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Horizon Global went public on the New York  
Stock Exchange under the symbol NYSE: HZN on  
June 30, 2015 and celebrated by ringing the opening 
bell on July 10, 2015. With headquarters in Troy, 
Michigan, Horizon Global has a global footprint  
of approximately 2,800 employees at more than  
20 facilities in 10 countries.
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Key leadership, brands dating back to 1855…

Horizon Global’s brands are some of the strongest and best known in the industry, built over the past 100 years. 
They have stood the test of time, with many of them becoming #1 in the categories they serve.

A brand’s reputation and longevity is based on performance and trust. Whether purchased for work or play,  
you can be confident that any product representing our brands will provide years of dependable service.



We believe that no other company 
serving the channels we participate in 
can match our broad product portfolio, 
which we categorize into the following 
four groups: 

Towing: includes devices and accessories 
installed on a tow-vehicle, such as 
hitches, fifth wheels, gooseneck hitches, 
wiring harnesses, ball mounts, towbars 
and other towing accessories

 Trailering: includes control devices and 
components of the trailer, such as brake 
controls, jacks, winches, couplers, interior 
and exterior vehicle lighting and brake 
replacement parts

Cargo Management: includes a wide 
variety of products used to facilitate the 
transportation of various forms of cargo, 
including bike racks, cargo carriers and 
luggage boxes

Other: includes tubular push bars, side 
steps and sports bars; and skid plates 
and oil pans

Our Business

Horizon Global is a global 
leader in the design, 
manufacture, and distribution 
of products serving the 
automotive aftermarket,  
retail and OE channels.

We provide our customers with a wide variety of high-
quality, custom-engineered towing, trailering, cargo 
management and other related products. These products 
and services reflect the Company’s commitment to market 
leadership, innovation and operational excellence. Through 
the addition of new products, customers, end markets, and 
geographic areas, Horizon Global remains on the strategic 
path towards further growth.

Vision: Enriching lives through great products.

Mission: Utilize forward-thinking technology to develop and 
deliver best-in-class products for our users, engage with our 
employees and realize value creation for our shareholders.

Enablers: 

• Global Reach

• Product Development Engine

• Multi-Channel Expertise

•  Best-in-Class Product Cost Platform

• Talented, Experienced Management Team

Core Values: 

• Socially Responsible

• Open and Respectful Team

• Integrity and Accountability

• Data and Results Driven
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Our Values 

The Horizon Global team  
is committed to the highest 
standards while carrying  
out our vision. 
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Positioned 
to drive value for:

All Stakeholders
All Customers
All Employees

With our core values in place, we have 
laid the foundation for operational and 
organizational excellence to achieve 
ongoing, substantial growth. We have 
created a team-oriented, open and 
respectful culture that fosters risk-taking 
and decision-making with a high level of 
social and fiscal accountability.



To My Fellow Shareholders,

2015 was a transformational year for Horizon Global.

On June 30, 2015, 
Horizon Global began 
its journey as an 
independent company 
with its common stock 
publicly traded on 
the New York Stock 
Exchange under the 
symbol “HZN.” We 
embarked on a path 
to build a stand-alone 
company with a keen view to delivering value  
for our new shareholders. As a team, we 
committed to creating shareholder value, and 
we recognized the need to create a winning 
culture in the enterprise. The journey is well 
underway, with initial steps taken to improve our 
profitability and drive the realization of newly 
created shareholder value. We have developed 
key financial priorities to ensure that we are 
focused to deliver the expected outcomes. This 
shared vision for our organization has engaged 
our employees at all levels on the critical 
initiatives to deliver shareholder value. 

Along the way, we have experienced many firsts 
as a company—our first earnings call, investor 
conference, board meeting, and strategic plan. 
These firsts have built our excitement and 
created momentum for success. 

Key Financial Priorities

We established three strategic platforms for 
value creation focused on business improvement 
and transformation, supported by a company 
culture of continuous improvement.

 
(1) Margin Expansion

(2) Strengthen Capital Structure

(3) Organic Growth

Our goal of 10% operating profit would represent 
a 250% increase to our profitability as a company. 
These efforts started with focused programs to 
drive inefficiency out of our system, addressing 
“sacred cows” as a team and getting to work on 
making tangible improvements. This tremendous 
effort is in process and already showing 
real benefits in our results. During 2015, we 
consolidated organizations and made choices 
to optimize our manufacturing footprint, closing 
four facilities around the world and making us 
more efficient as a company. 

We believe the capital structure created at 
the time we became a public company was 
appropriate given our size and needs. We started 
with a structure that supports our needs in 
the near term and provides opportunities for 
deleveraging in the years to come. We ended  
the year with a leverage ratio of 3.3, down  
from 3.8 on June 30, 2015.

Local growth was achieved around the world 
through the advancement of global relationships, 
market leadership and new opportunities earned 
during the year. We have targeted, mapped 
and funded growth initiatives around the world, 
where we bring a distinct advantage and view 
the opportunities as real in the short and long 
term. We have invested in new opportunities 
covering different channels, including Original 
Equipment (OE) and eCommerce, as well as 
regional expansion of markets where we are 
new participants. We did this with a deliberate 
deployment of resources and a concentrated 
focus on our critical few priorities. As a result, 
our customers recognized our improvement  
in service levels and on-time delivery as the  
year progressed.

We will continue to focus on our three key 
financial priorities and report our progress 
throughout future periods. These initiatives 
would more than double the value to our  
shareholders as compared to recent performance.
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Year End Financial Highlights:

•  Improve Margins: Expanded segment operating 
margins by 140% on a non-GAAP basis

•  Reduce Leverage: Leverage ratio 3.3x 
•  Grow Sales: $575 million in sales, growing in 

local currency in most regions along with 20 
OE customer wins

•  Generate solid cash flow: $26.9 million in 
operating cash flow

Corporate Team and Culture

We introduced the Corporate Executive 
Council (CEC), comprised of Horizon Global’s 
business leaders representing our businesses, 
geographies and critical support functions. 
The CEC is a collaborative group responsible 
for the development and execution of Horizon 
Global’s strategic initiatives. These dedicated 
and experienced leaders enable the Company 
to provide superior service to its customers, 
introduce new products to the marketplace, and 
continuously improve Company performance. Our 
leadership team’s diverse perspectives create a 
high-performance environment where excellence 
and collaboration are embraced and encouraged. 

In addition, we introduced the Horizon Business 
System (HBS). HBS is a standard, enterprise-
wide set of tools that provide a foundation for 
continuous improvement and innovation. It is 
fueled by our core values and acts as the engine 
that drives performance and creates shareholder 
value. It aligns the right PEOPLE, the right 
PROCESSES and the right STRATEGY to create a 
successful, customer and user-focused business. 

We were very deliberate in choosing the path of 
development for our Company culture. Knowing 
that we needed to transform our business, we 
first established a common view of how to 
accomplish this transformation. Our leadership 
team now shares a common mission, vision and 
associated values to achieve results and drive 
improvement as a team for our shareholders. 

As part of our corporate culture, Horizon 
Global is committed to delivering value to all 
of our shareholders and supporting the local 
communities in which we live and work. We 
believe in corporate social responsibility and have 
chosen to partner with veterans organizations,  
as we feel strongly about serving those who  
have served our country. 

On the Horizon

Our legacy dates back to 1855, when our first 
brand was created. So while we are a new  
public company, we benefit from a history of 
delivering innovative, branded products to  
our global customers. It is upon this foundation 
that we begin our life as a public company.

We are focused on the horizon ahead of us and 
our commitment to innovation, delivering the 
right product or process through our global go-
to-market strategy. Our product development 
efforts are focused on our end-users; better 
understanding their needs and designing 
quality products to meet those needs. We are 
accelerating our innovation efforts, and our 
industry-leading solutions and brands are focused 
on consumers in growing end-markets. 

We believe that the improvements we have 
made in our business will translate to margin 
expansion and revenue growth. We have decades 
of industry experience, leading positions in our 
markets, and a portfolio of strong brands that 
drive solid cash flow.

With the help of a fantastic group of people, we 
have made the first steps in our transformation 
as a public company. Our employees and 
management team are truly our greatest assets. 
I am proud of the leadership team we have 
assembled to lead Horizon Global to better serve 
and grow with our customers, engage with our 
2,800 employees, and realize value creation 
for our shareholders. I am very grateful for 
the continued support of our loyal customers, 
vendors, Board of Directors, dedicated 
employees and, of course, our shareholders. 

I believe 2016 and beyond holds great promise 
for Horizon Global. My focus remains on our 
customers, our employees, and you, our owners 
and shareholders of the Company.

A. Mark Zeffiro
President and Chief Executive Officer
Co-Chairman of the Board
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Our Strategic Goals 

The Horizon Global team is 
committed to building a best-
in-class business that supports 
customers and users of our 
products, while providing 
employees with the opportunity 
to develop and grow. 

We believe in, and have structured ourselves for, differentiated 
growth, growing the business much larger than it is today. We see 
the thresholds set out above as the expression of the direction 
for us as a company—increased profit and substantial cash 
flow to support continued growth, all while growing faster than 
the market. Achievement of these milestones will afford us the 
opportunity to grow beyond the products and services we provide 
today and expand our relevance to our markets through new 
technologies and adjacent opportunities. 

Our Business System 

At Horizon Global, we believe 
in the highest standards in 
terms of integrity, performance, 
quality and organization as we 
carry out our vision and mission.
In order to accomplish our mission, we have created the Horizon 
Global Business System (HBS), a standard, enterprise-wide  
set of tools that provide a foundation for continuous improvement 
and innovation. 

It starts with The Skill Set and organizational excellence around 
talent acquisition, development and engagement along with 
aligned incentives. 

The Tool Set includes processes to achieve operational and 
commercial excellence, including lean and innovation.  

Finally, The Mind Set is our market-based strategy that is customer 
focused and drives growth to create shareholder value. 

All of these tools are used to create a measurable, actionable plan 
and establish accountability for our results.

Our
Strategic

Goals

Our
Business
System
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Horizon Global Corporate Executive Council

The Horizon Global Corporate Executive Council (CEC) is a collaborative  

group responsible for the development and execution of Horizon  

Global’s strategic initiatives. The CEC is comprised of leaders representing  

the Company’s businesses, functional areas and geographic regions.

 

 

A. Mark Zeffiro 

President and  

Chief Executive Officer 

Horizon Global 

John Aleva 

President 

Cequent Americas 

Paul Caruso 

Regional Vice President and 

Managing Director – Europe, 

Africa and Latin America 

Cequent APEA 

Jason Desentz 

Vice President and  

Chief Human Resources Officer 

Horizon Global 

 

Maria C. Duey 

Vice President, Corporate 

Development and  

Investor Relations 

Horizon Global

Paddy Enright 

Vice President, Finance 

Cequent APEA

 

Jay Goldbaum 

Legal Director, Chief 

Compliance Officer & 

Corporate Secretary 

Horizon Global

Jason Kieseker 

Regional Vice President 

and Managing Director –

Asia Pacific 

Cequent APEA 

David G. Rice 

Chief Financial Officer 

Horizon Global 

 

 

James Tindell 

Division Finance Officer 

Cequent Americas 

Horizon Global  
Board of Directors

Samuel Valenti III 

Co-Chairman of the Board

Founder and Chief Executive Officer  

Valenti Capital LLC

A. Mark Zeffiro 

Co-Chairman of the Board

President and Chief Executive Officer 

Horizon Global

David C. Dauch

Chairman and Chief Executive Officer 

American Axle & Manufacturing 
Holdings, Inc.

Richard L. DeVore

Regional President for Detroit and  

Southeastern Michigan 

PNC Bank N.A.

Denise Ilitch 

President 

Ilitch Enterprises LLC 

Scott Kunselman 

Chief Operating Officer 

Oakland University

Richard D. Siebert

Retired Partner 

KPMG LLP 

Company Information

Corporate Headquarters
2600 West Big Beaver Road

Suite 555

Troy, Michigan, 48084

(248) 593-8820

www.horizonglobal.com

Investor Relations
investorrelations@horizonglobal.com

248-593-8810

Transfer Agent
Computershare Inc.

Canton, Massachusetts

Independent Registered Public  
Accounting Firm
Deloitte & Touche LLP 

Detroit, Michigan

Stock Information
New York Stock Exchange 

Ticker symbol: HZN

Annual Meeting of Stockholders
May 17, 2016

This 2015 Horizon Global Annual Review may contain “forward-looking statements” as defined in the 

Private Securities Litigation Reform Act of 1995. Forward-looking statements contained herein speak 

only as of the date they are made and give our current expectations or forecasts of future events. These 

forward-looking statements can be identified by the use of forward-looking words, such as “may,” 

“could,” “should,” “estimate,” “project,” “forecast,” “intend,” “expect,” “anticipate,” “believe,” “target,” 

“plan” or other comparable words, or by discussions of strategy that may involve risks and uncertainties. 

These forward-looking statements are subject to numerous assumptions, risks and uncertainties which 

could materially affect our business, financial condition or future results including, but not limited to, 

risks and uncertainties with respect to: the Company’s leverage; liabilities imposed by the Company’s 

debt instruments; market demand; competitive factors; supply constraints; material and energy costs; 

technology factors; litigation; government and regulatory actions; the Company’s accounting policies; 

future trends; general economic and currency conditions; various conditions specific to the Company’s 

business and industry; the spin-off from TriMas Corporation; and other risks that are discussed in the 

Company’s most recent Annual Report on Form 10-K, Quarterly Reports on Form 10-Q or Current 

Reports on Form 8-K. The risks described herein are not the only risks facing our Company. Additional 

risks and uncertainties not currently known to us or that we currently deemed to be immaterial also may 

materially adversely affect our business, financial position and results of operations or cash flows. We 

caution readers not to place undue reliance on such statements, which speak only as of the date hereof. 

We do not undertake any obligation to review or confirm analysts’ expectations or estimates or to 

release publicly any revisions to any forward-looking statement to reflect events or circumstances after 

the date hereof or to reflect the occurrence of unanticipated events.



2600 West Big Beaver Road

Suite 555

Troy, Michigan 48084

(248) 593-8820

www.horizonglobal.com


	Annual Report

