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Dräger is an international leader in the fields of medical and safety  
technology. The family-owned company was founded in Lübeck, Germany, 
in 1889. Over the past five generations, Dräger has evolved into a pub- 
licly traded, worldwide group. The company’s long-term success is based 
on the four key strengths of its value-driven culture: customer intimacy, 
professional employees, continuous innovation and a commitmentto out- 
standing quality. 

“Technology for Life” is the guiding philosophy. Whether in the oper-
ating room, in intensive care or emergency response services, Dräger 
products protect, support and save lives.

Dräger offers its customers anaesthesia workstations, medical ventilati-
on, patient monitoring as well as neonatal care for premature babies and 
newborns. With ceiling supply units, IT solutions for the OR, and gas 
management systems the company is at the customer’s side throughout 
the entire hospital. 

Emergency response services, law and regulatory enforcement and the 
industry trust in Dräger’s integrated hazard management, in particular  
for personal protection and plant safety. This includes: respiratory protec-
tion equipment, stationary and portable gas detection systems, professio-
nal diving equipment and systems, as well as alcohol and drug impair-
ment detection. In collaboration with its customers Dräger develops 
customized solutions, such as entire fire training systems, training con-
cepts and workshops.

Dräger has about 13,000 employees worldwide and is currently present 
in more than 190 countries. The company has sales and service sub-
sidiaries in over 50 countries. Its development and production facilities 
are based in Germany, Great Britain, Sweden, Czech Republic, South 
Africa, the USA, Brazil and China.

company profile

SelecteD Key fiGureS DrÄGer Group

2013 2012 Change in % Q4 2013 Q4 2012 Change in %

Order intake € million 2,384.6 2,405.5 –0.9 627.9 636.7 –1.4

Net Sales € million 2,374.2 2,373.5 +0.0 718.2 726.9 –1.2

EBIT 1, 2 € million 200.8 230.3 –12.8 89.5 92.9 –3.6

 in % of net sales % 8.5 9.7 12.5 12.8

Net profit 1 € million 119.9 135.7 –11.6 57.0 57.2 –0.4

Earnings per share 1, 3 

     per preferred share € 6.94 7.73 –10.2 3.30 3.21 +2.8

     per common share € 6.88 7.67 –10.3 3.28 3.19 +2.8

Earnings per share on full distribution 1, 4

     per preferred share € 5.30 5.90 –10.2 2.52 2.45 +2.9

     per common share € 5.24 5.84 –10.3 2.50 2.43 +2.9

Cash flow from operating activities € million 68.3 176.8 –61.3 18.2 87.8 –79.3

Net financial debt 5 /EBITDA1, 6, 7 0.41 0.19

Equity ratio 1, 5 % 39.5 34.7

DVA 1, 8 € million 113.9 150.0 –24.1

Headcount as of December 31 13,334 12,516 +6.5

1 The prior-year values were adjusted in compliance with IAS 8 due to the first-time application of IAS 19 (2011).  
2 EBIT=Earnings before net interest result and income taxes
3 On the basis of the proposed dividend
4 Based on an imputed actual full distribution of earnings attributable to shareholders
5 Value as of December 31
6 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
7 Value of the last twelve months
8 Dräger Value Added = EBIT less cost of capital
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Structure of the DrÄGer Group

Drägerwerk aG & co. KGaa

Dräger medical Gmbh
consolidated companies

Dräger Safety aG & co. KGaa
consolidated companies

DrÄGer worlDwiDe

Headquarters, sales and service organizations, production plants, logistic centers

  Headquarters        Sales and service organizations        Production plants        Logistic centers

  americas  
Pittsburgh 
Telford 
Andover 
São Paulo

  europe  
Plymouth 
Blyth  
Hagen  
Lübeck  
Svenljunga 
Chomutov 
Policka

  africa  
King William’s Town

  asia  
Bejing  
Shanghai

tarGetS – reSultS – forecaSt

Targets 2013 1 Results 2013 Forecast 2014

Net sales 
  

Growth of  2 to 4 percent  
(net of currency effects) 

Net sales  
 

+3.1 percent  
(net of currency effects)

Net sales  
 

Growth of 3 to 6 percent  
(net of currency effects) 

EBIT margin  
 

Between 8.0 and 10.0 percent

EBIT margin 
 

8.5 percent

EBIT margin 
 

Between 8.0 and 10.0 percent

Gross margin
 
 
Between 48.5 and 49.5 percent

Gross margin
 

48.3 percent

Gross margin
 

Between 48 and 49 percent

Research and development costs 
 
 
EUR 207 million 

Research and development costs 
 

EUR 201.5 million

Research and development costs 
 
 
EUR 206 million 

Interest result 
 
Significant improvement compared  
to prior year
(2012:  EUR –33.2 million)

Interest result  
 
 
 
EUR –23.5 million

Interest result  
 
 
Slight  improvement compared  
to prior year

Effective tax rate
 
 
Between 29 and 33 percent

Effective tax rate
 

32.4 percent

Effective tax rate
 

Between 30 and 34 percent

Operating cash flow 
 
 
Between 50 to 70 percent of EBIT

Operating cash flow 
 

34 percent of EBIT

Operating cash flow 
 

Between 50 to 75 percent of EBIT

Investment volume
 
 
Between EUR 85 and 105 million

Investment volume 
 

EUR 110.6 million

Investment volume 
 

Between EUR 100 and 120 million

Equity ratio 
 
 
Between 37.5 and 39.5 percent

Equity ratio 
 

39.5 percent

Equity ratio
 

Between 41 and 44 percent

Net debt 
 
Improvement compared to prior year 
(2012: EUR 56.8 million)

Net debt  
 

EUR 110.0 million

Net debt  
 
 
Slight improvement compared to prior year

1 According to most recently released target values
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itatur.

Ibusdae lit rem exped magnam qui que que preicit quo vel ma cum ea 
veria nullatur sed modicid quasita quia denis et accaerum excessit, 
alibus vel il is mo enduciis eatae maximagnis et officab inist, saperci-
issed est, volorer ferferibus.

Ut mo ex ex ese lacea quis molorro eate poreiur aut dolo maioreped 
quo tem sit ellaut faccate mperibus illab ipsunt qui re sit abo. Ut reped 
quunt que nem et liquiatum qui odi dis nimporro conetur aut quo quia 

Stefan Dräger

 “the inventor’S workShop haS become an 
internationally active company in the 
fields of medical and safety technology 
with well over eUr 2 billion in net  
sales a year.”

The start of a new fi scal year is usually an opportunity to look back on the events of the 

past. This year, I would like to take a particularly long look back: On January 1, 1889 – 

125 years ago – my great-grandfather, Johann Heinrich Dräger, founded our company. 

That was a very, very long time ago – fi ve times 25 years, fi ve generations. Since then, 

the inventor’s workshop has become an internationally active company in the fi elds of 

medical and safety technology with well over EUR 2 billion in net sales a year. 

We owe this success not least to several factors, some of which were already present 

early in our company’s history. You could say they are in our genes. The technical founda-

tion of our success is most certainly the principle of pressure reduction, which involves 

oxygen and is the innovation on which all others are based. But our unwavering focus on 

the needs of our customers, our constant dialog with them and the technical develop-

ments based on this approach are also key factors in our success. For more than 100 years, 

we have been refl ecting these basic values in “Dräger Review,” one of Germany’s long-

est-running customer magazines. Another decisive factor in our success was the fact that 

we looked beyond national borders very early in our history and recognized the oppor-

tunities global growth offers. Back in 1907, we founded our fi rst foreign subsidiary in the 

USA – a bold and pioneering step at such an early stage in our company’s history. So 

as you can see, our strengths, which shape us to this day and will continue to secure our 

success in the future, were already clear very early in the history of our company.

But now on to our most recent history. After three record years with strong growth, our 

net sales stagnated in 2013 – at least that is the fi rst impression. This most certainly had 

something to do with the fact that the global economy grew slowly last year. Europe – 

a very important market for us – still has not completely gotten over the fi nancial crisis, 

and our net sales there were down on the whole. And growth momentum slowed con-

siderably in emerging markets, which are becoming increasingly more important for us. 

This defi nitely slowed us down somewhat. In addition, the euro appreciated in value, 

not only against the US dollar, but also especially against the currencies of key emerging 
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markets. This means that even though our net sales rose outside the eurozone, nothing 

remained of the growth when converted back into euros. Net of currency effects, however, 

our net sales rose as forecast by just over 3 percent. 

The currency effects are refl ected even more strongly in our earnings. This is because 

the lion’s share of our added value continues to be generated in euros, even though we 

 operate globally. Development and production costs, for example, are mainly paid for in 

euros, while about half of our net sales are generated in other currencies. The US dollar 

is the only currency where the cost/earning ratio is approximately balanced. The deval-

uation of other currencies therefore reduces our margin – by more than 1 percentage 

point in 2013. With an EBIT margin of 8.5 percent, we were within the range we had 

forecast at this point one year ago. However, we were well behind the prior year’s fi gure. 

Dräger Value Added (DVA), our main key performance indicator, also fell last year.

Continued major investments in research and development as well as an increase in func-

tional costs – in particular due to hiring in Sales, Service, Marketing, Research and 

Development, and other areas of the company – contributed to the decrease in our earn-

ings. However, by making these investments, we are consciously laying the foundation 

for future growth through a stronger presence and a larger market share in key growth 

markets as well as expanded service business in established markets. 

There is nothing meaningful that we can do right now about the change in exchange 

rates. However, we can do something about the rise in functional costs. After a few years 

of expansion and increased spending, we now need to pause for a moment and make 

sure that our new structures are working effi ciently. We need to get business units with 

below-average performance, such as patient monitoring, on track towards success. Our 

focus must be on seizing growth opportunities through effi cient structures. Once we do 

that, we will be able to cushion the blow of negative currency effects better.

The motto of our anniversary year is “125 years of heartfelt dedication”. Last year, our 

employees once again proved that they feel a deep sense of heartfelt dedication when it 

comes to Dräger. I would therefore like to thank them from the bottom of my heart 

1992

2003

2005

Joins the company  

Member of the Executive Board 

Chairman of the Executive Board 

Family-owned company in the fi fth 
generation
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for their commitment: Your motivation and passion make us strong, and you are a major 

factor in the Dräger success story. The findings of our most recent employee survey 

are also impressive proof of how strongly our employees identify with Dräger. This makes 

me optimistic for future challenges. 

Heartfelt dedication is also our goal for the future. After all, providing “Technology for 

Life” is both a duty and an opportunity. It is a duty because life is precious – life in and 

of itself, and the life of every individual. Dräger products protect, support and save lives. 

That is something we work on every day. At the same time, “Technology for Life” is 

an opportunity because new solutions allow us to do even more for people. In emerging 

markets, we are making a contribution to developing and expanding healthcare sys-

tems and improving safety. And in many established markets, we are also in a position to 

do more through innovative solutions. 

As a family-run company and stock corporation, we aim for profitable growth and are there-

fore willing to accept short-term burdens in exchange for long-term opportunities. We 

have made it our goal to hand over to the next generation a company that is a global market 

leader and is constantly growing more and more valuable for its customers, employees 

and shareholders.

I look forward to celebrating the anniversary year with you.
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2 REFLECTIONS

“Dräger is technology for life”. Every day, we live up to that responsibility by putting all 
of our passion, knowledge and experience into improving lives with outstanding 
and innovative technology that puts life fi rst. We dedicate our efforts to those who 
since 125 years depend on our technology the world over, to the environment, 
and to a better future.

“Helgoland” underwater lab     1969

The company goes public with     1979
the issue of preferred shares

First ascent of Mount Everest     1953
with Dräger technology 

Establishment of the fi rst foreign     1907
subsidiary in New York, USA 

Oxygen devices for the fi rst     1931
fl ight into the stratosphere

Founding of the workshop and shop     1889
“Dräger & Gerling”

Dr. Heinrich Dräger takes over as     1928
head of the company 

Construction of the Moislinger     1898
Allee factory in Lübeck

Founding of “Drägerwerk,     1902
Heinr. & Bernh. Dräger” 

First German issue of customer     1912
magazine “Drägerheft”
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“Helgoland” underwater lab     1969

The company goes public with     1979
the issue of preferred shares

Dr. Christian Dräger becomes     1984
Chairman of the Executive Board 

First ascent of Mount Everest     1953
with Dräger technology 

Foundation of “Drägerwerk AG”     1970

Stock exchange listing on     2003
the German TecDAX index

Dräger celebrates 125 years     2014

Capital increase through the issue of     2010
common shares with voting rights 

Stefan Dräger becomes Chairman of the Executive Board    
2005

Theo Dräger becomes Chairman     1997
of the Executive Board



4 REFLECTIONS

THREE PERSONAL JOURNEYS WITH DRÄGER, 
THREE OUTLOOKS ON THE FUTURE: 

RENOWNED SPECIALISTS SHARE THEIR THOUGHTS

Refl ections

1889: a year that witnessed the dedication of the Eiffel Tower 
and triumphs in modern medicine. Change was in the air, 
and one thing was certain when the history of Dräger began 
125 years ago: a better future built on the miracle of tech-
nology. Jules Vernes’ fantastic tales of  voyages to the bottom 
of the ocean and into the depths of the earth had appeared 
several years earlier, and Carl Benz had recently invented the 
automobile. In Lübeck, a resourceful entrepreneur and his 
son began their work on innovative valve technology.

They could hardly have suspected what their venture would 
lead to. They certainly would not have imagined that the word 
“Draegerman” would become synonymous in the US with 
brave mine rescue workers a few decades later. Or that Dräger 

technology would journey into outer space or down to the 
ocean fl oor. Nor would they have fathomed what doctors are 
capable of doing today. In the following pages, two physi-
cians describe what they have achieved so far and where things 
are poised to go from here. A professional Draegerman 
offers us a third perspective by taking a look at the past as well 
as at new goals. Their insights are as unique and individual 
as their predictions are similar: Change is inevitable, and the 
only constant is progress. 
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6 REFLECTIONS

“Not long ago, I stood in the Ether Dome at Massachusetts 
General Hospital in Boston. In 1846, this was the site of the fi rst 
operation conducted while the patient was under general 
 anesthesia, marking the offi cial beginning of the history of anes-
thesia, even though there are stories of anesthesia being 
 successfully used before this date. Undergoing surgery without 
pain − long a dream, fi nally a reality.

Standing under the cupola of the Ether Dome, you begin to think 
about how anesthesia has developed. Nowadays, anesthesia 
means far more than just controlling pain. It means accompany-
ing patients through the entire ‘perioperative phase,’ through 
all stages of the operation. We maintain the patients’ vital func-
tions and ensure that key metabolic parameters remain stable. 
In principle, the anesthesiologist is an intensive care specialist 
in the OR, too. Afterwards, we are responsible for pain man-
agement and often attend to patients for longer periods of time 
with specialized palliative care after operations. We have 
come a long way since the days of the Ether Dome, though I pre-
fer to look ahead to the future. That’s always been the case. 

Very early on, I had a vision of what the future could look like 
for me. My father was a trained surgeon, but then he took 

THIS ANESTHESIOLOGIST IS CERTAIN: 
THOUSANDS OF LIVES CAN BE SAVED WITH 

SIMPLE MEANS

up residence in Bielefeld, Germany, as a general practitioner and
accoucheur (which were still around back then). One day, 
he had to undergo a urological operation. He returned from the 
hospital and said with excitement: ‘They have a new head 
doctor, and he’s an anesthesiologist. Imagine that!’ That must 
have been the mid-1960s. Before then, it was unheard of for 
senior physicians to be anesthesiologists. At any rate, my father 
went on to add without further explanation, though obviously 
impressed: ‘What a great profession!’ I was ten at the time.

This quite possibly sparked something in me. In high school, I 
was not a typical ‘straight A’ student, and I gave serious 
thought as to whether I wanted to study medicine or mechanical 
engineering. I really had fun with the fi rst computers around 
back then, but medicine won out. I realized after my clinical in-
ternship that anesthesiology was the fi eld for me! There were 
devices with knobs that you could turn. And since I was already 
a fully qualifi ed physician at the age of 25, I wondered if I 
shouldn’t put my Plan B into action and complete a degree in 
computer science or medical engineering. I found a promis-
ing biomedical engineering program in London and registered. 
Unfortunately, that particular program was discontinued just 
then.

Andreas Hoeft



7REFLECTIONS

Andreas Hoeft has always led a double life as an avid engineer and 
dedicated doctor. He has continued to hone his engineering skills at 
every place he has worked.

His vision: to transform the fi eld of anesthesiology into a central 
driving force behind advancements in quality and safety in medicine. 
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I decided to get the advice of the German Society for Biomedical 
Engineering, so I drove to Aachen and talked to three pro-
fessors who were kind enough to help me. They felt certain that 
learning by doing was preferable to a second degree, which 
is how I ended up in Göttingen doing basic research in physiol-
ogy. Once there, I was able to live out my passion for technol-
ogy and expand my knowledge of computer science. I wrote a 
professorial thesis in physiology and then took up a residen-
cy in anesthesiology, much to the dismay of my thesis supervisor 
Prof. Jürgen Bretscheider, whom I greatly admired. After my 
residency, I became a visiting professor in Houston, Texas, which 
allowed me to teach and work at a hospital. Then it was back 
to Göttingen. At the age of just 40, I became the Chair of Anes-
thesiology and Surgical Intensive Care Medicine in Bonn.

During the fi rst years of my career, I witnessed key break-
throughs on the path to making anesthesia ever safer, including 
the oscillometric method of measuring blood pressure that 
replaced the cuff. Together with capnography, which measures 
CO² concentrations in exhaled air, this is now standard prac-
tice. There were skeptics, as always, especially the older senior 
physicians: ‘Young doctors nowadays don’t even learn how 

to induce anesthesia without these devices.’ This conservatism 
came with a price: Those voices fell silent when one of them 
failed to recognize an incorrect intubation with fatal consequenc-
es because there had been no capnography.

It may sound paradoxical, but one basic problem today is that 
acute situations in the OR rarely occur, thank goodness. We 
currently estimate that there is one death as a result of compli-
cations from anesthesia for every 50,000 to 100,000 cases 
in which anesthesia is induced. A typical anesthesiologist induc-
es anesthesia only 20,000 to 30,000 times over his or her 
career. ‘It has always gone smoothly in my experience’ − that 
may sound reassuring, but it doesn’t mean very much. This 
blind trust in experience is unfortunately very human and wide-
spread. I see a time coming, however, when regular simulator 
training will increase patient safety even further. Pilots know not 
to let things get critical in the cockpit in the fi rst place.

For many years now, I have taken care to foster open and 
direct exchange, particularly with the valued Dräger engineers. 
It helps to understand the language of engineers to a certain 
extent, and also when engineers have a feel for the kinds of 

1  1902: The “Roth-Dräger” is the world’s first anesthetic apparatus 
for oxygen and chloroform. 

2  Anesthesia and modular design: The “Perseus A500” anesthesia 
workstation offers a range of possible combinations, which 
means that it can be adapted to individual work processes for an 
ideal confi guration.

Vapor    1958

Zeus    2002

Civero    1988

Perseus A500    2012

2
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issues that doctors face. Engineers tend to aim higher than 
they have to, optimizing beyond the original target. That’s when 
it is useful to listen to experienced users. Overall, the quality 
of new developments has increased immensely over the years. 
This has made it possible for medical devices to meet physi-
cians’ needs with pinpoint accuracy: Just install, connect and 
turn on. That was the case with ‘Perseus’. We were the fi rst hos-
pital to be equipped with it on a large scale. Despite this, we 
experienced no problems or hiccups with the technology. 
Everything went perfectly! Today, ‘Perseus’ is practically our only 
anesthesia machine − we use it at every workstation as a 
 uniform platform.

I am optimistic about the future of anesthesiology. Our fi eld 
stands apart from the others and has unique strengths: We see 
the most patients in a hospital and, as a result, have the larg-
est departments. There are some 160 medical staff members 
in my department. This is because we serve all surgical wards 
and, for the most part, are responsible for the postoperative 
intensive care. We also deal with pain management and emer-
gency and rescue services.

Any physician who sees as many cases as we do has a duty to 
help advance medicine through research. I currently chair 
the research committee of the European Society of Anaesthesi-
ology (ESA). Clinical research is expensive, especially when 
dealing with large numbers of patients. The ESA lacks the funds 
to support such work, but we managed to fi nd a surprisingly 
viable solution: crowdsourcing in research. The idea is that a 
great many doctors can do their small part for research, and 
preferably voluntarily. In the end, you still obtain respectable 
fi ndings on account of the large number of participants. An 
English colleague proposed to conduct a study on the frequency 
of fatality involving surgical operations. He calculated that 
the study would need to have data on 15,000 patients, requiring 
150 hospitals to submit statistics on 150 patients each within 
just one week. In the end, the numbers stood at over 500 hospi-
tals from across Europe and nearly 50,000 patients! A wild 
success!

The fi ndings were published in the scientifi c journal ‘Lancet’. We 
discovered that the problem we increasingly face is not that 
many complications subsequently result in death (the complica-
tion rates between top-tier and average hospitals can be the 

“IT HELPS TO UNDERSTAND THE LANGUAGE 
OF ENGINEERS – AND WHEN 

ENGINEERS HAVE A FEEL FOR THE KINDS OF 
ISSUES THAT DOCTORS FACE.”
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same), but that there is a so-called ‘failure to rescue’. This means 
that early, decisive and appropriate action is not taken at 
the fi rst signs of complications. Studies from the US reveal that 
there are 50 percent fewer cases of death after surgery at 
 top-notch hospitals, even though they have a comparable rate of 
complications. This tells us that it isn’t just about an opera-
tion going smoothly; it is just as important to closely monitor 
patients afterward. Complications have to be detected and 
treated at an early stage. In Germany, for every 12 million opera-
tions that take place each year, there are at least 300,000, 
perhaps even 400,000 cases of death after surgery. The causes 
are undoubtedly myriad. However, if we were to look at the 
differences between the ‘good’ and ‘not as good’ hospitals in 
the studies from the US, we could speculate that nearly half 
of postoperative deaths fall into the ‘failure to rescue’ category. 
In Germany alone, that translates into 100,000 cases of death 
per year that could have been prevented. By comparison, there 
were 3,600 traffi c-related fatalities in Germany in 2012. In 
my opinion, this is one of the greatest challenges facing periop-
erative medicine. In this regard, we anesthesiologists are the 
ones who are practically always involved in treating life-threaten-
ing postoperative complications. Given that we collaborate 

with all surgical areas and therefore see more cases than our 
surgical partners, we should be the ones to take the lead 
in combating the ‘failure to rescue’ phenomenon. Part of the 
answer will be to implement technological solutions that 
ensure improved monitoring of patients, and the other part will 
be to put simple organizational measures with a big impact 
in place. No doubt we have a long road ahead of us in making 
these improvements, but this is not just a dream. It can be 
done. My audacious goal? 100,000 fewer annual cases of death 
in Germany!”

The University Hospital Bonn (UKB) was originally founded in 1783. 

As a maximum care hospital, the UKB provides more than 1,250 beds.

    For further details please check www.kai.uni-bonn.de

The “Clinic and Polyclinic of Anesthesiology and perioperative Intensive 

Care Medicine” employs more than 160 doctors. The clinic performs 

around 29,000 anesthetic procedures a year and is in charge to manage 

six intensive care units with a capacity of 80 beds in total.

1,250

160

1783

80

29,000
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“I’m a Draegerman. That’s what they call it here in the USA – 
the underground rescuers. This term, named after the German 
company, was coined over 100 years ago in the US. Draeger-
men are people who do something paradoxical. They head down 
the mines when everyone else is trying to fl ee. They want to 
save lives. Of course this isn’t a path everyone can take. The 
right time to decide whether a miner is a rescue worker or 
not isn’t when smoke is already pouring out the openings. A 
miner decides to become a Draegerman before starting 
training. I know this because I am the man who interviews new 
candidates. This was how I became a Draegerman too – all 
those decades ago. 

When I became a miner, in May 1970, it wasn’t some kind of 
new, undiscovered world – I knew what it was all about. Every-
one in our town knew: Lynch was founded by the mining 
 company at the site of a coal bed. We were always a tight-knit 
group of mining families here. As a young boy I watched the 
local rescue team training from my house. My father, who worked 
as a manager, said to me: ‘If you want to get anywhere in 
this industry, you should make sure that you are among the best 
of the best.’

A “DRAEGERMAN” HAS ONE AIM IN LIFE: 
TO ENSURE THE SAFETY OF EVERY MINER

Rescue workers, they’re the best of the best. I knew what I was 
letting myself in for. Two years before I became a miner, an 
explosion in Farmington, West Virginia, trapped 99 miners in the 
shaft; only 21 managed to escape. We followed the disaster 
on TV. In December 1970, when I had only been a miner for a 
few months, there was another big explosion, this time in 
Hyden not far from here. Again we saw the terrible pictures from 
the catastrophe, again we saw the rescue workers fi ghting 
to save the lives of the trapped miners. And again scores died. 
This simply reinforced the desire I had to counteract this 
danger. This was also a time of new legislation and standards on 
mining safety. I came to the industry at the start of a period 
of great progress: In 1971, I became a member of the rescue 
team.

In 1976 came my baptism of fi re – an explosion in the Scotia 
mine just around the corner. We were selected as the lead-
ing team and proved our mettle. I was the ‘map man,’ respon-
sible for noting down everything at the accident site on maps – 
a precise documentation of the causes of the disaster. In this 
case, this would prove to be particularly important. There was 
an offi cial inquiry into the disaster, my captain and I had to tes-

Jim Vicini
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As a young miner, Jim Vicini knew that Draegermen were the best of the 
best. He became a Draegerman himself and was later appointed chief 
safety inspector at his mining company. Vicini has no doubt that the right 
technology can mean the difference between life and death. 

Vicini’s vision of the future: electronic link with workers in the mine, 
automatic underground mapping, air supplies at all critical junctures, 
helmet cameras and infrared vision.
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tify in court. The result was the 1977 Mine Act passed in 
Washington, which tightened up safety requirements signifi cantly. 
Ever since, every mine must have improved ventilation sys-
tems and a rescue team and each miner was assigned an indi-
vidual rescuer.

Shortly after the Scotia explosion I was promoted and began 
training others. In 1984, I was appointed trainer of our Draeger-
men team and, since 2007, I have been chief inspector of 
our company overseeing many safety issues. This is a very re-
warding job for me. I know that our teams are held in high 
esteem. Often they are among the fi rst people to be called if 
there is a problem. Aside from the 14 underground rescue 
teams, all mines also have their own above-ground teams and 
fi re services for each shift.

When I became a Draegerman, our equipment was really 
simple, in retrospect, I would say too simple. All we had was 
a rudimentary respiratory protection device, that required 
a great deal of discipline when it came to discharging the ni-
trogen – you had to do it every 20 minutes otherwise you 
ran the risk of falling unconscious. In addition we had a res-

cue line and a signal horn with four signals: Forward, stop, 
retreat, and help. We also had a simple methane measurement 
device and an oxygen indicator. All other detection work 
was done using a test tube, and we took samples of the 
air in the shaft back for analysis. The incident in Scotia was 
the fi rst time I had seen genuinely modern equipment, in-
cluding the fi rst Dräger BG174. That year we got one too. What 
a step forward: Lighter, cooler, and no more problems with 
nitrogen. I also experienced huge steps forward in lifesaving 
gas detection technology. Equipment became ever-more 
versatile and fl exible, and ultimately digital and automatic. Many 
of the worries and concerns we used to have no longer 
exist.

What makes a good Draegerman? He needs a special combi-
nation of characteristics. He must focus all his energies on the 
task at hand, he must be able to make quick, safe decisions. 
He must give his all in every rescue situation, until it becomes 
too dangerous to continue. At that exact moment he must 
return to safety. A Draegerman must be intelligent and must be 
able to rely on his knowledge – about gases and equipment, 
about the exploration of the accident site, and about how to take 

1  The fi rst reliable long-term breathing apparatus – “Model 
1904/09” – could be used for up to two and a half hours 
at a time. 

2  Developed specifi cally for diffi cult jobs: The “Dräger PSS BG 
4 plus” closed-circuit respiratory protective device com-
bines uncompromising safety with the ultimate in breathing 
and wearing comfort.

Panorama Nova    1975

PSS 5000    2010

BG 4    1993

PSS Merlin    2001

BG 4 plus    2009

2
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care of the injured. Fitness goes without saying, as does the 
need to be team player and never to forget that stupid errors 
can cost lives.

If an applicant has all those qualities, then one question remains. 
I ask each of them: ‘Does your family support your plans?’ 
If not, then you should not become a Draegerman. However, that 
issue has usually been addressed. My family knew what I was 
planning to do. The long hours of uncertainty that went along 
with past operations were diffi cult. We always tried to ensure 
that the families were well informed, but the communication 
technologies available in the 1970s were very different from 
those we have today.

Everyone who does this kind of work will always have memories. 
Scotia – the extremely hard work to get the ventilation sys-
tems working, the fi ght against carbon monoxide, the moment 
when we found the victims of the explosion – and later the 
men who had lost the battle against gas. The fact that we did 
everything humanly possible eases your mind, but a feeling 
of emptiness that is hard to describe remains. It teaches us to 
do everything we can to prevent accidents. And that every 

second counts. I remember the explosion in the Darby mine in 
2006 as if it had just happened. The rescuers brought a 
man who had been moments from death into the light. He had 
passed out due to carbon monoxide poisoning; they rescued 
him at the last moment. You can’t rely on such rewarding mo-
ments happening. But they do happen – and quite apart 
from that the world needs us rescuers. If we did not exist, there 
would be no hope and everything would come down to fate.

What will happen in the future? We will build safety chambers 
in mines. That has already happened in a lot of places, great-
ly enhancing the chance of survival for miners during a mine 
emergency. The Charge Air System, which allows breathable 
air to be supplied consistently underground, is a big step for-
ward. In the past we had to evacuate when there were fi res, 
now we can effectively fi ght fi re before it spreads – air supplies 
can be recharged without the need to take off your mask.

There are certainly many more opportunities for improvement 
and the last few years have seen technological advances that 
will soon be implemented in practice. As far as the training of 
Dragermen is concerned, there is no question that we have 

“THE RESCUERS BROUGHT A MAN WHO HAD BEEN 
MOMENTS FROM DEATH INTO THE LIGHT. 

THESE REWARDING MOMENTS DO HAPPEN.”
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achieved a good standard. That is demonstrated by the com-
petitions between the teams. They take place regularly, they 
are even a general requirement, in order to ensure constant read-
iness and to allow the members to learn from each other. 
Now that we have achieved a good level of preparedness, I think 
the pendulum has swung back towards technological prog-
ress. We want the ability to constantly track our men using elec-
tronic means when they are underground. The technology 
to do so exists. We also want infrared technology that can help 
us navigate in darkness and smoke. New technologies that 
allow constant communication with the command center are also 
sure to come. And fi nally: The mapping of everything we dis-
cover when we are exploring an accident site will improve with 
computer support – that will give operational leaders a con-
stant picture of the situation, allowing them to better direct the 
rescuers. As someone who acted as map man on such opera-
tions, I know just how important that is.

Should I summarize all that in one overarching vision? It would 
look like this: Someday in the future, approved technology 
will hopefully allow all Draegermen to wear helmet cameras that 
will show what they see in real time. All Draegermen will 

carry gas detectors and location devices, which will send data 
to the command center in real time, and that data will be 
automatically entered into the situation map. All that will make 
out rescue operations faster and safer. It will allow us to make 
the best decisions immediately, together with experts above 
ground. We can make use of all these technologies, and it 
would not be smart if we didn’t. Many things are changing but 
a Draegerman is still a Draegerman. He faces danger in order 
to save lives.”

Arch Coal Inc. was formed in July 1997 through the merger of publicly 

traded Ashland Coal, Inc. and privately held Arch Mineral Corporation.

In 2012, the company sold 141,000,000 tons of coal to customers in 

25 countries.

Arch Coal claimed three “U.S. Sentinels of Safety” awards as nation’s 

safest operations in the past two years.

At the same time, the lost-time incident rate reached 0.72 per 200,000 

hours worked, the best safety rate on record of Arch Coal so far.

    For further details please visit www.archcoal.com

1997

25

141,000,000

0.72

2012

200,000



18 REFLECTIONS

“My father is a doctor, so I was able to experience his work fi rst-
hand growing up. But I wasn’t interested in the medical pro-
fession per se. Quite the opposite: The thought of being a doc-
tor didn’t appeal to me at all. I thought that there was nothing 
in it for me. But there were some moments of excitement, too. 
I was fascinated by how things work, whether it was some-
thing technical or mechanical. After a while, living things, human 
organs and physiology also came to be a part of that fasci-
nation. Then one day, it hit me: The human body is the most 
sophisticated system of all! This realization fl ipped a switch 
inside of me. I have never regretted for a moment that I ultimately 
became a doctor like my father. After all, I get to work closely 
with technical innovations every single day.

It often helps to act like a detective if you want to contribute 
something new to the medical fi eld, to fi nd the hidden secrets 
of the body or a disease process. You also need to be able 
to debate as a lawyer would for your current and future patients 
because you will have to defend why things should be done 
differently than conventional wisdom tells us. Additionally, you 
have to be a researcher, driven by curiosity and a taste for 
 discovery. And, in theory, the ultimate aim of medicine should 

be to heal everything that ails people. But I’m a realist, so I 
am certain that there will be no end to our discoveries.

Every doctor experiences situations at a patient’s bedside that 
are instrumental in determining his or her professional future. 
For me, one such pivotal moment occurred at the beginning 
of my career when I cared for a young man who was a stu-
dent at the United States Naval Academy. He had drowned in 
a pool during a training exercise. Or rather, he seemed to 
have just barely been saved from drowning. It was diffi cult to 
witness refractory respiratory failure in an otherwise com-
pletely strong and healthy body. I was devastated that I couldn’t 
help this young man, despite all of our efforts and the good 
equipment that was available at the time. Since then, I have come 
to fi rmly believe that we should strive at all costs to expand 
our understanding and therapeutic options available to us.

Teamwork is the key to reaching this goal. In addition to work-
ing with many of my research colleagues, working together 
with Dräger engineers has proved effective over the years, no 
doubt because we share similar motivations. I look at a prob-
lem from a doctor’s perspective, and the engineers view the 

Nader Habashi
VENTILATION AS ACTIVE TREATMENT: 

THIS INTENSIVIST TAKES THE OFFENSIVE IN 
PREVENTING LUNG DAMAGE
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Defeat in the battle for the life of one young man was a defi ning 
moment for Nader Habashi – his ambition to defy death has been 
essential to his career.

The doctor’s goal: to strike the perfect balance between lung and 
machine in the healing process.
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same problem from another angle. The solution is where our 
paths meet again. It’s what today is often called ‘synergy.’ There 
is a personal backstory to our close cooperation, and it begins 
with me not having enough faith in traditional approaches to 
ventilation.

Shortly after the devastating experience with the young sailor, I 
received an excellent offer for a position in Baltimore, which I 
turned down. I was convinced back then that conventional ven-
tilation methods and technology were limited. Like many doc-
tors at the time, I said to myself: ‘These options just don’t go far 
enough. We need to explore alternative and competitive ideas 
after scientifi c and medical advancements are forged through 
observations, innovation, debate and fi nally scientifi c data.’ In 
response, my potential boss said: ‘Fine. Go out there and fi nd 
out what you need to know. Then come back to Baltimore 
and we’ll set up an advanced respiratory failure and ECMO (Extra-
corporeal membrane oxygenation) program.’

It was another decisive fork in the road for me, and an intense 
period of learning began. I concentrated my efforts on the 
 artifi cial lung and new techniques for enriching blood with oxygen 

outside of the body, which was very popular in the 1990s. 
 Doctors attempted to temporarily replace the function of severe-
ly damaged lung in its entirety. We thought it was going to be 
future of pulmonary treatment. Back in Baltimore, I was commit-
ted to introducing such alternative technology at our trauma 
center. The irony is that it was precisely during this process that 
I ultimately came to realize that we had not yet exhausted the 
possibilities of mechanical ventilation. Not even close.

My growing experience made this realization a certainty. Since 
that time, I have spent many years further enhancing a spe-
cifi c method of ventilation called airway pressure release ventila-
tion, or APRV. We used this method to meet the challenges 
posed by acute lung injury often successfully avoiding more 
advanced measures such as ECMO. Eventually, we realized 
that we could prevent at risk patients from developing acute lung 
injury in the fi rst place. This has the potential to be very sig-
nifi cant because this means that the ventilator, which historically 
is a supportive tool, has the potential to be transformed into 
an active therapeutic application. Nowadays, ventilators can allow 
patients to comfortably breathe with the precise amount of 
air that they need. And with this, we have a duty to treat and pro-

1  In 1907, company founder Heinrich Dräger fi led 
a patent application for the “Pulmotor”.

2  Making ventilation visible: The “PulmoVista 500” 
monitor displays in real time how air disperses in 
the lung.

Oxylog    1978

EV-A    1982

Evita 4    1995

Babylog 8000    1989

PulmoVista 500    2011

2
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tect the vitality of the lung. We are strongly motivated by 
caring for sick people every day.

My approach to it developed as part of a thought process that 
took root and evolved in me over a longer period of time. I 
was convinced that I had to start from square one to tackle an 
age-old problem by fi nding an alternative solution. Even today, 
the lung still has secrets and complexities that it clings to. We 
conduct our experiments and analyze them, but questions 
still remain. Sometimes I discover that these same questions 
have occupied others before us, so I look to the past − going 
20, 30, 40 or even 50 years back − to fi nd ideas that couldn’t 
be pursued any further in their moment and build on their 
work. I suspect that we will leave behind a puzzle or two of our 
own. And one day, all the pieces of the puzzle will come 
together and the mystery will be solved.

Today, Baltimore is home to the largest free-standing trauma 
center in the United States. We receive patients from an 
extremely large region and see many complicated cases. That 
gives us a competitive edge in practice and insight. 

It is by no means the case that every person who comes to us 
suffers from acute lung damage incurred during an accident. 
Many patients come to the hospital with a pre-existing condi-
tion. In fact, their underlying illness may not even be specifi -
cally related to the respiratory system. But once there, we see 
how the disease gradually begins to affect the lungs. This is 
where challenges lie in wait. That’s because we have a vision 
for the future in which ventilators are used to prevent respira-
tory  damage  and  not just to support lungs after respiratory failure.

Anyone who has worked in my fi eld for a while has seen major 
changes fi rst-hand. It all began with mechanical ventilation. 
But just look at how ventilators’ mechanical components have 
become smaller over time. Nowadays, ventilators are also a 
crucial information system for hospital personnel. We are able to 
use ventilation equipment as a diagnostic tool. It shows us 
what the lung is doing. We can use it to mathematically analyze 
trends, and we can precisely and constantly proportion the 
composition of breathing gas. This information helps doctors 
determine how our patients are doing. In addition, we want to 
use ventilators and the information they provide to optimize our 

“EVEN TODAY, THE LUNG STILL HAS SECRETS 
IT DOGGEDLY CLINGS TO.”
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strategies for patient care. Computers can help us to be con-
siderably more precise in adapting these strategies in each indi-
vidual case.

In tandem with Dräger engineers, I am pleased to make this 
information and these capabilities available to hospitals and 
clinics across the world. I am just as pleased to share our knowl-
edge on a smaller scale, namely in helping to educate and 
train younger colleagues, because our skills grow as they are 
passed down from one generation to the next, becoming ever 
greater and ever better in the process. It is my desire that each 
one of my students gains a deeper understanding every day 
of the things that fascinate me. I also hope they come to the 
important realization that they must care for the patient as a 
person, as a whole, and not just treat the body systems sepa-
rately.”

The Baltimore Shock Trauma Center, as part of the University of 

Maryland Medical Center, was established in 1960.

The trauma center has seven fl oors covering about 200,000 square 

feet with nine dedicated trauma operating rooms and capacity of nearly 

150 beds in total, thereof 36 beds in high level intensive care medicine. 

Approximately 100 faculty physicians, 350 nurses and clinical specialists 

and seven dedicated respiratory therapists are taking care of around 

8,000 patients a year.

    For further details please check 

https://umm.edu/programs/shock-trauma
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Expression of thanks: Dräger would like to thank Prof. Dr. Andreas Hoeft, Jim Vicini and Dr. Nader Habashi for their contribution to this 
very special annual report. Representing many other users of Dräger products all over the world, they are reflecting dedicated moments  
of their professional career and are sharing ideas of how to shape the future. What links them is a common passion: using our “Technology 
for life” and carry on to continuously improve their areas of expertise.
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 “carbon DioxiDe cauSeS Death;   
oxygen caUses life.”

Johann heinrich Dräger
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executive board

forward-looking, responsible leadership has been fundamental to dräger’s 
corporate culture for 125 years. stefan dräger, the fifth generation to  
lead the family-run company, and his executive board colleagues are dedicated 
with all their passion to realizing a sustainable increase in corporate value.
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Stefan Dräger joined the Company in 1992. He has been  
Chairman of the Executive Board since 2005, and his  
term runs until February 2015. Stefan Dräger is the fifth  
generation of the Dräger family to lead the company.

Dr. Herbert Fehrecke has been with the Company since  
2008, and his term runs until March 2015. In his role  
as Vice Chairman of the Executive Board, he is in charge  
of Purchasing and Quality. Dr. Fehrecke is also respon- 
sible for the Europe region.

the exeCUtIve boaRd
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2   Dr. Herbert Fehrecke 

1   Stefan Dräger 



Corporate GovernanCejoint Committeereport of the supervisory boardthe executive boarD 29

Gert-Hartwig Lescow has been with Dräger since 2008,  
and his term runs until March 2016. He is responsible  
for the Company’s Finance function and for the Americas 
region.

Anton Schrofner has been with the Company since  
September 2010, and his term runs until August  
2018. He is responsible for Innovation and the Africa, 
Asia / Pacific and Middle East regions.

3 4

3   Gert-Hartwig Lescow

4   Anton Schrofner



report of the Supervisory board
dräger looks back on a successful fiscal year 2013. the supervisory board 
continued its trusting working relationship with the executive board,  
dealing in detail with the company’s economic situation and prospects. the 
supervisory board was involved in all decisions directly and in time.

Dear Shareholders,

Your company also developed well in fiscal year 2013 from 
the perspective of the Supervisory Board. For the most 
part, Dräger achieved the net sales and earnings targets 
published at the beginning of the year. This applies above 
all against the backdrop of very moderate global economic 
growth, the continued problematic situation in some 
eurozone member states and weakening economic growth 
in many emerging economies. Particularly the changes  
in exchange rates had a negative impact on the business 
performance of Dräger in 2013. In fiscal year 2013, the 
Company slightly increased investment in research and de- 
velopment once again. Moreover, the sales structure and 
the marketing organization were expanded further. Again, 
functional costs rose slightly as a result. Against this 
 backdrop, the EBIT margin of 8.5 percent is a solid result, 
especially when you consider the investments made in 
future growth opportunities.

The Executive Board has set a currency-adjusted net sales 
growth target of three to six percent and a target EBIT 
margin of between 8.0 and 10.0 percent for 2014. However, 
this is dependent on the continuation of economic recov- 
ery in Europe and no further worsening of the situation in 
emerging markets. A sustained increase in the strength  

of the euro in particular could jeopardize the EBIT margin 
target. The Supervisory Board considers the expectations  
of the Executive Board regarding net sales and earnings 
growth in fiscal year 2014 as realistic and also shares the 
Executive Board’s risk assessment.

For fiscal year 2015, the Executive Board forecasts net 
sales growth to outperform market growth and the Group 
EBIT margin to increase compared to 2014, providing 
exchange rates and the situation in Dräger’s relevant mar-
kets do not take a further turn for the worse. The Super-
visory Board also deems this prognosis to be realistic in view 
of the structural improvements carried out and will  
closely cooperate with management in monitoring the 
defined milestones and goals.

In fiscal year 2013, the Supervisory Board carefully and reg-
ularly monitored the work of the Executive Board of the 
general partner in accordance with the law and the articles 
of association, and provided advice on the strategic devel- 
opment of the Company as well as all major measures. The 
Supervisory Board was involved in all decisions of impor-
tance to the Company. The extensive written and oral reports 
by the Executive Board formed the basis for these deci-
sions. Also outside of the Supervisory Board meetings, the 
Chairman of the Supervisory Board was regularly in- 
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formed by the Chairman of the Executive Board about cur-
rent business developments and major transactions.

meetingS

In four regular meetings, the Supervisory Board dealt in 
detail with the business and strategic development of the 
Dräger Group, the divisions and their German and for-
eign subsidiaries, and intensively advised the Executive 
Board on such matters. It was not deemed necessary to 
discuss meetings or individual points on the agenda with-
out the Executive Board. No member took part in less 
than half of the Supervisory Board’s meetings in the report-
ing year.

focal pointS of the SuperviSory boarD  

DeliberationS

In the past fiscal year, discussion continued to focus on 
the Company’s functional orientation, its long-term strate-
gic targets and its regional growth options. Discussions 
also focused on the development and launch of new prod-
ucts. 

The Supervisory Board acknowledged the 2025 strategy and 
the plan for fiscal year 2014 in a meeting held on Decem- 
ber 17, 2013. These deliberations focused on research and 
development, planned product launches and cost devel-
opment. Additionally, the Executive Board gave an overview 
of the Company’s financing. The final plan for fiscal year 
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2014 was presented in a meeting held on March 6, 2014 
and approved by the Joint Committee, which is respon-
sible for resolutions concerning transactions requiring 
approval. 

The Supervisory Board of Drägerwerk Verwaltungs AG, 
which acts as the general partner, and the Joint Committee 
approved other transactions requiring approval, such as 
the financing strategy and the extension of existing credit 
lines, after careful consideration of the documents pro-
vided by the Executive Board.

The Supervisory Board concentrated on the changes to the 
German Corporate Governance Code as amended on  
May 13, 2013. The Supervisory Board and Executive Board 
decided to submit a declaration of conformity pursuant  
to Sec. 161 of the German Stock Corporation Act (AktG), 
which states that the Company fully complies with rec-
ommendations and will continue to do so in the future. 
Details on the recommendations are described in 4.2.2, 
4.2.3 and 5.1.2 of the declaration of conformity, which is 
permanently available on the Company website and in  
the corporate governance report.

activitieS of the auDit committee

The Audit Committee held three meetings and three  
conference calls in the year under review. Representatives 
of the statutory auditors, the internal audit department 
and Compliance generally participated in these meetings.

At its meetings, the Audit Committee reviewed the single 
entity and Group financial statements, the quarterly reports, 
the half-yearly report as well as the profit appropriation 
proposal. In addition, the Committee audited and assessed 
the financial reporting process, the risk reporting system  
as well as the audit activities of the internal audit depart-
ment and the auditors. The organization of the Compli-
ance department and its activities were also a topic of the 
meetings. The Audit Committee also informed the ple- 
nary Supervisory Board of the results of its deliberations.

activitieS of the nomination committee

The Nomination Committee held one meeting in the report- 
ing year in order to prepare for the election of new  
shareholder representatives on the Supervisory Board by 
the annual shareholders’ meeting on May 3, 2013. In  
proposing candidates to the Supervisory Board, the Nomi-
nation Committee considered the requirements of the 
German Stock Corporation Act and the German Corporate 
Governance Code as well as the targets defined by the 
Supervisory Board with regard to its composition. Criteria 
in selecting candidates for election included profes- 
sional and personal qualifications, particularly personality, 
integrity, leadership experience in a global environment 
and intellectual and financial independence. Furthermore, 
the Nomination Committee also placed special impor-
tance on experience in representing family-run and listed 
companies.

corporate governance anD efficiency auDit

The Supervisory Board regularly deals with the application 
and enhancement of corporate governance principles 
within the Dräger Group. We also evaluated our Supervisory 
Board activities in fiscal year 2013 and conducted an 
internal efficiency audit.

the declaration of conformity has been reproduced on page 36 of  
this annual report.

Single entity anD group financial StatementS

The Supervisory Board appointed the statutory auditor 
elected by the annual shareholders’ meeting, Frankfurt-
based PricewaterhouseCoopers Aktiengesellschaft Wirt-
chaftsprüfungsgesellschaft, to audit the single entity and 
Group financial statements for fiscal year 2013. Subject  
of the audit were the single entity financial statements of 
Drägerwerk AG & Co. KGaA, prepared in accordance with 
German Commercial Code (HGB), as well as the Group 
financial statements, prepared in accordance with the 
International Financing Reporting Standards (IFRS), and 
the management reports of both Drägerwerk AG & Co. 
KGaA and the Dräger Group.

RepoRt of the sUpeRvIsoRy boaRd
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The auditors examined the single entity financial statements 
of Drägerwerk AG & Co. KGaA, prepared in accordance 
with the provisions of the German Commercial Code, the 
Group financial statements, which were prepared in 
accordance with IFRS, as well as the management reports 
of both Drägerwerk AG & Co. KGaA and the Group, and 
issued an unqualified audit opinion. The auditors confirmed 
that the Group financial statements have been prepared  
in accordance with IFRS and the Group management report 
conform with IFRS as adopted by the EU. 

The members of the Supervisory Board carefully exam-
ined the single entity and Group financial statements and 
accompanying management reports as well as the audit 
reports. Representatives of the statutory auditor attended 
the Audit Committee’s meeting on March 5, 2014, dur- 
ing which Dräger’s single entity and group financial state-
ments were deliberated on, as well as the Supervisory 
Board’s meeting on March 6, 2014, to discuss the financial 
statements. These representatives reported on the per-
formance of the audit and were available to provide addi-
tional information. At these meetings, the Executive 
Board explained the single entity financial statements of 
Drägerwerk AG & Co. KGaA and the Group financial  
statements along with the risk management system. On 
the basis of the audit reports on the single entity and 
Group financial statements and the management report, 
the Audit Committee came to the conclusion that both 
sets of financial statements with their respective manage-
ment reports give a true and fair view of the net assets, 
financial position and results of operations in accordance 
with the applicable financial reporting framework. To  
do so, the Audit Committee deliberated on significant asset 
and liability items and their valuation as well as the pre-
sentation of the earnings position and the development of 
certain key figures. The Chairman of the Audit Commit- 
tee reported on the discussions to the Supervisory Board. 
Further questions by members of the Supervisory Board  
led to a more detailed discussion of the results. The Super-
visory Board was convinced that the dividend proposed  

by the general partner was in line with Dräger’s dividend 
policy and was appropriate considering the net assets, 
financial position and results of operations, and approved 
it. The liquidity of the Company and the interests of the 
shareholders were taken into account in equal measure. 
There were no reservations concerning the economic  
efficiency of the Executive Board’s actions.

After the preliminary review by the Audit Committee,  
the Supervisory Board reviewed and approved the finan-
cial statement and consolidated financial statement of 
Drägerwerk AG & Co. KGaA as well as the respective man-
agement reports. The financial statements of Drägerwerk 
AG & Co. KGaA must be approved by the annual sharehold-
ers’ meeting. The Supervisory Board agreed with the  
recommendation made by the general partner to approve 
the financial statements of Drägerwerk AG & Co. KGaA 
and supports the proposed appropriation of net earnings.

SuperviSory boarD election

Following the conclusion of the five-year term of the previ-
ous Supervisory Board, the annual shareholders’ meet- 
ing of Drägerwerk AG & Co. KGaA on May 3, 2013 elected 
Prof. Dr. Thorsten Grenz, Stefan Lauer, Uwe Lüders,  
Prof. Dr. Klaus Rauscher, Prof. Dr. Nikolaus Schweickart 
and Dr. Reinhard Zinkann to the Supervisory Board in 
accordance with the recommendations of the Nomination 
Committee. 

Daniel Friedrich, Klaus-Dieter Fürstenberg, Siegfrid 
Kasang, Stefan Klein, Thomas Rickers and Ulrike Tinnefeld 
were appointed as employee representatives on April 18, 
2013 in accordance with the German Co-determination Act. 

In the constituent meeting of the newly elected Supervi-
sory Board on May 3, 2013, Prof. Dr. Nikolaus Schweickart 
was appointed Chairman of the Supervisory Board and 
Siegfrid Kasang Vice-Chairman of the Supervisory Board. 
The six newly appointed shareholders’ representatives 
also constitute the Supervisory Board of the general part-



34

report of the Joint  
committee

Dear Shareholders, 

Since the change in legal form to a partnership limited by 
shares in 2007, the Company has had a Joint Committee  
as an additional voluntary body which comprises four mem-
bers of the Supervisory Board of the general partner, two 
shareholders and two employee representatives from the 
Supervisory Board of Drägerwerk AG & Co. KGaA.

The Chairman of the Supervisory Board, Prof. Dr. Nikolaus 
Schweickart, is the Chairman of the Joint Committee. 
This Committee is responsible for transactions requiring 
approval (pursuant to Sec. 111 [4] Sentence 2 AktG). The 
Joint Committee held four regular meetings in the report-
ing year, dealing in detail with the business and strategic 
development of the Dräger Group. After reviewing the doc-
uments provided by the Executive Board, the Joint Com- 
mittee approved all transactions requiring authorization.

Lübeck, Germany, March 6, 2014

Prof. Dr. Nikolaus Schweickart 
Chairman of the Joint Committee

ner, Drägerwerk Verwaltungs AG, chaired by Prof. Dr. 
Nikolaus Schweickart. Due to the rules of procedure of the 
Supervisory Board, Prof. Dr. Nikolaus Schweickart also 
became a member of the Audit Committee and member 
and Chairman of the Nomination Committee by accept- 
ing his role as Chairman of the Supervisory Board. Prof. Dr. 
Thorsten Grenz, Siegfrid Kasang, Prof. Dr. Klaus Rauscher 
and Ulrike Tinnefeld were again elected to the Audit Com-
mittee with Prof. Dr. Thorsten Grenz as Chairman. Uwe 
Lüders and Dr. Reinhard Zinkann were again elected to the 
Nomination Committee.

conflictS of intereSt

There were no conflicts of interests involving members of 
the Executive and Supervisory Boards, which must be  
disclosed to the Supervisory Board without delay and about 
which the annual shareholders’ meeting must be in- 
formed.

The Supervisory Board would like to express its recognition 
of the Executive Board for its successful work in this fis- 
cal year. Furthermore, it thanks management and all em- 
ployees, including employee representatives, for their 
hard work in fiscal year 2013.

Lübeck, Germany, March 6, 2014

Prof. Dr. Nikolaus Schweickart 
Chairman of the Supervisory Board

RepoRt of the sUpeRvIsoRy boaRd |     RepoRt of the joInt CoMMIttee |     paRtneRshIp LIMIted by shaRes
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Dräger has always attached great importance to corporate 
governance. In an effort to emphasize this, we apply the 
German Corporate Governance Code, which is aimed at 
stock corporations, to Drägerwerk AG & Co. KGaA. The 
corporate governance report describes the features of the 
management and control structure of Drägerwerk AG & 
Co. KGaA as well as the significant rights of the sharehold-
ers and explains the special features compared to a stock 
corporation.

partnership limited by shares

“A partnership limited by shares (KGaA) is a company with 
a separate legal personality where at least one partner  
is fully liable to the Company’s creditors (general partner) 
and the remaining shareholders have a financial interest  
in the capital stock, which is divided into shares, without 
being personally liable for the company’s liabilities (lim- 
ited shareholders)” (Sec. 278 [1] AktG). Hence, a partner-
ship limited by shares is a hybrid between a stock cor- 
poration and a limited partnership, with the character of 
a stock corporation predominating. As is the case at a 
stock corporation, a partnership limited by shares has a 
two-tier management and oversight structure by law.  

The general partner manages the company and its opera-
tions, and the supervisory board oversees the company’s 
management. The main differences compared to a stock 
corporation are the general partner, which manages  
operations, as well as the absence of an executive board, 
and the restricted rights and obligations of the supervi- 
sory board. While a supervisory board at a stock corporation 
appoints the executive board, the supervisory board of  
a partnership limited by shares does not have this authori-
zation. This means that the supervisory board does not 
appoint the general partner or its management bodies and 
does not determine their contractual conditions. In a 
partnership limited by shares, the supervisory board may 
not adopt rules of procedure for the company’s manage-
ment or draft a catalog of transactions requiring approval. 
There are also differences relating to the annual share-
holders’ meeting. Certain resolutions must be approved by 
the general partner (Sec. 285 [2] AktG), in particular  
the resolution to approve the financial statements (Sec. 286 
[1] AktG). Many of the recommendations of the German 
Corporate Governance Code (hereinafter also referred to 
as the “Code”), which is designed for stock corporations, 
can therefore only be applied to a limited extent to a part-
nership limited by shares. 

corporate governance report

at dräger, corporate governance stands for a responsible and transparent 
management and control process that focuses on a long-term increase in the 
value of the company. it fosters the trust of investors, customers, employ- 
ees and the public. the recommendations of the government commission of 
the german corporate governance code are applied in all areas.
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The sole general partner of Drägerwerk AG & Co. KGaA  
is Drägerwerk Verwaltungs AG, which is a wholly-owned 
company of Stefan Dräger GmbH. Drägerwerk Verwal-
tungs AG manages the operations of Drägerwerk AG & Co. 
KGaA and represents it. To do so, it acts through its Exec-
utive Board. Drägerwerk Verwaltungs AG does not hold an 
equity interest in Drägerwerk AG & Co. KGaA.

Declaration of conformity

The joint declaration of conformity by the general partner 
and the Supervisory Board of Drägerwerk AG & Co. KGaA 
was discussed and approved in the meeting of the Super-
visory Board on December 17, 2013. It states that the  
recommendations of the Government Commission of the 
German Corporate Governance Code were applied in  
all areas. 

The declaration was published on December 18, 2013, with 
the following wording: 

“The recommendations of the Government Commission  
of the German Corporate Governance Code were designed 
with stock corporations in mind. Dräger applies these  
recommendations to Drägerwerk Verwaltungs AG wherever 
they are relevant to the general partner and bodies of  
the AG & Co. KGaA following the change in legal form. 

The general partner, represented by its Executive Board, 
and the Supervisory Board declare that Drägerwerk AG & 
Co. KGaA has acted on the recommendations of the  
Government Commission of the German Corporate Gover-
nance Code, as amended on May 15, 2012, from the  
date of the issue of its previous declaration of conformity 
on December 17, 2012 until June 9, 2013 and has  
acted and will continue to act on the recommendations as 
amended on May 13, 2013, from the date of the issue  
on June 10, 2013.

The following is pointed out as an explanation:

– On the recommendations stated in 4.2.2 sentence 6 
(compensation structure) and 4.2.3 sentence 10 (pension 
schemes for Executive Board members):  
These recommendations are not to be applied to existing 
employment contracts with Executive Board members.  
In the event of changes to existing employment contracts 
or the conclusion of new employment contracts with 
Executive Board members, both recommendations will 
be complied with.

– On the recommendation stated in 4.2.3 sentence 7 
(compensation caps):  
The employment contracts with incumbent Executive 
Board members specify a fixed component and variable 
components as well as the potential for a special pay-
ment upon resolution by the Supervisory Board. All com-
ponents are capped, as are bonus payments that are 
awarded and subsequently disbursed from the medium-
term bonus reserve. As a result, caps have been imple-
mented.

– On the recommendation stated in 5.1.2 sentence 2 (diver-
sity in the appointment of Executive Board members): 
When appointing the members of the Executive Board, 
the Supervisory Board of the general partner takes into 
account qualifications of the available persons. In the 
event of the same qualification of candidate, female 
candidates are preferred.”

SuperviSory boarD

The Supervisory Board of Drägerwerk AG Co. KGaA has 
twelve members, half of whom are elected by shareholders 
and half by employees in accordance with the German 
Co-determination Act. The chief purpose of the Supervisory 
Board is to oversee the management by the general part-
ner. It cannot appoint or remove the general partner or its 
Executive Board, nor is it authorized to define a catalog  
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of management transactions, as the general partner requires 
the approval of its Supervisory Board for this. Moreover,  
it is not the Supervisory Board but the annual shareholders’ 
meeting that must approve the financial statements of 
Drägerwerk AG & Co. KGaA. Several members of the Super-
visory Board hold or held high-ranking positions at other 
companies. All of the shareholder representatives on the 
Supervisory Board are independent of the Company for 
the purposes of the Corporate Governance Code. Where 
business relationships with Supervisory Board members 
exist, transactions are conducted on an arm’s length basis 
as between unrelated parties and do not affect the in-
dependence of the members. The Supervisory Board of 
Drägerwerk Verwaltungs AG has six members who are 
elected by Stefan Dräger GmbH and are currently also the 
shareholder representatives on the Supervisory Board  
of Drägerwerk AG & Co. KGaA. The Supervisory Board of 
Drägerwerk Verwaltungs AG therefore does not have any 
employee representatives. It appoints the Executive Board 
of Drägerwerk Verwaltungs AG.

Pursuant to Sec. 22 of the Company’s articles of association, 
Drägerwerk AG & Co. KGaA has set up a Joint Commit- 
tee as a voluntary, additional body, which consists of eight 
members. Four members each are appointed by the 
Supervisory Boards of Drägerwerk Verwaltungs AG and 
Drägerwerk AG & Co. KGaA. The Supervisory Board of 
Drägerwerk AG & Co. KGaA must appoint two shareholder 
representatives and two employee representatives. The 
Joint Committee decides on the extra ordinary manage-
ment transactions by the general partner which require 
approval as set out in Sec. 23 (2) of the articles of associa-
tion of Drägerwerk AG & Co. KGaA. 

The Supervisory Board of Drägerwerk AG & Co. KGaA 
resolved to apply the following objectives when selecting 
its members pursuant to 5.4.1 of the Code:

When proposing a new member, the Supervisory Board will 
be guided by the following criteria that take into account 
diversity:

Drägerwerk ag & co. kgaa

Stefan Dräger 
gmbh

Drägerwerk ag & co. kgaa

Joint committee

Supervisory board of
Drägerwerk verwaltungs ag

limited shareholders

Supervisory board of
Drägerwerk ag & co. kgaa

Drägerwerk verwaltungs ag
executive board

General partner decision on actions
requiring approval

oversight

oversight and appointment 
of the executive board

Management/Representation
appointment

appointment

100%

0%
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– Professional and personal qualifications regardless of 
gender. In the case of equal qualifications, preference  
is given to female candidates. This procedure aims to 
achieve an adequate proportion of women on the board.

– Business management experience in German and  
foreign companies with a global presence in various cul-
tural regions;

– Experience as a representative of family-owned as well 
as listed companies;

– A proven track record in finance and accounting as well 
as in financing and capital market communication;

– Experience in marketing and sales in diversified technol-
ogy companies;

– Intellectually and financially independent persons with 
a high degree of personal integrity who do not have a 
conflict of interest with the Company;

– The majority of shareholder representatives are indepen-
dent members;

– Must be under 70 years of age for new election or reelec-
tion. 

The targets were taken into consideration in the proposals 
for the election of new shareholder representatives at  
the annual shareholders’ meeting on May 3, 2013 and were 
achieved in full. Of the six previous shareholder repre- 
sentatives, five ran for re-election. Both male and female 
candidates were considered in the search for a successor  
to the member leaving the Supervisory Board; due to his 
qualifications, a male candidate was proposed for elec-
tion. It was ensured that a high proportion of Supervisory 
Board members have experience in representing family-
run companies and listed companies as well as in market-
ing and sales at technology-led companies. According to  
the assessment of the Supervisory Board, all shareholder 
representatives are independent as defined by 5.4.2 of  
the German Corporate Governance Code.

The Supervisory Board of Drägerwerk AG Co. KGaA moni-
tors and advises the Executive Board of the general part-
ner in the management of the partnership limited by shares. 

The Supervisory Board regularly discusses business per-
formance and plans as well as the implementation of the 
business strategy based on written and oral reports by  
the Executive Board of the general partner. It reviews the 
financial statements of Drägerwerk AG Co. KGaA and  
the Dräger Group. 

In doing so, it takes into account the audit reports of the 
statutory auditors and the results of the review by the 
Audit Committee. The Supervisory Board makes its recom-
mendation to the annual shareholders’ meeting for  
a resolution to approve the financial statements and the 
group financial statements. 

The Joint Committee makes decisions on extraordinary 
management transactions by the general partner. The 
individual transactions requiring approval are defined in 
Sec. 23 (2) of the articles of association of the Company. 

Appointing and removing members of the Executive Board 
of Drägerwerk Verwaltungs AG, which manages the oper- 
ations of Drägerwerk AG & Co. KGaA as the legal represen-
tative of the general partner, is the task of the Supervi- 
sory Board of Drägerwerk Verwaltungs AG. 

In an effort to improve its effectiveness and efficiency, the 
Supervisory Board of Drägerwerk AG Co. KGaA estab-
lished an Audit Committee. This Committee consists of the 
Chairman of the Supervisory Board as well as four fur- 
ther members, of which two are shareholder representa-
tives and two are employee representatives. The Super- 
visory Board ensures that the Committee members are inde-
pendent and places great emphasis on their particular 
knowledge and experience in applying accounting standards 
and internal control processes. The Audit Committee 
monitors the adequacy and functionality of the Company’s 
external and internal financial reporting system. Together 
with the statutory auditors, the Audit Committee discusses 
the reports drawn up by the Executive Board during the 
year, the Company’s financial statements and audit reports. 
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On this basis, the Audit Committee draws up recommen-
dations for the approval of the financial statements by the 
annual shareholders’ meeting. It deals with the Compa-
ny’s internal control system and with the procedure for 
recording risks, for risk control and risk management as 
well as compliance. The internal audit department reports 
regularly to the Audit Committee, and is engaged by  
this Committee to carry out audits as is deemed necessary. 
Reference is also made to the report of the Supervisory 
Board. 

In addition, the Supervisory Board also established a Nomi-
nation Committee in accordance with 5.3.3 of the Code. 
This Committee is charged with proposing suitable candi-
dates for election to the Supervisory Board. On this basis, 
the Supervisory Board compiles appropriate suggestions for 
the annual shareholders’ meeting.

management

Drägerwerk Verwaltungs AG manages the operations of 
Drägerwerk AG & Co. KGaA. 

In its role as managing body of Drägerwerk AG Co. KGaA and 
of the Dräger Group, the Executive Board of Drägerwerk 
Verwaltungs AG makes decisions on corporate policy. It de- 
termines the Company’s strategic focus, plans and sets 
budgets, is responsible for resource allocation and moni-
tors business performance. It also compiles the quarterly 
reports and the financial statements of Drägerwerk AG & 
Co. KGaA and the Group. It works closely with the over-
sight bodies. The Chairman of the Supervisory Boards of 
the Company and of the general partner works closely 
with the Chairman of the Executive Board of the general 
partner. He regularly provides up-to-date and compre- 
hensive information on all issues relevant to the Company: 
strategy and its implementation, planning, business per- 
formance, financial position and results of operations as 
well as business risk. The Supervisory Board of Drägerwerk 
Verwaltungs AG approved the rules of procedure for the 
Executive Board at its meeting on May 4, 2012. At the meet-

ing on December 16, 2013, the allocation of responsibilities 
was reorganized effective January 1, 2014.

investor relations

Drägerwerk AG Co. KGaA has issued a total of 16,710,000 
shares. These are all traded on the German stock exchanges 
and are divided into 10,160,000 common shares and 
6,550,000 preferred shares. The Dräger family holds 71.6 
percent of the 10,160,000 common shares. Dräger 
reports to its shareholders on business performance, net 
assets, financial position and results of operations in  
two quarterly reports, one half-yearly report and the annual 
report. 

The annual shareholders’ meeting is held in the first eight 
months of the fiscal year. It approves the financial state-
ments of Drägerwerk AG & Co. KGaA, among other things. 
In addition, it votes on profit appropriation, the exonera-
tion of the general partner and of the Supervisory Board 
and the election of the statutory auditors. Furthermore,  
it also elects the shareholder representatives to the Super-
visory Board and approves amendments to the articles  
of association and changes in capital, which the general 
partner implements. The shareholders exercise their 
rights at the annual shareholders’ meeting in accordance 
with the legal requirements and the Company’s articles  
of association. Insofar as the resolutions of the annual share-
holders’ meeting relate to extraordinary transactions  
and core business, they also require the approval of the 
general partner. 

In the course of our investor relations work, the Chairman 
of the Executive Board and the CFO, as well as the other 
Executive Board members hold regular meetings with ana-
lysts and institutional investors. Besides an annual ana-
lysts’ conference, conference calls also take place when the 
quarterly figures are announced and for other important 
events.
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compliance

For 125 years, Dräger has stood for “Technology for Life”. 
The highest degree of professionalism and reliability also 
determine our conduct and our values. We find the frame-
work for this in our business policies and code of con- 
duct. We supplement risk-related rules with business-spe-
cific rules, such as on the topics of corruption or anti- 
trust law. 

The Dräger Compliance Program is managed by a Com-
pliance Committee appointed by the Executive Board that 
consists of members of management from Legal, HR, 
Internal Audit and Controlling as well as Sales and Service. 
The resolved measures are implemented by the Com-
pliance Office and by local compliance officers in selected 
countries. 

Compliance training regularly takes place in the form of 
events on location. They are also offered especially for 
managers. There are also online training courses on the 
topics of corruption and anti-trust law. We also offer 
employees the opportunity to ask questions or report evi-
dence of compliance violations using a compliance 
helpline. 

In 2013, we introduced a process worldwide for evaluating 
risks from distribution partners. The Compliance Office 
also conducts local reviews in selected countries for the pur-
pose of assessing the effectiveness of compliance-related 
measures. 

We will continue to develop the Dräger Compliance Pro-
gram in the future in order to meet updated legal and  
ethical demands at all times.

remuneration report

The remuneration report also forms part of the Group 
management report.

executive boarD remuneration

Dräger places great value on providing detailed informa-
tion on the remuneration of the Executive Board as this 
forms part of exemplary governance and transparency for 
its shareholders.

This report provides an overview of the amount and struc-
ture of Executive Board remuneration at Dräger and  
outlines the joint remuneration system for the Executive 
Board members and the top managers in the Group  
(Top Management Incentive, TMI). Dräger implements 
the following requirements of the Act on the Appropri-
ateness of Executive Board Remuneration (VorstAG), the 
Act on Disclosure of Executive Compensation (VorstOG), 
the German Stock Corporation Act (AktG) and the German 
Corporate Governance Code (GCGC):

– The remuneration structure is designed to support sus-
tainable business performance;

– The remuneration consists of fixed and variable compo-
nents;

– The variable remuneration component is based on a 
long-term measurement period over several years;

– Positive and negative developments in Company value are 
taken into account;

– Remuneration is designed to appropriately reflect the 
function, the Company and the industry; 

– No incentives are given that would encourage the taking 
of inappropriately high risks; and

– Upper limits on total remuneration and variable remu-
neration components.

All Executive Board members have concluded their employ-
ment contracts with Drägerwerk Verwaltungs AG. The 
Supervisory Board of this company is responsible for deter-
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mining their remuneration. The contracts of the Exec-
utive Board members are valid for two to five years. The 
employment contracts of Dr. Herbert Fehrecke and  
Anton Schrofner were extended in fiscal year 2013 by two 
and five years respectively. 

The responsibilities within the Executive Board changed 
with the start of the new fiscal year. Anton Schrofner,  
the Executive Board member for Innovation, will assume 
responsibility for Research and Development, Product 
Management and Intellectual Property. The regional respon-
sibilities of the various Executive Board members remain 
unchanged.

Since 2010, Dräger has oriented the management of the 
Company towards a long-term, sustainable increase in 
Company value. We introduced the Company-related key 
figure Dräger Value Added (DVA) as a key performance 
indicator for measuring the Company value. DVA is the 
result of EBIT in the past twelve months less calculated 
capital costs (basis: average capital employed in the past 
twelve months). DVA-driven management has been inte-
grated into all management processes. The maxim of value 
added is particularly important for the definition of  
strategies, planning, regular reporting and when making 
investment and business decisions. Consequently, perfor-
mance-related variable remuneration of the Dräger man-
agement also reflects DVA. The Company has adjusted  
the existing management and Executive Board remunera-
tion systems correspondingly by setting all quantitative 
targets so as to have a direct and positive impact on DVA. 
Targets can also be defined on the basis of other key per- 
formance indicators for individual functions. Each year, the 
Supervisory Board sets the Executive Board members’ 
personal targets in consultation with the individual mem-
bers of the Executive Board.

Dräger integrated a bonus reserve in the remuneration 
system for Executive Board members and top managers to 
anchor sustainability in the remuneration system. The 

bonus reserve is calculated over the entire target period of 
four years so that it is possible to compensate for cases  
of exceeded or missed targets. 

In fiscal year 2015, Executive Board members will receive 
the positive net amount of the bonus reserve as of Decem- 
ber 31, 2014 together with the last bonus payment for fiscal 
year 2014 that is paid out at the end of the target period.  
A negative amount would be carried forward to the next 
period. Anyone leaving within this period (2011 – 2014) 
loses their claim to or possible obligations from bonus re- 
serve. The bonus reserve therefore lets Executive Board 
members and top managers share in the opportunities and 
risks of Dräger’s medium term business performance. 
This incentive system aims to measure the success of Exec-
utive Board members and top managers. The absolute 
amount of remuneration for Executive Board members and 
top managers is based on each person’s range of tasks, 
responsibilities and required abilities. 

Total Executive Board remuneration comprises monetary 
remuneration components, defined benefit plans and 
other commitments. In fiscal year 2013, the monetary remu-
neration components included up to four components: 
fixed annual remuneration, a DVA-based bonus, a KPI-based 
bonus and a bonus based on the achievement of indi- 
vidual targets. Limits apply to all remuneration components, 
including the awarding and subsequent disbursement  
of bonuses from the bonus reserve. As a result, total remu-
neration is also limited.

– Fixed remuneration is paid monthly as a salary. The fixed 
remuneration of existing Executive Board members  
was determined upon their appointments or at the time 
their contracts were extended and have remained 
unchanged since.

– Variable Executive Board remuneration focuses on 
increasing the value of the Company. Dräger has made 
it its goal to increase DVA between 2010 and 2014. 60 
percent to 80 percent of the variable remuneration com-
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ponent is dependent on achieving this goal and is  
therefore based on a long-term, sustainably oriented mea-
surement period (bonus based on the DVA). If the tar- 
get is fully met, this portion makes up around 60 percent 
of the remuneration of the Chairman of the Executive 
Board and roughly 35 percent to 50 percent of the remu-
neration of all other Executive Board members. If the 
target has been exceeded to a considerable extent, the 
bonus payment will be capped at double the bench-
mark. If the target is exceeded by more than 200 percent 
(300 percent maximum cap) or performance drops 

below 0 percent (–100 percent maximum cap), a corre-
sponding amount is added or deducted from the bonus 
reserve. A negative amount as of the balance sheet date 
would be carried forward to the next period. 

– 20 percent of variable remuneration for Executive Board 
members who are responsible for operating functions 
(Purchasing, Quality and Innovation) is calculated on the 
basis of KPIs. The targets are to relate to the areas of 
responsibility of each member of the Executive Board and 
have a positive impact on Dräger’s company targets. 
Each year, the Supervisory Board sets KPI targets in con-

target executive boarD remuneration accorDing to the german corporate governance coDe

Stefan Dräger 
Chairman of the Executive Board  

since March 1, 2005

Herbert Fehrecke 
Purchasing and Quality

since April 1, 2008

Gert-Hartwig Lescow 
Finance

since April 1, 2008

Anton Schrofner
Innovation 

since September 1, 2010

in €
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1

Fixed remuneration 600,000 600,000 600,000 600,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 353,333 353,333 353,333 330,000

Additional benefits 10,511 10,511 10,511 10,384 21,260 21,260 21,260 20,594 22,600 22,600 22,600 22,233 37,908 37,908 37,908 36,116

Total fixed remuneration 610,511 610,511 610,511 610,384 421,260 421,260 421,260 420,594 422,600 422,600 422,600 422,233 391,242 391,242 391,242 366,116

Variable remuneration 1,400,000 0 2,800,000 1,400,000 702,350 0 1,404,700 702,350 710,000 0 1,420,000 710,000 542,000 0 1,084,000 463,000

Share-based payments 884 0 967 0 884 0 967 0 884 0 967 0 0 0 0 0

Variable remuneration 
excluding bonus reserve 1,400,884 0 2,800,967 1,400,000 703,234 0 1,405,667 702,350 710,884 0 1,420,967 710,000 542,000 0 1,084,000 463,000

Long-term variable  
remuneration

Change to TMI bonus 
reserve 0 –1,120,000 1,120,000 0 0 –421,410 421,410 0 0 –568,000 568,000 0 0 –325,200 325,200 0

Total variable  
remuneration 1,400,884 –1,120,000 3,920,967 1,400,000 703,234 –421,410 1,827,077 702,350 710,884 –568,000 1,988,967 710,000 542,000 –325,200 1,409,200 463,000

Total fixed and variable 
remuneration 2,011,395 –509,489 4,531,478 2,010,384 1,124,494 –150 2,248,337 1,122,944 1,133,484 –145,400 2,411,567 1,132,233 933,242 66,042 1,800,442 829,116

Past service costs in  
accordance with IAS 19 152,215 152,215 152,215 89,298 20,000 20,000 20,000 20,000 21,618 21,618 21,618 10,890 18,080 18,080 18,080 10,597

Total remuneration 2,163,610 –357,274 4,683,693 2,099,682 1,144,494 19,850 2,268,337 1,142,944 1,155,102 –123,782 2,433,185 1,143,123 951,322 84,122 1,818,522 839,713

1 If target is fully met
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sultation with the individual members of the Executive 
Board; they do not exceed five individual targets. If a tar-
get has been exceeded to a considerable extent, the 
bonus payment will be capped at double the benchmark. 
If the target has been missed by a long way, the bonus  
is not paid at all. There are no plans to recognize a bonus 
reserve for KPI targets. 

– When a personal target is fully met, the corresponding 
variable bonus amounts to 20 percent of total variable 
remuneration. Each year, the Supervisory Board sets per-
sonal targets in consultation with the individual mem-

bers of the Executive Board. If a target has been exceed-
ed, the payment will be capped at double the bench-
mark. Again, if the performance drops below 0 percent, 
the bonus is not paid at all. There are also no plans to 
recognize a bonus reserve for personal targets. The Super-
visory Board may choose to pay a special bonus for 
extraordinary performance or services rendered by indi-
vidual Executive Board members.

The Company established an employee share program in 
Germany for the first time in fiscal year 2013. This also 

target executive boarD remuneration accorDing to the german corporate governance coDe

Stefan Dräger 
Chairman of the Executive Board  

since March 1, 2005

Herbert Fehrecke 
Purchasing and Quality

since April 1, 2008

Gert-Hartwig Lescow 
Finance

since April 1, 2008

Anton Schrofner
Innovation 

since September 1, 2010

in €
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1
2013 

Target value 1
2013

Minimum
2013

Maximum
2012 

Target value 1

Fixed remuneration 600,000 600,000 600,000 600,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 353,333 353,333 353,333 330,000

Additional benefits 10,511 10,511 10,511 10,384 21,260 21,260 21,260 20,594 22,600 22,600 22,600 22,233 37,908 37,908 37,908 36,116

Total fixed remuneration 610,511 610,511 610,511 610,384 421,260 421,260 421,260 420,594 422,600 422,600 422,600 422,233 391,242 391,242 391,242 366,116

Variable remuneration 1,400,000 0 2,800,000 1,400,000 702,350 0 1,404,700 702,350 710,000 0 1,420,000 710,000 542,000 0 1,084,000 463,000

Share-based payments 884 0 967 0 884 0 967 0 884 0 967 0 0 0 0 0

Variable remuneration 
excluding bonus reserve 1,400,884 0 2,800,967 1,400,000 703,234 0 1,405,667 702,350 710,884 0 1,420,967 710,000 542,000 0 1,084,000 463,000

Long-term variable  
remuneration

Change to TMI bonus 
reserve 0 –1,120,000 1,120,000 0 0 –421,410 421,410 0 0 –568,000 568,000 0 0 –325,200 325,200 0

Total variable  
remuneration 1,400,884 –1,120,000 3,920,967 1,400,000 703,234 –421,410 1,827,077 702,350 710,884 –568,000 1,988,967 710,000 542,000 –325,200 1,409,200 463,000

Total fixed and variable 
remuneration 2,011,395 –509,489 4,531,478 2,010,384 1,124,494 –150 2,248,337 1,122,944 1,133,484 –145,400 2,411,567 1,132,233 933,242 66,042 1,800,442 829,116

Past service costs in  
accordance with IAS 19 152,215 152,215 152,215 89,298 20,000 20,000 20,000 20,000 21,618 21,618 21,618 10,890 18,080 18,080 18,080 10,597

Total remuneration 2,163,610 –357,274 4,683,693 2,099,682 1,144,494 19,850 2,268,337 1,142,944 1,155,102 –123,782 2,433,185 1,143,123 951,322 84,122 1,818,522 839,713

1 If target is fully met
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insurance policy and legal expense insurance policy for 
members of the Executive Board; these policies do not 
constitute part of the Executive Board’s remuneration. The 
financial loss liability insurance includes a deductible, 
which has been set since 2010 at one and a half times the 
amount of gross fixed annual remuneration in accor-
dance with VorstAG.

The tables included in this Remuneration Report comply 
with the German Corporate Governance Code and GAS 17. 
Fixed remuneration and additional benefits are based  
on the agreed fixed amount. For the variable remuneration, 
“Granted allowances” includes a target value for achiev- 
ing 100 percent as well as minimum and maximum remu-
neration.

   see table “target executive board remuneration according to the  
German Corporate Governance Code”

granted members of the Executive Board with one bonus 
share for every three investment shares acquired. The 
program limited the number of investment shares to nine 
sets of three shares, meaning that all employees could 
receive up to nine bonus shares. The shares have a two-year 
holding period and are reported in the table as share-
based, long-term variable remuneration. 

Additional benefits include contributions for pension, care 
and health insurance premiums as well as a company  
car for business and private use. The use of the company 
car is calculated using the 1 percent method plus the  
benefit for trips between home address and place of work, 
and taxed individually. The Executive Board members  
are responsible for paying the incurred payroll tax. The Com-
pany has also taken out group accident insurance for 
Executive Board members and pays the premium for the 
D&O financial loss liability insurance policy, liability 

executive boarD remuneration accorDing to german accounting StanDarD 17

Stefan Dräger 
Chairman of the Executive Board  

since March 1, 2005

Herbert Fehrecke 
Purchasing and Quality  

since April 1, 2008

Gert-Hartwig Lescow 
Finance  

since April 1, 2008

Anton Schrofner 
Innovation  

since September 1, 2010 Total

in € 2013 2012 2013 2012 2013 2012 2013 2012  2013 2012

Fixed remuneration 600,000 600,000 400,000 400,000 400,000 400,000 353,333 330,000 1,753,333 1,730,000

Additional benefits 10,511 10,384 21,260 20,594 22,600 22,233 37,908 36,116 92,279 89,327

Total fixed remuneration 610,511 610,384 421,260 420,594 422,600 422,233 391,242 366,116 1,845,612 1,819,327

Variable remuneration 224,000 1,948,855 393,316 1,038,797 142,000 982,668 287,260 639,695 1,046,576 4,610,015

Share-based payments 884 0 884 0 884 0 0 0 2,652 0

Variable remuneration  
excluding bonus reserve 224,884 1,948,855 394,200 1,038,797 142,884 982,668 287,260 639,695 1,049,228 4,610,015

Long-term variable remuneration

Payment of TMI bonus reserve1 0 0 0 0 0 0 0 0 0 0

Total variable remuneration 224,884 1,948,855 394,200 1,038,797 142,884 982,668 287,260 639,695 1,049,228 4,610,015

Total fixed and variable remuneration 835,395 2,559,239 815,460 1,459,391 565,484 1,404,901 678,502 1,005,811 2,894,840 6,429,342

1 distributions from the bonus reserve are paid at the end of the period set for meeting targets as remuneration with long-term incentives.
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As the payment of the variable remuneration had not  
been determined at the time this Remuneration Report had 
been prepared, the prior-year variable remuneration 
amounts are included in the “Contributions” table.

   see table “flow of executive board remuneration according to the  
German Corporate Governance Code”

Variable remuneration with long-term incentives is com-
prised of the amounts transferred to the bonus reserve  
as well as share-based remuneration. The value of the bonus 
reserve changed, on the one hand, by the discounting 
effect of EUR 85,364 (2012: EUR 87,918) to EUR 2,025,644 
(2012: EUR 1,940,280): Stefan Dräger: EUR 31,022  
(2012: EUR 31,950); Dr. Herbert Fehrecke: EUR 11,672 
(2012: EUR 12,021); Gert-Hartwig Lescow EUR 34,330 
(2012: EUR 35,357); and Anton Schrofner EUR 8,341 (2012: 
EUR 8,589). And, on the other hand, the following 
amounts were withdrawn from the bonus reserve due to 

the results: Stefan Dräger, EUR 736,130 (2012: EUR 0); 
Dr. Herbert Fehrecke, EUR 276,976 (2012: EUR 0); 
 Gert-Hartwig Lescow EUR 543,445 (2012: EUR 0); and 
Anton Schrofner EUR 197,918 (2012: EUR 0).

Amounts will be carried forward to new account in the 
bonus reserve in the coming fiscal year.   

  see table “bonus reserve”

Three members of the Executive Board of Drägerwerk 
Verwaltungs AG participated in the 2013 employee share 
program. Each of these Executive Board members pur-
chased nine sets of three shares at an average cost of EUR 
97.99 per share – as determined by Deutsche Bank –  
using their own funds. For every three preferred shares, 
participants receive one preferred share worth EUR  
98.17 on the transaction date free of charge from Dräger. 
The holding period for these preferred shares – includ- 

executive boarD remuneration accorDing to german accounting StanDarD 17

Stefan Dräger 
Chairman of the Executive Board  

since March 1, 2005

Herbert Fehrecke 
Purchasing and Quality  

since April 1, 2008

Gert-Hartwig Lescow 
Finance  

since April 1, 2008

Anton Schrofner 
Innovation  

since September 1, 2010 Total

in € 2013 2012 2013 2012 2013 2012 2013 2012  2013 2012

Fixed remuneration 600,000 600,000 400,000 400,000 400,000 400,000 353,333 330,000 1,753,333 1,730,000

Additional benefits 10,511 10,384 21,260 20,594 22,600 22,233 37,908 36,116 92,279 89,327

Total fixed remuneration 610,511 610,384 421,260 420,594 422,600 422,233 391,242 366,116 1,845,612 1,819,327

Variable remuneration 224,000 1,948,855 393,316 1,038,797 142,000 982,668 287,260 639,695 1,046,576 4,610,015

Share-based payments 884 0 884 0 884 0 0 0 2,652 0

Variable remuneration  
excluding bonus reserve 224,884 1,948,855 394,200 1,038,797 142,884 982,668 287,260 639,695 1,049,228 4,610,015

Long-term variable remuneration

Payment of TMI bonus reserve1 0 0 0 0 0 0 0 0 0 0

Total variable remuneration 224,884 1,948,855 394,200 1,038,797 142,884 982,668 287,260 639,695 1,049,228 4,610,015

Total fixed and variable remuneration 835,395 2,559,239 815,460 1,459,391 565,484 1,404,901 678,502 1,005,811 2,894,840 6,429,342

1 distributions from the bonus reserve are paid at the end of the period set for meeting targets as remuneration with long-term incentives.
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ing those that participants acquired themselves – runs until 
April 30, 2015. 

The employment contracts of all active Executive Board 
members contain regulations for the early termination of 
their contracts without good cause. They limit compen-
sation to the total remuneration for one fiscal year (com-
pensation cap) and may never exceed total remuneration 
including additional benefits for the remaining term of the 
respective employment contract.

In the fiscal year, no payments were made or promised by 
a third party to any member of the Executive Board in 
relation to duties as member of the Executive Board. If Exec-
utive Board remuneration is paid by Drägerwerk Verwal-
tungs AG, pursuant to Sec. 11 (1) and (3) of the articles of 
association of Drägerwerk AG & Co. KGaA it is entitled  
to claim reimbursement from Drägerwerk AG & Co. KGaA 

monthly. Pursuant to Sec. 11 (4) of the Company’s arti- 
cles of association, for the management of the Company and 
the assumption of personal liability the general partner 
receives a fee, independent of profit and loss, of 6 percent 
of the equity disclosed in its financial statements, pay- 
able one week after the general partner prepares its finan-
cial statements. For fiscal year 2013, this remuneration 
amounts to EUR 80 thousand (2012: EUR 76 thousand) plus 
potentially incurred VAT.

Obligations to the Executive Board members from the pen-
sion plan remain at Drägerwerk AG & Co. KGaA pur- 
suant to the terms and conditions of individual contracts. 
Defined benefit plans for members of the Executive 
Boards are agreed individually, based on “Führungskräfte-
versorgung 2005”, which has been in effect within the 
Group since January 1, 2006. 

flow of executive boarD remuneration accorDing to the german corporate governance coDe

Stefan Dräger 
 Chairman of the Executive Board  

since March 1, 2005

Herbert Fehrecke 
 Purchasing and Quality  

since April 1, 2008

Gert-Hartwig Lescow 
Finance  

since April 1, 2008

Anton Schrofner
Innovation 

since September 1, 2010

Total

in € 2013 2012 2013 2012 2013 2012 2013 2012 2013 2012

Fixed remuneration 600,000 600,000 400,000 400,000 400,000 400,000 353,333 330,000 1,753,333 1,730,000

Additional benefits 10,511 10,384 21,260 20,594 22,600 22,233 37,908 36,116 92,279 89,327

Total fixed remuneration 610,511 610,384 421,260 420,594 422,600 422,233 391,242 366,116 1,845,612 1,819,327

Variable remuneration 1,948,855 2,480,800 1,038,797 1,074,595 982,668 802,563 639,695 774,780 4,610,015 5,132,738

Share-based payments 884 884 0 884 0 0 0 2,652 0

Variable remuneration  
excluding bonus reserve 1,949,739 2,480,800 1,039,681 1,074,595 983,552 802,563 639,695 774,780 4,612,667 5,132,738

Long-term variable remuneration

Payment of TMI bonus reserve 0 0 0 0 0 0 0 0 0 0

Total variable remuneration 1,949,739 2,480,800 1,039,681 1,074,595 983,552 802,563 639,695 774,780 4,612,667 5,132,738

Total fixed and variable remuneration 2,560,250 3,091,184 1,460,941 1,495,189 1,406,152 1,224,796 1,030,937 1,140,896 6,458,279 6,952,065

Past service costs in accordance with IAS 19 152,215 89,298 20,000 20,000 21,618 10,890 18,080 10,597 211,913 130,785

Total remuneration 2,712,465 3,180,482 1,480,941 1,515,189 1,427,770 1,235,686 1,049,017 1,151,493 6,670,192 7,082,850
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bonuS reServe

Stefan Dräger Herbert Fehrecke Gert-Hartwig Lescow Anton Schrofner

in € 2013 2012 2013  2012 2013 2012 2013 2012

2011– 2014 (pursuant to TMI)

Bonus reserve 2013 –1,071,582 0 –403,192 0 –543,445 0 –311,142 0

Bonus reserve 2012 0 0 0 0 0 0 0 0

Bonus reserve 2011 736,130 705,108 276,976 265,303 814,620 780,291 197,918 189,578

As of December 31 –335,452 705,108 –126,216 265,303 271,175 780,291 –113,224 189,578

flow of executive boarD remuneration accorDing to the german corporate governance coDe

Stefan Dräger 
 Chairman of the Executive Board  

since March 1, 2005

Herbert Fehrecke 
 Purchasing and Quality  

since April 1, 2008

Gert-Hartwig Lescow 
Finance  

since April 1, 2008

Anton Schrofner
Innovation 

since September 1, 2010

Total

in € 2013 2012 2013 2012 2013 2012 2013 2012 2013 2012

Fixed remuneration 600,000 600,000 400,000 400,000 400,000 400,000 353,333 330,000 1,753,333 1,730,000

Additional benefits 10,511 10,384 21,260 20,594 22,600 22,233 37,908 36,116 92,279 89,327

Total fixed remuneration 610,511 610,384 421,260 420,594 422,600 422,233 391,242 366,116 1,845,612 1,819,327

Variable remuneration 1,948,855 2,480,800 1,038,797 1,074,595 982,668 802,563 639,695 774,780 4,610,015 5,132,738

Share-based payments 884 884 0 884 0 0 0 2,652 0

Variable remuneration  
excluding bonus reserve 1,949,739 2,480,800 1,039,681 1,074,595 983,552 802,563 639,695 774,780 4,612,667 5,132,738

Long-term variable remuneration

Payment of TMI bonus reserve 0 0 0 0 0 0 0 0 0 0

Total variable remuneration 1,949,739 2,480,800 1,039,681 1,074,595 983,552 802,563 639,695 774,780 4,612,667 5,132,738

Total fixed and variable remuneration 2,560,250 3,091,184 1,460,941 1,495,189 1,406,152 1,224,796 1,030,937 1,140,896 6,458,279 6,952,065

Past service costs in accordance with IAS 19 152,215 89,298 20,000 20,000 21,618 10,890 18,080 10,597 211,913 130,785

Total remuneration 2,712,465 3,180,482 1,480,941 1,515,189 1,427,770 1,235,686 1,049,017 1,151,493 6,670,192 7,082,850
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The defined benefits under the pension plans offered to the 
members of the Executive Board are based on the basic 
annual salary and years of service on the Executive Board. 
It is based on an annual contribution of up to 15 percent  
of the basic annual salary. Under the deferred compensa-
tion option, an additional annual contribution of up to  
20 percent of the basic annual remuneration is possible. 
These personal contributions were as follows in fiscal  
year 2013: Stefan Dräger, EUR 120 thousand (2012: EUR 
120 thousand); Dr. Herbert Fehrecke, EUR 22,500 (2012: 
EUR 15 thousand); Gert-Hartwig Lescow EUR 80 thousand 
(2012: EUR 80 thousand); and Anton Schrofner EUR 66 
thousand (2012: EUR 66 thousand). Stefan Dräger receives 
a further contribution of 50 percent from Drägerwerk  
AG & Co. KGaA on deferred compensation, but no more 
than 8 percent of his basic annual salary. This top-up 
 payment is progressive if the Group EBIT margin equals  
5 percent or more of net sales.

EUR 3,227,995 were paid to former members of the Execu- 
tive Board and their surviving dependents (2012: EUR 
3,091,968). Pension commitments to former members of 
the Executive Board and their surviving dependents 
amounted to EUR 42,655,573 (2012: EUR 44,566,316).

SuperviSory boarD remuneration

The annual shareholders’ meeting of Drägerwerk AG & 
Co. KGaA has specified the remuneration of members of 

the Supervisory Board of Drägerwerk AG & Co. KGaA in 
the articles of association with effect from fiscal year 2011.

In accordance with Sec. 21 (1) of the articles of association 
of Drägerwerk AG & Co. KGaA, each Supervisory Board 
member receives compensation for expenses incurred plus 
annual remuneration, which is composed of fixed remu-
neration of EUR 20 thousand (2012: EUR 20 thousand) 
and variable remuneration. The variable component is 
0.015 percent of DVA, but no more than EUR 20 thousand 
(as in 2012).

Pursuant to Sec. 21 (2) and (3) of the articles of association 
of Drägerwerk AG & Co. KGaA, the remuneration of  
members of the Supervisory Board is distributed according 
to the following principles: Its chairman is entitled to 
three times and the vice chairman to one and a half times 
the amount. The members of the Audit Committee 
receive an additional fixed annual remuneration of EUR 
10 thousand and the Chairman of the Audit Committee  
an additional EUR 20 thousand. The members of the Nomi-
nation Committee do not receive any additional remu-
neration. Since fiscal year 2009, we have no longer paid 
Supervisory Board members a per diem. 

The Company concludes a D & O financial loss liability insur-
ance policy, liability insurance policy and a legal expense 
insurance policy for Supervisory Board members; it is not 

penSion obligationS for active executive boarD memberS

Addition Obligation Addition Obligation

in € 2013 December 31, 2013 2012 December 31, 2012

Dräger, Stefan 231,850 1,693,919 802,450 1,462,069

Fehrecke, Dr. Herbert 46,979 226,094 73,898 179,115

Lescow, Gert-Hartwig 88,526 398,466 206,391 309,940

Schrofner, Anton 78,804 282,912 140,931 204,108

Executive Board members 446,159 2,601,391 1,223,670 2,155,232
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part of the Supervisory Board’s remuneration. The de- 
ductible for Supervisory Board members is one and a half 
times their fixed annual remuneration.

In fiscal year 2013, the total remuneration of the six mem-
bers of the Supervisory Board of the general partner, 
Drägerwerk Verwaltungs AG, amounted to EUR 135 thou-
sand (as in 2012) as well as additional flat fees for out- 
of-pocket expenses totaling EUR 55 thousand (as in 2012). 
No remuneration was paid to Supervisory Board mem- 
bers of Group companies.

ShareS owneD by the executive anD  

SuperviSory boarDS

As of December 31, 2013, the members of the Executive 
Board of Drägerwerk Verwaltungs AG directly or indirectly 

held 6,108 preferred shares in Drägerwerk AG & Co. KGaA, 
equivalent to 0.04 percent of the Company’s total shares, 
and 117,105 common shares, corresponding to 0.70 per-
cent of the Company’s total shares. 

Dr. Heinrich Dräger GmbH held 67.19 percent of com-
mon shares of Drägerwerk AG & Co. KGaA with 68.34 per-
cent attributable to the Chairman of the Executive Board 
Stefan Dräger, whereby 67.19 percent are attributable to 
him.

On December 31, 2013, the members of the Supervisory 
Board directly or indirectly held a total of 244 preferred 
shares, equivalent to less than 0.01 percent of the Com-
pany’s total shares and no common shares (directly or 
indirectly).

SuperviSory boarD remuneration

2013 2012

in € Fixed Variable Other Total Fixed Variable Other Total

Schweickart, Prof. Dr. Nikolaus  
(Chairman) 60,000 51,239 10,000 121,239 60,000 60,000 10,000 130,000

Kasang, Siegfrid  
(Vice-Chairman) 30,000 25,619 10,000 65,619 30,000 30,000 6,667 66,667

Friedrich, Daniel 20,000 17,080 37,080 20,000 20,000 40,000

Fürstenberg, Klaus-Dieter 13,333 11,386 24,720 0 0 0

Grenz, Prof. Dr. Thorsten 20,000 17,080 20,000 57,080 20,000 20,000 20,000 60,000

Grosse, Peter-Maria 8,333 7,117 15,450 20,000 20,000 40,000

Klein, Stefan 13,333 11,386 24,720 0 0 0

Lauer, Stefan 13,333 11,386 24,720 0 0 0

Lüders, Uwe 20,000 17,080 37,080 20,000 20,000 40,000

Neundorf, Walter 0 0 0 6,667 6,667 3,333 16,667

Peddinghaus, Jürgen 8,333 7,117 4,167 19,617 20,000 20,000 10,000 50,000

Rauscher, Prof. Dr. Klaus 20,000 17,080 6,667 43,747 20,000 20,000 40,000

Rickers, Thomas 20,000 17,080 37,080 20,000 20,000 40,000

Tinnefeld, Ulrike 20,000 17,080 10,000 47,080 20,000 20,000 10,000 50,000

Zinkann, Dr. Reinhard 20,000 17,080 37,080 20,000 20,000 40,000

Total 286,666 244,808 60,834 592,309 276,667 276,667 60,000 613,334
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DirectorS’ DealingS

In fiscal year 2013, the Company was informed about the 
following business transactions with executive employees 
pursuant to Sec. 15a WpHG (Wertpapierhandelsgesetz – 
German Securities Trading Act).

Announcements of transactions with executive employees 
pursuant to Sec. 15a WpHG are published at www.dgap.de 
in the “Directors’ dealings” section.

related party transactions

Services were rendered for Stefan Dräger and companies 
related to Stefan Dräger, the Dräger-Stiftung and the 
Dräger-Familienstiftung (Dräger Foundation and Dräger 
Family Foundation) totaling EUR 279 thousand (2012: 
EUR 63 thousand) in fiscal year 2013. Services rendered 
in prior years totaling EUR 94 thousand (2012: EUR 18 
thousand) were invoiced in fiscal year 2013. Receivables 
in this respect amounted to EUR 4 thousand on Decem-
ber 31, 2013 (2012: EUR 4 thousand).

Drägerwerk AG & Co. KGaA rendered rental services and 
other services totaling EUR 100 thousand for associate 
MAPRA Assekuranzkontor GmbH in fiscal year 2013. Receiv-
ables in this respect amounted to EUR 2 thousand on 
December 31, 2013. There were no liabilities.

Claudia Dräger, Stefan Dräger’s wife, has an employment 
contract with Drägerwerk AG & Co. KGaA, which was con-
cluded at arm’s length terms and conditions.

Dräger Werk Verwaltungs AG is the general partner of 
Drägerwerk AG & Co. KGaA and holds 0 percent of the capi-
tal. Only a few transactions are conducted with the gen-
eral partner as it only exercises administrative functions. 

The general partner is entitled to compensation for all ex- 
penses incurred regarding the management of Drägerwerk 
AG & Co. KGaA, including the contractually agreed remu-
neration for its executive bodies. These expenses comprise 
the remuneration of the Executive Board, the remuner- 
ation of its Supervisory Board, liability remuneration, as 
well as other expenses. 

Liabilities to Drägerwerk Verwaltungs AG amounted to 
EUR 2.9 million as of December 31, 2013.

Three members of the Executive Board of Drägerwerk Ver-
waltungs AG participated in the employee share pro- 
gram. Each of these Executive Board members purchased 
nine sets of three shares at an average cost of EUR 97.99 
per share using their own funds. For every three preferred 
shares, participants receive one preferred share worth 
EUR 98.17 free of charge from Dräger. The holding period 
for these preferred shares – including those that par- 
ticipants acquired themselves – runs until April 30, 2015.

All transactions with related parties were conducted at 
arm’s length terms and conditions.

Date Name ISIN Number
Acquisition/

Sale Price Volume 

April 26, 2013 Stefan Klein DE0005550636 Vz. 27 Acquisition 97.99 EUR 2,645.73 EUR

May 14, 2013 Stefan Klein DE0005550636 Vz. 150 Acquisition 101.40 EUR 15,210.00 EUR
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 “The arT of invenTing, he did noT need  
To learn; this talent had been bestowed 
upon him in the cradle by a fairy.”

Johann heinrich dräger abouT his son bernhard
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posiTive year for The sTock markeT 1 

The situation on the European financial markets calmed 
down at the start of the year, as the US managed to reach  
a compromise in late 2012 on the budget conflict between 
Democrats and Republicans, thereby avoiding falling off 
the fiscal cliff. As a result, the DAX and the TecDAX initially 
continued to climb past the start of the year. After start- 
ing the year at 7,779 points, the DAX attempted to set a new 
record high, which had previously been 8,106 points.  
Even the debt crisis in Cyprus, which came to a head in 
March, was only able to interrupt the stock markets’ rally 
for a brief period. Just a short time later, in May, the DAX 
and TecDAX reached new all-time highs. However, after 
the Fed announced more restrictive future monetary policy 
in June, investor uncertainty returned and the indices  
fell significantly again for a short while. The second half of 
the year was consistently characterized by positive stock 
market developments. Support came once again from the 
European Central Bank, which cut the money market  
rate to a new record low in early November.

The DAX reached a new all-time high of 9,589 points  
in December and finished the year slightly lower at 9,552 
points. The TecDAX ended the year with a new all-time 
high of 1,167 points. The annual performance of the DAX 

therefore totaled 25 percent; the TecDAX put in an annu- 
al performance of 41 percent. 

developmenT of The dräger share 

After the Dräger common and preferred shares both start-
ed the year at all-year lows of EUR 57.00 and EUR 76.90 
respectively, their prices increased significantly in the weeks 
that followed. The Dräger shares rose particularly steep- 
ly in the days following the publication of the preliminary 
results on January 22, 2013, which were better than origi-
nally anticipated. On March 14, preferred shares closed at 
a price of over EUR 100 for the first time. 

The significant losses on the benchmark indices DAX and 
TecDAX in April and June also led to temporarily falling 
prices for the Dräger shares. Nevertheless, both share types 
saw highly positive development well above that of the 
benchmark indices in the first half of the year. Dräger com-
mon shares reached a new all-time high in May at EUR 
89.64, as did Dräger preferred shares a few weeks later in 
July, when they hit EUR 106.60.

In the third and fourth quarter, the Dräger shares were 
unable to keep up with the strong performance of the 
DAX and TecDAX and initially even dropped in value. The 

The dräger shares

new records were set on many stock markets in 2013. in Germany, the daX 
broke the 9,000-point mark for the first time. the dräger shares also 
reached new heights over the course of 2013 at eur 89.64 for common 
shares and eur 106.60 for preferred shares. the development of the  
share price for the year as a whole totaled +35 percent for common shares 
and +24 percent for preferred shares.

1 Share prices and index levels as closing prices on the XETRA trading system of Deutsche Börse AG 
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falling prices continued until early November. In the  
last few weeks of the year, however, the prices once again 
increased in a generally positive stock market environ-
ment. Dräger common shares closed the year at EUR 77.00 

with Dräger preferred shares coming in at EUR 94.92. 
This corresponds to an increase of 35 percent or 24 percent 
respectively over the course of the year. 

developmenT of The dräger shares and key indices as of december 31, 2013

in % 1 year 3 years 5 years 10 years

Dräger common shares 1 35 54 – –

Dräger preferred shares 24 55 262 104

DAX 25 38 99 141

TecDAX 41 37 130 116

1 Dräger common shares have been listed on the stock market since 2010.

share price developmenTs Fig. 01
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sTable shareholder sTrucTure 

The capital stock is divided into common and preferred 
shares. According to Deutsche Börse AG, 71.59 percent of 
common shares are held by the Dräger family, and 28.41 
percent are in free float. Around 67.19 percent of common 
shares of Drägerwerk AG & Co. KGaA are held by Dr. 
Heinrich Dräger GmbH. The majority of shares of Dr. Hein-
rich Dräger GmbH are held by members and companies  
of the Dräger family. As a result, the voting rights associated 
with the common shares are in the hands of the Dräger 
family. Members of the Dräger family also hold around 4.40 
percent of voting rights. This means that the family is in 
possession of 71.59 percent of voting rights in total. Due to 
Company regulations, the voting rights of Dr. Heinrich 
Dräger GmbH are to be counted towards Stefan Dräger 
GmbH, in which the majority shareholder is Stefan 
Dräger.

    Please refer to Note 48 in the notes.

Norges Bank (the Norwegian central bank), Oslo, Norway, 
informed us in accordance with Sec. 21 (1) Sentence 1 
WpHG that its share in the voting rights of Drägerwerk AG & 
Co. KGaA exceeded 3 percent on September 11, 2013 and 
amounted to 3.49 percent (corresponding to 354,746 of a 
total of 10,160,000 voting rights) as of that date. Reports 
regarding voting rights are published on our website.

According to Deutsche Börse AG, the non-voting preferred 
shares are 100 percent in free float. They are also includ- 
ed in the TecDAX share index of Deutsche Börse.

An analysis of the shareholder structure (common and pre-
ferred shares) conducted in March that excluded the 
Dräger family showed that just over 21 percent of the capi-
tal stock is accounted for by institutional investors from 
Germany. Shareholders from the USA and Canada held 
approximately 14 percent of Dräger stock and investors 
from the UK and Ireland held around 12 percent at the 
time. Approximately 38 percent of the capital stock was 
owned by institutional investors from other European coun-
tries and around 9 percent was owned by private inves-
tors.

ShAreholDer STrucTure Fig. 03
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issuing new preferred shares

In the third quarter, we issued 200,000 new no-par preferred 
shares (no-par shares) from authorized capital. The new 
preferred shares were issued to fulfill shareholders’ entitle-
ments from the option rights guaranteed in the form of 
warrants issued in August 2010. Additional share options 
are still outstanding for a total of 1,050,000 non-voting pre-
ferred shares. The share options mature on April 30, 2015. 

    Please refer to Note 31 in the notes.

new employee share program

In April, we launched an employee share program on the 
basis of the preferred share. The goal of the program is  
to increase employee identification with the Company and 
employee loyalty even further. We also want to continue  
to encourage employees’ sense of responsibility for the suc-
cess of the Company as well as their interest in the Com-
pany’s development. 

The program started in Germany and is intended to reach 
as many employees worldwide as possible over the medi- 
um term to the extent permitted by law. During the first 
round in 2013, employees received a bonus share for each 
three shares they purchased. The Company purchased the 
bonus shares in regular trading on the stock market. A 
total of 1,154 employees purchased an average of around 18 

shares for a total of 20,541 shares. Dräger contributed 
6,847 bonus shares. The Company does not plan to offer the 
share program in 2014.

dividends 

The Executive Board of the general partner, together with 
the Supervisory Board, plan to propose to the annual 
shareholders’ meeting on May 9, 2014 a dividend on pre-
ferred shares of EUR 0.83 and a dividend per common 
share of EUR 0.77. This would lead to a distribution rate of 
15.1 percent of Group net profit less earnings attribut- 
able to non-controlling interests. 

    Please refer to Note 19 in the notes.

Drägerwerk AG & Co. KGaA plans to increase the equity 
base to 40 percent of consolidated total assets in the medi-
um term. Until this equity ratio has been reached, the 
Executive Board of the general partner intends to distribute 
15 percent of Group net profit (less earnings attributable  
to non-controlling interests). As soon as the equity ratio of 
40 percent has been achieved, around 30 percent of 
Group net profit (less earnings attributable to non-control-
ling interests) is to be distributed as a dividend. 

As participation certificates are entitled to receive ten times 
as much as the dividend paid to preferred shareholders,  

dräger shares – basic figures

common shares Preferred shares 

Securities identification number (WKN) 555060 555063

ISIN 1 DE0005550602 DE0005550636

Ticker symbol DRW DRW3

Reuters symbol DRWG.DE DRWG_p.DE

Bloomberg symbol DRW8 DRW3

Main stock exchange Frankfurt / Xetra Frankfurt / Xetra

1 International Stock Identification Number

ThE DRäGER ShARES



57POTENTIALMARKET ENVIRONMENT FUNCTIONAL AREAS SUSTAINAbILITybUSINESS PERFORMANCEThe dräger shares

it must be remembered when determining the dividend for 
preferred and common shares that an increase in the 
 dividends for these shares will always result in an increase 
of the dividend for participation certificates.

award for capiTal markeT communicaTions 

We have always attached great importance to open and con-
tinual communication with all capital market partici-
pants. We engage in dialog with institutional investors and 
analysts from research agencies during roadshows and 
individual meetings. Private investors can access compre-
hensive information on Dräger and Dräger shares on our 
website. 

In 2013, we conducted roadshows in London, Paris, Boston, 
Stockholm, Brussels and Edinburgh in order to meet the 
information needs of foreign investors. At investor events at 
the medical trade fair MEDICA and the safety technol-
ogy trade fair A + A in November, we informed investors and 
analysts about our medical and safety product innova- 
tions and offered them the opportunity to speak to our man-
agement and our product experts. 

Thanks to our investor relations work, we finished in the 
top five in the TecDAX category in the competition for  
the 2013 German Investor Relations Prize, which is award-
ed by Thomson Reuters Extel Surveys, the magazine  
Wirtschaftswoche and the German investor relations asso-
ciation (Deutscher Investor Relations Verband – DIRK). 

Our annual report is also regularly highly ranked. The 2012 
annual report won third place in the TecDAX ranking  
at the annual Manager Magazin competition. As a result, 
our report has been in the top three in each of the past 
three years.

analysTs

Fourteen analysts from various institutions regularly mon-
itored and evaluated Dräger’s business performance dur-
ing the course of 2013 (2012: 12): Berenberg Bank, CBS 
Research, Commerzbank, Deutsche Bank, DZ Bank, 
 equinet, Hauck & Aufhäuser, HSBC, Independent Research, 
Kepler Cheuvreux, LBBW, M.M. Warburg & Co., Montega 
and NORD/LB. 

analysT recommendaTions 1 Fig. 04

1 At the end of 2013

8 hold5 Buy

1 Sell
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dräger shares indicaTors

 2013 2012 2011

common shares 

No. of shares as of the reporting date 10,160,000 10,160,000 10,160,000

High (in €) 89.64 77.30 69.84

Low (in €) 57.00 48.41 45.98

Share price as of the reporting date (in €) 77.00 57.00 49.92

Average daily trading volume 1 6,163 4,855 6,709

Dividend per share (in €) 0.77 2 0.86 0.13

Dividend yield 1.0% 1.5% 0.3%

Earnings per common share (in €) 3, 5 6.88 2 7.67 7.29

Earnings per common share in the case of a full distribution (in €) 3, 4, 5 5.24 5.84 4.54

Preferred shares

No. of shares as of the reporting date 6,550,000 6 6,350,000 6,350,000

High (in €) 106.60 87.15 89.30

Low (in €) 76.90 63.14 57.05

Share price as of the reporting date (in €) 94.92 76.52 62.70

Average daily trading volume 1 27,479 29,721 29,321

Dividend per share (in €) 0.83 2 0.92 0.19

Dividend yield 0.9% 1.2% 0.3%

Earnings per preferred share (in €) 3, 5 6.94 2 7.73 7.35

Earnings per preferred share in the case of a full distribution (in €) 3, 4, 5 5.30 5.90 4.60

Total distribution 7 (in € ‘000) 18,039 2 19,905 4,085

Distribution rate 7 15.1% 2 15.1% 3.3%

Market capitalization 1,404,046,000 1,065,022,000 905,332,200

1 All German stock exchanges (Source: designated sponsor)
2 Pending approval by the annual shareholders’ meeting
3 For diluted earnings per share    Please refer to Note 19 in the notes
4 Based on an assumed actual full distribution of earnings attributable to shareholders    Please refer to Note 19 in the notes.
5 Prior year figures (2012) have been adjusted due to the first-time application of IAS 19 (2011) in conjunction with IAS 8.
6 Increase due to the exercise of share options    Please refer to Note 31 in the notes.
7 Including distribution to participation certificates
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important changes in fiscal year 2013

change in responsibiliTies on The  

eXecuTive board

The responsibilities within the Executive Board changed 
with the start of the new fiscal year. Anton Schrofner,  
the Executive Board member for Innovation, will assume 
responsibility for Research and Development, Product 
Management and Intellectual Property. The regional respon-
sibilities of the various Executive Board members remain 
unchanged.

employee share program

In April and May, Dräger employees in Germany had the 
opportunity to participate in the Company through a new 
employee share program. This is designed to increase 
employees’ identification with the Company and Dräger’s 
attractiveness as an employer. Almost 20 percent of the 
entitled employees made use of this opportunity.

   Please refer to the section “The Dräger Shares”.

group structure

The parent company of the Dräger Group is Drägerwerk 
AG & Co. KGaA. It holds all shares in the parent compa-
nies of the medical division (Dräger Medical GmbH) and 
 safety division (Dräger Safety AG & Co. KGaA). All the 
shareholdings which form part of the global operations of 
the two divisions are either directly or indirectly owned  
by the respective parent. In addition, Drägerwerk AG & 
Co. KGaA also holds some equity investments which do  
not form part of the two divisions’ operations.

    Please refer to Note 50 in the notes.

Central functions like Legal, Compliance, Customs and 
Export Control, Taxes, Audit, Accounting, Treasury, Control-
ling, Corporate Communications, Marketing Communi-
cations, Insurance and Capital Marketing Communications 

are organized within Drägerwerk AG & Co. KGaA. The 
areas IT, Strategic Purchasing and HR are also organized 
as jointly used service areas.

As of December 31, 2013, 13,334 people were employed 
worldwide, of whom 49.3 percent work in Sales, Marketing 
and Service, 29.1 percent in Production, Quality Assur-
ance, Logistics and Purchasing, 10.7 percent in Research 
and Development, and 10.9 percent in Administration. 
Dräger is represented in over 190 countries on all conti-
nents. The Company has its own sales and service compa-
nies in more than 50 countries. The Group operates devel-
opment and production sites in Germany (Lübeck),  
China (Shanghai and Beijing), Great Britain (Blyth), the 
Czech Republic (Policka), and the US (Andover, Pitts-
burgh and Telford) as well as production sites in Germany 
(Hagen), Brazil (São Paulo), Great Britain (Plymouth), 
Sweden (Svenljunga), South Africa (King William’s Town) 
and the Czech Republic (Chomutov).

operaTing acTiviTies of The medical division

In the medical division, Dräger develops, produces, and 
markets system solutions, equipment and services for 
acute point of care (APOC). These include the perioperative 
care (products and services connected to the operating 
room), critical care and perinatal (neonatal) care, as well 
as emergency care. The Group’s portfolio comprises 
 products for therapy, monitoring information management 
and process support. Dräger is one of the global market 
leaders with its products for ventilation, anesthetics and 
warming therapy as well as related accessories and con-
sumables. In recent years, Dräger strengthened its expertise 
as a system provider with products such as integrated  
IT solutions for the operating room and gas management 
systems.

operaTing acTiviTies of The safeTy division

Dräger’s safety division develops, produces and markets 
products, system solutions and services for personal protec-
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tion, gas detection technology and integrated hazard 
 management. Dräger’s customers are companies in the 
chemical and petrochemical industries, mining and the 
public sector such as fire services, police and disaster pro-
tection. The Company’s portfolio includes stationary  
and mobile gas detection systems, personal protective equip-
ment, professional diving systems, alcohol and drug test- 
ing devices, and a varied range of training and services, in 
addition to projects such as fire training systems and in-
terchangeable special units for tunnel rescue trains.

control system

value-driven managemenT Through dräger  

value added

In order to achieve long-term success, Dräger has to gen-
erate steady growth as well as stable and sustainable eco-
nomic performance. The Group uses a value-driven man-
agement system to increase Company value in the long 
term based on the performance indicator Dräger Value 
Added (DVA). This performance indicator is reported for 

the Group and for the medical and safety divisions. The 
main targets we want to achieve with DVA are:

– profitable growth, 
– increasing operating efficiency and
– increasing capital efficiency.

DVA is the result of EBIT over the preceding twelve 
months less calculated capital costs (basis: average capital 
employed in the past twelve months). We calculate capi- 
tal costs on the basis of average costs for equity and debt 
over past years. The weighted average cost of capital 
(WACC) used for calculating the cost of capital was the 
current rate of 9.0 percent (2012: 9.0 percent) before 
taxes.

DVA is the central key management figure which we use 
to measure the development of the Company’s added 
value and that of its various units. DVA makes it possible to 
combine the various targets within the Group and all 
 relevant key figures and to adjust strategic decisions so as 
to assist in increasing Company value. The major propor-

developmenT of dräger value added (dva)

Dräger medical divison Dräger safety divison Dräger Group

2013 2012 2013 2012 2013 2012

DVA 1 € million 97.5 135.2 69.3 79.0 113.9 150.0

eBIT 1 € million 153.3 185.3 89.2 97.3 200.8 230.3

cost of capital € million 55.8 50.0 19.9 18.3 87.0 80.2

WACC 2 % 9.0 9.0 9.0 9.0 9.0 9.0

capital employed 1, 3 € million 619.6 555.9 221.0 203.3 966.2 891.4

Net current assets 3 € million 366.2 289.1 144.5 128.5 467.0 377.0

Other capital employed 3 € million 253.5 266.9 76.5 74.8 499.2 514.4

1  The prior year values were adjusted in compliance with IAS 8 due to the first-time application of IAS 19 (2011).
2 WACC = Weighted Average Cost of Capital
3 Value of the last twelve months  
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tion of annual variable remuneration of Executive Board 
members is measured by DVA performance. We have also 
integrated DVA into internal reporting and the managers 
have been given specific training regarding this topic.

In fiscal year 2013, Dräger generated DVA of EUR 113.9 mil-
lion (2012: EUR 150.0 million), corresponding to a 
decrease of 24.1 percent year on year. While the cost of capi-
tal remained largely unchanged, this decrease was main- 
ly attributable to lower EBIT. The average capital employed 
rose by 8.4 percent to EUR 966.2 million.

addiTional operaTing managemenT parameTers

We use net sales and the EBIT margin as additional key per-
formance indicators alongside the central key manage-
ment figure DVA and present them regularly to the level of 
management responsible in each instance.

rolling financial forecasT

These key performance indicators are included in the roll-
ing financial forecast, which we prepare three times a 
year. This forecast contains the best possible estimate of net 
sales, gross margin and functional cost development.  
To do so, the next five quarters are outlined separately and 
the remainder of the following year presented collectively  
to ensure that two full years are available for each forecast. 
Current business performance is analyzed based on this 
forecast. Appropriate countermeasures are taken whenever 
performance remains behind expectations.

funcTional organiZaTion

In 2007, Dräger first started implementing a functional, 
cross-departmental management model. This allows the 
reduction of unnecessary double structures in the medical 
and safety divisions and simplifies the use of synergy 
effects. IT, Finance, Group Real Estate, Logistics, Marketing 
Communication, Strategic Purchasing, and Sales and 
 Service had already received a cross-divisional structure by 

2012. In 2013, we also reorganized Marketing with a 
cross-divisional structure. The Company’s segments are 
organized according to the medical and safety divisions, 
and these still represent the relevant management units. 
The Executive Board members of Drägerwerk Verwal-
tungs AG are also the General Managers of Dräger Medical 
GmbH and Executive Board members of Dräger Safety  
AG & Co. KGaA. Since 2012, all three Companies’ Supervi-
sory Boards have been manned by the same members  
on the capital side.

regional responsibiliTies of The members of  

The eXecuTive board

All members of the Executive Board also have regional 
responsibilities in addition to their functional tasks. Gert-
Hartwig Lescow heads the Americas region, Dr. Herbert 
Fehrecke heads Europe, and Anton Schrofner heads the 
Middle East, Africa and Asia/Pacific. This ensures that 
the Executive Board has an understanding of the effects of 
its decisions on an operational level, maintains customer 
contact and makes the connection between global think-
ing and local requirements. The regionally responsible 
member of the Executive Board also provides cross-function-
al balance.

Since 2012, Regional Sales and Service Managers have 
assumed responsibility for each region for the previously 
separate medical and safety divisions. The other func-
tions, which are global, improve transnational cooperation. 
In every country with Dräger subsidiaries, one Executive 
Board member has also been tasked with coordinating the 
various functions within the country as Country Manager  
in addition to their other duties. For instance, we jointly use 
infrastructure and central service functions to ensure 
that Dräger employs its resources more efficiently. The 
advantage of this structure is that it explicitly and concisely 
allocates tasks and responsibilities. A clearly defined esca-
lation path helps to deal with difficult situations more quick-
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ly. We have also improved our system of checks and bal-
ances and therefore reduced risks within the internal con-
trol system. Coordinated targets and performance-related 
remuneration ensure that we keep our focus on major goals.

General economic conditions

MODERATE GLOBAL ECONOMIC GROWTH

The global economy grew moderately in 2013. The Inter-
national Monetary Fund (IMF) repeatedly lowered its 
growth forecast over the course of the year. Its most recent 
forecast was 2.9 percent. Emerging markets in particular  
no longer grew with the same amount of momentum as they 
did in the years prior to the financial crisis. According to 
the European Central Bank, three factors had a negative 

ALLOCATION OF RESPONSIBILITIES Fig. 05

1  the extended management team is formed by the members of the board as well as of the heads of the departments human resources, legal,  
manufacturing and logistics, marketing and sales.
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impact on many of these countries: falling domestic de- 
mand, tighter restrictions in terms of financing and decreas-
es in demand from abroad. By contrast, many industrial-
ized nations saw their growth prospects improve over  
the course of the year. In the eurozone, real gross domestic 
product (GDP) rose again for the first time in the second 
quarter after it had fallen for six quarters in succession. 
Nevertheless, economic performance fell slightly in the 
eurozone in 2013, according to IMF estimates. In Germany, 
growth at 0.5 percent was likely slightly lower in 2013 
than in the prior year (2012: 0.7 percent), according to the 
Bundesbank. According to the most recent monthly re- 
port by the Bundesbank, from December 2013, the German 
economy has once again regained momentum and is on  
a solid growth path. 

eXpansive moneTary policy worldwide

At the end of September, the US Federal Reserve (Fed) 
decided to continue unchanged its securities-buying activi-
ties and to keep interest rates at a record low of between  
0 percent and 0.25 percent for a while longer. The Fed jus-
tified the move by saying that the US economy only en- 
joyed moderate growth in recent times and more evidence 
is required that the recovery of the economy and the 
developments on the labor market are actually stable. In 
mid-December, the Fed then announced initial slight  
cuts to its monthly securities-purchasing activities following 
recent solid economic data. Worldwide, central banks  
are pursuing expansive monetary policies to encourage 
global economic growth. The Japanese central bank is 
keeping its key interest rate at 0 percent and continues to 
buy up huge volumes of government bonds. The Euro- 
pean Central Bank (ECB) lowered its key interest rate in 
early November to a record low of 0.25 percent. However, 
the expansionary monetary policy around the world is also 
raising concerns. For example, the Bank for Internation- 
al Settlements (BIS) warned about long-term expansionary 
monetary policy by key central banks in its annual re- 
port. These policies are reaching their limits, and addition-
al monetary policy stimulus is increasingly becoming a 

risk because they alone are not the solution, according to 
the BIS.

sTrong euro, inflaTion raTes low 

Over the course of the year, the euro’s exchange rate against 
the US dollar remained in approximately the same range  
as it was at the beginning of the year at 1.32. Following the 
Fed’s decision to stick to its expansive monetary policy  
for the time being and scale back its securities purchases 
only slightly, the euro closed the year at 1.37 against the 
US dollar, recording an increase of approximately 4 percent 
year on year. Measured against the currencies of the 20 
most important trading partners of the eurozone, the nom-
inal effective exchange rate of the euro was up 4.5 per- 
cent year on year by the start of January 2014. Major chang-
es occurred in the summer months, especially for the 
 currencies of many emerging markets, which lost ground, 
in some cases substantially, to both the dollar and the 
euro.   Fig. 06

Inflation rates were significantly lower in 2013 than in the 
prior year. In the eurozone, the rate was 1.4 percent 
(2012: 2.5 percent). In Germany, consumer prices went 
up 1.5 percent in 2013 following an increase of 2.0 per- 
cent in 2012.

medical division – indusTry performance

Medical markets saw moderate growth in 2013. Growth 
momentum came mainly from emerging economies. In 
particular, the Chinese market displayed momentum  
and was unshaken by economic fluctuations thanks to de- 
mands on healthcare, which continued to rise. Strong 
investment in the expansion of the healthcare system in the 
Middle East also caused demand for medical technology  
to rise. The European market stagnated, but showed great 
regional differences: Whereas demand increased slightly  
in Northern Europe, it was down somewhat year on year in 
Germany. In Southern Europe, the ongoing consolida- 
tion of public budgets continued to slow investment. US 
growth was stable in 2013 despite the budget deficit. With 
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key US healthcare reform measures set to be delayed by a 
year, the growth momentum expected as a result will also  
be delayed.

safeTy division – indusTry performance 

Demand for safety technology was robust in 2013. Chinese 
industrial production rose significantly in the third quar-
ter, increasing demand for safety technology. The US econ-
omy was on the path to recovery following the financial 
crisis and grew moderately in 2013. The safety sector ben-
efited from new oil and gas production methods. Thanks  
to the exploitation of new energy reserves, daily oil and gas 
production in the US continuously increased over the 
course of the year, even exceeding that of the world’s larg-

est producer, Russia, in the second quarter for the first 
time, according to the US Energy Information Administra-
tion (EIA). In Southern Europe, demand for safety tech-
nology products fell due to the weak economy. Demand in- 
creased slightly in Latin America and continued increas-
ing rapidly in the Middle East. 

Trends wiTh an influence on business  

performance

We constantly watch and analyze the most important factors 
that influence our business. In addition to economic fac-
tors, there are currently three key megatrends that have a 
significant influence on our business: globalization, 
health and connectivity. 

developmenT of eXchange raTe euro/ us-dollar Fig. 06
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globalization 
Globalization denotes the increasing interconnectedness 
of international markets. Producers offer their goods  
and services globally and are constantly tapping new sales 
markets. Both sales markets and production sites are 
shifting from industrialized countries to emerging econo-
mies. The reason for this is the increasingly intense 
nature of global competition and higher cost pressure at 
companies. This shift to emerging countries is stimulat- 
ing their local economies and leading to a structural growth 
spurt. More and more people are also gaining access to 
medical services as a result. Economic growth is causing 
the standard of living to rise and, with it, demands for 
occupational safety. Globalization is therefore leading to a 
long-term increase in the demand for medical and safety 
products. 

health 
Today, health no longer simply means “avoiding illness,” 
but also describes a state of physical, mental and social 
well-being. This is fueled by the realization that quality of 
life into old age depends on daily well-being. The desire  
to maintain health, the growth of the world’s population 
and its aging at the same time are leading to increas- 
ing demand for medical care around the world. Health as 
a trend is not only limited to people’s private lives, but 
also includes the working world. This development is creat-
ing increased regulatory safety requirements for danger- 
ous working environments. In view of the aforementioned 
influences, the outlook for the medical and safety tech-
nology industry remains good.

connectivity
The growing digital connectivity has been shaping the 
economy for years. The spread of connected devices and the 
availability of internet connections are both a challenge 
and an opportunity for businesses. At hospitals, for instance, 
demand is growing for connected medical devices and  
IT systems to simplify and improved clinical procedures 
and their administration. The wireless transmission of 

safety-related data from detection devices to IT systems is 
becoming increasingly important in safety technology.  
In addition, the access to safety-related information via net-
works and platforms offers great potential for the future  
of Dräger. Using such platforms, buyers can access product 
information or share their experiences worldwide, for 
example. 

overall assessmenT of framework condiTions

The slight economic recovery in industrialized countries 
paired with the slightly weaker growth momentum in 
emerging economies offers a solid economic environment 
on the whole. However, expansion is only moderate. As a 
result, the global economy remains susceptible to distur-
bances.

Medical and safety markets remain robust and are con-
tinuing their growth trend. These developments are sup-
ported by various megatrends with their positive effects 
on our business prospects.

overall managemenT assessmenT of business 

performance

Fiscal year 2013 was characterized by very moderate global 
economic growth. In the eurozone, economic output  
fell slightly, while marginal growth was observed in most 
other industrialized countries. In many emerging mar-
kets, growth fell once again in the prior year. Currencies 
were subject to more significant changes. The euro in- 
creased considerably in value over the course of the year. 
This affected the US dollar to a lesser extent, but had a 
significant impact on the euro exchange rate of the curren-
cies in many emerging markets and also the Japanese yen. 

Against this backdrop, order intake fell slightly short of  
the prior year level, while net sales rose slightly year on 
year. In other words, currency changes had a significant 
impact on our business operations in 2013. Order intake 
increased by 2.2 percent in 2013 (net of currency effects). 
We also increased net sales by 3.1 percent (net of curren- 
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cy effects). Orders on hand went up by 2.1 percent (net of 
currency effects). In terms of net sales performance, the 
safety division outperformed the medical division.

Given that the majority of costs at our Company are incurred 
in euros, but net sales are generated all over the world, 
changes in exchange rates have a particularly severe impact 
on our earnings. Whereas the proportion of costs and 
income generated in US dollars is somewhat compensated 
by development and production in the USA, the same 
does not apply to any other currencies. The devaluation of 
other currencies creates a negative effect on earnings. 
Furthermore, we increased investment in research and 
development in 2013. The general expansion in the work-
force and, in particular, the development of sales and serv- 
ice structures in growth markets led to a further in- 
crease in our functional costs. EBIT fell by 12.8 percent in 
2013 to EUR 200.8 million (2012: EUR 230.3 million).  
As a result, our EBIT margin decreased from 9.7 percent 
to 8.5 percent. Dräger Value Added (DVA), the most im- 
portant key management figure, also declined considerably 

in fiscal year 2013. As of December 31, we had generated  
a DVA of EUR 113.9 million (2012: EUR 150.0 million).

The generated net sales growth (net of currency effects) 
and the EBIT margin put us within our forecast range for 
2013. Comparisons between target values and actual 
 values show that forecast quality was largely good for most 
parameters. Our operating cash flow failed to meet expec-
tations as a result of an increase in working capital. Receiv-
ables, for example, saw a disproportionately high increase 
compared to net sales and did not decrease as planned. In- 
vestment volume rose above the forecast value on account  
of additional investments in real estate. Contrary to expec-
tations, net debt increased in 2013. This was due to the 
reduced amount of cash and cash equivalents – the positive 
free cash flow was not sufficient to even out the repay- 
ment of note loans falling due. 

The development of Dräger’s business is considered in 
detail as follows.

comparison of forecasT figures and acTual figures

Forecast 2013 1 results achieved in 2013

Net sales
Growth between 2 and 4%

(net of currency effects) 
3.1%  

(net of currency effects)

EBIT margin Between 8.0 and 10.0% 8.5%

other forecast figures:

Gross margin 48.5–49.5% 48.3%

Research and development costs EUR 207 million EUR 201.5 million

Interest result
Significant improvement

(2012: EUR –33.2 million) EUR –23.5 million

Effective tax rate 29–33% 32.4%

Operating cash flow 50 to 70% of EBIT 34.0% of EBIT

Investment volume EUR 85 million to EUR 105 million EUR 110.6 million

Equity ratio 37.5–39.5% 39.5%

Net financial debt
Improvement

(2012: EUR 56.8 million) EUR 110.0 million

1 last published target figures
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dräger group 

business performance of The dräger group

Fourth quarter Twelve months

2013 2012 changes in % 2013 2012 changes in %

order intake € million 627.9 636.7 –1.4 2,384.6 2,405.5 –0.9

orders on hand 1 € million 475.4 483.0 –1.6 475.4 483.0 –1.6

Net sales € million 718.2 726.9 –1.2 2,374.2 2,373.5 +0.0

eBITDA 2, 4 € million 108.1 111.1 –2.7 270.3 296.0 –8.7

Depreciation / amortization € million –18.6 –18.2 +2.0 –69.5 –65.7 +5.8

eBIT 3, 4 € million 89.5 92.9 –3.6 200.8 230.3 –12.8

Interest result 4 € million –4.2 –9.0 –52.8 –23.5 –32.8 –28.6

Income taxes 4 € million –28.3 –26.7 +5.9 –57.5 –61.8 –6.9

Net profit 4 € million 57.0 57.2 –0.4 119.9 135.7 –11.6

earnings per share 4, 5

per preferred share € 3.30 3.21 +2.8 6.94 7.73 –10.2

per common share € 3.28 3.19 +2.8 6.88 7.67 –10.3

earnings per share on full distribution 4, 6

per preferred share € 2.52 2.45 +2.9 5.30 5.90 –10.2

per common share € 2.50 2.43 +2.9 5.24 5.84 –10.3

R&D costs € million 50.5 52.3 –3.5 201.5 197.3 +2.1

Equity ratio 1, 4 % 39.5 34.7 39.5 34.7

Cash flow from operating activities € million 18.2 87.8 –79.3 68.3 176.8 –61.3

Net financial debt 1 € million 110.0 56.8 +93.6 110.0 56.8 +93.6

Investments € million 43.3 23.4 +85.3 110.6 78.2 +41.3

Capital employed 1, 4, 7, 8 € million 1,052.9 901.9 +16.7 1,052.9 901.9 +16.7

Net working capital 1, 4, 7, 9 € million 520.3 404.1 +28.8 520.3 404.1 +28.8

EBIT 3, 4/ Net sales % 12.5 12.8 8.5 9.7

EBIT 3, 4, 10/Capital employed 1, 4, 7, 8 (ROCE) % 19.1 25.5 19.1 25.5

Net financial debt 1/ EBITDA 2, 4, 10 Factor 0.41 0.19 0.41 0.19

Gearing 4, 11 Factor 0.13 0.08 0.13 0.08

DVA 4, 7, 12 € million 113.9 150.0 –24.1 113.9 150.0 –24.1

Headcount as of December 31 13,334 12,516 +6.5 13,334 12,516 +6.5

1 Value as of December 31
2  EBITDA = Earnings before net interest result, income taxes,  

depreciation and amortization
3 EBIT = Earnings before net interest result and income taxes
4  The prior year values were adjusted in compliance with IAS 8  

due to the first-time application of IAS 19 (2011).
5 On the basis of the proposed dividend
6  Based on an imputed actual full distribution of earnings  

attributable to shareholders

7  The prior year figures were adjusted due to restatements in fiscal year 2012  
   Please refer to Note 3 in the 2012 annual report of the Dräger Group

8  Capital employed = total assets less deferred tax assets, current securities,  
cash and cash equivalents and non-interest-bearing liabilities

9  Net working capital = current, non-interest-bearing assets less current,  
non-interest-bearing debt

10 Value of the last twelve months
11 Gearing = Net financial debt /equity
12 Dräger Value Added = EBIT less cost of capital
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order inTake

In fiscal year 2013, Dräger’s order intake increased year 
on year by 2.2 percent (net of currency effects) to EUR 
2,384.6 million (2012: EUR 2,405.5 million). In the prior 
year, a large order from Deutsche Bahn in the engi- 
neered solutions business in our safety division had a posi-
tive impact on order intake. Excluding this effect, Group 
order intake rose by 4.4 percent in 2013 (net of currency 
effects). 

In Europe, order intake declined in 2013. Demand was 
down year on year, particularly in Germany. This was main-
ly due to the aforementioned large order in the prior year. 
Excluding this effect, order intake rose slightly. In the Asia/
Pacific and Americas region, orders rose by a substantial 
margin net of currency effects. With an increase of almost 
20 percent (net of currency effects), the rise in demand  
in the Other Countries region was even more significant. 
The Other Countries region predominantly includes 
countries in Africa and the Middle East.

Order intake in the medical division grew by 3.2 percent 
(net of currency effects). In the safety division, order 
intake increased by 0.5 percent (net of currency effects).

orders on hand

As of December 31, 2013, orders on hand (net of currency 
effects) were up 2.1 percent against the prior year value.  
In Germany and the Rest of Europe region, orders on hand 
declined, while the Americas and Asia Pacific regions  
saw an increase (net of currency effects). We recorded a 
significant rise in order volume in the Other Countries 
region. At the end of 2013, Group equipment orders on 
hand – net of the large order from Deutsche Bank – stood  
at 2.3 months (December 31, 2012: 2.3 months). This key 
figure shows how long existing orders will be able to cover 
the average net sales of the previous twelve months. 

Orders on hand in the medical division increased year on 
year (net of currency effects). In the safety division, orders 
on hand fell slightly year on year at the end of 2013; net  
of the large order from Deutsche Bank, there was a slight 
increase.

neT sales

In fiscal year 2013, Dräger net sales increased by 3.1 percent 
(net of currency effects) to EUR 2,374.2 million (2012: 
EUR 2,373.5 million). In Germany, our net sales increased 
slightly in 2013, while in the Rest of Europe region they 
dropped further. In the Americas and Other Countries 

order inTake

Fourth quarter Twelve months

€ million

2013 2012 change  
in % 

Net of  
currency  

effects in % 

2013 2012 change  
in % 

Net of  
currency  

effects in % 

Germany 125.2 122.3 +2.4 +2.4 467.5 513.0 –8.9 –8.9

Rest of Europe 234.6 248.2 –5.5 –3.5 828.6 847.4 –2.2 –0.7

Americas 116.9 124.0 –5.7 +1.4 466.0 457.3 +1.9 +6.8

Asia /Pacific 108.6 104.3 +4.2 +16.6 423.1 414.8 +2.0 +9.8

Other 42.5 37.9 +12.1 +17.2 199.5 173.0 +15.3 +19.8

Total order intake 627.9 636.7 –1.4 +3.1 2,384.6 2,405.5 –0.9 +2.2
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regions, net sales rose (net of currency effects). Dräger 
recorded double-digit net sales growth in the Asia/Pacific 
region (net of currency effects).

In the medical division, net sales increased by 2.3 per- 
cent (net of currency effects). Net sales in the safety division 
went up by 4.8 percent (net of currency effects).

earnings

In fiscal year 2013, gross profit developed slightly dispro-
portionately in relation to net sales, with a decrease of 
EUR 19.4 million to EUR 1,147.6 million. At 48.3 percent, 
the gross margin was 0.8 percentage points lower than  

in the prior year. Negative currency effects caused by an 
increase in the strength of the euro against important 
Group currencies had a major impact on earnings. A change 
in the product mix, however, had a slightly positive effect.

As a result of the aforementioned margin and currency ef- 
fects and an increase in functional costs, overall earn- 
ings were down year on year. Compared to the same period 
in the prior year, functional costs rose by 0.7 percent 
(+2.8 percent net of currency effects). The main cause for 
this was an increase in sales and marketing costs, which 
was due, among other things, to a rise in expenses for the 
strengthening of the sales structure in growth markets 

orders on hand

€ million
December 31, 2013 December 31, 2012 change  

in %
Net of currency 

effects in %

Germany 107.2 114.8 –6.7 –6.7

Rest of Europe 131.4 141.1 –6.9 –4.9

Americas 90.7 91.0 –0.4 +7.2

Asia /Pacific 86.3 92.2 –6.4 +1.0

Other 59.9 43.9 +36.4 +39.8

Total orders on hand 475.4 483.0 –1.6 +2.1

neT sales

Fourth quarter Twelve months

€ million

2013 2012 change  
in %

Net of  
currency 

effects in %

2013 2012 change  
in %

Net of  
currency 

effects in %

Germany 143.8 143.6 +0.1 +0.1 472.8 462.6 +2.2 +2.2

Rest of Europe 265.3 284.4 –6.7 –4.8 836.4 864.7 –3.3 –1.8

Americas 132.8 136.1 –2.5 +4.6 459.7 461.0 –0.3 +4.5

Asia /Pacific 115.3 113.3 +1.8 +13.2 423.4 404.1 +4.8 +12.8

Other 60.9 49.4 +23.3 +27.2 181.9 181.2 +0.4 +4.3

Total net sales 718.2 726.9 –1.2 +2.9 2,374.2 2,373.5 +0.0 +3.1
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such as Latin America, Russia, India and China. In addition, 
research and development expenses rose by 2.1 percent  
as planned. In the medical division, one focal point was on 
the development of new components of products for the 
Infinity Acute Care System (IACS). In the safety division, the 
focus was on expanding and optimizing the product port-
folio. The research and development (R&D) ratio therefore 
amounted to 8.5 percent of net sales (2012: 8.3 percent). 
Administrative expenses fell by 14.1 percent year on year, 
partly due to a decline in variable management remu-
neration. An increase in the allocation of expenses to other 
functional areas in accordance with cause of cost had a 
positive effect. Personnel expenses rose by 3.4 percent (+5.4 
percent net of currency effects), not only due to hiring, 
but also as a result of pay raises in accordance with wage 
agreements such as those in the metal and electrical 
industries in Germany. However, a decrease in variable re- 
muneration benefitted personnel expenses. The changes  
in exchange rates compared to the euro had a positive effect 
on functional costs.

The other financial result was affected by losses from the 
measurement of financial liabilities in foreign currencies 
and fell year on year to EUR –4.9 million (2012: EUR –1.6 
million). Overall, we generated Group earnings before 
interest and taxes (EBIT) of EUR 200.8 million (2012: EUR 
230.3 million). The EBIT margin fell from 9.7 percent  
in the prior year period to 8.5 percent. 

The interest result improved by EUR 9.4 million to EUR 
–23.5 million year on year. The as planned repayment of due 
note loans played a major role in terms of the interest 
result. Furthermore, the fees associated with the buyback 
of participation certificates negatively affected the inter- 
est result in the first quarter of the prior year. The tax rate 
went up to 32.4 percent (prior year: 31.3 percent). Earn-
ings after income taxes amounted to EUR 119.9 million, 
down 11.6 percent on the prior year period (2012: EUR 
135.7 million).

invesTmenTs

In fiscal year 2013, we invested EUR 100.8 million in prop-
erty, plant and equipment (2012: EUR 67.9 million) and 
EUR 9.8 million in intangible assets (2012: EUR 10.3 mil-
lion). The majority of these investments were for mod-
ernizing and constructing production and administrative 
facilities as well as replacements. Depreciation and amor-
tization totaled EUR 69.5 million in 2013 (2012: EUR 65.7 
million). Investments covered 159 percent of deprecia-
tion, meaning that non-current assets rose by EUR 41.1 mil-
lion net.

invesTmenTs/ depreciaTion and amorTiZaTion

2013 2012

 
€ million Investments

Depreciation/ 
amortization Investments

Depreciation/ 
amortization

Intangible assets 9.8 8.3 10.3 7.5

Property, plant and equipment 100.8 61.2 67.9 58.2
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cash flow statement

Due to the elimination of exchange rate effects, the under-
lying changes recognized in the cash flow statement can- 
not be directly reconciled with the items of the published 
balance sheet.

In fiscal year 2013, we generated cash inflow from operating 
activities of EUR 68.3 million compared to cash inflow  
of EUR 176.8 million in the prior year period. The higher 
increase in trade receivables of EUR 69.5 million (2012: 
EUR 15.2 million), the increase in other assets at EUR 12.9 
million (2012: decrease of EUR 6.8 million) and the 
reduction in other liabilities of EUR 9.5 million (2012: in- 
crease of EUR 9.1 million) were the main contributors  
to this development. In addition, net profit, adjusted for 
depreciation and amortization, changes to cash-neutral 
provisions, as well as other non-cash earnings/expenses, 
which fell by EUR 19.5 million to EUR 190.0 million 
(2012: EUR 209.5 million), had a negative impact on cash 
flow. In contrast, trade payables rose by a total of EUR  
6.4 million (2012: fell by EUR 2.5 million).

The cash inflow from operating activities includes EUR 48.5 
million in income taxes paid (2012: EUR 41.2 million), 
EUR 4.1 million in interest received (2012: EUR 9.6 mil-
lion) and EUR 20.4 million in interest paid (2012: EUR 
25.8 million). 

Cash outflow from investing activities increased to EUR 
86.5 million (2012: EUR 65.5 million). Aside from invest-
ments in the new reception and office building (EUR 3.2 
million), we also made investments classed as cash expense 
totaling EUR 6.7 million at the Lübeck site as a result  
of modernizing measures and construction work on facili-
ties; in China, a new production facility was built (EUR 
8.8 million).

Cash outflow from financing activities in the amount of 
EUR 70.8 million was primarily impacted by the repay-
ment of two note loans in the amount of EUR 79.0 million. 
In return, we took out bank loans totaling EUR 25.2 mil-
lion. Exercising four share options on preferred shares in 
August and September brought in a total of EUR 12.7 mil-
lion. By contrast, the acquisition of the remaining shares 
(32.5 percent) in a Chinese subsidiary led to cash outflow  
of EUR 8.7 million. In addition, dividends in the amount 
of EUR 21.9 million (2012: EUR 3.8 million) were paid  
to our shareholders.

In the prior year, the buyback of the 581,474 participation 
certificates led to cash outflow of EUR 122.5 million  
and therefore had a material impact on cash outflow from 
financing activities of EUR 192.0 million. 

Cash and cash equivalents as of December 31, 2013 exclu-
sively comprised cash, of which EUR 6.1 million was sub-
ject to restrictions (2012: EUR 14.6 million). 

added value creaTed by The dräger group

The Dräger Group’s added value is calculated by deducting 
input expenses such as the cost of materials, deprecia- 
tion and amortization and other operating expenses from 
total operating performance (net sales plus other operat- 
ing income). The added value is then broken down into the 
percentage attributable to the Group’s major stakehold- 
ers, thus showing the Dräger Group’s contribution to the 
income of the public and private sectors. In 2013, Dräger 
created added value of EUR 1,089.8 million, which was on 
par with the prior year figure (2012: EUR 1,092.2 mil-
lion). The largest portion of this added value, EUR 869.4 
million (79.8 percent), was attributable to Dräger employ-
ees (2012: EUR 840.6 million; 77.0 percent). With a 5.7-per-
cent increase in headcount (annual average), added  
value per employee amounted to EUR 84 thousand (2012: 
EUR 89 thousand), a 5.6-percent decrease year on year. 
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added value sTaTemenT of The dräger group Fig. 07

Figures in € million

Total operating performance 2,384.3 added value 1,089.8 employees 869.4

Creation Distribution Share in added value
Employees

649.5 
Cost of materials

120.7 (13.9%) 
Research and development

338.3 (38.9%)
Production and service

319.1 (36.7%)
Sales and marketing

91.3 (10.5%)
Administration

869.4
Employees

69.5 
Depreciation /amortization

106.1
Company

66.3
Government

26.4
lenders

7.7
Participation certificate holders

0.6
Minority interests

13.3
Shareholders

1,089.8
Added value

575.5
Other input expenses 

financial figures

€ million
December 31, 2013 December 31, 2012 1 change

in %

Total assets 2,065.0 2,100.1 –1.7

Equity 816.0 729.7 +11.8

Equity ratio 39.5% 34.7% +13.7

Capital employed 1,052.9 901.9 +16.7

Net financial debt 110.0 56.8 +93.6

1 Previous year’s figures were adjusted due to first-time adoption of IAS 19 (2011) in accordance with IAS 8.
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Average personnel expenses per employee remained almost 
the same at EUR 67 thousand (2012: EUR 68 thousand)  
in the Dräger Group, which was due to factors such as a 
decrease in variable management and Executive Board 
remuneration and the effect of changes to exchange rates.

financial management in the  
dräger group

borrowing

On December 31, 2010 we had arranged for bilateral credit 
lines with renowned banks to the amount of EUR 240.0 
million due on December 31, 2015 to secure the working 
capital requirement over the medium term. On October 
30, 2013, we increased these credit lines by EUR 75.0 mil-
lion to EUR 315.0 million and extended the terms to 

financial posiTion of The dräger group

€ million 2008 2009 2010 2011 2012 2013

Cash flow from operating activities 1 104.7 193.5 219.1 161.7 176.8 68.3

Cash flow from investing activities 1 –76.2 –42.5 –52.2 –67.4 –65.5 –86.5

Free cash flow 28.5 151.0 166.9 94.2 111.3 –18.2

Cash flow from financing activities –60.4 64.9 –210.1 –4.6 –192.0 –70.8

Change in liquidity (excluding exchange rate effects) –31.9 215.9 –43.2 89.7 –80.7 –88.9

1  Equipment leased out is recognized in property, plant and equipment since 2012.  
The figures for 2011 were adjusted accordingly.

cash flow reconciliaTion Fig. 08
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 October 30, 2018. These credit lines are utilized as sureties 
in Germany and abroad and, to a lesser extent, as cash 
facilities.

The Company also maintains internal cash pools in several 
currencies that are used for offsetting liquidity within the 
Group. On December 31, 2013, short-term loans amounted 
to around EUR 80.5 million. 

Dräger uses note loans in addition to bilateral credit lines 
for its medium and long-term financing. In the reporting 
year, Dräger repaid due note loans totaling EUR 79.0 mil-
lion. Total note loans amounted to EUR 232.2 million  
on December 31, 2013 (December 31, 2012: EUR 311.0 mil-
lion).

In order to finance the construction of new low-energy facil-
ities, we took out an amortizable loan totaling EUR 18.0 
million from the KfW Energy Efficiency Programme on 
June 6, 2013 with a term until June 30, 2023. The loan 
was granted through Deutsche Bank AG. At present, Dräger 
does not have a rating from agencies such as Standard & 
Poor’s, Moody’s or Fitch.

    Please refer to Note 36 et seq. in the notes for further details on the 
Dräger Group’s loans and liabilities.

liQuidiTy forecasT

Liquidity amounted to EUR 232.1 million at the end of the 
year (December 31, 2012: EUR 332.4 million). For its 
medium and long term planning, Dräger forecasts a positive 
development of cash and cash equivalents. This will be 
influenced by a planned increase in operating cash flow –  
reflecting expected business developments – and solid 
financing, which has already been arranged for the coming 
year as a prudent measure. Future payment obligations 
from note loans falling due, which will result in payments 
of EUR 50.0 million in 2014 and EUR 86.5 million in 
2015, as well as the planned dividend distributions, will have 
a negative impact on liquidity. The short- and medium-
term liquidity supply of Dräger Group is secured by existing 
cash in hand and bank balances as well as the limits  
of the existing credit lines, of which most have a term of 
more than one year.

Tasks and sTrucTure of The Treasury  

deparTmenT

The treasury department is responsible for treasury man-
agement, secures the Group’s liquidity and credit facili-
ties and manages its interest and currency risks. The depart-
ment acts as a service center with a focus on the corpo-
rate risks. The organizational structures and processes and 
the Group’s internal treasury policy ensure transparency 

new bilaTeral crediT lines wiTh a Term unTil ocTober 30, 2018

Type of credit € million Intended use lender

Cash 178.0 Secure working capital requirements

Commerzbank, Deutsche Bank, HSBC, 
Helaba, RBS, SEB, Svenska  

Handelsbanken, Sparkasse zu Lübeck, 
Deutsche Apotheker- und Ärztebank

Sureties 137.0
Within the context of conducting busi-

ness activities
Commerzbank, Deutsche Bank,  

HSBC, RBS

Total 315.0
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and security. Responsibilities for trading and completing 
financial transactions are separated. For example, the 
treasury back office reviews and approves all financial trans-
actions that are traded in the treasury front office. Treas- 
ury controlling calculates Group-wide currency exposure 
as the basis for hedging transactions.

derivaTive financial insTrumenTs

Dräger generally uses financial instruments only for hedg-
ing purposes and not to optimize earnings, although  
the principles of economic efficiency are also applied to 
such decisions. Transactions of this type are selected  
and concluded in a uniform manner throughout the Group. 

    Please refer to Note 36 and Note 42 in the notes for further details  
on the derivatives used by the Company. 

In fiscal year 2013, equity increased by 11.8 percent to 
EUR 816.0 million as a result of the retained profits signifi-
cantly exceeding dividends. Additional equity arrived  
over the course of the year as a result of exercising option 
rights on preferred shares. The equity ratio went up to 
39.5 percent as of December 31, 2013 (December 31, 2012: 
34.7 percent).

Total assets fell by EUR 35.1 million in fiscal year 2013 to 
EUR 2,065.0 million. An increase in trade receivables 
(EUR 40.5 million) – caused by, among other things, an 
increased volume of trade receivables from projects in 
Saudi Arabia – and the rise in property, plant and equipment 
as a result of investment (EUR +32.4 million) were off- 
set by a decline in cash and cash equivalents (EUR –100.3 
million). On the liabilities side, equity went up by EUR 
86.3 million, whereas loans and liabilities to banks dropped 
by EUR 54.4 million and provisions decreased by EUR 
66.3 million.

dva

As of December 31, 2013, Dräger Value Added (DVA, on a 
twelve-month rolling basis) came to EUR 113.9 million 
(December 31, 2012: EUR 150.0 million), corresponding 
to a drop of 24.1 percent year on year. EBIT fell substan-
tially by EUR 29.4 million year on year. The average cost of 
capital increased by EUR 6.7 million, as the average capi- 
tal invested rose by 8.4 percent to EUR 966.2 million. The 
main factor behind this increase was a rise in invento- 
ries and receivables as well as a decline in provisions. This 
trend is reflected above all in days of working capital, 
which rose by 6.3 days to 115.7 days.

neT asseTs of The dräger group

2008 2009 2010 2011 2012 2013

Non-current assets 1  € million 577.4 657.7 681.0 690.2 710.4 717.2

Current assets € million 1,077.4 1,228.1 1,295.9 1,425.0 1,389.8 1,347.8

thereof cash and cash equivalents € million 125.2 344.1 320.0 412.3 332.4 232.1

Equity 1 € million 553.8 393.8 636.6 729.6 729.7 816.0

Debt 1 € million 1,101.0 1,492.0 1,340.3 1,385.6 1,370.4 1,249.0

thereof liabilities to banks € million 380.1 465.9 407.5 449.8 387.2 332.8

Total assets 1 € million 1,654.8 1,885.8 1,976.9 2,115.2 2,100.1 2,065.0

Long-term equity-to-fixed-assets ratio 1, 2, 3 % 233.3 211.3 254.5 249.2 239.2 233.7

1 Previous year’s figures (2012) were adjusted due to first-time adoption of IAS 19 (2011) in accordance with IAS 8.
2  long-term equity-to-fixed-assets ratio = total equity and long-term debt divided by intangible assets and property, plant and equipment
3  Equipment leased out is recognized in property, plant and equipment since 2012. The figures for 2011 were adjusted accordingly.
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medical division

business performance of The medical division

Fourth quarter Twelve months

2013 2012 changes in % 2013 2012 changes in %

order intake € million 417.3 432.9 –3.6 1,558.6 1,558.4 +0.0

orders on hand 1 € million 309.8 310.5 –0.2 309.8 310.5 –0.2

Net sales € million 480.6 494.7 –2.9 1,544.7 1,558.0 –0.9

eBITDA 2, 4 € million 83.2 93.1 –10.6 179.4 211.9 –15.3

Depreciation / amortization € million –7.2 –7.0 +1.9 –26.1 –26.6 –1.7

eBIT 3, 4 € million 76.1 86.1 –11.6 153.3 185.3 –17.3

R&D costs € million 34.9 35.1 –0.4 141.5 135.8 +4.2

Cash flow from operating activities € million –12.8 50.2 –125.4 25.6 110.9 –76.9

Investments € million 12.8 11.7 +8.8 36.1 29.1 +24.1

Capital employed 1, 4, 5 € million 681.2 585.1 +16.4 681.2 585.1 +16.4

Net working capital 1, 6 € million 418.6 332.6 +25.8 418.6 332.6 +25.8

EBIT 3, 4/ Net sales % 15.8 17.4 9.9 11.9

EBIT 3, 4, 7/Capital employed 1, 4, 5 (ROCE) % 22.5 31.7 22.5 31.7

DVA 4, 8 € million 97.5 135.2 –27.9 97.5 135.2 –27.9

Headcount as of December 31 7,319 6,948 +5.3 7,319 6,948 +5.3

1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
3 EBIT = Earnings before net interest result and income taxes
4  The prior year values were adjusted in compliance with IAS 8 due to the  

first-time application of IAS 19 (2011).
5  Capital employed = total assets less deferred tax assets, current securities,  

cash and cash equivalents and non-interest-bearing liabilities
6  Net working capital = current, non-interest-bearing assets less current, non-interest-bearing debt
7 Value of the last twelve months
8 Dräger Value Added = EBIT less cost of capital
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order inTake

In fiscal year 2013, order intake in the medical division 
increased by 3.2 percent (net of currency effects). While 
there was stable development in Germany, the Rest of 
Europe region recorded a drop in order intake and the Asia/
Pacific, the Americas and Other Countries regions saw a 
considerable increase. 

In 2013, order intake saw the strongest growth in the hospi-
tal consumables business, anesthesia products, patient 
monitoring and clinical data management, as well as the 
service business. The hospital consumables business con-
tinued to develop positively in all regions; growth in Latin 
America and the Other Countries regions was especially 
strong. The anesthesia products business more than com-
pensated for slightly weaker demand in Germany and 
Europe with the considerable increase in demand from the 
Americas, Asia/Pacific and Other Countries regions. In 
patient  monitoring and clinical data management, we re- 
corded strong growth in order intake in Germany and 
Europe as well as positive development in demand in the 
Americas and Other Countries regions. In contrast, order 
intake in the Asia/Pacific region declined. In 2013, our serv- 
ice business remained on par with our global growth 
course in almost all markets. Particularly in the Asia/Pacif-
ic region and the Other Countries region, order intake 
grew considerably. 

We recorded a drop in our respiratory care and thermo-
regulation products business. Double-digit growth in order 
intake from the Asia/Pacific and Other Countries regions 
was not sufficient to compensate for the significant decline 
in demand in the Rest of Europe region. However, we 
received large orders from Russia in the prior year. The 
hospital infrastructure system business also recorded 
declining order intake figures. Growth in the Asia/Pacific 
region could not compensate for the declines in Germany 
and the Rest of Europe region.

In 2013, order intake in Germany remained stable year  
on year. A decline in demand in the hospital infrastructure 
systems was offset in particular by increased orders in 
patient monitoring and clinical data management as well 
as in the hospital consumables business. 

In the Rest of Europe region, we generated a considerably 
lower order intake volume than in 2012 (–6.2 percent net  
of currency effects). Positive development of demand in 
the Benelux countries, Turkey and Norway as well as in 
some countries in South Europe (Spain and Greece) could 
not compensate for the massive decline in orders from 
Russia. The significant increase in the volume of order in- 
take in Russia in the prior year was due to a moderniza-
tion program, which has since been concluded.

order inTake

Fourth quarter Twelve months

€ million

2013 2012 change
in % 

Net of  
currency 

effects in % 

2013 2012 change
in % 

Net of  
currency 

effects in % 

Germany 80.3 81.6 –1.6 –1.6 308.8 308.3 +0.2 +0.2

Rest of Europe 143.0 157.7 –9.3 –7.4 478.9 518.9 –7.7 –6.2

Americas 85.2 89.4 –4.7 +2.8 332.9 321.0 +3.7 +8.8

Asia /Pacific 75.8 75.4 +0.5 +12.2 286.9 276.2 +3.9 +11.9

Other 33.1 28.8 +14.8 +19.2 151.1 134.0 +12.8 +15.3

Total order intake 417.3 432.9 –3.6 +1.0 1,558.6 1,558.4 +0.0 +3.2
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In the Americas region, order intake increased by 8.8 per-
cent (net of currency effects) year on year. Order intake 
increased particularly in Canada, Peru, Chile and Colom-
bia, while demand in Mexico remained significantly 
below the prior year figure. Orders from the USA increased 
slightly year on year. 

Order intake in the Asia/Pacific region rose by 11.9 percent 
(net of currency effects) in 2013. In particular, the strong 
growth in demand in China, Japan, Indonesia as well as 
Australia and New Zealand contributed to this develop-
ment. 

In the Other Countries region, we achieved above-average 
growth in order intake of 15.3 percent (net of currency 
effects). This was due to positive business performance in 
the United Arab Emirates, Egypt, Saudi Arabia and Iraq, 
among other factors. 

orders on hand

On December 31, 2013, orders on hand in the medical divi-
sion amounted to EUR 309.8 million, up 4.2 percent (net  
of currency effects) on the prior year’s figure (December 
31, 2012: EUR 310.5 million).

Orders on hand declined in the Rest of Europe and Asia/
Pacific regions. Orders on hand increased in the Americas 

region, in Germany and especially in the Other Coun- 
tries region.

Equipment orders on hand covered a 2.7-month period  
at the balance sheet date, based on net sales for the past 
twelve months (December 31, 2012: 2.6 months).

neT sales

In fiscal year 2013, net sales in the medical division in- 
creased by 2.3 percent (net of currency effects). A drop in 
Germany and particularly in the Rest of Europe region 
was offset by a clear increase in net sales in the Asia/Pacific 
and Americas regions. 

In fiscal year 2013, we recorded an increase in net sales in 
hospital consumables, anesthesia products, the service 
business as well as hospital infrastructure systems. Business 
with hospital consumables showed positive development  
in all regions, although growth was strongest in the Other 
Countries and Americas regions. While net sales of anes-
thesia products declined in Germany and in the Rest of 
Europe region, we recorded some significant increases  
in net sales in the Asia/Pacific, Americas and Other Coun-
tries regions. Our services business continued to grow 
worldwide, recording double-digit increases in the Other 
Countries and Asia/Pacific regions. While net sales of 
 hospital infrastructure systems in the Other Countries and 

orders on hand

€ million
December 31, 2013 December 31, 2012 change

in %
Net of currency 

effects in %

Germany 39.6 38.1 +4.0 +4.0

Rest of Europe 80.8 92.1 –12.3 –10.2

Americas 78.3 76.2 +2.8 +10.9

Asia /Pacific 63.7 71.0 –10.3 –3.9

Other 47.5 33.2 +43.2 +46.7

Total orders on hand 309.8 310.5 –0.2 +4.2
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the Rest of Europe regions declined, net sales increased 
particularly in the Americas and Asia/Pacific regions.

Net sales of respiratory care and thermoregulation prod-
ucts declined almost worldwide in 2013, with deliveries only 
increasing in the Asia/Pacific region. Net sales in the 
patient monitoring and clinical data management business 
also declined. Increased deliveries in Europe and the 
Other Countries region could not compensate for the de- 
clines recorded in the remaining regions.

In Germany, net sales fell slightly. The increased deliveries 
of hospital consumables and the strengthened service 
business almost completely offset the decrease in net sales 
of respiratory care and thermoregulation products as  
well as anesthesia products.

Net sales in the Rest of Europe region fell by 5.2 percent 
(net of currency effects). The decrease in business in 
 Russia and several South European countries could not be 
compensated for by the increase in deliveries in Turkey, 
Switzerland, France and the Netherlands. 

Net sales in the Americas region rose by 5.3 percent (net  
of currency effects). Our deliveries increased significantly 
in some Latin American countries, such as Brazil and 

Peru, as well as in Canada. Net sales in the USA increased 
slightly year on year. 

The strong growth trend in the Asia/Pacific region contin-
ued in 2013. Net sales in this region increased by 17.6 per-
cent (net of currency effects). Double-digit net sales growth 
was recorded in China, India, Japan and Singapore. 

Net sales in the Other Countries region rose by 1.6 percent 
(net of currency effects). Increased sales in Egypt, Syria 
and Morocco more than compensated for weaker business 
in Iraq and Ghana. 

earnings

In fiscal year 2013, gross profit and the gross margin  
(–1.1 percentage points) of the medical division were below 
prior year’s figures. The decrease in the margin was pri-
marily due to changes in exchange rates. A slightly more 
advantageous product mix had a minimal impact on  
the currency effects. 

Functional costs in this division increased disproportion-
ately in comparison to net sales in 2013 and were consid-
erably higher than in the prior year. Dräger invested heav- 
ily in research and development to support future growth 
and continued to develop the sales organization in growth 
markets. 

neT sales

Fourth quarter Twelve months

€ million

2013 2012 change
in % 

Net of  
currency 

effects in % 

2013 2012 change
in % 

Net of  
currency 

effects in % 

Germany 91.0 94.0 –3.2 –3.2 305.4 309.1 –1.2 –1.2

Rest of Europe 164.7 185.9 –11.4 –9.6 487.8 522.6 –6.7 –5.2

Americas 101.3 99.5 +1.8 +9.3 325.2 323.9 +0.4 +5.3

Asia /Pacific 77.2 76.6 +0.8 +12.2 289.5 264.8 +9.3 +17.6

Other 46.4 38.8 +19.6 +22.1 136.7 137.7 –0.7 +1.6

Total net sales 480.6 494.7 –2.9 +1.3 1,544.7 1,558.0 –0.9 +2.3
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In terms of costs, the following developments were recorded: 
Research and development expenses were up by 4.2 per-
cent (5.2 percent net of currency effects) on the prior year’s 
figure. In addition, expenditure for the future product 
portfolio was increased and Dräger also invested in bring- 
ing the current product portfolio in line with the EU 
directive RoHS-II 1, as well as with the new regulations of 
IEC60601 3rd Edition 2. Furthermore, we also increased 
investments in our sales structure in growth markets. In 
this regard, we continued to develop our sales structures  
in China, Russia and Latin America. The euro was relatively 
strong compared to the currencies of many countries, 
which had a negative effect on net sales but slowed the in- 
crease of functional costs.

EBIT fell by a total of 17.3 percent to EUR 153.3 million 
(2012: EUR 185.3 million). The EBIT margin of 9.9 percent 
was down on the prior year’s value (2012: 11.9 percent). 

invesTmenTs

In fiscal year 2013, Dräger invested EUR 1.1 million (2012: 
EUR 0.8 million) in intangible assets and EUR 35.1 mil-
lion in property, plant and equipment (2012: EUR 28.3 mil-
lion). The majority of these investments are for replace-
ments. We also invested a further EUR 8.8 million in the 
construction of a new production and administration 
building in China and a total of EUR 1.5 million in the sales 
companies in Panama and Peru.

In fiscal year 2013, depreciation and amortization of non-
current assets came to EUR 26.1 million (2012: EUR 26.6 
million). Investments covered 138.3 percent of deprecia-
tion, meaning that non-current assets rose by EUR 10.0 mil-
lion net. 

financial posiTion and neT asseTs 

As of December 31, 2013, capital employed increased by 
EUR 96.1 million to EUR 681.2 million (December 31, 2012: 

EUR 585.1 million). The main reason for this was a rise  
in net working capital. This figure increased largely as a 
result of an increase in receivables (EUR +30.7 million) 
and inventories (EUR +15.9 million), lower provisions, 
trade payables as well as prepayments received.

Inventories and receivables were also up year on year in 
relation to net sales – one reason for this were increased 
trade receivables related to projects in Saudi Arabia, 
which had a negative impact on the efficiency of net work- 
ing capital: The days working capital (coverage of cur- 
rent assets) rose by 10.1 days to 127.6 days. Cash inflow from 
operating activities declined considerably to EUR 25.6 
million (2012: EUR 110.9 million) year on year. Reduced  
cash inflow was primarily attributable to a significant 
increase in working capital and reduced profit. 

dräger value added

DVA in the medical division decreased in fiscal year 2013 
by EUR 37.7 million compared to the prior year, to EUR 
97.5 million. This drop in DVA was driven mainly by EBIT, 
which fell by EUR 32.0 million. Higher average capital 
employed caused DVA to fall by a further EUR 5.7 million. 

1 EU Directive “Restrictions of the use of certain hazardous substances in electrical and electronic equipment”
2 International Electrotechnical Commission
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safety division

business performance of The safeTy division

Fourth quarter Twelve months

2013 2012 changes in % 2013 2012 changes in %

order intake € million 220.2 212.7 +3.5 859.8 880.8 –2.4

orders on hand 1 € million 167.1 173.7 –3.8 167.1 173.7 –3.8

Net sales € million 248.0 241.6 +2.7 864.4 849.3 +1.8

eBITDA 2, 4 € million 39.0 35.8 +8.8 116.0 122.1 –5.0

Depreciation / amortization € million –6.8 –6.6 +2.2 –26.7 –24.8 +7.7

eBIT 3, 4 € million 32.2 29.2 +10.3 89.2 97.3 –8.3

R&D costs € million 15.4 16.0 –4.2 58.1 57.9 +0.3

Cash flow from operating activities € million 26.2 28.2 –7.3 57.1 71.8 –20.5

Investments € million 11.1 5.5 +101.4 35.9 31.2 +14.7

Capital employed 1, 4, 5 € million 227.0 203.0 +11.8 227.0 203.0 +11.8

Net working capital 1, 6 € million 148.3 129.8 +14.2 148.3 129.8 +14.2

EBIT 3, 4/ Net sales % 13.0 12.1 10.3 11.5

EBIT 3, 4, 7/Capital employed 1, 4, 5 (ROCE) % 39.3 47.9 39.3 47.9

DVA 4, 8 € million 69.3 79.0 –12.2 69.3 79.0 –12.2

Headcount as of December 31 5,131 4,771 +7.5 5,131 4,771 +7.5

1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
3 EBIT = Earnings before net interest result and income taxes
4  The prior year values were adjusted in compliance with IAS 8 due to the  

first-time application of IAS 19 (2011).
5  Capital employed = total assets less deferred tax assets, current securities,  

cash and cash equivalents and non-interest-bearing liabilities
6  Net working capital = current, non-interest-bearing assets less current, non-interest-bearing debt
7 Value of the last twelve months
8 Dräger Value Added = EBIT less cost of capital
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order inTake

Order intake in the safety division rose marginally by 0.5 per-
cent (net of currency effects) in fiscal year 2013. After 
adjustment for the effect of the large Deutsche Bahn order 
from the prior year, order intake showed an increase of  
6.5 percent (net of currency effects). A decrease in orders in 
Germany, which is exclusively related to the large order 
from the prior year, was offset by an increase in order intake 
in all other regions. The increase in the Other Countries 
region was especially high.

Order intake increased considerably in the area of plant 
safety equipment. The high volume of order intake for the 
maintenance and equipment rental business as well as  
for fixed gas detection systems especially contributed to this 
result. Demand in our service and replacements busi- 
ness recorded above-average increases worldwide in the 
prior year. Business with government agencies, however, 
remained on par year on year. In this context, we recorded 
a considerable increase in demand for alcohol testing 
devices, in particular in the Rest of Europe region as well as 
in the USA; this compensated for the decrease in order 
intake for personal protection equipment for fire services as 
well as for diving equipment. Order intake fell sharply  
in the area of engineered system solutions as a result of the 
large order from the prior year. Adjusted for this effect,  

a considerable increase in orders was also recorded in this 
area, in particular as a result of increased demand for  
fire training facilities and refuge chambers. Business in the 
occupational health and safety area declined slightly. In 
particular, demand for light-weight respiratory protection 
and mobile gas detection dropped. 

Order intake in Germany declined by 19.7 percent; this was 
due to the large Deutsche Bahn order in the prior year. 
Excluding this effect, orders increased slightly. The service 
and rental devices business continued to grow. In con-
trast, orders in the areas of occupational health and safety 
and from customers in the fire services market declined. 

Order intake in the Rest of Europe region increased by 8.1 
percent (net of currency effects). In the Netherlands and 
Switzerland, an increase in demand was recorded for vari-
ous product areas. We also recorded an above-average  
rise in order intake in Turkey and Russia. In southern Euro-
pean countries, demand for Dräger safety technology 
 systems also increased, considerably so in Italy and Spain. 

Order intake in the Americas region rose slightly by 1.7 per-
cent (net of currency effects). While demand decreased  
in North America, demand grew in South America. We re- 
corded a slight increase in demand for safety technology 

order inTake

Fourth quarter Twelve months

€ million

2013 2012 change
in % 

Net of  
currency 

effects in % 

2013 2012 change
in % 

Net of  
currency 

effects in % 

Germany 53.1 48.9 +8.7 +8.7 189.2 235.6 –19.7 –19.7

Rest of Europe 92.8 91.1 +1.8 +3.7 352.4 330.4 +6.6 +8.1

Americas 31.9 34.6 –7.9 –1.8 133.3 136.7 –2.5 +1.7

Asia /Pacific 33.0 28.9 +14.0 +28.5 136.4 139.0 –1.9 +5.5

Other 9.4 9.2 +2.2 +9.7 48.5 39.1 +24.2 +34.7

Total order intake 220.2 212.7 +3.5 +7.6 859.8 880.8 –2.4 +0.5
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products in the USA. Order intake in Canada in 2013 was 
below the high figures recorded in the prior year. In con-
trast, demand rose considerably in Brazil. Order intake also 
increased in Colombia, while demand fell in Mexico. 

Order intake in the Asia/Pacific region rose by 5.5 per-
cent (net of currency effects). While demand from industry 
customers and in the area of engineered system solutions 
increased in China, it declined in the fire facilities market. 
Overall, however, order intake was higher than in 2012. 
Increased order intake from India and Taiwan was also 
recorded. Demand from Australia and New Zealand, on 
the other hand, fell below the high figures in the prior year. 

In the Other Countries region, order intake soared by 34.7 
percent (net of currency effects). In the area of engi-
neered system solutions, we received a large order in 2013 
from the oil industry in Iraq. Furthermore, there was 
increased demand from the mining industry in South Africa 
and Zambia as well as from the oil and gas industry in  
the Middle East.

orders on hand

As of December 31, 2013, orders on hand in the safety divi-
sion were down slightly year on year (net of currency 
effects). Excluding the large order from Deutsche Bahn in 
the prior year, orders on hand increased by 2.9 percent. 

Customer orders in Germany and the Americas region at 
the end of the year were lower than in the prior year. 
Orders on hand grew in the Other Countries region and 
in Europe. A strong fourth quarter in the Asia/Pacific 
region led to strong growth in orders on hand. 

As of December 31, 2013, equipment orders on hand, 
excluding the above-mentioned large order, covered a 1.8 
month period (December 31, 2012: 1.9 months).

neT sales

In fiscal year 2013, net sales in the safety division increased 
by 4.8 percent (net of currency effects). There was posi- 
tive net sales development in all regions. Net sales in Ger-
many increased significantly and in the Other Countries 
region, a double-digit rise was recorded. 

Net sales growth was primarily driven by the further 
increase in demand in the service and maintenance busi-
ness as well as in the plant safety equipment business. 
Our service business saw double-digit growth in nearly all 
regions, with only Germany recording single-digit net 
sales growth. In the area of plant safety equipment, we re- 
corded strong growth in the service and rental devices 
business and solid growth with stationary gas detection 
products. Net sales with government agencies remained 
more or less stable. An increase in net sales of alcohol test-

orders on hand

€ million
December 31, 2013 December 31, 2012 change

in %
Net of currency 

effects in %

Germany 68.4 77.5 –11.7 –11.8

Rest of Europe 50.8 49.1 +3.5 +5.0

Americas 12.8 15.1 –15.3 –10.8

Asia /Pacific 22.7 21.3 +6.8 +17.2

Other 12.3 10.7 +15.2 +18.3

Total orders on hand 167.1 173.7 –3.8 –1.5
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ing devices was offset by a slight decline in net sales of 
personal protection equipment for emergency response ser-
vices. With regard to occupational health and safety, net 
sales of mobile gas detection and light respiratory protection 
products were down slightly year on year. In the area of 
engineered system solutions, we recorded a decline in net 
sales; in the prior year, we had invoiced a number of larg- 
er projects. 

Net sales in Germany increased by 7.7 percent in fiscal year 
2013. The maintenance and equipment rental business 
increased significantly. Positive sales development was also 
recorded with government agencies. Increased net sales 
were achieved in this area with alcohol testing devices and 
diving equipment. Deliveries to customers in the fire serv-
ices market fell slightly. In the area of engineered system 
solutions, we realized net sales according to the stage of 
contract completion for the first tunnel rescue train from 
the large Deutsche Bahn order. 

In the Rest of Europe region, net sales increased by 3.4 per-
cent (net of currency effects) in the prior fiscal year. In 
2013, significant growth in net sales was also achieved in 
the Netherlands, especially with government agencies.  
In Bulgaria, net sales rose due to deliveries related to a large 

order for the fire services. Net sales also climbed in Rus- 
sia, but fell in Great Britain, Spain and Italy. 

Net sales in the Americas region rose by 2.6 percent (net of 
currency effects). Increased net sales were recorded in 
the USA, particularly related to the business with station-
ary gas detection equipment and alcohol testing devices. 
Net sales in Canada were below the extremely positive fig- 
ures recorded in the prior year. Increased deliveries to 
Brazil and Colombia contributed to above-average sales 
growth in South America. 

In the Asia/Pacific region, we generated a 3.9 percent 
increase in net sales (net of currency effects). Net sales also 
rose considerably again in China. During the course of 
the year, demand for respiratory protection devices in par-
ticular went up. We also recorded an increase in deliver- 
ies in Taiwan, Vietnam, South Korea and India. Net sales 
in Australia, on the other hand, declined after having 
delivered larger orders in the prior year. 

In the Other Countries region, net sales increased by  
13.2 percent (net of currency effects) particularly due to 
increased deliveries of respiratory protection devices in 
South Africa. We also recorded higher sales levels in Zambia 
related to business with mining customers. 

neT sales

Fourth quarter Twelve months

€ million

2013 2012 change
in % 

Net of  
currency 

effects in % 

2013 2012 change
in % 

Net of  
currency 

effects in % 

Germany 61.4 58.3 +5.4 +5.4 198.8 184.6 +7.7 +7.7

Rest of Europe 101.7 99.2 +2.5 +4.5 351.1 344.5 +1.9 +3.4

Americas 31.7 36.6 –13.5 –7.5 134.8 137.2 –1.8 +2.6

Asia /Pacific 38.7 36.9 +4.8 +16.1 134.5 139.5 –3.6 +3.9

Other 14.5 10.6 +37.0 +46.1 45.2 43.6 +3.8 +13.2

Total net sales 248.0 241.6 +2.7 +6.6 864.4 849.3 +1.8 +4.8
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earnings

Due to higher net sales, gross profit rose by 1.0 percent in 
the safety division in fiscal year 2013. Negative effects from 
changes in exchange rates as well as a rising share of 
 low-margin products in net sales negatively impacted the 
margin. The gross margin of the fourth quarter, which 
exceeds the gross margin of the prior year, had a positive 
effect on the overall annual result. 

Earnings were also negatively impacted by increased 
 functional costs. On top of additional sales activities, includ-
ing growth markets such as Latin America, India and 
China, we increased our expenses for optimizing the IT in- 
frastructure as planned. Our research and development 
expenses were on par with the prior year. Even though the 
changes in exchange rates had a positive impact on func-
tional costs, EBIT decreased to EUR 89.2 million (2012: 
EUR 97.3 million). The EBIT margin fell from 11.5 per-
cent in the prior year to 10.3 percent in 2013.

invesTmenTs

In the safety division, Dräger invested EUR 0.8 million 
(2012: EUR 0.8 million) in intangible assets and EUR 35.1 
million (2012: EUR 30.4 million) in items of property, 
plant and equipment. This year, we invested in our Asian 
sales branches as well as in the modernization and expan-
sion of production in the Czech Republic and in Lübeck. 
Depreciation and amortization amounted to EUR 26.7 
million (2012: EUR 24.8 million). Investments therefore 
covered up to 134.1 percent of depreciation and amorti-
zation (2012: 125.8 percent) and non-current assets rose 
by EUR 9.1 million net.

financial posiTion and neT asseTs

Capital employed in the safety division came to EUR 227.0 
million as of the reporting date in 2013, 11.8 percent up  
on the prior year’s period (December 31, 2012: EUR 203.0 
million). This rise was predominantly due to the increase  
in receivables in working capital. In line with the increase 

in working capital and the decrease in earnings, cash  
flow from operating activities fell to EUR 57.1 million (2012: 
EUR 71.8 million). Days working capital (coverage of net 
current assets) was 97.2 days in the safety division. Extend-
ed payment periods for receivables were more than off- 
set by faster inventory turnover and a rise in prepayments. 
In this context, days working capital decreased by 1.0 days 
year on year. 

dräger value added

DVA in the safety division decreased by EUR 9.7 million to 
EUR 69.3 million (2012: EUR 79.0 million) due to the 
decrease in earnings and a slight increase in capital costs. 
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1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
3 EBIT = Earnings before net interest result and income taxes
4  Capital employed = total assets less deferred tax assets, current securities, cash and  

cash equivalents and non-interest-bearing liabilities
5  Net working capital = current, non-interest-bearing assets less current, non-interest-bearing debt

business performance of drägerwerk ag & co. kgaa/other companies

business performance of drägerwerk ag & co. kgaa/oTher companies

Fourth quarter Twelve months

2013 2012 changes in % 2013 2012 changes in %

order intake € million 5.1 4.6 +12.2 15.5 16.2 –4.2

orders on hand 1 € million 0.0 0.0 0.0 0.0

Net sales € million 5.1 4.6 +12.2 15.5 16.2 –4.2

eBITDA 2 € million 82.2 39.2 +109.5 230.1 212.3 +8.4

Depreciation / amortization € million –4.5 –4.4 +1.7 –16.6 –14.2 +16.6

eBIT 3 € million 77.7 34.8 +123.3 213.5 198.1 +7.8

R&D costs € million 0.2 1.2 –82.2 1.9 3.6 –47.9

Cash flow from operating activities € million 73.3 49.8 +47.1 173.1 190.7 –9.2

Investments € million 19.5 6.4 +204.9 38.6 18.1 +112.9

Capital employed 1, 4 € million 750.6 724.3 +3.6 750.6 724.3 +3.6

Net working capital 1, 5 € million –45.5 –57.9 –21.4 –45.5 –57.9 –21.4

Headcount 1 884 797 +10.9 884 797 +10.9
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earnings

Drägerwerk AG & Co. KGaA is the parent company of the 
Dräger Group. Together with the other companies, it pro-
vides services to the medical and safety divisions and their 
companies. 

Drägerwerk AG & Co. KGaA/other companies’ EBIT 
increased in fiscal year 2013 to EUR 213.5 million (fiscal 
year 2012: EUR 198.1 million). This improvement was  
the result of higher earnings from profit and loss transfer 
agreements of EUR 255.2 million (fiscal year 2012: EUR 
249.3 million). The increase was chiefly attributable to high-
er earnings in the safety division and the decrease in 
remaining expenses related to Drägerwerk AG & Co. KGaA.

invesTmenTs

Investments at Drägerwerk AG & Co. KGaA/other compa-
nies amounted to EUR 38.6 million in fiscal year 2013 
(fiscal year 2012: EUR 18.1 million). While investments in 
intangible assets decreased slightly by EUR 0.8 million 
year on year to EUR 7.9 million, investments in property, 
plant and equipment rose by EUR 21.3 million to EUR 
30.7 million (fiscal year 2012: EUR 9.4 million). The major-
ity of these activities relate to investments in buildings, 
the construction and maintenance of production facilities 
as well as modernization of office spaces. 

In fiscal year 2013, depreciation and amortization came to 
EUR 16.6 million and covered 232 percent of the invest-
ments, so that non-current net assets increased by EUR 22.0 
million.

subsequent events

disTribuTions

The general partner and the Supervisory Board of  
Drägerwerk AG & Co. KGaA, Lübeck, plan to propose to 
distribute out of the net earnings of Drägerwerk AG &  
Co. KGaA of EUR 386.3 million for fiscal year 2013 a cash 
dividend of EUR 0.77 per common share and EUR 0.83  
per preferred share. The distribution would then amount 
to EUR 13.3 million. The preferred share dividend also 
governs the dividend for participation certificates, which 
will amount to EUR 8.30 each – ten times the preferred 
share dividend. The remaining amount of net profit will be 
carried forward to new account.

eXercising furTher share opTions

On February 19, 2014, two share options were exercised on 
50,000 preferred shares each and a total of 100,000 pre-
ferred shares were issued. The exercise price amounted to 
EUR 63.51 per preferred share. The new preferred shares 
will participate in the profits of Drägerwerk AG & Co. KGaA 
from fiscal year 2014. As a result, 19 of the total of 25 
share options on 950,000 non-voting preferred shares have 
not been exercised.

research and development

Dräger attaches a great deal of importance to its research 
and development (R&D) activities. We continued expand-
ing our R&D capacities consistently in 2013 in order to 
further increase our competitiveness. We intend to increase 
the percentage of new products in total net sales and fur-
ther raise our profitability by doing so. 

In fiscal year 2013, research and development costs 
increased by EUR 4.2 million to EUR 201.5 million (2012: 
EUR 197.3 million). This figure corresponds to 8.5 per-
cent of net sales (2012: 8.3 percent). An increasing number 
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of intensive development projects and upgrades to a vari- 
ety of products contributed to this rise. In addition, a num-
ber of different materials were updated to ensure that 
they comply with the European Union’s RoHS II 1 Directive. 

The volume of services that Dräger obtained from external 
development partners in 2013 amounted to EUR 32.3 mil-
lion (2012: EUR 33.1 million). This accounts for 16.0 per-
cent of total R&D expenses (2012: 16.8 percent), mean- 
ing that the ratio has fallen by 0.8 percentage points year on 
year. We regularly assess the necessary technological 
 competencies for every product area and draw up and then 
develop our strategic orientation in terms of providing 
this expertise of our own accord or obtaining it externally. 
We purchased external R&D services primarily when we 
wanted to have access to expert knowledge in niche tech-
nologies for the development of individual devices and 
components. By doing so, we increase the quality of our 
products, shorten development times and are able to 
launch new devices on the market more quickly. Greater 
flexibility is another reason for the purchase of develop-
ment services. Dräger enters into long-term exclusive part-
nerships to protect the results of such external develop-
ment work. 

As of December 31, 2013, 1,365 employees worked in 
research and development in the medical and safety divi-
sions worldwide (December 31, 2012: 1,215). A total of  
58 people worked in Central Basic Research and Patents in 
Lübeck at that time (December 31, 2012: 52). In 2013, 
patent and trademark offices around the world issued 150 
new patents to Dräger (2012: 122). We applied for anoth- 
er 105 patents at international patent and trademark offices 
(2012: 95). Our experts in Basic Research monitored 
more than 50 new technological developments in 14 tech-
nological fields in 2013 and evaluated their relevance for 
Dräger. They prepared product innovations in more than 
30 projects to develop new technologies, including 15 
projects for medical applications and 18 for safety applica-
tions. At the same time, our Basic Research worked even 
more closely with Product Development to transform com-
pleted technology products into product innovations in  
an even more targeted manner. Our product innovation pro-
cess is applied cross-divisionally in order to ensure the 
close integration of technology projects with product devel-
opment projects.

medical division

In 2013, Dräger again developed numerous new medical 
technology products and upgraded existing ones: nine new 
and extended devices (2012: eleven) and five new acces-

1 EU Directive “Restriction of the use of certain hazardous substances in electrical and electronic equipment”

research and developmenT

r&D costs in € million 2008 2009 2010 2011 2012 2013

Medical division 104.7 107.8 101.1 111.1 135.8 141.5

in % of net sales 8.4 8.5 6.9 7.5 8.7 9.2

Safety division 34.6 39.3 43.9 44.8 57.9 58.1

in % of net sales 4.9 5.8 6.0 5.6 6.8 6.7

Drägerwerk AG & Co. KGaA 2.7 2.3 3.3 4.7 3.6 1.9

Dräger Group 142.0 149.4 148.4 160.5 197.3 201.5

in % of net sales 7.4 7.8 6.8 7.1 8.3 8.5

Headcount 1,058 992 1,005 1,109 1,267 1,423
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sory products (2012: four). We are currently devoting a great 
deal of attention to the development of new components 
and products for the “Infinity Acute Care System” (IACS). 
With the new “M540 VG2.1 stand-alone” software ver- 
sion, the “Infinity Monitor M540” continuously monitors 
vital patient data in stand-alone operating mode and 
transmits the data to the “Infinity CentralStation (ICS)”. 
Thanks to its compact design, the “M540” offers hospi- 
tals a ground-breaking solution in terms of mobility and 
scalability for use in their daily clinical work. In intensive 
care, it is used as a part of the “Infinity Acute Care System” 
to monitor critically ill patients. It monitors vital signs 
during patient transport and wirelessly communicates data 
to the network and the ICS. The “M540” can also be run 
on its own if only basic monitoring is required, transferring 
data to the network via the “M500” docking station. 

The new “Infinity CentralStation ICS VG1” collects and 
displays the data of up to 64 patients. Hospital employees 
can monitor 32 beds on the main screen; another 32 beds 
can be covered in observation mode and opened as re- 
quired. The 22-inch monitor displays clinical data better 
and offers room for the display of additional chart curves. 
The user interface is aligned with that of other new Dräger 
devices, meaning that users will require less training. 

The second release of our “Vista 120” monitor helps to meet 
growing demand, especially in emerging markets. The 
“Vista 120” can be used in a variety of care environments: 
on its own, together with therapy devices or networked  
for a central monitoring solution. 

Our new version of the “Innovian Solution Suite (VF7)” clin-
ical information system meets our customers’ increased 
demands for a closer link with other hospital information 
systems, especially in the perioperative area. We focused  
in particular on re-working the anesthesia report, which 
contains all key information on a patient’s anesthesia. 

In addition, we launched a ceiling supply unit version of 
the “Perseus A500” anesthesia device. The ceiling supply  
system eliminates the need for irritating cables or tub- 
ing, speeding up the cleaning and disinfecting of operating 
rooms. A remote control ensures that it can be easily set  
to an ergonomic working position. 

Our new “Dräger Mini Modules” measure all types of 
anesthesia gases. They are significantly smaller and faster  
than their predecessors and are compatible both with 
Dräger devices and those from other manufacturers. 

We launched a new intensive care ventilator, the “Evita V 
300,” that can be expanded with many Dräger modes  
and applications. It can be integrated into an intensive care 
supply unit or carried during intensive care transports. 

We further developed our “Evita V/VN 500” ventilators, 
improved the software and outsourced the production  
of certain components to strategically important suppliers. 

Our new transport incubator “GT 5400” is an all-in-one 
solution for the intensive care transport of premature 
babies. The device is very ergonomic and is approved for 
both ground and air transport. 

safeTy division

A large number of product launches shaped 2013 in R&D 
in the safety division, too. In total, we launched 14 new 
products (2012: 14). 

The modular “Dräger X-dock” test system for mobile gas 
detection devices was one of our product highlights in 
2013. It provides automatic gas level tests and consumes less 
test gas while considerably reducing test times following 
adjustments. The corresponding software analyzes and dis- 
plays the collected data of the calibration system and the 
gas detection devices. In other words, the test system enables 
a significant increase in our customers’ productivity.
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Our new "Dräger X-am 2500" multi-gas detector for one to 
four gases reliably detects combustable gases and vapors  
as well as other toxic gases. Fast and reliable sensors and 
easy operation provide for a high degree of safety for  
users at low operating costs. 

In addition, we launched three new breath alcohol testing 
devices: the “Dräger Alcotest 5510,” the “Dräger Alcotest 
6820” and the “Alcotest 9510 Deutschland”. Our “Dräger 
Drug Test 5000 STK 8” can now be used for testing up to 
eight substances in a single analysis procedure. 

In 2013, the first firefighter helmet developed in house, the 
“Dräger HPS 7000,” was launched. Developed in close 
cooperation with users, it provides a high level of comfort 
and ease of operation as well as integrated respiratory 
 protection, lamps and communication functions in one sys- 
tem. The “HPS 7000” recently received the “red dot 
award 2013” for its design. 

With the “Bodyguard 1500,” we developed a personal  
alert safety system (PASS) for professional and volunteer 
fire services for the growing middle market segment. If  
the user remains motionless for more than a set period of 
time, it generates an acoustic and visual alarm, alerting 
other team members. The Tx Gauge of the self-contained 
breathing apparatus wirelessly transmits data to the  
PASS device. 

The closed-circuit breathing apparatus “BG 4” in the “BG 
4 V” version, which was developed especially to meet the 
needs of the Chinese market, offers comparable functions 
and comfort for mine rescue workers and fire services. 

We re-launched our “Workmaster” and “Teammaster 
Umex” chemical protection suits as the “CPS 6800” and 
“CPS 6900”. Thanks to their improved fit, they are easier  

to put on, limit natural movement less and reduce physical 
stress on the wearer. In addition, they incur lower main-
tenance cost and have a longer useful life. 

The “Dräger CatEx 125 Mining PR” sensor was improved 
and now offers significantly increased resistance to sen- 
sor poisons, i. e. substances that attack sensors. This means 
it has a longer useful life and reduces our customers’ 
operating costs. The sensor is optimized for detecting meth- 
ane. Thanks to its robust design, it is particularly suit- 
able for use in mining. 

We also overhauled the “Ex Sensor LC” and significantly 
boosted its measuring quality. The sensor can detect even 
very low concentrations of combustible materials. Custom-
ers from the chemical and petrochemical industries rely 
on this sensor to monitor environments prone to explosion. 

Our new “Polytron 5200 CCCF” gas transmitter is a pres-
sure-resistant encapsulated system for monitoring gases  
in industrial plants. It monitors entire areas on its own or 
can be connected to other devices, such as alarm lights, 
via relays. It is the first transmitter for combustible gases for 
the Chinese market. It will also be manufactured in 
China.

purchasing

Strategic Purchasing is responsible for obtaining all of  
the materials and services required within Dräger – from 
electronic printed circuit boards and complex mecha-
tronic systems such as cockpits and trolleys as well as plastic 
and machining parts, to fleet management and IT serv- 
ices. Purchasing volume in 2013 was EUR 1,043 million 
(2012: EUR 999 million), more than half of which can  
be attributed to production materials.
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Innovative procurement processes, quality, reliability and 
competitiveness are the four pillars of our global purchas- 
ing strategy, which we continued to work on in fiscal year 
2013.

innovaTive procuremenT processes

Last year, we focused intensively on the cross-functional 
integration of Purchasing into our business processes. Under 
the leadership of Global Commodity Management, we 
worked together with Research and Development and Pro-
duction on updating our commodity strategy, re-evaluat- 
ing our supplier portfolio and planning its development. 

supplier QualiTy

We launched SQIP (the Supplier Quality Improvement 
Program) to ensure that we receive from our suppliers pro-
duction materials that feature even better quality and 
lower defect rates. Our suppliers’ feedback on the program 
has been very positive. With our help, they have been  
able to introduce new quality-assurance methods, which 
have also increased the quality of our products.

reliabiliTy

In close collaboration with our suppliers, we have increased 
the reliability of supply at all locations. We employ flexible 
logistics models such as kanban and consignment ware-
houses (supplier warehouses at Dräger) to best meet 
the needs of Production, namely the reduction of invento-
ries and an increase in flexibility in view of changes to 
required quantities made on short notice. Expanded risk 
management in Purchasing aims to further increase reli-
ability supply, as we intend to identify potential risks for 
intermediate products and define and implement mea-
sures to reduce risks. To guarantee this, we apply a variety 
of strategies, such as dual sourcing and supplier audits.

A fire at the German production facilities of a supplier 
caused a short-term materials bottleneck in 2013. We coun-
teracted this very successfully in a cross-divisional task 

force with the supplier. We were able to reduce the impact 
of the disruption to production to such an extent that we 
did not lose a single customer order.

The supplier day, which we introduced in 2012, is an impor-
tant part of the collaboration with our preferred suppli- 
ers and strategic partners. In 2013, it remained an essential 
part of supplier management and we held an event with 
the motto “Trust. Collaboration. Integration. Our common 
way to success.”

compeTiTiveness

When purchasing production materials, services and 
 systems, we focus on competitive prices, terms and condi-
tions without compromising on quality. We involve Value 
Management employees from Purchasing and purchasers 
for development projects (Advanced Procurement Engi-
neers) in the product development and improvement proc- 
ess from an early stage. Methods such as value analysis 
and target price analysis of new products allow us to iden-
tify reliable partners.

Throughout all of 2013, raw material supply for our pro-
duction activities was at all times secured. In the first half 
of the year, we took advantage of the falling prices of cop-
per, aluminum and platinum to reach low price agree-
ments.

Quality

Our quality strategy focuses on maintaining and constantly 
expanding our position as market leader in terms of qual- 
ity in our markets. To this end, we have continuously devel-
oped our quality methods over the course of recent years.  
In order to be able to measure the Company’s quality per-
formance uniformly across all divisions, the various key 
figure systems from the medical and safety divisions were 
consolidated and standardized in 2013. From the com- 
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plex systems, four central key figures were selected that are 
directly connected with customer perception and the 
 success of the Company: 

1. Product defect rate after receipt of goods 
2. Product defect rate during the warranty period  
3. Product defect rate for complex product systems 
4. Quality cost rate for process-driven production lines

Using the first two key figures, we measure the quality our 
customers directly perceive. The smooth commissioning 
and reliable use of our products are the deciding factors for 
customer satisfaction. In addition, the delivery of products 
that are free of defects and have low failure rates through-
out their entire periods of use help us keep warranty 
expenses low. 

We use the two additional key figures to focus on the quality 
of production processes and suppliers. By reducing the 
number of process defects and components that do not meet 
specifications, we also lower reworking costs. Smooth 
installation processes additionally have a positive influence 
on factory and delivery performance. 

The targets for these four key figures are set annually for  
all products and product groups. Both Management and all 
areas of the Company involved – such as Development, 
Purchasing, Production and Quality Management – use 
these targets for management and continuing improve-
ment. Deviations from targets are recorded in the affected 
departments and analyzed during regular quality circles. 
Because all decision-makers are present at these meetings, 
it is possible to take the necessary improvement steps 
immediately and implement them quickly.

The charts show an example of the development of failure 
rates in the portable gas detection devices and anesthesia 
system product families over the past five years. Lower and 
lower failure rates are the result of our continuous quality 
improvements. By continuing to consistently employ qual-

ity methods in all divisions, we intend to keep up this posi-
tive development in the years to come and further expand 
our position as market leader in terms of quality.

producT QualiTy and safeTy

After defining the Dräger process landscape in 2012, our 
focus in 2013 was on the step-by-step consolidation of the 
processes from the previously separate medical and safety 
divisions in the process landscape. The first different pro-
cesses have already been standardized. In this way, we are 
supporting the harmonization of work processes at the 
Dräger companies worldwide in parallel to the consolida-
tion of the functional organization. At the same time, we 
have ensured that these standardized business and support 
processes continue to fulfill the regulatory requirements  
for the various quality management systems. This is of par-
ticular importance because the certification of the quality 
management systems is often required for the local approv-
al of our products, such as for medical products, gas detec-
tion devices or personal protection equipment.

Furthermore, our customers increasingly demand to see 
proof of the Company’s management systems for quality, 
occupational health and safety, and environmental protec-
tion, for example when placing tenders. We are able to 
fulfill these customer wishes because all of our 14 produc-
tion sites have quality management systems certified in 
accordance with DIN EN ISO 9001. All sales and service 
companies also have a certified quality management sys-
tem (certified in accordance with ISO 9001 for medical and 
safety products; additionally certified in accordance with 
ISO 13485 for medical products).

Since 2012, the management systems of ten of our 14 pro-
duction sites have also been certified in accordance with 
OHSAS 18001, an international standard for occupational 
health and safety. In 2013 these management systems 
were confirmed to be working effectively. 

    you will find more information on our certifications on our company 
website at www.draeger.com/certificates.

qUAlITy |     PRODUCTION AND lOGISTICS
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production and logistics

In Production and Logistics, the signs continued to point 
toward capacity growth in 2013.

We continue to expand our capacities in China in order to 
be able to efficiently meet the constantly growing demand 
there and in the rest of the Asia/Pacific region. The build-
ing expansion at the development and production site in 
Shanghai has been completed, and the departments have 
started working in the new part of the building. We have 
also expanded our production portfolio at our Beijing site. 
In our mask production, we now also produce filtering 
particle masks and have added models for the Chinese mar-
ket to our production of respiratory protection devices. 

We are also expanding our production capacities in the 
Czech Republic to produce labor-intensive products more 
cost effectively there. The shift of the production of masks 
and chemical protection suits from the Lübeck site to the 
site in the Czech Republic is proceeding according to 
schedule. The first Czech production lines will commence 

operation in mid-2014; we will complete the entire shift  
in early 2016. The new production facility offers enough 
space for both the production of masks and chemical pro-
tection suits as well as for the production of helmets, which 
has already begun. 

We made further progress in our planning for the future 
development of the production site in Lübeck. Our focus 
was on linking the processes along the entire value-chain 
even more strongly. To this end, we intend to bring Produc-
tion and Logistics even more closely together. 

Finally, we also continued our activities aimed at optimizing 
the entire value-chain. We are streamlining our struc-
tures in order processing, introducing uniform processes 
based on the SCOR (supply-chain operations reference) 
model throughout the Company and standardizing our IT 
systems.
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marketing

furTher developmenT of The funcTional  

sTrucTure

In 2013, we continued working on restructuring our mar-
keting activities. This includes standardizing market- 
ing responsibilities, processes and methods throughout the 
entire Dräger Group on a worldwide scale, among other 
things. The advantages of this are that we are better able 
to recognize and meet customers’ needs, make decision-
making processes efficient and strengthen the “Dräger” 
brand through a uniform performance commitment. It  
is now easier to align local demands with global strategic 
targets and implement appropriate marketing measures 
worldwide. 

This requires a significant amount of transparency, which 
we ensure by way of a Company-wide marketing plan that 
sums up the majority of our short-, medium- and long-term 
marketing measures. This integrated way of looking at  
all customer groups, regions and products allows us to make 
sound investment decisions and manage our marketing 
mix appropriately. In addition, with the help of the global 
structures, we can analyze the effectiveness of marketing 
measures in individual markets more quickly, shorten reac-
tion times and increase our competitiveness. 

In 2013, we introduced a tool for measuring the sales 
 performance of new products. Measures for improving the 
performance of new products in the regions are decided  
in cooperation with R&D, Sales and Marketing on the basis 
of the quarterly reports. To keep customers well informed 
about regional activities at our locations, we have devel-
oped a concept for special country websites as part of our 
internet presence. The new concept for a total of 33 Dräger 
websites in 20 different languages aims to show the entire 
portfolio in a customer-oriented manner, localized and on 
a new platform. We took 22 online in 2013; eleven more 
will follow in 2014.

markeTing focus: dealing even beTTer wiTh 

 cusTomers’ needs

Marketing at Dräger continues to focus on the following 
question: How can we do an even better job at recognizing 
and meeting our customers’ needs? We therefore intend  
to continue expanding the concept that has already been 
successful for 125 years. We include our customers in  
the development of new products, system solutions and serv- 
ices as early as possible. By doing so, we retain them 
beyond the product lifecycle. 

To aid the intensive dialog with our customers, we form 
focus groups and intensify the analysis of all customer 
contact points with Dräger to the greatest extent possible. 
We also focus increasingly on digital marketing with all  
its advantages, such as the ability to calculate the costs and 
benefits of every online channel and to constantly improve 
the interaction between the individual media channels 
and focus on addressing our customers more effectively. 
We have already made good progress in these efforts on a 
local level, as proven by the development of our country 
websites and our social-media activities, which also support 
us in addressing customers directly based on their wishes. 
We are also making our cooperation with distribution part- 
ners increasingly digital, which also making it faster, 
more flexible and more reliable.

sales and service

eXpansion and consolidaTion 

Last year, we successfully continued the restructuring of 
our global business. We were able to develop entirely new 
sales and service structures in the growth regions Asia/
Pacific, Central and South America, as well as in the region 
Middle East/Africa. 

We continued to bring together the management respon-
sibility for Sales and Service of our medical and safety divi-
sions and have now included the sub-regions and coun-
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tries. In 2013, this affected the key growth markets Russia, 
India, Malaysia and Indonesia, as well as the UK, Japan 
and Greece. This allows us to work more efficiently and 
strengthens our brand internationally. Each country 
 continues to have operating responsibility for the respective 
medical and safety business.

In order to serve our customers in a more targeted man-
ner and increase customer satisfaction even further, we 
have driven forward the differentiation and specializa- 
tion of our sales channels. In the countries bordering the 
North Sea, for example, we have set up a transnational 
sales organization just for oil & gas customers. Furthermore, 
Key Account Manager positions have been created in 
selected countries to address the needs of globally operat-
ing major customers. In countries with a specific focus, 
sales teams specializing in consumables handle the needs 
of the target groups in the relevant segments. By doing  
so, we are able to serve the various customer segments in 
a more targeted manner. 

global eXpansion of The sales Team 

In the year under review, we made a targeted effort to 
continue expanding our international employee team. One 
area of focus was the hiring of employees to serve local 
industrial customers in the growth markets Russia, India 
and Saudi Arabia. In selected markets – such as China,  
the Middle East and India – we hired new employees for the 
project business involving air supply systems, refuge 
chambers and fire services training systems. They are main-
ly responsible for attracting new business with customers 
from the oil & gas, petrochemical and chemical industry, 
mining and fire services segments. 

posiTive ouTlook for The global service  

business

In the business with our industrial customers, we are 
increasingly seeing opportunities to expand our portfolio in 
a broader sense, beyond conventional, product-oriented 
services, thereby creating added value for our customers. 

Examples include special educational and training pro-
grams, tailored offerings for changes to industrial systems, 
so-called shutdown management and flexible solutions, 
such as the temporary provision of gas detection and respi-
ratory protection equipment. 

acTive managemenT of sales channels

Our various markets, customer segments and business 
areas have very different requirements depending on  
the region. As a result, we have to develop and improve our 
sales channels continuously. 

We process a great deal of our global business via distribu-
tion partners. This share will continue to increase in the 
future because we expect that the regions Asia/Pacific, the 
Middle East and Africa, and Central and South America 
will grow in particular. To find the right local partners for 
this, we have developed criteria for their selection and 
continued support. 

In many markets, direct sales employees work for selected 
key-account customers, while regional or product-specific 
distributors and specialist retailers work together for 
Dräger. We also use new sales channels, such as digital mar-
ketplaces or webshops, in selected markets. As our busi-
ness picks up speed, we also have to manage this collabora-
tion more and more actively. In particular, our focus is  
on continuing to systematically improve and professionalize 
how we work with our distribution partners. For example,  
a distribution partner conference was held in China for the 
first time in 2013. During this conference, we worked 
together with our many medical distribution partners to 
develop and refine strategies for our further growth in 
this important market. 

cusTomer relaTionship managemenT

The orientation of employees, organization, processes and 
IT toward the wishes of our customers is a significant 
 success factor for the expansion of existing customer rela-
tionships and the development of new customer relation-
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ships. We therefore continued developing our integrative 
customer relationship management (CRM) in 2013,  
also with the aim of increasing our customer focus in global 
Sales and Service. We focused on two areas in particular:

1.  With the support of our CRM system, we standardized 
the most important sales processes in selected coun-
tries with a special focus on the methodical approach to 
seizing new, more complex sales opportunities and the 
offer preparation process. 

2.  In 2013, we also worked together with Group IT to update 
our CRM system, which is used globally. Almost 2,500 
employees at more than 25 sales companies now benefit 
from the new, improved technical possibilities.

These focal points, as well as other accompanying measures, 
opened up new strategic CRM opportunities worldwide  
in 2013. We will continue to work hard on pursuing these 
topics in the years to come.

iT

increasingly sTandardiZed informaTion 

 Technology on a global scale 

We view IT as the corporate function for establishing the 
IT-related preconditions for Dräger’s global presence and 
the attainment of Company goals. 

In 2013, we concluded important IT projects and especially 
focused on further developing the schedule for imple-
menting the target IT landscape. With this target landscape, 
we will be able to work with uniform processes and tools  
at all business sites, to react flexibly and quickly to various 
requests from the business divisions and, as a result, to 
support employee cooperation in the context of our inter-
national business model. 

The global consolidation of numerous enterprise resource 
planning (ERP) systems from various manufacturers  
was at the forefront of investments. These systems include 
administrative processes as well as the entire supply 
chain, from material requirements planning to procure-
ment and production through to customer delivery. A sig-
nificant milestone was recorded at the beginning of 2013 
with the introduction of an integrated SAP system: With 
the inclusion of Dräger Safety AG & Co. KGaA into the cen-
tral SAP system, all production processes in Germany are 
now part of one single system. At the same time, we began 
to press ahead with the introduction of this system in 
other countries. In the context of this project, helmet pro-
duction in the Czech Republic became the first safety 
 division production site outside of Germany to be connected 
to the system at the turn of 2014. The system’s launch  
in further countries has been prepared and will be imple-
mented gradually. Based on the positive experience 
gained with the initial projects, we have adjusted our orig-
inal target: We intend to have 90 percent of production  
sites processing within one integrated SAP system by 2016, 
and by the end of 2018, we will have integrated nearly  
the entire Dräger business (measured in terms of net sales).

In customer relationship management (CRM), the focus in 
the past year was on modernizing the existing technical 
platform and reducing technological complexity in order to 
establish the preconditions for new fields of application.  
A further important step is to make our platform available 
for employee and business partner cooperation across 
 borders and sites, which will be achieved with Microsoft 
SharePoint 2013. This platform will also enable us to 
exchange and jointly process documents and, in this way, to 
enhance the exchange of expertise among our employees. 
In 2013, we began establishing the necessary infrastructure 
platform on a global scale; it is scheduled to go online 
worldwide in the course of 2014. Once this is in place, we 
will be in a position to decommission a number of out-
dated systems. 

   Please refer to page 99 et seq.
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With regard to our IT infrastructure, we continued to make 
headway with the measures to standardize the IT work-
stations that were initiated in 2012 and to bring these mea-
sures to our international sites: In this context, we were 
able to enhance the modernization and standardization of 
end-user devices and software worldwide by over 90 per-
cent. 

In order to prepare the IT organization to meet the needs of 
a global business operation, we restructured IT in 2013  
to have a regional focus. Accordingly, the responsibilities in 
globally active competence centers will be pooled and 
 supplemented through regional IT structures. The organi-
zational structure’s operations will be process oriented  
in the future, modeled on the global Dräger process model. 
In this way, we can implement our standardized IT land-
scape more quickly and efficiently in the regions. In 2014, 
we aim to continue the activities initiated to standardize  
IT services and to further strengthen our regional presence. 

iT employees

In the future, it is our objective to invest in our own core 
competencies, thereby optimizing the relationships between 
internal employees and external service providers. We 

consistently pursued this goal in 2013 with the development 
of strategically important internal expertise, and, as a 
result, the number of employees globally was increased to 
282. 

iT cosTs

The IT-related costs increased as planned and amounted 
to EUR 111.3 million in 2013 (2012: EUR 110.2 million).

dräger employees in figures

As of December 31, 2013, we employed a total of 13,334 peo-
ple around the world, an increase of 818 year on year 
(December 31, 2012: 12,516). This corresponds to a rise of 
6.5 percent. In Germany, the number of people working  
for the Dräger Group rose by 354. The number of employees 
working abroad went up by 464. As of December 31, 2013,  
a total of 53.7 percent (December 31, 2012: 53.5 percent) 
of employees were working outside of Germany.

In view of our long-term growth strategy, we increased  
the headcount in Sales (+190), Service (+168) and Research 
and Development (+156). In the Drägerwerk AG & Co. 

workforce Trend

headcount as of the balance sheet date headcount (average)

December 31,2013 December 31, 2012 2013 2012

Medical division 7,319 6,948 7,150 6,853

Safety division 5,131 4,771 4,979 4,677

Drägerwerk AG & Co. KGaA and other companies 884 797 837 743

Dräger Group total 13,334 12,516 12,967 12,273

Women 3,880 3,628 3,812 3,553

Men 9,454 8,888 9,155 8,720

Dräger Group total 13,334 12,516 12,967 12,273

Personnel development costs in € million 16.4 15.6

thereof training expenses in € million 9.3 9.6
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recruited in the safety division, most of whom in Service 
(+82), Sales (+66) and Research and Development (+18).

Personnel expenses within the Group rose by 3.4 percent 
year on year (+5.4 percent net of currency effects) to EUR 
869.4 million and was the result of growth-related recruit-
ment and pay raises, including raises in accordance with 
wage agreements in the metal and electrical industries  
in Germany. The personnel cost ratio in fiscal year 2013 was 
36.6 percent (2012: 35.4 percent).

KGaA/other companies segment, a total of 87 more people 
were employed on December 31, 2013 than the year 
before. At Drägerwerk AG & Co. KGaA, these mainly con-
cerned employees in administrative functions, such as 
those in Finance (+17), IT (+15), Purchasing (+14) and 
HR (+11). 

Aside from the changes in headcounts as a result of employ-
ee reassignment, recruitment also took place in both 
 divisions.

In the medical division, the number of employees rose by 
371. In Germany, 53 new people were employed in Research 
and Development and 45 new people in Production, 
 primarily by taking over temporary workers. At our foreign 
subsidiaries, Sales and Service saw headcounts rise by  
79 and 62 respectively. At the production and development 
site in Shanghai (China), 21 new employees arrived  
in Production and eleven in Research and Development.

In the safety division, Dräger employed a total of 360 
more people on December 31, 2013 than one year earlier. 
In Germany, the headcount was mainly increased in  
Sales (+36), Research and Development (+30) and Logis-
tics (+21). Outside of Germany, 231 new employees were 

workforce Trend

headcount as of the balance sheet date

December 31, 2013 December 31, 2012 December 31, 2011

Number of employees 13,334 12,516 11,924

Percentage of female employees % 29.1 29.0 29.2

Part-time employees 848 754 764

Average years with Dräger in Germany Years 13 13 14

Average age of employees Years 43 42 42

Turnover of employees % 3.6 4.3 5.1

Sick days of work days % 3.5 3.5 3.1
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sustainability

For Dräger as a listed fifth-generation family-run company, 
sustainability is a fundamental part of corporate strategy: 
We want to pass on a successful company with continuously 
increasing value in the long term to the next generations. 
This requires a cautious approach to all stakeholders, from 
employees to customers and suppliers, to investors, the 
media and society as a whole.

compliance

Dräger has stood for “Technology for Life” for 125 years. 
Our views and values also mean that we hold ourselves to 
the highest level of reliability and professionalism. The 
framework for this is found in our Principles of Business 
and Conduct. 

    The main elements of this program and the measures taken in fiscal  
year 2013 are explained in detail on page 40 of Dräger’s corporate  
governance report.

executive board and supervisory board 
remuneration

The basic features of the remuneration system for the 
Executive Board and Supervisory Board are described in 
of the remuneration report included in the corporate 
 governance report. The bonus reserve is particularly rele- 
vant to sustainability, as it lets Executive Board members 
and top managers share in the opportunities and risks of 
Dräger’s medium-term business performance. 

    Please refer to page 40 et seq.

employees

Our guiding philosophy “Technology for Life” captures 
our responsibility for people who need and rely on Dräger 
technology. However, this guiding philosophy also stands  
for the responsibility for the people that make this technol-
ogy possible. Our employees lay the foundations of our 
success through their ideas and their passion. That is some-
thing that is hugely appreciated at Dräger, which is why 
the Company supports its employees in every regard.

supporT and developmenT

We support our employees to continue growing their knowl-
edge and to be successful by offering an extensive range  
of training courses. By helping our employees to advance 
professionally and personally, we as a company also ben- 
efit from employees who realize their potential and fully 
exploit it to the advantage of the Company. We discuss 
where there is need for improvement with the employees 
and specify development targets for each individual 
employee. During an annual employee meeting, binding 
arrangements to achieve these targets are made.

In 2013, our personnel development costs increased by  
5.1 percent to EUR 16.4 million (2012: EUR 15.6 million). 
Of this, EUR 0.5 million was invested in international 
employee development programs. Costs for further training 
amounted to EUR 9.3 million (2012: EUR 9.6 million).  
As part of our global talent management, employees who 
have demonstrated outstanding performance and poten- 
tial are groomed for the next step in their careers in special 
international personnel development programs for 
Dräger specialists, for instance, or in “Management Devel-
opment”. We continue to strengthen the exchange of 
knowledge and information between experts who perform 
different functions at the Company with our new event 
series “Lunch & Learn − Specialists share their expertise”. 
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We also provide support to employees − particularly those  
in Sales and Service, whose international profile continues 
to grow − with our expanded language training portfolio 
and supplemental online modules. Additional assistance in 
the form of external language service providers is made 
available on site to employees posted abroad and employees 
from foreign subsidiaries.

Dräger continually reviews the development of the Com-
pany and its processes to guarantee its competitiveness. In 
addition to external experts, Dräger increasingly relies  
on internal change managers when implementing changes. 
In 2013, we trained another ten employees to become 
change managers. They are assigned to specific projects 
and complete these duties parallel to performing their 
regular function. Their task as change managers is to sup-
port and see through the implementation of sometimes 
complex changes, from start to finish, as well as increase 
the acceptance of these changes at the Company. Cur-
rently, there are just about 30 highly qualified change man-
agers from various functions and management levels  
at the disposal of managers and project managers. These 
change managers were involved in change projects for  
a total of 149 days in 2013.

Dräger’s leisure training program offers our employees a 
wide variety of courses that include topics such as IT, 
l anguage skills, personal training, health and cultural offer-
ings. Last year, 1,441 employees took advantage of the 
opportunity to discover something new or expand the knowl-
edge they already had.

occupaTional healTh and safeTy managemenT

The working conditions at our Company and the health of 
our employees are extremely important to us, both in 
 Germany and across the globe. Our comprehensive medi-
cal care, measures for preventing accidents and illness, 
and our systematic occupational health management far 
exceed minimum statutory obligations. All of these things 
have a positive impact on job satisfaction, employee motiva-

tion, absences and the accident rate. In 2013, the ratio  
of accidents per 1 million working hours was higher at 
Dräger in Germany than in the prior year at 4.87 (2012: 
2.92) as a result of the weather, but remains at a low level 
in comparison with the rest of the industry (Employer’s 
Liability Insurance Association for the Energy, Textile, Elec-
tronic and Media Industries 2012: 13.0; 2011: 13.1). The 
health center opened at our headquarters in Lübeck in 
March 2013. In addition to housing various public doc-
tors’ offices (orthopedics, osteopathy, dentistry) and the 
Company medical services, the health center also fea- 
tures a gym. With the Company’s financial support, more 
than 450 employees already go there before and after 
work to work out and stay fit. In 2013, over 2,150 employees 
took part in one of Dräger’s prevention or health promo-
tion programs. Health-related absences again remained low 
in 2013 at just 3.5 percent of work days (2012: 3.5 per-
cent).

aTTracTive employer

The biennial global employee survey has become a valu-
able management tool at Dräger. Open dialog among mem-
bers of top management, managers and employees makes  
it possible to identify and implement measures for improve-
ment in a targeted fashion. At 81 percent, the high par-
ticipation rate in 2013 (2011: 82 percent) demonstrates the 
survey’s widespread approval. 92 percent of those sur-
veyed stated that they are proud to work for Dräger (2011: 
90 percent), and 87 percent of participating employees 
indicated that they would recommend Dräger as an employ-
er to friends, family and acquaintances (2011: 85 per-
cent). For 89 percent of employees surveyed, the kind of 
values and culture Dräger espouses aligns with their own 
personal convictions (2011: 85 percent).

With their diverse ideas and their passion, our employees 
are laying the foundation for our success. That is why  
we not only want to include them more in this regard, but 
also to continue to encourage a sense of responsibility  
for the success of the Company as well as their interest in 
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the Company’s development. This impelled us to launch  
an employee share program in 2013 based on our pre-
ferred shares. 

    Please refer to page 56.

Training and TalenT-spoTTing

Dräger needs the next generation of highly qualified 
employees in order to grow. That’s one reason why Dräger 
continually trains young people, offering them career 
prospects in a total of ten different vocational training sub-
jects, seven different dual study courses and its own inter-
national training program. In 2013, Dräger recruited 89 

trainees and dual students, a 13-percent increase from 
the prior year. During the same period, a total of 56 trainees 
completed their vocational training and received job 
offers at the Company. In 2012, Dräger launched a qualifica-
tion training program for four young people who, despite 
graduating from school, were unable to find vocational 
training opportunities. After they completed long-term 
internships, Dräger accepted three of the four into a voca-
tional training program.

In 2013, Dräger set up a German-language outlet − 
 karriereblog.draeger.com − that employees can use to report 
about how “Technology for Life” comes alive in their 
 day-to-day work. Interns, dual students, trainees, young pro-
fessionals as well as experienced specialists and manag- 
ers describe what they believe the merits of working for 
Dräger are. Dräger also attracts the next generation of 
employees at educational fairs and career days as well as 
through partnerships with selected universities and col-
leges.

    Please refer to the section “Employees in figures” on page 101 et seq. 

environment  

Our new internal guidelines state that “We take responsi-
bility”. These guidelines detail our responsibilities to qual-
ity, the environment, employees and society and commit 
Dräger to the concept of comprehensive sustainability with 
regard to our Company, our products, climate protec- 
tion and the conservation of natural resources. These guide-
lines have been published in 16 languages, enabling as 
many employees as possible to comprehend our commit-
ments and to identify even more with Dräger’s values  
and objectives.

environmenTal proTecTion on dräger siTes

Dräger is positioned very well internationally with regard 
to certified environmental protection and occupational 
health and safety management systems. In 2013, two more 

an overview of vocaTional Training and college 
and universiTy sTudies as of december 31

occupation 2013 2012

Business/ technical vocational training 113 93

Industrial business managers 71 63

Chemical laboratory assistants 7 7

Qualified warehouse logistics personnel 13 10

Shipping and logistics services  
business administrators 1 2

Office communication business administrators 14 7

Qualified IT specialists 7 4

Industrial vocational training 78 69

Mechatronics 28 25

Devices and systems electronics engineers 35 32

Qualified warehouse personnel 7 7

Technical draftsmen /women 8 5

college and university studies 76 69

Bachelor of Science “industrial engineering” 28 29

Bachelor of Engineering “medical technology” 8 7

Bachelor of Science “computer science” 12 9

Bachelor of Engineering “mechanical engineering” 9 9

Bachelor of Engineering “electrical engineering” 10 10

Bachelor of Science “business informatics” 5 3

Graduate business managers 4 2

Total apprentices in vocational careers 267 231
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Dräger companies in South Africa received certification. 
Dräger’s overarching DIN EN ISO 14001 and OHSAS 18001 
management systems provide efficient structures, ad- 
vance the Company’s improvement processes and ensure 
compliance with legal environmental protection and 
occupational health and safety regulations at Dräger com-
panies. By recertifying the environmental management 
system of Drägerwerk AG & Co. KGaA in 2013 for the fifth 
time, we were able to secure the validity of the environ-
mental certificates for the Lübeck-based Dräger companies 
until 2017. A total of 37 Dräger companies are currently 
DIN EN ISO 14001 certified (2012: 35 companies) and 30 
are OHSAS 18001 certified (2012: 28 companies). Sub-
sidiaries that are not yet certified comply with similar envi-
ronmental protection and occupational health and safety 
standards.

Only few production processes and facilities at Dräger sites 
require the use of primary energy (gas, heating oil). 
Direct CO² emissions therefore primarily result from the 
in-house production of heating and power (e. g. in a block 
heat and power unit). At the Lübeck site, Dräger favors the 
use of natural gas as an energy source. On account of its 
heavy impact on the climate, heating oil is used only as a 
temporary solution during gas supply shortages. Also,  
with the help of our modern power system at the factory on 
the Revalstrasse site in Lübeck, we were able to reduce 
CO² emissions. We managed to improve energy efficiency 
at the site by approximately 10 percent thanks to the com-
bined performance of the two new boilers and the new dis-
trict heating supply in addition to integrated control tech-
nology. Our district heat is produced in a combined heat 
and power unit from landfill gas and biogas. These are 
classified as renewable energies, which further reduces our 
carbon footprint.

Dräger’s strategic “Energy 20 +” program aims to save 20 
percent of the power and thermal energy used at the ten 
main Dräger sites around the world over the coming years. 
To meet this goal, Dräger has analyzed the buildings and 

their technology from every angle. In the future, Dräger 
will be able to reduce the calculated energy require- 
ments, which amount to 79 million kWh/year, by around 
18 million kWh/year (approximately 23 percent corre-
sponding to roughly 7,500 tons of CO²). We have identified 
considerable savings potential of up to 40 percent with 
respect to older buildings that do not yet meet current ther-
mal insulation requirements. 

Water is used mainly for sanitary purposes. Larger quanti-
ties of process water are used regularly in only a handful  
of production areas (e. g. for manufacturing soda lime, par-
ticle filters and filter fleece). Water requirements depend 
on production volumes, which is why Dräger’s water con-
sumption can vary greatly. 

Dräger’s waste management is decentrally organized.  
We regularly review our waste disposal processes in internal 
and external audits to ensure compliance with the law. 
Qualified waste collection agencies either recycle or dispose 
of all waste locally. In 2013, approximately 3,790 tons  
of waste was created at our key production site in Lübeck, 
which amounts to 160 tons or 4 percent less waste than  
in the prior year. Dräger Abfallwirtschaftsverband w. V. was 
able to recycle 97.2 percent (3,690 tons) of that waste;  
105 tons or 2.8 percent (which is slightly more than in 2012: 
85 tons) had to be disposed of. 

The quantities of the various waste types changed very little 
from the previous year. One significant exception to this 
was waste from soda lime production. New molding tools 
have increased productivity at the facility and contrib- 
uted to the nearly 40-percent decrease in lime waste. The 
main waste categories are still cardboard/paper, metals, 
soda lime and typical household or office rubbish, which 
we entirely recycle.

All of Dräger’s most important environmentally relevant 
consumption and emissions figures remained at a stable 
and low level in 2013. Despite growing employee numbers 

ENVIRONMENT
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and net sales figures, Dräger has managed to continually 
improve its environmental performance in recent years. 

  See Table “Environmental key Figures”

Dräger’s operations require neither large amounts of ener-
gy nor resources, which means that the carbon footprint  
of the Company’s business activities and products is small. 
Dräger calculates and assesses its carbon footprint Group-
wide for all major production, service and sales processes. 
In addition, we once again took part in 2013 in the “Car-
bon Disclosure Project” 1.    Fig. 11

producT-relaTed environmenTal proTecTion

Dräger products are subject to the strict regulatory require-
ments applicable to medical and safety products. Our 
 customers expect long periods of use and low operating 
costs from our electrical devices. That is why Dräger 
 products are designed to save on energy and resources with-
out impairing safety and functionality. If used properly, 
our products either do not release any hazardous substances 
at all, or operators are obliged to monitor the devices 
 during use (e. g. if anesthetic gases are used).

environmenTal key figures

2009 2010 2011 2012 2013

Number of certified locations

DIN EN ISO 14001 6 28 31 35 37

OHSAS 18001 0 17 24 28 30

consumption of Dräger companies at the lübeck 
site

Power, total kWh 23,756,143   24,231,826   24,650,652   25,809,232 25,239,287   

Total primary energy, direct (for heating, company 
power generation in cogeneration unit, steam generation 
and  production gas) kWh  44,037,104   

 
50,589,311   

 
45,907,936   

 
50,039,008    48,675,198   

Water/drainage for Dräger companies at the Lübeck site m³  73,436    83,660    72,425    67,083    63,236   

Waste, total for Dräger companies at the Lübeck site t  4,012    4,002    3,978    3,950    3,792   

Net sales of Dräger Medical Gmbh/ 
Dräger Safety AG & co. KGaA, lübeck € thousand  1,017,639    1,236,013    1,227,695    1,315,000    1,363,914   

consumption of Dräger companies at the lübeck 
site per € thousand of net sales

Power, total kWh 23.34 19.60 20.08 19.63 18.51

Total primary energy, direct (for heating, company  
power generation in cogeneration unit, steam generation 
and production gas) kWh 43.27 40.93 37.39 38.05 35.69

Water / drainage m³ 0.072 0.067 0.059 0.051 0.046

Waste, total t 0.0039 0.0032 0.0032 0.0030 0.0028

1  The Carbon Disclosure Project (CDP) is a recognized independent reporting organization for information on climate change.  
It has the world’s largest database of company key figures regarding climate change.
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All across the globe, Dräger Service ensures professional 
maintenance and repair in addition to long-term supply of 
replacement parts so that our customers can make full 
use of their Dräger devices’ long service life. Dräger pursues 
a policy of safe recycling and disposal of used devices 
through specific recycling passports and certified product 
takeback by a waste management company.

In the European Union, starting on July 22, 2014, all electri-
cal and electronic medical devices must comply with the 
restrictions of the RoHS II Directive (2011/65/EU). That 
is why with the involvement of R&D and our suppliers,  
the RoHS II project seeks to ensure that all affected Dräger 
devices meet the deadline for CE conformity and can be 
sold. The majority of electronic safety devices have to com-
ply with the regulations stipulated in the RoHS II Direc-
tive at the earliest by July 22, 2017. Dräger is systematically 
taking RoHS-II 1regulations into account for all new devel-
opments and changes, securing the long-term availability 
of its devices.

The Dodd-Frank Act regulates the use of “conflict” minerals 
from the Democratic Republic of Congo and bordering 
regions for the US market. Dräger itself is not subject to this 

law. However, several of our customers whom we supply 
with parts and components are obligated to fulfill documen-
tation and reporting requirements concerning conflict 
minerals. It is for this reason that Dräger is involved in the 
communication processes necessary to ascertain the ori-
gins of the raw materials used in parts and components. 
These materials include tungsten, tin, tantalum and gold.

emissions of haZardous and ToXic subsTances 

Air emissions from Dräger sites are primarily the result  
of the power supply. These emissions are continuously mon-
itored and are within regulatory limits. Dräger does not 
produce hazardous air emissions that have to be recorded 
in the European Pollutant Emission Register (EPER).

The installation and service work carried out in most areas 
of production does not release any hazardous emissions 
into the air. At several production sites, however, it is nec-
essary to use cleaning agents, adhesives and coatings  
that contain solvents. To deal with associated emissions, 
Dräger has set up efficient systems for cleaning the ex- 
haust air. This makes it possible to comply with all emis-
sions limits in these areas as well. Dräger has to use anes-
thetic gases to calibrate vaporizers (devices used to propor-
tion anesthetic agents). The emissions from calibra- 
tion are reduced in an integrated recycling process, which 
ensures that they do not exceed two tons annually. 

Dräger fire helmets and compressed gas containers are 
painted at the Blyth and Chomutov sites. Paint robots were 
installed at these locations, which result in material cost 
savings of up to 20 percent. The reduction in the amount 
of paint used means a decrease in solvent emissions. 
Dräger employs highly efficient technology to scrub the 
exhaust air from soda lime and activated carbon produc-
tion. Residual emissions (non-carbon pollutants) are well 
below one ton per year, and concentration levels are 95 
percent below the maximum limit. 

1 EU directive “Restrictions of the use of certain hazardous substances in electrical and electronic equipment”

direcT and indirecT co² emissions 2012 1 Fig. 11

1  Data for each period becomes available in the middle of the following year.

20 % (21,356 t) Vehicles

25 % (26,733 t)  
Electricity consumption

20 % (21,492 t)  
Distribution logistics

20 % (20,536 t) Air travel
14 % (14,847 t) heating
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corporate social responsibility

Our humanitarian activities in fiscal year 2013 focused  
on the donation of medical devices to organizations and 
hospitals in emerging countries and disaster areas. 

Within the context of the develoPPP.de program set up by 
the Bundesministerium für wirtschaftliche Zusammen-
arbeit und Entwicklung (BMZ, German Federal Ministry 
for Economic Cooperation and Development), Dräger 
entered into a development co-operation arrangement with 
Deutsche Gesellschaft für Internationale Zusammenar-
beit (GIZ, a German company, which assists the German 
government to achieve international co-operation objec-
tives) focused on Bolivia. We committed ourselves in 2013 
within the framework of this cooperation to strengthen- 
ing the healthcare system in the Bolivian highlands. We 
equipped the public hospital in La Paz with an anesthe- 
sia device, four ventilators, two neonatal ventilators and the 
corresponding patient monitoring systems. These devices 
support the care, diagnosis and treatment of children and 
young people with heart conditions. We also trained ap- 
proximately 40 hospital employees on how to operate and 
service these devices.

We also supported the largest non-governmental health 
organization in Africa, the African Medical and Research 
Foundation (AMREF), by donating a transport incubator. 
With the donation of this device, the newly purchased res-
cue aircraft of the AMREF Flying Doctors is now fully 
equipped.

We delivered two “Oxylog 2000 plus” emergency ventilators 
to crisis areas in Syria. Additional devices were donated  
to hospitals in Egypt and Ghana. We also donated medical 
devices to the “Surgicare” association based in Münster  
for a medical aid project in Indonesia. Furthermore, follow-
ing the devastating typhoon that hit the Philippines in 
November, our employees in Singapore were able to provide 

aid quickly and without bureaucracy in the form of mon-
etary and device donations. 

The actions at our Lübeck site also remained in line with 
our guiding philosophy: “Technology for Life.” For example, 
we supported dedicated medical students at the Univer- 
sity of Lübeck who set up a “Teddy Clinic” at the market-
place in Lübeck. The aim was to alleviate children’s fears  
of visiting the doctor. Dräger also made a monetary dona-
tion to the typification campaign for bone marrow donors 
initiated by the vocational school in Lübeck. We also had 
nearly 50 students “working” in our Company on Social 
Day 2013, a campaign initiated by the youth aid organization 
“Schüler Helfen Leben”. The proceeds of their work  
were donated to youth and educational projects in South-
East Europe.

Our trainees also showed their commitment to social 
responsibility, setting up a new library in a school for severe-
ly ill and physically challenged children in Lübeck.

opportunities and risks for the future 
development of the dräger group

opporTuniTy and risk managemenT

Dräger’s opportunity and risk management system has two 
aims: To systematically take advantage of opportunities 
and to identify risks at an early stage and manage them 
using concrete measures. Dräger intends to utilize this 
approach to permanently increase the value of the Com-
pany.

Dräger meets its targets by consistently taking advantage of 
opportunities without losing sight of the associated risks. 
Dräger regularly updates its risk assessments, especially 
with regard to developments that could threaten the exis-
tence of the Company. Dräger’s opportunity and risk man-
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agement comprises long-term as well as medium and 
short-term analysis. 

Dräger takes relevant opportunities and risks into consid-
eration in its strategic corporate planning. On this basis, 
and in consideration of Dräger’s strengths and weaknesses, 
Dräger develops measures focusing on the development  
of products and the market positioning of these products 
over the course of their respective lifecycles.

idenTifying opporTuniTies

Opportunities are identified separately from risk manage-
ment within the scope of Dräger’s strategic planning 
 process. During this process, Dräger identifies trends, deter-
mines strategic focuses, and defines measures. Dräger 
makes use of its so-called sales funnel, an overview of all 
potential orders, for the purpose of pursuing medium- 
and short-term market opportunities and turning as many 
of them as possible into customer orders. The careful 
assessment and potential utilization of these opportunities 
also flows into our Financial Rolling Forecast.

    Please refer to the section “Control System” on page 60 et seq.

opporTuniTies

The medical and safety markets in which Dräger oper- 
ates are growth markets. Megatrends such as globalization, 
health, and the ever-expanding digital network foster this 
growth. For example, business opportunities arise from 
an increasing and ageing population, the expansion of 
health infrastructure in emerging markets, increasing safe-
ty standards, and the growing importance of system 
 solutions. Making targeted use of the Company’s strengths 
allows Dräger to take advantage of opportunities. For 
example, Dräger uses the basis of installed Dräger equip-
ment in order to expand its service and accessories busi-
ness. And thanks to Dräger’s innovative intensity, it is able 
to continually optimize its product range. 

    Please refer to the section “Trends with an influence on business  
performance” on page 64 et seq.

−  Increasing and ageing population: 
Increasing life expectancy and structural changes are 
causing rising demand for medical products not just  
in many industrialized countries, but also in a number 
of emerging markets. Population growth in many coun-
tries all over the world is also boosting demand for medi-
cal care.

−  Growing affluence in emerging markets: 
Increasing incomes in emerging markets are coupled 
with higher standards of healthcare and workplace safe-
ty. Dräger’s broad range of products in corresponding 
segments and our presence in respective markets means 
that it is well positioned to take advantage of this oppor-
tunity.

−  Growing importance of system business: 
The increasing extent of digital networking is raising the 
standards in the medical and safety markets. Networked 
equipment and IT systems in hospitals provide support to 
medical processes and administrative processes alike. 
Secure, real-time data transfer to IT systems is also becom-
ing increasingly important in safety markets.

high markeT enTry barriers

Market entry barriers are high: Current and future approv-
al requirements through government regulation, com- 
plex and often patented technologies, as well as the fact that 
many customers continue to implement tried and tested 
solutions. These apply both to the medical market and to 
the safety market. As an established provider, these barri- 
ers represent an opportunity for Dräger.

eXpansion of leading markeT posiTions

Based on net sales, Dräger considers itself one of the global 
market leaders in many areas and product groups of its 
two divisions. Dräger sees opportunities for the continued 
growth of its market share by building on its outstanding 
technological expertise, high product quality, brand aware-
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ness and long-term customer relationships. Alongside its 
established market segments, Dräger focuses in this respect 
not only on attractive market segments, but also on niches 
where the Company sees above-average profitability and 
growth opportunities. Dräger also strives to open up new 
markets by developing new products.

eXpansion of The service and accessories  

business

Dräger strives to increase the share of net sales it generates 
in the stable and attractive service and accessories busi-
ness. The Company continues to improve customer support 
following equipment sales with service and product offer-
ings in the accessories and consumables business in order 
to achieve this goal. Here, both divisions of Dräger bene- 
fit from the large number of Dräger devices already in use 
around the world.

use of cusTomer financing insTrumenTs

In some regions, Dräger is able to expand its business 
opportunities even further by implementing specific financ-
ing measures. In the first project phase, Dräger identi- 
fied a series of countries in Central and South America, the 
Middle East, and Africa where it intends to implement 
financing instruments to a limited extent in order to open 
up additional sales potential.

proJecT business

In the hospital business, an increasing number of opportu-
nities are emerging from so-called turnkey projects, in 
which finished hospitals or hospital departments are real-
ized together with all medical equipment.

As a global project player in the industrial business, Dräger 
has the opportunity to become involved in major oil and 
gas, chemical, and mining projects and secure sustained, 
positive business development.

changes To The producT porTfolio

Changes to the product portfolio come with both risks and 
rewards. Dräger wants to increase the number of new 
products in its product portfolio and thus increase the Com-
pany’s profitability. At the same time, Dräger is working 
towards the scalability of its product portfolio in order to 
meet demand from emerging countries.

synergy effecTs and plaTform sTraTegy

Opportunities arise from future synergy effects between 
Dräger’s medical division and safety division. Dräger can 
take particular advantage of synergies in its sales and 
 service companies, for example by consolidating adminis-
trative functions. Furthermore, by pooling demand, 
Dräger can achieve more favorable procurement conditions 
in common purchasing for fleet or travel management  
in Europe. 

Dräger is also striving to reduce material costs through its 
platform strategy, which is the use of common compo-
nents in different models. The Company takes subsequent 
manufacturing costs into account as early as the product 
development phase. 

In the past year, Dräger has consolidated marketing and 
sales functions that were previously separated according  
to division in a single organizational unit in accordance 
with its functional management structure. In addition, 
Dräger operates a standardized, Group-wide CRM (custom-
er relationship management) system in order to allow 
 target groups to be addressed more effectively, to enhance 
customer loyalty, and thus achieve additional sales. Dräger 
also wants to enhance its competitive position and boost 
market share by improving efficiency in sales even fur-
ther.

developmenT of The macroeconomic siTuaTion 

and eXchange raTes

Macroeconomic development and fluctuating exchange 
rates can bring both risks and rewards. The risks involved 



112 OPPORTUNITIES AND RISkS FOR ThE FUTURE DEVElOPMENT OF ThE DRäGER GROUP

are described in more detail as follows. The positive devel-
opment of the described factors can also result in opportu-
nities.

idenTifying and considering risks

An essential element of Dräger’s risk management is the 
early identification of potential strategic and operating 
risks, determining the scope of these risks, and monitoring 
and managing them. The basis of our risk management 
system is strategic corporate planning: During the planning 
process, Dräger determines potential uncertainties in  
the assumptions the planning is based on. Dräger’s inter-
nal control system continuously monitors these uncer-
tainties and highlights potential variances. All operating 
areas of the Company report at least twice a year on risks 
using specified criteria; Group Controlling then summa-
rizes these at Company level. Risk reporting is comple-
mented by ad-hoc reporting, so that Dräger can act upon 
material risks as quickly as possible. The risk committee 
supports the responsible risk owners, usually the depart-
ments, in assessing and managing risks. The risk com-
mittee represents the link between the Chief Risk Officer 
and the departments. The members of the risk commit- 
tee possess extensive knowledge of the departments and the 
Company’s risk situation. In addition, the risk committee  
is also tasked with improving the risk management system 
across all departments and, in the case of risks span- 
ning multiple functions, determining a suitable risk owner. 
Essentially, risks may not be entered into if they threaten 
the existence of Dräger, if they could lead to significant dam-
age to Dräger’s reputation, or if the risk is greater than 
the associated opportunity. In terms of risk recording, EBIT 
risks are given priority. However, material cash flow risks 
are also reported on, as are strategic or reputation risks, 
which are difficult to quantify.

    Please refer to page 60 et seq.

Thanks to the exchange of information on risks and oppor-
tunities between the respective process owners, the Exec-
utive and Supervisory Boards, action can be taken at short 

notice. The internal audit department and the Supervi-
sory Board complement risk management and monitor its 
effectiveness. The Dräger early risk identification system  
is also part of the risk management system and as such part 
of our annual audit.

The Dräger medical and safety divisions subject their prod-
ucts and services to quality inspections and ongoing 
checks in accordance with stringent national and interna-
tional standards, always in keeping with the special qual- 
ity and risk orientation of these sectors. 

    Please refer to page 95 et seq.

risk assessmenT

Dräger forms risk classes for both quantitative and qualita-
tive risks in order to assess the significance of the impli-
cations of the risks for the Company. Risks in risk classes 1 
and 2 are considered material risks. 

For the purposes of risk classification in the risk matrix, 
both the probability of occurrence and the potential 
extent of damages are taken into consideration. These fac-
tors are described in more detail in the following tables.

The due date for reported risks is December 31, 2013, 
whereby the risk assessment is based on the update of the 
internal risk report. While the earnings forecast period  
is one year, Dräger assesses quantitative risk over a period 
of two years.

The risks and the impact they may have on the Company  
as described below are not necessarily the only risks Dräger 
is exposed to. Risks that are not known or have been con-
sidered immaterial as of the reporting date may also affect 
the business activities of Dräger in the future. In the 
 opinion of the Company, the risks referred to here in risk 
classes 1 and 2 are material risks. Immaterial risks from 
financing instruments are also reported in accordance with 
IFRS 7.
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overall economic risks

In 2013, the global economy once again failed to grow as 
strongly as in the prior year. Despite a general improve-
ment in the economic situation in industrialized countries, 
prospects turned bleaker for important emerging mar- 
kets that had previously driven forward growth; their growth 
rates fell below pre-crisis figures. Changes to the expan- 
sive monetary policy around the world at the moment could 
have long-term implications on international capital  
flows and lead to currency fluctuations, which could affect 
emerging economies in particular.

For 2014, the International Monetary Fund (IMF) forecasts 
global economic growth of 3.7 percent. The slight year- 
on-year improvement in growth (prior year percentage) is 
to be carried by industrialized countries, including those  
in the eurozone, which are set to experience slight expan-
sion for the first time after years of recession. 

The continuation of the problematic economic situation in 
a number of different European countries, coupled with 
lower growth rates in Asia in particular, poses the risk that 
Dräger will not be able to achieve its planned level of 
growth. In addition, the lack of financing options in certain 
emerging markets and a consistently tough competitive 
environment could have a negative impact on the sales and 
margin of the Company. 

    Please refer to the section “Outlook” on page 123 et seq.

A number of other factors, including regional political, 
religious or cultural conflicts can affect macroeconomic 
factors and international capital markets and therefore 
shape demand for Dräger’s products and services. The ongo-
ing unrest in the Middle East poses a particular risk (risk 
class 2).

risk maTriX Fig. 12

extent of damages

Critical

Material

Moderate

Low

Very low low Medium high

probability of occurrence

Risk class 1   Risk class 2   
Risk class 3   Risk class 4    

key To probabiliTy of occurrence

Probability of occurrence occurrence

Very low ≤ 5% No more frequently than  
once in 20 years

Low 
 

> 5%–25% 
 

No more frequently than  
once in 4 years /more frequently 

than once in 20 years

Medium 
 

> 25%–50% 
 

No more frequently than  
once in 2 years /more frequently 

than once in 4 years

High > 50% More frequently than  
once in 2 years

key To eXTenT of damages

extent of damages Definition of extent of damages

Critical ≥ EUR 25 million Significant negative impact  
on earnings

Material < EUR 25 million Negative impact  
on earnings

Moderate < EUR 10 million Limited negative impact   
on earnings

Low < EUR 5 million Immaterial negative impact  
on earnings
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sTraTegic risks

Dräger operates in future-oriented industries with strong 
growth in which it can expect further consolidation pro-
cesses that are likely to affect the structure and intensity of 
competition: Hospitals and other relevant customer 
groups are being consolidated or form purchasing coopera-
tives, thereby pooling purchasing volumes and gaining 
increased market power. Large, diversified conglomerates 
among other primary competitors are well positioned in 
certain segments and regions with a wide range of products 
and services. New competitors, particularly from Asia,  
are also a factor; the quality of their products has increased 
significantly over the past few years, meaning that they 
are now competing with Dräger in the lower and middle 
performance and price segment. Dräger must enhance  
its product portfolio, sales channels, and service offering in 
order to remain successful in these customer segments 
over the long term. There is a certain amount of risk that, 
in doing so, Dräger will jeopardize products from higher 
performance segments. 

The Dräger Group depends on the investment budgets of 
public authorities in both divisions since domestic and 
foreign public institutions such as public hospitals, fire ser-
vices, the police force, the military and disaster manage-
ment make up a large proportion of the customer base. Pub-
lic spending volume has been cut in numerous industri-
alized countries over the last few years, for example in the 
US and Europe. This trend could continue given the cur-
rent market environment. Dräger is meeting these challeng-
es through customer orientation, innovation, high prod- 
uct and service quality and reliability as well as through 
cooperation agreements and acquisitions. This way, 
Dräger intends to reinforce and expand its market position 
(risk class 1).

operaTing risks

Operating risks at Dräger consist of supplier and material 
price risks in particular. For Dräger’s current and planned 

product portfolio, the Company coordinates extensively 
with reliable and competent suppliers. Dräger integrates 
suppliers into its processes as the level of vertical integra-
tion in its business model has been reduced to the neces-
sary core technologies and the assembly of purchased 
parts and components. Strict quality standards apply to sup-
plier selection and purchasing processes. Dräger has con-
cluded binding price agreements with most of its strategic 
suppliers, which usually apply for a period of one year  
and guarantee planning security for a certain period of time.

In the case of components and modules that Dräger suppli-
ers stop manufacturing as standard, the Company will 
purchase the estimated number of components or modules 
required for the remaining product lifecycle and store 
these components and modules either with Dräger or with 
the supplier. In its medical division, Dräger analyzes 
potential risks relating to purchased module components 
across multiple functions. In some cases, Dräger will 
 purchase these from a single supplier. As module compo-
nents are used in a number of Dräger products, bottle-
necks in the supply of these components can sometimes 
cause production to be interrupted. In such cases, estab-
lished crisis management processes – for example the de- 
ployment of a task force – are implemented to minimize 
the effects (risk class 2).

producT lifecycle risks

It is important for the profitability of the Company that the 
product portfolios of both divisions are kept up to date. 
Experience has shown that new products are more profit-
able than products in a later phase of the product lifecy- 
cle. This is why Dräger continuously invests in research and 
development in order to keep the proportion of new prod-
ucts as high as possible. This means that Dräger must devel-
op top technological solutions and also products that 
appeal to the requirements of a large section of the market. 
Dräger optimizes its operating processes, from develop-
ment, sales and order fulfillment through to maintenance 
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of the product portfolio. This way, the Company can pro-
duce a high-quality product portfolio. Risks may therefore 
arise from factors such as the unexpectedly high com-
plexity of development projects, delayed product launches, 
and changes in market requirements. There is also the 
risk that gaps emerge in our product portfolio that could 
lead to losses in market shares and declines in sales.

The Company is also exposed to an increased risk from 
adapting its medical technology products to conform to the 
EU directive 2011/65/EC, applicable as from July 2014, 
concerning the limitation of use of certain hazardous sub-
stances in electric and electronic devices (RoHS II 1),  
as well as the new directives of the IEC60601 3rd 2 Edition. 
There is also the risk that Dräger is unable to adapt all 
affected products in due time. If this is the case, these prod-
ucts will lose the CE mark and Dräger would not be able  
to market them in certain countries, such as in European 
Union member states. 

Additional regulatory requirements and rising local stan-
dards result in greater expenses for product licensing. 
Further risks in relation to this arise from the ongoing re- 
newal of necessary, but time-limited licensing certifi- 
cates and national adjustments. Furthermore, there is also 
the possibility that, despite extensive quality manage- 
ment processes, licensing authorities auditing our products 
or processes do not consider the licensing requirements  
to have been met. In this case, it is possible for licensing 
authorities to revoke the license, impose import bans on 
certain products or product areas or order installed devic-
es to be changed. Dräger combats risks that arise in line 
with licensing requirements by adapting the respective or- 
ganizational structures and processes in the product and 
quality management areas (risk class 2).

proJecT risks

The project business is an important component of both 
Dräger divisions. Large-scale projects bear particularly 

high levels of risk. Potential risks here include quality prob-
lems, the loss or shortage of qualified skilled workers, 
delivery problems on the part of suppliers or payment dif-
ficulties on the part of customers. Should Dräger not 
meet specific contractual obligations in a timely manner 
or not at all, this can lead to contractual penalties, com-
pensation claims or necessitate temporary measures. Actu-
al profit margins may be below expected margins due to 
increased costs or reduced productivity. Our project man-
agement and the ongoing project controlling system 
reduce these types of risks (risk class 2).

iT risks

Dräger business processes require reliable IT systems. A 
breakdown of IT systems caused by factors such as over-
load or external hazards (such as a virus attack) could com-
promise critical business processes and lead to tempo - 
rary production shutdown, for instance.

To enable access to IT systems and system availability, 
Dräger requires a standardized infrastructure in the central 
components of its day-to-day business. Devices not man-
aged centrally or subject to regular maintenance can cause 
security vulnerabilities. As a result, a number of mea- 
sures have been implemented to improve the efficiency and 
security of business processes, including network seg-
mentation, the use of standardized software worldwide and 
the use of a standardized installation base for notebooks 
and desktop PCs.

Database security is also important in minimizing IT risks. 
Read and write authorizations are essential for the secu- 
rity of data relating to customers, production, and suppliers. 
To guarantee this, processes were defined back in 2011, 
installed in central systems and, where necessary, improved 
by the implementation of electronic systems. This ap- 
proach is being standardized for IT systems and gradually 
being implemented across all systems at all Company  
sites (risk class 2).

1  EU guideline “Restriction of the use of certain hazardous substances in electrical and electronic equipment” 
2 International Electrotechnical Commission
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regulaTory and legal risks

Dräger companies are subject to various legal provisions 
that frequently change in all countries in which Dräger 
operates. Obligations can arise from public law, such as tax 
law, or from civil law. Laws to protect intellectual prop- 
erty and third-party concessions, varying approval and li- 
censing regulations for products, competition rules, regu-
lations in connection with awarding of contracts, export 
control regulations and more are also relevant to busi- 
ness operations. Drägerwerk AG & Co. KGaA is also subject 
to legal regulations governing capital markets. The mea-
sures Dräger has to take to be aware of, adhere to, and com-
ply with all of these regulations can result in significant 
operating costs.

Dräger’s business policies and code of conduct are intended 
to ensure that business is conducted responsibly and in 
accordance with legal requirements. In addition, Dräger 
has implemented compliance rules that apply through- 
out the Company. Despite the control and prevention mech-
anisms in place in our compliance structure, there re- 
mains a risk that the Company is in breach of certain laws. 
Distribution partners may assert compensation or equal-
ization claims pursuant to the respective applicable laws 
when partnerships are terminated. Such claims are 
excluded in the distribution agreements to the extent per-
mitted by law. If Dräger uses distribution partners, it  
only concludes agreements with short terms.

    Please refer to the section “Compliance” on page 40. 

The Dräger companies are currently involved in legal dis-
putes and may be involved in legal disputes within the 
scope of their business activities in the future. To counter 
such legal risks, Dräger has taken out liability insurance 
policies with coverage, which the Executive Board of the 
general partner considers appropriate and customary  
for the industry. In some regions, legal uncertainty could 
result from Dräger only having limited possibilities to 
assert its rights (risk class 2).

currency risk

Dräger conducts its business in a variety of currencies 
whose exchange rates to the euro vary greatly. As a result, 
Dräger’s payment flows are exposed to corresponding 
 currency risks. In addition, changes in exchange rates when 
converting earnings not generated in euros into the 
Group’s operating currency (euro) can have a major impact 
on Group earnings. One particular source of risk is the 
fact that the manufacture and sale of products in different 
currencies is not uniform. Over half of costs at Dräger  
are incurred in euros, while a large share of sales is gener-
ated in other currencies. Recognized Group equity is also 
affected by exchange rates on the balance sheet.  

  Fig. 13

Currency risks are hedged at Group level, some of which 
through currency hedges. The hedging strategy is rede-
fined on an annual basis. Net plan exposure from transac-
tion risks at the start of a fiscal year is hedged by a maxi-
mum of 75 percent (risk class 1).

risks from financial insTrumenTs

Dräger’s aim is to minimize liquidity risk and risk from 
financial instruments, i.e. interest rate, currency and 
credit risk. Dräger hedges liquidity risk, currency risk, and 
interest risk centrally at Drägerwerk AG & Co. KGaA. 
Dräger mitigates against credit risk with regard to cash 
investments and derivatives centrally. Credit risk due  
to receivables from operating activities is managed partly 
centrally, partly decentrally by Group companies and is 
hedged by instruments such as letters of credit or guaran-
tees.

The only financial derivatives Dräger uses are marketable 
hedging instruments contracted with reputable banks  
as counterparties. Members of the Dräger Group may only 
employ such derivatives if they are covered by the Com-
pany’s treasury guidelines or have been approved by the 
Executive Board.

OPPORTUNITIES AND RISkS FOR ThE FUTURE DEVElOPMENT OF ThE DRäGER GROUP
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The Dräger Group uses note loans with various residual 
terms of up to five years in order to reduce liquidity risk. 
Total repayments are less than the usually expected free 
cash flow. This reduces the risk of not being able to arrange 
for follow-up financing. Moreover, Dräger increased its 
bilateral credit lines as of October 30, 2013 by EUR 75.0 mil-
lion from EUR 240.0 million to EUR 315.0 million and 
extended the terms to October 30, 2018 in order to guaran-
tee liquidity. The framework agreement for the bilateral 
credit lines stipulates target values based on certain finan-
cial covenants. Should Dräger not comply with these, the 
banks are entitled to terminate the bilateral credit lines. 
The values have been specified so that Dräger would only 
run the risk of being unable to meet them if the Company’s 
financial position was to deteriorate drastically. It is also 
possible for Dräger to obtain the banks’ approval to exceed 
or undercut these key figures at an early stage. We con-
tinuously monitor key financial performance figures. 

Dräger is also exposed to interest rate risk, primarily in the 
eurozone. The Company combats these risks through a 

combination of fixed- and variable-rate liabilities. It also 
hedges against part of the variable interest rates through 
standard interest hedging products. Dräger only invests cash 
and cash equivalents over the short-term at commercial 
banks with high credit ratings.

Dräger manages currency risks associated with currencies 
other than the euro through forward and swap hedging 
transactions with selected banking partners, wherein the 
payment streams are hedged on a transaction-specific 
basis. Due to the limited and conservative use of financial 
instruments, these risks are classed as immaterial. De- 
spite the low risk involved, risks from financial instruments 
are reported in accordance with IFRS 7 (risk class 4).

    Please refer to Note 42 in the notes for further details on the  
management of financial risks.

oTher risks

Dräger Group does not have unlimited liability coverage 
and therefore the risk exists that the liability insurance 
does not sufficiently cover any claims against the Company 
(e. g. in case of a class action lawsuit). However, it is very 
unlikely that this risk will come to pass. The Company’s pro-
duction facilities are subject to operating and accident 
risks. As a result, Dräger invests in occupational safety and 
fire protection and has concluded comprehensive indus-
trial insurance cover to financially secure the insurable 
operating risks and resulting income (risk class 2). 

Due to the high volume of receivables from projects in 
Saudi Arabia, we refer to the default risk with a very low 
probability of occurrence (risk class 2).

overall assessmenT of risks and opporTuniTies

Overall, the most important of all risks in the Dräger risk 
portfolio are the strategic risks, especially those stem- 
ming from consolidation processes in the market that affect 
the competitive structure. However, Dräger mitigates  

neT sales and cosTs by currencies (2013) Fig. 13
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swoT analysis – dräger group

company-specific

  
Strengths Weaknesses

– High innovation intensity (R&D ratio)

–  Established presence in important growth markets in Asia, Central 
America and South America

– Strong brand and long-term customer relationships

– Detailed understanding of all relevant markets and competitors

– Strong direct sales model with close-knit sales network

– Solid, long-term financing framework and equity base

– Wealth of experience with complex product and service offerings 

– High degree of diversification with some unused growth potential

– Wide range of products and services

– High installed device basis in many markets

– Close cooperation with suppliers, some joint development activities

– Stable ownership structure

–  Strong reliance on the European market; some market-leading positions 
in markets where growth is slow

–  Niche provider status in some segments

–  High complexity through broad product portfolio

–  High cost base in euro

–  Some reliance on distribution partners in order to cover expansive  
markets such as the USA or China

Market /sector-specific

  
opportunities risks

–  Progress in medical industry and ageing society driving forward expendi-
ture on medical technology 

–  Expansion of healthcare systems in emerging markets (as a result of 
increasing incomes) 

–  Access to new oil and gas reserves through new mining technologies 

–  Continual increase in safety requirements for employees at hazardous 
workplaces

–  Broadness of product portfolio and operating markets reduces effects of 
economic fluctuations

–  High market entry barriers for new competitors as a result of regulation, 
technology, patent protection

–  Major project tenders

–  Economic risks as a result of financial and sovereign debt crisis in 
Europe

–  Increasing complexity and requirements of local licensing and ongoing 
certification of products

–  New competitors from low-wage countries 

–  Central purchasing strategy and increased purchasing power of global 
companies as well as limitations in public spending policies

–  Some reliance on key suppliers 

–  Exchange rate fluctuations can lead to foreign currency losses

–  Completion of major projects

The aim of the SWOT analysis is to provide an overview of important aspects in the strategic environment. Not all risks and opportunities referred to in the report are included 
in the SWOT analysis. The manner in which the issues are listed does not represent any kind of weighting; related issues are simply listed together.
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this risk both through the regional spread and the diversifi-
cation of the product and service offerings. Dräger limits 
performance risks from the completion of orders through 
a wide spread.

All in all, the risks to the Dräger Group are limited and, 
based on the information currently available, the continued 
existence of the Company as a going concern is not at 
risk.

In Dräger’s view, the number of opportunities outweighs 
the number of risks, especially the opportunities result- 
ing from demographic changes, developments in emerging 
markets, and the increasing importance of system busi- 
ness. As a result, the outlook for the future is optimistic.

The internal control and risk management 
system of the dräger group

definiTion and elemenTs

The internal control system in the Dräger Group ensures 
the correctness, reliability and efficiency of the finan-
cial reporting system and that business transactions are 
recorded completely and promptly and in compliance 
with International Financial Reporting Standards (IFRS). 
It comprises controls as well as a monitoring system. 
The Group Controlling and Group Accounting functions of 
Drägerwerk AG & Co. KGaA are responsible for the inter-
nal control system.

Our internal control system provides for both process-inte-
grated and process-independent measures. Process-inte-
grated measures include automated and manual process 
controls (such as a system of checks and balances). In 
addition, bodies like the Compliance Committee and specif-
ic Group functions like the central tax and Group legal 
departments ensure process-integrated monitoring. The 
Supervisory Board of Drägerwerk AG & Co. KGaA, par-
ticularly its Audit Committee, and the internal audit depart-

ment are also part of the internal monitoring system. The 
internal audit department also regularly audits our national 
and international subsidiaries. The auditor of the finan-
cial statements performs the audit of the internal control 
system. The auditor of the Group financial statements 
also audits the major financial statements of our subsidiar-
ies consolidated in the Group’s results. 

The internal control system in the Dräger Group is supple-
mented by a risk management system. It comprises oper-
ational risk management and a systematic early-warning 
system for detecting business risks. In relation to the finan-
cial reporting process, risk management is also aimed at 
ensuring the use of correct information in the Group’s 
accounts and external reports.

use of iT sysTems

At Dräger, the consolidated subsidiaries prepare individual 
financial statements, which contain the rele vant account-
ing information. Consolidated subsidiaries mainly use SAP 
and Microsoft standard software. This ensures that each 
month, the single entity financial statements and additional, 
standardized reporting information are consolidated in 
SAP EC-CS system. For financial reporting, we transfer data 
from SAP EC-CS to the SAP Business Warehouse. To do 
this, we use a Group-wide, stand ardized accounts structure, 
which also stipulates which reconciliation methods are  
to be used for the financial statements. Local accounting 
methods are adjusted to comply with IFRS either in the 
local accounting systems or by reporting adjustments on a 
Group level. Once the data has been translated into the 
Group currency euro, all internal business transactions are 
consolidated. Dräger assesses the IT environment, identi-
fies potential risks and reports them at least two times a year 
to the Executive Board within the scope of the risk man-
agement system. In addition, the auditors of the Group 
financial statements carry out an audit of the IT control 
system, change management, IT operations, access to pro-
grams and data, and system development once a year.

    Please refer to Note 50 in the notes.
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essenTial regulaTory measures and conTrols

One of the activities in our internal control system is to 
check whether amounts reported in the balance sheet, 
income statement and the statement of comprehensive 
income are recognized in the correct period and fully 
assigned, and whether the record contains reliable and 
traceable documentation regarding the business trans-
actions. To do this, we clearly allocate responsibilities and 
control mechanisms, provide transparent accounting  
and reporting guidelines, and use highly reliable IT account-
ing systems in the Group companies.

The monthly Group financial statements contain compre-
hensive system validations. They are also checked by 
 Controlling and compared with the plans and the latest 
forecast. The Dräger accounting policies are applied 
throughout the Group to ensure that all German and for-
eign subsidiaries consolidated in the Group financial 
statements use the same standard. These apply to general 
accounting policies, balance sheet, income statement, 
consolidated statement of comprehensive income and notes. 
The accounting policies are regularly updated to comply 
with current EU legislation.

Regular alignment meetings and institutionalized report-
ing requirements within the Finance function guarantee 
that Group-wide restructurings or changes are recorded 
promptly in the Group financial statements. When a new 
company has been acquired or founded, Dräger trains 
the new employees in the Accounting department on the 
preparation of the financial statements according to 
IFRS, which is the authoritative reporting standard in the 
Dräger Group, including both the reporting system and 
reporting dates. Every year, we train the managers of the 
Accounting departments of all subsidiaries on the report-
ing processes as well as amendments to the Dräger account-
ing policies and all relevant IFRS and therefore ensure 
the quality of our financial reporting.

In our accounting systems we have separated adminis-
trative, executive and authorization functions by issuing dif- 
ferent access profiles. This allows us to reduce the poten-
tial for fraudulent acts against the Company by employees. 
Group accounting determines the scope of consolidation 
and the reporting packages prepared by Group companies. 
The Group companies and local auditors, who examine 
and comment on compliance with Dräger accounting poli-
cies, are provided with additional information, sched-
ules and deadlines for the financial statements at the latest 
by October of the reporting year. This ensures that the 
Group financial statements can be prepared in good time 
and in accordance with all applicable reporting stand-
ards and laws. Our subsidiaries enter their local financial 
statements into the SAP EC-CS consolidation system, 
where validation rules guarantee a high degree of data qual-
ity. Subsidiaries send other reporting packages in elec-
tronic form to Group Accounting in Lübeck, where the data 
is reviewed on the basis of internal check lists and passed 
on to the auditor of the Group financial statements for final 
approval.

disclosures pursuant to sec. 315 (4) of 
the german commercial code (hgb) 
and explanations of the general partner

The following disclosures pursuant to Sec. 315 (4) HGB 
reflect circumstances on the balance sheet date. 

composiTion of capiTal sTock

The subscribed capital of Drägerwerk AG & Co. KGaA 
amounts to EUR 42,777,600. It consists of 10,160,000 voting 
bearer common shares and 6,550,000 non-voting bearer 
preferred shares, each with a EUR 2.56 share in capital 
stock. Shares of the same type carry the same rights and 
obligations. The rights and obligations of the shareholders 
are laid down in the German Stock Corporation Act, in 
particular in Secs. 12, 53a et seq., 118 et seq. and 186 AktG, 
as well as in the articles of association of the Company. 
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As compensation for the lack of voting rights, an advance 
dividend of EUR 0.13 per preferred share is distributed 
from net earnings. If sufficient profits are available, a divi-
dend of EUR 0.13 per common share is then paid. Any 
profit in excess of this amount, if distributed, is allocated 
so that preferred shareholders receive EUR 0.06 more 
than common shareholders. If the profit is not sufficient 
to distribute the advance dividend for preferred shares 
in one or more years, the amounts are paid from the profit 
of subsequent fiscal years before a dividend is paid on 
common shares. If amounts in arrears are not paid in the 
next year along with the full preferred dividend for that 
year, the preferred shareholders have voting rights until the 
arrears have been paid. In the event of liquidation, the 
preferred shareholders receive 25 percent of net liquidation 
proceeds in advance. The remaining liquidation proceeds 
are distributed evenly to all shares. 

resTricTions relaTing To voTing righTs or The 

Transfer of shares 

The legal structures of Dr. Heinrich Dräger GmbH mean 
that neither Stefan Dräger nor Stefan Dräger GmbH, which 
he controls, have any influence on the exercise of the 
 voting rights of those common shares held by Dr. Heinrich 
Dräger GmbH in terms of the annual shareholders’ meet-
ing of Drägerwerk AG & Co. KGaA passing resolutions on 
agenda items within the meaning of Sec. 285 (1) Sen-
tence 2 AktG. There are no further restrictions that relate 
to voting rights or the transfer of shares, even though 
they could arise from agreements between shareholders. 

direcT or indirecT shareholdings eXceeding  

10 percenT 

67.19 percent of the common shares of Drägerwerk AG & 
Co. KGaA, equivalent to 6,826,000 common shares or 
40.85 percent of the total capital stock, belong to Dr. Hein-
rich Dräger GmbH, Lübeck. Its shares are mainly owned 
by members and companies of the Dräger family, so that the 
voting rights associated with the common shares are held 
by the Dräger family. 58.73 percent of Dr. Heinrich Dräger 

GmbH, Lübeck, is held by Stefan Dräger GmbH. Stefan 
Dräger GmbH is wholly owned by Stefan Dräger, Lübeck. 
The voting rights of Stefan Dräger GmbH are to be allo-
cated to its partner, Stefan Dräger, pursuant to Sec. 22 of 
the German Securities Trading Act (WpHG). Through 
Stefan Dräger GmbH, Stefan Dräger also holds all shares in 
Drägerwerk Verwaltungs AG, Lübeck, the general part-
ner of Drägerwerk AG & Co. KGaA. This means that Stefan 
Dräger is a shareholder for the general partner as well 
as common shareholder of Drägerwerk AG & Co. KGaA.  
In cases covered by Sec. 285 (1) Sentence 2 AktG, he 
would therefore not be entitled to vote. The legal structure 
of Dr. Heinrich Dräger GmbH ensures that, for such 
 resolutions, Stefan Dräger does not exert any influence on 
the exercise of the voting rights of common shares held 
by Dr. Heinrich Dräger GmbH. 

    Please refer to Note 48 in the notes.

shares wiTh special righTs conferring conTrol 

There are no shares with special rights conferring control 
or special controls over voting rights. 

naTure of conTrol over voTing righTs by 

employee shareholders who do noT direcTly 

eXercise Their conTrol righTs 

Employees of the Company or the Dräger Group can pur-
chase common shares in the Company with voting rights 
on the stock exchange. They can exercise the control 
rights to which they are entitled through the ownership of 
common shares with voting rights directly like other 
shareholders, subject to the applicable legal regulations 
and the provisions of the articles of association.

appoinTmenT and removal of managemenT and 

amendmenTs To The arTicles of associaTion 

In the legal form of a partnership limited by shares (KGaA), 
the general partner is authorized to manage and represent 
the Company, a regulation derived from partnership law. 
Drägerwerk Verwaltungs AG, Lübeck, is the sole  general 
partner of Drägerwerk AG & Co. KGaA. It acts through its 
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Executive Board. The Supervisory Board of Drägerwerk 
AG & Co. KGaA, which has half of its members elected by 
employees, is not authorized to appoint or remove the 
general partner or its Executive Board. The general partner 
joined the Company with a corresponding declaration; 
it withdraws from the Company in the cases defined under 
Article 14 (1) of the articles of association. 

The general partner’s Executive Board, which is authorized 
to manage and represent Drägerwerk AG & Co. KGaA, is 
appointed and removed pursuant to Secs. 84 and 85 AktG 
and Article 8 of the articles of association and by-laws 
of Drägerwerk Verwaltungs AG. The Executive Board of 
the general partner comprises at least two persons; the 
Supervisory Board of the general partner determines how 
many other members there are. The Supervisory Board 
of the general partner, elected by its annual shareholders’ 
meeting, is responsible for appointing and removing 
members of the Executive Board. It appoints members of 
the Executive Board for a maximum of five years. Repeat 
appointments or extensions of the term of office are permis-
sible. 

The Supervisory Board of Drägerwerk AG & Co. KGaA is not 
authorized to adopt rules of procedure for management 
or to define a catalog of management transactions requiring 
approval. The Joint Committee – comprising four mem-
bers of each of the Supervisory Boards of the Company and 
its general partner – and not the annual shareholders’ 
meeting, decides on the management transactions that 
require approval as set out in Article 23 (2) of the articles 
of association of Drägerwerk AG & Co. KGaA. The Supervi-
sory Board of Drägerwerk AG & Co. KGaA represents the 
Company in dealings with the general partner. 

Pursuant to Secs. 133, 179, 278 (3) AktG, amendments to 
the articles of association must be approved by the annual 
shareholders’ meeting. Such resolution requires a major-
ity of at least three quarters of the capital stock represented 

at the time of the vote. The articles of association may 
stipulate a different majority of capital stock, but for changes 
in the purpose of the Company this can only be a greater 
majority (Sec. 179 (2) Sentence 2 AktG). At Drägerwerk 
AG & Co. KGaA, pursuant to Art. 30 (3) of the articles of 
association, resolutions by the annual shareholders’ meet-
ing are adopted by a simple majority of votes cast (simple 
voting majority) if this does not conflict with any legal pro-
visions and, if the law additionally requires a majority of 
capital, by a simple majority of the capital stock represent-
ed upon adoption of the resolution (simple capital major-
ity). The Company has not made use of the possibility pur-
suant to Sec. 179 (2) Sentence 3 AktG to define further 
requirements in the articles of association for amendments 
to the same agreement. In addition to the relevant major-
ity of limited shareholders, amendments to the articles of 
association also require the approval of the general part-
ner (Sec. 285 (2) AktG). Pursuant to Article 20 (7) of the 
articles of association of the Company, the Supervisory 
Board is authorized to make amendments and additions to 
the articles of association which relate only to its wording. 

power of The general parTner To issue or buy 

back shares 

By resolution of May 7, 2010, the annual shareholders’ meet-
ing conditionally increased the Company’s capital stock 
by up to EUR 3,200,000 in order to issue up to 1,250,000 
new no-par preferred shares (no-par shares) in return 
for cash and/or contributions in kind (authorized capital, 
Article 6 (5) of the articles of association). The capital 
stock will only be conditionally increased to the extent that 
applicable option rights are exercised. Dräger issued war-
rant bonds with option rights guaranteed in the form of war-
rants on account of the resolution on the authorization 
and instruction passed by the annual shareholders’ meeting 
on May 7, 2010 regarding agenda point 7 a). In the third 
quarter, four options were exercised, after which 200,000 
new no-par preferred shares (no-par shares) were issued 

DISClOSURES PURSUANT TO SEC. 315 (4) OF ThE GERMAN COMMERCIAl CODE (hGB) AND EXPlANATIONS OF ThE GENERAl PARTNER |     OUTlOOk
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from authorized capital. A total of 21 options remain unex-
ercised from the initial 25 options. 

In accordance with the resolution agreed upon at the annu-
al shareholders’ meeting on May 6, 2011, the general 
 partner is entitled to increase the Company’s capital until 
May 5, 2016, with the approval of the Supervisory Board, 
by up to EUR 21,132,800.00 (authorized capital) by issuing 
new common shares and/or preferred shares (no-par 
value shares) in return for cash and/or contributions in 
kind, in either one or several tranches. The authorization 
includes the approval to issue new common shares and/or 
preferred shares, which carry the same status as the pre-
viously issued preferred shares with regard to the distribu-
tion of profits and/or Company assets. The statutory 
 maximum as stipulated in Sec. 139 (2) AktG is to be taken 
into account: No more than half of the capital stock 
may be issued as preferred shares. Shareholders are princi-
pally given a subscription right in the case of a capital 
increase – provided that the Company has not excluded sub-
scription rights with the approval of the Supervisory 
Board. In the case of common and preferred shares being 
issued together, the right of holders of one share type to 
subscribe to the other type of shares (“crossed exclusion of 
subscription rights”) can be excluded. 

The authorization of the general partner to increase the 
capital stock by May 7, 2014 issued on May 8, 2009 was lifted 
to the extent that it had not yet been used.

In accordance with the resolution agreed upon at the 
annual shareholders’ meeting on May 4, 2012, the general 
partner is entitled, until May 3, 2017 and upon consent 
of the Supervisory Board, to acquire up to 10 percent in own 
shares of both types (common and/or preferred shares) 
and to use them for all legally permissible purposes. The 
Company utilized this entitlement as part of its employee 
share program for Executive Board members and General 
Managers.

maTerial arrangemenTs made by The company 

subJecT To a change of conTrol in The wake of a 

Takeover bid 

The Company has not made any material arrangements 
subject to a change of control in the wake of a takeover bid. 

compensaTion agreemenTs made by The company 

wiTh members of The eXecuTive board of The 

general parTner or employees in The evenT of a 

Takeover bid 

There are no compensation agreements in place in the 
Dräger Group with members of the Executive Board of the 
general partner or employees in the event of a takeover 
bid. 

outlook

fuTure markeT environmenT

In 2013, the global economy again failed to grow as 
dynamically as in the prior year. Many emerging markets in 
particular did not manage to match the strong growth 
they experienced prior to the financial crisis. By contrast, 
 economic prospects in industrialized countries have 
improved. 

In its updated economic forecast from the end of Janu-
ary 2014, the International Monetary Fund (IMF) reported 
that global economic activity had increased in the second 
half of 2013; the IMF assumes that this trend will continue 
into both 2014 and 2015. As a result, the IMF expects 
growth to increase from 3.0 percent in 2013 to 3.7 percent 
in 2014 and then experience further growth of 3.9 per-
cent in 2015. According to the IMF, development in indus-
trialized countries will be a major contributing factor to 
increased growth. The IMF also expects growth to acceler-
ate in the USA, once – partly as a result of an agreement 
on the US budget – the effects of fiscal consolidation (auto-
matic budget cuts) subside. Economic development in 



124 OUTlOOk

the crisis-hit eurozone countries has experienced a turn-
around and countries are now enjoying growth, albeit 
only at a moderate level. For the eurozone as a whole, the 
IMF forecasts growth of 1 percent in 2014. The growth 
momentum being provided by emerging markets is currently 
lower than it was a few years ago. Although recovery in 
industrialized countries may be bolstering the economic 
situation in emerging markets, a rise in interest rates in 
industrialized countries could lead to a change in capital 
flows and fluctuating exchange rates. In the IMF’s opin-
ion, deflationary effects that could materialize in the event 
of a further economic downturn pose a primary risk to 
industrialized countries.

According to the Bundesbank, the German economy has 
regained momentum after two years of moderate growth. 
Overall economic output rose considerably in the final quar-
ter of 2013, with the momentum continuing into the first 
quarter of 2014 with a further rise in growth. The Bundes-
bank forecasts GDP growth of 1.7 percent in 2014 and 
2.0 percent in 2015. This positive basic tendency is also re- 
flected in the Ifo Business Climate Index, which recently 
rose three times in succession and, in January 2014, peaked 
at its highest value since June 2012. 

Forecasts in terms of price trends are based on a continu-
ation of the very moderate rate of inflation. The Institute 

for the World Economy (IfW) in Kiel anticipates prices 
to rise by 1.3 per cent in the eurozone in 2014, a decrease 
on the prior year rate (1.4 percent). In Germany, the 
increase in consumer prices, at 1.7 percent, is only expect-
ed to be marginally higher than in 2013 (1.5 percent).

fuTure siTuaTion of The medical Technology 

indusTry

In the medical technology market, we expect a marginally 
positive development in 2014 compared to the prior year. An 
important growth factor will be the brisk demand for 
medical technologies in emerging markets, even though 
economic development in these countries is not likely to 
match the figures recorded in 2013. Among the emerging 
markets, we expect the strongest growth momentum to 
originate from China, India and Brazil. First of all, substan-
tial investment in medical technology infrastructure is 
anticipated in these markets as a result of insufficient pub-
lic healthcare, while long-term trends, such as increas- 
ing life expectancy and higher incomes, indicate that the 
demand for healthcare services will remain high. We  
consider sales opportunities in the USA, the largest medical 
technologies market in the world by sales, to be moder- 
ate. Even though growth in the US population, the aging 
generation of baby-boomers and healthcare reforms will 
have a positive effect on the medical technology market, the 
pressure to cut costs in healthcare will remain high in 
2014. In Europe, we believe development will remain varied: 
While slight growth is expected in North and Central 
Europe, the ongoing austerity measures in South Europe 
will ensure that investment activity in medical technolo- 
gy products will remain cautious. In the Middle East, we 
anticipate positive demand for medical technology equip-
ment, bolstered in particular by high investment in major 
projects in the Saudi Arabian and United Arab Emirates 
hospital sectors that are either in progress or are being 
planned. 

imf – January 2014 gross domesTic producT (gdp) 
growTh forecasT

in % 2013 2014 2015

Global economy 3.0 3.7 3.9

USA 1.9 2.8 3.0

Eurozone –0.4 1.0 1.4

Germany 0.5 1.6 1.4

China 7.7 7.5 7.3

Source: International Monetary Fund (IMF)
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fuTure siTuaTion of The safeTy Technology 

indusTry

In 2014, we expect slightly positive development in safety 
technology markets despite of weak global economic  
development and weaker growth in emerging markets than 
in prior years. In North America, we believe that demand 
for safety technology products will be high in the current fis- 
cal year. The recovering US economy, coupled with the 
increasing independence from energy imports, will fuel 
strong growth momentum. In emerging markets, we 
expect investment in safety technology to continue to grow 
in view of the rising healthcare and safety requirements 
in these countries. We expect demand for our products in 
Europe to fall by a small margin. In North and Central 
Europe, we anticipate growth to be moderate – the German 
and UK economies are likely to experience stronger 
growth than in 2013, for example – while demand in South 
Europe is expected to be sluggish. In view of the major 
projects planned in oil and gas production and in the chemi-
cal industry, we expect growth to be moderate in the safety 
technology market in the Middle East. 

fuTure siTuaTion of The company

The table“Expectations for fiscal year 2014” contains  
an overview of our expec tations in relation to the develop-
ment of various forecast figures. The forecast period is 
based on a fiscal year.

  See table “Expectations for fiscal year 2014”

For fiscal year 2014, we expect net sales to experience 
growth of between 3 percent and 6 percent (net of currency 
effects). This is based on the assumption of a stabilizing 
economy in Europe – particularly in South Europe – and 
North America, sustained market growth in developing 
countries and stable exchange rates. In fiscal year 2014, 
growth will continue to originate predominantly from 
regions outside of Europe – particularly from emerging 
markets. In our medical division, we expect an above- 
average increase in net sales in Anesthesia and Hospital 

Consumables. In the safety division, we also expect busi-
ness volume in plant safety to increase further. Here, we in- 
tend to take advantage of opportunities in important mar-
ket segments such as the oil and gas industry. In addition, we 
anticipate that business involving engineered solutions 
will make a notable contribution to net sales expansion. New 
products will boost growth in both divisions: In total, we 
plan to launch a total of 19 new medical technology products 
and 22 new safety technology products as well as product 
developments in both divisions. 

A fairly stable gross margin is anticipated in the medical 
division. In principle, the new products launched in the 
past years should stabilize the gross margin. However, we 
also expect that changes to the country mix will have neg-
ative effects on the margin that will counteract this improve-
ment. In the safety division, we expect the gross margin 
to improve slightly year on year. We anticipate that the high 
proportion of high-margin industrial business will con-
tinue and fewer low-margin major projects in business with 
government agencies. Changes to exchange rates could 
have a material influence on the gross margin in our two 
divisions. Further devaluation of currencies in emerging 
markets against the euro would pose a particular risk to the 
margin target. 

In spite of expiring costs for special projects such as 
ROHS-II and IEC60601 3rd Edition, we will likely increase 
research and development expenses by approximately  
2 percent in 2014 to around EUR 206 million (2013: EUR 
201.5 million) in order to further increase the propor- 
tion of product innovations. We expect a Group EBIT mar-
gin of between 8.0 percent and 10.0 percent for fiscal  
year 2014 (2013: 8.5 percent).

Our interest expenses in 2014 are likely to come in slightly 
under the prior year level (2013: EUR 23.5 million) – 
assuming that interest rates remain stable. We expect a 
tax rate of 30 percent to 34 percent for fiscal year 2014 
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(2013: 32.4 percent). Given the forecast development in 
terms of earnings performance and the optimization of 
net financial current assets, we anticipate cash inflow from 
operating activities in 2014 to amount to between 50 per-
cent and 70 percent of EBIT (2013: 34 percent). Due to 
investment in real estate to increase and optimize produc-
tion capacities as well as to expand and replace administra-
tion buildings, investment volume is likely to exceed amor-
tization and depreciation and amount to between EUR 100 
million and EUR 120 million (2013: EUR 110.6 million).

As a result of anticipated earnings performance and the 
slight increase in total assets, we expect an increase in the 
equity ratio at the end of 2014 from 41 percent to 44 per-
cent (2013: 39.5 percent) – excluding the effect of a poten-
tial exercising of share options.

In spite of the expected investment volume, we expect net 
debt to decrease slightly (2013: EUR 110.0 million) as 
a result of increased cash inflow from operating activities.

On the basis of these assumptions, we anticipate a moder-
ate year-on-year increase in DVA.

overall dräger managemenT esTimaTe

After two years of declining growth rates, the global econo-
my is likely to experience slightly stronger growth in 2014. 
Industrialized countries will play a major role here. In the 
USA, for example, economic growth looks to be acceler-
ating, boosted by the country’s expansive monetary policy, 
consensus in the budget dispute and low energy prices. In 
the eurozone, the economic outlook is considerably bright-
er than it was before. Some southern European coun-
tries appear to be stabilizing, meaning that growth should 
return to the eurozone as a whole in 2014. In Germany, 
moderate growth in the prior year is expected to be followed 
by stronger growth in 2014. Emerging markets recently 
lost a considerable amount of momentum and many cur-
rencies in emerging markets were put under pressure as 
a result of changes in capital flows. Uncertainty surround-
ing the sustainability of global economic recovery as well  
as the danger of further currency fluctuation, constitute a 
significant risk factor for development moving forward. 

eXpecTaTions for fiscal year 2014

results achieved in 2013 Forecast 2014 

Net sales + 3.1% (net of currency effects) 3–6% (net of currency effects)

EBIT margin 8.5% 8.0–10.0%

other forecast figures:

Gross margin 48.3% 48–49%

Research and development costs EUR 201.5 million EUR 206 million

Interest result EUR –23.5 million Slight improvement

Effective tax rate 32.4% 30 to 34% 

Operating cash flow 34.0% of EBIT 50 to 75% of EBIT

Investment volume EUR 110.6 million EUR 100 million to EUR 120 million

Equity ratio 39.5% 41–44% 1

Net debt EUR 110.0 million Slight improvement

1 Excluding the effect of a potential exercising of share options
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We anticipate net sales growth of 3 percent to 6 percent 
(net of currency effects) for fiscal year 2014, slightly up on 
2013 growth. Following the expansion of our sales and 
marketing structure, we intend to take advantage of further 
growth opportunities in emerging markets, but also in 
other important market segments. However, our growth 
expectations are based on the assumption that economic 
recovery in Europe continues in 2014. Another cornerstone 
for our forecast is that there is no further downturn in  
the economic situation in important emerging markets. A 
loss of momentum in terms of economic growth in emerg-
ing markets and further devaluation of currencies against 
the euro would have a negative impact on our business 
and put the margin target at risk.

We will continue to invest in the future sustainability of 
our Company in 2014. We are planning to once again spend 
more than EUR 200 million on research and develop-
ment, for example. Capital investments will also increase 
even further. On the other hand, after a number of years 
of increasing headcounts and rising functional costs, we 
must ensure that our new structures function efficiently. 
As a result, functional costs should experience below-aver-
age growth compared to net sales in 2014. All in all, we 
anticipate a Group EBIT margin of between 8.0 percent and 
10.0 percent in fiscal year 2014. This forecast is based 
on there being no material changes in average exchange 
rates as against the prior year. 

Our new sales and marketing structure should also open up 
additional growth potential. Weak sales development in 
Europe over the past few years – to an unanticipated extent – 
had a negative effect on sales expenses. Savings in terms 
of marketing and sales costs originally planned by 2014 of 
roughly 1 percentage point compared to 2011 will there-
fore only come to fruition in 2015.

forward-looking sTaTemenTs

This management report contains forward-looking state-
ments. The statements are based on the current expecta-
tions, presumptions, and forecasts of the Executive Board 
of Drägerwerk Verwaltungs AG as well as the informa-
tion available to it to date. The forward-looking statements 
do not provide any warranty for the future developments 
and results contained therein. Rather, the future develop-
ments and results are dependent on a number of factors; 
they entail various risks and uncertainties and are based on 
assumptions which could prove to be incorrect. Dräger 
does not assume any responsibility for updating the forward-
looking statements made in this report.

Lübeck, February 19, 2014

The general partner 
Drägerwerk Verwaltungs AG represented 
by its Executive Board

Stefan Dräger 
Herbert Fehrecke 
Gert-Hartwig Lescow 
Anton Schrofner
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coNsolIDateD INcome statemeNt of the Dräger group – JaNuarY 1 to December 31

€ thousand Note 2013
2012 

(figures adjusted)

Net sales 9 2,374,164 2,373,495

Cost of sales 10 –1,226,599 –1,206,485

Gross profit 1,147,565 1,167,010

Research and development costs 11 –201,530 –197,338

Marketing and selling expenses 12 –618,463 –595,808

General administrative costs 1 13 –119,972 –139,587

Other operating income 14 6,040 8,745

Other operating expenses 14 –8,254 –11,430

–942,179 –935,418

205,386 231,592

Profit from investments in associates 288 227

Profit from other investments 91 0

Other financial result –4,942 –1,550

Financial result (before interest result) 15 –4,563 –1,323

EBIT 1 200,822 230,269

Interest result 1 15 –23,451 –32,829

Earnings before income taxes 1 177,371 197,440

Income taxes 1 16 –57,476 –61,761

Net profit 1 119,895 135,680

Net profit 1 119,895 135,680

Non-controlling interests in net profit 563 3,319

Earnings attributable to participation certificates  
(excluding minimum dividend, after taxes) 4,780 5,325

Earnings attributable to shareholders 1 114,553 127,036

Undiluted earnings per share 2 19

per preferred share (in €) 1 6.94 7.73

per common share (in €) 1 6.88 7.67

Diluted earnings per share 2 19

per preferred share (in €) 1 6.78 7.61

per common share (in €) 1 6.72 7.55

 
Undiluted earnings per share on full distribution 3 19

per preferred share (in €) 1 5.30 5.90

per common share (in €) 1 5.24 5.84

Diluted earnings per share on full distribution 3 19

per preferred share (in €) 1 5.23 5.84

per common share (in €) 1 5.17 5.78

1 previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.
2 based on the proposed dividend    please refer to note 19.
3 based on an imputed actual full distribution of earnings attributable to shareholders    please refer to note 19.

annual financial statements 2013  
of the Dräger group



132

coNsolIDateD statemeNt of compreheNsIVe INcome of the Dräger group

€ thousand 2013
2012

(figures adjusted)

Net profit 119,895 135,680

Items that cannot be reclassified into the income statement

Remeasurements of defined benefit pension plans 1 10,869 –77,648

Deferred taxes on remeasurements of defined benefit pension plans 1 –3,265 24,101

Items that may be reclassified into the income statement in the future

Currency translation adjustment for foreign subsidiaries –25,539 –808

Change in the fair value of financial assets designated as available for sale recognized directly in equity 8 31

Change in the fair value of derivative financial instruments recognized directly in equity 915 –1,024

Deferred taxes on changes in the fair value of derivative financial instruments recognized directly in equity –294 318

Other comprehensive income (after taxes) –17,305 –55,030

Total comprehensive income 1 102,590 80,650

of which earnings attributable to non-controlling investments –616 3,210

of which earnings attributable to participation certificates (excluding minimum dividend, after taxes) 1 4,780 5,325

of which earnings attributable to shareholders 1 98,427 72,115

1 previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.  

sTaTemenT of comprehensive income |     balance sheeT
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coNsolIDateD balaNce sheet of the Dräger group 

€ thousand Note  December 31, 2013
December 31, 2012

(figures adjusted)
January 1, 2012

(figures adjusted)

Assets

Intangible assets 20 283,002 282,554 280,309

Property, plant and equipment 21 310,768 278,370 273,421

Investments in associates 22 298 280 306

Other non-current financial assets 23 8,627 9,462 9,766

Deferred tax assets 1 24 111,904 135,557 103,573

Other non-current assets 25 2,593 4,129 21,955

Non-current assets 1 717,191 710,353 689,330

Inventories 26 372,297 362,872 340,292

Trade receivables and receivables from construction contracts 27 640,810 600,269 586,488

Other current financial assets 28 33,124 21,974 19,883

Cash and cash equivalents 29 232,131 332,390 412,309

Current tax refund claims 16,908 13,884 7,531

Other current assets 30 52,550 58,362 58,475

Current assets 1,347,820 1,389,751 1,424,978

Total assets 1 2,065,011 2,100,103 2,114,308

Equity and liabilities

Capital stock 42,778 42,266 42,266

Capital reserves 170,280 158,098 158,098

Reserves retained from earnings, incl. Group result 1 591,926 491,891 471,733

Participation capital 33 29,497 29,497 50,405

Other comprehensive income –22,556 1,175 2,549

Non-controlling interests 32 4,042 6,736 6,535

Equity 1 31 815,967 729,661 731,585

Liabilities from participation certificates 33 20,016 19,208 31,164

Provisions for pensions and similar obligations 34 217,182 229,844 179,418

Other non-current provisions 1 35 53,801 69,299 59,899

Non-current interest-bearing loans 36 252,288 282,911 365,266

Other non-current financial liabilities 37 12,956 6,133 8,849

Non-current income tax liabilities 12,816 2,317 562

Deferred tax liabilities 38 1,660 1,957 1,629

Other non-current liabilities 926 487 782

Non-current liabilities 1 571,646 612,155 647,569

Other current provisions 35 186,403 224,553 228,199

Current loans and liabilities to banks 39 80,492 104,256 84,519

Trade payables 40 172,371 169,225 172,073

Other current financial liabilities 40 28,711 31,962 38,848

Current income tax liabilities 34,122 53,099 51,144

Other current liabilities 41 175,301 175,192 160,371

Current liabilities 677,399 758,287 735,154

Total equity and liabilities 1 2,065,011 2,100,103 2,114,308

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.  
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€ thousand 2013
2012

(figures adjusted)

Operating activities 

 Group net profit 1 119,895 135,680

+ Write-down /write-up of non-current assets 69,039 65,804

– Decrease in provisions 1 –43,556 –18,584

+ Other non-cash expenses / income 44,649 26,639

+ Loss from the disposal of non-current assets 309 623

– Decrease in inventories –36,519 –31,566

– Decrease in trade receivables –69,489 –15,239

+/– Decrease / increase in other assets 1 –12,882 6,806

+/– Decrease / increase in trade payables 6,404 –2,510

+/– Decrease / increase in other liabilities –9,509 9,101

Cash inflow from operating activities 68,341 176,754

Investing activities 

– Cash outflow for investments in intangible assets –9,873 –10,606

+ Cash inflow from the disposal of intangible assets 589 232

– Cash outflow for investments in property, plant and equipment –81,521 –58,380

+ Cash inflow from disposals of property, plant and equipment 2,821 4,571

– Cash outflow for investments in non-current financial assets –275 –2,392

+ Cash inflow from the disposal of non-current financial assets 1,762 1,071

Cash outflow from investing activities –86,498 –65,503

Financing activities 

– Distribution of dividends (including dividends for participation certificates) –21,889 –3,763

– Cash outflow from the purchase of participation capital – –122,536

+ Cash inflow from the exercise of option rights to preferred shares 12,695 –

– Cash outflow from the acquisition of treasury shares for the employee share program –674 –

+ Cash provided by raising loans 25,147 82

– Cash used to redeem loans –82,747 –58,325

+/– Net balance of other liabilities to banks 7,243 –2,718

– Net balance of finance lease liabilities repaid / incurred –1,688 –1,024

– Cash outflow from the change in shareholdings in subsidiaries –8,736 –700

– Profit distributed to non-controlling interests –132 –3,002

Cash outflow from financing activities –70,782 –191,987

Change in cash and cash equivalents in the fiscal year –88,939 –80,736

+/– Effect of exchange rates on cash and cash equivalents –11,320 817

+ Cash and cash equivalents at the beginning of the fiscal year 332,390 412,309

Cash and cash equivalents as of December 31 of the fiscal year 232,131 332,390

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.   

consolidaTed cash flow sTaTemenT of The dräger group |     consolidaTed sTaTemenT of changes in equiTy of The dräger group
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coNsolIDateD statemeNt of chaNges IN equItY of the Dräger group  

 Other comprehensive income

€ thousand

Capital 
stock

Capital 
reserves

Reserves 
retained 

from earn-
ings 

incl. Group 
result

Participa-
tion capital

Trea-
sury 

shares

Currency 
translation 

differences

Derivative 
financial 

instruments

Available-
for-sale 

financial 
assets

Total other 
compre-
hensive 
income

Total equity 
of share-

holder 
Drägerwerk 

AG & 
Co. KGaA

Non-
controlling 

interests

Equity

January 1, 
2012 (before 
adjustments) 42,266 158,098 469,763 50,405 – 4,090 –1,520 –21 2,549 723,081 6,535 729,616

Adjustments – – 1,968 – – – – – – 1,968 – 1,968

January 1, 
2012 (after 
adjustments) 42,266 158,098 471,733 50,405 – 4,090 –1,520 –21 2,549 725,049 6,535 731,585

Net profit – – 132,361 – – – – – – 132,361 3,319 135,680

Other compre-
hensive income – – –53,547 – – –699 –708 33 –1,374 –54,921 –109 –55,030

Total  
comprehen-
sive income – – 78,814 – – –699 –708 33 –1,374 77,440 3,210 80,650

Distributions – – –3,763 – – – – – – –3,763 –3,002 –6,765

Purchase of 
participation 
capital (equity 
component) – – –64,269 –20,908 – – – – – –85,177 – –85,177

Change in  
the shares in 
subsidiaries, 
excluding loss 
of control – – –692 – – – – – – –692 –8 –700

Change in the 
scope of con-
solidation / other – – 10,068 – – – – – – 10,068 1 10,069

December 31, 
2012/
January 1, 
2013 42,266 158,098 491,891 29,497 – 3,390 –2,228 12 1,175 722,925 6,736 729,661

Net profit – – 119,332 – – – – – – 119,332 563 119,895

Other compre-
hensive income – – 7,604 – – –24,360 632 –2 –23,730 –16,126 –1,179 –17,305

Total  
comprehen-
sive income – – 126,937 – – –24,360 632 –2 –23,730 103,207 –616 102,590

Distributions – – –21,889 – – – – – – –21,889 –132 –22,021

Acquisition of 
treasury shares – – – – –674 – – – – –674 – –674

Employee share 
program – – – – 674 – – – – 674 – 674

Exercise of 
option rights to 
preferred shares 512 12,183 – – – – – – – 12,695 – 12,695

Change in the 
shares in sub-
sidiaries, 
excluding loss 
of control – – –6,790 – – – – – – –6,790 –1,946 –8,736

Change in the 
scope of con-
solidation / other – – 1,777 – – – – – – 1,777 – 1,777

December 31, 
2013 42,778 170,280 591,926 29,497 0 –20,970 –1,596 10 –22,556 811,925 4,042 815,967
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Notes of the Dräger group for 2013

1 geNeral

The Dräger Group is managed by Drägerwerk AG & Co. KGaA, Moislinger Allee 53 – 55, 
D-23542 Lübeck, Germany. Drägerwerk AG & Co. KGaA is entered in the commercial 
register of the Local Court of Lübeck under HR B No. 7903 HL. The Group financial state-
ments are published in electronic form in the Federal Gazette.

The Group’s business activities and structure are described in the segment reporting 
as well as management report of this annual report.

2 basIs of preparatIoN of the group fINaNcIal statemeNts

As for 2012, Drägerwerk AG & Co. KGaA prepared its Group financial statements for  
fiscal year 2013 in accordance with International Financial Reporting Standards (IFRS) 
promulgated by the International Accounting Standards Boards (IASB) and the inter-
pretations of the International Financial Reporting Interpretations Committee (IFRIC). 
Drägerwerk AG & Co. KGaA applied all the IFRSs adopted by the IASB as of Decem- 
ber 31, 2013 to its 2013 Group financial statements, provided that these standards were 
endorsed by the European Commission and published in the Official Journal of the 
European Union by the date of publication of the Group financial statements and that 
application of such standards is mandatory for fiscal year 2013.

Dräger has applied the following revised and new standards issued by the IASB for the first 
time in fiscal year 2013:

– As part of the amendments to IAS 1 “Presentation of Items of Other Comprehensive 
Income (issued June 2011)”, the individual other comprehensive income items are 
divided into amounts that can be reclassified to the income statement and those that do 
not require reclassification. Related income taxes to these items are also divided cor-
respondingly.

– Due to the amendments to IAS 19 “Employee Benefits (issued June 2011)”, the expected 
return on plan assets and the interest expense on pension obligations were replaced  
by a standardized net interest component. The interest rate of the defined benefit obli-
gations (DBO) is applied to net debt when calculating the net interest component. 
Gains and losses from the re-evaluation of net debt, such as actuarial gains and losses 
or the difference between actual and calculated returns on plan assets and refund 
claims, are to be recognized directly in other earnings. In addition, total past service 
costs are recognized in the period of the related plan amendment. Furthermore, the 
requirements for termination benefits are being amended with regard to the definition 
as well as the date on which the associated liability is recognized, and the obligations  
to disclose information and explanations are being amended and increased. Detailed 
adjustments resulting from the retroactive application of the amendments are stated  
in Note 3 of these notes.

– The disclosures in the notes to the financial statements regarding the netting of finan-
cial assets and liabilities were expanded by the amendments to IFRS 7 “Financial 
Instruments: Disclosures – Offsetting Financial Assets and Financial Liabilities (issued 

    note 3
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December 2011)”. This provides readers of the financial statements with information  
on the net effects of offsetting agreements on the company’s financial position.

– IFRS 13 “Fair Value Measurement (issued May 2011)” defines standardized fair value 
measurement for all IFRS, with the exception of IAS 2, IAS 17 and IFRS 2. In com-
pliance with the requirements of IFRS 13, the notes describe how to define fair value, 
perform fair value measurement and which disclosures are necessary. It is therefore 
explained how fair value is used, but the scope of application of measurement at fair 
value is not expanded. The application of this new standard did not have a material 
impact on Dräger’s Group financial statements.

– Improvements to and clarifications on accounting questions relating to IFRS 1, IAS 1, 
IAS 16, IAS 32 and IAS 34 were published in line with the “Improvements to IFRS 
2009 – 2011 (issued May 2012)”.

The following amendments to existing standards published by the IASB, which have 
already been adopted into European law by the EU, are of no relevance to Dräger:

– The amendment to IFRS 1 “First-time Adoption of IFRS (issued December 2010)” 
includes two adaptations. The removal of fixed application dates for first-time adopters 
and also regulations for preparing IFRS financial statements after reporting periods 
during which it was impossible to prepare fully IFRS-compliant financial statements 
due to hyperinflation.

– The amendment to IFRS 1 “First-time adoption of IFRS (issued March 2012)” stipu-
lates how IFRS first-time adopters must recognize a government loan, which is issued 
with an interest rate below the market rate, at the time of transitioning to IFRS.  
This amendment provides IFRS 1 with the same relief for first-time adopters as IAS 20 
“Accounting for Government Grants and Disclosure of Government Assistance”. 

– The amendments to IAS 12 “Income Taxes (issued December 2010)” include an excep-
tion for the recognition of deferred tax on investment properties.

– IFRIC 20 “Stripping Costs in the Production Phase of a Surface Mine (issued October 
2012)” clarifies when production stripping costs have to be initially reported as an 
asset and how this asset has to be recognized at first-time application and thereafter.

The following amendments of existing standards, which have already been endorsed and 
which become effective for fiscal years beginning on or after January 1, 2014, were not 
applied to these financial statements: 

– The amendments to IAS 32 “Financial Instruments – Presentation (issued December 
2011)” pertain to the netting of financial assets and liabilities. This is not expected  
to have a material impact on Dräger’s Group financial statements, although this is still 
being assessed by management.

– IFRS 10 “Consolidated financial statements (issued May 2011)” focuses on the intro-
duction of a standardized consolidation model for all companies, which is based on the 
parent company controlling the subsidiary. The amendment also includes special  
purpose entities, the consolidation of which had previously been governed by SIC-12. 
The project to change to IFRS 10 has not yet made it necessary to make changes. At  
the time the report was being prepared, two leasing property companies were still in the 
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closing stages of their evaluations. The share in total assets of these two companies 
amounts to EUR 16.6 million (0.80 percent) and their share in the Group result is EUR 
–0.05 million (–0.05 percent).

– The new IFRS 11 “Joint Arrangements (issued May 2011)” states that a company must 
disclose the contractual rights and obligations arising from the joint agreement. 
According to the amended definitions, there are now two types of joint arrangements: 
joint activities and joint ventures. Joint ventures are no longer permitted to choose 
whether to apply proportionate consolidation; equity method must be used at all times. 
This does not materially impact Dräger’s Group financial statements.

– IFRS 12 “Disclosures of Interests in other Entities (issued May 2011)” combines the 
disclosure obligations of IAS 27/IFRS 10, IAS 31/IFRS 11 and IAS 28. This is not cur-
rently expected to have a material impact on Dräger’s Group financial statements.

– IAS 27 “Separate Financial Statements (issued May 2011)” includes the remaining rules 
on the recognition of investments in individual financial statements, keeping in mind 
the consolidation guidelines for group financial statements that have been defined in 
the new IFRS 10.

– In June 2012, amendments to IFRS 10, IFRS 11 and IFRS 12, which had been pub-
lished but not yet adopted in EU law, came into effect. They clearly stipulate the transi-
tioning rules in IFRS 10 and the requirement to adapt comparative information pur-
suant to IFRS 10, IFRS 11 and IFRS 12 to the most recent comparable period. In addi-
tion, comparative information on unconsolidated structured units in periods prior to 
the first-time application of IFRS 12 does not need to be provided. This is not expected 
to have a material impact on Dräger’s Group financial statements.

– Additional amendments to IFRS 10, IFRS 12 and IAS 27 were published in October 
2012 and redefine the consolidation provisions for investment companies. As a result, 
investment companies are classed as an independent company type that may be 
exempted from the consolidation provisions stipulated under IFRS 10 Consolidated Finan-
cial Statements. Instead, investment companies are required to measure their invest-
ments at fair value. This is not expected to have a material impact on Dräger’s Group 
financial statements.

– IAS 28 “Associates and Joint Ventures (issued May 2011)” explains how to recognize the 
equity of joint ventures and associates using the equity method, which must be applied  
in the future. This does not impact Dräger’s Group financial statements.

– When updating IFRS 13 “Fair Value Measurement”, the IASB modified some of the 
disclosure requirements in IAS 36 “Impairment of Assets” regarding the measurement 
of the recoverable amount of impaired assets. These amendments defined the dis-
closure agreements of IAS 36 more broadly than the IASB had planned. The disclosure 
requirements of IAS 36 initially desired by the IASB were clarified by a renewed 
amendment to IAS 36 “Recoverable Amount Disclosures for Non-financial Assets (issued 
May 2013)”.

– The amendments to IAS 39 “Novation of Derivatives and Continuation of Hedge Account-
ing (issued June 2013)” pertain to limited amendments to IAS 39 to enable entities  
to continue existing hedging relationships in the event that a novation of OTC derivatives 
is designated as a hedging instrument to a central counterparty due to statutory or  
regulatory clearing obligations. The amendments only apply to novations conducted due 
to statutory or regulatory requirements or that are implemented if the original par- 
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ties to the agreement agree to replace the counterparty and this does not result in any 
modifications to the original agreement (excluding necessary clearing modifications). 
The management is currently evaluating the effects of these amendments on Dräger’s 
Group financial statements.

Further standards were published and existing standards amended, which become effec-
tive for fiscal years starting on or after January 1, 2014 and which have not been endorsed 
yet: 

– The amendments to IAS 19 “Defined Benefit Plans: Employee Contributions (issued 
November 2013)” pertain to the amendments to IAS 19.93 to the effect that an employ-
ee’s contributions to defined benefit plans that are related to the services rendered by 
that employee (such as deferred compensation) reduce the service costs for that period, 
insofar as the contributions and the employee’s services apply to the same period.  
Consequently, these contributions may not be attributed to years of service as a negative 
benefit.

– The “Annual Improvements to IFRSs 2010 – 2012 Cycle (issued December 2013)” 
resulted in slight adjustments or corrections to IFRS 2, IFRS 3, IFRS 8, IFRS 13, IAS 
16, IAS 24 and IAS 38. 

– The “Annual Improvements to IFRSs 2011–2013 Cycle (issued December 2013)”  
resulted in slight adjustments or corrections to IFRS 1, IFRS 3, IFRS 13 and IAS 40. 

– IFRS 9 “Financial Instruments (issued November 2009, amended December 2011)” 
deals with the classification, recognition and measurement of financial assets and lia-
bilities. This standard replaces the sections of IAS 39 that describe the classification 
and measurement of financial instruments. According to IFRS 9, financial assets are 
now only classified into two measurement categories: at fair value and at amortized 
cost. Most of the regulations regarding financial assets in IAS 39 still apply. The man-
agement is currently evaluating the effects of these amendments on Dräger’s Group 
financial statements.

– IAS 39 “Hedge Accounting” was revised and then added to IFRS 9 as a separate chapter 
relating to hedge accounting within the scope of IFRS 9 “Financial Instruments – 
Hedge Accounting and Amendments to IFRS 9, IFRS 7 and IAS 39 (issued November 
2013)”. 

– IFRIC 21 “Levies (issued May 2013)” stipulates when the accounting for outflows 
(must be) imposed on entities by governments and their bodies in accordance with laws 
and/or regulations. This interpretation applies both to levies where the timing and 
amount is certain as well as to provisions, contingent liabilities and contingent assets.

The provisions of Art. 4 EC Regulation No. 1606/2002 of the European Parliament in 
conjunction with Sec. 315a (1) HGB (Handelsgesetzbuch – German Commercial Code) 
governing a company’s exemption from its obligation to prepare group financial state-
ments in accordance with German commercial law have been met.

To ensure that the Group financial statements are equivalent to consolidated financial 
statements prepared in accordance with the German Commercial Code, all disclosures 
and explanations required by German commercial law above and beyond the provisions 
of the IFRSs have been provided in accordance with Sec. 315a (1) HGB.
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The Group financial statements were prepared in euros. Unless stated otherwise, all  
figures were disclosed in thousands of euros (EUR thousand); rounding differences may 
arise as a result. The balance sheet is classified according to the current/non-current 
distinction; the income statement was prepared according to the cost of sales method. 
Where certain items of the financial statements have been grouped with a view to 
enhancing the transparency of presentation, they are disclosed separately in the notes. 
The single entity financial statements of the companies included in consolidation were 
prepared as of the balance sheet date of the Group financial statements on the basis of 
uniform accounting policies. Again, this did not apply to one minor company with a  
different fiscal year, for which the financial statements would be carried forward to the 
Group reporting date in the event of a material development.

3 accouNtINg ameNDmeNts Due to the applIcatIoN of Ias 19 (2011)

Dräger must apply the amendments of IAS 19 (2011) in fiscal year 2013. The amendments 
affect the recognition of defined benefit plans as well as the requirements for termi-
nation benefits. The disclosures in the notes to the financial statements also have to be 
expanded.

Dräger’s recognition of defined benefit plans is affected in that the interest expenses 
for the defined benefit obligations (DBO) are combined with the expected return on 
plan assets to form one net interest component. The DBO interest rate is applied to the 
net amount from DBO and plan assets when calculating the net interest component. 
Another amendment, which currently has no effect on Dräger’s balance sheet, is the duty 
to immediately recognize unvested past service costs in profit or loss. It is therefore no 
longer possible to recognize these costs over the vesting period. The abolition of the cor-
ridor method also does not have any impact on Dräger’s balance sheet. 

The amendments regarding the requirements for termination benefits pertain to  
the definition of these requirements, on the one hand. Accordingly, termination benefits 
do not have to be paid for future employee performance, but exclusively in the case of 
termination of employment contract. This results, in particular, in the changed recogni-
tion of top-up amounts for partial retirement plans. They are now classified as other 
long-term employee benefits and are therefore no longer fully recognized at the time of 
the offer, but instead are recognized gradually over the remaining service period. On  
the other hand, the amendments include a clearer definition of the recognition date of 
the obligation. The date from which a company must pay termination benefits is defined  
in more detail.
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The amendments to IAS 19 (2011) were applied retrospectively in accordance with IAS 8. 
This results in the following effects on the Group financial statements as of December 31, 
2013, the comparable period as of December 31, 2012 as well as the opening balance sheet 
as of January 1, 2012:

effect oN the balaNce sheet

€ thousand

December 31, 
2013

as reported

Adjust-
ment

December 31, 
2013 

December 31, 
2012
after  

adjustment

Adjust-
ment

December 31, 
2012

before  
adjustment

January 1, 
2012
after  

adjustment

Adjust-
ment

January 1, 
2012

before  
adjustment

Deferred tax 
assets 111,904 –266 112,170 135,557 –1,101 136,659 103,573 –881 104,454

Non-current 
assets 717,191 –266 717,458 710,353 –1,101 711,454 689,330 –881 690,211

Total assets 2,065,011 –266 2,065,278 2,100,103 –1,101 2,101,205 2,114,308 –881 2,115,189

Reserves retained 
from earnings 
incl. Group result 591,926 595 591,331 491,891 2,461 489,429 471,733 1,968 469,763

Equity 815,967 595 815,371 729,661 2,461 727,201 731,585 1,968 729,616

Other non-current 
provisions 53,801 –862 54,663 69,299 –3,561 72,860 59,899 –2,849 62,749

Non-current 
liabilities 571,646 –862 572,507 612,155 –3,561 615,717 647,569 –2,849 650,419

Total equities 
and liabilities 2,065,011 –266 2,065,278 2,100,103 –1,101 2,101,205 2,114,308 –881 2,115,189
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effect oN the INcome statemeNt

€ thousand

2013
as reported

Adjustment 2013 2012
after adjustment

Adjustment 2012 
before  

adjustment

General administrative expenses –119,972 829 –120,801 –139,587 648 –140,235

EBIT 200,822 829 199,993 230,269 648 229,621

Interest result –23,451 –1,140 –22,311 –32,829 385 –33,213

Earnings before income taxes 177,371 –311 177,682 197,440 1,033 196,408

Income taxes –57,476 96 –57,572 –61,761 –388 –61,372

Net profit 119,895 –215 120,110 135,680 644 135,036

Net profit 119,895 –215 120,110 135,680 644 135,036

Earnings attributable to  
non-controlling interests 563 – 563 3,319 – 3,319

Earnings attributable to participation 
certificates (excluding minimum  
dividend, after taxes) 4,780 – 4,780 5,325 – 5,325

Earnings attributable to shareholders 114,553 –215 114,768 127,036 644 126,392

Undiluted earnings per share

per preferred share (in €) 6.94 –0.01 6.95 7.73 0.04 7.69

per common share (in €) 6.88 –0.01 6.89 7.67 0.04 7.63

Diluted earnings per share

per preferred share (in €) 6.78 –0.02 6.80 7.61 0.04 7.57

per common share (in €) 6.72 –0.02 6.74 7.55 0.04 7.51

Undiluted earnings per share  
on full distribution

per preferred share (in €) 5.30 –0.01 5.31 5.90 0.03 5.87

per common share (in €) 5.24 –0.01 5.25 5.84 0.03 5.81

Diluted earnings per share  
on full distribution

per preferred share (in €) 5.23 –0.01 5.24 5.84 0.03 5.81

per common share (in €) 5.17 –0.01 5.18 5.78 0.03 5.75
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effect oN the statemeNt of compreheNsIVe INcome 

€ thousand

2013
as reported

Adjustment 2013 2012
after adjustment

Adjustment 2012 
before  

adjustment

Net profit 119,895 –215 120,110 135,680 644 135,036

Items that cannot be reclassified 
into the income statement

Remeasurements of defined benefit 
pension plans 10,869 1,172 9,697 –77,648 –320 –77,328

Deferred taxes on remeasurements  
of defined benefit pension plans –3,265 –362 –2,903 24,101 168 23,933

Other comprehensive income 
(after taxes) –17,305 810 –18,115 –55,030 –152 –54,878

 

Total comprehensive income 102,590 595 101,995 80,650 492 80,158

of which earnings attributable  
to non-controlling interests –616 – –616 3,210 – 3,210

of which earnings attributable  
to participation certificates  
(excluding minimum dividend, 
after taxes) 4,780 – 4,780 5,325 – 5,325

of which earnings attributable  
to shareholders 98,427 595 97,832 72,115 492 71,623

effect oN the cash flow statemeNt

€ thousand

2013
as reported

Adjustment 2013 2012
after adjustment

Adjustment 2012 
before  

adjustment

Net profit 119,895 –215 120,110 135,680 644 135,036

Increase /decrease in provisions –43,556 –862 –42,694 –18,584 –1,032 –17,552

Other non-cash income /expenses 44,649 266 44,383 26,639 388 26,250

Cash inflow from operating  
activities 68,341 –810 69,151 176,754 0 176,754
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4 scope of coNsolIDatIoN

The consolidated group of Drägerwerk AG & Co. KGaA is composed of the following  
entities: 

scope of coNsolIDatIoN

Germany Abroad Total

Drägerwerk AG & Co. KGaA and fully  
consolidated companies

January 1, 2013 23 101 124

Newly formed entities 2 – 2

Disposal – 6 6

Liquidations – 2 2

December 31, 2013 25 93 118

Associates

January 1 / December 31, 2013 1 – 1

Total 26 93 119

Besides Drägerwerk AG & Co. KGaA, fully consolidated companies include all subsidiaries 
in which Drägerwerk AG & Co. KGaA holds a direct or indirect majority of voting rights 
and is therefore able to govern financial and operating policies so as to obtain benefit from 
their activities. As a result, no subsidiaries were consolidated because they were imma-
terial. As in prior years, the consolidated group includes four real estate companies and 
two other special purpose entities (SPEs) whose assets are attributable in substance to  
the Group. Drägerwerk AG & Co. KGaA directly and indirectly exerts a significant influence 
on its associate. Associates are accounted for according to the equity method. The con- 
solidated companies of the Dräger Group as of December 31, 2013, are listed under Note 50.

In fiscal year 2013, the remaining 32.5 percent share of Shanghai Dräger Medical 
Instrument Co. Ltd., China, were acquired, without this having an effect on the status.

5 effects of the chaNges IN the scope of coNsolIDatIoN

There was no significant impact on the Group’s net assets, financial position and results 
of operations as a result of the change to the scope of consolidation in fiscal year 2013.

6 coNsolIDatIoN prINcIples

Purchases are accounted for according to the acquisition method. On initial consolidation 
of acquired subsidiaries, the identifiable assets and liabilities (including contingent lia- 
bilities) are measured at their fair values at the date on which control of the subsidiary is 
obtained. The excess of the cost of the investment over the acquirer’s interest in the net 
fair value of the identifiable assets and liabilities is recognized as goodwill. All incidental 
purchase costs relating to the acquired company, with the exception of the costs of issu- 
ing debt instruments or shares, are recognized as expenses at the time they are incurred. 
Adjustments to components of the contingent purchase price are recognized as expens- 
es, provided that these are recognized in income at the time of acquisition. Non-control-

    note 50
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ling interests have to be measured either at fair value (“full goodwill method”) or at  
the proportionally fair value of the acquired assets and assumed liabilities. Goodwill is 
subject to an annual impairment test pursuant to IAS 36 (impairment-only approach). 
Any excess of the Group’s share in equity over the cost of the investment is recognized in 
profit or loss at the date of acquisition.

Successively acquired shares that do not affect the controlled status of an entity are 
treated as transactions between providers of equity capital (“entity concept”). The carry-
ing amounts of assets and liabilities remain the same. The value shift between Dräger 
and the non-controlling interests is recorded directly in equity. Any non-controlling inter-
ests in equity are shown in the consolidated balance sheet as such (see also Note 32).

When swapping or exchanging shares or in similar transactions, the fair value of the 
shares given is attributed to the shares received. For associates, the cost of investments  
is adjusted to reflect their share in net profit or loss for the period and dividend distribu-
tions. The goodwill is included in the carrying values of the investments. Impairments 
are accounted separately.

Intercompany receivables and liabilities are netted (elimination of intercompany bal-
ances). The carrying values of assets from intercompany goods and services are adjusted 
for unrealized intercompany profits and losses (elimination of intercompany profits  
and losses); therefore, these assets are measured at group cost. For associates, elimination 
of intercompany profits and losses is waived due to immateriality. Internal net sales are 
eliminated. Any other intercompany income and expenses are mutually offset (elimination 
of income and expenses). Deferred tax assets or liabilities from consolidation entries 
that affect profit or loss are recognized whenever differences in tax expenses or income 
are expected to reverse in subsequent years.

7 curreNcY traNslatIoN

In the single entity financial statements of Drägerwerk AG & Co. KGaA and its subsidiar- 
ies, foreign currency transactions are translated at the average exchange rate at the date 
of initial recognition.

Exchange differences from the settlement of monetary items in foreign currencies 
during the year and the measurement of open foreign currency positions at the rate on 
the balance sheet date are recognized in profit or loss.

The foreign consolidated subsidiaries prepare their financial statements in the local 
currency in which they mainly operate (functional currency). These financial state-
ments are translated into the Group reporting currency, the euro, at the mean exchange 
rate on the balance sheet date (closing rate) for assets and liabilities and at the annual 
average rate for the items of the income statement. All resulting translation differences 
are recognized under other comprehensive income.

The financial statements and comparative figures of economically independent for-
eign entities operating in a hyperinflationary environment and reporting in a currency of 
a hyperinflationary economy shall be restated in terms of the measuring unit current  
on the balance sheet date using a general price index for the country in question. As in the 
previous year, one operating subsidiary in Venezuela had its registered office in a hyper- 
inflationary economy in the year under review. The effects of inflation were not recognized 
as the subsidiary is of only minor importance to the Group.

    note 32
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The exchange gains/losses on operating foreign currency items included in cost of sales 
and in functional costs gave rise to costs of EUR 14,195 thousand (2012: costs of EUR 
6,181 thousand).

The exchange gains/losses on foreign currency items disclosed in the financial result 
led to costs of EUR 4,839 thousand (2012: costs of EUR 1,723 thousand).

Currency translation for foreign subsidiaries gave rise to a decrease in other com- 
prehensive income of EUR 24,360 thousand as of the balance sheet date (2012: decrease 
of EUR 699 thousand).

The major group currencies and their exchange rates developed as follows:

curreNcIes/ eXchaNge rates 

Closing rate Average rate

1 € = Dec. 31, 2013 Dec. 31, 2012 2013 2012

USA USD 1.38 1.32 1.33 1.29

UK GBP 0.83 0.82 0.85 0.81

Japan JPY 144.72 113.61 130.18 103.49

People’s Republic of China CNY 8.35 8.22 8.17 8.15

8 accouNtINg polIcIes

The single entity financial statements of Drägerwerk AG & Co. KGaA and its consolidated 
German and foreign subsidiaries as of December 31 of the fiscal year are prepared on 
the basis of uniform accounting policies and included in the Group financial statements. 
The following accounting policies are applied:

general
The Group financial statements have been prepared on a historical cost basis, except  
for derivative financial instruments and financial investments available for sale, which 
are valued at fair value.

The historical costs are determined on the basis of the fair value of the consideration 
transferred on the date of acquisition.

Fair value is the price that would be received to sell an asset or paid to transfer a  
liability in an orderly transaction in the principal (or most advantageous) market at the 
measurement date under current market conditions regardless of whether that price is 
directly observable or estimated using another valuation technique. This means of deter-
mining fair value does not apply to the following: 

– Share-based payment transactions within the scope of IFRS 2;
– Leasing transactions within the scope of IAS 17; and
– Measurements that have some similarities to fair value but are not fair value.

The Notes also differentiate between the dependence on observable market data in the 
following hierarchies when determining fair value:
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Level 1: In the event of an active market for the asset to be measured to which the entity 
has access, the fair value shall be the value determined and published on this market 
(mark to market).

Level 2: In the event that there is no active market for the financial instrument to be 
measured, the timely and observable market or transaction prices for assets that are  
substantially the same shall be used where these exist. 

Level 3: In the event that neither an active market nor timely market or transaction 
prices exist for the financial instrument to be measured, the fair value shall be deter-
mined using accepted valuation techniques. These also include methods that derive pric-
es from past market transactions.

Net sales recognition
Net sales are recognized when control, for instance the risks and rewards incident to 
ownership, has been transferred to the buyer. Net sales includes the income that can be 
determined reliably, if it is probable that the economic benefit will flow to the entity.

Net sales from services are recognized when the service has been rendered, if the 
amount of income can be measured reliably and it is probable that the economic benefit 
will flow to the entity. Net sales that cannot be reliably estimated are only recognized  
to the extent of the expenses recognized that are recoverable.

If several deliveries and/or services are provided to the same customer at the same 
time or within a short time frame and are included in a single civil-law contract with  
a single price (multi-element contracts), this transaction is split into a number of differ-
ent elements and the regulations pertaining to net sales recognition are applied to the 
individual components of the transaction to reflect the economic content of the transac-
tion appropriately.

Net sales are reduced by sales deductions, if any. 
In accordance with IAS 11, construction contracts are recognized using the stage of 

completion method. The stage of completion which has to be established to this end in 
the case of fixed price contracts is determined using the cost-to-cost method (input-based 
method). This method determines the stage of completion based on the costs incurred  
as of the balance sheet date in relation to the estimated total cost. If the outcome of a con-
struction contract can be estimated reliably, the revenues are recorded at the amount  
of contract costs incurred plus a profit margin. The contracts are recognized under receiv-
ables from construction contracts or, if a loss is expected, under liabilities from con-
struction contracts. Part payments received are deducted from the receivable. If the part 
payments received exceed the receivable, the balance is recognized under liabilities.

Intangible assets
Group-controlled intangible assets from which future economic benefits are expected to 
flow to the Group and which can be reliably measured are recognized at cost, provided 
that these are clearly identifiable and are therefore to be distinguished from goodwill. The 
cost of the assets is reduced by straight-line amortization over their expected useful lives. 
Borrowing costs that are material and directly attributable to the acquisition, construc-
tion or production of a qualifying asset are capitalized as part of the cost of that asset  
in accordance with IAS 23.
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Purchased software for internal use is capitalized as a separate asset unless it is an inte-
gral part of the related hardware.

Costs incurred for changing existing software systems (e. g. new versions) are recog-
nized as expenses. Costs incurred in connection with the installation and implemen-
tation of purchased software are recognized as incidental purchase costs of the same.

Dräger’s research costs are charged as expense in the period in which they are 
incurred.

Internal development costs for products, including their software, as well as software 
for internal use are capitalized if it is sufficiently probable that the assets will result  
in future cash inflows that will cover the development costs.

However, due to strict legal and safety requirements for Dräger Group products, this 
means that the product must have already been approved for sale in the major markets. 
Until all criteria for capitalization are met, internal development costs for products, 
including their software, are expensed as incurred (just like research costs).

Intangible assets generally have an useful life of four years, patents and trademarks  
are amortized over their term (eleven years on average) using the straight line method.

Goodwill recognized as an intangible asset is disclosed at cost less accumulated 
impairment losses. Under IAS 36, amortization is no longer charged on a systematic basis.

property, plant and equipment
Items of property, plant and equipment are stated at cost less accumulated depreciation 
and accumulated impairment losses.

The cost of purchase of an item of property, plant and equipment includes its purchase 
price and any costs directly attributable to bringing the asset to the location and con-
dition necessary for it to be capable of operating in the manner intended. Production costs 
comprise direct and overhead costs attributable to production as well as depreciation 
attributable to the production process. Borrowing costs that are material and directly attrib-
utable to the acquisition, construction or production of a qualifying asset are capital- 
ized as part of the cost of that asset in accordance with IAS 23. Subsequent expenditure 
incurred after the assets have been put into operation and which serves to maintain 
these assets, such as ongoing repairs and maintenance and overhaul costs, is charged as 
expense in the period in which the costs are incurred.

Whenever it is probable that the expenditure will result in future economic benefits in 
excess of the originally assessed standard of performance of the existing asset flowing  
to the Company, the expenditure is recognized as an additional cost of property, plant and 
equipment.

Depreciation is computed on a straight-line basis over the following estimated useful 
lives:

– Office and factory buildings 20 to 40 years
– Other buildings  5 to 20 years
– Production plant and machinery 15 to 8 years
– Other plant, factory and office equipment 

(excluding low-value assets)     2 to 15 years
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Where significant parts of property, plant and equipment contain components with sub-
stantially different useful lives, such components are recorded separately and depreci-
ated over their useful lives.

The useful life and depreciation methods used for property, plant and equipment are 
reviewed annually to ensure that the method and period of depreciation are consistent 
with the expected pattern of economic benefits from items of property, plant and equip-
ment.

Assets under construction are stated at cost. Low-value assets (costing less than  
EUR 410) are fully expensed in the year of their addition and recognized as disposals in 
the statement of changes in non-current assets.

Investment allowances
When determining the carrying amount of the relevant asset, investment allowances 
(government grants) for assets are deducted from the cost. Grants are therefore recog-
nized in profit or loss through a reduced depreciation charge over the useful life of the 
depreciable asset.

Impairment losses on intangible assets and property, plant and equipment
If there are external or internal indicators of impairment of intangible assets or property, 
plant and equipment on the balance sheet date, these items are subjected to an impair-
ment test pursuant to IAS 36. If the carrying value of the asset exceeds its recoverable 
amount (the higher of its value in use and net realizable value), an impairment loss is 
charged. If no future cash flows independently generated from other assets can be attrib-
uted to individual assets, the recoverable amount is tested for impairment on the basis  
of the cash-generating unit to which the asset belongs.

An impairment test is performed annually on goodwill and intangible assets with 
indeterminable useful lives. The impairment test for goodwill is performed on the basis 
of the cash generating unit to which the asset belongs; this is expected to benefit from 
the underlying business combination. Goodwill is tested for impairment using the dis-
counted cash flow method based on the operational five-year plan and an assumed sus-
tained growth of 1 percent in the subsequent period is used to test the goodwill of the indi-
vidual cash generating units. A risk-adjusted interest rate is used for discounting. Good- 
will is based on the operating business segments in accordance with IFRS 8.

If the reasons for an impairment loss cease to apply, write-ups are performed, except 
in the case of goodwill.

financial instruments
A financial instrument is any contract that gives rise to a financial asset of one entity and 
a financial liability or equity instrument of another entity.

The following items in particular are recognized as financial assets:

– Investments in associates,
– Other shareholdings,
– Securities,
– Loans and other receivables,
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– Derivative financial assets,
– Other financial assets, and
– Cash and cash equivalents.

The following liabilities are recognized as financial liabilities:

– Liabilities to banks and loan liabilities,
– Trade payables,
– Derivative financial liabilities, and
– Other financial liabilities.

All financial assets and liabilities may be classified, upon initial recognition, at fair value 
through profit or loss if they fulfill the requirements of the IASB (fair value option).  
This option has not been exercised by the Dräger Group to date.

For purchases or sales of financial assets at normal market conditions, the settle- 
ment date is relevant, i.e. the date on which the asset is delivered to or supplied by Dräger. 
Purchases or sales at normal market conditions are when assets have to be delivered 
within the statutory or conventional time scale applicable to the location where the trans-
action took place.

Financial instruments are initially recognized at fair value. 
Financial assets and liabilities are offset and reported at net amounts if there is a right 

at the present time to set off the reported amounts against each other and the intention  
is to settle on a net basis or to settle the associated liability simultaneously with the real-
ization of the asset.

financial assets
Loans and receivables are non-derivative financial assets with fixed or determinable pay-
ments that are not quoted in an active market. After initial recognition, loans and  
receivables are recognized at amortized cost less any impairment losses and discounting 
(effective interest method).

In subsequent measurements, loans and receivables are subject to an impairment 
test. As part of a two-stage method, the first step is to examine whether there is substantial 
evidence of impairment following the initial recognition (i. e. it is highly probable that  
the borrower will become insolvent or the obligor is in considerable financial difficulties). 
The second step is to determine the extent of the impairment on the basis of expected 
future cash flows. The carrying values of loans and receivables are generally adjusted 
through the use of allowance accounts.

The effects of the impairment loss and of the subsequent measurement by applying the 
effective interest method are recognized in profit or loss.

A financial asset shall be removed from the seller’s balance sheet when the rights to 
cash flows from the asset have expired or the rights to cash flows and significant opportu-
nities and risks have been transferred and the seller no longer has any control over the 
asset.

Securities with fixed or determinable payments and fixed maturity that the Dräger 
Group has the positive intent and ability to hold to maturity are classified as held-to-matu-
rity investments and recognized at amortized cost using the effective interest method.
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Available-for-sale financial assets are those non-derivative financial assets that are desig-
nated as available for sale and are not classified as belonging to any of the other cate-
gories. This category comprises other investments and securities, which are measured at 
fair value, or, if not determinable, at amortized cost. Unrealized gains and losses from 
the change in fair value are recorded in equity, taking the tax effects into account. Changes 
in fair value are not recognized in profit or loss until the asset is sold, or if it is perma-
nently impaired.

Financial assets held for or due in more than twelve months are disclosed as non-cur-
rent financial assets.

financial liabilities
Financial liabilities are disclosed at amortized cost in subsequent periods. Any differ-
ences between the payment (less transaction fees) and repayment are recognized in the 
income statement over the term of the loan, using the effective interest method.

Non-current liabilities that do not bear interest or bear interest at a rate substantially 
below market rates are disclosed at present value. Premiums and discounts are allo- 
cated over the term of the liability using the effective interest method.

Financial liabilities held for or due in more than twelve months are disclosed as non-
current financial liabilities.

Derivative financial instruments
The Dräger Group uses derivatives as part of its risk management to hedge currency and 
interest rate risks.

Derivatives are recognized at fair value. For derivative financial instruments that 
meet the hedge accounting criteria of IAS 39, the changes in fair value are recognized 
depending on the type of hedge.

In a hedge of the exposure to changes in fair value of a recognized asset or liability 
(fair value hedge), the changes in the fair value of both the hedged item and the deriva-
tive are recognized in profit or loss. Changes in the fair value of the exposure to vari- 
ability in future cash flows (cash flow hedge) are recognized directly under equity, taking 
tax effects into account, if the hedge is effective. These amounts are not removed from 
equity and recognized in profit or loss until the hedged item affects profit or loss. Changes 
in the fair value of derivatives used to hedge future cash flows between group compa- 
nies are recognized as cash flow hedges if they fulfill the relevant criteria.

Derivative financial instruments that are not designated as effective hedging instru-
ments in accordance with IAS 39 are classified as held for trading and recognized at fair 
value, or, if not determinable, at amortized cost. The fair value of listed derivatives is  
the positive or negative market value. In the absence of a market value, the fair value is 
determined according to recognized methods of financial mathematics such as the  
discounting of expected future cash flows.

In hedging foreign currency risks posed by recognized assets or recognized liabilities, 
the Dräger Group does not use hedge accounting in accordance with IAS 39 to recognize 
hedges as the profit or loss from the currency translation of the hedged item pursuant  
to IAS 21 affects the income statement at the same time as the profit or loss from the mea-
surement of the hedging instrument.

We refer to Note 42 for details of the nature and scope of the Dräger Group’s existing 
financial instruments.

    note 42
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Inventories
Inventories comprise raw materials, consumables and supplies, work in process and  
finished goods and merchandise. They are measured at the lower of cost and net realiz-
able value. Costs are measured using the average cost method. Cost comprises produc-
tion-related full costs calculated on the basis of normal capacity utilization. In addition 
to direct materials and production costs, it includes materials and production overheads  
as well as special direct production costs allocable to the production process. Depreciation 
on items of property, plant and equipment used in the production process is also in- 
cluded. Borrowing costs that are material and directly attributable to the acquisition, con-
struction or production of a qualifying asset are capitalized as part of the cost of that 
asset in accordance with IAS 23.

Net realizable value is the estimated selling price in the ordinary course of business less 
the estimated costs of completion and the estimated costs necessary to make the sale. 
Unrealizable inventories are written off.

The finished goods and merchandise item also includes rental and demo equipment, 
which is taken over by the customers after a short period of time. The net realizable 
value declines by 25 percent per year over the period during which rental and demo equip-
ment is used.

cash and cash equivalents
Cash and cash equivalents comprise cash in hand and bank balances, including short-
term deposits.

participation capital
In accordance with IAS 32 and IAS 39, the individual Dräger participation certificate 
series are recognized pursuant to the commercial value of their contractual agreements. 
Series A certificates are generally classified as equity. However, they include an obliga-
tion with a value to the amount of the minimum return which is recognized as liability.

Series K and D certificates are generally classified as debt, but the premium on the 
issue price exceeding Dräger’s obligation is recognized as equity.

Effects recognized in equity reflect the participation certificates’ equity component 
(including deferred tax effects) and corresponding past compounding effects.

The components recognized as debt are measured at amortized cost using the effective 
interest method (present value of repayment obligation). Please refer to Note 33 for  
further information on the individual Dräger participation certificate series.

The compounding of liabilities from participation certificates to the amount of the 
effective interest rate and the minimum dividend for series A and K are included in the 
interest expense of the respective period. The dividend for series D certificates and  
the amount exceeding the minimum dividend for series A and K certificates are paid with 
equity capital.

Dividends
Dividends are recognized in the balance sheet as distributions once a legal right exists to 
receive payment.

    note 33
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provisions for pensions and similar obligations
Provisions for pension obligations and similar obligations are calculated according to  
IAS 19 using the projected unit credit method allowing for future adjustments to salaries 
and pensions and employee turnover.

Remeasurements due to changes in demographic and/or financial assumptions and 
experience adjustments are immediately recognized in equity, taking account of deferred 
taxes, and are reconciled in the statement of comprehensive income.

The net interest expense is calculated by multiplying the chosen interest rate by the 
performance-oriented net liability or net asset at the beginning of the year. The perfor-
mance-oriented net liability or net asset is the balance of defined benefit obligations and 
plan assets.

With effect as of December 2007, funds from the German pension plan were paid into 
a new fund including a settlement account and secured in favor of the employees via a 
contractual trust arrangement (CTA), meaning that they only serve to cover and finance 
the Company’s direct pension obligations in Germany.

Any excess of plan assets over the pension obligations is recognized as an asset at a 
maximum of the present value of the economic benefit to the Company (due to a refund 
of contributions or reduction of future contributions) plus any past service cost not yet 
recognized (asset ceiling).

other provisions
A provision is recognized when the entity has a present obligation (legal or constructive) 
to a third party as a result of a past event and it is probable that an outflow of resources 
embodying economic benefits will be required to settle the obligation, and a reliable esti-
mate can be made of the amount of the obligation. Provisions are stated at the amount 
expected to be required to settle the obligation. This settlement amount also includes cost 
increases that have to be taken into account on the balance sheet date. Non-current  
provisions are discounted to the balance sheet date using appropriate pre-tax market rates. 
These interest rates are determined taking into account the risk and the term of the  
provision, if the risk had not already been recognized when determining future payments. 
Provisions are not offset against rights of recourse. 

Other provisions also include long-term employee benefits (other than provisions for 
pension obligations and similar obligations). These are measured based on the net bal-
ance of the present value of the obligation at the reporting date less the fair value at the 
reporting date of plan assets out of which the obligations are to be settled directly. The 
present value of the obligation and plan assets are determined in the same way as provi-
sions for pensions and similar obligations.

Other provisions additionally include post-employment benefits, which are employee 
benefits (not including pensions) that are mainly paid in connection with personnel-
related restructuring, e. g. one-time payments, periodic payments over a number of years, 
as well as salary payments during leaves of absence. An entity shall recognize termina- 
tion benefits as a liability and an expense when, and only when, the entity is demonstrably 
committed to either terminate the employment of an employee or group of employees 
before the normal retirement date or provide termination benefits as a result of an offer 
made in order to encourage voluntary redundancy. In the case of an offer made to 
encourage voluntary redundancy, the measurement of termination benefits should be 
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based on the number of employees expected to accept the offer. Top-up payments as  
part of a pre-retirement part-time work agreement shall be recognized periodically from 
the time the obligation arises (if necessary taking into account minimum periods of  
service) until the end of the employment phase.

Income taxes
The tax expense for the period was made up of actual and deferred taxes. Taxes are re- 
ported in the income statement, unless they relate to items recognized directly in equity 
or in other earnings. In this case, the taxes are also recognized directly in equity or in 
other earnings.

Actual tax expenses are determined using the tax regulations applicable on the balance 
sheet date in the individual countries. Management regularly assesses tax declarations, 
especially in relation to matters open to interpretation and, if necessary, sets aside provi-
sions based on the amounts that are likely to be payable in tax.

Pursuant to IAS 12, deferred taxes are determined using the balance sheet-based lia-
bility method. Deferred taxes are recognized for temporary differences between the 
Group financial statements and the tax accounts of the consolidated companies as well as 
for loss and interest carryforwards.

Deferred tax assets are only recognized if it is sufficiently probable that they will be 
realized. Deferred tax assets and liabilities are only netted if they relate to the same taxa-
tion authority.

Deferred tax liabilities resulting from the temporal difference in connection with 
investments in subsidiaries are stated unless the timing of the reversal of the temporary 
difference can be controlled by the Group and it is probable that the temporary differ-
ence will not be reversed in the foreseeable future due to this effect.

Deferred taxes are measured using the tax rates (and tax laws) enacted at the balance 
sheet date that are expected to apply to the period when the asset is realized or the lia- 
bility settled.

share-based payment
Dräger gives all German Dräger employees share-based compensation in the form of an 
employee share program. This program allows employees who acquire Dräger preferred 
shares within a specified period of time within the fiscal year to receive one preferred share 
as a bonus for every three Dräger preferred shares purchased (matching model). These 
Dräger preferred shares are subject to a two-year holding period. The employee does not 
need to remain at Dräger during this period. The bonus preferred shares are not new 
shares but treasury preferred shares repurchased by Dräger on the capital market and 
transferred to the employee’s securities account.

These bonus preferred shares are measured at fair value on the entry date (grant date). 
The entry date is the date on which Dräger and the employees conclude the share-based 
payment agreement. The fair value of the bonus preferred shares is the price of Dräger’s 
preferred shares on the stock exchange.

leases
Leases are all agreements whereby the lessor conveys to the lessee in return for payment 
the right to use an asset for an agreed period of time.
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a) fINaNce leases

Dräger group as lessee
Leases of assets under which substantially all the risks and rewards of ownership are 
effectively transferred to the lessee are classified as finance leases.

At inception of the lease, finance leases are recognized as assets and liabilities in the 
balance sheet at amounts equal at the inception of the lease to the fair value of the 
leased property or, if lower, at the present value of the minimum lease payments. In cal-
culating the present value of the minimum lease payments, the discount factor is the 
interest rate implicit in the lease if this is practicable to determine. If this is not the case, 
the lessee’s incremental borrowing rate is used. Initial direct costs are included as part  
of the asset. Lease payments are apportioned between the finance charge and the reduc-
tion of the outstanding liability. The finance charge is allocated to periods during the 
lease term so as to produce a constant periodic rate of interest on the remaining balance 
of the liability for each period.

A finance lease gives rise to a depreciation expense for the capitalized asset as well  
as a finance expense for each period. The depreciation policy for leased assets is consistent 
with that for corresponding depreciable assets which are owned by the Company.

Dräger group as lessor
Assets held under a finance lease are recognized in the balance sheet and presented as a 
receivable at an amount equal to the net investment (present value of the gross invest-
ment) in the lease. The recognition of finance income is based on a pattern reflecting a 
constant periodic rate of return on the lessor’s net investment outstanding in respect  
of the finance lease. Initial direct costs are capitalized and allocated as an expense over 
the term of the lease.

b) operatINg leases

Dräger group as lessee
Leases of assets under which substantially all the risks and rewards of ownership are 
effectively retained by the lessor are classified as operating leases. Lease payments under 
this lease are recognized as an expense.

Dräger group as lessor
Assets subject to operating leases are presented in the balance sheet according to the 
nature of the asset. Lease income from these leases is recognized in profit or loss on a 
straight-line basis over the lease term.
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overview of key valuation methods

materIal ValuatIoN methoDs

Assets Valuation method

Goodwill
Acquisition costs
(subsequent valuation using an impairment test)

Intangible assets with limited useful lives (Amortized) costs

Property, plant and equipment (Amortized) costs

Investments in associates Equity method

Deferred tax assets

Use of tax rates (and tax laws) in effect or enacted 
at the balance sheet date that are expected to apply 
to the period when the asset is realized.

Financial assets

– Loans and receivables (Amortized) costs

– Derivatives (held for trading) Fair value (recognized in profit or loss)

– Available for sale
Generally fair value (recognized in equity)  
(at amortized cost if the value cannot be determined)

Inventories
Lower value of average costs and the  
net realizable value

Cash and cash equivalents Costs

Liabilities Valuation method

Liabilities from participation certificates (Amortized) costs

Provisions for pensions and similar obligations Projected unit credit method

Other provisions Expected settlement amount (possibly discounted)

Deferred tax liabilities

Use of tax rates (and tax laws) in effect or enacted 
at the balance sheet date that are expected to apply 
to the period when the liability is settled.

Financial liabilities

– Derivatives (held for trading) Fair value (recognized in profit or loss)

– Loans and other financial liabilities (Amortized) costs

use of estimates and assumptions
In preparing the Group financial statements in accordance with IFRSs, assumptions and 
estimates have to be made which have an effect on the recognition of assets and liabili-
ties, the disclosure of contingent liabilities as of the balance sheet date and the recogni-
tion of income and expenses. Actual amounts may differ from these assumptions and 
estimates.
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The estimates pertain to the following areas in particular:

As part of the annual assessment of the recoverable amount of capitalized goodwill, 
Dräger’s management uses estimates to arrive at its conclusions. Management uses data 
from internal analyses and forecasts with regards to anticipated earnings trends and 
data from external information sources with regards to other analysis parameters. 

Other assumptions and estimates mainly relate to the determination of useful lives 
throughout the Group. At least once a year, the Group assesses the applied useful lives and 
carries out adjustments if necessary. Useful lives are determined on the basis of market 
observations and empirical values. 

The liquidability of receivables is subject to the assessment and valuation of individual 
customers and their creditworthiness. This takes into account current economic devel- 
opments as well as experience from past receivable losses.

Customer-specific construction contracts are recognized using the stage of completion 
method. The most important measurements used for the careful determination of the 
stage of completion include total costs, total revenues and risks related to the contract as 
well as other estimates. Management continuously assesses all estimates made in con-
nection with such construction contracts.

Defined benefit pension plans and similar obligations are recognized in accordance 
with actuarial methods. These methods are based on actuarial assumptions such as the 
discount rate, wage and salary trends, increases in pension and employee turnover. The 
used discount factors are calculated on the basis of the effective market return on high-
quality corporate bonds. Deviations of actuarial assumptions from actual developments 
could have serious implications for the measurement of defined pension plans and  
similar obligations. The results of sensitivity analyses for the discount rate, future increases 
in pensions and life expectancy as stated in Note 34 of these notes provide an indication  
of these effects.

The Group has set aside provisions for various risks. The likelihood of these provisions 
being used is assessed on the basis of previous experience and assessments of individual 
business transactions. Adjusting events were taken into account accordingly. 

The Group has to pay income taxes in several countries. This involves a specific calcula-
tion of the expected actual income tax exposure for each tax object and an assessment  
of temporary differences resulting from the different treatment of certain items for IFRS 
and tax reporting purposes. Management has to make assumptions when calculat- 
ing effective and deferred taxes. Tax estimates are made in accordance with local laws.

    note 34

noTes of The dräger group for 2013 |     noTes To The income sTaTemenT
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Notes to the income statement

9 Net sales 

For the breakdown of net sales by business segment and geographical segment, please 
see the tables below. A detailed segment report is provided in Note 45 and in the manage-
ment report.

Net sales – DIVIsIoNs

Breakdown by divisions in € million 2013 2012 Change in %

Medical division 1,544.7 1,558.0 –0.9

Safety division 864.4 849.3 1.8

Drägerwerk AG & Co. KGaA/other companies 15.5 16.2 –4.3

Segment net sales 2,424.6 2,423.5 0.0

Intersegment net sales –50.5 –50.0 0.9

Net sales 2,374.2 2,373.5 0.0

Net sales – regIoNs

Breakdown by region in € million (sales areas) 2013 2012 Change in %

Germany 472.8 462.6 2.2

Rest of Europe 836.4 864.7 –3.3

Americas 459.7 461.0 –0.3

Asia /Pacific 423.4 404.1 4.8

Other 181.9 181.1 0.4

Net sales 2,374.2 2,373.5 0.0

Net sales include EUR 70.4 million (2012: EUR 64.6 million) from construction contracts 
in accordance with IAS 11. This amount is disclosed in the net sales from the following 
regions: Germany EUR 38.4 million (2012: EUR 36.8 million), Rest of Europe EUR 18.5 
million (2012: EUR 16.1 million), Asia/Pacific EUR 3.9 million (2012: EUR 5.1 million), 
Americas EUR 4.9 million (2012: EUR 1.5 million), and Other Countries EUR 4.7 million 
(2012: EUR 5.1 million).

10 cost of sales 

Cost of sales include the following:

    note 45
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cost of sales

€ thousand 2013 2012

Direct materials 649,547 652,395

Direct labor 224,937 204,562

Direct costs 874,483 856,958

Material overheads 61,819 58,430

Production overheads 230,226 242,558

Other indirect costs 60,071 48,539

Indirect costs 352,116 349,527

Cost of sales 1,226,599 1,206,485

Production overheads comprise amortization of production-related intangible assets  
and depreciation of property, plant and equipment as well as costs of internal transporta-
tion until delivery to the sales depot.

Cost of warranties and inventory allowances, among others, are recognized in other 
indirect costs.

Costs of sales include inventory variances, measurement differences and scrapping. 
Income from the reversal of previously impaired inventories reduces the cost of sales.

Any borrowing costs included in the valuation of inventories are contained in the cost 
of sales at the time of delivery or performance.

11 research aND DeVelopmeNt costs

Research and development costs comprise all costs incurred during the research and 
development process, also including registration costs, costs of prototypes and the costs of 
the first series, if they are not capitalized as separate development costs.

12 marKetINg aND sellINg eXpeNses

Marketing expenses comprise all costs associated with corporate marketing and product 
marketing, including, among other things, expenses for advertising and trade shows. 
Selling expenses include the costs of sales management, logistics costs, where they relate 
to the sales depot or shipping, and the costs of the internal and external sales force, 
including order processing. The costs of the sales companies are allocated to selling 
expenses, unless they belong to the cost of sales. Income arising in direct connection 
with the costs is netted.

13 geNeral aDmINIstratIVe eXpeNses

General administrative expenses comprise the costs of administrative activities not related 
to other functions. This includes in particular the cost of management, corporate con-
trolling, legal, accounting and consulting fees, audit fees and general infrastructure costs. 
Income arising in direct connection with the costs is netted. The costs comprise the 
material costs and personnel expenses arising from administration as well as depreciation 
and amortization.
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14 other operatINg INcome/ eXpeNses

other operatINg INcome/ eXpeNses  

€ thousand 2013 2012

Reversal of bad debt allowances 3,498 5,900

Rental income 1,750 1,696

Gains on the disposal of non-current assets 556 1,149

Income from the derecognition of liabilities 237 –

Other operating income 6,040 8,745

Allocations to bad debt allowances
and write-downs on receivables 6,751 8,994

Expenses for leased assets 629 612

Losses on the disposal of non-current assets 874 1,824

Other operating expenses 8,254 11,430

The reversal of bad debt allowances includes, among other things, receivables written 
down in the previous year of EUR 635 thousand.

15 fINaNcIal result

fINaNcIal result (before INterest result)

€ thousand 2013 2012

Income from investments in associates 270 253

Write-downs of investments in associates – –26

Write-ups on investments in associates 17 –

Profit from investments in associates 288 227

Losses on the disposal of subsidiaries –9 –

Income from other investments 100 –

Profit from other investments 91 0 

Net result from foreign exchange transactions –4,839 –1,723

Earnings from the disposal of other financial assets and securities 19 52

Write-downs on other financial assets –3 –58

Write-ups on other financial assets 2 8

Other financial income 65 285

Other financial expenses –185 –114

Other financial result –4,942 –1,550

Financial result (before interest result) –4,563 –1,323
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INterest result

€ thousand 2013 2012

Income from other securities and loans 164 218

Interest income from bank balances 1,903 3,979

Interest contained in lease payments 523 94

Other interest and similar income 1,540 5,238

Interest and similar income 4,130 9,529

Interest expenses from bank liabilities –15,515 –19,446

Other interest and similar expenses 1 –3,129 –10,421

Expenses from interest hedges –561 –490

Interest contained in lease payments –238 –204

Interest portion contained in pension provisions 1 –6,985 –7,901

Distribution for participation certificates –345 –345

Compounding of participation certificates –808 –901

Other interest effect from the buyback of participation certificates – –2,650

Interest and similar expenses 1 –27,581 –42,358

Interest result –23,451 –32,829

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8. 

Other interest and similar expenses include expenses incurred from the compounding of 
provisions (see also Note 35).

16 INcome taXes

composItIoN of taX eXpeNse  

€ thousand 2013 2012

Germany –13,000 –4,858

Abroad –27,802 –36,071

Current tax expense –40,802 –40,929

Germany

Deferred income /expense from temporary differences 1 –4,570 3,123

Deferred tax expense / income from loss carryforwards –15,269 –20,729

Deferred tax expense/ income (Germany) 1 –19,839 –17,606

Abroad

Deferred income /expense from temporary differences 1 1,004 –2,312

Deferred tax expense / income from loss carryforwards 2,161 –914

Deferred tax expense/ income (abroad) 1 3,165 –3,226

Deferred tax expense/ income 1 –16,674 –20,832

Income taxes 1 –57,476 –61,761

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8. 

    note 35
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Deferred tax expenses include tax income of EUR 67 thousand (2012: tax expense of 
EUR 419 thousand) from the change in tax rates.

A deferred tax liability of EUR 3,354 thousand (2012: EUR 4,150 thousand) was recog-
nized for temporary differences in connection with retained profits of foreign subsidiar-
ies. No deferred tax liability was recognized for temporary differences in connection with 
proportional values of subsidiaries to the amount of EUR 12,873 thousand (2012:  
EUR 14,018 thousand) as the sale of these companies or a distribution of retained profits 
is unlikely in the foreseeable future.

Payment of dividends to the shareholders of the parent companies does not have any 
income tax consequences.

recoNcIlIatIoN of eXpecteD INcome taX eXpeNse  
to recogNIzeD INcome taX eXpeNse

€ thousand 2013 2012

Earnings before income taxes 1 177,371 197,440

Expected income tax expenses 1 
(tax rate: 30.92%; 2012: 30.92%) –54,843 –61,048

Reconciliation:

Effects from other periods 1,216 3,431

Effect from change in tax rates 67 –419

Effect from different tax rates 1 3,713 6,203

Tax effect of non-deductible expenses and tax-free income –8,118 –9,173

Recognition and measurement of deferred tax assets 426 –800

Other tax effects 63 45

Recognized income tax expenses 1 –57,476 –61,761

Tax rate (%) overall 1 32.4 31.3

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

The parent company’s tax rate of 30.92 percent (2012: 30.92 percent) was used as the 
expected tax rate. The expected tax rate is composed of a corporate income tax component 
of 15.83 percent, including the 5.5 percent solidarity surcharge (2012: 15.83 percent), 
and a trade tax component of 15.09 percent (2012: 15.09 percent).

The following deferred tax assets and deferred tax liabilities relate to recognition and 
measurement differences in the individual balance sheet items:



164 noTes To The income sTaTemenT

DeferreD taX assets/ DeferreD taX lIabIlItIes

Deferred tax assets Deferred tax liabilities

€ thousand 2013 2012 2013 2012

Intangible assets 8,087 8,663 4,516 4,238

Property, plant and equipment 3,854 6,598 11,957 7,507

Other non-current financial assets 4 – 371 330

Other non-current assets 23,248 19,331 – –

Non-current assets 35,193 34,592 16,844 12,075

Inventories 17,495 11,463 891 751

Trade receivables and receivables  
from construction contracts 2,965 5,655 6,576 4,776

Other current financial assets 875 1,292 1,888 3,849

Other current assets 630 586 1,622 1,362

Current assets 21,965 18,996 10,977 10,738

Liabilities from participation certificates – – 7,447 7,696

Provisions for pensions and similar obligations 31,009 33,005 23,710 19,785

Other non-current provisions 1 6,563 9,054 84 260

Non-current interest-bearing loans 1,199 1,405 99 145

Other non-current financial liabilities 3,573 2,336 470 231

Non-current liabilities 1 42,344 45,800 31,810 28,117

Other current provisions 1 12,500 18,980 2,097 2,125

Current loans and liabilities to banks 207 197 1 8

Trade payables 104 84 97 38

Liabilities from construction contracts – 46 – –

Other current financial liabilities 6,465 7,713 280 1,235

Other current liabilities 5,656 3,913 5,149 3,976

Current liabilities 24,932 30,933 7,624 7,382

Capitalized tax loss carryforwards 8,044 15,603 – –

Capitalized interest carryforwards 16,069 22,035 – –

Gross amount 1 148,547 167,959 67,255 58,312

Netting –73,735 –65,028 –73,735 –65,028

Deferred taxes from consolidation entries 37,092 32,626 8,140 8,673

Carrying amount 1 111,904 135,557 1,660 1,957

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

The recoverable amount of the recognized deferred tax assets on recognized tax loss carry- 
forwards and temporary differences at the consolidated companies is tested for impair-
ment and written down where necessary once a year on the basis of the future taxable 
profit, which in 2013 was determined on the basis of a five-year operating plan. 
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The deferred taxes on consolidation entries mainly relate to deferred taxes from the elimi-
nation of intercompany profits in inventories as well as in intangible assets and property, 
plant and equipment. 

Deferred taxes are determined on the basis of the tax rates which, under the legislation 
in force, apply in the individual countries at the time of realization or which are expected. 

Tax loss carryforwards were as follows at the end of the year:

capItalIzeD taX loss carrYforwarDs

€ thousand 2013 2012

Corporate income tax 14,545 20,369

Trade tax + state tax USA 57,367 89,364

Interest carryforwards 59,192 81,167

Total 131,104 190,900

NoN-capItalIzeD taX loss carrYforwarDs

€ thousand 2013 2012

Corporate income tax 45,237 54,145

of which will expire in the next 12 months 3 4

of which will expire after more than 12 months 1,242 1,488

of which does not expire 43,992 52,653

Trade tax + state tax USA 16,736 46,472

of which will expire in the next 12 months – –

of which will expire after more than 12 months – 29,936

of which does not expire 16,736 16,536

Total 61,973 100,617

Deferred taxes were recognized on loss carryforwards of EUR 34,252 thousand (2012: 
EUR 14,835 thousand) of the US companies which are subject to state tax of between 
1.77 percent and 3.24 percent (2012: 3.07 percent).

Theoretically, deferred taxes of EUR 11,689 thousand (2012: EUR 14,669 thousand) 
might have been recognized for unrecognized corporate income and trade tax losses.

Despite losses in the current and/or previous year, deferred tax assets of EUR 5,428 
thousand (2012: EUR 8,540 thousand) were recognized for loss carryforwards and tem- 
porary differences, as the companies in question are expected to generate taxable profits 
in the future. 

Income from the valuation adjustment on deferred tax assets amounted to EUR 1,399 
thousand (2012: EUR 878 thousand). The income from the reversal of a previous val-
uation adjustment on deferred tax assets came to EUR 1,825 thousand in fiscal year 2013 
(2012: EUR 78 thousand).

Current income taxes of EUR 1,781 thousand (2012: EUR 1,984 thousand) were recog-
nized directly in equity and primarily related to the share of the dividend for participa-
tion certificates relating to the equity component. In addition, current income taxes of 
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EUR 8,331 thousand and deferred taxes of EUR 16,185 thousand had been recognized 
directly in equity in fiscal year 2012, which relate to the loss from the buyback of partici-
pation certificates.

The deferred tax assets recognized in equity decreased by EUR 3,559 thousand (2012: 
increased by EUR 24,419 thousand) during the period and mainly concerned the recog- 
nition of the effects from the remeasurements of pension plans directly in equity. The rise 
in 2012 resulted from higher remeasurement effects of pension plans due to the sig-
nificant drop in interest rates.

17 persoNNel eXpeNses/ heaDcouNt

persoNNel eXpeNses

€ thousand 2013 2012

Wages and salaries 719,181 702,868

Social security, pension expenses and related employee benefits 150,196 137,656

869,377 840,524

Personnel expenses include the remuneration of the members of the Executive Board of 
the general partner Drägerwerk Verwaltungs AG, Lübeck. Please refer to our comments 
in the remuneration report (Note 47).

heaDcouNt as of the balaNce sheet Date

2013 2012

Germany 6,175 5,821

Abroad 7,159 6,695

Total headcount 13,334 12,516

Production: production, service, exterior fitting 5,604 5,440

Other 7,730 7,076

Total headcount 13,334 12,516

    note 47
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heaDcouNt (aVerage)

2013 2012

Germany 6,039 5,684

Abroad 6,928 6,589

Total headcount 12,967 12,273

Production: production, service, exterior fitting 5,512 5,377

Other 7,455 6,896

Total headcount 12,967 12,273

Please see the comments in the management report for more information on the devel-
opment of headcount.

18 amortIzatIoN of INtaNgIble assets aND DeprecIatIoN of propertY,  

plaNt aND equIpmeNt

DeprecIatIoN/amortIzatIoN

€ thousand 2013 2012

Intangible assets 8,308 7,478

Property, plant and equipment 61,202 58,210

69,509 65,688

EUR 32,279 thousand in amortization and depreciation charges is contained in cost of 
sales (2012: EUR 31,063 thousand), EUR 3,329 thousand in research and development 
costs (2012: EUR 3,027 thousand), EUR 10,985 thousand in marketing and selling expenses 
(2012: EUR 10,735 thousand) and EUR 22,916 thousand in general administrative 
expenses (2012: EUR 20,863 thousand).

As in the previous year, no impairment losses were charged on intangible assets or 
property, plant and equipment in fiscal year 2013.

19 earNINgs/ DIVIDeND per share

Dräger has determined and illustrated the earnings per share as well as the earnings per 
share in the case of a full dividend distribution to provide its shareholders with compre-
hensive information. The calculation of earnings per share is based on Dräger’s current 
dividend policies and takes into account the actual proposed distribution as well as a  
fictitious full distribution of the remaining earnings to common and preferred shareholders. 
The method used for calculating earnings per share in the case of a full distribution 
assumes an actual full distribution of net profit less the share in net profit of non-control-
ling interests to common and preferred shareholders as well as to holders of participa-
tion certificates. 
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earNINgs/ DIVIDeND per share

2013 2012
(figures  adjusted)

Net profit (in € thousand) 1 119,895 135,680

Earnings attributable to non-controlling interests (in € thousand) –563 –3,319

Earnings attributable to participation certificates  
(excluding minimum dividend, after taxes) (in € thousand) –4,780 –5,325

Earnings attributable to shareholders 1 114,553 127,036

Weighted average of outstanding preferred shares 6,425,000 6,350,000

Potentially dilutive preferred shares 349,841 229,803

Weighted average of outstanding preferred shares on dilution 6,774,841 6,579,803

Weighted average of outstanding common shares 10,160,000 10,160,000

Potentially dilutive common shares – –

Weighted average of outstanding common shares on dilution 10,160,000 10,160,000

Undiluted earnings per common share (in €) 1 6.88 7.67

Preference per preferred share (in €) 0.06 0.06

Undiluted earnings per preferred share (in €) 1 6.94 7.73

Diluted earnings per common share (in €) 1 6.72 7.55

Preference per preferred share (in €) 0.06 0.06

Diluted earnings per preferred share (in €) 1 6.78 7.61

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.
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The structure of the proposed distribution is as follows:

calculatIoN of proposeD DIstrIbutIoN

Number of shares Dividend per share Dividends
in €

Less taxes and  
minimum dividends

Total
in €

Common shares 10,160,000 0.77 7,823,200.00 7,823,200.00

Preferred shares 6,550,000 0.83 5,436,500.00 5,436,500.00

Participation certificates 831,951 8.30 6,905,193.30 –2,125,689.23 4,779,504.07

18,039,204.07

The proposed distribution corresponds to 15.12 percent (2012: 15.11 percent) of net prof-
it less the share in net profit of non-controlling interests.

The method used for calculating earnings per share in the case of a full distribution 
assumes an actual full distribution of net profit less the share in net profit of non-control-
ling interests to common and preferred shareholders as well as to holders of participa-
tion certificates. If an actual full distribution of net profit is assumed, earnings per share 
are calculated as follows in the case of a full distribution due to the effects on earnings 
attributable to participation certificates with an unchanged average number of shares out-
standing:

earNINgs/ DIVIDeND per share oN full DIstrIbutIoN

2013 2012
(figures  adjusted)

Net profit (in € thousand) 2 119,895 135,680

Earnings attributable to non-controlling interests (in € thousand) –563 –3,319

Earnings attributable to participation certificates  
(excluding minimum dividend, after taxes) (in € thousand) 1, 2 –31,917 –35,523

Earnings attributable to shareholders 1, 2 87,415 96,838

Undiluted earnings per common share (in €) 1, 2 5.24 5.84

Preference per preferred share (in €) 0.06 0.06

Undiluted earnings per preferred share (in €) 1, 2 5.30 5.90

Diluted earnings per common share (in €) 1, 2 5.17 5.78

Preference per preferred share (in €) 0.06 0.06

Diluted earnings per preferred share (in €) 1, 2 5.23 5.84

1 on an imputed actual full distribution
2  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.
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By resolution of the annual shareholders’ meeting on May 6, 2011, the general partner 
was authorized to increase the capital stock of the Company, with the approval of the 
Supervisory Board, until May 5, 2016, by issuing new bearer common shares and/or pre-
ferred shares (no-par shares) in return for cash and/or contributions in kind by up to 
EUR 21,132,800.00 (authorized share capital) in one or several tranches. In accordance 
with the articles of association, the general partner is not entitled to exclude the share-
holders’ subscription right for exercising option and/or conversion rights or fulfill con-
version obligations from participation certificates.

By resolution of the annual shareholders’ meeting on May 4, 2012, the general partner 
was authorized to acquire until May 3, 2017, up to 10 percent in own shares of both  
types (common and/or preferred shares) of the Company’s capital stock as of the date of 
resolution or – if this value is lower – as of the date on which the authorization is exer-
cised. Together with all other shares held by the Company or attributable to it according 
to Secs. 71a et seq. AktG, shares purchased under this provision may at no time equal 
more than 10 percent of capital stock. The authorization may not be used for the purpose 
of trading in treasury shares (see also Note 31).

In March 2012, Drägerwerk AG & Co. KGaA bought back 581,474 participation cer- 
tificates; the number of issued participation certificates as of December 31, 2013 totaled 
831,951. In accordance with the terms and conditions of participation certificates, 
Drägerwerk AG & Co. KGaA will grant the holders either ten common or preferred shares 
per certificate or ten times the current stock market price of preferred shares upon ter- 
mination. The factor 10 is used due to the share split, which did not apply to the partici-
pation certificates (please refer to the information on participation certificates provided  
in Note 33).

Within the scope of the acquisition of the 25 percent share in Dräger Medical GmbH 
from Siemens in fiscal year 2009, Dräger issued warrant bonds with option rights guar- 
anteed in the form of warrants with a total nominal value of EUR 1.25 million to Siemens 
on August 30, 2010. The option rights entitle their holders to acquire a total of 1.25 mil- 
lion preferred shares. They are divided into 25 individual options, entitling holders to 
acquire 50,000 preferred shares each. The options rights expire on April 30, 2015. 

In order to exercise the option rights issued to Siemens, the annual shareholders’ meet-
ing on May 7, 2010, resolved to conditionally increase the Company’s capital stock up  
to EUR 3,200,000 by issuing up to 1,250,000 new no-par preferred bearer shares (no-par 
shares) in return for cash and/or contributions in kind (conditional capital).

Two options (100,000 preferred shares) were exercised in August 2013 and a further 
two options (100,000 preferred shares) were exercised in September 2013. The exercise 
price amounted to EUR 63.51 per preferred share; consequently, equity, less transaction 
fees (EUR 7 thousand), increased by a total of EUR 12,695 thousand (of which capital 
stock in the amount of EUR 512 thousand).

A total of 21 options have yet to be exercised from the initial 25 options. The non-exer-
cised option rights caused dilution as of the balance sheet date, as the average market 
price of EUR 95.24 for preferred shares exceeded the exercise price of option rights of 
EUR 63.51 (2012: EUR 63.68) on December 31, 2013. The resulting 349,841 potentially 
diluted preferred shares (2012: 229,803) were consequently taken into consideration in 
the calculation of diluted earnings per share.

    note 31

    note 33
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A further dilution of earnings per share does not have to be calculated, as the owners  
of the participation certificates do not have the right to exchange their participation cer- 
tificates against shares and Drägerwerk AG & Co. KGaA irrevocably relinquished its  
right to exchange its participation certificates against shares in favor of the holders of par- 
ticipation certificates and their legal successors by way of Executive Board resolution.

Likewise, the possibility of acquiring treasury shares cannot lead to dilution due to the 
provisions governing the use of such shares.
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Notes to the consolidated balance sheet

20 INtaNgIble assets

INtaNgIble assets as of December 31, 2013

€ thousand

Goodwill Patents, 
trademarks and 

licenses

Purchased 
software

Internally
 generated
intangible

assets

Payments
made

2013
Total

Cost

January 1, 2013 264,531 17,710 88,473 17,573 5,033 393,320

Additions – 88 5,800 – 3,900 9,788

Disposals 0 –710 –1,496 – –329 –2,535

Reclassifications – 35 3,910 – –3,447 498

Currency translation effects –720 –858 –943 –31 –14 –2,566

December 31, 2013 263,811 16,264 95,744 17,542 5,143 398,505

Accumulated amortization 
and impairment losses

January 1, 2013 5,118 15,659 73,045 16,944 – 110,766

Additions (amortization) – 713 6,986 609 – 8,308

Disposals 0 –543 –1,232 – – –1,775

Reclassifications – – 8 – – 8

Currency translation effects –179 –731 –865 –30 – –1,805

December 31, 2013 4,940 15,098 77,941 17,523 – 115,503

Net carrying value 258,871 1,166 17,803 19 5,143 283,002
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INtaNgIble assets as of December 31, 2012

€ thousand

Goodwill Patents, 
trademarks and 

licenses

Purchased 
software

Internally
 generated
intangible

assets

Payments
made

2012
Total

Cost

January 1, 2012 264,770 18,091 80,609 17,624 4,026 385,120

Additions – 176 6,891 – 3,235 10,302

Disposals – –212 –979 –38 –401 –1,630

Reclassifications – – 2,116 – –1,827 289

Currency translation effects –239 –345 –164 –13 – –761

December 31, 2012 264,531 17,710 88,473 17,573 5,033 393,320

Accumulated amortization 
and impairment losses

January 1, 2012 5,096 15,272 68,233 16,210 – 104,811

Additions (amortization) – 870 5,860 748 – 7,478

Disposals – –210 –892 – – –1,102

Currency translation effects 22 –273 –156 –14 – –421

December 31, 2012 5,118 15,659 73,045 16,944 – 110,766

Net carrying value 259,413 2,051 15,428 629 5,033 282,554

Goodwill mainly resulted from the transfer in fiscal year 2003 of the “Electromedical 
Systems” business unit of Siemens Medical Solutions to Dräger Medical GmbH. Goodwill 
increased further on account of the buyback of Siemens’ 35 percent share in Dräger 
Medical GmbH in fiscal years 2007 and 2009.

In fiscal year 2013, Dräger continued to invest in software within the scope of the world-
wide standardization of IT infrastructure. 

The amortization of intangible assets is contained in the cost of sales and the other func-
tional costs.

The discounted cash flow method is used for measuring the recoverable amount of good-
will by determining the net realizable value, based on the operational five-year plan for 
the individual cash generating units. The determination is assigned to level 3 as there are 
unobservable input factors that significantly influence the measurement. A reconcilia-
tion of goodwill can be found in the statement of changes for intangible assets.

The business segments form the basis for the cash generating units. The main planning 
assumptions are market growth (which will be in excess of the expected rate of GDP 
growth), development of market shares (which will tend to stagnate in markets with high 
market shares and is otherwise expected to rise) and market price trends (as shown by 
the corresponding rate of inflation). Based on these assumptions, sales growth of 4.3 per-
cent (2012 for 2013-2017: 5.5 percent) is expected for the medical division between  
2014 and 2018 and growth of 4.4 percent (2012 for 2013 2017: 6.0 percent) expected in 
the same period for the safety division, resulting in overall growth for the Group of 4.3 
percent (2012: 5.7 percent). The calculation was also based on discounting rate assump-
tions:
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In the current planning, a discount rate of 8.72 percent (2012: 6.24 percent) and a growth 
rate of 1 percent (2012: 1 percent) were taken into account for perpetual annuity of  
the medical division. In the planning, a discount rate of 8.68 percent (2012: 7.91 percent) 
and a growth rate of 1 percent (2012: 1 percent) were therefore taken into account for 
perpetual annuity of the safety division. These assumptions are backed up by external sources 
of information on market development. No impairment loss was required on the basis  
of this multi-year plan. Even if the perpetual annuity was to grow by 0 percent and the dis- 
count rate were to increase by another 2 percentage points, no impairment loss would 
have to be recognized.

As of December 31, 2013, goodwill was made up of EUR 257.5 million for the medical 
division (2012: EUR 257.3 million) and EUR 1.4 million for the safety division and 
Drägerwerk AG & Co. KGaA (2012: EUR 2.1 million).

21 propertY, plaNt aND equIpmeNt

propertY, plaNt aND equIpmeNt as of December 31, 2013

€ thousand

Land,  
equivalent 
titles and 
buildings

Production 
plant and 

machinery
construction

Other plant,
factory  

and office
equipment

Leased 
equipment

Leased assets
(finance 

lease)

Prepayments 
made and 

assets under
construction

2013
Total

Cost

January 1, 2013 336,891 105,945 267,936 42,265 4,587 17,400 775,024

Additions 15,849 4,364 28,481 9,294 9,059 33,735 100,781

Disposals –2,720 –1,856 –13,924 –2,903 –411 –335 –22,149

Reclassifications 2,264 5,190 5,251 325 –606 –12,922 –498

Reclassifications of display devices – – 1,886 –809 – – 1,077

Currency translation effects –3,507 –2,451 –6,024 –1,967 –243 –164 –14,355

December 31, 2013 348,776 111,191 283,607 46,205 12,386 37,714 839,879

Accumulated depreciation 
and impairment losses

January 1, 2013 184,154 83,733 195,599 30,614 2,480 74 496,654

Additions (depreciation) 13,384 7,659 31,766 7,579 793 20 61,202

Write-ups – – –470 – – – –470

Disposals –1,087 –1,621 –12,925 –2,200 –294 – –18,126

Reclassifications – 148 –70 – –86 – –8

Reclassifications of display devices – – 595 –633 – – –38

Currency translation effects –2,242 –1,902 –4,168 –1,645 –143 –1 –10,101

December 31, 2013 194,210 88,017 210,327 33,715 2,750 93 529,112

Net carrying value 154,566 23,174 73,280 12,490 9,636 37,621 310,768
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propertY, plaNt aND equIpmeNt as of December 31, 2012

€ thousand

Land,  
equivalent 
titles and 
buildings

Production 
plant and 

machinery
construction

Other plant,
factory  

and office
equipment

Leased 
equipment

Leased assets
(finance 

lease)

Prepayments 
made and 

assets under
construction

2012
Total

Cost

January 1, 2012 328,499 106,429 252,665 35,481 5,126 12,749 740,949

Additions 6,316 3,911 30,433 9,057 730 17,499 67,946

Disposals –1,031 –5,853 –19,278 –962 –1,256 –2,062 –30,442

Reclassifications 4,181 1,461 4,882 – – –10,813 –289

Reclassifications of display devices – – – –963 – – –963

Change in consolidated group – 32 – – – – 32

Currency translation effects –1,074 –35 –766 –348 –13 27 –2,209

December 31, 2012 336,891 105,945 267,936 42,265 4,587 17,400 775,024

Accumulated depreciation
and impairment losses

January 1, 2012 173,317 81,899 184,007 25,423 2,808 74 467,528

Additions (depreciation) 12,645 7,734 30,538 6,453 840 – 58,210

Write-ups – – –1 – – – –1

Disposals –999 –5,788 –18,258 –533 –1,134 – –26,712

Reclassifications – –41 41 – – – 0

Reclassifications of display devices – – – –390 – – –390

Change in consolidated group 9 – – – – – 9

Currency translations effects –818 –71 –728 –339 –34 – –1,990

December 31, 2012 184,154 83,733 195,599 30,614 2,480 74 496,654

Net carrying value 152,737 22,212 72,337 11,651 2,107 17,326 278,370

The assets leased under finance leases comprise real estate as well as factory and office 
equipment (also see Note 43).

Additions to buildings primarily resulted from measures to modernize and remodel 
buildings. Assets under construction include the cost incurred for a new production plant 
in China, from which government grants of EUR 683 thousand (2012: EUR 0 thousand) 
were deducted. 

As in the prior year, no borrowing costs for additions for this new building were recog-
nized in fiscal year 2013.

22 INVestmeNts IN assocIates

As in prior years, Drägerwerk AG & Co. KGaA has investments in one unlisted company 
over which it has indirect and direct significant influence (EUR 298 thousand; 2012: 
EUR 280 thousand). This entity is included as an associate in the Group financial state-
ments according to the equity method (over 20 percent interest).

As in prior years, the fiscal year for companies accounted for according to the equity 
method ends on December 31.

    note 43
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The following figures are based on the last annual financial statement of the company.

INVestmeNts IN assocIates

€ thousand 2013 2012

Total assets 1,331 1,482

Total liabilities 724 910

Net sales 2,884 2,806

Earnings 552 517

23 other NoN-curreNt fINaNcIal assets

other NoN-curreNt fINaNcIal assets

€ thousand 2013 2012

Trade receivables 3,974 3,715

Other loans 1,475 2,944

Finance lease receivables (lessor) 723 507

Positive fair values of derivates 138 14

All other non-current financial assets 2,317 2,282

8,627 9,462

The non-current receivables do not carry any discernible risks nor have they been impaired 
by any bad debt allowances.

The positive fair values of derivatives pertained exclusively to currency forwards and 
futures.

All other non-current financial assets include investments and other non-current secu-
rities of EUR 971 thousand (2012: EUR 974 thousand).

For more information on finance lease receivables, please refer to our comments  
on the recognition of finance leases by the lessor (Note 43).

24 DeferreD taX assets

Deferred tax assets are explained in Note 16.

    note 43

    note 16
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25 other NoN-curreNt assets

other NoN-curreNt assets

€ thousand 2013 2012

Fund assets from pension plans 65 3

Receivables from investment allowances 88 2,003

All other non-current assets 2,440 2,122

2,593 4,129

Fund assets relating to plan assets contain the available excess of plan assets (see also 
Note 34).

26 INVeNtorIes

INVeNtorIes

€ thousand 2013 2012

Finished goods and merchandise 189,771 194,956

Work in progress 63,970 57,585

Raw materials, consumables and supplies 116,887 109,272

Payments made 1,668 1,059

372,297 362,872

The carrying value of inventories written down to their net realizable value as of Decem-
ber 31, 2013, is EUR 60,850 thousand (2012: EUR 60,046 thousand).

Impairment losses of EUR 10,824 thousand (2012: EUR 9,320 thousand) were charged 
on inventories in the fiscal year and recognized in cost of sales. However, EUR 3,027 
thousand (2012: EUR 1,494 thousand) of impairments recognized in previous years were 
reversed. 

Finished goods and merchandise comprise loan equipment and demo equipment lent 
to customers in the short term worth EUR 29,513 thousand (2012: EUR 32,749 thou-
sand). Loan and demo equipment is taken over by the customers after a short period of 
time and is therefore disclosed in inventories. Appropriate allowances were made for 
wear and tear over the period of use.

During this period, inventories with a carrying value of EUR 801,281 thousand (2012: 
EUR 810,442 thousand) were recognized in cost of sales.

As in the prior year, no interest on debt was included in the measurement of inven-
tories.

    note 34
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27 traDe receIVables aND receIVables from coNstructIoN coNtracts

traDe receIVables aND receIVables from coNstructIoN coNtracts

€ thousand 2013 2012

Trade receivables 608,554 580,033

Receivables from construction contracts 32,256 20,235

640,810 600,269

The risks associated with trade receivables are adequately accounted for by bad debt 
allowances. Bad debt allowances developed as follows:

specIfIc baD Debt allowaNces

€ thousand 2013 2012

January 1 36,844 39,067

Allocation 6,369 8,494

Utilization –9,445 –6,009

Reversal –3,494 –4,937

Currency translation effects –1,487 229

December 31 28,786 36,844

The remaining credit risks from trade receivables after specific bad debt allowances are 
as follows, according to the age of the receivables:

agINg of oVerDue receIVables Not subJect to baD Debt allowaNces

€ thousand 2013 2012

Receivables neither impaired nor overdue 421,368 383,305

Receivables subject to bad debt allowances 5,185 3,798

Overdue receivables not subject to bad debt allowances

– less than 30 days 77,654 90,091

– between 30 and 59 days 32,955 33,197

– between 60 and 89 days 14,979 23,791

– between 90 and 119 days 14,466 14,833

– more than 120 days 74,203 51,254

214,257 213,166

Carrying amount 640,810 600,269
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As of the reporting date, there were no signs of a credit risk for either impaired or over-
due receivables.

In the case of overdue receivables of approximately EUR 19 thousand (2012: around 
EUR 500 thousand), which are not subject to bad debt allowances, payment is expected 
after a period of more than 365 days.

In addition to costs incurred for the contracts, receivables from construction contracts 
include the corresponding profit and were offset against part payments received.

The cost incurred for the contracts in progress plus the corresponding profit accord-
ing to the percentage of completion method amount to EUR 44,102 thousand (2012: 
EUR 32,791 thousand) as of the balance sheet date and were offset against part payments 
received of EUR 11,845 thousand (2012: EUR 12,556 thousand). This led to receiv- 
ables from construction contracts of EUR 32,256 thousand (2012: EUR 20,236 thousand).

No specific bad debt allowances were recognized on receivables from construction 
contracts. There are no overdue trade receivables or receivables from construction con-
tracts which require bad debt allowances.

28 other curreNt fINaNcIal assets

other curreNt fINaNcIal assets

€ thousand 2013 2012

Positive fair values of derivates 881 939

Notes receivable 15,107 14,982

Receivables from employees 1,755 1,902

Creditors with debit balances 2,634 5

Finance lease receivables (lessor) 271 214

Receivables from associates 2 0

Other 12,474 3,933

33,124 21,974

For more information on finance lease receivables, please refer to our comments on the 
recognition of finance leases by the lessor (Note 43).

For the derivative financial instruments recognized as other financial assets, please 
refer to the table of derivative financial instruments in the Dräger Group presented in 
Note 42. Notes receivable chiefly stem from the Turkish, Chinese, Japanese and Spanish 
subsidiaries where the bill of exchange is a common method of payment. Other finan- 
cial assets contain receivables from commissioning agents of EUR 10.5 million.

As in the prior year, no specific bad debt allowances were recognized on current finan-
cial assets. There are no overdue receivables which require bad debt allowances.

29 cash aND cash equIValeNts

Cash and cash equivalents comprise cash in hand and balances at various banks in dif- 
ferent currencies. Cash and cash equivalents which were subject to restrictions as of the 
balance sheet date amount to EUR 6,139 thousand (2012: EUR 14,556 thousand).

    note 43

    note 42
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30 other curreNt assets

other curreNt assets

€ thousand 2013 2012

Prepaid expenses 23,332 19,802

Other tax refund claims 23,073 18,884

Receivables from investment allowances 134 130

Other 6,011 19,546

52,550 58,362

No specific bad debt allowances were recognized on current financial assets (2012:  
EUR 2 thousand).

Other tax refund claims primarily result from VAT claims.

31 equItY

For the breakdown and changes in equity in fiscal years 2013 and 2012, please see the state-
ment of changes in equity of the Dräger Group.

capital stock
The capital stock of Drägerwerk AG & Co. KGaA amounts to EUR 42,778 thousand (2012: 
EUR 42,266 thousand). 

Four of the total of 25 options that Dräger had issued in the form of warrants on 
August 30, 2010 were exercised in August and September 2013 (also see our continents in  
Note 19 of these notes).

In order to exercise the option rights issued to Siemens, the annual shareholders’ 
meeting on May 7, 2010, resolved to conditionally increase the Company’s capital stock up 
to EUR 3,200,000 by issuing up to 1,250,000 new no-par preferred bearer shares (no-par 
shares) in return for cash and/or contributions in kind (conditional capital).

The exercise price amounted to EUR 63.51 per preferred share. The nominal value of 
these 200,000 new preferred shares amounts to EUR 2.56 and increased the capital 
stock by a total of EUR 512 thousand.

This capital stock is divided into 10,160,000 limited no-par bearer common shares and 
6,550,000 limited no-par preferred shares (2012: 6,350,000 limited no-par preferred 
shares).

The nominal value of both share types is EUR 2.56. Drägerwerk Verwaltungs AG, the 
general partner, holds no shares in capital.

The capital stock has been fully paid in. As before, the preferred and common shares 
are traded on the capital market.

Other than voting rights, the preferred shares have the same rights as those attached 
to the common shares. As compensation for the lack of voting rights, an advance divi-
dend of EUR 0.13 per preferred share is distributed from net earnings. If sufficient prof-
its are available, a dividend of EUR 0.13 per common share is then paid. Any profit in 
excess of this amount, if distributed, is allocated so preferred shares receive EUR 0.06 
more than common shares.

    note 19
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If the profit is not sufficient to distribute the advance dividend for preferred shares in 
one or more years, the amounts are paid from the profit of subsequent fiscal years before 
a dividend is paid on common shares.

If amounts in arrears are not paid in the next year along with the full preferred divi-
dend for that year, the preferred shareholders have voting rights until the arrears have 
been paid.

In the event of liquidation, the preferred shareholders receive 25 percent of net liqui-
dation proceeds in advance. The remaining liquidation proceeds are distributed evenly 
among all shares.

By resolution of the annual shareholders’ meeting on May 6, 2011, the general part-
ner was authorized to increase the capital stock of the Company, with the approval of the 
Supervisory Board, until May 5, 2016, by issuing new bearer common shares and/or  
preferred shares (no-par shares) in return for cash and/or contributions in kind by up to 
EUR 21,132,800.00 (authorized share capital) in one or several tranches. The authori-
zation includes the entitlement to optionally issue new common shares and/or non-vot- 
ing preferred shares up to the statutory maximum as stipulated in Sec. 139 (2) AktG, 
which carry the same status as the previously issued non-voting preferred shares with 
regard to the distribution of profits and/or Company assets.

In the case of common and preferred shares being issued at the same time while 
maintaining the ratio of both share types at the time of issuance, the general partner is 
authorized, subject to approval by the Supervisory Board, to exclude the right of the  
case of common and preferred shares to subscribe to the other type of shares (“crossed 
exclusion of subscription rights”).

capital reserves
The portion of the exercise price that exceeds the nominal value following the exercis- 
ing of the four options (EUR 12,190 thousand), less transaction fees of EUR 7 thousand, 
was added to the capital reserves.

The capital reserves until the prior year originated from share premiums from 
Drägerwerk AG & Co. KGaA’s establishment (transformation) in 1970 and from capital 
increases in 1979, 1981, 1991 and 2010.

retained earnings
Retained earnings comprise the earnings generated until fiscal year 2013 by the com- 
panies included in the Group financial statements, where they were not attributed to minor-
ity interests or paid as a dividend by Drägerwerk AG & Co. KGaA. Deferred taxes on  
participation capital recognized in equity are stated in this item. Effects from the remeas- 
urements of the Company’s pension provisions, including deferred taxes, are also 
included in retained earnings.

Total comprehensive income increased retained earnings. Other effects, which reduced 
retained earnings, mainly comprise the distribution to shareholders and participation 
certificate holders (EUR 21,889 thousand) and the successive acquisition of the shares 
of non-controlling shareholders in a subsidiary in China (EUR 6,790 thousand). 
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Reserves retained from earnings, including Group result, therefore changed as follows:

reserVes retaINeD from earNINgs, INcl. group result

€ thousand 2013 2012

Reserves retained from earnings, incl. Group result as of January 1 1 491,891 471,732

Effect from the buyback of participation certificates (recognized in equity) – –64,269

Change from remeasurements of pension plans (after taxes) 7,604 –53,547

Net profit for the year (excluding non-controlling interests) 1 119,332 132,361

Other effects –26,902 5,613

Reserves retained from earnings, incl. Group result  
as of December 31 1 591,926 491,891

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

The fundamental increase of retained earnings through net profit primarily served to 
counteract the following two factors in the prior year. 

Firstly, actuarial losses for provisions for pensions and similar obligations rose sharply 
in fiscal year 2012 due to the drop in interest rates. The net amount of this increase of 
EUR 53,396 thousand is recognized directly in equity under other comprehensive income 
and retained earnings.

Secondly, the EUR 88,344 thousand difference between the buyback value of EUR 
122,109 thousand and the carrying value of the debt and equity components of the bought 
back participation certificates was divided between the two components in fiscal year 
2012. The EUR 85,491 thousand (EUR 64,269 thousand after tax effect recognized directly 
in equity) share pertaining to the equity component was recognized directly in equity  
in retained earnings. 

Total comprehensive income from the prior year (excluding non-controlling interests) 
includes EUR –2,251 thousand as an effect from the buyback of participation certificates  
on profit or loss.

EUR 8,085 thousand of the other changes in retained earnings in the prior year 
resulted from the reversal of deferred tax assets together with the buyback of participation 
certificates due to the improvement to the results of operations of the Dräger Group as  
of the balance sheet date. The changes also include taxes on the proposed distribution for 
participation certificates (equity components) recognized directly in equity (EUR 1,983 
thousand).

own shares within the scope of the employee share program
In February 2013, the Executive Board resolved to enable Dräger employees in Germany 
to participate in the Company through an employee share program. This is designed  
to increase employees’ identification with the Company and Dräger’s attractiveness as an 
employer.

One bonus share is issued for three shares bought by the employee. The shares have  
a two-year holding period and may not be sold or otherwise transferred during this period. 
Employees do not have to continue their employment in the Group during the holding 
period.
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The participation period, during which employees could acquire the share parcels, started 
on April 2, 2013 and ended on April 19, 2013. During this period, 6,847 bonus shares 
resulted from the shares acquired by employees, including Executive Board members. An 
account was opened with Deutsche Bank Privat- und Geschäftskunden AG, Frankfurt  
am Main, Germany (paying agent) for the entry and custody of bonus shares for partici-
pating employees.

The 6,847 bonus shares were acquired on the stock exchange on May 8 and 9, 2013 by 
the paying agent on a commission basis in the form of a share buyback at a total cost of 
EUR 674 thousand and transferred directly to the respective employee securities accounts, 
resulting in personnel expenses of EUR 674 thousand. Aside from the price paid on the 
stock exchange of an average of EUR 98.428 per bonus share, no other expectations for 
future dividends or other characteristics were included in the fair value of the bonus 
shares. The purchase price of the bonus shares of EUR 674 thousand was recognized 
directly as personnel expenses.

The acquisition of own shares to pass on to participating employees in the form of 
bonus shares is covered by resolution of the annual shareholders’ meeting on May 4, 2012, 
according to which the general partner was authorized to acquire until May 3, 2017,  
up to 10 percent in own shares of both types (common and/or preferred shares) of the 
Company’s capital stock as of the date of resolution or – if this value is lower – as of  
the date on which the authorization is exercised. Together with all other shares held by 
the Company or attributable to it according to Secs. 71a et seq. AktG, shares purchased 
under this provision may at no time equal more than 10 percent of capital stock. The 
authorization may not be used for the purpose of trading in treasury shares.

The authorization may be exercised in whole or in part, on one or more occasions  
and for one or more purposes by the Company or by dependent Group companies or enter-
prises in which the Company has a majority shareholding, or by third parties for its or 
their account. The purchase may be limited in part or in full to a single class of shares by 
excluding, in part or in full, shareholders’ right to sell the other class of share.

The purchase may, at the discretion of the general partner, be affected via the stock 
exchange, or by means of a public purchase offer to all holders of the respective type of 
share or by means of a public invitation to all holders of the respective type of share to 
submit offers for sale.

The general partner is authorized to use treasury shares acquired on the basis of this 
authorization for any lawful purposes.

The purchase of treasury shares by the general partner may be initiated only with the 
approval of the Supervisory Board.
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participation capital 
Please refer to Note 33 for details on participation capital.

other comprehensive income

other compreheNsIVe INcome  

€ thousand 2013 2012

Currency translation adjustment –20,970 3,391

Derivative financial instruments –2,361 –3,277

Fair value of financial instruments 83 74

Deferred taxes recognized directly in equity 692 986

–22,556 1,175

In fiscal year 2013, the fair values of derivative financial instruments to the amount of 
EUR 1,476 thousand (2012: EUR 1,482 thousand) were recognized directly in equity.  
In addition, EUR 561 thousand (2012: EUR 490 thousand) were reclassified from equity 
to the interest result due to interest hedging.

capital management
One of Dräger’s most important goals is to increase the business value. The key function 
of capital management in this respect is to minimize the cost of capital while ensuring 
solvency at all times by coordinating the due dates of financial liabilities with the expected 
free cash flow and creating sufficient liquidity reserves.

Capital is monitored regularly using various key metrics, which include gearing and 
the equity ratio. Dräger’s medium-term goal is to achieve a consolidated equity ratio of 
40 percent. 

The Dräger Group’s equity and liabilities were broke down as follows as of the balance 
sheet date:

equItY aND lIabIlItIes  

€ million 2013 2012

Equity interest held by shareholders of Drägerwerk AG & Co. KGaA 1 811.9 722.9

+ Non-controlling interests 4.0 6.7

Equity of the Dräger Group 1 816.0 729.7

Share of total equity and liabilities 39.5% 34.7%

Non-current liabilities 1 571.6 612.2

Current liabilities 677.4 758.3

Total liabilities 1 1,249.0 1,370.5

Share of total equity and liabilities 1 60.5% 65.3%

Total equity and liabilities 1 2,065.0 2,100.1

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

    note 33
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The Dräger Group’s gearing had developed as follows as of the balance sheet date:

gearINg

€ million 2013 2012

Non-current interest-bearing loans 252.3 282.9

+ Current loans and liabilities to banks 80.5 104.3

+ Non-current and current liabilities from finance lease 9.3 2.0

– Cash and cash equivalents –232.1 –332.4

Net financial debt 110.0 56.8

Equity 1 816.0 729.7

Gearing (= net financial debt /equity) 0.13 0.08

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

32 NoN-coNtrollINg INterests

The non-controlling interests mostly relate to the following subsidiaries:

NoN-coNtrollINg INterests

Non-controlling interests thereof net profit

€ thousand 2013 2012 2013 2012

Shanghai Dräger Medical Instrument Co. Ltd. – 1,916 – 556

Dräger Medical South Africa 675 978 64 201

Draeger Medikal Ticaret ve Servis –1,543 –987 101 95

Draeger Arabia Co. Ltd. 4,648 4,672 233 2,399

Draeger Safety Korunma Teknolojileri Ltd. Sirketi 262 158 165 67

4,042 6,736 563 3,319

In the statement of changes in equity, other earnings from non-controlling interests of 
EUR 1,179 thousand (2012: EUR 109 thousand) only include exchange rate differences. 

The remaining non-controlling interests of 32.5 percent in Shanghai Dräger Medical 
Instrument Co. Ltd. were acquired in fiscal year 2013.
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33 partIcIpatIoN capItal/ lIabIlItIes from partIcIpatIoN certIfIcates

partIcIpatIoN capItal/ lIabIlItIes from partIcIpatIoN certIfIcates 2013

Number Par value Premium Payments received thereof recognized
 as debt

thereof recognized
 in equity

€ € € € €

Series A
until June 
1991 195,245 4,990,462.20 7,642,509.00 12,632,971.20 4,230,928.03 8,402,043.17

Series K
until June 27, 
1997 69,887 1,786,311.72 1,168,305.27 2,954,616.99 1,765,413.90 1,189,203.09

Series D
from June 28, 
1997 566,819 14,487,893.64 14,023,388.96 28,511,282.60 5,262,183.29 23,249,099.31

831,951 21,264,667.56 22,834,203.23 44,098,870.79 11,258,525.22 32,840,345.57

Accumulated interest effect until 2012  
(for remaining participation certificates after buyback) 7,949,339.71 –

Compensation for participation certificate holders in 2010  
(for remaining participation certificates after buyback) – –3,343,471.88

Compounding 2013 807,763.11 –

Recognition as of December 31, 2013 20,015,628.04 29,496,873.69

partIcIpatIoN capItal/ lIabIlItIes from partIcIpatIoN certIfIcates 2012

Number Par value Premium Payments received thereof recognized
 as debt

thereof recognized
 in equity

€ € € € €

Series A
until June 
1991 195,245 4,990,462.20 7,642,509.00 12,632,971.20 4,230,928.03 8,402,043.17

Series K
until June 27, 
1997 69,887 1,786,311.72 1,168,305.27 2,954,616.99 1,765,413.90 1,189,203.09

Series D
from June 28, 
1997 566,819 14,487,893.64 14,023,388.96 28,511,282.60 5,262,183.29 23,249,099.31

831,951 21,264,667.56 22,834,203.23 44,098,870.79 11,258,525.22 32,840,345.57

Accumulated interest effect until 2011  
(for remaining participation certificates after buyback) 7,047,931.10 –

Compensation for participation certificate holders in 2010  
(for remaining participation certificates after buyback) – –3,343,471.88

Compounding 2012 901,408.61 –

Recognition as of December 31, 2012 19,207,864.93 29,496,873.69
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faIr Value

2013 2012

Number Price
Dec. 31

Fair value Number Price
Dec. 31

Fair value

€ € € €

Series A until June 1991 195,245 410.00 80,050,450.00 195,245 305.50 59,647,347.50

Series K until June 27, 1997 69,887 431.00 30,121,297.00 69,887 303.00 21,175,761.00

Series D from June 28, 1997 566,819 415.00 235,229,885.00 566,819 307.50 174,296,842.50

831,951 345,401,632.00 831,951 255,119,951.00

partIcIpatIoN capItal coNDItIoNs

Termination right
 of Drägerwerk 

AG & Co. KGaA

Termination right 
of participation 

 certificate owner

Loss share Minimum return Dividend for participation certificates

€

Series A yes no no 1.30 Dividend on preferred share × 10

Series K yes yes no 1.30 Dividend on preferred share × 10

Series D yes yes yes – Dividend on preferred share × 10

In fiscal year 2013, no participation certificates were issued or bought back. A total of 
581,474 participation certificates were bought back in fiscal year 2012.

Drägerwerk AG & Co. KGaA does not intend to terminate the participation certifi-
cates. If the participation certificate holder exercises the calling right, the amount repay-
able shall equal the average mean rate of the last three months at the Hamburg Stock 
Exchange or a maximum of the weighted average issue price of the corresponding tranche. 
Series K may be terminated for the first time as of December 31, 2021, with five years’ 
notice; the period of termination thereafter is again five years.

Series D may be terminated for the first time as of December 31, 2026. Series D partici-
pation certificates share in losses. The proportionate loss attributable to the participa-
tion capital is offset by future profits.

The cases in which the minimum return is not paid are the same as those in which the 
preferred dividend is not paid. As with the subsequent payment of preferred dividends, 
the dividend for participation certificates is paid in arrears.

The dividend for participation certificates is 10 times the preferred share dividend,  
as the par value of the securities was originally identical, but the arithmetic par value of 
the preferred share has since been reduced to one tenth of the original par value.

For details, please refer to the schedule with the terms and conditions of series A, K and 
D participation certificates.

34 proVIsIoNs for peNsIoNs aND sImIlar oblIgatIoNs

As of December 31 2013, the Dräger Group mainly had defined benefit pension plans and 
similar obligations in addition to a small number of defined contribution pension plans.
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Defined benefit pension plans and similar obligations
Under the Group’s defined benefit pension plans, provisions for pensions and similar 
obligations have been accrued for benefits payable in the form of old-age, disability and 
surviving dependents’ pensions. The amount of the obligations is determined using the 
projected unit credit method. The obligations are partly funded by plan assets.

The defined benefit pension plans of the German companies account for some 91  
percent (2012: 92 percent) of the provisions for pensions and similar obligations disclosed 
as of the balance sheet date. As of January 1, 2005, the new company pension plans 
“Rentenplan 2005” for almost all employees of the Dräger Group’s German subsidiaries 
and “Führungskräfteversorgung 2005” for management came into effect, superseding  
the former “Versorgungsordnung ‘90” and “Ruhegeldordnung ‘90” schemes.

Under the old pension plan, employees received pensions based on their salaries and 
period of employment. As part of the transition to the new plan, employees were guar-
anteed a pension based on the old plan for their years of service prior to the transition. The 
new plan is now composed of the employer-funded basic level, the employee-funded  
top-up level (deferred compensation) and the employer-funded supplementary level.

The pension cost for the employer-funded basic level is based on the respective 
employee’s income. The employee funded top-up level allows employees to increase their 
pension entitlement through deferred compensation.

The contribution made at the employer-funded supplementary level depends on the 
employee contribution through deferred compensation and on the Company’s business 
performance (EBIT).

Since December 2007, these funds from the pension plan as well as the employee  
contributions from the respective fiscal year have been paid into a new fund (WKN [secu-
rities identification number] AOHG1B) and secured in favor of the employees via a  
contractual trust arrangement (CTA), meaning that they only serve to cover and finance 
the Company’s direct pension obligations. The employees’ pension accounts have a  
minimum guaranteed return of 2.75 percent. Hence, the assets of this fund fulfill the cri-
teria of plan assets pursuant to IAS 19, the EUR 75,541 thousand (2012: EUR 62,808 
thousand) in assets secured by the CTA were offset against the gross pension obligations 
in fiscal year 2013.

The available excess of plan assets over the relevant pension obligations totaling  
EUR 65 thousand (2012: EUR 3 thousand) is disclosed under other non-current assets. 

Under the Group’s defined benefit pension plans, Dräger is exposed to the following 
risks:
– Due to the specific benefits, defined benefit pension plans are particularly long-term 

employee benefits, the measurement of which includes making long-term assumptions 
that are subject to an increased risk in view of actual realization.

– The underlying discount rate in the recognition of pension obligations reflects the effec-
tive market return on high-quality corporate bonds (calculated on the basis of modi- 
fied iBoxx indices) with the same term as the pension obligations as of the balance sheet 
date. If the actual return on plan assets is less than the calculated return, this creates  
a shortfall.
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– Reducing the effective market return of high-quality corporate bonds leads to an increase 
in the projected benefit obligation. If the projected benefit obligation is counteracted  
by plan assets, some of this effect is compensated for.

– If benefit obligations are not covered by plan assets, Dräger has to generate pension pay-
ments within the course of its operating activities in the respective year.

– Due to the minimum guaranteed return of 2.75 percent, Dräger must compensate for 
the actual return of the plan assets should this fall below the minimum guaranteed 
return.

– According to Sec. 16 (1) of the German Act to Improve Occupational Pensions 
(BetrAVG), an employer that has guaranteed company pension plan obligations must 
consider adjusting these obligations in line with the rate of inflation every three years. 
The employer’s decision must consider the needs of the pension recipient and, above 
all, the economic situation of the company.

The net obligation from defined benefit pension plans is recognized in the balance sheet 
as follows:

Net oblIgatIoN from DefINeD beNefIt peNsIoN plaNs

€ thousand 2013 2012

Carrying amount of benefit obligations with plan assets 136,873 127,625

Present value of plan assets –127,386 –109,188

Underfunded pension plans 9,487 18,437

Carrying amount of benefit obligations without plan assets 1 207,630 211,404

Net obligation as of December 31 217,118 229,841

Available excess of plan assets 65 3

Provisions for pension obligations and similar obligations 217,182 229,844

1   including other amounts stated in the balance sheet
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Changes in the net obligation are as follows:

chaNges IN the proJecteD beNefIt oblIgatIoNs aND plaN assets

2013 2012

€ thousand

Projected 
benefit 

 obligation

Fair value of 
plan assets

Total of which: 
similar 

 obligations

Projected 
benefit 

 obligation

Fair value of 
plan assets

Total of which: 
similar 

 obligations

January 1 339,379 –109,188 230,191 8,055 248,664 –86,237 162,427 6,982

Service costs 10,198 – 10,198 446 4,591 – 4,591 351

Interest income (–) / 
interest expense (+) 1 10,131 –3,143 6,988 219 11,828 –3,927 7,901 299

Past service costs 818 – 818 – –2,118 – –2,118 –

Other effect on profit  
or loss – – 0 – 6,986 –5,266 1,720 –

Changes recognized  
in profit or loss

21,147 –3,143 18,004 665 21,288 –9,193 12,094 651 

Return on plan assets 
excluding amounts included 
in interest – –3,248 –3,248 – – –85 –85 –

Revaluations from changes 
to demographic assumptions 96 – 96 – – – 0 –

Revaluations from changes 
to financial assumptions –11,006 – –11,006 –96 77,864 – 77,864 1,280

Revaluations from adjust-
ment to empirical values 3,289 – 3,289 –45 –132 – –132 7

Changes in other 
 earnings 1

–7,621 –3,248 –10,869 –141 77,733 –85 77,647 1,287 

Benefits paid –12,845 1,780 –11,065 –327 –11,527 718 –10,809 –279

Employee contributions 3,478 –3,459 18 – 3,148 –3,130 18 –

Employer contributions – –10,870 –10,870 – – –11,040 –11,040 –

Changes due to 
 deconsolidation – – – – – – – –

Transfer of obligations and 
other effects 1,915 –20 1,895 –91 –235 – –235 –235

Currency changes –950 762 –188 – 308 –220 87 –

Other changes –8,401 –11,808 –20,209 –418 –8,306 –13,672 –21,978 –514

December 31 344,503 –127,386 217,118 8,161 339,379 –109,188 230,191 8,405

Other amounts stated in  
the balance sheet 0 – –350 –350

Net obligation as  
of December 31 217,118 229,841

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.
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The obligations similar to pensions of EUR 8,161 thousand (2012: EUR 8,055 thousand) 
mainly comprise obligations to employees based on local regulations governing the 
departure of employees from the Company.

Plan assets are composed as follows:

composItIoN of fuND assets

2013 2012

€ thousand
Active  

market
No active 

market
Total Active  

market
No active 

market
Total

Cash and cash equivalents 8,467 – 8,467 6,162 – 6,162

Equity instruments 15,217 – 15,217 12,511 – 12,511

Securities 16,403 – 16,403 8,328 – 8,328

Debt instruments 57,135 – 57,135 52,092 – 52,092

Real estate 613 21,698 22,311 921 20,102 21,023

Other 6,514 1,339 7,853 7,731 1,341 9,072

127,386 109,188

Plan assets do not contain Dräger shares or land used by Dräger itself.
For fiscal year 2014, additions to plan assets are expected to amount to EUR 12,936 

thousand (2012: EUR 11,458 thousand for fiscal year 2013).

The following actuarial assumptions were made in measuring the projected benefit obli-
gation:

actuarIal assumptIoNs

2013 2012

Germany Abroad Germany Abroad

Discount rate 3.50% 2.12% 3.25% 2.15%

Future wage and salary increases 3.58% 1.30% 4.00% 1.20%

Future pension increases 1.72% 0.18% 1.75% 0.11%

Average employee turnover 2.50% 4.39% 2.49% 4.56%

The weighted average term of the defined benefit obligation is 16 years.
For German companies, to which approximately 91 percent (2012: 92 percent) of  

pension obligations apply, the 2005 G Heubeck mortality tables have been used as a basis 
of calculation.
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The effect of changes in fundamental assumptions on the projected benefit obligation is 
as follows:

effect of fuNDameNtal assumptIoNs oN the proJecteD beNefIt oblIgatIoN

Change in 
assumptions

Effect on the projected benefit 
 obligation if the assumption increases

Effect on the projected benefit 
 obligation if the assumption decreases

Discount rate 0.50% 7.2 % decrease 8.2 % increase

Future pension increases 0.25% 1.1 % increase 1.0 % decrease

Life expectancy 1 year 3.9 % increase 4.1 % decrease

The sensitivity analyses were performed using the same calculation methods; one assump-
tion was changed in each analysis while all other assumptions remained constant  
(ceteris paribus).

The following pension payments are expected to be due:

eXpecteD peNsIoN paYmeNts

€ thousand 2014 2015 2016–2018 > 2018 Total

Expected pension payments 13,123 14,132 43,223 558,441 628,919

In fiscal year 2013, additional benefits of EUR 1,433 thousand (2012: EUR 2,305 thousand) 
were paid out to pensioners.

Defined contribution plans 
In addition to the defined benefit plans and similar obligations described above, Dräger 
pays voluntary and statutory contributions to government and private pension insurers 
(defined contribution plans).

The cost of other defined contribution plans came to EUR 8,382 thousand in fiscal 
year 2013 (2012: EUR 9,197 thousand). Dräger also paid statutory pension contributions 
in Germany of EUR 31,405 thousand (2012: EUR 29,426 thousand).
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35 other NoN-curreNt aND curreNt proVIsIoNs

other proVIsIoNs

€ thousand

Provisions for 
personnel  

and welfare 
 obligations

Warranty
provisions

Provisions  
for potential 

losses

Provisions for 
commissions 

Provisions for 
other obligations 

in the normal 
course of  
business

2013  
Total

January 1, 2013 1 129,334 29,361 14,058 7,451 113,648 293,852

Allocation 82,740 14,757 692 8,976 48,651 155,816

Unwinding of the discount 536 – 280 – 19 835

Utilization –87,843 –13,056 –4,388 –4,678 –51,164 –161,129

Reversal –7,896 –4,637 –2,595 –448 –23,654 –39,230

Change in consolidated group 17 – – – 8 25

Currency translation effects –4,829 –1,395 – –545 –3,197 –9,966

December 31, 2013 112,059 25,032 8,047 10,756 84,310 240,204

1   previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

Provisions for personnel and welfare obligations were mainly recognized to cover bonuses 
and sales compensation as well as phased retirement and long-service awards.

The warranty provisions were measured by reference to the warranty claims made in 
the past and specific known risks.

Provisions for potential losses mainly resulted from long-term leases of unused business 
premises.

Provisions for commissions are recognized on the basis of contractual claims from 
sales.

Obligations in the normal course of business contained provisions for unpaid invoices 
for services received amounting to EUR 22,048 thousand (2012: EUR 16,911 thousand), 
the amount of which is not sufficiently certain. In addition, obligations for the audit of 
financial statements of EUR 3,129 thousand (2012: EUR 3,175 thousand) were covered,  
as were obligations for customer bonuses of EUR 4,562 thousand (2012: EUR 4,749 thou-
sand). Obligations in the normal course of business also include obligations for litiga- 
tion costs and risks, purchase guarantees and other taxes.
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The expected utilization of other provisions is as follows:

maturItIes

€ thousand
Up to

1 year
1 to  

5 years
Over

5 years
Total

Provisions for personnel and welfare obligations 79,890 21,398 10,771 112,059

Warranty provisions 23,093 1,939 – 25,032

Provisions for potential losses 1,023 3,056 3,968 8,047

Provisions for commissions 10,756 – – 10,756

Provisions for other obligations in the 
 normal course of business 71,641 12,405 265 84,310

186,403 38,797 15,004 240,204

36 NoN-curreNt INterest-bearINg loaNs

NoN-curreNt INterest-bearINg loaNs

2013 2012

€ thousand
1 to 

5 years
Over

5 years
Total 1 to 

5 years
Over

5 years
Total

Non-current liabilities 
to banks 28,203 41,903 70,107 15,135 35,744 50,878

Note loans
a) issued 2007 24,995 – 24,995 74,964 – 74,964

b) issued 2009 61,412 – 61,412 61,351 – 61,351

c) issued 2011 95,774 – 95,774 57,335 38,382 95,717

210,384 41,903 252,288 208,786 74,125 282,911

The non-current note loans in place as of the balance sheet date are not subject to any 
contractually agreed termination options. 
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The terms and conditions and the interest on non-current interest-bearing loans are as 
follows:

terms aND coNDItIoNs aND INterest rates for NoN-curreNt INterest-bearINg loaNs

2013 2012

 
Currency in € thousand

Interest
conditions

Interest rate
in %

Total Interest
conditions

Interest rate
in %

Total

Liabilities to banks

EUR variable 1.64–1.68 17,056 variable 1.68–2.85 17,453

EUR fixed 1.85–5.97 48,108 fixed 2.12–12.96 33,426

INR fixed 10.0 3,994 – – –

Other fixed 7.8–26.25 261 – – –

Other variable 688 – – –

70,107 50,879

Note loans

EUR fixed 3.21–7.07 182,181 fixed 3.21–7.07 232,032

182,181 232,032

252,288 282,911

Variable interest rates are partly hedged. Please see our information on derivative finan-
cial instruments (Note 42).

Liabilities to banks arising from the construction of the medical division’s new office 
and laboratory building that was completed in fiscal year 2008 have been collateralized  
by a mortgage of EUR 55 million. The finance for the new production and logistics build-
ing for the Infrastructure Projects segment in Lübeck, which was completed in fiscal 
year 2011, has been secured with a mortgage of EUR 10.8 million. There are no other mort-
gages on land and buildings or assignments as security for recognized liabilities.

37 other NoN-curreNt fINaNcIal lIabIlItIes

other NoN-curreNt fINaNcIal lIabIlItIes

2013 2012

€ thousand
1 to  

5 years
Over

5 years
Total 1 to 

 5 years
Over

5 years
Total

Finance lease liabilities (lessee) 1,761 6,028 7,790 1,271 – 1,271

Negative fair values of derivate 
 financial instruments 38 2,515 2,553 8 3,430 3,438

All other non-current liabilities 1,900 713 2,613 1,277 148 1,425

3,699 9,257 12,956 2,556 3,578 6,133

For an explanation of finance lease liabilities, please refer to our comments on recognition 
of finance leases by the lessee (Note 43).

    note 42

    note 43
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38 DeferreD taX lIabIlItIes

Deferred tax assets are explained in Note 16.

39 curreNt loaNs aND lIabIlItIes to baNKs

curreNt loaNs aND lIabIlItIes to baNKs

€ thousand 2013 2012

Liabilities to banks 30,495 25,281

Note loans 49,996 78,975

80,492 104,256

In fiscal year 2013, note loans of EUR 79.0 million (2012: EUR 55.0 million) were paid 
and note loans of EUR 50.0 million (2012: EUR 79.0 million) were reclassified from 
non-current to current liabilities.

The terms and conditions and the interest on current loans and liabilities to banks 
are as follows:

terms aND coNDItIoNs aND INterest rates for curreNt loaNs aND lIabIlItIes to baNKs

2013 2012

€ thousand
Interest

conditions
Interest rate

in %
Total Interest

conditions
Interest rate

in %
Total

Liabilities to banks

EUR variable 1.64–1.68 470 variable 3.29–4.33 2,557

EUR fixed 2.12–5.97 3,259 fixed 1.65–12.96 3,258

JPY variable 1.30–2.35 7,887 variable 1.20–2.35 10,505

USD fixed 1.51 8,117 fixed 1.65 8,790

ARS fixed 26.25 1,552 – – –

PEN fixed 6.10–7.30 2,388 – – –

INR fixed 10.01 3,941 – – –

Other fixed 7.80–16.20 196 – – –

Other variable 2,685 variable 171

30,495 25,280

Note loans

EUR fixed 4.80 49,996 fixed 4.75–5.65 78,975

49,996 78,975

80,492 104,256

Variable interest rates are partly hedged. Please also see our information on derivative 
financial instruments (Note 42).

    note 16

    note 42
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40 all other curreNt fINaNcIal lIabIlItIes

all other curreNt fINaNcIal lIabIlItIes

€ thousand 2013 2012

Trade payables to third parties 172,371 169,225

Other current financial liabilities

Liabilities to Drägerwerk Verwaltungs AG 2,904 8,887

Negative fair values of derivate financial instruments 178 499

Finance lease liabilities (lessee) 1,551 755

Distribution for participation capital 345 345

Liabilities from accrued loan interest 6,916 9,374

Liabilities to employees 6,960 –

Other financial liabilities 9,857 12,102

28,711 31,962

201,082 201,187

For the derivative financial instruments recognized as other financial liabilities, please 
refer to the table of derivative financial instruments in the Dräger Group presented in 
Note 42.

For an explanation of finance lease liabilities, please refer to our comments on recog-
nition of finance leases by the lessee (Note 43).

41 other curreNt lIabIlItIes

other curreNt lIabIlItIes

€ thousand 2013 2012

Prepayments received 62,338 60,798

Deferred income 46,007 38,918

Other liabilities to employees and for social security 34,059 41,299

Other tax liabilities 31,553 32,631

Liabilities from construction contracts 1 –

Other current liabilities 1,343 1,546

175,301 175,192

Prepayments received include prepayments on construction contracts of EUR 4,024 
thousand (2012: EUR 1,536 thousand) in accordance with IAS 11 which exceeded the 
respective recognized value of the contract.

Deferred income primarily includes reported service contracts.

    note 42

    note 43
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42 fINaNcIal INstrumeNts

structure of financial instruments and their measurement
The structure of financial instruments in the Group and their categorization according  
to IFRS 7 as well as their reconciliation to the Group balance sheet, was as follows as of 
the balance sheet date:

fINaNcIal INstrumeNts as of December 31, 2013 – assets

Financial instruments Other Total

 Measurement  
in accordance with IAS 39

Measurement  
in accordance with other IAS

€ thousand

Fair value
(held for
trading)

Fair value
(available
for sale)

Amortized cost
(loans and

receivables)

Amortized cost
(held to

maturity)

(Amortized)
cost in

accordance 
with IAS 17

(Amortized)
cost in

accordance 
with IAS 28

Intangible assets – – – – – – 283,002 283,002

Property, plant  
and equipment – – – – – – 310,768 310,768

Investment in associates – – – – – 298 – 298

Other non-current  
financial assets 138 853 1 6,795 118 723 – – 8,627

Deferred tax assets – – – – – – 111,904 111,904

Other non-current assets – – – – – – 2,593 2,593

Inventories – – – – – – 372,297 372,297

Trade receivables and
construction contracts – – 640,810 – – – – 640,810

Other current  
financial assets 881 – 31,972 – 271 – – 33,124

Cash and cash equivalents – – 232,131 – – – – 232,131

Income tax refund claims – – – – – – 16,908 16,908

Other current assets – – – – – – 52,550 52,550

Total assets 1,019 853 911,708 118 994 298 1,150,021 2,065,011

1  including investments of eur 225 thousand, which are measured at amortized cost as their fair value cannot be determined. 
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fINaNcIal INstrumeNts as of December 31, 2013 – equItY aND lIabIlItIes

Financial instruments Other Total

Measurement  
in accordance with IAS 39

Measurement  
in accordance with other IAS

€ thousand

Fair value  
(held for 
 trading)

Amortized cost 
(other 

 liabilities)

Fair value (Amortized)
cost

Equity – – – – 815,967 815,967

Liabilities from participation certificates – 20,016 – – – 20,016

Provisions for pensions and similar obligations – – 217,182 – – 217,182

Other non-current provisions – – – – 53,801 53,801

Non-current interest-bearing loans – 252,288 – – – 252,288

Other non-current financial liabilities 38 2,587 – 7,790 2,541 12,956

Non-current income tax liabilities – – – – 12,816 12,816

Deferred tax liabilities – – – – 1,660 1,660

Other non-current liabilities – – – – 926 926

Other current provisions – – – – 186,403 186,403

Current loans and liabilities to banks – 80,492 – – – 80,492

Trade payables – 172,371 – – – 172,371

Other current financial liabilities 178 20,022 – 1,551 6,960 28,711

Current income tax liabilities – – – – 34,122 34,122

Other current liabilities – – – – 175,301 175,301

Total equity and liabilities 216 547,775 217,182 9,341 1,290,497 2,065,011



200 noTes To The consolidaTed balance sheeT

fINaNcIal INstrumeNts as of December 31, 2012 – assets

Financial instruments Other Total

Measurement  
in accordance with IAS 39

Measurement  
in accordance with other IAS

€ thousand

Fair value
(held for
trading)

Fair value
(available
for sale)

Amortized cost
(loans and

receivables)

Amortized cost
(held to 

 maturity)

(Amortized)
cost in

accordance 
with IAS 17

(Amortized)
cost in

accordance 
with IAS 28

Intangible assets – – – – – – 282,554 282,554

Property, plant  
and equipment – – – – – – 278,370 278,370

Investment in associates – – – – – 280 – 280

Other non-current  
financial assets 14 856 1 7,967 118 507 – – 9,462

Deferred tax assets 2 – – – – – – 135,557 135,557

Other non-current assets – – – – – – 4,129 4,129

Inventories – – – – – – 362,872 362,872

Trade receivables and 
 construction contracts – – 600,269 – – – – 600,269

Other current 
 financial assets 939 – 20,822 – 214 – – 21,974

Cash and cash equivalents – – 332,390 – – – – 332,390

Income tax refund claims – – – – – – 13,884 13,884

Other current assets – – – – – – 58,362 58,362

Total assets 2 953 856 961,447 118 721 280 1,135,728 2,100,103

1 including investments of eur 233 thousand, which are measured at amortized cost as they were adjusted accordingly (see note 3).
2 previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.
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fINaNcIal INstrumeNts as of December 31, 2012 – equItY aND lIabIlItIes

Financial instruments Other Total

Measurement  
in accordance with IAS 39

Measurement  
in accordance with other IAS

€ thousand

Fair value  
(held for 
 trading)

Amortized cost 
(other 

 liabilities)

Fair value (Amortized) 
cost

Equity 1 – – – – 729,661 729,661

Liabilities from participation certificates – 19,208 – – – 19,208

Provisions for pensions and similar obligations – – 229,844 – – 229,844

Other non-current provisions 1 – – – – 69,299 69,299

Non-current interest-bearing loans – 282,911 – – – 282,911

Other non-current financial liabilities 3,438 1,425 – 1,271 – 6,133

Non-current income tax liabilities – – – – 2,317 2,317

Deferred tax liabilities – – – – 1,957 1,957

Other non-current liabilities – – – – 487 487

Other current provisions – – – – 224,553 224,553

Current loans and liabilities to banks – 104,256 – – – 104,256

Trade payables – 169,225 – – – 169,225

Other current financial liabilities 499 30,708 – 755 – 31,962

Current income tax liabilities – – – – 53,099 53,099

Other current liabilities – – – – 175,192 175,192

Total equity and liabilities 1 3,937 607,732 229,844 2,026 1,256,565 2,100,103

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

The measurement categories are explained in our comments on the measurement of finan-
cial assets and liabilities in Note 8 of the Notes.

Other non-current financial assets include investments with a carrying value of  
EUR 225 thousand (2012: EUR 233 thousand). These investments are not quoted in any 
active market. Other methods for calculating an objective market value also rendered  
no reliable result. The investments are therefore carried at cost.

    note 8
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regular fair value measurement of financial instruments
The first-time adoption of IFRS 13 in fiscal year 2013 did not result in any serious impli-
cation for the measurement of the affected assets and liabilities in the annual financial 
statements.

Financial instruments recognized at fair value were allocated to the following levels of 
the fair value hierarchy:

faIr Value measuremeNt

€ thousand Level 2013 2012

Assets measured at fair value

Derivatives with positive fair value (non-current) 2 138 14

Derivatives with positive fair value (current) 2 881 939

Securities (non-current) 1 628 623

Liabilities measured at fair value

Derivatives with negative fair value (non-current) 2 2,553 3,438

Derivatives with negative fair value (current) 2 178 499

level 1:
Prices in the active markets are assumed for identical financial assets or liabilities. The 
fair values of non-current financial assets are based on current stock market prices.

level 2: 
Uses largely observable input factors that can be directly (i. e. price) or indirectly (i. e. 
derived from prices) observed for financial assets or financial liabilities; do not include 
any listed prices taken into consideration in level 1. 

Dräger applies the discounted cash flow method when measuring derivatives. Expected 
cash flows are determined on the basis of secured prices and/or interest rates and the 
observable closing rates and/or interest rates, which are then discounted using an inter-
est rate that takes into account Dräger’s Company-related risks.

level 3:
Uses factors not based on observable market data for the measurement of financial assets 
and liabilities (unobservable input factors). These are classified as level 3 when there  
is an unobservable input factor present during measurement that significantly influences 
the measurement. Dräger Group does not hold any level 3 financial instruments. 

No reclassifications between level 1 and level 2 were carried out in the past two fiscal 
years.

fair value of financial instruments not regularly recognized at fair value
In the following table, the carrying values of financial assets and liabilities not regularly 
recognized at fair value are compared with their fair values:
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carrYINg Values aND faIr Values of fINaNcIal assets/ lIabIlItIes

2013 2012

€ thousand
Level Carrying 

value
Fair value Carrying 

value
Fair value

Financial assets

Financial lease receivables 2 994 1,029 721 794

Financial liabilities

Loans and liabilities to banks 2 332,780 337,473 387,167 405,509

Finance lease liabilities 2 9,341 9,411 2,026 2,227

The fair value of level 2 financial assets and liabilities measured at amortized cost was 
determined using the discounted cash flow method by replacing the interest rates used  
in the initial calculation of non-current financial assets and liabilities with interest rates 
derived from current Company-related interest rate curves on the balance sheet date. 
These interest rates are between 2.61 percent for cash flows in 2014 and 3.40 percent for 
cash flows in 2018. An increase in the interest rates taken into account would result in  
a decrease in fair values.

Trade receivables are not listed as the carry amount is a reasonable approximation of 
fair value. Investments are also not indicated as there is no active market price for any 
identical equity instruments.

Net profit/ loss from financial instruments 
The net profit/loss from financial instruments recognized in profit or loss in fiscal year 
2013 is summarized below (by measurement category):

Net profIt/ loss bY measuremeNt categorY

€ thousand 2013 2012

Financial assets and financial liabilities held for trading 5,236 –627

Loans and receivables –5,298 –2,663

Held to Maturity 4 –

Available-for-sale financial assets – 8

Other financial liabilities –2,210 –6

–2,268 –4,084

The net profit/loss of the financial assets and liabilities in the held for trading category 
comprises profit and loss from changes in fair value as well as interest income/expenses 
for these assets and liabilities. The net profit/loss in the category loans and receivables 
contains impairment losses of EUR 6,751 thousand (2012: EUR 8,994 thousand).
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Interest income/expenses from financial instruments
In fiscal year 2013, interest income/expenses from financial instruments not measured 
at fair value through profit or loss was as follows:

INterest INcome/ eXpeNses from fINaNcIal INstrumeNts

€ thousand 2013 2012

Interest income

Loans and receivables 2,568 4,268

Available for sale 121 23

2,689 4,291

Interest expenses

Other financial liabilities –16,905 –23,546

–14,216 –19,255

financial risk management
As an international company, the Dräger Group is especially exposed to exchange rate and 
interest rate risks, in addition to liquidity risks. The aim of financial risk management  
is to uncover and mitigate financial risks posed to the Dräger Group through ongoing oper-
ating and finance-oriented processes. A systematic recognition, control and monitoring  
of market risks is designed to counter developments that could jeopardize the existence of 
Dräger early on and ensure Dräger’s continued existence in the long term. Derivative 
financial instruments are used to hedge the currency and interest exposure of current and 
forecast transactions. These derivatives are used exclusively as hedging instruments  
and are generally not concluded for speculative purposes. Derivatives are used to decrease 
credit risks and are only transacted with banks with an investment grade rating. 

A committee, which is comprised of the CFO as well as the treasury, accounting and 
controlling departments, determines and monitors the basic features of Dräger’s finan-
cial policies. The members of this committee meet at least once per quarter to decide on 
possible hedging strategies on the basis of current developments as well as the existing 
risk positions. 

Financial risk management is based on the annually revised strategic plans of the 
Group and divisions and the resultant short and medium-term plans. The financial poli-
cies as well as financial risk management for liquidity, currency and interest rate risks 
are implemented centrally by the Group treasury department. Please see our comments 
in the management report for more general information on risk management.

liquidity risk
Drägerwerk AG & Co. KGaA mitigates its liquidity risk by diversifying the maturity struc-
ture of its financing instruments so as to ensure the Dräger Group’s solvency and finan-
cial flexibility at all times. These include in particular participation certificates and note 
loans due in one to five years. Drägerwerk AG & Co. KGaA also has various non-current 
and current liabilities to banks as well as a liquidity reserve comprising freely available 
credit facilities with numerous banks with which it has concluded bilateral agreements. 
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Due to the maturity structure of these financing instruments, Drägerwerk AG & Co. KGaA 
has only a limited repricing risk. 

The following analysis of the maturities of financial liabilities (contractually agreed, 
non-discounted payments) shows the influence on the Group’s liquidity situation:

maturItIes of fINaNcIal lIabIlItIes 2013

€ thousand
2014 2015 2016 

to 2018
From 2019 Total

Derivative financial liabilities

Foreign currency derivatives – cash outflow 25,929 742 – – 26,671

Foreign currency derivatives – cash inflow –25,756 –706 – – –26,462

Interest rate swap (hedge accounting) – cash outflow 213 195 383 97 888

386 231 383 97 1,097

Non-derivative financial liabilities

Liabilities from participation certificates 345 345 1,035 35,969 37,694

Loans and liabilities to banks 80,495 99,207 137,451 52,096 369,249

Trade payables 172,371 – – – 172,371

Finance lease liabilities 1,551 1,403 3,019 27,453 33,426

Other financial liabilities 19,788 225 14,230 731 34,974

274,550 101,180 155,735 116,250 647,715

274,936 101,411 156,118 116,347 648,812

maturItIes of fINaNcIal lIabIlItIes 2012

€ thousand
2013 2014 2015 

to 2017
From 2018 Total

Derivative financial liabilities

Foreign currency derivatives – cash outflow 42,719 747 – – 43,466

Foreign currency derivatives – cash inflow –42,179 –739 – – –42,918

Interest rate swap (hedge accounting) – cash outflow 562 532 1,266 1,107 3,467

1,102 540 1,266 1,107 4,015

Non-derivative financial liabilities

Liabilities from participation certificates 345 345 1,035 37,554 39,279

Loans and liabilities to banks 104,281 58,207 179,182 90,536 432,206

Trade payables 169,225 – – – 169,225

Finance lease liabilities 755 708 706 – 2,169

Other financial liabilities 30,708 63 1,158 160 32,089

305,314 59,323 182,081 128,250 674,968

306,416 59,863 183,347 129,357 678,983

Cash outflow from currency hedges of EUR 26.7 million (2012: EUR 43.5 million) faced 
cash inflow of EUR 26.5 million (2012: EUR 42.9 million) as of December 31, 2013.
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currency risk 
The Group’s currency risks within the meaning of IFRS 7 relate to the financial instru-
ments used in connection with operating activities or investing and financing activities. 
Drägerwerk AG & Co. KGaA mainly counters this risk that remains after offsetting cash 
inflows and outflows in the same foreign currency by entering into derivatives. Currency 
management aims to limit the effect of exchange rate fluctuations on the Dräger Group’s 
results of operations and net assets. Group treasury and controlling are responsible for 
determining and analyzing currency risk positions as well as developing and implement-
ing the hedging strategy. As a general rule, only those currency risks that impact the 
Group’s cash flows are hedged. However, risks resulting from the translation of statements 
of assets and liabilities of foreign subsidiaries into the Group’s reporting currency are 
generally not hedged.

In order to better illustrate existing currency risks, the effects of hypothetical changes 
in relevant currencies on net profit and equity are discussed below on the basis of a cur-
rency sensitivity analysis. For this purpose, it was assumed that most monetary financial 
instruments are already denominated in the functional currency or have been con- 
verted into the functional currency using derivative financial instruments. Currency risks 
therefore lie in the remaining unhedged financial instruments in foreign currencies  
in respect of which currency fluctuations affect profit or loss. If the euro were up/down 
10 percent against the US dollar, the main foreign currency in the Dräger Group, as of 
the balance sheet date, with all other variables remaining the same, earnings after taxes 
(pursuant to IFRS 7) would be EUR 4.1 million lower (2012: EUR 2.7 million lower)/
EUR 5.0 million higher (2012: EUR 3.3 million higher).

Interest rate risk
As well as variable rate non-current receivables and liabilities from operations, variable 
rate non-current loan liabilities also give rise to an interest rate risk due to changes in 
market rates. The Group treasury department conducts monthly risk analyses to determine 
the risk potential. These analyses are based on the maturity and interest rate lock-down 
structure as well as liquidity planning. Drägerwerk AG & Co. KGaA counters interest rate 
risks with a combination of fixed and variable rate financial liabilities and by using  
normal market hedging instruments. Changes in the market interest rates for primary 
financial instruments with fixed interest only affect the Group’s profit or loss if such 
instruments are recognized at fair value. Thus none of the fixed-interest financial instru-
ments recognized at amortized cost poses an interest rate risk that would affect cash 
flows. In order to better illustrate existing interest rate risks, the effects of hypothetical 
changes in market interest rates on net profit and equity are discussed below on the  
basis of an interest rate sensitivity analysis. For this purpose, it was assumed that interest 
rate changes affect primary financial instruments measured at fair value and derivative 
financial instruments that are not part of a hedging relationship, whose changes in value 
are recognized in profit or loss. Derivative financial instruments that are part of a cash 
flow hedge are also affected by interest rate changes, with the changes in value recognized 
directly in equity.
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A hypothetical increase/decrease of 100 basis points in market interest rates as of the 
balance sheet date, with all other variables remaining the same, would increase earnings 
after taxes by EUR 1.4 million (2012: EUR 2.0 million)/decrease earnings after taxes  
by EUR 0.2 million (2012: EUR 2.0 million) and increase equity by EUR 1.1 million (2012: 
EUR 1.3 million)/decrease equity by EUR 1.2 million (2012: EUR 1.4 million).

credit risk 
The maximum exposure to credit risk is represented by the carrying value of each financial 
asset, including financial derivatives, in the balance sheet. The Group does not expect 
any counterparties to derivatives to fail to meet their obligations as they consist exclusively 
of financial institutions with investment grade ratings. Consequently, the Group con- 
siders that its maximum exposure is reflected by the amount of trade receivables and other 
current assets, net of valuation adjustments recognized as of the balance sheet date.

Derivative financial instruments 
Like the hedged items, derivative financial instruments are recognized at fair value, and 
resulting unrealized gains and losses are recognized in profit or loss as part of the cost  
of sales or the financial result providing the instruments are not part of a cash flow hedge. 
If a derivative financial instrument serves as a cash flow hedge, the unrealized gains  
and losses are recognized directly in equity.

The following positions were held as of the balance sheet date:

DerIVatIVe fINaNcIal INstrumeNts

Nominal volume Fair value

€ thousand Positive Negative

December 31, 2013

Currency hedges 53,075 1,019 216

Interest rate swaps 14,198 – 2,515

67,273 1,019 2,731

December 31, 2012

Currency hedges 86,092 953 507

Interest rate caps 68,500 – –

Interest rate swaps 14,474 – 3,430

169,066 953 3,937

The positive fair values of the derivatives are disclosed as current and non-current finan-
cial assets, the negative fair values as current and non-current financial liabilities.
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The currency hedges cover selected foreign currency cash flows from operating activities 
over the next three years (2012: two years). Currency hedging mainly relates to opera-
tions in US dollars and to a lesser extent to operations in pounds sterling, Australian dol-
lars as well as dividends distributed in Swiss francs.

In order to offset the effects of future changes to interest rates on cash flows, the Group 
concluded interest rate swaps and interest rate caps.

Interest rate swaps have remaining terms of ten years. The interest rate caps disclosed 
in the prior year expired in the fiscal year. For the swap, the only contract for which the 
Group uses hedge accounting, the Group pays variable interest and in turn receives fixed 
interest. It is used for hedging variable interest rates from a real estate lease agreement. 
Interest rate swaps are recognized at fair value. The ineffective part of the changes in fair 
value is recognized in income if such exists as of the balance sheet date.

Netting of financial assets and liabilities 
The following financial assets and liabilities are subject to netting due to contractually 
agreed offsetting procedures:

NettINg of fINaNcIal assets 2013

€ thousand

Gross amounts 
of financial 

assets

Amount of  
netted financial 

liabilities

Recognized  
net amount 

2013

Unnetted 
amount of  

a netting  
agreement

Net amount
2013

Positive derivative financial instruments 1,019 – 1,019 –63 956

Cash and cash equivalents 232,131 – 232,131 –73 232,058

233,150 0 233,150 –136 233,014

NettINg of fINaNcIal lIabIlItIes 2013

€ thousand

Gross amounts 
of financial 

liabilities

Amount of  
netted financial 

assets

Recognized  
net amount 

2013

Unnetted 
amount of  

a netting  
agreement

Net amount
2013

Negative derivative financial instruments 2,731 – 2,731 –59 2,672

Liabilities to banks 100,602 – 100,602 –91 100,511

103,333 0 103,333 –150 103,183
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NettINg of fINaNcIal assets 2012

€ thousand

Gross amounts 
of financial 

assets

Amount of  
netted financial 

liabilities

Recognized  
net amount 

2012

Unnetted 
amount of  

a netting  
agreement

Net amount
2012

Positive derivative financial instruments 953 – 953 –74 879

Cash and cash equivalents 332,390 – 332,390 –17 332,373

333,343 0 333,343 –91 333,252

NettINg of fINaNcIal lIabIlItIes 2012

€ thousand

Gross amounts 
of financial 

liabilities

Amount of  
netted financial 

assets

Recognized  
net amount 

2012

Unnetted 
amount of  

a netting  
agreement

Net amount
2012

Negative derivative financial instruments 3,937 – 3,937 –152 3,785

Liabilities to banks 76,158 – 76,158 –178 75,980

80,095 0 80,095 –330 79,765

The netting capabilities result, on the one hand, from the general offsetting claims of 
the respective banks in the event of liquidity problems. Groups of banks also have offset-
ting claims within the scope of agreements regarding credit lines that were concluded 
with these banks.

No offsetting claims exist from operating activities within the scope of supply and ser-
vice relationships.

43 leasINg

The contracts recognized under IFRIC 4 as leases are explained below.

lessee – finance leases 
Property leased by the Dräger Group primarily includes real estate as well as office equip-
ment and machinery. The most significant obligations assumed under the lease terms, 
other than the rental payments themselves, are the upkeep of the facilities and equipment, 
insurance and taxes on capital. Lease terms generally range from one to five years with 
options to renew at varying conditions.

The Group had no finance leases with conditional payments in the fiscal year or the 
prior year.

For a list of assets used under finance leases, please see our explanations in connection 
with the statement of non-current assets in  Note 21.    note 21
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Minimum lease payments for the above finance leases are as follows:

mINImum lease paYmeNts

€ thousand 2013 2012

During the first year 1,687 902

From the second to the fifth year 4,434 1,451

After five years 27,453 –

Minimum lease payments 33,574 2,353

During the first year 1,551 755

From the second to the fifth year 3,793 1,271

After five years 3,996 –

Present value of minimum lease payments 9,341 2,026

Interest portion contained in the minimum lease payments 24,233 327

As in the previous year, no future income from non-cancelable subleases was expected as 
of December 31, 2013.

The rise in minimum lease payments is the result of the conclusion of a leasehold 
agreement, which stipulates payments into fiscal year 2013.

lessee – operating leases
Drägerwerk AG & Co. KGaA and its subsidiaries have various operating lease agreements 
for buildings, machinery, office equipment and other facilities and equipment. Most 
leases contain renewal options. Some of the leases contain escalation clauses and provide 
for contingent rents based on percentages of net sales derived from assets held under 
operating leases. Lease conditions do not contain restrictions concerning dividends, addi-
tional debt or further leasing.

Lease expenses comprise the following:

leasINg eXpeNses

€ thousand 2013 2012

Basic lease costs 52,653 51,165

Contingent costs 253 376

Income from subleases –98 –127

52,808 51,414
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Future minimum lease payments outstanding under non-cancelable operating leases 
are as follows:

mINImum lease paYmeNts

€ thousand 2013 2012

During the first year 40,235 40,498

From the second to the fifth year 51,256 51,783

After five years 23,673 18,772

Minimum lease payments 115,163 111,053

Total expected future minimum income from subleases under non-cancelable operating 
leases amounted to EUR 32 thousand as of December 31, 2013 (2012: EUR 90 thousand).

lessor – finance leases
The Dräger Group’s main finance leases relate to medical equipment of the medical 
division, and solutions and personal protection products of the safety division. A receivable 
was recognized equal to the present value of the minimum lease payments. 

Receivables from future lease payments outstanding are shown below:

receIVables from future lease paYmeNts outstaNDINg

€ thousand 2013 2012

During the first year 315 268

From the second to the fifth year 697 393

After five years 90 188

Total gross investments in finance leases 1,102 849

During the first year 271 214

From the second to the fifth year 644 347

After five years 78 160

Present value of minimum lease payments outstanding  
as of the balance sheet date 994 721

Unearned finance income 108 128

As in the previous year, bad debt allowances for uncollectible minimum lease payments 
were not required as of December 31, 2013.
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lessor – operating leases
The Dräger Group’s main operating leases relate to medical equipment of the medical 
division, and solutions and gas detection products of the safety division.

From the current fiscal year, Dräger reported equipment leased out under property, 
plant and equipment, rather than separately under other non-current assets. For infor-
mation on assets leased under operating leases, we also refer to our comments in  Note 21.

Future minimum lease payments outstanding under non-cancelable operating leases 
are as follows:

mINImum lease paYmeNts

€ thousand 2013 2012

During the first year 13,821 12,495

From the second to the fifth year 26,609 31,377

40,431 43,872

As in the prior year, no contingent rents were recognized in profit or loss in fiscal year 2013.

44 coNtINgeNt lIabIlItIes aND other fINaNcIal oblIgatIoNs

As in the previous year, the Dräger Group did not have any contingent liabilities.

other financial obligations
As of December 31, 2013, other financial obligations amount to EUR 172,468 thousand 
(2012: EUR 133,778 thousand) and are structured as follows:

a) rental and lease agreements 
For other financial obligations from rental and lease agreements of EUR 148,737 thousand 
(2012: EUR 113,406 thousand), please refer to our comments in  Note 43 (lessee-operating 
leases).

b) purchase obligations 
In line with the usual requirements, Drägerwerk AG & Co. KGaA has also entered into 
purchase obligations with other service providers in order to guarantee the availability of 
IT services. Due to the centralization of IT activities at Drägerwerk AG & Co. KGaA,  
the Company assumed all existing long-term obligations to IT service providers of the med-
ical and safety divisions. As a result of outstanding orders, the Group had obligations  
to purchase intangible assets of EUR 386 thousand (2012: EUR 116 thousand) and items 
of property, plant and equipment of EUR 13,285 thousand (2012: EUR 11,977 thousand)  
as of December 31, 2013.

    note 21

    note 43
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c) Investment allowance for molVINa 
Based on the decision of Investitionsbank Schleswig-Holstein on November 1, 2005, 
Dräger Medical GmbH and MOLVINA Vermietungsgesellschaft mbH & Co. Finkenstrasse 
KG, both jointly and severally liable, were granted an allowance for investment costs  
of EUR 7,829 thousand for the medical division’s new building, which has been fully paid 
out. The grant can only be used for this specific purpose and is subject to the fulfillment  
of specific conditions, all of which relate to Dräger’s use of the building. If these condi-
tions are not fulfilled within the contractually stipulated period of seven years (ending 
2015), the amount paid out must be repaid.

d) Investment allowance for DreNIta 
Based on the decision of Investitionsbank Schleswig-Holstein on August 18, 2010, Dräger 
Medical GmbH and DRENITA Grundstücks-Vermietungsgesellschaft mbH & Co. KG, 
both jointly and severally liable, were granted an allowance for investment costs of a maxi-
mum of EUR 2,230 thousand for the new production and logistics building for the  
Infrastructure Projects business in Lübeck, which was completed in fiscal year 2011. 
EUR 1,780 thousand was paid out in 2013 and EUR 450 thousand in 2012. The grant  
can only be used for this specific purpose and is subject to the fulfillment of specific con-
ditions, all of which relate to Dräger’s use of the building. If these conditions are not  
fulfilled within the contractually stipulated period of five years (ending 2016), the amount 
paid out must be repaid.

e) litigation 
Companies of the Dräger Group were involved in litigation and claims for damages in con-
nection with business activities as of December 31, 2013. The Executive Board of the  
general partner believes that the outcome of such litigation and claims will not have any 
further material adverse effect on the Company’s net assets, financial position or  
results of operations over and above the provisions which have already been recognized.

It is not to be expected for these contingent liabilities to materialize into actual lia- 
bilities for which no provision has been recognized yet.
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busINess performaNce of the segmeNts

Dräger medical division Dräger safety division Drägerwerk AG & Co. KGaA/
other companies

Consolidation Dräger Group

2013 2012 2013 2012 2013 2012 2013 2012 2013 2012

Order intake € million 1,558.6 1,558.4 859.8 880.8 15.5 16.2 –49.3 –49.8 2,384.6 2,405.5

Orders on hand 1 € million 309.8 310.5 167.1 173.7 0.0 0.0 –1.5 –1.2 475.4 483.0

Net sales € million 1,544.7 1,558.0 864.4 849.3 15.5 16.2 –50.5 –50.0 2,374.2 2,373.5

thereof intersegment net sales € million 1.0 1.1 36.2 35.0 13.3 13.9 –50.5 –50.0 0.0 0.0

thereof third party net sales € million 1,543.7 1,556.9 828.2 814.3 2.2 2.3 – – 2,374.2 2,373.5

EBITDA 2, 4 € million 179.4 211.9 116.0 122.1 230.1 212.3 –255.2 –250.3 270.3 296.0

Depreciation / amortization 3 € million –26.1 –26.6 –26.7 –24.8 –16.6 –14.2 –0.1 – –69.5 –65.7

EBIT 3, 4 € million 153.3 185.3 89.2 97.3 213.5 198.1 –255.2 –250.4 200.8 230.3

Interest result 4 € million –23.5 –32.8

Income taxes 4 € million –57.5 –61.8

Net profit 4 € million 119.9 135.7

thereof profit / loss from investments in associates € million 0.3 0.2

Research and development expenses € million 141.5 135.8 58.1 57.9 1.9 3.6 – – 201.5 197.3

Cash flow from operating activities € million 25.6 110.9 57.1 71.8 173.1 190.7 –187.4 –196.7 68.3 176.8

Capital employed 1, 4, 5 € million 681.2 585.1 227.0 203.0 750.6 724.3 –605.9 –610.5 1,052.9 901.9

Assets 1 € million 1,071.3 1,028.5 391.2 378.9 850.4 818.8 –634.3 –630.8 1,678.5 1,595.5

thereof investments in associates € million – – – – 0.3 0.3 – – 0.3 0.3

Liabilities 1, 4 € million 381.5 423.0 156.2 159.5 77.9 84.5 –32.2 –29.8 583.4 637.2

Net financial debt 1 € million 110.0 56.8

Investments € million 36.1 29.1 35.9 31.2 38.6 18.1 0.0 –0.2 110.6 78.2

Non-cash expenses 4 € million 128.3 152.3 75.9 67.9 32.7 37.9 –8.4 0.4 228.5 258.4

EBIT 3, 4/net sales % 9.9 11.9 10.3 11.5 8.5 9.7

EBIT 3, 4, 6/ capital employed 1, 4, 5 (ROCE) % 22.5 31.7 39.3 47.9 19.1 25.5

Net financial debt 1/ EBITDA 2, 4, 6 Factor 0.4 0.2

Gearing factor 7 Factor 0.1 0.1

DVA 4, 8 € million 97.5 135.2 69.3 79.0 113.9 150.0

Headcount as of December 31 7,319 6,948 5,131 4,771 884 797 – – 13,334 12,516

1 value as of december 31
2 ebiTda = earnings before net interest result, income taxes, depreciation and amortization
3  ebiT = earnings before net interest result and income taxes
4 previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

5 capital employed = total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest-bearing liabilities
6 value of the last twelve months
7 gearing = ratio of net financial debt to equity
8 dräger value added = ebiT less cost of capital

The medical division develops, produces, and markets system solutions, equipment and 
services for the optimization of processes at the acute point of care. These include emer-
gency care, perioperative care (in connection with the operation), critical care and  
also perinatal care (in connection with childbirth). The safety division develops, produces 
and markets products, system solutions and services for personal protection, gas detec-

segmenT reporT

45 segmeNt report

Drägerwerk AG & Co. KGaA reports on the medical and safety divisions. The Executive 
Board bases its business decisions on information provided by these two operating seg-
ments. Drägerwerk AG & Co. KGaA/other companies comprises all group companies that 
are not directly allocated to one of the two operating segments. These companies mainly 
deal with strategic cross segment controls or real estate management.
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busINess performaNce of the segmeNts

Dräger medical division Dräger safety division Drägerwerk AG & Co. KGaA/
other companies

Consolidation Dräger Group

2013 2012 2013 2012 2013 2012 2013 2012 2013 2012

Order intake € million 1,558.6 1,558.4 859.8 880.8 15.5 16.2 –49.3 –49.8 2,384.6 2,405.5

Orders on hand 1 € million 309.8 310.5 167.1 173.7 0.0 0.0 –1.5 –1.2 475.4 483.0

Net sales € million 1,544.7 1,558.0 864.4 849.3 15.5 16.2 –50.5 –50.0 2,374.2 2,373.5

thereof intersegment net sales € million 1.0 1.1 36.2 35.0 13.3 13.9 –50.5 –50.0 0.0 0.0

thereof third party net sales € million 1,543.7 1,556.9 828.2 814.3 2.2 2.3 – – 2,374.2 2,373.5

EBITDA 2, 4 € million 179.4 211.9 116.0 122.1 230.1 212.3 –255.2 –250.3 270.3 296.0

Depreciation / amortization 3 € million –26.1 –26.6 –26.7 –24.8 –16.6 –14.2 –0.1 – –69.5 –65.7

EBIT 3, 4 € million 153.3 185.3 89.2 97.3 213.5 198.1 –255.2 –250.4 200.8 230.3

Interest result 4 € million –23.5 –32.8

Income taxes 4 € million –57.5 –61.8

Net profit 4 € million 119.9 135.7

thereof profit / loss from investments in associates € million 0.3 0.2

Research and development expenses € million 141.5 135.8 58.1 57.9 1.9 3.6 – – 201.5 197.3

Cash flow from operating activities € million 25.6 110.9 57.1 71.8 173.1 190.7 –187.4 –196.7 68.3 176.8

Capital employed 1, 4, 5 € million 681.2 585.1 227.0 203.0 750.6 724.3 –605.9 –610.5 1,052.9 901.9

Assets 1 € million 1,071.3 1,028.5 391.2 378.9 850.4 818.8 –634.3 –630.8 1,678.5 1,595.5

thereof investments in associates € million – – – – 0.3 0.3 – – 0.3 0.3

Liabilities 1, 4 € million 381.5 423.0 156.2 159.5 77.9 84.5 –32.2 –29.8 583.4 637.2

Net financial debt 1 € million 110.0 56.8

Investments € million 36.1 29.1 35.9 31.2 38.6 18.1 0.0 –0.2 110.6 78.2

Non-cash expenses 4 € million 128.3 152.3 75.9 67.9 32.7 37.9 –8.4 0.4 228.5 258.4

EBIT 3, 4/net sales % 9.9 11.9 10.3 11.5 8.5 9.7

EBIT 3, 4, 6/ capital employed 1, 4, 5 (ROCE) % 22.5 31.7 39.3 47.9 19.1 25.5

Net financial debt 1/ EBITDA 2, 4, 6 Factor 0.4 0.2

Gearing factor 7 Factor 0.1 0.1

DVA 4, 8 € million 97.5 135.2 69.3 79.0 113.9 150.0

Headcount as of December 31 7,319 6,948 5,131 4,771 884 797 – – 13,334 12,516

1 value as of december 31
2 ebiTda = earnings before net interest result, income taxes, depreciation and amortization
3  ebiT = earnings before net interest result and income taxes
4 previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

5 capital employed = total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest-bearing liabilities
6 value of the last twelve months
7 gearing = ratio of net financial debt to equity
8 dräger value added = ebiT less cost of capital

The medical division develops, produces, and markets system solutions, equipment and 
services for the optimization of processes at the acute point of care. These include emer-
gency care, perioperative care (in connection with the operation), critical care and  
also perinatal care (in connection with childbirth). The safety division develops, produces 
and markets products, system solutions and services for personal protection, gas detec-
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tion technology and integrated hazard management. Its customers come from industry, 
mining and public sectors such as fire departments, police and disaster protection. 

Consolidation amounts essentially relate to elimination of order intake and net sales 
between segments, the elimination of income from investments and, in the case of 
assets, the effects of consolidation of investments.

The segment reports were prepared in accordance with IFRS as applied in the Group 
financial statements.

The key figures from the segment report are as follows:

ebIt/ ebItDa 

€ million 2013 2012

Net profit 1 119.9 135.7

+ Interest result 1 23.5 32.8

+ Income taxes 1 57.5 61.8

EBIT 1 200.8 230.3

+ Depreciation / amortization 69.5 65.7

EBITDA 1 270.3 296.0

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

capItal emploYeD

€ million 2013 2012

Total assets 1 2,065.0 2,100.1

– Deferred tax assets 1 –111.9 –135.6

– Cash and cash equivalents –232.1 –332.4

– Non-interest-bearing liabilities 1 –668.1 –730.2

Capital employed 1 1,052.9 901.9

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

assets

€ million 2013 2012

Total assets 1 2,065.0 2,100.1

– All other financial assets –2.4 –3.9

– Deferred tax assets 1 –111.9 –135.6

– Tax refund claims (current and non-current) –40.0 –32.7

– Cash and cash equivalents –232.1 –332.4

Assets 1 1,678.5 1,595.6

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

segmenT reporT
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lIabIlItIes

€ million 2013 2012

Liabilities recognized in the balance sheet 1 1,249.0 1,370.4

– Provisions for pensions and similar obligations –217.2 –229.8

– Tax liabilities and deferred tax liabilities 1 –86.3 –95.0

– Interest-bearing liabilities –362.1 –408.4

Liabilities 1 583.4 637.2

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

Net fINaNcIal Debt

€ million 2013 2012

Non-current interest-bearing loans 252.3 282.9

+ Current loans and liabilities to banks 80.5 104.3

+ Non-current and current liabilities from finance lease 9.3 2.0

– Cash and cash equivalents –232.1 –332.4

Net financial debt 110.0 56.8

NoN-cash eXpeNses

€ million 2013 2012

Write-downs on inventories 26.8 23.3

+ Losses from bad debt allowances 6.8 9.0

+ Allocations to provisions 1 195.0 226.1

Non-cash expenses 1 228.5 258.4

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

DVa

€ million 2013 2012

EBIT 1 200.8 230.3

– Cost of capital –87.0 –80.2

DVA 1 113.9 150.0

1  previous year’s figures were adjusted retrospectively due to first-time adoption of ias 19 (2011) in accordance with ias 8.

The business performance of the individual segments is detailed in the management 
report. Services rendered between the divisions follow the arm’s length principle.
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segmeNt performaNce bY regIoN

Dräger medical division Dräger safety division Drägerwerk AG & Co. KGaA/
other companies

Consolidation Dräger Group

2013 2012 2013 2012 2013 2012 2013 2012 2013 2012

Net sales by region € million  1,544.7 1,558.0 864.4 849.3 15.5 16.2 –50.5 –50.1 2,374.2 2,373.5

Germany € million  305.4 309.1 198.8 184.6 15.5 16.2 –47.0 –47.3 472.8 462.6

Rest of Europe € million  487.8 522.6 351.1 344.5 –2.5 –2.4 836.4 864.7

Americas € million  325.2 323.9 134.8 137.2 –0.2 –0.0 459.7 461.0

Asia /Pacific € million  289.5 264.8 134.5 139.5 –0.6 –0.3 423.4 404.1

Other € million  136.7 137.7 45.2 43.6 –0.0 –0.0 181.9 181.1

Assets by region € million  1,071.3 1,028.5 391.2 378.9 850.4 818.9 –634.3 –630.8 1,678.5 1,595.5

Germany € million  484.2 479.4 151.6 151.2 848.9 817.3 –732.1 –734.9 752.6 713.1

Rest of Europe € million  227.0 229.3 138.6 123.8 – – 107.2 116.6 472.7 469.6

Americas € million  194.9 184.3 52.7 57.3 1.5 1.6 –8.4 –12.0 240.6 231.2

Asia /Pacific € million  120.2 98.4 45.0 42.3 – – –0.9 –0.4 164.2 140.2

Other € million  45.0 37.2 3.4 4.4 – – –0.0 –0.0 48.4 41.5

Investments 1, 2 by region € million  36.1 29.1 35.9 31.2 38.6 18.1 – –0.2 110.6 78.2

Germany € million  11.4 11.9 14.0 15.1 38.2 18.1 – –0.2 63.6 44.8

Rest of Europe € million  3.7 6.3 11.3 7.0 – – – – 15.0 13.3

Americas € million  7.1 6.2 6.9 7.6 0.4 0.1 – – 14.4 13.9

Asia /Pacific € million  12.6 4.1 3.6 1.4 – – – – 16.1 5.6

Other € million  1.3 0.5 0.1 0.1 – – – – 1.3 0.6

1 excluding other financial assets, tax refund claims and non-interest-bearing assets
2 intangible assets and property, plant and equipment

segmenT reporT
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segmeNt performaNce bY regIoN

Dräger medical division Dräger safety division Drägerwerk AG & Co. KGaA/
other companies

Consolidation Dräger Group

2013 2012 2013 2012 2013 2012 2013 2012 2013 2012

Net sales by region € million  1,544.7 1,558.0 864.4 849.3 15.5 16.2 –50.5 –50.1 2,374.2 2,373.5

Germany € million  305.4 309.1 198.8 184.6 15.5 16.2 –47.0 –47.3 472.8 462.6

Rest of Europe € million  487.8 522.6 351.1 344.5 –2.5 –2.4 836.4 864.7

Americas € million  325.2 323.9 134.8 137.2 –0.2 –0.0 459.7 461.0

Asia /Pacific € million  289.5 264.8 134.5 139.5 –0.6 –0.3 423.4 404.1

Other € million  136.7 137.7 45.2 43.6 –0.0 –0.0 181.9 181.1

Assets by region € million  1,071.3 1,028.5 391.2 378.9 850.4 818.9 –634.3 –630.8 1,678.5 1,595.5

Germany € million  484.2 479.4 151.6 151.2 848.9 817.3 –732.1 –734.9 752.6 713.1

Rest of Europe € million  227.0 229.3 138.6 123.8 – – 107.2 116.6 472.7 469.6

Americas € million  194.9 184.3 52.7 57.3 1.5 1.6 –8.4 –12.0 240.6 231.2

Asia /Pacific € million  120.2 98.4 45.0 42.3 – – –0.9 –0.4 164.2 140.2

Other € million  45.0 37.2 3.4 4.4 – – –0.0 –0.0 48.4 41.5

Investments 1, 2 by region € million  36.1 29.1 35.9 31.2 38.6 18.1 – –0.2 110.6 78.2

Germany € million  11.4 11.9 14.0 15.1 38.2 18.1 – –0.2 63.6 44.8

Rest of Europe € million  3.7 6.3 11.3 7.0 – – – – 15.0 13.3

Americas € million  7.1 6.2 6.9 7.6 0.4 0.1 – – 14.4 13.9

Asia /Pacific € million  12.6 4.1 3.6 1.4 – – – – 16.1 5.6

Other € million  1.3 0.5 0.1 0.1 – – – – 1.3 0.6

1 excluding other financial assets, tax refund claims and non-interest-bearing assets
2 intangible assets and property, plant and equipment
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46 Notes to the cash flow statemeNt

Due to the elimination of exchange rate effects, the underlying changes recognized in the 
cash flow statement cannot be directly reconciled with the items of the published bal-
ance sheet.

In fiscal year 2013, Dräger generated cash inflow from operating activities of EUR 68.3 
million compared to cash inflow of EUR 176.8 million in the prior year period. The  
stronger increase in trade receivables of EUR 69.5 million (2012: EUR 15.2 million), the rise 
in other assets of EUR 12.9 million (2012: fall of EUR 6.8 million) and the reduction  
in other liabilities of EUR 9.5 million (2012: increase of EUR 9.1 million) were the main 
contributors to this development. In addition, net profit, adjusted for write-downs,  
changes to provisions not recognized in income as well as other earnings/expenses not 
affecting profit and loss, which decreased by EUR 19.5 million to EUR 190.0 million 
(2012: EUR 209.5 million) had a negative impact. Furthermore, trade payables rose by a 
total of EUR 6.4 million (2012: fell by EUR 2.5 million).

The cash inflow from operating activities includes EUR 48.5 million in income taxes 
paid (2012: EUR 41.2 million), EUR 4.1 million in interest received (2012: EUR 9.6  
million) and EUR 20.4 million in interest paid (2012: EUR 25.8 million).

At EUR 86.5 million, cash outflow from investing activities increased (2012: EUR 65.5 
million). In addition to investments for the new reception and office building (EUR 3.2 
million), further cash investments of EUR 6.7 million were made at the Lübeck site as a 
consequence of measures to modernize and remodel buildings. A new production plant  
is also being constructed in China (EUR 8.8 million).

Cash outflow from financing activities in the amount of EUR 70.8 million was primar-
ily impacted by the repayment of two note loans in the amount of EUR 79.0 million.  
On the other hand, bank loans amounting to EUR 25.2 million were taken up. Exercising 
four share options on preferred shares in August and September brought in a total of 
EUR 12.7 million. By contrast, the purchase of the remaining shares in a Chinese subsid-
iary that had been in the possession of third parties (while maintaining control) led  
to a cash outflow of EUR 8.7 million. In addition, dividends in the amount of EUR 21.9 
million (2012: EUR 3.8 million) were paid. In the prior year, the buyback of the 581,474 
participation certificates including incidental purchase costs led to cash outflow of EUR 
122.5 million and therefore had a material impact on cash outflow from the prior year’s 
financing activities of EUR 192.0 million. 

Cash and cash equivalents as of December 31, 2013 exclusively comprised cash, of which 
EUR 6.1 million was subject to restrictions (2012: EUR 14.6 million).

Unused credit lines came to EUR 379.7 million as of December 31, 2013 (2012: EUR 
338.0 million) and are subject to restrictions applicable in the market.
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47 remuNeratIoN of the eXecutIVe aND superVIsorY boarDs

executive board remuneration
Total remuneration for Executive Board members amounted to EUR 2,894,840 in fiscal 
year 2013 (2012: EUR 6,429,342). This amount is made up of non-performance related 
payments of EUR 1,845,612 (2012: EUR 1,819,327), performance related short-term pay-
ments of EUR 1,045,014 (2012: EUR 4,610,015) as well as share-based remuneration 
with long-term incentives amounting to 2,652 EUR.

The bonus reserve for members of the Executive Board – as a long-term, performance-
related component – has largely been terminated due to DVA developments. The bonus 
reserve amounted to EUR 271,175 as of December 31, 2013.

If Executive Board remuneration is paid by Drägerwerk Verwaltungs AG, pursuant  
to Sec. 11 (1) and (3) of the articles of association of Drägerwerk AG & Co. KGaA, it is 
entitled to claim reimbursement from Drägerwerk AG & Co. KGaA monthly. Pursuant  
to Sec. 11 (4) of the Company’s articles of association, the general partner receives a fee, 
independent of profit and loss, of 6 percent of the equity disclosed in its financial state-
ments, payable one week after the general partner prepares its financial statements, for 
the management of the Company and the assumption of personal liability. For fiscal  
year 2013, this remuneration amounts to EUR 80 thousand (2012: EUR 76 thousand) plus 
any VAT incurred.

Obligations to Executive Board members under pension plans are stated in the finan-
cial statements 2013 at EUR 2,601,391 (2012: EUR 2,155,232).

In fiscal year 2013, the Company made pension provisions contributions of EUR 446,159 
for members of the Executive Board (2012: EUR 1,223,670).

EUR 3,227,995 was paid to former members of the Executive Board and their surviving 
dependents (2012: EUR 3,091,968). Pension commitments to former members of  
the Executive Board and their surviving dependents amounted to EUR 42,655,573 (2012: 
EUR 44,566,316).

If an Executive Board member dies during his or her active service on the Board, the 
surviving spouse is entitled to the Dräger widow’s and widower’s pension and any remain-
ing children have claim to the Dräger orphan’s pension. The annual Dräger widow’s  
and widower’s pension amounts to 55 percent of the Dräger pension received by or which 
would have been received by the deceased executive if said executive would have been 
unable to work when they died (notional invalidity pension). The amount of the Dräger 
orphan’s pension is 10 percent of the fictitious reduction in earning capacity pension  
or the current Dräger pension of the deceased Executive Board member.

supervisory board remuneration 
The annual shareholders’ meeting of Drägerwerk AG & Co. KGaA has defined Super- 
visory Board remuneration in the articles of association since fiscal year 2011. Supervisory 
Board remuneration for fiscal year 2013 came to EUR 592,309 (2012: EUR 613,334).

In fiscal year 2013, the total remuneration of the six members of the Supervisory Board 
of the general partner, Drägerwerk Verwaltungs AG, amounted to EUR 135 thousand  
(as in 2012) as well as additional flat fees for out-of-pocket expenses totaling EUR 55 thou-
sand (as in 2012). No remuneration was paid to Supervisory Board members of Group 
companies.
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Further information on the itemized remuneration of the Executive Board and the Super-
visory Board can be found in the remuneration report.

48 shares owNeD bY the eXecutIVe aND superVIsorY boarDs

As of December 31, 2013, the members of the Executive Board of Drägerwerk Verwaltungs 
AG and their related parties directly held 6,108 preferred shares in Drägerwerk AG &  
Co. KGaA, equivalent to 0.04 percent of the Company’s total shares, and 117,105 common 
shares, corresponding to 0.70 percent of the Company’s total shares.

Dr. Heinrich Dräger GmbH holds 67.19 percent of common shares of Drägerwerk AG & 
Co. KGaA with 68.34 percent of voting rights attributable to the Chairman of the Exec-
utive Board Stefan Dräger, whereby 67.19 percent are attributable to him in accordance 
with the terms of Sec. 22 (1) Sentence 1 No. 1 WpHG (Wertpapierhandelsgesetz – Ger-
man Securities Trading Act).

On December 31, 2013, the members of the Supervisory Board and their related parties 
directly or indirectly held a total of 244 preferred shares, equivalent to less than 0.01  
percent of the Company’s total shares, and no common shares (directly or indirectly).

related party transactions
Services were rendered for Stefan Dräger and companies related to Stefan Dräger, the 
Dräger-Stiftung and the Dräger-Familienstiftung (Dräger Foundation and Dräger Family 
Foundation) totaling EUR 279 thousand (2012: EUR 63 thousand) in fiscal year  
2013. Services rendered in prior years totaling EUR 94 thousand (2012: EUR 18 thousand) 
were invoiced in fiscal year 2013 (2012: EUR 18 thousand). Receivables in this respect 
amounted to EUR 4 thousand on December 31, 2013 (2012: EUR 4 thousand).

Drägerwerk AG & Co. KGaA rendered rental services and other services totaling  
EUR 100 thousand for associate MAPRA Assekuranzkontor GmbH in fiscal year 2013. 
Receivables in this respect amounted to EUR 2 thousand on December 31, 2013. There 
were no liabilities. 

The disclosure obligations of IAS 24 also apply to the close family members of related 
parties within the meaning of IAS 24. In fiscal year 2013, this applies to Claudia Dräger, 
who is actively employed by the Dräger Group. Her employment contract was concluded 
at arm’s length terms and conditions. The remuneration of the employee representa-
tives on the Supervisory Board for work performed in addition to the Supervisory Board 
activities was also concluded at arm’s length terms and conditions. Overall, remunera-
tion is of immaterial importance for the Dräger Group.

Dräger Verwaltungs AG is the general partner of Drägerwerk AG & Co. KGaA and 
holds 0 percent of the capital. Only a few transactions are conducted with the general 
partner as it only exercises administrative functions. 

The general partner is entitled to compensation for all expenses incurred regarding 
the management of Drägerwerk AG & Co. KGaA, including the contractually agreed 
remuneration for its executive bodies. These expenses comprise the remuneration of the 
Executive Board, the remuneration of its Supervisory Board, liability remuneration,  
as well as other expenses. 

Liabilities to Drägerwerk Verwaltungs AG amount to EUR 2.9 million as of Decem- 
ber 31, 2013.
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Three members of the Executive Board of Drägerwerk Verwaltungs AG participated in the 
employee share program. Each of these Executive Board members purchased nine sets  
of three shares at an average cost of EUR 97.99 per share using their own funds. For every 
three preferred shares, participants received one preferred share worth EUR 98.17 free  
of charge from Dräger. The holding period for these preferred shares – including those 
that participants acquired themselves – runs until April 30, 2015.

All transactions with related parties were conducted at arm’s length terms and condi-
tions.

49 aDDItIoNal INformatIoN

auditor’s fee
The total fee charged by the auditor – PricewaterhouseCoopers Aktiengesellschaft Wirt- 
schaftsprüfungsgesellschaft – in fiscal year 2013 for the audit of the Group financial 
statements amounted to EUR 1,069 thousand (2012: EUR 1,014 thousand) for the audit 
of the financial statements, EUR 488 thousand (2012: EUR 493 thousand) for other 
audit services, and EUR 179 thousand (2012: EUR 248 thousand) for tax consultancy.

corporate governance declaration
Drägerwerk AG & Co. KGaA’s declaration of conformity under the terms of Sec. 161 AktG 
(Aktiengesetz − German Stock Corporation Act) has been issued and made permanently 
available to the shareholders on December 18, 2013 at www.draeger.com.

annual document in accordance with sec. 10 of the german securities prospectus act 
(wertpapierprospektgesetz – wppg)
Shareholders can now access the annual document in accordance with Sec. 10 WpPG  
of Drägerwerk AG & Co. KGaA online at www.draeger.com in the “Investor Relations” 
section (Corporate Governance, annual document).

  for further information 
www.draeger.com
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50 coNsolIDateD compaNIes of the Dräger group

coNsolIDateD compaNIes

Name and registered office Capital stock in LCU 
thousand

Share-
holding 

in %

Germany

Dräger Medical GmbH, Lübeck 200 EUR 100 1

Dräger Safety AG & Co. KGaA, Lübeck 25,739 EUR 100 1

Dräger Medical Deutschland GmbH, Lübeck 2,000 EUR 100 1

Dräger Electronics GmbH, Lübeck 2,000 EUR 100

Dräger Medizin System Technik GmbH, Lübeck 1,023 EUR 100

Dräger Safety Verwaltungs AG, Lübeck 1,000 EUR 100 1

Dräger TGM GmbH, Lübeck 767 EUR 100 1

Dräger MSI GmbH, Hagen 1,000 EUR 100

Dräger Medical ANSY GmbH, Lübeck 500 EUR 100 1

Dräger Interservices GmbH, Lübeck 256 EUR 100 1

Dräger Gebäude und Service GmbH, Lübeck 250 EUR 100 1

Dräger Medical International GmbH, Lübeck 100 EUR 100 1

MAPRA Assekuranzkontor GmbH, Lübeck 55 EUR 49 2

Fachklinik für Anästhesie und Intensivmedizin 
Vahrenwald GmbH, Lübeck 26 EUR 100 

Dräger Energie GmbH, Lübeck 25 EUR 100 

FIMMUS Grundstücks-Vermietungs GmbH, Lübeck 25 EUR 100 4

Dräger Finance Services GmbH & Co. KG, 
Bad Homburg v. d. Höhe 511 EUR 95 3

OPTIO Grundstücks-Verwaltungsgesellschaft 
mbH & Co. KG, Lübeck 26 EUR 100 3

FIMMUS Grundstücks-Vermietungsgesellschaft 
mbH & Co. Objekt Lübeck KG, Lübeck 10 EUR 100 3

HAMUS Grundstücks-Vermietungsgesellschaft 
mbH & Co. Objekt Lübeck KG, Munich 10 EUR 100 3.4

MOLVINA Vermietungsgesellschaft mbH & Co. 
Objekt Finkenstraße KG, Düsseldorf 5 EUR 100 3

DRENITA Grundstücks-Vermietungsgesellschaft mbH & Co.
Objekt Fertigung Dräger Medizintechnik KG, Düsseldorf 10 EUR 100 3

Dräger Grundstücksverwaltungs GmbH, Lübeck 25 EUR 100

Dräger Holding International GmbH, Lübeck 25 EUR 100

FUNDUS Grundstücksverwaltungs-GmbH & Co. KG, Lübeck 3,985 EUR 100 3

Europe

Belgium Dräger Medical Belgium NV, Wemmel 1,503 EUR 100

Dräger Safety Belgium NV, Wemmel 789 EUR 100

Bulgaria Draeger Medical Bulgaria EOOD, Sofia 705 BGN 100

Draeger Safety Bulgaria EOOD, Sofia 500 BGN 100

1 relief in accordance with sec. 264 (3) hgb.
2 These companies are treated as associates as defined by ias 28.
3 These companies were consolidated as special purpose entities pursuant to sic 12 in conjunction with ias 27.
4 relief in accordance with sec. 264b hgb.
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coNsolIDateD compaNIes

Name and registered office Capital stock in LCU 
thousand

Share-
holding 

in %

Europe  
(continued)

Denmark Dräger Safety Danmark A /S, Herlev 5,000 DKK 100

Dräger Medical Danmark A /S, Allerod 4,110 DKK 100

Finland Dräger Suomi Oy, Helsinki 802 EUR 100

France Dräger Médical SAS, Antony 8,000 EUR 100

Draeger Safety France SAS, Strasbourg 1,470 EUR 100

AEC SAS, Antony 70 EUR 100

Greece Draeger Hellas A.E. for Products of Medical and Safety Technology, Athens 1,500 EUR 100

Great Britain Draeger Safety UK Ltd., Blyth 7,589 GBP 100

Draeger Medical UK Ltd., Hemel Hempstead 4,296 GBP 100

Ireland Draeger Medical Ireland Ltd., Dublin 25 EUR 100

Italy Draeger Medical Italia S.p.A., Corsico-Milano 7,400 EUR 100

Draeger Safety Italia S.p.A., Corsico-Milano 1,033 EUR 100

Croatia Dräger Medical Croatia d.o.o., Zagreb 4,182 HRK 100

Dräger Safety d.o.o., Zagreb 2,300 HRK 100

Netherlands Dräger Nederland B.V., Zoetermeer 10,819 EUR 100

Dräger Medical Netherlands B.V., Zoetermeer 18 EUR 100

Norway Dräger Safety Norge AS, Oslo 1,129 NOK 100

Dräger Medical Norge AS, Drammen 16,371 NOK 100

Austria Dräger Medical Austria GmbH, Vienna 2,000 EUR 100

Dräger Safety Austria GmbH, Vienna 500 EUR 100

Poland Dräger Polska sp.zo.o., Bydgoszcz 4,655 PLN 100

Dräger Safety Polska sp.zo.o., Bytom 1,000 PLN 100

Portugal Dräger Portugal, LDA, Lisbon 1,000 EUR 100

Romania Dräger Medical Romania SRL, Bukarest 205 RON 100

Dräger Safety Romania SRL, Bukarest 1,540 RON 100

Russia Draeger OOO, Moscow 3,600 RUB 100

Sweden Dräger Safety Sverige AB, Partille 6,000 SEK 100

Dräger Medical Sverige AB, Kista 2,000 SEK 100

ACE Protection AB, Svenljunga 100 SEK 100

Switzerland Dräger Medical Schweiz AG, Liebefeld-Bern 3,000 CHF 100

Dräger Safety Schweiz AG, Dietlikon 1,000 CHF 100

Serbia Draeger Tehnika d.o.o., Belgrade 21,385 RSD 100

Slovakia Dräger Slovensko s.r.o., Piestany 597 EUR 100

Slovenia Dräger Slovenija d.o.o., Ljubljana-Crnuce 344 EUR 100

Spain Dräger Medical Hispania SA, Madrid 3,606 EUR 100

Dräger Safety Hispania SA, Madrid 2,404 EUR 100

Czech Republic Dräger Medical s.r.o., Prague 18,314 CZK 100

Dräger Safety s.r.o., Prague 29,186 CZK 100

Dräger Chomutov s.r.o., Chomutov 65,435 CZK 100

Danisevsky spol. s.r.o., Policka 5,000 CZK 100
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coNsolIDateD compaNIes

Name and registered office Capital stock in LCU 
thousand

Share-
holding 

in %

Europe  
(continued)

Turkey Draeger Medikal Ticaret ve Servis Limited Sirketi, Istanbul 1,270 TRY 67

Draeger Safety Korunma Teknolojileri Limited Sirketi, Ankara 70 TRY 90

Hungary Dräger Safety Hungaria Kft., Budapest 66,300 HUF 100

Dräger Medical Hungary Kft., Budapest 94,800 HUF 100

Africa

Morocco Draeger Maroc SARLAU, Casablanca 8,720 MAD 100

South Africa Dräger South Africa (Pty.) Ltd., Bryanston 4,000 ZAR 100

Dräger Medical South Africa (Pty.) Ltd., Johannesburg 1 ZAR 69

Dräger Safety Zenith (Pty.) Ltd., King William’s Town 5,000 ZAR 100

Americas

Argentina Dräger Argentina SA, Buenos Aires 4,281 ARS 100

Brazil Dräger do Brasil Ltda., São Paulo 27,021 BRL 100

Dräger Industria e Comércio Ltda., São Paulo 8,132 BRL 100

Dräger Safety do Brasil Equipamentos de Segurança Ltda., São Paulo 21,584 BRL 100

Chile Dräger Chile Ltda., Santiago 1,284,165 CLP 100

Canada Draeger Safety Canada Ltd., Mississauga /Ontario 2,280 CAD 100

Draeger Medical Canada Inc., Richmond Hill /Ontario 2,000 CAD 100

Colombia Draeger Colombia SA, Bogota D.C. 1,500,000 COP 100

Mexico Draeger Safety S.A. de C.V., Querétaro 50 MXN 100

Dräger Medical Mexico S.A. de C.V., Mexiko D.F.D. 50 MXN 100

Panama Draeger Panama S. de R.L., Panama 180 USD 100

Draeger Panama Comercial, S. de R.L., Panama 700 USD 100

Peru Draeger Peru S.A.C., Piso Miraflores-Lima 4,250 PEN 100

USA Draeger Medical, Inc., Telford 356 USD 100

Draeger Safety, Inc., Pittsburgh 1,930 USD 100

Draeger Safety Diagnostics, Inc., Durango 1 USD 100

Draeger Medical Systems, Inc., Telford 1 USD 100

Draeger Interservices, Inc., Pittsburgh 40 USD 100

Venezuela Draeger Medical Venezuela S.A., Caracas 460 VEF 100



227The company’s boardsNotesfinancial sTaTemenTs

coNsolIDateD compaNIes

Name and registered office Capital stock in LCU 
thousand

Share-
holding 

in %

Asia /Australia

P. R. China Shanghai Dräger Medical Instrument Co., Ltd., Shanghai 22,185 CNY 100

Draeger Safety Equipment (China) Co., Ltd., Beijing 50,000 CNY 100

Dräger Medical Equipment (Shanghai) Co., Ltd., Shanghai 3,311 CNY 100

Draeger Hong Kong Limited, Wanchai 500 HKD 100

Draeger Medical Systems (Shanghai) Co., Ltd., Shanghai 70,000 CNY 100

India Draeger Medical (India) Pvt. Ltd., Mumbai 150,000 INR 100

Draeger Safety India Pvt. Ltd., Mumbai 60,000 INR 100

Indonesia PT Draegerindo Jaya, Jakarta 3,384,000 IDR 100

PT Draeger Medical Indonesia, Jakarta 18,321,000 IDR 100

Japan Draeger Medical Japan Ltd., Tokio 549,000 JPY 100

Draeger Safety Japan Ltd., Tokio 81,000 JPY 100

Saudi Arabia Draeger Arabia Co. Ltd., Riyadh 2,000 SAR 51

Singapore Draeger Safety Asia Pte Ltd., Singapore 3,800 SGD 100

Draeger Medical South East Asia Pte, Ltd., Singapore 8,360 SGD 100

South Korea Draeger Medical Korea Co., Ltd., Seoul 2,100,020 KRW 100

Taiwan Draeger Safety Taiwan Co., Ltd., Hsinchu City 5,000 TWD 100

Draeger Medical Taiwan Ltd., Taipei 10,000 TWD 100

Thailand Draeger Medical (Thailand) Ltd., Bangkok 3,000 THB 100

Draeger Safety (Thailand) Ltd., Bangkok 15,796 THB 100

Vietnam Draeger Medical Vietnam Co., Ltd., Ho Chi Minh City 9,552,478 VND 100

Australia Draeger Safety Pacific Pty. Ltd., Notting Hill 5,875 AUD 100

Draeger Medical Australia Pty. Ltd., Notting Hill 3,800 AUD 100
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51 subsequeNt eVeNts

Distribution
The general partner and the Supervisory Board of Drägerwerk AG & Co. KGaA, Lübeck, 
plan to propose to distribute out of the net earnings of Drägerwerk AG & Co. KGaA of 
EUR 386.3 million for fiscal year 2013 a cash dividend of EUR 0.77 per common share 
and EUR 0.83 per preferred share, totaling EUR 13.3 million. The remaining amount  
of EUR 373.0 million will be carried forward to new account. The preferred share dividend 
also governs the dividend for participation certificates, which will amount to EUR 8.30 
each – ten times the preferred share dividend.

On March 12, 2014, the Executive Board is approving the publication of the Group 
financial statements of Drägerwerk AG & Co. KGaA for fiscal year 2013.

Lübeck, February 19, 2014

The general partner
Drägerwerk Verwaltungs AG
represented by its Executive Board

Stefan Dräger 
Herbert Fehrecke 
Gert-Hartwig Lescow 
Anton Schrofner

noTes To The consolidaTed balance sheeT |     managemenT compliance sTaTemenT



229The company’s boardsNotesfinancial sTaTemenTs

management compliance statement

We confirm to the best of our knowledge that, in accordance with the applicable financial 
reporting framework, the Group financial statements give a true and fair view of the  
net assets, financial position and results of operations of the Group, the Group manage-
ment report presents business performance including business results and the situation  
of the Group so as to give a true and fair view, and that the significant opportunities and 
risks relating to the Group’s development have been described.

Lübeck, February 19, 2014

The general partner
Drägerwerk Verwaltungs AG
represented by its Executive Board

Stefan Dräger 
Herbert Fehrecke 
Gert-Hartwig Lescow 
Anton Schrofner
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auDItor's opINIoN

We have audited the consolidated financial statements prepared by the Drägerwerk AG & Co. 
KGaA, Lübeck, comprising the statement of financial position, the income statement 
and the statement of comprehensive income, statement of changes in equity, cash flow 
statement and the notes to the consolidated financial statements, together with the 
group management report for the business year from January 1, 2013 to December 31, 2013. 
The preparation of the consolidated financial statements and the group management 
report in accordance with the IFRSs, as adopted by the EU, and the additional require-
ments of German commercial law pursuant to § (Article) 315a Abs. (paragraph) 1 HGB 
("Handelsgesetzbuch": German Commercial Code) is the responsibility of the management 
of the managing general partner. Our responsibility is to express an opinion on the con-
solidated financial statements and on the group management report based on our audit.

We conducted our audit of the consolidated financial statements in accordance with § 317 
HGB and German generally accepted standards for the audit of financial statements  
promulgated by the Institut der Wirtschaftsprüfer (Institute of Public Auditors in Germany) 
(IDW). Those standards require that we plan and perform the audit such that misstate-
ments materially affecting the presentation of the net assets, financial position and results 
of operations in the consolidated financial statements in accordance with the appli- 
cable financial reporting framework and in the group management report are detected 
with reasonable assurance. Knowledge of the business activities and the economic and 
legal environment of the Group and expectations as to possible misstatements are taken 
into account in the determination of audit procedures. The effectiveness of the account- 
ing-related internal control system and the evidence supporting the disclosures in the 
consolidated financial statements and the group management report are examined  
primarily on a test basis within the framework of the audit. The audit includes assessing 
the annual financial statements of those entities included in consolidation, the deter-
mination of the entities to be included in consolidation, the accounting and consolidation 
principles used and significant estimates made by the management of the managing 
general partner, as well as evaluating the overall presentation of the consolidated financial 
statements and the group management report. We believe that our audit provides a  
reasonable basis for our opinion.

Our audit has not led to any reservations. 

audiTor’s opinion
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In our opinion based on the findings of our audit the consolidated financial statements 
comply with the IFRSs, as adopted by the EU, and the additional requirements of German 
commercial law pursuant to § 315a Abs. 1 HGB and give a true and fair view of the net 
assets, financial position and results of operations of the Group in accordance with these 
requirements. The group management report is consistent with the consolidated finan- 
cial statements and as a whole provides a suitable view of the Group's position and suitably 
presents the opportunities and risks of future development.

Hamburg, February 21, 2014

PricewaterhouseCoopers

Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

Andreas Borcherding   Dr. Andreas Focke
Wirtschaftsprüfer   Wirtschaftsprüfer
(German Public Auditor)  (German Public Auditor)
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single entity financial statements  
of Drägerwerk ag & co. Kgaa 2013 
(condensed) 

The single entity financial statements of Drägerwerk AG & Co. KGaA have been pre-
pared in accordance with the provisions of the German Commercial Code (Handelsge-
setzbuch – HGB). 

Drägerwerk AG & Co. KGaA reported a net profit of EUR 168.2 million in fiscal year 2013 
(2012: EUR 77.0 million). 

Earnings performance was chiefly attributable to the omission of the one-off effect 
from the buyback of participation certificates in the prior year as well as an improved inter-
est result, which was compensated by rising personnel expenses.

Including the profit of EUR 218.2 million brought forward from the prior year, 
Drägerwerk AG & Co. KGaA reported net earnings of EUR 386.3 million. 

The Executive Board of Drägerwerk Verwaltungs AG, together with the Supervisory Board 
of Drägerwerk AG & Co. KGaA, proposes to distribute from the net earnings a cash divi-
dend of approximately EUR 13.3 million for fiscal year 2013 (EUR 0.77 per common share 
and EUR 0.83 per preferred share) and to carry forward the balance of EUR 373.1 million 
to new account.

proposeD approprIatIoN of Net earNINgs 

€

EUR 0.13 dividend for 10,160,000 common shares 1,320,800.00 

EUR 0.19 dividend for 6,550,000 preferred shares 1,206,500.00

A dividend of 10 times the preferred share dividend will be paid for participation cer-
tificates since their arithmetic par value is 10 times that of a preferred share. Based on 
the proposed dividend, the dividend for participation certificates will be EUR 8.30 per 
certificate. The dividend for series A and K participation certificates has been included 
in the interest expense item of these financial statements. The distribution for series D 
participation certificates is shown in a separate line, “Distribution for participation capi-
tal”, in the income statement, after taxes and before net profit. The complete financial 
statements, including an unqualified opinion from the auditor of Drägerwerk AG & Co. 
KGaA, will be published in the electronic version of the German Federal Gazette under 
HR B No. 7903 HL. A hard copy may be requested from Drägerwerk AG & Co. KGaA or a 
copy downloaded on the internet at www.draeger.com. 

single enTiTy financial sTaTemenTs of drägerwerk ag & co. kgaa 2013 (condensed) 

  for further information 
www.draeger.com
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INcome statemeNt of DrägerwerK ag & co. Kgaa
JaNuarY 1 to December 31

€ thousand Note 2013 2012

Other operating income 20 189,758 155,984

Personnel expenses 21 –72,689 –63,298

Write off 22 –12,697 –10,236

Other operating expenses 23 –136,828 –133,066

Income from a profit transfer agreement 24 255,199 249,292

Income from other investments 25 1,383 1,492

Interest result 26 –20,679 –26,780

Expenses from the buyback of  
series A, K and D participation certificates – –90,306

Results from ordinary operations 203,446 83,082

Income taxes 28 –30,286 –414

Other taxes –305 –400

Profit before distribution for participation capital 172,856 82,268

Distribution for participation capital 39 –4,705 –5,215

Net profit / loss 168,152 77,053

Profit brought forward from prior year 218,168 155,694

Net earnings 41 386,320 232,747
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balaNce sheet of DrägerwerK ag & co. Kgaa

€ thousand Note Dec 31, 2013 Dec 31, 2012

Assets

Intangible assets 6 17,329 14,479

Property, plant and equipment 7 57,330 40,149

Financial assets 8 865,135 857,790

Non-current assets 939,794 912,418

Trade receivables 123 57

All other receivables and other assets 172,978 38,808

Receivables and other assets 9 173,100 38,865

Cash and cash equivalents 107,216 171,386

Current assets 280,317 210,251

Prepaid expenses 10 6,643 5,039

Deferred tax assets 11 48,642 70,011

Excess of plan assets over pension liability 12 3,391 2,841

Total assets 1,278,787 1,200,560

balaNce sheet of DrägerwerK ag & co. Kgaa

€ thousand Note Dec 31, 2013 Dec 31, 2012

Equity and liabilities

Capital stock, authorized capital: € 3,200 thousand 13 42,778 42,266

Capital reserves 14 173,456 161,266

Retained earnings 15 199,191 199,191

Other retained earnings 199,191 199,191

Net earnings 386,320 232,747

Participation capital – par value: € 14,488 thousand (Series D) 17 28,511 28,511

Equity 830,255 663,981

Provisions for pensions and similar obligations 82,434 83,269

Other provisions 54,298 60,339

Provisions 18 136,733 143,608

Participation capital – par value: € 6,777 thousand 
(Series A + K) 17 15,588 15,588

Liabilities to banks 250,532 311,516

Trade payables 19,023 14,248

All other liabilities 26,657 51,619

Liabilities 19 311,799 392,971

Total equity and liabilities 1,278,787 1,200,560

single enTiTy financial sTaTemenTs of drägerwerk ag & co. kgaa 2013 (condensed) 
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the company’s boards 

superVIsorY boarD of DrägerwerK ag & co. Kgaa

chairman

prof. Dr. Nikolaus schweickart
lawyer, bad homburg 
former chairman of the executive board of alTana ag,  
bad homburg

supervisory board memberships:
–  drägerwerk verwaltungs ag, lübeck (chairman)
–  dräger medical gmbh, lübeck (chairman)
– dräger safety ag & co. kgaa, lübeck (chairman)
– dräger safety verwaltungs ag, lübeck (chairman)

memberships on comparable boards of  
german or foreign companies:
– diehl-konzern, nuremberg (chairman of the advisory board)
– max-planck-innovation gmbh, munich (advisory board)

vice-chairman

siegfrid Kasang
works council chairman of dräger medical gmbh, lübeck
group works council chairman of drägerwerk ag & co. kgaa, 
lübeck

supervisory board memberships:
– dräger medical gmbh, lübeck

Daniel friedrich
district secretary of the metalworkers’ union ig metall küste, hamburg

supervisory board memberships:
– dräger medical gmbh, lübeck (vice chairman from may 3, 2013)
– dräger safety ag & co. kgaa, lübeck, from may 3, 2013

Klaus-Dieter fürstenberg (from may 3, 2013)
group works council chairman of dräger medical deutschland 
gmbh, lübeck

supervisory board memberships:
– dräger medical deutschland gmbh, lübeck (vice chairman)

prof. Dr. thorsten grenz
managing partner of kimbria gesellschaft für beteiligung und 
beratung mbh, berlin
professor of economics and social sciences at christian-albrechts 
university, kiel

supervisory board memberships:
– drägerwerk verwaltungs ag, lübeck
– dräger medical gmbh, lübeck
– dräger safety ag & co. kgaa, lübeck
– dräger safety verwaltungs ag, lübeck

peter-maria grosse (until may 3, 2013)
works council member of dräger safety ag & co. kgaa, lübeck

stefan Klein (from may 3, 2013)
officer of dräger medical gmbh, lübeck

supervisory board memberships:
– dräger medical gmbh, lübeck

stefan lauer (from may 3, 2013)
executive board member of deutsche lufthansa ag,  
until June 30, 2013

supervisory board memberships:
–  lufthansa flight Training gmbh, frankfurt am main (chairman), 

until June 30, 2013
– lufthansa cargo ag, frankfurt
– fraport ag, frankfurt am main, until december 31, 2013 
–  lsg lufthansa service holding ag, neu isenburg, until June 30, 

2013
– pensions-sicherungs-verein vvag, cologne, until June 30, 2013
– drägerwerk verwaltungs ag, lübeck, from may 3, 2013
– dräger medical gmbh, lübeck, from may 3, 2013
– dräger safety ag & co. kgaa, lübeck, from may 3, 2013

memberships on comparable boards of german or foreign companies:
–  aircraft maintenance and engineering corp., beijing (vice chairman)
–  günes ekspres havacilik a. s. (sun express), antalya  

(vice chairman)
–  austrian airlines ag, vienna, until June 27, 2013
–  esmT european school of management and Technology gmbh, 

berlin (supervisory board), until may 28, 2013
–  landesbank hessen-Thüringen girozentrale, offenbach  

(board of directors), until december 31, 2013
–  sn airholding sa/ nv, brussels, until July 1, 2013 
–  swiss international air lines ag, basel, until september 30, 2013

uwe lüders
chairman of the executive board of l. possehl & co. mbh, lübeck

supervisory board memberships:
– drägerwerk verwaltungs ag, lübeck
– dräger medical gmbh, lübeck
– dräger safety ag & co. kgaa, lübeck

Jürgen peddinghaus (until may 3, 2013)
self-employed business consultant, hamburg

prof. Dr. Klaus rauscher
former chairman of the management board of vattenfall europe 
ag, berlin

supervisory board memberships:
– endi ag, halle (chairman), until august 31, 2013
– deutsche annington immobilien se, düsseldorf
– drägerwerk verwaltungs ag, lübeck
– dräger medical gmbh, lübeck
– dräger safety ag & co. kgaa, lübeck
– dräger safety verwaltungs ag, lübeck, from may 3, 2013
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thomas rickers
1st delegate of the metalworkers’ union ig metall, lübeck-wismar 
administrative office, lübeck

supervisory board memberships:
– dräger medical gmbh, lübeck
– dräger safety ag & co. kgaa, lübeck, from may 3, 2013

ulrike tinnefeld
works council chairperson of dräger safety ag & co. kgaa, lübeck
group works council chairperson of dräger safety ag & co. kgaa, 
lübeck
group works council vice chairperson of drägerwerk ag & co. 
kgaa, lübeck

supervisory board memberships:
–  dräger safety ag & co. kgaa, lübeck (vice chairperson),  

from may 3, 2013

Dr. reinhard zinkann
managing partner of miele & cie. kg, gütersloh

supervisory board memberships:
–  falke kgaa, schmallenberg (chairman)
–  drägerwerk verwaltungs ag, lübeck
–  dräger medical gmbh, lübeck
–  dräger safety ag & co. kgaa, lübeck

memberships on comparable boards of german or foreign companies:
–  krombacher brauerei gmbh & co. kg, kreuztal-krombach  

(advisory board)
– nobilia-werke J. stickling gmbh & co. kg, verl (advisory board)

members of the audit committee:
prof. dr. Thorsten grenz (chairman)
siegfrid kasang
prof. dr. klaus rauscher, from may 3, 2013
prof. dr. nikolaus schweickart
ulrike Tinnefeld

members of the Nomination committee:
prof. dr. nikolaus schweickart (chairman)
uwe lüders
dr. reinhard Zinkann

members of the Joint committee:
representatives of drägerwerk verwaltungs ag:
prof. dr. Thorsten grenz
stefan lauer, from may 3, 2013
uwe lüders
prof. dr. klaus rauscher

representatives of drägerwerk ag & co. kgaa:
prof. dr. nikolaus schweickart (chairman)
dr. reinhard Zinkann
siegfrid kasang
Thomas rickers

members of the eXecutIVe boarD of  

DrägerwerK VerwaltuNgs ag, actINg for  

DrägerwerK ag & co. Kgaa

stefan Dräger
chairman of the executive board

chairman of the executive board of drägerwerk verwaltungs ag, 
lübeck (general partner of drägerwerk ag & co. kgaa)
chairman of the executive board of dräger safety verwaltungs ag, 
lübeck (general partner of dräger safety ag & co. kgaa)
managing director of dräger medical gmbh, lübeck

supervisory board memberships:
– sparkasse zu lübeck ag, lübeck

Dr. herbert fehrecke
executive board member for purchasing and quality
vice chairman of the executive board

vice chairman of the executive board of drägerwerk verwaltungs 
ag, lübeck (general partner of drägerwerk ag & co. kgaa)
executive board member of dräger safety verwaltungs ag, lübeck
(general partner of dräger safety ag & co. kgaa)
general manager of dräger medical gmbh, lübeck

supervisory board memberships:
– dräger medical deutschland gmbh, lübeck (chairman)

gert-hartwig lescow
cfo

executive board member of drägerwerk verwaltungs ag, lübeck
(general partner of drägerwerk ag & co. kgaa)
executive board member of dräger safety verwaltungs ag, lübeck
(general partner of dräger safety ag & co. kgaa)
general manager of dräger medical gmbh, lübeck

anton schrofner
executive board member for innovation

executive board member of drägerwerk verwaltungs ag, lübeck
(general partner of drägerwerk ag & co. kgaa)
executive board member of dräger safety verwaltungs ag, lübeck
(general partner of dräger safety ag & co. kgaa)
general manager of dräger medical gmbh, lübeck

financial sTaTemenTs
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the DrÄGer Group oVer the paSt fiVe yearS

2009 2010 2011 2012 2013

Order intake € million 1,978.3 2,145.5 2,293.2 2,405.5 2,384.6

Orders on hand 1 € million 440.1 421.7 461.3 483.0 475.4

Net sales € million 1,911.1 2,177.3 2,255.8 2,373.5 2,374.2

EBITDA 2, 3, 5 € million 146.0 246.7 274.6 296.0 270.3

EBIT 4, 5 € million 80.1 192.8 213.8 230.3 200.8

in % of net sales (EBIT-margin) % 4.2 8.9 9.5 9.7 8.5

Interest result 5 € million –30.8 –39.1 –33.0 –32.8 –23.5

Income taxes 5 € million –16.8 –48.9 –55.7 –61.8 –57.5

Net profit 5 € million 32.5 104.8 125.1 135.7 119.9

of which attributable to shareholders 5 € million 14.9 90.7 120.7 127.0 114.6

Earnings per share 5, 6

per preferred share € 1.20 6.25 7.35 7.73 6.94

per common share € 1.14 6.19 7.29 7.67 6.88

Earnings per share on full distribution 5, 7

per preferred share € 0.83 4.36 4.60 5.90 5.30

per common share € 0.77 4.30 4.54 5.84 5.24

Equity 1, 5 € million 393.8 636.6 731.6 729.7 816.0

Equity ratio 1, 5 % 20.9 32.2 34.6 34.7 39.5

Capital employed 5, 8, 9 € million 709.1 833.4 880.0 901.9 1,052.9

EBIT 4, 5, 10/Capital employed 5, 8, 9 (ROCE) % 11.3 23.1 24.3 25.5 19.1

Net financial debt € million 374.4 90.3 39.8 56.8 110.0

DVA 5, 8, 11 € million –1.8 114.5 134.6 150.0 113.9

Headcount as of December 31 11,071 11,291 11,924 12,516 13,334

Drägerwerk AG & Co. KGaA dividends

Preferred share € 0.40 1.19 0.19 0.92 0.83

Common share € 0.34 1.13 0.13 0.86 0.77

1 Value as of December 31
2 EBITDA = Earnings before net interest result, income taxes, depreciation and amortization
3 Equipment leased out is recognized in property, plant and equipment since 2012. The figures for 2011 were adjusted accordingly.
4 EBIT = Earnings before net interest result and income taxes
5  The prior year values were adjusted in compliance with IAS 8 due to the first-time application of IAS 19 (2011).
6  On the basis of the proposed dividend
7  Based on an imputed actual full distribution of earnings attributable to shareholders
8  The prior year figures were adjusted due to restatements in fiscal year 2012  

(see also note 3 in the 2012 annual report of the Dräger Group).
9 Capital employed = total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest-bearing liabilities
10  Value of the last twelve months
11  Dräger Value Added = EBIT less cost of capital

DiViSionS oVer the paSt fiVe yearS

2009 1 2010 2011 2012 2013

Medical division

Order intake € million 1,339.6 1,441.9 1,518.8 1,558.4 1,558.6

Orders on hand 2 € million 300.5 280.6 319.8 310.5 309.8

Net sales € million 1,260.9 1,472.0 1,484.5 1,558.0 1,544.7

EBIT 3, 4 € million 76.7 186.6 191.8 185.3 153.3

 in % of net sales (EBIT-margin) % 6.1 12.7 12.9 11.9 9.9

Capital employed 4, 5 € million 546.6 514.7 548.9 585.1 681.2

EBIT 3, 4, 6/Capital employed (ROCE) 4, 5  % 14.0 36.3 35.0 31.7 22.5

DVA 5, 7  23.6 136.5 144.0 135.2 97.5

Headcount as of December 31 6,305 6,386 6,717 6,948 7,319

Safety division

Order intake € million 665.9 731.7 805.0 880.8 859.8

Orders on hand 2 € million 140.7 142.3 142.8 173.7 167.1

Net sales € million 676.9 733.8 802.7 849.3 864.4

EBIT 3, 4 € million 30.2 61.0 76.1 97.3 89.2

 in % of net sales (EBIT-margin) % 4.5 8.3 9.5 11.5 10.3

Capital employed 4, 5 € million 190.1 181.6 193.7 203.0 227.0

EBIT 3, 4, 6/Capital employed (ROCE) 4, 5  % 15.9 33.6 39.3 47.9 39.3

DVA 5, 7 € million 9.6 43.1 57.5 79.0 69.3

Headcount as of December 31 4,336 4,409 4,531 4,771 5,131

1 Due to the integration of Dräger medical AG & Co. KG in September 2010, the prior year figures were adjusted accordingly.  
2 Value as of December 31
3 EBIT = Earnings before net interest result and income taxes
4 The prior year values were adjusted in compliance with IAS 8 due to the first-time application of IAS 19 (2011).
5 Capital employed = total assets less deferred tax assets, current securities, cash and cash equivalents and non-interest-bearing liabilities
6 Value of the last twelve months
7 Dräger Value Added = EBIT less cost of capital
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financial calenDar 2014

Annual accounts press conference March 12, 2014

Analysts’ meeting March 12, 2014

Report as of March 31, 2014, conference call May 7, 2014

Annual shareholder’s meeting, Lübeck May 9, 2014

Report as of June 30, 2014, conference call July 31, 2014

Report as of September 30, 2014, conference call October 30, 2014



Drägerwerk aG & co. KGaa
moislinger Allee 53 – 55
23558 Lübeck, Germany
www.draeger.com

corporate communications
Tel. + 49 451 882 – 3998
Fax + 49 451 882 – 3944

investor relations
Tel. + 49 451 882 – 2685
Fax + 49 451 882 – 3296 90
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