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One Vision, One Voice, One Team. One IPG.

Intertape Polymer Group Inc. (“IPG®”) is a recognized leader in the development, manufacture and sale of a variety 
of paper and film based pressure-sensitive and water-activated tapes, polyethylene and specialized polyolefin 
films, woven coated fabrics and complementary packaging systems for industrial and retail use. Headquartered in 
Montreal, Quebec and Sarasota, Florida, the Company employs approximately 2,000 employees with operations in 
17 locations, including 12 manufacturing facilities in North America and one in Europe.

Fiscal Year 2015 Highlights (as compared to fiscal year 2014)

Our vision is to become an indispensable supplier to our customers, exceeding expectations in quality, 
delivery, and cost through continuous improvement, innovation, and customer interaction.
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*  Non-GAAP financial measure. For definitions and a reconciliation of non-GAAP financial measures to their most directly com-
parable GAAP financial measures, see “Non-GAAP Financial Measures” below.

• Revenue decreased 3.8% to $781.9 million

• Gross margin increased to 21.5% from 20.1%

• Net earnings increased $20.8 million to $56.7 million

• Adjusted EBITDA* decreased 1.8% to $102.0 million

•  Cash flows from operating activities increased to $102.3 million from $86.9 million and free cash 
flows* increased to $68.0 million from $46.3 million

• Total dividends paid increased 23% to approximately $30 million or $0.50 per share

•  In 2015, the Company repurchased approximately 2.5 million common shares under its normal 
course issuer bid for a total purchase price of $30.0 million
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Dear Fellow Shareholder
A Message from the Chief Executive Officer and President

We are pleased with our 2015 results despite several significant headwinds faced 
in the period which included: the negative impact of customer destocking early 
on in the year, unfavorable product mix primarily due to weakness in the oil and 
gas channel, the strong US dollar impacting both international sales volume and 
the value of foreign currency sales, and finally, the challenges we faced in South 
Carolina related to our new facility in Blythewood and the flooding of our old facility 
in Columbia. On the positive side, we mitigated these challenges by conserving a 
significant portion of raw material cost savings from the drop in petroleum-based raw 
material prices, improving the overall operating performance of our manufacturing 
plants, expanding sales volume mainly in carton sealing tapes and by completing 
two accretive business acquisitions. 
Our balance sheet remained solid despite completing two business acquisitions, 
increasing the annualized dividend from $0.48 to $0.52 per share for a total dividend 

payout of approximately $30 million, repurchasing 2.5 million shares for a total amount of approximately $30 million 
and capital expenditures of $34.3 million. The Company also announced that it will make a significant investment 
in a greenfield manufacturing facility in Cabarrus County, North Carolina, with a goal to increase the manufacturing 
capacity of its growing water-activated tapes business.
RESULTS
For the year ended December 31, 2015, the Company reported a 3.8% decrease in revenue to $781.9 million, which 
was primarily due to a decrease in average selling price, including the impact of product mix, partially offset by the 
Better Packages and TaraTape acquisitions. Revenue was also impacted negatively by an estimated $9 million of 
lost sales due to the South Carolina Flood.
Gross profit totalled $168.0 million for the year, a 2.7% increase from the same period in 2014 reflecting the increase 
in the gross margin to 21.5% from 20.1%. For the year, Adjusted EBITDA totalled $102.0 million and free cash flows 
reached $68.0 million.
SOUTH CAROLINA PROJECT
In 2015, we made significant progress in duct tape production improvement and we were close to reaching 
targeted performance levels.  We are also pleased with the progress we have made on the commercialization and 
commissioning of our masking tape production and we continue to expect that we will have resolved all production 
ramp-up inefficiencies by the end of 2016.
Total capital expenditures for the project from inception to completion are expected to be approximately $60 million. 
The Company’s expectation for cost savings from the project remains unchanged, thereby resulting in the expected 
$13 million annual cost savings being realized by the beginning of 2017.  
CAPITAL ALLOCATION
Return Capital to Shareholders
Since the Board reinstated the dividend policy in August 2012, the Company has paid cumulative dividends of $80.7 
million to shareholders including $29.7 million in 2015 and $7.5 million in the first quarter of 2016. In July 2014, the 
Company announced a normal course issuer bid (“NCIB”). As of the first quarter of 2016, the NCIB has reduced 
total outstanding shares by 5% and has resulted in a cumulative return of capital to shareholders of $39.5 million. 
Including both dividends and the NCIB, total return of capital to shareholders for the years ended December 31, 
2013 through 2015, was approximately $106 million. 
Capital Expenditures
In recent years, the Company’s improved financial results and balance sheet have also permitted more capital 
expenditures to be dedicated to high return projects with expected internal rates of return greater than 15%. For 
example, the water-activated tape capacity expansion mentioned above is estimated to cost approximately $44 to 
$49 million and is expected to be operational by the end of 2017. Total capital expenditures for 2016 are expected 
to be between $55 and $65 million, of which $8 million to $12 million should support maintenance needs. 2016 will 
represent the highest level of capital expenditures that the Company has ever undertaken and includes a significant 
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Gregory A.C. Yull

Chief Executive Officer and President

amount of capital allocated to expansion projects. Over the next few years, we believe there will be significant 
opportunities to invest in our operations to improve productivity, increase capacity and manufacture new products. 
Acquisitions
In 2015, we made a step forward towards our commitment to create value for our shareholders through our mergers 
and acquisition program by completing the Better Packages and TaraTape acquisitions for a total of $27 million. 
These acquisitions should represent combined annualized revenues of approximately of $38 million. In 2016, 
the Company expects Better Packages will generate EBITDA margin of over 15% and TaraTape will generate 
EBITDA margin of slightly below 10% before potential synergies. We are pleased with the integration process of 
these acquisitions and expect further cost and operation synergies. Going forward, we expect that acquisitions will 
continue to represent an important component of our capital allocation plan and growth strategy.
OUTLOOK
Despite worldwide economic uncertainty, we open 2016 with confidence in our capacity to execute our business 
plan. As a result, our adjusted EBITDA outlook for 2016 is expected to be $117 to $123 million, excluding any 
impacts of the South Carolina flood. 
On behalf of the Board of Directors and members of management, I would like to take this opportunity in thanking 
our employees, as we look forward to a year of expansion and increased profitability. I also want to thank the 
members of our Board and our shareholders for their continued confidence and support.
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Management’s Discussion and Analysis 
 
This Management’s Discussion and Analysis (“MD&A”) is intended to provide the reader with a better 
understanding of the business, strategy and performance of Intertape Polymer Group Inc. (the 
“Company”), as well as how it manages certain risks and capital resources.  This MD&A, which has been 
prepared as of March 9, 2016, should be read in conjunction with the Company’s audited consolidated 
financial statements and notes thereto as of December 31, 2015 and 2014 and for the three-year period 
ended December 31, 2015 (“Financial Statements”).  It should also be read together with the text below 
on forward-looking statements in the Section entitled “Forward-Looking Statements.” 
 
For the purposes of preparing this MD&A, the Company considers the materiality of information.  
Information is considered material if the Company believes at the time of preparing this MD&A: (i) such 
information results in, or would reasonably be expected to result in, a significant change in the market 
price or value of the common shares of the Company; (ii) there is a substantial likelihood that a 
reasonable investor would consider it important in making an investment decision; and/or (iii) it would 
significantly alter the total mix of information available to investors.  The Company evaluates materiality 
with reference to all relevant circumstances, including potential market sensitivity. 
 
Except where otherwise indicated, all financial information presented in this MD&A, including tabular 
amounts, is prepared in accordance with International Financial Reporting Standards as issued by the 
International Accounting Standards Board (“IFRS” or “GAAP”) and is expressed in US dollars.  Variance, 
ratio and percentage changes in this MD&A are based on unrounded numbers. 
 

Financial Highlights 
(In millions of US dollars, except per share amounts, selected ratios, and trading volume information) 
(Unaudited) 
 

 
2015 2014 2013

 $  $  $
Operations

Revenue 781.9        812.7        781.5        

Gross margin (1) 21.5% 20.1% 20.3%

Net earnings 56.7          35.8          67.4          

Adjusted net earnings (2) 58.6          52.4          103.4        

Adjusted EBITDA (2) 102.0        103.9        103.1        

Cash flows from operating activities 102.3        86.9          82.2          

Free cash flows (2) 68.0          46.3          35.3          

Capital expenditures (3) 34.3          40.6          46.8          

Effective Tax Rate (4) 16.2% 39.0% -113.5%

Per Common Share

Net earnings - diluted 0.93          0.58          1.09          

Adjusted net earnings - diluted (2) 0.96          0.84          1.68          

Dividend paid per share 0.50          0.40          0.24          

Financial Position

Working capital (5) 130.5        128.2        115.0        

Total assets 487.3        466.7        465.2        

Net debt (6) 135.2        114.9        127.3        

Shareholders' equity 216.7        227.5        230.4        

Cash and loan availability (7) 182.3        206.2        50.3           
(continued) 
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Financial Highlights (continued) 
 

2015 2014 2013
$ $  $

Selected Ratios

Current Ratio (8) 2.45          2.50          2.32          

Leverage Ratio (2) (9) 1.50          1.19          1.26          

Return on equity (10) 26.1% 15.7% 29.2%

Stock Information

Weighted average shares outstanding - diluted (11) 61,111      62,061      61,633      

Shares outstanding as of December 31 (11) 58,668      60,436      60,777      

The Toronto Stock Exchange (CDN$)
Share price as of December 31 18.69      18.61        14.03        
High: 52 weeks 20.51      19.95        15.62        
Low: 52 weeks 13.67      11.12        7.96           
 
(1)  Gross profit divided by revenue 
(2) These are non-GAAP measures defined below and accompanied by the reconciliation to the closest 

GAAP measure 
(3)  Purchases of property, plant and equipment 
(4)  Refer to Note 5 – Income Taxes to the Company’s Financial Statements  
(5)  Current assets less current liabilities 
(6)  Long-term debt plus installments on long-term debt less cash 
(7)  Refer to Note 13 – Long-Term Debt to the Company’s Financial Statements  
(8)  Current assets divided by current liabilities 
(9) Long-term debt plus installments on long-term debt divided by adjusted EBITDA 
(10) Net earnings divided by end of period shareholders’ equity 
(11) In thousands 
 
2015 Share Prices 
 

High Low Close ADV(1)

The Toronto Stock Exchange (CDN$)
Q1 20.51            16.74            17.53            218,247        
Q2 20.31            16.21            18.72            136,468        
Q3 20.21            13.67            14.27            252,331        
Q4 19.01            13.96            18.69            221,181         
 
(1) Represents average daily volume sourced from the Toronto Stock Exchange. 
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Consolidated Quarterly Statements of Earnings  
(In thousands of US dollars, except share and per share amounts)  
(Unaudited) 
 

 

2015 2014 2013 2015 2014 2013

 $  $  $  $  $  $
Revenue 189,009        199,948        196,695        196,586        202,925        193,462        
Cost of sales 151,994        157,250      158,389      154,178      158,875        151,202      
Gross profit 37,015          42,698        38,306        42,408        44,050          42,260        
Gross margin 19.6% 21.4% 19.5% 21.6% 21.7% 21.8%

Selling, general and administrative 
     expenses 18,127          18,980          22,959          22,253          20,561          20,208          
Research expenses 2,066           2,074          1,602          2,141          1,667            1,589          

20,193          21,054        24,561        24,394        22,228          21,797        
Operating profit before manufacturing 
     facility closures, restructuring and 
     other related charges 16,822          21,644          13,745          18,014          21,822          20,463          

Manufacturing facility closures, 
     restructuring and other related 

     charges 660             1,384          27,201        142            1,020            924            

Operating profit (loss) 16,162          20,260          (13,456)         17,872          20,802          19,539          

Finance costs
     Interest 616              831              1,753            982              864              1,846            
     Other expense (income), net (641)            352            160            395            370              437            

(25)              1,183          1,913          1,377          1,234            2,283          

Earnings (loss) before income tax 
     expense (benefit) 16,187          19,077          (15,369)         16,495          19,568          17,256          
Income tax expense (benefit)
     Current 1,063            457              751              1,249            1,062            1,909            
     Deferred 3,346           6,986          (312)           3,498          6,392            226            

4,409           7,443          439            4,747          7,454            2,135          

Net earnings (loss) 11,778          11,634        (15,808)       11,748        12,114          15,121        

Earnings (loss) per share

     Basic 0.19             0.19             (0.26)            0.20             0.20             0.25             
     Diluted 0.19             0.19             (0.26)            0.19             0.19             0.25             

Weighted average number of 
     common shares outstanding

     Basic 60,471,031    60,776,649    59,692,751    59,727,825    60,825,745    60,288,991    
     Diluted 62,198,126    62,019,844    59,692,751    61,739,717    62,569,430    61,584,732    

1st Quarter 2nd Quarter
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Consolidated Quarterly Statements of Earnings  
(In thousands of US dollars, except share and per share amounts)  
(Unaudited) 
 

 

2015 2014 2013 2015 2014 2013

 $  $  $  $  $  $
Revenue 200,635        209,109        199,853        195,677        200,750        191,490        
Cost of sales 157,838        168,447      159,872      149,885      164,527        153,543      
Gross profit 42,797          40,662        39,981        45,792        36,223          37,947        
Gross margin 21.3% 19.4% 20.0% 23.4% 18.0% 19.8%

Selling, general and administrative 
     expenses 17,927          23,153          20,547          25,765          23,261          18,968          
Research expenses 2,499           1,778          1,701          2,753          2,354            2,008          

20,426          24,931        22,248        28,518        25,615          20,976        
Operating profit before manufacturing 
     facility closures, restructuring and 
     other related charges 22,371          15,731          17,733          17,274          10,608          16,971          

Manufacturing facility closures, 
     restructuring and other related 

     charges 181             1,560          934            2,683          963              1,647          

Operating profit 22,190          14,171          16,799          14,591          9,645            15,324          

Finance costs
     Interest 919              867              1,261            1,036            2,069            847              
     Other expense (income), net (651)            426            190            504            380              159            

268             1,293          1,451          1,540          2,449            1,006          

Earnings before income tax 
     expense (benefit) 21,922          12,878          15,348          13,051          7,196            14,318          
Income tax expense (benefit)
     Current 3,281            2,914            729              2,592            (768)             233              
     Deferred 2,987           3,953          200            (7,033)         1,907            (39,540)       

6,268           6,867          929            (4,441)         1,139            (39,307)       

Net earnings 15,654          6,011          14,419        17,492        6,057            53,625        

Earnings per share

     Basic 0.26             0.10             0.24             0.30             0.10             0.88             
     Diluted 0.26             0.10             0.23             0.29             0.10             0.86             

Weighted average number of 
     common shares outstanding

     Basic 59,785,871    60,790,184    60,731,173    58,802,897    60,427,043    60,776,649    
     Diluted 60,879,777    62,457,931    62,072,583    60,316,201    62,307,696    62,170,733    

3rd Quarter 4th Quarter
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Overview  
 
Intertape Polymer Group Inc. operates in the specialty packaging industry in North America.  The 
Company develops, manufactures and sells a variety of paper and film based pressure sensitive and 
water-activated tapes, polyethylene and specialized polyolefin packaging films, woven coated fabrics and 
complementary packaging systems for industrial and retail use.  The Company’s products primarily 
consist of: carton sealing tapes, including pressure sensitive and water-activated tapes; industrial and 
performance specialty tapes, including masking, duct, electrical and reinforced filament tapes; shrink film; 
stretch wrap; lumberwrap, structure fabrics and geomembrane fabrics; and non-manufactured flexible 
intermediate bulk containers. 
 
The Company reported a 3.8% decrease in revenue for the year ended December 31, 2015 as compared 
to the year ended December 31, 2014 and a 2.5% decrease in revenue for the fourth quarter of 2015 as 
compared to the fourth quarter of 2014.  The decrease in both periods was primarily due to a decrease in 
average selling price, including the impact of product mix, partially offset by additional revenue from the 
Better Packages and TaraTape acquisitions.  Both periods in 2015 were impacted negatively by an 
estimated $9 million of lost sales due to the South Carolina Flood (defined later in this document). 
 
Gross margin increased to 21.5% in the year ended December 31, 2015 as compared to 20.1% in 2014 
primarily due to an increase in the spread between selling prices and raw material costs and the 
favourable impact of the Company’s manufacturing cost reduction programs, partially offset by an 
unfavourable product mix, an increase in manufacturing inefficiencies mainly related to the South Carolina 
Project and the decision to change manufacturing locations of certain products to meet customers’ 
demand. 
 
Gross margin increased to 23.4% in the fourth quarter of 2015 as compared to 18.0% in the fourth quarter 
of 2014 primarily due to an increase in the spread between selling prices and lower raw material costs, a 
significant improvement in manufacturing performance, the reversal of a 2010 impairment for 
manufacturing equipment, and the favourable impact of the Company’s manufacturing cost reduction 
programs, partially offset by an unfavourable product mix, the decision to change manufacturing locations 
of certain products to meet customers’ demand and the impact of the South Carolina Flood. 
 
Net earnings for the year ended December 31, 2015 increased to $56.7 million ($0.95 basic earnings per 
share and $0.93 diluted earnings per share) from $35.8 million ($0.59 basic earnings per share and $0.58 
diluted earnings per share) for the same period in 2014.  The increase was primarily due to a decrease in 
income tax expense and finance costs, and an increase in gross profit.   
 
Net earnings for the fourth quarter of 2015 increased to $17.5 million ($0.30 basic earnings per share and 
$0.29 diluted earnings per share) from $6.1 million ($0.10 basic and diluted earnings per share) for the 
fourth quarter of 2014.  The increase was primarily due to an increase in gross profit and a decrease in 
income tax expense, partially offset by an increase in selling, general and administrative expenses 
(“SG&A”) related to an increase in variable compensation expense, and an increase in manufacturing 
facility closures, restructuring and other related charges primarily associated with the South Carolina 
Flood. 
 
Adjusted net earnings (a non-GAAP financial measure as defined and reconciled later in this document) 
for the year ended December 31, 2015 increased to $58.6 million ($0.98 basic adjusted earnings per 
share and $0.96 diluted adjusted earnings per share) from $52.4 million ($0.86 basic adjusted earnings 
per share and $0.84 diluted adjusted earnings per share) for the same period in 2014.  Adjusted net 
earnings increased primarily due to decreases in income tax expense, finance costs and variable 
compensation expenses, partially offset by a decrease in gross profit, an increase in certain other SG&A 
expenses, and an increase in research expenses primarily associated with the South Carolina Project 
(defined later in this document). 
 
Adjusted net earnings for the fourth quarter of 2015 increased to $18.9 million ($0.32 basic adjusted 
earnings per share and $0.31 diluted adjusted earnings per share) from $11.9 million ($0.20 basic 
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adjusted earnings per share and $0.19 diluted adjusted earnings per share) for the fourth quarter of 2014.  
Adjusted net earnings increased primarily due to a decrease in income tax and an increase in gross profit, 
partially offset by an increase in variable compensation expenses.  
 
Adjusted EBITDA (a non-GAAP financial measure as defined and reconciled later in this document) 
decreased $1.9 million to $102.0 million for the year ended December 31, 2015 from $103.9 million for the 
year ended December 31, 2014, primarily due to the unfavourable impact of foreign exchange due to the 
strengthening of the US dollar compared to the Canadian dollar and Euro (“FX impact”), an increase in 
certain SG&A expenses, and an increase in research expenses primarily associated with the South 
Carolina Project, partially offset by a decrease in variable compensation expenses. 
 
Adjusted EBITDA increased $3.9 million to $24.6 million for the fourth quarter of 2015 from $20.6 million 
for the fourth quarter of 2014.  The increase in adjusted EBITDA was primarily due to an increase in gross 
profit, partially offset by an increase in variable compensation expense. 
 
For the three months and year ended December 31, 2015, the Company repurchased 366,600 and 
2,487,188 common shares under its normal course issuer bids (“NCIBs”) for a total purchase price of $4.0 
million and $30.0 million, respectively.  As of March 9, 2016, the Company repurchased 147,200 shares 
under the NCIB in 2016 for a total purchase price of $1.7 million.   
 
On August 12, 2015, the Board of Directors amended the Company’s quarterly dividend policy to increase 
the annualized dividend from $0.48 to $0.52 per share.  The Board’s decision to increase the dividend 
was based on the Company’s strong financial position and positive outlook.  The declaration and payment 
of future dividends, however, are discretionary and will be subject to determination by the Board of 
Directors each quarter following its review of, among other considerations, the Company’s financial 
performance and the Company’s legal ability to pay dividends.  Since the dividend policy was reinstated in 
August 2012, the Company has paid $73.3 million in cumulative dividends, of which $29.7 million was 
paid in 2015.   
 
On March 9, 2016, the Board of Directors declared a dividend of $0.13 per common share payable on 
March 21, 2016 to shareholders of record at the close of business on March 31, 2016. 
 
Columbia, South Carolina Flood Update  
 
On October 4, 2015, the Columbia, South Carolina manufacturing facility was damaged by significant 
rainfall and subsequent severe flooding (“South Carolina Flood”).  The damages sustained were 
considerable and resulted in the facility being shut down permanently.  The Company had planned to shut 
down this facility by the end of the second quarter of 2016 so this represents a timeline of eight to nine 
months earlier.  Production of duct tape at the new Blythewood, South Carolina facility was not affected by 
the flooding and was shut down for only two days in order to ensure it was safe for employees to return to 
work. 
 
The Company, along with its insurers and advisors, continues to assess the damage. The Company 
believes that it has sufficient property and business interruption insurance coverage, and expects that the 
losses exceeding the $0.5 million deductible will be substantially covered by those insurance policies.  
 
The shut down of the Columbia, South Carolina facility has impacted the production of several masking 
tape and stencil products that represented approximately $55 million of total annualized sales. The 
Company has since taken all reasonable measures to ensure that customers’ needs are met.   
 
Production of masking tape has been relocated to the Company’s other facilities such as the Marysville, 
Michigan and Blythewood, South Carolina facilities. Any masking tape production temporarily moved to 
the Marysville, Michigan facility will subsequently be transferred to the Blythewood, South Carolina facility. 
The transfer of masking tape production to the new Blythewood, South Carolina facility represents an 
acceleration of the previously announced schedule of the end of the second quarter of 2016. In the fourth 
quarter of 2015, the Company began commercial production of certain masking tape products in the 



 
 

9 
 

Blythewood, South Carolina facility but production levels are still not at intended target levels.  In addition, 
the Company is experiencing higher costs of production and transportation in the masking tape production 
that was moved to the Marysville, Michigan facility.  The Company expects that these operating 
inefficiencies will continue until the end of 2016 as current production levels in the Blythewood, South 
Carolina facility improve to targeted levels and masking tape products are moved from the Marysville, 
Michigan facility. 
 
Production of stencil products is in the process of being relocated to other manufacturing facilities. Due 
mainly to the lead time required to receive and commission new equipment for stencil production, the 
Company expects that production will resume at some point in the second half of 2016. The Company 
has been mitigating this delay with its customers via outsourcing arrangements. 
 
In the fourth quarter of 2015, the Company recorded $6.5 million of manufacturing facility closures, 
restructuring and other related charges related to the Columbia, South Carolina facility damage to real 
and personal property as well as subsequent clean-up and idle facility costs. Partially offsetting the 
charges within the same caption were $5.0 million in initial insurance settlement claim proceeds received 
in 2015. 
 
The Company estimates that its results for both the year and fourth quarter of 2015 were negatively 
impacted by the South Carolina Flood by the following amounts: approximately $9 million of lost sales of 
masking tape and stencil products, and reductions in gross profit and adjusted EBITDA of approximately 
$3 million.  In addition to the impact of lost sales, the negative impact to gross profit and adjusted EBITDA 
is due to lost gross profit on lost sales as well as incremental costs from alternative product sourcing, 
partially offset by the reduction in South Carolina Duplicate Overhead Costs following the unexpected 
permanent shut down of the Columbia, South Carolina manufacturing facility.    
 
Going forward, the Company expects, but is currently unable to provide a reliable estimate for the amount 
and timing of, future amounts related to: insurance recoveries, business interruption losses (including, but 
not limited to, lost sales and temporary alternative sourcing of the Company’s products), site clean-up and 
environmental remediation costs, and professional fee costs related to the insurance claim process. 
 
South Carolina Project Update  
 
The “South Carolina Project” refers to the previously announced relocation and modernization of the 
Company’s Columbia, South Carolina manufacturing operation. This project involves moving the 
Company’s duct tape and masking tape production to a new state-of-the-art facility in Blythewood, South 
Carolina as well as moving flatback tape production to the Company’s existing facility in Marysville, 
Michigan.  “South Carolina Duplicate Overhead Costs” refers to temporary operating cost increases 
related to operating both plants in South Carolina simultaneously and performing planned actions to 
mitigate risk associated with new technology, including state-of-the-art equipment, to support the South 
Carolina Project.  “South Carolina Commissioning Revenue Reduction” refers to the sales attributed to 
the commissioning efforts of the production lines that were accounted for as a reduction of revenue and 
a corresponding reduction of the cost of the South Carolina Project.  In addition, unless otherwise noted, 
the impact of the South Carolina Commissioning Revenue Reduction on gross profit and capital 
expenditures is not significant due to the requirement to offset this revenue with the associated cost of 
sales in the reclassification of the related gross profit as a reduction of the capital expenditures.   
 
As expected, the Blythewood, South Carolina facility’s duct tape production efficiency continued to 
improve throughout the fourth quarter of 2015 and was close to reaching targeted performance levels in 
early 2016.  In the second and third quarters of 2015, the Company recorded a $10.5 million South 
Carolina Commissioning Revenue Reduction attributed to the duct tape commissioning efforts for the year 
ended December 31, 2015.  There was no South Carolina Commissioning Revenue Reduction for duct 
tape product required in the fourth quarter of 2015 as the Company has determined that the 
commissioning efforts in relation to this production line are complete. 
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In the fourth quarter of 2015, the Company began limited production and sales of masking tape from the 
Blythewood, South Carolina facility, with the full transfer of masking tape production still expected to be 
completed in the first half of 2016.  The Company now considers that the commercialization of the 
masking tape products being produced in the Blythewood, South Carolina facility is complete, and 
therefore must continue to focus on the ramp-up in production efficiencies as well as the transfer of certain 
masking tape production from the Marysville, Michigan facility.  In the fourth quarter of 2015, the Company 
recorded a $0.5 million South Carolina Commissioning Revenue Reduction attributed to masking tape 
commissioning efforts for the year ended December 31, 2015.   
 
The production ramp-up inefficiencies related to the South Carolina Project, net of project savings and  
excluding South Carolina Duplicate Overhead Costs, resulted in a net negative impact of less than $0.1 
million, $0.6 million and $1.9 million on gross profit and adjusted EBITDA for the fourth quarter, third 
quarter and year ended December 31, 2015, respectively. 
 
South Carolina Duplicate Overhead Costs included in gross profit were approximately nil, $1.3 million and 
$4.3 million for the fourth quarter, third quarter, and year ended December 31, 2015, respectively.  The 
costs were nil in the fourth quarter of 2015 as a result of the unexpected permanent shut down of the 
Columbia, South Carolina manufacturing facility due to the South Carolina Flood discussed in the section 
above. 
 
The impact of the South Carolina Project, including both components mentioned above, resulted in a net 
negative impact of less than $0.1 million, $1.9 million and $6.2 million on gross profit and adjusted 
EBITDA for the fourth quarter, third quarter and year ended December 31, 2015, respectively.  The impact 
to adjusted EBITDA excludes non-cash South Carolina Duplicate Overhead Costs of nil, nil and $0.4 
million for the fourth quarter, third quarter and year ended December 31, 2015, respectively. 
 
The Company’s expectation for cost savings from the South Carolina Project remains unchanged with 
impacts on gross profit and adjusted EBITDA as follows: 

 A significant net positive impact is expected in 2016 compared to 2015. 
 Management expects that all ramp-up inefficiencies will be resolved by the beginning of 2017, 

thereby resulting in the realization of the full extent of the expected $13 million annual cost 
savings.   

 
As of December 31, 2015, capital expenditures for the South Carolina Project since inception totalled 
$56.8 million.  South Carolina Project capital expenditures recorded were $1.9 million and $7.9 million for 
the fourth quarter and year ended December 31, 2015, respectively. Total capital expenditures for the 
South Carolina Project from inception to the completion of the project are expected to be approximately 
$60 million, mainly as a result of additional commissioning efforts. 
 
Better Packages Acquisition 
 
On April 7, 2015, the Company purchased 100% of the issued and outstanding common shares of BP 
Acquisition Corporation (which wholly-owns a subsidiary, Better Packages, Inc.) (“Better Packages”), a 
leading supplier of water-activated tape dispensers. The Company expects the Better Packages 
acquisition to further extend the Company’s product offering and global presence in the rapidly growing e-
commerce market.  The Company paid a purchase price of $15.9 million in cash.  The Company expects 
that these acquired operations will generate annualized revenue of approximately $18 million and EBITDA 
margin of over 15% in 2016.   
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The impact of the Better Packages acquisition on the Company’s consolidated earnings was as follows (in 
thousands of US dollars, unaudited): 
 

 $  $

Revenue

Net earnings 639                                        1,538                                     

Three months ended April 7, 2015 through

December 31, 2015 December 31, 2015

5,476                                     14,601                                   

 
 
TaraTape Acquisition 
 
On November 2, 2015, the Company purchased 100% of the issued and outstanding common shares of 
RJM Manufacturing, Inc. (doing business as “TaraTape”), a manufacturer of filament and pressure 
sensitive tapes. The Company expects the acquisition of TaraTape to strengthen the Company’s market 
position and provide opportunities to realize synergies between $2 and $4 million in additional adjusted 
EBITDA by the end of 2017.  The Company paid a purchase price of $11.0 million.   The Company 
expects that these acquired operations will generate annualized revenue of approximately $20 million and 
EBITDA margin of slightly below 10% before any synergies in 2016. 

 
The impact of the TaraTape acquisition on the Company’s consolidated earnings was as follows (in 
thousands of US dollars, unaudited): 
 

 $

Revenue

Net loss (1)

3,078                                     

(161)                                       

November 2, 2015 through

December 31, 2015

 
 
(1) The net loss resulting from the TaraTape acquisition includes a non-recurring $0.4 million charge to 
mark inventory to fair value as required by accounting guidance for business acquisitions. 
 
Outlook 
 

 The Company expects gross margin for 2016 to be between 22% and 24% and to reach the 
upper end of this range by the fourth quarter. 
 

 Adjusted EBITDA for 2016 is expected to be $117 to $123 million, excluding the impact of the 
South Carolina Flood.  While South Carolina Flood costs and lost sales are expected to be 
substantially offset by insurance proceeds, the timing of the recovery of the insurance proceeds is 
uncertain. 
 

 Manufacturing cost reductions for 2016 are expected to be between $8 and $11 million, excluding 
any cost savings related to the South Carolina Project. 
 

 Total capital expenditures for 2016 are expected to be between $55 and $65 million. 
 

 The Company still expects a 25% to 30% effective tax rate for 2016.  Cash taxes paid in 2016 are 
expected to be approximately half of the income tax expense in 2016.  

 
 Revenue in the first quarter of 2016 is expected to be similar to the first quarter of 2015. 

 
 Gross margin in the first quarter of 2016 is expected to be greater than the first quarter of 2015. 
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 Adjusted EBITDA in the first quarter of 2016 is expected to be greater than the first quarter of 
2015. 

 
Results of Operations 
 
Revenue  
 
Revenue for the year ended December 31, 2015 totalled $781.9 million, a $30.8 million or 3.8% decrease 
from $812.7 million for the same period in 2014 primarily due to: 

 A decrease in average selling price, including the impact of product mix, of approximately 6% or 
$49.2 million due to:  

 an unfavourable product mix variance primarily in the Company’s tape and woven 
product categories;  

 an unfavourable FX impact of approximately $13.3 million; and 
 lower selling prices mainly driven by lower petroleum-based raw material costs. 

 The South Carolina Commissioning Revenue Reduction of $11.0 million in 2015 (nil in 2014);  
Partially offset by: 
 Additional revenue of $17.7 million due to the Better Packages and TaraTape acquisitions; and 
 An increase in sales volume of approximately 1.4% or $11.6 million primarily due to increased 

demand for the Company’s tape and woven products.  The Company believes that the increased 
sales volume was primarily due to: 

 growth in e-commerce fulfillment across the carton sealing tape product offerings; 
and 

 growth in the building and construction market; 
Partially offset by: 
 a decrease in certain tape product sales due to the South Carolina Flood. 

 
Embedded in the unfavourable product mix and the increase in sales volume is an estimate of 
approximately $9 million of lost sales due to the impact of the South Carolina Flood. 

 
Revenue for the year ended December 31, 2014 totalled $812.7 million, a $31.2 million or 4.0% increase 
from $781.5 million for the same period in 2013 primarily due to: 

 An increase in average selling price, including the impact of product mix, of approximately 3% or 
$23.3 million due to: 

 higher prices to manage the spread between selling prices and higher raw 
material costs; and  

 a favourable product mix across the Company’s major product categories. 
 An increase in sales volume of approximately 1% or $7.9 million primarily due to increased 

demand in certain woven and tape products. 
 The Company believes that the increase in woven product demand was primarily 

driven by: 
 an increased utilization of the Company’s products within the agro-

environmental market; and 
 growth within the building and construction market. 

 The increase in the Company’s tape product demand was primarily driven by net 
growth in demand across both the industrial tape and carton sealing tape product 
offerings. 

 
Revenue for the fourth quarter of 2015 totalled $195.7 million, a $5.1 million or 2.5% decrease from 
$200.8 million for the fourth quarter of 2014 primarily due to:   

 A decrease in average selling price, including the impact of product mix, of approximately 6% or 
$11.2 million primarily due to: 

 an unfavourable product mix in the Company’s woven and tape product 
categories;  

 lower prices primarily driven by lower petroleum-based raw material costs; 
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 an unfavourable FX impact of approximately $2.8 million; and 
 A decrease in sales volume of approximately 1.0% or $1.9 million due to a decrease in demand of 

certain tape products.  The Company believes that the decreased sales volume was primarily due 
to: 

 a decrease in certain tape product sales due to the South Carolina Flood; 
Partially offset by: 
 growth in e-commerce fulfillment across the carton sealing tape product offerings. 

Partially offset by: 
 Additional revenue of $8.6 million due to the Better Packages and TaraTape acquisitions. 
 
Embedded in the unfavourable product mix and the decrease in sales volume is an estimate of 
approximately $9 million of lost sales due to the impact of the South Carolina Flood. 

 
Revenue for the fourth quarter of 2015 totalled $195.7 million, a $5.0 million or 2.5% decrease from 
$200.6 million for the third quarter of 2015 primarily due to: 
 

 A decrease in sales volume of approximately 3.8% or $7.8 million primarily due to decreased 
demand for certain tape and woven products.  The Company believes that the decreased sales 
volume was primarily due to: 

 a decrease in certain tape product sales due to the South Carolina Flood; and 
 seasonality in demand for woven products; 
Partially offset by: 
 growth in e-commerce fulfillment across the carton sealing tape product offerings. 

 A decrease in average selling price, including the impact of product mix, of approximately 3% or 
$6.0 million due to:  

 an unfavourable product mix variance primarily in the Company’s tape products;  
 lower selling prices mainly driven by lower petroleum-based raw material costs. 

Partially offset by: 
 A decrease in the South Carolina Commissioning Revenue Reduction of $5.1 million; and 
 Additional revenue of $3.8 million from the TaraTape and Better Packages acquisitions. 

 
Embedded in the decrease in sales volume and the unfavourable product mix is an estimate of 
approximately $9 million of lost sales due to the impact of the South Carolina Flood. 

 
Gross Profit and Gross Margin 
 
Gross profit totalled $168.0 million for the year ended December 31, 2015, a $4.4 million or 2.7% 
increase from $163.6 million for the same period in 2014.  Gross margin was 21.5% in 2015 and 20.1% 
in 2014. 
 

 Gross profit increased primarily due to an increase in the spread between selling prices and 
lower raw material costs, the favourable impact of the Company’s manufacturing cost reduction 
programs and additional gross profit from the Better Packages acquisition.  These favourable 
items were partially offset by an unfavourable product mix variance, an unfavourable FX impact 
and an increase in manufacturing inefficiencies mainly in relation to the South Carolina Project. 

 
 Gross margin increased primarily due to an increase in the spread between selling prices and 

raw material costs and the favourable impact of the Company’s manufacturing cost reduction 
programs, partially offset by an unfavourable product mix, an increase in manufacturing 
inefficiencies mainly related to the South Carolina Project and the decision to change 
manufacturing locations of certain products to meet customers’ demand. 

 
Gross profit totalled $163.6 million for the year ended December 31, 2014, a $5.1 million or 3.2% increase 
from $158.5 million for the year ended December 31, 2013. Gross margin was 20.1% in 2014 and 20.3% 
in 2013.  
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 Gross profit in 2014 compared to 2013 increased primarily due to an increase in the spread 

between selling prices and higher raw material costs, net manufacturing cost reductions and an 
increase in sales volume.  The increase was partially offset by approximately $3.5 million of South 
Carolina Duplicate Overhead Costs, of which $0.7 million are non-cash charges and did not 
impact adjusted EBITDA, a total of $1.6 million related to the non-cash Brantford Pension Charge 
and an unfavourable product mix variance.  The “Brantford Pension Charge” refers to a charge 
recorded in the third and fourth quarters of 2014 related to the settlement of the former Brantford, 
Ontario manufacturing facility pension plan. 
 

 Gross margin decreased in 2014 compared to 2013 primarily due to the South Carolina Duplicate 
Overhead Costs, an unfavourable product mix variance and the non-cash Brantford Pension 
Charge, partially offset by an increase in the spread between selling prices and higher raw 
material costs and net manufacturing cost reductions. 

 
Gross profit totalled $45.8 million for the fourth quarter of 2015, a $9.6 million or 26.4% increase from 
$36.2 million for the fourth quarter of 2014. Gross margin was 23.4% in the fourth quarter of 2015 and 
18.0% in the fourth quarter of 2014.   
 

 Gross profit increased primarily due to an increase in spread between selling prices and lower raw 
material costs, a significant improvement in manufacturing performance, the reversal of a 2010 
impairment for manufacturing equipment of $2.7 million, the favourable impact of the Company’s 
manufacturing cost reduction programs and additional gross profit from the Better Packages 
acquisition. These favourable items were partially offset by an unfavourable product mix variance, 
the decision to change manufacturing locations of certain products to meet customers’ demand 
and the impact of the South Carolina Flood.  

 
 Gross margin increased primarily due to an increase in spread between selling prices and lower 

raw material costs, a significant improvement in manufacturing performance, the reversal of a 
2010 impairment for manufacturing equipment of $2.7 million, and the favourable impact of the 
Company’s manufacturing cost reduction programs, partially offset by an unfavourable product 
mix, the decision to change manufacturing locations of certain products to meet customers’ 
demand and the impact of the South Carolina Flood. 

 
Gross profit totalled $45.8 million for the fourth quarter of 2015, a $3.0 million or 7.0% increase from $42.8 
million for the third quarter of 2015. Gross margin was 23.4% in the fourth quarter of 2015 and 21.3% in 
the third quarter of 2015. 
 

 Gross profit increased primarily due to an increase in manufacturing efficiencies including the 
operational improvements realized in the Blythewood, South Carolina facility, the reversal of a 
2010 impairment for manufacturing equipment of $2.7 million and an increase in spread between 
selling prices and lower raw material costs, partially offset by an unfavourable product mix, the 
impact of the South Carolina Flood and a decrease in sales volume. 

 
 Gross margin increased primarily due to an increase in manufacturing efficiencies including the 

operational improvements realized in the Blythewood, South Carolina facility, the reversal of a 
2010 impairment for manufacturing equipment of $2.7 million and an increase in the spread 
between selling prices and raw material costs, partially offset by an unfavourable product mix and 
the impact of the South Carolina Flood. 
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Selling, General and Administrative Expenses  
 
SG&A totalled $84.1 million for the year ended December 31, 2015, a $1.9 million or 2.3% decrease from 
$86.0 million for the year ended December 31, 2014.  The decrease in SG&A was primarily due to a 
decrease in stock-based compensation mainly related to a reduction in stock appreciation rights (“SARs”) 
expense, a decrease in variable compensation expense due to lower expected annual payment amounts 
and a favourable FX impact.  These decreases were partially offset by the Better Packages and TaraTape 
acquisitions and an increase in employee costs, including health related costs.  The increase in employee 
costs was primarily to support the expected growth of the business.  
 
SG&A for the year ended December 31, 2014 totalled $86.0 million, a $3.3 million or 4.0% increase from 
$82.7 million for the year ended December 31, 2013.  The increase in SG&A in 2014 compared to 2013 
was primarily due to (i) an increase in stock compensation expense primarily due to new grants awarded 
during 2014, (ii) an increase in the expense associated with credit insurance coverage commencing for 
accounts receivable in the fourth quarter of 2013, (iii) the non-recurrence of a bad debt recovery 
recorded in 2013, and (iv) an increase in professional fees.  The increase was partially offset by a 
decrease due to the non-recurrence of a provision with respect to the resolution of a contingent liability 
recorded in 2013. 
 
As a percentage of revenue, SG&A expenses represented 10.8%, 10.6%, and 10.6% for 2015, 2014 and 
2013, respectively. 
 
SG&A for the fourth quarter of 2015 totalled $25.8 million, a $2.5 million or 9.7% increase from $23.3 
million for the fourth quarter of 2014. The increase in SG&A was primarily due to an increase in variable 
compensation expense and the Better Packages and TaraTape acquisitions. 
 
SG&A for the fourth quarter of 2015 increased $7.8 million or 30.2% from $17.9 million in the third quarter 
of 2015, primarily due to an increase in variable compensation expense and stock-based compensation 
mainly related to an increase in SARs expense in the fourth quarter of 2015, partially offset by the gain on 
disposal of the Company’s former executive headquarters in Bradenton, Florida recognized in the third 
quarter of 2015. 
 
Research Expenses 
 
The Company continues to focus its research efforts on potential new products, technology, 
manufacturing processes and formulations for existing products.  Research expenses totalled $9.5 
million for the year ended December 31, 2015, a $1.6 million or 20.1% increase from $7.9 million for the 
year ended December 31, 2014.  Research expenses for the year ended December 31, 2014 increased 
$1.0 million or 14.1% from $6.9 million for the year ended December 31, 2013. 
 
Research expenses for the fourth quarter of 2015 totalled $2.8 million, a $0.4 million or 16.9% increase 
from $2.4 million for the fourth quarter of 2014, and a $0.3 million or 10.1% increase from $2.5 million for 
the third quarter of 2015.   
 
The increases in all periods were primarily due to ongoing efforts to support the South Carolina Project 
and other manufacturing cost reduction programs.   
 
As a percentage of revenue, research expenses represented 1.2%, 1.0%, and 0.9% for 2015, 2014 and 
2013, respectively. 
 
Manufacturing Facility Closures, Restructuring and Other Related Charges 
 
Manufacturing facility closures, restructuring and other related charges totalled $3.7 million for the year 
ended December 31, 2015, a $1.3 million decrease from $4.9 million for the year ended December 31, 
2014.  The decrease was primarily due to the non-recurrence of $1.0 million and $0.7 million in charges 
related to the closure of the Richmond, Kentucky manufacturing facility and the relocation of the Langley, 
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British Columbia manufacturing facility to Delta, British Columbia, respectively.  The charges recorded in 
2015 are primarily related to the South Carolina Project of $1.5 million and the South Carolina Flood of 
$1.5 million. The South Carolina Project costs primarily include workforce retention and idle facility costs, 
partially offset by a reversal of impairment on equipment. The South Carolina Flood charges of $1.5 
million primarily relate to a total of $6.5 million of damaged inventory, clean-up and idle facility costs and 
impaired property, plant and equipment, partially offset by initial insurance settlement claim proceeds of 
$5.0 million.   
 
Manufacturing facility closures, restructuring and other related charges for the year ended December 31, 
2014 totalled $4.9 million, a $25.8 million decrease from $30.7 million for the year ended December 31, 
2013, primarily due to a $3.2 million charge recorded in 2014 as compared to a $27.9 million charge 
recorded in 2013 for the South Carolina Project. The charges recorded in 2014 are primarily related to 
equipment relocation and workforce retention costs. The charges recorded in 2013 are primarily related to 
the impairment of property, plant and equipment upon the announcement of the South Carolina Project, 
and related environmental remediation and accrued workforce retention costs. 
 
Manufacturing facility closures, restructuring and other related charges for the fourth quarter of 2015 
totalled $2.7 million, a $1.7 million increase from $1.0 million for the fourth quarter of 2014, primarily due 
to the $1.5 million of charges relating to the South Carolina Flood discussed above.  The charges 
recorded in the fourth quarter of 2014 are primarily related to equipment relocation and workforce 
retention costs. 
 
Manufacturing facility closures, restructuring and other related charges for the fourth quarter of 2015 
totalled $2.7 million, a $2.5 million increase from $0.2 million for the third quarter of 2015, primarily due to 
charges associated with the South Carolina Flood. The charges recorded in the third quarter of 2015 are 
primarily related to idle facility, workforce retention, and equipment relocation costs, partially offset by a 
reversal of impairment on equipment. 
 
Finance Costs 
 
Finance costs totalled $3.2 million for the year ended December 31, 2015, a $3.0 million or 48.7% 
decrease from $6.2 million for the year ended December 31, 2014.  The decrease was primarily due to (i) 
foreign exchange gains in 2015, compared to foreign exchange losses in 2014 and (ii) a decrease in debt 
issue costs expensed in 2015 as a result of replacing the Company’s $200 million asset-based loan 
facility (“ABL facility”) with a new five-year $300 million revolving credit facility (“Revolving Credit Facility”) 
and the prepayment of certain other debt in 2014. 
 
Finance costs for the year ended December 31, 2014 totalled $6.2 million, a $0.5 million or 7.4% 
decrease from $6.7 million for the year ended December 31, 2013, primarily due to (i) lower interest 
expense as a result of a lower average cost of debt and a lower average amount of debt outstanding and 
(ii) an increase in capitalized interest.  These changes were partially offset by an increase in debt issue 
cost expensed as a result of replacing the ABL facility with the Revolving Credit Facility and the 
prepayment of certain other debt in the fourth quarter of 2014, as well as an increase in foreign exchange 
losses. 
 
Finance costs for the fourth quarter of 2015 totalled $1.5 million, a $0.9 million or 37.2% decrease from 
$2.5 million for the fourth quarter of 2014.  The decrease was primarily due to the write off of debt issue 
costs related to the ABL facility that was paid in full during the fourth quarter of 2014 and lower interest 
expense as a result of a lower average cost of debt.   
 
Finance costs increased $1.3 million or 474% from $0.3 million for the third quarter of 2015.  The increase 
was primarily due to foreign exchange losses in the fourth quarter of 2015, compared to foreign exchange 
gains during the third quarter of 2015. 
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Income Taxes 
 
The Company is subject to income taxation in multiple tax jurisdictions around the world.  Accordingly, the 
Company’s effective tax rate fluctuates depending upon the geographic source of its earnings.  The 
Company’s effective tax rate is also impacted by tax planning strategies that the Company implements.  
Income tax expense is recognized in each interim period based on the best estimate of the weighted 
average annual income tax rate expected for the full financial year. 
 
Below is a table reflecting the calculation of the Company’s effective tax rate (in millions of US dollars): 
 

2015 2014 2015 2014 2013

$ $ $ $ $

Income tax (benefit) expense (4.4)              1.1               11.0             22.9             (35.8)            
Earnings before income tax 
     (benefit) expense 13.1             7.2               67.7             58.7             31.6             
Effective tax rate -34.0% 15.8% 16.2% 39.0% -113.5%

Year ended

December 31,

Three months ended

December 31,

 
 
The decrease in the effective tax rate for 2015 compared to 2014 is primarily due to a favourable change 
in the mix of earnings between jurisdictions and the recognition of previously derecognized Canadian 
deferred tax assets.  The increase in the effective tax rate for 2014 compared to 2013 is primarily due to 
(i) the non-recurrence of the $43.0 million tax benefit recorded during the year ended December 31, 2013 
to recognize the previously derecognized US deferred tax assets, (ii) the partial utilization of such deferred 
tax assets during the year ended December 31, 2014, and (iii) the upfront tax expense incurred in 
connection with the reorganization of the capital structure of several of the Company’s legal entities during 
the year ended December 31, 2014.     
 
As compared to the fourth quarter of 2014, the effective tax rate for the fourth quarter of 2015 decreased 
primarily due to the recognition of previously derecognized Canadian deferred tax assets.   
 
Net Earnings  
 
Net earnings totalled $56.7 million for the year ended December 31 2015, a $20.8 million increase from 
$35.8 million for the year ended December 31, 2014, primarily due to the recognition of previously 
derecognized Canadian deferred tax assets, a decrease in finance costs, and an increase in gross profit. 
 
Net earnings for the year ended December 31, 2014 totalled $35.8 million, a $31.5 million decrease from 
$67.4 million for the year ended December 31, 2013, primarily due to the non-recurrence of the $43.0 
million tax benefit recorded during the year ended December 31, 2013 to recognize the previously 
derecognized US deferred tax assets and the partial utilization of such deferred tax assets during the year 
ended December 31, 2014.  The decrease was partially offset by higher manufacturing facility closures, 
restructuring and other related charges recorded in the first quarter of 2013 when the South Carolina 
Project was announced. 
 
Net earnings for the fourth quarter of 2015 totalled $17.5 million, a $11.4 million increase from $6.1 million 
for the fourth quarter of 2014, primarily due to an increase in gross profit and the recognition of previously 
derecognized Canadian deferred tax assets, partially offset by an increase in SG&A, and an increase in 
manufacturing facility closures, restructuring and other related charges primarily related to the South 
Carolina Flood. 
 
Net earnings for the fourth quarter of 2015 increased $1.8 million from $15.7 million for the third quarter of 
2015, primarily due to the recognition of previously derecognized Canadian deferred tax assets and an 
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increase in gross profit, partially offset by increases in SG&A, manufacturing facility closures, restructuring 
and other related charges and finance costs.   
 
Non-GAAP Financial Measures 
 
This MD&A contains certain non-GAAP financial measures as defined under applicable securities 
legislation, including EBITDA, adjusted EBITDA, adjusted net earnings (loss), adjusted earnings (loss) per 
share, leverage ratio and free cash flows (please see the “Cash Flows” section below for a description 
and reconciliation of free cash flows).  The Company believes such non-GAAP financial measures 
improve the period-to-period comparability of the Company’s results by providing more insight into the 
performance of ongoing core business operations.  As required by applicable securities legislation, the 
Company has provided definitions of those measures and reconciliations of those measures to the most 
directly comparable GAAP financial measures.  Investors and other readers are encouraged to review the 
related GAAP financial measures and the reconciliation of non-GAAP financial measures to their most 
directly comparable GAAP financial measures set forth below and should consider non-GAAP financial 
measures only as a supplement to, and not as a substitute for or as a superior measure to, measures of 
financial performance prepared in accordance with GAAP. 
 
Adjusted Net Earnings (Loss) 
 
A reconciliation of the Company’s adjusted net earnings (loss), a non-GAAP financial measure, to net 
earnings (loss), the most directly comparable GAAP financial measure, is set out in the adjusted net 
earnings (loss) reconciliation table below.  Adjusted net earnings (loss) should not be construed as net 
earnings (loss) as determined by GAAP.  The Company defines adjusted net earnings (loss) as net 
earnings (loss) before (i) manufacturing facility closures, restructuring and other related charges; (ii) stock-
based compensation expense (benefit); (iii) impairment of goodwill; (iv) impairment (reversal of 
impairment) of long-lived assets and other assets; (v) write-down on assets classified as held-for-sale; (vi) 
(gain) loss on disposal of property, plant and equipment; (vii) other discrete items as shown in the table 
below; and (viii) the income tax effect of these items.  The term “adjusted net earnings (loss)” does not 
have any standardized meaning prescribed by GAAP and is therefore unlikely to be comparable to similar 
measures presented by other issuers.  Adjusted net earnings (loss) is not a measurement of financial 
performance under GAAP and should not be considered as an alternative to net earnings (loss) as an 
indicator of the Company’s operating performance or any other measures of performance derived in 
accordance with GAAP.  The Company has included this non-GAAP financial measure because it 
believes that it allows investors to make a more meaningful comparison of the Company’s performance 
between periods presented by excluding certain non-cash expenses and non-recurring expenses.  In 
addition, adjusted net earnings (loss) is used by management in evaluating the Company’s performance 
because it believes that it allows management to make a more meaningful comparison of the Company’s 
performance between periods presented by excluding certain non-cash expenses and non-recurring 
expenses. 
 
Adjusted earnings (loss) per share is also presented in the following table and is a non-GAAP financial 
measure.  Adjusted earnings (loss) per share should not be construed as earnings (loss) per share as 
determined by GAAP.  The Company defines adjusted earnings (loss) per share as adjusted net earnings 
(loss) divided by the weighted average number of common shares outstanding, both basic and diluted.  
The term “adjusted earnings (loss) per share” does not have any standardized meaning prescribed by 
GAAP and is therefore unlikely to be comparable to similar measures presented by other issuers.  
Adjusted earnings (loss) per share is not a measurement of financial performance under GAAP and 
should not be considered as an alternative to earnings (loss) per share as an indicator of the Company’s 
operating performance or any other measures of performance derived in accordance with GAAP.  The 
Company has included this non-GAAP financial measure because it believes that it allows investors to 
make a more meaningful comparison of the Company’s performance between periods presented by 
excluding certain non-cash expenses and non-recurring expenses.  In addition, adjusted earnings (loss) 
per share is used by management in evaluating the Company’s performance because it believes that it 
allows management to make a more meaningful comparison of the Company’s performance between 
periods presented by excluding certain non-cash expenses and non-recurring expenses. 
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Adjusted Net Earnings Reconciliation to Net Earnings 
(In millions of US dollars, except per share amounts and share numbers)  
(Unaudited) 

2015 2014 2015 2014 2013

$ $ $ $ $

Net earnings 17.5              6.1               56.7              35.8              67.4              
Manufacturing facility closures,
     restructuring and other related
     charges 2.7               1.0               3.7               4.9               30.7              
Stock-based compensation expense 2.3               3.0               3.2               6.2               4.9               
(Reversal of impairment) impairment of 
     long-lived assets and other assets (5.8)              0.1               (5.8)              0.1               0.2               
(Gain) loss on disposals of property, plant
     and equipment 0.2               (0.0)              (0.8)              (0.1)              0.1               
Other Item: Provision related to the
     resolution of a contingent liability -               -               -               -               1.3               
Other Item: Brantford Pension Charge -               0.3               -               1.6               -               
Income tax effect of these items 2.0             1.6             1.6             3.8               (1.1)            

Adjusted net earnings 18.9            11.9            58.6            52.4              103.4          

Earnings per share

     Basic 0.30              0.10              0.95              0.59              1.12              
     Diluted 0.29              0.10              0.93              0.58              1.09              

Adjusted earnings per share

     Basic 0.32              0.20              0.98              0.86              1.71              
     Diluted 0.31              0.19              0.96              0.84              1.68              

Weighted average number of common
     shares outstanding

     Basic 58,802,897    60,427,043    59,690,968    60,718,776    60,379,533    
     Diluted 60,316,201    62,307,696    61,110,633    62,060,923    61,632,652    

Three months ended Year ended

December 31, December 31,

 
 
Adjusted net earnings totalled $58.6 million for the year ended December 31, 2015, a $6.2 million 
increase from $52.4 million for the year ended December 31, 2014, primarily due to the recognition of 
previously derecognized Canadian deferred tax assets and decreases in finance costs and variable 
compensation expenses, partially offset by a decrease in gross profit, an increase in certain other SG&A 
expenses, and an increase in research expenses primarily associated with the South Carolina Project. 
 
Adjusted net earnings totalled $52.4 million for the year ended December 31, 2014, a $51.0 million 
decrease from $103.4 million for the year ended December 31, 2013, primarily due to the non-
recurrence of the $43.0 million tax benefit recorded during the year ended December 31, 2013 to 
recognize the previously derecognized US deferred tax assets and the partial utilization of such 
deferred tax assets during the year ended December 31, 2014. 
 
Adjusted net earnings totalled $18.9 million for the fourth quarter of 2015, a $7.0 million increase from 
$11.9 million for the fourth quarter of 2014, primarily due to the recognition of previously derecognized 
Canadian deferred tax assets and an increase in gross profit, partially offset by an increase in variable 
compensation expense. 
 
Adjusted net earnings for the fourth quarter of 2015 increased $6.0 million from $12.9 million for the third 
quarter of 2015, primarily due to the recognition of previously derecognized Canadian deferred tax 
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assets, partially offset by an increase in variable compensation expense, a decrease in gross profit and an 
increase in foreign exchange losses. 
 
EBITDA, Adjusted EBITDA and Leverage Ratio 
 
A reconciliation of the Company’s EBITDA, a non-GAAP financial measure, to net earnings (loss), the 
most directly comparable GAAP financial measure, is set out in the EBITDA reconciliation table below.  
EBITDA should not be construed as earnings (loss) before income taxes, net earnings (loss) or cash flows 
from operating activities as determined by GAAP.  The Company defines EBITDA as net earnings (loss) 
before (i) interest and other finance costs; (ii) income tax expense (benefit); (iii) amortization of intangible 
assets; and (iv) depreciation of property, plant and equipment.  Adjusted EBITDA is defined as EBITDA 
before (i) manufacturing facility closures, restructuring and other related charges; (ii) stock-based 
compensation expense (benefit); (iii) impairment of goodwill; (iv) impairment (reversal of impairment) of 
long-lived assets and other assets; (v) write-down on assets classified as held-for-sale; (vi) (gain) loss on 
disposal of property, plant and equipment; and (vii) other discrete items as shown in the table below.  The 
terms “EBITDA” and “adjusted EBITDA” do not have any standardized meanings prescribed by GAAP 
and are therefore unlikely to be comparable to similar measures presented by other issuers.  EBITDA and 
adjusted EBITDA are not measurements of financial performance under GAAP and should not be 
considered as alternatives to cash flows from operating activities or as alternatives to net earnings (loss) 
as indicators of the Company’s operating performance or any other measures of performance derived in 
accordance with GAAP.  The Company has included these non-GAAP financial measures because it 
believes that they allow investors to make a more meaningful comparison of the Company’s performance 
between periods presented by excluding certain non-operating expenses as well as certain non-cash 
expenses and non-recurring expenses.  In addition, EBITDA and adjusted EBITDA are used by 
management and the Company’s lenders in evaluating the Company’s performance because they believe 
that they allow management and the Company’s lenders to make a more meaningful comparison of the 
Company’s performance between periods presented by excluding certain non-operating expenses as well 
as certain non-cash expenses and non-recurring expenses. 
 
The Company defines leverage ratio as long-term debt plus installments on long-term debt divided by 
adjusted EBITDA.  The term “leverage ratio” does not have any standardized meaning prescribed by 
GAAP and is therefore unlikely to be comparable to similar measures presented by other issuers.  
Leverage ratio is not a measurement of financial performance under GAAP and should not be considered 
as an alternative to any GAAP measure as an indicator of the Company’s liquidity level or any other 
measures of performance derived in accordance with GAAP.  The Company has included this non-GAAP 
financial measure because it believes that it allows investors to make a meaningful comparison of the 
Company’s liquidity level.  In addition, leverage ratio is used by management in evaluating the Company’s 
performance because it believes that it allows management to monitor its liquidity level and evaluate its 
capacity to deploy capital to meet its strategic objectives. 
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EBITDA and Adjusted EBITDA Reconciliation to Net Earnings 
(In millions of US dollars)  
(Unaudited) 

2015 2014 2015 2014 2013

$ $ $ $ $

Net earnings 17.5              6.1               56.7              35.8              67.4              
Interest and other finance costs 1.5               2.4               3.2               6.2               6.6               
Income tax expense (benefit) (4.4)              1.1               11.0              22.9              (35.8)             
Depreciation and amortization 10.6            6.7             30.9            26.2              27.7            

EBITDA   25.2              16.3              101.7            91.1              65.9              
Manufacturing facility closures,
     restructuring and other related
     charges 2.7               1.0               3.7               4.9               30.7              
Stock-based compensation expense 2.3               3.0               3.2               6.2               4.9               
(Reversal of impairment) impairment of 
     long-lived assets and other assets (5.8)              0.1               (5.8)              0.1               0.2               
(Gain) loss on disposal of plant, property and
     equipment 0.2               (0.0)              (0.8)              (0.1)              0.1               
Other Item: Provision related to the
     resolution of a contingent liability -               -               -               -               1.3               
Other Item: Brantford Pension Charge -             0.3             -             1.6               -             

Adjusted EBITDA 24.6            20.6            102.0          103.9            103.1          

Three months ended Year ended

December 31, December 31,

 
 
 
Adjusted EBITDA totalled $102.0 million for the year ended December 31, 2015, a $1.9 million or 1.8% 
decrease from $103.9 million for the year ended December 31, 2014, primarily due to (i) an unfavourable 
FX impact, (ii) an increase in SG&A expenses related to the Better Packages and TaraTape acquisitions 
and an increase in employee related costs, including an increase in health related costs and (iii) an 
increase in research expenses primarily associated with the South Carolina Project.  These negative 
impacts were partially offset by a decrease in variable compensation expense. 
 
Adjusted EBITDA totalled $103.9 million for the year ended December 31, 2014, a $0.8 million or 0.8% 
increase from $103.1 million for the year ended December 31, 2013, primarily due to an increase in gross 
profit partially offset by (i) an increase in professional fees, (ii) an increase in research expenses, (iii) 
additional expenses associated with credit insurance coverage commencing for accounts receivable in 
the fourth quarter of 2013 and (iv) the non-recurrence of a bad debt recovery recorded in 2013. 
   
Adjusted EBITDA totalled $24.6 million for the fourth quarter of 2015, a $3.9 million or 19.1% increase 
from $20.6 million for the fourth quarter of 2014, primarily due to an increase in gross profit, partially offset 
by an increase in variable compensation expense. 
 
Adjusted EBITDA for the fourth quarter of 2015 decreased $2.2 million or 8.4% from $26.8 million for 
the third quarter of 2015, primarily due to an increase in variable compensation expense, partially offset 
by an increase in gross profit. 
 
Comprehensive Income 
 
Comprehensive income is comprised of net earnings and other comprehensive income (loss).  
Comprehensive income totalled $45.7 million for the year ended December 31, 2015, a $22.2 million or 
94.8% increase from $23.5 million for the year ended December 31, 2014, primarily due to higher net 
earnings in 2015 and gains from the remeasurement of the defined benefit liability compared to actuarial 
losses in 2014.   
 
Comprehensive income totalled $23.5 million for the year ended December 31, 2014, a $56.1 million or 
70.5% decrease from $79.6 million for the year ended December 31, 2013, primarily due to lower net 
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earnings in 2014 and losses from the remeasurement of the defined benefit liability compared to actuarial 
gains in 2013.   
 
Off-Balance Sheet Arrangements  
 
The Company had standby letters of credit issued and outstanding as of December 31, 2015 that could 
result in payments by the Company of up to an aggregate of $1.9 million upon the occurrence of certain 
events.  All of the letters of credit have expiry dates in the third quarter of 2016. 
 
The Company had commitments to suppliers to purchase machines and equipment totalling 
approximately $20.9 million as of December 31, 2015.  It is expected that such amounts will be paid out in 
the next twelve months.  In the event of cancellation, the penalties that would apply may be equal to the 
purchase price depending on timing of the cancellation. 
 
The Company obtains certain raw materials from suppliers under consignment agreements.  The 
suppliers retain ownership of raw materials until the earlier of when the materials are consumed in 
production or auto billings are triggered based upon maturity.  The consignment agreements involve 
short-term commitments that typically mature within 30 to 60 days of inventory receipt and are typically 
renewed on an ongoing basis.  The Company may be subject to fees in the event the Company requires 
storage in excess of 30 to 60 days.  At December 31, 2015, the Company had on hand $13.0 million of 
raw material owned by its suppliers. 
 
The Company has entered into agreements with various raw material suppliers to purchase minimum 
quantities of certain raw materials at fixed rates through June 2017 totalling approximately $22.1 million as 
of December 31, 2015.  The Company is also required by the agreements to pay any storage costs 
incurred by the applicable supplier in the event the Company delays shipment in excess of 30 days.  In 
the event the Company defaults under the terms of an agreement, an arbitrator will determine fees and 
penalties due to the applicable supplier. Neither party will be liable for failure to perform for reasons of 
“force majeure” as defined in the agreements.   
 
The Company entered into a ten-year electricity service contract for one of its manufacturing facilities 
on November 12, 2013. The service date of the contract commenced in August 2014. The Company is 
committed to monthly minimum usage requirements over the term of the contract. The Company was 
provided installation at no cost and is receiving economic development incentive credits and 
maintenance of the required energy infrastructure at the manufacturing facility as part of the contract. 
The credits are expected to reduce the overall cost of electricity consumed by the facility over the term 
of the contract. Effective August 1, 2015, the Company entered into an amendment lowering the 
minimum usage requirements over the term of the contract. In addition, a new monthly facility charge 
will be incurred by the Company over the term of the contract. The Company estimates that service 
billings will total approximately $14.4 million over the remaining term of the contract. 
 
Certain penalty clauses exist within the electricity service contract related to early cancellation after the 
service date of the contract. The costs related to early cancellation penalties include termination fees 
based on anticipated service billings over the term of the contract and capital expense recovery 
charges. While the Company does not expect to cancel the contract prior to the end of its term, the 
penalties that would apply to early cancellation could total as much as $5.4 million as of December 31, 
2015. This amount declines annually until the expiration of the contract. 
 
The Company has entered into agreements with various utility suppliers to fix certain energy costs, 
including natural gas and electricity, through December 2019 for minimum amounts of consumption at 
several of its manufacturing facilities.  The Company estimates that utility billings will total approximately 
$5.2 million over the term of the contracts based on the contracted fixed terms and current market rate 
assumptions.  The Company is also required by the agreements to pay any difference between the fixed 
price agreed to with the utility and the sales amount received by the utility for resale to a third party if the 
Company fails to meet the minimum consumption required by the agreements.  In the event of early 
termination, the Company is required to pay the utility suppliers the difference between the contracted 
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amount and the current market value of the energy, adjusted for present value, of any future agreed upon 
minimum usage.  Neither party will be liable for failure to perform for reasons of “force majeure” as defined 
in the agreements.   
 
The Company currently knows of no event, trend or uncertainty that may affect the availability or benefits 
of these arrangements or that would trigger any such penalty described above.  The Company maintains 
no other off-balance sheet arrangements. 
 
Related Party Transactions 
 
In June 2014, the Company engaged with a relocation management company to facilitate the purchase of 
the then-newly appointed Chief Financial Officer’s home in Montreal, Québec, Canada to assist in his 
relocation to Sarasota, FL, U.S.A.  The Company provided funding to the relocation management 
company to purchase the home for $0.9 million.  On April 15, 2015, the home was sold and the Company 
was reimbursed for the purchase funding.  
 
The Company’s key personnel are members of the Board of Directors and five members of senior 
management in 2015.  Key personnel remuneration includes: short-term benefits including employee 
salaries and bonuses, director retainer and committee fees, post-employment benefits, stock-based 
compensation expense, and termination benefits.  Total key personnel remuneration decreased $3.5 
million to $5.4 million for the year ended December 31, 2015 from $8.8 million for the year ended 
December 31, 2014 primarily due to SARs exercise activity in 2014. 
 
Working Capital 
 
The Company experiences some business cyclicality that requires the management of working capital 
resources.  Typically, a larger investment in working capital is required in quarters when accounts 
receivable increase due to higher sales and when inventory increases due to higher anticipated future 
sales.  Furthermore, certain liabilities are accrued for throughout the year and are only paid during the first 
quarter of the following year. 
 
The Company uses Days Inventory to measure inventory performance.  Days Inventory for the fourth 
quarter of 2015 increased to 61 from 58 in the fourth quarter of 2014.  Inventories increased $3.8 million to 
$100.6 million as of December 31, 2015 from $96.8 million as of December 31, 2014.  The increase was 
primarily due to the Better Packages and TaraTape acquisitions.  
 
The Company uses Days Sales Outstanding (“DSO”) to measure trade receivables.  DSO for the fourth 
quarter of 2015 of 37 was the same as in the fourth quarter of 2014.  Trade receivables decreased $2.7 
million to $78.5 million as of December 31, 2015 from $81.2 million as of December 31, 2014 primarily 
due to a decrease in the amount of revenue invoiced in the fourth quarter of 2015, partially offset by the 
additional revenue from the Better Packages and TaraTape acquisitions. 
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The calculations are shown in the following tables: 
 

Dec. 31, Dec. 31, Dec. 31, Dec. 31,

2015 2014 2015 2014

Cost of sales (1) 149.9$            164.5$            Revenue (1) 195.7$            200.8$            

Days in quarter 92                  92                  Days in quarter 92                  92                  

Cost of sales per day (1) 1.63$              1.79$              Revenue per day (1) 2.13$              2.18$              

Average inventory (1) 99.4$              102.8$            Trade receivables (1) 78.5$              81.2$              

Days inventory 61                  58                  DSO 37                  37                  

Days inventory is calculated as follows:   DSO is calculated as follows:

Cost of sales ÷ Days in quarter = Cost of sales per day           Revenue ÷ Days in quarter = Revenue per day

(Beginning inventory + Ending inventory) ÷ 2 = Ending trade receivables ÷ Revenue per day = DSO

     Average inventory   

Average inventory ÷ Cost of goods sold per day =

    Days inventory
(1) In millions of US dollars

Three months ended Three months ended

 
 
Accounts payable and accrued liabilities increased $5.2 million to $82.2 million as of December 31, 2015 
from $77.0 million as of December 31, 2014 primarily due to an increase in payables associated with the 
Better Packages and TaraTape acquisitions and the timing of payments for inventory and SG&A. 
 
Liquidity 
 
The Company finances its operations through a combination of cash flows from operations and 
borrowings under its Revolving Credit Facility.  Liquidity risk management attempts to (i) maintain a 
sufficient amount of cash and (ii) ensure that the Company has financing sources for a sufficient 
authorized amount. The Company establishes budgets, cash estimates and cash management policies 
with a goal of ensuring it has the necessary funds to fulfil its obligations for the foreseeable future. 
 
The Company has access to a $300 million Revolving Credit Facility, plus an incremental accordion 
feature (that is available subject to the credit agreement’s terms and lender approval) of $150 million 
through November 2019.  As of December 31, 2015, the Company had drawn a total of $135.3 million, 
resulting in loan availability of $164.7 million.  In addition, the Company had $17.6 million of cash, yielding 
total cash and loan availability of $182.3 million as of December 31, 2015. 
 
The Company believes it has sufficient funds from cash flows from operating activities and cash on 
hand to meet its ongoing expected capital expenditures and working capital requirements funding 
needs for at least the next twelve months.  These funds are also sufficient to meet funding needs for 
discretionary dividend payments and common share repurchases.  In addition, funds available under 
the Revolving Credit Facility may be used, as needed, to fund more significant strategic initiatives. 
 
Also refer to the section below entitled “Long-Term Debt” for additional discussion of funds available 
under the Revolving Credit Facility. 
  
Cash Flows 
 
The Company’s net working capital on the balance sheet increased during the year due to the effects of 
the 2015 business acquisitions, however, working capital amounts acquired are not included in Cash 
flows from operating activities under IFRS. As such, the discussions below regarding 2015 working capital 
items appropriately exclude these effects. 
 
Cash flows from operating activities increased in the year ended December 31, 2015 by $15.4 million to 
$102.3 million from $86.9 million in the year ended December 31, 2014, primarily due to a decrease in 
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accounts receivable resulting from lower sales in the fourth quarter of 2015 compared to the fourth quarter 
of 2014 and an increase in accounts receivable in 2014 compared to 2013.   
 
Cash flows from operating activities increased in the year ended December 31, 2014 by $4.7 million to 
$86.9 million from $82.2 million in the year ended December 31, 2013, primarily due to higher gross profit. 
 
Cash flows from operating activities increased in the fourth quarter of 2015 by $8.1 million to $41.9 million 
from $33.8 million in the fourth quarter of 2014, primarily due to an increase in gross profit. The 
Company’s working capital contained two significant fluctuations that largely offset each other:  

 a large increase in accounts payable due to (i) the timing of payments near the end of 2015 
compared to the end of 2014 and (ii) a full year accrual in the fourth quarter of 2015 for annual 
variable compensation expense compared to a pro rata accrual for the same in the fourth quarter 
of 2014; and 

 partially offset by a large decrease in inventory in the fourth quarter of 2014 compared to an 
increase in the fourth quarter of 2015 due to a lower volume of sales and higher production 
volume of inventory in the fourth quarter of 2015 compared to 2014. 

 
Cash flows used for investing activities increased in the year ended December 31, 2015 by $22.4 million 
to $59.2 million from $36.8 million in the year ended December 31, 2014, primarily due to funding the 
Better Packages and TaraTape acquisitions in 2015, partially offset by lower capital expenditures. The 
decrease in capital expenditures primarily related to the South Carolina Project, partially offset by capital 
expenditures to increase production capacity of water-activated tape and shrink film.  
 
Cash flows used for investing activities decreased in the year ended December 31, 2014 by $8.1 million to 
$36.8 million from $44.9 million in the year ended December 31, 2013, primarily due to lower capital 
expenditures and higher proceeds from the sale of property, plant and equipment and other assets. 
 
Cash flows used for investing activities increased in the fourth quarter of 2015 by $15.0 million to $19.7 
million from $4.7 million in the fourth quarter of 2014, primarily due to funding the TaraTape acquisition in 
November 2015 and the non-recurrence of proceeds from the sale of the Richmond, Kentucky 
manufacturing facility in the fourth quarter of 2014.  
 
Cash flows used in financing activities decreased in the year ended December 31, 2015 by $12.5 million 
to $31.2 million from $43.7 million in the year ended December 31, 2014, primarily due to an increase in 
net borrowings, partially offset by an increase in repurchases of common shares and an increase in 
dividends paid due to the increases in quarterly dividend payments announced in July 2014 and August 
2015. 
 
Cash flows used in financing activities increased in the year ended December 31, 2014 by $3.3 million to 
$43.7 million from $40.5 million in the year ended December 31, 2013, primarily due to an increase in 
dividends paid, repurchases of common stock, lower proceeds from the exercise of stock options granted 
pursuant to the Company’s Executive Stock Option Plan and an increase in the payment of debt issue 
costs related to entering into the Revolving Credit Facility in the fourth quarter of 2014.  The increase was 
partially offset by smaller net repayment of debt in 2014 and lower interest payments in 2014. 
 
Cash flows used in financing activities decreased in the fourth quarter of 2015 by $8.9 million to $18.6 
million from $27.6 million in the fourth quarter of 2014, primarily due to a lower net repayment of debt in 
the fourth quarter of 2015, partially offset by an increase in repurchases of common shares in the fourth 
quarter of 2015.   
 
The Company is including free cash flows, a non-GAAP financial measure, because it is used by 
management and investors in evaluating the Company’s performance and liquidity. Free cash flows does 
not have any standardized meaning prescribed by GAAP and is therefore unlikely to be comparable to 
similar measures presented by other issuers. Free cash flows should not be interpreted to represent 
residual cash flow available for discretionary purposes, as it excludes other mandatory expenditures such 
as debt service. 
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Free cash flows, defined by the Company as cash flows from operating activities less purchases of 
property, plant and equipment, increased in the year ended December 31, 2015 by $21.7 million to $68.0 
million from $46.3 million in the year ended December 31, 2014 primarily due to a decrease in accounts 
receivable and lower capital expenditures. 
 
Free cash flows increased in the year ended December 31, 2014 by $11.0 million to $46.3 million from 
$35.3 million in the year ended December 31, 2013, primarily due to lower capital expenditures and an 
increase in gross profit. 
 
Free cash flows increased in the fourth quarter of 2015 by $6.5 million to $33.3 million from $26.8 million 
in the fourth quarter of 2014, primarily due to an increase in gross profit. 
 
A reconciliation of free cash flows to cash flows from operating activities, the most directly comparable 
GAAP financial measure, is set forth below. 
 
Free Cash Flows Reconciliation 
(In millions of US dollars) 
(Unaudited) 

2015 2014 2015 2014 2013

$ $ $ $ $

Cash flows from operating activities 41.9             33.8             102.3            86.9             82.2             
Less purchases of property, plant and
     equipment (8.5)             (7.0)            (34.3)          (40.6)            (46.8)          

Free cash flows 33.3             26.8             68.0             46.3             35.3             

Three months ended Year ended

December 31, December 31,

 
 
Long-Term Debt 
 
The Company’s $300 million Revolving Credit Facility is with a syndicate of financial institutions and 
replaced the Company’s $200 million ABL facility in November 2014.  The Company relies upon cash 
flows from operations and funds available under the Revolving Credit Facility to meet working capital 
requirements as well as to fund capital expenditures, mergers and acquisitions, dividends, share 
repurchases, obligations under its other debt instruments, and other general corporate purposes.  The 
Revolving Credit Facility also includes an incremental accordion feature of $150 million, which will enable 
the Company to increase the limit of this facility (subject to the credit agreement’s terms and lender 
approval) if needed.   
 
As of December 31, 2015, the Company had drawn a total of $135.3 million against the Revolving Credit 
Facility, which consisted of $133.4 million of borrowings and $1.9 million of standby letters of credit.  The 
Company had total cash and loan availability of $182.3 million as of December 31, 2015 and $206.2 
million as of December 31, 2014.  The change in total cash and loan availability is due to the changes in 
cash flows as previously discussed above. 
 
The Revolving Credit Facility is priced primarily on the LIBOR rate plus a spread varying between 100 and 
225 basis points (150 basis points as of December 31, 2015).  The spread depends on the consolidated 
total leverage ratio and increases as the consolidated total leverage ratio increases.  The pricing grid for 
the loan margin ranges from 1.00% to 2.25% for LIBOR or other floating rate loans.  The revolving credit 
loans denominated in US Dollars bear interest at the LIBOR rate applicable to dollar-denominated loans 
plus the applicable margin.  Revolving credit loans denominated in an alternative currency bear interest at 
the floating rate applicable to alternative currency-denominated loans plus the applicable margin and any 
mandatory costs. As of December 31, 2015, $124.0 million of borrowings was priced at 30-day US dollar 
LIBOR and $9.4 million of US dollar equivalent borrowings was priced at 30-day CDOR (“Canadian Dollar 
Offer Rate”). 
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The Revolving Credit Facility has, in summary, three financial covenants: (i) a consolidated total leverage 
ratio not to be greater than 3.25 to 1.00, (ii) a consolidated debt service ratio not to be less than 1.50 to 
1.00, and (iii) the aggregated amount of all capital expenditures in any fiscal year may not exceed $50 
million.  Any portion of the allowable $50 million not expended in the year may be carried over for 
expenditure in the following year but not carried over to any additional subsequent year thereafter (as 
such, the allowable capital expenditures are $65.7 million in 2016 and $59.4 million in 2015 due to a carry 
forward provision of unused capital expenditure amounts from the prior year).   
 
The Company was in compliance with all three financial covenants, which were 1.55, 7.41 and $34.3 
million, respectively, as of December 31, 2015. 
 
Capital Resources 
 
Capital expenditures totalled $8.5 million and $34.3 million in the three months and year ended December 
31, 2015, respectively, as funded by the Revolving Credit Facility and cash flows from operations.  Total 
capital expenditures are expected to be between $55 and $65 million in 2016.  Capital expenditures for 
the year ended December 31, 2015 and expected to be made in 2016 are primarily for property, plant and 
equipment to support the following strategic and growth initiatives: the South Carolina Project, the recently 
announced water-activated tape capacity expansion in Cabarrus County, North Carolina (“WAT Project”), 
shrink film capacity expansion at the Portugal manufacturing facility (“Shrink Film Project”), woven 
products capacity expansion (“Woven Project”), expansion of the Company’s specialty tape product 
offering (“Specialty Tape Project”) and various other initiatives and maintenance needs.  All of the 
strategic and growth initiatives discussed above are expected to yield an after-tax internal rate of return 
greater than 15%.  The table below summarizes the capital expenditures to date and expected future 
capital expenditures for the above mentioned initiatives (in millions of US dollars):   
 

Year ended
December 31,

2015 2016 Total Project Completion Date
$ $ $

South Carolina Project 7.9                  3                     60                   End of 2016
WAT Project 4.2                  31 - 36 44 - 49 End of 2017

Shrink Film Project (1) 3.9                  5                     11                   End of the first half of 2017

Woven Project 3.2                  0                     5                     Completed in 2015
Specialty Tape Project -                  4                     10                   End of the first half of 2017

Approximate amounts 
based on current estimates

 

(1) Subject to foreign exchange impact and excluding any government subsidies. 
 

In addition to the above, capital expenditures to support maintenance needs are expected to be between 
$8 and $12 million in 2016. 
 
In addition, the Company had commitments to suppliers to purchase machines and equipment totalling 
approximately $20.9 million as of December 31, 2015, primarily to support the capacity expansion projects 
and other initiatives discussed above.  It is expected that such amounts will be paid out in the next twelve 
months and will be funded by the Revolving Credit Facility and cash flows from operations. 
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Contractual Obligations  
 
The Company’s principal contractual obligations and commercial commitments relate to its outstanding 
debt and its operating lease obligations.  The following table summarizes these obligations as of 
December 31, 2015 (in millions of USD): 
 

Less

than 1-3 4-5 After

Total 1 year years years 5 years

$ $ $ $ $

Debt principal obligations (2)
134.7     -           0.2         133.8     0.7         

Finance lease obligations (3)
21.5       6.3         10.8       1.4         3.0         

Pensions and other post-retirement benefits -

     defined benefit plans (4)
1.5         1.5         -           -           -           

Pensions and other post-retirement benefits -

     defined contribution plans (5)
3.5         3.5         -           -           -           

Operating lease obligations 14.0       3.1         5.5         2.7         2.7         

Standby letters of credit 1.9         1.9         -           -           -           

Equipment purchase commitments 20.9       20.9       -           -           -           

Utilities contract obligations (6)
19.6       4.0         5.8         3.8         6.0         

Raw material purchase commitments (7)
35.2       33.2       2.0         -           -           

Other obligations 5.1         2.2         1.0         1.0         0.9         

Total 257.9     76.6       25.3       142.7     13.3       

Payments Due by Period (1)

 
 
(1) “Less than 1 year” represents those payments due in 2016, “1-3 years” represents those payments due 

in 2017 and 2018, “3-5 years” represents those payments due in 2019 and 2020, while “After 5 years” 
includes those payments due in later periods. 
 

(2) Refer to the previous section entitled “Long-Term Debt” for discussion of related interest obligations. 
 

(3) The figures in the included in the table above include interest expense included in minimum lease 
payments of $1.6 million.  

 
(4) Defined benefit plan contributions represent the amount the Company expects to contribute in 2016.  

Defined benefit plan contributions beyond 2016 are not determinable since the amount of any 
contributions is heavily dependent on the future economic environment and investment returns on 
pension plan assets.  Volatility in the global financial markets could have an unfavourable impact on 
the Company’s future pension and other post-retirement benefits funding obligations as well as net 
periodic benefit cost. 

 
(5) Defined contribution plan contributions represent the obligation recorded at December 31, 2015 to be 

paid in 2016.  Certain defined contribution plan contributions beyond 2016 are not determinable since 
contribution to the plan is at the discretion of the Company. 

 
(6) Utilities contract obligations also include agreements with various utility suppliers to fix certain energy 

costs, including natural gas and electricity, for minimum amounts of consumption at several of the 
Company’s manufacturing facilities, as discussed in the previous section entitled “Off-Balance Sheet 
Arrangements” above.  The figures included in the table above are estimates of utility billings over the 
term of the contracts based on the contracted fixed terms and current market rate assumptions.  The 
Company currently knows of no event, trend or uncertainty that may affect the availability or benefits of 
the agreements. 
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(7) Raw material purchase commitments include certain raw materials from suppliers under consignment 

agreements, as discussed in the previous section entitled “Off-Balance Sheet Arrangements” above.   
The figures included in the table above represent raw material inventory on hand or in transit, owned 
by the Company’s suppliers, that the Company expects to consume. 

 
Raw material purchase commitments also include agreements with various raw material suppliers to 
purchase minimum quantities of certain raw materials at fixed rates, as discussed in the previous 
section entitled “Off-Balance Sheet Arrangements” above.  The figures included in the table above 
do not include estimates for storage costs, fees or penalties.  The Company currently knows of no 
event, trend or uncertainty that may affect the availability or benefits of these agreements.   

 
Purchase orders outside the scope of the raw material purchase commitments as defined in this section 
are not included in the table above. The Company is not able to determine the aggregate amount of such 
purchase orders that represent contractual obligations, as these purchase orders typically represent 
authorizations to purchase rather than binding agreements. For the purposes of this table, contractual 
obligations for purchase of goods or services are defined as agreements that are enforceable and legally 
binding on the Company and that specify all significant terms, including: fixed or minimum quantities to be 
purchased; fixed, minimum or variable price provisions; and the approximate timing of the transaction. 
The Company’s purchase orders are based on current demand expectations and are fulfilled by the 
Company’s vendors within short time horizons. The Company does not have significant non-cancellable 
agreements for the purchase of inventory or other goods specifying minimum quantities or set prices that 
exceed expected requirements. The Company also enters into contracts for outsourced services; 
however, the obligations under these contracts are not significant and the contracts generally contain 
clauses allowing for cancellation without significant penalty. 
 
Stock Appreciation Rights 
 
On June 20, 2012, the Board of Directors of the Company adopted the 2012 Stock Appreciation Rights 
Plan (“SAR Plan”).  A SAR, as defined by the SAR Plan, is a right to receive a cash payment equal to the 
difference between the base price of the SAR and the market value of a common share of the Company 
on the date of exercise.  These SARs can be settled only in cash and expire no later than 10 years after 
the date of the grant.   
 
On June 28, 2012, 1,240,905 SARs were granted at an exercise price of CDN$7.56 with contractual lives 
ranging from six to ten years. 
 
The amount and timing of a potential cash payment to settle a SAR is not determinable since the decision 
to exercise is not within the Company’s control after the award vests.  At December 31, 2015, the 
aggregate intrinsic value of outstanding vested awards was $2.9 million.  At December 31, 2015, there 
was no accrual for SAR awards exercised but not yet paid. 
 
Capital Stock and Dividends 
 
As of December 31, 2015, there were 58,667,535 common shares of the Company outstanding. 
 
On April 22, 2014, the Board of Directors adopted the Performance Share Unit Plan (“PSU Plan”).  A 
performance share unit (“PSU”), as defined by the PSU Plan, represents the right of a participant, once 
such PSU is earned and has vested in accordance with the PSU Plan, to receive the number of common 
shares of the Company underlying the PSU.  Furthermore, a participant will receive a cash payment from 
the Company upon PSU settlement that is equivalent to the number of shares issued or delivered to the 
participant multiplied by the amount of cash dividends per share declared by the Company between the 
date of grant and the third anniversary of the grant date.  PSUs are net-settled to satisfy minimum 
statutory tax withholding requirements.   
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PSUs granted will vest at the third anniversary of the grant date.  The number of shares earned can 
range from 0% to 150% of the grant amount based on entity performance criteria, specifically the total 
shareholder return ranking of the Company versus a specified peer group of companies.   
 
On April 22, 2014, the Board of Directors adopted the Deferred Share Unit Plan (“DSU Plan”).  A deferred 
share unit (“DSU”), as defined by the DSU Plan, represents the right of a participant to receive a common 
share of the Company.  Under the DSU Plan, a non-executive director is entitled to receive DSUs as a 
result of a grant and/or in lieu of cash for semi-annual directors’ fees.  DSUs are settled when the director 
ceases to be a member of the Board of Directors of the Company.  DSUs are net-settled to satisfy 
minimum statutory tax withholding requirements. 
 
The table below summarizes equity-settled share-based compensation activity that occurred during the 
three months and year ended December 31: 
 

2015 2014 2015 2014 2013

Stock options granted -                  -                   -                  492,500           830,000           

Stock options exercised 116,250           21,250             712,500           256,677           1,151,610        

Cash proceeds (in millions of US dollars) 0.3$                 0.1$                 1.6$                 0.8$                 3.8$                 

Stock options expired or forfeited 27,500             -                   30,000             140,000           71,250             

PSUs granted -                  -                   363,600           152,500           -                  

PSUs forfeited 16,290             -                   18,060             -                  -                  

DSUs granted -                  -                   46,142             36,901             -                  

Shares issued upon DSU settlement -                  -                   6,397               -                  -                  

Three months ended Year ended
December 31, December 31,

 
 
The Company paid a dividend of $0.12, $0.12, $0.13 and $0.13 per common share on March 31, June 30, 
September 30 and December 31, 2015 to shareholders of record at the close of business on March 19, 
June 15, September 15 and December 15, 2015, respectively.   
 
On August 12, 2015, the Board of Directors amended the Company’s quarterly dividend policy to increase 
the annualized dividend from $0.48 to $0.52 per share.  The Board’s decision to increase the dividend 
was based on the Company’s strong financial position and positive outlook.  The declaration and payment 
of future dividends, however, are discretionary and will be subject to determination by the Board of 
Directors each quarter following its review of, among other considerations, the Company’s financial 
performance and the Company’s legal ability to pay dividends.  Since the dividend policy was reinstated in 
August 2012, the Company has paid $73.3 million in cumulative dividends, of which $29.7 million was 
paid in 2015.   
 
On March 9, 2016, the Board of Directors declared a dividend of $0.13 per common share payable on 
March 31, 2016 to shareholders of record at the close of business on March 21, 2016. 
 
The dividends paid in 2015 and payable in 2016 by the Company are “eligible dividends” as defined in 
subsection 89(1) of the Income Tax Act (Canada). 
 
On July 7, 2014, the Company announced an NCIB effective on July 10, 2014. This NCIB expired on July 
9, 2015. The Company renewed its NCIB for the repurchase of up to 2,000,000 common shares effective 
July 10, 2015 and expiring on July 9, 2016. On November 11, 2015, the Toronto Stock Exchange 
approved an amendment to the Company’s NCIB, as a result of which the Company is entitled to 
repurchase for cancellation up to 4,000,000 common shares.  As of December 31, 2015, approximately 
2.5 million shares remained available for repurchase under the NCIB.    
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The table below summarizes the NCIB activity that occurred during the three months and year ended 
December 31: 
 

2015 2014 2015 2014

Common shares repurchased 366,600         9,400             2,487,188      597,500         

Average price per common share including

     commissions CDN$14.28 CDN$17.64 CDN$15.52 CDN$14.35

Total purchase price including commissions (1) $4,015 $144 $29,984 $7,822

Three months ended Year ended 

December 31, December 31,

 
 

(1) In thousands of US dollars 
 
As of March 9, 2016, the Company repurchased 147,200 shares under the NCIB in 2016 for a total 
purchase price of $1.7 million.  
 
Pension and Other Post-Retirement Benefit Plans 
 
The Company’s pension and other post-retirement benefit plans currently have an unfunded deficit of 
$29.3 million as of December 31, 2015 as compared to $31.7 million as of December 31, 2014.  The 
decrease in the current year is primarily due to an increase in the weighted average discount rate from 
3.73% and 4.15% for US and Canadian plans, respectively, as of December 31, 2014 to 4.01% and 
4.25% for US and Canadian plans, respectively, as of December 31, 2015.  These changes resulted in a 
decrease in net present value of the liability and are partially offset by the fair value of plan assets.  For 
2015, the Company contributed $2.0 million as compared to $2.3 million in 2014, to its funded pension 
plans and to beneficiaries for its unfunded benefit plans.  Adverse market conditions could require the 
Company to make additional cash payments to fund the plans which could reduce cash available for other 
business needs; however, the Company expects to meet its minimum required pension benefit plan 
funding obligations for 2016.  None of the defined benefit plan assets were invested in any of the 
Company’s own equity or financial instruments or in any property or other assets used by the Company. 
 
Effective September 30, 2011, the defined benefit plan associated with the former Brantford, Ontario 
manufacturing facility sponsored by the Company was wound-up.  Pursuant to applicable legislation, 
benefits for this plan had to be settled within the five-year period following the wind-up effective date.  
During the year ended December 31, 2014, the Company purchased group annuity buy out policies to 
settle its obligation to plan participants resulting in non-cash settlement losses of $1.6 million representing 
the difference between the accounting liability and the cost to settle the obligations.  The settlement losses 
were included in the statement of consolidated earnings under the caption cost of sales.   
 
Financial Risk, Objectives and Policies 
 
On January 1, 2015, the Company adopted and implemented IFRS 9 (2013) - Financial Instruments.  This 
standard replaces IAS 39 - Financial Instruments: Recognition and Measurement and previous versions of 
IFRS 9. IFRS 9 (2013) includes revised guidance on the classification and measurement of financial 
assets and liabilities and introduces a new general hedge accounting model which aims to better align a 
company’s hedge accounting with risk management.   
 
The Company is exposed to a risk of change in cash flows due to the fluctuations in interest rates 
applicable on its variable rate Revolving Credit Facility and other floating rate debt.  In the first and third 
quarters of 2015, to hedge the long-term cost of floating rate debt, the Company entered into interest rate 
swap agreements that are designated as cash flow hedges.  
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The terms of the interest swap agreements are as follows: 
 

Maturity Notional amount Settlement Fixed interest rate paid 

 $  %
November 18, 2019                          40,000,000 Monthly                                     1.610 

August 20, 2018                          60,000,000 Monthly                                     1.197 
 

 
Please refer to Note 21 of the Company’s Financial Statements for a complete discussion of the 
Company’s risk factors, risk management, objectives and policies. 
 
Litigation   
 
On July 3, 2014, the Company was informed of a complaint filed on June 27, 2014 by its former Chief 
Financial Officer with the Occupational Safety and Health Administration of the US Department of Labor 
("OSHA") alleging certain violations by the Company related to the terms of his employment and his 
termination.  The Company aggressively contested the allegations and believes it demonstrated that the 
former Chief Financial Officer’s assertions are entirely without merit. 
 
In a letter dated July 16, 2015, OSHA informed the Company that the former Chief Financial Officer had 
withdrawn his OSHA complaint in order to file a complaint against the Company in US federal district 
court.  The withdrawal occurred prior to any determination by OSHA regarding the complaint.   
 
On November 5, 2015, the former Chief Financial Officer filed a lawsuit against the Company in the 
United States District Court for the Middle District of Florida.  The lawsuit is premised on essentially the 
same facts and makes essentially the same allegations as asserted in the OSHA complaint; the lawsuit 
seeks unspecified money damages and a trial by jury.  The Company is not currently able to predict the 
probability of a favourable or unfavourable outcome, or the amount of any possible loss in the event of an 
unfavourable outcome. Consequently, no material provision or liability has been recorded for these 
allegations and claims as of December 31, 2015.  As with the OSHA claim, the Company believes that the 
former Chief Financial Officer’s assertions in the lawsuit are entirely without merit.  However, upon 
termination and in accordance with the existing employment agreement between the Company and the 
former Chief Financial Officer, a termination benefit accrual of $0.4 million had been recorded as of 
December 31, 2014.  Terms of such agreement were not met within the timeframe specified therein and 
the termination benefit accrual was consequently reversed during the year ended December 31, 2015.   
 
The Company is engaged from time-to-time in various legal proceedings and claims that have arisen in 
the ordinary course of business. The outcome of all of the proceedings and claims against the Company 
is subject to future resolution, including the uncertainties of litigation.  Based on information currently 
known to the Company and after consultation with outside legal counsel, management believes that the 
probable ultimate resolution of any such proceedings and claims, individually or in the aggregate, will not 
have a material adverse effect on the financial condition of the Company, taken as a whole, and 
accordingly, no amounts have been recorded as of December 31, 2015. 
 
Critical Accounting Judgments, Estimates and Assumptions  
 
The preparation of the Company’s Financial Statements in conformity with IFRS requires management 
to make judgments, estimates and assumptions that affect the application of accounting policies and 
the reported amounts of assets, liabilities, income and expenses.  Significant changes in the underlying 
assumptions could result in significant changes to these estimates. Consequently, management 
reviews these estimates on a regular basis. Revisions to accounting estimates are recognized in the 
period in which the estimates are revised and in any future periods affected. Information about these 
significant judgments, assumptions and estimates that have the most significant effect on the recognition 
and measurement of assets, liabilities, income and expenses are summarized below: 
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Significant Management Judgment 
 
Deferred income taxes 
 
Deferred tax assets are recognized for unused tax losses and tax credits to the extent that it is probable 
that future taxable income will be available against which the losses can be utilized. These estimates are 
reviewed at every reporting date. Significant management judgment is required to determine the amount 
of deferred tax assets that can be recognized, based upon the likely timing and the level of the reversal of 
existing timing differences, future taxable income and future tax planning strategies. Refer to Note 5 of the 
Company’s Financial Statements for more information regarding income taxes. 
 
Estimation Uncertainty 
 
Impairments 
  
At the end of each reporting period the Company performs a test of impairment on assets subject to 
amortization if there are indicators of impairment. Goodwill allocated to cash generating units (“CGU”) and 
intangible assets with indefinite lives are tested annually.  An impairment loss is recognized when the 
carrying value of an asset or CGU exceeds its recoverable amount, which in turn is the higher of its fair 
value less costs to sell and its value in use. The value in use is based on discounted estimated future 
cash flows. The cash flows are derived from the budget or forecasts for the estimated remaining useful 
lives of the CGUs and do not include restructuring activities that the Company is not yet committed to or 
significant future investments that will enhance the performance of the asset or CGU being tested. The 
value in use will vary depending on the discount rate applied to the discounted cash flows, the estimated 
future cash inflows, and the growth rate used for extrapolation purposes.  
 
Refer to Note 12 of the Company’s Financial Statements for more information regarding impairment 
testing. 
 
Pension and other post-retirement benefits  
 
The cost of defined benefit pension plans and other post-retirement benefit plans and the present value of 
the related obligations are determined using actuarial valuations. The determination of benefits expense 
and related obligations requires assumptions such as the discount rate to measure obligations, expected 
mortality and the expected healthcare cost trend. Actual results will differ from estimated results which are 
based on assumptions. Refer to Note 17 of the Company’s Financial Statements for more information 
regarding the assumptions related to the pension and other post-retirement benefit plans.  
 
Uncertain tax positions 
 
The Company is subject to taxation in numerous jurisdictions. There are many transactions and 
calculations during the course of business for which the ultimate tax determination is uncertain. The 
Company maintains provisions for uncertain tax positions that it believes appropriately reflect their risk. 
These provisions are made using the best estimate of the amount expected to be paid based on a 
qualitative assessment of all relevant factors. The Company reviews the adequacy of these provisions at 
the end of the reporting period. However, it is possible that at some future date, liabilities in excess of the 
Company’s provisions could result from audits by, or litigation with, the relevant taxing authorities. Refer to 
Note 5 of the Company’s Financial Statements for more information regarding income taxes.  
 
Useful lives of depreciable assets 
 
Management reviews the useful lives, depreciation methods and residual values of depreciable assets at 
each reporting date. As of the reporting date, management assesses the useful lives which represent the 
expected utility of the assets to the Company. Actual results, however, may vary due to technical or 
commercial obsolescence, particularly with respect to information technology and manufacturing 
equipment.  
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Net realizable value of inventories and parts and supplies 
 
Inventories and parts and supplies are measured at the lower of cost or net realizable value. In estimating 
net realizable values of inventories and parts and supplies, management takes into account the most 
reliable evidence available at the time the estimate is made. 
 
Allowance for doubtful accounts and revenue adjustments 
 
During each reporting period, the Company makes an assessment of whether trade accounts receivable 
are collectible from customers. Accordingly, management establishes an allowance for estimated losses 
arising from non-payment and other revenue adjustments, taking into consideration customer 
creditworthiness, current economic trends, past experience and credit insurance coverage. The Company 
also records reductions to revenue for estimated returns, claims, customer rebates, and other incentives 
that are estimated based on historical experience and current economic trends. If future collections and 
trends differ from estimates, future earnings will be affected. Refer to Note 21 of the Company’s Financial 
Statements for more information regarding the allowance for doubtful accounts and the related credit 
risks. 
 
Provisions 
 
Provisions are recognized when the Company has a present obligation (legal or constructive) as a result 
of a past event, it is probable that the Company will be required to settle the obligation, and a reliable 
estimate can be made of the amount of the obligation.  
 
The amount recognized as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. When a provision is measured using the cash flows estimated to settle the 
present obligation, its carrying amount is the present value of those cash flows, when the effect of the time 
value of money is material. 
 
Provisions of the Company include environmental and restoration obligations, termination benefits and 
other provisions. Refer to Note 14 of the Company’s Financial Statements for more information regarding 
provisions.    
 
Stock-based payments 
  
The estimation of stock-based payment fair value and expense requires the selection of an appropriate 
pricing model. 
 
The model used by the Company for the Executive Stock Option Plan (“ESOP”) and SAR Plan is the 
Black-Scholes pricing model.  The Black-Scholes pricing model requires the Company to make significant 
judgments regarding the assumptions used within the model, the most significant of which are the 
expected volatility of the Company’s own stock, the probable life of awards granted, the time of exercise, 
the risk-free interest rate commensurate with the term of the awards, and the expected dividend yield.   
 
The model used by the Company for the PSU Plan is the Monte Carlo simulation model. The Monte Carlo 
simulation model requires the Company to make significant judgments regarding the assumptions used 
within the model, the most significant of which are the volatility of the Company’s own stock as well as a 
peer group, the performance measurement period, and the risk-free interest rate commensurate with the 
term of the awards. 
 
Refer to Note 15 of the Company’s Financial Statements for more information regarding stock-based 
payments. 
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Business acquisitions 
 
Management uses valuation techniques when determining the fair values of certain assets and liabilities 
acquired in a business combination. In particular, the fair value of contingent consideration is dependent 
on the outcome of many variables including the acquirees’ future profitability. 
 
Refer to Note 16 of the Company’s Financial Statements for more information regarding business 
acquisitions.  
 
Changes in Accounting Policies 
 
On January 1, 2015, the Company adopted and implemented IFRS 9 (2013) - Financial Instruments. This 
standard replaces IAS 39 - Financial Instruments: Recognition and Measurement and previous versions of 
IFRS 9. IFRS 9 (2013) includes revised guidance on the classification and measurement of financial 
assets and liabilities and introduces a new general hedge accounting model which aims to better align a 
company’s hedge accounting with risk management. 
 
Previously, the Company classified financial assets when they were first recognized as fair value through 
profit or loss, available for sale, held to maturity investments or loans and receivables. Under IFRS 9 
(2013), the Company classifies financial assets under the same two measurement categories as financial 
liabilities: amortized cost or fair value through profit and loss. Financial assets are classified as amortized 
cost if the purpose of the Company’s business model is to hold the financial assets for collecting cash 
flows and the contractual terms give rise to cash flows that are solely payments of principal and interest. 
All other financial assets are classified as fair value through profit or loss. The adoption of this standard 
has not resulted in any changes to comparative figures. 
 
The Company has not yet adopted IFRS 9 (2014) - Financial Instruments that incorporates the new 
impairment model that assesses financial assets based on expected losses rather than incurred losses as 
applied in IAS 39. This final standard will replace IFRS 9 (2013) and is effective for annual periods on or 
after January 1, 2018. 
 
New Standards and Interpretations Issued but Not Yet Effective 
 
Certain new standards, amendments and interpretations, and improvements to existing standards have 
been published by the IASB but are not yet effective, and have not been adopted early by the Company. 
Management anticipates that all of the relevant pronouncements will be adopted in the first reporting 
period following the date of application. Information on new standards, amendments and interpretations, 
and improvements to existing standards, which could potentially impact the Company’s Financial 
Statements, are detailed as follows: 
 
IFRS 15 – Revenue from Contracts with Customers replaces IAS 18 – Revenue, IAS 11 – Construction 
Contracts and some revenue related interpretations. IFRS 15 establishes a new control-based revenue 
recognition model, changes the basis for deciding when revenue is recognized at a point in time or over 
time, provides new and more detailed guidance on specific topics and expands and improves disclosures 
about revenue. IFRS 15 is effective for annual reporting periods beginning on or after January 1, 2018. 
Management has yet to assess the impact of this new standard on the Company’s Financial Statements. 
 
IFRS 9 (2014) - Financial Instruments was issued in July 2014 and differs in some regards from IFRS 9 
(2013) which the Company adopted effective January 1, 2015. IFRS 9 (2014) includes updated guidance 
on the classification and measurement of financial assets. The final standard also amends the impairment 
model by introducing a new expected credit loss model for calculating impairment. The mandatory 
effective date of IFRS 9 (2014) is for annual periods beginning on or after January 1, 2018 and must be 
applied retrospectively with some exemptions. Early adoption is permitted. Management has yet to assess 
the impact of this new standard on the Company’s Financial Statements. 
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In January 2016, the IASB published IFRS 16 - Leases which will replace IAS 17 - Leases.  IFRS 16 
eliminates the classification as an operating lease and requires lessees to recognize a right-of-use asset 
and a lease liability in the statement of financial position for all leases with exemptions permitted for short-
term leases and leases of low value assets.  In addition, IFRS 16 changes the definition of a lease; sets 
requirements on how to account for the asset and liability, including complexities such as non-lease 
elements, variable lease payments and options periods; changes the accounting for sale and leaseback 
arrangements; largely retains IAS 17’s approach to lessor accounting and introduces new disclosure 
requirements.  IFRS 16 is effective for annual reporting periods beginning on or after January 1, 2019 with 
early application permitted in certain circumstances.  Management has yet to assess the impact of this 
new standard on the Company’s Financial Statements. 
 
Certain other new standards and interpretations have been issued but are not expected to have a material 
impact on the Company’s Financial Statements. 
 
Internal Control Over Financial Reporting  
 
In accordance with the Canadian Securities Administrators National Instrument 52-109, “Certification of 
Disclosure in Issuers’ Annual and Interim Filings” (“NI 52-109”), the Company has filed interim certificates 
signed by the Chief Executive Officer and the Chief Financial Officer that, among other things, report on 
the design of disclosure controls and procedures and design of internal control over financial reporting.  
With regards to the annual certification requirements of NI 52-109, the Company relies on the statutory 
exemption contained in section 8.2 of NI 52-109, which allows it to file with the Canadian securities 
regulatory authorities the certificates required under the Sarbanes-Oxley Act of 2002 at the same time 
such certificates are required to be filed in the United States of America. 
 
Internal control over financial reporting is designed to provide reasonable assurance regarding the 
reliability of the Company's financial reporting and its compliance with GAAP (as derived in accordance 
with IFRS) in its consolidated financial statements.  The Chief Executive Officer and Chief Financial 
Officer of the Company have evaluated whether there were changes to the Company's internal control 
over financial reporting during the Company’s most recent interim period that have materially affected, or 
are reasonably likely to materially affect, the Company's internal control over financial reporting.  The 
Chief Executive Officer and Chief Financial Officer have concluded that the Company’s internal control 
over financial reporting as of December 31, 2015 was effective. 
 
All internal control systems, no matter how well designed, have inherent limitations.  Therefore, even 
those systems determined to be effective can provide only reasonable assurance with respect to financial 
statement preparation and presentation.  Because of its inherent limitation, internal control over financial 
reporting may not prevent or detect misstatements.  Also, projections of any evaluation of effectiveness to 
future periods are subject to risk that controls may become inadequate because of changes in conditions, 
or that the degree of compliance with the policies or procedures may deteriorate. 
 
Additional Information  
 
Additional information relating to the Company, including its Form 20-F filed in lieu of an Annual 
Information Form for 2014, is available on the Company’s website (www.itape.com) as well as under the 
Company’s profile on SEDAR at www.sedar.com and on EDGAR at www.sec.gov. 
 
Forward-Looking Statements 
 
Certain statements and information included in this MD&A constitute "forward-looking information" within 
the meaning of applicable Canadian securities legislation and "forward-looking statements" within the 
meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934, as amended (collectively, "forward-looking statements"), which are made in 
reliance upon the protections provided by such legislation for forward-looking statements.  All statements 
other than statements of historical facts included in this MD&A, including statements regarding the 
Company’s industry and the Company’s outlook, prospects, plans, financial position, future sales and 
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financial results, future cost savings, the South Carolina Project, transfers of forms of production and the 
related costs and benefits, impacts of acquisitions, income tax and effective tax rate, benefit plan 
obligations, availability of credit, level of indebtedness, payment of dividends, fluctuations in raw material 
costs, capital and other significant expenditures, liquidity, judgments, estimates, assumptions, litigation 
and business strategy, may constitute forward-looking statements.  These forward-looking statements are 
based on current beliefs, assumptions, expectations, estimates, forecasts and projections made by the 
Company’s management.  Words such as "may," "will," "should," "expect," "continue," "intend," 
"estimate," "anticipate," "plan," "foresee," "believe" or "seek" or the negatives of these terms or variations 
of them or similar terminology are intended to identify such forward-looking statements.  Although the 
Company believes that the expectations reflected in these forward-looking statements are reasonable, 
these statements, by their nature, involve risks and uncertainties and are not guarantees of future 
performance.  Such statements are also subject to assumptions concerning, among other things: 
business conditions and growth or declines in the Company’s industry, the Company’s customers’ 
industries and the general economy; the anticipated benefits from the Company’s manufacturing facility 
closures and other restructuring efforts; the quality, and market reception, of the Company’s products; 
the Company’s anticipated business strategies; risks and costs inherent in litigation; the Company’s 
ability to maintain and improve quality and customer service; anticipated trends in the Company’s 
business; anticipated cash flows from the Company’s operations; availability of funds under the 
Company’s Revolving Credit Facility; and the Company’s ability to continue to control costs.  The 
Company can give no assurance that these statements and expectations will prove to have been correct.  
Actual outcomes and results may, and often do, differ from what is expressed, implied or projected in such 
forward-looking statements, and such differences may be material.  Readers are cautioned not to place 
undue reliance on any forward-looking statement.  For additional information regarding some important 
factors that could cause actual results to differ materially from those expressed in these forward-looking 
statements and other risks and uncertainties, and the assumptions underlying the forward-looking 
statements, you are encouraged to read "Item 3. Key Information - Risk Factors,” “Item 5 Operating and 
Financial Review and Prospects (Management’s Discussion & Analysis)” and statements located 
elsewhere in the Company’s annual report on Form 20-F for the year ended December 31, 2014 and the 
other statements and factors contained in the Company’s filings with the Canadian securities regulators 
and the US Securities and Exchange Commission.  Each of the forward-looking statements speaks only 
as of the date of this MD&A. The Company will not update these statements unless applicable securities 
laws require it to do so. 
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Consolidated Financial Statements 
 

Management’s Responsibility for Financial Statements 
 
The consolidated financial statements of Intertape Polymer Group Inc. (the “Company”) and other 
financial information are the responsibility of the Company’s management and have been examined 
and approved by its Board of Directors. These consolidated financial statements have been prepared 
by management in accordance with International Financial Reporting Standards (“IFRS”) and include 
some amounts that are based on management’s best estimates and judgments. The selection of 
accounting principles and methods is management’s responsibility. 
 
Management is responsible for the design, establishment and maintenance of appropriate internal 
control and procedures over financial reporting, to ensure that financial statements for external 
purposes are fairly presented in conformity with IFRS. Pursuant to these internal control and 
procedures, processes have been designed to ensure that the Company’s transactions are properly 
authorized, the Company’s assets are safeguarded against unauthorized or improper use, and the 
Company’s transactions are properly recorded and reported to permit the preparation of the Company’s 
consolidated financial statements in conformity with IFRS. 
 
Management recognizes its responsibility for conducting the Company’s affairs in a manner to comply 
with the requirements of applicable laws and for maintaining proper standards of conduct in its 
activities. 
 
The Audit Committee, all of whose members are independent directors, is involved in the review of the 
consolidated financial statements and other financial information. 
 
The Audit Committee’s role is to examine the consolidated financial statements and annual report and 
once approved, recommend that the Board of Directors approve them, examine internal control over 
financial reporting and information protection systems and all other matters relating to the Company’s 
accounting and finances. In order to do so, the Audit Committee meets periodically with the external 
auditor to review its audit plan and discuss the results of its examinations. The Audit Committee is also 
responsible for recommending the nomination of the external auditor. 
 
The Company’s external independent registered public accounting firm, Raymond Chabot Grant 
Thornton LLP, was appointed by the Shareholders at the Annual Meeting of Shareholders on June 4, 
2015, to conduct the integrated audit of the Company’s consolidated financial statements, and the 
Company’s internal control over financial reporting. Its reports indicating the scope of its audits and its 
opinions on the consolidated financial statements and the Company’s internal control over financial 
reporting follow. 
 
 
/s/ Gregory A.C. Yull 
 
 
Gregory A.C. Yull 
President and Chief Executive Officer 
 
 
/s/ Jeffrey Crystal 
 
 
Jeffrey Crystal 
Chief Financial Officer 
 
Sarasota, Florida and Montreal, Quebec 
March 9, 2016 
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Management’s Report on Internal Control over Financial 
Reporting 
 
Management is responsible for establishing and maintaining adequate internal control over financial 
reporting for the Company. Internal control over financial reporting is a process designed to provide 
reasonable assurance regarding the reliability of the Company’s financial reporting as well as the 
preparation of financial statements for external reporting purposes in accordance with International 
Financial Reporting Standards (“IFRS”).  
 
Internal control over financial reporting includes those policies and procedures that (1) pertain to the 
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the Company; (2) provide reasonable assurance that transactions are 
recorded as necessary to permit the preparation of financial statements in accordance with IFRS, and 
that receipts and expenditures of the company are being made only in accordance with authorizations 
of management and directors of the Company; and (3) provide reasonable assurance regarding 
prevention or timely detection of unauthorized acquisition, use or disposition of the Company’s assets 
that could have a material effect on the Company’s financial statements. 
 
Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements and, even when determined to be effective, can only provide reasonable assurance with 
respect to financial statements preparation and presentation. Also, projections of any evaluation of 
effectiveness to future periods are subject to the risk that controls may become inadequate because of 
changes in conditions, or that the degree of compliance with policies or procedures may deteriorate.  
 
Management conducted an assessment of the effectiveness of the Company’s internal control over 
financial reporting as of December 31, 2015 based on the criteria established in “2013 Internal Control – 
Integrated Framework” issued by the Committee of Sponsoring Organizations of the Treadway 
Commission. 
 
Management has concluded that the Company’s internal control over financial reporting was effective 
as of December 31, 2015 based on those criteria. 
 
The Company’s internal control over financial reporting as of December 31, 2015 has been audited by 
Raymond Chabot Grant Thornton LLP, the Company’s external independent registered public 
accounting firm, as stated in their report which follows. 
 
 
/s/ Gregory A.C. Yull 
 
 
Gregory A.C. Yull 
President and Chief Executive Officer 
 
 
/s/ Jeffrey Crystal 
 
 
Jeffrey Crystal 
Chief Financial Officer 
 
Sarasota, Florida and Montreal, Quebec 
March 9, 2016 
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Independent Auditor’s Report of  
Registered Public Accounting Firm  
 
 
To the Shareholders of 
Intertape Polymer Group Inc. 
 
 
Report on the Consolidated Financial Statements 
 
We have audited the accompanying consolidated financial statements of Intertape Polymer Group Inc. 
which comprise the consolidated balance sheets as at December 31, 2015 and 2014 and the 
consolidated statements of earnings, comprehensive income, changes in shareholders’ equity and cash 
flows for each of the years in the three-year period ended December 31, 2015, and a summary of 
significant accounting policies and other explanatory information. 
 
Management's Responsibility for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with International Financial Reporting Standards as issued by the 
International Accounting Standards Board, and for such internal control as management determines is 
necessary to enable the preparation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
Auditor's Responsibility 
 
Our responsibility is to express an opinion on these consolidated financial statements based on our 
audits. We conducted our audits in accordance with Canadian generally accepted auditing standards 
and the standards of the Public Company Accounting Oversight Board (United States). Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the consolidated financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the consolidated financial statements in order 
to design audit procedures that are appropriate in the circumstances. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to 
provide a basis for our audit opinion. 
 
 
 
 
 
 



 

41 
 

Opinion 
 
In our opinion, the consolidated financial statements present fairly, in all material respects, the financial 
position of Intertape Polymer Group Inc. as at December 31, 2015 and 2014, and its financial 
performance and its cash flows for each of the years in the three-year period ended December 31, 2015 
in accordance with International Financial Reporting Standards as issued by the International 
Accounting Standards Board. 
 
Other Matter 
 
We have also audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States), Intertape Polymer Group Inc.’s internal control over financial reporting as at 
December 31, 2015, based on the criteria established in “2013 Internal Control – Integrated 
Framework” issued by the Committee of Sponsoring Organizations of the Treadway Commission and 
our report dated March 9, 2016, expressed an unqualified opinion on Intertape Polymer Group Inc.’s 
internal control over financial reporting. 
 
 

 
 
 
Montreal, Canada 
March 9, 2016 
 
_________________________________________ 
1 CPA auditor, CA, public accountancy permit No. A120795 
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Independent Auditor’s Report of  
Registered Public Accounting Firm on 
Internal Control over Financial Reporting 
 
 
To the Shareholders of 
Intertape Polymer Group Inc. 
 
 
We have audited Intertape Polymer Group Inc.'s internal control over financial reporting as at 
December 31, 2015, based on criteria established in "2013 Internal Control — Integrated Framework" 
issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). 
 
Management's Responsibility 
 
The Company’s management is responsible for maintaining effective internal control over financial 
reporting and for its assessment of the effectiveness of internal control over financial reporting included 
in Management’s Report on Internal Control over Financial Reporting. 
 
Auditor's Responsibility 
 
Our responsibility is to express an opinion on the Company’s internal control over financial reporting 
based on our audit. We conducted our audit of internal control over financial reporting in accordance 
with the standards of the Public Company Accounting Oversight Board (United States). Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
effective internal control over financial reporting was maintained in all material respects. 
 
Our audit of internal control over financial reporting included obtaining an understanding of internal 
control over financial reporting, assessing the risk that a material weakness exists, testing and 
evaluating the design and operating effectiveness of internal control based on the assessed risk, and 
performing such other procedures as we considered necessary in the circumstances. 
 
We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide 
a basis for our audit opinion on the Company’s internal control over financial reporting. 
 
Definition of internal control over financial reporting 
 
A company’s internal control over financial reporting is a process designed to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with International Financial Reporting Standards as issued by the 
International Accounting Standards Board. A company’s internal control over financial reporting 
includes those policies and procedures that (1) pertain to the maintenance of records that, in 
reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the 
company; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of consolidated financial statements in accordance with International Financial Reporting 
Standards as issued by International Accounting Standards Board, and that receipts and expenditures 
of the company are being made only in accordance with authorizations of management and directors of 
the company; and (3) provide reasonable assurance regarding prevention or timely detection of 



 

43 
 

unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect 
on the consolidated financial statements. 
 
Inherent limitations 
 
Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the 
risk that controls may become inadequate because of changes in conditions, or that the degree of 
compliance with the policies or procedures may deteriorate. 
 
Opinion 
 
In our opinion, the Company maintained, in all material respects, effective internal control over financial 
reporting as at December 31, 2015 based on criteria established in "2013 Internal Control — Integrated 
Framework" issued by the Committee of Sponsoring Organizations of the Treadway Commission 
(COSO). 
 
We have also audited, in accordance with Canadian generally accepted auditing standards and 
standards of the Public Company Accounting Oversight Board (United States), the consolidated 
financial statements of Intertape Polymer Group Inc. as at December 31, 2015 and 2014 and for each 
of the years in the three-year period ended December 31, 2015 and our report dated March 9, 2016 
expressed an unqualified opinion thereon. 
 

 
 
 
Montreal, Canada 
March 9, 2016 
 
_________________________________________ 
1 CPA auditor, CA, public accountancy permit No. A120795 
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Intertape Polymer Group Inc. 
Consolidated Earnings 
Years ended December 31, 2015, 2014 and 2013  
(In thousands of US dollars, except per share amounts)  

 

2015 2014 2013
 $  $  $

Revenue 781,907    812,732    781,500    

Cost of sales 613,895    649,099    623,006    

Gross profit 168,012    163,633    158,494    

Selling, general and administrative expenses 84,072       85,955       82,682       

Research expenses 9,459         7,873         6,900         

93,531       93,828       89,582       

Operating profit before manufacturing facility closures,
     restructuring and other related charges 74,481       69,805       68,912       

Manufacturing facility closures, restructuring and other

     related charges (Note 4) 3,666         4,927         30,706       

Operating profit 70,815       64,878       38,206       

Finance costs (Note 3)
     Interest 3,553         4,631         5,707         

     Other (income) expense, net (393)           1,528         946            

3,160         6,159         6,653         

Earnings before income tax expense (benefit) 67,655       58,719       31,553       
Income tax expense (benefit) (Note 5)
     Current 8,185         3,665         3,622         

     Deferred 2,798         19,238       (39,426)     

10,983       22,903       (35,804)     

Net earnings 56,672       35,816       67,357       

Earnings per share (Note 6)
     Basic 0.95           0.59           1.12           
     Diluted 0.93           0.58           1.09           

 

The accompanying notes are an integral part of the consolidated financial statements and Note 3 presents additional 
information on consolidated earnings. 
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Intertape Polymer Group Inc. 
Consolidated Comprehensive Income 
Years ended December 31, 2015, 2014 and 2013  
(In thousands of US dollars)  

 

2015 2014 2013
 $  $  $

Net earnings 56,672      35,816      67,357      

Other comprehensive income (loss)
     Change in fair value of interest rate swap
          agreement designated as a cash flow hedge
          (net of deferred income tax benefit of $166 (272)          -             -             
          in 2015, and nil in 2014 and 2013) (Note 21)

          Change in cumulative translation adjustments (12,294)     (7,343)       (3,978)       

     Items that will be reclassified subsequently to net earnings (12,566)     (7,343)       (3,978)       

          Remeasurement of defined benefit liability (net of income
               tax (expense) benefit of ($964), $3,183 in 2014 and
               ($6,160) in 2013) (Note 17) 1,586        (5,023)       11,501      

          Deferred tax benefit due to the recognition of US deferred

               tax assets (Note 5) -             -             4,671        

     Items that will not be reclassified subsequently to net earnings 1,586        (5,023)       16,172      

Other comprehensive income (loss) (10,980)     (12,366)     12,194      

Comprehensive income for the period 45,692      23,450      79,551      

 

The accompanying notes are an integral part of the consolidated financial statements. 
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Intertape Polymer Group Inc. 
Consolidated Changes in Shareholders’ Equity 
Year ended December 31, 2013 
(In thousands of US dollars, except for number of common shares)  

 
Accumulated

other
comprehensive

loss
Cumulative
translation Total

Contributed adjustment shareholders’
Number Amount surplus account Deficit equity

$ $ $ $ $

Balance as of December 31, 2012 59,625,039     351,702          16,386            3,208              (217,462)         153,834          

Transactions w ith ow ners

     Exercise of stock options (Note 15) 1,151,610       3,760              3,760              

     Excess tax benefit on exercised stock options (Note 5) 2,030              2,030              

     Excess tax benefit on outstanding stock options (Note 5) 4,675              4,675              

     Stock-based compensation expense (Note 15) 1,145              1,145              

     Stock-based compensation expense credited to capital on

          options exercised (Note 15) 1,709              (1,709)             -                  

     Dividends on common shares (Note 15)    (14,567)           (14,567)           

1,151,610       7,499              4,111              (14,567)           (2,957)             

Net earnings 67,357            67,357            

Other comprehensive income

     Remeasurement of defined benefit liability (net of income

          tax expense of $6,160) (Note 17) 11,501            11,501            
     Deferred tax benefit due to the recognition of US deferred
          tax assets (Note 5) 4,671              4,671              

     Changes to cumulative translation adjustments (3,978)              (3,978)             

(3,978)             16,172            12,194            

Comprehensive income for the period (3,978)             83,529            79,551            

Balance as of December 31, 2013 60,776,649     359,201          20,497            (770)                (148,500)         230,428          

Capital stock

 
 
 
The accompanying notes are an integral part of the consolidated financial statements. 
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Intertape Polymer Group Inc. 
Consolidated Changes in Shareholders’ Equity 
Year ended December 31, 2014 
(In thousands of US dollars, except for number of common shares)  

 
Accumulated

other
comprehensive

loss
Cumulative
translation Total

Contributed adjustment shareholders’
Number Amount surplus account Deficit equity

$ $ $ $ $

Balance as of December 31, 2013 60,776,649     359,201          20,497            (770)                (148,500)         230,428          

Transactions w ith ow ners

     Exercise of stock options (Note 15) 256,677          843                 843                 

     Excess tax benefit on exercised stock options (Note 5) 732                 (732)                -                  

     Excess tax benefit on outstanding stock aw ards (Note 5) 2,535              2,535              

     Stock-based compensation expense (Note 15) 2,482              2,482              

     Stock-based compensation expense credited to capital on

          options exercised (Note 15) 289                 (289)                -                  

     Repurchases of common stock (Note 15) (597,500)         (3,225)             (4,597)             (7,822)             

     Dividends on common shares (Note 15)    (24,416)           (24,416)           

(340,823)         (1,361)             3,996              (29,013)           (26,378)           

Net earnings 35,816            35,816            

Other comprehensive loss

     Remeasurement of defined benefit liability (net of income

          tax benefit of $3,183) (Note 17) (5,023)             (5,023)             

     Changes to cumulative translation adjustments (7,343)              (7,343)             

(7,343)             (5,023)             (12,366)           

Comprehensive income for the period (7,343)             30,793            23,450            

Balance as of December 31, 2014 60,435,826     357,840          24,493            (8,113)             (146,720)         227,500          

Capital stock

 
 
 
The accompanying notes are an integral part of the consolidated financial statements. 

 
 
 



 
 

48 
 

 
Intertape Polymer Group Inc. 
Consolidated Changes in Shareholders’ Equity 
Year ended December 31, 2015 
(In thousands of US dollars, except for number of common shares)  

 

Cumulative

translation Reserve for Total

Contributed adjustment cash flow shareholders’

Number Amount surplus account hedge Total Deficit equity

$ $ $ $ $ $ $

Balance as of December 31, 2014 60,435,826     357,840          24,493            (8,113)             -                  (8,113)             (146,720)   227,500    

Transactions w ith ow ners

     Exercise of stock options (Note 15) 712,500          1,559              1,559        

     Excess tax benefit on exercised stock options (Note 5) 2,088              (2,088)             -            

     Excess tax benefit on outstanding stock aw ards (Note 5) (1,502)             (1,502)       

     Stock-based compensation expense (Note 15) 3,359              3,359        

     Stock-based compensation expense credited to capital

          on options exercised (Note 15) 746                 (746)                -            

     Deferred Share Units ("DSUs") settlement, net of

          required minimum tax w ithholding (Note 15) 6,397              65                   (218)                (153)          

     Repurchases of common shares (Note 15) (2,487,188)      (14,973)           (15,011)     (29,984)     

     Dividends on common shares (Note 15)    (29,743)     (29,743)     

(1,768,291)      (10,515)           (1,195)             (44,754)     (56,464)     

Net earnings 56,672       56,672      

Other comprehensive loss

     Change in fair value of interest rate sw ap agreement

          designated as a cash flow  hedge (net of deferred

          income tax benefit of $166) (Note 21) (272)                (272)                (272)          

     Remeasurement of defined benefit liability (net of income

          tax expense of $964) (Note 17) 1,586         1,586        

     Change in cumulative translation adjustments (12,294)            (12,294)            (12,294)     

(12,294)           (272)                (12,566)           1,586         (10,980)     

Comprehensive income for the period (12,294)           (272)                (12,566)           58,258       45,692      

Balance as of December 31, 2015 58,667,535     347,325          23,298            (20,407)           (272)                (20,679)           (133,216)   216,728    

Capital stock Accumulated other comprehensive loss

 
 
 
The accompanying notes are an integral part of the consolidated financial statements. 
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Intertape Polymer Group Inc. 
Consolidated Cash Flows 
Years ended December 31, 2015, 2014 and 2013  
(In thousands of US dollars)  

 
2015 2014 2013

 $  $  $

OPERATING ACTIVITIES

Net earnings 56,672        35,816        67,357        

Adjustments to net earnings

     Depreciation and amortization 30,880        26,169        27,746        

     Income tax expense (benefit) 10,983        22,903        (35,804)       

     Interest expense 3,553          4,631          5,707          

     Non-cash charges in connection w ith manufacturing 

           facility closures, restructuring and other related charges 4,620          284             23,863        

     Stock-based compensation expense 3,249          6,185          4,937          

     Pension and other post-retirement benefits expense 2,654          4,495          3,077          

     (Gain) loss on foreign exchange (1,308)         548             (100)            

     Impairment (reversals of impairment) of assets (5,796)         139             161             

     Other adjustments for non cash items (488)            85               (547)            

     Income taxes paid, net (5,209)         (4,329)         (1,371)         

     Contributions to defined benefit plans (1,877)         (2,196)         (4,222)         

Cash f low s from operating activities before changes in w orking capital items 97,933        94,730        90,804        

     Changes in w orking capital items

          Trade receivables 4,605          (4,258)         (2,778)         

          Inventories (5,345)         (4,686)         (3,492)         

          Parts and supplies (1,747)         (490)            (570)            

          Other current assets 5,700          (919)            (2,402)         

          Accounts payable and accrued liabilities 3,090          1,746          (1,865)         

          Provisions (1,968)         787             2,463          

4,335          (7,820)         (8,644)         

Cash f low s from operating activities 102,268      86,910        82,160        

INVESTING ACTIVITIES

Acquisition of subsidiaries, net of cash acquired (26,383)       -              -              

Purchases of property, plant and equipment (34,301)       (40,616)       (46,818)       

Proceeds from disposals of property, plant and equipment 1,355          4,178          1,849          

Other assets 273             296             416             

Purchases of intangible assets (174)            (672)            (339)            

Cash f low s from investing activities (59,230)       (36,814)       (44,892)       

FINANCING ACTIVITIES

Proceeds from long-term debt 191,279      294,022      111,799      

Repayment of long-term debt (160,473)     (300,643)     (134,671)     

Other f inancing activities (150)            (2,113)         (139)            

Interest paid (3,740)         (3,755)         (6,692)         

Proceeds from exercise of stock options 1,559          843             3,760          

Repurchases of common shares (30,018)       (7,826)         -              

Dividends paid (29,695)       (24,249)       (14,520)       

Cash f low s from financing activities (31,238)       (43,721)       (40,463)       

Net increase (decrease) in cash 11,800        6,375          (3,195)         

Effect of foreign exchange differences on cash (2,527)         (533)            (196)            

Cash, beginning of period 8,342          2,500          5,891          

Cash, end of period 17,615        8,342          2,500          

 
 
The accompanying notes are an integral part of the consolidated financial statements. 
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Intertape Polymer Group Inc. 
Consolidated Balance Sheets 
As of 
(In thousands of US dollars)  

 

December 31, December 31,

2015 2014

 $  $

ASSETS

Current assets

     Cash 17,615                8,342                   

     Trade receivables 78,517                81,239                

     Inventories (Note 7) 100,551              96,782                

     Parts and supplies 15,265                13,788                

     Other current assets (Note 8) 8,699                   13,562                

220,647              213,713              

Property, plant and equipment (Note 9) 198,085              188,146              

Goodwill (Note 12) 7,476                   -                       

Intangible assets (Note 11) 12,568                1,581                   

Deferred tax assets (Note 5) 45,308                60,078                

Other assets (Note 10) 3,178                   3,158                   

Total assets 487,262              466,676              

LIABILITIES

Current liabilities

     Accounts payable and accrued liabilities 82,226                77,049                

     Provisions (Note 14) 2,209                   2,770                   

     Installments on long-term debt (Note 13) 5,702                   5,669                   

90,137                85,488                

Long-term debt (Note 13) 147,134              117,590              

Pension and other post-retirement benefits (Note 17) 29,292                31,713                

Other liabilities 1,029                   845                      

Provisions (Note 14) 2,942                   3,540                   

270,534              239,176              

SHAREHOLDERS’ EQUITY

Capital stock (Note 15) 347,325              357,840              

Contributed surplus (Note 15) 23,298                24,493                

Deficit (133,216)             (146,720)             

Accumulated other comprehensive loss (20,679)               (8,113)                 

216,728              227,500              

Total liabilities and shareholders’ equity 487,262              466,676              

 

The accompanying notes are an integral part of the consolidated financial statements. 
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Intertape Polymer Group Inc. 
Notes to Consolidated Financial Statements 
December 31, 2015 
(In US dollars, tabular amounts in thousands, except shares, per share data and as otherwise noted)  

 
1 -   GENERAL BUSINESS DESCRIPTION 
 
Intertape Polymer Group Inc. (the “Parent Company”), incorporated under the Canada Business 
Corporations Act, has its principal administrative offices in Montreal, Québec, Canada and in Sarasota, 
Florida, U.S.A. The address of the Parent Company’s registered office is 800 Place Victoria, Suite 3700, 
Montreal, Québec H4Z 1E9, c/o Fasken Martineau DuMoulin LLP. The Parent Company’s common 
shares are listed on the Toronto Stock Exchange (“TSX”) in Canada. 
 
The Parent Company and its subsidiaries (together referred to as the “Company”), develop, manufacture 
and sell a variety of paper and film based pressure sensitive and water activated tapes, polyethylene and 
specialized polyolefin films, woven coated fabrics and complementary packaging systems for industrial 
and retail use. 
 
Intertape Polymer Group Inc. is the Company’s ultimate parent. 
 
 
2 -   ACCOUNTING POLICIES 
 
Basis of Presentation and Statement of Compliance 
 
The consolidated financial statements present the Company’s consolidated balance sheets as of 
December 31, 2015 and 2014, as well as its consolidated earnings, consolidated comprehensive income, 
consolidated cash flows, and consolidated changes in shareholders’ equity for each of the years in the 
three-year period ended December 31, 2015. These consolidated financial statements have been 
prepared in accordance with International Financial Reporting Standards (“IFRS”) issued by the 
International Accounting Standards Board (“IASB”) and are expressed in United States (“US”) dollars. 
 
The consolidated financial statements were authorized for issuance by the Company’s Board of Directors 
on March 9, 2016. 
 
Basis of Measurement 
 
The consolidated financial statements have been prepared on the historical cost basis, except for the 
defined benefit liability of the Company’s pension plans, other post-retirement benefit plans and derivative 
financial instruments in the balance sheets, for which the measurement basis is detailed in the respective 
accounting policy.  
 
Critical Accounting Judgments, Estimates and Assumptions 
 
The preparation of the consolidated financial statements in conformity with IFRS requires management to 
make judgments, estimates and assumptions that affect the application of accounting policies and the 
reported amounts of assets, liabilities, income and expenses. Significant changes in the underlying 
assumptions could result in significant changes to these estimates. Consequently, management reviews 
these estimates on a regular basis. Revisions to accounting estimates are recognized in the period in 
which the estimates are revised and in any future periods affected. Information about these significant 
judgments, assumptions and estimates that have the most significant effect on the recognition and 
measurement of assets, liabilities, income and expenses are summarized below: 
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Significant Management Judgment 
 
Deferred income taxes 
 
Deferred tax assets are recognized for unused tax losses and tax credits to the extent that it is probable 
that future taxable income will be available against which the losses can be utilized. These estimates are 
reviewed at every reporting date. Significant management judgment is required to determine the amount 
of deferred tax assets that can be recognized, based upon the likely timing and the level of the reversal of 
existing timing differences, future taxable income and future tax planning strategies. Refer to Note 5 for 
more information regarding income taxes. 
 
Estimation Uncertainty 
 
Impairments  
 
At the end of each reporting period the Company performs a test of impairment on assets subject to 
amortization if there are indicators of impairment. Goodwill allocated to cash generating units (“CGU”) and 
intangible assets with indefinite useful lives are tested annually. An impairment loss is recognized when 
the carrying value of an asset or CGU exceeds its recoverable amount, which in turn is the higher of its 
fair value less costs to sell and its value in use. The value in use is based on discounted estimated future 
cash flows. The cash flows are derived from the budget or forecasts for the estimated remaining useful 
lives of the CGUs and do not include restructuring activities that the Company is not yet committed to or 
significant future investments that will enhance the performance of the asset or CGU being tested. The 
value in use will vary depending on the discount rate applied to the discounted cash flows, the estimated 
future cash inflows, and the growth rate used for extrapolation purposes.   
 
Refer to Note 12 for more information regarding impairment testing.  
 
Pension and other post-retirement benefits  
 
The cost of defined benefit pension plans and other post-retirement benefit plans and the present value of 
the related obligations are determined using actuarial valuations. The determination of benefits expense 
and related obligations requires assumptions such as the discount rate to measure obligations, expected 
mortality and the expected healthcare cost trend. Actual results will differ from estimated results which are 
based on assumptions. Refer to Note 17 for more information regarding the assumptions related to the 
pension and other post-retirement benefit plans.  
 
Uncertain tax positions 
 
The Company is subject to taxation in numerous jurisdictions. There are many transactions and 
calculations during the course of business for which the ultimate tax determination is uncertain. The 
Company maintains provisions for uncertain tax positions that it believes appropriately reflect its risk. 
These provisions are made using the best estimate of the amount expected to be paid based on a 
qualitative assessment of all relevant factors. The Company reviews the adequacy of these provisions at 
the end of the reporting period. However, it is possible that at some future date, liabilities in excess of the 
Company’s provisions could result from audits by, or litigation with, the relevant taxing authorities. Refer to 
Note 5 for more information regarding income taxes.  
 
Useful lives of depreciable assets 
 
Management reviews the useful lives, depreciation methods and residual values of depreciable assets at 
each reporting date. As of the reporting date, management assesses the useful lives which represent the 
expected utility of the assets to the Company. Actual results, however, may vary due to technical or 
commercial obsolescence, particularly with respect to information technology and manufacturing 
equipment.  
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Net realizable value of inventories and parts and supplies 
 
Inventories and parts and supplies are measured at the lower of cost or net realizable value. In estimating 
net realizable values of inventories and parts and supplies, management takes into account the most 
reliable evidence available at the time the estimate is made. 
 
Allowance for doubtful accounts and revenue adjustments 
 
During each reporting period, the Company makes an assessment of whether trade accounts receivable 
are collectible from customers. Accordingly, management establishes an allowance for estimated losses 
arising from non-payment and other revenue adjustments, taking into consideration customer 
creditworthiness, current economic trends, past experience and credit insurance coverage. The Company 
also records reductions to revenue for estimated returns, claims, customer rebates, and other incentives 
that are estimated based on historical experience and current economic trends. If future collections and 
trends differ from estimates, future earnings will be affected. Refer to Note 21 for more information 
regarding the allowance for doubtful accounts and the related credit risks. 
 
Provisions 
 
Provisions are recognized when the Company has a present obligation (legal or constructive) as a result 
of a past event, it is probable that the Company will be required to settle the obligation, and a reliable 
estimate can be made of the amount of the obligation.  
 
The amount recognized as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. When a provision is measured using the cash flows estimated to settle the 
present obligation, its carrying amount is the present value of those cash flows, when the effect of the time 
value of money is material. 
 
Provisions of the Company include environmental and restoration obligations, termination benefits and 
other provisions. Refer to Note 14 for more information regarding provisions.    
 
Stock-based payments 
  
The estimation of stock-based payment fair value and expense requires the selection of an appropriate 
pricing model. 
 
The model used by the Company for the Executive Stock Option Plan (“ESOP”) and Stock Appreciation 
Rights Plan (“SAR Plan”) is the Black-Scholes pricing model.  The Black-Scholes pricing model requires 
the Company to make significant judgments regarding the assumptions used within the model, the most 
significant of which are the expected volatility of the Company’s own stock, the probable life of awards 
granted, the time of exercise, the risk-free interest rate commensurate with the term of the awards, and 
the expected dividend yield. 
 
The model used by the Company for the Performance Share Unit Plan (“PSU Plan”) is the Monte Carlo 
simulation model. The Monte Carlo model requires the Company to make significant judgements 
regarding the assumptions used within the model, the most significant of which are the volatility of the 
Company’s own stock as well as a peer group, the performance measurement period, and the risk-free 
interest rate commensurate with the term of the awards. 
 
Refer to Note 15 for more information regarding stock-based payments. 
 
Business acquisitions 
 
Management uses valuation techniques when determining the fair values of certain assets and liabilities 
acquired in a business combination. In particular, the fair value of contingent consideration is dependent 
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on the outcome of many variables including the acquirees’ future profitability.  Refer to Note 16 for more 
information regarding business acquisitions.  
 
Principles of Consolidation 
 
The consolidated financial statements include the accounts of the Parent Company and all of its 
subsidiaries. The Parent Company controls a subsidiary if it is exposed, or has rights, to variable return, 
from its involvement with the subsidiary and has the ability to affect those returns through its power over 
the subsidiary. At the reporting date, the subsidiaries are all, directly or indirectly, 100% owned by the 
Parent Company. 
 
All subsidiaries have a reporting date identical to that of the Parent Company. Amounts reported in the 
financial statements of subsidiaries have been adjusted where necessary to ensure consistency with the 
accounting policies adopted by the Parent Company.  
 
All intercompany balances and transactions have been eliminated on consolidation, including unrealized 
gains and losses on transactions between the consolidated entities. 
 
Details of the Parent Company’s operating subsidiaries as of December 31, 2015 are as follows: 
 

Name of Subsidiary
Principal 
Activity

Country of Incorporation 
and Residence

Proportion of Ownership 
Interest and Voting Power Held

Intertape Polymer Corp. Manufacturing United States 100%

IPG (US) Holdings Inc. Holding United States 100%
IPG (US) Inc. Holding United States 100%
Intertape Polymer Inc. Manufacturing Canada 100%

FIBOPE Portuguesa-Filmes 

     Biorientados, S.A. Manufacturing Portugal 100%
Intertape Polymer Europe
     GmbH Distribution Germany 100%
IPG Luxembourg Finance
     S.à r.l Financing Luxembourg 100%
Intertape Woven Products,
     S.A. de C.V. Distribution Mexico 100%
Intertape Woven Products
     Services, S.A. de C.V. Services Mexico 100%

Spuntech Fabrics, Inc. Holding Canada 100%
Better Packages, Inc. Manufacturing United States 100%
BP Acquisition Corporation Holding United States 100%
RJM Manufacturing, Inc. 100%
    (d/b/a TaraTape) Manufacturing United States 100%  
 
Business Acquisitions 
 
The Company applies the acquisition method of accounting for business combinations. The consideration 
transferred by the Company to obtain control of a subsidiary is calculated as the sum of the acquisition-
date fair values of assets transferred, liabilities incurred and the equity interests issued by the Company, 
which includes the fair value of any asset or liability arising from a contingent consideration arrangement. 
Acquisition costs are expensed as incurred. Assets acquired and liabilities assumed are generally 
measured at their acquisition-date fair values. 
 
Financial Instruments 
 
Financial assets and financial liabilities are recognized when the Company becomes party to the 
contractual provisions of the financial instrument.  
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Financial assets are derecognized when the contractual rights to the cash flows from the financial asset 
expire, or when the financial asset and all substantial risks and rewards are transferred. A financial liability 
is derecognized when it is extinguished, discharged, cancelled or when it expires.  
 
On initial recognition, financial instruments are measured at fair value, plus transaction costs, except for 
financial assets and financial liabilities carried at fair value through profit or loss, which are measured 
initially at fair value.  
 
In subsequent periods, the measurement of financial instruments depends on their classification. The 
classification of the Company’s financial instruments is presented in the following table: 
 

Category

Financial assets measured at amortized cost Cash

Trade receivables

Other current assets (1)

Financial liabilities measured at amortized cost Accounts payable and accrued liabilities (2)

Long-term debt (3)

Derivatives used for hedging Derivative financial instruments

Financial instruments

 
(1)  Excluding prepaids and income, sales and other taxes 
(2)  Excluding employee benefits 
(3) Excluded finance lease liabilities  
 
Financial assets are measured at amortized cost if the purpose of the Company’s business model is to 
hold the financial assets for collecting cash flows and the contractual terms give rise to cash flows that are 
solely payments of principal and interest.  Discounting is omitted where the effect of discounting is 
immaterial. The expense relating to the allowance for doubtful accounts is recognized in earnings in 
selling, general and administrative expenses. 
 
Financial liabilities are measured at amortized cost using the effective interest method. All interest related 
charges are recognized in earnings in finance costs. Discounting is omitted where the effect of 
discounting is immaterial. 
 
All financial assets are subject to review for impairment at least at each reporting date. A financial asset is 
impaired if objective evidence indicates that a loss event has occurred after the initial recognition of the 
asset, and that the loss event had a negative effect on the estimated future cash flows of that asset that 
can be estimated reliably. 
 
Objective evidence that a financial asset or a group of financial assets is impaired could include: 
 

 significant financial difficulty of the issuer or counterparty; 
 default or delinquency in interest or principal payments; or 
 it becomes probable that the borrower will enter bankruptcy or financial reorganization. 

 
Evidence of impairment of trade receivables and other receivables is considered at both specific asset 
and collective levels. Individually significant receivables are considered for impairment when they are past 
due or when other objective evidence is received that a specific counterparty will default. Receivables that 
are not considered to be individually impaired are reviewed for impairment by grouping together 
receivables with similar risk categories. 
 
In assessing collective impairment, the Company uses historical trends of the probability of default, timing 
of recoveries and the amount of the loss incurred, adjusted for management’s judgment as to whether 
current economic and credit conditions are such that the actual losses are likely to be greater or less than 
those suggested by historical trends.   
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Derivative Financial Instruments and Hedging 
 
When the requirements for hedge accounting are met at inception, the Company’s policy is to designate 
each derivative financial instrument as a hedging instrument in a cash flow hedge relationship. Upon 
designation, the Company documents the relationships between the hedging instrument and the hedged 
item, including the risk management objectives and strategy in undertaking the hedge transaction, and the 
methods that will be used to assess the effectiveness of the hedging relationship.  
 
At inception of a hedge relationship and at each subsequent reporting date, the Company evaluates if the 
hedging relationship qualifies for hedge accounting under IFRS 9 (2013), which includes the following 
conditions to be met: 
 

 There is an economic relationship between the hedged item and the hedging instrument; 
 The effect of credit risk does not dominate the value changes that result from that economic 

relationship; and 
 The hedge ratio of the hedging relationship is the same as that resulting from the quantity of the 

hedged item that the entity actually hedges and the quantity of the hedging instrument that the 
entity actually uses to hedge that quantity of hedged item. 

 
Hedge accounting is discontinued prospectively when a derivative instrument ceases to satisfy the 
conditions for hedge accounting, or is sold or liquidated. If the hedged item ceases to exist, unrealized 
gains or losses recognized in OCI (“other comprehensive income”) are reclassified to earnings. 
 
Foreign Currency Translation 
 
Functional and presentation currency  
 
The consolidated financial statements are presented in US dollars, which is the Company’s presentation 
currency. Items included in the financial statements of each of the consolidated entities are measured 
using the currency of the primary economic environment in which each entity operates (the “functional 
currency”). The significant functional currencies of the different consolidated entities include the US dollar, 
the Canadian dollar and the Euro.  
 
Transactions and balances 
 
Transactions denominated in currencies other than the functional currency of a consolidated entity are 
translated into the functional currency of that entity using the exchange rates prevailing at the date of each 
transaction.  
 
Monetary assets and liabilities denominated in foreign currencies are translated into the functional 
currencies using the current rate at each period-end. Foreign exchange gains or losses arising on the 
settlement of monetary items or on the translation of monetary items at rates different from those at which 
they were translated on initial recognition during the period or in previous financial statements are 
recognized in earnings in finance costs in the period in which they arise, except when deferred in other 
comprehensive income (loss) (“OCI”) as a qualifying cash flow hedge. 
 
Non-monetary items that are measured in terms of historical cost in a foreign currency are translated 
using the exchange rate at the date of the transaction.  
 
Group companies 
 
Assets and liabilities of entities with a functional currency other than the US dollar are translated to the 
presentation currency using the closing exchange rate in effect at the balance sheet date, and revenues 
and expenses are translated at each month end’s average exchange rate. The resulting translation 
adjustments are charged or credited to OCI and recognized in the cumulative translation adjustment 
account within accumulated other comprehensive income (loss) in shareholders’ equity. 
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When a foreign operation is partially disposed of or sold, exchange differences that were recorded in 
equity are recognized in earnings as part of the gain or loss on sale.  
 
Foreign exchange gains or losses recognized in earnings are presented in cost of sales and finance 
costs.  
 
Revenue Recognition 
 
Revenues are generated from the sale of goods. 
 
Revenue is recognized when the significant risks and rewards of ownership, legal title and effective 
control and management over the goods have transferred to the customer, collection of the relevant 
receivable is probable, the sales price is fixed and the revenues and the associated incurred costs can be 
measured reliably. Revenue is recognized in accordance with the terms of sale, generally when goods are 
shipped to external customers.  
 
Revenue is measured by reference to the fair value of the consideration received or receivable, net of 
estimated returns, rebates and discounts.  
 
Research 
 
Research expenses are expensed as they are incurred, net of any related investment tax credits, unless 
the criteria for capitalization of development expenses are met. 
 
Stock-Based Compensation Expense 
 
The Company has adopted an ESOP Plan, a SAR Plan, a PSU Plan and a Deferred Share Unit Plan 
(“DSU Plan”). 
  
For the ESOP, the expense is based on the grant date fair value of the awards expected to vest over the 
vesting period.  Forfeitures are estimated at the time of the grant and are included in the measurement of 
the expense and are subsequently adjusted to reflect actual events.  
 
For awards with graded vesting, the fair value of each tranche is recognized on a straight-line basis over 
its vesting period. 
 
Any consideration paid by management and directors on exercise of stock options is credited to capital 
stock together with any related stock-based compensation expense originally recorded in contributed 
surplus. If the amount of the tax deduction (or estimated future tax deduction) exceeds the amount of the 
related cumulative remuneration expense for stock options, this indicates that the tax deduction relates 
not only to remuneration expense but also to a shareholders’ equity item. In this situation, the Company 
recognizes the excess of the associated current or deferred tax to contributed surplus prior to an award 
being exercised, and any such amounts are transferred to capital stock upon exercise of the award. 
 
For the SAR Plan, the expense is determined based on the fair value of the liability at the end of the 
reporting period until the award is settled. The expense is recognized over the vesting period. At the end 
of each reporting period, the Company re-assesses its estimates of the number of awards that are 
expected to vest and recognizes the impact of the revisions in the consolidated earnings statement.  
 
For the PSU Plan, the expense is based on the grant date fair value of the awards expected to vest over 
the vesting period.  The expense is recorded on a straight-line basis over the vesting period. 
 
For the DSU Plan, the expense of Deferred Share Units (“DSUs”) received as a result of a grant is based 
on the closing price for the common shares of the Company on the TSX on the date of the grant. The 
expense is recognized immediately. The expense of DSUs received in lieu of cash for directors’ fees is 
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based on the fair value of services rendered. The expense is recognized as earned over the service 
period. 
 
Refer to Note 15 for more information regarding stock-based payments. 
 
Earnings Per Share 
 
Basic earnings per share is calculated by dividing the net earnings attributable to shareholders of the 
Company by the weighted average number of common shares outstanding during the period including the 
effect of the common shares repurchased under the normal course issuer bid (“NCIB”) and DSUs 
outstanding.  
 
Diluted earnings per share is calculated by adjusting the weighted average number of common shares 
outstanding for the effect of the common shares repurchased under the NCIB and for the effects of all 
dilutive potential outstanding stock options and contingently issuable shares. 
 
Dilutive potential of outstanding stock options includes the total number of additional common shares that 
would have been issued by the Company assuming exercise of all stock options with exercise prices 
below the average market price for the year and decreased by the number of shares that the Company 
could have repurchased if it had used the assumed proceeds from the exercise of stock options to 
repurchase them on the open market at the average share price for the period. 
 
DSUs are not contingently issuable shares since the shares are issuable solely after the passage of time. 
As such, DSUs are treated as outstanding and included in the calculation of weighted average basic 
common shares. 
 
Performance share units (“PSUs”) are contingently issuable shares since the shares are issuable only 
after certain service and market-based performance conditions are satisfied. PSUs are treated as 
outstanding and included in the calculation of weighted average basic common shares only after the date 
when these conditions are satisfied at the end of the vesting period. 
 
PSUs are treated as outstanding and included in the calculation of weighted average diluted common 
shares, to the extent they are dilutive, when the applicable performance conditions have been satisfied as 
of the reporting period end date.  
 
Inventories and Parts and Supplies 
 
Raw materials, work in process and finished goods are measured at the lower of cost or net realizable 
value. Cost is assigned by using the first in, first out cost formula, and includes all costs of purchases, 
costs of conversion and other costs incurred in bringing the inventories to their present location and 
condition. Trade discounts, rebates and other similar items are deducted in determining the costs of 
purchase. The cost of work in process and finished goods includes the cost of raw materials, direct labour 
and a systematic allocation of fixed and variable production overhead incurred in converting materials into 
finished goods. The allocation of fixed production overheads to the cost of conversion is based on the 
normal capacity of the manufacturing facilities.  
 
Net realizable value is the estimated selling price in the ordinary course of business, less the estimated 
costs of completion and the estimated selling expenses. 
 
Parts and supplies are valued at the lower of cost which is equivalent to its purchase price or net 
realizable value based on replacement cost.  
 
Property, Plant and Equipment 
 
Property, plant and equipment are carried at cost less accumulated depreciation, accumulated impairment 
losses and the applicable investment tax credits earned. The cost of an item of property, plant and 
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equipment comprises its purchase price, any costs directly attributable to bringing the asset to the location 
and condition necessary for it to be capable of operating in the manner intended by management and, 
where applicable, borrowing costs and the initial estimate of the costs of dismantling and removing the 
item and restoring the site on which it is located. 
 
Depreciation is recognized using the straight-line method, over the estimated useful lives of like assets as 
outlined below or, if lower, over the terms of the related leases: 
 

Land Indefinite
Buildings and related major components 5 to 40
Manufacturing equipment and related major components 5 to 30
Computer equipment and software 3 to 15
Furniture, office equipment and other 3 to 7
Assets related to restoration provisions Expected remaining term of the lease

Years

 
 
The depreciation methods, useful lives and residual values related to property, plant and equipment are 
reviewed and adjusted if necessary at each financial year-end.  
 
When parts of an item of property, plant and equipment have different useful lives, they are accounted for 
as separate items (major components) of property, plant and equipment, and are depreciated over their 
respective useful lives. Depreciation of an asset begins when it is available for use in the location and 
condition necessary for it to be capable of operating in the manner intended by management. 
Manufacturing equipment under construction is not depreciated. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale, or is included in a disposal group that is 
classified as held for sale, and the date that the asset is derecognized. 
  
The cost of replacing a part of an item of property, plant and equipment is recognized in the carrying 
amount of the asset if it is probable that the future economic benefits embodied within the part will flow to 
the Company, and its cost can be measured reliably. At the same time, the carrying amount of the 
replaced part is derecognized. The costs of the day-to-day servicing of property, plant and equipment, and 
repairs and maintenance are recognized in earnings as incurred. 
 
Gains or losses arising on the disposal of property, plant and equipment are determined as the difference 
between the net disposal proceeds and the carrying amount of the assets and are recognized in earnings 
in the category consistent with the function of the property, plant and equipment. 
 
Depreciation expense is recognized in earnings in the expense category consistent with the function of 
the property, plant and equipment. 
 
Intangible Assets  
 
The Company has a trademark and goodwill which are identifiable intangible assets for which the 
expected useful life is indefinite. The trademark represents the value of a brand name acquired in a 
business acquisition which management expects will provide benefit to the Company for an indefinite 
period. Goodwill represents the excess of the purchase price over the fair value of the identifiable net 
assets acquired in a business acquisition. Intangible assets with indefinite useful lives that are acquired 
separately are carried at cost. 
 
When intangible assets are purchased with a group of assets, the cost of the group of assets is allocated 
to the individual identifiable assets and liabilities on the basis of their relative fair values at the date of 
purchase. When intangible assets are purchased separately, the cost comprises its purchase price and 
any directly attributable cost of preparing the asset for its intended use. 
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Intangible assets are carried at cost less accumulated amortization and are amortized using the straight-
line method, over their estimated useful lives as follows: 
 

Years

Distribution rights and customer contracts 6
Customer lists, license agreements and software 5
Patents/Trademarks 5 - indefinite
Non-compete agreements 3  
 
The amortization methods, useful lives and residual values related to intangible assets are reviewed and 
adjusted if necessary at each financial year-end. Amortization begins when the asset is available for use, 
i.e. when it is in the location and condition necessary for it to be capable of operating in the manner 
intended by management. Amortization expense is recognized in earnings in the expense category 
consistent with the function of the intangible asset. 
 
Borrowing Costs 
 
Borrowing costs, directly attributable to the acquisition, construction or production of an asset that 
necessarily takes a substantial period of time to get ready for its intended use, are capitalized as part of 
the cost of the asset. All other borrowing costs are recognized in earnings within interest in the period they 
are incurred. Borrowing costs consist of interest and other costs incurred in connection with the borrowing 
of funds. 
 
Impairment Testing of Intangible Assets, Goodwill and Property, Plant and Equipment 
 
The Company assesses, at least at each reporting date, whether or not there is an indication that a CGU 
may be impaired. If such an indication exists, or when annual impairment testing is required for intangible 
assets, such as applications software not yet available for use, the Company estimates the recoverable 
amount of the asset. The recoverable amount is determined for an individual asset, unless the asset does 
not generate cash inflows that are largely independent of other assets or groups of assets. In the latter 
case, the recoverable amount is determined for a CGU which is the smallest identifiable group of assets 
that generates cash inflows that are largely independent of the cash inflows from other assets or group of 
assets. Goodwill is allocated to those CGUs that are expected to benefit from synergies of a related 
business combination and represent the lowest level within the group at which management monitors 
goodwill.  
 
The recoverable amount is the higher of its value in use and its fair value less costs to sell. Value in use is 
the present value of the future cash flows expected to be derived from an asset or CGU. Fair value less 
costs to sell is the price that would be received to sell an asset or CGU in an orderly transaction between 
market participants, less the cost of disposal. The Company determines the recoverable amount and 
compares it with the carrying amount. If the carrying amount exceeds the recoverable amount, an 
impairment loss is recognized for the difference. Impairment losses are recognized in earnings in the 
expense category consistent with the function of the corresponding property, plant and equipment or 
intangible asset. Impairment losses recognized in respect of CGUs are allocated to reduce the carrying 
amounts of the assets of the unit or group of units on a pro rata basis of the carrying amount of each asset 
in the unit or group of units. 
 
With the exception of goodwill, an assessment is made at each reporting date as to whether there is any 
indication that previously recognized impairment losses may no longer exist or may have decreased. In 
this case, the Company will estimate the recoverable amount of that asset, and if appropriate, record a 
partial or an entire reversal of the impairment. The increased carrying amount of an asset attributable to a 
reversal of an impairment loss would not exceed the carrying amount that would have been determined 
(net of amortization or depreciation) had no impairment loss been recognized for the asset in prior years. 
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Goodwill is subject to impairment testing at least once a year, or more frequently if events or changes in 
circumstances indicate the carrying amount may be impaired. Goodwill is considered to be impaired when 
the carrying amount of the cash generating unit or group of cash generating units to which the goodwill 
has been allocated exceeds its fair value. An impairment loss, if any, would be recognized in the 
statement of earnings. 
 
Provisions 
 
Provisions represent liabilities to the Company for which the amount or timing is uncertain. Provisions are 
recognized if, as a result of a past event, the Company has a present legal or constructive obligation that 
can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle 
the obligation. The amount recognized as a provision is the best estimate of the expenditure required to 
settle the present obligation at the end of the reporting period. Provisions are measured at the present 
value of the expected expenditures to settle the obligation which, when the effect of the time value of 
money is material, is determined using a discount rate that reflects current market assessments of the 
time value of money and the risks specific to the obligation. The increase in the provision during the period 
to reflect the passage of time is recognized as a finance cost in earnings.  
 
A provision is recorded in connection with the estimated future costs to restore a leased property to its 
original condition at the inception of the lease agreement. The liability and a corresponding asset are 
recorded on the Company’s consolidated balance sheet respectively under the captions provisions, and 
property, plant and equipment (machinery and equipment). The provision is reviewed at the end of each 
reporting period to reflect the passage of time, changes in the discount rate and changes in the estimated 
future restoration costs. The Company amortizes the amount capitalized to property, plant and equipment 
on a straight-line basis over the expected lease term and recognizes a financial cost in connection with 
the discounted liability over the same period. Changes in the liability are added to, or deducted from, the 
cost of the related asset in the current period. These changes to the capitalized cost result in an 
adjustment to depreciation and interest. 
 
A provision is recorded in connection with environmental expenditures relating to existing conditions 
caused by past operations that do not contribute to current or future revenues. Provisions for liabilities 
related to anticipated remediation costs are recorded on an undiscounted basis when they are probable 
and reasonably estimable, and when a present obligation exists as a result of a past event. Environmental 
expenditures for capital projects that contribute to current or future operations generally are capitalized 
and depreciated over their estimated useful lives. 
 
A provision is recorded in connection with termination benefits at the earlier of the date on which the 
Company can no longer withdraw the offer of those benefits and the date on which the Company 
recognizes costs related to restructuring activities. In the case of an offer made to encourage voluntary 
redundancy, the termination benefits are measured based on the number of employees expected to 
accept the offer. If benefits are not expected to be settled wholly within 12 months of the end of the 
reporting period, then they are presented on a discounted basis. 
 
Pension and Other Post-Retirement Benefits 
 
The Company has defined contribution and defined benefit pension plans and other post-retirement 
benefit plans for certain of its employees in Canada and the US.  
 
A defined contribution plan is a post-retirement benefit plan under which the Company pays fixed 
contributions into a separate entity and to which it will have no legal or constructive obligation to pay future 
amounts. The Company contributes to several state plans, multi-employer plans and insurance funds for 
individual employees that are considered defined contribution plans. Contributions to defined contribution 
pension plans are recognized as an employee benefit expense in earnings in the periods during which 
services are rendered by employees. 
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A defined benefit plan is a post-retirement benefit plan other than a defined contribution plan. For defined 
benefit pension plans and other post-retirement benefit plans, the benefits expense and the related 
obligations are actuarially determined on an annual basis by independent qualified actuaries using the 
projected unit credit method. Past service costs are recognized as an expense in earnings immediately 
following the introduction of, or changes to, a pension plan. Remeasurements, comprising of actuarial 
gains and losses, the effect of the asset ceiling, the effect of minimum funding requirements and the return 
on plan assets (excluding amounts included in net interest expense) are recognized immediately in OCI, 
net of income taxes, and in deficit. 
 
The asset or liability related to a defined benefit plan recognized in the balance sheet is the present value 
of the defined benefit obligation at the end of the reporting period, less the fair value of plan assets, 
together with adjustments for the asset ceiling and minimum funding liabilities. The present value of the 
defined benefit obligation is determined by discounting the estimated future cash outflows using interest 
rates of high-quality corporate bonds that are denominated in the currency in which the benefits will be 
paid and that have terms to maturity approximating the terms of the related pension liability.   
 
For funded plans, surpluses are recognized only to the extent that the surplus is considered recoverable. 
Recoverability is primarily based on the extent to which the Company can unilaterally reduce future 
contributions to the plan. Any reduction in the recognized asset is recognized in OCI, net of income taxes, 
and in deficit. 
 
An additional liability is recognized based on the minimum funding requirement of a plan when the 
Company does not have an unconditional right to the plan surplus. The liability and any subsequent 
remeasurement of that liability is recognized in OCI, net of income taxes, and in deficit.  
 
Leases 
 
Leases are classified as either operating or finance, based on the substance of the transaction at 
inception of the lease. Classification is re-assessed if the terms of the lease are changed other than by 
renewing the lease.  
 
Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are 
classified as operating leases. Expenses under an operating lease are recognized in earnings on a 
straight-line basis over the period of the lease. 
 
Leases in which substantially all the risks and rewards of ownership are transferred to the Company are 
classified as finance leases. Assets meeting finance lease criteria are capitalized at the lower of the 
present value of the related lease payments or the fair value of the leased asset at the inception of the 
lease. Minimum lease payments are apportioned between the finance cost and the liability. The finance 
charge is recognized in earnings in finance costs and is allocated to each period during the lease term so 
as to produce a constant periodic rate of interest on the remaining balance of the liability. 
 
Income Taxes 
 
Income tax expense (benefit) comprises both current and deferred tax. Current and deferred tax is 
recognized in earnings except to the extent it relates to items recognized in OCI or directly in 
shareholders’ equity. When it relates to the latter items, the income tax is recognized in OCI or directly in 
shareholders’ equity, respectively.  
 
Current tax is based on the results for the period as adjusted for items that are not taxable or deductible. 
Current tax is calculated using tax rates and laws enacted or substantially enacted at the reporting date in 
the countries where the Company operates and generates taxable income.  
 
Management periodically evaluates positions taken in tax returns with respect to situations in which 
applicable tax regulations are subject to interpretation. Provisions are established where appropriate on 
the basis of amounts expected to be paid to the taxing authorities.  
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Deferred tax is recognized in respect of temporary differences arising between the tax bases of assets 
and liabilities and their carrying amounts in the balance sheet. A deferred tax asset is recognized for 
unused tax losses, tax credits and deductible temporary differences to the extent that it is probable that 
future taxable income will be available against which they can be utilized. Deferred tax is calculated using 
tax rates and laws enacted or substantially enacted at the reporting date in the countries where the 
Company operates, and which are expected to apply when the related deferred income tax asset is 
realized or the deferred tax liability is settled. 
 
The carrying amounts of deferred tax assets are reviewed at each reporting period and reduced to the 
extent that it is no longer probable that sufficient taxable income will be available to allow all or part of the 
deferred tax asset to be utilized. Unrecognized deferred tax assets are reassessed at each reporting 
period and are recognized to the extent that it has become probable that future taxable income will allow 
the deferred tax asset to be recovered. 
 
Deferred tax assets and deferred tax liabilities are offset only if a legally enforceable right exists to set off 
the recognized amounts and the deferred taxes relate to the same taxable entity and the same taxation 
authority. 
 
Shareholders’ Equity 
 
Capital stock represents the amount received on issuance of shares (less any issuance costs and net of 
taxes), stock-based compensation expense credited to capital on stock options exercised and common 
shares repurchased equal to the carrying value. Contributed surplus includes amounts related to stock 
options, PSUs and DSUs until such equity instruments are exercised or settled, in which case the 
amounts are transferred to capital stock or reversed upon forfeiture. Foreign currency translation 
differences arising on the translation of the consolidated entities that use a functional currency different 
from the presentation currency are included in the cumulative translation adjustment account. Gains and 
losses on certain derivative financial instruments designated as hedging instruments are included in 
reserves for cash flow hedges until such time as the hedged forecasted cash flows affect earnings. Deficit 
includes all current and prior period earnings or losses, the excess of the purchase price paid over the 
carrying value of common share repurchases, dividends on common shares and remeasurement of 
defined benefit liability net of income tax expense (benefit). 
 
Share Repurchases 
 
The purchase price of the common shares repurchased equal to its carrying value is recorded in capital 
stock in the consolidated balance sheet and in the statement of consolidated changes in shareholders’ 
equity. The excess of the purchase price paid over the carrying value of the common shares repurchased 
is recorded in deficit in the consolidated balance sheet and in the statement of consolidated changes in 
shareholders’ equity as a share repurchase premium. 
 
Dividends 
 
Dividend distributions to the Company’s shareholders are recognized as a liability in the consolidated 
balance sheets if not paid in the period in which dividends are approved by the Company’s Board of 
Directors.   
 
 
Segment Reporting 
 
The Company operates as a single segment. 
 
Changes in Accounting Policies 
 
On January 1, 2015, the Company adopted and implemented IFRS 9 (2013) - Financial Instruments. This 
standard replaces IAS 39 - Financial Instruments: Recognition and Measurement and previous versions of 
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IFRS 9. IFRS 9 (2013) includes revised guidance on the classification and measurement of financial 
assets and liabilities and introduces a new general hedge accounting model which aims to better align a 
company’s hedge accounting with risk management. 
 
Previously, the Company classified financial assets when they were first recognized as fair value through 
profit or loss, available for sale, held to maturity investments or loans and receivables. Under IFRS 9 
(2013), the Company classifies financial assets under the same two measurement categories as financial 
liabilities: amortized cost or fair value through profit and loss. Financial assets are classified as amortized 
cost if the purpose of the Company’s business model is to hold the financial assets for collecting cash 
flows and the contractual terms give rise to cash flows that are solely payments of principal and interest. 
All other financial assets are classified as fair value through profit or loss. The adoption of this standard 
has not resulted in any changes to comparative figures. 
 
The Company has not yet adopted IFRS 9 (2014) - Financial Instruments that incorporates the new 
impairment model that assesses financial assets based on expected losses rather than incurred losses as 
applied in IAS 39. This final standard will replace IFRS 9 (2013) and is effective for annual periods on or 
after January 1, 2018. 
 
New Standards and Interpretations Issued but Not Yet Effective 
 
Certain new standards, amendments and interpretations, and improvements to existing standards have 
been published by the IASB but are not yet effective, and have not been adopted early by the Company. 
Management anticipates that all of the relevant pronouncements will be adopted in the first reporting 
period following the date of application. Information on new standards, amendments and interpretations, 
and improvements to existing standards, which could potentially impact the Company’s consolidated 
financial statements, are detailed as follows: 
 
IFRS 15 – Revenue from Contracts with Customers replaces IAS 18 – Revenue, IAS 11 – Construction 
Contracts and some revenue related interpretations. IFRS 15 establishes a new control-based revenue 
recognition model, changes the basis for deciding when revenue is recognized at a point in time or over 
time, provides new and more detailed guidance on specific topics and expands and improves disclosures 
about revenue. IFRS 15 is effective for annual reporting periods beginning on or after January 1, 2018. 
Management has yet to assess the impact of this new standard on the Company’s consolidated financial 
statements. 
 
IFRS 9 (2014) - Financial Instruments was issued in July 2014 and differs in some regards from IFRS 9 
(2013) which the Company adopted effective January 1, 2015. IFRS 9 (2014) includes updated guidance 
on the classification and measurement of financial assets. The final standard also amends the impairment 
model by introducing a new expected credit loss model for calculating impairment. The mandatory 
effective date of IFRS 9 (2014) is for annual periods beginning on or after January 1, 2018 and must be 
applied retrospectively with some exemptions. Early adoption is permitted. Management has yet to assess 
the impact of this new standard on the Company’s consolidated financial statements. 
 
In January 2016, the IASB published IFRS 16 - Leases which will replace IAS 17 - Leases.  IFRS 16 
eliminates the classification as an operating lease and requires lessees to recognize a right-of-use asset 
and a lease liability in the statement of financial position for all leases with exemptions permitted for short-
term leases and leases of low value assets.  In addition, IFRS 16 changes the definition of a lease; sets 
requirements on how to account for the asset and liability, including complexities such as non-lease 
elements, variable lease payments and options periods; changes the accounting for sale and leaseback 
arrangements; largely retains IAS 17’s approach to lessor accounting and introduces new disclosure 
requirements.  IFRS 16 is effective for annual reporting periods beginning on or after January 1, 2019 with 
early application permitted in certain circumstances.  Management has yet to assess the impact of this 
new standard on its consolidated financial statements. 
 
Certain other new standards and interpretations have been issued but are not expected to have a material 
impact on the Company’s consolidated financial statements. 
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3 -   INFORMATION INCLUDED IN CONSOLIDATED EARNINGS 
 

2015 2014 2013

 $  $  $

Employee benefit expense

     Wages, salaries and other short-term benefits 148,887     139,682     135,269     

     Termination benefits (Note 14) (27)              740             905             

     Stock-based compensation expense 3,249         6,185         4,937         
     Pensions and other post-retirement benefits – defined benefit
          plans (Note 17) 2,750         4,597         3,186         

     Pensions and other post-retirement benefits – defined

          contribution plans (Note 17) 4,016         3,606         3,641         

158,875     154,810     147,938     

Finance costs - Interest
     Interest on long-term debt 3,737         3,763         5,255         
     Amortization of debt issue costs on long-term debt 473             1,993         1,034         

     Interest capitalized to property, plant and equipment (657)           (1,125)        (582)           

3,553         4,631         5,707         

Finance costs - Other (income) expense, net
     Foreign exchange (gain) loss (1,287)        541             (102)           

     Other costs, net 894             987             1,048         

(393)           1,528         946             

Additional information
     Depreciation of property, plant and equipment (Note 9) 29,857       25,498       27,062       
     Amortization of intangible assets (Note 11) 1,023         671             684             
     Impairment (reversal of impairment) of assets (Note 12) (1,240)        54               22,497        
 
 
4 -   MANUFACTURING FACILITY CLOSURES, RESTRUCTURING AND OTHER RELATED 
CHARGES 
 
The following table describes the charges incurred by the Company, which are included in the Company’s 
consolidated earnings for each of the years in the three-year period ended December 31, 2015 under the 
caption manufacturing facility closures, restructuring and other related charges: 
 

South South
Carolina Carolina Other
Project Flood projects Total

 $  $  $  $
Impairment (reversal of impairment) of property,

      plant and equipment (494)      923       558       987      

Impairment (reversal of impairment) of 
     parts and supplies (60)        11          4            (45)       
Equipment relocation 186       -        4            190      
Revaluation and impairment of inventories 110       3,614    -        3,724   
Termination benefits and other labor related costs 988       88          26          1,102   
Idle facility costs 822       1,465    -        2,287   
Insurance proceeds -        (5,000)   -        (5,000)  
Professional fees -        273       -        273      
Other costs (recoveries) (9)           157       -        148      

1,543    1,531    592       3,666   

2015
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South South
Carolina Other Carolina Other

Project projects Total Project projects Total
 $  $  $  $  $  $

Impairment (reversal of impairment) of property, 
      plant and equipment (481)      226       (255)      22,215 121       22,336 
Impairment (reversal of impairment) 
     of parts and supplies -        77          77          1,312   (7)          1,305    
Equipment relocation 2,062    462       2,524    767      1,791    2,558    
Revaluation and impairment (reversal 
     of impairment) of inventories 42          54          96          22         (121)      (99)        
Termination benefits and other labor related costs 1,559    271       1,830    1,012   129       1,141    
Environmental costs -        -        -        2,518   -        2,518    
Idle facility costs -        632       632       -       812       812       
Professional fees 18          3            21          86         137       223       

Other costs (recoveries) -        2            2            5           (93)        (88)        

3,200    1,727    4,927    27,937 2,769    30,706 

20132014

 
 
On February 26, 2013, the Company announced its intention to relocate its Columbia, South Carolina 
manufacturing facility within the region in order to modernize facility operations and acquire state-of-the-
art manufacturing equipment (“South Carolina Project”).   
 
On October 4, 2015, the Columbia, South Carolina manufacturing facility was damaged by significant 
rainfall and subsequent severe flooding (“South Carolina Flood”).  The damages sustained were 
considerable and resulted in the facility, which was previously scheduled to close by the end of the 
second quarter of 2016, being shut down permanently.  

 
Going forward, the Company expects, but is currently unable to provide a reliable estimate for the amount 
and timing of future amounts related to: insurance recoveries, business interruption losses (including, but 
not limited to, lost revenue and temporary alternative sourcing of the Company’s products), site clean-up 
and environmental remediation costs, and professional fee costs related to the insurance claim process. 
The Company believes that it has sufficient property and business interruption insurance coverage, and 
expects that the losses exceeding the $0.5 million deductible will be substantially covered by those 
insurance policies. During the year ended December 31, 2015, the Company recognized insurance 
recoveries for an amount of $5.0 million in insurance settlement claim proceeds. 
 
On June 26, 2012, the Company announced its intention to close its Richmond, Kentucky manufacturing 
facility (which was sold in December 2015), and consolidate its shrink film production from Truro, Nova 
Scotia to Tremonton, Utah, as well as other small restructuring initiatives. The majority of products 
produced in the Richmond, Kentucky facility have been transferred to the Company’s Carbondale, Illinois 
facility.  
 
The incremental costs of the Richmond, Kentucky manufacturing facility closure, consolidation of the 
shrink film production from Truro, Nova Scotia to Tremonton, Utah and other small restructuring initiatives 
are in the table above under Other projects. 
 
As of December 31, 2015, $3.0 million is included in provisions ($5.0 million in 2014) and $1.6 million in 
accounts payable and accrued liabilities (nil in 2014) for restructuring provisions. 
 
 
 
 
 
 
 



 

67 
 

 

5 -   INCOME TAXES 
 
The reconciliation of the combined Canadian federal and provincial statutory income tax rate to the 
Company’s effective income tax rate is detailed as follows: 
 

2015 2014 2013
% % %

Combined Canadian federal and provincial income tax rate      29.5      28.5       28.3 
Foreign earnings/losses taxed at higher income tax rates        5.8        9.7         9.5 
Foreign earnings/losses taxed at lower income tax rates       (1.0)       (0.1)        (0.1)
Legal entity reorganization       (0.0)        5.6         -   
Change in statutory rates       (1.6)       (0.2)        (6.8)
Prior period adjustments       (3.1)        0.1      (13.9)
Nondeductible expenses        0.7        1.7         1.9 
Impact of other differences       (1.1)       (0.0)         0.6 
Nontaxable dividend       (7.6)       (1.6)         -   

Change in derecognition of deferred tax assets       (5.4)       (4.7)    (133.0)

Effective income tax rate      16.2      39.0    (113.5)
 

 
 
Major Components of Income Tax Expense (Benefit) 
 

2015 2014 2013
$ $ $

Current income tax expense     8,185     3,665     3,622 

Deferred tax expense (benefit)
     (Recognition) derecognition of US deferred tax assets      (113)       114  (46,049)
     US temporary differences     7,794   19,411     3,011 
    (Recognition) derecognition of Canadian deferred tax assets    (3,847)    (2,872)     4,067 
     Canadian temporary differences    (1,095)     2,579       (316)
     Temporary differences and derecognition of deferred tax
           assets in other jurisdictions         59           6       (139)

Total deferred income tax expense (benefit)     2,798   19,238  (39,426)

Total tax expense (benefit) for the year   10,983   22,903  (35,804)
 

 
Income taxes related to components of other comprehensive income (loss) 
 
The amount of income taxes relating to components of other comprehensive income (loss) are outlined 
below: 
 

Amount before Deferred Amount net of
income tax income taxes income taxes

For the year ended December 31, 2015 $ $ $

Deferred tax benefit on remeasurement of
     defined benefit liability              2,550                (964)              1,586 

             2,550                (964)              1,586  
For the year ended December 31, 2014

Deferred tax benefit on remeasurement of
     defined benefit liability            (10,703)              3,894             (6,809)
Deferred tax expense on funding requirement
     changes of defined benefit plans              2,497                (711)              1,786 

            (8,206)              3,183             (5,023)
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Amount before Deferred Amount net of
income tax income taxes income taxes

For the year ended December 31, 2013 $ $ $

Deferred tax expense on remeasurement of
     defined benefit liability             18,588             (6,416)             12,172 
Deferred tax benefit on funding requirement
     changes of defined benefit plans                (927)                 256                (671)

            17,661             (6,160)             11,501 

Deferred tax benefit due to the recognition of

     US deferred tax assets              4,671 
 

 
Recognized Deferred Tax Assets and Liabilities 
 

Deferred  tax Deferred  tax
assets liabilities Net

As of December 31, 2015 $ $ $

Tax credits, losses, carryforwards
     and other tax deductions             20,319 -                             20,319 
Property, plant and equipment             16,801            (17,851)             (1,050)
Pension and other post-retirement benefits             10,838 -                             10,838 
Stock-based payments              6,409 -                              6,409 
Accounts payable and accrued liabilities              4,453 -                              4,453 
Goodwill and other intangibles              3,464 (2,118)                         1,346 
Trade and other receivables              1,698 -                              1,698 
Inventories              1,682 -                              1,682 
Other                 583 (970)                              (387)

Deferred tax assets and liabilities             66,247            (20,939)             45,308  
 

Deferred  tax Deferred  tax
assets liabilities Net

As of December 31, 2014 $ $ $

Tax credits, losses, carryforwards
     and other tax deductions             30,442 -                             30,442 
Property, plant and equipment             17,969            (19,792)             (1,823)
Pension and other post-retirement benefits             11,641 -                             11,641 
Stock-based payments              9,560 -                              9,560 
Accounts payable and accrued liabilities              3,937 -                              3,937 
Goodwill and other intangibles              4,896 -                              4,896 
Inventories              1,501 -                              1,501 
Other                 898 (974)                                (76)

Deferred tax assets and liabilities             80,844            (20,766)             60,078 
 

 
Nature of evidence supporting recognition of deferred tax assets 
 
In assessing the recoverability of deferred tax assets, management determines, at each balance sheet 
date, whether it is more likely than not that a portion or all of its deferred tax assets will be realized. This 
determination is based on quantitative and qualitative assessments by management and the weighing of 
all available evidence, both positive and negative. Such evidence includes the scheduled reversal of 
deferred tax liabilities, projected future taxable income and the implementation of tax planning strategies.  
      
As of December 31, 2015, management analyzed all available evidence and determined it is more likely 
than not that substantially all of the Company’s deferred tax assets in the US will be realized and, 
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accordingly, continues to recognize the majority of its US deferred tax assets.  Management also 
determined it is more likely than not that substantially all of the Company's deferred tax assets in the 
Canadian operating entity will be realized based on available evidence such as the cumulative positive 
financial results for the prior three years, consistent utilization of deferred tax assets, consistent 
generation of taxable income, and positive financial projections.   Accordingly, the Company recognized 
the majority of its Canadian operating entity's deferred tax assets, including $3.8 million that were 
previously derecognized.  With respect to the deferred tax assets at the Canadian corporate holding entity 
(the “Entity”), management determined it appropriate to maintain the same positions for the year ended 
December 31, 2015 as taken for the year ended December 31, 2014 in that the majority of the Entity's 
deferred tax assets should continue to be derecognized as of December 31, 2015.  The Canadian 
deferred tax assets remain available to the Company in order to reduce its taxable income in future 
periods.  
     
As of December 31, 2014, management analyzed all available evidence and determined it was more 
likely than not that substantially all of the Company’s deferred tax assets in the US will be realized and, 
accordingly, continued to recognize the majority of its US deferred tax assets.  With respect to the 
Canadian deferred tax assets, management determined it appropriate to maintain the same positions for 
the year ended December 31, 2014 as taken for the year ended December 31, 2013.  Specifically, 
management determined that the majority of the deferred tax assets related to the Entity should continue 
to be derecognized as of December 31, 2014.  In addition, Management determined that no additional 
deferred tax assets should be recorded at the Canadian operating entity.  The Canadian deferred tax 
assets remain available to the Company in order to reduce its taxable income in future periods.   
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Variations During the Period 
 

Recognized in  Recognized in
  Balance earnings (with Recognized in other Balance

January 1, translation contributed comprehensive Business December 31,
2015 adjustments) surplus income acquisitions 2015

$ $ $ $ $ $
Deferred tax assets   
     Tax credits, losses, carryforwards and other tax deductions 30,442                       (10,123) -                 -                 -                              20,319 

 Property, plant and equipment 17,969                        (1,168) -                 -                 -                              16,801 
     Pension and other post-retirement benefits 11,641                            334 -                             (1,137) -                              10,838 
     Stock-based payments 9,560                             439             (3,590) -                 -                                6,409 
     Accounts payable and accrued liabilities 3,937                             472 -                 -                 44                                 4,453 
     Goodwill and other intangibles 4,896                         (1,432) -                 -                 -                                3,464 
     Trade and other receivables -                              1,695 -                 -                 3                                   1,698 
     Inventories 1,501                             157 -                 -                 24                                 1,682 
     Other 898                               (485) -                                 166                     4                   583 

80,844                    (10,111) (3,590)                         (971)                  75             66,247 
Deferred tax liabilities
     Property, plant and equipment (19,792)                        2,455 -                 -                 (514)                           (17,851)
     Other (974)                                   4 -                 -                 -                                  (970)
     Goodwill and other intangibles -                                 645 -                 -                 (2,763)                          (2,118)

(20,766)           3,104             -                 -                 (3,277)            (20,939)            

Deferred tax assets and liabilities             60,078             (7,007)             (3,590)                (971)             (3,202)              45,308 

Impact due to foreign exchange rates              4,209 -                                 172 

Total recognized in earnings             (2,798)             (3,590)                (799)  
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Recognized in  Recognized in
  Balance earnings (with Recognized in other Balance

January 1, translation contributed comprehensive December 31,
2014 adjustments) surplus income 2014

$ $ $ $ $
Deferred tax assets   
     Tax credits, losses, carryforwards and other tax deductions 45,365                       (15,310) -                                 387             30,442 
     Property, plant and equipment 19,012                        (1,043) -                 -                             17,969 
     Pension and other post-retirement benefits 7,914                             654 -                              3,073             11,641 
     Stock-based payments 7,084                             673              1,803 -                              9,560 
     Accounts payable and accrued liabilities 6,591                         (2,654) -                 -                              3,937 
     Goodwill and other intangibles 6,196                         (1,300) -                 -                              4,896 
     Inventories 1,826                            (325) -                 -                              1,501 
     Other 702                                196 -                 -                                 898 

94,690                       (19,109) 1,803             3,460                         80,844 
Deferred tax liabilities
     Property, plant and equipment (18,371)                       (1,421) -                 -                            (19,792)
     Other -                                (974) -                 -                                (974)

(18,371)                       (2,395) -                 -                            (20,766)

Deferred tax assets and liabilities             76,319            (21,504)              1,803              3,460             60,078 

Impact due to foreign exchange rates             2,266 -                              110 

Total recognized in earnings            (19,238)              1,803              3,570 
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Deductible temporary differences and unused tax losses for which no deferred tax asset is recognized in 
the consolidated balance sheets are as follows: 
 

December 31, December 31,

2015 2014

$ $
Tax losses, carryforwards and other tax deductions 22,002              40,389              
Accounts payable and accrued liabilities -                   110                  
Property, plant and equipment -                   2,124               
Other -                   433                  

22,002              43,056              
 

 
The following table presents the amounts and expiration dates relating to unused tax credits for which no 
deferred tax asset is recognized in the consolidated balance sheets as of December 31: 
 

2015 2014
United States Canada United States Canada

$ $ $ $
2018 -               612              -               733              
2019 -               1,152           -               1,378           
2020 -               508              -               609              
2021 -               192              -               230              
2022 -               438              -               524              
2023 -               217              -               259              
2024 -               204              -               244              
2025 -               345              -               413              
2026 -               264              -               316              
2027 -               241              -               289              
2028 -               280              -               335              
2029 -               223              -               267              
2030 -               203              -               243              
2031 -               297              -               356              
2032 -               179              -               214              
2033 -               219              -               263              
2034 -               194              -               -               
2035 -               180              -               -               

Total tax credits derecognized -               5,948           -               6,673           
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The following table presents the year of expiration of the Company’s operating losses carried forward 
as of December 31, 2015: 
 

DTA is recognized DTA is not recognized
United United
States States

Federal Provincial Federal Provincial
$ $ $ $ $ $

2024                -   -                                 -   -                  -                  -                  

2026                -                  -                  -   -                  -                  -                  

2028                -                  -             2,688 -                  -                  -                  

2029                -                  -                  -             1,575           1,574 -                  

2030           1,255           1,255              186           2,342           2,342 -                  

2031           4,852           4,852               40           1,476           1,476 -                  

2032           2,835           2,835               26                -                  -   -                  

2033                -                  -                 45 -                  -                  -                  

2034 -                  -                                59 -                  -                  

2035 -                  -                                32 -                  -                  -                  

8,942          8,942          3,076          5,393          5,392          -             

Canada Canada

 
 
In addition, the Company has i) state losses of $157 million (with expiration dates ranging from 2016 to 
2035) for which a tax benefit of $4.4 million has been recognized; ii) state losses of $73 million (with 
expiration dates ranging from 2018 to 2028) for which a tax benefit of $2.5 million has not been 
recognized; and iii) $14.5 million of capital loss carryforwards with indefinite lives available to offset 
future capital gains in Canada for which no tax benefit has been recognized.    
    
 
6 -   EARNINGS PER SHARE 
 

2015 2014 2013
$ $ $

Weighted average number of common shares outstanding
     Basic 59,690,968 60,718,776 60,379,533 
     Effect of stock options 808,928      1,214,925   1,253,119   
     Effect of performance share units 610,737      127,222      -             

     Diluted 61,110,633 62,060,923 61,632,652 

Stock options that were anti-dilutive and not
     included in diluted earnings per share
     calculations  -        32,500       32,500 

All PSUs outstanding as of December 31, 2015 met the performance conditions as of December 31, 
2015 and were included in the calculation of weighted average diluted common shares outstanding. 
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7 -   INVENTORIES 

December 31, December 31,

2015 2014

$ $

Raw materials 27,570                   25,358                   

Work in process 18,640                   18,354                   

Finished goods 54,341                   53,070                   

100,551                96,782                   

 
During the year ended December 31, 2015 the Company recorded in earnings, in manufacturing facility 
closures, restructuring and other related charges, a write-down of inventories to net realizable value of 
$0.1 million (less than $0.1 million in 2014).  There were no write-downs of inventories to net realizable 
value included in earnings in cost of sales in 2015 and 2014.  
 
There were no reversals of write-downs of inventories to net realizable value in 2015 and 2014. 
 
 

2015 2014 2013

The amount of inventories recognized in $ $ $

     earnings as an expense during the period: 569               604               580               
 
Refer to Note 12 for information regarding impairments and reversals of impairments of inventories.  
 
 
8 -   OTHER CURRENT ASSETS 
 

December 31, December 31,

2015 2014

$ $
Taxes receivable, credits and prepaid              2,849              5,404 
Other Prepaid expenses              4,257              4,994 
Supplier rebates receivable                 727              1,823 
Other                 866              1,341 

8,699                  13,562                
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9 -   PROPERTY, PLANT AND EQUIPMENT 
Computer Furniture,

Manufacturing equipment off ice equipment Construction in
Land Buildings equipment and softw are and other progress Total

$ $ $ $ $ $ $
Gross carrying amount
     Balance as of December 31, 2013 2,695           81,119             521,081             74,644                     2,799                41,473       723,811 
     Additions -         -          -                   -                 -                                      39,501         39,501 
     Assets placed into service 1,140           17,429                 8,154               1,790                          21              (28,534) -             
     Disposals (243)             (9,004)             (19,144)           (15,976)                      (190) -                           (44,557)

     Foreign exchange and other         (128)       (2,575)             (10,238)                (719)                        (65)                   (209)        (13,934)

     Balance as of December 31, 2014       3,464      86,969             499,853             59,739                     2,565                52,231       704,821 
Accumulated depreciation and impairments
     Balance as of December 31, 2013 696              62,047             406,839             70,278                     2,285 54                     542,199      
     Depreciation -                2,423               21,352               1,645                          78 -                    25,498        
     Impairments -         435                             342 -                 -                                               3              780 
     Impairment reversals -         (52)                           (847) -                 -                       -                    (899)           
     Disposals -               (6,867)             (17,353)           (15,965)                      (190) -                    (40,375)      

     Foreign exchange and other (1)                 (1,433)               (8,253)                (713)                        (71) (57)                    (10,528)      

     Balance as of December 31, 2014          695      56,553             402,080             55,245                     2,102                       -   516,675      

Net carrying amount as of December 31, 2014       2,769      30,416               97,773               4,494                        463                52,231       188,146 

 
Computer Furniture,

Manufacturing equipment off ice equipment Construction in
Land Buildings equipment and softw are and other progress Total

$ $ $ $ $ $ $
Gross carrying amount
     Balance as of December 31, 2014       3,464      86,969             499,853             59,739                     2,565                52,231       704,821 
     Additions -         -          -                   -                 -                                      33,600         33,600 
     Additions through business acquisitions -         1,130       4,456               46                  87                                              13           5,732 
     Assets placed into service -                   927               38,334               5,552                          29              (44,842) -             
     Disposals -               (1,561)               (3,469)                  (61)                      (101) -                             (5,192)

     Foreign exchange and other         (101)       (2,689)             (16,027)             (1,249)                          71                  (262)        (20,257)

     Balance as of December 31, 2015       3,363      84,776             523,147             64,027                     2,651                40,740       718,704 
Accumulated depreciation and impairments
     Balance as of December 31, 2014          695      56,553             402,080             55,245                     2,102 -                          516,675 
     Depreciation -                4,159               23,271               2,308                        119 -                            29,857 
     Impairments -         578                          1,197 -                 -                       -                              1,775 
     Impairment reversals (86)         (807)                      (5,690) (1)                   -                       -                             (6,584)
     Disposals -               (1,226)               (3,296)                  (61)                        (65) -                             (4,648)

     Foreign exchange and other -               (2,111)             (13,010)             (1,206)                      (129) -                           (16,456)

     Balance as of December 31, 2015          609      57,146             404,552             56,285                     2,027                       -         520,619 

Net carrying amount as of December 31, 2015       2,754      27,630             118,595               7,742                        624                40,740       198,085  
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Included in property, plant and equipment are assets under finance leases as follows: 
 
 

December 31, December 31,
2015 2014

$ $
Buildings                    2,898                    3,425 
Manufacturing equipment                 23,668                 24,619 

Computer equipment and software                         42                         66 

                26,608                 28,110 

December 31, December 31,
2015 2014

 $  $
Interest capitalized to property, plant and equipment 657 1,125                  
Weighted average capitalization rates 2.12% 2.48%
Commitments to purchase machinery and equipment 20,877                2,696                   
 
 
During the year ended December 31, 2015 the gain on disposals amounted to $0.8 million ($0.1 million 
in 2014 and a loss on disposals of $0.4 million in 2013).   
 
 
10 -   OTHER ASSETS 
 

December 31, December 31,

2015 2014

$ $
Cash surrender value of officers' life insurance              1,581              1,701 
Prepaid software licensing              1,232                   77 
Deposits                 339              1,107 
Funds held in grantor trust to satisfy future pension obligation                   -                   253 
Other                   26                   20 

             3,178              3,158 
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11 -   INTANGIBLE ASSETS 
 

Distribution Customer License Customer
rights contracts agreements Lists Software Total 

$ $ $ $ $ $
Gross carrying amount
     Balance as of December 31, 2013             3,385             1,309                964 811                           1,056             7,525 
     Additions – separately acquired 14                 -                187               -                               470                671 

     Net foreign exchange differences (277)              (109)              -                -                -                (386)              

     Balance as of December 31, 2014             3,122             1,200             1,151                811             1,526             7,810 
Accumulated amortization and impairments
     Balance as of December 31, 2013             3,103             1,207                852 392                              374             5,928 
     Amortization                201                  69                  58                162                181                671 
     Net foreign exchange differences (271)              (99)                -                -                -                (370)              

     Balance as of December 31, 2014             3,033             1,177                910                554                555             6,229 

Net carrying amount as of December 31, 2014                  89                  23 241                              257                971             1,581 

 
 

Distribution Customer License Customer Patents/ Non-compete

rights contracts agreements Lists Software Trademarks (1) agreement Total 
$ $ $ $ $ $ $ $

Gross carrying amount

     Balance as of December 31, 2014        3,122      1,200         1,151        811     1,526 -                 -                     7,810 
     Additions – separately acquired -           -        -           -              174 -                 -                        174 
     Additions through business acquisitions -           -        -           9,438     -                    2,215              198        11,851 
     Disposals -           -        (849)         -        -       -                 -                       (849)
     Net foreign exchange differences (515)         (199)      -           -        -       -                 -             (714)          

     Balance as of December 31, 2015        2,607      1,001           302    10,249     1,700              2,215              198        18,272 
Accumulated amortization and impairments
     Balance as of December 31, 2014        3,033      1,177           910        554       555 -                 -                     6,229 
     Amortization             28          20           143        553       210                   19               50         1,023 
     Disposals -           -                 (849) -        -       -                 -                       (849)
     Net foreign exchange differences (500)         (199)      -           -        -       -                 -             (699)          

     Balance as of December 31, 2015        2,561        998           204      1,107       765 19                  50                      5,704 

Net carrying amount as of December 31, 2015 46            3           98            9,142     935      2,196             148             12,568       

(1) Includes a trademark of $1.7 million not subject to amortization.  
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12 -   IMPAIRMENT OF ASSETS 
 
CGU Determination and Indicators of Impairment 
 
In updating its determination of CGUs, and applying the related indicators of impairment, if any, the 
Company took into consideration the manufacturing facility closures and other related activities that have 
taken place in the course of the year, as well as the expected costs, timeline, and future benefits expected 
from major capital expenditure projects. In making such an evaluation, the Company attributed these 
activities to specific CGUs as applicable. The Company concluded that these activities for the years 
ended December 31, 2015 and 2014 do not give rise to an impairment test to be performed for the 
applicable CGUs. However, these activities and the related impairment charges recorded, which are 
primarily with respect to manufacturing facility closures, restructuring and other related charges and idle 
assets, are presented in Note 4 and in the table below, respectively. The Company also considers 
indicators for the reversal of prior impairment charges, which is based on the recent and projected results 
of CGUs and specific asset groups that were previously impaired. For the year ended December 31, 
2015, this analysis resulted in an impairment reversal for certain specific assets as discussed in further 
detail below.  
 
Regarding the recent acquisitions of Better Packages and TaraTape (see Note 16 below for definitions of 
these two terms), the Company has determined at this time that each of those businesses are separate 
CGUs for impairment testing purposes. This conclusion could be impacted in the future should additional 
business integration efforts occur, which could cause these businesses to no longer be separate CGUs 
but part of a larger CGU. The Company assigned each CGU the goodwill and intangible assets with 
indefinite useful lives acquired as part of each business acquisition to each respective CGU.  
 
Impairment Testing for Goodwill and Intangible Assets with Indefinite Useful Lives 
 
All of the Company’s carrying amount of goodwill and intangible assets with indefinite useful lives as of 
December 31, 2015 relate to the Better Packages and TaraTape business acquisitions and resulting 
CGUs. The Company performed the required annual impairment test for these two CGUs in the fourth 
quarter of 2015 with both resulting in no impairment. See Note 16 for the amounts relating to the carrying 
amount of goodwill allocated to each CGU, as well as the carrying amount of intangible assets with 
indefinite useful lives allocated to each CGU. The impairment test for each of these CGUs was 
determined based on value in use. The key assumptions used in each discounted cash flow projection, 
management’s approach to determine the value assigned to each key assumption, and other information 
as required for each CGU are outlined in the table below. Reasonably possible changes in the key 
assumptions below would not be expected to cause the carrying amount of the CGU to exceed its 
recoverable amount.  
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Better Packages TaraTape

Carrying amount allocated to the CGU
     Goodwill (Note 16) $6,077 $1,399

     Intangible assets with indefinite useful lives (Note 16) $1,700 -                       

Results of test performed as of December 31, 2015:
Recoverable amount $16,400 $23,200

Annual revenue growth rates (1) 7.1% 4.9%

Discount rate (2) 15.0% 16.5%
Cash flows beyond the five-year period have been 

     extrapolated using a steady growth rate of (3) 2.0% 1.0%

Income tax rate (4) 38.5% 38.6%

Sensitivity analysis performed using reasonably possible 
changes in key assumptions above:

Revenue growth rates 4.5% -2.0%
Discount rate 15.5% 17.5%
Cash flows beyond the five-year period have been
     extrapolated using a steady growth rate of 0.0% -2.0%
Income tax rate 41.0% 41.0%

There was no impairment resulting from changing the individual assumptions above.  
 
(1) Annual revenue growth rates are for each year in the five year period following acquisition, and are 

based on projections presented to management and the Board of Directors when the business 
acquisitions were approved. There have been no significant changes to the projections since that 
time. The revenue growth rates for the period are consistent with recent history at Better Packages as 
well as the Company’s expectations for the water-activated tape dispenser market. For TaraTape, the 
revenue growth rates reflect a reduction associated with certain low margin products and then annual 
increases that are commensurate with the Company’s expectations for TaraTape’s product lines.  

(2) The discount rate used is the estimated weighted average cost of capital for each individual CGU.   
(3) Cash flows beyond the five-year period have been extrapolated using a per annum growth rate which 

is at or below the projected long-term average growth rate for the CGU’s business.  
(4) The income tax rate represents an estimated statutory federal and state tax rate.  
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Impairments 
 
Impairments (reversals of impairments) recognized during the years ended December 31, 2015 and 2014 
are as follows: 
 

Impairment Impairment Impairment Impairment
recognized reversed recognized reversed

$ $ $ $
Classes of assets impaired 

Manufacturing facility closures,
     restructuring and other related charges 

     Inventories          3,614 -                          96 -           
     Parts and supplies               15              (60)              77 -           
     Property, plant and equipment
          Buildings 578            -             435           (52)           
          Manufacturing equipment 1,156         (747)           209           (847)          

        1,734 (747)                   644 (899)        

Cost of sales and research expenses
     Property, plant and equipment

          Land -             (86)             -            -           
          Buildings -             (807)           -            -           
          Manufacturing equipment 41              (4,944)        136           -           

41              (5,837)        136           -           

Total 5,404         (6,644)        953           (899)          

20142015

 
 
The assets impaired are substantially all related to the manufacturing facility closures, South Carolina 
Flood and restructuring initiatives as discussed in Note 4.  As of December 31, 2015 and 2014 the net 
book value and recoverable amount of the assets remaining was $0.1 million and $1.8 million, 
respectively.  The net book value includes the effects of ongoing depreciation of the assets continuing to 
be used until their disposal, which is expected to be at the completion of the facility closure, restructuring 
initiative or final sale of the asset.  The fair value of the recoverable amount of the assets at the 
impairment dates were determined using independent market appraisals by regional real-estate 
professionals; quoted market values or the Company’s plans and intent to transfer, use, sell or any other 
value that could be attributed to the assets; and estimated costs to repair the assets damaged by the 
South Carolina Flood. The Company used its best estimate in assessing the likely outcome for each of the 
assets.  The recoverable amount of the assets in all cases was fair value less costs to sell.  As a result, 
the recoverable amounts of the assets were within Level 2 of the fair value measurement hierarchy. A 
further description of the fair value measurement hierarchy can be found in Note 21.    
 
The impairment reversals recorded in 2015 relate to improved recent and projected positive cash flows 
associated with the Company’s shrink film assets in Tremonton, Utah due to the consolidation of shrink 
film production to that facility in 2012 and 2013, as well as ongoing improvements in the related 
manufacturing processes. The impairment reversal test for these assets was based on value in use. The 
key assumptions used in the discounted cash flow projection, management’s approach to determine the 
value assigned to each key assumption, and other information as required are outlined in the table below. 
Reasonably possible changes in the key assumptions below would not be expected to cause the carrying 
amount of the assets to exceed the recoverable amount. 
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Tremonton, UT 
Shrink Film 

Assets
Results of test performed as of December 31, 2015:

Recoverable amount $15,000

Annual revenue growth rates (1) 
3.7% in 2016, 
zero thereafter

Discount rate (2) 10.0%

Average remaining asset life before fully depreciated (3) 6 years

Income tax rate (4) 38.5%

Sensitivity analysis performed using reasonably possible 
changes in key assumptions above:

Revenue growth rates 0.0%
Discount rate 14.0%
Average remaining asset life before fully depreciated 4.5 years
Income tax rate 45.0%

There was no impairment resulting from changing the individual assumptions above.  
 

(1) Annual revenue growth rate is based on underlying projections of Tremonton, Utah results as 
presented to management and the Board of Directors for budget purposes. The Company 
conservatively used a one-time growth rate based on the 2016 budgeted growth and zero growth 
thereafter.  

(2) The discount rate used was on the high end of the Company’s estimated weighted average cost of 
capital. The discount rate used upon adoption of IFRS effective January 1, 2010 that resulted in the 
original impairment recognized was 14.5%.  

(3) Average remaining asset life is based on the Company’s asset lives for IFRS purposes. In practice, 
the Company incurs additional maintenance and capital expenditures to potentially extend the life of 
the overall facility assets beyond this time period, which would serve to increase the recoverable 
value but would not affect the outcome of the impairment reversal amount.  

(4) The income tax rate represents an estimated statutory federal and state tax rate.  
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13 -   LONG-TERM DEBT 
 

Maturity
Effective 

Interest rate
$

Revolving Credit Facility (a) (1) November 2019 2.54% 131,684  

Finance lease liabilities (b) Various until June 2022 2.22% - 10.18% 19,971    

Refundable government loan (c) (2) January 2024 0.00% 1,124      

Mortgage and other loans (d) Various until October 2024 0.00% - 1.21% 57          

152,836  
Less: Installments on long-term debt 5,702      

147,134  

December 31, 2015

 

Maturity
Effective 

Interest rate
$

Revolving Credit Facility (a) (1) November 2019 2.01% 97,936    

Asset-based loan ("ABL")(e) Repaid in full -                -         
Real estate secured term loan ("Real

     Estate Loan") (f ) Prepaid in full -                -         

Finance lease liabilities (b) Various until October 2024 2.74% - 8.70% 25,217    

Mortgage and other loans (d) November 2017 0.00% 106        

123,259  
Less: Installments on long-term debt 5,669      

117,590  

December 31, 2014

 
 
(1) The Revolving Credit Facility is presented net of unamortized related debt issue costs, amounting to $1.7 million ($2.1 million in 2014). 
(2) The refundable government loan is shown net of imputed interest amounting to $0.1 million.  

 

Long-term debt repayments are due as follows: 
 

Finance Other
lease long-term

liabilities loans
$ $

2016              6,258 -                      

2017              6,054 58                        

2018              4,796                 100 
2019                 986 133,560             

2020                 424                 200 
Thereafter              3,037 700                     

     Total payments             21,555           134,618 
Interest expense included in minimum lease payments              1,584 -                      

     Total             19,971           134,618 
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(a)    Revolving Credit Facility 
 
On November 18, 2014 the Company entered into a five-year, $300 million revolving credit facility 
(“Revolving Credit Facility”) with a syndicate of financial institutions, replacing the Company's $200 million 
asset-based loan (“ABL”) that was due to mature in February 2017.  
 
In securing the Revolving Credit Facility, the Company incurred debt issue costs amounting to $2.2 million 
which were capitalized and are being amortized using the straight-line method over the five-year term. 
 
The Revolving Credit Facility matures on November 18, 2019 and bears an interest rate based primarily 
on the LIBOR (London Interbank Offered Rates) or other floating rate plus a spread varying between 100 
and 225 basis points depending on the consolidated total leverage ratio (150 and 125 basis points as of 
December 31, 2015 and 2014, respectively). The revolving credit loans denominated in US dollars bear 
interest primarily at the LIBOR rate applicable to dollar-denominated loans plus the applicable margin. 
Revolving credit loans denominated in an alternative currency bear interest primarily at the CDOR 
(Canadian Dollar Offer Rate) applicable to alternative currency-denominated loans plus the applicable 
margin and any mandatory costs. Interest payments on base rate loans, which consist of all loan draws 
not funded with a floating rate contract, are due and payable in arrears on the last business day of each 
calendar quarter. Interest payments on floating rate loans are due and payable on the last day of each 
interest period. If such interest period extends over three months, interest is due at the end of each three-
month interval during such interest period.  
 
The credit agreement also includes an incremental accordion feature of $150 million, which enables the 
Company to increase the limit of the Revolving Credit Facility, subject to the credit agreement’s terms and 
lender approval, if needed. Such incremental revolving credit increase matures on the revolving credit 
maturity date and bears interest at the rate applicable to the revolving credit loans.  
 
As of December 31, 2015, the Revolving Credit Facility’s outstanding balance amounted to $135.3 million, 
including $1.9 million in standby letters of credit. Accordingly, the Company’s unused availability as of 
December 31, 2015 amounted to $164.7 million. 
 
The Revolving Credit Facility is secured by a first priority lien on all personal property of the Company and 
all current and future material subsidiaries. 
 
The Revolving Credit Facility has three financial covenants, a consolidated total leverage ratio not to be 
greater than 3.25 to 1.00, with an allowable temporary increase to 3.75 to 1.00 for the four quarters 
following an acquisition with a price not less than $50 million, a consolidated debt service ratio not to be 
less than 1.50 to 1.00, and the aggregated amount of all capital expenditures in any fiscal year may not 
exceed $50 million. Any portion of the allowable $50 million related to capital expenditures which is not 
expended in the current year may be carried over for expenditure in the following year, but may not be 
carried over to any additional subsequent years thereafter.  The Company was in compliance with the 
consolidated total leverage ratio, consolidated debt service ratio and capital expenditures limit which were 
1.55, 7.41 and $34.3 million, respectively, as of December 31, 2015.  A default under the Revolving Credit 
Facility is deemed a default under the Equipment Finance Agreement. 
 
(b)     Finance lease liabilities 
 
The Company has obligations under finance lease liabilities for the rental of a building, computer 
hardware, shop equipment and office equipment, payable in monthly installments ranging from $127 to 
$263,450 ($126 to $263,450 in 2014), including interest. In addition, a $2.5 million lump sum payment is 
due in June, 2022, under one of the lease liabilities. The finance lease liabilities are secured by assets 
under the lease liabilities. 
 
On August 14, 2012, the Company entered into a secured debt equipment finance agreement (the 
“Equipment Finance Agreement”) in the amount of up to $24.0 million for qualifying US capital 
expenditures during the period May 2012 through March 31, 2014. The amount available under the 
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facility was increased to $25.7 million as of March 26, 2014. The terms of the arrangement include 
multiple individual finance leases, each of which have a term of 60 months and a fixed interest rate of 
2.74%, 2.90%, and 2.95%for leases scheduled prior to January 1, 2013, January 1, 2014, and March 
31, 2014, respectively. The Company entered into the final schedule on March 26, 2014.  
 
The Company entered into the following schedules: 
 

Date entered Amount Interest rate Payments Last payment due

$ $

September 27, 2012 2.7 million 2.74% 48,577           October 1, 2017

December 28, 2012 2.6 million 2.74% 46,258           January 1, 2018

June 28, 2013 2.2 million 2.90% 39,329           July 1, 2018

December 31, 2013 14.7 million 2.90% 263,450         January 1, 2019

March 26, 2014 3.5 million 2.95% 62,263           April 1, 2019  
 
The schedules are secured by the equipment with a net book value of $23.0 million as of December 31, 
2015 ($23.9 million in 2014). 
 
(c) Refundable government loans 
 
In August 2015, one of the Company’s wholly-owned subsidiaries entered into a partially forgivable 
loan. The loan was entered into with Agencia para Investmento Comercio Externo de Portugal, EPE 
(AICEP), the Portuguese agency for investment and external trade, as part of financing a capital 
expansion project. The loan totalled approximately $1.2 million at December 31, 2015 (€1.1 million). 
Based on the terms of the agreement, 50% of the loan will be forgiven in 2020 based on satisfying 
certain 2019 targets, including financial metrics and headcount additions. The partially forgivable loan is 
non-interest bearing and semi-annual installments of principal are due beginning in July 2018 through 
January 2024.  
 
To reflect the benefit of the interest-free status, the loan was discounted to its estimated fair value using 
a discount rate of 1.25% which reflects the borrowing cost of the Company’s wholly-owned subsidiary. 
The discount was recorded as deferred income in the balance sheet in the caption other liabilities in the 
amount of $0.1 million. When the capital expansion assets are placed into service, the deferred income 
will be recognized in earnings through cost of sales on a systematic basis over the related assets’ 
useful lives. In addition, imputed interest expense will be recorded over the life of the loan so that at the 
end of the loan period the amount to be reimbursed will equal the nominal amount.   
 
(d)     Mortgage loans and other 
 
The Company had a $1.8 million mortgage loan on its owned real estate in Bradenton, Florida. On 
October 7, 2014, the Company prepaid in full the remaining $1.5 million on the note which was 
originally due September 28, 2028. There was a corresponding write-off of debt issue costs of $0.1 
million which was recorded as interest expense under the caption finance costs in earnings for the year 
ended December 31, 2014.  
 
On November 18, 2014, the Company prepaid in full the remaining $7.4 million on the Blythewood, 
South Carolina mortgage. There was a corresponding write-off of debt issue costs of $0.1 million which 
was recorded as interest expense under the caption finance costs in earnings for the year ended 
December 31, 2014.  
 
In October 2015, one of the Company’s wholly-owned subsidiaries entered into a long-term debt 
agreement containing a short-term credit line and a long-term loan for the purpose of financing a capital 
expansion project. No amounts were outstanding and approximately $2.3 million (€2.5 million) of the 
loan was available as of December 31, 2015.  Both credit lines bear interest at the rate of 6 month 
EURIBOR (Euro Interbank Offered Rate) plus a premium (125 basis points as of December 31, 2015).  
The effective interest rate was 1.21% as of December 31, 2015. The short-term credit line matures in 
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September 2016 and is renewable annually, with interest due quarterly and billed in arrears. The long-
term loan has a period for capital use until October, 2017 and matures in April, 2022, with interest billed 
in arrears and due bi-annually beginning in April, 2018.  The loans are secured by a comfort letter 
issued to the lender by the Company in favour of its wholly-owned subsidiary. 
 
(e)     Asset-based loan 
 
On November 18, 2014, the ABL balance of $95.0 million was repaid in full, resulting in satisfaction and 
discharge of the first priority lien. There was a corresponding write-off of debt issue costs of $0.9 million 
which was recorded as interest expense under the caption finance costs in earnings for the year ended 
December 31, 2014. 
 
The ABL bore interest at 30-day LIBOR plus a premium varying between 175 and 225 basis points 
depending on the loan’s remaining availability. 
 
 (f)     Real Estate Loan 
 
On November 18, 2014, the Real Estate Loan balance of $13.3 million was prepaid in full, resulting in 
satisfaction and discharge of liability. There was a corresponding write-off of debt issue costs of $0.4 
million which was recorded as interest expense under the caption finance costs in earnings for the year 
ended December 31, 2014. 
 
The Real Estate Loan bore interest at a rate of 30-day LIBOR plus a loan margin between 225 and 275 
basis points based on a pricing grid, as defined in the loan agreement. 
 
14 -   PROVISIONS AND CONTINGENT LIABILITIES 
 
The Company’s current provisions consist of environmental, restoration obligations and termination 
benefits and other provisions primarily related to employee termination costs resulting from the closure of 
manufacturing facilities.  
 
The reconciliation of the Company’s provisions as of December 31, 2014 is as follows: 
 

Termination  

Environmental Restoration benefits and other Total

$ $ $ $

Balance, December 31, 2013 2,518               1,674          1,553                 5,745        

Additional provisions -                   433             2,301                 2,734        

Amounts used -                   (532)            (932)                   (1,464)      

Amounts reversed -                   (559)            (17)                      (576)          

Net foreign exchange differences -                   (99)              (30)                      (129)          

Balance, December 31, 2014 2,518               917             2,875                 6,310        

Amount presented as current -                   -              2,770                 2,770        

Amount presented as non-current 2,518               917             105                     3,540        

Balance, December 31, 2014 2,518               917             2,875                 6,310        
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The reconciliation of the Company’s provisions as of December 31, 2015 is as follows: 
 

Termination  

Environmental Restoration benefits and other Total

$ $ $ $

Balance, December 31, 2014 2,518               917             2,875                      6,310           

Additional provisions -                   1,026          1,397                      2,423           

Amounts used (12)                   -              (3,039)                     (3,051)         

Amounts reversed -                   -              (439)                        (439)             

Net foreign exchange differences -                   (71)              (20)                          (91)               

Balance, December 31, 2015 2,506               1,872          774                         5,152           

Amount presented as current 1,473               50               686                         2,209           

Amount presented as non-current 1,033               1,822          87                            2,942           

Balance, December 31, 2015 2,506               1,872          773                         5,151            
 
The environmental provision pertains to the Columbia, South Carolina manufacturing facility. Refer to 
Note 4 for more information regarding the relocation of the Columbia, South Carolina manufacturing 
facility. 
 
The restoration provision pertains to leases at operating facilities where the Company is obligated to 
restore the leased properties to the same condition that existed at the lease commencement date. The 
carrying amount of this obligation is based on management’s best estimate of the costs of the 
permanent removal of the Company’s manufacturing equipment used in these facilities. 
 
As a result of the TaraTape and Better Packages acquisitions in 2015, the Company recorded 
additional restoration provisions associated with these leased facilities totalling $0.9 million. 
 
In 2013, the Company began the process to relocate the Langley, British Columbia manufacturing 
facility to a new nearby location due to the expiration of the non-renewable lease in April 2014. As a 
result, in 2014, the Company recorded an additional restoration provision for the new location where the 
Company is obligated to restore the leased property to the same condition that existed at the lease 
commencement date. In addition, the Company reversed a portion of the outstanding restoration 
provision of the existing facility based on actual costs incurred. The reversal is included in earnings in 
cost of sales and reduced depreciation and amortization for the year ended December 31, 2014. 
 
The termination benefits and other provisions relate primarily to the relocation of the Columbia, South 
Carolina manufacturing facility. The estimated costs pertain primarily to termination benefits and other 
labor related costs. The accelerated closure of the Columbia, South Carolina facility as a result of flood 
damages had minimal impact on the timing of payouts associated with termination benefits. See Note 4 
for more information. 
 
On July 3, 2014, the Company was informed of a complaint filed on June 27, 2014 by its former Chief 
Financial Officer with the Occupational Safety and Health Administration of the US Department of Labor 
("OSHA") alleging certain violations by the Company related to the terms of his employment and his 
termination. The Company aggressively contested the allegations and believes it demonstrated that the 
former Chief Financial Officer’s assertions are entirely without merit. 
 
In a letter dated July 16, 2015, OSHA informed the Company that the former Chief Financial Officer had 
withdrawn the OSHA complaint in order to file a complaint against the Company in US federal district 
court.  The withdrawal occurred prior to any determination by OSHA regarding the complaint.  
 
On November 5, 2015, the former Chief Financial Officer filed a lawsuit against the Company in the 
United States District Court for the Middle District of Florida. The lawsuit is premised on essentially the 
same facts and makes essentially the same allegations as asserted in his OSHA complaint; the lawsuit 



 

87 
 

 

seeks unspecified money damages and a trial by jury. The Company is not currently able to predict the 
probability of a favourable or unfavourable outcome, or the amount of any possible loss in the event of 
an unfavourable outcome. Consequently, no material provision or liability has been recorded for these 
allegations and claims as of December 31, 2015. As with the OSHA claim, the Company believes that 
the Former Chief Financial Officer’s assertion in the lawsuit are entirely without merit. However, upon 
termination and in accordance with the existing employment agreement between the Company and the 
former Chief Financial Officer, a termination benefit accrual of $0.4 million had been recorded as of 
December 31, 2014.  Terms of such agreement were not met within the timeframe specified therein and 
the termination benefit accrual was consequently reversed during the year ended December 31, 2015.   
 
The Company is engaged from time-to-time in various legal proceedings and claims that have arisen in 
the ordinary course of business. The outcome of all of the proceedings and claims against the 
Company is subject to future resolution, including the uncertainties of litigation. Based on information 
currently known to the Company and after consultation with outside legal counsel, management 
believes that the probable ultimate resolution of any such proceedings and claims, individually or in the 
aggregate, will not have a material adverse effect on the financial condition of the Company, taken as a 
whole, and accordingly, no amounts have been recorded as of December 31, 2015. 
 
As of December 31, 2015 and 2014: 
 

 No reimbursements are expected to be received by the Company for any of the provided 
amounts; and 

 There were no contingent assets at any of the financial statement reporting dates covered by 
these consolidated financial statements. 

 
During 2014, there was a reversal of a restoration provision as a result of relocating the Langley, British 
Columbia manufacturing facility to a new nearby location due to the expiration of the non-renewable 
lease in April 2014. 
 
15 -   CAPITAL STOCK 
 
Authorized 
 
The Company is authorized to issue an unlimited number of common shares without par value. 
 
Class “A” preferred shares, issuable in series, rank in priority to the common shares with respect to 
dividends and return of capital on dissolution. The Board of Directors is authorized to fix, before issuance, 
the designation, rights, privileges, restrictions and conditions attached to the shares of each series. No 
Class A preferred shares have been issued. 
 
Common Shares 
 
The Company’s common shares outstanding as of December 31, 2015 and 2014, were 58,667,535 and 
60,435,826, respectively. 
 
Dividends 
 
On August 14, 2012, the Company’s Board of Directors approved a semi-annual dividend policy.  On 
August 14, 2013, the Company’s Board of Directors changed the semi-annual dividend policy to a 
quarterly dividend policy.  On July 7, 2014 and August 12, 2015, the Company’s Board of Directors 
changed the quarterly dividend policy by increasing the dividend from $0.08 to $0.12 per share and 
from $0.12 to $0.13 per share, respectively. 
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Cash dividends paid are as follows: 
 

Declared Date Paid date

Per common 
share 

amount
Shareholder
record date

Common 
shares issued 

and 
outstanding

Aggregate 
payment

March 6, 2013 April 10, 2013 $0.08 March 25, 2013 59,983,184    $4.8 million
August 14, 2013 September 30, 2013 $0.08 September 16, 2013 60,741,649    $4.9 million
November 12, 2013 December 30, 2013 $0.08 December 16, 2013 60,776,649    $4.9 million
February 6, 2014 March 31, 2014 $0.08 March 19, 2014 60,776,649    $4.9 million
May 7, 2014 June 30, 2014 $0.08 June 17, 2014 60,951,976    $4.9 million
August 5, 2014 September 30, 2014 $0.12 September 15, 2014 60,423,976    $7.2 million
November 4, 2014 December 31, 2014 $0.12 December 15, 2014 60,436,476    $7.2 million
March 9, 2015 March 31, 2015 $0.12 March 19, 2015 60,355,638    $7.3 million
May 11, 2015 June 30, 2015 $0.12 June 15, 2015 59,621,238    $7.2 million
August 12, 2015 September 30, 2015 $0.13 September 15, 2015 59,502,185    $7.7 million
November 11, 2015 December 31, 2015 $0.13 December 15, 2015 58,667,535    $7.5 million  
 
Share repurchase 
 
On July 7, 2014, the Company announced a normal course issuer bid (“NCIB”) effective on July 10, 
2014. This NCIB expired on July 9, 2015. The Company renewed its NCIB effective July 10, 2015. On 
November 11, 2015, the TSX approved an amendment to the Company’s NCIB as a result of which the 
Company will be entitled to repurchase for cancellation up to 4,000,000 common shares. The previous 
maximum was 2,000,000 common shares. This renewed NCIB expires on July 9, 2016 and 2,479,900 
shares remained available for repurchase under the NCIB as of December 31, 2015. 
 

2015 2014

Common shares repurchased 2,487,188    597,500        

Average price per common share including

     commissions CDN$15.52 CDN$14.35

Total purchase price including commissions $29,984 $7,822

Carrying value of the common shares .

     repurchased $14,973 $3,225

Share repurchase premium (1) $15,011 $4,597

December 31, 

 
 
 (1)  The excess of the purchase price paid over the carrying value of the common shares repurchased 
is recorded in deficit in the consolidated balance sheet and in the statement of consolidated changes in 
shareholders’ equity. 

 
Stock options 
 
Under the Company’s ESOP, stock options to acquire the Company’s common shares may be granted to 
the Company's executives, directors and key employees. The total number of common shares reserved 
for issuance under the ESOP is equal to 10% of the Company’s issued and outstanding common shares 
from time to time. Stock options are equity-settled and expire no later than 10 years after the date of the 
grant and can be used only to purchase stock and may not be redeemed for cash. The ESOP provides 
that such stock options granted to key employees and executives will vest and may be exercisable 25% 
per year over four years. The stock options granted to directors, who are not officers of the Company, will 
vest and may be exercisable 25% on the grant date, and a further 25% will vest and may be exercisable 
per year over three years. 
 
All stock options are granted at a price determined and approved by the Board of Directors, which cannot 
be less than the closing price of the common shares on the TSX for the day immediately preceding the 
effective date of the grant. 
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The changes in number of stock options outstanding were as follows: 
 

2015 2014 2013
Weighted Weighted Weighted

average average average
exercise Number of exercise Number of exercise Number of

price options price options price options
CDN$ CDN$ CDN$

Balance, beginning of year           7.01    2,360,000           5.52    2,264,177           2.60    2,657,037 
Granted                -                     -           12.51       492,500         12.19       830,000 
Exercised           2.79      (712,500)           3.60      (256,677)           3.35  (1,151,610)

Forfeited         12.30 (30,000)                 8.38 (140,000)              9.71 (71,250)       

Balance, end of year           8.78    1,617,500           7.01    2,360,000           5.52    2,264,177 
 

 
The weighted average fair value per stock option granted during 2014 and 2013 was $3.12 and $3.69, 
respectively, using the Black-Scholes option pricing model, taking into account the following weighted 
average assumptions: 
 

2014 2013

Expected life 5.6 years 5.6 years

Expected volatility(1) 38% 43%

Risk-free interest rate 1.75% 1.59%
Expected dividends 2.83% 2.72%
Stock price at grant date CDN$12.51 CDN$12.19
Exercise price of awards CDN$12.51 CDN$12.19
Foreign exchange rate USD to CDN 1.1070               1.0358                

 

(1)  Expected volatility was calculated by applying a weighted average of the daily closing price change on 
the TSX for a term commensurate with the expected life of each grant, with more weight placed on the 
more recent time periods. 

 
The following table summarizes information about stock options outstanding and exercisable as of: 
 

Weighted
average Weighted Weighted

contractual average average
Number life (years) exercise price Number exercise price

CDN$ CDN$
December 31, 2015

Range of exercise 
$1.55 to $2.19        536,250                4.00                  1.65      536,250                  1.65 
$12.04 to $14.34    1,081,250               5.35              12.31     414,375               12.25 

   1,617,500                4.90                  8.78      950,625                  6.27 

Options outstanding Options exercisable

 
 
December 31, 2014

Range of exercise prices
$1.55 to $2.19    1,190,000                4.37                  1.81   1,043,750                  1.84 
$12.04 to $14.34    1,170,000               6.22              12.30     177,500               12.15 

   2,360,000                5.29                  7.01   1,221,250                  3.33 
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Weighted
average Weighted Weighted

contractual average average
Number life (years) exercise price Number exercise price

CDN$ CDN$
December 31, 2013

Range of exercise prices
$1.55 to $1.90    1,077,500                5.78                  1.74      617,500                  1.76 
$2.19 to $3.61        406,677                2.18                  2.83      352,927                  2.93 

$12.04 to $14.34        780,000                6.80               12.14         17,500               12.04 

   2,264,177                5.48                  5.52      987,927                  2.36 

Options outstanding Options exercisable

 
 
Performance Share Unit Plan 
 
On April 22, 2014, the Board of Directors of the Company adopted the PSU Plan.  The purpose of the 
PSU Plan is to provide participants with a proprietary interest in the Company to (a) increase the 
incentives of those participants who share primary responsibility for the management, growth and 
protection of the business of the Company, (b) furnish an incentive to such participants to continue their 
services for the Company and (c) provide a means through which the Company may attract potential 
employees.  The PSU Plan is administered by the Compensation Committee of the Board of Directors of 
the Company and authorizes the Company to award PSUs to eligible persons.  A PSU, as defined by the 
Company’s PSU Plan, represents the right of a participant, once such PSU is earned and has vested in 
accordance with the PSU Plan, to receive the number of common shares of the Company underlying the 
PSU.  Furthermore, a participant will receive a cash payment from the Company upon PSU settlement 
that is equivalent to the number of shares issued or delivered to the participant multiplied by the amount of 
cash dividends per share declared by the Company between the date of grant and the third anniversary of 
the grant date. PSUs are net-settled to satisfy minimum statutory tax withholding requirements. 
  

2015 2014
PSUs granted 363,600            152,500            
Weighted average fair value per PSU granted $13.64 $11.38

PSUs forfeited 18,060               -                     

PSUs outstanding 498,040            152,500            
Weighted average fair value per PSU outstanding $12.99 $11.38  
 
 
The weighted average fair value of PSUs granted was estimated based on a Monte Carlo simulation 
model, taking into account the following weighted average assumptions: 
 

2015 2014
Expected life 3 years 3 years

Expected volatility(1) 35% 38%

Risk-free interest rate 1.07% 0.91%

Expected dividends(2) 0.00% 0.00%

Performance period starting price(3) CDN$17.86 CDN$12.74

Stock price at grant date CDN$17.53 CDN$12.72  
 
1)  Expected volatility was calculated based on the daily dividend adjusted closing price change on the TSX 
for a term commensurate with the expected life of the grant. 
(2)  A participant will receive a cash payment from the Company upon PSU settlement that is equivalent to 
the number of shares issued or delivered to the participant multiplied by the amount of cash dividends per 
share declared by the Company between the date of grant and the third anniversary of the grant date. As 
such, there is no impact from expected future dividends in the Monte Carlo simulation model. As of 
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December 31, 2015 the Company accrued $0.1 million (less than $0.1 million as of December 31, 2014) 
in the consolidated balance sheets in other liabilities. 
 (3)  The performance period starting price is measured as the five-day volume weighted average trading 
price for the common shares of the Company on the TSX on the grant date. 

 
PSUs are expensed on a straight-line basis over their vesting period.  The PSUs granted in 2015 and 
2014 are earned over a three-year period with vesting at the third anniversary of the grant date.  
 
The number of shares earned can range from 0 to 150% of the grant amount based on entity performance 
criteria, specifically the total shareholder return (“TSR”) ranking of the Company versus a specified peer 
group of companies.  As of December 31, 2015, the Company’s TSR ranking was such that if the awards 
granted in 2014 and 2015 were to be settled at December 31, 2015, the number of shares earned would 
be 150% of the grants awarded. 
 
Deferred Share Unit Plan 
 
On April 22, 2014, the Board of Directors of the Company adopted the DSU Plan.  The purpose of the 
DSU Plan is to provide participants with a form of compensation which promotes greater alignment of the 
interests of the participants and the shareholders of the Company in creating long-term shareholder value.  
The DSU Plan is administered by the Compensation Committee of the Board of Directors of the Company 
and authorizes the Company to award DSUs to any member of the Board of Directors of the Company 
who is not an executive officer or employee of the Company.  A DSU, as defined by the Company’s DSU 
Plan, represents the right of a participant to receive a common share of the Company.  Under the DSU 
Plan, each director is entitled to receive DSUs as a result of a grant and/or in lieu of cash for semi-annual 
directors’ fees. DSUs are settled when the director ceases to be a member of the Board of Directors of the 
Company.  DSUs are net-settled to satisfy minimum statutory tax withholding requirements.  
 
DSUs received as a result of a grant are expensed immediately.  The fair value of DSUs is based on the 
closing price for the common shares of the Company on the TSX on the date of the grant. 
 
DSUs received in lieu of cash for directors’ fees are expensed as earned over the service period.  The fair 
value of DSUs is based on the fair value of services rendered. 
 

2015 2014
DSUs granted 46,142            36,901          
Weighted average fair value per DSU granted $15.09 $12.04
Stock-based compensation expense recognized for DSUs
     received in lieu of cash for directors' fees not yet granted $134 $156

DSUs outstanding 66,583            36,901          
Weighted average fair value per DSU outstanding $13.61 $12.04

Shares issued upon DSU settlement:
DSUs settled 16,460            -                 

Less: shares withheld for required minimum tax withholding 10,063            -                 

Shares issued 6,397              -                 
 

 
Stock Appreciation Rights 
 
On June 20, 2012, the Board of Directors of the Company adopted the 2012 SAR Plan in lieu of granting 
stock options in 2012. The 2012 SAR Plan is administered by the Compensation Committee of the Board 
of Directors of the Company and authorizes the Company to award SARs to eligible persons.  A SAR, as 
defined by the 2012 SAR Plan, is a right to receive a cash payment equal to the difference between the 
base price of the SAR and the market value of a common share of the Company on the date of exercise.   
SARs can be settled only in cash and expire no later than 10 years after the date of the grant. The award 
agreements provide that SARs granted to employees and executives will vest and may be exercisable 
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25% per year over four years. SARs granted to directors, who are not officers of the Company, will vest 
and may be exercisable 25% on the grant date, and a further 25% will vest and may be exercisable per 
year over three years. 
 
Over the life of the awards, the total amount of expense recognized will equal the amount of the cash 
outflow, if any, as a result of exercises. At the end of each reporting period, the lifetime amount of 
expense recognized will equal the current period value of the SARs using the Black-Scholes pricing 
model, multiplied by the percentage vested. As a result, the amount of expense recognized can vary due 
to changes in the model variables from period to period until the SARs are exercised, expire, or are 
otherwise cancelled. 
 
All SARs are granted at a price determined and approved by the Board of Directors, which is the closing 
price of the common shares of the Company on the TSX on the trading day immediately preceding the 
day on which a SAR is granted. 
 

2015 2014
SARs outstanding 582,952             645,452
Weighted average fair value per SARs $7.08 $8.51  
 
The weighted average fair value per SAR outstanding was estimated, using the Black-Scholes option 
pricing model, taking into account the following weighted average assumptions: 
 
 

2015 2014

Expected life  2.4 years  3.3 years 

Expected volatility(1) 35% 33%
Risk-free interest rate 0.59% 1.17%
Expected dividends 3.86% 2.99%
Stock price at grant date CDN$7.56 CDN$7.56
Exercise price of awards CDN$7.56 CDN$7.56
Stock price CDN$18.69 CDN$18.61
Foreign exchange rate US to CDN 1.3887 1.1601  
 
(1) Expected volatility was calculated by applying a weighted average of the daily closing price change on 
the TSX for a term commensurate with the expected life of each grant, with more weight placed on the 
more recent time periods.  

 
2015 2014

Expense (income) recorded in earnings in
     selling, general and administrative expenses ($216) $3,699
SARs exercised 52,500             400,453          
Exercise price CDN$7.56 CDN$7.56
Cash payments $462 $3,631
SARs forfeited 10,000             123,750           
 
 
 

2015 2014
Outstanding amounts vested and expected to vest in the next twelve $ $
     months, recorded in the consolidated balance sheets in accounts 
     payable and accrued liabilities 4,014               7,232              
Outstanding amounts expected to vest in greater than twelve months,
     recorded in the consolidated balance sheets in other liabilities -                   539                  
Aggregate intrinsic value of outstanding vested awards, including 
     awards exercised but not yet paid 2,857               4,386               
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Change in Contributed Surplus 
 
The activity for the years ended December 31, 2015, 2014 and 2013 in the consolidated changes in 
shareholders’ equity under the caption contributed surplus is detailed as follows: 
 

2015 2014 2013
 $  $  $

Excess tax benefit on exercised stock options (2,088)         (732)            -              

Excess tax benefit on outstanding stock options (1,502)         2,535          4,675          

Stock-based compensation expense credited

     to capital on options exercised (746)            (289)            (1,709)         

Stock-based compensation expense
     Stock options 931             1,542          1,145          
     Deferred share units 665             602             -              

     Performance share units 1,763          338             -              

3,359          2,482          1,145          

     Deferred Share Units ("DSUs") settlement, net of

          required minimum tax withholding (218)            -              -              

Change in contributed surplus (1,195)         3,996          4,111          
 

 
 
16 -   BUSINESS ACQUISITION 
 
Better Packages 
 
On April 7, 2015, a subsidiary of the Parent Company, Intertape Polymer Corp. (“IPC”), under a Stock 
Purchase Agreement (the “Better Packages Agreement”) dated the same day, purchased 100% of the 
issued and outstanding common shares of BP Acquisition Corporation (“Better Packages”) (which wholly-
owns a subsidiary, Better Packages, Inc.) (the “Better Packages Acquisition”), a supplier of water-
activated tape dispensers.  
 
IPC paid in cash, funded primarily from the Revolving Credit Facility, a purchase price of $15.9 million. 
There are no additional contingent consideration arrangements in the Better Packages Agreement. In 
addition, IPC and the former shareholders of Better Packages each made customary representations and 
warranties and covenants in the Better Packages Agreement and the Better Packages Agreement 
contains customary indemnification provisions. The former shareholders of Better Packages have 
deposited in escrow $2.9 million related to these items as of December 31, 2015.  
 
The net cash consideration paid on the closing date was as follows: 
 

April 7,

2015

 $

Consideration paid in cash 15,867             

Less: cash balances acquired 534                   

15,333             
 

 
The Better Packages Acquisition was accounted for using the acquisition method of accounting. The 
Better Packages Acquisition should further extend the Company’s product offering and global presence in 
the rapidly growing e-commerce market, resulting in the recognition of goodwill of $6.1 million. The 
Company does not expect any of the goodwill to be deductible for income tax purposes.  
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The fair value of net identifiable assets acquired and goodwill at the date of acquisition are as follows: 
 

April 7,

2015

 $

Current assets

     Cash 534                   

     Trade receivables (1) 1,310                

     Inventories 2,489                

     Other current assets 100                   

Property, plant and equipment 632                   

Intangible assets

     Customer list 7,343                

     Trademark 1,700                

     Non-compete agreement 198                   

     Other intangibles 21                     

Other assets 22                     

14,349             

Current liabilities

     Accounts payable and accrued liabilities 1,165                

Deferred tax liability 3,483                

Provisions 10                     

4,658                

Fair value of net identifiable assets acquired 9,691                 
April 7,

2015

 $

Cash consideration transferred 15,768             

Less: fair value of net identifiable assets acquired 9,691                

Goodwill 6,077                
 

 
 (1)  As of December 31, 2015 the Company has collected the fair value of the trade receivables of $1,310. 
The gross contractual amounts receivable were $1,324. 
 
The Better Packages Acquisition’s impact on the Company’s consolidated earnings was as follows:  
 

 $
Revenue
Net earnings

April 7, 2015 through
December 31, 2015

14,601                                  
1,538                                     

 
Had the Better Packages Acquisition been effective as of January 1, 2015 the impact on the Company’s 
consolidated earnings would have been as follows:  
 

 $
Revenue

Net earnings (1)

18,193                                  

1,598                                     

December 31, 2015

 
(1)  The adjustments to arrive at net earnings included (i) the alignment of accounting policies to IFRS, (ii) 
the removal of acquisition costs incurred by the acquiree, (iii) the amortization of recorded intangibles and 
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other acquisition method accounting adjustments and (iv) the effect of income tax expense using the 
effective tax rate of Better Packages post-closing. 
 
The acquisition-related costs are excluded from the consideration transferred and are included in the 
Company’s consolidated earnings as follows: 
 

 $
Selling, general and administrative expenses 387                                       

December 31, 2015

 
 
TaraTape 

On November 2, 2015, IPC, under a Stock Purchase Agreement (the “TaraTape Agreement”) dated the 
same day, purchased 100% of the issued and outstanding common shares and warrants of RJM 
Manufacturing, Inc. (d/b/a “TaraTape”) (the “TaraTape Acquisition”), a manufacturer of filament and 
pressure sensitive tapes.  
 
IPC paid in cash, funded primarily from the Company’s Revolving Credit Facility, a purchase price of 
$11.0 million. There are no additional contingent consideration arrangements in the TaraTape Agreement. 
In addition, IPC and the shareholder and warrantholders of TaraTape each made customary 
representations and warranties and covenants in the TaraTape Agreement and the TaraTape Agreement 
contains customary indemnification provisions. The former shareholder and warrantholders of TaraTape 
have deposited in escrow $0.6 million related to these items as of December 31, 2015.  
 
The net cash consideration paid on the closing date was $11.0 million less the cash balance acquired of 
nil.  
 
The TaraTape Acquisition was accounted for using the acquisition method of accounting. The TaraTape 
Acquisition should strengthen the Company’s market position, resulting in the recognition of goodwill of 
$1.4 million. The Company expects the goodwill to be deductible for income tax purposes.  
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The fair value of net identifiable assets acquired and goodwill at the date of acquisition are as follows:  
 

November 2,

2015

 $

Current assets

     Trade receivables (1) 1,835                

     Inventories 3,183                

     Other current assets 185                   

Property, plant and equipment 5,100                

Intangible assets

     Customer list 2,095                

     Trademark 494                   

Deferred tax asset 280                   

Other assets 24                     

13,196             

Current liabilities

     Accounts payable and accrued liabilities 2,677                

Provisions 918                   

3,595                

Fair value of net identifiable assets acquired 9,601                

November 2,

2015

 $

Cash consideration transferred 11,000             

Less: fair value of net identifiable assets acquired 9,601                

Goodwill 1,399                

 
(1)  As of December 31, 2015 the Company expects to collect the fair value of the trade receivables of 
$1,835. The gross contractual amounts receivable were $1,845.  
 
The TaraTape Acquisition’s impact on the Company’s consolidated earnings was as follows: 
 

 $
Revenue
Net loss

November 2, 2015 through
December 31, 2015

3,078                                    
(161)                                       

 
 
Had the TaraTape Acquisition been effective as of January 1, 2015, the impact on the Company’s 
consolidated earnings would have been as follows: 
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 $
Revenue

Net loss (1)

December 31, 2015

19,419                                  

(102)                                       

 
 
(1)  The adjustments to arrive at net loss included (i) the alignment of accounting policies to IFRS, (ii) the 
removal of acquisition costs incurred by the acquiree, (iii) the amortization of recorded intangibles and 
other acquisition method accounting adjustments and (iv) the effect of income tax expense using the 
effective tax rate of TaraTape post-closing. 
 
The acquisition-related costs are excluded from the consideration transferred and are included in the 
Company’s consolidated earnings as follows: 
 

 $
Selling, general and administrative expenses

December 31, 2015

502                                        
 
 
17 -   PENSION AND OTHER POST-RETIREMENT BENEFIT PLANS 
 
The Company has several non-contributory defined contribution plans and defined benefit plans for 
substantially all its employees in both Canada and the US.  
 
Defined contribution plans 
 
In the US, the Company maintains a savings retirement plan (401(k) Plan) for the benefit of certain 
employees who have been employed for at least 90 days. Contribution to this plan is at the discretion of 
the Company. The Company also maintains 401(k) plans according to the terms of certain collective 
bargaining agreements. 
 
The Company also contributes to multi-employer plans for employees covered by certain collective 
bargaining agreements. 
 
In Canada, the Company maintains defined contribution pension plans for its salaried employees and 
contributes amounts equal to 4% of each participant's eligible salary. 
 
The amount expensed with respect to the defined contribution plans for the years ended December 31, 
was $4.0 million in 2015, and $3.6 million for both 2014 and 2013. 
 
Defined benefit plans 
 
The Company has, in the US, three defined benefit pension plans (hourly and salaried). Benefits for 
employees are based on compensation and years of service for salaried employees and fixed benefits per 
month for each year of service for hourly employees. 
 
In Canada, certain non-union hourly employees of the Company are covered by a plan which provides a 
fixed benefit per month for each year of service. 
   
Effective September 30, 2011, the only other defined benefit plan associated with the former Brantford, 
Ontario manufacturing facility sponsored by the Company was wound-up. Pursuant to applicable 
legislation, benefits for this plan had to be settled within the five-year period following the wind-up 
effective date. During 2014, the Company purchased group annuity buy out policies to settle its 
obligation to plan participants. The Company recognized settlement losses in 2014 of $1.6 million 
resulting from the difference between the defined benefit obligations remeasured at settlement dates 
and the cost to settle the obligations. The settlement losses were included in earnings in cost of sales.  
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In the US, the Company provides group health care and life insurance benefits to certain retirees. In 
Canada, the Company provides group health care, dental and life insurance benefits for eligible retired 
employees. 
 
Supplementary executive retirement plans 
 
The Company has Supplementary Executive Retirement Plans (“SERPs”) to provide supplemental 
pension benefits to certain key executives. The SERPs are not funded and provide for an annual pension 
benefit, from retirement or termination date, in the amounts ranging from $0.2 million to $0.6 million, 
annually.  
 
Governance and oversight 
 
The defined benefit plans sponsored by the Company are subject to the requirements of the Employee 
Retirement Income Security Act and related legislation in the US and of the Canadian Income Tax Act and 
provincial legislation in Ontario and Nova Scotia. In addition, all actuarial computations related to defined 
benefit plans are based on actuarial assumptions and methods determined in accordance with the 
generally recognized and accepted actuarial principles and practices prescribed by the Actuarial 
Standards Board, the American Academy of Actuaries and the Canadian Institute of Actuaries.   
 
Minimum funding requirements are computed based on methodologies and assumptions dictated by 
regulation in the US and Canada.  The Company’s practice is to fund at least the statutory minimum 
required amount for each defined benefit plan’s plan year.    
 
The Company's Investment Committee, composed of the Company’s Chief Financial Officer, Vice 
President of Human Resources, Vice President of Treasury and other members of management, makes 
investment decisions for the Company’s pension plans. The asset liability matching strategy of the 
pension plans and plan asset performance is reviewed semi-annually in terms of risk and return profiles 
with external investment management advisors, actuaries and plan trustees.  The Investment Committee, 
together with external investment management advisors, actuaries and plan trustees, has established a 
target mix of equity, fixed income, and alternative securities based on funded status level and other 
variables of each defined benefit plan. 
  
The assets of the defined benefit plans are held separately from those of the Company in funds under 
the control of trustees. 
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Information Relating to the Various Plans 
 

Pension Plans Other plans
2015 2014 2015 2014

$ $ $ $
Defined benefit obligations
     Balance, beginning of year 81,223      82,715      3,662              3,275 
          Current service cost 1,208       1,126       22            16            
          Interest cost 3,042       3,538       126          136          
          Benefits paid (3,211)      (3,488)      (27)           (58)           
          Benefits paid upon settlement -           (15,743)     -           -           
          Actuarial (gains) losses from demographic
               assumptions (1,332)      3,726       (30)           87            
          Actuarial (gains) losses from
               financial assumptions (2,652)      10,311      (31)           209          
          Experience losses (gains) 15            (1,277)      22            185          
          Settlement loss -           1,613       -           -           
          Foreign exchange rate adjustment (2,121)      (1,298)      (379)         (188)         

     Balance, end of year       76,172       81,223        3,365        3,662 

Fair value of plan assets
     Balance, beginning of year 53,172      67,121      -           -           
          Interest income 1,955       2,598       -           -           
          Return on plan assets (excluding
               amounts included in net interest
               expense) (1,458)      2,538       -           -           
          Contributions by the employer 1,930       2,240       -           -           
          Benefits paid (3,211)      (3,488)      -           -           
          Benefits paid upon settlement -           (15,743)     -           -           
          Administration expenses (307)         (675)         -           -           
          Foreign exchange rate adjustment (1,836)      (1,419)      -           -           

     Balance, end of year       50,245       53,172 -           -              

Funded status – deficit       25,927       28,051        3,365        3,662 

 
 
The defined benefit obligations and fair value of plan assets at December 31, are broken down by 
geographical locations as follows: 
 

US Canada Total US Canada Total
$ $ $ $ $ $

Defined benefit obligations    66,728    12,809    79,537    70,070    14,815    84,885 
Fair value of plan assets   (40,338)     (9,907)   (50,245)   (42,509)   (10,663)   (53,172)

Deficit in plans    26,390      2,902    29,292    27,561      4,152    31,713 

2015 2014

 
 
 
 
 
 
 
 
 
 



 

100 
 

 

The defined benefit obligations for pension plans as at December 31, broken down by funding status 
are as follows: 
 

2015 2014

$ $
Wholly unfunded                10,952                11,751 
Wholly funded or partially funded 65,220               69,472               

Total obligations 76,172               81,223               

 
 
Reconciliation of Pension and Other Post-Retirement Benefits Recognized in the Balance Sheet 
 

December 31, December 31,

2015 2014

$ $
Pension Plans

     Present value of the defined benefit obligation                76,172                81,223 
     Fair value of the plan assets 50,245               53,172               

     Deficit in plans                25,927                28,051 

    Liabilities recognized                25,927                28,051 

Other plans

     Present value of the defined benefit obligation and
          deficit in the plans 3,365                3,662                

     Liabilities recognized 3,365                3,662                

Total plans

     Total pension and other post-retirement benefits
          recognized in balance sheets 29,292               31,713               

 
 
The composition of plan assets based on the fair value as of December 31, was as follows: 
 

2015 2014

$ $

Asset category

     Cash 860                   1,789                
     Equity instruments 29,399               26,706               
     Fixed income instruments 16,900               22,491               
     Real estate investment trusts 3,053                2,186                
    Other 33                     -                    

Total                50,245                53,172 

 
As of December 31, 2015 and 2014, approximately 25% and 26% of equity and fixed income 
instruments were held in mutual funds, respectively. None of the benefit plan assets were invested in 
any of the Company’s own equity or financial instruments or in any property or other asset that was 
used by the Company. 
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Most equity, fixed income and real estate investment trusts have quoted prices, or net asset value, in 
active markets. Certain US government obligations and mutual fund positions are valued at the quoted 
price, or net asset value, for identical or similar securities reported in active markets. 
 
Defined Benefit Expenses Recognized in Consolidated Earnings  
 

2015 2014 2013 2015 2014 2013
$ $ $ $ $ $

Current service cost 1,208    1,126    1,335    22       16       18      
Administration expenses 307       675       307       -      -      -     
Net interest expense 1,087    1,031    1,355    126     136     171     

Settlement loss -        1,613    -       -      -      -     

Net costs recognized in the
     statement of consolidated
     earnings     2,602     4,445     2,997      148      152      189 

2015 2014 2013
$ $ $

Current service cost 1,230  1,142  1,353  
Administration expense 307     675     307     
Net interest expense 1,213  1,167  1,526  
Settlement loss -      1,613  -     

Net costs recognized in the
     statement of consolidated
     earnings   2,750   4,597   3,186 

Pension Plans Other plans

Total Plans

 
Remeasurement of Defined Benefit Liability in Other Comprehensive Income (Loss) 
 
 

2015 2014 2013 2015 2014 2013
$ $ $ $ $ $

Actuarial gains (losses) from 
demographic
     assumptions     1,332    (3,726)    (1,075)        30       (87)      (86)
Actuarial gains (losses) from
     financial assumptions     2,652  (10,311)   10,521        31     (209)      744 
Experience (losses) gains         (15)     1,277       (342)       (22)     (185)      640 
Return on plan assets (excluding
     amounts included in net interest
     expense)    (1,458)     2,538     8,186 -      -      -     
Asset ceiling          -            -      (2,676) -      -      -     
Change in the amount recognized as
     a liability in respect of minimum
     funding requirements -            2,497     1,749 -      -      -     

Total amounts recognized in other
     comprehensive income (loss)     2,511    (7,725)   16,363        39     (481)   1,298 
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The Company expects to contribute $1.4 million to its defined benefit pension plans and $0.1 million to 
its health and welfare plans in 2016. 
  
The weighted average duration of the defined benefit obligation at December 31, 2015 and 2014 is 14 
years for US plans and 20 years for Canadian plans for both periods.  
 
The significant weighted average assumptions, which management considers the most likely, and 
which were used to measure its defined benefit obligations at December 31, are as follows: 
 

2015 2014 2015 2014
Discount rate
     Pension plans 4.03% 3.74% 4.25% 4.15%
     Other plans 3.28% 3.15% 4.25% 4.15%
Mortality rate (in years)
     Current pensioner - Male             21              22              22             22 
     Current pensioner - Female             23              24              24             24 
     Current member aged 45 - Male             22              23              23             23 
     Current member aged 45 - Female             24              25              25             25 

US plans Canadian plans

 
 
Significant actuarial assumptions for defined benefit obligation measurement purposes are discount rate 
and mortality rate. The sensitivity analyses below have been determined based on reasonably possible 
changes of the assumptions, in isolation of one another, occurring at the end of the reporting period.  
This analysis may not be representative of the actual change in the defined benefit obligation as it is 
unlikely that the change in the assumptions would occur in isolation of one another as some of the 
assumptions may be correlated.  An increase or decrease of 1% in the discount rate or an increase or 
decrease of one year in mortality rate would result in the following increase (decrease) in the defined 
benefit obligation: 

2015 2014
$ $

Discount rate
     Increase of 1% (9,883)       (10,962)      
     Decrease of 1% 12,337       13,792       
Mortality rate
     Life expectancy increased by one year 2,546        2,477        
     Life expectancy decreased by one year (2,494)       (2,443)       

 
 
18 -   SEGMENT DISCLOSURES 
 
The Company operates in various geographic locations and develops, manufactures and sells a variety of 
products to a diverse customer base. Most of the Company’s products are made from similar processes. 
A vast majority of the Company's products, while brought to market through various distribution channels, 
generally have similar economic characteristics. The Company’s decisions about resources to be 
allocated are determined as a whole based on the Company’s operational, management and reporting 
structure. The chief operating decision maker assesses the Company’s performance as a single operating 
segment. 
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Geographic Information 
 
The following tables present geographic information about revenue attributed to countries based on the 
location of external customers and about property, plant and equipment by country based on the location 
of the assets: 
 
 

2015 2014 2013
$ $ $

Revenue
     Canada                  53,035                  61,903                  63,656 
     United States               671,187               670,997               643,053 

     Other                  57,685                  79,832                  74,791 

     Total revenue               781,907               812,732               781,500 

December 31, December 31,
2015 2014

$ $
Property, plant and equipment
     Canada                  14,467                  15,104 
     United States               171,154               162,799 

     Other                  12,464                  10,243 

     Total property, plant and equipment               198,085               188,146 

Intangible assets
     Canada                          50                       112 
     United States                  12,518                    1,469 

     Other -                       -                       

     Total intangible assets                  12,568                    1,581 

Other assets
     Canada 71                        84                        
     United States                    3,081                    3,065 

     Other 25                        9                          

     Total other assets                    3,177                    3,158 

Goodwill 
     United States 7,476                 -                      

     Total goodwill                   7,476 -                       
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The following table presents revenue information based on revenues for the following product categories 
and their complementary packaging systems: 
 

2015 2014 2013
$ $ $

Revenue
     Tape               529,524               524,979               510,539 
     Film               128,361               158,398               149,293 
     Woven coated fabrics               117,881               121,431               114,438 

     Other                    6,141                    7,924                    7,230 

              781,907               812,732               781,500 
 

 
 
19 -   RELATED PARTY TRANSACTIONS 
 
The Company's key personnel are members of the Board of Directors and five members of senior 
management in 2015, 2014 and 2013. Key personnel remuneration includes the following expenses: 
 

2015 2014 2013
$ $ $

Short-term benefits including employee salaries and bonuses
     and director retainer and committee fees    3,378    3,359    4,619 
Post-employment benefits       311       300       286 
Stock-based compensation expense    2,074    4,802    3,977 

Termination benefits (1)      (405) 405        -         

     Total remuneration    5,358    8,866    8,882 

 
 
(1) Refer to Note 14 for more information regarding termination benefits. 
 
In June 2014, the Company engaged with a relocation management company to facilitate the purchase 
of the then-newly appointed Chief Financial Officer’s home in Montreal, Québec, Canada to assist in the 
relocation to Sarasota, FL, U.S.A. The Company provided funding to the relocation management 
company to purchase the home for $0.9 million. The sale of the home was completed on April 15, 2015 
and the Company was reimbursed for the purchase funding.  
 
20 -   COMMITMENTS AND CONTINGENCIES 
 
Commitments Under Operating Leases 
 
For the year ended December 31, 2015, the expense in respect of operating leases was $5.9 million ($5.2 
million in 2014 and $4.6 million in 2013). As of December 31, 2015, the Company had commitments 
aggregating to approximately $14.0 million through the year 2032 for the rental of offices, warehouse 
space, manufacturing equipment, automobiles, computer hardware and other assets. Minimum lease 
payments for the next five years are expected to be $3.1 million in 2016, $3.0 million in 2017, $2.5 million 
in 2018, $1.5 million in 2019, $1.2 million in 2020 and $2.7 million thereafter. 
 
Contingent Loss 
 
The Company is engaged from time-to-time in various legal proceedings and claims that have arisen in 
the ordinary course of business. The outcome of all of the proceedings and claims against the Company 
is subject to future resolution, including the uncertainties of litigation. Based on information currently 
known to the Company and after consultation with outside legal counsel, management believes that the 
probable ultimate resolution of any such proceedings and claims, individually or in the aggregate, will not 
have a material adverse effect on the financial condition of the Company, taken as a whole, and 
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accordingly, no additional amounts have been recorded as of December 31, 2015. Refer to Note 14 for 
more information regarding contingent liabilities. 
 
Commitment Under Service Contract 
 
The Company entered into a ten-year electricity service contract for one of its manufacturing facilities 
on November 12, 2013. The service date of the contract commenced in August 2014. The Company is 
committed to monthly minimum usage requirements over the term of the contract. The Company was 
provided installation at no cost and is receiving economic development incentive credits and 
maintenance of the required energy infrastructure at the manufacturing facility as part of the contract. 
The credits are expected to reduce the overall cost of electricity consumed by the facility over the term 
of the contract. Effective August 1, 2015, the Company entered into an amendment lowering the 
minimum usage requirements over the term of the contract. In addition, a new monthly facility charge 
will be incurred by the Company over the term of the contract. The Company estimates that service 
billings will total approximately $1.7 million annually in 2016 through 2020 and $6.0 million as the total 
billings expected over the remainder of the contract up to 2023. 
 
Certain penalty clauses exist within the contract related to early cancellation after the service date of the 
contract. The costs related to early cancellation penalties include termination fees based on anticipated 
service billings over the term of the contract and capital expense recovery charges. While the Company 
does not expect to cancel the contract prior to the end of its term, the penalties that would apply to early 
cancellation could total as much as $5.4 million as of December 31, 2015. This amount declines 
annually until the expiration of the contract. 
 
The Company has entered into agreements with various utility suppliers to fix certain energy costs, 
including natural gas and electricity, through December 2019 for minimum amounts of consumption at 
several of its manufacturing facilities. The Company estimates that utility billings will total approximately 
$5.2 million over the term of the contracts based on the contracted fixed terms and current market rate 
assumptions. The Company is also required by the agreements to pay any difference between the fixed 
price agreed to with the utility and the sales amount received by the utility for resale to a third party if 
the Company fails to meet the minimum consumption required by the agreements. In the event of early 
termination, the Company is required to pay the utility suppliers the difference between the contracted 
amount and the current market value of the energy, adjusted for present value, of any future agreed 
upon minimum usage. Neither party will be liable for failure to perform for reasons of “force majeure” as 
defined within the agreements. 
 
Commitments to Suppliers 
 
The Company has entered into agreements with various raw material suppliers to purchase minimum 
quantities of certain raw materials at fixed rates through June 2017 totaling approximately $22.1 million 
as of December 31, 2015. The Company is also required by the agreements to pay any storage costs 
incurred by the applicable supplier in the event the Company delays shipment in excess of 30 days. In 
the event the Company defaults under the terms of an agreement, an arbitrator will determine fees and 
penalties due to the applicable supplier. Neither party will be liable for failure to perform for reasons of 
“force majeure” as defined in the agreements. 
 
The Company obtains certain raw materials from suppliers under consignment agreements. The 
suppliers retain ownership of the raw materials until the earlier of when the materials are consumed in 
production or auto billings are triggered based upon maturity. The consignment agreements involve 
short-term commitments that typically mature within 30 to 60 days of inventory receipt and are typically 
renewed on an ongoing basis. The Company may be subject to fees in the event the Company requires 
storage in excess of 30 to 60 days. At December 31, 2015, the Company had on hand $13.0 million of 
raw material owned by its suppliers. 
 
The Company currently knows of no event, trend or uncertainty that may affect the availability or 
benefits of these arrangements. 
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21 -   FINANCIAL INSTRUMENTS 
 
Fair Value and Classification of Financial Instruments 
 
As of December 31, 2015 and 2014, the classification of financial instruments, excluding derivative 
financial instruments designated as part of an effective hedging relationship, as well as their carrying 
amounts and respective fair values are as follows: 
 

Financial 
assets at 

amortized cost

Financial 
liabilities at 

amortized cost Fair value
 $  $  $

December 31, 2015

Financial assets
     Cash 17,615           -                17,615           
     Trade receivables 78,517           -                78,517           
     Supplier rebates and other receivables 1,135             -                1,135             

Total 97,267           -                97,267           

Financial liabilities
     Accounts payable and accrued

          liabilities (1) -                64,484           64,484           

     Long-term debt (2) -                132,865         132,865         

Total -                197,349         197,349         

Carrying amount

 
 

Financial 
assets at 

amortized cost

Financial 
liabilities at 

amortized cost Fair value
 $  $  $

December 31, 2014

Financial assets
     Cash              8,342 -                8,342             
     Trade receivables            81,239 -                81,239           
     Supplier rebates and other receivables              2,398 -                2,398             

Total            91,979 -                91,979           

Financial liabilities
     Accounts payable and accrued

          liabilities (1) -                           54,890 54,890           

     Long-term debt (2) -                           98,042 98,042           

Total -                         152,932 152,932         

Carrying amount

 
(1)  Excludes employee benefits 
(2) Excluded finance lease liabilities  
 
The carrying amount and fair value of the interest rate swap agreements was a liability, included in other 
liabilities in the consolidated balance sheet, amounting to $0.4 million as of December 31, 2015 (nil as of 
December 31, 2014). See additional disclosures under interest rate risk below.  
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The following methods and assumptions were used to determine the estimated fair value of each class of 
financial instruments: 
 

 The fair value of cash, trade receivables, supplier rebates and other receivables, accounts 
payable and accrued liabilities is comparable to their carrying amount, given their short maturity 
periods. 

 The fair value of long-term debt, mainly bearing interest at variable rates is estimated using 
observable market interest rates of similar variable rate loans with similar risk and credit 
standing. 

 The Company measures the fair value of its interest rate swap agreements using a valuation 
technique based on observable market data, including interest rates, as a listed market price is 
not available. 

 
The Company ensures, to the extent possible, that its valuation techniques and assumptions incorporate 
all factors that market participants would consider in setting a price and that it is consistent with accepted 
economic methods for pricing financial instruments. 
 
Hierarchy of financial instruments  
 
The Company categorizes its financial instruments into a three-level fair value measurement hierarchy as 
follows: 
 

Level 1: The fair value is determined directly by reference to unadjusted quoted prices in active 
markets for identical assets and liabilities. 
 
Level 2: The fair value is estimated using a valuation technique based on observable market data, 
either directly or indirectly. 
 
Level 3: The fair value is estimated using a valuation technique based on unobservable data. 

 
As of December 31, 2015 and 2014, long-term debt and interest rate swaps are categorized as Level 2 of 
the fair value hierarchy. 
 
Income and expenses relating to financial assets and financial liabilities are as follows: 
 
 

2015 2014 2013
 $  $  $

Interest income
     Cash and deposits                   47                   62                   75 

Bad debt expense (recovery)
     Trade receivables                 339                 200                (132)

Interest expense calculated using  the
     effective interest rate method
     Long-term debt               3,380               5,756               6,289 
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Exchange Risk 
 
The Company’s consolidated financial statements are expressed in US dollars while a portion of its 
business is conducted in other currencies. Changes in the exchange rates for such currencies into US 
dollars can increase or decrease revenues, operating profit, earnings and the carrying values of assets 
and liabilities. 
 
The following table details the Company’s sensitivity to a 10% strengthening of the Canadian dollar and 
the Euro, against the US dollar, and the related impact on finance costs - other expense, net. For a 10% 
weakening of the Canadian dollar and the Euro, against the US dollar, there would be an equal and 
opposite impact on finance costs - other expense, net. As of December 31, 2015 and 2014 everything 
else being equal, a 10% strengthening of the Canadian dollar and Euro, against the US dollar, would 
result as follows: 
 

Canadian Canadian
dollar Euro dollar Euro
USD$ USD$ USD$ USD$

Increase (decrease) to finance costs -
      other expense,net from financial assets and 
      financial liabilities        (258)           52         (461)          (21)

2015 2014

 
 
Interest Rate Risk 
 
The Company is exposed to a risk of change in cash flows due to the fluctuations in interest rates 
applicable on its variable rate Revolving Credit Facility and other floating rate debt. The Company’s overall 
risk management objective is to minimize the long-term cost of debt, taking into account short-term and 
long-term earnings and cash flow volatility. The Company’s risk strategy with respect to its exposure 
associated with floating rate debt is that the Chief Executive Officer, Chief Financial Officer and Vice 
President of Treasury monitor the Company’s amount of floating rate debt, taking into account the current 
and expected interest rate environment, the Company’s leverage and sensitivity to earnings and cash 
flows due to changes in interest rates. The Company’s risk management objective at this time is to 
mitigate the variability in 30-day LIBOR-based cash flows from the first $100,000,000 through August 20, 
2018 and the first $40,000,000 through November 18, 2019 of such variable rate debt due to changes in 
the benchmark interest rate. 
 
To help accomplish this objective, the Company entered into interest rate swap agreements designated 
as cash flow hedges. The terms of the interest swap agreements are as follows: 

Effective Date Maturity Notional amount Settlement
Fixed interest 

rate paid 

March 18, 2015 November 18, 2019 $40,000,000 Monthly 1.610%

August 18, 2015 August 20, 2018 $60,000,000 Monthly 1.197%

 

The interest rate swap agreements involve the exchange of periodic payments excluding the notional 
principal amount upon which the payments are based. These payments were recorded as an adjustment 
of interest expense on the hedged debt instruments. The related amount payable to or receivable from 
counterparties is included as an adjustment to accrued interest. 

Additionally, the Company elects to use the Hypothetical Derivative methodology to measure the 
ineffectiveness of its hedging relationships in a given reporting period to be recorded in earnings. Under 
the Hypothetical Derivative method, the actual interest rate swaps would be recorded at fair value on the 
balance sheet, and accumulated OCI would be adjusted to a balance that reflects the lesser of either the 
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cumulative change in the fair value of the actual interest rate swaps or the cumulative change in the fair 
value of the hypothetical derivatives. The determination of the fair values of both the hypothetical 
derivative and the actual interest rate swaps will use discounted cash flows based on the relevant interest 
rate swap curves. The amount of ineffectiveness, if any, recorded in earnings in finance costs in other 
expense, net, would be equal to the excess of the cumulative change in the fair value of the actual interest 
rate swaps over the cumulative change in the fair value of the hypothetical derivatives. Amounts 
previously included as part of OCI are transferred to earnings in the period during which the hedged item 
impacts net earnings. 

The change in fair value of the derivatives used for calculating hedge effectiveness was $0.4 million as of 
December 31, 2015. 

As of December 31, 2015 and 2014, the impact on the Company’s finance costs - interest expense from a 
1.0% increase in interest rates, assuming all other variables remained equal, would be an increase of 
approximately $0.3 million and $1.0 million, respectively. 
 
Credit Risk 
 
Credit risk results from the possibility that a loss may occur from the failure of another party to perform 
according to the terms of the contract. Generally, the carrying amount reported on the Company’s 
consolidated balance sheet for its financial assets exposed to credit risk, net of any applicable provisions 
for losses, represents the maximum amount exposed to credit risk. 
 
Financial assets that potentially subject the Company to credit risk consist primarily of cash, trade 
receivables and supplier rebate receivables and other receivables. 
 
Cash 
 
Credit risk associated with cash is substantially mitigated by ensuring that these financial assets are 
primarily placed with major financial institutions. The Company performs an ongoing review and 
evaluation of the possible changes in the status and creditworthiness of its counterparties. 
 
Trade receivables 
 
As of December 31, 2015, there were two individual customers with trade receivables that accounted for 
over 5% of the Company’s total trade receivables.  These trade receivables were current as of December 
31, 2015. As of December 31, 2014, no single customer accounted for over 5% of the Company’s total 
trade receivables.  The Company believes its credit risk with respect to trade receivables is limited due to 
the Company’s credit evaluation process, reasonably short collection terms and the creditworthiness of its 
customers and credit insurance. The Company regularly monitors its credit risk exposures and takes 
steps to mitigate the likelihood of these exposures from resulting in actual losses. Allowance for doubtful 
accounts is maintained consistent with credit risk, historical trends, general economic conditions and other 
information and is taken into account in the consolidated financial statements. 
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The following table presents an analysis of the age of trade receivables and related balance as of: 
 

December 31, December 31,

2015 2014

 $  $
Current                74,371                74,304 
Past due accounts not impaired
     1 – 30 days past due                  3,321                  6,530 
     31 – 60 days past due                    709                    230 
     61 – 90 days past due                      52                      85 
     Over 90 days past due                      64                      90 

                 4,146                  6,935 
Allowance for doubtful accounts                    128                    396 

Gross accounts receivable                78,645                81,635 
 

 
The Company makes estimates and assumptions in the process of determining an adequate allowance 
for doubtful accounts. Trade receivables outstanding longer than the agreed upon payment terms are 
considered past due. The Company determines its allowance by considering a number of factors, 
including the length of time trade receivables are past due, the customer’s current ability to pay its 
obligation to the Company, historical results and the condition of the general economy and the industry as 
a whole. The Company writes off trade receivables when they are determined to be uncollectible and any 
payments subsequently received on such trade receivables are credited to the allowance for doubtful 
accounts. The allowance for doubtful accounts is primarily calculated on a specific-identification of trade 
receivable accounts. 
 
The following table presents a continuity summary of the Company’s allowance for doubtful accounts as 
of and for the year ended December 31: 
 

2015 2014
 $  $

Balance, beginning of year                    396                    656 
Additions                    286                    169 
Recoveries                    428                       -   
Write-offs (980)                  (425)                  
Foreign exchange (2)                      (4)                      

Balance, end of year                    128                    396 
 

 
Supplier rebates and other receivables 
 
Credit risk associated with supplier rebates and other receivables is limited considering the amount is not 
material, the Company’s large size and diversified counterparties and geography. 
 
Liquidity Risk 
 
Liquidity risk is the risk that the Company will not be able to meet its financial liabilities and obligations as 
they become due. The Company is exposed to this risk mainly through its long-term debt and accounts 
payable and accrued liabilities. The Company finances its operations through a combination of cash flows 
from operations and borrowings under its Revolving Credit Facility. 
 
Liquidity risk management serves to maintain a sufficient amount of cash and to ensure that the Company 
has financing sources for a sufficient authorized amount. The Company establishes budgets, cash 
estimates and cash management policies to ensure it has the necessary funds to fulfil its obligations for 
the foreseeable future. 
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The following maturity analysis for non-derivative financial liabilities is based on the remaining contractual 
maturities as of the balance sheet date. The amounts disclosed reflect the contractual undiscounted cash 
flows categorized by their earliest contractual maturity date on which the Company can be required to pay 
its obligation.  
 
The maturity analysis for non-derivative financial liabilities is as follows as of December 31: 
 

Finance Accounts payable
Other long- lease and accrued

term loans liabilities liabilities (1) Total
 $  $  $  $

2015

Current maturity -                6,258             64,484                  70,742           
2017 58                 6,054             -                        6,112             
2018 100               4,796             -                        4,896             
2019 133,560         986               -                        134,546         
2020 200               424               -                        624               
2021 and thereafter 700               3,037             -                        3,737             

134,618         21,555           64,484                  220,657         
 

 
Finance Accounts payable

Other long- lease and accrued

term loans liabilities liabilities (1) Total
 $  $  $  $

2014

Current maturity                   -                6,405                   54,890            61,295 
2016                   -                6,327 -                                     6,327 
2017                106              6,141 -                                     6,247 
2018                   -                4,887 -                                     4,887 
2019          100,085              1,078 -                                 101,163 
2020 and thereafter -                2,657             -                        2,657             

100,191         27,495           54,890                  182,576         
 

 
(1)  Excludes employee benefits 
 
The Company’s unused availability under the Revolving Credit Facility and available cash on hand 
amounted to $182.3 million as of December 31, 2015, and $206.2 million in 2014. 
 
Price Risk 
 
The Company’s price risk arises from changes in its oil-derived raw material prices, which are significantly 
influenced by the fluctuating underlying crude oil markets. The Company’s objectives in managing its price 
risk are threefold: i) to protect its financial result for the period from significant fluctuations in raw material 
costs, ii) to anticipate, to the extent possible, and plan for significant changes in the raw material markets 
and iii) to ensure sufficient availability of raw material required to meet the Company’s manufacturing 
requirements. In order to manage its exposure to price risks, the Company closely monitors current and 
anticipated changes in market prices and develops pre-buying strategies and patterns, and seeks to 
adjust its selling prices when market conditions permit. Historical results indicate management’s ability to 
rapidly identify fluctuations in raw material prices and, to the extent possible, incorporate such fluctuations 
in the Company’s selling prices. 
 
As of December 31, 2015, all other parameters being equal, a hypothetical increase of 10% in the cost of 
raw materials, with no corresponding sales price adjustments, would result in an increase in cost of sales 
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of $39.8 million (an increase in cost of sales of $43.9 million in 2014). A similar decrease of 10% will have 
the opposite impact. 
 
Capital Management 
 
The Company manages its capital to safeguard the Company’s ability to continue as a going concern, 
provide sufficient liquidity and flexibility to meet strategic objectives and growth and provide adequate 
return to its shareholders, while taking into consideration financial leverage and financial risk. 
 
The capital structure of the Company consists of cash, debt and shareholders’ equity. A summary of the 
Company’s capital structure is as follows as of December 31: 
 

2015 2014
 $  $

Cash 17,615           8,342             
Debt 152,836         123,259         
Shareholders' equity 216,728         227,500         

 
 
The Company manages its capital structure in accordance with its expected business growth, operational 
objectives and underlying industry, market and economic conditions. Consequently, the Company will 
determine, from time to time, its capital requirements and will accordingly develop a plan to be presented 
and approved by its Board of Directors. The plan may include the repurchase of common shares, the 
issuance of shares, the payment of dividends and the issuance of new debt or the refinancing of existing 
debt.   

 
22 -   POST REPORTING EVENTS 
 
Adjusting Events 
 
No adjusting events have occurred between the reporting date of these consolidated financial statements 
and the date of authorization. 
 
Non-Adjusting Events 
 
No adjusting or significant non-adjusting events have occurred between the reporting date of these 
consolidated financial statements and the date of authorization with the exception of the items discussed 
below. 
 
On March 9, 2016, the Company declared a cash dividend of $0.13 per common share payable on 
March 31, 2016 to shareholders of record at the close of business on March 21, 2016. The estimated 
amount of this dividend payment is $7.6 million based on 58,520,335 shares of the Company’s common 
shares issued and outstanding as of March 9, 2016. 
 
No other significant non-adjusting events have occurred between the reporting date of these 
consolidated financial statements and the date of authorization.  
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Raymond Chabot Grant Thornton LLP 
600 de la Gauchetiere Street West, Suite 2000 

Montreal, Quebec, Canada H3B 4L8

USA: Grant Thornton LLP 
175 West Jackson Boulevard, 20th Floor 

Chicago, Illinois, USA 60604-2687

INVESTOR INFORMATION
Stock and Share Listing 
Common shares are listed on the Toronto Stock Exchange, trading 
under the symbol ITP.

Shareholder and Investor Relations 
Shareholders and investors having inquiries or wishing to obtain 
copies of the Company’s Annual Report or other US Securities and 
Exchange Commission or Canadian Securities Commissions filings 
should contact:

Filings Request 
Tel: (866) 202-4713   Fax: (941) 727-3798 
Itp$info@itape.com

Investor Relations 
MaisonBrison Communications 
Pierre Boucher, (514) 731-0000

Corporate Headquarters 
9999 Cavendish Boulevard, 2nd Floor 
Ville St. Laurent, Quebec, H4M 2X5

Executive Headquarters 
100 Paramount Drive, Suite 300 
Sarasota, Florida 34232

ANNUAL MEETING OF  
SHAREHOLDERS
The Annual Meeting of Shareholders will be held
Thursday, June 9, 2015 at 10:00 AM EST at

Library room

Fairmont Royal York

100 Front Street West

Toronto, Ontario, Canada M5J 1E3
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to be linked directly to our Investor Relations Website.
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