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2014 ushered in an important year of investment and growth for Level One Bank. Working together, our team expanded the Bank’s 
assets, service offerings, geographic reach, and engaged our community in new and more meaningful ways. 

Seven years after our inception, we embraced our third acquisition. The acquisition of Lotus Bank increases our assets to 
approximately $840 million and expands our physical presence to a total of nine banking centers in Southeast Michigan. 

The Lotus acquisition is a reflection of our strategic growth plan, which includes a commitment to community banking in Southeast 
Michigan. The result – one of the largest, independently owned community banks in Metro Detroit. In addition to our expansion 
through acquisition, we experienced our second consecutive year of double-digit growth, with 26% gains in our commercial and 
residential loan programs and 16% in overall asset growth. In fact, Level One was ranked by SNL Financial as one of the Top 100 
Performing Community Banks in the country with assets between $500 million and $5 billion.

We invested in our community through a series of programs aimed at neighborhood redevelopment, easing the pathway to home 
ownership and disaster relief for low to moderate-income individuals. We distributed approximately $174,000 in grant funds to help 
rebuild neighborhoods and reshape lives throughout Metro Detroit.

We continue to invest in our team members to provide clients the highest level of service, in turn positioning the Bank for continued 
expansion. We were recognized for the second consecutive year as one of Metro Detroit’s 101 Best & Brightest Companies to Work 
For. Attracting and retaining talented bankers is a key component of our success.  

In 2014, our earnings were $1.77 million. It’s significant to note that our earnings reflect a non-cash expense of $8.5 million, as 
the loans from our Paramount Bank acquisition continued to perform better than originally forecast. As a result, we did not receive 
the projected FDIC financial support (FDIC Indemnification Asset) for the Paramount loans in 2014. Instead, we will be paid by the 
performance of the loans over time. This non-cash expense will not continue, as the Loss Share Agreement was terminated in the 
first quarter of 2015. This will positively impact our financial results, bolstering our earnings profile and increasing shareholder value. 

Overall, 2014 set the stage for an outstanding 2015. Our shareholders, clients and team members helped make 2014 an important 
year in Level One’s story, positioning the Bank for an even stronger year in 2015. Thank you for your commitment to helping us grow 
and prosper as we champion the entrepreneurial spirit.

With appreciation,

Patrick J. Fehring
President and CEO

To Our Shareholders
“ Working together, our team expanded the Bank’s assets, 

service offerings, geographic reach, and engaged our 
community in new and more meaningful ways.” 

– Patrick J. Fehring
President and CEO

From left to right: Michael A. Brillati, CEO, Salus Group; Lead Board Director, James Bellinson, Managing Director, Riverstone Communities; Barbara E. Allushuski, President & CEO, Blue Heron Talent, LLC; 

Mark J. Herman, President & COO, ANYI Management Company; Thomas A. Fabbri, President & CEO, Aaro Companies; Stefan Wanczyk, President & CEO, Utica Enterprises, Inc.;  

Patrick J. Fehring, President & CEO, Level One Bank; Shukri W. David, M.D., Section Chief, Division of Cardiology, Providence Hospital Medical Director, Heart & Vascular Center of Excellence,  

St. John Providence Health System; Victor L. Ansara, President & CEO, Ansara Restaurant Group, Inc.; Steven H. Rivera, D.O., Managing Partner, Independent Emergency Physicians, P.C.

Level One Board Of Directors



As we continue to expand our financial assets, staff and 
geographic footprint, we see new opportunities to provide 
unique programs that best reflect the needs of our 
business and consumer clients. 2014 was no exception 
as Level One Bank launched a variety of new initiatives 
and expanded operations to continue to deliver the most 
competitive products and services. 

The acquisition of Lotus Bank brings two new banking 
centers – in Novi and Farmington Hills – providing added 
convenience to clients. Our Home Equity Line of Credit 
program experienced notable gains over the past year. We 
also introduced a residential renovation loan program. Bank 
branches are integral to the expansion of our programs, 
making it easier for clients to access the resources to fund 
their dreams. This includes our new wealth management 
division, Level One Wealth, aimed at providing financial 
consultation, planning and solutions for every stage in life.

As a client-focused bank, we strive to provide sophisticated 
financial services that help our clients grow and prosper. 
For many business owners, that means offering alternative 
financing solutions that other banks can’t or won’t offer. 
As such, we saw strong performance in our asset based 
lending and equipment leasing portfolios in 2014, creating 
opportunities for clients to meet increased demand. 

Our Bank 
Serving our community is at the core of our business. As the Southeast Michigan economy 
continues to rebound from The Great Recession, we strive to develop new ways to help our 
neighbors and clients. Our partnership with the Federal Home Loan Bank of Indianapolis in 2014 
was paramount in our efforts to rebuild and help families in need. In a year with record flooding 
and weather-related home damage, we established the Disaster Relief Program to provide 
federal grant assistance to Metro Detroiters. In addition, more than 20 local families benefited 
from our Neighborhood Impact Program, enabling home renovations in low to moderate-income 
communities. Our Homeownership Opportunities Program also created a pathway for first-time 
buyers to realize the goal of homeownership through grant funding. In total, we dispersed over 
$174,000 in federal grant money to clients in Wayne, Oakland and Macomb counties to maintain 
and rebuild neighborhoods most devastated by economic hardship. 

AS A CLIENT-FOCUSED BANK, WE 
STRIVE TO PROVIDE SOPHISTICATED 
FINANCIAL SERVICES THAT HELP 
OUR CLIENTS GROW AND PROSPER. 

Level One team members and city officials inaugurate the opening 
of our new banking center in Sterling Heights.

Our success was recognized and honored by our peers and the business 
community alike. Level One Bank was named to Inc. Magazine’s annual list 
of 5,000 fastest growing private companies in the United States. For the 
second consecutive year, the Bank was recognized by the U.S. Small Business 
Administration (SBA) as the Export Lender of the Year for providing the 
best overall support of the organization’s trade finance loan programs and 
generating 75% of all Export Working Capital Program (EWCP) volume in 
Michigan. The SBA also recognized Level One Bank as the Community Lender 
of the Year for best overall performance among community lenders, originating 
23 SBA loans for $16.5 million total.
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Great Lakes Hotel Supply

Great Lakes Hotel Supply is a third 
generation family-owned business, 
specializing in commercial kitchen 
design and food service equipment 
sales with annual revenue in excess of 
$50 million. President Marc Israel says 
Level One Bank is a true collaborator, 
“They know me and they know my 
business, with an approach that is far 
from formulaic.” He adds that Level One 
offers a consistency of service he never 
experienced at bigger banks. “You’re not 
just a number at Level One.”

AlphaUSA 

Automotive and defense manufacturer AlphaUSA 
has been in business in Michigan for nearly 60 
years. In that time, the company’s leaders have 
worked with their share of banks. But when the 
company’s former bank was acquired by an 
out of state bank, it was important to keep the 
banking relationship in Michigan, said President 
and COO Charles Dardas. “It’s not easy to change 
lenders, but when you are dealing with this caliber 
of people, it was easy,” he added. Charles said 
that Level One put a financial structure in place 
that was manageable for the company and the 
bank. “Growth was a cornerstone of our loan 
agreement.” Level One provided the resources 
for AlphaUSA to buy new equipment, expanding 
operations and ultimately creating new jobs. 

KIRCO 

“We wanted to work with someone local,” said 
KIRCO Chief Financial Officer Steve Szymanski. 
Steve added that Level One Bank provided 
the real estate development and property 
management firm with the technology and tools 
customers expect from a national bank, coupled 
with personalized customer service they won’t 
find anywhere else. “They’ve walked the walk 
and delivered the service we were promised,” 
he said of Level One. With help from the Bank, 
KIRCO simplified cash management operations. 
“Expenses are down and efficiencies are up,” 
thanks to flexibility and support from Level One.

Our Clients AlphaUSA employees, Fran and Mike, 
at the company’s production facility.

Marc Israel, President of 
Great Lakes Hotel Supply

KIRCO helps remove blight and revitalize 
the city of Detroit with its redevelopment 
project for Cardinal Health.   

Annual Report 2014 | 5Annual Report 2014 | 4



Level One Bank is a true community bank. We know our clients are also our 
friends and neighbors. Therefore, we remain dedicated to the communities 
we serve. Our team continues to identify needs in underserved communities 
and make meaningful contributions. In addition to distributing more than 
$170,000 in community redevelopment funds in 2014 through a program 
launched in conjunction with the Federal Home Loan Bank of Indianapolis, 
our team found new ways to make an impact in neighborhoods throughout 
Southeast Michigan. 

Level One team members shared their knowledge and expertise with 
8th grade students through financial education programs with Junior 
Achievement of Southeast Michigan. Team members also took time 
to volunteer through Read to a Child: Detroit and provided mentorship 
throughout the school year to elementary students. Our commitment to 
education and student development also extended to Cornerstone Schools 
where we supported scholarship programs. 

Level One Bank committed resources to help support nutrition and 
sustainability at Hope Center (Macomb), supported The Empowerment Plan 
(Detroit) that serves the City’s homeless population, and allocated funds to 
The Strand Theater to help bring art, culture and entertainment to the city 
of Pontiac. 

We also continued our relationships with important community partners 
JARC, Grow Michigan, March of Dimes, Gleaners Community Food Bank of 
Southeastern Michigan, Farmington-Farmington Hills Foundation for Youth 
and Families, Farmington Family YMCA, Jewish Federation of Metropolitan 
Detroit, Life Remodeled, Grace Centers of Hope, Families Against Narcotics, 
and more. 

Our Communities

Summer interns give back to the community as volunteers at Metro Detroit Youth Day.

Level One team members enjoy serving as mentors to young students through Read to a Child: Detroit.
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Level One Bank supports Hope Center in 
Macomb with a donation to help fund the 
development of its new Aquaponics program.
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Consolidated Balance Sheets - Level One Bancorp, Inc.  
Years ended December 31, 2014 and 2013 (Dollars in thousands, except per share data)  
  
ASSETS 2014 2013

Cash & Cash Equivalents  
Cash & due from banks $16,994  $10,978 
Securities available for sale 98,769  108,258 
Federal Home Loan Bank stock 4,250  2,517 
Mortgage Loans Held for Sale 3,331  4,982 
  
Loans  
Covered loans 53,375  70,105 
Uncovered loans 505,525  383,100 
Less: Allowance for loan losses (5,589) (5,119)

Net loans 553,311  448,086 
  
FDIC indemnification asset 3,503  14,929 
Premises and Equipment, net 10,598  10,553 
Other assets 24,452  18,564 

Total assets $715,208  $618,867 
  
LIABILITIES AND SHAREHOLDERS’ EQUITY  

Deposits  
Demand deposits $327,926  $294,799 
Savings 8,033  5,091 
Time 206,038  203,988 

Total deposits 541,997  503,878 
  
Borrowings 78,387  28,488 
FDIC true-up payable 3,938  3,614 
Other liabilities 6,465  3,354 

Total liabilities 630,787  539,334 
  
Shareholders’ Equity  
Preferred stock  
Series A, $1,000 per share par value ($11,301 liquidation preference),  
50,000 shares authorized, 11,301 and 11,301 shares outstanding 11,287  11,287 
  
Common stock  
No par value; 20,000,000 shares authorized; 6,302,648 (2014)  and   
6,264,098 (2013) shares issued and outstanding 57,501  57,116 

Retained earnings 15,929  14,158

Accumulated other comprehensive income (loss) (296) (3,028)

Total shareholders’ equity 84,421  79,533 

Total liabilities and shareholders’ equity $715,208  $618,867 
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Consolidated Statements of Changes in Shareholders’ Equity - Level One Bancorp, Inc.    
Years ended December 31, 2014, 2013 and 2012 (Dollars in thousands, except per share data)

       
    Accumulated Other Total 
   Retained Earnings/ Comprehensive Shareholders’  
 Preferred Stock Common Stock (Accumulated Deficit) Income (loss) Equity

BALANCE AT JANUARY 1, 2012  $11,287   $43,029   $5,268   $9   $59,593 

Net income  -   -   5,223   -   5,223 
Issuance of common stock (1,481,888 shares)  -   14,819   -   -   14,819 
Preferred stock dividends  -   -   (134)  -   (134)
Stock based compensation expense  -   58   -   -   58 
Issuance costs  -   (849)  -   -   (849)
Other comprehensive income  -   -   -   49   49 

BALANCE AT DECEMBER 31, 2012  $11,287   $57,057   $10,357   $58   $78,759 

Net income  -   -   3,915   -   3,915 
Exercise stock options (10 shares)  -   -   -   -   - 
Preferred stock dividends  -   -   (113)  -   (113)
Stock based compensation expense  -   58   -   -   58 
Other comprehensive income (loss)  -   -   -   (3,086)  (3,086)

BALANCE AT DECEMBER 31, 2013  $11,287   $57,115   $14,159   ($3,028)  $79,533 

Net income  -   -   1,883   -   1,883 
Exercise stock options (35,000 shares)  -   320   -   -   320 
Preferred stock dividends  -   -   (113)  -   (113)
Stock based compensation expense  -   66   -   -   66 
Other comprehensive income (loss)  -   -   -   2,732   2,732
 
BALANCE AT DECEMBER 31, 2014  $11,287   $57,501   $15,929   ($296)  $84,421 



Consolidated Statements of Income - Level One Bancorp, Inc. 
Years ended December 31, 2014, 2013 and 2012 
(Dollars in thousands, except per share data)

INTEREST INCOME 2014 2013 2012
Uncovered loans, including fees $20,772 $16,655 $13,127
Covered loans, including fees $11,924 $12,974 $13,576
Securities 2,370 1,808 1,359
FDIC indemnification asset amortization (8,676) (6,475) (2,651)
Federal funds sold and other 32 30 76

Total interest income 26,422 24,992 25,487

INTEREST EXPENSE   
 
Deposits 2,500 2,119 2,665
Borrowed funds 153 146 112

Total interest expense 2,653 2,265 2,777

Net interest income 23,769 22,727 22,710
Provision for loan losses 2,743 574 1,854

Net interest income after 21,026 22,153 20,856
provision for loan losses

NON-INTEREST INCOME   
 
Services charges on deposits 835 656 480
Net gain on sale of securities 149 155 731
Net gain on sale of residential mortgage loans 1,445 2,378 2,464
Net gain on sale of commercial loans 0 168 437
Loss sharing  (1,113)  (665) 58
Other charges and fees 1010 586 689

Total non-interest income 2,326 3,278 4,859

NON-INTEREST EXPENSE   
 
Salaries and benefits 12,758 11,809 10,274
Occupancy and equipment 2,353 2,086 1,795
Professional services 900 1,024 670
Marketing 425 521 390
Printing and supplies 357 346 345
Data processing 1,134 1,162 1,229
Other 3,305 2,850 3,209
Total non-interest expense 21,232 19,798 17,912

Income before income taxes 2,120 5,633 7,803
Income taxes 237 1,718 2,580

Net income 1,883 3,915 5,223

Less: Preferred stock dividends 113 113 134

Net income attributable to common shareholders $1,770 $3,802 $5,089

 

Consolidated Statements of Cash Flows - Level One Bancorp, Inc. 
Years ended December 31, 2014, 2013 and 2012  
(Dollars in thousands, except per share data)

CASH FLOWS FROM OPERATING ACTIVITIES 2014 2013 2012
Net income $1,883 $3,915 $5,223
Adjustments to reconcile net income to net 
cash from operating activities

Depreciation 845 712 399
Core deposit premium amortization 112 118 131
Provision for loan losses 2,743 574 1,854
Discount  on SBA/USDA retained  loans 78 172 96
Net amortization (accretion) of securities 1,061 1,630 1,047
Net realized (gain) loss on sales of securities (149) (155) (731)
Origination of loans for sale (47,876) (81,820) (87,730)
Proceeds from sales of loans originated for sale 50,972 85,643 85,538
Net (gain) loss on sales on loans (1,445) (2,378) (2,464)
Net accretion on covered loans (8,524) (9,729) (9,176)
OREO Write downs 66 215 196
Stock based compensation expense 66 58 58
Accretion of FDIC true up liability 324 241 203
Increase in cash surrender value of life insurance (100) (102) (105)
Net change in:   

Indemnification asset 11,426 9,885 16,819
Accrued interest receivable and other assets (5,551) (2,225) (5,813)
Accrued interest payable and other liabilities 713 671 873

Net cash from operating activities 6,644 7,425 6,418

CASH FLOWS FROM INVESTING ACTIVITIES   
Available-for-sale securities   

Sales 23,084 22,161 36,338
Maturities, prepayments and call 15,504 21,596 25,791
Purchases (25,871) (84,029) (88,218)

Purchase of FHLB stock  (1,739) - -
Redemption of FHLB stock 6 28 8
Loan originations and payments, net (100,540) (96,217) (21,360)
Gain (loss) on sale of OREO (209) 71  (162)
Proceeds from sale of OREO 1,802 1,150 4,061
Additions to premises and equipment (890) (1,320) (5,812)

Net cash from investing activities (88,853) (136,560) (49,354)

CASH FLOWS FROM FINANCING ACTIVITIES   
Net change in deposits $38,119 $108,638 $15,782
Repayment of Federal Home Loan Bank advances - - -
Proceeds from Federal Home Loan Bank Advances 5,000  - -
Increase (decrease) in short term borrowings 44,899 12,641 (3,593)
Issuance of preferred stock, net of costs - - -
Preferred stock dividends (113) (113) (134)
Proceeds from Exercised Stock Options 320 - 13,970

Net cash from financing activities 88,225 121,166 26,025

Change in cash and cash equivalents 6,016  (7,969) (16,911)

Change and cash equivalents at beginning of year 10,978 18,947 35,858

CASH AND CASH EQUIVALENTS AT END OF YEAR $16,994 $10,978 $18,947
Supplemental cash flow information   

Interest paid $2,647 $2,271 $2,808
Taxes paid 2,700 1,500 6,300

Supplemental schedule of investing activities:   
Transfer from loans to OREO $1,019 $2,183 $3,006

Net Income

Net income declined in 2014 due to the combination of a lower net 
interest margin and the large loan charge-off .

Total Loans

All of the asset growth was in loans. This growth occurred 
despite loan pay downs from the Paramount purchase totaling 
almost $17 million.

Total Assets

Organic growth drove an increase in assets of 16% in 2014.

Net Interest Margin

The Company's loans are its main revenue engine, and the loan 
yield declined, resulting in the Company's net interest margin 
dropping to 3.85%.

Uncovered Charge Offs / Average Assets

Credit quality remains very good despite one large loan 
charge-off in 2014.

Return on Average Assets

Finally, the Company's net income as percent of assets 
dropped to 0.27%.
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2014 The Year In Review

• Expanded financial services with the launch of Level One Wealth, a 
new division offering wealth management and investment solutions 

• Introduced mobile banking opportunities for consumer clients, 
including a free app for Android and iPhone users 

• Partnered with Junior Achievement and Read to a Child to provide 
employee-led education and volunteerism for local elementary and 
middle school students 

• Launched company intranet, iLevel, to enhance internal 
communications and employee engagement

• Recognized in Inc. Magazine’s list of 5,000 Fastest Growing Private 
Companies in America

• Named Export Lender of the Year and Community Lender of the Year 
by the U.S. Small Business Administration (SBA)

• Honored as one of Metro Detroit’s 101 Best & Brightest Companies to 
Work For by the Michigan Business and Professional Association for 
second consecutive year 

• Introduced presence on social media with launch of Level One 
Facebook and LinkedIn company pages

1 Quarter

Quarter3

• Honored as an SNL Financial “Top 100 Performing Community Bank“ 
with assets between $500 million and $5 billion 

• Launched “Physician One” mortgage loan program to assist medical 
professionals with home financing needs 

• Announced new Asset Based Lending capabilities for commercial 
clients 

• Enhanced mobile banking services with free app for tablet users 

Quarter2

From left to right: Patrick J. Fehring, President and CEO; Timothy R. Mackay, SVP, 

Retail and Mortgage Banking; Gregory A. Wernette, EVP, CLO; Eva Scurlock, SVP, 

Credit Administration; David Walker, EVP, CFO and Treasurer

LEVEL ONE EXECUTIVE TEAM 

• Inaugurated Disaster Relief Program (DRP) to provide federal grant 
assistance for low to moderate-income homeowners 

• Opened newest banking center in Sterling Heights and closed Clinton 
Township banking center

• Entered into definitive agreement to acquire Lotus Bank

• Exited the de novo stage of regulation, paving the way for future 
growth

Quarter4
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