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About Horizon Global
The company is the #1 designer, manufacturer and distributor of a wide variety of high-quality, cus-

tom engineered towing, trailering, cargo management and other related accessory products in North 

America, Europe and Australia. 

Home to some of the world’s most recognized brands in the towing and trailering industry, including: 

Reese, Draw-Tite, Westfalia, Hayman Reese, BULLDOG, Tekonsha, Fulton and ROLA – the compa-

ny’s vision is to Empower People to Live, Work, and Play. Its mission is to engage its employees 

to develop technologically advanced products and connect with end users while creating shareholder 

value. The company has a far-reaching global presence with approximately 4,300 employees across 

21 countries, and 58 facilities, including multiple Centers of Excellence focused on product innova-

tion, manufacturing excellence, and speed-to-market solutions for our customers.

Horizon Global headquarters
Troy, Michigan
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Horizon Global is the world’s leading marketer of branded towing 

and trailering equipment, focused on creating value for our custom-

ers by providing innovative solutions that exceed their performance 

demands. Our vision is clear – we empower people to live, work 

and play – and the nearly 50/50 split between the work and play 

end uses for our products underscores our balanced approach to 

the business.

Horizon Global’s second full year as an independent, publicly-traded 

company was fi lled with both achievements and challenges. In 2017, 

we entered new markets, engaged new customers and drove sig-

nifi cant growth in sales and operating profi t. Despite our growth tra-

jectory, we also encountered operational challenges that caused us 

to fall short of our 2017 fi nancial targets. As we look ahead to 2018, 

we are focused on continued growth and operational improvement, 

with a targeted action plan to improve profi tability and generate 

long-term value for our shareholders.

 

2017: A Year of Progress

While we faced challenges in 2017, it is important that we recog-

nize our accomplishments during the year. For the full year, sales 

increased by 38% as we integrated Westfalia and Best Bars and 

drove growth in the original equipment and e-commerce sales chan-

nels. We also reported adjusted operating profi t of $51.5 million, an 

increase of 38% over 2016. We continued to optimize our global 

footprint by completing the consolidation of six facilities in the Unit-

ed States and Europe. These achievements are the result of the 

efforts of our entire global team.

The Horizon Americas segment reported full-year sales and oper-

ating profi t that fell below expectations, and, as a result, we are 

implementing a series of actions to improve performance in this 

segment. On a positive note, Horizon Americas introduced inno-

vative products and won several OE programs that will position 
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the business for success in the years to come. Product introductions 

included a new, market-defi ning fi fth-wheel hitch, next generation 

braking systems and innovative detachable/deployable hitches. Hori-

zon Americas’ OE business continued to grow in 2017, with new OE 

awards that, once fully realized, are expected to account for over $34 

million in full run-rate sales. The segment also shed its non-core broom 

and brush business, allowing our team to focus on growth in key areas 

of the business.

In our Horizon Europe-Africa segment, the integration of the Westfalia 

business is ahead of plan. Through the efforts of our Europe-based 

project management offi ce, we surpassed our 2017 target by realizing 

€9.5 million in integration synergies. The Westfalia acquisition brought 

scale to this once-small segment, paving the way for profi table growth 

and the ability to shift production to low-cost manufacturing facilities. 

Approximately 20% of production for the segment has moved to low-

cost facilities and plans are in place to shift additional production in fu-

ture quarters to continue driving improved profi tability in Europe-Africa.

The Horizon Asia-Pacifi c segment posted outstanding results for the 

year, by every measure. Signifi cant increases in sales and operating 

profi t were driven by growth in industrial sales and the acquisition 

of Best Bars. The integration of the Best Bars business is ahead of 

schedule, with synergy capture and performance targets exceeding 

our expectations. Further, intense focus on effi ciency initiatives in our 

Thailand production facility resulted in a 73% labor productivity im-

provement. We are proud of the efforts of the Asia-Pacifi c team.

Improving Performance

It is our steadfast belief that Horizon Global has a market-leading busi-

ness platform, one that exists today due to our company’s historical 

focus on growth and an impressive portfolio of brands that has grown 

through the execution of our acquisition strategy. Our team is 100% 

accountable for not achieving our full-year 2017 performance targets. 

As a result, we introduced a targeted action plan consisting of nu-

merous meaningful steps to address 2017 performance shortfalls and 

drive improvement in 2018 and beyond.

We determined the need for a fresh look at the business and changed 

leadership in our Horizon Americas segment, starting with the appoint-

ment of a new president. We also placed a new operations executive 

into the segment to lead improvement efforts and named new lead-

ership in our Reynosa manufacturing facility. Additional restructuring 

efforts are underway, including the planned closure of two facilities, a 

de-layering of the organization and realignment of the sales force by 

channel. These actions will drive accountability and alignment within 

the segment and position the business to achieve our long-term busi-

ness objectives.
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The Europe-Africa team generated a profi t for the fi rst time in 2017, a 

small but meaningful step towards our long-term goals for this seg-

ment. The elements of the targeted action plan relating to Europe-Af-

rica include the continued Westfalia integration and synergy capture 

efforts, and other activities to increase profi tability in the region. The 

team is expected to deliver additional Westfalia integration synergies 

of €8.5 million in 2018, with the aggregate Westfalia synergy reali-

zation equaling €18 million by the end of 2018. The team expects to 

deliver Westfalia integration synergies of €25 million to €27 million 

by the end of 2019. The Europe-Africa team is also focused on driv-

ing profi tability in underperforming geographies, shifting production 

to low-cost manufacturing facilities, and optimizing distribution costs 

in the region.

One Team, One Goal

In 2016, we implemented One Team, One Goal and we continued to 

hold ourselves accountable to living this mantra in 2017. This is not only 

a rallying point for our employees, but also a cultural imperative that 

aligns our global team with Hori-

zon’s vision, mission, values, and 

strategic goals. As every mem-

ber of our global team strives to 

achieve our vision, we continue to 

see a stronger connection across 

Horizon Global and with our cus-

tomers and end users. 

That connectedness is apparent as we work hard not only to provide 

the best towing and trailering products, but also to give back to the 

communities where we live, work and play. In 2017, our team gave 

back through an investment of time, resources and fi nancial contri-

butions to a wide variety of charitable causes and community events, 

including supporting hurricane-relief efforts in partnership with the 

Red Cross, supporting veterans’ organizations and raising money for 

the underprivileged and underserved in the communities where we 

have operations. While we made progress on our cultural initiatives 

in 2017, the continued contributions of our time and talent remain a 

priority for us.

What’s on the Horizon

Our entire team is working to move past the 2017 challenges by ex-

ecuting against our targeted action plan and building on our achieve-

ments in 2017. As announced on December 14, 2017, Horizon Global 

entered into a defi nitive agreement to acquire the Brink Group. This 

acquisition is expected to close in the second quarter of 2018. 

With the acquisition of the Brink Group, we will enhance our posi-

tion as a leading solution provider in the towing and trailering indus-

try, with increased scale that will allow us to more effectively serve 

our customers’ needs. The addition of the Brink Group will address 

existing geographic gaps for our business, provide greater balance 

in more profi table sales channels, and allow us to advance product 

development efforts in a cost-effective manner. We will also deepen 
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our management expertise – succession planning is an active part of 

our culture, across all levels of the organization, and a deep bench 

strengthens our efforts in this area.

Overall, 2017 was a year of signifi cant achievements and challenges 

that prompted a shift in priorities for the near term. However, our long-

term approach to managing the business has not changed. We are 

still focused on reaching our long-term goal of 10 percent operating 

profi t and furthering our efforts as One Team, One Goal to advance 

our position as the leader in the towing and trailering industry, while 

providing innovative and cost-effective solutions for our customers. 

Each member of our team is accountable for our performance, and we 

are committed to making each day count as we drive for better results 

in the coming year. 

It is our team – all of our dedicated employees across our global opera-

tions – that will propel our performance. I want to thank them for their 

tireless efforts in 2017 and their ongoing commitment to achieve our 

long-term growth and success. To our customers, we remain focused 

on meeting your needs as we seek to realize our vision to empower 

people to live, work and play. To our shareholders, we thank you for 

your continued support as we work to rebuild your confi dence and 

exceed your expectations for Horizon Global.

Sincerely,

A. Mark Zeffi ro

President and Chief Executive Offi cer

Horizon Global Corporation
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Intelligent trailer braking is the foundation of 

the Tekonsha® product line. Initially formed 

as a manufacturer of RV stairs and steps 

in 1964, Tekonsha has evolved to become 

a trusted name in towing safety. The core 

product line consists of brake controllers, 

electrical wiring and trailer brakes. The Te-

konsha line has been trusted by professional 

towers and weekend warriors for worry-free 

travel. Smooth, predictable stopping at all 

speeds has made Tekonsha brake controls 

the best-in-class and most popular.

Our Brands

The foundation of Horizon Global’s market leading position in the tow-

ing and trailering industry in North America, Europe and Australia is 

strong and unmistakable – it is the company’s impressive portfolio 

of brands. Our brands have a rich heritage and are product and in-

novation leaders in their respective market segments. The brands of 

Horizon Global cover a wide array of different towing, trailering 

and cargo management applications and market needs, which brings 

a powerful balance to our global business. Through our brand portfolio, 

we serve OE, retail and aftermarket customers, and our products are 

engineered for industrial applications like farming and construction, as 

well as consumer lifestyle pursuits like camping, boating and biking.

OE-Facing Industrial Consumer

Founded in 1952, the Reese® brand has be-

come a household name in the heavy-duty 

towing industry. With proven designs that 

exceed the industry standards, Reese has 

become the brand of choice when perfor-

mance is the expectation. Reese is best-

known for heavy-duty fi fth wheels which 

provide safe towing from recreation en-

thusiasts to heavy-duty agricultural users. 

The Reese line of products also  includes 

weight distribution systems, goose neck 

systems, combined with towing and cargo 

management accessories.

Westfalia® is one of the world’s leading brands 

of towbars, wiring kits, and carrier systems 

for cars and sport utility vehicles. Credited 

as the original European ball towbar in 1932, 

the Westfalia line of products consists of 

more than 1,700 different types of towbars 

designed to outfi t nearly all vehicle brands. 

Westfalia products can be found in many ma-

jor OEM product lines and are also sold in the 

aftermarket channel. 
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Draw-Tite® is the premier brand of custom 

trailer hitches. Established in 1946 and cre-

ated with a passion for outstanding perfor-

mance the brand has come to represent 

one of the best custom-fi t vehicle products 

available today. Draw-Tite custom-built 

hitches are manufactured to vehicle-specif-

ic weight specifi cations and model year to 

ensure perfect fi t and towing performance.

Since its inception in 1951, Hayman Reese™ 

quickly grew to become an established leading 

brand in Australia’s aftermarket towing market 

and is admired as one of the true pioneers in 

the industry. The Hayman Reese product line 

includes complete vehicle towing systems, 

towbars, weight-distributing hitches, sway 

controllers, cargo barriers and a wide range of 

accessories that have been engineered and 

built to last a lifetime.

Born in Australia, but now global, ROLA® is 

as an invention of an avid Aussie windsurfer 

looking to create the perfect roof rack and has 

been a premier vehicle outfi tter of roof racks 

and cargo management products for more 

than 30 years. ROLA’s selection of rugged, 

yet stylish products includes bike carriers, car-

go baskets and bags, roof racks, luggage car-

riers, organizers and accessories. ROLA, just 

add adventure™.

More than 100 years of performance have 

made Fulton® trailer jacks, winches, and cou-

plers the industry standard in light/medium 

duty trailering. Suited for a wide variety of 

applications, Fulton products perform best 

when the weather is at its worst. Combining 

innovative design, performance, and style 

with quality and value, Fulton brand prod-

ucts are the defi nitive choice for multiple 

recreational and marine environments.

BULLDOG® specializes in gooseneck hitches, 

gooseneck couplers, trailer couplers, jacks and 

wedge-latch elements that are high strength 

and designed for heavy-duty applications. 

Established in 1920, BULLDOG’s focus on 

performance, design and innovation makes 

its products some of the toughest and most 

trusted trailer components available on the 

market today.
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Vision • Misson • Values

VISION  Empowering people to LIVE, WORK, PLAY

MISSION Engage our employees, connect with our users, and create shareholder value
 
 

VALUES •  Socially responsible
 •  Respectful and open team
 •  Integrity and accountability
 •  Data and results driven
 

ENABLERS •  Global reach
 •  Product development expertise
 •  Best-in-class manufacturing and sourcing
 •  Talented, experienced management

8     Horizon Global 2017 Annual Review



Denise Ilitch
Chair of the Board
Horizon Global
President
Ilitch Enterprises LLC

David C. Dauch
Chairman and Chief Executive 
Offi cer
American Axle & Manufacturing
Holdings, Inc.

Richard L. DeVore
Regional President for Detroit and
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PNC Bank N.A.

Scott Kunselman
Chief Operating Offi cer
Oakland University

David A. Roberts
Chair of the Board of Directors
Carlisle Companies Incorporated

Richard D. Siebert
Retired Partner
KPMG LLP

Maximiliane C. Straub
Executive Vice President 
of Finance, Controlling and 
Administration, North America 
and Chief Financial Offi cer
Robert Bosch LLC

Samuel Valenti III
Founder and Chief Executive 
Offi cer
Valenti Capital LLC

A. Mark Zeffi ro
President and Chief Executive 
Offi cer
Horizon Global

Horizon Global Executive Leadership

Horizon Global Board of Directors

Corporate Headquarters
2600 West Big Beaver Road
Suite 555
Troy, Michigan, 48084
(248) 593-8820
www.horizonglobal.com

Investor Relations
IR@horizonglobal.com
(248) 593-8810

Transfer Agent
Computershare Inc.
Canton, Massachusetts

Independent Registered Public
Accounting Firm
Deloitte & Touche LLP
Detroit, Michigan

Stock Information
New York Stock Exchange
Ticker symbol: HZN

Annual Meeting of Stockholders
Tuesday, May 8, 2018 
at 8:00 am ET
Hilton Garden Inn 
200 Wilshire Drive, Room 1
Troy, Michigan 48084

The 2017 Annual Review contains “forward-looking statements” as defi ned in the Private Securities Litigation Reform Act of 1995. Forward-looking statements contained herein 
speak only as of the date they are made and give our current expectations or forecasts of future events. These forward-looking statements can be identifi ed by the use of for-
ward-looking words, such as “may,” “could,” “should,” “estimate,” “project,” “forecast,” “intend,” “expect,” “anticipate,” “believe,” “target,” “plan” or other comparable words, or 
by discussions of strategy that may involve risks and uncertainties. These forward-looking statements are subject to numerous assumptions, risks and uncertainties which could 
materially affect our business, fi nancial condition or future results including, but not limited to, risks and uncertainties with respect to: the Company’s leverage; liabilities imposed 
by the Company’s debt instruments; market demand; competitive factors; supply constraints; material and energy costs; technology factors; litigation; government and regulato-
ry actions; the Company’s accounting policies; future trends; general economic and currency conditions; various conditions specifi c to the Company’s business and industry; the 
spin-off from TriMas Corporation; risks inherent in the achievement of cost synergies and the timing thereof in connection with the Westfalia acquisition, including whether the 
acquisition will be accretive; the Company’s ability to promptly and effectively integrate Westfalia; the performance and costs of integration of Westfalia; the Company’s ability to 
successfully complete the acquisition of the Brink Group; the Company’s ability to successfully implement its targeted action plan, including realizing the expected cost savings 
within the anticipated time frame or at all; the timing and amount of repurchases of the Company’s common stock, if any; and other risks that are discussed in the Company’s 
most recent Annual Report on Form 10-K, Quarterly Reports on Form 10-Q or Current Reports on Form 8-K. The risks described herein are not the only risks facing our Company. 
Additional risks and uncertainties not currently known to us or that we currently deemed to be immaterial also may materially adversely affect our business, fi nancial position 
and results of operations or cash fl ows. We caution readers not to place undue reliance on such statements, which speak only as of the date hereof. We do not undertake any 
obligation to review or confi rm analysts’ expectations or estimates or to release publicly any revisions to any forward-looking statement to refl ect events or circumstances after 
the date hereof or to refl ect the occurrence of unanticipated events.
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