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DFDS in brieF

DFDS is a leading North European liner shipping 
company based in Copenhagen.

The DFDS route network includes freight routes 
and combined freight and passenger routes. 
The Group also operates its own sales compa-
nies and port terminals for handling freight and 
passengers.

Freight activities are operated by DFDS Tor Line. 
The main customer groups consist of internatio-
nal transport and shipping companies and large-
scale industrial manufacturers whose logistics 
include a significant element of transport by sea.

Passenger activities are operated by DFDS Sea-
ways. The main customer groups consist of Mini 
Cruise passengers, holidaymakers travelling by 
car, group travel and transport and conference 
passengers. DFDS Seaways also offers freight 
services.

DFDS employs approximately 4,200 people 
and operates a fleet of approximately 65 ships.

DFDS was founded in 1866 and is listed on the 
Copenhagen Stock Exchange.

This Annual Report has been translated into 
English from the Danish version. In case of 
discrepancies, the Danish version shall prevail.

DFDS A/S · SunDkrogSgADe 11 · Dk-2100 copenhAgen Ø 
TeL.: +45 33 42 33 42 · FAx. +45 33 42 33 41 · www.DFDS.com

ADDreSSeS oF DFDS’ SubSiDiArieS, LocATionS AnD oFFiceS
Are AvAiLAbLe From DFDS webSiTeS
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AbouT DFDS’ hiSTory

DFDS was founded in 1866 on the initiative of C.F.Tietgen through a merger 
of the three largest Danish steamship companies of the day.

From its inception, DFDS was involved in both domestic and international trade. 
The starting point for the international services were the North Sea and the Baltic 
Sea, expanding later to the Mediterranean. At the beginning of the 20th century, 
routes were also established to the USA and South America.

Land-based transport and logistics also became a part of DFDS’ business activi-
ties as freight transport on land started to grow, and in the 1960s, the door-to-
door concept for freight was developed.

A passenger route between New York and Miami, based on a cruise ferry con-
cept, started in 1982 but did not live up to expectations and was closed in 1983. 
DFDS was subsequently restructured, and the activities in the Mediterranean and 
the routes to the USA and South America were sold.

Since then, DFDS’ geographical focus has been Northern Europe.

Land-based freight transport and logistics were developed on the basis of organic 
growth and acquisition of several large companies. By the late 1990s, DFDS Dan 
Transport had become one of the largest transport companies in Northern Europe.

Passenger and freight shipping also developed through organic growth and 
acquisitions, including the Swedish passenger and freight shipping company Tor 
Line in the early 1980s, the Norwegian freight shipping company North Sea Line 
in the late 1990s and the Lithuanian passenger and freight shipping company 
LISCO in 2001. The market position in Norway was enhanced by the acquisition 
of DFDS Lys-Line Rederi and Lys-Line in respectively 2001 and 2003.

DFDS Dan Transport was sold in 2000 to concentrate DFDS’ resources on 
shipping. In January 2001, a new focused shipping strategy was developed, 
which now serves as the basis for the future development of DFDS.
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DFDS LyS-Line

DFDS SeAWAyS

DFDS Tor Line – bALTic SeA

DFDS Tor Line port terminals

DFDS Seaways port terminals

DFDS Tor Line – norTh Sea

Routes:
AngloBridge (Gothenburg-Immingham/Tilbury)
EuroBridge (Gothenburg-Brevik-Ghent)
NorBridge (Brevik-Kristiansand-Immingham)
BritanniaBridge (Esbjerg-Immingham/Harwich)
ElbeBridge (Cuxhaven-Immingham)
ShortBridge (Rotterdam-Immingham)
BelgoBridge (Zeebrugge-Killingholme)

Port terminals:
DFDS Scandic Terminal, Esbjerg
DFDS Tor Terminal, Maasvlakte (Rotterdam)
DFDS Nordic Terminal, Immingham
North Shields, Newcastle
Northsea Terminal, Brevik
KST Terminal, Kristiansand
Skogn Terminal, Skogn (Trondheim)
OCT, Oslo

DFDS LyS-Line

Route areas:
Norway-England/Continent
Norway-Ireland
Norway-Continent
Norway-Spain

Tramp activities

DFDS SeawayS

Routes:
Copenhagen/Helsingborg-Oslo
Amsterdam-Newcastle
Gothenburg-Kristiansand-Newcastle
Esbjerg-Harwich

Port terminals:
DFDS Terminalen, Copenhagen

Canal tour operator, Copenhagen:
DFDS Canal Tours

DFDS Tor Line – BaLTic Sea

Routes:
BalticBridge (Fredericia-Copenhagen-Klaipeda)
HansaBridge (Lübeck-Riga/Ventspils)
NevaBridge (Kiel-St. Petersburg)
DFDS LISCO Line (Klaipeda-Kiel)
ScanBridge (Baltijsk-Klaipeda-Karlshamn)
Klaipeda-Sassnitz

Tramp activities

eDiTing DFDS A/S 
DeSign anD proDucTion KPTO AS
phoTo MOGENS CARREBYE, DENNIZ CORSMAN AND OTHERS
prinTing SCANPRINT A/S
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RETURN ON INVESTED CAPITAL (ROIC)  
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DFDS continued to grow in the freight sector…

…and consolidated the position in the passenger sector

Revenue rose by 10% to DKK 6,278 million…

...and pre-tax profit improved by 19% to DKK 238 million

In 2006, we shall invest in three new ships and expand capacity…

…revenue is expected to grow by 8-10%…

…and pre-tax profit is expected to amount to approximately  

DKK 250 million

DFDS  2005
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DKK million 2001 2002 2003 2004 2005 2005 
      in EUR 1)

Income statement      
Revenue 4,309 4,864 5,265 5,723 6,278 841
Operating profit (EBITA) 325 132 310 374 432 58
      
Income statement and balance sheet      
      
Income statement      
Revenue 4,309 4,864 5,265 5,723 6,278 841
Operating profit before depreciation (EBITDA) 615 786 794 870 890 119
Profit/loss on disposals of ships, buildings, and terminals 166 -5 -15 20 29 4
Operating profit (EBITA) 325 132 310 374 432 58
Financing, net -32 -132 -139 -190 -195 -26
Profit before tax  291 -6 157 200 238 32
Profit for the year 253 330 130 194 201 27
Extraordinary items 0 -117 0 0 0 0
Profit for the year after extraordinary items 252 213 130 194 201 27
Profit for analytical purpose 236 -15 117 177 190 25
Adjusted operating profit (EBITA) 2) 184 296 325 354 403 54
      
Balance sheet      
Fixed assets 5,279 5,649 5,798 6,846 7,175 962
Current assets 1,558 1,378 1,201 1,140 1,282 172
      
Total assets 6,837 7,027 6,999 7,986 8,457 1,134
      
DFDS A/S’s share of the equity 2,540 2,623 2,528 2,546 2,803 376
Minority interests 140 146 166 154 101 14
Long-term liabilities 2,858 3,051 3,001 3,738 3,902 523
Short-term liabilities 1,299 1,207 1,304 1,548 1,651 221
      
Total equity and liabilities 6,837 7,027 6,999 7,986 8,457 1,134
      
Net interest bearing debt 2,119 2,585 2,529 3,556 3,970 532
      
Number of employees 4,187 4,070 4,108 4,026 4,215 -
      
Cash flow      
Cash flow from operating activities, gross 715 863 711 840 725 97
      
Cash flow from operating activities, net 656 703 515 654 520 70
Cash flow from investing activities -1,839 -496 -316 -1,449 -855 -115
Cash flow from financing activities -631 -262 -322 646 293 39
      
Cash flow for the year -1,814 -55 -123 -149 -42 -6
      
Dividend 68 53 38 53 57 8
      
Financial ratios, %      
Operating profit margin 7.5 2.7 5.9 6.5 6.9 -
Return on invested capital (ROIC) 3.5 1.6 5.0 5.8 6.0 -
Return on equity 7.1 -0.6 4.5 7.0 7.1 -
Equity ratio 39.2 39.4 38.5 33.8 34.3 -

Key figures for 2004 have been restated to IFRS.
Key figures for 2001 til 2003 have note been restated to IFRS.

1) Rate of exchange for EUR on 31 December 2005: 746.05
2) Adjusted for impairment and profit/losses on disposal of ships, buildings and terminals

Key Figures 
DFDS Group

DFDS   key FigureS
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The next  
 five years...

2005 – the fifth year of DFDS’ focused strategy 
drawn up in 2001 - was yet another year of 
improved financial performance and expansion 
of DFDS’ market position 

The strategy’s main goals concerning expansion of DFDS’ 
market position in Northern Europe; fleet renewal; adaptation 
of customer concepts; and continuous profit improvement 
have all been achieved over the last five years.

Return on invested capital (ROIC) has improved throughout 
the period, and in 2005 it reached the level set out in the 
financial targets for the first phase of the strategy.

On this background we would like to thank our customers, 
staff and shareholders for the positive and close co-operation 
of the past five years. This has been fundamental for the pro-
gress, that has been created.

Two main strategic themes
DFDS will for the next five years pursue two main strate- 
gic themes.

Firstly, the level of earnings of the existing activities must 
each year be improved by competitive customer services, 
streamlining of operations and improved capacity utilisation. 
This will lay the foundations for achieving the financial target 
set for the second strategic phase: a return on invested capi-
tal that exceeds the cost of capital.

Secondly, we must take advantage of the solid platform 
that has been created for the future development of DFDS. 
Evidence suggests that the consolidation process in the  
shipping industry will accelerate over the next five years. 
DFDS is well positioned in terms of geography and activi- 
ties to take part in that process.

Over the next five years, we thus expect DFDS to be able 
to continue to expand its market position through company 
acquisitions, alliances and partnerships, primarily in the North 
Sea and the Baltic.

We look forward to the next five years, firm in our convic-
tion that DFDS’ market position and financial performance  
will both continue to improve.

ivar Samrén Ole Frie
Chairman of the Board Managing Director

DFDS  FOrewOrD
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Vision, 
Strategy 
and Goals

DFDS aims to expand its position as a leading 
freight and passenger liner shipping company  
in Northern Europe

The return on invested capital should be 
increased to a level satisfactory for DFDS’ 
shareholders

Organisational structure
DFDS’ activities are organised in two divisions: DFDS Tor Line 
operates freight services and combined freight and passenger 
shipping based on ro-pax tonnage; DFDS Seaways operates 
overnight passenger shipping by deploying cruise-ferry tonna-
ge, which is also capable of carrying freight.

Follow-up on goals and strategies
DFDS drew up a new and focused strategy early in 2001.  
In the five years since, the most important strategic goals 
have been achieved:

•  The market position has been strengthened through orga-
nic growth and company acquisitions: 

   The organic growth in the freight sector was supported by 
the contract to build six big freight ships at a cost of over 
two billion kroner. Capacity has also been increased on 
certain passenger routes by buying newer cruise-ferry 
tonnage and by increasing capacity in the ro-pax segment 

   In the Baltic Sea, the market position has been increased 
and reinforced by the acquisition of the Lithuanian ship-

ping company LISCO and the Latvian shipping company 
Latlines. The market position in Norway and the North 
Sea has been strengthened through the acquisition of the 
Norwegian shipping company Lys-Line. DFDS has also 
improved its market share through the acquisition of 
Cobelfret’s route between Sweden and Great Britain as 
well as trailer operators in Sweden, the Netherlands and 
Belgium, whose activities are built up around the DFDS 
Tor Line route network

•  Passenger activities have been adapted to changes  
to the regulatory framework and competitive parameters  
in the passenger market, while the on-board concepts  
have been modernised and upgraded

•  The number of industrial logistics customers has increased
•  The share of the Group’s revenue from the Baltic rose  

to 10% in 2005 from 1% in 2000
•  The strategic goals for the average age and ownership  

share of the fleet have been achieved
•  DFDS’ return on invested capital has improved year by year 

throughout the period and reached the same level as the 
cost of capital in 2005, corresponding to the first phase  
of the Group’s financial strategy

The past five years have therefore seen solid foundations  
laid for the future development of DFDS.

Main STraTegieS anD gOalS

The strategic direction
In most Northern European markets there is a demand for the 
transport of both freight and passengers. In financial terms, it is 
usually advantageous to service both segments. DFDS will the-
refore continue to operate both freight and passenger shipping.

DFDS   STraTegy
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ORGANISATIONAL STRUCTURE

DFDS GROUP

DFDS TOR LINE DFDS SEAWAYS

TargeTS FOr The FleeT

The freight fleet: average age approximately 10 
years, ownership share approximately �5–50%.

The passenger fleet: average age approximately  
20 years, ownership share approximately 80%.

Financial gOalS:

DFDS’ cost of capital (wacc) was calculated at 
�.�% at the start of 200�. rOic must be increased 
from a level corresponding to the cost of capital  
to a level that exceeds the cost of capital.

The target for the capital structure is an equity ratio 
of �5–�0%. in periods of major investment, the 
equity ratio may be reduced to approximately �0%.

The share of group revenue generated by freight activities 
has risen throughout the last five years as a result of continuous 
growth in the market and a high level of investment. In the same 
period, the passenger market has been characterized by stagna-
ting growth caused by changes in market trends and competition. 
This growth pattern is expected to continue in the coming years.

The target for the freight sector is to increase the number  
of industrial logistics customers and improve the level of service 
for trailer operators.

The target for the passenger sector is to continue the 
development of competitive customer concepts for the on-board 
experience and transport services.

The financial strategy
It is vital for DFDS’ further development, that the level of earnings 
continues to improve.

In the past five years, return on invested capital has been 
raised to a level, corresponding to DFDS’ cost of capital (WACC), 
which at the start of 2006 was calculated at 6.4%. This means 
that the financial goal for the first stage of the strategy defined in 
2001 has almost been achieved.

The second goal – a ROIC that exceeds the cost of capital 
– must be achieved in the coming years.

ROIC has risen in the last five years despite an extensive inve-
stment programme. Part of the future rise is therefore expected 
to derive from better capacity utilisation.

Ongoing improvements to the competitiveness of DFDS’ custo-
mer concepts are expected to support growth in the level of activi-
ties and earnings, as will focus on improving operational efficiency.

Furthermore, activities that do not contribute to cover the cost 
of capital will be closely monitored, and synergies will be realized 
from closer integration of the companies and activities acquired.

The growth strategy
Evidence suggests that the next five years will see a further con-
solidation among freight and passenger shipping companies in 
Northern Europe. This is due to changes in market trends and in 
competition, especially in passenger shipping, and to the ongoing 
consolidation of the land-based transport sector, which accounts 
for the majority of ro-ro freight volumes. Industrial synergies also 
have to be encouraged as a means of improving earnings levels.

DFDS is well positioned in terms of geography and activities  
to take part in the consolidation process through company acqui-
sitions, partnerships and alliances.

DFDS’ growth strategy aims to build up a broader and  
deeper revenue base, partly in order to exploit economies of  
scale, partly to improve the competitiveness of the Group’s  
products and level of service.

The strategy will also reduce dependence on individual  
activities and spread risk.

Northern Europe is expected to remain DFDS’ primary market 
over the next five years, although existing freight activities covering 
the Iberian Peninsula and the Irish Sea are also expected to expand.

The development potential and market growth in the Baltic 
Sea is expected to remain discernibly higher than in the North 
Sea over the next few years. One target for the growth strategy 
is therefore to increase the share of the Group’s revenue derived 
from this region. A more balanced division of revenue between 
the North Sea, where the majority of the Group’s revenue is cur-
rently generated, and the Baltic Sea will also help spread risk.

REVENUE PER DIVISION

DFDS Tor Line 71%

DFDS Seaways 29%

DFDS  STraTegy
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Management 
Report

•  Market position improved through organic 
growth and company acquisitions

•  Continued progress for the freight activities
•  Increased competition in the passenger  

market

Financial performance
Pre-tax profit in 2005 was DKK 238 million, an increase  
of 19% in relation to 2004, and slightly higher than the 
expected profit of approximately DKK 225 million.

Profit was slightly higher than anticipated as the closure of 
the passenger route between Cuxhaven and Harwich in Q4 
2005 had a less negative impact than expected. The closure 
also provided an opportunity to dissolve provisions concerning 
the passenger terminal in Hamburg from previous years.

The freight market remained positive and DFDS Tor Line’s 
operating profit (EBITA) rose by 18% to DKK 359 million in 
2005, which was satisfactory. The passenger market was 
more difficult in 2005. Market trends and increased compe-
tition affected the financial performance of DFDS Seaways. 
Operating profit (EBITA) was on a par with 2004, including  
the aforementioned income from the closure of passenger 
activities in Germany.

The high cost of bunkers had an impact on financial per-
formance in both the freight and passenger sectors in 2005.

Revenue rose by 10% to DKK 6,278 million, slightly higher 
than the most recent expectations for revenue growth of an 
8–9% rise, as published in the Q3 2005 report.

Business development and investments
DFDS carried out a number of significant investments and ini-
tiatives in 2005 that improved the Group’s competitiveness.

DFDS Tor Line improved the level of service and mar-
ket position in the North Sea by acquiring a route from the 
Belgian shipping company Cobelfret in May 2005, and by 
acquiring a 66% stake in the Belgian trailer operator Halléns, 
whose activities are built up around EuroBridge (DFDS Tor 
Line’s route between Sweden and Belgium).

DFDS has owned 66% of the Norwegian shipping 
company Lys-Line since 2003, and acquired the remaining 
34% of the share capital in November 2005. A number of 
advantages have been achieved by amalgamation and co-
ordination with DFDS’ other freight activities in Norway, and 
the investment in the remaining 34% of Lys-Line will further 
promote this process of integration.

DFDS’ market share in the Baltic grew after a partnership 
was agreed with the Russian shipping company SOVCOM-
FLOT and after the investment in a newer ro-pax vessel for 
DFDS LISCO Line, which operates between Klaipeda and Kiel.

At the start of 2005, DFDS Seaways carried out an exten-
sive modernisation and upgrading programme on three pas-
senger ships in order to boost the competitiveness of its on-
board concepts.

In addition, DFDS Seaways purchased a larger and newer 
cruise-ferry ship in November 2005 for the Amsterdam–New-

DFDS   ManageMenT repOrT



�

castle route. It was delivered in February 2006 and put into 
service in mid-March. The passenger ship that previously plied 
the route was chartered to the seller for a two-year period.

The Cuxhaven–Harwich passenger route was closed  
in October 2005 due to continued unsatisfactory financial 
performance.

Financial goals
Return on invested capital (ROIC) rose to 6.0% in 2005 from 
5.8% in 2004. The return in 2005 was thus almost on a par with 
the cost of capital, which was calculated as 6.4% at the start of 
2006. The cost of capital is unchanged in relation to 2005, as a 
lower interest level compensated for a higher risk premium.

A return on invested capital that corresponds to the 
Group’s cost of capital constitutes the first phase of DFDS’ 
financial strategy, stipulated in 2001. In the second phase, 
the return must be increased to a level that exceeds the cost 
of capital.

The 6.4% cost of capital corresponds to an operating 
profit (EBITA) of approximately DKK 461 million, which is 
DKK 29 million more than the realised 2005 operating profit 
(EBITA) of DKK 432 million.

The corresponding difference in 2003 and 2004 was DKK 
120 million and DKK 36 million respectively, and a further 
improvement was thus achieved in 2005.

Tonnage
The strategic goals for the age and ownership share of the  
fleet were reached in 2004. The balance between the goals 
and the key figures for the freight fleet was maintained in 2005. 
The average age of the passenger fleet rose to 21.4 years  
in 2005, which is slightly higher than the target of 20 years.

In 2006, the average age of the passenger fleet will be 
reduced to 20.6 years by the addition of the KING OF SCAN-
DINAVIA and the chartering out of the DUKE OF SCANDINA-
VIA, which will not sail on DFDS Seaways’ routes in 2006.

The fifth newly built freight ship from Flensburg Shipyard 
was delivered on time in January 2005. In June 2006, the 

series of new-buildings from Flensburg Shipyard will be com-
pleted with delivery of a sixth vessel.

To secure sufficient freight capacity on the North Sea, DFDS 
entered into a ten-year agreement in 2005 for the time charter 
of two ro-ro freight ships, to be delivered at the end of 2007 
and in early 2008. Similarly, to secure sufficient freight and pas-
senger capacity on the Baltic Sea, a newer ro-pax ship, rena-
med LISCO OPTIMA, was purchased in February 2006.

In 2005, a suitable passenger ship was successfully sourced 
as replacement tonnage on the Amsterdam–Newcastle route 
and the surplus vessel was chartered out.

Against this background, there are presently no plans for 
acquiring or contracting additional freight or passenger ton-
nage before the end of 2008. Individual older freight ships 
and one older passenger ship may be disposed of during that 
period. The tonnage will be upgraded during the period.

employee and organisation development
The average number of employees rose by 189 or 5% to 
4,215 in 2005. The split between sea-based and land-based 
staff was 53% to 47%.

Most of the increase was accounted for by offering perma-
nent employment to hourly-paid staff in DFDS Nordic Terminal 
at Immingham. In addition, a Danish freight crew, correspon-
ding to approximately 30 members of staff, has replaced  
a crew hired overseas.

Furthermore, the introduction and implementation of the 
new International Code for the Security of Ships and of Port 
Facilities has led to an increase of approximately 15 jobs, 
mainly in DFDS Tor Line.

DFDS Seaways restructured and streamlined its organisa-
tion, reducing the number of staff by 3% in 2005.

The current low levels of unemployment in Denmark and 
other Northern European countries have increased the com-
petition to attract the best employees. This implies a greater 
need to actively promote DFDS and shipping as an attractive 
choice of career. 

In Denmark, DFDS is co-operating with the Danish Shi-
powners’ Association to raise awareness of the profession 

DevelOpMenT in STraTegic FleeT gOalS

  2001 2002 200� 200� 2005 goal

Freight fleet: 

Average age, years 13.9 12.5 10.6 9.1 9.5 10

Ownership share, % 87 62 51 43 45 45-50

      

passenger fleet:      

Average age, years 20.6 19.8 19.4 20.4 21.4 20

Ownership share, % 100 100 83 83 83 80

DFDS  ManageMenT repOrT
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and promote the best possible regulatory framework.  
These endeavours have been facilitated by the positive  
trend in Danish shipping in recent years. The Danish Interna-
tional Shipping (DIS) register and the tonnage tax scheme  
are important prerequisites for increasing the number of 
Danish mariners.

DFDS continuously promotes employee development 
through training schemes, annual staff-appraisal interviews 
and, in particular, through delegating tasks and responsibility  
to individuals as far as possible. The retention of current 
employees is a high priority, as is the recruitment of new staff, 
both of which are governed by processes designed to ensure 
a high level of quality. DFDS is a service company, so many of 
the staff have direct contact with the customers, and their inte-
raction is of major significance for the Group’s competitiveness.

DFDS runs annual training schemes for staff at all levels of 
the company in order to maintain and improve high levels of 
professionalism and service. New courses are introduced as 
new needs are identified.

new ceO
DFDS’ Managing Director Ole Frie is scheduled to retire at  
the end of 2006, after 46 years of service. The Board has 
commenced the process of finding a replacement to lead 
DFDS’ future development.

Security the top priority
DFDS achieved the full International Code for the Security of 
Ships and of Port Facilities certification in July 2004. The certi-
fication process has helped DFDS, in collaboration with the 
relevant authorities, ports, terminals and others, to build up in-
depth knowledge and practical experience of security issues.

Controlling access is an important part of any good secu-
rity system. In practice, this means constant monitoring of all 
points of access to the ships during normal stays in port as 
well as during any idle periods.

Each ship has been assessed for every conceivable situati-
on in order to guarantee the best possible safety and security 
procedures for passengers, crew, goods and vessels.

Safety and security on board has always been a high prio-
rity for DFDS, and all vessels, as well as offices and terminals, 
are inspected and audited on a regular basis in compliance 
with national and international regulations and legislation. To 
remain at the forefront of legislation on safety at sea, DFDS 
sits on a Danish Shipowners’ Association committee as well 
as on the Nordic Committee for Passenger Ship Safety, the 
International Chamber of Shipping Passenger Ship Panel and 
the technical committees of several classification societies. 

DFDS GROUP – QUARTERLY EBITA  
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DFDS GROUP – TURNOVER RATE, 
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DFDS thus works closely with all the relevant authorities  
to guarantee the security and safety of customers and  
employees.

In order to improve safety at sea, DFDS introduced a new 
and stricter alcohol and drugs policy on 1 February 2006. 
Members of staff must not consume, or be under the influen-
ce of drugs or alcohol, from the moment they arrive at work 
on board until the moment they leave

profit expectations 200�
DFDS expects to achieve total revenue growth of approxim-
ately 8–10% in 2006. The full-year effect of the acquisition  
of two trailer operators in Q4 2005 is expected to account  
for over half of the growth. The remainder is mainly expected  
to come from the freight sector, although growth is also 
expected for the passenger sector especially from the  
capacity expansion on the Amsterdam route.

Total investments in 2006 are expected to amount to 
approximately DKK 1,200 million, of which approximately DKK 
750 million is related to the purchase of a passenger ship 
and a ro-pax ship. Moreover, the remaining investment on the 
sixth ro-ro new-building amounts to approximately DKK 250 
million and investment in an extension to the Immingham port 
terminal will also be carried out in 2006.

The majority of the expected consumption of bunkers 
for Q1 2006 has been hedged by financial instruments and 
commercial price-adjustment agreements. The expected 
consumption for the rest of the year, including low-sulphur 
bunkers, is primarily hedged by commercial price-adjustment 
agreements.

The main part of DFDS’ expected cash flow for 2006 in 
USD, which is a net expense currency for DFDS, has been 
hedged. The main exchange rate risks that might influence 
financial performance are, therefore primarily, fluctuations 
in principal income currencies (SEK, GBP, NOK and EUR). 
Just over half of the exposure in NOK has been hedged, a 
small proportion of the position in GBP and SEK have been 
hedged, while the EUR position has not been hedged.

Operating profit (EBITA) for DFDS Tor Line is expected  
to rise by approximately 10%, including a profit of DKK 16 
million from the sale of a ship in January 2006.

Operating profit (EBITA) for DFDS Seaways is expected to 
rise by 5–8%. The deployment of a new ship on the Amster-
dam–Newcastle route, the new price and distribution strategy 
and the closure of a loss-making route in 2005 will account 
for most of the increase. In general, the passenger market  
will remain challenging and competition high in 2006.

Non-allocated items are expected to remain at the same 
level as 2005.

The DFDS Group expects a pre-tax profit in 2006  
of approximately DKK 250 million.

The amendment to IAS 39 (Financial Instruments: Recognition 
and Measurement, the “Fair Value Option”) comes into force 
on 1 January 2006. Comparison with the corresponding figu-
res for 2005 would reduce the pre-tax profit by DKK 8 million 
to DKK 230 million.

DFDS  ManageMenT repOrT
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The World 
Outside 
DFDS

A number of external factors impact upon DFDS, the most 
significant of which are political decisions, including new legis-
lation, changes in competition and in the conditions faced by 
customers, as well as the general state of the economy.

political decisions & legislation
Political decisions regarding the infrastructure in Northern 
Europe and the shipping and transport sector have the grea-
test impact on DFDS. In addition to decisions made by politi-
cal bodies, DFDS is subject to International Maritime Organi-
sation (IMO) conventions. The IMO is the UN body responsi-
ble for maritime issues, primarily safety and the environment.

The most important topical issues that may have an 
impact upon DFDS are described in brief below.

legislation about sulphur content in bunkers: Directives 
issued by the IMO and EU regarding use of low-sulphur bun-
kers come into force in 2006 for the Baltic Sea and Kattegat, 
while the directives for the North Sea come into force in 2007.

It is still uncertain whether production of low-sulphur 
bunkers will be sufficient to meet demand by the time the 
directives come into force, nor is it certain whether a proper 
monitoring system will be in place by then.

Implementation of the directive will cause DFDS’ bunker 
costs to rise. The increase will depend on the price and sup-
ply situation. As of mid-March 2006, low-sulphur bunkers 
cost approximately 10-15% more than the current products. 
DFDS plans to hedge the extra cost by means of commercial 
and financial price-adjustment agreements, similar to the hed-
ging of the bunker consumption in general.

road tax: Road tax was introduced on lorries on German 
motorways at the start of 2005. Similar taxes were introduced 

in early 2004 in Austria and in 2001 in Switzerland. Several 
European countries plan to introduce road tax on lorries in  
the period 2006–08. Road tax will make vehicle transport 
relatively more expensive than sea and rail and, all things 
being equal, is expected to have a positive impact on DFDS’ 
level of activity.

harbour directive: The EU Commission’s directive regar-
ding liberalisation of access to the market for harbour ser-
vices was presented again in early 2006 but not adopted. 
DFDS is still of the opinion that liberalisation and streamlining 
of harbour services in the EU is required and would be in line 
with the EU aim of promoting transport by sea.

eu enlargement to the east: Trade between East and 
Central Europe and the North European countries is increa-
sing, and this is expected to help balance traffic flows in  
the region. Relocation of labour-intensive manufacturing  
to East and Central Europe is also expected to continue, 
which will have a positive effect on future traffic flows. 

Subsidies: The EU’s Marco Polo programme provides 
seed funding for new and commercially viable shipping  
projects. Short-sea shipping is also part of the EU infras-
tructure programme TEN (Trans European Network), which 
has considerable funds at its disposal.

Both programmes are designed to relieve bottlenecks on 
EU roads and move freight from road to sea. DFDS supports 
these objectives but at the same time there is a real risk that 
the programmes will distort competition in the market.

Market trends and competition
The Northern European market for ro-ro freight and passen-
ger shipping is regional by nature. Most of the shipping 
companies concentrate on only one or two regions, while  

DFDS   The wOrlD OuTSiDe
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a handful of larger companies, including DFDS, operate  
in up to five regions across Northern Europe.

The freight market has grown steadily in recent years, 
driven by economic growth, especially in Scandinavia,  
Russia and Eastern Europe in general. In addition, the  
competitiveness of sea transport in relation to road haulage 
is improving as road taxes, driving and resting-time regula-
tions, environmental conditions and traffic congestion  
all encourage moving goods from road to sea transport.

Against this background, the positive trend in the ro-ro 
freight market is expected to continue in the coming years.

Unlike the freight market, growth has been stagnating 
in the passenger market in recent years as a result of the 
abolition of duty-free sales in the EU, the rapidly increasing 
range of low-price flights available and the harmonisation  
of flat-rate excise duties.

Passenger activities are being adapted to the new 
market conditions in several markets, e.g. route closures, 
deployment of tonnage with smaller passenger capacity 
but greater freight capacity, and the upgrading of on-board 
concepts to bolster competitiveness.

On the whole, growth in the passenger market is 
expected to continue to be limited over the next few years, 
although some markets in the Baltic are expected to grow 
more rapidly because of high economic growth in the regi-
on. Rising levels of affluence are also expected to increase 
demand for cruise-based trips and more luxurious passen-
ger concepts.

NORTHERN EUROPE – DEVELOPMENT 
IN LANEMETRES AND PASSENGERS  
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� iMpOrTanT TrenDS FOr FreighT liner Shipping (rO/rO):

•  Tonnage getting bigger and faster to meet market demand 
for capacity and frequency

•  continued market growth
•  eu initiatives and road taxes support growth  

in short-sea shipping

� iMpOrTanT TrenDS FOr OvernighT paSSenger Shipping:

•  continued growth in use of internet for info and bookings
•  Short-break market continues to grow as destinations  

and affluence increases
•  ro-pax concepts and purer cruise concepts gaining ground

DFDS  The wOrlD OuTSiDe
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DFDS 
Tor Line’s 
report

Market conditions and customers
DFDS Tor Line’s primary geographic market area consists of 
the countries around the North Sea, the countries that skirt 
the southern part of the Baltic Sea, as well as Russia and 
Ukraine. Moreover, operations on a smaller scale are also  
carried out in Ireland, Spain, Portugal and the Mediterranean.

The two most important customer groups for DFDS Tor 
Line are international transport companies and manufacturers 
of heavy industrial goods with logistical needs that include  
a significant element of sea transport.

Some 70% of the volume transported by DFDS Tor Line 
consists of trailers, and the company has signed a number of 
long-term partnership deals with transport companies. Growth 
in the trailer market depends on the general economy, as a 
large proportion of consumer goods are transported by trailer.

The most important industrial target groups are paper, 
steel and automobile manufacturers. Tailor-made logistics 
systems developed for these customers usually require 
investments in specialised transport equipment, IT solutions, 
dedicated warehouses and, in some cases, route changes 
and increased capacity. Long-term contracts are thus a pre-
requisite for such co-operations as DFDS Tor Line becomes 
an integral part of the customer’s logistics chain.

Market trends
Market growth was satisfactory in both the North  
Sea and the Baltic Sea in 2005.

In the North Sea, growth was driven by general econo-
mic progress, the new German road tax and the shortage 
of drivers that arose during the year because of the high 
level of activity, which increased the number of unac-
companied trailers in circulation.

There is still a certain imbalance in traffic to and from 
Great Britain, as manufacturing and production facilities 
continue to relocate away from the country. However, this 
is compensated for to a certain degree by a continuing 
positive volume development in the area.

Strong economic growth continued in Eastern Europe, 
including Russia, increasing the volume of trade bet-
ween those economies and Scandinavia. The demand for 
Western consumer goods continued to rise in 2005 and 
demand for investment goods also helped increase the 
volumes transported.

The demand for ro-ro and ro-pax tonnage remained high 
in 2005 as a result of the positive trend in transport by sea.

DFDS   TOr line’S repOrT
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Important events in 2005/06 

changeS in acTiviTieS

•  Tilbury new port of call on angloBridge South in england 
from July 2005

•  BelgoBridge restructured to a space charter agreement
•  klaipeda–karlshamn added new port of call at Baltijsk  

in kaliningrad
•  new partnership with Sovcomflot on kiel–St petersburg 

route from July 2005

acquiSiTiOnS OF cOMpanieS anD acTiviTieS

•  route between Sweden and england acquired from  
cobelfret in May 2005

•  ��% of Belgian trailer operator halléns acquired  
in august 2005

•  The remaining ��% of norwegian lys-line acquired  
in December 2005

inDuSTrial lOgiSTicS cOnTracTS

•  Start-up of transport contract with Storaenso in July 2005
•  number of cars processed by autologistics passed  

�00,000 in 2005

TOnnage

•  One ro-ro new-building delivered by Flensburg  
Shipyard in January 2005

•  Two smaller lo-lo ships sold in q1 2005
•  ro-pax ship sold in January 200�
•  newer ro-pax ship acquired in March 200�

DFDS Tor line
The level of activity on the North Sea routes in 2005  
was as a whole a good deal higher than the year before.  
In addition, the acquisition of Cobelfret’s route between  
Sweden and England increased volume on AngloBridge.

Financial performance was positive despite the fact that 
the opening of BelgoBridge did not live up to expectations. 
The route was restructured into a space charter agreement 
with Cobelfret in the middle of the year.

2005 was the first full year with five ro-ro new-buildings in 
operation. The efficiency of the new tonnage has increased 
capacity and reduced the cost per transported unit.

The port of call in England was changed from Harwich  
to Tilbury when the StoraEnso contract to transport 800,000 
tons of paper p.a. between Sweden and England started.  
In mid-2006, phase two of the agreement will commence  
and volumes will increase again.

A new route was added to the network in the Baltic Sea bet-
ween Kiel and St Petersburg. The route is operated in partner-
ship with the Russian shipping company SOVCOMFLOT. DFDS 
deployed one ship in September 2005 and entered into  
a conference agreement under the name NevaBridge at the 
same time. SOVCOMFLOT also operates a ship on the route.

As a result of over-capacity in the land-based transport 
sector, the level of activity on the routes in the Baltic Sea in 
the first six months of 2005 was only slightly higher than the 
year before. However, in the second half of the year the level 
of activity rose as the over-capacity on land was eliminated.

DFDS  TOr line’S repOrT
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liScO
The result for 2005, excluding profits on the sale of two small 
lo-lo ships, was on a par with last year, which was satisfactory.

The level of activity on ScanBridge, which connects Swe-
den and Lithuania, was high throughout the year, which has 
led to a need to increase the capacity of the route. Over-capa-
city in the land-based transport sector had a negative impact 
on the level of activity on the two other ro-ro routes, which sail 
along the coast. A new port of call at Baltijsk in Kaliningrad 
was added to ScanBridge in June 2005 and the route was 
sold to DFDS A/S (DFDS Tor Line) as per 1 January 2006.

Scandlines served notice of intention to end the conference 
agreement with LISCO at the end of 2005. As a result, DFDS 
Tor Line has entered the conference and deployed replace-
ment tonnage on DFDS LISCO Line at the start of 2006.

The profit on tramp activities was slightly lower than last 
year as a result of lower rates. LISCO operated six multi-
purpose ships on the tramp market in 2005.

DFDS lys-line
DFDS Lys-Line made a slightly lower profit than in 2004 as a 
result of negative financial performance by the lo-lo activities 
on the North Sea, which link Oslo Fjord with Hamburg and 
Rotterdam. As of 1 January 2006, the company entered into 
a space charter agreement with Geest North Sea Line, which 
is expected to improve capacity utilisation and earnings on 
the route in 2006. 

Paper logistics are an important source of income for the 
side-port ships on the North Sea, and the trend in volumes and 
performance was satisfactory. The profit for the liner service to 
Ireland and Spain was slightly lower than expected due to a 
strike in Finnish paper industry and the grounding of a ship.

Fourteen tramp ships were chartered. The profit on tramp 
activities was satisfactory but slightly lower than the previous 
year, as the tramp market contracted somewhat compared  
to the high levels in 2004.

port terminals
DFDS Tor Line operates its own terminals in Esbjerg, Imming-
ham, Rotterdam, Kristiansand, Brevik and North Shields.

The expansion of the DFDS Nordic Terminal in Immingham 
continues as planned, and the new extension will open in May 
2006. In future, the terminal will be able to service six ro-ro 
vessels at a time, compared with three in the past, and the ter-

minal area will increase by 42% 680,000 m2. The new facilities 
outside the locks will improve timetables and reduce costs.

The Maasvlakte Terminal in Rotterdam, with a total area of 
200,000 m2 and a warehouse capacity of 15,000 m2, started 
transshipments by railway on its new tracks in July 2005.

2005 was the first full year of operations for the DFDS Termi-
nal in Copenhagen. It services the Oslo route, DFDS Tor Line’s 
BalticBridge and a third-party passenger route to Poland.

Productivity improved at the Norwegian port terminals in 
Brevik and Kristiansand in 2005, and profit was satisfactory 
as a result. The terminals services ships for DFDS Tor Line, 
DFDS Lys-Line, third-party customers and logistic contracts.

In Esbjerg, the DFDS Scandic Terminal still suffers from 
high costs as a result of an outdated agreement with the 
hourly-paid terminal staff.

Financial performance
Revenue increased by 17% to DKK 4,478 million. Approxim-
ately half of the increase was due to the whole-year effect  
of company acquisitions in 2004 and 2005. The rest of the 
increase can be attributed to increased activity in DFDS Tor 
Line’s route network as well as increased activity in DFDS 
Lys-Line, especially in the tramp activities, and LISCO.

Operating profit (EBITA) for 2005 rose to DKK 359 million, 
an increase of 18%, due to solid progress in DFDS Tor Line’s 
route network in the North Sea and the Baltic. The opening 
of a new route in the southern sector of the North Sea at the 
start of 2005 did not live up to expectations and its financial 
performance was unsatisfactory. The route was restructured 
in the second half of the year and financial performance is 
expected to become satisfactory as a result.

LISCO’s results were on the same satisfactory level as in 
2004. The level of activity was, on the whole, on a level with 
2004. Tight control of costs and a DKK 7 million profit from  
the sale of two small lo-lo ships improved performance.

DFDS Lys-Line’s profit was somewhat lower than in 2004 as 
a result of a difficult market for lo-lo activities on the North Sea. 
Financial performance on the other activities was satisfactory.

Average total invested capital in 2005 was DKK 5,177  
million. The return on invested capital was 6.4%.

DFDS   TOr line’S repOrT

 200� 2005
Dkk million q1 q2 q� q� Full year q1 q2 q� q� Full year

Revenue 869 950 1,000 996 3,815 988 1,104 1,126 1,260 4,478

Operating profit (EBITA) 64 101 88 52 305 58 123 107 71 359

Operating profit margin, % 7.4 10.6 8.8 5.2 8.0 5.9 11.1 9.5 5.6 8.0

Invested capital, average 3,877 4,361 4,758 4,872 4,434 4,982 5,160 5,268 5,333 5,177

Return on invested capital (ROIC) p.a., % 6.6 8.4 7.1 3.9 6.4 4.6 8.9 7.8 5.0 6.4

           

Lanemetres, ‘000 2,445 2,476 2,429 2,570 9,920 2,527 2,708 2,588 2,899 10,722
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viSiOn

it is DFDS Tor line’s vision to be a leading supplier 
of ro-ro and lo-lo liner shipping and other shipping-
related transport solutions in northern europe.

MiSSiOn

DFDS Tor line’s mission is to transport freight from 
‘gate to gate’ by offering high-frequency, reliable, 
flexible, cost-effective and innovative transport 
solutions and concepts that optimise time and  
cost utilisation in the customer’s transport chain.

TargeT grOupS anD prODucT cOncepTS

Trailer SySTeM
Frequent and reliable transport of unaccompanied 
and accompanied trailers for transport companies

liFTing-uniT SySTeM
For transporting containers and flats as well as tank 
and bulk containers for industrial and transport 
companies

inDuSTrial lOgiSTicS
logistics solutions developed in co-operation with 
major manufacturers of industrial goods and third-
party subcontractors, e.g. railway companies

caSSeTTe SySTeM
Transport of heavy industrial products such as  
steel, metal, paper, plastic granulate, wood, etc.

vehicle SySTeM
For transporting passenger vehicles, buses, lorries 
and chassis frames for automobile manufacturers

Special/prOJecT lOaDS
Transport of loads with unusual weight/dimensions

VOLUMES PER AREA FOR LINER SHIPPING, 2005

Passenger routes, freight 8%

DFDS Lys-Line 11%

Baltic Sea 15% 
(LISCO, BalticBridge, HansaBridge, 
PolBridge, NevaBridge)

North Sea North 33% 
(AngloBridge, EuroBridge, 
NorBridge) 

North Sea South 33% 
(BritanniaBridge, ElbeBridge, 
ShortBridge, BelgoBridge) 

DFDS  TOr line’S repOrT

liScO   no. of departures per week in each direction

DFDS liScO line: Klaipeda-Kiel 10-12

ScanBridge: Klaipeda-Karlshamn-Baltijsk 12

Klaipeda-Sassnitz 6

Tramp shipping n.a.

DFDS lys-line no. of round trips per week

continent/uk: Oslo-Oslo Fjord-Kristiansand-Skogn- 

Immingham-Tilbury-Rotterdam-Ghent-Hamburg 5

ireland: Oslo-Oslo Fjord-Lysekil-Belfast-Drogheda-Cork-Esbjerg   1

Spain: Oslo Fjord-Lysekil-Bilbao-Immingham 1

portugal: Western Norway-Lisbon-Gaeta 1

Mediterranean: Tramp shipping n.a.

DFDS Tor line  no. of departures per week in each direction

AngloBridge  Gothenburg-Immingham/Tilbury 20

EuroBridge  Gothenburg-Brevik-Ghent 14

NorBridge  Brevik-Kristiansand-Immingham 4

BritanniaBridge  Esbjerg-Immingham/Harwich  18-20

ElbeBridge  Cuxhaven-Immingham 10

ShortBridge  Rotterdam-Immingham 12

BelgoBridge  Zeebrugge-Killingholme 12

BalticBridge  Fredericia-Copenhagen-Klaipeda 8

HansaBridge  Riga/Ventspils-Lübeck 8

NevaBridge  Kiel-St. Petersburg 4

DFDS LISCO Line  Klaipeda-Kiel* 10-12

ScanBridge  Klaipeda-Karlshamn-Baltijsk** 12

* Liner conference overtaken from Scandlines per 1 January 2006
** Route was sold to DFDS A/S (DFDS Tor Line) per 1 January 2006
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DFDS Tor Line has increased its activities in the Baltic Sea 
over the last five years, focusing on the Baltic States and 
Russia in particular. These activities made up 10% of the 
Group’s revenue in 2005 compared with 1% in 2001.

Growth rates for the Eastern European countries in the  
EU and Russia are above the EU average, a situation that  
is expected to continue for the next few years and which  
will provide new opportunities for DFDS Tor Line.

The economic powerhouse in the region is Russia. With 
145 million consumers and a richness of natural resources, 
Russia is a strategically important market. Economic growth 
has been at around 7% p.a. since 2000 and trade  
has grown by up to 35% p.a. in recent years.

Russia has invested billions in own new ports in the last 
couple of years to cope with the increase in foreign trade  
and reduce dependence on ports in neighbouring countries.

Against this background, DFDS Tor Line has expanded  
its network of routes beyond the Baltic States with routes  
that service Russian ports directly. The opening of a new 
route to Baltijsk and the partnership signed with the state 
owned Russian shipping company SOVCOMFLOT in 2005 
are examples of this.

Most of the food, consumer durables and building mate-
rials imported from Western Europe were previously primarily 
destined for Moscow and St. Petersburg, but in recent years 
there has been a major rise in the volume of goods trans-
ported to destinations east and south-east of Moscow, inclu-
ding the area around the oil-rich Caspian Sea.

The most economical method of transporting goods to 
Moscow and the surrounding region is by sea to ports in the 
Baltic States and then by lorry to the final destination. Desti-

New  
opportunities
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nations further south and east are, on the other hand, better 
serviced by using the extensive and efficient Russian railway 
network, with a total of approximately 86,000 km of tracks. 

“In the next few years, DFDS Tor Line will continue its 
efforts to attract loads from more distant parts of the Russian 
Federation onto routes with direct departures from Russia 
and routes with departures from Latvia and Lithuania,”  
deputy director Peder Gellert says about the new oppor-
tunities in the region. “This will be done in co-operation  
with the Russian railway company RZD. The hub of the  
operation will be DFDS’ own office in Moscow and the acti-
vities will be based on our co-ownership of SOVCOMFLOT/
DFDS Lines Ltd. in St. Petersburg. As part of this process, 
we will also put DFDS Tor Lines’ experiences of shipping 
logistics in the North Sea, specifically steel, chemicals and 
forestry, to good use,” he adds.

Rapid growth in the import of private cars and lorries into 
the Russian Federation and the establishment of assembly 
plants by international automobile manufacturers will also open 
up new opportunities. This is another sector in which DFDS  
Tor Line will be able to draw upon its North Sea experiences.

DFDS  TOr line TheMe
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DFDS  
Seaways’ 
Report

The market
DFDS Seaways operates overnight passenger shipping ser-
vices on four routes in Skagerrak and the North Sea, where 
the main target groups are Mini Cruise passengers, 
holidaymakers travelling in their own cars, group travel and 
transport and conference passengers.

Market trends
On the whole, 2005 was characterized by high level of activity 
in the travel market. However, increased competition among 
airlines led to price pressure in the market for passenger ship-
ping in most Northern European markets.

In addition to this, total capacity increased in several markets 
due to the deployment of newer and bigger tonnage, which 
further added to local price pressure.

Demand for cruise holidays remains high and the increasing 
number of low-price air routes has expanded the short-break 
market. This underpins DFDS Seaways’ cruise-ferry concept, 
but developments in air travel have created consumer expec-
tations of low ticket prices. The negative effects of this have, in 
part, been compensated for by a general rise in on-board sales.

In the current market situation, communicating the unique 
quality of the on-board experience is the main challenge facing 
passenger shipping. Customer satisfaction surveys show that, 
in general, DFDS Seaways’ customers feel that the on-board 
experience far exceeds their expectations.

upgrading three passenger ships
To improve the competitiveness of DFDS Seaways’ cruise-fer-
ry concept, the two ships on the Oslo route and the one on 
the Gothenburg route were upgraded and modernised in 
January 2005. The main focus of the refurbishment was the 
communal areas, e.g. more up-to-date catering concepts 
were introduced and facilities for families with children were 
expanded and improved.

To improve DFDS Seaways’ customer focus, regular proce-
dures for measuring customer satisfaction have been introdu-
ced onto all routes and markets. They show that approximately 
87% of customers are either satisfied or highly satisfied with 
products and the level of service. They also show that passen-
gers appreciate the refurbishment of the Oslo ships.

increase in capacity amsterdam–newcastle
On 11 March 2006, the passenger and freight capacity, as 
well as the quality of the on-board facilities, were improved on 
the Amsterdam route with the deployment of the cruise-ferry 
ship KING OF SCANDINAVIA.

DFDS   SeawayS’ repOrT
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She was purchased from the French shipping company Brit-
tany Ferries in November 2005, delivered at the end of February 
2006 and then put through a minor upgrade. She replaced 
DUKE OF SCANDINAVIA, increasing overall passenger and 
freight capacity on the route by 33%.

The overall investment in the ship and subsequent upgrade 
was approximately DKK 425 million, of which approximately 
10% was paid in 2005.

DUKE OF SCANDINAVIA was chartered out without a crew 
(bareboat charter) to Brittany Ferries for two years, with the 
option of an extension.

routes and activities
The refurbishment of the Oslo ships supported a high level  
of activity on the route throughout 2005 and the number of 
passengers per sailing was slightly higher than in 2004. The 
total number of passengers was, however, slightly lower than 
in 2004 due to a 5% reduction in the number of departures 
while the ships were being refurbished.

The new on-board concepts have been positively received, 
and turnover per passenger improved compared to 2004.

The route’s financial performance was, however, not satisfac-
tory due to increased competition in the Norwegian market and 
higher terminal and bunker costs.

The financial performance of the Amsterdam route was satis-
factory, even though the number of passengers was somewhat 
lower than expected. The reduction in operating, terminal and 
marketing costs more than compensated for lower passenger 
numbers. Freight revenue continued to rise on the route.

The level of activity on the Gothenburg route was as 
expected and on a par with 2004. Ticket prices and on-board 
sales per passenger also remained at 2004 levels. The capital 

Significant events in 2005/06 

changeS in acTiviTieS

•  upgrading and modernisation of on-board concepts on  
the copenhagen/helsingborg-Oslo route, January 2005

•  upgrading and modernisation of on-board concepts  
on the gothenburg-kristiansand-newcastle route,  
January 2005

•  closure of the cuxhaven–harwich route and restructuring  
of the german sales organisation, november 2005

cOMMunicaTiOnS & SaleS

•  new price and distribution strategy introduced  
in March 200�

•  customer segmenting model implemented
•  �0% of sales now online

peOple anD culTure

•  Survey of working environment conducted
•  Service courses run for on-board staff

TOnnage

•  acquisition of newer cruise ferry ship, king OF  
ScanDinavia, for the amsterdam–newcastle route

•  Duke OF ScanDinavia chartered out
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22

cost of the route’s tonnage was reduced in 2005, which hel-
ped improve financial performance, although it was still  
not satisfactory.

The Cuxhaven–Harwich route was closed in November 2005 
as a result of a continued unsatisfactory financial performance. 
In connection with the closure, the German sales organisation 
was restructured and the chartered ship DUCHESS OF SCAN-
DINAVIA, which plied the route, was returned to its Norwegian 
owner. The costs associated with closing the route were there-
fore limited.

The Esbjerg route is operated in partnership with DFDS Tor 
Line because of the large freight capacity of the ro-pax ton-
nage. The number of passengers was somewhat lower than 
in 2004 as demand in the high season did not fully live up to 
expectations.

DFDS canal Tours
DFDS Canal Tours operates canal tours in the Port of Copen-
hagen with 17 boats, including two with restaurants. The 
number of guests rose to approximately 600,000 in 2005. 
Financial performance was satisfactory.

new price and distribution strategy
Customer perceptions of price and quality continue to evolve 
and demand for prices that are straightforward and easy to 
understand is increasing. DFDS Seaways has devised a new 
price and distribution strategy to take this change in custo-
mer behaviour into account. 

In future, customers will have more options and the link bet-
ween prices and products will be more logical. Customers will 
also be able to package trips that meet their needs more accu-
rately than today.

A more flexible price structure will also be introduced,  
so that prices more accurately reflect market demand in  
both the short and long term. This will provide customers  
with more competitive prices and facilitate optimization of 
revenues and profitability.

The new price and distribution strategy is being introduced 
in the first six months of 2006.

internet becomes the most important sales channel
The internet is now the single most important source of infor-
mation for DFDS Seaways’ customers. In a few years, it will 

also be the most important sales channel. In 2005, the DFDS 
Seaways’ website registered over three million unique visitors.

The target for the end of 2007 is that approximately 50% 
of DFDS Seaways’ revenue will derive from online sales. Inve-
stments were made in the DFDS Seaways’ website in 2005 in 
order to improve it from the customers’ point of view.

The growth in the number of online bookings continued as 
expected in 2005, with approximately 30% of turnover gene-
rated on the internet, twice as much as 2004.

Financial performance
Revenue declined by 5% in 2005 to DKK 1,837 million.  
A change in Dutch tobacco duties in November 2004 led  
to a significant reduction in onboard sales revenue on the 
Amsterdam route, which accounted for approximately half of 
the total drop in revenue. The rest of the decline is primarily 
related to fewer passengers and lower ticket prices on the 
Cuxhaven and Oslo routes, whereas the general onboard 
revenue trend was positive.

The number of passengers in 2005 was 1,589,000, a redu-
ction of 6%, of which 3% can be attributed to fewer departu-
res. Media coverage of contraventions of DFDS’ strict alcohol 
policy also had a negative effect on the Norwegian market.

The difficult market and increased competition for passen-
gers during 2005 affected the financial performance of DFDS 
Seaways in 2005 but operating profit (EBITA) remained on a 
par with 2004. The result was also influenced by higher costs 
for bunkers, which was partly balanced by a tight control of 
ship operating costs.

The result includes a one-off income from the closure  
of passenger activities in Germany, as the closure of the 
Cuxhaven-Harwich route in Q4 2005 proceeded better  
than expected. The closure of the route also provided an 
opportunity to dissolve provisions regarding the passenger 
terminal in Hamburg from previous years.

Average total invested capital in 2005 was DKK 1,536  
million. The return on invested capital was 7.1%.
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 200� 2005
Dkk million q1 q2 q� q� Full year q1 q2 q� q� Full year

Revenue 336 536 643 419 1,934 319 500 610 408 1,837

Operating profit (EBITA) -100 72 179 -32 119 -93 60 142 9 118

Operating profit margin, % -29.8 13.4 27.8 -7.6 6.2 -29.2 12.0 23.3 2.2 6.4

Invested capital, average 1,598 1,548 1,547 1,547 1,565 1,529 1,506 1,516 1,566 1,536

Return on invested capital (ROIC) p.a., % -25.0 16.7 44.4 -7.6 7.0 -24.3 14.8 36.1 2.0 7.1

           

Passengers, ‘000 297 471 565 360 1,693 301 430 519 339 1,589
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viSiOn

DFDS Seaways’ vision is to be a leading cruise  
ferry company on the market for overnight routes  
in northern europe.

MiSSiOn

Our mission is to make our guests feel great  
in a maritime atmosphere. 

prODucT cOncepTS anD TargeT grOupS 

TranSpOrT  
Transport products offer passengers the opportuni-
ty to take their own cars on trips – typically on 
visits to family and friends, business trips and  
individual holiday packages.   

hOliDay
holiday products are package trips organised by 
DFDS Seaways, targeted at families and couples 
travelling in their own cars.

Mini cruiSe
Mini cruise products are trips where passengers 
travel on the same ship on the outbound and return 
journeys. The cruise typically includes two nights 
on board and the focus is on the maritime experi-
ence, the host of facilities on board and land-based 
activities at an attractive destination. The target 
group is a broad mix of couples and groups of fri-
ends of all ages and, in the holiday season, families 
with children. The concept also offers the opportu-
nity to host large parties on board.   

cOnFerenceS
The conference product comprises meetings and 
conferences on board, either at sea or in dock. The 
target group consists of companies, organisations 
and course organisers 

PASSENGER DISTRIBUTION PER ROUTE 2005

Amsterdam-Newcastle 27%

Esbjerg-Harwich 6%

Gothenburg-Kristiansand-Newcastle 14%

Cuxhaven-Harwich 6%

Copenhagen/Helsingborg-Oslo 47%
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Amsterdam-Newcastle is an overnight cruise ferry route  
where the passenger activities constitute the most important 
element of the route’s economy. In recent years the contribu-
tion from the freight activities has been increasing and now 
forms a smaller but important part of the route economy.

The deployment of the KING OF SCANDINAVIA on the 
Amsterdam route, which is already plied by the QUEEN OF 
SCANDINAVIA, improves the balance of the tonnage and 
opens up new opportunities.

DFDS Seaways’ mission is to make the passengers feel 
great in a maritime environment. Perhaps the most important 
single factor in living up to this mission is the provision of a high 
level of service by trained and committed staff, but the quality 
and configuration of the on-board facilities also play a key role.

Hotel Manager Ib Nielsen, who is responsible for catering  
on board the KING OF SCANDINAVIA, says that the vessel 
provides new opportunities:

“The upgrade of the KING OF SCANDINAVIA reflects the 
new on-board concepts for catering, entertainment, luxury 
cabins and shop interiors, which were successfully introduced 
on the Oslo ships last year. These innovations, supported by 
our service training programme, mean we are able to live up  
to customer expectations and it is easier for on-board staff  
to generate sales and boost profitability.”

Country Manager John Crummie, who is responsible for  
the UK market, also envisages new opportunities for the route:

“The KING OF SCANDINAVIA will be the biggest ship ever 
to sail from Newcastle on liner service. The new ship opens  
up a number of exciting sales and marketing opportunities.  
We can stress the stronger on-board concept in our marke-
ting, and the large car deck will let us carry more vehicles  

DFDS   SeawayS’ TheMe
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in the high season. The significant improvement in cabin con-
figuration will let us sell more trips at more profitable rates 
and provide us with a good new story to tell previous and 
potential customers. The onboard entertainment has also 
been improved considerably, allowing us to appeal to couples 
and families throughout the year.”

The target for 2006 is to enter the new ship into service 
according to plan and utilise the higher quality and capacity 
to pass the half-million passengers mark.

DFDS  SeawayS’ TheMe

 queen OF king OF Duke OF 
 ScanDinavia ScanDinavia ScanDinavia*

Passenger capacity 1,756 2,053 1,131

Cabins 605 543 288

Outside cabins 184 276 64

Cars 360 600 375

Freight, lanemetres 1,022 1,410 800

*  The KING OF SCANDINAVIA replaced the  
DUKE OF SCANDINAVIA on the Amsterdam route in March 2006
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Risk Factors  
and the 
Environment

general and specific operational risks
DFDS deploys freight and passenger vessels, terminals and 
miscellaneous operating equipment, the use of which entails 
the usual operational risks related to such equipment. DFDS 
minimises these risks by complying with safety requirements 
and routines.

Environmental and safety measures are based on DFDS’ 
internal policies, as well as official regulations and customer 
demand. More rigorous requirements must be expected, 
which could increase DFDS’ costs. The Group is insured 
against environmental risks as far as possible. DFDS partici-
pates in preparatory legislative procedures through industry 
organisations.

Political decisions may alter the legal framework for DFDS’ 
activities, with potentially negative consequences for the busi-
ness. The main long-term risk is deemed to be the disconti-
nuation of duty-free sales in Norway, which is not expected 
before 2010 at the earliest.

A significant proportion of the freight on some routes 
stems from a small number of customers. The risk inherent  
in such customer relationships is limited by entering into  
long-term partnership agreements.

Due to the ongoing process of replacing and renewing  
the DFDS fleet, the sale of older tonnage may result in gains 
or losses that are not included in annual profit forecasts.

Financial risk factors
The most important financial risk factors for DFDS are  
currency, oil price and interest-rate fluctuations, all of which 
are managed by DFDS’ central finance department in accor-
dance with policies adopted by the Supervisory Board.

currency risks
Around 59% of DFDS’ revenue is invoiced in foreign currency, 
and the most important net income currencies are SEK, NOK, 
EUR and GBP. USD is the principal net expense currency.

DFDS actively seeks to reduce currency exposure by 
matching the currencies for assets and liabilities and by using 
futures contracts, options and swaps.

Around respectively 5% and 58% of the expected currency 
cash flow in SEK and NOK for 2006 has been hedged, as well 
as around 22% of the exposure in GBP. Around 80% of DFDS’ 
USD exposure for 2006 has been hedged, as well as 52% of 
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the exposure for Q1 2007. In addition, all current time charter 
contracts in USD have been hedged until 2008. The stable 
DKK/EUR exchange rate is expected to continue in 2006  
and the EUR exposure has therefore not been hedged.

DFDS’ total currency risk in 2006 is, therefore,  
very limited.

Translation risks relate to the translation of the profit and 
equity of overseas subsidiaries into DKK. These risks are to 
some extent covered by borrowing in local currencies but  
are generally not hedged.

interest-rate risks
DFDS’ interest-rate risks are primarily derived from the interest-
bearing debt. The loan portfolio at the end of 2005 amounted 
to DKK 4.1 billion and the portfolio’s average maturity was 6.9 
years. The portfolio mainly consists of syndicated, floating-rate 
bank loans for ship financing. The loans are obtained at the 
market interest rate plus a spread reflecting DFDS’ financial 
strength. Around 28% of the loan portfolio is denominated  
in foreign currencies, mainly SEK and EUR.

DFDS’ policies for limiting interest-rate exposure prescribe 
that a minimum of 50% of the loan portfolio must be fixed-
interest. Due to historically low interest-rate levels, the pro-
portion of fixed-term loans was increased to 77% by the end 
of 2005. In 2006, the fixed-interest loan share of the portfolio 
is expected to be somewhat lower than in 2005.

Loans are converted into fixed-rate debt using rate swaps 
and options. At year-end 2005, approximately 53% of the 
loan portfolio had been converted into fixed-interest loans 
using rate swaps, approximately 17% consisted of options 
and approx. 7% was fixed-interest loans, 

A 1%-point rise in interest rates compared to the level  
in February 2006 would raise the interest-rate cost by  
around DKK 13 million in 2006. 

Oil
The total cost of bunkers in 2005 was approximately  
DKK 700 million.

DFDS’ policy is to continually cover a considerable part 
of the consumption expected in the coming year by financial 
hedging transactions and by commercial price-adjustment 
agreements.

The bunker consumption in 2006 is expected to be approxi-
mately 470,000 tons, an increase of approximately 3% compa-
red with 2005. Around 11% of consumption has been hedged 
by oil swaps and 36% by price-adjustment agreements.

For the remaining unhedged consumption, a 1% increase 
in the oil price relative to the price level in early February 2006 
would entail a rise in the cost level for 2006 of approximately 
DKK 5 million.

For further information about financial risks, including credit 
and liquidity risks, please refer to note 13 on page 61 and 
note 22 on page 69-72.

The environment
DFDS’ environmental work is conducted in accordance with 
national and international legislation, including the Internatio-

nal Maritime Organisation’s shipping conventions, EU direc-
tives and local planning requirements. DFDS thus co-operates 
closely with relevant authorities and also incorporates custo-
mer’s environmental expectations in the process.

In January 2005, the fifth modern ro-ro freight ship was 
delivered from Flensburg Shipyard, and in June 2006, the 
sixth and final new-building in the series will be delivered. 
These ships have replaced older tonnage, reducing energy 
consumption by around 30% per transported unit, as well as 
lowering emissions. The main engines in the new-buildings 
have been fine-tuned to meet strict new requirements, and  
all the ships have been granted International Air Pollution  
Prevention certificates.

The EU directive on the use of low-sulphur oil comes into 
force in 2006 for the Baltic Sea, and in 2007 for the North Sea.

The marine environment has high priority and the whole 
DFDS fleet has certificates confirming that the ships’ antifoulings 
are tin-free. The life expectancy of modern, environmentally 
friendly painting systems is also longer, so that the intervals bet-
ween periods in dock are now longer, which reduces the num-
ber of sandblastings and new paintings in the lifetime of a ship.

All DFDS’ vessels have certificates issued by the Danish 
Environmental Protection Agency or other relevant authority.

The reduction of noise pollution was defined as a priority 
in 2005, and a thorough analysis of sources of noise caused 
by a passenger ships in dock was conducted. Overall noise 
levels from ships and terminals are now significantly lower 
than from roads and trains, to the benefit of passengers,  
staff and general surroundings.

The working environment has great importance for the 
individual’s well-being and job satisfaction. In 2004, DFDS 
and the Danish Maritime Occupational Health Service started 
a programme designed to reduce lifestyle illnesses on-board 
ships. The project continued in 2005 with DFDS in the chair.
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Shareholder 
information

Share capital
DFDS A/S’ share capital remained unchanged at DKK 800 
million throughout 2005. The share capital has only one class 
of share and the capital is divided up into 8 million shares, 
each with a nominal value of DKK 100. The DFDS share is 
listed on the Copenhagen Stock Exchange.

price trend
The DFDS share rose by 33% in 2005 to DKK 379 per share. 
By comparison, DFDS’ Peer Group index rose by 14% and the 
Copenhagen Stock Exchange Total Index (OMXC) rose by 40%.

DFDS’ Peer Group Index includes the following companies: 
Viking Line (Finnish cruise ferry line), Finnlines (Finnish freight 
line), P&O (UK passenger and freight line), Attica Enterprises 
(Greek passenger line), Irish Continental Group (Irish passen-
ger and freight line) and Birka Line (Swedish cruise ferry line).

The market value of the total share capital at year-end 
2005 was DKK 3,035 million. The market value of the tur-
nover in DFDS shares was DKK 932 million in 2005, a rise  
of 28% compared to 2004.

The total shareholder return, price change plus dividend 
yield, in 2005 was 35%.

Shareholders
At the end of 2005, DFDS had 19,040 registered sharehol-
ders, who owned 85% of the share capital. Vesterhavet A/S  
is the principal shareholder with a shareholding of 56.0%. 
DFDS A/S owns 5.2% of the total share capital.

Dividend
DFDS’ dividend policy aims for distribution of an annual divi-
dend corresponding to approximately 30% of annual net pro-
fit. The annual dividend is, however, determined with due 

consideration for DFDS’ development plans and a satisfactory 
capital structure.

The Supervisory Board proposes payment of a dividend  
of DKK 7.5 per share with a nominal value of DKK 100,  
corresponding to 7.5% of the share capital and 32% of net 
profit for the year.

investor relations
christian Merrild, Director
Tel.: +45 33 42 32 01
Fax: +45 33 42 32 09
e-mail: cme@dfds.com

Søren Brøndholt nielsen, ir Manager
Tel.: +45 33 42 33 59
Fax: +45 33 42 32 09
e-mail: sbn@dfds.com

Financial calendar
Annual General Meeting
20 April 2006 at 16:00
Radisson SAS Falconer Hotel  
Falkoner Allé 9
DK-2000 Frederiksberg

Dividend
To be paid at the start of May 2006

publication of group results
Report for the first quarter, 23 May 2006
Report for the second quarter, 29 August 2006
Report for the third quarter, 29 November 2005
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Ownership structure, end 2005 % of share capital

Vesterhavet A/S 56.0

Institutional and financial investors 10.3

Other registered shareholders 13.0

Own shares 5.2

Non-registered shareholders 15.5

Total 100.0

Share-relaTeD key DaTa

 2001 2002 200� 200� 2005

Earnings per share, DKK 30 n.a. 15 22 24

Dividend per share, DKK 9 7 5 7 7.5

Dividend payout ratio, % 31 n.a. 34 32 32

Dividend yield, % 7.4 5.1 2.7 2.5 2.0

P/E ratio, times 4 n.a. 13 13 16

Equity per share, DKK 318 326 316 318 350

Price/book value, times 0.38 0.43 0.58 0.89 1.08

Share price, DKK:

Price at year-end 122 138 185 285 379

Price high  208 148 201 285 465

Price low  93 121 143 185 282

Market value, DKK mill. 972 1,107 1,476 2,276 3,035

No. of shares at year-end, mill. 8 8 8 8 8

STOck exchange annOunceMenTS 2005

 Date report

 15/3 1.  Annual Report

 15/3 2. Notice of Annual General Meeting

 17/3 3. Regular statement of shareholdings

 18/3 4. Regular statement of shareholdings

 5/4 5. Insiders trading in DFDS shares

 6/4 6. Insiders trading in DFDS shares

 12/4 7. Main business of the DFDS Annual General meeting

 13/4 8. Insiders trading in DFDS shares

 24/5 9. Publication of the DFDS Group Q1 Report 2005

 30/5 10. DFDS acquires route from Cobelfret

 10/6 11. Insiders trading in DFDS shares

 25/8 12. Publication of the DFDS Group H1 Report 2005

 30/8 13. Insiders trading in DFDS shares

 3/10 14. DFDS closes North Germany/South England route 

 25/11 15. Insiders trading in DFDS shares

 25/11 16. Publication of the DFDS Group Q3 Report 2005

 6/12 17. Insiders trading in DFDS shares

 21/12 18 Finance calendar 2006 for DFDS A/S (expected)

ALFRED BERG
Dan Togo Jensen
Tel.: +45 33 96 19 24
E-mail: dan.togo@alfredberg.dk

DANSKE EQUITIES
Henrik Lund
Tel.: +45 33 44 04 30
E-mail: henrik.lund@ 
danskebank.com

DANSKE EQUITIES
Philip Christensen
Tel.: +45 33 44 03 56
E-mail: phch@danskebank.com

ENSKILDA SECURITIES
Steven Brooker
Tel.: +45 36 97 70 00
E-mail: brooker@enskilda.dk

HANDELSBANKEN  
CAPITAL MARKETS
Michael Clemens
Tel.: +45 33 41 86 12
E-mail: micl01@handelsbanken.dk

GUDME RAASCHOU BANK
Brian Børsting
Tel.: +45 33 44 90 93
E-mail: bbo@gr.dk

analySTS cOvering The DFDS Share

SHARE PRICE DEVELOPMENT, 2005/06
DKK (price development shown relative to DFDS share)
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Financial 
Review

revenue
Revenue increased by 10% to DKK 6,278 million in 2005 
from DKK 5,723 million in 2004. 

DFDS Tor Line’s revenue rose by 17% to DKK 4,478 mil-
lion. Approximately 44% of the rise can be attributed to the 
acquisition of trailer operators in 2004 and 2005. The rest 
of the rise stems from a higher level of activity in DFDS Tor 
Line’s network on the North Sea, including the opening of 
a new route. Progress was also made in DFDS Lys-Line, 
with revenue from tramp activities increasing in 2005. A 5% 
increase in the value of the Norwegian krone in 2005 also 
contributed to the increase in revenue. In the Baltic Sea, 
LISCO improved revenue on activities between Lithuania  
and Sweden and on tramp activities.

DFDS Seaways’ revenue declined by 5% to DKK 1,837 
million. A change to the Dutch tobacco duties in November 
2004 led to a significant reduction in onboard sales revenue 
on the Amsterdam route, which accounted for approximately 
half of the total drop in revenue. The rest of the decline is  
primarily related to fewer passengers and lower ticket prices 
on the Cuxhaven and Oslo routes, whereas the general trend 
in on-board revenue was positive.

eBiTDa
Operating profit before depreciation (EBITDA) in 2005 was 
DKK 890 million, an increase of 2%. The EBITDA margin was 
reduced to 14.2% in 2005, a fall of one percentage point 
compared to 2004 due to lower margins in both divisions.

DFDS Tor Line’s EBITDA rose by 13% to DKK 674 mil-
lion, while the EBITDA margin fell by 0.6 percentage points to 
15.0%. The most significant reason for the fall in the EBITDA 
margin was the addition of trailer operators with margins 

that are lower than for shipping because of their lower capi-
tal intensity. The rising cost of bunkers also had a negative 
impact on the EBITDA margin, although it was to a large 
extent balanced by lower costs.

In DFDS Seaways, EBITDA fell by 19% to DKK 264 mil-
lion and the EBITDA margin fell by 2.4 percentage points to 
14.4%. The lower margin can be attributed to higher costs, 
including bunkers, increased competition, one-off costs attri-
buted to the closure of the Cuxhaven–Harwich route and  
a weaker than expected financial performance on the same 
route in 2005.

profit/loss on sale of assets
The profit of a total of DKK 29 million includes DKK 7 million 
in profit from the sale of two smaller lo-lo ships by LISCO.  
It also includes income related to the closure of the Cuxhaven 
route, which provided an opportunity to dissolve provisions 
regarding the relocation of a passenger terminal as well as 
from a previous ship sale.

Depreciation
Total depreciation fell by 5% in 2005 to DKK 487 million, of 
which ships accounted for DKK 413 million, DKK 26 million 
less than in 2004.

On transition to IFRS as per 1 January 2005, the esti-
mated scrap values and service life of ships were changed, 
which has led to a general reduction in depreciation levels 
compared to 2004.

The trend in ship depreciation is composed of an increase 
in depreciation for freight ships and a reduction for passenger 
ships. Depreciation on freight ships rose by DKK 28 million, 
partly due to the whole-year effect of adding three ro-ro new-
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buildings to the fleet in 2004 and the acquisition  
of a ro-pax ship, and partly due to the effect of the addition 
of yet another ro-ro new-building in early 2005. This rise was 
partially offset by the change in estimated scrap values and 
service life as well as sales of ships.

The DKK 54 million reduction of depreciation on passen-
ger ships was due primarily to the change in estimated scrap 
values and service life, which was partly balanced by the 
increase in depreciation of a single passenger ship and depre-
ciations regarding the upgrade of three passenger ships.

Depreciation on other fixed assets includes depreciation 
on other intangible fixed assets of DKK 12 million related to 
the acquisition of activities and companies.

eBiTa
Group operating profit (EBITA) rose by 15% in 2005 to DKK 432 
million and the EBITA margin rose to 6.9% from 6.5% in 2004.

Excluding non-comparable items, DFDS Tor Lines’ EBITA rose 
by 17% to DKK 352 million after a 9% rise in depreciation costs.

DFDS Seaways’ EBITA, similarly adjusted for non-compa-
rable items, fell by 12% to DKK 109 million. Non-comparable 

items include income from provisions dissolved in connection 
with the closure of the Cuxhaven route as well as other costs 
associated with the closure.

Financing
Net financing amounted to a cost of DKK 195 million, an 
increase of 2%, or DKK 5 million, compared to 2004.

Net financing was in 2004 affected by a cost of DKK 17 
million for the conversion of a high-interest loan. After adjust-
ment for this item, the net-interest costs rose by 3%, or DKK 
7 million, which can be compared with a rise in average net 
interest-bearing debt of 19%. The proportionally lower rise in 
net-interest costs was due to a reduction of the Group’s net-
interest costs of approximately one percentage point, which 
can be attributed to a higher proportion of floating-rate loans 
with lower interest costs as well as the aforementioned loan 
conversion.

The net income from exchange-rate gains and losses fell 
by DKK 17 million, mainly due to the exchange rate develop-
ment of the Swedish krone and the US dollar in 2005.

Tax and the annual profit
Pre-tax profit in 2005 was DKK 238 million, an improvement 
of 19% on 2004.

Tax on the annual profit amounted to DKK 37 million, 
including a cost of DKK 7 million for regulation of tax in  
previous years. Adjusted to take this cost into account,  
the tax rate was 13%. This compares to a similarly  
adjusted tax rate for 2004 of 9%..

The annual profit after tax was DKK 201 million.

investments
Total investments amounted to DKK 855 million, of which 
DKK 528 million consisted of investments in intangible and 
tangible assets, and DKK 327 million consisted of company 
acquisitions.

The net investment in ships amounted to DKK 407 mil-
lion, the majority of which was related to investment in the 
fifth ro-ro new-building from the Flensburg Shipyard, with 
approximately DKK 100 million related to the upgrading  
of three passenger ships. The sale of two small lo-lo ships  
provided DKK 46 million.
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revenue

Dkk million 200� 2005 change, %

DFDS Tor Line 3,815 4,478 17

DFDS Seaways 1,934 1,837 -5

Eliminations etc. -26 -37 n.a.

DFDS Group 5,723 6,278 10

OperaTing prOFiT (eBiTa)

Dkk million 200� 2005 change, %

DFDS Tor Line 300 352 17

DFDS Seaways 124 109 -12

Non-allocated items -54 -49 -9

Non-comparable items 4 20 n.a.

DFDS Group 374 432 15
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Approximately half of the other investments in intangible 
and tangible assets of DKK 120 million consists of invest-
ments in the port terminals in Immingham and Maasvlakte.

Gross investments in acquisitions of activities and compa-
nies amounted to DKK 222 million, primarily associated with 
a North Sea route purchased from Cobelfret and 66% of the 
equity in the Belgian trailer operator Halléns. Under financing 
contracts entered into in connection with acquisitions, appro-
ximately DKK 96 million of the total investment is due for 
payment over the next five years.

In addition, DKK 103 million was invested in the acquisition 
of the remaining 34% of the equity in the Lys-Line companies.

Balance sheet and invested capital
The balance sheet total rose by 6% to DKK 8,457 million.

The rise in the balance sheet total is mainly derived from the 
acquisition of activities and companies in 2005, as the invest-
ments in ships were more or less offset by ship depreciation.

Invested capital rose by 10% to DKK 6,975 million. Cal-
culated as an average per quarter, invested capital was DKK 
6,667 million and the turnover rate for average invested capi-
tal was 0.94 compared to 0.96 in 2004. The fall in the rate of 
turnover reflects, first and foremost, the phasing in of the five 
ro-ro new-buildings since the end of 2003.

The return on invested capital was 6.0%, an improvement 
of 0.2 percentage points compared with 2004.

interest-bearing debt and capital structure
Interest-bearing debt rose by 9% to DKK 4,121 million at  
the end of 2005. The rise was biggest in the short-term debt 
in order to exploit low interest rates and increase the proporti-
on of floating-rate loans. At the end of 2005, the proportion 
of fixed-interest debt was 77% including hedging.

Net interest-bearing debt rose by 12% to DKK 3,970 million 
at the end of 2005 and made up 57% of the invested capital, 
an increase of one percentage point compared to 2004.

cash flow
Gross cash flow from operations fell by 14% to DKK 725 mil-
lion. The fall was due primarily to an increased investment in 
working capital of DKK 166 million, of which approximately 
60% can be attributed to a reduction in other short-term debt 
stemming from a number of individual items, an increase in 
stocks, including as a result of the rising price of oil, as well 

as a rise in the number of outstanding accounts as a result  
of a higher level of freight activity.

The free cash flow from operations, calculated before  
interest and after investments, rose by DKK 476 million to 
minus DKK 144 million in 2005, from minus DKK 620 million 
in 2004. Including the effect of financing agreements stem-
ming from company acquisitions, the free cash flow from 
operations was minus DKK 48 million in 2005.

valuation of ships
An annual impairment test is carried out on ships based on 
their expected future earnings. Calculations for 2005 show  
that there is no need for a write-down. The test is described 
in greater detail in note 32 on page 77.

The demand for freight and passenger tonnage rose in 
general in 2005, and the market value of the DFDS fleet at 
the end of 2005, mainly based on brokers’ evaluations, was 
higher than the book value of DKK 5.9 billion.

equity
Equity rose by 8% to DKK 2,904 million.

The total equity movement in 2005 amounted to DKK 204 
million, consisting of a positive price adjustment, primarily 
on forward exchange contracts of DKK 113 million and the 
transfer of the annual profit of DKK 201 million. The 2004 divi-
dend of DKK 61 million plus DKK 101 million stemming from 
the removal of minority interests due to the acquisition of the 
remaining 34% of the equity in the Lys-Line companies have 
to be deducted from this amount. Company acquisitions in 
2005 led to an increase in minority interests of DKK 34 million.

The equity ratio at the end of the year was 34%, which 
was slightly higher than in 2004.

The parent company’s financial performance
The annual profit for the parent company, DFDS A/S,  
was DKK 125 million. Total assets at the end of the year 
amounted to DKK 6,967 million and the equity was DKK 
2,980 million.
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 200� 2005
Dkk million q1 q2 q� q� Full year q1 q2 q� q� Full year

Revenue 1.198 1.477 1.636 1.412 5.723 1.301 1.597 1.721 1.659 6.278

Operating profit (EBITA) -47 160 256 5 374 -49 178 236 67 432

Operating profit margin, % -3,9 10,8 15,6 0,4 6,5 -3,8 11,1 13,7 4,0 6,9

Profit before tax -93 127 220 -54 200 -96 125 193 16 238

Invested capital, average 5.421 5.868 6.246 6.329 5.932 6.429 6.621 6.751 6.882 6.667

Return on invested capital (ROIC) p.a., % -3,4 9,8 15,7 0,2 5,8 -3,1 10,0 13,5 3,3 6,0
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Income  
statement  

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 Note Income statement 2004 2005

 4,079,938 4,204,849 1,2 Nettoomsætning 5,722,892 6,278,418

    Omkostninger   
 -1,990,649 -2,092,342 3 Skibenes driftsomkostninger -2,765,267 -3,154,362
 -579,069 -588,636  Charterhyre -502,645 -525,471
 -547,169 -575,419 4 Personaleomkostninger -1,179,956 -1,291,541
 -491,961 -483,438 5 Andre omkostninger ved drift, salg og administration -405,350 -416,678

 -3,608,848 -3,739,835  Omkostninger i alt -4,853,218 -5,388,052
      
 471,090 465,014  Driftsresultat før afskrivninger (EBITDA) 869,674 890,366

 22,314 46,063  Avance/tab ved salg af skibe, ejendomme og terminaler 19,972 28,553
       
   9,10 Af- og nedskrivninger   
 -282,627 -242,414  Skibe -438,264 -412,099
 -17,860 -27,622  Øvrige anlægsaktiver -76,904 -74,907

 -300,487 -270,036  Af- og nedskrivninger i alt -515,168 -487,006

 192,917 241,041  Driftsresultat (EBITA) 374,478 431,913
       
 0 0 12 Andel af resultat efter skat i associerede virksomheder 1,761 557
 0 0  Værdiregulering goodwill/negativ goodwill 14,283 569
 -132,856 -119,344 6 Finansielle omkostninger, netto -190,224 -194,921
       
 60,061 121,697  Resultat før skat 200,298 238,118
      
 72,791 3,093 7 Skat af årets resultat -6,545 -37,274
        
 132,852 124,790  Årets resultat 193,753 200,844
       
       
    Årets resultat fordeles således   
       
 132,852 124,790  Aktionærerne i DFDS A/S 176,146 182,920
 0 0  Minoritetsinteresserne 17,607 17,924
     
 132,852 124,790   193,753 200,844
     
   8 Resultat pr, aktie 
    Resultat pr, aktie (EPS) a DKK 100 23.34 24.13
    Udvandet resultat pr, aktie (EPS-D) a DKK 100 23.30 24.13
    
    
    Forslag til resultatdisponering
    
 56,000 60,000  Foreslået udbytte DKK 7,50 pr, aktie (2004: DKK 7 pr, aktie)
 76,852 64,790  Overført overskud
    
 132,852 124,790  

Revenue

Costs
Operating costs related to ships
Charter hire
Staff costs
Other costs of operation, sales and administration

Total costs

Operating profit before depreciation (EBITDA)

Profit on disposal of ships, buildings and terminals

Depreciation and impairment
Ships
Other fixed assets

Total depreciation and impairment

Operating profit (EBITA)

Share of profit/(loss) of associates
Value adjustment goodwill/negative goodwill
Financing, net

Profit before tax

Tax on profit

Profit for the year

Profit for the year is attributed to

Equity holders of DFDS A/S
Minority interest

Earnings per share
Basic earnings per share (EPS) of DKK 100
Diluted earnings per share (EPS-D) of DKK 100

Proposed profit appropriation

Proposed dividends, DKK 7.50 per share (2004: DKK 7 per share)
Retained earnings
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Balance sheet  
– assets

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 Note Balance sheet at 31 December 2004 2005

 216,325 272,307  Goodwill 56,935 157,605
 0 47,614  Andre immaterielle anlægsaktiver 13,138 95,890
 28,257 33,086  Software 28,257 33,087
 1,230 4,977  Igangværende udviklingsprojekter 1,230 4,977

 245,812 357,984 9 Immaterielle anlægsaktiver 99,560 291,559
     
     
 13,038 11,935  Ejendomme 64,774 74,265
 32,305 32,325  Terminaler 233,236 265,244
 3,738,964 3,654,485  Skibe 5,812,188 5,912,857
 44,438 63,220  Maskiner, driftsmateriel og inventar 159,404 231,783
 315,084 219,981  Igangværende anlægsarbejder og forudbetalinger 325,220 250,773

 4,143,829 3,981,946 10 Materielle anlægsaktiver 6,594,822 6,734,922
     
     
 1,069,686 1,235,554 11 Kapitalandele i tilknyttede virksomheder - -
 500 500 12 Kapitalandele i associerede virksomheder 4,988 6,190
 730,452 650,072 13 Tilgodehavender 66,532 23,629
 10,442 26,607 14 Værdipapirer 10,530 26,688
 0 0 18 Pensionstilgodehavender 173 306
 0 0 16 Udskudt skatteaktiv 69,516 91,418

 1,811,080 1,912,733  Andre langfristede aktiver 151,739 148,231
     
 6,200,721 6,252,663  Langfristede aktiver i alt 6,846,121 7,174,712
     
     
 48,935 76,154  Varebeholdninger 57,079 91,530
 457,753 581,435 13 Tilgodehavender 670,021 818,882
 42,820 47,310  Periodeafgrænsningsposter 86,047 91,961
 0 0 10 Aktiver bestemt for salg 38,857 30,239
 10,605 9,382 20 Likvide beholdninger 288,228 249,569

 560,113 714,281  Kortfristede aktiver i alt 1,140,232 1,282,181
     
 6,760,834 6,966,944  Aktiver i alt 7,986,353 8,456,893

Goodwill
Other intangible assets
Software
Development projects in progress

Total intangible assets

Buildings
Terminals
Ships
Equipment, etc.
Work in progress and prepayments

Total tangible assets

Investments in group enterprises
Investments in associates
Receivables
Securities
Pensions, receivables
Deferred tax assets

Total other non-current assets

Total non-current assets

Inventories
Receivables
Prepayments
Assets held for sale
Cash at bank and in hand

Total current assets

Total assets
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 Note Balance sheet at 31 December 2004 2005

 800,000 800,000 15 Aktiekapital 800,000 800,000
 -260,099 -153,655  Reserver -283,371 -163,843
 2,204,079 2,277,202  Overført overskud 1,975,853 2,109,186
 52,966 56,888  Foreslået udbytte 52,966 56,888

 2,796,946 2,980,435  Aktionærerne i DFDS A/S’ andel af egenkapitalen 2,545,448 2,802,231
     
 - -  Minoritetsinteresser 154,437 101,455

 2,796,946 2,980,435  Egenkapital 2,699,885 2,903,686
     
     
 2,275,779 2,532,824 20 Rentebærende gældsforpligtelser 3,345,710 3,470,565
 0 0 16 Udskudt skat 132,921 190,147
 21,633 18,382 18 Pensions- og jubilæumsforpligtelser 223,886 234,586
 36,145 6,914 19 Andre hensatte forpligtelser 36,145 6,914

 2,333,557 2,558,120  Langfristede forpligtelser 3,738,662 3,902,212
     
     
 969,695 919,403 20 Rentebærende gældsforpligtelser 431,834 650,611
 128,584 109,678  Leverandører af varer og tjenesteydelser 326,913 321,733
 4,529 2,147 19 Andre hensatte forpligtelser 4,529 2,147
 0 0  Selskabsskat 13,661 12,951
 501,012 377,598 21 Anden gæld 661,385 565,771
 26,511 19,563  Periodeafgrænsningsposter 109,484 97,782

 1,630,331 1,428,389  Kortfristede forpligtelser 1,547,806 1,650,995

     
 3,963,888 3,986,509  Forpligtelser i alt 5,286,468 5,553,207
     
 6,760,834 6,966,944  Passiver i alt 7,986,353 8,456,893

Guarantees pledged as surety, etc., see Note 10 and 20
Share options, see Note 17
Guarantees and surety commitments, etc., see Note 29
Contractual commitments, etc., see Note 22 and 30
Related parties, see Note 31
Impairment tests, see Note 32
Critical accounting estimates and judgements, see Note 33

Balance sheet –  
equity and liabilities

Share capital
Reserves
Retained earnings
Proposed dividends

Total equity attributable to equity holders of DFDS A/S

Minority interests

Total equity

Interest bearing liabilities
Deferred tax
Pension and jubilee liabilities
Other provisions

Total non-current liabilities

Interest bearing liabilities
Trade payables
Other provisions
Corporate tax
Other payables
Deferred income

Total current liabilities

Total liabilities

Total equity and liabilities
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 Reserves  
       Total equity 
       attributable to  
  Currency-  Treasury Retained Proposed equity holders Minority 
DKK ‘000 Share capital translation Hedging shares earnings dividends of DFDS A/S interests Total

Egenkapital pr, 1/1 2004 800,000 0 -122,615 -47,299 1,859,873 37,635 2,527,594 165,901 2,693,495
Ændring af anvendt      -13,480  -13,480 272 -13,208
            
Korrigeret egenkapital pr, 1/1 2004 800,000 0 -122,615 -47,299 1,846,393 37,635 2,514,114 166,173 2,680,287
            
Egenkapitalbevægelser 2004            
            
Valutakursregulering af primo- 
egenkapital i udenlandske  
selskaber og goodwill  2,227     2,227 1,501 3,728
Resultateffekt af forskel mellem  
ultimo- og gennemsnitskurs  199     199 163 362
Tilbageførsel af værdiregulering  
af sikringsinstrumenter, primo   137,543    137,543  137,543

Værdiregulering af   -247,234    -247,234 1,834 -245,400
Skat af egenkapitalbevægelser   -10,142    -10,142  -10,142
Aktiebaseret vederlæggelse     848  848  848
            
Nettogevinster/tab indregnet  
direkte på egenkapitalen 0 2,426 -119,833 0 848 0 -116,559 3,498 -113,061
Årets resultat     120,146 56,000 176,146 17,607 193,753
            
Totalindkomst 0 2,426 -119,833 0 120,994 56,000 59,587 21,105 80,692
            
Udloddet udbytte      -37,718 -37,718  -37,718
Regulering udbytte 2003     -83 83 0  0
Udbytte, egne aktier     3,034 -3,034 0  0
Afgang minoritetsinteresser       0 -33,625 -33,625
Salg af egne aktier ved  
udnyttelse af aktieoptioner    3,950 1,897  5,847  5,847
Udnyttelse af aktieoptioner     3,996  3,996  3,996
Øvrige reguleringer     -378  -378 784 406
       
Egenkapitalbevægelser i 2004 0 2,426 -119,833 3,950 129,460 15,331 31,334 -11,736 19,598
           
Egenkapital pr, 31/12 2004 800,000 2,426 -242,448 -43,349 1,975,853 52,966 2,545,448 154,437 2,699,885

Statement of changes  
in equity – Consolidated

Equity at 1 January 2004
Changes in accounting policies

Adjusted equity at 1 January 2004

Equity movements 2004

Foreign exchange adjustment  
relating to foreign companies’  
beginning equity and goodwill
Effect of difference between year- 
end and average rates on profit
Reversal of value adjustment of hedging 
instruments at the beginning of the year
Value adjustment of hedging  
instruments at year-end
Tax of equity movements
Value adjustment of share options

Net income/(expense) recognised 
directly in equity
Profit for the year

Total recognised income

Distributed dividends
Adjustments of distributed dividends
Dividends treasury shares
Disposal of minority interests
Sale of treasury shares related  
to exercise of share options
Exercise of share options
Other adjustments

Equity movements 2004

Equity at 31 December 2004
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 Reserves
       Total equity 
       attributable to  
  Currency-  Treasury Retained Proposed equity holders Minority 
DKK ‘000 Share capital translation Hedging shares earnings dividends of DFDS A/S interests Total

Egenkapital pr. 1/1 2005 800,000 2,426 -242,448 -43,349 1,975,853 52,966 2,545,448 154,437 2,699,885
            
Egenkapitalbevægelser 2005            
            
Valutakursregulering af primo- 
egenkapital i udenlandske  
selskaber og goodwill  4,663     4,663 3,497 8,160
Resultateffekt af forskel mellem  
ultimo- og gennemsnitskurs  -46     -46 -38 -84
Tilbageførsel af værdiregulering  
af sikringsinstrumenter primo   247,234    247,234  247,234

Værdiregulering af   -131,372    -131,372 770 -130,602
Skat af egenkapitalbevægelser   -2,811  1,798  -1,013  -1,013
Aktiebaseret vederlæggelse     1,699  1,699  1,699
            
Nettogevinster/tab indregnet  
direkte på egenkapitalen 0 4,617 113,051 0 3,497 0 121,165 4,229 125,394
Årets resultat     122,920 60,000 182,920 17,924 200,844
            
Totalindkomst 0 4,617 113,051 0 126,417 60,000 304,085 22,153 326,238
            
Udloddet udbytte      -53,091 -53,091 -7,921 -61,012
Regulering udbytte 2004     -125 125 0  0
Udbytte, egne aktier     3,112 -3,112 0  0
Tilgang minoritetsinteresser       0 34,029 34,029
Afgang minoritetsinteresser       0 -101,394 -101,394
Salg af egne aktier ved  
udnyttelse af aktieoptioner    1,860 923  2,783  2,783
Udnyttelse af aktieoptioner     3,572  3,572  3,572
Øvrige reguleringer     -566  -566 151 -415
            
Egenkapitalbevægelser i 2005 0 4,617 113,051 1,860 133,333 3,922 256,783 -52,982 203,801
            
Egenkapital pr, 31/12 2005 800,000 7,043 -129,397 -41,489 2,109,186 56,888 2,802,231 101,455 2,903,686

Statement of changes  
in equity – Consolidated

Equity at 1 January 2005

Equity movements 2005

Foreign exchange adjustment  
relating to foreign companies’  
beginning equity and goodwill
Effect of difference between year- 
end and average rates on profit
Reversal of value adjustment of hedging 
instruments at the beginning of the year
Value adjustment of hedging  
instruments at year-end
Tax of equity movements
Value adjustment of share options

Net income/(expense)  
recognised directly in equity
Profit for the year

Total recognised income

Distributed dividends
Adjustments of distributed dividends
Dividends treasury shares
Addition of minority interests
Disposal of minority interests
Sale of treasury shares related  
to exercise of share options
Exercise of share options
Other adjustments

Equity movements 2005

Equity at 31 December 2005
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Statement of changes  
in equity – Parent Company

 Reserves
 

   Treasury Retained Proposed 
DKK ‘000 Share capital Hedging shares earnings dividens Total

Egenkapital pr, 1/1 2004 800,000 -122,615 -47,299 1,859,873 37,635 2,527,594
Ændring af anvendt regnskabspraksis  28,048  257,259  285,307
       
Korrigeret egenkapital pr, 1/1 2004 800,000 -94,567 -47,299 2,117,132 37,635 2,812,901

       
Egenkapitalbevægelser 2004       
       
Tilbageførsel af værdiregulering  
af sikringsinstrumenter primo  104,655    104,655

Værdiregulering af   -216,750    -216,750
Skat af egenkapitalbevægelser  -10,088    -10,088 
Aktiebaseret vederlæggelse    848  848
       
Nettogevinster/tab indregnet  
direkte på egenkapitalen 0 -122,183 0 848 0 -121,335
Årets resultat    76,852 56,000 132,852
       
Totalindkomst 0 -122,183 0 77,700 56,000 11,517
      
Udloddet udbytte     -37,718 -37,718
Regulering udbytte 2003    -83 83 0
Udbytte, egne aktier    3,034 -3,034 0
Salg af egne aktier ved  
udnyttelse af aktieoptioner   3,950 1,897  5,847
Udnyttelse af aktieoptioner    3,996  3,996
Øvrige reguleringer    403  403
       
Egenkapitalbevægelser i 2004 0 -122,183 3,950 86,947 15,331 -15,955
       
Egenkapital pr, 31/12 2004 800,000 -216,750 -43,349 2,204,079 52,966 2,796,946

       
Egenkapitalbevægelser 2005       
       
Valutakursregulering af goodwill    -848  -848
Tilbageførsel af værdiregulering  

af sikringsinstrumenter primo  216,750    216,750
Værdiregulering af  
sikringsinstrumenter, ultimo  -113,197    -113,197
Skat af egenkapitalbevægelser  1,031    1,031
Aktiebaseret vederlæggelse    1,699  1,699
       
Nettogevinster/tab indregnet  
direkte på egenkapitalen 0 104,584 0 851 0 105,435
Årets resultat    64,790 60,000 124,790
       
Totalindkomst 0 104,584 0 65,641 60,000 230,225
       
Udloddet udbytte     -53,091 -53,091
Regulering udbytte 2004    -125 125 0
Udbytte, egne aktier    3,112 -3,112 0
Salg af egne aktier ved  
udnyttelse af aktieoptioner   1,860 923  2,783
Udnyttelse af aktieoptioner    3,572  3,572
       
Egenkapitalbevægelser i 2005 0 104,584 1,860 73,123 3,922 183,489
       
Egenkapital pr, 31/12 2005 800,000 -112,166 -41,489 2,277,202 56,888 2,980,435

The Company’s share capital, which is not divided into different classes of shares, is divided into 8,000,000 shares of DKK 100 each.
The share capital has been unchanged the last 5 years,

Equity at 1 January 2004
Changes in accounting policies

Adjusted equity at 1 January 2004

Equity movements 2004

Reversal of value adjustment of hedging 
instruments at the beginning of the year
Value adjustment of hedging  
instruments at year-end
Tax of equity movements
Value adjustment of share options

Net income/(expense) recognised  
directly in equity
Profit for the year

Total recognised income

Distributed dividends
Adjustments of distributed dividends
Dividends treasury shares
Sale of treasury shares related  
to exercise of share options
Exercise of share options
Other adjustments

Equity movements 2004

Equity at 31 December 2004

Equity movements 2005

Foreign exchange adjustment  
relating to goodwill
Reversal of value adjustment of hedging 
instruments at the beginning of the year
Value adjustment of hedging  
instruments at year-end
Tax of equity movements
Value adjustment of share options

Net income/(expense) recognised  
directly in equity
Profit for the year

Total recognised income

Distributed dividends
Adjustments of distributed dividends
Dividends treasury shares
Sale of treasury shares related  
to exercise of share options
Exercise of share options

Equity movements 2005

Equity at 31 December 2005
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 Note Cash flow statement 2004 2005

 471,090 465,014  Driftsresultat før afskrivninger (EBITDA) 869,674 890,366
     
     
 21,662 2,092 23 Regulering for ikke-likvide driftsposter m,v, 18,097 3,860
 49,837 -116,149 24 Ændring i driftskapital -23,498 -165,699
 -18,641 -3,416  Betaling af hensatte forpligtelser -23,865 -3,438
     
 523,948 347,541  Pengestrøm fra driftsaktivitet, brutto 840,408 725,089
     
     
 -120,514 -119,660  Renteudgifter, netto -174,732 -190,586
 1,208 0  Betalte skatter -11,980 -14,563
     
 404,642 227,881  Pengestrøm fra driftsaktivitet, netto 653,696 519,940
     
     
 -1,069,040 -236,763  Køb af skibe -1,479,245 -452,407
 0 0  Salg af skibe 162,686 45,727
 6,400 22,405  Salg af skibskontrakter 0 0
 -9,842 -1,047 25 Ejendomme og terminaler -60,886 -67,681
 -25,369 -31,366 25 Driftsmateriel -42,646 -37,249
 -11,207 -15,506  Immaterielle anlægsaktiver -11,207 -15,506
 -125 -181,015 11, 27 Køb af dattervirksomheder og aktiviteter -1,700 -221,856
 -33,616 -7,100 11 Kapitalforhøjelser i dattervirksomheder - -
 -17,845 -104,794 11, 28 Køb af minoritetsinteresser -17,845 -104,794
 5,958 28,066 6 Udbytte fra dattervirksomheder - -
 1,850 0 6 Associerede virksomheder 2,065 -841
     
 -1,152,836 -527,120  Pengestrøm fra investeringsaktivitet i alt -1,448,778 -854,607

 1,088,355 472,038  Optagelse af lån med pant i skibe 1,231,538 472,038

 -441,414 -248,072  Afdrag og indfrielse af lån med pant i skibe -606,400 -353,892
 30,585 31,421  Ændring i andre finansielle anlægsaktiver 42,842 52,294
 -74,138 51,122 26 Ændring i andre finansielle lån 36,998 83,890
 0 0  Betalt leasingydelse vedrørende finansielt leasede aktiver -52,323 -50,328
 -19,600 44,060  Forskydning i driftskreditter 25,195 149,013
 5,847 413  Udnyttelse af aktieoptioner 5,847 413
 -37,718 -52,966  Betalt udbytte -37,718 -60,887
     
 551,917 298,016  Pengestrøm fra finansieringsaktivitet i alt 645,979 292,541
     
 -196,277 -1,223  Årets pengestrøm -149,103 -42,126
     
 206,882 10,605  Likvide beholdninger primo året 435,616 288,228
 0 0  Kursreguleringer 1,715 3,467
     
 10,605 9,382  Likvide beholdninger ultimo året 288,228 249,569

The above cannot be derived directly from the income statement and the balance sheet.

Cash flow  
statement

Operating profit before depreciation (EBITDA)

Adjustments for non-liquid operating items, etc.
Change in working capital
Payment of provisions

Cash flow from operating activities, gross

Financing, net
Taxes paid

Cash flow from operating activities, net

Purchase of ships
Disposal of ships
Disposal of ship contracts
Buildings and terminals
Equipment, etc.
Intangible assets
Acquisition of companies and activities
Capital increase in subsidiaries
Acquisition of minority interests
Dividends from group enterprises
Associates

Cash flow from investing activities

Proceeds from loans secured 
by mortgages in ships
Payment and redemptions of loans 
secured by mortgages in ships
Change in other investments
Change in other financial loans
Payment of financial lease liabilities
Change in operating credits
Exercise of share options
Dividends paid to shareholders

Cash flow from financing activities

Cash flow for the year

Cash at bank and in hand at the beginning of the year
Foreign exchange adjustments

Cash at bank and in hand at year-end
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Transition  
to IFRS

As of financial year 2005, DFDS has changed its accounting policy  
in accordance with IFRS.

As far as recognition and measurement are concerned, the ac-
counts for 2005 have been drawn up in compliance with IFRS and 
related interpretations, which are effective as of 31 December 2005.

Details of the changes in accounting policy associated with the 
transition to IFRS were published in the annual report for 2004 and  
quarterly reports for 2005. The most important changes concern  
the following areas:

•  Goodwill/negative goodwill 
Goodwill will not be amortised after 1 January 2004, unlike pre-
viously, when goodwill was written off over the estimated economic 
lifetime. Negative goodwill, which occurred after 1 January 2004, 
will be recognised on the date of acquisition. Previously, negative 
goodwill was recognised in the income statement concurrent with 
the realisation of adverse developments.

•  Tangible fixed assets 
Costs in addition to the acquisition costs for fixed assets, inclu-
ding major inspections and replacement of parts of assets, will be 
capitalised in accordance with IAS 16. Previously, these items were 
expensed. The residual value and the estimated useful life of the as-
sets will be subject to annual revaluation. Changes in residual values 
and useful life will be treated as changes in accounting estimates.

•  Share option schemes 
Equity-based schemes are calculated at fair value on the grant date 
and the costs are recognised in the income statement under staff 
costs for the period during which the right to the options is vested. 
Schemes based on cash value will be settled per 1 January 2004, 
and thereafter at each balance sheet date and at the end of the 
scheme. Changes in the value are recognised in the income state-
ment as staff costs. Previously, the costs of share-based remunera-
tion schemes were not recognised.

•  Subsidiaries and associates 
DFDS A/S’ group enterprises and associates are determined at 
cost. Previously, the equity investments were determined using the 
equity method.

•  Dividends from subsidiaries and associates 
In the Parent Company, dividends from subsidiaries and associates 
are recognised in the income statement as financial income. Pre-
viously, the share of profit for the year in subsidiaries and associates 
was recognised in the income statement according to the equity 
method and dividends were recognised directly in the balance sheet 
as investments in subsidiaries and associates.

Following a new interpretation made after publication of the annual 
report, the DFDS Pension Fund will not be included in the Group 
accounts as stated in the annual report for 2004.

As announced in the annual report for 2004 and quarterly reports 
for 2005, DFDS has applied the transitional regulations contained in 
IFRS 1 concerning first-time use to the following areas:

•  Defined benefit schemes  
DFDS has recognised non-included actuarial profit and loss after tax 
from defined benefit schemes into the opening equity per 1 January 
2004.

•  Business combinations  
DFDS has recognised the existing accounting values of assets and 
liabilities for business combinations conducted before 1 January 
2004.

In addition, DFDS has elected to apply the transitional regulations in 
IFRS 1 for accumulated exchange rate adjustments regarding subsi-
diaries, joint ventures and associated companies, which have been 
reset to zero in the net equity per 1 January 2004.

As mentioned in the annual report for 2004 and quarterly reports 
for 2005, the transition to IFRS will cause a change to the classifica-
tion of minority interests, i.e. the share of profits and equity in subsi-
diaries owned by minority interests will be an integrated part of the 
Group’s annual profit/loss and equity.

In addition to this the transition to IFRS imply a change in the  
classification of assets held for sale, as these will be stated as a 
separate line as a current asset.

The most significant effects of the transition to IFRS are shown  
in the table below.
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Consolidated 
Change of comparative figures in connection with transition to IFRS 
 

 Balance 1 January 2004 Balance 31 December 2004
 

DKK million Profit 2004 Assets  Liabilities   Equity Assets Liabilities  Equity 

Hidtidig regnskabspraksis 174 7,001 4,473 2,528 7,910 5,358 2,552
Minoritetsinteresser 18 - -166 166 - -155 155

 192 7,001 4,307 2,693 7,910 5,203 2,707
      
Reguleringer:         
Goodwill/negativ goodwill 17 33 - 33 50 - 50
Dokningsomkostninger - 27 - 27 27 - 27
Aktieoptioner -9 - 6 -6 - 9 -11
Aktuarmæssige gevinster/tab -8 - 93 -67 - 102 -73
Skattemæssig effekt 2 - -25 - - -27 -

I alt 2 60 74 -13 77 85 -8
          
Ny regnskabspraksis (IFRS) 194 7,061 4,381 2,680 7,987 5,287 2,700

Parent Company 
Change of comparative figures in connection with transition to IFRS 
 

 Balance 1 January 2004 Balance 31 December 2004
 

DKK million Profit 2004 Assets  Liabilities   Equity Assets Liabilities  Equity

Hidtidig regnskabspraksis 174 5,838 3,311 2,528 6,486 3,934 2,552
           
Reguleringer:           
Goodwill/negativ goodwill 12 - - - 12 - 12
Dokningsomkostninger 1 2 - 2 3 - 3
Aktieoptioner -10 - 6 -6 - 10 -11
Aktuarmæssige gevinster/tab - - 10 -10 - 10 -10

Datterselskaber til kostpris -44 336 36 299 260 10 251
Skattemæssig effekt - - - - - - -

I alt -41 338 52 285 276 31 245
          
Ny regnskabspraksis (IFRS) 133 6,176 3,363 2,813 6,761 3,964 2,797

Present accounting policies 
Minority interest
 

 
Adjustments: 
Goodwill/negative goodwill
Docking costs
Share-based payment
Defined benefit schemes
Tax effect

Total adjustments
 
New accounting policies (IFRS) 

Present accounting policies

Adjustments: 
Goodwill/negative goodwill
Docking costs
Share-based payment
Defined benefit schemes
Investments in group  
enterprises at cost
Tax effect

Total adjustments

New accounting policies (IFRS) 
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Accounting  
policies

The annual report has been prepared in accordance with the Interna-
tional Financial Reporting Standards (IFRS) as adopted by the EU and 
additional Danish disclosure requirements for annual reports of listed 
companies. The latter Danish disclosure requirements are laid down 
in the Danish Executive Order on applying IFRS standards issued 
pursuant to the Danish Financial Statements Act and the Copenhagen 
Stock Exchange.

Effect of new accounting regulation
The transition to preparing the annual report according to IFRS  
is described on page 42-43.

At the end of 2005 the following standards were issued with  
effective date at 1 January 2006 and 1 January 2007 but have  
not yet been implemented:

•  Amendment to IAS 1 ‘Presentation of Financial  
Statements – Capital Disclosures’

•  Amendment to IAS 19 ‘Employee Benefits’
•  Amendment to IAS 21 ‘The Effects of Changes  

in Foreign Exchange Rates’
•  Amendment to IAS 39 ‘Financial Instruments:  

Recognition and Measurement – The Fair Value Option’
•  Amendment to IAS 39 ‘Financial Instruments: Recognition  

and Measurement – Cash Flow Hedge Accounting of  
Forecast Intragroup Transactions’

•  Amendment to IFRS 6 ‘Exploration for and  
Evaluation of Mineral Resources’

•  IFRS 7 ’Financial Instruments: Disclosures’
•  IFRIC 4 ’Determining whether an Arrangement contains a Lease’

Application at 1 January 2006 of amendment to IAS 39 ‘Financial 
Instruments: Recognition and Measurement – The Fair Value Option’ 
will affect profit before tax of 2005 by a reduction of DKK 8 million. 
The equity and the balance sheet total will remain unchanged.

Except for the abovementioned effect regarding IAS 39, the appli-
cation of these standards is not expected to have a significant effect 
on the Financial Statements of DFDS.

Critical accounting policies
DFDS’s management estimates that applied accounting policies 
for recognition, consolidated financial statement, translation of 
foreign currencies, ships, operational lease versus financial lease 
and derivative financial instruments are the most important for the 
Group. Below are the individual areas described together with other 
accounting policies.

Recognition and measurement
Income is recognised in the income statement when an increase in futu-
re economic benefits related to increase in assets or a decrease in liabi-
lity has arisen and can be measured reliably, including value adjustments 
of financial assets and liabilities measured at fair value or amortised 
cost. Revenue is recognised in the income statement as it is earned.

Expenses are recognised in the income statement when a decrease 
in future economic benefits related to decrease in an asset or an 
increase in a liability has arisen and can be measured reliably. Equally, 
costs incurred to generate the year’s earnings, including depreciation, 
amortisation and impairment are recognised in the income statement.

Assets are recognised in the balance sheet when it is probable 
that future economic benefits will flow to the Group and the value  
of the asset can be reliably measured.

Liabilities are recognised in the balance sheet when an outflow 
of economic benefits is probable and the liability can be reliably mea-
sured. If a liability cannot be reliably measured, the liability is recogni-
sed in contingent liabilities.

At initial recognition, assets and liabilities are measured at cost. 
Subsequently, assets and liabilities are measured as described below 
for each individual item.

Certain financial assets and liabilities are measured at amortised 
cost implying the recognition of a constant effective interest rate to 
maturity. Amortised cost is calculated as initial cost, less any principal 
repayments and plus or less the cumulative amortisation of any dif-
ference between cost and nominal amount, which is due on maturity. 
Accordingly, any gains or losses are allocated over the term to maturity.

In recognising assets and liabilities, any gains, losses or risks 
occurring prior to the presentation of the annual report that evidence 
conditions existing at the balance sheet date are taken into account.

Consolidated financial statements
The consolidated financial statements include the financial statement 
of DFDS A/S (the Parent Company) and all the companies in which 
DFDS A/S, at the balance sheet date, directly or indirectly holds more 
than 50% of the voting rights or in any other way has a controlling 
influence (subsidiaries). DFDS A/S and these companies are referred 
to as the Group.

Companies that are not subsidiaries, but in which the Group holds 
between 20% and 50% of the voting rights or in some other way 
exerts significant influence on the operational and financial manage-
ment, are treated as associates, cf. the Group chart.

The consolidated financial statements are based on the financial 
statement of the Parent Company and the subsidiaries and are pre-
pared by combining items of a uniform nature and eliminating inter-
company transactions, shareholdings, balances and unrealised inter-
company profits and losses. The consolidated financial statements 
are based on financial statements prepared by applying the Group’s 
accounting policies.

The Group’s share of jointly controlled enterprises is recognised 
in the items in the consolidated financial statements at the proportio-
nate share of the jointly controlled enterprises’ income and expenses, 
assets and liabilities (proportionate consolidation).

Investments in subsidiaries are set off against the proportionate 
share of the subsidiaries’ net asset value at the acquisition date.

The Group’s investments in associates are recognised in the con-
solidated financial statements at the proportionate share of the asso-
ciates’ net asset value. Unrealised intercompany profits and losses 
from transactions with associated and jointly controlled entities are 
eliminated to the extent of the Group’s interest in the entity.

Minority interests
In the consolidated financial statements, the items of subsidiaries are 
recognised in full. The minority interests’ proportionate shares of the 
subsidiaries’ results and equity are adjusted annually and recognised 
separately in the proposed profit appropriation and statement of 
changes in equity.

Business Combinations
Enterprises acquired or formed during the year are recognised in  
the consolidated financial statements from the date of acquisition  
or formation. Enterprises disposed of are recognised in the consoli-
dated financial statements until the date of disposal. The comparative  
figures are not adjusted for acquisitions or disposals.

DFDS   accOunTing pOlicieS



�5

Acquisitions of enterprises in which the Parent Company will be 
able to exercise control are accounted for using the purchase method. 
The cost of an acquisition is measured as the fair value of the assets 
given and liabilities incurred or assumed at the date of acquisition, 
plus costs directly attributable to the acquisition. Identifiable assets, 
liabilities and contingent liabilities acquired in a business combination 
are measured initially at their fair values at the acquisition date. The 
excess of the cost of acquisition over the fair value of the Group’s 
share of the identifiable net assets acquired is recorded as goodwill. 
Negative goodwill (badwill) is recognised as income in the income 
statement at the time of the acquisition.

For business combinations achieved in stages, goodwill and 
negative goodwill are measured at each transaction using the above-
described method until control is obtained. Share of profit or loss is 
recognised using the acquired ownership at each stage of transac-
tion. For business combinations achieved in stages after control is 
obtained, goodwill and negative goodwill are measured as the diffe-
rence between the cost of the additional acquisition and the carrying 
amount of the acquired net assets.

Gains or losses on subsidiaries and associates disposed of are 
stated as the difference between the sales amount or disposal costs 
and the carrying amount of net assets at the date of disposal, inclu-
ding the carrying amount of goodwill, accumulated exchange gains 
and losses previously recognised in the equity plus anticipated dis-
posal costs.

Translation of foreign currencies
Functional and presentation currency
Items included in the financial statements of each of the Group’s 
entities are measured using the currency of the primary economic 
environment in which the entity operates. The consolidated financial 
statements are presented in Danish kroner (DKK), which is the func-
tional and presentation currency of the Group.

Translation of transactions and balances
Foreign currency transactions are translated into the functional cur-
rency using the exchange rate prevailing at the date of transaction. 
Foreign exchange gains and losses resulting from the settlement of 
such transactions and from the translation at year-end exchange rates 
of monetary assets and liabilities denominated in foreign currencies 
are recognised in the income statement, except when deferred in 
equity as qualifying for cash flow hedges.

Translation differences on non-monetary items, such as shares 
held at fair value through profit or loss, are reported as part of the  
fair value gain or loss.

Fixed assets acquired in foreign currency are translated at the 
exchange rate prevailing at the date of transaction. Gains and losses 
on hedges relating to the acquisition of fixed assets are recognised  
as part of the fixed asset.

Translation of group companies
Financial statements of foreign subsidiaries are translated into Danish 
kroner at the exchange rates at the balance sheet date for assets and 
liabilities and at average exchange rates for income statement items.

All exchange rate adjustments are recognised in the income state-
ment with the exception of exchange gains and losses arising from:

•  The translation of subsidiaries’ net assets at the beginning  
of the year translated at the exchange rates at the balance  
sheet date.

•  Goodwill arising on the acquisition of foreign subsidiaries is  
considered as an asset belonging to the foreign subsidiaries  
and translated into Danish kroner at the exchange rates at  
the balance sheet date.

•  The translation of subsidiaries’ income statements using average 
exchange rates whereas balance sheets are translated using the 
exchange rates at the balance sheet date.

•  The translation of long-term intercompany receivables  
regarded as an addition to net assets in subsidiaries.

•  The translation of investments in associates.

The above exchange gains and losses are recognised in the equity.

Derivative financial instruments
The Group uses forward exchange contracts and currency options to 
hedge forecasted transactions in foreign currencies. Furthermore, the 
Group uses interest-rate swaps and collars to hedge the forecasted 
transactions related to interest transactions.

DFDS applies hedge accounting under the specific rules of IAS 
39 to forward exchange contracts, currency options and interest-rate 
swaps and collars. On initiation of the contract, the Group designates 
each derivative financial contract that qualifies for hedge accounting 
as a hedge of specific hedged transactions: either i) a recognised 
asset or liability (fair value hedge) or ii) a forecasted financial transac-
tion or firm commitment (cash flow hedge).

All contracts are initially recognised at cost and subsequently mea-
sured at their fair value at the balance sheet date. The value adjust-
ments on forward exchange contracts, currency options and interest-
rate swaps and collars designated as hedges of forecasted transac-
tions are recognised directly under equity, if the hedge is effective. 
The cumulative value adjustment of these contracts is removed from 
equity and recognised in the income statement in the items where the 
hedged position is recognised.

Forward exchange contracts and currency swaps hedging recog-
nised assets and liabilities in foreign currencies are measured at fair 
value at the balance sheet date. Value adjustments are recognised in 
the income statement under financial income or financial expenses, 
along with any value adjustments of the hedged asset or liability that 
is attributable to the hedged risk. Value adjustments of derivative 
financial instruments that do not qualify for hedge accounting, are 
recognised in the balance sheet at fair value and value adjustments 
are recognised on a continuing basis in the income statement.

All fair values are based on market-to-market prices or standard 
pricing models.

The accumulated net fair value of derivative financial instruments is 
presented as other receivables if positive or other liabilities if negative.

Government grants
Government grants related to funding for investments are recognised 
as an accrual and recognised in the income statement concurrent 
with the depreciation of the assets for which the grants are awarded.

Rental and lease matters
When contracts for the hire and lease of ships, buildings and opera-
ting assets are of an operational nature, rental payments are recogni-
sed in the income statement for the period to which they relate. The 
remaining rental liability and lease obligations under such contracts 
are disclosed as contingent liabilities.

Assets held under financial leases are recognised in the balance sheet 
and depreciated in the same way as the Group’s other tangible assets.

Incentive plans
The Group has set up equity-settled and cash-settled sharebased 
compensation plans. Part of the Company’s holding of treasury  
shares is used for the granting of share options under the Group’s 
share option plan.

The value of services received in exchange for incentive plans  
is measured at the fair value of the options granted.

Fair value is measured at the grant date for equity-settled plans. 
Fair value is measured at each balance sheet date and when vested 
for cash-settled plans. The fair value is recognised as a staff cost over 
the period in which the options vest with a corresponding increase 
in equity (equity-settled plans) and other payables (cash settled plans).

The fair value of granted share options for equity-settled plans 
is estimated using the Black-Scholes option-pricing model. Vesting 
conditions are taken into account when estimating the fair value of the 
share options.

Key ratios
Key ratios are calculated in accordance with the Danish Society 
of Financial Analysts’ guidelines on the calculation of key ratios 
“Recommendations and Financial Ratios 2005”. The key ratios stated 
in the survey of consolidated financial highlights are defined on the 
“definitions and glossary” page.
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income statement

Revenue
Revenue from passenger conveyance is recognised in the income state-
ment at the time of departure while revenue from sea freight transport is 
recognised in the income statement at the time the freight is loaded.

Revenue is measured at fair value, excluding value added tax and 
after the deduction of trade discounts.

Costs
When passenger transport and seaborne carriage are recognised as 
income, related costs are recognised in the income statement.

Operating costs related to ships
The operating costs of the ships comprise costs related to catering, 
ship fuel consumption including hedging and costs for ship main-
tenance and improvement that are not capitalised under tangible 
assets.

Chartering
Chartering comprises costs related to bareboat and time charter  
agreements.

Employee benefits
Wages, salaries, social security contributions, paid annual leave and 
sick leave, bonuses, and non-monetary benefits are accrued in the 
year in which the associated services are rendered by employees of 
the Group. Where the Group provides long-term employee benefits, 
the costs are accrued to match the rendering of the services by the 
employees concerned.

Other costs of operation, sales and administration
Other costs of operation, sales and administration comprise operating 
costs concerning land-based activities, including the lease, rental and 
maintenance of operating equipment. In addition, costs of sales, mar-
keting and administration are included.

Gain/loss on disposal of ships, property and terminals
Gains and losses on disposal of ships, property and terminals are 
determined as the difference between the selling price or the disposal 
price and the carrying amount of net assets at the date of disposal 
including costs in connection with dismissal of staff on the ships and 
other disposal costs, such as obligations related to harbour dues and 
lease of terminal area, etc.

Financing, net
Financing, net comprises interest income and expense, realised and 
unrealised gains and losses on securities, payables and transactions 
denominated in foreign currencies, as well as the amortisation of 
financial assets and liabilities. Also included are realised and unrea-
lised gains and losses on derivative financial instruments that are not 
designated as hedges.

Tax
Tax for the year comprises income tax, tonnage tax, joint taxation con-
tribution for the year of Danish companies and changes in deferred tax 
for the year. The tax expense relating to the profit/loss for the year is 
recognised in the income statement, and the tax expense relating to 
amounts directly recognised in equity is recognised directly in equity.

The current payable Danish corporation tax is allocated by the 
settlement of a joint taxation contribution between the jointly taxed 
companies in proportion to their taxable income. In connection with 
the settlement the companies with a negative taxable income receive 
a joint taxation contribution from companies that have used the tax 
losses to reduce their own taxable profit.

Tax computed on the taxable income and tonnage tax for the year 
is recognised in the balance sheet as tax payable or receivable or joint 
taxation contribution for Danish companies considering the payments 
on account. According to the Danish act of joint taxation the liability 
to the Danish tax authorities of the subsidiaries is settled for their own 
corporation tax concurrent with the payment of the joint taxation con-
tribution to the company that manages the joint taxation.

Deferred tax is measured on all temporary differences between the 
carrying amount and the tax base of assets and liabilities. However, 

deferred tax is not recognised on temporary differences relating to 
goodwill that is not tax deductible, where temporary differences arise 
at the date of acquisition without affecting either profit/loss for the 
year or taxable income.

Deferred tax relating to assets and liabilities subject to tonnage taxa-
tion is recognised to the extent that deferred tax is expected to occur.

Deferred tax assets are recognised at the expected value of their 
utilisation. Adjustment is made to deferred tax resulting from elimina-
tion of unrealised intra-group profits and losses.

Deferred tax is measured on the basis of the expected use and 
settlement of the individual assets and liabilities and according to the 
tax rules and at the tax rates applicable at the balance sheet date 
when the deferred tax is expected to crystallise as current tax. The 
change in deferred tax as a result of changes in tax rates is recog-
nised in the income statement.

assets

Current assets are defined as:

•  Assets expected to be realised in, or are held for sale or con-
sumption in, the normal course of DFDS’s operating cycle, or

•  Assets held primarily for trading purposes or which are expected  
to be realised within twelve months of the balance sheet date, or

•  Cash or cash equivalent assets that are not restricted in use.

All other assets are defined as non-current assets.

Intangible and tangible assets
Generally the following applies unless otherwise specified:

•  Intangible and tangible assets are measured at cost less the  
accumulated amortisation/depreciation and impairment.

•  Cost for intangible and tangible assets include the costs of  
external suppliers, materials and components (only tangible  
assets), direct wages and salaries.

•  Interest paid from the time of payment until the date when the asset 
is available for use is included in cost. Cost also comprises gains  
and losses on transactions designated as hedges of tangible assets.

•  The basis for amortisation/depreciation is determined as the cost 
less the expected residual value.

•  Intangible and tangible assets are amortised/depreciated on  
a straight-line basis to the estimated residual value over the 
expected useful life at DFDS.

•  Expected useful life at DFDS and residual value are reassessed  
at least once a year. In estimating the expected useful life for ships 
it is taken into consideration that DFDS is continuously spending 
substantial funds on ongoing maintenance.

Goodwill
Positive amounts (goodwill) between the cost of acquisition and the 
fair value of the identified assets and liabilities are recognised as 
intangible assets. Goodwill is not amortised. Negative goodwill is 
recognised as income in the income statement at the acquisition date.

Positive and negative balances from acquired subsidiaries can 
be adjusted until the end of the year after the acquisition if the first 
recognition was preliminary. All other adjustments are recognised  
in the income statement.

The accounting treatment of the disposal of business areas, acti-
vities and enterprises to which goodwill relates is described under 
business combinations.

Development projects
Development projects, primarily the development of IT software,  
are recognised as intangible assets if the following criteria are met:

•  the projects are clearly defined and identifiable;
•  the Group intends to use the projects;
•  there is sufficient assurance that future earnings can cover  

development costs and administrative expenses; and
•  the cost can be reliably measured.

The amortisation of capitalised development projects starts after the 
completion of the development project. The amortisation period is 
normally 3-5 years, but in certain cases may be up to 10 years.
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Other intangible assets
Other intangible assets comprises the value of customer portfolios or 
similar identified as a part of a business combination. The amortisa-
tion period is normally 3-5 years, but in certain cases may be up to 
10 years.

Ships
The rebuilding of ships is capitalised if the rebuilding can be  
attributed to:

•  safety measures,
•  measures to lengthen the useful life of the ship,
•  measures to improve earnings, or
•  docking.

Expenses for improvements and maintenance are recognised in the 
income statement as incurred, including general maintenance work, 
to the extent the work can be designated as ongoing general mainte-
nance (day-to-day service). Basically, other costs are capitalised.

Docking costs are capitalised and depreciated on a straight-line 
basis over the period between two dockings. In most cases, the 
docking interval is two years for passenger ships and 2½ years for 
freighters and ro-pax ships.

Gains or losses on the disposal of ships are determined as the dif-
ference between the selling price less the selling costs and the carrying 
amount at the disposal date. Gains or losses on the disposal of ships are 
recognised as gain/loss on disposal of ships, buildings and terminals.

Passenger and ro-pax ships
Due to differences in the wear of passenger and ro-pax ship compo-
nents, the cost of these ships is divided into components with minor 
wear, such as hulls and engines, and components with hard wear, 
such as parts of the hotel and catering area.

Freighters
Cost related to freighters is not divided as the wear of the compo-
nents for these ships is evenly broken down over the useful lives  
of the ships.

Depreciation, expected useful life and residual value
For ships the residual value of components with hard wear is  
determined as DKK 0.

For passenger and ro-pax ships, components with hard wear are 
depreciated over 10-15 years. The average depreciation period for 
component with minor wear is 30 years (passenger ships) and 25 
years (ro/pax ships) from the year in which the ships were built. The 
average depreciation period for freighters is 25 years from the year  
in which the ships were built.

Other tangible assets
Other tangible assets comprise buildings, terminals and machinery, 
tools and equipment and leasehold improvements.

The expected useful lives are as follows: 

Buildings 25-50 years
Terminals etc. 10-40 years
Equipment, etc. 4-10 years
Leasehold improvements are max. amortised 
   over the term of the lease

Gains or losses on the disposal of equipment and leasehold improve-
ments are determined as the difference between the selling price less 
the disposal costs and the carrying amount at the date of disposal. 
The gains or losses on cargo equipment as well as on tools and 
equipment, etc., are recognised in the income statement as operating 
costs or costs regarding operation, sales and administration.

Gains or losses on the disposal of buildings and terminals are 
recognised in the income statement as a gain/loss on the disposal of 
ships, buildings and terminals.

Assets held under financial leases
Assets held under financial leases are recognised in the balance 
sheet at the lower of fair value and the present value of the minimum 
lease payments. The capitalised residual obligation is recognised in 
the balance sheet as a liability and the interest element of the lease 
payments is recognised in the income statement. Assets held under 
financial leases are depreciated and written-down as the Company’s 
own non-current assets, however not exceeding the term of the lease.

Gains at sale and lease back are deferred and amortised over the 
lease term for financial lease. For operational leases any sales pro-
ceeds over the carrying amount are recognised in the income state-
ment immediately, if the sales price equals the fair value of the asset. 
Otherwise, the gains/losses are deferred and amortised over the term 
of the operational lease.

Investment in associates
Investment in associates are measured in the balance sheet at the 
proportionate share of the enterprises’ net asset values calculated in 
accordance with the accounting policies of the Group adjusted for the 
carrying value of goodwill and unrealised intra-group profits and losses.

Associates with negative net asset values are measured at DKK 0. 
If the Group has legal or actual commitments to cover the associate’s 
deficit, the liability is recognised.

Any receivables from the associates are written down to the extent 
that the receivables are considered to be irrecoverable.

Other assets
Other non-current assets and current assets are on initial recognition 
measured at cost. Subsequently these assets are measured as one of 
the following categories:
•  Trading portfolio: the asset is measured at fair value and the  

change of value is recognised through the income statement.
•  Available-for-sale: the asset is measured at fair value and  

change of value is recognised through the equity.
•  Loans and receivables: the asset is measured at the amortised  

cost and the change of value is recognised through the income 
statement.

Investments in subsidiaries and associates  
(Parent Company)
Investments in subsidiaries and associates are measured  
at cost in the balance sheet.

Dividends, from subsidiaries and investments in associates, are 
recognised in the Parent Company’ income statement in the year 
where the dividends are declared. The cost is written down to the 
extent that declared dividends exceeds the accumulated earnings 
after the acquisition or formation date.

Writing down
The carrying amounts of intangible, tangible and financial assets are 
continuously assessed, at least once a year, to determine whether 
there is an indication of impairment. When such impairment is present 
the recoverable amount of the asset is assessed. The recoverable 
amount is the higher of the net selling price and the net present value 
of the future net income expected from the asset (value in use). The 
value in use is calculated as the present value of the future net cash 
flow the asset is expected to generate from the lowest cash-genera-
ting unit to which the asset is allocated.

Impairment tests of goodwill and ships (value in use) are conducted 
at least once a year. For ships, the individual route is considered to  
be the lowest cash-generating unit. In a few cases, a combination  
of several routes is considered to be the lowest cash-generating unit. 
The future net income expected from each route is allocated to each 
ship based on the ships capacity compared to the route’s total capa-
city and the expected timetable for the ship at the Group’s route net-
work in the remaining life in use for the ship within the Group.

For ships that are expected to be sold the recoverable amount 
equals the expected net selling price.
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Inventories
Inventories including catering supplies are measured at cost based on 
the weighted average cost method or the net realisable value if this is 
lower. Inventories including bunkers are measured at cost based on 
the FIFO method or the net realisable value if this is lower.

Receivables and other receivables
Receivables are recognised at amortised cost. Write-down is made 
for loss on bad debts. Other receivables comprise calculated receiva-
bles on hedges, receivables on loss or damage of ships, outstanding 
balances for chartered ships, interest receivable, etc.

Prepayments
The item includes cost incurred no later than the balance sheet date 
but which relates to subsequent years, e.g. prepaid charters.

Securities
Securities are recognised at fair value, which for listed securities is the 
market price at the balance sheet date. When it is not possible to esti-
mate a fair value for non-listed securities, they are recognised at cost.

equity

Dividends
Proposed dividends are recognised as a liability at the date when they 
are adopted at the annual general meeting. The expected dividend 
payment for the year is disclosed as a separate item under equity.

Treasury shares
The cost of acquisition, consideration and dividends received from 
treasury shares is recognised directly in equity at the date of acquisi-
tion or disposal. Accordingly, gains and losses on disposals are not 
recognised in the income statement. Holdings of treasury shares are 
recognised in the balance sheet at zero value.

liabilities

Current liabilities are:

•  liabilities expected to be settled in the normal course  
of DFDS’s operating cycle, or

•  liabilities due to be settled within twelve months of  
the balance sheet date.

All other liabilities are classified as non-current liabilities.

Pensions
Contributions to defined contribution plans are recognised in the 
income statement in the period to which they relate and any contribu-
tions outstanding are recognised in the balance sheet as other payables.

Defined benefit plans are subject to an annual actuarial estimate 
of the present value of future benefits under the defined benefit plan. 
The present value is determined on the basis of assumptions about 
the future development in variables such as salary levels, interest 
rates, inflation and mortality. The present value is determined only for 
benefits earned by employees from employment in the Group. The 
actuarial present value less the fair value of any plan assets is recog-
nised in the balance sheet under pensions, cf. below.

Any difference between the expected development in plan assets 
and the defined benefit obligation and actual amounts result in actuarial 
gains or losses. If the cumulative actuarial gains or losses exceed the 
greater of 10% of the defined benefit obligation or 10% of the fair value 
of the plan assets, the gains or losses are recognised in the income 
statement over the expected remaining working lives of the emplo-
yees until pension payments are made. Actuarial gains or losses not 
exceeding the above limits are not recognised in the income statement.

If changes in benefits relating to services rendered by employees 
in previous years result in changes in the actuarial present value, 
the changes are recognised in the income statement for the year as 
historical costs, provided employees have already earned the chan-
ged benefits. If employees have not earned the benefits, the historical 

costs are recognised in the income statement over the period in which the 
employees earn the changed benefits.

Other provisions
Other provisions are recognised where a legal or constructive obligation has 
been incurred as result of past events, and it is probable that it will lead to 
an outflow of resources that can be reliably estimated. Provisions are recog-
nised for the estimated ultimate liability that is expected to arise, taking into 
account the foreign currency effects and the time-related monetary value.

Financial liabilities
Amounts owed to mortgage credit institutions and banks, relating to loans 
which the Group expects to hold to maturity, are recognised at the date of 
borrowing at the net proceeds received less the transaction costs paid.

In subsequent periods, the financial liabilities are measured at amortised 
cost, corresponding to the capitalised value using the effective interest rate. 
Accordingly, the difference between the proceeds and the nominal value is 
recognised in the income statement over the term of the loan.

Financial liabilities also include the capitalised residual obligation on finan-
cial leases. Other liabilities, which include trade payables and amounts owed 
to group enterprises, are recognised at amortised cost.

Other payables
Other payables comprise amounts owed to staff, including wages, sala-
ries and holiday pay. Amounts owed to public authorities include payable 
withholding tax, VAT, excise duties, real property taxes, etc., and amounts 
owed in connection with disposal of ships, buildings and terminals, interest 
expense, hedges, amounts due in respect of loss  
on ships and costs related to shipping operations, etc. Other payables also 
include amounts owed regarding defined contribution plans.

Deferred income
Includes payments received no later than at the balance sheet date but 
which relate to income in subsequent years.

Cash flow statement
The cash flow statement has been prepared using the indirect method and 
shows the consolidated cash flow from operating, investing, and financing 
activities for the year, and the consolidated cash and cash equivalents at the 
beginning and end of the year.

The cash flow effect of acquisition and disposal of enterprises is shown 
separately in cash flow from investing activities.

Cash flow from the acquisition of enterprises is recognised in the cash 
flow statement from the date of acquisition. Cash flow from the disposal of 
enterprises is recognised up to the date of disposal.

Cash flow from operating activities is calculated on the basis of the pro-
fit/loss before amortisation and depreciation and financing, net and adjusted 
for non-cash operating items, changes in working capital, payments rela-
ting to financial items and corporation tax paid. Cash flow from investment 
activities includes payments in connection with the acquisition and disposal 
of enterprises and activities and of intangible assets, tangible assets and 
investments. Cash flow from financing activities include changes in the size 
or composition of the Group’s share capital, payment of dividends to share-
holders and the obtaining and repayment of mortgage loans and other long-
term and short-term debt. Cash and cash equivalents comprise cash.

Significant estimates and judgements of accounts
The preparation of financial statements in conformity with generally accepted 
accounting principles requires the management to make estimates and 
assumptions which affect the reported amounts of assets and liabilities, con-
tingent assets and liabilities, and also income and costs. The management 
base their estimates on historical experience and various other assumptions 
that are believed to be reasonable under the circumstances. The results of 
this form the basis of estimating the reported accounting values of assets 
and liabilities and the reported income and costs that do not appear directly 
from other material. The actual results might diverge from these estimates.

Estimates and judgements are assessed regularly. Changes in accounting 
estimates are recognised in the period when the estimates are changed and 
are moving forward.

Estimates and judgements made by the management that have an 
essential influence on the annual report and judgement with considerable 
risk that actual amounts might diverge from the amounts estimated by the 
management, are stated in Note 33.
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    Note 1  Segment information

Business segments – primary segment
DKK ‘000

 DFDS DFDS
 Tor Line  Seaways Not allocated Total
2004
Nettoomsætning 3,795,886 1,921,741 5,265 5,722,892
Intern omsætning 19,032 12,260 119,752 151,044

Bruttoomsætning 3,814,918 1,934,001 125,017 5,873,936
      
Driftsomkostninger, eksterne -3,160,217 -1,518,796 -174,205 -4,853,218
Driftsomkostninger, interne -58,849 -89,405 -2,790 -151,044

Driftsresultat før afskrivninger (EBITDA) 595,852 325,800 -51,978 869,674

Avance/tab ved salg af skibe, ejendomme og terminaler 4,058 10,914 5,000 19,972
Afskrivninger -295,370 -217,669 -2,129 -515,168

Driftsresultat (EBITA) 304,540 119,045 -49,107 374,478

Andel af resultat i associerede virksomheder 1,761 0 0 1,761
Værdiregulering goodwill/negativ goodwill   14,283 14,283
Finansielle omkostninger, netto   -190,224 -190,224

Resultat før skat   -225,048 200,298
Skat af årets resultat   -6,545 -6,545

Årets resultat   -231,593 193,753
    
Aktiver 6,001,707 1,843,939 140,707 7,986,353
Årets anlægsinvesteringer 1,625,427 114,774 834 1,741,035
Forpligtelser 3,617,739 1,405,588 263,141 5,286,468

 DFDS DFDS
 Tor Line  Seaways Not allocated Total
2005
Nettoomsætning 4,450,726 1,823,470 4,222 6,278,418
Intern omsætning 27,099 13,970 122,588 163,657

Bruttoomsætning 4,477,825 1,837,440 126,810 6,442,075
     
Driftsomkostninger, eksterne -3,745,176 -1,472,886 -169,990 -5,388,052
Driftsomkostninger, interne -59,098 -100,893 -3,666 -163,657

Driftsresultat før afskrivninger (EBITDA) 673,551 263,661 -46,846 890,366

Avance/tab ved salg af skibe, ejendomme og terminaler 6,999 17,246 4,308 28,553
Afskrivninger -321,413 -163,249 -2,344 -487,006

Driftsresultat (EBITA) 359,137 117,658 -44,882 431,913

The segments and the allocation of operating profit, assets and liabilities, 
etc., are the same as used for internal reporting which makes it possible 
to make a reliable assessment of risks and return. The costs in the busi-
ness segments are allocated directly with the addition of a few systema-
tically attributed indirect costs that primarily are related to central service 
functions.

Segment asset includes assets which are directly related to the segment 
including intangible, tangible and other non-current assets, inventories, 
receivables, prepayments, cash in hand and at bank of group enterprises 
and deposits at the Parent Company. Segment liabilities include current 
and non-current liabilities.

The risk of the Group and, thus, the management control is mainly attach-
ed to the divisions DFDS Tor Line and DFDS Seaways, which is why the 
primary segment information is stated for these.

2004
Revenue from external customers
Inter-segment revenue

Total revenue

Operating expenses, external
Inter-segment operating expenses

Operating profit before depreciation (EBITDA)

Profit on disposal of ships, buildings and terminals
Depreciation and impairment

Operating profit (EBITA)

Share of profit/(loss) of associates
Value adjustment goodwill/negative goodwill
Financing, net

Profit before tax
Tax on profit

Profit for the year

Total assets
Capital expenditures of the year
Liabilities

2005
Revenue from external customers
Inter-segment revenue

Total revenue

Operating expenses, external
Inter-segment operating expenses

Operating profit before depreciation (EBITDA)

Profit on disposal of ships, buildings and terminals
Depreciation and impairment

Operating profit (EBITA)
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>>> Note 1 continued 

 DFDS DFDS
 Tor Line  Seaways Not allocated Total

Andel af resultat i associerede virksomheder 557 0 0 557
Værdiregulering goodwill/negativ goodwill   569 569
Finansielle omkostninger, netto   -194,921 -194,921

Resultat før skat   -239,234 238,118
Skat af årets resultat   -37,274 -37,274

Årets resultat   -276,508 200,844

Aktiver 6,524,330 1,806,155 126,408 8,456,893
Årets anlægsinvesteringer 658,608 138,860 6,414 803,882
Investeringer i associerede virksomheder 1,308 0 0 1,308
Forpligtelser 3,842,189 1,338,515 372,503 5,553,207

Geographical segments – secondary segment
DKK ‘000

   Segment Capital
  Revenue assets expenditures
2004         
Nordsøen, Skagerrak m,v,  4,480,399 6,209,607 1,354,507
Østersøen  478,407 940,341 222,734
Oslofjorden  790,113 695,698 162,960
Øvrige  125,017 140,707 834
Eliminering  -151,044 0 0

  5,722,892 7,986,353 1,741,035

   Segment Capital
  Revenue assets expenditures
2005         
Nordsøen, Skagerrak m,v,  4,985,057 6,465,181 779,456
Østersøen  529,324 1,195,115 15,164
Oslofjorden  897,445 670,189 2,848
Øvrige  126,808 126,408 6,414
Eliminering  -260,216 0 0

  6,278,418 8,456,893 803,882

According to the international financial reporting standards DFDS shall 
state information regarding both primary and secondary segments. The 
Group’s risk and management control is attached to the divisions’ activi-
ties, which are routes, terminals, agencies and vessel pools (primary seg-
ment). The Group does not have a natural secondary segment because 
the group is based on a connected route network where the routes sup-
port each other in international waters. It should be mentioned that some 
form of geographical concentration exists among the three route owners 

in the division DFDS Tor Line: DFDS Tor Line (the North Sea), LISCO  
(The Baltic) and DFDS Lys-Line (Oslo Fjord). DFDS Seaways operates  
in the North Sea and Skagerrak.

All route owners have routes that intersect wholly or partly through  
the geographical areas. The Group has therefore prepared an adjusted 
geographical segmentation as the secondary segment.

Share of profit/(loss) of associates
Value adjustment goodwill/negative goodwill
Financing, net

Profit before tax
Tax on profit

Profit for the year

Total assets
Capital expenditures of the year
Investments in associates
Liabilities

2004
The North Sea, Skagerrak, etc.
The Baltic
Oslo Fjord
Other
Elimination

2005
The North Sea, Skagerrak, etc.
The Baltic
Oslo Fjord
Other
Elimination
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

    Note 2  Revenue

 975,903 908,781  Salg af varer 987,174 918,704
 2,986,288 3,163,644  Salg af tjenesteydelser 4,513,026 5,066,911
 117,747 132,424  Lejeindtægter 222,692 292,803
        
 4,079,938 4,204,849  Omsætning i alt 5,722,892 6,278,418

    Note 3  Cost of sales

 836,961 918,898  Vareforbrug i skibenes driftsomkostninger 995,461 1,129,012
 2,627 1,580  Nedskrivning af varebeholdninger i året 2,627 1,580
                  
 839,588 920,478  Vareforbrug i alt 998,088 1,130,592

Cost of sales consists of bunkers and cost of sales related to sale of goods and service on board.                  

    Note 4  Staff costs

 452,559 473,280  Gager og lønninger 928,172 1,011,524
 28,882 31,664  Bidragsbaserede pensionsordninger 39,212 43,943
 3,242 -802  Ydelsesbaserede pensionsordninger 16,361 15,469
 23,440 25,053  Omkostninger til social sikring m,v, 109,345 120,186
 10,453 10,201  Aktiebaseret vederlag 10,453 10,201
 28,593 36,023  Øvrige personaleomkostninger 76,413 90,218
       
 547,169 575,419  Personaleomkostninger i alt 1,179,956 1,291,541
      
    Heraf udgør personaleomkostninger til direktion  
 7,200 8,578  Gager 7,200 8,578
 2,213 1,845  Bidragsbaserede pensionsordninger 2,213 1,845
 742 421  Ydelsesbaserede pensionsordninger 742 421
 2,778 4,021  Aktiebaseret vederlag 2,778 4,021
 264 320  Øvrige personaleomkostninger 264 320
      
 2,000 2,000  Vederlag til moderselskabets bestyrelse 2,000 2,000
      
 1,725 1,745  Gennemsnitligt antal ansatte 4,026 4,215

No unusual agreements have been entered into with the Executive Board regarding terms of pension and retirement.  
Share option plans are described and specified in note 17.

Sale of goods
Sale of service
Rental income
 
Total revenue

Cost of sales in operating costs related to ships
Write down of inventories for the year

Total cost of sales

Wages and salaries 
Defined contributions plans 
Defined benefit plans 
Social security costs, etc. 
Share based payment 
Other staff costs 
 
Total staff costs 
 
Of this, remuneration for the Executive Board 
Wages and salaries 
Defined contributions plans 
Defined benefit plans 
Share based payment 
Other staff costs 
 
Remuneration for the Parent Company’s Supervisory Board 
 
Average number of employees 
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

    Note 5  Other costs of operation, sales and administration

 152,938 143,604  Salgsomkostninger, eksterne 186,850 187,133
 225,989 224,804  Salgsomkostninger, interne - -
 113,034 115,030  Andre omkostninger 218,500 229,545
       
 491,961 483,438  Andre omkostninger ved salg og administration i alt 405,350 416,678
      
      
    Heraf udgør honorar til generalforsamlingsvalgte revisorer  

      
 3,287 2,590  Honorar KPMG 7,906 6,966
 1,474 -  Honorar Deloitte 1,474 -
     
 2,227 1,442  Heraf andre ydelser end revision, KPMG 4,053 2,791
 1,164 -  Heraf andre ydelser end revision, Deloitte 1,164 -

    Note 6  Finance, net

 12,142 4,486  Renteindtægter, likvide beholdninger og værdipapirer m,v, 10,854 9,959
 42,757 43,198  Renteindtægter fra tilknyttede virksomheder - -
 -155,130 -151,026  Renteomkostninger, kreditinstitutter m,v, -220,065 -208,541
 -23,425 -14,517  Renteomkostninger til tilknyttede virksomheder - -

 -123,656 -117,859  Renter, netto -209,211 -198,582
      
 45,958 48,856  Valutakursgevinster  101,015 90,764
 -31,718 -75,801  Valutakurstab -82,976 -89,956

 14,240 -26,945  Valutakursgevinster og -tab, netto 18,039 808
      
 8,447 8,810  Kursgevinster på værdipapirer 8,447 8,810
 -36,390 -9,200  Nedskrivning af kapitalandele i dattervirksomheder - -
 5,958 28,066  Udbytte fra dattervirksomheder - -
 1,850 0  Udbytte fra associerede virksomheder - -
 -3,305 -2,216  Øvrige finansielle poster -7,499 -5,957

 -23,440 25,460  Øvrige finansielle poster, netto 948 2,853
     
 -132,856 -119,344  Finansiering, netto -190,224 -194,921

DFDS A/S makes forward exchange transactions, etc., on behalf of all group enterprises and therefore exchange gains and losses in DFDS A/S regard 
the Group’s gross transactions. Transactions entered into on behalf of subsidiaries are transferred to the subsidiaries on back-to-back terms.

Selling costs, external 
Selling costs, internal 
Other costs 
 
Total other costs of operation, sales and administration 

 
Of this, the fee for auditors appointed
at the Annual General Meeting 

Fees, KPMG 
Fees, Deloitte 
 
Fees for non-audit services, KPMG 
Fees for non-audit services, Deloitte 

Interest income, cash, cash equivalents and securities, etc.
Interest income from group enterprises
Interest expenses, credit institutions, etc.
Interest expenses for group enterprises

Interest, net

Foreign exchange gains
Foreign exchange losses

Foreign exchange gains and losses, net

Capital gains on securities
Impairment loss of investments in subsidiaries
Dividends from subsidiaries
Dividends from associates
Other interest expenses and similar items

Other financial income and expenses, net

Finance, net
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

    Note 7  Tax

 0 0  Aktuel skat -13,163 -15,866
 1,208 4,171  Aktuelt sambeskatningsbidrag 0 2,305
 0 0  Udskudt skat -2,563 -13,979
 61,495 -47  Regulering af tidligere års skat -961 -6,945
 0 0  Regulering udskudt skat, 30% til 28% 0 40
      
 62,703 4,124  Årets skat i alt -16,687 -34,445
      
      
    Årets skat kan forklares således:  
      
 72,791 3,093  Skat i resultatopgørelsen (effektiv skat) -6,545 -37,274
 -10,088 1,031  Skat af egenkapitalbevægelser -10,142 2,829
      
 62,703 4,124  Årets skat i alt -16,687 -34,445

    Skat af årets resultat kan forklares således:    
        
 60,061 121,697  Resultat før skat 200,298 238,118
 117,144 117,244  Heraf under tonnageskat 130,952 162,310
      
 -57,083 4,453   69,346 75,808
       
 17,125 -1,247  30% / 28% skat af resultat før skat -20,804 -21,226
    Regulering af beregnet skat i udenlandske tilknyttede 
 0 0  virksomheder i forhold til 30% / 28% 15,858 9,693
      
    Skatteeffekt af:   
 -10,642 5,674  Ikke skattepligtige poster -7,460 -13,223
 -3,976 0  Skatteaktiv, ikke indregnet -3,976 -4,184
 71,583 -47  Regulering af skat vedrørende tidligere år 11,360 -6,945
      
 74,090 4,380   -5,022 -35,885
 -1,299 -1,287  Tonnageskat -1,523 -1,389
       
 72,791 3,093  Skat i resultatopgørelsen (effektiv skat) -6,545 -37,274

       
 -121.2 -2.5  Effektiv skatteprocent 3.3 15.7

       
    Skat af egenkapitalbevægelser kan forklares således:    

 0 1,031  Aktuel skat 0 2,829
 -10,088 0  Udskudt skat -10,142 0
       
 -10,088 1,031  Skat af egenkapitalbevægelser i alt -10,142 2,829

The Parent Company has not paid Danish corporation tax in 2005 and 
the company has no tax liability for that year.

The Parent Company and its Danish subsidiaries are from 2005 within the 
Danish Act of compulsory joint taxation with Vesterhavet A/S and Vester-
havet’s Danish subsidiaries. DFDS A/S is liable for the tax of its own tax-
able income. Vesterhavet A/S is the administration company in the joint 
taxation and settles all payments of corporation tax with the tax authori-

ties. The current joint taxation contribution is recognised in the balance 
sheet as receivables and is stated in note 13.

DFDS A/S and DFDS Lys-Line Rederi AS (Norway) have entered into  
tonnage tax arrangements where the taxable income related from  
transport of passengers and goods is computed based on the tonnage 
used during the year. Taxable income related to other activities is taxed 
according to the normal tax rules.

Current tax 
Current joint tax contributions 
Deferred tax 
Adjustment of deferred tax, previous years 
Adjustment of deferred tax, 30% to 28% 
 
Total tax for the year 
 
 
Total tax for the year can be specified as follows: 
 
Tax in the income statement (effective tax) 
Tax of equity movements 
 
Total tax for the year 
 
Tax in the income statement can be specified as follows: 
 
Profit before tax 
Of this, tonnage income 
 
 
 
30% / 28% tax of profit before tax 
Adjustment to computed tax in foreign subsidiaries 
compared to the 30% / 28% tax rate 
 
Tax effect of: 
Non-taxable items 
Tax asset, not recognised 
Adjustments of tax related to previous years 
 
 
Tonnage tax 
 
Tax in the income statement (effective tax) 

 
Effective tax rate 

 
Tax of equity movements can be specified as follows: 

Current tax 
Deferred tax 
 
Total tax of equity movements 

DFDS  nOTeS



5�

  Consolidated
	 	 DKK	‘000

    2004 2005

   Note 8  Earnings per share
 
 

rets resultat    193,753 200,844
Minoritetsinteressernes andel af koncernresultatet   -17,607 -17,924
      
DFDS-koncernens andel af årets resultat   176,146 182,920
    
    
Gennemsnitligt antal aktier    8,000,000 8,000,000
Gennemsnitligt antal egne aktier   -453,384 -419,123
     
Gennemsnitligt antal aktier i omløb   7,546,616 7,580,877
Udestående aktieoptioners gennemsnitlige udvandingseffekt   13,415 1,221
     
Udvandet gennemsnitligt antal aktier i omløb   7,560,031 7,582,098
        
        
Resultat pr. aktie (EPS) a DKK 100   23.34 24.13
Udvandet resultat pr. aktie (EPS-D) a DKK 100   23.30 24.13

   Note 9  Intangible assets

  Other  Development   
Consolidated  intangible  projects in  
DKK ‘000 Goodwill assets Software progress Total

Saldo 1/1 2004 52,668 0 40,655 3,159 96,482
Valutakursregulering 907 161 0 0 1,068
Overført til/fra andre poster 0 0 11,335 -11,335 0
Tilgang vedrørende virksomhedskøb 3,360 14,140 0 0 17,500
Årets tilgang 0 0 1,802 9,424 11,226
Årets afgang 0 0 0 -18 -18

Kostpris 31/12 2004 56,935 14,301 53,792 1,230 126,258

Saldo 1/1 2004 0 0 20,621 0 20,621
Afskrivninger 0 1,163 4,914 0 6,077

Af- og nedskrivninger 31/12 2004 0 1,163 25,535 0 26,698

Regnskabsmæssig værdi 31/12 2004 56,935 13,138 28,257 1,230 99,560

Saldo 1/1 2005 56,935 14,301 53,792 1,230 126,258
Valutakursregulering 1,453 -702 0 0 751
Overført til/fra andre poster 0 0 882 -882 0
Tilgang vedrørende virksomhedskøb 99,217 95,024 0 0 194,241
Årets tilgang 0 0 10,877 4,629 15,506

Kostpris 31/12 2005 157,605 108,623 65,551 4,977 336,756

Saldo 1/1 2005 0 1,163 25,535 0 26,698
Valutakursregulering 0 -8 0 0 -8
Afskrivninger 0 11,578 6,929 0 18,507

Af- og nedskrivninger 31/12 2005 0 12,733 32,464 0 45,197

Regnskabsmæssig værdi 31/12 2005 157,605 95,890 33,087 4,977 291,559

Profit for the year
Minority interest of the Group’s profit for the year

Equity holders share of profit for the year

Weighted average number of issued ordinary shares
Weighted average number of treasury shares

Weighted average number of ordinary shares
Weighted average number of share options issued

Weighted average number of ordinary shares (diluted)

Basic earnings per share (EPS) of DKK 100
Diluted earnings per share (EPS-D) of DKK 100

Balance at 1 January 2004
Foreign exchange adjustment
Transfer to/from other items
Addition related to acquisition
Addition
Disposal

Cost at 31 December 2004

Balance at 1 January 2004
Depreciation

Impairment and depreciation at 31 December 2004

Carrying amount at 31 December 2004

Balance at 1 January 2005
Foreign exchange adjustment
Transfer to/from other items
Addition related to acquisition
Addition

Cost at 31 December 2005

Balance at 1 January 2005
Foreign exchange adjustment
Depreciation

Impairment and depreciation at 31 December 2005

Carrying amount at 31 December 2005

DFDS   nOTeS



55

>>> Note 9 continued

  Other  Development   
Parent Company  intangible  projects in  
DKK ‘000 Goodwill assets Software progress Total

Saldo 1/1 2004 216,325 0 40,655 3,159 260,139
Overført til/fra andre poster 0 0 11,335 -11,335 0
Årets tilgang 0 0 1,802 9,424 11,226
Årets afgang 0 0 0 -18 -18
     
Kostpris 31/12 2004 216,325 0 53,792 1,230 271,347
     
Saldo 1/1 2004 0 0 20,621 0 20,621
Afskrivninger 0 0 4,914 0 4,914
     
Af- og nedskrivninger 31/12 2004 0 0 25,535 0 25,535
     
Regnskabsmæssig værdi 31/12 2004 216,325 0 28,257 1,230 245,812
     
     
Saldo 1/1 2005 216,325 0 53,792 1,230 271,347
Valutakursregulering -475 -390 0 0 -865
Overført til/fra andre poster 0 0 882 -882 0
Årets tilgang 56,457 53,380 10,876 4,629 125,342
     
Kostpris 31/12 2005 272,307 52,990 65,550 4,977 395,824
     
Saldo 1/1 2005 0 0 25,535 0 25,535
Valutakursregulering 0 -9 0 0 -9
Afskrivninger 0 5,385 6,929 0 12,314
     
Af- og nedskrivninger 31/12 2005 0 5,376 32,464 0 37,840
     
Regnskabsmæssig værdi 31/12 2005 272,307 47,614 33,086 4,977 357,984

The Group’s carrying amount of goodwill and other intangible assets are 
allocated to the route owner to which the assets can be attributed.

The addition of goodwill and other intangible assets in 2005 are related  
to the acquisition of a route and enterprises in DFDS Tor Line. See Note 27. 

The carrying amount of recognised completed software and development 
projects in progress is primarily related to software for DFDS Seaways’ 

on-line booking and finance and logistic systems on the ships  
of DFDS Seaways.

Based on the impairment tests no impairment of the intangible  
assets has been found. See Note 32.

The carrying amount of the Parent Company’s goodwill of DKK 272 million 
(2004: DKK 216 million) is related to acquisition of DFDS Tor Line routes 
from the Swedish subsidiary in 2001 and the acquisition of a route in 
2005. See Note 27.

The carrying amount of recognised completed software and development 
projects in progress is primarily related to software for DFDS Seaways’ 

on-line booking and finance and logistic systems on the ships of DFDS 
Seaways.

Based on the impairment tests no impairment of the intangible assets  
has been found. See Note 32.

Balance at 1 January 2004
Transfer to/from other items
Addition
Disposal

Cost at 31 December 2004

Balance at 1 January 2004
Depreciation

Impairment and depreciation at 31 December 2004

Carrying amount at 31 December 2004

Balance at 1 January 2005
Foreign exchange adjustment
Transfer to/from other items
Addition

Cost at 31 December 2005

Balance at 1 January 2005
Foreign exchange adjustment
Depreciation

Impairment and depreciation at 31 December 2005

Carrying amount at 31 December 2005

DFDS  nOTeS



5�

    Note 10  Tangible assets

     Work in  
Consolidated     progress and 
DKK ‘000 Buildings Terminals Ships Equipment, etc. prepayments Total

Saldo 1/1 2004 72,710 292,403 6,839,505 455,033 355,954 8,015,605
Valutakursregulering -41 -1,175 14,021 220 480 13,505
Overført til/fra andre poster 1,956 26,132 809,506 -131 -837,463 0
Tilgang vedrørende virksomhedskøb 0 0 0 1,139 0 1,139
Årets tilgang 16,794 49,506 803,221 52,339 806,249 1,728,109
Årets afgang -7,373 -14,293 -218,400 -53,438 0 -293,504
Overført til aktiver bestemt for salg 0 0 -46,434 0 0 -46,434
          
Kostpris 31/12 2004 84,046 352,573 8,201,419 455,162 325,220 9,418,420
         
Saldo 1/1 2004 16,573 117,254 2,022,685 284,776 0 2,441,288
Valutakursregulering -180 -626 2,790 -369 0 1,615
Afskrivninger  3,434 16,960 439,176 50,433 0 510,003
Afskrivninger på afgang  -555 -14,251 -67,843 -39,082 0 -121,731
Overført til aktiver bestemt for salg 0 0 -7,577 0 0 -7,577
         
Af- og nedskrivninger 31/12 2004  
19,272 19,272 119,337 2,389,231 295,758 0 2,823,598
         
Regnskabsmæssig værdi 31/12 2004 64,774 233,236 5,812,188 159,404 325,220 6,594,822
          
Heraf finansielt leasede aktiver   207,757   207,757

Renter indregnet i kostprisen 1/1 2004   27,285  6,425 33,710
Valutakursregulering   65  0 65
Årets indregnede rente   0  5,666 5,666
ster   8,297  -8,297 0

Renter indregnet i kostprisen 31/12 2004   35,647  3,794 39,441

Saldo 1/1 2005 84,046 352,573 8,201,419 455,162 325,220 9,418,420
Valutakursregulering 148 5,789 -16,557 2,470 9 -8,141
Overført til/fra andre poster 210 0 440,859 881 -441,950 0
Tilgang vedrørende virksomhedskøb 9,960 0 0 72,725 0 82,685
Årets tilgang 399 41,831 112,140 44,656 367,494 566,520
Årets afgang -516 -3,656 -52,543 -27,880 0 -84,595
Overført til aktiver bestemt for salg 0 0 -63,914 0 0 -63,914
         
Kostpris 31/12 2005 94,247 396,537 8,621,404 548,014 250,773 9,910,975
        
Saldo 1/1 2005 19,272 119,337 2,389,231 295,758 0 2,823,598
Valutakursregulering 260 1,925 -7,781 880 0 -4,716
Afskrivninger  643 13,672 413,107 42,085 0 469,507
Afskrivninger på afgang  -193 -3,641 -52,335 -22,492 0 -78,661
Overført til aktiver bestemt for salg 0 0 -33,675 0 0 -33,675
        
Af- og nedskrivninger 31/12 2005 
 19,982 131,293 2,708,547 316,231 0 3,176,053
        
Regnskabsmæssig værdi 31/12 2005 74,265 265,244 5,912,857 231,783 250,773 6,734,922
          
Heraf finansielt leasede aktiver   171,016   171,016

Balance at 1 January 2004
Foreign exchange adjustment
Transfer to/from other items
Addition related to acquisition
Addition
Disposal
Transfer to assets held for sale

Cost at 31 December 2004

Balance at 1 January 2004
Foreign exchange adjustment
Depreciation
Depreciation on disposal
Transfer to assets held for sale

Impairment and depreciation  
at 31 December 2004

Carrying amount at 31 December 2004

Of this, financial leased assets

Interest recognised in cost at 1 January 2004
Foreign exchange adjustment
Recognised interest for the year
Transfer to/from other items

Interest recognised in cost at 31 December 2004

Balance at 1 January 2005
Foreign exchange adjustment
Transfer to/from other items
Addition related to acquisition
Addition
Disposal
Transfer to assets held for sale

Cost at 31 December 2005

Balance at 1 January 2005
Foreign exchange adjustment
Depreciation
Depreciation on disposal
Transfer to assets held for sale

Impairment and depreciation  
at 31 December 2005

Carrying amount at 31 December 2005

Of this, financial leased assets
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>>> Note 10 continued

 
     Work in  
Consolidated     progress and 
DKK ‘000 Buildings Terminals Ships Equipment, etc. prepayments Total

Renter indregnet i kostprisen 1/1 2005   35,647  3,794 39,441
Valutakursregulering   -406  0 -406
Årets indregnede rente   0  3,223 3,223
Overført til/fra andre poster   2,546  -2,546 0
           
Renter indregnet i kostprisen 31/12 2005   37,787  4,471 42,258

Regnskabsmæssig værdi af vurderede  
danske ejendomme m,v, 1,816 9,080        
Seneste vurdering danske ejendomme m,v, 4,730 7,300        
Regnskabsmæssig værdi af pantsatte aktiver 0 0 5,084,235 0 179,082     

 
     Work in  
Parent Company     progress and 
DKK ‘000 Buildings Terminals Ships Equipment, etc. prepayments Total

Saldo 1/1 2004 15,219 59,190 4,529,189 75,889 318,971 4,998,458
Overført til/fra andre poster 0 19,148 776,541 1,825 -797,514 0
Årets tilgang 201 6,303 284,369 21,942 1,170,357 1,483,172
Årets afgang 0 -14,293 -33,266 -5,165 -376,730 -429,454
        
Kostpris 31/12 2004 15,420 70,348 5,556,833 94,491 315,084 6,052,176
       
Saldo 1/1 2004 1,175 49,824 1,568,229 45,613 0 1,664,841
Afskrivninger  1,207 2,470 282,627 9,269 0 295,573
Afskrivninger på afgang  0 -14,251 -32,987 -4,829 0 -52,067
      
Af- og nedskrivninger 31/12 2004 
 2,382 38,043 1,817,869 50,053 0 1,908,347
       
Regnskabsmæssig værdi 31/12 2004 13,038 32,305 3,738,964 44,438 315,084 4,143,829
           
Renter indregnet i kostprisen 1/1 2004   15,774  6,425 22,199
Årets indregnede rente   0  5,666 5,666
Overført til/fra andre poster   5,582  -5,582 0
Årets afgang   0  -2,715 -2,715
          
   21,356  3,794 25,150
           
           

Work in progress and prepayments include prepayments related to new-
buildings, DKK 179 million (2004: DKK 90 million).

The carrying amount of ships includes passenger ships, DKK 1,574 
million (2004: DKK 1,590 million) of which components with hard wear 
amounts to DKK 418 million (2004: DKK 403 million) and components 
with minor wear amounts to DKK 1,156 million (2004: DKK 1,187 million).

Interest included in costs for the Group is calculated by using an interest 
rate based on the general borrowing of the Group. The applied interest 
rate is 2.2 – 2.5%.

The income statement includes depreciation on ships of DKK -412 mil-
lion (2004: DKK -438 million). Of this, amortisation of profit/loss on sale 
and lease back transactions amounts to DKK 1,0 million (2004: DKK 0.9 
million).

Based on the impairment tests no impairment of ships and other tangible 
assets have been found. See Note 32.

Interest recognised in cost at 1 January 2005
Foreign exchange adjustment
Recognised interest for the year
Transfer to/from other items

Interest recognised in cost at 31 December 2005

Carrying amount of assessed Danish buildings, etc.
Latest assessment of Danish buildings, etc.
Carrying amount of assets pledged as securities

Balance at 1 January 2004
Transfer to/from other items
Addition
Disposal

Cost at 31 December 2004

Balance at 1 January 2004
Depreciation
Depreciation on disposal

Impairment and depreciation  
at 31 December 2004

Carrying amount at 31 December 2004

Interest recognised in cost at 1 January 2004
Recognised interest for the year
Transfer to/from other items
Disposal

Interest recognised in cost at 31 December 2004
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>>> Note 10 continued

 
     Work in  
Consolidated     progress and 
DKK ‘000 Buildings Terminals Ships Equipment, etc. prepayments Total
 

Saldo 1/1 2005 15,420 70,348 5,556,833 94,491 315,084 6,052,176
Overført til/fra andre poster 210 324 0 763 0 1,297
Årets tilgang 245 1,693 158,272 30,349 130,264 320,823
Årets afgang -422 0 -21,699 -1,494 -225,367 -248,982
        
Kostpris 31/12 2005 15,453 72,365 5,693,406 124,109 219,981 6,125,314
       
Saldo 1/1 2005 2,382 38,043 1,817,869 50,053 0 1,908,347
Afskrivninger  1,235 1,997 242,414 12,076 0 257,722
Afskrivninger på afgang  -99 0 -21,362 -1,240 0 -22,701
       

Af- og nedskrivninger 31/12 2005 3,518 40,040 2,038,921 60,889 0 2,143,368
      
Regnskabsmæssig værdi 31/12 2005 11,935 32,325 3,654,485 63,220 219,981 3,981,946
       
Renter indregnet i kostprisen 1/1 2005   21,356  3,794 25,150
Årets indregnede rente   0  3,223 3,223
Årets afgang   0  -2,546 -2,546
      
Renter indregnet i kostprisen 31/12 2005   21,356  4,471 25,827

           
Regnskabsmæssig værdi af vurderede  
danske ejendomme m,v, 1,816 9,080        
Seneste vurdering danske ejendomme m,v, 4,730 7,300        
Regnskabsmæssig værdi af pantsatte aktiver 0 0 3,332,350 0 179,082    

Work in progress and prepayments include prepayments related to  
a newbuilding/ship contract, DKK 179 million (2004: DKK 90 million).

The carrying amount of ships includes passenger ships, DKK 1,545 million 
(2004: DKK 1,563 million) of which components with hard wear amounts to 
DKK 418 million (2004: DKK 403 million) and components with minor wear 
amounts to DKK 1,127 million (2004: DKK 1,160 million).

Interest included in costs for the Parent Company is calculated by using  
an interest rate based on the general borrowing. The applied interest  
rate is 2.2 – 2.5%.

Based on the impairment tests no impairment of ships and other tangible 
assets have been found. See Note 32.

Balance at 1 January 2005
Transfer to/from other items
Addition
Disposal

Cost at 31 December 2004

Balance at 1 January 2005
Depreciation
Depreciation on disposal

Impairment and depreciation  
at 31 December 2005

Carrying amount at 31 December 2005

Interest recognised in cost at 1 January 2005
Recognised interest for the year
Transfer to/from other items

Interest recognised in cost at 31 December 2005

Carrying amount of assessed  
Danish buildings, etc.
Latest assessment of Danish buildings, etc.
Carrying amount of assets pledged as securities
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  Parent Company
	 	 DKK	‘000

    2004 2005

   Note 11  Investments in group enterprises     
 
 

Saldo 1/1    1,054,490 1,106,076
Årets tilgang    51,586 182,789
Årets afgang    0 -65,766
        
Kostpris 31/12    1,106,076 1,223,099
        
Akkumulerede nedskrivninger 1/1   0 -36,390
Årets nedskrivninger    -36,390 -9,200
Årets afgang    0 58,045
       
Akkumulerede nedskrivninger 31/12   -36,390 12,455
       
Regnskabsmæssig værdi 31/12   1,069,686 1,235,554

      

Overview of group enterprises, see page 78.

Besides the above investments in group enterprises, DFDS A/S consid-
ers receivables, net at DKK 476.8 million (2004: DKK 206.3 million) as 
a part of the investment in group enterprises. The foreign exchange 
adjustment of this, which is recognised in the consolidated financial 

statements, is DKK -18.6 million (2004: DKK 1.2 million). The amount is 
included in the foreign exchange adjustment relating to foreign companies’ 
beginning equity at the statement of changes in equity on page 38-39.

Impairment tests of the carrying amount of the Parent Company’s invest-
ments in group enterprises are prepared at least once a year. See Note 32.

Balance at 1 January
Addition
Disposal

Cost at 31 December

Accumulated impairment loss at 1 January
Impairment loss
Disposal

Accumulated impairment loss at 31 December

Carrying amount at 31 December
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005  2004 2005

   Note 12  Investments in associates     
 

 500 500  Saldo 1/1 2,593 2,430
 0 0  Valutakursregulering 40 63
 0 0  Årets tilgang 0 1,308
 0 0  Årets afgang -203 -58
                
 500 500  Kostpris 31/12 2,430 3,743
                 
 0 0  Akkumulerede reguleringer 1/1 2,360 2,558
 0 0  Valutakursregulering -56 -23
 0 0  Afgang 558 -178
 - -  Andel af årets resultat 1,761 557
 - -  Udbytte fra associerede virksomheder -2,065 -467
                 
 0 0  Akkumulerede op- og nedskrivninger 31/12 2,558 2,447
                  
 500 500  Regnskabsmæssig værdi 31/12 4,988 6,190

 The Group’s share  
 DKK ‘000
 

    Profit for    Profit for 
2004 Domicile Ownership Revenue the years Assets Liabilities Equity the year

Westcoast Off-Shore Base A/S Esbjerg 50.0% 0 2,826 8,033 367 3,833 1,413
UAB Krantas Forwarding Klaipeda 50.0% 3,127 -8 503 219 142 -4
Southern Marine Consult AS Kristiansand 50.0% 2,052 0 759 635 62 0
Containerpartner AS Kristiansand 50.0% 12,443 704 5,810 3,908 951 352
Oslo Containerterminal AS Oslo 33.3% 53,631 0 7,579 7,579 0 0
                  
       4,988 1,761

The equity share of Westcoast Off-Shore Base A/S is owned by the Parent Company.                          

  

 
    Profit for    Profit for 
2005 Domicile Ownership Revenue the years Assets Liabilities Equity the year

Westcoast Off-Shore Base A/S Esbjerg 50.0% 50 -1,864 5,926 124 2,901 -932
UAB Krantas Forwarding Klaipeda 50.0% 2,145 26 414 102 156 13
Containerpartner AS Kristiansand 50.0% 20,860 1,090 14,898 12,182 1,358 545
Oslo Containerterminal AS Oslo 33.3% 51,496 2,793 12,366 7,041 1,775 931
                  
       6,190 557

The equity share of Westcoast Off-Shore Base A/S is owned by the Parent Company.                          

Balance at 1 January
Foreign exchange adjustment
Addition
Disposal

Cost at 31 December

Accumulated adjustments at 1 January
Foreign exchange adjustment
Disposal
Share of profit for the year
Dividends from associates

Accumulated adjustments at 31 December

Carrying amount at 31 December
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005  2004 2005

   Note 13  Receivables     
 

 687,669 637,199  Tilgodehavender hos tilknyttede virksomheder - -
 42,783 12,873  Andre langfristede tilgodehavender 66,532 23,629          

 730,452 650,072  Langfristede tilgodehavender i alt 66,532 23,629
          
 96,555 109,258  Varedebitorer 546,989 678,200
 309,171 390,999  Tilgodehavender hos tilknyttede virksomheder - -
 0 0  Tilgodehavender hos associerede virksomheder 2,200 0
 0 2,305  Tilgodehavende selskabsskat og sambeskatningsbidrag 2,589 6,104
 52,027 78,873  Andre tilgodehavender og kortfristede aktiver 118,243 134,578
          
 457,753 581,435  Kortfristede tilgodehavender i alt 670,021 818,882

 1,188,205 1,231,507  Tilgodehavender i alt 736,553 842,511

    Varedebitorer kan specificeres således:      
 102,790 113,797  Varedebitorer, brutto 556,286 686,785
 -6,235 -4,539  Nedskrivning til imødegåelse af tab -9,297 -8,585
          
 96,555 109,258  Varedebitorer, netto 546,989 678,200

The carrying amount of receivables is approximate to the fair value.                    

Credit risk          
DFDS’s primary financial assets are trade debtors, other receivables,  
cash at bank and in hand and derivative financial instruments.

The credit risk is primarily attributable to trade debtors and other  
receivables.

The amounts in the balance sheet are stated net of reservation for  
bad debts, which has been estimated, based on earlier experiences  
and an assessment of the present economic situation.

DFDS’s risks regarding trade debtors are not considered unusual and 
no material risk is attached to a single customer or cooperative part-

ner. According to the Group’s policy of undertaking credit risks, current 
credit ratings of all major customers and other cooperative partners are 
performed. A few trade debtors have provided guarantees for payment. 
Besides the abovementioned reservations no other reservations on recei-
vables have been done and no insurance cover has been taken out on 
any of the receivables.

The credit risk of cash at bank and in hand and derivative financial instru-
ments is limited because DFDS uses financial partners which at a mini-
mum have a solid credit rating (P-1 from Moody’s).

Amounts owed by group enterprises
Other non-current receivables

Total non-current receivables

Trade debtors
Amounts owed by group enterprises
Amounts owed by associates
Corporation tax and joint taxation contribution, receivable
Other receivables and current assets

Total current receivables

Total receivables

Trade debtors are specified as follows:
Trade debtors, gross
Reservation for bad debts

Trade debtors, net
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005  2004 2005

   Note 14  Securities     
 

 9,611 16,990  Børsnoterede aktier 9,616 16,995
 0 8,818  Andre aktier og kapitalandele 83 8,897
 182 0  Obligationer 182 0
 649 799  Øvrige investeringer 649 796
       
 10,442 26,607  Værdipapirer i alt 10,530 26,688

  Consolidated
	 	 Number of shares

    2004 2005

   Note 15  Holding of treasury shares         
 

Beholdning 1/1    472,990 433,495
Årets afståelser    -39,495 -18,600
        
Egne aktier i alt 31/12    433,495 414,895
        
Kursværdi af egne aktier 31/12   122,987 157,419

Securities in both the Parent Company and the Group are non-current 
assets. The Group’s portfolio of bonds is owned by the Parent Company. 
The bonds had an average effective interest of 4% in 2004.

At the Annual General Meeting in April 2005 the Supervisory Board was 
authorised until the Annual General Meeting 2006 – to acquire treasury 
shares at a nominal value totalling 10% of the Company’s share capital.

The Company has not acquired treasury shares in 2005. The Company’s 
holdings of treasury shares at 31 December 2005 are 414,895 shares,  

corresponding to 5.19% (2004: 5.42%) of the Company’s share capital. 
Treasury shares have originally, among others, been acquired to cover  
a share option scheme for 21 present and former employees.

Listed shares
Other shares and equity investments
Bonds
Other investments

Total securities

Holding of treasury shares at 1 January
Disposals of the year

Holding of treasury shares at 31 December

Market value of treasury shares at 31 December, DKK ‘000
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

   Note 16  Deferred tax    
 

 61,493 0  Saldo 1/1  61,780 63,405
 0 0  Valutakursregulering -2,323 -6,177
 0 0  Ændring af selskabsskattesats 0 -40
 0 0  Tilgang vedr, virksomhedsopkøb 424 31,849
 0 0  Årets udskudte skat indregnet i årets resultat 2,563 13,979
 0 0  Årets udskudte skat indregnet i egenkapitalen 0 2,658
 -61,493 0  Regulering vedrørende tidligere år i årets resultat 961 -6,945
                 
 0 0  Udskudt skat 31/12, netto 63,405 98,729
                 
                 
    Udskudt skat er indregnet i balancen med:             
                 
 0 0  Udskudt skatteaktiv -69,516 -91,418
 0 0  Udskudt skatteforpligtelse 132,921 190,147
              
 0 0  Udskudt skat 31/12, netto 63,405 98,729

        
  Foreign Addition Recognised  Adjustment 
Consolidated  exchange related to in the income Recognised  previous  Balance at 
2004 Balance at 1 January adjustment acquisition statement in the equity  years 31 December

Goodwill -42,124   42,124   0
Skibe 136,819 -1,901  5,734  961 141,613
Ejendomme, terminaler og driftsmidler -2,367 -229 424 -1,275   -3,447
Hensatte forpligtelser -53,525 -47  -2,725   -56,297
Værdi af finansielle instrumenter -4,843 38  -223   -5,028
Fremførbare skattemæssige underskud -56,293 -123  48,964   -7,452
Andet 84,113 -61  -90,036   -5,984
                
 61,780 -2,323 424 2,563 0 961 63,405

       
  Foreign Addition Recognised  Adjustment 
Consolidated  exchange related to in the income Recognised  previous  Balance at 
2004 Balance at 1 January adjustment acquisition statement in the equity  years 31 December

Skibe 141,613 -4,512  21,265  -8,312 150,054
Ejendomme, terminaler og driftsmidler -3,447 -125 17,731 -5,864   8,295
Hensatte forpligtelser -56,297 -1,364  1,913  44 -55,704
Værdi af finansielle instrumenter -5,028 16  359 2,658  -1,995
Fremførbare skattemæssige underskud -7,452 132  -1,412   -8,732
Andet -5,984 -324 14,118 -2,322  1,323 6,811
            
 63,405 -6,177 31,849 13,939 2,658 -6,945 98,729

By entering the tonnage taxation scheme, DFDS A/S is subject to the 
requirements of the scheme until 2012. DFDS A/S is not expected to with-
draw from the scheme and consequently no deferred tax relating to assets 
and liabilities subject to tonnage taxation has been provided for. If DFDS A/S 
withdraws from the tonnage taxation scheme, deferred tax in the amount 
of not exceeding DKK 374 million (2004: DKK 354 million) may crystallise.

DFDS A/S has tax losses carried forward of DKK 348 million (2004: 
DKK 372 million) of which the tax base has not been recognised in the 

deferred tax. Of the DKK 348 million (2004: 372 million) DKK 100 million 
expires in 2006 and the remaining DKK 248 million (2004: DKK 272 mil-
lion) has no maturity date.

The tax base of the tax losses carried forward is not recognised because 
the part that matures in 2006 is not expected to be utilised and the rest 
of the tax losses carried forward are uncertain because DFDS A/S for the 
moment do not expect positive taxable income in the near future.

Balance at 1 January
Foreign exchange adjustment
Change of corporation tax rate
Addition related to acquisition
Deferred tax for the year recognised in the income statement
Deferred tax for the year recognised in the equity
Adjustment, previous years recognised in the income statement

Deferred tax at 31 December

Deferred tax is recognised in the balance sheet as:

Deferred tax asset
Deferred tax liability

Deferred tax, net at 31 December

Goodwill
Ships
Buildings, terminals and equipment, etc.
Provisions
Value of hedging instruments
Tax deficit carried forward
Other

Ships
Buildings, terminals and equipment, etc.
Provisions
Value of hedging instruments
Tax deficit carried forward
Other
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>>> Note 16 continued

  
  
Parent Company  Adjustment Balance at 
2004 Balance at 1 January previous years 31 December

Goodwill 22,505 -22,505 0
Hensatte forpligtelser -1,500 1,500 0
Fremførbare skattemæssige underskud -49,512 49,512 0
Andet 90,000 -90,000 0
              
 61,493 -61,493 0

   Note 17  Share options      
 

    Average Average fair
 Executive Executive  exercise price value per Total fair 
 Board employees  Total per option option value 
2004 number number number DKK DKK DKK ‘000

Udestående primo 65,200 165,640 230,840 191.98 36.56 8,439
Tildelt i året 22,500 43,500 66,000 264.00 46.11 3,043
Udnyttet i året -35,200 -30,625 -65,825 148.04 101.15 6,658
Bortfaldet i året 0 -40,145 -40,145 153.56 39.17 1,572
Udløbet i året 0 -36,270 -36,270 402.50 0.00 0

Udestående ultimo 52,500 102,100 154,600 202.52 98.29 15,195

Optioner, der kan udnyttes 
ved årets slutning 0 1,600 1,600 144.00 139.26 223

Value of exercised share options for the Executive Board amounts to DKK 3.7 million in both the Group and in the Parent Company.               

The decision to grant share options is made by the Supervisory Board. In 
1999 the Group established a share option scheme for the Executive Board 
and other executive employees. From 2005 share options have only been 
granted to the Executive Board. Each share option gives the holder of the 
option the right to acquire one existing share in the company of nominal 
DKK 100. The share option scheme equals a right to acquire 1.9% of the 
share capital (2004: 1.9%) if the remaining share options are exercised.

Share options granted up to and including 2004 have been granted at 
an exercise price equal to the share price of the company’s shares at the 
time of the grant. Share options granted from 2005 have been granted 
at an exercise price equal to the share price of the company’s shares at 
the beginning of the financial year. There are no unusual conditions of 

vesting. Special conditions apply regarding illness and death and if the 
capital structure of the company is changed, etc.

The share options can be exercised when minimum 3 years and maxi-
mum 5 years have elapsed since the grant dates. The options can only 
be exercised within a period of 4 weeks after publication of annual or 
interim reports.

For share options granted in the years 1999 to 2003 the holder of the 
share option can choose between settlement in shares or cash settle-
ment. Share options granted in 2004 and later can only be settled with 
shares. A part of the treasury shares is reserved for settling the outstan-
ding share options.

Goodwill
Provisions
Tax deficit carried forward
Other

Outstanding at the beginning of the year
Granted during the year
Exercised during the year
Forfeited during the year
Expired during the year

Outstanding at the end of the year

Exercisable at the end of the year
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>>> Note 17 continued

    Average Average fair
 Executive Executive  exercise price value per Total fair 
 Board employees  Total per option option value 
2005 number number number DKK DKK DKK ‘000

Udestående primo 52,500 102,100 154,600 202.52 98.29 15,195
Tildelt i året 30,000 0 30,000 277.00 110.29 3,309
Udnyttet i året -15,000 -16,000 -31,000 149.60 192.05 5,953
Bortfaldet i året 0 -3,500 -3,500 149.60 132.98 465
Udløbet i året 0 0 0 0.00 0.00 0
          
Udestående ultimo 67,500 82,600 150,100 229.57 162.35 24,369
             
Optioner, der kan udnyttes 0 4,100 4,100 147.41 232.09 952  

Value of exercised share options for the Executive Board amounts to DKK 2.9 million in both the Group and in the Parent Company.
The average weighted price per share exercised in 2005 amounts to 342 (2004: 249).
Fair value is determined at the transaction date and at the holding date.

The cost of the year related to share based payment is recognised in the 
Parent Company’s income statement in the amount of DKK 10.2 million 
(2004: DKK 10.5 million) and in the Group’s income statement in the 
amount of DKK 10.2 million (2004: DKK 10.5 million).

At the end of 2005 the calculated fair value of the share options recog-
nised in the balance sheet amounts to DKK 13.7 million (2004: DKK 9.5 
million). Of this amount the calculated fair value of share options, which 
should be settled with equity instruments, constitutes DKK 2.5 million 
(2004: DKK 0.9 million). The weighted average fair value per share option 
is assessed at DKK 149.9 (2004: DKK 81.2).

At 31 December 2005 the recognised liabilities related to share options, 
which the holder has a choice of settling with equity instruments or with 
cash, amount to DKK 11.2 million (2004: DKK 8.6 million). At 31 December 
2005 the intrinsic value of the liability of these share options, which the 
holder can exercise, amounts to DKK 1.0 million (2004: DKK 0.2 million).

The calculated fair values are based on the Black-Scholes formula  
for measuring share options.

The calculation of the fair value of the share options granted in 2004 
assumes that the dividends per share are 6% and the expected volati-

lity is 22.0%. The risk free interest rate is determined at 3.54% based 
on five-year Danish government bonds. The average share price at 
the grant date was 264, which equals the agreed exercise price. The 
expected life is fixed at five years corresponding to the latest possible 
exercise, which corresponds to the historical experiences. The expected 
volatility is based on the historical volatility for the last 40 months.

The calculation of the fair value of the share options granted in 2005 
assumes that the dividends per share are 6% and the expected volati-
lity is 21.5%. The risk free interest rate is determined at 2.77% based 
on five-year Danish government bonds. The average share price at the 
grant date was 359 and the exercise price is fixed at 277. The expected 
life is fixed at five years corresponding to the latest possible exercise, 
which corresponds to the historical experiences. The expected volatility 
is based on the historical volatility for the last 47 months.

The outstanding options at 31 December 2005 have an average 
weighted time to maturity of 3.1 years (2004: 3.4 years) and the exerci-
se prices in the ranges 144-164 and 264-277 (2004: 144-164 and 264).

Outstanding at the beginning of the year
Granted during the year
Exercised during the year
Forfeited during the year
Expired during the year

Outstanding at the end of the year

Exercisable at the end of the year
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   Note 18  Pension and jubilee liabilities      
 

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005
 

 0 0  Nutidsværdien af afdækkede forpligtelser 546,574 647,533
 0 0  Dagsværdi af ordningernes aktiver -331,356 -401,149
      
 0 0  Manglende ekstern afdækning af forpligtelser, netto 215,218 246,384
        
 11,410 9,099  Nutidsværdien af uafdækkede forpligtelser 27,740 24,201
 0 0  Ikke indregnet aktuarmæssige reguleringer -29,564 -45,700
      

 11,410 9,099  Pensionsforpligtelser indregnet i balancen 31/12 213,394 224,885
       
 10,223 9,283  Jubilæumshensættelser 10,319 9,395
        
 21,633 18,382  Aktuarmæssige forpligtelser i alt 31/12 223,713 234,280
       
       
    Beløb i balancen   
       
 0 0  Aktiver -173 -306
 21,633 18,382  Forpligtelser 223,886 234,586

 21,633 18,382  Aktuarmæssige forpligtelser 31/12 223,713 234,280
        
        
    Udvikling i indregnet pensionsforpligtelse    
 10,434 11,410  Saldo 1/1 209,693 213,394
 0 0  Valutakursregulering -750 7,493
 3,242 -802  Indregnede omkostninger, netto 16,361 15,469
 0 0  Betalte bidrag -8,340 -8,189
 -2,266 -1,509  Udbetalinger -3,570 -3,282
 0 0  Indregnet aktuarmæssigt tab på ordningernes aktiver og forpligtelser 0 0
        
 11,410 9,099  Pensionsforpligtelser 31/12 213,394 224,885
       
       
    Resultatført   
 3,242 -802  Pensionsomkostninger vedrørende det aktuelle regnskabsår 8,607 5,323
 0 0  Kalkulerede renter vedrørende forpligtelser 27,462 30,735
 0 0  Forventet afkast på ordningernes aktiver -19,708 -20,852
 0 0  Aktuarmæssig gevinst/tab, netto 0 263
        
 3,242 -802  I alt indregnet i personaleomkostninger  16,361 15,469

Actual return on plan assets in the Group’s plans amounts to DKK 20.9 million (2004: DKK 19.7 million). 

The Group contributes to defined contribution plans as well as defined 
benefit plans. The majority of the pension plans are funded through 
payments of annual premiums to independent insurance companies 
responsible for the pension obligation towards the employees (defined 
contribution plans). In these plans the Group has no legal or constructive 
obligation to pay further contributions irrespective of the funding of these 
insurance companies. Pension costs from such plans are charged to the 
income statement when incurred. 

In some countries (the United Kingdom, Norway, Sweden and the Nether-
lands) the Group has pension plans, which are defined benefit plans, and 
are included in the balance sheet as shown below.

The pension plans in Sweden are multi-employer plans. Presently, it 
is not possible to obtain sufficient information to assess the plans as 
defined benefit plans. Consequently, the pension plans are treated as 
defined contribution plans. The contributions made amount to DKK 6.8 
million in 2005 (2004: DKK 7.0 million). The members of the pension 
plan (including DFDS) are jointly and severally liability for the result  
within the plan.

In the below the calculation of the defined benefit plans is specified  
in accordance with actuarial methods.

Present value of funded obligations
Fair value of plan assets

Remaining external coverage of funded obligations, net

Present value of unfunded obligations
Unrecognised actuarial gains and losses

Recognised liabilities for defined benefit obligations 
at 31 December

Provision for jubilee liabilities

Total actuarial liabilities at 31 December

Recognised in the balance sheet

Assets 
Liabilities

Actuarial liabilities, net at 31 December

Movements in the net liability for defined benefit obligations
Balance at 1 January
Foreign exchange adjustments
Recognised expenses, net
Contributions paid
Benefits paid
Recognised actuarial gain/loss on the obligations and plan assets

Net liability for defined benefit obligations at 31 December

Recognised in the income statement
Current service costs
Calculated interest on obligations
Expected return on plan assets
Actuarial gain/loss recognised, net

Total expenses recognised in the income statement
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>>> Note 18 continued

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005
 

    Ydelsesbaserede ordninger - forudsætninger
 1.5 - 3.0% 1.5 - 3.0%  Diskonteringsfaktor 1.5 - 5.4% 1.5 - 4.8%
 1.9% 2.0%  Vægtet gennemsnitlig diskonteringsfaktor 1) 5.3% 4.7%
 - -  Forventet afkast på ordningens aktiver 3.9 - 6.3% 3.9 - 5.8%
 - -  Vægtet gennemsnitlig afkast på ordningens aktiver 1) 6.1% 5.6%
 0.0% 0.0%  Stigningstakt for sociale udgifter 2.0 - 3.0% 2.0 - 3.0%
 0.0% 0.0%  Fremtidige lønstigninger 3.0% 2.9%
 0.0% 0.0%  Fremtidige pensionsstigninger 0.0 - 2.5% 0.0 - 2.9%
 3.0% 2.9%  Inflation 2.9 - 3.0% 2.0 - 2.9%

   Note 19  Other provisions     
 
 

 68,637 40,674  Saldo 1/1 76,137 40,674
 3,000 0  Hensat for året 3,000 0
 -18,293 -2,666  Anvendt i året -23,405 -2,666
 -12,670 -28,947  Ubenyttede hensatte forpligtelser tilbageført -15,058 -28,947

 40,674 9,061  Andre hensatte forpligtelser 31/12 40,674 9,061

    Andre hensatte forpligtelser forventes at forfalde som følger:
 4,529 2,147  0 - 1 år 4,529 2,147
 30,230 6,914  1 - 5 år 30,230 6,914
 5,915 0  Efter 5 år 5,915 0
      
 40,674 9,061  Andre hensatte forpligtelser 31/12 40,674 9,061

Of the Group’s provision of DKK 9.1 million, DKK 6.1 million (2004: DKK 
33.7 million) relate to costs decided on concerning implementation of the 
Group’s fleet strategy.

Of the Parent Company’s provision of DKK 9.1 million, DKK 6.1 million 
(2004: DKK 33.7 million) relate to costs decided on concerning imple-
mentation of the Parent Company’s fleet strategy.

1)  The discount rate is weighted at the pro rata share of the individual 
actuarial obligation and the expected return on plan assets is weighted  
at the pro rata share of the individual plan asset.

DFDS’s most significant risks regarding the defined benefit plans are  
related to the assets and the obligations (liabilities) in the plans.

DFDS’s future obligations in the defined benefit plans can be influenced 
significantly by changes in the discount rate, the fair value of the plan 
assets and the expected return of these, the inflation, the future salary 
and pension increase, and demographic changes, such as the expected 
lifetime or other changes.

Defined benefit plans – assumptions 
Discount rate 
Weighted average discount rate 1) 
Expected return on plan assets 
Weighted average expected return on plan assets 1) 
Social security rate 
Future salary increase 
Future pension increase 
Inflation 

Balance at 1 January
Provisions made during the year
Used during the year
Reversal of unused provisions

Other provisions at 31 December

Other provisions are expected to be payable in:
0 - 1 year
1 - 5 years
After 5 years

Other provisions at 31 December
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

   Note 20  Interest-bearing liabilities    
 

 2,275,779 2,463,015  Pantegæld i skibe 3,062,197 3,137,093
 0 0  Finansielle leasingforpligtelser 156,431 129,334
 0 0  Bankgæld 126,554 118,360
 0 69,809  Anden langfristet gæld 528 85,778
                
 2,275,779 2,532,824  Langfristede rentebærende gældsforpligtelser i alt 3,345,710 3,470,565
                
                
 250,783 288,158  Pantegæld i skibe 358,172 393,955
 0 0  Finansielle leasingforpligtelser 32,709 38,261
 703,181 456,179  Gæld til tilknyttede virksomheder - -
 15,731 160,145  Bankgæld 40,744 189,794
 0 14,921  Anden kortfristet gæld 209 28,601
                
 969,695 919,403  Kortfristede rentebærende gældsforpligtelser i alt 431,834 650,611
                
 3,245,474 3,452,227  Rentebærende gældsforpligtelser i alt 3,777,544 4,121,176
    

    Allocation of currency, principal nominal amount

 2,460,614 2,833,328  DKK 2,653,021 2,960,225
 257,467 447,715  EUR 395,806 502,830
 318,668 28,489  SEK 414,046 338,094
 31,173 41,497  NOK 180,119 176,236
 148,978 96,760  GBP 54,202 64,882
 27,657 4,945  USD 79,707 78,883
 388 0  LTL 737 532
 529 -507  Other -94 -506
     
 3,245,474 3,452,227  Total interest-bearing liabilities 3,777,544 4,121,176

The fair value of the interest-bearing liabilities in the Group amounts to 
DKK 4,113 million (2004: DKK 3,788 million). The fair value of the inte-
rest-bearing liabilities in the Parent Company amounts to DKK 3,452 mil-
lion (2004: DKK 3,245 million).

DKK 1,357 million of the interest-bearing liabilities in the Group fall due 
after five years (2004: DKK 1,372 million). DKK 1,137 million of the 
interest-bearing liabilities in the Parent Company fall due after five years 
(2004: DKK 1,039 million).

As security for mortgages on ships the Group has placed a deposit of 
cash at bank and in hand of DKK 0 million (2004: DKK 17 million). See 
note 10 for assets pledged as securities.

The effective rate of interest of the interest-bearing liabilities in the Group 
is 2.0% - 4.9% p.a. (2004: 2.5% - 4.7% p.a.). Of the interest-bearing 
liabilities with floating interest rate, DKK 2,862 million (2004: DKK 2,908 
million) have been hedged to a fixed interest rate between 2.6% and 
5.9% p.a. (2004: 2.9% and 5.9% p.a.).

The effective rate of interest of the interest-bearing liabilities in the Parent 
Company is 2.0% - 3.5% p.a. (2004: 2.8% - 3.1% p.a.). Of the interest-
bearing liabilities with floating interest rate, DKK 2,113 million (2004: DKK 
2,114 million) have been hedged to a fixed interest rate between 2.6% 
and 5.9% p.a. (2004: 2.9% and 5.9% p.a.).

Mortgage on ships
Financial lease liabilities
Bank loans
Other non-current liabilities

Total interest-bearing non-current liabilities

Mortgage on ships
Financial lease liabilities
Owed to group enterprises
Bank loans
Other non-current liabilities

Total interest-bearing current liabilities

Total interest-bearing liabilities
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

   Note 21  Other debt    
 

 13,188 9,896  Gæld til tilknyttede virksomheder - -
 23,577 24,772  Periodiserede renter 30,592 33,975
 4,384 3,625  Offentlige myndigheder 42,780 38,759
 74,056 73,944  Feriepengeforpligtelser m,v, 104,906 115,153
 8,603 11,152  Aktieoptioner 8,603 11,152
 192,675 173,655  Afledte finansielle instrumenter 261,974 173,655
 184,529 80,554  Øvrige 212,530 193,077
        
 501,012 377,598  Anden gæld i alt 661,385 565,771

   Note 22   Risks related to currency, oil, interest rates, cash flow 
   and derivative financial instruments applied

The Group’s financial risk management policy
The most important financial risk factors for DFDS are currency, oil, inte-
rest rate and liquidity risks. Credit risks are explained in note 13. It is the 
policy of the Group not to enter into active speculation in financial risks. 
The intention of the financial risk management of the Group is alone to 
reduce the financial risks attached to operations, investments and finan-
cing activities.

The Supervisory Board annually approves the financial risk management 
policy and strategy.

Currency risks
Currency risks arise from disparities between revenue and expenses  
in particular currencies and from net investments in foreign companies. 
DFDS’s policy is to hedge the major part of the net currency position of 
the Group one year ahead on a continuing basis at fair rates compared 
to the latest budget.

DFDS actively seeks to reduce currency exposure by matching the 
currencies for assets and liabilities, obtaining multi currency loans and by 
entering into forward currency contracts, currency options and swaps.

Around 59% of DFDS’s revenue is in foreign currency, and the most 
important net income currencies are SEK, NOK, EUR and GBP. USD is 
the principal net expense currency.

The Group is affected by changes in exchange rates, when the results of 
foreign subsidiaries at the end of the year are translated into DKK using 
average exchange rates.

Around 5% of the expected currency cash flow in SEK and 58% of NOK 
for 2006 has been hedged, and around 22% of the exposure in GBP 
has been hedged. The stable DKK/EUR exchange rate is expected to 
continue in 2006 and the EUR exposure has therefore not been hedged. 
80% of DFDS’s USD exposure for 2006 has been hedged and 52% of 
the USD exposure for Q1 2007 has likewise been hedged. In addition, 
all current charter contracts in USD have been hedged until 2008.

Translation risks relates to the translation of the profit and equity of 
foreign subsidiaries into DKK. These risks are to some extent covered 
by borrowing in the subsidiaries’ local currencies but are generally not 
hedged.

Interest risks
DFDS is primarily exposed to interest rate risks arising from interest-bea-
ring debt. DFDS’s strategy for interest rate exposure is limiting especially 
the negative effects of fluctuations in interest rate levels in the income 
statement and balance. It is DFDS’s strategy that a minimum of 50% of 
the loan portfolio must be fixed-rate loans. As shown in the subsequent 
overview of interest risks the loans with floating-rate amounts to DKK 966 
million at the end of 2005 which means a share of fixed rate loans of 77%. 
The loan portfolio of DKK 4,121 million had an average life of 6.9 years and 
consists primarily of syndicated floating-rate loans secured by ships. The 
financing is obtained at market rate with an addition of a margin, which 
reflects the financial strength of DFDS. The shift to fixed rate is effected 
by using interest rate swaps and interest rate options. At the end of 2005 
about 53% of the loan portfolio was shifted to fixed interest by interest rate 
swap, about 17% by interest options and about 7% has a fixed interest 
rate. The average interest rate of mortgage in ships is 2.89%.

An increase of 1%-point of the interest rate, compared to the level at  
the beginning of February is estimated to raise the interest rate costs for 
2006 by around DKK 12.6 million for the Group.

Oil risks
In connection with purchase of bunkers, fluctuation of oil prices is a risk.  
The total cost for bunkers amounts to approximately DKK 700 million in 2005.

DFDS’s policy is to cover the main part of the consumption expected 
in the coming year by financial hedging transactions and by commercial 
price-adjustment agreements.

The Group’s consumption of bunkers is hedged by bunker adjustment 
factors (DFDS Tor Line), fuel surcharges (DFDS Seaways) and oil swaps. 
In 2006 a consumption of about 470,000 tons is expected, which is an 
increase of 3% compared to 2005 caused by changed routes and chan-
ged tonnage. About 36% is hedged by bunker adjustment factors and 
oil surcharges and 11% by oil swaps. For the remaining unhedged con-
sumption of around 250,000 tons a 1% increase in the oil price relative  
to the price level of February 2006 would entail a rise in the cost level  
for 2006 of approximately DKK 4.6 million.

Liquidity risks
DFDS aims to maintain a minimum cash pool of DKK 300 million, which is 
regarded as sufficient even in peak requirement periods. The central treasury 
department manages excess liquidity and cash resources. Cash at bank and 
in hand are primarily placed in the short money market and in bonds.

Amounts owed to group enterprises
Accrued interests
Public authorities
Holiday pay obligations, etc.
Share options
Derivative financial instruments
Other

Total other debt
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>>> Note 22 continued

Hedging of expected future transactions (DKK ‘000)

Consolidated    Gains/losses recognised 
2004   Notional in the equity  
   principal 
Expected future transactions Hedge instrument Time to maturity amount 0-1 year More than 1 year

Varekøb og varesalg Valutaterminskontrakt 0-4 år 1,089,993 -37,736 -3,190
Renter Renteswaps 0-16 år 2,195,532 0 -175,706
Renter Rentecollar 1½ år 712,500 0 -26,891
Varekøb Olieterminskontrakt, i tons 0-6 mdr. 195,000 -3,711 0
              
    -41,447 -205,787

    Gains/losses recognised 
2005   Notional in the equity  
   principal 
Expected future transactions Hedge instrument Time to maturity amount 0-1 year More than 1 year

Varekøb og varesalg Valutaterminskontrakt 0-3 år 648,917 39,459 6,089
Renter Renteswaps 0-10 år 2,164,245 0 -170,098
Renter Rentecollar ½ år 697,300 -8,822 0
Varekøb Olieterminskontrakt, i tons 0-6 mdr, 50,000 2,000 0
                
    32,637 -164,009

Parent Company    Gains/losses recognised 
2004   Notional in the equity  
   principal 
Expected future transactions Hedge instrument Time to maturity amount 0-1 year More than 1 year

Varekøb og varesalg Valutaterminskontrakt 0-4 år 989,743 -39,603 -3,190
Renter Renteswaps 0-16 år 1,813,782 0 -158,998
Renter Rentecollar 1½ år 300,000 0 -11,248
Varekøb Olieterminskontrakt, i tons 0-6 mdr, 195,000 -3,711 0
                
    -43,314 -173,436

    Gains/losses recognised 
2005   Notional in the equity  
   principal 
Expected future transactions Hedge instrument Time to maturity amount 0-1 year More than 1 year

Varekøb og varesalg Valutaterminskontrakt 0-3 år 648,917 39,459 6,089
Renter Renteswaps 0-10 år 1,812,573 0 -157,500
Renter Rentecollar ½ år 300,000 -3,247 0
Varekøb Olieterminskontrakt, i tons 0-6 mdr, 50,000 2,000 0
                
    38,212 -151,411

Hedging of assets and liabilities
At 31 December 2005 unrealised net losses on derivative financial instruments on hedging of currency risks associated with balance sheet items for  
both the Parent Company and the Group amount to DKK 0.5 million (2004: Unrealized net losses DKK 11.9 million), which have been recognised in  
the income statement.                

Goods purchased and sold Forward exchange contract 0-4 years
Interest Interest swap 0-16 years
Interest Interest rate option (collar) 1½ year
Goods purchased Oil contract for forward delivery 0-6 months

Goods purchased and sold Forward exchange contract 0-3 years
Interest Interest swap 0-10 years
Interest Interest rate option (collar) ½ year
Goods purchased Oil contract for forward delivery 0-6 months

Goods purchased and sold Forward exchange contract 0-4 years
Interest Interest swap 0-16 years
Interest Interest rate option (collar) 1½ year
Goods purchased Oil contract for forward delivery 0-6 months

Goods purchased and sold Forward exchange contract 0-3 years
Interest Interest swap 0-10 years
Interest Interest rate option (collar) ½ year
Goods purchased Oil contract for forward delivery 0-6 months
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>>> Note 22 continued

Interest rate risks (DKK ‘000)

Consolidated  Principal amount / 
2004  outstanding debt as of  
    
Category  31/12/04 31/12/05 31/12/09

Lånetilsagn 1)   0 486,779 344,662
Pantegæld i skibe   3,420,369 3,062,197 1,275,769
Finansielle leasingforpligtelser   189,140 156,431 20,067
Bankgæld   167,298 126,554 44,629
Anden gæld   737 528 0

Rentebærende gæld   3,777,544 3,832,489 1,685,127
Finansielle leasingforpligtelser, fast forrentede   -189,140 -156,431 -20,067
Pantegæld i skibe, fast forrentet   -139,849 -125,531 -68,258
Rentecollars   -712,500 -712,500 0
Renteswap, (hovedstol), fast, (renter betales)   -2,195,532 -1,937,725 -933,629
Renteswap, start januar 2005 (hovedstol), fast, (renter betales)  0 -234,000 -153,400

Variabel forrentet andel af gælden   540,523 666,302 509,773

1) Effektueres i forbindelse med levering af nybygningerne fra Flensborg Værft,

  Principal amount / 
2005  outstanding debt as of  
    
Category  31/12/05 31/12/06 31/12/10

Lånetilsagn 1)   0 261,416 180,067
Pantegæld i skibe   3,531,048 3,137,093 1,806,114
Finansielle leasingforpligtelser   167,595 129,334 0
Bankgæld   308,154 118,360 26,128
Anden gæld   114,379 85,778 0

Rentebærende gæld   4,121,176 3,731,981 2,012,309
Finansielle leasingforpligtelser, fast forrentede   -167,595 -129,334 0
Pantegæld i skibe, fast forrentet   -125,909 -111,547 -54,102
Rentecollars   -697,300 0 0
Renteswap, (hovedstol), fast, (renter betales)   -2,164,245 -1,737,812 -822,200
Renteswap, start maj 2006 (hovedstol), fast, (renter betales)  0 -300,000 -232,000

Variabel forrentet andel af gælden   966,127 1,453,288 904,007

1) Effektueres i forbindelse med levering af nybygningerne fra Flensborg Værft,

Parent Company  Principal amount / 
2004  outstanding debt as of  
    
Category  31/12/04 31/12/05 31/12/09

Lånetilsagn 1)   0 486,779 344,662
Pantegæld i skibe   2,526,562 2,475,190 1,182,345
Gæld til tilknyttede virksomheder   703,181 0 0
Bankgæld   15,731 0 0

Rentebærende gæld   3,245,474 2,961,969 1,527,007
Rentecollars   -300,000 -300,000 0
Renteswap, (hovedstol), fast, (renter betales)   -1,813,782 -1,686,200 -644,300
Renteswap, start januar 2005 (hovedstol), fast, (renter betales)  0 -234,000 -153,400

Variabel forrentet andel af gælden   1,131,692 741,769 729,307

1) Effektueres i forbindelse med levering af nybygningerne fra Flensborg Værft,

Loan commitments 1)

Mortgages on ships
Financial lease liabilities
Bank loans
Other loans

Interest-bearing liabilities
Financial lease liabilities, fixed interest rate
Mortgages on ships, fixed interest rate
Interest rate options (collars)
Interest swap, (principal amount), fixed rate, (interest paid)
Interest swap, start January 2005, (principal amount), fixed rate, (interest paid)

Part of loans with floating interest rates

1) Executed in connection with the delivery of newbuildings from Flensburg Shipyard.

Loan commitments 1)

Mortgages on ships
Financial lease liabilities
Bank loans
Other loans

Interest-bearing liabilities
Financial lease liabilities, fixed interest rate
Mortgages on ships, fixed interest rate
Interest rate options (collars)
Interest swap, (principal amount), fixed rate, (interest paid)
Interest swap, start May 2006, (principal amount), fixed rate, (interest paid)

Part of loans with floating interest rates

1) Executed in connection with the delivery of newbuildings from Flensburg Shipyard.

Loan commitments 1)

Mortgages on ships
Debt to group enterprises
Bank loans

Interest-bearing liabilities
Interest rate options (collars)
Interest swap, (principal amount), fixed rate, (interest paid)
Interest swap, start January 2005, (principal amount), fixed rate, (interest paid)

Part of loans with floating interest rates

1) Executed in connection with the delivery of newbuildings from Flensburg Shipyard.
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>>> Note 22 continued

Parent Company  Principal amount / 
2005  outstanding debt as of  
    
Category  31/12/05 31/12/06 31/12/10

Lånetilsagn 1)   0 261,416 180,067
Pantegæld i skibe   2,751,173 2,463,015 1,109,534
Bankgæld   160,145 0 0
Gæld til tilknyttede virksomheder   456,179 0 0
Anden gæld   84,730 69,809 0

Rentebærende gæld   3,452,227 2,794,240 1,289,601
Rentecollars   -300,000 0 0
Renteswap, (hovedstol), fast, (renter betales)   -1,812,573 -1,573,679 -743,700
Renteswap, start maj 2006 (hovedstol), fast, (renter betales)  0 -300,000 -232,000

Variabel forrentet andel af gælden   1,339,654 920,561 313,901

1) Effektueres i forbindelse med levering af nybygningerne fra Flensborg Værft.

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

   Note 23  Non-liquid operating items    
 

 13,809 -7,864  Regulering af hensættelser 5,737 -7,864
 -1,749 2,066  Tab/gevinst ved salg af driftsmidler -717 -2,476
 3,242 -802  Pensionsomkostninger indregnet i resultatopgørelsen 16,361 15,470
 -2,266 -1,509  Betalte bidrag til pensionsordninger -11,910 -11,471
 8,626 10,201  Aktiebaseret aflønning indregnet i resultatopgørelsen 8,626 10,201
      
 21,662 2,092  Ikke-likvide driftsposter 18,097 3,860

   Note 24  Change in working capital    
 

 -1,420 -27,219  Ændring i varebeholdninger -1,953 -33,252
 19,277 -4,394  Ændring i debitorer -894 -30,995
 31,980 -84,536  Ændring i kreditorer -20,651 -101,452
     
 49,837 -116,149  Ændring i driftskapital -23,498 -165,699

   Note 25  Investments in fixed assets, net    
 

 -9,842 -1,693  Investeringer -65,534 -68,327
 0 646  Salg 4,648 646
        
 -9,842 -1,047  Ejendomme og terminalinvesteringer, netto -60,886 -67,681

        
 -27,454 -31,649  Investeringer -57,719 -45,113
 2,085 283  Salg 15,073 7,864
        
 -25,369 -31,366  Driftsmateriel investeringer, netto -42,646 -37,249

   Note 26  Change in other loans
 

 -74,250 -33,258  Afdrag og indfrielse af lån -7,631 -12,308
 112 84,380  Optagelse af lån 44,629 96,198

 -74,138 51,122  Ændring i finansiel låneoptagelse, netto 36,998 83,890

Loan commitments 1)

Mortgages on ships
Bank loans
Debt to group enterprises
Other loans

Interest-bearing liabilities
Interest rate options (collars)
Interest swap, (principal amount), fixed rate, (interest paid)
Interest swap, start May 2006, (principal amount), fixed rate, (interest paid)

Part of loans with floating interest rates

1) Executed in connection with the delivery of newbuildings from Flensburg Shipyard.

Change in provisions
Gain/loss on sale of equipment, etc.
Defined benefit plans recognised in the income statement
Contributions to defined benefit plans
Share options recognised in the income statement

Non-liquid operating items

Change in inventories
Change in receivables
Change in current liabilities

Change in working capital

Investments
Sale

Investments in buildings and terminals, net

Investments
Sale

Investments in operating equipment, etc., net

Installments and redemption
Proceeds from loans

Change in other loans, net
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   Note 27  Acquisition of companies and activities    
 

   
 2004 2005
 

 Book value Opening Book value Opening  
  before balance at before balance at 
 acquisition fair value acquisition fair value

Immaterielle aktiver 0 14,140 104 95,024
Materielle aktiver 2,055 1,139 35,613 82,685
Varebeholdninger 0 0 455 1,201
Tilgodehavender 54,409 54,306 93,693 97,088
Likvide beholdninger 18,648 18,648 6,430 6,430
Negativ udskudt skat, netto 0 -424 -1,909 -31,849
Langfristet gæld  0 0 -16,510 -16,510
Kortfristet gæld -71,862 -72,407 -66,437 -66,437
Selskabsskat 0 1,586 -164 -164
            
Overtagne nettoaktiver 3,250 16,988 51,275 167,468
             
Minoritetsinteresser  0  -34,151
Goodwill ved køb af virksomheder og aktiviteter  3,360  94,969
             
Anskaffelsessum  20,348  228,286
             
Heraf likvide beholdninger  -18,648  -6,430
             
Kontant anskaffelsessum  1,700  221,856
             
Betalinger udskudt til senere år  -1,650  -96,198
             
Pengestrøm fra køb af virksomheder, netto  50  125,658

Consolidated
Cobelfret
With effect from 14 June 2005, DFDS A/S acquired a new shipping  
service between Gothenburg, Sweden, and Killingholme, UK. The ship-
ping service was acquired from the former operator, Cobelfret AB. Sub-
sequently, the shipping service has been changed calling at Immingham 
instead of Killingholme.

Goodwill at the acquisition amounts to DKK 56.5 million and can  
be allocated to the market position that Cobelfret held on the shipping 
service and the synergies arising from other DFDS shipping services  
between Gothenburg and Immingham.

It is not possible to assess the exact effect of the acquisition on the 
profit and loss statement in 2005 since the acquired shipping service has 
been integrated with DFDS’s existing shipping service between Gothen-
burg and Immingham.

Halléns N.V.
As per 28 October 2005 DFDS acquired 66% of the shares in Halléns 
N.V., Ghent in Belgium. Halléns N.V. is a trailer forwarding company main-

ly serving customers in the automotive industry and is a major customer 
of the DFDS Tor Line EuroBridge service.

At the initial recognition, goodwill amounted to DKK 33.3 million which 
can be explained both by supporting of volume utilization on the EuroBridge 
service and offering value added services to the automotive industry.

Halléns N.V. and its subsidiaries have realized a net revenue and 
EBITA of DKK 61.3 million and DKK 1.2 million respectively in the period 
28 October 2005 to 31 December 2005.

Other
During 2005 the Group has acquired a few minor companies and one 
minor activity.

Parent Company
Acquisition of companies and activities in the parent company consists 
of the acquisition of Cobelfret, an ownership of 34% of Halléns, minor 
companies and a minor activity.

The cash flow effect of the acquisitions amounts to DKK 181.0 million 
(2004: DKK 0.1 million).

Intangible assets
Tangible assets
Inventories
Receivables
Cash funds
Deferred tax, net
Long term liabilities
Short term liabilities
Company tax

Acquired net assets

Minority interests
Goodwill on acquisition

Purchase price

Of this, cash funds

Cash flow from acquisitions

Payments deferred to following years

Cash flow from acquisitions, net
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 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

   Note 28  Acquisition of minority interests    
 

 17,845 1,754  AB LISCO Baltic Service 17,845 1,754
 0 23,491  Lys-Line AS 0 23,491
 0 79,549  DFDS Lys-Line Rederi AS 0 79,549
         
 17,845 104,794  Minoritetsinterresser i alt 17,845 104,794 
 

AB LISCO Baltic Service
During 2005 acquisition of shares in AB LISCO Baltic Service amounts to DKK 1.8 million, equivalent to an ownership share of 0.30% (2004: 4.94%)        

DFDS Lys-Line AS and DFDS Lys-Line Rederi AS
At 9 December 2005 the remaining ownership of 34% in both companies was acquired by DFDS A/S providing an ownership of 100% in both compa-
nies. There was no acquisition of shares in the two companies in 2004.        

    Note 29  Guarantees and surety commitments
 

Guarantees and surety commitments amounts to DKK 103.1 million (2004: DKK 110.0 million) for the Group.
Guarantees and surety commitments amounts to DKK 786.2 million (2004: DKK 899.8 million) for the Parent Company.

As at 31 December 2005 the Group and the Parent Company are parties in a number of lawsuits. The outcome of these lawsuits  
is not expected to affect the Group’s financial position apart from amounts recognised in the balance sheet.

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 2004 2005

   Note 30  Contractual commitments    
 

 250,515 260,873  Kontrahering af nybygninger, løbetid 0-1 år 250,515 260,873
 260,631 0  Kontrahering af nybygninger, løbetid 1-5 år 260,631 0
 39,316 340,050  Andre kontraktlige forpligtelser, løbetid 0-1 år 39,316 340,050
         
 550,462 600,923  Kontraktlige forpligtelser i alt 550,462 600,923

    Operating lease contracts

    Minimum leasingydelser    
        
 19,904 18,837  Inden for 1 år 28,254 29,039
 83,855 79,767  Fra 1 til 5 år 111,546 104,488
 84,306 58,339  Efter 5 år 85,346 59,523

 188,065 156,943  Ejendomme i alt 225,146 193,050
      
 8,631 8,782  Inden for 1 år 71,757 98,640
 36,738 37,379  Fra 1 til 5 år 294,304 409,066
 171,320 160,366  Efter 5 år 618,915 1,999,281

 216,689 206,527  Terminaler i alt 984,976 2,506,987

AB LISCO Baltic Service
DFDS Lys-Line AS
DFDS Lys-Line Rederi AS

Total minority interests

Contract for newbuildings, term 0-1 year
Contract for newbuildings, term 1-5 years
Other contractual commitments, term 0-1 year

Total contracted commitments

Minimum lease payments

0-1 year
1-5 years
After 5 years

Total buildings

0-1 year
1-5 years
After 5 years

Total terminals

DFDS   nOTeS



�5

>>> Note 30 continued

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 Operating lease contracts 2004 2005

      
 555,390 553,066  Inden for 1 år 329,749 337,755
 584,233 898,883  Fra 1 til 5 år 298,924 688,846
 0 629,180  Efter 5 år 0 629,180

 1,139,623 2,081,129  Skibe i alt 628,673 1,655,781
       
 7,818 14,021  Inden for 1 år 17,335 28,644
 12,031 30,310  Fra 1 til 5 år 36,080 65,108
 0 153  Efter 5 år 393 274

 19,849 44,484  Driftsmidler i alt 53,808 94,026

    Samlede leasingkontrakter
    forventes at falde som følger:
 591,743 594,706  Inden for 1 år 447,095 494,078
 716,857 1,046,339  Fra 1 til 5 år 740,854 1,267,508
 255,626 848,038  Efter 5 år 704,654 2,688,258

 1,564,226 2,489,083  Minimum leasingydelser i alt 1,892,603 4,449,844

        

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 Operating lease contracts – assets leased out 2004 2005

    Minimum leasingydelser    

    Skibe    
 40,675 58,521  Inden for 1 år 99,646 88,998
 162,809 146,725  Fra 1 til 5 år 203,399 157,385
 0 0  Efter 5 år 0 0

 203,484 205,246  Skibe i al 303,045 246,383

The specified obligations are not discounted.
Operational leasing and rent income recognised in the income state-

ment amounts for the Group to DKK 292.8 million (2004: DKK 222.7  
million) and for the Parent Company to DKK 132.4 million (2004: DKK 
117.7 million).

The specified obligations are not discounted.
Operational leasing and rent costs recognised in the income statement 

amount for the Group to DKK 448.4 million (2004: DKK 501.7 million) and 
for the Parent Company to DKK 574.5 million (2004: DKK 607.9 million).

The increase of the commitment from 2004 to 2005 regarding terminals 
is partly due to an extension of the lease for the terminal area in Imming-
ham and partly due to an extension of the terminal area.

Operating lease contracts on ships are typical made with lease terms 
between three and ten years. The main part of the lease contracts on ships 

includes an option to extend the lease term. Lease contracts on other 
assets are normal lease agreements including a minimum lease term after 
which the lease term can be terminated by giving 1-12 months notice.

Future minimum sublease payments expected to be received under  
non-cancellable subleases amount for the Group to DKK 78.8 million 
(2004: DKK 35.9 million) and for the Parent Company to DKK 141.2  
million (2004: DKK 107.1).

0-1 year
1-5 years
After 5 years

Total ships

0-1 year
1-5 years
After 5 years

Total equipment, etc.

Total minimum lease payments are 
expected to fall due as follows:
0-1 year
1-5 years
After 5 years

Total minimum lease payments

Minimum lease payments

Ships
0-1 year
1-5 years
After 5 years

Total ships
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>>> Note 30 continued

 Parent Company Consolidated
	 DKK	‘000	 DKK	‘000

 2004 2005 Financial lease contracts 2004 2005

    Minimum leasingydelser    
 0 0  Inden for 1 år 49,872 54,361
 0 0  Fra 1 til 5 år 171,282 152,156
 0 0  Efter 5 år 21,634 0

 0 0  Minimum leasingydelser i alt 242,788 206,517
 0 0  Finansieringselement -53,648 -38,922

 0 0  I alt 189,140 167,595
       
    Indregning i balancen   
 0 0  Kortfristede 32,709 38,261
 0 0  Langfristede 156,431 129,334

 0 0  I alt 189,140 167,595

   Note 31  Related parties    
 

Parent company
DKK	‘000	

2004 Sale of services Purchase of services Sale of assets Purchase of assets Receivables Liabilities

J. Lauritzen A/S 1,496 0 0 0 0 0
Subsidiaries 10,808 834,775 386,700 260,340 996,840 716,369

2005

J. Lauritzen A/S 1,226 0 0 0 0 0
Subsidiaries 148,775 845,563 401,755 0 1,028,198 466,075

The Group’s related parties exercising control are Vesterhavet A/S, 
Copenhagen, which holds more than 50% of the shares in DFDS A/S, 
and JL Fondet, Copenhagen, as the JL Fondet by statute exercises con-
trol of Vesterhavet A/S. The members of the Executive and Supervisory 
Boards of Vesterhavet A/S and JL Fondet are also related parties.

Furthermore, related parties comprise all companies owned by JL 
Fondet, DFDS’s subsidiaries and associates, cf. page 78 and note 12, 
and these companies’ Executive and Supervisory Boards, executive 
employees and close members of the family of those.

Apart from intra-group balances, which are eliminated on consolida-
tion, the usual Executive Board remuneration and Supervisory Board 

remuneration and the below transactions, no related-party transactions 
have been carried out during the year.

Regarding J. Lauritzen A/S, trade in 2004 and 2005 has primarily related 
to rendering of services. Trade is conducted on an arm’s length basis.

Consolidated
Sale of services to J. Lauritzen A/S in 2005 amounts to DKK 1.2 mil-
lion (2004: DKK 1.5 million). In 2005 receivables from associates for the 
Group amounts to DKK 0 million (2004: DKK 2.2 million).

Of the Groups financial lease liabilities DKK 0 million fall due after 5 years 
(2004: DKK 13.0 million).

The financial lease contracts included in the balance sheet relate to 
charter of two ships (2004: two ships), which are leased on bareboat 
agreements until 2008 and three ships (2004: three ships), which are lea-

sed on time charter agreements until 2010. The lease payments are fixed 
in the lease period. DFDS has an option to extend the lease terms by an 
additional two years and four years respectively. The lease agreements 
include no option to acquire the ships.

Minimum lease payments
0-1 year
1-5 years
After 5 years

Total minimum lease payments
Elements of finance

Total minimum lease payments

Recognised in the balance
Current liabilities
Non-current liabilities

Total recognised in the balance
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   Note 33  Significant accounting estimates and judgements
 

Consolidated
The calculation of impairment in the Group is based on impairment tests of 
the ships, as the book value of the ships make up the greater part of the 
total assets in the Group.

Ships
The impairment test is made for all ships in the Group individually. The 
individual routes are considered as the smallest cash-generating unit in the 
Group. In a few cases a combination of routes combined is considered the 
smallest cash-generating unit. The future expected net cash flow from the 
route is allocated to the ships. This allocation is based on the capacity of the 
ships compared to the capacity of the routes and the expected utilization 
of the ships during their useful lifetime within the Group. The expected net 
cash flow from each ship is added to the expected residual value of the ship 
at the end of the useful lifetime within the Group. The residual value is esti-
mated on the basis of an expected net selling price or net scrap value.

The carrying amounts of the ships are compared to the higher of the 
expected future net cash flow from the ships and the net selling prices. 
The net selling prices are estimated on the basis of impartial broker 
evaluations. If the higher value is less than the carrying amount an impair-
ment loss is recognised.

Intangible assets exclusive of goodwill and other tangible assets
Intangible assets exclusive of goodwill and other tangible assets are allocated 
to each of the route owners (DFDS Tor Line, DFDS Seaways, DFDS Lys-Line 
and LISCO), which represents the smallest cash generating unit that the carrying 
amount of the assets can be allocated to and measured on a reliable basis.

Terminals and buildings often serve several routes. Operating equipment 
such as cargo carrying equipment also serves several routes and are often 
transferred to other terminals and/or other routes. In very few cases a pro-
portional part of the routes net cash flow are allocated to specific tangible 
assets before allocating the remaining net cash flow to the ships.

The recoverable amount is the net cash flow from the routes per route 
owner minus the carrying amount of the ships owned by the route owner.  
If the recoverable amount is less than the carrying amount of other intangi-
ble and tangible assets an impairment loss is recognised.

Goodwill
Goodwill relates to acquisition of activities and companies. The acquired 
activities or companies all have own routes and/or are already customers 
on the route network in the Group. Goodwill represents in this way dif-
ferent types of values such as value of a route, geographical placement, 
management qualifications and synergies as a result of integration with the 
DFDS Group.

Impairment tests are made for each route owner (DFDS Tor Line, DFDS  
Seaways, DFDS Lys-Line and LISCO) which represents the smallest cash 

Critical estimates in the implementation of accounting principles
The estimates and assumptions that are considered by management to 
be material for the financial statement are described below.

Estimated useful life, residual values and impairment tests of ships
The useful life of the ships within the Group and the residual values are 
estimated annually as a minimum. Furthermore the carrying amount of the 
ships are tested for impairment annually. Material changes in estimated 
useful life as well as residual value and the result of the impairment tests 
can affect the operating profit (EBITA).

See note 32 and Accounting Policies for a description of accounting 
policies and methods of critical estimates regarding expected useful life, 
residual values and value in use of ships.

Critical accounting estimates within the year
In the Annual Report 2005 the management has made critical accounting 
estimates as described below.

Acquisition of activity and companies
In connection with the acquisitions of a route and companies during the 
year (detailed description in note 27) the excess value are recognised as 
identifiable intangible assets entitled to depreciation as well as goodwill. 
The allocation is a judgement based on discounted cash flow calculations.

   Note 32  Impairment tests

generating unit that the carrying amount of the assets can be allocated  
to and measured on a reliable basis.

The recoverable amount is net cash flow from the routes per route 
owner minus the carrying amount of tangible and intangible assets 
exclusive goodwill owned by the route owner. If the remaining recover- 
able amount is less than the carrying amount of goodwill an impairment 
loss is recognised.

Estimates used in calculating net cash flow (recoverable amount)
The estimated recoverable amount of cash flow is based on management 
approved budgets for the coming financial year and a prognosis for an 
additional period of five years and an extrapolation from year seven until 
the end of the useful lifetime of the ships on the route.

The expected growth rate in the prognosis period is between 0-3%. 
The extrapolation after the prognosis period assumes a growth rate of 0% 
on all routes.

The Group uses a discounting rate of 7% composed of a risk-free rate 
of 3.5%, a risk premium of 6.5%, beta of 0.895, an interest rate before of 
5.2% and a tax rate of 7.9%.

Sensitivity analysis 
Sensitivity analysis of the expected earnings are prepared annually testing 
relevant risk factors which the Group can measure on a reliable basis.

A calculation is also made on each ship determining the break-even 
point of the discounting rate, calculating which discount rate that would 
return a recoverable amount equal to the carrying amount of the ships.

Result of the impairment test
On the basis of the prepared impairment tests, there is no indication of 
impairment loss on intangible as well as tangible assets to be recognised 
in the Parent Company and the Group.

Parent Company
Impairment test of investments in group enterprises
Impairment tests are made for each investment in group enterprises. Each 
group enterprise is considered to be the smallest cash-generating unit.

The estimated recoverable amount of cash flow is based on manage-
ment approved budgets for the coming financial year and en extrapolation 
under the assumption of a growth rate of 0%. Estimate of future cash 
flow is adjusted for uncertainties based on historical results and take into 
account expectations of possible fluctuation of future cash flow.

The parent company uses a discounting rate of 7% composed of a 
risk-free rate of 3.5%, a risk premium of 6.5%, beta of 0.895, an interest 
rate before tax of 5.2% and a tax rate of 7.9%.

An impairment loss of the cost price has been recognised in a few 
minor group enterprises amounting to DKK 9.2 million (2004: DKK 36.4 
million) as a result of expectations to future results, including decision 
made on changes in level of activity.

DFDS  nOTeS
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DFDS Group Companies

 Ownership Ownership 
Company share 2004* share 2005* Country City Currency Share Capital

DFDS Tor Line NV   Belgium Ghent EUR 62,000

Halléns NV 0 66 Belgium Ghent EUR 300,000

Lys-Line BVBA 66  Belgium Ghent EUR 30,987

Aukse Multipurpose Shipping Ltd. 91.8 92.1 Cyprus Limassol CYP 1,000

Rasa Multipurpose Shipping Ltd. 91.8 92.1 Cyprus Limassol CYP 1,000

DFDS A/S   Denmark Copenhagen DKK 800,000,000

DFDS Canal Tours A/S   Denmark Copenhagen DKK 1,000,000

DFDS Logistics A/S   Denmark Copenhagen DKK 501,000

DFDS Stevedoring A/S   Denmark Esbjerg DKK 502,000

DFDS Seaways Ltd.   United Kingdom Harwich GBP 8,050,000

DFDS Tor Line Plc.   United Kingdom Immingham GBP 25,500,000

LHT (UK) Limited   United Kingdom Immingham GBP 10,000

Lys-Line UK Ltd. 66 66 United Kingdom Boston Dock GBP 40,000

Halléns OY 0 52.8 Finland Hamina EUR 59,000

Halléns France SA 0 66 France Paris EUR 7,000

DFDS Seaways BV   The Netherlands IJmuiden EUR 18,000

DFDS Tor Line BV   The Netherlands Rotterdam EUR 23,000

LHT (Repair) BV 0  The Netherlands Rotterdam EUR 18,000

LHT (Transport) BV 0  The Netherlands Rotterdam EUR 23,000

LHT (Trucking) BV 0  The Netherlands Rotterdam EUR 19,000

Lys-Line BV 66  The Netherlands Rotterdam EUR 18,151

Projector Transport Service BV 0  The Netherlands Rotterdam EUR 18,000

Lys-Line Ltd. 66  Ireland Drogeda EUR 3

Transport Partners Intermodal Ltd. 51 51 Ireland Dublin EUR 200

DFDS Tor Line SIA   Latvia Riga LVL 10,000

AB Lisco Baltic Service 91.8 92.1 Lithuania Klaipeda LTL 332,547,434

Laivyno Technikos Prieziuros Baze 91.8 92.1 Lithuania Klaipeda LTL 3,300,000

UAB DFDS Tor Line   Lithuania Vilnius LTL 10,000

UAB Krantas Shipping 91.8 92.1 Lithuania Klaipeda LTL 1,850,000

UAB Krantas Travel 91.8 92.1 Lithuania Klaipeda LTL 400,000

UAB Lisco Crew 91.8 92.1 Lithuania Klaipeda LTL 110,000

UAB Lisco SL 91.8 92.1 Lithuania Klaipeda LTL 100,000

DFDS Lys-Line Rederi AS 66  Norway Oslo NOK 24,990,000

DFDS Seaways AS   Norway Oslo NOK 12,000,000

KST Logistics AS   Norway Kristiansand NOK 420,000

KST Shipping AS   Norway Kristiansand NOK 1,330,000

KST Terminal AS   Norway Kristiansand NOK 100,000

DFDS Lys-Line AS 66  Norway Lilleaker NOK 1,000,000

NorthSea Terminal AS 66  Norway Oslo NOK 1,000,000

Von Riegen AS   Norway Kristiansand NOK 100,000

DFDS Tor Line Spôlka z.o.o.   Poland Gdynia PLZ 50,000

DFDS Seaways AB   Sweden Gothenburg SEK 2,050,000

DFDS Tor Line AB   Sweden Gothenburg SEK 25,000,000

Heckscher Transport AB   Sweden Gothenburg SEK 1,100,000

Lys-Line Sweden AB 66  Sweden Lysekil SEK 250,000

Speedcargo AB   Sweden Gothenburg SEK 1,000,000

DFDS (Deutschland) GmbH   Germany Hamburg EUR 102,000

DFDS Tor Line GmbH   Germany Cuxhaven EUR 25,000

Lisco Baltic Service GmbH 91.8 92.1 Germany Kiel EUR 26,000

Lys-Line GmbH 66  Germany Hamburg EUR 25,000

25 inactive and holding companies

* Unless otherwise indicated, the companies are 100% owned

DFDS   grOup cOMpanieS
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Statement by the executive and Supervisory Boards

The Executive and Supervisory Boards have today discussed and adopted the annual report for 2005 of DFDS A/S.

The annual report has been prepared in accordance with International Financial Reporting Standards (IFRS) as adopted by the EU and  
additional Danish disclosure requirements for annual reports of listed companies. We consider the accounting policies applied to be  
appropriate. Accordingly, the annual report gives a true and fair view of the Group’s and the Parent Company’s assets, liabilities, financial  
position, operations and cash flow.

We recommend that the annual report be approved at the Annual General Meeting.

 Copenhagen, 16 March 2006

 Executive Board

 Ole Frie Christian Merrild  Søren Jespersen
 Managing Director Director Director

 Supervisory Board

 Ivar Samrén Svend Jakobsen
 Chairman Deputy Chairman

 Ole Adamsen* Claus Arnhild* Jill Lauritzen Melby

 Anders Moberg Ingar Skaug Ib Sørensen*

* Employee elected board members

auditor’s report

To the shareholders of DFDS A/S
We have audited the annual report of DFDS A/S for the financial year 1 January – 31 December 2005, prepared in accordance with International 
Financial Reporting Standards as adopted by the EU and additional Danish disclosure requirements for annual reports of listed companies.

The annual report is the responsibility of the Company’s Executive and Supervisory Boards. Our responsibility is to express an opinion  
on the annual report based on our audit.

Basis of opinion
We conducted our audit in accordance with Danish Standards on Auditing. Those standards require that we plan and perform the audit to 
obtain reasonable assurance that the annual report is free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the annual report. An audit also includes assessing the accounting policies used and significant 
estimates made by the Executive and Supervisory Boards, as well as evaluating the overall annual report presentation. We believe that our 
audit provides a reasonable basis for our opinion.

Our audit did not result in any qualification.

Opinion
In our opinion, the annual report gives a true and fair view of the Group’s and the parent company’s financial position at 31 December 2005 
and of the results of the Group’s and the parent company’s operations and cash flows for the financial year 1 January – 31 December 2005  
in accordance with International Financial Reporting Standards as adopted by the EU and additional Danish disclosure requirements for  
annual reports of listed companies.

 Copenhagen, 16 March 2006

 KPMG C. Jespersen
 Statsautoriseret Revisionsinteressentskab

 Jesper Koefoed
 State authorised public accountant

Statements

DFDS  STaTeMenTS



80

Fleet List
as of 31 December 2005

DFDS   FleeT liST

DFDS TOr line

ro-pax ships 1 year built gT lane- pass. 

   metres

Dana Sirena 2002/03 22,382 2,494 623

Mermaid II 3 1972 13,730 1,094 93

Gute 3 1979 7,616 895 61

ro-ro freighters year built gT lane- 

   metres

Tor Magnolia 2003 32,289 3,841

Tor Petunia 2004 32,289 3,841

Tor Primula 2004 32,289 3,841

Tor Begonia 2004 32,289 3,841

Tor Freesia 2005 32,289 3,841

Tor Selandia  1998 24,196 2,772

Tor Suecia 1999 24,196 2,772

Tor Britannia 2000 24,196 2,772

Tor Futura 1996/00 18,725 2,308

Tor Anglia 1977/89 17,492 2,450

Tor Scandia 2 1981 33,652 2,600

Tor Flandria 2 1981 33,652 2,600

Tor Bellona 3 1980 22,748 2,723

Tor Dania 3 1978/95 21,491 2,562

Tor Belgia 3 1978/94 21,491 2,562

Tor Minerva 3 1978/99 21,215 2,070

Tor Humbria 3 1978 20,165 2,128

Tor Maxima 3 1978/95 17,068 2,723

Tor Baltica 3 1977/86 14,374 1,866

Tor Cimbria 3 1986 12,189 2,026

DFDS SeawayS

passenger ships year built gT pass.

Pearl of Scandinavia 1989/01/05 40,039 2,166

Crown of Scandinavia 1994/05 35,498 2,110

Queen of Scandinavia 1981/00 34,093 1,756

Princess of Scandinavia  1976/91/98/05 22,528 1,620

Duke of Scandinavia 1978/00 19,589 1,241

Atlantic Traveller 2 1993/03 16,794 840

Ships for delivery no. gT lane- pass. 

in 200�/08   metres

King of Scandinavia  31,788 1,410 2,053

Flensburg – Tor Ficaria 730 32,289 3,841

Jinling – NB 3 05-0402 25,600 3,343

Jinling – NB 3 05-0403 25,600 3,343

liScO

ro-pax ships 1 year built gT lane- pass. 

   metres

Lisco Gloria 2002 20,140 2,494 302

Lisco Patria 1991 18,332 1,800 204

Kaunas 1989 25,606 1,539 235

Vilnius 1987 22,341 1,539 120

Klaipeda 1987 21,890 1,539 54

Palanga 1979 11,630 1,140 126

ro-ro freighters year built gT lane- 

   metres

Tor Neringa 1975 12,494 1,745

Tramp ships year built gT Teu �

Rasa 1998 3,893 353

Aukse 1997 3,893 353

Gediminas 1996 3,097 264

Vytautas 1995 3,097 256

Kollund 3 1994 2,818 245

Pride 3 2002 2,061 126

Ships for delivery year built gT lane- pass. 

in 200�   metres

Lisco Optima 1999 25,206 2,300 327

1  Ro-pax: Combined ro-ro and passenger ships
2 Chartered tonnage (Bare/Boat)
3 Chartered tonnage (Time/Charter)
4 TEU: 20-foot of equivalent unit
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OWN TONNAGE: AVERAGE AGE
 No. of years
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Freight fleet

9,5

Passenger fleet

21,4

DFDS  FleeT liST

DFDS lyS-line

Sideport, container- and tramp ships year built gT Teu �

Lysvik 1998/04 7,409 160

Lysbris 1999/04 7,409 160

Lysblink 2000/03 7,409 160

Lys Box 3 2004 6,901 750

Lys Point 3 2005 6,901 750

Lysfoss 3 1989/99 4,471 56

Lystind 3 1990/00 4,471 56

Lys-Skog 3 1991/98 4,471 56

Lyshav 3 1985 3,176 38

Lys Clipper 3 1994 2,456 176

Lys Carrier 3 1994 2,446 176

Lys Chris 3 1993 2,416 197

Heinz Schepers 3 1993 3,992 509

Anna-Maria Sibum 3 2005 2,997 297

Auriga 3 1996 2,460 176

Aries 3 1997 2,456 176

Katharina D. 3 1991 2,450 180

Isartal 3 1989 2,369 144

Atair 3 1995 1,864 82

Algol 3 1995 1,864 82

Ships for delivery  year built gT Teu � 

in 200�/08  

Newbuilding 3 2006 3,183 221

Newbuilding 3 2007 3,183 221

Newbuilding 3 2007 3,183 221

Newbuilding 3 2007 3,183 221

DFDS canal TOurS

Tourist boats year built Boat type pass.

Ole Lukøje 2000 Restaurant boat,  

  covered 132

Klods Hans 1998 Restaurant boat, 

   covered 132

H.C. Andersen 2004 Covered 150

Snedronningen 1995 Covered 144

Nattergalen 1994 Covered 144

Sommerfuglen 2005 Open 168

Prinsessen på Ærten 2003 Open 168

Tinsoldaten 2002 Open 168

Moster 2001 Open 168

Svinedrengen 1998 Open 168

Fyrtøjet 1997 Open 168

Skorstensfejeren 1996 Open 168

Hyrdinden 1996 Open 168

Den Grimme Ælling 1992 Open 168

Tommelise 1991 Open 168

Den Lille Havfrue 1989 Open 168

FREIGHT FLEET OWNERSHIP DISTRIBUTION

Own tonnage 45%

B/B-charter 4%

T/C-charter 51%

PASSENGER FLEET OWNERSHIP DISTRIBUTION

B/B-charter 17%

Own tonnage 83%

FLEET PER SHIP TYPE

Passenger ships 10%

Ro-pax 15%

Ro-ro 34%

Lo-lo 41%
(sideport and container ships)
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Commercial 
Duties
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iB SØrenSen

Ole aDaMSen anDerS MOBerg

ivar SaMrÉn

ingar Skaug

SvenD JakOBSen

8�DFDS  cOMMercial DuTieS

DirecTOr ivar SaMrÉn, �� yearS 
CHAIRMAN
Commercial duties in other Danish Limited Companies:
Chairman:
•  House of Business Partners A/S
•  Egmont Fonden
•  Egmont International Holding A/S (plus two subsidiaries)
Board member:
•  Otto Mønsted Aktieselskab A/S
•  Københavns Lufthavne A/S (Vice Chairman)

DirecTOr SvenD JakOBSen, �0 yearS 
DEPUTY CHAIRMAN
Commercial duties in other Danish Limited Companies:
Chairman:
•  Lokalbanen A/S
Board Member:
•  Ejendomsaktieselskabet Hermes 

OFFice Manager  Ole aDaMSen, �� yearS
STAFF REPRESENTATIVE
Commercial duties in other Danish Limited Companies:
Board Member:
•  Byggekram-Fuglebjerg Tømmerhandel A/S, 
•  EKM Holding A/S

capTain clauS arnhilD, 5� yearS 
STAFF REPRESENTATIVE

DirecTOr anDerS MOBerg, 55 yearS
BOARD MEMBER
Commercial duties in other Danish Limited Companies:
Board member: 
•  Velux A/S

accOunTS Manager Jill lauriTZen MelBy, �� yearS
BOARD MEMBER

heaD OF DeparTMenT iB SØrenSen, �1 yearS 
STAFF REPRESENTATIVE
  

Managing DirecTOr ingar Skaug, 5� yearS
BOARD MEMBER
Commercial duties in other Danish Limited Companies:
Board member:
•  J. Lauritzen A/S

The execuTive BOarD OF DFDS a/S

Managing DirecTOr Ole Frie, �1 yearS
Commercial duties in other Danish Limited Companies:
Board member:
•  Eimskip Denmark A/S

DirecTOr chriSTian MerrilD, 51 yearS

DirecTOr SØren JeSperSen, �8 yearS

cOMMercial DuTieS OF The SuperviSOry BOarD anD execuTive BOarD in DaniSh liMiTeD cOMpanieS per �1 DeceMBer 2005
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Corporate 
Governance 
in DFDS

The principles of corporate governance applied by DFDS are 
largely determined by current legislation and DFDS’ Articles  
of Association, rules of procedure and internal policies. The 
following is an outline of the most important principles con-
cerning corporate governance in DFDS. 

corporate governance, shareholders  
and the annual general Meeting
DFDS’ Articles of Association do not contain any restrictions 
on voting rights. Each share has a nominal value of DKK 100 
and confers the right to one vote. 

The Annual General Meeting is held in Greater Copenha-
gen before the end of April. It is convened by the Supervisory 
Board of DFDS with a minimum of 14 days’ and a maximum 
of four weeks’ notice by announcement in at least two natio-
nal daily newspapers chosen by the Board.

All registered shareholders also receive an invitation with  
at least 14 days’ notice. The invitation contains the agenda 
and the main proposals.

The full annual report is available on DFDS’ website  
at least 14 days before the AGM. 

Any shareholder is entitled to submit resolutions in writing 
no later than one month after the end of the financial year. 
Eight days before the AGM, the agenda, all resolutions and 
the annual report will be available for inspection at DFDS’ 
head office.

A webcast of the AGM will be broadcast from DFDS’  
website.

Supervisory Board and executive Board
DFDS’ rules of procedure for the Supervisory Board stipulate 
that the Supervisory Board and the Executive Board have 

joint responsibility for the management and organisation  
of the company.

The day-to-day management of the company is handled 
by the Executive Board in accordance with its rules of proce-
dure, which describe the allocation of work and responsibili-
ties between the Supervisory Board and Executive Board as 
well as the rules of procedure, authorisations and instructions 
of each body.

The Supervisory Board ensures that an annual strategy 
plan and budget are prepared, as well as monthly and  
quarterly reports.

The Supervisory Board appoints the Executive Board  
and dispositions of an exceptional nature or of major impor-
tance may only be implemented by the Executive Board  
on the basis of special authorisation granted by the Super-
visory Board. Meetings between the chairmanship of the 

DFDS   cOrpOraTe gOvernance
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Supervisory Board and the Executive Board are held on  
a regular basis.

The Supervisory Board met seven times in 2004, including 
a two-day meeting focused on overall goals and strategies.

The Supervisory Board has eight members, three of whom 
are elected staff representatives as per Danish legislation. 

The members elected at the AGM are independent of the 
company, no member having previously been employed by 
the company, having acted as a consultant for the company 
or having a significant strategic interest in the company other 
than as a shareholder.

The commercial duties held by the members of the Super-
visory Board are listed on page 83. The members of the 
Supervisory Board receive annual remuneration as stated  
in note 4 on page 51.

Members of the Supervisory Board are elected for one 
year at a time. The average seniority on the Supervisory 
Board was 6.5 years at the end of 2005, the highest seniority 
15 years. In 2005, three members of the Supervisory Board 
were of foreign nationality, two Swedes and one Norwegian.

The Supervisory Board does not have sub-committees. 
A stock option plan covering a total of 151,100 shares in 

DFDS A/S has been set up for the Executive Board and until 
the end of 2004 for other key staff. The scheme covers 21 
current and former members of staff and is described in grea-
ter detail on page 64-65. DFDS does not offer a stock option 
plan to the Supervisory Board.

The shares in DFDS held by the Supervisory Board and 
the Executive Board are listed on page 85.

The relationship between vesterhavet a/S  
and DFDS a/S
At the end of 2005, Vesterhavet A/S held 56% of the share 
capital in DFDS A/S. It is the policy of Vesterhavet A/S that 
DFDS is managed independently by the Supervisory Board 
and Executive Board.

policy governing DFDS’ purchase of own shares
DFDS’ policy stipulates that DFDS can only trade in its own 
shares for a period of four weeks from the publication of  
a quarterly or annual report.

reporting and investor relations
DFDS strives to publish announcements to the Stock  
Exchange in Danish and English simultaneously.

DFDS holds a meeting for share analysts after the publica-
tion of each quarterly report. The presentation from the meet-
ing is made available on DFDS’ website immediately after the 
meeting. The website also contains other information relevant 
to Investor Relations.

DFDS has published an Investor Relations Manual summa-
rising the guidelines and policies relating to the publication  
of information in general and to the Copenhagen Stock 
Exchange and the financial markets in particular.

DFDS has issued quarterly reports since Q3 2001.

Financial control and audits
DFDS’ financial control is based on weekly, monthly and 
quarterly reports. Freight and passenger data is reported 
weekly for the entire Group. Weekly booking reports are also 
issued with a time horizon of six months. Monthly reports are 
issued on performance at activity, divisional and Group level.

Quarterly Group reports are prepared containing financial 
statements, profit forecasts for the whole year and a detailed 
management report reviewing financial performance at acti-
vity, divisional and Group levels. The management report also 
contains information about financial developments and the 
DFDS share. All reports compare actual figures with the bud-
get and with forecasts.

As per the changes to the regulations in the Financial 
Statements Act, a proposal was accepted by the AGM in 
2004, that, from 2005, DFDS’ financial statements be audited 
by one auditor or one state-authorised auditing company 
elected by the AGM for one year at a time.

Meetings between DFDS’ Supervisory Board and auditors 
are held twice a year.

compliance Manual
To ensure that DFDS complies with all competition rules, both 
overall EU rules and national rules, at all times, a ”Compliance 
Manual” was published in 2004. The manual will be updated 
regularly.

Copies of the manual have been distributed to all mem-
bers of staff whose responsibilities are affected by competiti-
on law. Seminars on competition rules are held on an ongoing 
basis for relevant employees.

risk management
DFDS’ policies for managing operational and financial risks are 
described in greater detail on pages 26-27 in this annual report.

Management’s  number Market value year- 
share holdings  of shares end 2005, Dkk

Supervisory Board 1,662 629,898

Executive Board 134 50,786

Total share holdings 1,796 680,684

DFDS  cOrpOraTe gOvernance
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Definitions
and glossary

Operating profit before 
depreciation (eBiTDa)

Operating profit (eBiTa)

Operating profit margin

net operating profit  
after taxes (nOpaT)

invested capital

return on invested  
capital (rOic)

weighted average cost  
of capital (wacc)

profit for analytical  
purposes

Free cash flow from  
operations

return on equity p.a.

equity ratio

earnings per share (epS)

p/e ratio

Dividend per share 

Dividend payout ratio

Dividend yield

Book value per share 

price/book value

Profit before depreciation and impairment  
on tangible assets

Profit after depreciation and impairment  
on tangible assets 

Operating profit (EBITA) 
x 100Revenue

Operating profit (EBITA) plus value adjustment of goodwill/
negative goodwill minus payable tax for the period, adju-
sted for the tax effect of net interest costs

Average net current assets (non-interest-bearing current 
assets minus non-interest bearing liabilities) plus intangible 
and tangible assets minus jubilee and pension liabilities and 
other provisions

Net operating profit after taxes (NOPAT) 
x 100Average invested capital

Average capital cost for liabilities and equity, weighted 
according to the capital structure

Profit for the year excluding regulation of taxes from  
previous years and remittance of deferred taxes plus  
extraordinary items 

Cash flow from operations, net excluding interest costs,  
net minus cash flow from investments

Profit for analytical purposes 
x 100Average equity 

Equity  
x 100Total assets

Profit for analytical purposes
Weighted average number of shares

Share price at the end of the year
Earnings per share (EPS)

Dividend for the year              
Number of shares at year-end

Dividend for the year
Profit for analytical purposes

Dividend per share
Share price at the end of the period

Equity excluding minority interests at the end of the year 
Number of shares at the end of the year

Share price at the end of the year 
Book value per share at year-end

glossary

The executive Board: The Executive 
Management of DFDS under Danish 
securities law

The company: DFDS A/S

Business areas: Common term used to 
denote DFDS’ two main business areas: 
freight and passenger liner shipping 

Divisions: DFDS Seaways and  
DFDS Tor Line 

non-allocated items: Central costs  
not allocated to the divisions

ro-ro roll on-roll off: Ship type  
where cargo is driven on and off

lo-lo: lift on-lift off: Ship type  
where cargo is lifted on and off

ro-pax: A combined ro-ro freight  
and passenger ship

Side-port ships: Ships that can be 
loaded/unloaded from the sideport  
of the vessel

lane metre: A unit of space (linear 
metre) represented by an area of deck 
1 metre in length by 2.5 metres wide

Space charter: Contract for the rental  
of a certain area of a ship deck

Time charter: Contract for the lease  
of a ship with crew for certain period 
of time

Bareboat charter: Contract for the 
lease of a ship without crew for certain 
period of time

gate-to-gate: Sea transport from port 
terminal to port terminal

northern europe: Scandinavia,  
the Benelux countries, Great Britain, 
Ireland, Germany, Poland and the  
Baltic countries

DFDS   DeFiniTiOnS anD glOSSary



immingham

harwich

ghent

Zeebrugge

rotterdam 
(maasvlakte)

cuxhaven

esbjerg

gothenburg

brevik

kristiansand

Tilbury

killingholme

AbouT DFDS’ hiSTory

DFDS was founded in 1866 on the initiative of C.F.Tietgen through a merger 
of the three largest Danish steamship companies of the day.

From its inception, DFDS was involved in both domestic and international trade. 
The starting point for the international services were the North Sea and the Baltic 
Sea, expanding later to the Mediterranean. At the beginning of the 20th century, 
routes were also established to the USA and South America.

Land-based transport and logistics also became a part of DFDS’ business activi-
ties as freight transport on land started to grow, and in the 1960s, the door-to-
door concept for freight was developed.

A passenger route between New York and Miami, based on a cruise ferry con-
cept, started in 1982 but did not live up to expectations and was closed in 1983. 
DFDS was subsequently restructured, and the activities in the Mediterranean and 
the routes to the USA and South America were sold.

Since then, DFDS’ geographical focus has been Northern Europe.

Land-based freight transport and logistics were developed on the basis of organic 
growth and acquisition of several large companies. By the late 1990s, DFDS Dan 
Transport had become one of the largest transport companies in Northern Europe.

Passenger and freight shipping also developed through organic growth and 
acquisitions, including the Swedish passenger and freight shipping company Tor 
Line in the early 1980s, the Norwegian freight shipping company North Sea Line 
in the late 1990s and the Lithuanian passenger and freight shipping company 
LISCO in 2001. The market position in Norway was enhanced by the acquisition 
of DFDS Lys-Line Rederi and Lys-Line in respectively 2001 and 2003.

DFDS Dan Transport was sold in 2000 to concentrate DFDS’ resources on 
shipping. In January 2001, a new focused shipping strategy was developed, 
which now serves as the basis for the future development of DFDS.
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DFDS Tor Line – norTh Sea

Routes:
AngloBridge (Gothenburg-Immingham/Tilbury)
EuroBridge (Gothenburg-Brevik-Ghent)
NorBridge (Brevik-Kristiansand-Immingham)
BritanniaBridge (Esbjerg-Immingham/Harwich)
ElbeBridge (Cuxhaven-Immingham)
ShortBridge (Rotterdam-Immingham)
BelgoBridge (Zeebrugge-Killingholme)

Port terminals:
DFDS Scandic Terminal, Esbjerg
DFDS Tor Terminal, Maasvlakte (Rotterdam)
DFDS Nordic Terminal, Immingham
North Shields, Newcastle
Northsea Terminal, Brevik
KST Terminal, Kristiansand
Skogn Terminal, Skogn (Trondheim)
OCT, Oslo

DFDS LyS-Line

Route areas:
Norway-England/Continent
Norway-Ireland
Norway-Continent
Norway-Spain

Tramp activities

DFDS SeawayS

Routes:
Copenhagen/Helsingborg-Oslo
Amsterdam-Newcastle
Gothenburg-Kristiansand-Newcastle
Esbjerg-Harwich

Port terminals:
DFDS Terminalen, Copenhagen

Canal tour operator, Copenhagen:
DFDS Canal Tours

DFDS Tor Line – BaLTic Sea

Routes:
BalticBridge (Fredericia-Copenhagen-Klaipeda)
HansaBridge (Lübeck-Riga/Ventspils)
NevaBridge (Kiel-St. Petersburg)
DFDS LISCO Line (Klaipeda-Kiel)
ScanBridge (Baltijsk-Klaipeda-Karlshamn)
Klaipeda-Sassnitz

Tramp activities
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Kort om DFDS

DFDS er et førende, nordeuropæisk linierederi 
med hovedkontor i København.

DFDS’ rutenetværk omfatter fragtruter og kombi-
nerede passager- og fragtruter. Hertil kommer 
egne salgsselskaber og havneterminaler til hånd-
tering af fragt og passagerer.

Fragtaktiviteterne varetages af DFDS Tor Line. 
De vigtigste kundegrupper er internationale trans-
port- og speditionsvirksomheder samt producen-
ter af tungt industrigods, hvis logistikbehov 
omfatter et væsentligt element af søtransport.

Passageraktiviteterne varetages af DFDS Sea-
ways. De vigtigste kundegrupper er Mini Cruise-
passagerer, ferierejsende i egen bil, grupperejser 
samt transport- og konferencepassagerer. Hertil 
kommer fragtkunder.

DFDS har i alt ca. 4.200 medarbejdere og 
beskæftiger en flåde på ca. 65 skibe.

DFDS blev stiftet i 1866 og er noteret på 
Københavns Fondsbørs.
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ADreSSer på DFDS’ SAlgSSelSkAber, lokATioner og konTorer 
er Tilgængelige på DFDS’ hjemmeSiDer.   




