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In thousands (except for per share and ratio results)  2017  2016

FOR THE YEAR

Net interest income $  491,551  $  484,118
Provision for loan and lease losses   144,254    86,733
Non-interest income   62,387   87,954
Non-interest expense   347,701    355,080
Income tax (expense) benefit   4,973   (37,030)

Net income $   66,956  $ 93,229
Net income attributable to common stockholders   64,280   93,006

FINANCIAL RATIOS

Return on average assets (ROAA)   0.56%  0.75%
Return on average common equity (ROACE)   3.71%  5.39%
Interest rate margin1   4.51%  4.25%
Efficiency ratio   62.77%  62.07%

PER COMMON SHARE

Basic income per share $   0.30 $ 0.44
Diluted income per share   0.30   0.43
Cash dividends declared per share  —  —
Market price per common share2   5.10    6.61
Book value per common share3   8.48   8.05
Tangible book value per common share3   8.28   7.83
Average common shares outstanding   213,963   212,818
Average diluted common shares outstanding   216,118   215,794

AT YEAR END

Assets $  12,261,268  $ 11,922,455
Loans   8,883,456   8,936,879
Allowance for loan and lease losses   231,843   205,603
Money market and investment securities   2,095,177   2,091,196
Deposits   9,022,631   8,831,205
Borrowings   1,223,635    1,186,187
Total equity   1,869,097   1,786,243
Tier 1 regulatory capital   1,675,282   1,597,117
Total regulatory capital   1,989,873   1,921,329

CAPITAL RATIOS

Tier 1 common equity capital   18.96%  17.74% 
Tier 1 capital   18.97%  17.74% 
Total capital   22.53%  21.34%
Leverage   14.03%  13.70%

1 Tax-equivalent basis
2 As of 12/30/2016 and 12/29/2017
3  In May 2017, the U.S. Treasury sold its remaining shares of common stock in First BanCorp. As a result, senior 

officers forfeited approximately 2.4 million of restricted shares that they held.

Financial Highlights



The devastation caused by two hurricanes 

which struck the Virgin Islands and 

Puerto Rico over the course of a two-

week period in September was tragic 

for our people, our customers and 

the communities we serve. Despite 

the magnitude of this natural disaster, 

we could not be more proud of the 

strength and resolve shown by First 

Bankers, and the cohesion of our management team 

that allowed for a rapid and disciplined response.

Our three main facilities and our technology service 

platforms for consumers and commercial clients 

remained operational during and after Hurricane 

Maria. Immediately following the hurricanes, our first 

priority was to ensure the safety of our employees 

and begin working to provide our customers access 

to banking services. We had 50% of our branches 

open and serving customers within days after the 

impact. Today, our banking activities are operating 

at pre-hurricane levels.

First Bank’s commitment to our communities was 

clearly evident as employee volunteers were active 

from the start in community support and relief 

efforts for impacted area. Through our “One for 

All” (“Uno para Todos”) program, First Bank was 

able to provide financial relief to our customers in 

the Virgin Islands after Hurricane Irma, and to our 

customers in Puerto Rico after Hurricane Maria. 

The program encompassed all relief efforts for our 

consumer lending products, as well as 

assistance to our commercial clients. 

Post hurricane efforts also included a 

plan to support our employees and their 

families by providing healthcare, non-

perishable food, drinking water, ice, laundry 

services, clothing and other basic items.

Notwithstanding the repercussions of the 

hurricanes, we generated net income of 

$67 million in 2017 compared to $93 million in 2016. 

Our 2017 results included $72 million of storm-related 

provision expense. In spite of the storm impact 

on our business, our pre-tax pre-provision income 

for 2017 reached a strong $218 million compared 

to $208 million in 2016.

Critical Milestones

Before addressing the results for 2017 in more detail, 

we first would like to highlight some critical milestones 

achieved by our organization during the year.

Changes in Shareholder Ownership

Three liquidity events occurred during 2017 and 

further diversified our shareholder base. In May, 

the U.S. Department of the Treasury announced that 

it had sold all of its remaining 10.3 million shares of 

the Corporation’s common stock TARP investment. 

In addition, in February and August, the Corporation 

completed two secondary offerings by then existing 

stockholders. Funds affiliated with Thomas H. Lee 

Partners, L.P. (“THL”) and funds managed by Oaktree 

We are proud to be part of First BanCorp, 
and look to the future with confidence, optimism 
and great faith that Puerto Rico will rebuild 
and emerge stronger from the past challenges. 
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Capital Management, L.P. (“Oaktree”) sold 40 million 

shares (20 million shares each) of the Corporation’s 

common stock. By year end, each of THL and 

Oaktree owned less than 5% of the Corporation’s 

common stock. As a result, the directors on the 

Corporation’s Board of Directors who represented 

THL and Oaktree resigned from the Board in 

August 2017.

Written Agreement Termination

On October 3, 2017, the New York FED terminated 

the formal written agreement entered into on 

June 3, 2010 by the Corporation and the New York 

FED. However, the Corporation agreed with its 

regulators to continue to obtain approval before 

paying dividends, receiving dividends from the Bank, 

making payments on subordinated debt or trust 

preferred securities, incurring or guaranteeing debt, 

or purchasing or redeeming any corporate stock.

Repurchase of Trust Preferred Securities 

During the third quarter of 2017, we completed the 

repurchase of $7.3 million of trust-preferred securities. 

The Corporation’s purchase price equated 81% of par 

value and the 19% discount plus accrued interest, 

resulted in a gain of approximately $1.4 million.

De-Risking Transactions / Puerto Rico 
Government Exposure

At year-end 2017 we had $214.5 million of direct 

exposure to the Puerto Rico government, its 

municipalities and public corporations – an important 

reduction from $323.3 million at December 31, 2016. 

During the first quarter of 2017, we sold our 

outstanding participation in the PREPA line of credit 

with an unpaid principal balance of $75 million, 

resulting in an incremental loss of $0.6 million. 

During the second quarter of 2017, we sold for 

an aggregate of $23.4 million, three Puerto Rico 

government available-for-sale debt securities, 

specifically bonds of the Government Development 

Bank (GDB) and the Puerto Rico Public Buildings 

Authority, carried on our books at an amortized cost 

at the time of sale of $23.0 million. This transaction 

resulted in a $0.4 million recovery. 

Most of our remaining exposure to the Puerto Rico 

government, approximately $184.6 million, consisted 

of loans and obligations of municipalities in Puerto 

Rico that are supported by assigned property tax 

revenues and for which – in most cases – the good 

faith, credit and unlimited taxing power of the applicable 

municipality have been pledged to their repayment.
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Additionally, we reached an agreement with the GDB 

and the Tourism Development Fund (TDF) to settle the 

guarantee on three hotel loans with an outstanding 

principal balance of $120.2 million (book value of 

$70.8 million), compared to $127.7 million outstanding 

(book value of $111.8 million) as of December 31, 2016. 

Historically, the borrower and the operations of the 

underlying collateral of these loans have been the 

primary sources of repayment and the TDF, which 

is a subsidiary of the GDB, provided a secondary 

guarantee for payment performance.

2017 Results

We reported $67 million of net income in 2017, which 

included $72 million of storm-related provision for 

loan losses, compared to $93 million in 2016. 

For year-end 2017 we recorded a provision of 

$144 million compared to $87 million in 2016. 

On a non-GAAP basis, excluding the storm-related 

provisioning expense, our provision declined 

$13 million compared to 2016. Net interest income 

was up slightly compared to 2016 and our margin 

increased to 4.36% compared to 4.14% in 2016. 

Our total assets at year-end 2017 increased 

$339 million to $12.3 billion due largely to a 

$417 million increase in cash and cash equivalents 

driven largely by the deposit build-up experienced 

after the hurricanes. Our gross loan portfolio totaled 

$8.9 billion, down $53 million compared to 2016. 

The de-risking sales of Puerto Rico government 

exposure, coupled with the impact of the hurricanes 

in the third quarter, impacted loan volumes in Puerto 

Rico and the Virgin Islands but our Florida region 

continued to support our loan portfolio balances, 

contributing $283 million in annual loan growth.

We have firmly established our position in Puerto Rico 

leveraging the maturity and traction of past initiatives. 

Unfortunately, our non-interest income was impacted 

by the hurricanes late in the third quarter, leading 

to lower mortgage banking activities and reduced 

service charges on deposits. Excluding charges on 

securities tied to the Puerto Rico government which 

we sold during 2017, and other gains and losses 

on securities, investments and debt retirement, 

our non-interest income declined approximately 

$10 million compared to 2016. As the Puerto Rico 

economy continues recovery efforts, we would expect 

non-interest income to return to more normal levels. 

We have been disciplined in managing our expense 

base, with non-interest expenses down to $348 million 

in 2017 compared to $355 million in 2016. 

Our non-performing assets decreased by $84 million 

or 11%, during 2017. The decrease in total 

non-performing assets, which now accounts for 

5.3% of our total assets compared to 6.2% at year 

end 2016, was related to the previously mentioned 

de-risking transactions, including the sale of the 

PREPA credit line and non-performing Puerto Rico 

government bonds. Despite the overall decrease 

in non-performing assets, we did experience an 

increase in the second half of 2017. Interruptions in 

regular collection efforts caused by the hurricanes, 

as well as inflows of storm-affected credits adversely 

impacted our credit quality metrics as the year came 

to a close. Our 2017 Dodd-Frank Act Stress Testing 

results continue to indicate that even in the severely 

adverse scenario, our capital ratios significantly 

exceed well-capitalized thresholds mandated under 

Basel III. Our Special Assets Group is focused on 

strategies for the accelerated reduction of non-

performing assets. As in previous years, this is a key 

area of focus for 2018. 

Our deposits, net of government and brokered, have 

grown $392 million from the execution of business 

sales strategies throughout the year, and also by 

the inflow of federal aid and disaster relief funding, 

insurance proceeds and the impact of the loan 
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moratoriums on our customers during the last quarter 

of 2017, mostly in Puerto Rico. Our capital ratios 

continue to grow with a total risk-based capital ratio at 

year-end 2017 of 22.5%.

Strategic Pillars

The Corporation’s Strategic Plan is grounded on 

three strategic pillars: Our Clients & Communities, 

Our Employees, and Our Shareholders. Significant 

progress has been achieved in recent years towards 

the goals and objectives within each of these pillars.

Our Clients & Communities

The cornerstone of FirstBank’s success is our 

relationship banking strategy, whereby we strive 

to be the trusted advisor to our clients. We are 

well-positioned to provide a wide array of financial 

products and services to our customers to support 

their success both personally and professionally. 

Throughout 2017, we continued to invest in our 

technological capabilities to enhance our customers’ 

experience. Some of the most significant recent 

improvements were to our commercial transaction 

capabilities and the expansion of the ATM network. 

The spearheading of our online mortgage applications 

program continues to enhance our technological 

suite of products being offered. The digitalization, 

expansion and improvement of our ATM network 

has also contributed to better customer service. 

We realize there is still ample opportunity to continue 

to improve the banking experience for our customers 

through innovation. We will continue to support other 

initiatives that contribute to the enhancement of 

electronic channel capabilities and competitiveness 

and help build our brand innovation. We look forward 

in 2018, to enhancing our online and mobile banking 

platform. The launch of an online credit application 

for retail consumer loans will improve the customer 

experience. We continue to explore opportunities 

to innovate our customer branch experience through 

the deployment of new platforms.

We believe balanced growth and increased 

profitability are achieved through exceptional client 

support and a memorable banking experience. 

We would like to thank our customers in Puerto Rico, 

Florida, and the Eastern Caribbean for trusting us 

with their business, and we reiterate our commitment 

to meeting their current and future needs. 

We are committed to fostering innovative social, 

economic and environmental changes in the 

communities we serve. As such, we partner with 

non-profit organizations, associations, and public 

and private agencies that share the same focus. 

One specific area of focus has been Grow Green 

(Crece Verde). Our biggest environment-friendly 

program, 100% developed and run by FirstBank, this 

program drives reforestation efforts. Since its inception 

in 2010, we have distributed more than 28,500 trees 

across 20 municipalities through this effort. 

We know that critical to success is developing 

sustainable partnerships driven by serving the long-

term interests of our customers and communities. 

The cornerstone of FirstBank’s success
is our relationship banking strategy, 

whereby we strive to be the trusted advisor 
to our clients.



We contributed with more than 2,500 volunteer 

hours donated to many organizations across the 

communities we serve. With rebuilding efforts under 

way, we expect this pillar to grow and we embrace 

the opportunity to support the initiatives.

Our Employees

We strive to be a best employer in all of our operating 

markets. We believe this is not only the right thing 

to do but also a way to encourage loyalty, and attract 

and retain top talent. 

The contribution of our sales, credit 

and service teams who continue 

to work hard to retain and grow 

our market share is noteworthy. 

The support of our centralized 

areas has been critical as 

their work fortifies our front line 

team members. Our competitive 

marketplace will always challenge us 

to deliver our best and focus intently on 

client retention, cross-selling and in disciplined efforts 

to attract new clients. Expanding our customer base 

is critical to our ongoing success. 

Engaging our employees to consistently deliver 

outstanding service is key to achieving our market 

share targets and ultimately, our profitability goals.

Our Shareholders

The third strategic pillar pursues achieving industry 

standard returns for our shareholders. Despite the 

considerable progress achieved in this area over 

the past few years, there is still a gap between 

our current profitability metrics and the profitability 

targets of our peers. The challenging economic 

conditions in Puerto Rico – made worse by the 

unresolved public sector debt crisis of the last few 

years followed by the worst storm in 50 years to hit 

our main banking market – have delayed achieving 

these targets and have had a direct impact on the 

pace of improvement in our credit quality metrics. 

The price of our common stock declined in 2017 as 

was the case of the other two publicly-traded banks 

in Puerto Rico, a clear and disappointing disconnect 

with the positive gains of the broader stock 

market and bank indices in the U.S. The diverging 

performance and decline of stock prices for the 

Puerto Rico banks are tied to unresolved concerns 

related to Puerto Rico’s economy and fiscal 

situation. We are pleased to report that 

our stock price increased 18.7% 

through the first quarter of 2018. 

We ended the year with the 

highest capital ratios among 

Puerto Rico publicly-traded 

banks and in the top decile of 

U.S. peers. We continue to actively 

evaluate opportunities to deploy 

excess capital, whether it be specific growth 

opportunities in Puerto Rico or returning it to our 

shareholders, and we remain in regular dialogue 

with our regulators. We look forward to refining these 

opportunities in 2018 as the island rebuilds and more 

clarity is provided on the overall impact of the storms 

to our customers and communities.

We would like to thank our Board of Directors for their 

leadership, guidance and support. We are fortunate 

to be able to count on the counsel of such an 

experienced and dedicated group of professionals. 

We offer a special thank you to resigning directors 

Mike Harmon and Josh Bresler for their advice, 

professional demeanor and strong overall 

contribution to the Board throughout a tumultuous 

operating environment in Puerto Rico.

FIRST BANCORP | 2017 ANNUAL REPORT | 5

Letter to Shareholders



6 | FIRST BANCORP

Sincerely,

Roberto R. Herencia Aurelio Alemán 

Chairman of the Board President and Chief Executive Officer

The Future

In Puerto Rico, the economy has been depressed for 

well over a decade. The public debt is approximately 

100% of Gross National Product (GNP) and has 

already defaulted on its repayment; therefore, it 

can no longer borrow. In 2016, the US Congress 

implemented PROMESA, which includes a fiscal 

oversight board in charge of restoring long-term 

economic growth and fiscal balance. The oversight 

board has achieved several milestones recently. 

Specifically, approval of the Act of Fiscal Agency 

and Financial Advisory Authority (FAFAA) whose 

role includes financial advisory and reporting for 

all the entities of the government of Puerto Rico. 

In December 2017, the oversight board signed the bill 

to create the New Government of Puerto Rico Act. 

After the passage of both hurricanes, Irma and 

Maria, Puerto Rico’s economy has shown signs 

of improvement. The oversight board has established 

a project “Build Back Better Puerto Rico,” with 

the mission to rebuild a more resilient education, 

infrastructure, healthcare and power grid for the 

island. In December 2017, in order to control financial 

donations and investments during the rebuilding 

process, the oversight board created the Central 

Recovery and Reconstruction Office whose main 

role is to oversee all compliance while insuring 

efficiency and transparency. Finally, since the 

approval of the March 2017 Fiscal Plan, the creation 

of the New Fiscal Plan in January 2018 is based on 

the pillars of restructuring and fortifying the economy 

in addition to directing a government transformation. 

Federal disaster relief, as well as private insurance 

is expected to infuse significant financial support to 

the rebuilding of Puerto Rico following the hurricane 

impact. This aid will hopefully give the Government 

time to enact its fiscal plan. We look forward to 

participating in this rebuilding effort and growing our 

loan portfolio here in Puerto Rico. 

We have managed the Bank within this challenging 

economic environment in Puerto Rico for over a 

decade and have been able to complete a major 

capital restructuring, improve our risk profile in a 

meaningful way, improve our funding mix and quality 

of deposits, increase profitably and diversify our 

revenue sources – all while building a sizable excess 

capital position. 

We are proud to be part of First BanCorp and look to 

the future with confidence, optimism and great faith 

that Puerto Rico will rebuild and emerge stronger 

from the past challenges. We will continue to make 

a positive difference in the lives of our customers, 

communities, employees and shareholders.





















Secondary Offerings of the Corporation’s common stock 
 

Repurchase of Trust Preferred Securities and Dividend Payments on Trust Preferred Securities and Preferred Stock 
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INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FOR THE FISCAL YEAR ENDED 
DECEMBER 31, 2017
KPMG LLP
American International Plaza, Suite 1100
250 Muñoz Rivera Ave.
San Juan, PR 00918-1819

ADDITIONAL INFORMATION AND FORM 10-K
Additional financial information about First BanCorp may be requested by contacting John B. Pelling III, Investor 
Relations & Capital Planning Officer, 1519 Ponce de Leon Ave., Stop 23, PO Box 9146, San Juan, PR 00908-0146. 
First BanCorp’s filings with the Securities and Exchange Commission (SEC) may be accessed on the website 
maintained by the SEC at http://www.sec.gov and on our website at www.1firstbank.com, Investor Relations section, 
SEC Filings link.

TRANSFER AGENT AND REGISTRAR
Computershare
P.O. Box 30170
College Station, TX 77842-3170

or

Overnight
Computershare
211 Quality Circle, Suite 210
College Station, TX 77845
 
Toll free: 800-851-9677
Foreign Shareholder: 201-680-6578
Outside the US and Canada 781-575-3100
Website: www.computershare.com/investor

INVESTOR RELATIONS
John B. Pelling III
Investor Relations & Capital Planning Officer
First BanCorp
787-729-8003
john.pelling@firstbankpr.com

GENERAL COUNSEL
Lawrence Odell, Esq.
Executive Vice President and General Counsel
First BanCorp

COMMON STOCK
The Company’s common stock trades on the New York Stock Exchange under the symbol FBP.

NYSE AND SEC CERTIFICATIONS 
The Corporation filed on June 9, 2017, the certification of the Chief Executive Officer required under section 
303A.12(a) of the New York Stock Exchange’s listed Company Manual. The Corporation has also filed, as exhibits to 
its 2017 Annual Report on Form 10-K, the CEO and the CFO certifications as required by Sections 302 and Section 
906 of the Sarbanes-Oxley Act.
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