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Welcome to 1Gas Energy plc
Annual Report and Accounts 2021

Our purpose is to provide energy
needed today while also generating
low-carbon sources of energy for
tomorrow.

Our vision is to be a leading onshore
provider of energy in a net zero world.

Our strategy is to create value

for shareholders and society in

a sustainable way through the
successful development, efficient
operation and responsible ownership
of energy infrastructure and
businesses.

Read more about our business
www.igasplc.com

Operational
Performance

* Net production, in line with guidance,
averaged 1,962 boepd for the year
(2020: 1,907 boepd)

» Reserves and Resources updated
CPR values 1P NPV10 of $139 million:
2P NPV10 of $190 million

* Whilst the effective moratorium remains
in place, the Government has commissioned
the British Geological Survey to advise
on the latest scientific evidence around
shale gas extraction with a report expected
before the end of June 2022

+ Government support for deep geothermal
through the Green Heat Network Fund

+ Signed geothermal agreement
with SSE to develop the district heat
network in Stoke-on-Trent

+ Collaborations with Cornish Lithium
and CeraPhi extending the geothermal
portfolio

* Planning submitted for our first hydrogen
projects in the South East

*+ Solar collaboration with lona Capital

* Presented with RoSPA President’s Award
for 15™ consecutive year of Occupational
Health & Safety

[2 Read more on pages 10 to 13
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Financial Performance

Revenues Net assets

£37.9m £68.6m

o0 I <7om 07 NN <o
2020 £216m 2020 £733m
Net debt* Adjusted EBITDA*
00 I <m0 N o
2020 £122m 2020 £4.0m
Loss after tax Operating cash flow before working

capital movements
2021 |} fe6.00om 2021 [N <+
2020 £(421)m 2020 £3.3m
Cash and cash equivalents Underlying operating profit/(loss)*
021 I < 202 £2.0m
2020 £2.4m 2020 £(1.4)m

* These are non-IFRS alternative performance measures which are further
explained on page 17.
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Our Marketplace

Energy in Transition .

"The design of the policy
framework to reduce
UK industry emissions
must ensure it does not
drive industry overseas,
which would not help to
reduce global emissions,
and be damaging to the
UK 'economy.”

A key recommendation made by the
Committee on Climate Change (CCC),
inits Net Zero report

Commodity Prices

Crude oil prices rose in 2021 as increasing
COVID-19 vaccination rates, loosening
pandemic-related restrictions, and a growing
economy resulted in global petroleum
demand rising faster than petroleum supply.
The spot price of Brent crude started the year
at $50/barrel and increased to a high of $86/
barrel in late October before declining in the
final weeks of the year.

Gas in particular was affected by supply
constraints in various major producing
regions including Russia, which has limited
exports of gas, and the war in Ukraine stalled
the start-up of the Nord Stream 2 export
pipeline into Germany. In addition, there was
unseasonably low gas storage inventories
across Europe with many sites operating
below 50% resulting in gas prices in
November being 435% higher compared

to 12 months earlier.

The unfolding humanitarian catastrophe
resulting from Russia’s invasion of Ukraine
has rocked the world and the repercussions
of this action are being felt, leading many
countries to reassess their reliance on
Russian energy supplies. The events have
increased geopolitical risks and provide a
stark reminder of the importance of energy
security. The sanctions imposed on Russia
have caused disruption to international trade
and dislocations in energy markets, tightening
oil and gas markets significantly and causing
prices to soar. Gas prices, in particular, have
hit record levels reflecting the reliance on
Russia to supply European gas markets and
our limited alternatives. Given this backdrop,
the national and local benefits of indigenous
oil and gas supplies remain clear and even
more compelling, with a positive impact on
emissions versus imports and LNG, energy
security, the balance of payments through
tax and business rates and employment.

UK Political Review & the Energy
Transition

The UK government published a number
of strategy papers ahead of the UN
Climate Summit COP26 in Glasgow

in November 2021 that are relevant

to the IGas transition businesses.
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In August 2021, the UK's first ever Hydrogen
Strategy drives forward the commitments laid
out in the Ten Point Plan for a green industrial
revolution by setting the foundation for how
the UK government will work with industry

to meet its ambition for 5GW of low carbon
hydrogen production capacity by 2030.

The strategy highlights the importance of
blue hydrogen (methane derived): “As set out
in the Hydrogen Strategy, as we shift to low
carbon production and scale up our ambition
through the 2020s, we expect the main
production methods to be steam methane
reformation with carbon capture utilisation
and storage (CCUS).”

The plan for Albury and Bletchingley is to
deliver blue hydrogen in the second phase
and |Gas has engaged with the Department
for Business, Energy and Industrial Strategy
(BEIS) in respect of these projects and how
they will fit with the development of a UK
standard for low carbon hydrogen.

In October 2021, the Government released
its Heat and Buildings Strategy and its Net
Zero Strategy: Build Back Greener. The heat
and buildings strategy is largely focused on
domestic heat, with very little on industrial
decarbonisation of heat where there remains
a policy gap. It does, however, recognise the
potential for deep geothermal heat:

"To transform the national heating system, we

need to replace many of the existing sources
of heat with a variety of energy efficient,

low-carbon technologies. We see heat pumps,

heat networks and hydrogen as potentially
playing a pivotal role in decarbonising heat.
But we recognise that other technologies
such as bioenergy, geothermal heat, and
storage heaters may be a more viable
alternative in some cases.”

As you will read in the Operating Review
on page 12 the Company has been actively
engaged with BEIS and senior ministers
regarding future financial support for the
deep geothermal industry.

Deep Geothermal Energy -
Opportunities in the UK

44% of the UK's energy demand is for
heating homes and other buildings, which
accounts for 37% of the UK’s greenhouse
gas emissions.

The CCC stated that only decarbonisation
of heat in the UK could deliver the major
reduction in emissions needed to meet the
2050 net zero target.

In May 2021, a new industry report on the
economic and environmental importance of
UK deep geothermal resource by the ARUP
Group and the Association for Renewable
Energy and Clean Technology (REA) was
published. The report estimates that, with
immediate Government support, the UK
could deliver 360 geothermal projects

by 2050.

By delivering on average 12 heat projects
per year over the next three decades, the
UK could expect to generate up to 15,000
GW hours (GWh) of heat from geothermal,
annually by 2050.

There would be significant economic benefits,

generating £1.5 billion of investment and the
creation of around 10,000 direct jobs and
25,000 indirect jobs.

As we transition from fossil fuels to lower
carbon alternatives, the core skills deployed
in the oil and gas sector, such as sub-surface
well engineering and drilling, are highly
transferable to geothermal.

The full report can be found at http://www.
igasplc.com/media/40957/deep-geothermal-
energy-opportunities-for-the-uk.pdf

What 360 geothermal plants by
2050 means to the UK

Space heating

2m homes

Equivalent heating for over 2 million homes

Heat

>3,600 MWth

Total capacity (>15,000 GWh per year)

Electricity

25 to 50 MWe

(200 to 400 GWh)

Workforce opportunities

>10,000

Direct jobs

>25,000

Indirect jobs

Plants

>3.5bn

Capital costs (drilling, casing, power plants)

Carbon saving

Smgt

Up to 3 megaton annual carbon saving

"By delivering on
average 12 heat
projects per year over
the next three decades,
the UK could expect to
generate up to 15,000
GW hours (GWh) of
heat from geothermal,
annually by 2050."
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Chairman’s Statement

Resilient and innovative
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"|Gas recognises the need to respond to
climate change and the critical role of
the energy industry in addressing these
environmental challenges.”

It is hard to believe that we

have all lived through another

12 months of COVID-19 - a crisis
unprecedented in living memory.

Against the backdrop of this crisis and

its impact on commodity prices, market
conditions and restrictions on movement
of people and materials, IGas weathered
the storm in 2021 with both motivation and
determination. Operations, maintenance
and project activities were all directly and
indirectly impacted by COVID-19 which
inevitably affected production. There has
been a strong focus on health, safety and
wellbeing across the business and further
progress has been made in the Company's
diversification strategy. Cash resources
were also carefully managed, having taken
a number of actions to conserve cash in the
prior year.

Read about our financial performance
on pages 14 to 17.

As worldwide economic activity levels
increased, there were fluctuations in
commodity prices over the period. UK gas
prices reached historic highs due to increasing
worldwide demand, supply issues and
competition for Liquefied Natural Gas (LNG),
reinforcing the need for the UK to maintain
secure indigenous supplies of oil and gas

as we transition to net zero by 2050.

Read more in Our Marketplace on pages
02 and 03.

Environmental, Social and Governance
(ESG) issues remained a key priority during
2021. As a further commitment to corporate
sustainability, we became a signatory to the
United Nations Global Compact, pledging
to meet fundamental responsibilities in four
areas: human rights, labour, environment
and anti-corruption.
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|Gas recognises the need to respond to
climate change and the critical role of
the energy industry in addressing these
environmental challenges. The Group's
existing operational expertise as the UK's
largest onshore operator gives us the
opportunity to use our existing business
platform to play an important role in the
UK's transition to net zero.

Read more about ESG in our Sustainable
and Responsible Business section on pages
22 to 23.

Board

| have served on the Board of the Company
since December 2012 and as Interim Non-
executive Chairman since October 2019, and
as announced at the start of the year, have
decided to step down from the Board at

the conclusion of the 2022 Annual General
Meeting (AGM). Over the last 10 years, |Gas
has grown to be one of the largest onshore
oil and gas players in the UK and is now
embarking on the next chapter of its journey,
as it positions itself at the heart of the

UK energy transition.

| am delighted that Chris Hopkinson is to
succeed me as Chairman. We welcomed
Chris to the Board in January this year, as a
Non-executive Director, and | know that he
will be an effective leader for the Company.
He has been very engaged in the business
ahead of him taking up his role as Chair.

In February 2022, we also welcomed Kate
Coppinger to the IGas Board who brings with
her Board-level expertise, drawing on over
20 years advising energy companies.

We are delighted that we have been able to
strengthen the diversity of the Board, which
has been a key objective of the Nomination
Committee. These appointments now bring us
in line with the best practice as recommended
by the QCA Code.

Read about the new Board member’s
experience on page 29.

Hans Arstad, Non-executive Director,
resigned from the Board at the May 2021
AGM. On behalf of the Board, | thank him
for his contribution.

People

The strength of a business is built on the
hard work and dedication of all its people
and this year has highlighted the resilience
of all our colleagues and their ability to work
together in times of crisis. | would like to
thank them for their outstanding work during
an extremely demanding year.

Outlook

I sincerely hope that the worst of the
pandemic is now behind us, however, we are
in unchartered geopolitical territory, with the
unfolding atrocities in Ukraine. Our thoughts
are with everyone whose lives have been
affected by Russia’s actions.

Clearly this will have far reaching impacts on
society and on global commodity prices and
need for energy independence.

In light of current, and likely to continue,
high gas prices we must focus the debate on
energy where gas contributes around 40%
of the UK's energy requirements, not solely
on electricity. Over 80% of our homes are
heated by gas and industry is reliant on it;
this cannot in the short to medium term be
replaced by wind or solar and under any of
the Climate Change Committee’s scenarios
the UK needs gas beyond 2050.

Developing UK shale gas resources can
reduce gas prices, reduce the country’s carbon
footprint by replacing imports, improve our
balance of payments and the country’s tax
revenues, and lead to job creation in areas
where they are most needed, as part of the
Government's levelling up agenda.

Comparing UK spot gas prices with US spot gas
prices at a fraction of the cost, demonstrates
how a domestic gas supply can decouple gas
prices from expensive LNG prices.

As a business, we remain firmly focused on
cost and capital discipline whilst building

our business for the future. We will continue
to invest prudently in our existing cash-
generative assets, to create future shareholder
value and move ahead purposefully with our
low-carbon energy businesses.

canyd

Cuth McDowell
Interim Non-executive Chairman

Our values

© & ® ®

Respect

Respect is paramount, for our
people, our environment, our
partners and the safety of others.

Performance

Performing to the highest
standards internally and
externally and delivering
against our targets.

Transparency

We are honest about what

we do, how we do it and the
challenges we face. We are open
to challenge, to discussion and
to improving how we work to
reflect our values.

Collaboration

We take on challenges and
find solutions through mutual
trust, knowledge sharing

and teamwork.

Commitment

We are fully committed to
preserving the environment
and providing safe and healthy
working conditions.
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Our Stakeholders

Understanding the importance of
meaningful stakeholder engagement

We believe that to secure our
long-term success, we must take
account of what is important to
our key stakeholders. This is best
achieved through proactive and
effective engagement.

These are extraordinary times, and we
recognise that we have a responsibility to
all our stakeholders. Through our strategy of
engagement, existing relationships with our
key stakeholders and our understanding of
their key concerns and issues, we have been
able to work closely alongside them during
the pandemic.

The Board of Directors confirm that during the
year under review, it has acted to promote
the long-term success of the Company for the
benefit of shareholders, whilst having due
regard to the matters set out in section 172(1)
(a) to (f) of the Companies Act 2006.

"These are
extraordinary times,
and we recognise
that we have a
responsibility to all
our stakeholders.”

The Act provides that 1Gas Directors must act
in a way that they consider in good faith and
would be most likely to promote the success
of 1Gas for the benefit of shareholders as a
whole. In doing so, IGas Directors must have
regard, amongst other things, to the factors
set out below:

* the likely consequences of any decision
in the long term;

* the interests of IGas's colleagues;

+ the need to foster the Company'’s business
relationships;

+ the impact of IGas's operations on the
community and the environment;

+ the desirability of the Company
maintaining a reputation for high
standards of business conduct; and

+ the need to act fairly for all our members.

The Sustainable and Responsible Business
Report (pages 22 and 23) and the Corporate
governance section (pages 32 to 35) set out
in more detail how the Board has approached
its duties under Section 172.

The Board has direct engagement principally
with its employees and shareholders but is
also kept fully apprised of the material issues
of other stakeholders through the Executive
Director, reports from senior management
and external advisers.
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Investors

The Board considers investors in its broadest
sense including equity and debt investors,
alongside analysts. We adopt an open and
transparent approach with our investors and
they play an important role in helping shape
our strategy and monitoring our governance.

Government and Regulators

We take a constructive, positive approach to
working with local authorities to ensure high
quality planning applications are submitted.
Similarly, we maintain positive and proactive
relationships with Government departments,
such as BEIS, via regular dialogue and
correspondence.

A Highly Regulated Onshore Industry

The UK is recognised as a leading example
for oil and gas industry regulation. Onshore
oil and gas regulation is handled by four
separate bodies. We are subject to regular
operational inspections, both scheduled and
unannounced, to ensure we are always fully
compliant.

The Health and Safety Executive (HSE)
monitors oil and gas operations from a well
integrity and site safety perspective. It ensures
that safe working practices are adopted by
onshore operators as required under the
Health and Safety at Work Act 1974, and
regulations made under the Act.

The role of environment regulation is handled
by the Environment Agency (EA).

Onshore oil and gas exploratory activities
require environmental permits issued under
the Environmental Permitting Regulations
(EPR 2010) and other permissions from the
environmental regulator, depending on the
methods used and the geology of the site.

The environmental regulator is also a statutory
consultee during the planning application and
also in the assessment of the Environmental
Impact Assessment if this is required.

BEIS/North Sea Transition Authority (NSTA)
Under the Petroleum Act of 1998, the Crown
has all ownership rights to hydrocarbon
resources in the UK. Responsibility for
administration on behalf of the Crown falls
to the Secretary of State for BEIS, supported
by the NSTA as an independent body.

BEIS issues a Petroleum Exploration and
Development Licence (PEDL), which gives a
company or group of companies (a joint venture)
exclusive rights to explore for, and develop, the
resource in a particular defined area.

Mineral Planning Authority (MPA)

MPAs (as part of local councils) grant
planning permission for the location of any
wells and well pads, and impose conditions
to ensure that the impact on the use of the
land is acceptable.

Regulators

=1 =
HSE

The Health and Safety Regulator
HSE's primary function is to secure the
health, safety and welfare of people at
work and protect others from risks to
health and safety from work activity.

Environment
W Agency

The Environmental Regulator
The role of environment regulation is
handled by the Environment Agency (EA).

North Sea

Transition

Authority
BEIS/North Sea Transition
Authority
The NSTA regulates and influences the oil,
gas and carbon storage industries.

Mineral Planning Authority
The MPA grants planning permission and
oversee our activities.
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Our Stakeholders
continued

Employees

The interests of our employees and wider
workforce are important to the Directors
because they are key stakeholders of the
Company. We aim to create a working
environment in which all individuals can
make best use of their skills, free from
discrimination or harassment, and in which
all decisions are based on merit. We are
an inclusive and respectful employer that
welcomes diversity and promotes equality.

We want to continue to be an employer of
choice, attracting and retaining the brightest
and the best talent as our business adapts to
a constantly changing business environment.
The talents, skills and values of the people
that work for 1Gas enable it to fulfil its
purpose, achieve strategic goals and manage
principal risks. That is why decent work and
economic growth is one of the United Nation's
Sustainable Development Goals adopted

by IGas.

Employees are kept informed of changes in
the business and any general financial and
economic factors influencing the Group.

We are always looking at ways to improve
communications and to motivate employees
which, for 2021, included a wide-ranging
Safety Initiative review generating nearly
600 comments, 63 questions and 22 practical
suggestions as to ways in which we might
improve the way we work and interact.

M F Board:
M F Excom:
[717" Workforce:

Gender diversity

Excom

Board

2021: 0/4(2020: 0/5)
2021:3/9 (2020: 3/9)
2021:21/135 (2020: 21/133)
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|Gas values the views of its employees and
consults with them about matters that affect
them and the business. We engage with our
employees in a number of ways:

* Workplace & virtual ‘town hall' meetings;
+ Tool box talks (for operators in the field);
* Employee newsletters;

* Notice boards and monthly 'All Staff’ email
updates; and

* Management briefings and site visits.

In addition to the ongoing delivery of
individual and functional (competency-based)
training, in light of the global pandemic, we
have continued to provide guidance and
training to staff on safety, health and hygiene,
homeworking and mental health throughout
the year. As part of our regular ‘All Staff’
monthly training programme, staff successfully
completed a range of courses covering topics
such as Health & Safety for Homeworkers,
Cyber Security Awareness, UK Data Protection
and Whistleblowing, as well as other
obligatory courses covering Unconscious Bias
for Employees, Modern Slavery and Equality
& Diversity.

We recognise the importance of cognitive

and emotional wellbeing in our workforce

and the last two years during the COVID-19
pandemic have presented challenges across
the teams. Where possible we have supported
flexible working patterns and promoted online
social interaction. We also plan to review our
mental health and resilience offerings as well
as introducing training for mental health first
aiders within the business.

Suppliers

We outsource a number of our activities to
third party suppliers and providers. As a result,
itis crucial that we develop strong working
relationships and our collaborative approach
results in long-term relationships.

"During 2021, the
|Gas Community
Fund awarded
c.£25,000 to
community
projects.”
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Communities

During 2021, we continued to support

the communities in which we operate by
investment in social projects, providing
direct local employment, and fostering wider
economic opportunities, where possible,
through local investment and supply chain.

We engage with the local community in

a number of ways: through the planning
process, our Community Fund, community
liaison groups and providing employment and
work experience opportunities. We also liaise
with Non-Governmental Organisations (NGOs),
local business groups and industry bodies to
enhance the positive impact we have on the
communities in which we operate.

Whilst communities are involved in the
statutory process of planning and permitting,
we seek to go beyond what is required of

us, to better understand the concerns and
needs of the different communities in which
we operate.

We engage in a number of ways including
site visits, community liaison groups and
through the 1Gas Community Fund. We are
always trying to find new and innovative
ways in which to communicate, for example
virtual public consultation events where local
residents could view an interactive set of
boards for a planning application.

IGas Community Fund
During 2021, the IGas Community Fund
awarded c.£25,000 to community projects.

The Fund for 2021 was launched in October
2020 inviting applications from communities
close to |Gas operations in the South and the
East Midlands. In the weeks that followed
around 35 expressions of interest were
received by email or telephone.

The fund panel again met virtually in
March 2021 to consider the applications
and make the awards. Recipients included
the Nettleham Woodland Trust, Wessex
Children’s Hospice Trust and the Scothern
Recreation Centre.

Once again, the drawdown for a number of
projects has been deferred due to COVID-19,
but we look forward to being able to release
funds as soon as the projects are able to
utilise them.
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Supply chains too were impacted, bringing
some additional delays and fluctuations to
operational priorities.

As a result, our collective focus has been

on keeping our employees, contractors, and
other stakeholders safe by continuing to
work from home where possible, maintaining
social distancing measures and continuing
to take all precautions to ensure risks were
minimised. | would like to thank all of our
employees for their dedication and focus
throughout this pandemic.

Despite these challenging headwinds

the business has, since the start of 2021,
benefitted from a much-improved economic
environment, most notably oil and gas prices
which recovered from the very low levels
experienced at the start of the previous year.

We have continued to pursue our strategy
of maximising our UK onshore production
whilst exposing shareholders to value
creating opportunities in the energy
transition space, principally through

deep geothermal heat and hydrogen.

Production

Net production for the period averaged

1,962 boepd (2020: 1,907), with operations,
maintenance and project activities all being
directly and indirectly impacted by COVID-19.
The COVID-19 pandemic presented a

unique set of challenges for our production
business. They comprised both direct and
indirect consequences of managing the
effects of the virus, some of which had an
immediate impact and others that were
extended over longer periods and we had

to prioritise essential (especially safety and
environmentally critical) activities throughout
the year.

We identified three key drivers to COVID-19
related production deferral; Internal
Resourcing, External Resourcing and the
External Supply Chain. Our analysis of the
production impact during the period has
shown fluctuations on a month-by-month
basis. The average impact for the year

was ¢.130 boepd. Excluding that impact,
production for the year would have been
2,100 boepd.
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isolating due to COVID-19, we anticipate

net production in 2022 of ¢.2,000 boepd, Reserves & Resources as at 31 December 2020 1174 17.12 20.34
assuming there are no further significant Production during the period (0.71) (0.71) -
disruptions to our business. Revision of estimates (0.46) (0.62) -
We continue to focus our technical and Reserves & Resources as at 31 December 2021 10.57 15.79 20.34

operational expertise on offsetting the
underlying natural decline in our fields
through the execution of incremental
production opportunities that demonstrate
commercial benefit via our delivery assurance
processes. Artificial lift optimisation

remains a key continuous improvement
objective in terms of cost management

and production enhancement, with routine
dynamic optimisation activities and specific
intervention works sanctioned. This has
included the introduction of innovative scale
management technology, artificial lift type
conversions, rod string improvements, rod
pump deepening plus the expansion of the
beam-gas compressor systems across more
fields. In addition, we have continued to
invest in our facilities to drive operational
improvements such as replacing older power
generation systems with newer, more efficient
versions and the continued expansion and
modernisation of our instrumentation systems.

As part of our decommissioning programme,
we completed the abandonment of Welton
A31 and the zonal abandonment of Welton A4
during the period. In addition, in conjunction
with the Net Zero Technology Centre, |Gas

is exploring alternative zonal abandonment
technology that could significantly reduce
abandonment costs for the UK oil and gas
industry as a whole. Trials are expected to
commence in 2022. In addition, we have
initiated a well repurpose trial with CeraPhi
Energy, a geothermal company specialising
in oil and gas well repurposing which, if
successful, may lead to future reuse of
suspended wells.

It has been another challenging year, in
particular for those working on site, but
operating our assets in a safe, secure and
environmentally responsible manner is
fundamental to our business. We continue
to work closely with all our regulators to
ensure we at least meet, if not exceed,
our responsibilities.

Read more about health, safety and the
environment on pages 22 to 23.

Reserves and Resources

CPR

In February 2022, IGas announced the
publication of the full and final results of
the Competent Persons Report (CPR) by
DeGolyer & MacNaughton (D&M), a leading
international reserves and resources auditor.

The report comprised an independent
evaluation of IGas conventional oil and gas
interests as of 31 December 2021. The full
report can be found on the 1Gas website
www.igasplc/investors/publications-and-
reports

The audited 2P reserves have, as anticipated,
declined this year driven primarily by our
2021 production and higher operating cost
assumptions.

The report values our conventional assets at
¢.$190 million on a 2P NPV10 basis (based

on a forward oil curve of c.$67/bbl for 2022-
2024 and then escalated at an average rate of
2.5% thereafter).

Development

Conventional

The Welton (C-1) waterflood project was
brought online in Q2 2021 and completed
on budget with good results as anticipated,
with capacity to inject c.400 bbls/d of water
which is expected to increase field recovery
by approximately 660 Mbbls and ramping
up to over 100 bopd incremental production
which will start to be realised in 2022. During
2021, Scampton North was on the lower end
of expectations, encountering higher than
anticipated injection pressure, injecting

.70 bbls/d of water. In March 2022, we
completed a clean-out of the wellbore that
has resolved the higher injection pressure
issues. The injection well is now back online
with initial positive results indicating a P50
work outcome for the project which will
increase the ultimate field recovery. These
projects not only add incremental value but
also improve our environmental impact by
reducing emissions and reducing vehicle
movements in water handling.

In the first quarter of 2022, work was
completed to convert an existing,
suspended well in the Stockbridge field to
a water disposal well; this will allow for the
resumption of ¢.50 bbls/d of suspended
production to be brought back on line. The
project will also provide more operational
flexibility in handling produced water in the
Stockbridge area.

We are currently progressing two
development opportunities in the East
Midlands. The first is an infill drilling project
which has the potential to add ¢.100 bbls/d
and 0.35 mmstb 2P reserves in 2023 with an
anticipated NPV10 of £3 million. The second
is a larger appraisal/development project

to extend one of our existing fields. This
opportunity will be progressed in a phased
approach, with a planning application to be
submitted in 2022. If phase | is successful,
this will be followed by further development
drilling in subsequent years. The first phase
of the project is targeting an additional c.200
bbls/d and development of c.1.0 mmstb 2P
reserves with the subsequent development
having the potential to add an additional
500bbls/d and the addition of c.2 mmstb

2P reserves.

Shale

The Group holds a significant portfolio

of shale licences, totalling 292,100 net
acres with estimated mean volumes of
undiscovered GIIP of 93 TCF (net to |Gas,
independently assessed by D&M in 2016).

We know that the shales contain significant
amounts of natural gas. In 2019, we drilled
a shale well at Springs Road, just outside
Misson, North Nottinghamshire, with our
partners including Ineos, and had the cores
(rock samples) analysed by Weatherford in
the US. Through this analysis they estimate
gas in place is 630 BCF/square mile. If applied
to all our East Midland's acreage that would
imply over 270 TCF of gas in place. Even at a
conservative 10% recovery factor, 27 TCF of
gas would satisfy the UK's requirements for
nine years, from our acreage alone.
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CEO’s Statement/Operating Review

continued

We welcome the Government's scientific
review of shale gas, announced on 5 April
2022, to be undertaken by the British
Geological Survey, which is expected before
the end of June 2022. If the UK government
were to lift the moratorium and allow activity
to proceed through permitted development,
we have the potential to deliver five
production well pads, with each pad having
up to 16 wells, which would supply 3 million
homes, with initial production within 12-18
months. Total production is estimated at
¢.750 BCF from these five production pads.

However, activity is currently paused with
all licences being held on a “care and
maintenance” basis due to the effective
moratorium on hydraulic fracturing for
shale gas imposed by the UK government
in November 2019.

Deep Geothermal

The opportunity to decarbonise large-scale
heat using deep geothermal energy in the UK
is a significant one. We have made excellent
progress in moving this forward with the UK
government and specific provision has been
made for deep geothermal in the recently
launched Green Heat Network Fund (GHNF).

The GHNF Transition Scheme is a three

year, £288 million capital grant fund that
will support the commercialisation and
construction of new low and zero carbon
heat networks including the drilling of deep
geothermal wells and associated works. The
GHNF opened to applications in March 2022
and confirmed that it will fund up to 50% of
a project’s total combined commercialisation
and construction costs. As a developer of
deep geothermal, we are eligible to apply
directly to the fund and will put forward

a number of projects, the first of which

will be the Stoke-on-Trent project.

We have continued to have positive
discussions with the UK government
regarding future, longer-term financial
support for the deep geothermal industry.
We have had several meetings with senior
ministers including the Secretary of State.
A working group with the Department for
Business, Energy and Industrial Strategy (BEIS)
has been established to look at a financial
model for the long-term support of deep
geothermal heat.

In April 2021, a new industry report on the
economic and environmental importance of
UK deep geothermal resources by the ARUP
Group and the Association for Renewable
Energy and Clean Technology (REA) was
published. The report estimates that, with
immediate Government support, the UK could
deliver 360 geothermal projects by 2050. This
would include an estimated 12 projects being
operational by 2025 with 1,300 jobs created
and c.£100 million of investment flowing into
the UK economy.

Read more about the findings on page 03.

In June 2021, we received planning approval for
the Stoke-on-Trent project from both Stoke-on-
Trent City Council and Newcastle-under-Lyme.
In September, we signed a Memorandum of
Understanding (MoU) with SSE Heat Networks
Limited (SSE) for the roll-out of the Stoke
geothermal district heating project. The MoU
grants exclusivity to each of SSE and GT Energy
with regard to the project for a period of 12
months with certain milestones including
executing a thermal purchase agreement (TPA)
in relation to the geothermal plant. SSE in

turn have agreed a MoU with Stoke-on-Trent
City council to work together to deliver a heat
network across the city.

We are working with SSE towards agreeing
the TPA for the off-take of geothermal heat
in Q3 this year and, subject to securing grant
funding from the GHNF, this will enable the
project to progress towards financial close
in Q4 2022.

SSE is leading the way in developing the
low-carbon assets and infrastructure required
for the UK to reach its target of net zero
emissions by 2050 and has set out their plans
for a £1.2 billion investment in low carbon
energy infrastructure over the next five years,
to which geothermal is core in realising.

Following the confirmation of Government
support through the GHNF, we are currently
reviewing additional sites for deep
geothermal at strategic locations across
England and we would expect to announce
the acquisition of our first site in the
Manchester area in H1 2022.

We are currently in discussions with six off-
takers, across six separate sites which equates
to ¢.60-70 MW of installed heat generation.

Closed-loop Geothermal

In September 2021, we announced a Heads of
Terms (HoT) with CeraPhi Energy, developers
and owners of a proprietary closed-loop
geothermal technology. The intent is to jointly
develop geothermal energy projects utilising
specific oil and gas wells in IGas'’s asset
portfolio and CeraPhi’s technology.

A programme has been agreed with an initial
single well to be repurposed at Nettleham,
to the northeast of Lincoln. Following the
repurposing a period of testing will be
undertaken.

This pathfinder project will be used to
demonstrate the commercial potential

for geothermal energy production from
repurposing existing oil and gas assets for direct
heat for agriculture, residential heating and
cooling, and the development of hybrid energy
systems generating both heat and power.

Hydrogen

Significant work has been undertaken in order
to understand the potential for low carbon
energy production from our existing asset base.

Last year we identified two sites in Surrey —
Albury which has existing gas production and
Bletchingley where we have been seeking a
way to monetise the existing gas — as being
suitable for the production of hydrogen
utilising modular SMR technology.

At Albury, we submitted a planning application
in July 2021 to generate 1,000kg/day of
hydrogen.

The Bletchingley application was submitted
in late August 2021. This is a bigger project
involving two SMR units with initial
generation of 2,000kg/day and a potential
of up to 6000kg/day depending on reserves.
Due to COVID-19 related backlogs, we are
now expecting both these applications

to go to Surrey County Council's Planning
Committee for determination in H12022.

The projects are being developed in phases,
the first phase being to establish the
principle of hydrogen production at the sites.
The second, to produce blue hydrogen, is
now being accelerated following positive
feedback from key regulators and interest
from local communities. However, we await
clarification from the UK government as to
thresholds for carbon intensity for low carbon
hydrogen following a consultation that closed
in October 2021 before committing to a
technological solution for blue hydrogen.

Discussions with potential off-takers for both
projects are ongoing.
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Carbon Capture and Storage (CCS)

Whilst the UK Continental Shelf offers
significant future potential for CCS we believe
that smaller, onshore carbon sequestration
presents an opportunity to help better
understand the development work required for
the larger scale offshore facilities. Furthermore,
a study by BEIS indicated that CO; transport

to ports or points of sequestration is a major
issue and many industrial facilities located
centrally in the UK are under threat of
becoming ‘stranded assets'.

Our work at this stage is at a high level and
extends to engagement with academia,
industry, Government and regulators.

We have joined an academic-industry
consortium called Net Zero RISE. Its aim

is to repurpose existing onshore oil and
gas infrastructure as research sites for
carbon sequestration, hydrogen storage
and closed-loop geothermal technologies.
The consortium brings together Newcastle,
Oxford and Durham Universities with
industry partners, including 1Gas, and has
been established to support the UK's energy
transition to net zero by reusing onshore
infrastructure that is available now.

|Gas has also been invited by the NSTA to
take on a core role in the Bacton Energy

Hub Project's Regulatory Special Interest
Group (SIG) led by Hydrogen East. The UK
onshore regulatory regime is complex and
comprehensive and we have a strong track
record of responsible and safe development
and ongoing compliance. IGas brings
extensive experience of developing complex
energy projects to the Bacton project.

The Bacton Energy Hub is envisaged to play

a major role in the UK's energy future through
the production of hydrogen from natural

gas (with associated capture and storage

of carbon dioxide) and from electrolysis
powered by renewable and nuclear energy.

|Gas will also be contributors to the
Infrastructure SIG, led by Xodus and the
Hydrogen Supply SIG, led by Summit
Exploration and Production.

Lithium Extraction from Geothermal Brines
In February 2022, IGas agreed a HoT with
Cornish Lithium, a company that has secured
extensive land and mineral rights in the south
west of England. IGas and Cornish Lithium
intend to jointly develop geothermal energy
projects in areas where it is believed there are
significant lithium resources. The projects will
supply renewable heat to end users whilst
lithium is extracted from the brines. IGas will
bring its experience of well design, drilling
and operations to the projects.

Solar

Another example of how we can leverage

the Group's existing operational expertise
and use our existing business platform to play
an important role in the UK's transition to net
zero was through the signing of a HoT with
lona Capital in October 2021. 1Gas and lona
Capital, an investor with a long track record of
successfully investing in UK renewable energy
projects, will jointly develop utility scale solar
farms in the UK, initially leveraging the strong
landowner relationships the Company has
through its long history of onshore oil and

gas operations.

The first, of what is expected to be several
similar scale projects, will be situated in
southern England and will be 25-40MW in
size. IGas will contribute its planning and
infrastructure expertise, whilst lona Capital
will provide non-recourse project finance.
During the development phase, costs will be
shared and throughout the project lifecycle,
IGas and lona Capital will each own 50%

of the project.

Outlook

The road ahead is an exciting one, but not
without its challenges. The world still needs
oil and gas for many decades to come but
we must also consider our environmental
footprint, particularly the greenhouse gases
from our operations, and minimise those as
much as possible. To meet this objective, we
will deploy our technological skills to reduce
our carbon footprint where we can, working
with regulators and other stakeholders to
deliver reduced emissions.

We have committed to an energy transition
pathway and our operational expertise as
the UK's largest onshore operator gives us
the opportunity to use our existing business
platform to play an important role in the
UK's transition to net zero. Our sub-surface
expertise, for example, is relevant to both
drilling for geothermal resources and
assessing the potential for carbon capture
and storage.

Operationally, in the short term, we will
continue to focus on safe and responsible
production of oil and gas, bringing forward
projects to final investment decision (FID)
within our existing conventional portfolio
that have good internal rates of return and
short payback periods.

As we generate free cash flow we must

be selective in our capital allocation to
ensure the continued longevity of the cash-
generative production assets but also to help
fund new initiatives and assets to repurpose
in a readily accessible onshore environment.

» A I)@SZ\SZ—?#

Stephen Bowler
Chief Executive Officer
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Financial Review

Sharp focus on costs and disciplined
approach to capital allocation

Oil prices have recovered
significantly since the start of
2021 hitting highs of c.$86/bbl
in 2021, as the global economic
recovery led to oil demand
increasing faster than supply.
Natural gas prices in Europe

and the UK have also been very
strong in 2021 with prices rising
to over 400p/therm in the UK, a
record due to supply constraints
in @ number of key producing
regions and low oil inventories
across Europe. The average GBP/
USD exchange rate for the year
was at £1:$1.38 (2020: £1: $1.29).

Production for the year averaged 1,962 boepd
(2020: 1,907 boepd). The combination of
improved pricing and production resulted
inincreased revenues of £37.9 million

for the year (2020: £21.6 million) which

was partially offset by the strengthening

of sterling and a realised loss on hedging

of £6.6 million (2020: realised gain of

£4.6 million). Operating costs increased to
£19.1 million (2020: £17.6 million) mainly due
to higher electricity generation costs resulting
in higher electricity sales volumes and
revenues, higher production costs related to
higher volumes, the restarting of higher cost
fields which were shut in in 2020 and higher
staff costs. These increases were partially
offset by lower rates and transportation

costs. DDGA decreased to £4.8 million

(2020: £6.0 million) mainly due to the lower
carrying value of assets in 2021 following the
impairment to oil and gas properties in 2020.
Underlying operating costs per boe, including
costs relating to leases capitalised under

IFRS 16, were £27.1 ($37.4) per boe for the
year (2020: £25.8 ($33.3) per boe.

No impairment charge was recognised on
the oil and gas properties for the year (2020:
impairment of £38.5 million).

Adjusted EBITDA was £5.9 million (2020: £4.0
million) and underlying operating profit was
£2.0 million (2020: underlying operating loss
of £1.4 million), with the increases resulting
primarily from improved revenues.

The Group’s net debt was £12.2 million

at 31 December 2021 (31 December 2020:
£12.2 million) with higher operating cash flows
being used to finance capital expenditure
and Reserves Based Lending facility (RBL)
interest payments. The Group's RBL is subject
to a semi-annual redetermination which was
completed in November 2021 confirming

an available facility limit of £19.3 million
($26.2 million).

Income Statement

The Group recognised revenues of £37.9
million for the year (2020: £21.6 million).
Group production for the year averaged
1,962 boepd (2020: 1,907 boepd). Revenues
included £1.1 million (2020: £1.1 million)
relating to the sale of third party oil, the bulk
of which is processed through our gathering
centre at Holybourne in the Weald Basin.

The average pre-hedge realised price for the
year was $68.5/bbl (2020: $39.1/bbl) and
post-hedge $54.3/bbl (2020: $48.4/bbl).

A loss of £6.6 million was realised on hedges
due to the improvement in oil prices during
the year (2020: realised gain of £4.6 million).
The average GBP/USD exchange rate for the
year was £1: $1.38 (2020: £1: $1.29).

Cost of sales for the year were £23.9 million
(2020: £23.5 million) including depreciation,
depletion and amortisation (DD&A) of £4.8
million (2020: £6.0 million), and operating
costs of £19.1 million (2020: £17.5 million).
Operating costs were £1.6 million higher
than the prior year due to higher costs from
increased electricity generation and higher
staff costs partially offset by lower rates and
transportation costs. Operating costs include
a cost of £1.0 million (2020: £1.0 million)
relating to third party oil. The contribution
received from processing this third party oil
was £0.1 million (2020: £0.1 million).

Operating costs per barrel of oil equivalent
(boe) increased to £27.1($37.4), excluding
third party costs (2020: £25.8 ($33.3) per boe)
as a result of the higher operating costs in
the year.

Adjusted EBITDA in the year was £5.9 million
(2020: £4.0 million). The gross profit for the
year was £14.0 million (2020: gross loss of
£1.9 million).

Administrative costs increased by £0.5
million to £5.8 million (2020: £5.3 million).
The increase was due to higher staff costs,
higher legal and professional costs relating
to corporate activities and the dissolution

of international subsidiaries and a lower
allocation to capital projects during the year.
This was partially offset by lower share-based
payment and office rental costs.

No impairment charge was recognised
on the oil and gas properties for the year.
See note 10 for further details.

Exploration and evaluation assets of £10.5
million were written off during the year (2020:
£0.1 million) mainly related to the PEDL 200
licence, in which the basin edge defining
Tinker Lane well was drilled in 2018. PEDL
200 and EXL 288 were relinquished during
the period. This allows the Group to focus on
its core Gainsborough Trough shale acreage.

Net finance costs were £3.9 million (2020:
£2.2 million) primarily related to interest and
amortisation of finance fees on borrowings
of £1.1 million (2020: £1.3 million), the
unwinding of discount on provisions of

£1.9 million (2020: £1.5 million) and a foreign
exchange loss of £0.2 million (2020: gain

of £1.5 million). Interest on leases was

£0.7 million (2020: £0.8 million).

The increase in oil prices during the year
generated a net loss on oil price derivatives
of £6.7 million (2020: gain £3.5 million).

A tax credit of £6.2 million was recognised
mainly due to the increase in recognition

of the deferred tax asset relating to ring-
fence tax losses as a result of a significantly
improved oil price environment (2020: a

tax credit of £2.0 million mainly due to the
adjustment to losses brought forward due to
Ring Fence Expenditure Supplement claims).
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Cash Flow 2021 2020
Net cash generated from operating activities £m £m
fo'r t.he year was £7.1 million .(202.0. £3.6 Revenues 379 16
million). The increase was primarily due to .
higher revenue partially offset by a realised AdJUSte(_j EBITDA! ] 5.9 4.0
hedge cost and increased operating and Underlying operating profit/(loss)* 20 (.4)
administrative expenses. Loss after tax (6.0) (421)
. - Net cash from operating activities 71 36
The Group mvest?d £4.8 million across Net debt! 122 122
]ts. a.sset base d.ur.mg the year (2029: £84 Cash and cash equivalents 33 2.4
million). £3.9 million was invested in our
. S . Net assets 68.6 733
conventional assets primarily on production
enhancement and operational improvements 1 These are non-IFRS alternative performance measures which are further explained on page 17.
such as replacmg older power genera‘uon 2021 2020
systems with newer, more efficient models Realised Price Per Barrel $ $
i . ealised Price Per Barre m m
as well as the continued expansion and
modernisation of instrumentation across Realised price per barrel 543 484
our sites. £0.7 million was spent on working GEA per boe 114 103
up additional exploration opportunities Other operating cost (underlying) 29.0 243
on conventional assets as well as 'care and Well services 53 5.4
maintenance’ costs relating to shale licences. | Transportation 31 36
The Group spent £0.4 million on its
abandonment programme during the year . 2021 2020
mainly related to wells in the Welton field Adjusted EBITDA il £m
(2020: £1.3 million). Loss before tax (12.3) (44.2)
A net drawdown of £0.7 million ($1.0 million) Net ﬁnanFe CC_)StS . . . o 22
(2020: £0.9 million ($1.0 million)) was made Change.s in fair val.ue‘ of contmge.nt §ons1deratlon (0.6) 0.2
under our RBL and we paid £0.8 million ($1.0 Depletion, depreciation & amortisation 49 6.3
million) in loan interest (2020: £0.9 million Impairments 105 386
($1.2 miltion)). EBITDA 6.4 3.2
To protect against the volatile oil price and Lease rentals capitalised under IFRS 16 (1.5) (1.8)
in accordance with the requirements of our Share-based payment charge 0.9 10
RBL facility, the Group places commodity Unrealised loss on hedges 0.1 0.8
hedges for a period of up to 12 months. As at Redundancy costs - 06
31 Dece;nber 2021, the fGroup had hedged Acquisition costs - 0.2
a total of 336,000 bbls for 2022, using a .
combination of puts (114,000 bbls atgan Adjusted EBITDA 59 40
average downside protected price, net of
premium, of $44.5/bbl) and fixed price swaps . ) 2021 2020
(216,000 bbls at an average fixed price of Underlying operating profit/(loss) £m £m
$67.9/bbl). Operating loss (9.0) (42.1)
Cash and cash equivalents were £3.3 million Lease rfenFals capitaliseq under IFR5 16 (L3) (1.8)
at the end of the year (2020: £2.4 million). Depreciation charge of right-of-use assets 1.0 13
Share-based payment charge 0.9 10
Impairments 10.5 38.6
Unrealised loss on hedges 0.1 0.8
Redundancy costs - 0.6
Acquisition costs - 0.2
Underlying operating profit/(loss) 2.0 (1.4)

31 December 31 December

2021 2020

fm fm

Debt (nominal value excluding capitalised expenses) (15.5) (14.6)
Cash and cash equivalents 33 2.4
Net debt (12.2) (12.2)
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Financial Review
continued

Balance Sheet

Net assets decreased by £4.7 million to
£68.6 million at 31 December 2021 (2020:
£73.3 million), mainly due to the impairment
of exploration and evaluation assets of
£10.5 million, offset by an increase in the
net deferred tax asset of £6.2 million.

Changes to the estimate of decommissioning
costs, following an internal review, increased
both assets and liabilities by £3.3 million
(2020: increase of £6.2 million).

At 31 December 2021, right-of-use assets
were £7.0 million (2020: £7.7 million) and
related lease liabilities were £7.2 million

(2020: £7.5 million).

At 31 December 2021, the Group has a
combined carried gross work programme of
up to $216.4 million (£159.7 million) (2020:
$218.0 million (£160.0 million)) from its
partner, INEOS Upstream Limited.

Borrowings increased from £13.7 million

to £14.8 million during the year due to net
drawdowns of £0.7 million, a revaluation loss
of £0.2 million and amortisation of capitalised
fees of £0.2 million. Net debt at the year-end
was £12.2 million (2020: £12.2 million).

2022 Capital Expenditure

In 2022, we are forecasting a total £7.4
million of capital expenditure. This includes
site improvements, near-term incremental
projects to generate ¢.70-100 boepd, as well
as longer-term development projects which
have the potential to unlock a total of 2.5
million barrels of 2C resource and generate
up to 8MW of power. In addition, we have
£1.8 million of cash outflow in 2022 for
projects executed towards the end of 2021.

We expect a cash outflow of c.£1.8 million
for our abandonment programme in 2022,
of which £0.4 million relates to work carried
out in 2021.

"Measures taken

by various
governments to
contain the virus
affected global
economic activity
and resulted in a
significant reduction
in demand for oil.”

Going Concern

The Group continues to closely monitor
and manage its liquidity risks. Cash flow
forecasts for the Group are regularly
produced based on, inter alia, the Group’s
production and expenditure forecasts,
management’s best estimate of future

oil prices, management's best estimate

of foreign exchange rates and the Group's
available loan facility under the RBL.
Sensitivities are run to reflect different
scenarios including, but not limited to,
possible further reductions in commodity
prices, strengthening of sterling and
reductions in forecast oil and gas
production rates.

The Group's operating cash flows

have improved in 2021 as a result of
improving commodity prices and we have
successfully completed the 2021 year-end
redetermination. However, the ability of

the Group to operate as a going concern is
dependent upon the continued availability
of future cash flows and the availability of
the monies drawn under its RBL, which is
redetermined semi-annually based on various
parameters (including oil price and level

of reserves) and is also dependent on the
Group not breaching its RBL covenants. We
also assumed that our existing RBL facility

is amortised in line with its terms but is not
refinanced or extended resulting a reduction
in the facility to $12 million from 1 July 2023.
To mitigate these risks, the Group benefits
from its hedging policy with 231,000 bbls
currently hedged for Q2-Q4 2022 using swaps
at an average price of $74/bbl and 129,000
bbls using puts with an average price, net of
premiums, of $46/bbl. In addition, we have
hedged 15,000 bbls for Q1 2023 using swaps
at $95/bbl.

Management has considered the impact

of supply chain constraints on the Group’s
operations. We have seen some impact on
production during 2021 due to supply chain
constraints and the need for members of
our staff to self-isolate and have developed
a number of contingency plans to mitigate
this. Many of our sites are remotely manned
and we are well equipped as a business

to ensure we maintain business continuity
recognising that our production comes
from a large number of wells in a variety

of locations and we have flexibility in our
off-take arrangements.
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Crude oil prices rose during 2021 and into
2022 as increasing COVID-19 vaccination
rates, loosening pandemic-related
restrictions, and a growing economy resulted
in global petroleum demand rising faster
than petroleum supply. The Ukraine war
and sanctions imposed on Russia have
caused disruption to international trade
and dislocations in energy markets,
tightening oil and gas markets significantly
and causing prices to rise further while
increasing price volatility.

The Group's base case cash flow forecast
was run with average oil prices of $96/

bbl for 2022 falling to an average of $85/
bblin 2023 based on the forward curve. A
foreign exchange rate of $1.35/£1 was used.
Our forecasts show that the Group will have
sufficient financial headroom to meet its
financial covenants based on the existing
RBL facility for the 12 months from the date
of approval of the financial statements.
Management has also prepared a downside
case with average oil prices at $90/bbl for
H12022; $76/bbl for H2 2022 and $68/bbl
for 2023 and an average exchange rate of
$1.37/£1.00 for 2022 and $1.42/£1.00 for
2023. Our downside case also included an
average reduction in production of 5% over
the period. Management expects to execute
further hedging during the course of the year,
which will provide further protection in the
downside case. Management would also take
mitigating actions including delaying capital
expenditure and additional reductions in
costs in order to remain within the Group'’s
debt liquidity covenants should such actions
be necessary if prices were to decrease
further. All such mitigating actions are within
management's control. We have not assumed
any extensions or refinancing to the RBL. In
this downside scenario, our forecast shows
that the Group will have sufficient financial
headroom to meet its financial covenants for
the 12 months from the date of approval of
the financial statements.

Based on the analysis above, the Directors
have a reasonable expectation that the
Group has adequate resources to continue
in existence for the foreseeable future and
have concluded it is appropriate to adopt
the going concern basis of accounting in the
preparation of the financial statements.

P f]@ﬂng»#

Stephen Bowler
Chief Executive Officer

Non-IFRS Measures

The Group uses non-IFRS measures of
performance that are not specifically
defined under IFRS or other generally
accepted accounting principles. The non-
IFRS measures include net debt, adjusted
EBITDA and underlying operating profit.

These non-IFRS measures are used by the
Group, alongside IFRS measures, for both
internal performance analysis and to help
shareholders, lenders and other users of
the Annual Report to better understand
the Group's performance in the period in
comparison to previous periods and to
industry peers.

Net debt is defined as borrowings
excluding capitalised fees less cash and
cash equivalents and does not include the
Group's lease liabilities.

Adjusted EBITDA and underlying operating
profit includes adjustments in relation

to non-cash items such as share-based
payment charges and unrealised gain/
loss on hedges along with other one-off
exceptional items.

Lease costs for the period which have
been capitalised under IFRS 16 have been
added to underlying operating costs and
deducted in the calculation of adjusted
EBITDA to be consistent with previous
periods.
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Key Performance Indicators (KPlIs)

Measuring our progress

|Gas tracks both financial and non-financial metrics to
help the Group manage its long-term performance and
measure progress against its strategy.

Non-financial

Lost Time Injuries (LTI) (number)

Two

2021 Two
2020 Nil
2019 Nil
2018 One
2017 Two

Reasons for choice

Progress on Development — asset optimisation, oil and gas opportunities and diversification

2020

2019

2018

2017

Albury & Bletchingley planning submitted. Solar agreement with lona Capital.
Stockbridge water disposal underway.

Completed the acquisition of GTE, a geothermal developer with a flagship project
in Stoke-on-Trent. Signed partnership agreement with BayoTech for development
of hydrogen on existing sites. Scampton waterflood project online.

Drilled a vertical well at Springs Road and announced a world-class shale
discovery in June.

Completed site construction at both Tinker Lane and Springs Road; drilled a vertical
well at Tinker Lane and plugged and abandoned the well following completion

of drilling; and appealed the decision for flow tests at Ellesmere Port following
rejection of the application by Chester West and Chester council.

Granted planning permission for a vertical well in PEDL 200 (Tinker Lane); planning
conditions discharged and site construction commenced for both Springs Road and
Tinker Lane; submitted planning application for flow tests at existing Ellesmere
Port well; and submitted a scoping request for drilling and hydraulically fracturing
a well at Ince Marshes in the NW.

Health and safety is of paramount importance
to us in providing the highest level of
protection to all our stakeholders.

How we measure

The Group intends to play an important role in the UK's energy transition and position
itself as a flexible deliverer of a variety of energy sources whilst maximising opportunities
in its existing business.

We tracked nine leading and 11 lagging
indicators during the year and these are
reported to the Board on a monthly basis. We
aim to have zero LTls but when we do have an
LTl this is fully investigated with clear remedial
action as required and communication of
learnings to the organisation.

Target and results for 2021

Progress against budgeted work programmes is tracked on a monthly basis and reported
to the Board. Where progress is slower than expectations, actions are taken to understand
the reasons and issues addressed.

The target of O LTIs was not met. An in-
depth review of our existing procedures was
undertaken and subsequent implementation
of a number of improvements. Our Total
Recordable Injury Frequency Rate was driven
down. We maintained ISO 9001 and 14001
accreditation.

Remuneration

Two oil and gas projects were brought forward. An agreement was signed with lona Capital
for the funding of a solar development platform and planning was submitted for the Albury
and Bletchingley hydrogen projects.

This measure is used to determine the level
of annual cash bonus.

This measure is used to determine the level of annual cash bonus.
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Financial
Production (boepd) Operating costs ($/boe) Operating cash flow before working

capital movements (£m)
1,962 boepd S37.4/boe £7.4m
2021 [ 1962boepd 2021 [ $374boc 2021 £7.4m
2020 1907 boepd 2020 $33.3/boe 2020 £3.3m
2019 2,325 boepd 2019 $30.1/boe 2019 £14.3m
2018 2,258 boepd 2018 $32.0/boe 2018 £11.6m
2017 2,355 boepd 2017 $28.5/boe 2017 £89m

Reasons for choice

The Group aims to maintain production levels
to provide operating cash flow for funding

of the Group. To ensure this target is met an
appropriate level of capital investment is
planned to mitigate against the underlying
decline in our mature fields.

How we measure

Operating costs per boe is a key focus
for the Group as keeping costs low will
improve the cash that we generate from
our producing assets.

Operating cash flow is key to providing
funding for investing in the business as
we pursue our growth strategy.

Daily and weekly production is monitored

for all producing assets and reported weekly
to senior management and monthly to the
Board. Monthly production forecasts are
prepared during the year to measure progress
against the production target.

Target and results for 2021

Operating costs are monitored closely to
ensure that budget targets are being met.
Operating costs are reported on a monthly
basis to the Board and actions are taken, as
required, to control costs in line with the
budget.

Operating cash flow is reported to the Board
on a monthly basis. Regular forecasts are
undertaken to ensure operating cash flow is
in line with budget, as well as longer-term
forecasts to ensure that the strategy of the
business can be adequately funded.

Production for the year was 1,962 boepd.
Our operations, maintenance and project
activities were all directly and indirectly
impacted by COVID-19 which led to reduced
production of ¢.130 boepd.

Remuneration

Operating costs were $37.4/boe, exceeding
the target set for the year. Total operating
costs were lower than the target but the rate
per boe was impacted by lower production
volumes.

Operating cash flow before working capital
movements was £7.4 million which exceeded
the target set for the year. Higher commodity
prices, net of hedges, more than offset the
impact of lower production. We continued to
focus on cost savings to offset inflationary
pressures and COVID-19 related impacts.

This measure is used to determine the level
of annual cash bonus.

This measure is used to determine the level
of annual cash bonus.

This measure is used to determine the level
of annual cash bonus.
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Risk Management

Understanding the risks
associated with our operations

Executive
Ownership Mitigation

Strategic

1. Exposure to political risk CEO- The Group engages with Government and other -
This can include changes in Government or Stephen appropriate organisations, directly and through UKOOG
the effect of a local or national referendum. Bowler and other industry associations, to ensure the Group is kept
These political risks can result in changes in abreast of expected potential changes and takes an active
the regulatory or fiscal environment (including role in making appropriate representations. The Group
taxation) which could affect the Group's also monitors geopolitical impacts on oil and gas prices
ability to deliver its strategy. This can also (see risks 10 and 11).
include geopolitical risk such as the war in
Ukraine, which has the potential to impact
commodity prices.

2. Strategy performance CEO - The Group provides clear, transparent and consistent "
Strategy fails to meet shareholder Stephen communication to all stakeholders and holds regular
expectations. Bowler meetings with shareholders and potential shareholders.

3. Climate change CEO- The Group works closely with regulators to ensure that V1S
Changes in laws, regulations, policies, Stephen all required planning consents and permits for operations
obligations and social attitudes relating to Bowler are in place and maintains continual dialogue with all
the transition to a lower carbon economy stakeholders to understand emerging requirements.
could lead to higher costs, or reduced demand The Board actively reviews the Group's strategy to ensure
and prices for hydrocarbons, impacting the it remains relevant and will provide long-term returns
profitability of the Group. to shareholders. The Group's strategy includes

diversification into the wider energy market such as
geothermal energy and hydrogen generation which it
believes can form a key part of the UK's transition to net
zero in 2050, developing a competitive advantage and
distinguishing |Gas from its peers.

4. Cyber security Development The Group outsources its provision of IT equipment and V1S
Exposure to a serious cyber-attack which Director - help desk services to a third party and ensures that staff
could affect the confidentiality of data, the Ross Glover are trained in security awareness. The Group has been
availability of critical business information accredited with Cyber Essential Plus which demonstrates
and cause disruption to our operations. commitment to cyber security.

Operational

5. Planning, environmental, regulatory, CEO- The Group considers that such risks are partially 1S

licensing and other permitting risks Stephen mitigated through compliance with regulations, proactive
Planning, environmental, licensing and Bowler engagement with regulators, communities and the

other permitting risks associated with expertise and experience of its team. Continual dialogue
operations and, in particular, with drilling with local authorities to understand requirements.

and production operations.

6. Oilor gas production Production The Group considers that such risks are mitigated given V1S
QOil or gas is not produced in the anticipated Director - that its producing assets are located in established oil
quantities from any or all of the Group's Chris Beard and gas producing areas, there is a portfolio of producing
assets or that oil or gas cannot be delivered assets and its operating staff have extensive expertise and

economically. experience.
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Direction of change
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Executive 2
Ownership Mitigation %
Operational continued 3
7. Shale gas resources Development The Group continues to work with joint venture partners, V1S 5
Successful development of shale gas Director - other operators, the Government and regulators to work
resources is not achieved. Effective Ross Glover towards the lifting of the moratorium and subsequent n
moratorium remains in place. appraisal and development of the Group’s shale acreage. =
2.
o
8. Loss of key staff CEO- The Group aims to maintain a competitive remuneration - g
Loss of key staff. Stephen package to attract the correct calibre of staff. We seek g.
Bowler to build a strong and unified team and to ensure that we 3
have a clearly defined people strategy based on culture %
and talent. &
Development plans are in place for all staff.
9. Pandemic CEO- The Group has business continuity plans in place to 1S
Exposure to a global pandemic, such as Stephen manage any disruption to operations. These include
COVID-19, that leads to reduction in staff Bowler procedures to ensure staff are kept healthy and safe
availability, disruption to the Group's and that the Group complies with all guidance issued
operations and delays to the supply chain. by the Government. Office staff work from home where
appropriate and the necessary technology and equipment
are in place to maintain this. Liaison with all regulators to
ensure that the Group remains compliant with all permits
and regulatory standards.
Financial
10. Oil market price risk Finance The Board seeks to underpin the Group's future cash flows ¢
Exposure to market price risk through Director - by entering into a combination of swaps and collars for
variations in the wholesale price of oil in Frances Ward baseline production to cover 12 months forward. The Group
the context of the production from oil fields has hedged 321,000 barrels for the year at an average price
it owns and operates. of $72/bbl using fixed price swaps and 129,000 barrels
with an average floor price of $46/bbl using puts.
The Board will continue to monitor the benefits of such
hedging.
11. Gas and electricity market price risk Finance The Board monitors the benefit of entering into contracts at 1S
Exposure to market price risk through Director - the appropriate time to protect against gas and electricity
variations in the wholesale price of gas Frances Ward price volatility.
and electricity in the context of its future
unconventional production volumes.
12. Exchange rate risk Finance The Board monitors the cash flows of the Group to ensure 1S
Exposure to exchange rate risk through both Director - currency exposure is understood. Exchange rate hedges
its major source of revenue and its major Frances Ward are considered to ensure that cash inflows in US dollars
borrowings being priced in $. are matched with sterling cash outflows.
13. Liquidity risk Finance The Board regularly reviews the Group's cash forecasts 1S
Exposure, through its operations, Director - and the adequacy of available facilities to meet the Group's
to liquidity risk. Frances Ward cash requirements.
14. Capital risk Finance The capital structure is continually monitored to ensure ¢
The Group is exposed to capital risk resulting ~ Director - itis in line with the business needs and ongoing asset
from its capital structure, including operating ~ Frances Ward development. Further details of the Group's capital

within the covenants of its RBL facility.

management policy are disclosed in note 23 to the
consolidated financial statements.
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Sustainable and Responsible Business

|Gas 1s a socially and environmentally
responsible energy producer

Environmental

* Planning application to turn gas to
wire to hydrogen production reducing
end user emissions (initially grey with
pathway to blue)

* Introduction of an ESG ranking for all
projects

Social

* RoSPA Presidents Award, representing
15 years of commitment to Occupational
Health and Safety

+ 1Gas Community Fund 2021

* Mental Health First Aider programme
to be introduced

Governance

* Signed UN Global Compact

+ Board composition reformed in line
with QCA Code

* Preparing to align to TCFD Reporting

We support the United Nations’ Sustainable
Development Goals with an active focus on:

000 REMTH LR WATE
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"Caring about the
environment, making
a positive impact
on society and good
governance are core
to our business.”

UN Global Compact:

The UN Global Compact (UNGC) is the
world's largest corporate sustainability
initiative which aims to support companies
to do business responsibly by aligning

their strategies and operations with the

Ten Principles on human rights, labour,
environment and anti-corruption. Alongside
this, the Compact actively encourages further
action regarding the UNSDGs, emphasising
collaboration and innovation to advance
broader societal goals. |Gas joined as a
signatory to the Global Compact in 2021 and
will fulfil the three requirements within the
annual Communications on Progress (CoP):
stating our continued support for the UNGC,
describing the actions taken by the Company
and measuring the outcomes.

Health & Safety

|Gas is committed to the highest standards
of health and safety and we strive every day
to maintain a positive safety culture across
our business. We work hand in hand with our
contractors as one team, working to keep
everyone safe and healthy. We adhere to all
laws and regulations governing safe working
and, in many cases, our internal standards go
above the requirements of the law.

It was therefore disappointing that we had two
Lost Time Injuries (LTI) during 2021. Neither

of them were life changing, but nevertheless,
we strive to eliminate any injuries to people
working on our operations. Each incident
triggered an in-depth review of our existing
procedures and subsequent implementation
of a number of improvements.

In spite of this, overall the Company's incident
rate is substantially below published industry
statistic rates, based on the number of
employees and hours worked.

As part of our ongoing and continual work
to ever improve Health & Safety within
the Company, 2021 saw the launch of

a number of safety related campaigns.
These campaigns have had a measurable
impact, further reducing incident rates and
improving both the quantity and quality of
internal HSE type reports.

Participation in our safety observation
programme (HazObs) has always been
actively promoted at 1Gas. During 2021, a
successful campaign to encourage broader
participation with a number of safety related
processes saw HazOb reporting reach record
levels in both number of observations and
percentage of employees who engaged with
the process.

We ensure our colleagues have access to
affordable healthcare and aim to achieve
top quartile industry performance on

our occupational safety measures. This is
demonstrated through 1Gas achieving the
RoSPA Presidents Award again in 2021,
representing 15 years of commitment to
Occupational Health and Safety.

Managing our response to COVID-19
continued to dominate the year. During 2020,
our offices were shut to all but essential staff
and we saw the rapid and successful rollout
of procedures and processes focused on
maintaining social distance, increased levels
of hygiene and remote working. In 2021, those
procedures were further improved, so that
now maintaining social distance, increased
levels of hygiene and remote working are all
second nature to those that work on our sites.

The programme of Emergency Response
Exercises continued into 2021 with us once
again exceeding our KPI. Regularly testing our
response plans ensures that they constantly
improve and that they work in the event of
an emergency.

Environment

We are determined to play a vital part in
the UK energy transition and lowering our
impact on the environment is a key step in
that journey.

We operate in a highly regulated environment
and there are strict rules in place to help us
monitor and minimise our impact. For further
information on our regulators please see page
07 in Our Stakeholders.
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|Ga§ operates an ISO 14001 certified 2020 2021
Environmental Management System and

by doing so demonstrates, via external Scope 1 emissions kg COszeq/boe 4555 4523
assurance, that the systems and processes Scope 2 emissions kg COzeq/boe 0.18 0.23
which we apply to our business in the Emissions intensity kg COseq/boE 47.0 46.2
management and determination of Energy consumption MWh 10,572 12976
environmental risk are robust. During 2021,

our certification for both 1ISO 9001 and 14001 | Streamlined Energy and Carbon Energy Efficiency Action

were successfully renewed.

During 2021, the HSEQ team further
developed our GHG Scope 1 & 2 reporting
capability so that we now report both monthly
and by site. All new projects include an
evaluation of their Scope 1 & 2 emissions and
the result is a significant factor in determining
a project’s likelihood of being ‘greenlit’ for
approval and subsequent execution.

Climate Change and GHG Emissions
Climate action is now a global priority, with
the UK targeting net zero and |Gas is resolved
to be part of that transition, delivering low-
carbon solutions such as geothermal, solar
and hydrogen whilst delivering domestic oil
in a responsible way, constantly looking to
reduce its impact on the environment.

|Gas recognises the risk that climate change
poses to society and to its business.

We support the UK's transition to a low
carbon economy, through the responsible
development and production of domestic
onshore oil and gas in alignment with

the Committee on Climate Change
recommendations and also through our
investment in low carbon technologies
such as geothermal and hydrogen.

Our approach to managing our GHG
emissions involves:

*+ The efficient operation of our existing
equipment and infrastructure, including
minimising flaring and venting; and

*+ The installation of best available
technology into all new projects to
minimise their carbon intensity.

Reporting (SECR) Disclosure

The Companies (Directors’ Report) and
Limited Liability Partnerships (Energy and
Carbon Report) Regulations 2018 implement
the Government's policy on SECR, requiring
disclosure of the environmental performance
of the Group's assets through calculating
the Group’s GHG emissions. Our disclosure
presents our carbon footprint across Scope
1& 2 together with an appropriate intensity
metric and total energy use.

The GHG sources that constitute our
operational boundary for the reporting
period are:

* Scope 1: Direct emissions from Company-
owned and controlled resources;

* Scope 2: Indirect emissions from
purchased energy;

* Emissions intensity; and
* Energy consumption.

|Gas complies with all of its environmental
permits in respect to emissions.

Methodology

GHG emissions are quantified and reported
according to the Greenhouse Gas Protocol.
Consumption and production data has been
collated and converted into CO; equivalent
using the UK government 2020 Conversion
Factors* for Company Reporting to calculate
emissions from corresponding activity data.
To collect both consumption and production
data, the Group has reviewed emissions data
related to production, electricity purchases,
fuel purchases related to mileage in Group-
owned vehicles as well as staff expenses

related to business mileage in private vehicles.

This information has been prepared in
accordance with the GHG Protocol’s Guidance.
Data collected relates to the most recent 12
month period where data was available.

The Company has made efforts to improve
its operational energy efficiency and we are
committed to identifying, monitoring and
mitigating any negative impact we may have
on our surrounding environment.

During 2021 we completed our assessment
of gas emissions at each of our sites and in so
doing have identified opportunities to further
lower our GHG emissions in the future.

* At the Welton Gathering Centre we
upgraded our gas engine lowering
emissions and increasing efficiency.

* At Scampton, we now use the methane
produced on site to not only generate
electricity but to also provide sufficient
heat to separate produced fluids onsite,
with the produced water being injected
back into the reservoir not only reducing
vehicle movements but also providing
pressure support to future production.

+ At Larkwhistle Farm an energy hungry
jet pump has been replaced with a more
efficient beam pump.

The Company is continually reviewing

its energy consumption and developing

new technologies such as geothermal and
hydrogen with the aim of delivering on-
going reductions in emissions and thereby
reducing its emissions intensity ratio. Further
information on our low-carbon energy
businesses can be found on pages 12 and 13.

1 Where conversion factors for specific compounds

are not published by the UK government suitable
values have been sourced from reputable
alternative sources.
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Corporate Governance Statement

Introduction
to Governance

Dear Shareholder,

As Interim Chair of the Company, | have
overall responsibility for ensuring that good
corporate governance is embraced by 1Gas
and the Group as a whole. In doing so, | work
with, and consider, the views of all Board
members, the Executive Committee (Excom)
and the Company'’s advisers. The Board is fully
committed to ensuring that high standards
of governance, values and behaviours

are consistently applied throughout the
Group, helping to ensure the integrity of

our business, the successful delivery of our
strategy and the long-term success of the
Group as a whole.

The Company continues to adopt and
comply with the Quoted Companies
Alliance Corporate Governance Code

(QCA Code) and implement its ten principles
of corporate governance. We report our
compliance with the QCA Code through
pages 25 to 27 of this Annual Report and the
Corporate Governance section of our website.
Governance for us includes a broad number
of structures, activities and controls, as well
as different levels of accountability and
responsibility.

Since the onset of the COVID-19 crisis the
Board has taken appropriate measures
including working from home and has
sponsored the application of working
practices in line with Government advice
throughout the Company’s operations.

As restrictions have eased procedures have
been changed in line with Government
guidance being mindful as to impacts on the
business as a whole. The Board also increased

A} ) -
H ed [th: 5d fet\/ an d we u-b emn g were its monitoring of the potential impacts of the
" crisis on the Company including reviewing a
|<ey as p e CtS Of 2 OZ 1 : range of cash flow projections incorporating
downside price and other scenarios and is
keeping company strategies and potential
opportunities under review, as we slowl
pp Yy
emerge from the pandemic. Health, safet
& p Yy
and wellbeing were key areas of focus in 2021.
In addition to regular monthly all staff
updates, in response to COVID-19, the
Company delivered town hall meetings
online, as well as in-person where permissible
to do so. Throughout the year, we encouraged
staff to utilise regular scheduled meetings
with their supervisors and managers to raise
questions, issues, ideas and concerns as well
as introducing small group ‘safety initiative’
meetings across the operations division which
captured over 600 comments, questions
and suggestions.
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In order to ensure the safety of employees
and our shareholders, we were required to
hold our 2021 annual general meeting as

a closed-door meeting. However, in order

to afford shareholders the opportunity

to ask questions of the Board we made
available a facility for shareholders to

submit their questions by email to the
Company. Throughout the year the Company
continued to engage with its shareholders
and stakeholders on the current position of
the business and its future strategy. Further
information on our stakeholder engagement
can be found on pages 06 to 09. Our primary
means of communicating the Group’s
corporate governance structure is through the
Annual Report and various disclosures made
on our website. Nevertheless, where specific
questions are raised by private individual
shareholders and institutional investors, we
engage directly with those shareholders,
principally through the Chief Executive Officer
and the Director of Corporate Affairs or, where
appropriate, certain other members of our
Excom, namely the Finance Director and
Technical Director.

We seek to communicate our corporate
culture through staff presentations and
inductions. We rely on our management
structure and our internal reporting structures
to assess whether these core values have
been respected, and our Director of Human
Resources is tasked with monitoring internal
compliance on an ongoing basis.

The Nomination Committee reviewed the
Board's composition during the year. On

10 January 2022 we announced that after
ten years of service as an independent
Non-executive Director, | would step down
from the Board later this year and Chris
Hopkinson would join the Board as an
independent Non-executive Director with
immediate effect, with the intention that Chris
would take over the role of Non-executive
Chairman from me in due course. Chris
joined as a member of the Audit, Nomination
and Remuneration Committees. |Gas is
committed to diversity, including gender
diversity, and we have a number of women
in senior management roles. On 7 February
2022, we announced the appointment of
another independent Non-executive Director,
Kate Coppinger, to the Board. Kate joined as
a member of the Audit and Remuneration
Committees. Following these appointments,
the Board exceeds the best practice
recommendation of the QCA Code in having
three independent Non-executive Directors
on the Board, constituting 50% of the Board.

A focus for the first half of 2022 for me

will be the handover of responsibility to

my successor, Chris Hopkinson, who will,
following the conclusion of the AGM,
become the Chairman of the Company.

| am sure that Chris will prove to be a valued
and respected addition to the Board and a
highly effective Chairman. | hand over with
every confidence in Chris’ future success
and that of the Company.

I look forward to welcoming you to our AGM
on 15 June. This will be my last ACM as a
Director. | have greatly enjoyed my time at
|Gas and seeing the Company grow to the
business it is today. | would like to thank you
for your support.

cayd

Cuth McDowell
Interim Non-executive Chairman

Corporate Governance
Principles Applicable
to 1Gas

The ten QCA Code corporate governance
principles are:

1. Establish a strategy and business model
which promotes long-term value for
shareholders

2. Seek to understand and meet shareholder
needs and expectations

3. Take into account wider stakeholder
and social responsibilities and their
implications for long-term success

4. Embed effective risk management,
considering both opportunities and
threats, throughout the organisation

5. Maintain the board as a well-functioning,
balanced team led by the chair

6. Ensure that between them the directors
have the necessary up-to-date experience,
skills and capabilities

7. Evaluate board performance based on
clear and relevant objectives, seeking
continuous improvement

8. Promote a corporate culture that is based
on ethical values and behaviours

9. Maintain governance structures and
processes that are fit for purpose and
support good decision-making by
the board

10. Communicate how the company
is governed and is performing by
maintaining a dialogue with shareholders
and other relevant stakeholders
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Corporate Governance Statement

continued

Application of the QCA Code

The Company has adopted the QCA Code
since 2018 on the basis that it is the
corporate governance code most suited to
our requirements, size, strategy, resources and
stage of development, as it offers a flexible
but rigorous outcome-oriented framework

in which we can continue to develop our
governance model to support our business.

The QCA Code requires us to apply the
principles as set out above and to publish
certain related disclosures in our Annual
Report, on our website, or a combination of
the two. We have followed the QCA Code’s
recommendations and have therefore
provided disclosure relating to Principles 2, 3
and 9, as well as those aspects of Principles 8
and 10 recommended to be disclosed on our
website, in a corporate governance statement
on our website and cover the remaining
principles in this Annual Report. We depart
from the recommendation of the QCA Code
in respect of Principle 7 as we cover all
aspects recommended to be disclosed by
the QCA Code in respect of that principle,
including those aspects which the QCA Code
recommends be covered on our website,

in this Annual Report. An index setting out
where each required disclosure can be
found is situated at the end of the corporate
governance statement on our website.

Strategy and Business Model
—QCA Principle One

The Group's strategy and business model

is described in the Strategic Report on pages
1to13.

Effective Risk Management

— QCA Principle Four

The Group embeds risk management
throughout the organisation and this is
described on pages 20 and 21.

Board Balance — QCA Principle Five
See page 32 for information on those
Directors who are considered to be
independent, the time commitment required
for Directors to conduct their role and

the number of meetings of the Board, its
committees and the relevant Directors’
attendance record.

Board Skills — QCA Principle Six
Information on each of the Directors is
provided on pages 28 and 29.

The Board, led by the Chair, has the necessary
skills and knowledge to discharge their
duties and responsibilities effectively, setting
clear expectations and ensuring stringent
measures for corporate governance standards
are met, particularly in relation to executive
remuneration, accountability and audit.

The Executive and Non-executive Directors’
skill sets are complementary, and together
provide a blend of broad commercial,
operational, legal, and financial expertise.
The skill set is suitably broad and sufficiently
high calibre such that all decision making
at Board level is robust and mindful of the
fiduciary responsibilities that need to be
discharged to all shareholders. In addition,
the Directors are aware of the importance
of keeping abreast of the industry’s current
activities and attend oil & gas conferences
and events globally throughout the year to
keep their skills, contacts and knowledge
current and simultaneously engage with
governments, global operators and service
providers in the oil and gas industry.

Details of the Company'’s advisers can
be found on the Company's website at
http://igasplc.com/investors/shareholder-
information/registrars-and-advisors.

See the corporate governance statement
on our website for further details of the
internal advisory responsibilities performed
by certain individuals in advising and
supporting the Board.

Board Effectiveness —

QCA Principle Seven

In 2019 the Board formalised its procedures
for self-evaluation and undertook a self-
evaluation in respect of its effectiveness.
The Board reviewed the effectiveness of

its performance and assessed its strengths
as well as areas for development with an
agreed set of actions which it has maintained
in 2021. The Board considered the need

for an evaluation exercise during 2021 and
concluded that the priority should be to
continue to focus on the Group's response

to COVID-19 and such a process will be
undertaken when it is reasonably practicable.

The Chairman has responsibility to lead

the Board effectively and to oversee the
adoption, delivery and communication

of the Company'’s corporate governance
model. It is imperative that the relationship
between the Chairman and the CEQ, as well
as all Board members and Excom, remains
collaborative, cordial and robust. The

Board members work together in the best
interests of the Company, while remaining
comfortable to engage in rigorous and
constructive debate. There is a strong flow
of communication between the Directors,
and in particular between the CEO and
Chairman, with consideration being given to
both standing agenda items and the strategic
and operational needs of the business.

As a Board we consider the independence of
all members and have an effective conflict

of interests procedure in place. Any conflicts
are declared by Directors at commencement
of each Board meeting and appropriate
information protocols are put in place in order
to govern information flows. Comprehensive
board papers are circulated in advance of
meetings, giving Directors due time to review
the documentation and enabling an effective
meeting. Minutes are drawn up to reflect the
true record of the discussions and decisions
made. Resulting actions are tracked for
appropriate delivery and follow up.

The Directors have a wide knowledge of the
Company's business and understand their
duties as Directors of a company quoted

on AIM. The Directors have access to the
Company’s Nominated Adviser (Nomad),
auditors and solicitors as and when required.
The Company’s Nomad provides annual
boardroom training on the AIM Rules and its
governance requirements. These advisers
are available to provide formal support and
advice to the Board from time to time and

do so in accordance with good practice.

The General Counsel and Company Secretary
has frequent communication with both the
Chairman and CEO and is available to other
members of the Board as required. The
Directors are also able, at the Company's
expense, to obtain advice from external
advisers if required.


http://igasplc.com/investors/shareholder-information/registrars-and-advisors
http://igasplc.com/investors/shareholder-information/registrars-and-advisors
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The Board is committed to ensuring effective
succession planning. The Nomination
Committee is responsible for reviewing
Board and senior management succession
planning to ensure that the Company has
the appropriate level of skills and diversity.
Where appropriate the Nomination
Committee uses external advisers to

assist with candidate identification and
benchmarking. The Nomination Committee
reviewed the Board's composition during the
year, following which Chris Hopkinson joined
the Board as an independent Non-executive
Director on 10 January 2022. After ten years
of service as an independent Non-executive
Director, the Chairman will step down from
the Board following the conclusion of the
AGM and Chris Hopkinson will take over

the role of Non-executive Chairman from
him. Chris Hopkinson joined as a member

of the Audit, Nomination and Remuneration
Committees.

How We Manage Our Company

The Board

As noted in the Chairman'’s introduction

on page 25 of this Annual Report, IGas is
committed to diversity, including gender
diversity and we have a number of women

in senior management roles. On 7 February
2022, we announced the appointment of
another independent Non-executive Director,
Kate Coppinger, to the Board. Following these
appointments, the Board exceeds the best
practice recommendation of the QCA Code

in having three independent Non-executive
Directors on the Board.

The Nomination Committee continues to
ensure that there is a robust succession
plan for the Excom and senior management
positions.

The Excom and, at a more junior level, senior
departmental managers address progression
of employees through