in the securities lending operations of Desjardins Trust 
clients for which it had not originally assumed the risk.

The implementation of the ABCP Restructuring Plan under the Montréal Accord was completed on January 21, 2009. This restructuring plan led, 
among other things, to the replacement of ABCP by long-term fl oating rate asset-backed term notes (ABTN) having a maturity similar to that 
of the underlying assets.
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The main features of the ABCP Restructuring Plan are as follows:

• Creation of three new trusts, called “Master Asset Vehicles” (MAV):
 -   MAV 1 and MAV 2 are made exclusively up of synthetic asset transactions, being a combination of assets pledged as collateral and credit default swaps 

contracts, or of hybrid asset transactions, being a combination of synthetic assets and traditional assets. They also include the so-called ineligible 
(subprime and other) assets of these series.

 -  MAV 3 is exclusively made up of ineligible (subprime) asset and traditional asset transactions.
• Creation of fi ve classes of ABTN for MAV 1 and MAV 2 (A-1, A-2, B, C and IA) and of two classes for MAV 3 (TA and IA). The IA and TA ABTN are divided into 

multiple series of tracking notes that refl ect the cash fl ows of the original underlying assets.
• Establishment of funding facilities in support of MAV 1 and MAV 2 to fund collateral calls that may occur with respect to the underlying credit default swaps.
• Establishment of an initial 18-month moratorium period during which no additional collateral calls may be made for the vast majority of underlying credit 

default swaps.
• Widening of certain “spread-loss” triggers, which will apply again at the expiration of the moratorium period, thereby reducing the likelihood of additional 

collateral calls.

Desjardins Group participates in the MAV 1 and MAV 3 trusts.

In addition to the assets already pledged as collateral by the trusts for credit default swaps, the plan stipulates that MAV 1 and MAV 2 must each 
have a margin funding facility (MFF) intended to cover any potential collateral calls from swap counterparties. Desjardins Group has chosen to 
self-fi nance its portion of the margin funding facility, which explains its participation in MAV 1.

Desjardins Group’s share of this credit commitment, totalling $1,193 million, ranks equal to that of the other participants in the MFF and matures 
in July 2017 or earlier if all credit default swap transactions have been settled. Desjardins Group will not receive any fees from MAV 1 for this credit 
commitment. Advances made under this funding facility will bear interest at a rate based on the bankers’ acceptance rate or prime rate. Any advance 
under the margin funding facility will rank senior to amounts payable under the notes issued by MAV 1. Should Desjardins Group fail to honour its 
commitment to provide funds for its share of the margin funding facility, a proportionate share of the MAV 1 notes held by Desjardins Group will be 
subordinated to the notes held by the other participants. Caisse centrale Desjardins, as the MFF signatory for Desjardins Group, must maintain a 
credit rating equivalent to A (low) with at least two of the four rating agencies (DBRS, S&P, Fitch and Moody’s), failing which it must provide collateral 
or another form of credit support to MAV 1 or have another entity with a suffi ciently high credit rating assume its obligations. As at December 31, 2009, 
no amount had been drawn on the MFF.

Under a separate agreement, Desjardins Group purchased a $400 million protection for its MFF commitments from one of the participants in MAV 1 
in exchange for an annual commitment fee of 1.2%, which is the same rate as the third-party institutions that have contributed to the equivalent 
MFF of MAV 2. This participation will automatically end upon the maturity of MAV 1’s MFF.

In the event that the MAV 1 margin funding facility and the equivalent MAV 2 facility are not suffi cient to meet the collateral calls of the vehicle 
in question, a senior funding facility has been put in place to provide access to additional liquidities. This funding facility has been provided by 
the governments of Canada, Québec, Alberta and Ontario and by one of the MAV 1 participants. MAV 1 can draw on an amount of $1,772 million 
under this facility and will pay an annual commitment fee of 1.19% until December 2016. This facility matures one month after the end of the 
moratorium on collateral calls, namely July 2010, unless an amount has been drawn and has not been paid as at that date. In such case, all the 
liquidities available for reimbursement in MAV 1 will be used to pay the interest and the principal of the senior funding facility before the MAV 1 
margin funding facility and the notes issued by MAV 1. Advances that can be made under this funding facility will bear interest at a rate based 
on the bankers’ acceptance rate or prime rate.

Upon the restructuring on January 21, 2009, Desjardins Group derecognized the carrying value of its ABCP holdings and recognized the ABTN 
at fair value. These ABTN were classifi ed as “designated as held for trading under the fair value option”. Before the restructuring, the negative 
value of the margin funding facilities, which amounted to $98 million as at December 31, 2008, was included in the calculation of the fair value of 
ABCP. Since the restructuring, deferred income related to the MFF has been recognized under “Other liabilities – Other”. As at December 31, 2009, 
this deferred income amounted to $68 million.

In 2009, principal and interest payments on the ABTN, totalling $169 million and $14 million respectively, were received by Desjardins Group. 
As a result of measurement uncertainties, Desjardins Group recorded interest income only on the MAV 1 A-1 and A-2 notes that rank senior 
to other notes with respect to interest and principal.

In 2009, an amount of $121 million, net of Desjardins Group’s estimated share in restructuring fees assumed by the Pan Canadian Committee, was 
paid to Desjardins Group as accrued interest on ABCP holdings for the period from August 20, 2007 to January 21, 2009. As at December 31, 2008, 
Desjardins Group had recognized net interest income on ABCP holdings in the fair value of the securities.

On April 1, 2009, Desjardins Group bought back the ABTN held by the Desjardins Group Pension Plan, at their fair value of $48 million. The effect 
of this purchase was to increase the face value of the ABTN held by Desjardins Group by $86 million. The purchase had no impact on Desjardins 
Group’s combined income.
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Note 5

Securities (continued)
Securities – Asset-backed commercial paper / Asset-backed term notes (continued)
As at December 31, 2009, Desjardins Group held ABTN of which the face value is allocated among the various following vehicles:

2009  
Face value Fair value

MAV 1
 Class A-1  $ 905  $ 637
 Class A-2 820 496
 Class B 140 16
 Class C 57 —
 Class IA – Ineligible (subprime) assets 146 —
 Class IA – Ineligible (other) assets 18 14

Total MAV 1 2,086 1,163

MAV 3 
 Class IA – Ineligible (subprime) assets 49 —
 Class TA – Traditional assets 101 89

Total MAV 3 150 89

Total MAV 1 and MAV 3  $ 2,236  $ 1,252

As at December 31, 2008, ABCP securities held were broken down as follows:

2008   
Amortized 

cost
Cumulative 
write-down Fair value

ABCP 
 Synthetic and hybrid assets  $ 1,962  $ 772  $ 1,190
 Traditional assets 255 11 244
 Ineligible (subprime) assets 229 227 2

Total  $ 2,446  $ 1,010  $ 1,436

2008 Cumulative write-down

Amortized 
cost Income

Deposit liabilities 
and actuarial 

liabilities Fair value

Available-for-sale securities  $ 1 257  $ 506  $ —  $ 751
Securities held for trading 1,189 243  261 685

Total  $ 2,446  $ 749  $ 261  $ 1,436
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The following table presents the main features of ABTN:

Coupon Legal maturity date Ranking Rating

MAV 1 A-1(1) Bankers’ acceptance 
rate + 30 basis points(2)

July 15, 2056(3) Ranking senior to MAV 1 
A-2 notes with respect 
to interest and to MAV 1 B 
and C notes with respect 
to principal and interest

A

MAV 1 A-2(1) Bankers’ acceptance 
rate + 30 basis points(2)

July 15, 2056(3) Interest ranks senior to the 
principal of MAV 1 A-1 notes 

Subordinated to MAV 
A-1 notes with respect 
to principal 

A(4)

MAV 1 B(1) Bankers’ acceptance 
rate + 30 basis points(2)

Interest payable at 
maturity, cumulative

July 15, 2056(3) Subordinated to MAV 1 
A-2 notes with respect 
to principal and interest

None

MAV 1 C(1) Bankers’ acceptance 
rate + 20% 

Interest payable 
at maturity

July 15, 2056(3) Subordinated to MAV 
1 B notes with respect 
to principal and interest

None

MAV 1 IA notes and 
all MAV 3 notes

Floating based 
on the yield of the 
underlying assets

Between 
September 19, 2012 
and July 15, 2056

Certain notes rank senior 
with respect to interest

No rating for the MAV 1 IA 
notes and all MAV 3 notes, 
except for 6 series of 
MAV 3 notes which were 
assigned ratings ranging 
from A (low) to AAA

(1) No obligation to pay interest before January 22, 2019.
(2) The interest rate is LIBOR + 30 basis points for U.S. dollar notes.
(3) The expected payment maturity date is January 22, 2017.
(4) For more details, please refer to the section “Subsequent event – Credit rating of MAV 1 A-2 notes”.

The trading of MAV 1 notes is subject to considerable restrictions, since MAV 1 A-1, A-2, B and C noteholders may only transfer the notes to a 
third party if such transfer is made on a prorata basis of each of the classes held by the seller and if the buyer assumes an equivalent share of the 
commitments related to the MFF, either directly or through another entity, as long as the party assuming the share of the MFF has a suffi ciently 
high credit rating.

ABCP and ABTN valuation methodology
Since there is no active market for these securities, Desjardins Group’s management estimated the fair value of its holdings and the resulting 
changes in value by using a valuation technique. At the time these fi nancial statements were prepared, no active market existed yet for the various 
restructured notes. In addition, the trading of MAV 1 notes is subject to considerable restrictions, as previously described. 

The fair value of ABTN taking the form of MAV 1 A-1, A-2, B and C notes, i.e. synthetic assets and hybrid assets, is based on a fi nancial model 
incorporating uncertainties regarding return, credit spreads, the nature and credit risk of underlying assets, the amounts and timing of cash 
infl ows, the maturity dates and the liquidity restrictions of the new notes in order to provide a fair value refl ecting market conditions as at 
December 31, 2009. The expected cash fl ows from the A-1, A-2 and B notes were discounted using the bankers’ acceptance rate plus a premium 
ranging from 586 to 2,319 basis points over periods ending on the expected due date for the payment of the notes. As a result of the signifi cant 
uncertainty surrounding the cash fl ows to be received from the C notes, the fair value of these notes was considered to be nil. 

The fair value of tracking notes backed by traditional and ineligible (other) assets was determined using benchmark indices selected based on the 
assets underlying each tracking note since the cash fl ows generated by these notes stem directly from the cash fl ows generated by the underlying 
assets. As for tracking notes comprising exclusively ineligible (subprime) assets, given the nature of the underlying assets and their marked 
deterioration in the current economic environment, their fair value was determined to be nil as at December 31, 2009.

Assumptions used are based as much as possible on observable market data such as interest rates, credit spreads and benchmark indices for similar 
assets. They also refl ect, if necessary, any specifi c features of the restructuring, and are partially based on assumptions not supported by observable 
market prices or rates for similar assets. Discount rates used take into account the maturity, the credit rating and the market and liquidity risks of 
each note. 

Impact on income
A loss of $30 million related to ABTN was recognized in Desjardins Group’s combined income for the year ended December 31, 2009. This loss, 
which mainly results from the $34 million write-off of a security excluded from the moratorium under the Montréal Accord, is offset by a gain of 
$13 million related to principal repayments, mostly on entirely written-off securities. The reclassifi cation of accrued interest on ABCP securities 
and the reclassifi cation of the MFF, previously recognized in securities, had no impact on combined income. The phased recognition of income 
related to the MFF during fi scal 2009 amounted to $5 million. 
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Note 5

Securities (continued)
Securities – Asset-backed commercial paper / Asset-backed term notes (continued)
For the year ended December 31, 2008, Desjardins Group had recognized in combined income a decline in value of $502 million with respect to 
ABCP securities subject to the Montréal Accord; of this amount, $326 million was due to decline in value considered to be other than temporary 
in accordance with accounting standards for available-for-sale securities. A portion of ABCP held by Desjardins Group as at December 31, 2008 
was still held as part of investment operations associated with certain guaranteed-capital savings products. Given the extreme volatility that has 
prevailed on markets since the third quarter of 2008, the decline in value of ABCP for the fourth quarter could not be offset by an equivalent 
reduction in deposit liabilities and actuarial liabilities. Consequently, the decline in value recorded for fi scal 2008 included a $76 million loss for 
the portion of the decline in value of ABCP that was no longer offset. During the restructuring that occurred in January 2009, the replacement 
securities were withdrawn from the activities involving guaranteed-capital savings products and are now included in Desjardins Group’s regular 
securities portfolio. 

The above estimated fair value may not be indicative of the ultimate net realizable value or the future fair value. While management believes that 
its valuation technique is appropriate in the circumstances, changes in signifi cant assumptions, especially those relating to the determination of the 
return, the credit spreads for the underlying assets, and the quality of assets given as collateral by the trusts, which are incorporated in the discount 
rate, could signifi cantly affect the value ascribed to the replacement notes in the future. A 1% increase in the estimated discount rates would 
reduce the estimated fair value of the replacement note portfolio now held by Desjardins Group by approximately $74 million, which would reduce 
Tier 1 capital by $52 million or 0.5% as at December 31, 2009. However, a 1% decrease in the estimated discount rates would increase the estimated 
fair value of the replacement note portfolio now held by Desjardins Group by approximately $79 million, which would increase Tier 1 capital by 
$56 million or 0.6% as at December 31, 2009. The discount rate could change as a result of changes to the assumptions used by management 
regarding the non-marketability premium or the relevant credit spreads. For more details on capital, refer to Note 29, “Capital management”. 

Some uncertainties remain regarding the value of underlying assets, the amount and timing of cash fl ows, the development of a secondary market 
for the replacement notes and the liquidity of such market, which could further change the value of Desjardins Group’s investment in replacement 
notes. Economic conditions resulted in a decrease in the fl oating interest rates of the underlying assets. Therefore, the mismatch between the 
fl oating interest rates and payment dates of the underlying assets and the cost of the senior funding facility and the interest payment period 
of MAV 1 leads to measurement uncertainties.

Desjardins Group holds or has access to the necessary funds to meet all its fi nancial, operating or regulatory obligations, and it does not expect 
that the liquidity problems related to the ABTN will have a material adverse impact on its fi nancial soundness, its credit rating and its capital ratios.

As at December 31, 2009, Desjardins Group held other restructured securities having a face value of $105 million and a fair value of $70 million. 
It should be noted that, in 2008, Desjardins Group participated in the restructuring of other Canadian bank and non-bank ABCP securities for which 
it assumes the risk. As part of the restructuring, Desjardins Group held securities totalling $159 million before write-down, and it received in exchange 
liquidities and securities having a fair value of $87 million in 2008. The valuation technique used for these securities as at December 31, 2008 was 
similar to that used for synthetic securities subject to the Montréal Accord.

Variable interest entities (VIE)
Desjardins Group participates in MAV 1, which is a VIE with assets totalling approximately $15,631 million and no equity and is composed mainly of 
synthetic asset transactions for which investors are committed to contributing to a margin funding facility. Since Desjardins Group does not absorb 
a majority of MAV 1’s expected losses and does not receive a majority of its expected residual returns, it has not consolidated MAV 1. Furthermore, 
Desjardins Group holds signifi cant interests in this vehicle, namely the margin funding facility of $1,193 million and the investment in new MAV 1 
notes having a fair value of $1,163 million, the total of which represents the maximum risk of loss for Desjardins Group.

Subsequent event – Credit rating of the MAV 1 A-2 notes 
On February 9, 2010, the DBRS rating agency issued a press release confi rming the credit rating of MAV 1 A-2 notes at A. DBRS therefore stated 
that it had removed the rating from under review with negative implications, where it was placed on August 11, 2009, for the following reasons: 
the passage of time and the stability of the credit environment.

Securities – Collateralized debt obligations
As at December 31, 2009, the review of some of these securities, having a face value of $150 million ($294 million in 2008), showed objective 
evidence of impairment leading to an other than temporary decline in fair value. The cumulative decline of $15 million ($113 million in 2008) in the 
fair value of these securities, which had been recorded in comprehensive income, was recorded in net income even if the assets in question were 
not derecognized. The fair value of these securities is based on a model that takes into account changes in the credit spreads of the underlying 
securities and their correlations.

Securities – Interest in Visa
Following the global restructuring of Visa, Desjardins Group received, on October 3, 2007, shares of Visa Inc., a new global entity, in exchange 
of its membership interest in the Visa Canada Association. Shares received were measured at fair value based on an independent valuation 
of Visa Inc. since they were not yet traded on an active market. Consequently, a gain in the order of $72 million was recorded in 2007 in “Other 
income – Income (loss) from available-for-sale securities”. The Class C shares received were classifi ed as available-for-sale securities.
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Following the fi ling of a fi nal prospectus dated March 19, 2008, Visa Inc. made an initial public offering (IPO), which led to the mandatory redemption 
of slightly over 55% of the shares held by Desjardins Group. It should be noted that as part of the fi nalization of the prospectus of Visa Inc., the total 
number of shares allocated to Desjardins Group was subject to a fi nal adjustment, as provided for in the global restructuring. Given the combined 
impact of the net proceeds from the IPO, the adjustment to the number of shares held by Desjardins Group and the fl uctuation of the value of the 
U.S. dollar in relation to the Canadian dollar, Desjardins Group recognized in 2008 a $5.3 million loss before income taxes ($4.6 million after income 
taxes) on its shares of Visa Inc. which had been redeemed under the IPO.

The balance of the Class C shares of Visa Inc. held by Desjardins Group are subject to sales restrictions, which will expire in 2011. Given the nature 
of these restrictions and the accounting standards currently in effect, temporary fl uctuations in value do not result in adjustments to the carrying 
value of the investment in restricted shares. On April 24, 2009, the Board of Directors of Visa Inc. approved a program under which the holders 
of Class C shares may cancel the transfer restrictions on 30% of their Class C shares during the period from July 1, 2009 to September 30, 2009. 
Desjardins Group decided to avail itself of the program by releasing 30% of its Class C shares on September 21, 2009. These shares are therefore 
recorded at fair value and are classifi ed as available for sale.

Securities – Partnership with respect to Northwest Funds and Ethical Funds
In December 2007, Desjardins Group and Canada’s provincial credit union centrals combined their strengths, resources and distribution networks 
to boost the growth of Northwest Mutual Funds Inc., owned by Desjardins Group, and The Ethical Funds Company. This strategic partnership 
between two Canadian cooperative systems led to the creation of a national mutual fund company, Northwest & Ethical Investments L.P., equally 
owned by Desjardins Group and the credit union centrals. Desjardins Group exercises signifi cant infl uence on this partnership. The creation of this 
partnership generated a gain of $45 million, included in “Other income – Other” in 2007.

Note 6

Loans and allowance 
for credit losses
Loans 
Loans, including advances to policyholders, are recorded at amortized cost, using the effective interest method, net of the allowance for credit losses.

A loan is considered impaired and the related interest is no longer recorded when: (a) there is reason to believe that a portion of the principal or the 
interest cannot be collected; or (b) the interest or principal repayment is contractually 90 days or more past due, unless the loan is fully secured or 
in the process of collection; or (c) the loan is more than 180 days in arrears. As soon as a loan is considered impaired, the interest previously accrued 
but not collected is capitalized to the loan, and no interest is recorded thereafter. Payments received subsequently are credited against the principal. 
A loan ceases to be considered impaired and interest is once again accounted for under the accrual method when principal and interest payments 
are up to date and the collectibility of the loan is no longer in doubt.

Collateral is obtained if deemed necessary for a member’s or client’s loan facility following an assessment of their creditworthiness. Collateral 
normally takes the form of an asset such as cash, government securities, shares, receivables, inventory or capital assets.

The fees collected and the direct costs related to the origination, restructuring, and renegotiation of loans are treated as being integral to the 
yield of the loan and are deferred and amortized as interest income over their estimated terms. Commitment and standby fees are also included 
in “Interest income – Loans” over the expected term if it is likely that a loan will result; if not, these fees are recorded as other income over the 
commitment or standby period. Loan syndication fees are recorded in other income when the syndication agreement is signed unless the yield 
on the loan retained by Desjardins Group is less than the yield of other comparable lending institutions that participate in the fi nancing. In such 
instances, an appropriate portion of the fees is deferred and amortized to interest income over the term of the loan.

Allowance for credit losses 
The allowance for credit losses refl ects Management’s best estimate of potential credit losses related to a portfolio of both on- and off-balance 
sheet items as well as its assessment of economic conditions. Any material change could result in a change to the currently recognized amount 
for the allowance for credit losses. 

The allowance for credit losses comprises specifi c allowances and a general allowance. With respect to the loan portfolio, credit risk is assessed 
regularly, and specifi c allowances are determined, on a loan-by-loan basis, for all loans considered impaired. Impaired loans are valued by 
discounting expected future cash fl ows at the rate of interest inherent in the loan. The allowance is equal to the difference between this value 
and the balance of the loan. Any change in the allowance for credit losses due either to the passage of time or a revision of expected payments 
is recorded in combined income under “Provision for credit losses”. Credit card balances are written off completely when no payment has been 
received at the end of a period of 180 days. In addition, a general allowance is recognized to refl ect Management’s best estimate of probable 
losses related to the portion of the loan portfolio not yet classifi ed as impaired. The general allowance is determined by using a statistical model 
based on changes in losses by loan category. Moreover, an additional amount is taken into account in order to refl ect the impact of economic 
and other factors. The general allowance does not represent future losses nor replace specifi c allowances.
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Note 6

Loans and allowance 
for credit losses (continued)
Allowance for credit losses (continued) 
Loans are written off when all attempts at restructuring or collection have been made and the likelihood of future recovery is remote. When a portion 
of an impaired loan is written-off and the balance is restructured, interest is recorded again using the accrual method when there is no reasonable 
doubt as to the collection of principal and interest and payments have not been in arrears for 90 days.

Past due loans are loans on which the counterparty has failed to make a payment when contractually due.

The following table presents the credit quality of loans.

2009 2008
Gross loans 
neither past 

due nor 
impaired

Gross loans 
past due 

but not 
impaired

Gross 
impaired 

loans
Specifi c 

allowances
General 

allowance

Net 
impaired 

loans

Gross loans 
neither past 

due nor 
impaired

Gross loans 
past due 

but not 
impaired

Gross 
impaired 

loans
Specifi c 

allowances
General 

allowance

Net 
impaired 

loans

Residential 
 mortgages  $ 63,375  $ 253  $ 135  $ 13  $ —  $ 122  $ 60,786  $ 188  $ 107  $ 11  $ —  $ 96
Consumer, credit 
 card and other  
 personal loans 18,883 1,852 85 33 — 52 16,259 1,778 84 32 — 52
Business and 
 government 25,503 466 289 97 — 192 25,444 411 231 87 — 144
General allowance — — — — 703 (703) — — — — 696 (696)

 $ 107,761  $ 2,571  $ 509  $ 143  $ 703  $ (337)  $ 102,489  $ 2,377  $ 422  $ 130  $ 696  $ (404)

The carrying value of loans that would be past due or impaired, but whose terms have been renegotiated during the year amounted to $153 million 
as at December 31, 2009 ($140 million in 2008).

The following tables present gross loans that are past due but not impaired.

2009  
1 to 

29 days
30 to 

59 days
60 to 

89 days
90 days 
or more Total

Residential mortgages  $ 200  $ 24  $ 10  $ 19  $ 253
Consumer, credit card and other personal loans 1,413 239 83 117 1,852
Business and government 254 72 45 95 466

 $ 1,867  $ 335  $ 138  $ 231  $ 2,571

2008  
1 to 

29 days
30 to 

59 days
60 to 

89 days
90 days 
or more Total

Residential mortgages  $ 150  $ 21  $ 10  $ 7  $ 188
Consumer, credit card and other personal loans 1,369 219 91 99 1,778
Business and government 244 55 41 71 411

 $ 1,763  $ 295  $ 142  $ 177  $ 2,377

The following tables present the allowance for credit losses. 

2009  
Balance at 

beginning of year
Provision for 
credit losses

Write-offs and 
recoveries

Balance at end 
of year

Residential mortgages  $ 11  $ 6  $ (4)  $ 13
Consumer, credit card and other personal loans 32 39 (38) 33
Business and government 87 54 (44) 97
General allowance 696 172 (165) 703

 $ 826  $ 271  $ (251)  $ 846
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2008  
Balance at 

beginning of year
Provision for 
credit losses

Write-offs and 
recoveries

Balance at end 
of year

Residential mortgages  $ 9  $ 7  $ (5)  $ 11
Consumer, credit card and other personal loans 34 34 (36) 32
Business and government 80 33 (26) 87
General allowance 639 169 (112) 696

 $ 762  $ 243  $ (179)  $ 826

Note 7

Securitization of 
mortgage loans
As part of its liquidity and capital management strategy, Desjardins Group participates in the National Housing Act Mortgage-Backed Securities 
Program. Under this program, Desjardins Group converts mortgage loans into mortgage-backed securities (NHA MBSs) and transfers them to the 
Canada Housing Trust. These securitization transactions are recorded as sales; the NHA MBSs are therefore removed from the Combined Balance 
Sheets since Desjardins Group has surrendered control over the transferred assets and has received consideration other than benefi cial interests 
in these assets.

In securitization transactions, Desjardins Group retains the right to an excess interest spread, which is initially recorded at fair value on the Combined 
Balance Sheets under “Other assets – Other” and considered a retained interest. The excess spread is amortized over the term of the mortgage loans 
transferred and is recorded in combined income under “Other income – Other”.

Since transfers are made on a fully serviced basis, a servicing liability is initially recorded at fair value and presented under “Other liabilities – Other” 
on the Combined Balance Sheets. The servicing liability is amortized to combined income over the term of the transferred mortgage loans, and 
amortization is presented under “Other income – Other”. 

At the time of transfer, Desjardins Group recognizes the gain or loss on the transfer in combined income under “Other income – Other”, net 
of transaction expenses. The gain or loss on the transfer depends on the prior carrying value of the NHA MBSs sold as well as the fair value 
of the assets received and liabilities assumed. This fair value is determined using the present value of expected cash fl ows and taking into account 
best estimates, which are based on certain key assumptions made by management, including the curve for Canada Mortgage Bonds, discount 
rates proportional to the risks involved and the prepayment rate.

The following table summarizes the impact of our mortgage loan securitization activities on sales for 2009 and 2008.

 2009  2008

Mortgage loans securitized  $ 1,707  $ 2,228
Net cash proceeds received 1,075 2,105
Retained interests 42 128
Assumed servicing liabilities 9 20
Gain on sale, net of transaction expenses 53 90

As at December 31, 2009, Desjardins Group had recorded retained interests of $123 million ($170 million in 2008) and assumed servicing liabilities 
of $23 million ($30 million in 2008) on its Combined Balance Sheets. An amount of $823 million ($202 million in 2008) representing mortgage-
backed securities created and retained was recorded in securities held for trading as at December 31, 2009.

In 2009, cash fl ows from retained interests were $67 million ($49 million in 2008) and the impact of the amortization of servicing liabilities 
on the Combined Statements of Income was $16 million ($10 million in 2008).

Total mortgage loans securitized outstanding amounts to $4,521 million ($4,074 million in 2008).

The key assumptions used in determining the initial fair value of the retained interests as at the date of sale are as follows:

 2009  2008

Discount rate 2.49% 3.49%
Prepayment rate for fi xed rate and fl oating rate mortgage loans, respectively 18% and 28% 15% and 25%
Weighted average life of loans 29 months 33 months

No credit losses are expected because the mortgage loans transferred are guaranteed.
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Note 7

Securitization of 
mortgage loans (continued)
The sensitivity of the current fair value of retained interests to 10% and 20% adverse changes in the key assumptions is as follows:

 2009  2008

Prepayment rate  18% and 28 %  15% and 25 %
 Impact of 10% adverse change  $ (4)  $ (5)
 Impact of 20% adverse change (8) (10)
Discount rate  2.49 %  3.49 %
 Impact of 10% adverse change (1)  n.s. (1)

 Impact of 20% adverse change (2) (1)

(1) Not signifi cant.

The results of this analysis should be used with caution, because changes in fair value based on a variation in assumptions generally cannot be 
extrapolated since the relationship involved may not be linear. It should be borne in mind that each change in one factor may contribute to changes 
in another, magnifying or counteracting the sensitivities.

Note 8

Land, buildings 
and equipment
Land is recorded at cost. Buildings, equipment, furniture and leasehold improvements are recorded at cost less accumulated amortization and 
are amortized over their estimated useful lives using the straight-line or declining balance method. Gains and losses on disposals are recorded 
in combined income under “Other income – Other” in the year in which they are realized.

Amortization rates and terms:
Buildings  2.5% to 20%
Computer equipment  20% to 50%
Furniture, fi xtures and other  10% to 33%
Leasehold improvements Term of the lease plus fi rst renewal option

2009  

Cost
Accumulated 
amortization

Net carrying 
value

Land  $ 96  $ —  $ 96
Buildings 948 483 465
Computer equipment 464 340 124
Furniture, fi xtures and other 590 434 156
Leasehold improvements 318 151 167

 $ 2,416  $ 1,408  $ 1,008

2008  

Cost
Accumulated 
amortization

Net carrying 
value

Land  $ 96  $ —  $ 96
Buildings 896 465 431
Computer equipment 496 347 149
Furniture, fi xtures and other 611 427 184
Leasehold improvements 315 150 165

 $ 2,414  $ 1,389  $ 1,025
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Note 9

Other assets – Other
Real estate investments 
Real estate investments held by the life and health insurance subsidiary, which include buildings occupied in whole or in part by this subsidiary, 
are recorded at cost, to which is added each quarter 3% of the difference between the carrying value and the estimated market value based on 
appraisals performed by an external appraiser on a three-year cycle. Real estate also includes foreclosed buildings held for sale, which are recorded 
at their estimated fair value, less costs to sell. Any difference between the carrying value of the loan prior to foreclosure and the amount at which 
the foreclosed assets are measured initially is recognized as a gain or a loss in combined income. Any decline in value of the entire real estate 
portfolio that is other than temporary is charged to combined income under “Other income – Other”. Realized gains and losses on real estate are 
deferred and recorded in combined income at a rate of 3% per quarter using the declining balance method.

Goodwill and other intangible assets
Business acquisitions are recorded using the purchase method. Therefore, goodwill is the excess of the cost of the purchase of a business over the 
fair value of net assets acquired. Goodwill as well as intangible assets with indefi nite useful lives are not amortized but are tested for impairment 
at least once a year. For goodwill, the impairment test consists of a comparison, by reporting unit, of the fair value of the assets and their carrying 
value. Any excess of the carrying value over fair value is charged to combined income during the period in which the impairment is determined 
under “Non-interest expense – Other”. Following the annual impairment test, the following reductions in the value of goodwill were recognized 
in combined income in fi scal 2009: $2 million for Desjardins Securities (nil in 2008), $11 million for Desjardins Asset Management (nil in 2008) 
and nil for Desjardins Credit Union Inc. ($31 million in 2008).

Desjardins Group’s intangible assets with fi nite lives mainly include software and are presented at their net carrying value. They are amortized 
using the straight-line method over their estimated useful lives, which do not exceed ten years. 

The following table presents the breakdown of “Other assets – Other”.

 2009  2008

Real estate investments (Note 30)  $ 972  $ 896
Goodwill 109 122
Intangible assets 112 126
Premiums receivable 730 702
Future income tax assets (Note 23) 665 671
Accrued benefi t asset (Note 25) 90 9
Accounts receivable 468 293
Other 1,033 956

Total  $ 4,179  $ 3,775

The fair value of real estate investments was $1,325 million ($1,278 million en 2008). Income of $85 million ($81 million in 2008) from real estate 
investments is presented net of the operating expenses.

Goodwill comprises the following: $100 million ($111 million in 2008) from the Desjardins Financial Corporation subsidiary, mainly for its general 
insurance subsidiary; $6 million from Desjardins Securities Inc. ($8 million in 2008); and $3 million from the FCDQ ($3 million in 2008).

The gross carrying value of software amounted to $252 million ($202 million in 2008) and the accumulated amortization amounted to $159 million 
($116 million in 2008). The gross carrying value of the other intangible assets amounted to $57 million ($90 million in 2008) and the accumulated 
amortization amounted to $38 million ($51 million in 2008). Amortization for fi scal 2009 totalled $39 million ($35 million in 2008). 

Note 10

Financial assets transferred 
but not derecognized
Desjardins Group carries out transactions by which it transfers fi nancial assets to a third party. These fi nancial assets remain on the Combined 
Balance Sheets, however, because the transaction fails to meet derecognition criteria.

The carrying value of these transferred fi nancial assets is presented in the following table:

 2009  2008
Securities sold under repurchase agreements  $ 8,964  $ 10,668
Securities lent 200 417
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Note 11 

Deposits 
Deposits payable on demand are interest-bearing or non-interest-bearing deposits, usually accounts with chequing privileges, for which Desjardins 
Group does not have the right to require notice prior to withdrawal. Deposits payable upon notice are interest-bearing deposits, usually savings 
accounts, for which Desjardins Group has the legal right to require notice prior to withdrawal. Term deposits are interest-bearing deposits, usually 
deposits payable on a fi xed date, guaranteed investment certifi cates or other similar instruments, with a term that generally varies from one day 
to 10 years and mature on a predetermined date. Deposits are recognized at cost on the Combined Balance Sheets.

The following table presents the breakdown of deposits:

 2009  2008  2009  2008  2009  2008  2009  2008
Payable on demand Payable upon notice Payable on a fi xed date Total

Individuals  $ 23,252  $ 18,327  $ 3,633  $ 3,338  $ 48,535  $ 50,293  $ 75,420  $ 71,958
Business and government 11,849 10,594 295 276 10,732 10,642 22,876 21,512
Deposit-taking and 
 other institutions 40 23 — — 7,825 7,943 7,865 7,966

 $ 35,141  $ 28,944  $ 3,928  $ 3,614  $ 67,092  $ 68,878  $ 106,161  $ 101,436

Note 12

Actuarial and 
related liabilities
Actuarial and related liabilities are as follows:

 2009  2008

Actuarial liabilities  $ 10,573  $ 10,114
Claims and adjustment expenses 1,397 1,371
Unearned premiums 734 713
Policyholder deposits 435 420
Provisions for participating policyholders’ dividends and experience refunds 314 256

 $ 13,453  $ 12,874

Actuarial liabilities
Actuarial liabilities represent the amounts which, together with estimated future premiums and net investment income, will provide for all the 
life and health insurance subsidiary’s commitments regarding estimated future benefi ts, policyholder dividends, taxes (other than income taxes 
on surplus earnings) and related expenses. Each year, the life and health insurance subsidiary’s appointed actuary is required to determine the 
actuarial liabilities the subsidiary will need to meet its future commitments. Actuarial liabilities are determined using the Canadian Asset Liability 
Method, in accordance with Canadian accepted actuarial practices.

Under the Canadian Asset Liability Method, the determination of actuarial liabilities is based on an explicit projection of cash fl ows using 
current best estimate assumptions for each cash fl ow component and each signifi cant contingency. Investment returns are based on projected 
investment income using the current asset portfolios and projected reinvestment strategies. Each non-economic assumption is adjusted by a 
margin for adverse deviation. With respect to investment returns, the provision for adverse deviation is established by scenario testing. Scenario 
testing is generally performed on a deterministic basis that includes testing prescribed by Canadian actuarial standards. The provision for 
minimum guarantees on segregated fund products is established using stochastic modeling.

The period used for the projection of cash fl ows is the policy lifetime for most insurance contracts. For certain types of contracts, a shorter 
projection period may be used. This period is however limited to the term of the liability over which the life and health insurance subsidiary 
is exposed to material risk without the ability to adjust policy premiums or charges.

Net premiums
Insurance and annuity premiums are generally recognized as income when they become due. When premiums are recognized, actuarial liabilities 
are computed to ensure the matching of income and expenses.

Reinsurance
Premium income, benefi ts paid to policyholders, actuarial liabilities, and changes in actuarial liabilities related to contracts under reinsurance 
treaties are recorded net of amounts ceded to reinsurers.
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Composition of actuarial liabilities
As at December 31, actuarial liabilities and assets backing actuarial liabilities included the following amounts:

2009   
Group 

insurance
Individual 
insurance Savings Total

Gross actuarial liabilities
 Non-participating policies  $ 2,345  $ 2,888  $ 3,966  $ 9,199
 Participating policies 25 1,692 134 1,851
Amounts transferred under reinsurance treaties (180) (285) (12) (477)

Net actuarial liabilities  $ 2,190  $ 4,295  $ 4,088  $ 10,573

Composition of assets backing actuarial liabilities
 Bonds  $ 1,211  $ 2,861  $ 1,894  $ 5,966
 Mortgage loans 771 478 1,834 3,083
 Real estate — 356 — 356
 Shares 33 342 — 375
 Other 175 258 360 793

 $ 2,190  $ 4,295  $ 4,088  $ 10,573

2008   
Group 

insurance
Individual 
insurance Savings Total

Gross actuarial liabilities
 Non-participating policies  $ 2,214  $ 2,725  $ 3,841  $ 8,780
 Participating policies 23 1,611 148 1,782
Amounts transferred under reinsurance treaties (168) (267) (13) (448)

Net actuarial liabilities  $ 2,069  $ 4,069  $ 3,976  $ 10,114

Composition of assets backing actuarial liabilities
 Bonds  $ 1,064  $ 2,724  $ 1,845  $ 5,633
 Mortgage loans 745 532 1,897 3,174
 Real estate — 346 — 346
 Shares 30 191 — 221
 Other 230 276 234 740

 $ 2,069  $ 4,069  $ 3,976  $ 10,114

The fair value of assets backing actuarial liabilities is $10,729 million ($10,318 million in 2008).

Actuarial assumptions and sensitivity of assumptions to changes 
The nature of the main assumptions used in the computation of actuarial liabilities and the method used to establish these assumptions are described 
in the following paragraphs. The basic assumptions used in computing actuarial liabilities are those that prove the best estimates of liability for 
various contingencies. The appointed actuary must, for each of these assumptions, establish a margin for adverse deviation in order to mitigate the 
random event, allow for the risk of deteriorating underwriting experience and ensure that allowances are adequate to meet future commitments. 
These margins for adverse deviation increase actuarial liabilities and reduce the gross income that would otherwise be recognized at inception of the 
policies. With the passage of time and as estimation risk declines, these margins are released to combined income. If estimates of future conditions 
change throughout the life of a policy, the present value of those changes is recognized in combined income immediately.

Mortality and morbidity
Each year, the life and health insurance subsidiary carries out a study of mortality claims experience with respect to its life insurance policies. 
It uses the results of this study to adjust the mortality assumption used in the valuation. If the subsidiary’s underwriting experience cannot serve 
as the only source of reference due to low volume, the mortality assumption is also based on industry studies and tables. An increase of 1% in the 
best estimate assumption would lead to an increase in actuarial liabilities of approximately $13 million.

In terms of annuities, the life and health insurance subsidiary also proceeds with a study of its experience, which provides an adequate level 
of credibility upon which assumptions would be based. Contrary to insurance, an improvement in mortality claims is predicted in the coming years. 
A decrease of 1% in the best estimate assumption would lead to an increase in actuarial liabilities of approximately $10.3 million.

With respect to the morbidity assumption, which relates to the occurrence of accidental deaths, mutilation, illness, and disability as well as the 
duration of these disabilities, the life and health insurance subsidiary uses industry-developed morbidity tables and has adapted them according 
to current underwriting experience studies for itself and for the industry. For products on which morbidity has a signifi cant effect, an increase 
of 1% in the best estimate assumption would lead to an increase in actuarial liabilities of approximately $11 million.

Policy cancellation rates
Policyholders can cancel their policy before the expiration of their contractual coverage period by discontinuing premium payment. For some 
insurance products with surrender value, an increase in policy cancellation rates will be unfavourable to the life and health insurance subsidiary if 
the actuarial liabilities are less than the surrender values of the policies. For other products with little or no surrender value, such as Term-to-100 
life insurance, a decrease in policy cancellation rates will have the effect of increasing the number of future death benefi ts, and the benefi ts will 
be lower than expected. Estimates of future policy cancellation rates are based on previous experience for each block of policies and take into 
account industry trends and studies. A negative change of 10% in the best estimate assumption for policy cancellations would lead to an increase 
in actuarial liabilities of approximately $83.6 million.
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Note 12

Actuarial and 
related liabilities (continued) 
Policy cancellation rates (continued)
Actuarial liabilities related to Term-to-100 insurance policies and to Universal Life policies with level mortality costs established by the subsidiary 
are sensitive to changes in the cancellation rates.

Net investment income
The life and health insurance subsidiary manages its investments by taking into account the characteristics of the commitments of each of its business 
segments by way of clearly defi ned mechanisms in its matching policy. 

One of the tests addresses the difference between the duration of liabilities and the duration of the related assets. Comparing durations makes it 
possible to measure the sensitivity of the market value of assets and liabilities to changes in interest rates. The life and health insurance subsidiary 
takes care of monitoring the matching situation for all its business segments, because the matching policies stipulate the targets in this respect.

The establishment of actuarial liabilities takes into account the uncertainty related to the forecasted interest rates on the reinvestment of future 
cash fl ows with respect to the mismatch of cash fl ows when a series of adverse economic scenarios is considered.

As at December 31, 2009, the durations of assets and liabilities were equal. In 2008, they differed by 0.1 year. Since the valuation method already 
recognizes the impact of possible changes in interest rates, a sudden increase or decrease in these interest rates would not have a material impact 
on the results of the life and health insurance subsidiary.

The extent of credit losses has an impact on future investment income. In addition to the provisions for non-performing investments recorded 
through a reduction of the carrying value of the assets, the life and health insurance subsidiary took into account, in its forecasted net investment 
income, a $305 million provision ($297 million in 2008) to protect itself against the risk of insuffi cient return on assets.

Non-interest expense
Amounts are included in actuarial liabilities to provide for the costs of administering policies in force, including the cost of premium collection, 
claim processing and adjudication, periodic actuarial valuations, preparation and mailing of policy statements, related indirect expenses, and 
an appropriate share of overhead. The process of forecasting expenses requires estimates to be made of such factors as infl ation, rates for salary 
increases, productivity changes, new business volumes, and premium tax rates. Estimates of future policy administration costs are based on 
current per unit costs of the life and health insurance subsidiary, adjusted for the expected rate of infl ation. An increase of 5% in the best estimate 
assumption for unit costs would lead to an increase in actuarial liabilities of approximately $29.6 million.

Participating policyholders’ dividends
Actuarial liabilities include estimated amounts of future participating policyholders’ dividends. The life and health insurance subsidiary sets these 
provisions based on factors such as anticipated future income stream of this business segment and the reasonable expectations of participating 
policyholders. Changes in the best estimate assumptions for participating insurance would result in corresponding changes in policyholders’ 
dividends and an immaterial net change in actuarial liabilities related to participating policies.

Changes in actuarial liabilities
Changes in actuarial liabilities during the year were due to business activities and to changes in actuarial estimates, as follows:

 2009  2008

Balance at beginning of year  $ 10,114  $ 10,208
Normal change due to updates to actuarial assumptions(1) 31 2
Normal change due to the passage of time 436 (120)
Other changes (8) 24

Balance at end of year  $ 10,573  $ 10,114

(1) In 2009, the main changes to the actuarial assumptions involved mortality rates, interest and forfeitures, whereas in 2008 they involved operating expenses, mortality rates and forfeitures.

Claims and adjustment expenses
The amounts related to reported claims are uncertain since all of the information is not available at the reporting date, and, consequently, the claims 
cost could increase or decrease thereafter. Moreover, since certain claims are not reported upon occurrence, the value of incurred but unreported 
claims is estimated at the end of the year. Consequently, individual loss estimates are provided for each reported claim. In order to adequately 
establish the provision, the general insurance subsidiary uses assumptions based on characteristics of the business segments, settlement history, 
and other relevant factors. The provision for claims and adjustment expenses is reported on a discounted basis using the underlying asset rate, with 
a margin for adverse deviations. According to management, the estimating methods used produce reasonable results given currently known data.
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Reinsurance
To reduce the risk related to extensive claims, the general insurance subsidiary enters into reinsurance treaties with many reinsurers to limit 
its exposure to a maximum amount per claim or catastrophe. These reinsurance treaties do not release the subsidiary from its obligations towards 
its policyholders.

The inability of reinsurers to honour their obligations could result in losses for this subsidiary. It examines the creditworthiness of the companies 
to which it cedes a portion of the risks. It has no knowledge of any information that could lead it to believe that a reinsurer with which it currently 
does business is insolvent; consequently, no allowance for doubtful accounts has been made. In addition, the subsidiary does business with 
multiple reinsurers.

Unearned premiums
The general insurance subsidiary’s premium income is distributed equally over the term of the insurance policies using the monthly expiry method. 
The portion of the premium corresponding to the time remaining at the end of the year is included in unearned premiums. The subsidiary is exposed 
to pricing risk to the extent that unearned premiums could be insuffi cient to cover future costs related to policies. Future claim costs, related cost, 
investment income and expected income related to unearned premiums are regularly assessed. Premiums receivable are recorded at the amount 
due, less any provision for doubtful accounts.

The general insurance subsidiary presents the reinsurers’ share of unearned premiums and claims and adjustment expenses as assets on the 
balance sheet to indicate the extent of credit risk related to reinsurance and its total obligations to policyholders. Insurance results are presented 
net of reinsurance activities.

This subsidiary has a policy of underwriting and reinsuring insurance policies, which, for the most part, limits its exposure to $5 million per policy.

In addition, the general insurance subsidiary has a catastrophe reinsurance program under which its maximum retention is $28 million.

The provision for claims and adjustment expenses for the general insurance subsidiary, by risk category, is as follows:

2009 2008
Gross amount Ceded amount Gross amount Ceded amount

Property  $ 266  $ 15  $ 241  $ 16
Automobile 1,096 20 1,096 28
Other 35 — 34 —

 $ 1,397  $ 35  $ 1,371  $ 44

Changes in the provision for claims and adjustment expenses are due to the following items:

 2009  2008

Balance at beginning of year
 Gross provision for claims and adjustment expenses  $ 1,371  $ 1,263
  Less: Share of reinsurers (44) (37)
     Salvage and subrogation (67) (65)

 Net provision for claims and adjustment expenses 1,260 1,161
  Plus claims incurred: Current year 1,076 1,141
     Previous years (84) (85)
  Less claims paid: Current year (615) (665)
     Previous years (350) (292)

Balance at end of year
 Net provision for claims and adjustment expenses 1,287 1,260
  Plus: Share of reinsurers 35 44
     Salvage and subrogation 75 67

Gross provision for claims and adjustment expenses  $ 1,397  $ 1,371

Interest rate sensitivity
Since the time value of money is taken into account to establish the provision for claims and adjustment expenses, an increase or decrease 
in the discount rate would cause a decrease or increase, respectively, in the expense for claims and adjustment expenses. Consequently, a 1% 
change in the discount rate would have an impact of $36 million on the provision for claims and adjustment expenses as at December 31, 2009 
($31 million in 2008).

Structured settlements
Desjardins Group purchased certain annuities as part of claim settlement. These annuities were purchased from approved Canadian life insurance 
companies having the highest claim settlement capacity ratings from independent rating companies. Desjardins Group is exposed to credit risk 
should the insurers default, but the likelihood of loss is considered low. As at December 31, 2009, the fair value of the annuities was approximately 
$40 million ($34 million in 2008).
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Note 13

Borrowings
Borrowings are recognized at amortized cost on the Combined Balance Sheets and comprise the following items:

 2009  2008

Mortgage debt bearing interest at rates ranging from 5.14 % to 11.00% (weighted average rate of 6.34% 
 at December 31, 2009; 6.37% as at December 31, 2008), maturing on various dates through 2017  $ 59  $ 61
Borrowings, face value of US$166.8 million and C$1.1 million, repaid in 2009 — 204
Borrowings, face value of US$37.2 million and C$0.1 million, repaid in 2009 — 46
Obligation under a capital lease, bearing interest at a rate of 4.31%, maturing in May 2010 12 26
Other borrowings repaid in 2009 — 1

 $ 71  $ 338

The annual principal repayments on borrowings for the next fi ve years are as follows: $14 million in 2010, $3 million in 2011 and $3 million in 2012, 
2013 and 2014.

Note 14

Other liabilities – Other 
The following table presents the breakdown of “Other liabilities – Other”.

 2009  2008

Cooperative shares and preferred shares  $ 28  $ 32
Deferred net gains realized on disposal of investments 40 46
Future income tax liabilities (Note 23) 303 273
Accrued benefi t liability (Note 25) 782 775
Accounts payable 1,681 1,834
Other 895 359

 $ 3,729  $ 3,319

Note 15

Subordinated debentures
Debentures are bonds subordinated in right of payment to claims of depositors and certain other creditors, and are included in regulatory capital. 
Redemption and cancellation of subordinated debentures are subject to the consent and approval of the various regulatory authorities. Debentures 
are recognized at amortized cost on the Combined Balance Sheets and comprise the following items:

 2009  2008

Senior Series C bonds (par value of $300 million), maturing in June 2017, bearing interest at an annual rate 
 of 6.322% for the fi rst ten years, and for the following fi ve years, at an annual rate equal to the 90-day 
 bankers’ acceptance rate plus 1%, redeemable at the option of Desjardins Group.  $ 299  $ 299
Senior Series D bonds (par value of $450 million), redeemed in 2009. — 449
Senior Series E bonds (par value of $500 million), maturing in April 2019, bearing interest at an annual rate 
 of 5.756% for the fi rst fi ve years, and for the following fi ve years, at an annual rate equal to the 90-day 
 bankers’ acceptance rate plus 4.97%, redeemable at the option of Desjardins Group. 498 —
Senior Series F bonds (par value of $500 million), maturing in June 2021, bearing interest at an annual rate 
 of 5.541% for the fi rst seven years, and for the following fi ve years, at an annual rate equal to the 90-day 
 bankers’ acceptance rate plus 3.88%, redeemable at the option of Desjardins Group. 497 —

 $ 1,294  $ 748
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Note 16

Non-controlling interests
Non-controlling interests include:

 2009  2008

Participating policies of the life and health insurance subsidiary  $ 197  $ 189
Common shares of subsidiaries 73 62
Units of mutual funds combined in accordance with AcG-15 68 525

 $ 338  $ 776

Earnings (loss) attributable to non-controlling interests comprise the following:

 2009  2008  2007

Earnings (loss) attributable to participating policyholders of the life and health 
 insurance subsidiary  $ 1  $ (6)  $ 6
Earnings attributable to common shareholders of subsidiaries and holders of capital shares 16 5 15

 $ 17  $ (1)  $ 21

Note 17

Capital stock
Authorized
The capital stock comprises the following qualifying shares, capital shares, permanent shares and surplus shares.

The caisses may issue an unlimited number of qualifying shares with a par value of $5, redeemable at the option of the issuer. Members have only 
one vote each, no matter how many qualifying shares they own.

A subsidiary of Desjardins Group may issue an unlimited number of capital shares. These shares can be issued only to auxiliary members of 
the subsidiary and have a par value of $1,000 each. The board of directors has the discretionary power to determine the remuneration payable 
and the terms of payment on these shares. These shares may be transferred among the members, upon the board’s authorization, and their 
repayment, possible only in the event of the subsidiary’s liquidation, insolvency or wind-up, is subordinated to deposits and other debts. The 
shares are redeemable, in part or in whole, upon the authorization of the AMF. They are convertible, with the board’s authorization, into shares 
of other categories issued for this purpose.

The Act authorizes the issuance of an unlimited number of permanent and surplus shares with a par value of $10 and $1, respectively. These shares 
do not carry any voting rights and cannot be redeemed except under certain conditions stipulated by the Act. Their rate of interest is determined 
annually by the general meeting of each caisse.

Issued and paid capital stock is as follows:

 2009  2008

Qualifying shares  $ 42  $ 38
Capital shares 42 40
Permanent shares 1,502 828
Surplus shares 64 49

 $ 1,650  $ 955
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Note 18

Share capital
Authorized
An unlimited number of Class A preferred shares, offered only to members of the Fédération des caisses populaires de l’Ontario and the 
caisses populaires of Ontario, non-voting, redeemable at the option of the issuer at the paid-up amount plus declared and unpaid dividends, 
non-participating and non-cumulative.

An unlimited number of Class B preferred shares, non-voting, redeemable at the option of the issuer, the Fédération des caisses populaires de 
l’Ontario and the caisses populaires of Ontario, at the paid-up amount plus declared and unpaid dividends, non-participating and non-cumulative. 
These shares may be issued in one or more series.

An unlimited number of Class C preferred shares, non-voting, redeemable at the option of the issuer, the Fédération des caisses populaires 
de l’Ontario, at the paid-up amount plus declared and unpaid dividends, non-participating and non-cumulative. These shares may be issued 
in one or more series.

Number 
of shares  2009

Number 
of shares  2008

Issued and paid
Class A preferred shares 618,000  $ 6 629,000  $ 6
Class B preferred shares – Series 2000 50,000 1 50,000 1
Class B preferred shares – Series 2002 338,000 3 338,000 3
Class B preferred shares – Series 2003 642,000 6 647,000 6
Class C preferred shares – Series 1996 2,141,000 22 2,052,000 21
Class C preferred shares – Series 2002 3,340,000 33 3,205,000 32

  7,129,000  $ 71   6,921,000  $ 69

Dividends were paid in the form of preferred shares as follows: $1 million for Class C – Series 1996 ($1 million in 2008) and $1 million for Class C – 
Series 2002 ($1 million in 2008). 

Specifi c characteristics of classes B and C preferred shares issued and paid
Class B preferred shares – Series 2000, 2002 and 2003 
The dividend rate will be equal to the higher of the average interest rate for the year on non-redeemable term deposits of fi ve years plus 0.50% 
or 6.00% – Series 2000, 1.00% or 5.25% – Series 2002 and 1.00% or 4.00% – Series 2003, i.e., the minimum rate. In case the issuer cannot pay 
the dividend in full, a partial dividend may be declared. The dividend may be declared every time the issuer’s surplus earnings allow it and that 
all regulatory requirements in terms of funding and cash have been met. The issuer may redeem, upon the holder’s request and the board of 
directors’ approval, up to a maximum of 10% of the issued and outstanding shares of the prior year. These shares have been redeemable at 
the option of the issuer since September 30, 2005 for Series 2000; since July 1, 2007 for Series 2002; and since March 1, 2008 for Series 2003. 
Redemption of shares can be made only if the issuer does not or will not violate Section 84 of the Credit Union and Caisses Populaires Act (1994), 
regarding capital adequacy.

Class C preferred shares – Series 1996 and 2002 
The dividend rate will be equal to the higher of the following rates: the average interest rate for the year on non-redeemable term deposits of fi ve 
years plus 0.50% or 5.75% – Series 1996, and 5.25% – Series 2002, i.e., the minimum rate. In case the issuer cannot pay the dividend in full, a partial 
dividend may be declared. The dividend may be declared every time the issuer’s surplus earnings allow it and that all regulatory requirements in 
terms of funding and cash have been met. The issuer may redeem, upon the holder’s request and the board of directors’ approval, up to a maximum 
of 10% of the issued and outstanding shares of the prior year. These shares have been redeemable since May 1, 2003 for Series 2000 and since 
May 1, 2008 for Series 2002. Redemption of shares can be made only if the issuer does not or will not violate Section 84 of the Credit Union and 
Caisses Populaires Act (1994), regarding capital adequacy.

Note 19

Accumulated other 
comprehensive income
The following table presents the main components of accumulated other comprehensive income (net of taxes).

 2009  2008

Unrealized gains (losses) on available-for-sale securities  $ 87  $ (87)
Gains on derivative fi nancial instruments designated as cash fl ow hedges 402 770
Net unrealized exchange gain on the translation of the fi nancial statements of self-sustaining foreign operations — 2

Accumulated other comprehensive income  $ 489  $ 685
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Note 20

Reserves
Reserves included in equity comprise the following elements:

The stabilization reserve of $282 million ($278 million in 2008) comprises amounts appropriated by the caisses and the FCDQ from their annual 
surplus earnings. Amounts appropriated to the stabilization reserve are essentially used for the payment of interest on permanent shares when 
the surplus earnings of a caisse are not suffi cient.

The reserve for future member dividends of $431 million ($350 million in 2008) comprises amounts appropriated by the caisses from their annual 
surplus earnings. This reserve allows them to manage over time the impact of changes in annual surplus earnings on the payment of member dividends.

The general reserve of $7,469 million ($7,634 million in 2008) is essentially made up of amounts appropriated by the caisses, the FCDQ, Fonds 
de sécurité Desjardins and Caisse centrale Desjardins. It is also made up of a portion of the components’ surplus earnings since their inception. 
This reserve can only be used to eliminate a defi cit and cannot be divided amongst members nor used to pay a member dividend. 

Note 21

Net income from fi nancial 
instruments held for trading
Financial instruments required to be classifi ed as held for trading
The following table presents the impact of net income from fi nancial instruments required to be classifi ed as held for trading on the Combined 
Statements of Income.

 2009  2008  2007

Income
 Net interest income  $ 69  $ 45  $ 52
 Trading income (loss) 331 (901) 64

Financial instruments designated as held for trading under the fair value option
Financial instruments designated as held for trading under the fair value option are composed of: (i) certain investments in derivative instruments 
not designated in hedging relationships, thereby signifi cantly reducing accounting disparities; (ii) securities whose underlying security is composed 
of hedge funds that are managed using a supported investment strategy aimed at taking advantage of short-term market volatility; (iii) securities 
backing actuarial liabilities in life and health insurance for life insurance and other contracts, as well as provisions for general insurance claims for 
which the option is used to signifi cantly reduce a recording disparity that would otherwise occur, because assets or liabilities would be recorded 
differently; (iv) securities including embedded derivatives for which Desjardins Group is unable to measure the fair value of the embedded derivative 
separately either at acquisition or at a subsequent date; (v) securities that do not include embedded securities and that are managed under the fair 
value option using a supported investment strategy that is communicated to the key offi cers, and whose portfolio performance is measured based 
on fair value to more adequately refl ect its substance.

The following table presents the impact of net income from fi nancial instruments designated as held for trading under the fair value option 
on the Combined Statements of Income:

 2009  2008  2007

Income
 Net interest income  $ 34  $ 18  $ 11
 Trading income (loss) 335 (100) 198
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Note 22

Restructuring expenses
In the second quarter of fi scal 2009, the Board of Directors of the FCDQ approved the implementation of a new organizational structure for 
Desjardins Group. This restructuring is part of the Desjardins Group Development Plan proposed in the fall of 2008 and was implemented over 
the course of the year.

As part of this restructuring, Desjardins Group recognized $101 million in severance benefi ts, professional fees, asset impairments and other expenses 
in combined income for 2009.

The impact of asset impairment is mainly attributable to the Personal and Commercial segment and is refl ected in the following:

• Goodwill and intangible assets related, among other things, to a demand deposit portfolio and a distribution network.
• Leasehold improvements.

The fair value of impaired assets was determined using a cash fl ow discounting technique. Desjardins Group does not expect to recover these 
assets due to the reorganization of certain activities as part of the restructuring.

These charges are presented under “Restructuring expenses” in the Combined Statements of Income.

The following table summarizes the amounts payable and the effect on combined income. The amounts payable are recorded under “Other 
liabilities – Other”.

As at December 31, 2009
(in millions of $)

Severance 
benefi ts

Professional 
fees Other

Total amounts 
payable

Asset 
impairment

Total 
restructuring 

expenses

Restructuring expenses  $ 45  $ 15  $ 11  $ 71  $ 30  $ 101
Payments (5) (15) (9) (29)  N/A (1)   N/A (1)

Balance at end of year  $ 40  $ —  $ 2  $ 42   N/A (1)   N/A (1)

(1) Not applicable.

Note 23

Income taxes on surplus earnings
Income taxes on surplus earnings are accounted for using the tax liability method. Under this method, the income tax expense on surplus earnings 
comprises current and future income taxes. Future income taxes refl ect the expected future tax effects of temporary differences between the 
value of assets and liabilities for accounting and tax purposes. Future income tax assets or liabilities are measured based on the tax rates expected 
to apply when the assets are realized and the liabilities are settled. A valuation allowance is created, if necessary, to reduce the value of future 
income tax assets to the estimated amount that is more likely than not to be realized. Future income tax assets and liabilities are presented under 
“Other assets – Other” and “Other liabilities – Other”.

Income taxes on surplus earnings, presented in the Combined Financial Statements, are as follows:

 2009  2008  2007

Combined Statements of Income 
 Income taxes on surplus earnings  $ 406  $ 109  $ 358 
 Tax recovery on provision for member dividends (98) (62) (174)

Income tax expense after member dividends 308 47 184
Combined Statements of Changes in Equity 
 Impact of the adoption of new accounting standards — — 14
 Other comprehensive income (59) 210 (22)
 Tax recovery following payment of remuneration on permanent shares (15) (10) (10)

 $ 234  $ 247  $ 166
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The income tax expense for the year comprises the following:

 2009  2008  2007

Current income taxes  $ 191  $ 312  $ 236
Future income taxes 43 (65) (70)

 $ 234  $ 247  $ 166

Income taxes on surplus earnings after member dividends presented in the Combined Statements of Income differs from the income tax expense 
calculated using the Canadian statutory rate for the following reasons:

 2009  2008  2007

Income taxes at the statutory rate  $ 361  $ (8)  $ 279
Eligible small business deduction (60) (38) (29)
Non-taxable investment income and other items (29) (22) (80)
Valuation allowance 6 17 7
Difference between statutory rates and future rates 12 70 (7)
Non-deductible expenses and other 18 28 14

 $ 308  $ 47  $ 184

Temporary differences and carryforwards giving rise to future income tax assets and liabilities are detailed as follows:

 2009  2008

Future income tax assets
 Buildings and equipment  $ 11  $ 35
 Actuarial and related liabilities 274 543
 Allowance for credit losses 157 154
 Accrued benefi t liability 179 194
 Tax losses(1) 235 220
 Valuation allowance (24) (23)

  $ 832  $ 1,123

Future income tax liabilities
 Securities and other fi nancial instruments 322 609
 Accrued benefi t asset 23 3
 Interests in a limited partnership 9 9
 Other 116 104

 $ 470  $ 725

Net future income tax assets  $ 362  $ 398

 Future income tax assets 665 671

 Future income tax liabilities 303 273

 $ 362  $ 398

(1)  As at December 31, 2009, certain components of Desjardins Group had accumulated non-capital losses amounting to $826 million ($815 million in 2008). These losses can be used to reduce 
the taxable income of these components in future years and expire at the latest in 2029.
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Note 24 

Provision for 
member dividends
Desjardins Group recorded a provision for dividends to caisse members for an amount of $311 million ($215 million in 2008 and $592 million in 
2007) before recovery of related taxes. The amount of the 2009 and 2008 provision was estimated using scenarios and assumptions while taking 
information obtained from a number of caisses into account. For fi scal 2007, the provision for annual member dividends was also determined using 
scenarios stemming from the surplus earnings distribution plan for each caisse.

The board of directors of each caisse intends to recommend the surplus earnings distribution plan for approval at the general meeting for their caisse. 
The amount of member dividends to be paid is part of this plan. The difference between the amounts of member dividends actually paid, in cash 
or in shares, following the general meetings held by the caisses, and the estimated amount of the provision, is charged to combined income during the 
following year. The allocation basis of member dividends depends on the interest recorded on loans and deposits, the average outstanding amount 
of Desjardins Funds and Accord D loans purchased or obtained by the member through the caisse, and the various service charges collected from the 
member depending on the services used. Since 2006, the surplus earnings distribution plan takes into account a new program under which members 
may elect to receive their dividends in the form of shares. Member dividends paid in shares are increased, as mentioned in the standard. The caisses 
can pay out member dividends when the legal and regulatory requirements have been met.

Note 25

Employee future 
benefi t plans
Pension plans
Desjardins Group offers to the majority of its employees defi ned benefi t pension plans as well as supplemental plans, which provide pension benefi ts 
in excess of statutory limits. Benefi ts are calculated on the basis of the number of years of membership in the plans and take into consideration the 
average of the employee’s fi ve most highly-paid years. Since the terms of the plans are such that future changes in salary levels will have an impact 
on the amount of future benefi ts, the cost of the benefi ts is actuarially determined using the projected benefi t method prorated on services and 
Management’s best estimate assumptions concerning the expected return of plan investments, salary increases and the retirement ages of employees. 

Calculation of the expected return on plan assets is based on a marked-related value of the pension fund assets. The method used to calculate 
the market-related value for all the asset categories consists of amortizing the difference between the long-term return objective of the plans’ 
investment policies and the return on pension fund assets over a fi ve-year period.

Defi ned benefi t costs primarily correspond to the aggregate of: (a) current service cost, computed using an actuarial method; (b) interest cost 
on accrued benefi t obligation; (c) actual return on plan assets; (d) actuarial gains and losses; (e) plan amendments; (f) curtailment and settlement 
gains; and (g) adjustments to recognize the long-term nature of employee future benefi t costs. Actuarial gains (losses) result from the difference 
between the long-term actual return on plan assets and the expected return, the changes made to the actuarial assumptions used to determine 
the accrued benefi t obligation and the experience gains or losses on this obligation. The excess of any net actuarial gains or any net actuarial 
losses over 10% of the greater of the accrued benefi t obligation balance and the market-related value of plan assets at the beginning of the year 
is amortized over the average remaining service period of the employees. The cumulative excess of pension fund contributions over the amounts 
recorded as defi ned benefi t costs is reported under “Other assets – Other”. If such amount is negative, it is accounted for under “Other liabilities 
– Other”.

Other plans
Desjardins Group also offers life, medical and dental insurance coverage to retiring employees and their dependents through a defi ned benefi t 
plan. The retiree assumes a portion of the total premium based on years of service. The cost of these benefi ts is accrued over the service life 
of employees according to accounting policies similar to those used for pension plans, and the increase in costs will have an impact on future 
benefi ts. The accrued cost of post-retirement benefi ts is reported in “Other liabilities – Other”. 
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The following table contains information on these plans.

2009 2008
 Pension plans (1)  Other plans (2)  Pension plans (1)  Other plans (2)

Change in accrued benefi t obligation
 Accrued benefi t obligation at beginning of year  $ 5,423  $ 453  $ 5,710  $ 538
 Current service cost 135 13 184 19
 Interest cost 361 30 338 32
 Participants’ contributions 103 — 95 —
 Benefi ts paid (206) (16) (196) (15)
 Transfers from other plans 4 — 5 —
 Transfers to other plans (2) — (2) —
 Actuarial losses (gains)(3) 622 19 (711) (75)
 Plan amendments — — — (46)
 Other changes 1 1 — —

Accrued benefi t obligation at measurement date  $ 6,441  $ 500  $ 5,423  $ 453

Change in fair value of plan assets
 Fair value of plan assets at beginning of year  $ 4,960  $ —  $ 5,679   $ —
 Actual return on plan assets (138) — (798) —
 Employers’ contributions 188 — 180 —
 Participants’ contributions 103 — 95 —
 Benefi ts paid (201) — (192) —
 Transfers from other plans 4 — 5 —
 Transfers to other plans (2) — (2) —
 Other changes (7) — (7) —

Fair value of plan assets at measurement date  $ 4,907  $ —  $ 4,960  $ —

Funding status
 Funding at end of year  $ (1,534)  $ (500)  $ (463)  $ (453)
 Unamortized net losses (gains) 1,505 (205) 349 (242)
 Employers’ contributions after measurement date 42 — 43 —

Accrued benefi t asset (liability) at end of year(4)  $ 13  $ (705)  $ (71)  $ (695)

Main actuarial assumptions
 Discount rate for the obligation  6.00 %  6.00 %  6.50 %  6.50 %
 Discount rate for the expense 6.50 6.50 5.75 5.75
 Expected rate of return on plan assets 7.25 — 7.25 —
 Rate of increase in future compensation 3.50 3.50 3.50 3.50

(1)  For non-funded pension plans, the accrued benefi t obligation amounted to $123 million in 2009 ($103 million in 2008).
(2)  Medical, dental and life insurance plans.
(3)  Gains and losses on the obligation stem from the addition of experience gains and losses realized during the year and gains and losses on changes in assumptions since the last measurement.
(4)  An amount of $90 million in 2009 ($9 million in 2008) related to Desjardins Group’s main pension plan was recorded under ‘Other assets – Other” and an amount of $782 million in 2009 

($775 million in 2008) was recorded under “Other liabilities – Other”.

A preliminary actuarial valuation of Desjardins Group’s main pension plan was performed as of December 31, 2009 in order to start covering, 
from the beginning of 2010, the signifi cant solvency defi ciency through special payments. The funding defi ciency and the solvency defi ciency 
are estimated at $527 million and $1,918 million, respectively. The formal actuarial valuation will be fi led with the Régie des rentes du Québec 
in March 2010. If needed, special payments will be adjusted. In order to eliminate the $1,918 million defi ciency as at December 31, 2009, special 
payments are required from January 1, 2010 to December 31, 2016 or until a subsequent actuarial valuation shows that the plan no longer has 
a funding or solvency defi ciency. The next actuarial valuation for funding purposes will be required no later than December 31, 2010.

For fi nancial reporting purposes, the accrued benefi t obligation and the pension plan assets were measured as at September 30, 2009 for 
the main plan and between November 1, 2009 (projection) and December 31, 2009 for the supplemental plans and the other plans of certain 
components of Desjardins Group.

The fair value of the assets of the main pension plan is detailed as follows as at December 31:

(as a %)

 2009  2008

Main asset categories
 Shares  44.0 %  44.0 %
 Bonds 26.7 24.8
 Real estate 13.2 15.4
 Other 16.1 15.8

As at December 31, 2009, the plans held investments totalling $94 million ($59 million in 2008) in Desjardins Group’s entities.
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Note 25

Employee future 
benefi t plans (continued)
The following table presents the defi ned benefi t costs recognized in the year.

2009 2008 2007
Pension plans  Other plans (1) Pension plans  Other plans (1) Pension plans  Other plans (1)

Current service cost  $ 135  $ 7  $ 184  $ 14  $ 228  $ 15
Interest cost 362 30 338 32 317 29
Actual return on assets 138 — 798 — (638) —
Actuarial losses (gains) 606 19 (702) (76) (568) (48)
Plan amendments — — — (46) — —

Elements of employee future benefi t costs 
 before adjustments to recognize 
 the long-term nature of these costs 1,241 56 618 (76) (661) (4)
Adjustments to recognize the long-term nature 
 of employee future benefi t costs:
 Difference between expected return 
  and actual return of plan assets (529) — (1,190) — 292 —
 Difference between actuarial loss (gain) 
  recognized for the year and the actual 
  actuarial loss (gain) on accrued benefi t 
  obligation for the year (607) (29) 702 72 601 48
 Difference between amortization of past 
  service costs for the year and actual plan 
  amendments for the year (2) (7) 2 43 9 (3)

Defi ned benefi t costs recognized  $ 103  $ 20  $ 132  $ 39  $ 241  $ 41

(1) Medical, dental and life insurance plans.

Total cash payments
Total cash payments on employee future benefi ts for 2009, which comprise contributions from Desjardins Group to funded pension plans 
and amounts paid directly to employees, to their benefi ciaries or their estate with respect to other non-funded plans totalled $200 million 
($196 million in 2008).

Sensitivity of key assumptions in 2009
There are signifi cant uncertainties surrounding the assumptions used, because like employee future benefi ts, they are long-term. The following 
table shows the impact of a one percentage point change in key assumptions for the main plans.

Change in 
obligation

Change in defi ned 
benefi t costs

Pension plans
 Discount rate
  1% increase (923) (90)
  1% decrease 1,218 160
 Rate of increase in future compensation
  1% increase 321 73
  1% decrease (259) (58)
 Long-term rate of return on plan assets
  1% increase — (54)
  1% decrease — 54
Other plans
 Discount rate
  1% increase (64) (8)
  1% decrease 81 10
 Rate of increase in future compensation
  1% increase 6 2
  1% decrease (5) (1)
Health care costs
  1% increase 46 9
  1% decrease (38) (8)

As at December 31, 2010, it was expected that the rate of increase in health care costs, which is a weighted average rate of increase in health care 
and dental benefi ts covered, would be 9.1%, and would decrease to 4.8% by fi scal 2014 to remain at that level for all participants.



NOTES TO THE COMBINED FINANCIAL STATEMENTS   193

D
E

S
J
A

R
D

IN
S

 G
R

O
U

P
C

O
M

B
IN

E
D

 F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

S

Note 26

Derivative fi nancial instruments 
and hedging activities
Derivative fi nancial instruments are fi nancial contracts whose value depends on assets, interest rates, foreign exchange rates, and other fi nancial 
indices. The vast majority of derivative fi nancial instruments are negotiated by mutual agreement between Desjardins Group and the counterparty 
and include forward exchange contracts, interest rate and currency swaps, total return swaps, forward rate agreements, and interest rate and 
stock index options. The other transactions are performed as part of regulated trades and mainly consist of futures.

The fair value of all derivative fi nancial instruments is determined using pricing models that incorporate the current market prices and the contractual 
prices of the underlying instruments, the time value of money, yield curves, and volatility factors. On the Combined Balance Sheets, derivative 
fi nancial instruments that have a positive fair value appear as assets, and those with a negative fair value appear as liabilities, respectively, under 
“Other assets – Derivative fi nancial instruments” and “Other liabilities – Derivative fi nancial instruments”.

Interest rate derivatives include swaps, forward rate agreements, futures and options. Interest rate swaps are transactions in which two parties 
exchange interest fl ows on a specifi ed notional amount for a predetermined period based on agreed-upon fi xed and fl oating rates. Principal 
amounts are not exchanged. Forward rate agreements are forward transactions on interest rates, based on a notional amount, which call for cash 
settlement at a future date for the difference between the contractual interest rate and the market rate. Futures represent a future commitment 
to purchase or deliver fi nancial instruments on a future specifi ed date at a specifi ed price. Futures are traded in predetermined amounts on organized 
exchanges and are subject to daily cash margining.

Foreign exchange contracts include forward contracts, spot transactions and currency swaps. Forward exchange contracts are commitments 
to exchange, at a future date, two currencies based on a rate agreed by both parties at the inception of the contract. Spot transactions are similar 
to forward exchange contracts except that delivery must be made within two business days following the contract date. Currency swaps are 
transactions in which two parties exchange fi xed interest payments on notional amounts in different currencies. In a cross-currency interest rate 
swap, the parties exchange fi xed and fl oating interest payments on notional amounts in different currencies. Desjardins Group uses currency 
swaps and cross-currency interest rate swaps to manage its foreign-currency denominated asset and liability exposures.

Options are contractual agreements under which the seller grants the purchaser the right but not the obligation to buy (call option) or sell (put 
option) a specifi ed amount of a fi nancial instrument at a predetermined price, on or before a specifi ed date. The seller receives a premium from 
the purchaser in exchange for this right. Desjardins Group enters into these contracts primarily to meet its clients’ needs and to manage its own 
asset-liability exposures.

Credit default swaps are transactions in which one of the parties agrees to pay interest to the other party who, in turn, undertakes to make a payment 
should a predetermined credit incident occur.

The other derivative instruments used are related to fi nancial index transactions and include mainly total return swaps. Total return swaps are 
transactions in which one party agrees to pay to or to receive from the other party the rate of return on an underlying asset or index.

The derivative fi nancial instruments are used for trading purposes or for asset-liability management purposes. They are used to transfer, modify 
or reduce actual or expected risks related to market risk. The derivative fi nancial instruments for trading purposes are used to meet the needs 
of members and clients and to allow Desjardins Group to generate income on its own trading activities. These derivative fi nancial instruments 
are recognized at fair value on the Combined Balance Sheets, and realized and unrealized gains and losses are recorded under “Other income – 
Trading income (loss)”.

Derivative fi nancial instruments held for asset-liability management purposes are used to manage the risks related to interest rates and the foreign 
currency exposure of assets and liabilities recorded on the Combined Balance Sheets, fi rm commitments and forecasted transactions.

Hedging activities
When derivative fi nancial instruments are used to manage assets and liabilities, Desjardins Group must determine, for each derivative, whether or 
not hedge accounting is appropriate. To qualify for hedge accounting, the hedge relationship must be designated and documented at its inception. 
Such documentation must address the specifi c strategy for managing risk, the asset, liability or cash fl ows that are being hedged as well as the 
measure of effectiveness of this hedge. The derivative fi nancial instrument must prove highly effective to offset changes in the fair value or the cash 
fl ows attributable to the risk being hedged. 

Desjardins Group may also use derivative fi nancial instruments as an economic hedge for certain transactions in situations where the hedging 
relationship is not eligible for hedge accounting or where it elects not to apply hedge accounting. In such circumstances, the derivative 
fi nancial instruments are classifi ed as held for trading, and realized or unrealized gains and losses are recorded under “Other income – Trading 
income (loss)”.
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Note 26

Derivative fi nancial instruments 
and hedging activities (continued)
Fair value hedges
Fair value hedge transactions involve mostly the use of interest rate swaps to hedge the changes in fair value of a fi xed-rate fi nancial instrument 
caused by a change in interest rates on the market. The change in fair value of hedging derivative fi nancial instruments offsets the change in fair 
value of hedged items attributable to the hedged risk. Desjardins Group uses fair value hedge strategies for its securities, loan and deposit portfolios.

In a fair value hedging transaction, the hedging derivative is recognized at fair value, and the carrying value of the hedged item is adjusted by the gain 
or the loss attributable to the hedged risk. When these changes in fair value do not completely offset each other, the resulting amount is recorded under 
“Other income – Trading income (loss)”. For the year ended December 31, 2009, a loss of $1 million ($1 million in 2008) related to the ineffectiveness 
of fair value hedging activities was recorded under “Other income – Trading income (loss)” in the Combined Statements of Income.

The designation of a derivative fi nancial instrument as a hedge is discontinued in the following cases: the hedged item or the hedging item is 
sold or matures, the hedge is no longer effective, or Desjardins Group terminates the designation of the hedge. When the hedging relationship 
is discontinued, hedge accounting is discontinued prospectively. The hedged item is no longer adjusted to refl ect the fair value impact of the 
designated risk. Adjustments previously recorded in the hedged item are amortized to combined income using the effective interest method over 
the remaining life of the hedged item, unless the hedged item ceased to exist, in which case the adjustments for the impact of the designated risk 
are immediately recognized in combined income.

Cash fl ow hedges
Cash fl ow hedge transactions involve mostly the use of interest rate swaps to hedge the changes in future cash fl ows from a fl oating-rate fi nancial 
instrument. Hedging derivative fi nancial instruments reduce the variability of future cash fl ows from the hedged item. Desjardins Group uses cash 
fl ow hedge strategies for its loan, deposit and securities portfolios.

In a cash fl ow hedging transaction, the gains and losses arising from changes in the fair value of the effective portion of the derivative fi nancial 
instrument are recognized in other comprehensive income until the hedged item is recognized in combined income, at which time such change 
is recorded under interest income. The ineffective portion of hedging activities is recognized immediately in combined income under “Other 
income – Trading income (loss)”. For the year ended December 31, 2009, a loss of $2 million ($2 million in 2008) related to the ineffectiveness 
of cash fl ow hedging activities was recorded under “Other income – Trading income (loss)” in the Combined Statements of Income. In the next 
twelve months, a net income of $58 million from the Combined Statements of Comprehensive Income as at December 31, 2009 should be 
reclassifi ed to the Combined Statements of Income. The remaining balance of accumulated other comprehensive income related to cash fl ow 
hedges will be reclassifi ed to the Combined Statements of Income over the next nine years.

When a cash fl ow hedging relationship no longer qualifi es for hedge accounting, Desjardins Group discontinues hedge accounting prospectively. 
Amounts recorded in accumulated other comprehensive income are reclassifi ed to combined income in the year when the underlying hedged 
transaction affects net surplus earnings.

When it is probable that a hedged anticipated transaction will not occur, the gains or losses on the hedging item previously recorded in accumulated 
other comprehensive income are immediately recognized in combined income.

The “Derivative fi nancial instruments – Credit risk” table gives an overview of the derivative fi nancial instruments portfolio of Desjardins Group 
and the related credit risk, before and after the impact of master netting agreements.

Notional amount Amount to which a rate or price is applied in order to calculate the exchange of cash fl ows.

Replacement cost The cost of replacing, at current market rates, all contracts having a positive market value, without taking 
into consideration the impact of netting agreements or any collateral which may be obtained.

Future credit exposure The potential for future changes in replacement cost over the remaining life of the contracts based 
on a formula prescribed by the Bank for International Settlements (BIS).

Credit risk equivalent The total of the replacement cost and future credit exposure, excluding items prescribed by the BIS, 
namely the replacement cost of forward exchange contracts with an original maturity of less than 14 days 
and exchange-traded derivatives subject to daily cash margining.

Risk-weighted balance The risk related to the creditworthiness of the counterparty calculated at the rates prescribed by the BIS.
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Derivative fi nancial instruments – Credit risk

2009 2008
Notional 
amount

Replacement 
cost

Future credit 
exposure

Credit risk 
equivalent

Risk-weighted 
balance

Replacement 
cost

Credit risk 
equivalent

Risk-weighted 
balance

Interest rate contracts
 Swaps  $ 90,153  $ 1,857  $ 375  $ 2,233  $ 456  $ 2,990  $ 3,317  $ 673
 Forward rate agreements 17,106 5 6 11 2 11 23 5
 Futures 17,917 4 — 4 — 2 — —
 Options purchased 248 — 1 1 — 3 4 1
 Options written 248 — — — — — — —

125,672 1,866 382 2,249 458 3,006 3,344 679

Foreign exchange contracts
 Forward contracts 6,498 62 71 133 32 355 467 107
 Swaps 5,876 307 200 507 112 958 1,266 273
 Options purchased 272 9 3 11 3 42 53 16
 Options written 311 — — — — — — —

12,957 378 274 651 147 1,355 1,786 396

Other contracts
 Swaps 3,922 18 462 480 13 59 994 126
 Futures 158 — — — — — — —
 Options purchased 4,778 385 391 776 155 168 451 100
 Options written 4,670 — — — — — — —

13,528 403 853 1,256 168 227 1,445 226

Total derivative fi nancial 
 instruments  $ 152,157  $ 2,647  $ 1,509  $ 4,156  $ 773  $ 4,588  $ 6,575  $ 1,301

 Impact of master netting 
  agreements(1) 2,391 613 3,813 766

Total derivative fi nancial 
 instruments after master 
 netting agreements  $ 256  $ 160  $ 775  $ 535

(1) Impact of offsetting credit exposure when Desjardins Group holds master netting agreements without the intent of settling on a net basis or simultaneously.

The following table presents the term to maturity of the notional amounts of derivative fi nancial instruments.

Maturity  2009  2008
Under 
1 year

1 to 
3 years

Over 3 to 
5 years

Over 
5 years

Total 
contracts

Classifi ed as 
held for trading

Designated as 
hedging items Total

Interest rate contracts
 Swaps  $ 17,067  $ 38,206  $ 32,203  $ 2,677  $ 90,153  $ 61,567  $ 28,586  $ 77,187
 Forward rate agreements 15,876 1,230 — — 17,106 17,106 — 10,849
 Futures 17,627 290 — — 17,917 17,917 — 5,924
 Options purchased 98 100 50 — 248 248 — 312
 Options written 98 100 50 — 248 248 — 312

 50,766 39,926 32,303 2,677 125,672 97,086 28,586 94,584

Foreign exchange contracts
 Forward contracts 6,335 163 — — 6,498 6,290 208 10,037
 Swaps 2,344 2,649 874 9 5,876 712 5,164 7,405
 Options purchased 270 2 — — 272 272 — 653
 Options written 309 2 — — 311 311 — 760

9,258 2,816 874 9 12,957 7,585 5,372 18,855

Other contracts(1)

 Swaps 157 1,734 2,030 1 3,922 3,922 — 8,690
 Futures 158 — — — 158 158 — —
 Options purchased 564 1,753 2,150 311 4,778 4,778 — 3,472
 Options written 572 1,752 2,104 242 4,670 4,670 — 3,476

1,451 5,239 6,284 554 13,528 13,528 — 15,638

Total derivative fi nancial 
 instruments  $ 61,475  $ 47,981  $ 39,461  $ 3,240  $ 152,157  $ 118,199  $ 33,958  $ 129,077

(1) Includes contracts related to indexed term savings products.
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Note 26

Derivative fi nancial instruments 
and hedging activities (continued)
Derivative fi nancial instruments – Credit risk (continued)

The following table presents derivative fi nancial instruments by credit risk rating and type of counterparty.

As at December 31

2009 2008
Replacement 

cost
Risk-weighted 

balance
Replacement 

cost
Risk-weighted 

balance

Credit risk rating(1)

 AAA, AA+, AA, AA-  $ 1,295  $ 376  $ 2,288  $ 638
 A+, A, A- 1,285 362 1,707 487
 BBB, B, BB-, BBB- 17 12 9 7
 Not rated 50 23 584 169

Total 2,647 773 4,588 1,301

Impact of master netting agreements(2) 2,391 613 3,813 766

Total after master netting agreements  $ 256  $ 160  $ 775  $ 535

Type of counterparty
 Financial institutions  $ 2,496  $ 710  $ 4,331  $ 1,233
 Other 151 63 257 68

Total 2,647 773 4,588 1,301

Impact of master netting agreements(2) 2,391 613 3,813 766

Total after master netting agreements  $ 256  $ 160  $ 775  $ 535

(1)  Credit risk ratings are established by recognized credit agencies. Non-rated counterparties are mainly members or clients of Desjardins Group.
(2)  Impact of offsetting credit exposure when Desjardins Group holds master netting agreements without the intent of settling on a net basis or simultaneously.
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The following table presents the fair value of derivative fi nancial instruments.

2009 2008
Positive value Negative value Net amount Positive value Negative value Net amount

Classifi ed as held for trading

Interest rate contracts
 Swaps  $ 1,017  $ 859  $ 158  $ 1,481  $ 1,477  $ 4
 Forward rate agreements 5 6 (1) 11 10 1
 Futures 4 12 (8) 2 32 (30)
 Options purchased — — — 3 — 3
 Options written — — — — 3 (3)
Foreign exchange contracts
 Forward contracts 57 77 (20) 353 393 (40)
 Swaps 36 10 26 33 100 (67)
 Options purchased 9 — 9 42 — 42
 Options written — 11 (11) — 38 (38)
Other contracts 
 Swaps 18 223 (205) 59 378 (319)
 Futures — 2 (2) — — —
 Options purchased 385 — 385 168 — 168
 Options written — 385 (385) — 168 (168)

1,531 1,585 (54) 2,152 2,599 (447)

Designated as hedging items

Interest rate contracts
 Swaps 840 243 597 1,509 139 1,370
Foreign exchange contracts
 Forward contracts 5 — 5 2 — 2
 Swaps 271 24 247 925 35 890

1,116 267 849 2,436 174 2,262

 Designated as fair value hedges 504 91 413 1,302 52 1,250
 Designated as cash fl ow hedges 612 176 436 1,134 122 1,012

1,116 267 849 2,436 174 2,262

 Total gross fair values before master 
  netting agreements 2,647 1,852 795 4,588 2,773 1,815
 Impact of master netting agreements(1) 2,391 2,391 — 3,813 3,813 —

Total derivative fi nancial instruments 
 after master netting agreements  $ 256  $ (539)  $ 795  $ 775  $ (1,040)  $ 1,815

(1) Impact of offsetting credit exposure when Desjardins Group holds master netting agreements without the intent of settling on a net basis or simultaneously.
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Note 27

Commitments, guarantees 
and contingencies
Commitments 
Commitments related to fi nancial instruments with contractual amounts representing a credit risk 
The primary purpose of these instruments is to ensure that members and clients have funds available when necessary for variable terms to maturity 
and under specifi c conditions. Desjardins Group’s policy with respect to collateral for these credit instruments is generally the same as for loans.

The total amount of credit instruments does not necessarily represent future cash requirements since many of these instruments will expire 
or terminate without being funded. The following table presents the contractual amounts.

 2009  2008

Guarantees and standby letters of credit  $ 591  $ 566
Securities lending(1) 1,084 1,334
Credit commitments 
 Original term of one year or less 46,503 33,853
 Original term of over one year 5,728 4,252

 $ 53,906  $ 40,005

(1) Secured by marketable securities generally issued by the federal or provincial governments, representing 102% of the contractual amount. 

Guarantees and standby letters of credit
Guarantees and standby letters of credit represent irrevocable commitments by Desjardins Group to make payments in the event that a member 
or client cannot meet its fi nancial obligations to third parties. They pose the same credit risks as loans.

Securities lending
In the normal course of operations, Desjardins Group lends its own securities or those of members and clients. When lending securities of clients 
or members, Desjardins Group acts as an agent for the owner of a security who agrees to lend it to a borrower for a fee under the terms of 
a pre-arranged contract.

In securities lending transactions, the loans must at all times be secured by the borrower (secured by marketable securities generally issued by 
the federal and provincial governments). There is a risk of loss if the borrower defaults on its commitments and the value of the collateral is not 
adequate to cover the amount of the loan. The credit risk related to these transactions is considered to be minimal since Desjardins Group deals 
only with reputable stock brokerage fi rms and fi nancial institutions. Furthermore, the borrower pledges securities of a value at least equivalent 
to the amount of the loan adjusted on a daily basis. The securities lending transactions for which securities were received as collateral are included 
in the table above whereas the securities lending transactions of $12.3 billion ($11.9 billion in 2008) for which cash was received as collateral are 
excluded from the table above because they are recorded in the Combined Balance Sheets as commitments related to securities lent or sold 
under repurchase agreements.

Credit commitments
Credit commitments represent unused portions of authorizations to extend credit in the form of loans, guarantees, or letters of credit.

Commitments under leases and service contracts
The minimum future commitments as at December 31, 2009 under leases for premises and material as well as service contracts are detailed 
as follows:

Premises and equipment
Information technology 

and telecommunications

2010  $ 105  $ 350
2011 88 193
2012 77 120
2013 66 122
2014 57 121
2015 and thereafter 191 —

 $ 584  $ 906

Building lease expenses, net of rental income, included in non-interest expense for the year ended December 31, 2009 were $92 million 
($79 million in 2008 and $75 million in 2007).

Additional information on commitments is provided under “Securities – Asset-backed commercial paper / Asset-backed term notes” 
in Note 5, “Securities”.
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Commitment to purchase savings and credit portfolios
On December 21, 2009, Desjardins Group and Groupe Promutuel Federation of general insurance mutual associations (“Groupe Promutuel”) 
signed an agreement-in-principle towards the implementation of a business partnership regarding the distribution of fi nancial products and 
services, such as mortgage loans and savings products. In that context, Desjardins Group is committed, under conditions that will have to be met 
during a stated time period, to acquire certain deposit and loan portfolios from Promutuel Capital, société de fi ducie inc. by May 14, 2010. The 
purchase price for the acquired assets and assumed liabilities will be determined on the transaction’s closing date. As at December 31, 2009, the 
fair value of the deposits and the personal and business loans subject to the agreement-in-principle amounted to approximately $300 million 
and $270 million, respectively.

Guarantees 
A guarantee is a contract or an indemnifi cation agreement that contingently requires Desjardins Group entities to make payments to the guaranteed 
party pursuant to: (i) changes in an interest rate, an exchange rate, a security price or commodity price, or a price or rate index or the occurrence 
or non-occurrence of a specifi ed event; (ii) the failure by a third party to perform under an obligating agreement; or (iii) the failure by a third party 
to repay its debt when it becomes due. Desjardins Group records a liability with respect to the fair value of the obligation resulting from the issuance 
of the guarantee. No subsequent valuation is required unless the guarantee meets the defi nition of a derivative fi nancial instrument. In such cases, 
the guarantee must be remeasured at fair value at each Combined Balance Sheet date and presented under “Other liabilities – Derivative fi nancial 
instruments”. The carrying value of guarantees does not refl ect the maximum potential amount of future payments under guarantees. Therefore, 
Desjardins Group continues to consider these guarantees as off-balance sheet credit instruments.

Maximum potential amount of future payments
The guarantees that Desjardins Group granted to third parties and the maximum potential amount of future payments under these guarantees 
are as follows:

 2009  2008

Guarantees and standby letters of credit  $ 591  $ 566
Derivative fi nancial instruments 445 752
Guarantee for securities lending with indemnifi cation 2,474 2,548

Guarantees and standby letters of credit
Guarantees and standby letters of credit represent irrevocable commitments by Desjardins Group to make payments in the event that a member 
or client cannot meet its fi nancial obligations to third parties. Desjardins Group’s policy with respect to collateral received for these instruments 
is generally the same as for loans. The term of these products does not exceed fi ve years.

The general allowance for credit losses covers all credit risk, including guarantees and standby letters of credit.

Derivative fi nancial instruments
Desjardins Group has entered into credit default swaps with bank counterparties. It has made an irrevocable commitment to the counterparties 
to assume the credit risk for the bonds that constitute the underlying assets for the swaps. The guarantee given by Desjardins Group is to provide 
partial or total payment for one security or a group of securities following an unfavourable event leading to a payment default. 

The maximum amount of the guarantee is equal to the notional amount of the swap. The amounts to be disbursed will depend on the nature 
of the default and the recovery rates of the securities in collection.

The underlying assets for the swaps are corporate bonds or tranches within high-quality securitization structures. All underlying securities are 
rated by rating agencies and their rating was at least A- as at December 31, 2009. The swaps mature on various dates through December 2014.

Guarantee for securities lending with indemnifi cation 
As part of its custodial activities, Desjardins Group entered into securities lending agreements with members and clients under which Desjardins 
Group obtains guarantees in order to protect itself against any potential losses. The guarantee for securities lending with indemnifi cation represents 
the contractual amount of members’ and clients’ securities for which Desjardins Group is the custodian. As at December 31, 2009, commitments 
related to securities lent or sold under repurchase agreements of $12.3 billion ($11.9 billion in 2008) included securities lending with indemnifi cation 
for which a cash amount of $1.6 billion ($1.6 billion in 2008) was received as a guarantee. An additional amount of $0.9 billion ($0.9 billion in 2008) 
received as securities was included in the “Maximum potential amount of future payments“ table.
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Note 27

Commitments, guarantees 
and contingencies (continued)
Guarantees (continued)
Other indemnifi cation agreements
In the normal course of its operations, Desjardins Group enters into agreements containing indemnifi cation provisions. The indemnifi cations are 
normally related to the sale of assets, purchase agreements, service agreements, lease agreements, clearing agreements, and transfers of assets 
or shares. Under these agreements, Desjardins Group may be liable for indemnifying a counterparty if certain events occur, such as amendments 
to statutes and regulations (including tax rules) as well as to disclosed fi nancial positions, the existence of undisclosed liabilities, and losses resulting 
from third-party activities or as a result of third-party litigation. The indemnifi cation provisions vary from one contract to the next. In several cases, 
no predetermined amount or limit is stated in the contract, and future events that would trigger a payment would be diffi cult to foresee. Therefore, 
the maximum amount that Desjardins Group could be required to pay counterparties cannot be estimated. Historically, payments made under 
these agreements have been immaterial.

Financial assets pledged as collateral
Financial assets pledged as collateral by Desjardins Group in the normal course of business are presented in the following table:

 2009  2008

Financial assets pledged as collateral to the following counterparties:
 Bank of Canada  $ 1,739  $ 2,472
 Clearing systems, payment systems and depositories(1) 6,911 6,106
Financial assets pledged as collateral for the following transactions: 
 Transactions on derivative fi nancial instruments 259 670
 Securities borrowing 159 167
 Commitments related to securities lent or sold under repurchase agreements 8,533 9,124
 Other 18 19

 $ 17,619  $ 18,558

(1)  In the normal course of its operations, Desjardins Group must pledge collateral to the Bank of Canada for the use of the Large Value Transfer System. In 2008, the Bank of Canada allowed 
Desjardins Group to pledge as collateral assets other than securities. Therefore, Desjardins Group used credit card receivables having a carrying value of $6,686 million as at December 31, 2009 
($5,878 million in 2008).

Financial assets held as collateral
As at December 31, 2009, the fair value of the fi nancial assets held as collateral that Desjardins Group is permitted to sell or repledge in the absence 
of default totalled $7,031 million ($6,478 million in 2008). The fair value of fi nancial assets accepted as collateral which have been sold or repledged 
amounted to $120 million ($958 million in 2008). 

These fi nancial assets held as collateral were obtained as a result of transactions involving securities borrowed or purchased under reverse repurchase 
agreements. Such transactions were carried out under normal conditions for these types of transactions.

Contingencies
Desjardins was identifi ed in a class action suit to reimburse foreign currency exchange fees on credit cards. On June 11, 2009, the Québec Superior 
Court allowed the class action by ruling that foreign currency exchange fees are credit fees under the Consumer Protection Act (CPA). Desjardins 
Group decided to appeal the judgment because it is of the opinion that Desjardins Group’s practice conforms more to the objectives of the CPA, 
which does not require that credit cardholders who do not use this service pay foreign currency exchange fees. Given the current situation, Desjardins 
is not in a position to determine the outcome of this dispute and, accordingly, its impact on its Combined Financial Statements. No amount has been 
recorded in that respect.

Desjardins Group is also party to various business litigation matters, lawsuits and potential claims arising in the course of normal business activities 
and relating, among other things, to loan portfolios, investment portfolios, supplier agreements, its insurance operations and insurance product 
distribution. Many of these lawsuits are in connection with measures taken by entities to collect impaired loans and to exercise their rights in respect 
of assets given as collateral for a loan. In Management’s opinion, the total amount of contingent liability resulting from these lawsuits will not have 
a material impact on the fi nancial position of Desjardins Group.
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Note 28

Financial instrument 
risk management
Desjardins Group is exposed to different types of risk in the normal course of operations, including credit risk, liquidity risk, market risk and 
insurance risk. Desjardins Group’s objective in risk management is to optimize the risk-return trade-off, within the tolerance limits set for Desjardins 
Group, by applying integrated risk management and control strategies, policies and procedures throughout the organization’s activities. It also aims 
at providing a prudent and appropriate framework that complies with accepted accountability and independence principles.

Under Desjardins Group’s risk management approach, the entities and units are accountable for the combined results and the quality of risk 
management. The boards of directors of all Desjardins Group components also play a pivotal role in monitoring the risks and results of those units 
and entities. Many procedures are in place to support the board of directors and management of each component in their efforts to fulfi ll their 
main risk management responsibilities.

Credit risk
Credit risk represents the risk of losses if a borrower or a counterparty fails to honour its contractual obligations, whether or not this obligation 
appears on the Combined Balance Sheets.

Credit risk management
Desjardins Group upholds its goal of effectively serving all its members and clients. To this end, it has developed robust distribution channels 
specialized by product and client. The units and components that make up these channels are considered centres of expertise and are accountable 
for their performance in their respective markets, including credit risk. In this regard, they have latitude regarding the framework they use and the 
approval given and are also equipped with the corresponding management and monitoring tools and structures.

To assist them in that area, Desjardins Group has set up centralized structures and procedures to ensure that this risk management framework 
permits effective management that is also sound and prudent. Accordingly, the Risk Management Commission ensures that risk management 
activities are adequately structured and monitored throughout Desjardins Group by, among other things, examining the main credit policies and 
follow-up reports, including those produced by the independent supervisory units. The Integrated Risk Management Committee supports the 
members of the Risk Management Commission in carrying out their responsibilities by analyzing the key elements involved in risk management, 
as well as the main reports on specifi c situations and portfolio status.

Desjardins Group set up a Risk Management Executive Division with four credit risk management divisions. Three of these units share responsibilities 
based on the main client categories, namely large corporations and capital markets, small- and medium-sized entreprises and loans to retail clients. 
Through specialized teams and specifi c procedures, each unit is structured to cover the specifi c characteristics of the products or client base, and 
is responsible for the credit risk in these categories. This structure is in turn supported by a division responsible for the main framework elements and 
for risk measurement.

Credit risk framework 
The credit risk framework is made up of policies and standards that govern the credit risk management elements for Desjardins Group, such as 
the responsibilities and the powers of the parties involved, the limits dictated to each party by their risk tolerance, the rules governing fi le allocation 
and administration and the rules for communicating its exposures to credit risks.

Approval and credit risk management units within the three above-mentioned divisions assume the responsibilities for credit granting, management 
and monitoring specifi c to their products and activities. These units develop their own policies and practices based on their products and clients 
while complying with the general policies that govern all credit activities. 

Together, these monitoring activities, policies and practices determine the course of action with respect to risk management and control.
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Note 28

Financial instrument 
risk management (continued)
Credit risk (continued)
Credit granting
This responsibility is assumed by the various units under the three divisions according to their respective client base. 

The responsibility for fi le approval fi rst rests with the caisses, their business centres and other client-facing business centres. For fi les for which 
the extent of credit risk is higher, a second-stage approval is obtained from professionals of the Risk Management Executive Division.

These professionals are grouped within the three above-mentioned divisions based on the client types corresponding to the fi les. The qualifi cations 
of the professional involved, their approval level and the depth of analysis required depend on the product and the complexity and extent of the 
transaction risk. The largest loans are approved by credit committees that include senior executives. Lastly, the Executive Committee or the Board 
of Directors participates in the approval of loans that exceed policy-defi ned limits.

Retail clients
To assess the risk of credit activities with individuals and smaller businesses, credit scoring systems based on proven statistics are generally 
used. These systems were developed using a history of borrower behaviour with a profi le or characteristics similar to those of the applicant 
to determine the transaction risk.

These systems are used during the initial approval and also subsequently, when portfolio risk is assessed on an ongoing basis using behavioural 
scores calculated on the basis of transactional data on borrowing members. The risk level of our existing borrowers is updated monthly, which 
allows for a proactive credit risk management of the portfolio.

The performance of these systems is analyzed on an ongoing basis and adjustments are made regularly with a view to assessing transaction and 
borrower risks as accurately as possible.

The units responsible for the development process ensure that adequate controls that maintain the stability and the performance of the credit 
scoring systems and internal models are implemented. These systems and models are validated by a unit that is independent from the development 
process in order to preserve their conceptual integrity and to ensure they appropriately refl ect all important risks. This validation is performed when 
the model is initially implemented and once a year afterwards, as well as when signifi cant changes are made to them. A validation policy specifi es the 
events that trigger a validation by the independent unit, the scoring systems and the internal models subject to validation, and the extent and nature 
of validation work.

The use of internal scoring and estimates extends to other risk management and governance activities, such as the determination of analysis 
requirements and fi le approval levels, various types of follow-up and the disclosure of the quality of portfolio risks.

Business loans
The granting of credit to businesses is based on an analysis of the various parameters of each fi le, where each borrower is assigned a risk rating. 
These ratings are assigned individually following a detailed examination of fi nancial, market and management characteristics of the business.

For the main commercial portfolios, the scoring system comprises 19 ratings, broken down into 12 levels, each representing a default probability 
level. The characteristics of each borrower are analyzed using models based on internal and external historical data, taking into account the 
specifi cs of the borrower’s economic sector and the performance of comparable businesses. These analyses are performed using systems that 
can make quantitative comparisons, and are supplemented by the professional judgment of the personnel involved with the fi le. Real estate and 
agricultural portfolios are analyzed using different scoring methods adapted to their specifi c characteristics.

File monitoring and management of higher risks
Portfolios are monitored by the business units using procedures that set out the degree of thoroughness and frequency of review based on 
the quality and extent of the risk exposure. Both portfolios and basic data on certain economic sectors under watch are monitored. Various 
reports are distributed to all levels of the organization, including senior management, the Integrated Risk Management Committee and the Risk 
Management Commission. 

The management of higher-risk loans involves follow-up adapted to their specifi c circumstances and is supported by specialized turnaround 
teams, who are available to help manage more diffi cult fi les. Other specialized teams help settle fi les for which the chances of improvement 
are slim in order to limit losses. 
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Counterparty and issuer risk
A large proportion of the securities portfolios held by Desjardins Group comprises securities issued or guaranteed by public or parapublic entities. 
The portfolios are concentrated with very high quality Canadian issuers and counterparties.

The Risk Management Executive Division of Desjardins Group sets the maximum exposure amounts by counterparty and issuer based on quantitative 
and qualitative criteria. These amounts are then allocated to the various components based on their needs.

Credit risk mitigation 
In its lending operations, Desjardins Group obtains collateral if deemed necessary for a member’s or client’s loan facility following an assessment 
of their creditworthiness. Collateral is normally made up of assets such as capital assets, receivables, inventory, cash, government securities 
or shares. For some portfolios, programs offered by organizations such as the Canada Mortgage and Housing Corporation (CMHC) and 
La Financière agricole du Québec are used in addition to customary collateral.

When necessary, Desjardins Group uses mechanisms to share risks with other fi nancial institutions, such as loan syndication.

The large number of borrowers, for the most part individuals, but also small and medium-sized enterprises from most sectors of the economy, 
plays a role in the sound diversifi cation of the fi nancing portfolio.

In its derivative fi nancial instrument and securities lending transactions, Desjardins Group uses various techniques to reduce its counterparty credit 
risk. Most derivative fi nancial instrument transactions are carried out over the counter and are governed by International Swaps and Derivatives 
Association (ISDA) master agreements that defi ne the terms and conditions of the transactions. These agreements are legal contracts binding the 
counterparties. The majority of agreements entered into by Desjardins Group provide for the use of netting to determine the net amount of exposure 
in the event of default. In addition, a Credit Support Annex can be added to the master agreement in order to request the counterparties to pay 
or secure the current market value of the positions when such value exceeds a certain threshold.

Securities lending transactions are governed by Investment Industry Regulatory Organization of Canada participation agreements. Desjardins Group 
also uses netting agreements with its counterparties to mitigate credit risk and requires a percentage of collateralization (a pledge) on these 
transactions equivalent to the industry’s best practices.

Desjardins Group accepts from its counterparties fi nancial collateral that complies with the eligibility criteria set in its policies. These eligibility 
criteria promote a quick realization, if necessary, of collateral in case of default. The types of collateral received by Desjardins Group are mainly 
cash and government securities.

Desjardins Group enters into long hedges through credit derivatives. With these instruments (credit default swaps and total return swaps), 
Desjardins Group can transfer credit risk to a counterparty or hedge against different types of risk. 

Maximum credit risk exposure

 2009  2008

Recognized on the Combined Balance Sheets
 Deposits with fi nancial institutions  $ 110  $ 282
 Securities
  Available-for-sale debt securities 11,250 10,782
  Debt securities designated as held for trading under the fair value option 10,199 7,446
  Debt securities held for trading 8,586 9,844
  Debt securities held to maturity 18 19
 Securities borrowed or purchased under reverse repurchase agreements 5,055 6,130
 Loans
  Residential mortgages 63,750 61,070
  Consumer, credit card and other personal loans 20,787 18,089
  Business and government 26,161 25,999
 Interest receivable 469 520
 Derivative fi nancial instruments 2,647 4,588
 Clients’ liability under acceptances 751 428
 Amounts receivable from clients, brokers and fi nancial institutions 453 659
 Other assets 1,230 1,540

Total recognized on the Combined Balance Sheets  $ 151,466  $ 147,396

Off-balance sheet
 Guarantees and standby letters of credit 591 566
 Credit commitments(1) 52,231 38,105

Total off-balance sheet  $ 52,822  $ 38,671

(1) Includes the funding facility related to the restructuring plan of the Montréal Accord. Additional information is provided in Note 5, “Securities”.

Additional information on credit risk is provided in Notes 26, “Derivative fi nancial instruments and hedging activities”, and 27, “Commitments, 
guarantees and contingencies”.
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Note 28

Financial instrument 
risk management (continued) 
Liquidity risk
Liquidity risk refers to Desjardins Group’s capacity to raise the necessary funds (by increasing liabilities or converting assets) to meet a fi nancial 
obligation, whether or not it appears on the Combined Balance Sheets, on the date it is due or otherwise.

Desjardins Group manages liquidity risk in order to ensure that it has access, on a timely basis and in a profi table manner, to the funds needed 
to meet their fi nancial obligations as they become due, in both routine and in crisis situations. Managing this risk involves maintaining a minimum 
level of liquid securities, stable and diversifi ed sources of funding, and an action plan to implement in extraordinary circumstances. Liquidity risk 
management is a key component in an overall risk management strategy, because it is essential to preserving market and depositor confi dence. 
The components and Desjardins Group have established policies describing the principles, limits and procedures that apply to liquidity risk 
management. Desjardins Group has also developed a liquidity contingency plan by setting up an internal crisis committee vested with special 
decision-making powers to deal with crisis situations. This plan also lists the sources of liquidity available in exceptional situations.

The plan makes it possible to quickly and effectively intervene to minimize disruptions caused by sudden changes in member and client behaviour 
and potential disruptions in markets or economic conditions. Assets and funding sources in crisis situations are monitored weekly and a report is 
fi led with the appropriate bodies in order to measure the coverage ratio in relation to hypothetical crisis scenarios and to ensure compliance with 
the Desjardins Group liquidity policy.

Desjardins Group’s liquidity management is consolidated so that limits can be implemented for various liquidity risk indicators. Day-to-day 
decisions concerning short-term fi nancing are based on the daily cumulative net cash position, which is monitored through limits tied to liquidity 
ratios. A specifi c framework sets out the minimum level of liquid securities that the caisse network, the FCDQ and Caisse centrale Desjardins must 
maintain. This minimum liquidity level is centrally managed by the Desjardins Group Treasury and is monitored on a daily basis. Eligible securities 
must meet high safety and negotiability standards. The liquid securities portfolio comprises mostly securities issued by governments, public 
bodies and private companies with high credit ratings, i.e., AA- or better.

The Desjardins Group Treasury ensures stable and diversifi ed sources of funding by type, source and maturity. Desjardins Group can also issue 
securities and borrow on national and international markets to round out and diversify its funding.

A securitization program for mortgages insured by the Canada Mortgage and Housing Corporation (CMHC) is also in place.

The strategies implemented in recent years to diversify and extend sources of funding have proven to be effective in weathering the current 
capital market crisis. Desjardins Group is also eligible for the Bank of Canada’s various intervention programs and the loan facilities for Emergency 
Lending Assistance advances.

The following tables present fi nancial liabilities and other obligations by remaining contractual maturity. Amounts presented include principal 
and interest, if any.

2009  
Payable on 

demand
Under 
1 year

1 to 
5 years

Over 
5 years Total

Deposits  $ 37,770  $ 32,248  $ 39,648  $ 22  $ 109,688
Borrowings — 17 42 26 85
Interest payable 1 109 — — 110
Acceptances — 751 — — 751
Commitments related to securities lent or sold 
 under repurchase agreements 54 10,026 — — 10,080
Commitments related to securities sold short 4,732 139 125 42 5,038
Subordinated debentures — — 1,294 — 1,294
Other fi nancial liabilities 1,362 2,874 48 75 4,359
Guarantees and standby letters of credit 359 230 2 — 591
Loan commitments 16,610 31,887 2,511 1,223 52,231
Derivative fi nancial instruments with gross settlement(1) — 8,545 3,868 8 12,421
Derivative fi nancial instruments with net settlement — 632 927 47 1,606

(1) Contractual cash outfl ows for derivative fi nancial instruments with gross settlement are accompanied by related cash infl ows that are not included in the above table.
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2008  
Payable on 

demand
Under 
1 year

1 to 
5 years Over 5 years Total

Deposits  $ 32,648  $ 35,788  $ 37,370  $ 1,491  $ 107,297
Borrowings — 270 61 26 357
Interest payable — 8 — — 8
Acceptances — 428 — — 428
Commitments related to securities lent or sold 
 under repurchase agreements 151 11,127 — — 11,278
Commitments related to securities sold short 3,622 495 — — 4,117
Subordinated debentures — 449 — 299 748
Other fi nancial liabilities 1,863 3,889 131 59 5,942
Guarantees and standby letters of credit — 514 51 1 566
Loan commitments — 33,853 4,193 59 38,105
Derivative fi nancial instruments with gross settlement(1) — 10,792 5,439 72 16,303
Derivative fi nancial instruments with net settlement — 2,267 2,826 72 5,165

(1) Contractual cash outfl ows for derivative fi nancial instruments with gross settlement are accompanied by related cash infl ows that are not included in the above table.

Market risk
Market risk refers to the risk of changes in the fair value of fi nancial instruments resulting from fl uctuations in parameters affecting this value; 
in particular interest rates, exchange rates, credit spreads and their volatility.

Desjardins Group is exposed to market risk primarily through positions taken as part of its traditional fi nancing and savings recruitment activities. 
It is also exposed to market risk through its trading activities. Desjardins Group and its components have adopted policies that set out the principles, 
limits and procedures to use in managing market risk.

Interest rate risk management
Desjardins Group is exposed to interest rate risk, which represents the potential impact of interest rate fl uctuations on net interest income and 
the economic value of equity.

Dynamic and prudent management is applied to achieve the objective of optimizing net interest income while minimizing the negative impact 
of interest rate movements. The established policies describe the principles, limits and procedures that apply to interest rate risk management. 
Simulations are used to measure the impact of different variables on changes in net income and the economic value of equity. Assumptions used 
in the simulations are based on an analysis of historical data and on the impact of different interest rate conditions on changes to the data. These 
assumptions concern changes in the structure of the Combined Balance Sheets, including the modelling of non-maturity deposits and operating 
expenses, member behaviour and pricing. Desjardins Group’s asset and liability management committee (the Asset/Liability Committee) is 
responsible for analyzing and adopting monthly the global matching strategy while respecting the parameters defi ned in the interest rate risk 
management policies.

The following table presents the potential impact on the non-trading portfolio of a sudden and sustained 100-basis-point increase or decrease 
in interest rates on the economic value of equity. Amounts presented do not include the impact of interest rates of the fi nancial assets of the life 
and health insurance subsidiary that back the actuarial and related liabilities, as the effect of changes in interest rates is entirely offset by changes 
in actuarial and related liabilities.

Interest rate sensitivity (before income taxes)

 2009  2008

Impact on the economic value of equity of a 100-basis-point increase in interest rates  $ (42)  $ (21)
Impact on the economic value of equity of a 100-basis-point decrease in interest rates 62 23

The extent of the interest rate risk depends on the gap between cash fl ows from assets, liabilities and off-balance sheet fi nancial instruments. 
The position presented refl ects the position as at that date only and may change depending on member behaviour, the interest rate environment 
and the strategies adopted by the Asset/Liability Committee. 
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Note 28

Financial instrument 
risk management (continued)
Interest rate sensitivity and maturity matching table 

 2009

Floating 
rate

Under 
3 months

From 3 to 
6 months

Over 6 to 12 
months

Over 1 to 
5 years

Over 
5 years

Non-interest-
rate sensitive 

and provisions Total

Assets
Cash and deposits with 
 fi nancial institutions  $ —  $ —  $ —  $ —  $ —  $ —  $ 1,086  $ 1,086
Securities 285 4,449 826 1,711 13,858 8,621 1,810 31,560
 Effective interest rate  0.78 %  0.95 %  1.76 %  2.91 %  5.02 %
Securities borrowed or 
 purchased under reverse 
 repurchase agreements — 564 — — — — 4,491 5,055
 Effective interest rate  0.20 %
Loans 35,427 17,037 6,980 12,513 35,246 3,012 (220) 109,995
 Effective interest rate  6.12 %  4.51 %  4.52 %  4.54 %  5.33 %
Other assets — (987) 45 9 1,099 — 9,341 9,507

Total  $ 35,712  $ 21,063  $ 7,851  $ 14,233  $ 50,203  $ 11,633  $ 16,508  $ 157,203

Liabilities and equity
Deposits  $ 11,722  $ 13,760  $ 3,935  $ 12,552  $ 36,983  $ 1,471  $ 25,738  $ 106,161
 Effective interest rate  1.85 %  2.26 %  1.73 %  1.93 %  3.00 %
Subordinated debentures 
 and borrowings — — 12 — 1,324 29 — 1,365
 Effective interest rate  4.31 %  4.45 %  5.24 %
Commitments related to 
 securities lent or sold under 
 repurchase agreements 54 3,260 — — — — 6,766 10,080
 Effective interest rate  0.30 %
Commitments related 
 to securities sold short — 139 13 144 3,082 1,645 15 5,038
 Effective interest rate  2.92 %  0.25 %  0.69 %  2.41 %  4.08 %
Actuarial and related liabilities — — — — — — 13,453 13,453
Other liabilities — (6) — — (27) — 9,942 9,909
Equity — — — — — — 11,197 11,197

Total  $ 11,776  $ 17,153  $ 3,960  $ 12,696  $ 41,362  $ 3,145  $ 67,111  $ 157,203

Sensitivity gap – Combined 
 Balance Sheet items 23,936 3,910 3,891 1,537 8,841 8,488 (50,603) —
Sensitivity gap – Derivative 
 fi nancial instruments, based 
 on notional amounts 122 (11,914) 340 (2,313) 12,772 993 — —

Total interest rate 
 sensitivity gap  $ 24,058  $ (8,004)  $ 4,231  $ (776)  $ 21,613  $ 9,481  $ (50,603)  $ —

 2008

Floating 
rate

Under 
3 months

From 3 to 
6 months

Over 6 to 
12 months

Over 1 to 
5 years

Over 
5 years

Non-interest-
rate sensitive 

and provisions Total

Total assets  $ 34,243  $ 23,788  $ 7,934  $ 11,526  $ 45,128  $ 10,857  $ 18,822  $ 152,298
Total liabilities and equity 9,330 22,330 5,713 16,585 32,790 3,055 62,495 152,298

Sensitivity gap – Combined 
 Balance Sheet items 24,913 1,458 2,221 (5,059) 12,338 7,802 (43,673) —
Sensitivity gap – Derivative 
 fi nancial instruments, 
 based on notional amounts — (4,429) (513) (4,420) 9,279 83 — —

Total interest rate 
 sensitivity gap  $ 24,913  $ (2,971)  $ 1,708  $ (9,479)  $ 21,617  $ 7,885  $ (43,673)  $ —
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The determination of the interest rate sensitivity gap, which is based on the earlier of the repricing or maturity date of assets, liabilities and 
derivative fi nancial instruments used to manage interest rate risk, relies on various assumptions. The gap may change signifi cantly in subsequent 
years based on the preferences of members and clients and the application of the Desjardins Group policy on asset and liability management.

The main assumptions used are the following:

Non rate-sensitive instruments 
Some Combined Balance Sheet items, such as equity investments, non-performing loans, non-interest-bearing deposits, non-maturity deposits 
with an interest rate not referenced to a specifi c rate, such as the prime rate, and equity are not sources of interest rate risk. Actuarial and related 
liabilities are also included in this category. 

In the normal course of operations, the life and health insurance subsidiary has developed a policy of matching assets and liabilities that clearly 
defi nes acceptable gaps in order to prevent mismatched cash fl ows. One of the tests addresses the difference between the duration of liabilities 
and the duration of the related assets. Comparing durations makes it possible to measure the sensitivity of the market value of assets and 
liabilities to changes in interest rates. This test is performed for all business segments globally, because the matching policies stipulate the targets 
in this respect. As at December 31, 2009, the durations of assets and liabilities were equal (0.1 year as at December 31, 2008). Since the valuation 
method already recognizes the impact of possible changes in interest rates, a sudden increase or decrease in these interest rates would not have 
a material impact on the life and health insurance subsidiary.

Foreign exchange risk management
Foreign exchange risk arises when the actual or expected value of assets denominated in a foreign currency is higher or lower than that of liabilities 
denominated in the same currency. Certain components have adopted specifi c policies to manage foreign exchange risk. However, Desjardins Group’s 
exposure to this risk is limited because the majority of its transactions are conducted in Canadian dollars.

Management of market risk related to trading activities – Value-at-Risk
The market risk related to trading portfolios is managed daily using a specifi c policy.

The main tool used to measure the trading portfolios’ market risk is the “Value-at-Risk” (VaR), which represents an estimate of the potential loss 
for a certain period of time at a given confi dence level. 

A Monte Carlo VaR is calculated daily, using a 99% confi dence level, on the trading portfolios for a holding horizon of one day. It is therefore 
reasonable to expect a loss exceeding the VaR fi gure once every 100 days. The calculation of VaR is based on historical data for a one-year interval. 

The following tables present the aggregate VaR of the trading activities of Desjardins Group by risk category as well as the diversifi cation effect, 
which represents the difference between aggregate VaR and the sum of VaR for the different risk categories. Equity, interest rate and foreign 
exchange risks are the three risk categories to which Desjardins Group is exposed. The defi nition of trading portfolio meets the various criteria set 
out in the Basel Accord.

VaR by risk category (Trading portfolio)

As at December 31, 2009
For the year ended 
December 31, 2009

Average High Low

Equity  $ 0.7  $ 0.8  $ 1.7  $ 0.4
Foreign exchange 0.1 0.2 0.6 —
Interest rate 3.6 4.0 6.0 2.7
Diversifi cation effect(1) (0.7) (1.1)  N/A (2)  N/A (2)

Aggregate VaR  $ 3.7  $ 3.9  $ 5.4  $ 2.7

(1)  Risk reduction related to diversifi cation, namely the difference between the sum of the VaR for the various market risks and the aggregate VaR.
(2)  Not applicable. The highs and lows of the various market risk categories can refer to different dates.

As at December 31, 2008
For the year ended 
December 31, 2008

Average High Low

Equity  $ 0.7  $ 1.3  $ 2.5  $ 0.7
Foreign exchange 0.2 0.1 0.7 —
Interest rate 3.2 2.9 4.4 2.1
Diversifi cation effect(1) (1) (1.5)  N/A (2)  N/A (2)

Aggregate VaR  $ 3.1  $ 2.8  $ 4.1  $ 2.2

(1)  Risk reduction related to diversifi cation, namely the difference between the sum of the VaR for the various market risks and the aggregate VaR.
(2)  Not applicable. The highs and lows of the various market risk categories can refer to different dates.

As at December 31, 2009, the aggregate VaR was $3.7 million ($3.1 million in 2008), the interest rate VaR being the largest component. This 
aggregate VaR was lower than its quarterly average of $3.9 million ($2.8 million in 2008). The risk mitigation related to diversifi cation amounted 
to $0.7 million as at December 31, 2009 ($1 million in 2008).
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Note 28

Financial instrument 
risk management (continued)
Back testing
Back testing is conducted to validate the VaR model used by comparing daily the VaR with profi ts or losses (hereinafter called “P&L”) of Desjardins 
Group’s portfolios. 

Desjardins Group carries out back testing daily, applying a hypothetical P&L on its trading portfolios. The hypothetical P&L is calculated by 
determining the difference in value resulting from changes in market conditions between two consecutive days. The portfolio mix between these 
two days remains static.

Stress testing
From time to time, certain events that are considered highly unlikely happen and can have a signifi cant impact on Desjardins Group’s trading 
portfolios. These events at the tail-end of distribution are the result of extreme situations.

The approach used to measure the risk related to events which are highly unlikely, but plausible, is applied through a stress testing program 
(sensitivity tests, historical scenarios and hypothetical scenarios) at regular intervals. Stress testing results are analyzed together with the VaR 
calculations in order to detect Desjardins Group’s vulnerability to such events. The stress testing program is reviewed periodically to ensure that 
it is kept current.

Insurance risk 
In the normal course of operations, the insurance subsidiaries are exposed to insurance risk. This risk represents the risk that the initial pricing is 
or will become insuffi cient: it arises from the selection of risks, from claims settlement and from contractual clause management or the resulting 
experience. To manage this risk, the insurance subsidiaries have adopted several policies on the development and pricing of products as well as 
on the management of underwriting and commitments. They also adopted a reinsurance policy. These policies clearly defi ne the insurance risk 
management framework. Strict testing is performed on an annual basis by the insurance subsidiaries to ensure that these policies are respected.

The insurance subsidiaries enter into reinsurance treaties for, in particular, policies with coverage in excess of certain maximum amounts that 
vary in relation to business activities. They also took out catastrophe insurance. This protection include, among other things, coverage related 
to terrorism. 

In order to reduce the risk related to reinsurance, the insurance subsidiaries deal with many different reinsurers, the majority of which are registered, 
who meet stringent credit standards and are subject to the same regulatory authorities as the subsidiaries. These reinsurance treaties do not release 
the insurance subsidiaries from their obligations to policyholders.

The detailed impact of reinsurance on premiums and benefi ts for the life and health insurance subsidiary is as follows:

 2009  2008

Premiums ceded under reinsurance treaties  $ 157  $ 149
Benefi ts settled by reinsurers 102 84

It should be noted that Desjardins Group has decided, in accordance with Section 3862 of the CICA Handbook, “Financial Instruments – Disclosures”, 
to apply the disclosure requirements of Section 3861, “Financial Instruments – Disclosures and Presentation”, to insurance contracts instead of those 
of Section 3862.
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Note 29

Capital management
Desjardins Group’s capital ratios are calculated according to the guideline on adequacy of capital base standards applicable to fi nancial services 
cooperatives, issued by the AMF. This new regulatory framework, which applies since the fi rst quarter of 2009, is largely based on the revised 
framework for international convergence of capital measurement and capital standards (Basel II) issued by the Bank for International Settlements 
(BIS). In this regard, the AMF recently allowed Desjardins Group to use the Advanced Internal Ratings Based approach for credit risk related to 
retail loan portfolios (Personal). Other credit exposures and market risk are assessed according to a standardized approach, while operational risk 
is calculated based on the basic indicator approach. The new methods have mainly affected the calculation of risk-weighted assets. The calculation 
of capital, however, has not been signifi cantly changed. 

The goal of capital management at Desjardins Group is to ensure that a suffi cient level of high-quality capital is maintained for the following reasons: 
to have fl exibility for its development, to maintain a favourable credit rating and to maintain the confi dence of depositors and fi nancial markets.

Capital management is the responsibility of Desjardins Group’s Board of Directors. To support them with this task, they have mandated the Asset/
Liability Committee, composed of members of senior management, to ensure that Desjardins Group has a suffi cient and reliable capital base. 
In that context, the Financial Executive Division of Desjardins Group is responsible for preparing, with the help of Desjardins Group’s components, 
a capitalization plan that sets and updates capital objectives and targets for all of the components.

With respect to regulatory capital, the capital adequacy and composition of Desjardins Group as a whole are evaluated against the guideline on 
adequacy of capital base standards issued by the AMF. The AMF requires that a minimum capital be maintained on a combined basis by all the 
components, notably the caisses, the FCDQ, Caisse centrale Desjardins, Fonds de sécurité Desjardins, Capital Desjardins inc. Desjardins Credit 
Union, Desjardins Securities and Desjardins Trust. This capital takes into consideration investments made in other Desjardins Group components.

The regulatory capital of Desjardins Group, which constitutes capital, differs from the equity disclosed on the balance sheet. It comprises 
two classes:

Tier 1 capital, which includes more permanent capital items than Tier 2 capital. It consists of eligible capital stock, reserves, undistributed surplus 
earnings and non-controlling interests. Goodwill is deducted from that amount. Tier 2 capital consists of subordinated debentures, eligible 
preferred and qualifying shares and the eligible portion of the general allowance for credit losses. As prescribed by the current AMF guidelines, 
investments in insurance companies and affi liated companies as well as unrated securitization exposures are not combined for purposes 
of computing risk assets but are deducted from Tier 2 capital up to the amount of Tier 2 capital. Any excess is deducted from Tier 1 capital.

The minimum total capital ratio recommended to institutions to conform to the regulatory requirements of the BIS and be considered as adequately 
capitalized is 8%. In addition, Tier 1 capital must represent at least half of the total ratio. With the coming into effect of the new regulatory framework, 
the AMF revised to 11.5% its minimum requirement for the total capital ratio. At the beginning of the year, the fi nancial goal for Desjardins Group’s 
total capital ratio was set at 13% (the same level as the goal for the Tier 1 capital ratio), at Desjardins Group’s initiative, to take into account the 
prevailing global economic context and the implementation, effective in the fi rst quarter of 2009, of the new framework established by the AMF 
guideline on adequacy of capital base standards. Previously, this target was established at 12.5%.

In addition to minimum Tier 1 and total capital ratios, the AMF requires that Desjardins Group maintain an asset/capital ratio of less than 20. 
This ratio determines the overall capital adequacy with respect to total assets of the entity, including certain off-balance sheet items.
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Note 29

Capital management (continued)
The following table presents the composition of Desjardins Group’s regulatory capital for the years ended December 31.

(in millions of $)

2009 2008
Under Basel II Under Basel I

Tier 1 capital
 Eligible capital stock  $ 1,607  $ 917
 Reserves 8,149 8,230
 Undistributed surplus earnings (defi cit) 795 (96)
 Non-controlling interests 42 40
 Goodwill (109) (113)
 Other deductions(1) (244) —

Total Tier 1 capital 10,240 8,978

Tier 2 capital
 Subordinated debentures 1,300 750
 Eligible general allowance 388 581
 Other eligible securities 77 69
 Unrealized cumulative gains on available-for-sale securities (net of taxes) 5 —
 Other deductions(1) (1,770) —

Total Tier 2 capital — 1,400

Investments(2) — (1,766)

Total capital  $ 10,240  $ 8,612

(1)  Includes the provision defi cit related to the Internal Ratings Based approach, unrated securitization exposures and investments in unconsolidated subsidiaries (mainly Desjardins Financial 
Security and Desjardins General Insurance Group) and in affi liated companies.

(2)  This amount corresponds to investment in subsidiaries (mainly Desjardins Financial Security, Desjardins General Insurance Group, Desjardins Securities and Desjardins Trust) accounted 
for using the equity method and to any other investment held that must be deducted in accordance with the AMF’s guideline.

Desjardins Group’s total capital amounted to $10.2 billion at the end of 2009, up $1.6 billion compared to the end of 2008. As a result of changes 
made to the regulatory framework under Basel II, certain capital items cannot be directly compared with the corresponding amounts for 2008.

On March 17, 2009, Desjardins Group called the Series D subordinated debentures for a face value of $450 million. Pursuant to a purchase and resale 
agreement entered into on March 30, 2009, Desjardins Group agreed to issue for a consideration of $500 million (carrying value of $498 million as at 
December 31, 2009) Series E subordinated debentures maturing in April 2019. These debentures bear interest at an annual rate of 5.756% for the fi rst 
fi ve years, and for the following fi ve years, at an annual rate equal to the 90-day bankers’ acceptance rate plus 4.970%, and are redeemable at the 
option of Desjardins Group. Pursuant to a purchase and resale agreement entered into on June 1, 2009, Desjardins Group issued for a consideration 
of $500 million (carrying value of $497 million as at December 31, 2009) Series F subordinated debentures maturing in June 2021. These debentures 
bear interest at an annual rate of 5.541% for the fi rst seven years and for the following fi ve years, at an annual rate equal to the 90-day bankers’ 
acceptance rate plus 3.880%, and are redeemable at the option of Desjardins Group. These transactions resulted in a net increase of $550 million 
in subordinated debentures, which qualify as Tier 2 capital for regulatory purposes.

During the second half of the year, the Desjardins caisse network issued permanent shares for an amount of $654 million. These shares qualify 
as Tier 1 capital for regulatory purposes.
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The capital adequacy of Québec’s caisses and Caisse centrale Desjardins is governed by standards established by the FCDQ. The standards draw 
on those of the AMF and deal with capital base adequacy, items comprising capital base and proportions between those items.

The life and health insurance subsidiary is also governed by the AMF under its provincial charter. It must also respect the standards set by the 
regulatory authorities of the other provinces and territories in which it carries on business. In Québec, insurance companies must comply with the 
capital adequacy requirements (CAR) of the AMF in order to support their solvency.

The general insurance subsidiary is subject to the following regulatory requirements: to support their solvency, general insurance subsidiaries in 
Québec must comply with the AMF’s capital adequacy requirements through the Minimum Capital Test (MCT), while subsidiaries outside Québec 
must comply with the MCT requirements issued by the Offi ce of the Superintendent of Financial Institutions Canada.

The capital adequacy of the Fédération des caisses populaires de l’Ontario, affi liated caisses and Desjardins Credit Union is governed by a 
regulation and guidelines issued by the Financial Services Commission of Ontario. Overall, these guidelines are similar to those issued by the AMF, 
even though they present certain differences. Desjardins Trust, which is of federal jurisdiction, is governed by the Offi ce of the Superintendent of 
Financial Institutions under a regulatory system which is, for all practical purposes, identical to the guidelines issued by the AMF. Finally, Desjardins 
Securities is regulated by the Investment Industry Regulatory Organization of Canada (IIROC). This subsidiary must have at all times a risk-adjusted 
capital of more than 0, as calculated in accordance with the by-laws of the IIROC.

Desjardins Group, as well as all its components subject to regulatory requirements with respect to minimum capital, are in compliance with those 
as of December 31, 2009, as they were in the prior year.

Note 30

Segmented information
Desjardins Group is a cooperative fi nancial group. The FCDQ, under the authority of the Board of Directors, manages the components operating 
in the Personal and Commercial segment, as well as the subsidiaries.

The Personal and Commercial segment comprises all activities related to fi nancial intermediation, investment funds and trust services. The network 
of subsidiaries comprises activities related to the Life and Health Insurance segment, the General Insurance segment and the Securities Brokerage, 
Asset Management and Venture Capital segment. The last segment, labelled Other, includes different consolidation adjustments attributable to all 
of Desjardins Group’s components.

Since the fi rst quarter of 2009, the activities related to 9186-8034 Québec inc., a subsidiary, and its own subsidiaries, which held ABCP securities 
repurchased in the money market mutual funds and in the securities lending operations of Desjardins Trust clients for which it had not assumed 
the risk, have been transferred from the Personal and Commercial segment to the Other segment for segmented information purposes. 
Corresponding prior period fi gures were revised to refl ect this reclassifi cation.

The activities of the Personal and Commercial segment and those of the subsidiaries complement each other. Intersegment transactions are carried 
out in the normal course of business and are valued at the exchange amount, which corresponds to the amount of consideration established and 
agreed to by the components. The results of the main segments refl ect internal fi nancial reporting systems and are consistent with the rules used 
in preparing the Combined Financial Statements of Desjardins Group. 
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Note 30

Segmented information (continued)
 2009

Personal and 
Commercial

Life and Health 
Insurance

General 
Insurance

Securities 
Brokerage, 

Asset 
Management 
and Venture 

Capital Other Eliminations Combined

Net interest income  $ 3,565  $ —  $ —  $ —  $ 5  $ (48)  $ 3,522
Net premiums — 2,983 1,443 — — (179) 4,247
Income (loss) from available-for-sale 
 securities 11 39 29 — 1 (1) 79
Trading income 72 435 40 102 17 — 666
Other investment income (loss) (6) 311 (1) (7) (12) (10) 275
Other income (expenses) 1,627 131 (3) 321 39 (234) 1,881

Total income 5,269 3,899 1,508 416 50 (472) 10,670

Provisions for credit losses 270 1 — — — — 271
Claims, benefi ts, annuities and changes 
 in insurance provisions — 2,767 992 — — (1) 3,758
Non-interest expense 3,973 880 369 388 3 (472) 5,141

Operating surplus earnings 1,026 251 147 28 47 1 1,500

Income taxes on surplus earnings 281 56 42 6 19 2 406
Non-controlling interests 5 2 11 — — (1) 17

Surplus earnings before member 
 dividends   740   193   94   22   28   —   1,077
Provision for member dividends, 
 net of income tax recovery 213 — — — — — 213

Surplus earnings for the year after 
 member dividends  $ 527  $ 193  $ 94  $ 22  $ 28  $ —  $ 864

Segment assets  $ 126,211  $ 14,122  $ 3,069  $ 12,066  $ 1,735  $ —  $ 157,203

 2008

Personal and 
Commercial

Life and Health 
Insurance

General 
Insurance

Securities 
Brokerage, 

Asset 
Management 
and Venture 

Capital Other Eliminations Combined

Net interest income  $ 3,466  $ —  $ —  $ —  $ —  $ (48)  $ 3,418
Net premiums — 2,868 1,426 — — (163) 4,131
Income (loss) from available-for-sale 
 securities (127) 16 (12) — (274) (8) (405)
Trading income (loss) (565) (379) 36 50 (135) (8) (1,001)
Other investment income (loss) (11) 304 (7) (33) (31) 17 239
Other income (expenses) 1,746 112 (2) 338 22 (225) 1,991

Total income 4,509 2,921 1,441 355 (418) (435) 8,373

Provisions for credit losses 242 1 — — — — 243
Claims, benefi ts, annuities and changes 
 in insurance provisions — 2,089 1,055 — — — 3,144
Non-interest expense 3,725 774 338 387 11 (435) 4,800

Operating surplus earnings (defi cit) 542 57 48 (32) (429) — 186

Income tax charged (recovered) 
 on surplus earnings 183 22 7 (3) (100) — 109
Non-controlling interests (1) (5) 5 — — — (1)

Surplus earnings (defi cit) before 
 member dividends   360   40   36   (29)   (329)   —   78

Provision for member dividends, 
 net of income tax recovery 153 — — — — — 153

Surplus earnings (defi cit) for the year 
 after member dividends  $ 207  $ 40  $ 36  $ (29)  $ (329)  $ —  $ (75)

Segment assets  $ 123,647  $ 13,281  $ 2,808  $ 11,242  $ 1,320  $ —  $ 152,298
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 2007

Personal and 
Commercial

Life and Health 
Insurance

General 
Insurance

Securities 
Brokerage, 

Asset 
Management 
and Venture 

Capital Other Eliminations Combined

Net interest income  $ 3,271  $ —  $ —  $ —  $ —  $ (26)  $ 3,245
Net premiums — 2,575 1,379 — — (130) 3,824
Income (loss) from available-for-sale 
 securities 58 57 58 12 (47) 3 141
Trading income (loss) (39) 274 46 46 (10) (55) 262
Other investment income (loss) (20) 226 (10) (15) (1) (1) 179
Other income 1,649 120 — 361 22 (132) 2,020

Total income 4,919 3,252 1,473 404 (36) (341) 9,671

Provisions for credit losses 197 — — — — — 197
Claims, benefi ts, annuities and changes 
 in insurance provisions — 2,215 956 — — — 3,171
Non-interest expense 3,599 748 321 379 117 (341) 4,823

Operating surplus earnings (defi cit) 1,123 289 196 25 (153) — 1,480

Income tax charged (recovered) 
 on surplus earnings 318 71 56 8 (95) — 358
Non-controlling interests — 7 14 — — — 21

Surplus earnings (defi cit) before 
 member dividends   805   211   126   17   (58)   —   1,101

Provision for member dividends, 
 net of income tax recovery 418 — — — — — 418

Surplus earnings (defi cit) for the year 
 after member dividends  $ 387  $ 211  $ 126  $ 17  $ (58)  $ —  $ 683

Segment assets  $ 113,554  $ 14,592  $ 3,129  $ 11,139  $ 1,645  $ —  $ 144,059

As part of the restructuring of the holding and management of some Desjardins Group’s properties carried out during 2007, properties of the 
FCDQ and its subsidiaries were combined into a single component of Desjardins Group, namely Desjardins Financial Security. Accordingly, a 
property was transferred from the Other segment to the Life and Health Insurance segment, where it is now recorded as a real estate investment. 
The net carrying value of the property transferred was $295 million on the transaction date. In addition, properties with a net carrying value of 
$21 million were transferred from the Personal and Commercial segment to the Life and Health Insurance segment. Finally, properties with a net 
carrying value of $29 million were transferred from the General Insurance segment to the Life and Health Insurance segment. These properties 
remain in the “Land, buildings and equipment” category.

Note 31

Related party transactions
Desjardins Group carries out transactions with related parties. These transactions are accounted for at the exchange amount.

Transactions with these entities generated income of $248 million in 2008 ($285 million in 2008 and $279 million in 2007) and expenses 
of $38 million ($45 million in 2008 and $38 million in 2007), whereas the Combined Balance Sheets include assets of $53 million ($45 million 
in 2008) as well as liabilities of $178 million ($117 million in 2008).
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Main fi nancial results 
of the caisses and 
federations in Manitoba 
and New Brunswick

The federations in Manitoba and New Brunswick, which comprise 36 caisses, are auxiliary members of the FCDQ. They are governed by a set 
of laws, regulations and by-laws that are specifi c to them.

Combined Balance Sheets (unaudited)(1, 2)

As at December 31
(in millions of $)

 2009  2008

Assets
 Cash and securities  $ 763  $ 735
 Loans 2,698 2,582
 Land, buildings and equipment 40 43
 Other assets 71 36

Total assets  $ 3,572  $ 3,396

Liabilities and equity
 Deposits  $ 3,171  $ 3,065
 Other liabilities 90 75
 Borrowings 10 —
 Equity
  Capital stock 20 22
  Share capital 13 14
  Undistributed surplus earnings 22 14
  Accumulated other comprehensive income 2 2
  Reserves 244 204

Total liabilities and equity  $ 3,572  $ 3,396

Combined Statements of Income (unaudited)(1, 2)

Years ended December 31
(in millions of $)

 2009  2008

Interest income   $ 184   $ 194
Interest expense 73 84

Net interest income 111 110
Other income 34 33

Total income 145 143
Provisions for credit losses 1 8
Non-interest expense 112 113

Surplus earnings from operations 32 22
Income taxes on surplus earnings 5 5

Surplus earnings before member dividends   27   17

Provision for member dividends 1 1
Tax recovery on provision for member dividends — —

Surplus earnings for the year after member dividends  $ 26  $ 16

(1)  The Combined Balance Sheets and the Combined Statements of Income include data from the caisses and federations in Manitoba and New Brunswick, after elimination of intercompany 
transactions and balances. Since the fi scal year-ends of the caisses do not coincide, undistributed surplus earnings do not correspond to the surplus earnings for the year presented 
in the Combined Statements of Income.

(2)  Data restated to refl ect the presentation adopted in 2009.
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EDesjardins Group, the foremost cooperative fi nancial group in Canada, 

stands apart from  banking fi nancial institutions through its cooperative 
governance, which promotes democratic participation by members and 
their representatives when establishing its orientations.

The year 2009 was marked by several extensive activities ultimately 
aimed at increasing unity of focus and action among all the organizations 
that make up Desjardins Group: the Desjardins caisses, their subsidiaries, 
Caisse centrale Desjardins and the Fédération des caisses Desjardins du 
Québec (FCDQ). These activities, carried out as part of a development 
plan comprising fi ve major Desjardins-wide projects, will have a signifi cant 
impact on the governance of Desjardins Group. The objective of these 
efforts is to benefi t Desjardins members and clients by:

• Ensuring the long-term strategic development and growth of Desjardins Group
• Increasing collaboration, participation and connection with the caisse network
• Changing the role of the FCDQ according to new needs
• Optimizing the performance of the FCDQ and the subsidiaries
• Mobilizing the approximately 6,200 elected offi cers and more than 

42,200 employees who compose Desjardins Group’s human capital

Desjardins aims to accomplish this while respecting the cooperative 
identity and values that guide Desjardins Group in carrying out its mission.

Highlights
Events in 2009 were strongly affected by the fallout from the fi nancial 
crisis that began in 2007 and the activities arising from the Desjardins 
Group Development Plan adopted in 2008. With this context in mind, 
the following are the main activities carried out during the fi scal period 
with respect to FCDQ governance and, on a broader scale, those of 
the subsidiaries and the caisses:

  Implementation of a new approach that defi nes the major orientations 
of Desjardins Group and that is based on a participatory approach 
and a Desjardins-wide perspective. The multidisciplinary task forces 
focused their efforts on 10 key strategic areas for the growth and 
development of Desjardins Group. The results of their work were 
the subject of consultations with democratic bodies within the FCDQ 
and the caisses. This process culminated with Desjardins Group’s 
20th Congress of Elected Offi cers, where the goal was to have caisse 
delegates confi rm certain major orientations that will guide the 
long-term governance and development of Desjardins.

  In the same spirit, creation of a strategic planning task force 
for the caisse network composed of 21 caisse general managers 
representing all regions of Québec, and the Ontario and group 
caisses. Their mandate was to identify challenges unique to the 
caisse network based on the results of the work completed by the 
task forces mentioned above. As well as contributing to establishing 
the orientations of Desjardins Group’s Strategic Plan, the caisse 
network’s strategic plan will serve as a guide for each of the caisses 
in the development of its own three-year strategic plan.

  Thorough review of Desjardins Group’s organizational structure, with 
a view to establishing business sectors better adapted to its current 
and future needs, while responding to market imperatives and the need 
to clarify areas of responsibility and accountability. 

  Implementation of the new structure aimed at bringing the FCDQ and 
the subsidiaries closer to the caisses and their members, simplifying 
organization, optimizing overall performance, ensuring growth and 
strengthening fi nancial and risk management operations. In 2010, 
the subsidiaries’ governance will be adapted to this organizational 
structure. In their deliberations, members of the Board of Directors 
benefi ted from the support of an expert consulting fi rm to conduct 
a rigorous analysis and provide comprehensive information on 
strategies used by the fi nancial sector worldwide to deal with the 
issues facing the fi nancial services industry. Several discussion 
periods were held before deciding upon the fi nal organizational 
structure, which is being put in place according to extensive 
implementation and communication plans.

  Revision of mechanisms for collaboration, participation and 
connection with the network to ensure meaningful participation 
by caisse general managers in establishing the major operational 
strategies that impact caisse operations. A similar process 
began—and will continue throughout 2010—with respect to 
caisse elected offi cers who were asked to contribute on different 
levels to the defi nition and implementation of Desjardins Group’s 
strategic orientations.

  Proactive management of the effects of the fi nancial crisis 
on Desjardins Group by:

• Remaining vigilant with respect to market movements and their impacts 
on Desjardins Group

• Adopting a position for Desjardins and its subsidiaries on accounting 
for asset-backed commercial paper (ABCP) and adopting action plans 
concerning ABCP securities and hedge funds following receipt of 
a complete report on the situation

• Obtaining Bank of Canada borrowing facilities and access to other 
government intervention measures, such as amendments to the 
Act respecting fi nancial services cooperatives

• Implementing the Desjardins Group Finance and Risk Management Committee 
mandated to monitor changes to fi nancial risk on a weekly basis

• Adopting a contingency plan
• Reviewing numerous fi nancial frameworks for Caisse centrale Desjardins 

and Desjardins Trust, as well as the FCDQ and the caisses 

This year, the Risk Management Commission and the Audit and 
Inspection Commission once again played key roles in following up 
on activities aimed at managing the effects of the fi nancial crisis on 
Desjardins and monitoring Desjardins Group’s risk.

  Continued cooperation with the Autorité des marchés fi nanciers 
on a number of issues, including the offi cial request for certifi cation 
under the Basel II Accord with respect to the standardized approach 
for Desjardins Group’s operational risk. In addition, the Risk 
Management Commission supervised the planning and follow-up 
on the implementation of new guidelines, including governance 
guidelines. The culmination of these activities led to the adoption by 
the FCDQ of frameworks on operational risk management, business 
continuity, counterparty and issuer risks, and a fi nancial standard 
on integrated risk management.

  Continuation of work towards implementing International Financial 
Reporting Standards (IFRS), in compliance with a very demanding 
timetable. The standards, which will come into effect in 2011, will 
require very complex accounting practices from Desjardins Group 
in 2010.

Moving forward 
with governance
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  First Rendez-vous Meeting of Board of Supervision (Québec) and 
Audit Committee (Ontario) Chairs, which was a resounding success. 
Participants were able to share and exchange ideas on supervision 
in the areas of professional conduct, cooperation and ethics. Under 
the theme “Cooperate for Better Governance”, the 300 participants 
gained a common understanding of the issues and challenges of 
supervision in a society that increasingly puts the values of ethics 
and cooperation to the test.

  The second publication of Desjardins Group’s Social Responsibility 
and Cooperative Report aligned with Global Reporting Initiative 
guidelines. The report can be found on desjardins.com and includes 
Desjardins Group’s carbon footprint. The Chief of Financial Monitoring 
of Desjardins Group verifi ed the quantifi cation methodology used 
for the report.

The FCDQ’S 
governance policy
The FCDQ has established a governance policy that respects the 
guidelines of the Investment Industry Regulatory Organization 
of Canada (IIROC) and the Autorité des marchés fi nanciers (AMF) 
in Québec, while adapting its content to the cooperative nature of 
Desjardins. Caisse centrale Desjardins, the subsidiaries and the caisses 
each adapted the policy to their own situation.

The fi rst fundamental adaptation relates to the very purpose behind 
the FCDQ’s Board of Directors’ measures with respect to corporate 
governance. Ultimately, the purpose of Desjardins Group’s governance 
practices is to enable it to carry out its mission, which is to contribute 
to improving the economic and social well-being of people and 
communities. Guided by long-term objectives, the FCDQ is focused 
on creating economic value for its owner-users, the caisse members, 
who therefore benefi t from the following: 

• A competitive, comprehensive, integrated and accessible service offer
• Member dividends and contributions to the community
• Active contribution to local and regional development with a focus 

on sustainable development

To reach these objectives, Desjardins seeks to achieve reliable and 
suffi cient profi tability, which allows it to ensure its longevity while 
at the same time assuming a leadership role within the sphere of 
social responsibility.

Application of 
corporate governance 
guidelines
Mandate of the Board of Directors

1. Management of the FCDQ
The Board of Directors assumes explicit managerial responsibility for 
the FCDQ by administering its business in a sound and prudent manner. 
It ensures that the procedures and structures required for it to fully 
assume its role are in place. Periodically, it reviews its operations from 
the standpoint of continuous improvement and safeguards the assets 
of Desjardins Group, its 5.8 million members and its clients.

The Board fulfi ls a dual role since its responsibilities apply both to the 
FCDQ as a business and to Desjardins Group as a cooperative fi nancial 
group. The FCDQ is the organization that guides, plans, coordinates, 
monitors and ensures control of all Desjardins Group operations. 
Strengthening the ability to deliver on that role was the main focus 
of the 2009 organizational structure review.

In accordance with the Act respecting fi nancial services cooperatives, 
the Board exercises all the powers of the FCDQ, except for those which 
it may delegate from time to time to its commissions and committees. 
The Board assumes the following responsibilities in particular:

a. Culture of integrity
The Board of Directors is responsible for ensuring compliance with 
the cooperative identity and permanent values of Desjardins, namely: 
money at the service of human development, democratic action, 
personal commitment, discipline and integrity, and solidarity with the 
community. Consequently, the Board is also responsible for enforcing 
the Desjardins Group Code of Ethics and Professional Conduct among 
management staff, employees and elected offi cers. 

Desjardins Group has a Board of Ethics and Professional Conduct that, 
like the Board of Directors, reports to the FCDQ’s General Meeting. 
The Board of Ethics and Professional Conduct is responsible for updating 
the Code and, as needed, issuing advice with regard to ethical or 
professional conduct. A support structure for the Board’s activities 
enables it to carry out awareness and training activities and provide 
an advisory service, thereby giving concrete form to Desjardins Group’s 
efforts to ensure compliance with the Code, which in turn provides 
for the possibility of imposing penalties for violations of professional 
conduct rules. Desjardins also has a confi dential mechanism for 
reporting violations of the Code and regulatory frameworks. 

The Desjardins Group Code of Ethics and Professional Conduct is 
available to the public via its Web site, desjardins.com, and the FCDQ’s 
intranet Portal. All individuals who are active within Desjardins are 
asked to demonstrate ethical values and behaviour based on honesty, 
transparency, social responsibility and altruism.

b. Strategic and fi nancial planning process
The Board of Directors has implemented a continuous strategic and 
fi nancial planning process for Desjardins Group that includes the 
development of a capitalization plan and a fi nancial plan. The Board 
is supported by the Desjardins Group Management Committee, which 
helps the Board ensure that strategic and fi nancial orientations and 
plans are incorporated throughout the caisses and the subsidiaries, 
and that business development strategies are consistent throughout, 
all while being mindful of the risk involved. The plan is communicated 
to all Desjardins components so that there is a shared understanding. 
The 2010–2012 strategic planning exercise called upon the contribution 
of both the caisses and the democratic bodies within the FCDQ, given 
the scope of the changes desired by the Board of Directors. From the 
strategic and fi nancial plan stems the cooperative network’s business 
plan (known as PARC(1)). Responsibility for implementing these plans 
rests with the Desjardins Group Management Committee. The Board 
of Directors’ role in this respect is one of follow-up, supervision 
and control. It also ensures that information is obtained to correct 
discrepancies when necessary.

The respective boards of directors of Caisse centrale Desjardins, 
Desjardins Venture Capital and Desjardins Trust each adopt a three-
year strategic and fi nancial plan that is updated annually.

c. Identifi cation and management of main risks
The Board is responsible for identifying the main risks for the FCDQ and 
Desjardins Group and ensures that the required systems are in place 
for the integrated management of these risks. The FCDQ is supported 
by Desjardins Group’s Risk Management Executive Division. The FCDQ’s 
Board of Directors is backed by a Risk Management Commission and 
ensures that the Commission works consistently with the Audit and 
Inspection Commission, which remains responsible for risks relating 
to the process for disclosure of fi nancial information. The same applies 
to Caisse centrale Desjardins, Desjardins Venture Capital and Desjardins 
Trust. The Desjardins Group Management Committee also relies on 
the Board of Directors in carrying out this responsibility and annually 
receives a report on the overall risk situation for Desjardins as a whole. 
The Risk Management Commission has closed-door sessions, without 
the presence of management.

(1)  PARC is a one-year business plan that consolidates the business plans of the 481 caisses and the FCDQ and integrates the subsidiaries’ contribution into the service offer for caisse member-
owners. The process leading to the establishment of the plan is reviewed periodically to meet caisse expectations.
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d. Succession planning
The Board of Directors oversees the development of the succession 
planning program and is supported in this task by the Human Resources 
Commission and Desjardins Group’s People and Culture Executive 
Division. The Commission oversees the program and reports to the Board 
of Directors, making recommendations, if need be. The process for 
selecting senior executives for Desjardins Group’s new organizational 
structure was based on work done in recent years on the succession 
planning program, since selected candidates came primarily from a 
pool of individuals identifi ed under that program as being possible 
candidates for management positions. 

One of the hallmarks of the Desjardins cooperative difference is that the 
successor to the Chair of the Board and Chief Executive Offi cer is chosen 
by a 256-person electoral college made up of representatives from 
Québec and Ontario caisses(2) and the President and Chief Executive 
Offi cer of Desjardins Group. Although it does not have to appoint 
the incumbent, the Board of Directors makes sure the succession is 
properly planned by determining the main parameters for the mandate 
of the President of Desjardins Group, who serves a four-year term. The 
electoral process is governed by an FCDQ by-law and is overseen by 
an election committee comprised of elected offi cers independent from 
the Board of Directors who are responsible for establishing the rules of 
conduct and the electoral process. The entire electoral process, more 
specifi cally the general rules and code of conduct for candidates and 
members of the electoral college, is the responsibility of the Election 
Committee for the position of Desjardins Group President.

e. Integrity of the internal control and management 
reporting systems
The Board of Directors, seconded by its Audit and Inspection 
Commission, ensures the implementation of effective control systems 
(accounting, administrative and management) to safeguard the 
integrity of its operations and obtain the required accountability from 
managers. The Board is supported in this responsibility by Desjardins 
Group’s Internal Auditor, whose annual plan is approved by the Audit 
and Inspection Commission. Work is ongoing to improve documentation 
of the controls used during the fi nancial reporting process. These 
efforts are monitored by the Chief Financial Offi cer of Desjardins 
Group who, together with Desjardins Group’s Chief Executive Offi cer, 
is responsible for certifying the consolidated and combined fi nancial 
statements of Desjardins Group. Major work was carried out in 2009 
to defi ne methods and tools for strengthening fi nancial governance in 
the caisses, including internal controls. These initiatives are in support 
of the caisses’ business objectives and aim to develop their practices 
in line with regulatory requirements. 

The Board also ensures that the Desjardins Group Management 
Committee provides the Board and its commissions and committees 
with information that is reliable, timely and adapted to the particular 
needs of its directors so that they may take advantage of business 
opportunities and measure the risks involved. As fi les are submitted, 
Board members are invited to assess the quality of each decision-
bearing fi le. A training session is available to staff who present such 
fi les to the FCDQ’s decision-making bodies.

To effectively monitor primary performance indicators, management 
has access to management information; this benefi ts the Board, 
as it allows directors to quickly obtain decision-bearing data.

Board members receive fi nancial and operating reports at least 
quarterly to enable them to assess Desjardins Group’s situation and 
the status of the FCDQ’s projects. The Board ensures that appropriate 
policies and procedures are in place to facilitate the production and 
presentation of this information.

To effectively carry out its duties, the Board meets regularly according 
to a predetermined schedule. Board members receive the agenda in 
advance, along with any relevant documentation, to ensure productive 
discussions and to facilitate the decision-making process.

They also have technologies that give them access to meeting-
related documentation and to the management frameworks for 
Desjardins activities.

f. Strategic communications-related orientations
The Board of Directors adopts strategic communications orientations 
aligned with its strategic and fi nancial planning by setting the actions to 
be taken and the results to be measured. The FCDQ also drafts internal 
and external communication policies in order to improve its relations 
with the caisses and their members, its employees, the subsidiaries and 
their clients, socio-economic and community organizations, opinion 
makers, the public, the media, rating and scoring agencies and the various 
levels of government. 

The FCDQ has adopted a Desjardins-wide strategic communication 
policy that incorporates the disclosure of fi nancial information and 
of major changes that can affect Desjardins Group’s fi nancial position. 
The FCDQ uses various channels to communicate effectively with 
its many stakeholders. These channels include: the Communications 
Corporate Division, the Ombudsman, the Secretariat General’s ethics and 
professional conduct support team, the complaint handling process in 
the caisses (Your satisfaction is my priority) and within Desjardins Group, 
the annual general meetings, the release of Desjardins Group’s quarterly 
fi nancial results, Desjardins publications (including its annual report, its 
Social Responsibility and Cooperative Report, the Desjardins, Desjardins 
and Me, Espace D, Entreprises and Partenaires magazines, as well as 
information bulletins distributed to employees), a toll-free telephone 
number, an intranet site, a Web site (which includes a “Member Relations” 
section), FCDQ Member Services and the mechanism for reporting 
actions that violate the Code of Ethics and Professional Conduct and the 
regulatory frameworks.

In addition, the FCDQ acts as a liaison with international rating and 
scoring agencies and coordinates Desjardins Group’s relationship with 
the various levels of government, in compliance with lobbying legislation.

2. Composition of the Board of Directors
The FCDQ’s Board of Directors consists of 22 members, the majority 
of whom are unrelated parties, which is defi ned in Paragraph 3.

The Vice-Presidents of the Outaouais–Abitibi-Témiscamingue–Nord 
du Québec and the Bas-Saint-Laurent–Gaspésie–Îles-de-la-Madeleine 
councils of representatives also serve on the Board of Directors as 
managing directors.

3. Applying the defi nition of unrelated party
The Board of Directors includes fi ve related offi cers, namely the 
Chair of the Board and Chief Executive Offi cer of Desjardins Group 
and four caisse general managers. The fi rst is a related party because 
he or she is a member of FCDQ management, and the other four are 
related parties because they are employees of companies, namely 
caisses, belonging to Desja rdins Group. In addition, the directors have 
no business or personal relationships with members of the Desjardins 
Group Management Committee, or interests which, in the opinion of the 
Board, could signifi cantly interfere with their ability to act in the best 
interests of the FCDQ or Desjardins Group, or interests of any other 
nature which, again in the opinion of the Board, could reasonably be 
perceived as harmful.

(2) Members of the councils of representatives.
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For guidance in these matters, the Board refers to the provisions of 
the Code of Ethics and Professional Conduct, which governs the actions 
of its directors, and to the declarations of interests fi led annually by 
the directors. Directors focus their full attention on their roles and 
responsibilities at Desjardins; none of them sit on a board of directors 
of any other major company. Generally speaking, they hold one or 
two administrator positions with not-for-profi t organizations.

A list of directors, along with their status (related or unrelated), can 
be found in the “Shared and cohesive leadership” brochure, inserted 
at page 17 of this report.

4. Nominations process
Taking into account the cooperative structure of Desjardins Group 
and the principle of delegation which prevails within Desjardins 
Group, the FCDQ’s Board of Directors is composed of persons elected 
by the delegates of the FCDQ’s member caisses who, at regional or 
group caisse meetings, directly elect 17 of the 22 Board members. 
These individuals chair the councils of representatives.(3) Thus, it is 
the caisse delegates who must choose, from among those interested, 
the candidates most capable of taking on two roles, namely, that of 
a director of the FCDQ and Desjardins Group as a whole and that of 
regional representative. Before nominations are accepted, candidates 
are reminded of the responsibilities and requirements related to the 
position of president of a council of representatives. Because they are, 
at the same time, offi cers of a caisse, members of their councils of 
representatives and, fi nally, members of the FCDQ’s Board of Directors, 
the Board benefi ts from having directors with thorough knowledge 
of Desjardins Group activities who are nonetheless independent of 
management. This in-depth knowledge of the organization’s activities 
is a signifi cant advantage resulting from the cooperative structure 
of Desjardins Group.

The presidents of the councils of representatives are also responsible 
for ensuring that the orientations, as defi ned by the Board, are understood 
by the caisses; for ensuring that the mechanisms for collaboration, 
participation and connection with the network are effective; and for 
communicating to the Board the concerns of the caisses they represent. 
Board members are driven by concern for the common good of members 
and other Desjardins stakeholders, which is refl ected in their leadership.

The four remaining positions fi lled by caisse general managers are 
determined at an election held at an Assembly of Representatives of 
the FCDQ, and the fi nal position is reserved for the Chair of the Board 
and Chief Executive Offi cer of Desjardins Group. 

The election process for FCDQ directors therefore ensures the 
independence of the members of the Board vis-à-vis the Chair of 
the Board and Chief Executive Offi cer of Desjardins Group, since the 
latter has no infl uence on their selection.

Moreover, the rules governing the composition of the Board foster a 
certain stability and continuity with respect to the corporate governance 
of Desjardins Group, given that its members have three-year renewable 
terms and that each year, one third of the Board members are replaced. 
This affords the directors the time needed to deepen their understanding 
of issues and to actively participate in Board activities. Since 2001, 
there has been a natural and continuous renewal of members on the 
Board of Directors, at a pace that allows the Board to maintain its 
overall performance. 

The composition of the Board is balanced by the presence of 
representatives from all regions of Québec, from the group caisses 
and from Ontario caisses populaires, as well as by their particular skills 
and experience (chartered accountants, lawyers, notaries, managers, 
professional mediators, professors of management, entrepreneurs, 
caisse general managers, etc.).

All the processes, terms, conditions and requirements relating to the 
responsibilities of an FCDQ Board member and president of a council 
of representatives have been listed in a guide available to caisse offi cers 
to support individuals interested in applying for positions on the Board 
while also assisting those called upon to elect FCDQ offi cers.

The Corporate Governance Commission does not play a part in the 
selection of members of the FCDQ’s Board of Directors. It is, however, 
in charge of the selection process for the directors of Desjardins 
Group subsidiaries.

5. Assessing the effectiveness of structures
The Board of Directors and its commissions and committees evaluate 
their performance annually by using quantifi able objectives set by 
the Board at the beginning of the year. Areas for improvement and 
points to be monitored are identifi ed during this evaluation and written 
into an action plan recommended to the Board by the Corporate 
Governance Commission, which also oversees the plan. The Board 
also receives a mid-year progress report. The evaluation program for 
all FCDQ structures also calls for a personal self-assessment followed 
by a meeting between each director and the Chair of the Board. 
In 2009, the Board continued the work undertaken in the previous 
year. Each director assessed the evaluation process in place and the 
tools used. Engagement and skills development were also integrated 
into the evaluation. Individual meetings between the President and 
Chief Executive Offi cer and each Board member resumed after having 
been suspended in 2008. The Chair of the Board is responsible for 
the evaluation process, and the Corporate Governance Commission 
oversees it.

The Cooperative Orientations Commission is also involved in evaluating 
the performance of the Board of Directors and tables an annual report 
on how well the Board has achieved its primary annual objective, 
which is to ensure that its major decisions refl ect all aspects of the 
cooperative difference.

6. Orientation and training program for new directors
The FCDQ offers its directors orientation sessions and ongoing training, 
and develops sessions tailored to their specifi c needs. 

All new directors attend an integration session that involves meeting 
with certain members of management and receiving a reference manual 
containing all the information they need to carry out their duties. Every 
director receives a document reminding him or her of the expectations 
and duties that come with the position. Orientation sessions are also 
held to ensure effective and effi cient integration of new members of 
Board commissions and committees.

As needed and upon request, meetings with specialists from the FCDQ, 
Caisse centrale Desjardins, Desjardins Venture Capital and Desjardins 
Trust are also organized to give the directors a more complete picture 
of the organization and of its main strategic projects. 

The training program for Board members falls under the activities 
of the Desjardins Cooperative Institute, a training institute created for 
the managers and elected offi cers of Desjardins Group. In 2009, the 
Board of Directors assigned the Senior Vice-President of People and 
Culture, Desjardins Group, the mandate of completing an overall review 
of training at Desjardins for employees, management staff and elected 
offi cers in order to refocus efforts on strategic priorities and to optimize 
the communication of said priorities.

(3)  The councils of representatives are democratic bodies within the FCDQ whose decision-making responsibilities are, in each of the regions and for the group caisses, to ensure that 
associative activities remain dynamic, through: collaboration between the region’s caisses and the FCDQ; its infl uence on decisions that affect major orientations and projects by actively 
participating in consultations; its contribution to the identifi cation of regional issues and business development opportunities; its follow-up on member satisfaction and Desjardins Group’s 
image in the region; as well as through institutional presence in the region. The councils of representatives direct associative activities through the leadership role assumed by each 
council member. They also ensure that concerns expressed by the caisses in the region are considered by the FCDQ.
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7. Size of the board
The composition of the Board of Directors is designed to provide 
an appropriate representation of the caisses in the 17 regions in the 
province of Québec plus part of Ontario, as well as the group caisses. 
Moreover, the presence of four caisse general managers ensures that 
the orientations adopted by the Board and their implementation are 
adapted to the realities of the caisses.

Despite the fairly large size of the Board, the directors are committed 
to taking a disciplined and effective management approach to Board 
meetings. Furthermore, the Chair of the Board and Chief Executive 
Offi cer holds periodic, informal meetings with the directors that serve 
to increase the effi ciency of the formal meetings. The results of the 
performance evaluation of the Board of Directors reveal, from year 
to year, the very high relevance of these meetings. After each Board 
of Directors, committee or commission meeting, a closed-door session 
is held without the members of FCDQ management, except for the 
Chair of the Board and Chief Executive Offi cer as long as he or she 
does not have to withdraw for independence reasons.

8. Remuneration policy for directors
The Board annually reviews its policy on the remuneration of its 
directors, members of the Board of Ethics and Professional Conduct 
and members of the councils of representatives. The Board receives 
recommendations from the Corporate Governance Commission, a 
body that follows market trends in this domain very closely. In 2009, 
the Commission used the services of Towers Perrin to make sure that 
the benchmarking methodology used took into account the reality 
of Desjardins directors and refl ected the desired comparability.

The remuneration schedule of this policy is slightly below industry 
trends. However, it does appropriately refl ect Desjardins Group’s 
culture, as well as the functions undertaken for the FCDQ, Caisse 
centrale Desjardins, Desjardins Venture Capital and Desjardins Trust, 
and the requirements and risks inherent to those functions. It should 
be pointed out that members of the Board of Directors have upheld 
the status quo with regard to the remuneration schedule since 
January 1, 2008. It is also important to note that the President and Chief 
Executive Offi cer’s compensation is subject to the recommendations 
of a specifi c Board committee, all of whose members are unrelated 
directors. The President and Chief Executive Offi cer does not 
personally receive any amount for functions undertaken as director 
of any of the aforementioned subsidiaries. 

Remuneration schedule of Board members of the FCDQ, Caisse centrale Desjardins, Desjardins Venture Capital and Desjardins 
Trust, as well as members of the Board of Ethics and Professional Conduct of the FCDQ and of Caisse centrale Desjardins

FCDQ
Desjardins 
Venture Capital

Caisse centrale 
Desjardins Desjardins Trust Subsidiaries

Chair of the Board of Directors(4) None, as it is 
assumed by the 
President and CEO 
of Desjardins Group

$20,000 paid to 
the FCDQ because 
it is assumed by the 
President and CEO 
of Desjardins Group

$20,000 paid to 
the FCDQ because 
it is assumed by the 
President and CEO 
of Desjardins Group

$20,000 paid to 
the FCDQ because 
it is assumed by the 
President and CEO 
of Desjardins Group

$20,000, of which 
$10,000 is for the 
position of director 
and $10,000 for the 
position of Chair of 
the Board

Annual retainer for the chair 
of a commission or committee(5)

$6,500 $6,500 $6,500 $6,500 $6,500

Annual retainer for a member 
of the Board of Directors(6, 7)

$7,500 $7,500 $7,500 $7,500 $10,000

Annual retainer for a member of 
a Board of Directors’ commission 
or committee(8)

$2,000 $2,000 $2,000 $2,000 $2,000

Attendance allowance for Board 
of Directors meetings(9)

$1,000
(maximum per day)

$1,000
(maximum per day)

$1,000
(maximum per day)

$1,000
(maximum per day)

$1,000
(maximum per day)

Attendance allowance for 
committee or commission 
meetings(9)

$500
(per half-day)

$500
(per half-day)

$500
(per half-day)

$500
(per half-day)

$500
(per half-day)

Conference calls $200 $200 $200 $200 $200

Attendance allowance for 
members of the Board of Ethics 
and Professional Conduct or the 
Ethics Committee

$1,500 for the Chair
$750 for members

$500
(per half-day)

$1,500 for the Chair
$750 for members

$1,500 for the Chair
$750 for members

$500
(per half-day)

Compensation for the president 
of a council of representatives(6)

$15,000 N/A N/A N/A N/A

Attendance allowance for 
members of the councils 
of representatives

$300 per meeting N/A N/A N/A N/A

Chair of a discussion forum $1,000 for 
preparation time 
$1,000 for the day

N/A N/A N/A N/A

N/A: Not applicable

(4)  The Chair of the Board of a subsidiary is held by a member of the Board of Directors of the FCDQ.
(5)  For commissions or committees that hold fewer than four meetings, the attendance allowance is doubled and replaces the annual retainer.
(6)  A member of the Board of the FCDQ receives $30,000 as an annual retainer to serve as director of the FCDQ, Caisse centrale Desjardins, Desjardins Venture Capital and Desjardins Trust. 

This amount is divided equally among these four components. The two managing directors receive $23,250, to which an amount of $7,500 is added for their roles as vice-presidents of their 
respective councils of representatives.

(7)  For the four general managers who are members of the Boards of Directors, the policy stipulates that the Board of Directors for their caisse is responsible for deciding if they keep all 
of their remuneration. 

(8)  The annual retainer is paid, regardless of the number of commissions or committees these members sit on at the FCDQ, Caisse centrale Desjardins (CCD), Capital Desjardins inc. (CDI), 
Desjardins Venture Capital (DVC) or Desjardins Trust. Therefore, only one retainer is paid for roles assumed for the FCDQ, CCD, DVC and Desjardins Trust. For members of commissions 
or committees who are not members of the Board of Directors, the retainer is $5,000.

(9)  Regardless of the number of Board, commission or committee meetings held on the same day, the maximum daily retainer is $1,000 because every effort is made to concentrate meetings 
in a single day to keep costs down as much as possible.
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Remuneration of members of the Board of Directors
Disclosure of the amounts of remuneration paid to each Board member for the duties they assume for the Fédération des caisses Desjardins 
du Québec (FCDQ), Desjardins Venture Capital (DVC), Caisse centrale Desjardins (CCD) or Desjardins Trust, or for their role as Chair of the 
Board of a subsidiary.

Name Received from the FCDQ, DVC, 
CCD and Desjardins Trust

Other fees(10)  2009
 Total

Attendance 
allowance

Annual 
retainer

Attendance 
allowance

Annual 
retainer

ARSENAULT, Dominique(11)  $ 10,300  $ 8,188  $ 18,488
BARIL, Jacques  $ 44,500  $ 70,500  $ 115,000
BÉLANGER, Annie P.  $ 48,700  $ 28,313  $ 77,013
BLAIS, Thomas   $ 57,400  $ 67,000  $ 17,800 (12)  $ 15,000 (12)  $ 157,200
BOUDREAULT, Laurier  $ 41,200  $ 32,000  $ 73,200
CHAMBERLAND, Serges  $ 37,000  $ 73,500  $ 110,500
CHARBONNEAU, Louise  $ 42,400  $ 32,000  $ 74,400
DUGUAY, Denis  $ 42,300  $ 53,000  $ 95,300
DUMAS, Alain  $ 42,000  $ 32,000  $ 74,000
GAGNÉ, André (Chair of the Board, DAM)(13)  $ 48,400  $ 47,000  $ 7,400  $ 28,500  $ 131,300
GRANT, Norman  $ 44,600  $ 58,875  $ 103,475
LACHAPELLE, André (Chair of the Board, CRCD)(13)  $ 33,300  $ 47,000  $ 12,500  $ 28,000  $ 120,800
LAFONTAINE, Daniel(14)  $ 27,100  $ 19,250  $ 46,350
LAFORTUNE, Andrée  $ 60,100  $ 84,500  $ 144,600
LAUZON, Marcel (Chair of the Board, DID)(13)  $ 43,800  $ 51,875  $ 6,400  $ 28,500  $ 130,575
LEBLANC, Pierre  $ 60,000  $ 64,000  $ 124,000
LEVASSEUR, Pierre  $ 41,000  $ 39,000  $ 80,000
MERCIER, Daniel(11)  $ 12,200  $ 13,375  $ 25,575
PARÉ, Denis  $ 64,030 (15)  $ 59,000 (15)  $ 123,030
RAÎCHE, Alain(16)  $ 5,600  $ 2,500  $ 8,100
ROY, Michel  $ 39,800  $ 51,875  $ 91,675
SAMSON, Clément (Chair of the Board, DGIG)(13)  $ 51,500 (15)  $ 51,875  $ 17,200  $ 30,500  $ 151,075
ST-PIERRE BABIN, Sylvie 
 (Chair of the Board, DFS)(13)  $ 39,800  $ 55,000  $ 14,700  $ 28,500  $ 138,000
TARDIF, Pierre(11, 15)  $ 15,000 (13,�15)  $ 13,750 (13,�15)  $ 3,100  $ 8,750  $ 40,600
TOURANGEAU, Serge 
 (Chair of the Board, Desj. Sec.)(13)  $ 42,700  $ 55,875  $ 6,700  $ 14,583  $ 119,858
TURCOTTE, Benoît  $ 49,300  $ 34,000  $ 6,000 (17)  $ 89,300
VINET, Yvon  $ 34,800  $ 35,250  $ 70,050

Total  $ 1,078,830  $ 1,180,501  $ 91,800  $ 182,333  $ 2,533,464 (18)

(10) Amounts received for chairing the board of a subsidiary.
(11) Term of offi ce ended in March 2009.
(12) Amount received as a director of Desjardins Credit Union (DCU).
(13)  Desjardins Asset Management (DAM), Capital régional et coopératif Desjardins (CRCD) – a public fund managed by Desjardins, Développement international Desjardins (DID), Desjardins 

General Insurance Group (DGIG), Desjardins Financial Security (DFS), Desjardins Securities (Desj. Sec.).
(14) Term of offi ce ended October 4, 2009.
(15)  Includes special remuneration paid to members of the Reporting Follow-up Committee that intervened at CCD, members of the Conseil québécois de la coopération et de la mutualité 

(CQCM) and members of the Senior Management Selection Interview Committee.
(16) Term of offi ce began December 7, 2009.
(17) Includes amount received as a trainer at the Desjardins Cooperative Institute.
(18) 63% of this amount is related to duties assumed at the FCDQ alone.

Remuneration of members of the FCDQ’s Board of Ethics and Professional Conduct

Name Attendance allowance

Bourgeois, Isabelle  $ 8,600
Cardinal, Marcel  $ 7,800
Douvry, Josyane  $ 9,400
Lee-Gosselin, Hélène  $ 19,200
Pichette, Ronald  $ 9,200
Perreault, Lise B.  $ 9,400
Sarrazin, Claire  $ 10,400
St-Aubin, Jacques  $ 9,400

In accordance with the Act respecting fi nancial services cooperatives, the total budget for the payment of attendance allowances to members 
of the Board of Directors, the councils of representatives and the Board of Ethics and Professional Conduct is authorized by the FCDQ’s General 
Meeting. The total remuneration budget (annual retainers plus attendance allowances) is reported at the General Meeting. The General Meeting 
receives a report on changes to the remuneration budget from one year to the next. The overall budget allowance increased from $2,011,900 
in 2007 to $2,476,000 in 2008 and to $2,497,682 in 2009.
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9. Composition of commissions and committees
The Board creates a number of committees and commissions and 
defi nes their mandates in order to support and streamline its orientation, 
planning, supervisory and control activities. These commissions and 
committees are comprised entirely or almost entirely of unrelated 
parties. The composition and mandate of these commissions and 
committees are reviewed annually. In 2009, the Board of Directors 
made clarifi cations to the electoral rules applicable to selecting FCDQ 
Executive Committee members as well as regarding the eligibility 
of general managers (related administrators) to Board commissions.

10. Responsibility for corporate governance
The Board gives the Corporate Governance Commission the responsibility 
of applying and updating the governance program in light of new 
industry trends. The Commission reports on its observations and makes 
recommendations to the Board of Directors. This commission holds 
closed-door sessions, without the presence of management.

11. Defi ning the authority of the Desjardins Group 
Management Committee
The responsibilities of the Chair of the Board and Chief Executive Offi cer 
of Desjardins Group are set out in the FCDQ’s Internal By-laws. In addition, 
the Board has set out in writing a clear distribution of responsibilities 
between the Board of Directors and the Desjardins Group Management 
Committee. In 2010, in line with the Desjardins Group Development 
Plan, the distribution of responsibilities will be reviewed to ensure a full 
reaping of the benefi ts of effi cient governance practices.

The annual objectives of the Chair of the Board and Chief Executive 
Offi cer of Desjardins Group are recommended to the Board of Directors 
by the Committee on the Aggregate Remuneration of the President 
and Chief Executive Offi cer of Desjardins Group (CAR). The objectives 
of Management Committee members are established by the President 
and Chief Executive Offi cer as part of the incentive plan.

The Board of Directors has guidelines for setting objectives to ensure 
sound management of incentive plans and an equitable application 
for all Desjardins components. The degree to which these objectives 
are achieved is measured through an annual review process. The 
CAR supervises the performance evaluation of the Chair of the Board 
and Chief Executive Offi cer of Desjardins Group, with each director 
participating anonymously in this review process using a grid prepared 
in advance by this committee and without the presence of management.

12. The Board’s independence from the Desjardins Group 
Management Committee
The Board has created different structures and procedures to ensure 
its independence from Desjardins Group management, including 
the following:

1.  Having only one member of Desjardins Group management who 
is also an offi cer elected by representatives of members (the Chair 
of the Board and Chief Executive Offi cer of Desjardins Group).

2.  The position of Vice-Chair of the Board of Directors, created by 
the General Meeting, the holder of which presides over the Board’s 
meetings when the issues being discussed require the withdrawal 
of the Chair of the Board and Chief Executive Offi cer. The Internal 
By-laws specify that the Vice-Chair of the Board replaces the Chair 
of the Board when the latter cannot act.

3.  Periodic informal meetings among the directors. The Chair of the 
Board and Chief Executive Offi cer updates the members of Desjardins 
Group management, who are not present at these meetings. Both 
unrelated and related directors, however, are present at these meetings, 
given that the discussions pertain to matters that do not bear any 
risk of confl ict of interest for the related directors.

4.  Closed-door sessions, without the presence of management (except 
for the Chair of the Board and Chief Executive Offi cer), are held at the 
end of each meeting of the Board of Directors and of the Executive 
Committee. The same is true for Board commissions.

5.  The Chair of the Audit and Inspection Commission is an 
unrelated director.

6.  The Corporate Governance Commission (of which only one member 
is a related party) assumes responsibility for:

a. Managing relations between the Board and the Desjardins Group 
Management Committee 

b. Ensuring that the Board fulfi lls its duties. In addition, the responsibility 
of developing or supervising agendas for the Board of Directors and its 
committees is assigned to the Chair of the Board and Chief Executive 
Offi cer of Desjardins Group

7.  Only unrelated directors serve on the Committee on the Aggregate 
Remuneration of the President and Chief Executive Offi cer of 
Desjardins Group.

8.  Ensuring that the members of the Human Resources Commission 
and the Committee on the Aggregate Remuneration of the President 
and Chief Executive Offi cer of Desjardins Group are seconded, when 
needed, by an external consultant with respect to matters dealing 
with the aggregate remuneration of executives.

The FCDQ also has a Board of Ethics and Professional Conduct, the 
members of which are elected by the General Meeting. Its members are 
all independent from management and the Board of Directors.

Position against 
separating the 
functions of Chair of 
the Board and Chief 
Executive Offi cer
The functions of Chair of the Board and Chief Executive Offi cer of 
Desjardins Group have not been separated. This decision was made by 
the FCDQ’s General Meeting and has been integrated into the FCDQ’s 
Internal By-laws.

Listed hereunder are the main reasons behind this decision:

• Unlike other companies, where the Chief Executive Offi cer is appointed by the 
Board of Directors, Desjardins elects this offi cer through an electoral college 
of 256 FCDQ member representatives. The CEO’s primary responsibility is 
to protect the interests of the 5.8 million members of Desjardins. The CEO’s 
interests are therefore aligned with those of the members.

• The Chair of the Board and Chief Executive Offi cer of Desjardins has no 
infl uence over the choice of members serving on the Board of Directors, 
as they are elected by caisse representatives through democratic bodies 
in charge of their election.

• The Board of Directors created the Committee on the Aggregate Remuneration 
of the President and Chief Executive Offi cer of Desjardins Group, which is 
made up entirely of independent directors, to eliminate any confl ict of interest 
with respect to remuneration.

• Owing to the complex nature of all aspects of Desjardins Group activity 
management, the Chair of the Board must possess in-depth knowledge of 
the activities, business and current affairs of both the FCDQ and Desjardins 
Group in order to effectively act as a uniting force and a leader, whether 
among elected offi cers, caisse members or the management teams of various 
Desjardins components.

• The new Desjardins Group organizational structure aims to release the 
Chair of the Board and Chief Executive Offi cer from operational considerations. 
Desjardins Group subsidiaries now fall under the responsibility of those 
holding the position of senior vice-president and general manager.
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13. Audit and Inspection Commission
The Audit and Inspection Commission (AIC), established under the 
Act respecting fi nancial services cooperatives, acts as an audit committee 
for FCDQ activities related to the inspection of caisses. It is composed 
entirely of unrelated directors; two of the members, one of which is 
the Chair, have accounting expertise. 

The roles and responsibilities of the AIC have been defi ned in such 
a way so as to give its members a very clear understanding of their 
oversight duties. The AIC has all the power and information it needs 
to fulfi ll its mandate. Its role is to review all fi nancial information and 
supervise the implementation of an effective control process and 
the required reporting. It has direct communication channels with the 
persons responsible for internal audit at Desjardins Group, with the 
Desjardins Group Bureau of Financial Monitoring(19) and with the external 
auditors in order to discuss and review certain issues, should the need 
arise. The AIC holds closed-door sessions, without the presence 
of management.

The AIC ensures the independence of the internal audit sector 
of Desjardins Group and adopts its annual action plan. 

14. Hiring outside advisors
A director may hire the services of an outside advisor at the FCDQ’s 
expense. However, to ensure that such services are relevant, a request 
must be submitted to the Corporate Governance Commission.

Mandates and 
composition of 
the commissions, 
committees and 
Board of Ethics and 
Professional Conduct 
of the FCDQ 
As at December 31, 2009
N.B.: * unrelated person 
  ** managing director 

Executive Committee (EC) 

(composed of seven directors)
This committee has the same functions and powers as the Board of 
Directors, with the exception of those which the Board may reserve 
for itself or assign to another committee or commission. The EC held 
17 meetings and eight conference calls in 2009.

Members
Monique F. Leroux, Chair of the Board
Denis Paré*, Vice-Chair of the Board
Clément Samson*, Secretary of the Board
Serges Chamberland*(i)

Louise Charbonneau
André Gagné*
Sylvie St-Pierre Babin*(i)

(i) Began their terms at the end of March 2009.
Pierre Tardif and Daniel Mercier were members until March 2009.

Cooperative Orientations Commission (COC) 

(composed of fi ve directors)
This commission ensures compliance with the cooperative and 
permanent values of Desjardins Group as well as certain aspects of 
its cooperative difference. If required, it submits recommendations to 
the Board of Directors. The COC held fi ve meetings, including one day 
of training and two conference calls, in 2009. 

Members
Michel Roy*, Chair
Annie P. Bélanger*/**(i)

Louise Charbonneau(i) 
Denis Duguay* 
Serge Tourangeau*
Yvon Vinet(i) 

(i) Began their terms at the end of March 2009.
Dominique Arsenault and Laurier Boudreault were members until March 2009.

Audit and Inspection Commission (AIC) 

(composed of fi ve directors)
This commission oversees the activities of the Desjardins Group 
Bureau of Financial Monitoring, supports the Board in its monitoring 
and control responsibilities for the FCDQ and Desjardins Group, and 
examines in detail all elements related to the disclosure of fi nancial 
information. The AIC held 22 days of meetings, including fi ve training 
sessions and two conference calls, in 2009. 

Members
Andrée Lafortune*, FCA, Chair
Annie P. Bélanger*/**(i)

Thomas Blais*
Pierre Leblanc*, FCA
Pierre Levasseur*(i)

(i) Began their terms at the end of March 2009.
Serge Tourangeau and Benoît Turcotte were members until March 2009.

Risk Management Commission (RMC) 

(composed of six directors)
This commission assists the Board of Directors in the identifi cation and 
tracking of major risks to the FCDQ and Desjardins Group. The RMC held 
six meetings and seven conference calls in 2009. 

Members
Serges Chamberland*, Chair
Norman Grant*
André Lachapelle*
Marcel Lauzon*
Michel Roy*
Benoît Turcotte*/**(i)

Andrée Lafortune and Alain Dumas sit on the Commission as observers.

(i) Began his term at the end of March 2009.
Jacques Baril was a member until March 2009.

(19)  The Desjardins Group Bureau of Financial Monitoring provides independent opinions on caisses’ management and fi nancial statements. Consequently, through inspections and audits, 
it monitors the risks associated with network activities and determines whether these risks are managed based on sound and prudent management practices in compliance with legislation, 
standards and the rules of conduct in force; moreover, it audits the caisses’ fi nancial statements and co-audits the fi nancial statements of Desjardins Group based on recognized audit 
standards and expresses an opinion on these statements.
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Human Resources Commission (HRC) 

(composed of fi ve directors)
This commission periodically reviews the positioning of Desjardins 
Group’s overall remuneration system in order to enable Desjardins to 
remain competitive. It ensures that the remuneration practices in effect 
within Desjardins comply with Desjardins Group’s policies and guiding 
principles. The mandate of this commission excludes the examination 
of issues concerning the conditions of employment of the Chair of 
the Board and Chief Executive Offi cer. The HRC held 10 meetings and 
two conference calls in 2009.

Members
Monique F. Leroux, Chair of the Board
Denis Paré*, Vice-Chair of the Board
André Gagné*(i)

Marcel Lauzon*
Yvon Vinet*(i)

(i) Began their terms at the end of March 2009.
Clément Samson and Pierre Tardif were members until March 2009.

Committee on the Aggregate Remuneration of the 
President and Chief Executive Offi cer of Desjardins 
Group (CAR)

(composed of four directors) 
This committee, all of whose members are unrelated parties, is mandated 
to make recommendations to the Board regarding the remuneration 
and working conditions, as well as the annual objectives, of the 
President and Chief Executive Offi cer. The CAR held four meetings 
in 2009. 

Members
Denis Paré*, Vice-Chair of the Board
André Gagné*(i)

Marcel Lauzon*
Yvon Vinet*(i)

(i) Began their terms at the end of March 2009.
Clément Samson and Pierre Tardif were members until March 2009.

Corporate Governance Commission (CGC) 

(composed of fi ve directors)
This commission supports the Board of Directors in applying and 
updating the corporate governance program. The CGC also oversees 
the process for recommending candidates for seats on the boards of 
directors of Desjardins Group subsidiaries. In addition, it is responsible 
for supervising the performance review program for members of the 
Board of Directors and its commissions and committees as well as 
for implementing the Sustainable Development Policy and the Voting 
Rights Policy. The CGC held nine meetings in 2009. 

Members
Monique F. Leroux, Chair of the Board
André Gagné*
Sylvie St-Pierre Babin*
Clément Samson*(i)

Yvon Vinet*(i)

(i) Began their terms at the end of March 2009.
Serges Chamberland and Daniel Mercier were members until March 2009.

Investment Commission

(composed of four directors and one external member)
This commission is mandated to support the Board of Directors in 
establishing and monitoring the investment policies of Desjardins Funds 
and in overseeing the selection of securities advisors and sub-advisors. 
It also examines fund performance and discretionary management and 
ensures that investment fund transactions are compliant. The Investment 
Commission held four meetings in 2009. 

Members
Jacques Baril*, Chair
Laurier Boudreault(i)

Alain Dumas(i)

Normand Grégoire*
Benoît Turcotte*/**(i)

(i) Began their terms at the end of March 2009.
Pierre Leblanc, Daniel Mercier and Denis Paré were members until March 2009.

Desjardins Group Retirement Committee (DGRC) 

(composed of employer, member and retiree representatives, 
plus one external member)
By virtue of the powers vested in it by the Supplemental Pension Plans 
Act and by the Desjardins Group Retirement Plan Regulation, the 
Retirement Committee is in charge of properly administering the 
Pension Plan, managing the pension fund and paying members and 
their survivors the promised benefi ts. The members representing 
employees, employers and retirees share the role of pension fund 
trustees. The DGRC held four meetings and two conference calls 
in 2009. Its Executive Committee held three meetings over the 
same period.

The Fédération des caisses Desjardins du Québec (FCDQ) represents 
all Desjardins employers with respect to the Desjardins Group Pension 
Plan. The FCDQ’s Board of Directors has decision-making power in certain 
areas, including the Plan Regulation, the nature and terms of benefi t 
payments to members and retirees, contribution rates and the use of 
any surplus. Through its Board of Directors, the FCDQ stands surety 
for the obligations (employee pensions) resulting from the participation 
of all Desjardins Group employers in the Plan.

Employer representatives are appointed by the FCDQ’s Board of Directors. 
Representatives of members and retirees are elected democratically by 
the group they represent.

Members of the Board of Directors, representing the employer
Denis Paré*, Chair
Jacques Baril*
Thomas Blais*
Serges Chamberland*
Norman Grant*
Pierre Leblanc*

Representing the members
Vincent Coulombe
Mario Lévesque
Clément Roberge
Sylvain Rouleau

External representative
Reynald Harpin*
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Representing retirees and members entitled 
to a deferred pension 
Normand Deschênes

Observer representing active members
Johanne Rock

Observer representing inactive members
Yvon Lesiège

Investment Committee
Under the responsibility of the Retirement Committee, which 
establishes investment policy, the Investment Committee’s mandate 
is to ensure the execution of the policy as well as to coordinate the 
activities of the fund managers to whom management mandates 
are entrusted. The Investment Committee held six meetings and 
one conference call in 2009. 

Members
Jacques Baril*, Chair 
Denis Paré*
Serges Chamberland*, Secretary
Reynald Harpin*
Pierre Leblanc*
Sylvain Rouleau(i)

(i) Began his term at the end of March 2009.
Clément Roberge was a member until March 2009.

Audit, Professional Practices 
and Compliance Committee
This committee is responsible for overseeing the fi nancial reporting 
process, rules governing professional conduct and ethics, the 
Complaint Handling Policy, regulatory compliance management 
and governance. The Committee held three meetings in 2009.

Members
Norman Grant*, Chair
Normand Deschênes, Secretary
Thomas Blais*

Desjardins Group Management Committee

(composed of thirteen members of management)
This committee supports the Chair of the Board and Chief Executive 
Offi cer of Desjardins Group and the Board of Directors in their 
responsibility to provide a management structure for Desjardins Group. 
To achieve this, it helps the Board incorporate the strategic orientations 
of the cooperative network and the subsidiaries, and implement 
business development strategies. The Management Committee has 
held 18 meetings since its creation in 2009. 

Members
Monique F. Leroux, Chief Executive Offi cer of Desjardins Group 
and Chair of the Committee

Stéphane Achard, Senior Vice-President and General Manager, 
Business and Institutional Services, Desjardins Group 

Serge Cloutier, Executive Vice-President, Cooperative Development 
and Democratic Governance Support, Desjardins Group

Marie-Huguette Cormier, Executive Vice-President, Communications, 
Desjardins Group 

Normand Desautels, Senior Vice-President and General Manager, 
Personal Services, Desjardins Group 

Jacques Dignard, Senior Vice-President, People and Culture, 
Desjardins Group 

Daniel Dupuis, Senior Vice-President, Cooperative Network Support, 
Desjardins Group 

Louis-Daniel Gauvin, Senior Vice-President and Chief Risk Offi cer, 
Desjardins Group 

Marc Laplante, Senior Executive Vice-President, Strategy, 
Performance and Development, Desjardins Group 

Raymond Laurin, Senior Vice-President, Finance and Treasury 
and Chief Financial Offi cer, Desjardins Group 

Bruno Morin, Senior Vice-President and General Manager, Wealth 
Management and Life and Health Insurance, Desjardins Group 

Robert Ouellette, Senior Vice-President, Technology and Shared 
Services, Desjardins Group 

Sylvie Paquette, Senior Vice-President and General Manager, 
Property and Casualty Insurance, Desjardins Group 

This committee created Desjardins-wide coordination sub-committees 
in the following areas: Asset/Liability, Finance and Integrated Risk 
Management, and Human Resources.

Board of Ethics and Professional Conduct

(composed of eight elected offi cers)
Under the Act respecting fi nancial services cooperatives, the FCDQ has 
a Board of Ethics and Professional Conduct that is independent of the 
Board of Directors, the eight members of which are elected offi cers of 
Desjardins. The Board of Ethics and Professional Conduct is supported 
by a team that reports to the Secretariat General of the FCDQ. In 2009, 
the Board of Ethics and Professional Conduct held fi ve regular meetings 
and 16 special meetings, including 12 conference calls. Members were 
invited to participate in a conference in the same year.

One of the main responsibilities of the Board of Ethics and Professional 
Conduct is to ensure the independence and objectivity of FCDQ 
inspection and audit services with respect to the caisses (Desjardins 
Group Bureau of Financial Monitoring, see note at the bottom of 
page 222) and make recommendations to the Chair of the Board and 
Chief Executive Offi cer of Desjardins Group regarding the appointment 
of the person responsible for managing these services.

In addition to the responsibilities mentioned above, the role of the 
Board of Ethics and Professional Conduct includes adopting the 
rules of conduct applicable to the offi cers of Desjardins Group and 
the subsidiaries and to the employees of the FCDQ and the caisses, 
presenting them for approval to the Board of Directors and ensuring 
that they are complied with by the caisses and the FCDQ; supporting 
the caisses and the FCDQ in applying the rules of conduct; issuing 
advice, observations and recommendations with respect to ethical 
and professional conduct issues (especially in cases of misconduct); 
notifying the Board of violations to the rules of ethics and professional 
conduct and, if the FCDQ violates the provisions of the Act respecting 
fi nancial services cooperatives or the regulations governing restricted 
party transactions and confl icts of interest, ensuring that complaints 
regarding the FCDQ originating from the caisses or other members of 
the FCDQ (Caisse centrale Desjardins, holding companies, subsidiaries) 
are handled. This board holds closed-door sessions, without the 
presence of management. In 2009, the Board reviewed certain 
sections of the Code of Ethics and Professional Conduct common 
to all Desjardins Group components. 

Members
Hélène Lee-Gosselin*, Chair
Claire Sarrazin*, Secretary
Isabelle Bourgeois*
Marcel Cardinal*
Josyane Douvry*
Lise B. Perreault*
Ronald Pichette*
Jacques St-Aubin*
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Record of attendance for FCDQ Board members

Name(20) BoD EC CBDAB(21) COC AIC RMC HRC CAR CGC IC DGRC(22)

IC
DGRC

APPCC 
DGRC CORE

Arsenault, Dominique** 9/10 3/3 2/2
Baril, Jacques 34/35 4/4 4/4 6/6 7/7 12/12
Bélanger, Annie P.** 25/25 4/4 17/17 12/12
Blais, Thomas 33/35 23/23 6/6 3/3 8/9
Boudreault, Laurier 34/35 3/3 3/3 8/9
Chamberland, Serges 25/35(23) 10/16 9/13 3/4 4/6 5/7 6/10
Charbonneau, Louise 30/35(23) 23/25 4/4 8/12
Duguay, Denis 35/35 7/7 10/11
Dumas, Alain 35/35 8/9 3/3 8/9
Gagné, André 34/35 24/25 8/8 3/3 9/9 9/9
Grant, Norman 35/35 12/13 6/6 3/3 12/12
Lachapelle, André 32/35 9/13 12/13
Lafontaine, Daniel 27/27 2/2 7/8
Lafortune, Andrée 34/35 23/23 11/13 9/9
Lauzon, Marcel 35/35 13/13 12/12 4/4 8/10
Leblanc, Pierre 34/35 23/23 0/1 4/6 5/7 9/9
Leroux, Monique F. 35/35 25/25 12/12 9/9 N/A
Levasseur, Pierre 25/25 16/17 11/11
Mercier, Daniel 7/10 8/9 4/4 1/1 2/3
Paré, Denis 34/35 24/25 12/12 4/4 1/1 6/6 7/7 10/10
Raîche, Alain 3/3 12/13
Roy, Michel 32/35 7/7 12/13 7/7
Samson, Clément 34/35 21/25 4/4 1/1 5/5 9/9
St-Pierre Babin, Sylvie 34/35 15/16 9/9 13/13
Tardif, Pierre 10/10 8/9 3/4 1/1 8/10
Tourangeau, Serge 34/35 7/7 6/6 11/11
Turcotte, Benoît** 35/35 6/6 8/9 3/3 10/10
Vinet, Yvon 24/25 4/4 8/8 3/3 5/5 10/10

(20)  Board of Directors (BoD), Executive Committee (EC), Canadian Business Development Advisory Board (CBDAB), Cooperative Orientations Commission (COC), Audit and Inspection 
Commission (AIC), Risk Management Commission (RMC), Human Resources Commission (HRC), Committee on the Aggregate Remuneration of the President and Chief Executive Offi cer 
of Desjardins Group (CAR), Corporate Governance Commission (CGC), Investment Commission (IC), Desjardins Group Retirement Committee (DGRC), Investment Committee of the 
Desjardins Group Retirement Committee (IC DGRC), Audit, Professional Practices and Compliance Committee of the Desjardins Group Retirement Committee (APPCC DGRC), Council 
of Representatives (CORE). 

(21) The CBDAB did not hold any meetings in 2009.
(22) The EC of the DGRC held three meetings in 2009, which explains why there were a total of six meetings for certain members.
(23) Board member who had to be temporarily replaced by the vice-president of his or her council of representatives. 

Note
For the Board of Directors (BoD), 35 attendance allowance payments were made. The BoD held 24 days of meetings and 11 conference calls. The policy allows for a payment of $1,000 per day 
of meetings and $200 per conference call. 

For the Executive Committee (EC), eight of the 25 meetings were conference calls.

For the Audit and Inspection Commission (AIC), there were 23 attendance allowance payments. The AIC oversees the activities of the FCDQ, Desjardins Venture Capital, Caisse centrale Desjardins, 
Capital Desjardins and Desjardins Trust. It also gives advisory opinions to the boards of the various investment funds and the Financial Services Firm. 

Record of attendance for members of the FCDQ’s Board of Ethics and Professional Conduct

Name Number of meetings

Bourgeois, Isabelle 21/22
Cardinal, Marcel  17/22 (24)

Douvry, Josyane 21/22
Lee-Gosselin, Hélène  22/23 (25)

Pichette, Ronald 20/22
Perreault, Lise B. 21/22
Sarrazin, Claire  22/23 (25)

St-Aubin, Jacques 21/22

(24) Marcel Cardinal was required to be absent for fi ve meetings for independence reasons not related to a personal situation.
(25) The Chair and the Secretary took part in a video conference with caisse offi cers.

Director absences were due to professional or personal reasons, which are at all times justifi ed. In addition, when they are absent, the presidents of 
councils of representatives are replaced by their vice-presidents in the capacity of managing directors, thus assuring the region’s continuous presence. 
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Members of the council of representatives
Considering that 255 people are involved, the Board of Directors has decided to publish the attendance rate for the meetings of the 17 councils 
of representatives.

2009 Attendance rate (as a %) Number of meetings

Bas-Saint-Laurent–Gaspésie–Îles-de-la-Madeleine  93 12
Kamouraska–Chaudière-Appalaches  86 7
Québec-Est  86 9
Québec-Ouest–Rive-Sud  87 9
Saguenay–Lac-Saint-Jean–Charlevoix–Côte-Nord  86 10
Centre-du-Québec  86 11
Mauricie  83 9
Eastern Townships  87 10
Richelieu-Yamaska  92 11
Lanaudière  83 13
Rive-Sud de Montréal  91 10
Laval–Laurentides  89 10
Ouest de Montréal  88 9
Est de Montréal  86 12
Outaouais–  95 13
 Abitibi-Témiscamingue–Nord du Québec  87 10
Group Caisses  88 11
Ontario  93 9

Assembly of Representatives

Number of representatives present Attendance rate (as a %)

February 28, 2009 206  80
March 27, 2009 250  98
June 13, 2009 206  80
September 19, 2009 213  83

,
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This summary describes the highlights of the social performance of Desjardins as a cooperative 
fi nancial group whose mission is to contribute to improving the economic and social well-being 
of people and communities. 

Social responsibility and sustainable development
In 2005, Desjardins Group adopted a Sustainable Development Policy, founded on principles of social 
responsibility, which falls completely in line with its mission. Desjardins Group abides by and implements the 
principles of the UNEP Statement by Financial Institutions on the Environment and Sustainable Development 
(UNEP FI) and is gradually measuring its performance. Desjardins forges special partnerships with organizations 
dedicated to raising public awareness and promoting citizen action, such as Équiterre, the David Suzuki 
Foundation, the Fondation québécoise en environnement, the Fondation de la faune du Québec, the Climate 
Project Canada, Earth Day and La Tablée des Chefs. Desjardins gives top priority to fi ghting climate change 
in all instances where its actions have an impact on the environment.

Scope
This report presents the performance of all Desjardins Group components for 2009, except for Desjardins 
Credit Union and the affi liated federations in New Brunswick and Manitoba. The indicators chosen are based 
on Global Reporting Initiative (GRI) guidelines and address Desjardins Group stakeholders’ main concerns. 
Accordingly, readers of Desjardins Group’s 2008 Social Responsibility and Cooperative Report were invited 
to submit their comments through an online survey. A more complete report on Desjardins Group’s social 
activities will be available on desjardins.com in fall 2010.

An overview of Desjardins Group’s approach to social responsibility is provided on page 52 of this report.

The social and 
cooperative impact 
of Desjardins Group

For any questions or comments regarding this summary, please contact:

Corporate Communications Administrative Department, Desjardins Group
Fédération des caisses Desjardins du Québec
Telephone: 514-281-7000, extension 7272 
Toll-free: 1-866-866-7000, extension 7272
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Governance
Participation in the democratic aspect of caisse activities

 2009  2008  2007

Number of members attending caisse annual general meetings 88,951  88,274  89,881
Percentage of members attending caisse annual general meetings  1.56 %  1.56 %  1.69 %
Number of caisse delegates at regional and group caisse general meetings 1,030  1,026  1,100
Number of delegates at FCDQ general meetings 1,085 1,094 1,119
Percentage of representatives attending the Assembly of Representatives(1)  85.4 %  89.2 %  89.3 %

Representation of women in caisse governance

 2009  2008  2007

Percentage of elected offi cers who are women  34.7 %  34 %  34 %
Percentage of board of director chairs who are women 14.6  13.5  14
Percentage of board of supervision chairs who are women(2) 33.5  34  33

Elected offi cer representation by age group

 2009  2008  2007

Offi cers between the ages of 18 and 34  11.0 %  10.8 %  10.1 %
Offi cers between the ages of 35 and 49 20.7 21.3 22.8
Offi cers between the ages of 50 and 64 43.6 44.4 45.2
Offi cers age 65 and up 24.7 23.5 21.9

Corruption

 2009  2008  2007

Percentage of strategic fi elds of activity subject to the new risk and control 
 self-assessment practices for operational risk, including internal fraud  100 %  89 %  31 %

Member and client relations
Desjardins Group accessibility

 2009  2008  2007

Number of caisses 481  513  536
Number of business centres 51  52  52
Number of service centres 903  915  919
Number of ATMs 2,728  2,764  2,769

(1)   The Assembly of Representatives is held three times per year, bringing together the members of the 17 councils of representatives in Québec and Ontario, as well as the Chair of the Board, 
President and CEO of Desjardins Group (256 people).

(2) Only caisses in Québec have boards of supervision.
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Cooperative difference satisfaction survey

 2009  2008  2007

“Very satisfi ed” individual members  43 %  44 %  40 %
“Fairly satisfi ed” and “very satisfi ed” individual members 83  84  82
“Very satisfi ed” business members 50  52  50
“Fairly satisfi ed” and “very satisfi ed” business members 88  89  88
Cooperation as an advantage compared to the banks – “very satisfi ed” 34  32  28

Microcredit and solidarity products

 2009  2008  2007

Desjardins Mutual Assistance Fund (DMAF)
Percentage of caisses participating  61 %  59.4 %  55 %
Number of loans granted through a DMAF 703  672  629
Amount lent through DMAFs  $ 433,150  $ 409,712  $ 366,324
Microcredit
Percentage of caisses participating  4.8 %  5 %  4.7 %
Financing granted  $ 285,526  $ 208,055  $ 172,854
Créavenir
Percentage of caisses participating  21 %  16 %  5 %
Amount of loans  $ 497,025  $ 160,156  $ 46,000
Subsidy amounts  174,821 55,350 21,900

Green insurance products

 2009  2008  2007

Number of hybrid vehicles insured under discounted premium 2,821 2,563 1,674
Value of premiums for hybrid vehicles  $ 2,464,627  $ 2,213,143  $ 1,523,167
Number of LEED-certifi ed buildings insured under discounted premium 7 3 —
Value of premiums for LEED-certifi ed buildings  $ 4,037  $ 1,574  $ —

Service outlets in areas with low population density(3)

(as a %)
Caisse member satisfaction
(as a % of “very satisfi ed” members)
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(3)  Municipalities of fewer than 2,000 people that are not part of an urban area, as defi ned by Statistics Canada. The average population density in these municipalities is 0.5 person per km2. 
Data for Québec only.
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Performance of socially responsible funds

 2009  2008  2007

Desjardins Environment Fund
Monetary value (in millions)  $ 149.86  $ 91.77  $ 123.9
Number of unitholders 19,935 19,336 18,169
SocieTerra Funds – Secure Market Portfolio
Monetary value (in millions)  $ 12.36  $ —  $ —
Number of unitholders 1,178 — —
SocieTerra Funds – Balanced Portfolio
Monetary value (in millions)  $ 34.58  $ —  $ —
Number of unitholders 3,300 — —
SocieTerra Funds – Growth Portfolio
Monetary value (in millions)  $ 45.64  $ —  $ —
Number of unitholders 5,043 — —
SocieTerra Funds – Growth Plus Portfolio
Monetary value (in millions)  $ 16.67  $ —  $ —
Number of unitholders 1,265 — —

Global Equity Guaranteed Investment(4)

 2009  2008  2007

Cumulative return  59.9 % — —
Monetary value (in millions)  $ 36.0 — —
Number of certifi cates sold 6,241 — —

Sustainable investing
Community Development Fund (CDF)
(in millions of $ and as a %)

 2009 (5)  2008  2007

Percentage of caisses that have a CDF —  84.2 %  87.7 %
CDF balance at year-end —  $ 86.6  $ 75.2
Amounts paid into CDFs during the year —  38.6  35.3
Amounts paid to support initiatives —  27.3  26.2

Desjardins Venture Capital
(in millions of $)

 2009  2008  2007

Venture capital assets invested in non-urban regions  $ 589  $ 526  $ 522
Assets invested in cooperatives or other businesses located in resource regions 123  122  117
By sector
Social enterprises 0.5  2.1
Environmental management 4.8  2.7
Renewable energy 10.7  11.4  11.0

(4) The Global Equity Guaranteed Investment invests in businesses favourably positioned to face the various impacts of climate change.
(5) Data as at December 31, 2009 will not be known until June 2010, after the annual general meetings of the caisses, and will be published in the full report in fall 2010.
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Community involvement
School Caisse program

 2009  2008  2007

Percentage of caisses offering the School Caisse program(6)  77 %  79 %  76 %
Schools participating in the School Caisse program 995  1,200  1,100
Total value of youth dividends paid to School Caisse members 
 (youth age 5 to 14)  $ 349,201  $ 337,779  $ 285,789

Scholarships, bursaries and awards granted by Fondation Desjardins(7)

 2009  2008  2007

University scholarships and bursaries  $ 507,500  $ 431,700  $ 416,375 
Scholarships and bursaries to support non-university training 92,500  71,680  64,600
Scholarships and bursaries focusing on cooperative spirit 49,700  35,700  79,500
Awards recognizing volunteer work 35,000  33,500  33,500
Awards supporting entrepreneurship (including sustainable development) 30,000  70,000  90,000

Total number of scholarships, bursaries and awards granted   323   315   350

Total value of scholarships, bursaries and awards granted  $ 714,700  $ 642,580  $ 683,975

Sponsorships and donations by sector(8)

(in millions of $)

 2009  2008  2007

Arts and culture  $ 7.8  $ 10.4  $ 8.5 
Regional economic development 17.9  17.9  15.2
Education 10.6  10.7  12.2
Mutual assistance and solidarity 5.6  9.1  6.5
Health and well-being 19.6  21.9  19.6
Sports and recreation 10.0  8.7  8.5
Environment 0.8  1.4  1.2

Total  $ 72.3  $ 80.1  $ 71.7

(6) Data based on a voluntary survey carried out among the caisses.
(7) Data do not include scholarship and bursary programs provided by the caisses, the FCDQ or the subsidiaries.
(8) Includes scholarships and bursaries granted by Fondation Desjardins.
(9) According to data available as at March 1, 2010.

Amounts paid out by major 
fi nancial institutions(9)

(in millions of $)

Percentage of surplus earnings (profi t) paid out 
by major fi nancial institutions
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Annual fi nancial support for the cooperative movement(10)

 2009  2008  2007

Conseil québécois de la coopération et de la mutualité  $ 633,168  $ 783,360  $ 696,640 
Conseil de la coopération de l’Ontario 23,983  21,817  20,300
Conseil canadien de la coopération et de la mutualité 15,000  15,000  35,000
International Co-operative Banking Association  — (11)  7,215  6,300
International Co-operative and Mutual Insurance Federation (ICMIF) 65,000  62,184  54,549
Americas Association of Cooperative/Mutual Insurance Societies 
 (ICMIF American regional chapter) 40,746  43,521  31,381
International Confederation of Popular Banks 38,971  43,885  38,556
European Association of Co-operative Banks 42,449 — —
International Co-operative Alliance 77,216  69,273  64,008

Total  $ 936,533  $ 1,046,255  $ 946,734

Contribution to the development of fi nancial cooperatives in emerging countries

 2009  2008  2007

Number of members or clients of institutions partnering 
 with Développement international Desjardins 6,122,050  5,914,051  4,085,196
Volume of savings for these institutions (in millions)  $ 1,863  $ 1,679  $ 1,274
Volume of credit granted (in millions) 1,948 1,924 1,316
Percentage of members or clients who are women  32.6 %  35.7 %  41.1 %

Environment
Paper consumption(12)

 2009  2008  2007

Total use – internal and commercial activities (in tonnes) 4,014  4,292  4,182
Percentage of recycled paper  83 %  70 %  57 %

Eco-friendly event results

 2009  2008  2007

Number of eco-friendly events (greenhouse gas and residual waste management components) 4  4  2
Number of events addressing the greenhouse gas component only 10  13  2
Rates for recycling or waste reclamation  80.3 %  85.1 % (13) 93.4 %
Greenhouse gas emissions offset through the purchase of carbon credits 
 (tonnes of CO

2
 equivalent) 490  402  235

Greenhouse gas (GHG) emissions in tonnes of CO
2
 equivalent(14)

 2009  2008  2007

Direct emissions – car fl eet, fuel 17,858 16,140 16,825
Indirect emissions – electricity, steam 6,021 6,371 6,322
Indirect emissions – rental vehicles, personal vehicles, air travel, Desjardins shuttle, 
 rented premises (fuel), paper(15) 20,296 22,194 25,215

Total GHG emissions   44,174   44,704   48,362

Emission intensity (tonnes/employee) 1.05 1.07 1.21

(10)  Includes fi nancial contributions by the Fédération des caisses Desjardins du Québec, the Fédération des caisses populaires de l’Ontario, Desjardins Financial Security and Desjardins 
General Insurance Group.

(11)  Does not apply for 2009 as a new subscription formula came into effect for International Co-operative Alliance dues, which now include support for the International Co-operative 
Banking Association.

(12)  According to data provided by main Desjardins suppliers and a voluntary survey carried out among the caisses.
(13) Previously published data were modifi ed as a result of changes to the calculation method.
(14)  Electricity and fuel conversion factors were updated according to the most recent Environment Canada report (National Inventory Report: Greenhouse Gas Sources and Sinks in Canada, 

1990–2006), resulting in a revision of previously published data. Data from the caisses are based on an annual voluntary survey.
(15)  Calculations based on the Environmental Defense Fund Paper Calculator.
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Online caisse account statements

 2009  2008  2007

Number of online statements 2,322,168 2,014,165 1,674,435
Percentage of all statements delivered online  34.9 %  30.4 %  25.3 %
Annual paper savings (in millions of sheets) 84 73 60
Quantity of greenhouse gas avoided (in tonnes of CO

2
 equivalent) 1,115 966 803

Human resource management 
Employee distribution(16)

 2009  2008  2007

By component
FCDQ 7,144   7,211 (17)  6,264
Caisses 25,470  25,145  24,528
Subsidiaries 9,659  9,565  9,553
By province
Québec 39,434  39,119  37,621
 Lévis-Québec City 9,180  9,081  8,587
 Greater Montréal 13,864  13,804  12,702
 Other regions 16,390  16,234  16,332
Ontario 2,657  2,650  2,585
Other provinces 127  96  81
Outside Canada 55  56  58
By status(18)

Regular 37,298  36,419  34,926
Temporary 4,636  4,636  4,662
By job category(18)

Senior management 213  772  834
Management 3,232  2,553  2,465
Non-management 38,489  37,730  36,289

Total   42,273   41,921   40,345

Energy consumption by source

1,437,203 GJ – Electricity 

195,935 GJ – Natural gas

178,651 GJ – Petroleum products

5,479 GJ – Steam 

(16)  Some previously published fi gures were altered to refl ect changes or corrections made to the compilation methodology.
(17)  The difference between 2007 and 2008 fi gures is largely due to employee transfers from the subsidiaries to the FCDQ for the Shared Services Centre for Back-Offi ce Services – 

Specialized Savings Products.
(18)  Does not include data for 14 group caisses and six Ontario caisses.
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Representation of employees age 30 and under

 2009  2008  2007

Total employees  19.4 %  18.5 %  18.8 %
Management (including senior management)(19) 2.6  1.9  2.1
Non-management 20.9  20  20.3

Representation of women

 2009  2008  2007

Senior management  18.3 %  19.2 %  19.1 %
Management 52.7  56.9  56.2
Non-management 78.3  74  79.3

Voluntary departures of regular employees(20)

 2009  2008  2007

Regular employees who voluntarily left Desjardins Group  4.2 %  4.8 %  4.8 %

Inter-component mobility(21)

 2009  2008  2007

Employees coming from another Desjardins component to fi ll a position  4.8 %  5.7 %  5.8 %
Management (including senior management)(19) 6.1  8.5  11.8
Non-management 4.6  5.4  5.3

Occupational health and safety
Health promotion

 2009  2008  2007

Percentage of payroll invested in illness prevention and health promotion programs  0.6 %  0.6 %  0.6 %
Number of Desjardins participants in the 5/30 Health and Wellness Challenge 10,458  13,341 (22)  9,008
Number of employees who took advantage of the seasonal fl u shot campaign  — (23)  11,457  11,038

(19) Previously published data were modifi ed following a change in the defi nition of “senior management”.
(20)  Does not include retirements.
(21)  Does not include mobility within the caisses, but does include mobility from a caisse to a subsidiary or to the FCDQ.
(22) The previously published fi gure (19,000 registrations) was inaccurate as a result of IT problems experienced by the organizer, ACTI-MENU.
(23) The 2009 seasonal fl u shot campaign was pushed back to the beginning of 2010 because of the H1N1 fl u pandemic. 



desjardins: leader  
in a changing world
in founding the first caisse populaire nearly 110 years ago, alphonse  
and dorimène desjardins planted a seed that grew into a tree with  
a solid trunk and branches laden with fruit: desjardins Group.

This metaphor was the inspiration for a stylized tree symbolizing Desjardins Group's past and future, 
placed at centre stage at Desjardins Group’s 20th Congress of Elected Officers, held in Québec City 
in November 2009. Every leaf on this “tree of hope” held a message of promise for the future 
from participants in the large-scale “Shaping Our Destiny” public consultation and elected officers 
attending the Congress.

Like the tree that flourishes because of its deep roots, Desjardins continues to grow and change  
to meet the needs of its members and clients, while never losing sight of its cooperative nature,  
its mission and its values.

That is why, now more than ever, Desjardins Group is and will continue to be a leader in a  
changing world.

our
shape

future
Cooperate

modern

sustainable
destiny
to

growth

in carrying out its mission, desjardins Group 
contributes in a tangible way to improving the 
economic and social well-being of people and 
communities. Granting sponsorships and donations 
is one of the means that desjardins has adopted 
to honour its commitment: more than $72.3 million 
was contributed to communities in 2009.

Each year, Desjardins Group supports a multitude of national, regional, 
local and community projects and initiatives that promote cooperative 
values, economic development, education, health, the environment, 
arts and culture, as well as sports and recreation. 

Whether it is in the form of sponsorships, donations or scholarships 
or through the Community Development Funds implemented 
by the caisses, this financial support promotes local and regional 
economic development.

Above and beyond the money invested, what sets Desjardins Group 
apart is its network of caisses, deeply rooted in their communities, 
and the ongoing commitment of its elected officers and employees 
to society. 

tangible results  
for communities

representatives of one of 
the cooperatives honoured 
at the 2009 Coopérative de 
développement régional de 
l'Estrie cooperative awards gala, 
an organization supported 
by desjardins caisses in the 
eastern townships

the desjardins Vanier Cup 
Canadian university football 
championship

the “Les Chemins invisibles” 
Cirque du Soleil street event 
in Québec City

montréal Bike fest

Celebrating french-
language singers at the 
Festival de la chanson 
Tadoussac

the 44th Jeux du Québec 
finals in rosemère, 
Blainville and 
sainte-thérèse

montréal Canadiens 
Children’s foundation

the Canadian tour of 
the new Cirque du Soleil 
show “oVo”

Gatineau hot air  
Balloon festival
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Cooperation:  
a model with promise for the future
Leading up to the 110th anniversary of Desjardins Group, its founder, 
Alphonse Desjardins, was named the Greatest Canadian Co-operator 
following a popular vote held by the Canadian Co-operative Association.

This nomination, received in June 2009, recognizes the cooperative 
vision of Alphonse Desjardins, who not only created financial cooperatives 
in Québec, but also inspired the creation of credit unions elsewhere in 
Canada and in the United States. 

This great honour also demonstrates that cooperation, as it has been 
perpetuated for more than a century at Desjardins Group, remains 
a promising model. 

Drawing strength from this vision it shares with its members and 
clients, elected officers and employees, Desjardins helps improve the 
quality of life of individuals and communities with a view to creating 
sustainable prosperity.

that's how we give full meaning to the phrase  
"Cooperate to shape our destiny".

vision


