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OSRAM at a Glance



Ultraviolet  Infrared Visible light 

Light is Diversity

 250 nm
is the best wavelength for steri-
lizing water, air, and surfaces 
effectively—without the use of 
chemicals.
  Supplement “Quality”

 850 nm
Pre-crash sensors in motor 
vehicles work at this wave-
length. The sensors recognize 
when a collision is imminent, 
warn the driver, and initiate 
automatic braking.
  Supplement “Safety”

 450 nm
This is the wavelength of the 
BMW i8’s new laser high beam. 
Since people perceive the light  
as blue, our experts in the Spe-
cialty Lighting reporting seg - 
ment developed a module that  
runs the laser light from several 
diodes through a converter.
  Specialty Lighting, page 20 ff.

460 nm
This wavelength achieves  
optimal bilirubin reduction dur-
ing the treatment of jaundice  
in new-born babies. Bilirubin is 
a waste product of hemoglobin. 
The short-wave light rays  
convert it into a water-soluble 
isomer.
 Supplement “Health”

 660 nm
and 450 nm: These two wave-
lengths create optimal conditions 
for plant growth. The red light 
(660 nm) encourages plants to 
grow upwards, while the blue  
light (450 nm) promotes bud for-
mation, for example.
  Supplement “Growth”

 790 nm 
to 1,060 nm: This is the range 
covered by OSRAM’s industrial 
lasers portfolio. Light with this 
wavelength is used, for example, 
in optical pumping and in direct 
material processing in the 
in dustrial, medical, and other 
sectors. 
  Supplement “Precision”

 530 nm
At this wavelength, a green 
LED recently developed by 
OSRAM achieves an ex treme ly 
high light output of 147 lumens 
per watt. Conventional green 
LEDs have a significantly lower 
output at wavelengths in this 
region. The record-breaking 
LED is particularly interesting 
for efficient projection systems.
  Opto Semiconductors, 
page 32 ff.

 597 nm
This is the wavelength at which 
OSRAM’s orange color shines. 

A nanometer (nm) is one billionth of a meter. 

 480 nm
Certain cells in the human eye 
react the most sensitively to  
this wavelength. They respond  
to the blue color of the sky,  
boost our performance, and reg-
ulate our sleep-wake cycle.
  Supplement “Health”
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03Introduction

Dear Readers, 

Fiscal 2014 was a challenging, but above all successful year for our Company. We met 
our targets and laid the essential groundwork for a successful future. Revenue rose 
slightly on a comparable basis, and we achieved our adjusted EBITA margin target.

In light of these positive results, the Supervisory Board and Managing Board are  
proposing a dividend of €0.90 per share to the General Meeting. Based on the outlook 
for fiscal 2015 and OSRAM’s medium-term prospects, we are also aiming to keep  
the dividend constant at €0.90 per share in fiscal 2015, underscoring our confidence 
in OSRAM’s positive performance.

Although the lighting market is undergoing a radical technological shift, we further 
consolidated our position as the strong number two in the world market. For example, 
we increased the share of total revenue accounted for by LED-based products and 
solutions to more than one-third, reflecting not only the fundamental shift, but also our 
strength.

Thanks to our clear focus on innovation and quality as well as continued high invest-
ment in research and development, we met another important goal in fiscal 2014— 
expanding our technology leadership, which enables us to create real added value and 
innovative solutions for our customers that attract global attention. The new illumi - 
nation in the Sistine Chapel is an excellent example. We have set new standards in tech- 
nological strength and quality with this lighting solution. The new system allows 
il luminance levels that are much stronger than before, while at the same time protect- 
ing Michelangelo’s culturally and historically valuable frescoes and reducing energy  
consumption by up to 90%. Another example of OSRAM’s innovation strength is a laser 
module for automotive headlights. OSRAM is the only company in the world currently 
offering this pioneering technology. The acquisition of Clay Paky, a leading provider of 
entertainment lighting, will strengthen the display/optics business in our Specialty Light- 
ing reporting segment and enable us to further expand our position in lighting big events.

These are just a few examples of our varied business activities and expertise. This 
Yearbook 2014, which is being published together with our Financial Report, presents 
selected projects from the past fiscal year. In addition, we look into the future and 
show how much is still possible beyond lighting and along the entire lighting spectrum.

We hope it makes interesting reading.

Wolfgang Dehen Dr. Klaus Patzak
Chairman of the Managing Board (CEO) Chief Financial Officer (CFO)

Technology 
leadership further 
strengthened

Wolfgang Dehen Chairman of the Manag-
ing Board (CEO), Dr. Klaus Patzak Chief 
Financial Officer (CFO).
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March 2014December 2013 February 2014

Innovation Prize

Eco-friendly Lighting 
Concept Awarded 
Innovation Prize
OSRAM’s off-grid concept has been award- 
 ed the German Innovation Prize for Climate 
and Environment by Germany’s Federal 
Ministry for the Environment, Nature Con-
servation, Building and Nuclear Safety, and 
the Federation of German Industries. The 
OSRAM initiative, which is being trialed in a 
large pilot project around the shores of 
Lake Victoria, gives people living in off-grid 
regions access to cost-effective, environ-
mentally friendly lighting. Economic, social, 
and environmental effects are all equally 
important for the purposes of this inte-
grated approach to sustainability: people 
have efficient lighting and clean water, low-
emission solar power replaces the fossil 
fuels previously used for lighting, and new 
jobs are being created in the region.

Growth

OSRAM Switches  
to 6-inch Wafers
OSRAM Opto Semiconductors is the first chip 
manufacturer in the world to switch its  
fabrication of red, orange, and yellow light-
emitting diodes to 6-inch wafers. The Group 
is extending fabrication of 6-inch wafers  
in the indium-gallium-aluminum-phosphide 
material system, in line with constant market 
growth.

Annual General Meeting

A Great Success
Over 5,000 shareholders representing more  
than 50% of the capital stock—these two  
figures illustrate the dimensions of OSRAM 
Licht AG’s first public Annual General Meeting. 
The meeting was held on February 27, 2014,  
at the Olympic Hall in Munich. The event was  
also a success in other respects: The share-
holders approved the actions of the members  
of the Managing Board and Supervisory Board 
for fiscal year 2013 by 99.78% and 99.77%, 
respectively. The Annual General Meeting also 
elected the six proposed shareholder repre-
sentatives to the Super visory Board. In its con-
stituent meeting following the Annual General 
Meeting, OSRAM’s Super visory Board en- 
dorsed Peter Bauer as Chairman.

World Record

The Most Efficient 
LED Lamp 
OSRAM has developed the most efficient 
LED lamp in the world. The lamp achieves 
an unprecedented efficiency level of 215 
lumens per watt and especially high color 
rendering. In addition, it generates as 
much light as today’s conventional fluores-
cent or LED tubes while using half the 
power consumption. The lamp uses a com - 
bi nation of highly efficient red and green/
white LEDs containing a specially developed 
fluorescent substance.

Premiere 

Laser Lights for 
Cars Announced 
The BMW i8 marks the first time laser  
headlights have been used in a series- 
produced vehicle. OSRAM played  
a major role in launch ing and developing  
the laser light source.

Milestones in  
Fiscal 2014
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May 2014 June 2014 July 2014 August 2014 September 2014

New

Compact, High-
performance Multi-
laser Module
OSRAM has developed a particularly 
compact, high-performance light source 
for laser projectors. The multi-laser  
module contains up to 20 blue laser chips, 
offering an overall output of 50 W. This 
means that professional laser projectors 
can reach a brightness level of more  
than 2,000 lumens using only one compo-
nent. If several modules are installed  
in a projector, a brightness level of more 
than 5,000 lumens is possible—ideal  
for equipment in large conference rooms, 
for example.

Innovation Prize 

Awards for 
OPTOTRONIC and 
OSRAM DEBUT™
OSRAM products were awarded prizes  
for innovation at Lightfair, the major Las Vegas 
trade event. The OPTOTRONIC electronic 
ballast, which enables intelligent LED light 
management, and the DEBUT lighting 
solution for retail dressing rooms. DEBUT 
offers customers a virtual reality retail 
experience in which they can use lighting 
and an LED video wall to tailor their sur-
roundings to match an item of clothing or 
occasion.

Sustainability

OSRAM Included in 
the Dow Jones 
Sustainability Index
OSRAM has been included in the Dow 
Jones Sustainability Index. The move was 
preceded by a detailed analysis of vari- 
ous sustainability criteria, which resulted in 
OSRAM being ranked among the top 10% 
of companies in the Electrical Components &  
Equipment sector. The companies in clud- 
ed in the Dow Jones Sustainability Index 
World meet key economic, environmental, 
and social sustainability criteria.

Expansion 

LED Assembly 
Facility in Wuxi 
Operational
OSRAM has opened its back-end LED 
assembly facility in Wuxi, China, where LED 
chips are mounted onto housings. It is 
anticipated that up to 2,100 people will be 
employed at the new plant, which will  
have an annual output of several billion LEDs. 
 “Given the size of the Chinese market and  
its prospects for growth, Wuxi is a perfect 
fit for our manufacturing footprint,” said 
Aldo Kamper, CEO of OSRAM Opto Semi-
conductors.

New Product

Lightify Lighting 
System Ready for 
the Market
OSRAM’s intelligent Lightify lighting system 
enables users to create personalized  
lighting moods for their living and working 
spaces, balconies and gardens using  
a smart phone or tablet app. These light 
atmospheres can be freely configured  
and controlled remotely via the Internet.  
In future the app will also offer programmed 
atmospheres such as a realistic sunrise.  
It can also be used to create dynamic light 
profiles when users are away from home.

Acquisition

OSRAM Agrees 
Acquisition of 
Entertainment 
Specialist Clay Paky
OSRAM agreed on the acquisition of Clay Paky, 
a leading entertainment lighting provider.  
The products made by this successful business 
from Bergamo in Italy include moving heads 
and follow spots, which are used among other 
things for live concerts and architainment 
(architecture/entertainment).



06OSRAM’s Business Units 
along the Value Chain 

The lighting market value chain

Light engines/ballasts  
Lamps

Chips 
Packages

SPL PL90 pulsed laser diode
Applications include use in the automotive industry in 
adaptive cruise control, pre-crash detection, and collision 
avoidance. 

Opto Semiconductors
OS manufactures LEDs, laser diodes, infrared  
components, and sensors, which are used in  
various industries and industrial sectors.
  “Light is Expansion”  

 Opto Semiconductors, page 32 ff.

LS/PD MULTI 3 B sensor 
Pivoted sensor head with diverse applications 
for complex multiroom solutions.

PrevaLED COIN 111
LED module with integrated heat sink and optics  
for application areas including restaurants, shops, 
museums, galleries, and offices.

LED Lamps & Systems 
LLS develops and produces direct substitutes 
for traditional lamps and their ballasts, based on 
LED technology. In addition, LLS offers LED 
products for professional applications, such as 
light engines and components for light manage-
ment systems.
  “Light is Innovation” 

 LED Lamps & Systems, page 14 ff.

OSRAM provides lighting solutions 
for all areas of life. We offer inno-
vative products and services along 
the entire lighting value chain.
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Luminaires  
Solutions 
Value-added services

Halogen Classic
Halogen lamp with the classic bulb shape.

Classic Lamps &  
Ballasts 
CLB comprises OSRAM’s traditional product  
business, consisting of lamps (from incandescent 
lamps through halogen and fluorescent lamps  
for consumers, down to high-intensity discharge 
lamps for professional use) and components for  
traditional lamps and luminaires such as electronic 
ballasts.
  “Light is Vision” 

 Classic Lamps & Ballasts, page 38 ff.

V400 luminaire
A luminaire that has been specially tailored to the require-
ments of the Sistine Chapel.

Luminaires & Solutions 
The LS segment covers OSRAM’s project and 
solutions business. Its portfolio comprises  
luminaires for professional applications such as 
street lighting, and luminaires for end consumers. 
In addition, LS offers lighting solutions and asso-
ciated light management systems. Installation 
services for the LS product portfolio are provided 
by the Service business.
  “Light is Perfection” 

 Luminaires & Solutions, page 08 ff.

Siteco Streetlight 10 midi LED
The Streetlight 10 midi LED is the benchmark 
for outdoor LED lights designed for maximum 
efficiency and lighting effect. It minimizes  
light emissions, avoiding disruptions to people 
and the natural environment.

Laser light
New laser diode technology that has been included in 
the headlights of series-produced vehicles. This tech-
nology has doubled the range of standard headlights.

Specialty Lighting
The OSRAM reporting segment SP offers light 
sources and systems for the automotive sector, 
as well as special applications in the display / 
optics area.
  “Light is Motion” 

 Specialty Lighting, page 26 ff.
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Light is 
Perfection

Illuminance levels are

5–10
times higher than with the 
previous lighting system.

The Sistine Chapel in Rome, Italy.C
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09Luminaires & Solutions

 “All of this demonstrates the high 
levels of technical expertise, 
dedication, and experience our 
employees bring to master even 
the most challenging of tasks.”
Carlo Bogani, Head of OSRAM’s luminaires  
sales operations in Italy, in conversation  
with Dr. Eladia Pulido, CEO of OSRAM  
Luminaires & Solutions.
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10Let There be Light

The world-famous Sistine Chapel in Rome is 
home to some of the most important paintings 
ever created. From now on, this place of par-
ticular spiritual and cultural significance, where 
popes have been elected for centuries and 
Michelangelo’s frescoes cast their spell over 
thousands of visitors every day, will be re- 
vealed in its full splendor by new LED lighting—
thanks to OSRAM.

It might be 30, 40, maybe even 50 times. Carlo Bogani isn’t exactly sure how often 
he has stood here, awestruck. “I am deeply moved every time I see Michelangelo’s 
works. Look over there!” The 54-year-old Italian Head of OSRAM’s luminaires sales 
operations in Italy points to the Sistine Chapel’s altarpiece. The dramatic depiction  
of “The Last Judgment”, with its hundreds of graphically drawn figures and Christ in 
the center raising the righteous up to heaven and damning sinners to purgatory or 
hell, occupies an area of 200 square meters.

The viewer’s gaze moves upwards to the famous scenes from the Old Testament 
stretching across the whole ceiling, twenty meters above the floor of this late 
medieval church. Everyone knows the picture of “The Creation of Adam”, in which 
God in all his power, strength, and grace reaches out his hand to the first man,  
and breathes life into him. “Beautiful,” says Carlo Bogani. Then he turns towards 
some newly arrived visitors.

The hour is late on this September evening in Rome, a little after 10 p.m. The stream 
of visitors is long gone. The Vatican Museums, which include the Chapel, closed 
their doors over five hours ago. But this group of more than twenty people are no 
tourists. This is a committee of spiritual and secular experts: men from the Catholic 
Church, museum employees, art historians, restorers. They stand next to each other 
in a semicircle, whispering, their eyes scrutinizing the side walls and looking up - 
wards to the magnificent paintings that are brightly but subtly illuminated.

Carlo Bogani and Mourad Boulouednine, the OSRAM manager responsible for 
technical issues and solutions during the project in particular, are demonstrating the 
Sistine Chapel’s new lighting solution to the committee for the very first time today. 
The system consists of exceptionally powerful and energy-efficient LED floodlights 
that can be flexibly deployed, and it was developed specifically for this ancient 
place that dates back 500 years. This committee’s opinion is crucial—it is they who 
decide in the end whether the project has been a success or a failure. Does the 
new lighting represent a quantum leap that will show the artworks in all their glory? 
Does it meet all the conservancy and organizational requirements? Is the illumi-
nation sensitive, intelligent, gentle? Is it discreet, does it dispense with spectacular 
effects?

 “It will seem to visitors 
as if natural daylight 
is entering through 
the chapel windows.”
Carlo Bogani Head of OSRAM’s Luminaires 
sales operations in Italy.
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Minutes pass, the tension in the air is palpable. And then, suddenly, a ripple of quiet 
applause can be heard. Carlo Bogani closes his eyes, Mourad Boulouednine smiles. 
The committee is delighted.

The Eyes of the World 

The past months have been an exciting and challenging time for the 30-strong inter-
national project team. A consortium of three companies and one university has 
worked closely with the Vatican over a period of three years to bathe the chapel in 
new light. OSRAM was in charge of coordinating the project and providing the  
technical equipment. The project cost over € 2 million, half of which was funded by 
the European Union under the auspices of the LED4Art initiative that aims to demon-
strate the benefits of LED lighting technology to a broader public.

The scientists, engineers, technical experts, and lighting designers had to excel 
themselves, because whatever changes they planned to make to the Sistine Chapel 
or its interior would of course be scrutinized not only by experts and insiders, but 
also by millions of people around the world. A total of 25,000 people visit the church 
every day. The lighting in such a place is of immense significance, because the art-
works can only be admired and enjoyed as they deserve when they are properly illu-
minated.

Moreover, the chapel has great spiritual significance. It is one of seven churches in 
Rome that come directly under the auspices of the pope—to be precise, it is the 
papal court chapel, whose altar is reserved exclusively for his use. The leader of the 
Catholic Church’s apartments are close by, and the pontiff often prays here in the 
early morning or late evening. Mass and baptisms are celebrated here on special 
occasions, and it is also where the famous papal conclave is held, when the cardi-
nals gather to pray, to confer, and to elect one of their number as pope. Such special 
occasions also require appropriate lighting.

 “The Sistine Chapel is one of the most famous spiritual and artistic locations in the 
world, which is why any intervention must of course be carried out with extreme 
care,” emphasizes Cardinal Giuseppe Bertello, the President of the Governatorate 
of Vatican City State who has overall responsibility for the chapel. “The previous 

 25,000
people visit the 
Sistine Chapel every 
day.

The OSRAM team and the master of ceremonies test various lighting settings for the gala event and the altar.
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lighting system was good but it was out of date technically. What’s more, it was 
not completely reliable in terms of conserving the artworks because it caused 
overheating in the rooms.”

Tailor-made LED Light

The OSRAM consortium faced a large number of technical challenges. “The illumi-
nance levels and color rendering needed substantial improvement,” remembers 
Mourad Boulouednine. And the team also wanted to prove that LED lighting would 
cause much less damage to the artworks than any other traditional lighting tech-
nology. The brief stipulated that energy consumption must be reduced by at least 
60%. Also, the lighting had to be fully dimmable and the spectral distribution ad - 
justable as perfectly as possible to the pigments in the Renaissance frescoes, to 
ensure the best possible light color throughout. It was a big job.

OSRAM’s team often worked late into the night, since they could only begin after 
6 p.m., after all the visitors had left the chapel. In the early phase of the project, they 
measured 280 points on different frescoes throughout the whole chapel in order  
to obtain the best possible analysis of the color spectrum of the paintings. This ex - 
treme ly time-consuming method was designed to achieve optimal color rendering. 
Using this as a basis, two lighting systems were created: 40 extremely compact 
LED luminaires that illuminate the ceiling and walls indirectly for day-to-day museum 
operation, plus ten retractable LED motor floodlights that light the floor and the 
altar area, for example when the papal conclave or a mass takes place. The cable-
free system is operated easily and safely using a tablet PC and each spotlight can 
be directed individually.

 “The lamps are invisible to visitors,” explains Carlo Bogani. “It will seem to them as if 
natural daylight is entering through the chapel windows.” Annoying glare effects that 
frequently arose with the previous lighting system are a thing of the past. This is all 
made possible by concealing the lamps on a ledge that runs round the interior of the 
chapel at a height of ten meters. That sounds simple and logical, but installing it 
was tricky. The team were not allowed to drill any holes in the chapel walls for fear 
of causing vibration and damage, which meant that they could not use plugs and 
screws to mount the lamps. Instead, they have been installed on thin, specially made 
carbon mats, which have been glued to the stonework of the ledge, that is extremely 
uneven in places. A new, and to date unique, solution.

With great Care and Sensitivity

 “We have not only met our goals—we have even exceeded them in places,” says 
Carlo Bogani with evident pride before reeling off a list of achievements: illuminance 
levels are between five and ten times greater than with the previous lighting system. 
At the same time, energy consumption has dropped by an impressive 60—90%. In 
addition, meticulous measurements have proved that LED lighting is significantly 
less damaging to the artworks than the old halogen and gas discharge lamps. The 
Color Rendering Index (CRI) value is now 97— almost perfect and a considerable 
improvement in this area as well. “Our LED technology is very powerful and efficient, 
particularly also in churches and museums.” concludes Mourad Boulouednine. 

60–90%
less energy is 
required.

The lighting concept

The lamps are mounted invisibly on the 
balustrade and provide uniform illumination 
of the ceiling and walls. The light fades 
gently towards the floor, giving the visitor 
the impression of natural daylight enter - 
ing through the window. A specially tailored 
system distributes light uniformly across 
the surfaces, while adjusting the light spec-
trum exactly to the Renaissance pigments 
means that the frescoes’ characteristic ap- 
pearance is retained.
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Video and website: How the 
state-of-the-art LED illumination 
in the Sistine Chapel was realized.

Part of the fresco before and after: on the left with the old lighting, and on the right with the new lighting system.

OSRAM and the Vatican Museums have signed a multi-year agreement covering 
cooperation on possible future projects. There have already been a number of 
inquiries from other interested parties.

 “All this demonstrates the high levels of technical expertise, dedication, and experi-
ence our employees bring to master even the most challenging of tasks,” comments 
Dr. Eladia Pulido, CEO of OSRAM Luminaires & Solutions (LS). “We are constantly 
working to make new technical solutions such as those in the Sistine Chapel availa-
ble step by step in a wider range of projects. These systems are state-of-the-art 
today, but tomorrow they or parts of them will be in standard use in other churches, 
as well as in museums and galleries. And in the near future, they might well be 
commonplace in other areas as well.”

The team working with Carlo Bogani and Mourad Boulouednine also achieved some-
thing else in the course of this project, something nearly as invisible as the new 
lighting in the Sistine Chapel. And that is their sensitive approach to working with all 
the people involved and their professional approach to project management. Tricky 
situations and sudden challenges occurred more than once in the course of the pro-
ject. “That is to be expected with such an important and delicate task,” says Carlo 
Bogani. “That was why I attached great importance to acting respectfully and with 
integrity, and to being flexible at all times as well as to maintaining good contact 
with everyone involved,” is how he sums up his philosophy and his way of working.

It appears to have paid off too, as evidenced by a small but perfectly formed coda 
to the evening when the committee of experts came to assess the new lighting  
system in the Sistine Chapel. It ended with the best compliment the team could have 
wished for. It came from Professor Gianluigi Colalucci, who was in charge of the 
chapel’s comprehensive restoration program between 1982 and 1994. He revealed 
that he had seen the Sistine Chapel through the eyes of Michelangelo for the very 
first time, thanks to the new lighting.

 “We are constantly 
working to make new 
technical solutions such 
as those in the Sistine 
Chapel available step 
by step in a wider range 
of projects.”
Dr. Eladia Pulido CEO of OSRAM Luminaires &  
Solutions.
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Light is 
Innovation

215
lumens per watt—the 
output of the most efficient 
LED lamp to date.

LED Research Center, Corporate Technology, Regensburg, Germany.
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“This record-breaking project 
leverages OSRAM’s combined 
expertise.”
Axel Kaltenbacher (right), OSRAM engineer and Group Leader,  
talking to Geert van der Meer, CEO of OSRAM LED  
Lamps & Systems.



16The Super  
Lumen Lot

A team of OSRAM engineers and technicians 
has developed the most efficient LED lamp in 
the world. It is based not only on ground-
breaking technology, but also on a great deal  
of expertise, enthusiasm, and passion. Take  
a look behind the scenes of a successful record-
breaking attempt.

Wire bonder used for electrically connecting LEDs. 

Axel Kaltenbacher can remember the best moment of the “200LPW” project well.  
It was March 19, 2014, just before midnight. It was raining, and the engineer was driv-
ing from Munich to Regensburg. The engine was humming and the tires were 
swishing on the wet road, when suddenly this feeling of happiness overcame him.  
It was the moment when the OSRAM Group Leader finally realized what his team 
had achieved over the past few months. Proud and very happy, he smiled to himself.

Two hours earlier, the mood had been serious and you could have cut the tension 
with a knife. Kaltenbacher and his colleagues were sitting in the OSRAM test labora-
tory in Munich, staring expectantly at a screen. In just a moment, the computer 
would spit out some measurements for an LED lamp that had been taken that even-
ing in the three-meter integrating sphere. The lamp was a very special one—the 
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product of many months’ work—and it was time to prove what it could do. Finally, 
figures from the test log appeared on the screen and with them the knowledge that 
the team had been successful. They had developed the most efficient LED lamp in 
the world! The record they were aiming for had become a reality and has been held 
by OSRAM since then.

215 lumens per watt: this was the critical reading that the engineers and techni-
cians could see on screen. It means that the 1.20 meter long tube generates just as 
much light (lumens) while using only half the energy consumption (watts) as a  
conventional fluorescent or LED tube. But that is not all: The light it generates also 
has a color temperature of 3,000 kelvin, similar to that of an incandescent lamp, 
producing a warm white light, while its color rendering index (CRI) of 90 permits 
ex treme ly lifelike color rendering. Skin tones appear completely healthy and natural 
under its light, for example. The combination of these properties is what makes the 
lamp unique. Less than two weeks later, visitors to “Light + Building 2014”, the 
world’s leading trade fair for lighting in Frankfurt, were able to see for themselves 
just how good its light actually is. The record-breaking lamp was unveiled to the 
public here for the first time and received a lot of praise, not to mention winning the 
respect of industry experts. Among other things, it was voted one of the top 10 most 
innovative products at the trade fair by the Lux Review trade magazine.

The people behind the innovation usually receive much less recognition on such 
occasions: In the case of the “super lumen lamp” over 20 OSRAM employees 
around the world worked on it. What is more, they developed the LED tube in a very 
short space of time and without a safety net, so to speak: They had a mere nine 
months to explore what were in some areas new ways in technological development, 
build a prototype, and present it at the world’s leading trade fair for lighting. It was  
a race against time, as the fair only takes place every two years.

Now or Never

Axel Kaltenbacher likes it when the pressure’s on and time becomes short. “That’s 
when the project really takes off: Everyone puts their all into it and that’s when we 
get the best results,” says the 34-year-old. If you meet him in his office at OSRAM’s 
Regensburg location, you will find an eloquent man who comes across as both 
enthusiastic and down-to-earth. The father of three originally studied Microsystems 
Technology and has been working in pre-development at OSRAM since 2010, 
where he heads a team that is developing innovative LED modules for flat and linear 
light sources.

 “We wanted to use this record-breaking project to see what we can achieve when  
we leverage OSRAM’s combined expertise,” he says. From a technical point of view, 
the record-breaking light source is based on several components, including the 
combination of highly efficient red and green/white LEDs. “The red LEDs were spe-
cially made by the experts at OSRAM Opto Semiconductors, who produced them 
there for us in just six weeks,” explains Axel Kaltenbacher. A call to his colleagues 
there was all it took to get them on board for the prestigious record-breaking attempt.

 “We wanted to use this 
record-breaking project 
to see what we can 
achieve when we  
leverage OSRAM’s com- 
bined expertise.”
Axel Kaltenbacher OSRAM engineer and  
Group Leader.

Axel Kaltenbacher (left) and Reiner Windisch (right).
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A special new fluorescent material was also developed. It looks a little bit like  
yellowish flour, and is used to coat the LED, turning its previous blue light greenish-
white. When this is combined with red LEDs, a warm white light is produced.  
The lamp also uses special reflective materials and innovative optics that minimize 
light absorption—special lenses, for example, ensure that light is emitted from  
the source even more effectively. In addition, the LED tube is operated by a driver 
that was newly developed by an OSRAM team in the U.S.A., and that has a high 
efficiency of 95%.

The combination of these different types of expertise represents a special strength 
for the Group, according to Geert van der Meer, CEO of OSRAM LED Lamps &  
Systems. “We have demonstrated our leading-edge expertise in all areas of modern 
lighting technology, and have shown that we are extremely serious about energy 
efficiency.” He also emphasizes that in the course of the project they gained many 
new insights that will be incorporated successively into series production. “On top of 
that, innovations strengthen the OSRAM brand. They reveal opportunities for 
improvement and open up new avenues for technological development. And they 
showcase our skills for customers.”

Predicting the Future and Tinkering Around

Cooperation between the various OSRAM employees was unbureaucratic, fast,  
and well coordinated, recalls Axel Kaltenbacher: “At one point we needed a new 
adhesive with particular properties in a hurry. When I got through to our materials 
expert, she immediately had an idea and referred me to a colleague in our Malaysian 
facility in Penang. He recommended a supplier who also responded without delay. 
The next day, the adhesive had already arrived at our laboratory as a refrigerated 
goods delivery on a bed of dry ice.”

Reiner Windisch—who has a doctorate in physics and is an expert in fluorescent 
materials—had a similarly positive experience with helpful colleagues. His contribu-
tion to the super lumen lamp was one of the keys to its success. The 44-year-old 
has worked for OSRAM since 2001. Over many years, he has developed a computer 
program which was used in the early stages of the project to assess which fluo-
rescent material, when combined with the other components used, would be most 

The new LED lamp in detail

Efficiency: 215 lumens per watt
Color temperature: 3,000 kelvins (warm white)
Color rendering (CRI): 90
Control unit efficiency level: 95%

Left: Andreas Dobner with a rack holding the assembled light engines; Right: Evaluation area for highly reflective materials.
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Video: OSRAM’s brand-new 
LED lamps are energy efficient 
and flexible at use.

suited for the record-breaking attempt. The software, which is also used in many 
other OSRAM projects, used complex calculations to simulate the properties of 
the lamp being developed down to the last detail.

 “In a way, I predict the future,” jokes Reiner Windisch. And his first prediction was 
very encouraging. It said that the efficiency record could be broken if OSRAM  
skillfully combined its best technologies. The right fluorescent material was partic-
ularly critical. After Reiner Windisch had calculated which combination would  
be suitable, he requested a laboratory sample from OSRAM’s experts for LED fluo-
rescent materials development. “I keep in regular contact with the colleagues 
there and when I told them about our record-breaking attempt, they were immedi-
ately keen to help,” he recalls. In a short time, the right fluorescent material was 
found, and to the delight of everyone involved the forecasts were confirmed in the 
laboratory.

When it comes to transforming simulations into a real, physical lamp, OSRAM has 
experts such as Andreas Dobner. The 33-year-old has worked for OSRAM since 1997 
and is a seasoned practitioner and designer who can often be found in the labo-
ratory or the workshop. Starting from sketches and 3D drawings, he comes up with 
design ideas and builds prototypes. He optimizes the layout of the components 
and ensures that the system is mechanically and electrically stable and safe. A glimpse  
of his workshop reveals his hands-on way of working—it is a colorful combination  
of circuit boards, cables, LEDs, machinery, test equipment, and tools. “I definitely 
like tinkering around with ideas,” says the father of two who comes from near 
Regensburg. “And that is often what is needed. Our facilities allow us to build and 
test a lot here internally, which saves a great deal of time.”

Logically enough, hardly anyone knows the LED tube better than Andreas Dobner.  
It therefore made sense for him to present the project at OSRAM’s stand at the  
 “Light + Building” trade fair. He took great pleasure in explaining the technical specifi-
cations for the tube to interested visitors—or at least the details that can be talked 
about in public, because the lamp naturally contains trade secrets that must remain 
confidential. Andreas Dobner certainly felt that being at the trade fair was a good  
way to end a remarkable project, or in his words: “My personal icing on the cake.”

Over

 20
OSRAM employees 
were involved in 
developing the LED 
lamp.

Axel Kaltenbacher (center) talking to Reiner Windisch (left) and Andreas Dobner (right).



20

Light is 
Enthusiasm

With a luminosity of almost 

 60000  
 lux
OSRAM’s special lamps  
delight audiences  
at large-scale events.

Celebrations at the Brandenburg Gate in Berlin, Germany, marking the 25th anniversary of the fall of the Berlin Wall.
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“We love technology, 
but we also love 
aesthetics.”
Hans-Joachim Schwabe, CEO of OSRAM  
Specialty Lighting, talking to Pio Nahum,  
CEO of Clay Paky.
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When culture and entertainment are com- 
bined with the need for compelling luminosity 
and color quality, OSRAM has been “live  
on stage” for decades. OSRAM’s acquisition  
of Clay Paky, the Italian manufacturer of 
specialty spotlights, is a way for both com- 
panies to secure their place on the world  
stage in the future, too.

Whether at the 25th anniversary celebrations of the fall of the Berlin Wall, the 2013 
Eurovision Song Contest, or innumerable concerts—whenever thousands of  
lighting elements are needed to create the perfect show atmosphere, OSRAM also 
plays a starring role. The reason? Its special lamps that shine beams of light 
across the stage with a luminosity of almost 60,000 lux—four times that of a normal 
passenger car’s high beam. Those are installed in Sharpy moving heads (spot- 
lights with movable heads)—several hundred of which are often used to illuminate 
large-scale shows. Each one of them can rotate 360 degrees and project light  
of every color and countless shapes on to the stage.

Clay Paky, which has a long track record in this area, created an entirely new prod-
uct range with Sharpy; it’s impossible to conceive of a light show today without it. 
OSRAM acquired the market leader for entertainment lighting in autumn 2014.  
Pio Nahum, CEO of Clay Paky, fully supports this combination. And Hans-Joachim 
Schwabe, CEO of OSRAM Specialty Lighting (SP) says: “We are taking a major  
step forward in the market.” Both men are certain that the two companies will ben-
efit greatly from the acquisition.

A Major Step

Hans-Joachim Schwabe had been preparing for the business combination for 
many years. The merger with Clay Paky significantly boosts OSRAM’s growth in a 
market that has major potential. “Global entertainment sales have been growing 
steadily for years and there are very exciting opportunities around to transfer tech-
nologies to other business areas,” says Schwabe. Lighting technology that was 
originally designed for the stage is now also being used to illuminate trade fairs, 
cruise ships, buildings, and shops. The reverse is also true: OSRAM engineers  
are now working on adapting industrial laser technology or traditional projector 
lamps for use on stage. Both companies benefit from the synergy effects from 
such expertise.

OSRAM has a long tradition in the entertainment field. Whenever lighting demands 
require leading-edge solutions—for example when extremely high luminosity or per-
fect color fidelity is needed, OSRAM can offer its expertise. “Lots of light and lots 

 “Every year we launch 
four to five new products 
on the market. The first 
Company to offer inno-
vative technologies 
gives lighting designers 
a head start when de vel-
op ing new ideas, which 
will then become the 
new standard every-
where.”
Pio Nahum CEO of Clay Paky.
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Clay Paky technology in action at the 2013 Eurovision Song Contest.

of color—that’s what we’re good at,” says Schwabe. However, the new LED techno-
logy is now changing conventional technology cycles: Up until now, the light 
sources for spotlights had to be changed repeatedly during their lifetimes, but modern 
LED luminaires now outlast the devices they are used in. Now, such luminaires are 
only sold once for each spotlight. “In the long term, we must therefore move up  
the value chain,” says Hans-Joachim Schwabe. “We need to focus on not only 
developing the light sources, but on designing complex spotlights too.” It is exactly 
this kind of expertise that OSRAM has now added to the Company with the acqui-
sition of industry leader Clay Paky. 

Constant Innovation

This show lighting manufacturer offers a level of innovation that is virtually second  
to none at the moment. The long-established Italian Company with its 150 employees 
reaches markets worldwide from the north Italian city of Bergamo, generating  
97% of its sales abroad. In order to meet growing competition, especially from China, 
Clay Paky is driven by change.

 “Every year we launch four to five new products on the market,” says Pio Nahum.  
The long-standing marketing manager was appointed as CEO in the summer. He 
sees the speed at which products are unveiled as a key market advantage. “The  
first Company to offer innovative technologies is also the one to give lighting design-
ers a head start on developing new ideas that later become standard.” Key to this  
is Clay Paky’s ability to create captivating applications from a whole variety of tech-
nologies such as optics, electronics, and micro-mechanics. “In terms of mechan - 
ical exactitude, our spotlights are on a par with Swiss watches. Each of our compo-
nents is precise to one tenth of a millimeter.”

 97%
of Clay Paky’s sales 
are generated 
abroad.
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That having been said, the key to Clay Paky’s success lies in its particular role in 
building bridges between art and technology. “We don’t just think like engineers,  
but also and always like artists—that’s why we understand what lighting designers 
need for their innovative work. Our business is based on our very close contacts 
with several hundred lighting designers worldwide. These people do the big shows 
and they tell the clients what products they want,” explains Pio Nahum, who is de - 
scribed as a charismatic perfectionist by his customers and who, along with  
Pasquale Quadri, the Company’s founder who passed away in September 2014, 
contributed significantly to Clay Paky’s excellent reputation today. The Company  
is one of the market leaders in lighting technology. “And not without reason,” remarks 
Pio Nahum proudly. “We love technology, but we also love aesthetics. Function  
and design always go hand in hand. We offer this combination in all products to our 
customers.”

Pio Nahum stands fully behind the combination with OSRAM, basing this on the 
excellent long-term contacts with the Munich-based Company and its technologi-
cal expertise. Light sources and lighting elements have long been integrated in 
spotlights. “It is no longer a case of simply screwing lamps in and out again. Today, 
they are fixed components of spotlights.” LEDs need their own electronic circuits 
for example, which then have to be integrated into the spotlights and become a 
fixed component of the product.

Developing New Awareness

Going forward, OSRAM and Clay Paky will pave the way to the future together.  
 “We now cover the entire value chain, from the light source down to complex spot-
lights—something that will be very important in the future,” says Hans-Joachim 
Schwabe. The plan is for the Italian Company to remain responsible for its core 
business. Hans-Joachim Schwabe points out that the two companies have  
had a good relationship for decades. “Joint project teams have already been 
working in both locations for a long time, and this is what we will continue  
to do.” 

 “We now cover the 
entire value chain, 
from the light source 
down to complex 
spotlights—something 
that will be very impor-
tant in the future.”
Hans-Joachim Schwabe CEO of OSRAM 
Specialty Lighting.

The Clay Paky Sharpy in detail

The Sharpy is an extremely bright beam 
light with low power consumption and  
a vast range of functions.
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Video: Clay Paky Highlights.

The OSRAM manager is expecting a great deal from the opportunity to forge even 
closer contacts with lighting designers around the world using Clay Paky’s structures.  
 “Until now, these specialists have focused more on the spotlights than on the tech-
nology inside. Now we have a chance to increase awareness of this aspect.” Not 
least, OSRAM is looking to target an equally important group in the eyes of Hans-
Joachim Schwabe—young people. “It is important for the future of our Company to 
inspire young people with our products and work. Our activities in the area of shows 
and entertainment bring us into much closer contact with young people’s worlds.”

So the next time the spotlights are switched on for a big show, some of those in the 
audience and the lighting designers themselves might take an interest not only in 
what the light falls on, but also in the Company responsible for staging and control-
ling the lighting behind the scenes.

2013 Eurovision Song Contest.



Growth
Plants grow better with red and  
deep blue light

Quality
UV light sterilizes water  
and surfaces 

Safety
Infrared light activates vehicle  
sensors

Health
Light contributes to a sense of well-being  
and influences health

Precision
Industrial lasers allow accurate  
engineering 

Communication
Light already is a source of communication

The Full Spectrum  
of Light

 “Working with light has never been more exciting than it 
is today. We have access to light sources that enable  
us to create and control large parts of the visible and 
invisible spectrum of light. This opens up com plete ly 
new opportunities for dynamic lighting tailored to peo
ples’ needs. In addition, light has already become  
an incredibly diverse ‘tool’ whose field of application 
stretches far beyond lighting. Today, we communi  
cate with light, we use it to transport information over 
long distances, we process and cut materials and 
activate advanced sensors with it, and we use it for its 
bio log ical effects, to give just a few examples. And  
we have not yet exhausted all its possibilities by any 
means. Light offers us an exciting future, and OSRAM 
is helping to shape it!”

Dr. Klaus Streubel 
Head of Corporate Technology  
at OSRAM



Percentage of consumers who pay  
attention to where their food comes from

 48%

Percentage of consumers who would be willing  
to spend more for locally produced foods

 79%

Appreciation of locally produced foods

Growth

Plants grow faster and more efficiently with the support of red and deep 
blue light. The diversity of types of light supports their different growth 
phases and enhances their development. At the same time, specifically 
targeting light generates significant energy savings, allowing food supplies 
to be secured and improved. This is important for the rapidly growing 
metropolises around the world, whose populations are increasingly 
demanding locally produced goods.
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Health

Light controls the sleepwake cycle and is important for the human sense  
of wellbeing while also the sick can benefit from its healing effects. Light 
can be used to successfully treat people suffering from depression. The 
importance of light in modern medicine is therefore growing—especially as 
it also helps to improve preventative measures and ensures more accurate 
diagnoses. This increases the quality of medical care, leading to greater 
quality of life and longer life expectancies.



Togo

 41.0%

Ethiopia

 51.0 %

DR Congo

 53.8%

Percentage of population with no access to drinking water in selected African countries

Quality

Many people around the world have no access to clean drinking water.  
UV light can be used to sterilize contaminated water efficiently and with out 
the use of chemicals. This is particularly environmentally friendly and 
leaves no residues, and it allows resources to be used responsibly— by 
using solarpowered UV lamps for sterilizing water, for example.
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New vehicle fuel consumption
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Precision

Technological progress means that manufacturing processes are also 
developing at the same time. The use of highprecision industrial lasers 
in automotive production enables more efficient motors to be built and the 
use of new, lighter materials. Using accurate manufacturing, materials  
can be processed less destructively and more efficiently. Vehicles weigh 
less, use less fuel, and emit less CO2. 
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Road accident fatalities

2013

 3,339
Fatalities

2006

 5,091
Fatalities

2000

 7,503
Fatalities

Safety

Infrared light is used in a variety of sensor applications for high perform ance 
vehicle assistance systems. Information gathered by distance warning sys
tems, lane assist technology, or driver state monitoring systems is col lected 
and immediately processed. As a result, drivers receive constant sup port, 
and are instantly warned of danger or directly protected by the sys tems  
re spond ing independently. This plays a significant role in making traffic more 
secure and saving lives. 



Percentage of people who own two or more mobile devices 

2011

less than

 10%

2020

more than

 20%

Communication

Light helps us to find our way in buildings because light can be used  
to trans mit data. Smart phones can receive the location signal emitted by 
LED luminaries and so determine their own position. In this way, custom  
ers can navigate around large supermarkets more easily, for example, or 
museums can analyze and optimize routes for their visitors.
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Light is 
Motion

Up to 

 600m
 —the range of the laser high beam  
offered in the BMW i8.

OSRAM production facility in Herbrechtingen, Germany.
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“We have evolved from a 
lamp manufacturer to  
a solutions provider for 
automobile manufacturers.”
Hans-Joachim Schwabe (right), CEO of OSRAM Specialty Lighting, 
and Jürgen Antonitsch, CTO at ZKW.
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Laser light for automotive applications has long 
been a vision. BMW is now offering the tech-
nology in its BMW i8 sports car for the first time, 
doubling the driver’s range of vision. OSRAM 
played a key role in this innovation and is once 
again at the forefront of the next light ing revo-
lution in the automotive sector, after halogen, 
xenon, and LED technology. 

The sign at the end of the town marks the start of a hilly country road, full of curves 
and bends—perfect for a drive in one of today’s most exciting sports cars. It is late in 
the evening as the BMW i8—equipped with innovative electric and combustion 
engine technology—leaves the parking lot. It silently passes the last houses on the 
edge of town in electric mode before undergoing a sudden transformation: The 
combustion engine springs into life and the car heads toward the first curve with 
the combined power of two drives working hand in hand. And this is not the only 
change—the high beam turns on automatically and shines brighter and further than 
ever before in a series-produced vehicle. 
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The BMW i8’s high beam has a range of up to 600 meters—double that currently 
offered by conventional LED high-beam technology—thanks to the laser module 
developed largely by OSRAM, which is integrated into the full-LED headlights. The 
modules are activated as soon as the vehicle exceeds 70 km/h and the onboard 
camera identifies that there is no oncoming traffic. “We are harnessing the physical 
benefits of the laser,” explains Hans-Joachim Schwabe, CEO of OSRAM Specialty 
Lighting (SP). “Laser diodes can create a lot of light in a very small area.” In fact, one 
laser diode generates an almost punctiform luminous flux on a few thousandths  
of a millimeter. This means that very small lenses can be used to fan out the beam  
of light. The light intensity is also very high, which explains the long range.

Three Partners—One Goal

The project was initiated in 2010 and has culminated in the first series application 
four years later. From the very beginning, it was clear that such a revolutionary de vel-
opment would need strong partners to succeed—and it did thanks to OSRAM, 
BMW, and Austrian headlight manufacturer ZKW. “It was a leap of faith for all of us,” 
remembers Hans-Joachim Schwabe. The plans received a cool reception from 
many people when they were made public in 2011. Some experts even doubted their 
basic technical feasibility. The breakthrough in LED technology had only just 
begun—a major step forward that is benefiting drivers in a number of ways: The 
diodes use less fuel thanks to their lower power consumption, and their long  
life makes inconvenient bulb changes a thing of the past.

The partners were not deterred and continued to push forward with development. 
Hans-Joachim Schwabe met regularly with BMW employees and Jürgen Antonitsch, 
Head of Development, at ZKW. Together, they overcame a number of organiza-
tional and technical obstacles facing the integration of laser diodes. The demands 
on automotive components are extremely diverse and high, such as the extreme 
differences in temperature that materials and elements are exposed to. At the same 
time, the heat created has to be conducted away, which led to a special ventilator 
being constructed. “Technically, we broke completely new ground,” adds Antonitsch.  
 “But this is absolutely essential if we want to retain our innovative edge.” A large part 
of the joint development work is focusing on functional safety—the engineers 
wanted to ensure that better visibility for the driver of one vehicle does not disad-
vantage other road users. This means that the laser boost feature does not turn on 
in urban areas, for example, so as not to dazzle pedestrians.

OSRAM Lays the Foundation

The laser high beam is based on a development from OSRAM Opto Semicon-
ductors’ research laboratories in Regensburg, Germany. It is only within the past  
few years that blue laser diodes with enough power—at least one watt—have  
be come available. They are based on indium gallium nitride technology and were  
originally developed for professional projectors. The light color of such laser diodes 
can be adjusted at will within wide limits by varying the proportions of indium and 
gallium. However, these projector diodes cannot be simply transferred to automotive 
applications, where they also have to work in wide range of temperatures: from  
–40 to 100 degrees Celsius. “Developing laser diodes that function safely at temper-

 “Technically, we broke 
completely new ground. 
But this is absolutely 
essential if we want to 
retain our innovative 
edge.”
Jürgen Antonitsch CTO at ZKW.
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Website: OSRAM developed the “Vehicle Light” app  
for iPhone and Android so that drivers can check  
while on the road which type of lamp is required for  
their vehicle.

atures of over 50 degrees was a challenge,” says Hans-Joachim Schwabe. Such 
temperatures are quickly reached in strong sunlight.

The laser diodes emit monochromatic light with a wavelength of 450 nanometers, 
which is perceived as blue by the human eye. This light would not have been suit-
able for use in motor vehicles, which require white light—ideally with a color temper-
ature of around 5,500 kelvin. This comes very close to daylight and facilitates  
safe, fatigue-free driving. The specialists at OSRAM’s Specialty Lighting reporting 
segment therefore developed a module that first runs the laser light from several 
diodes through a converter. This transforms blue into white light using a florescent 
substance—also known as “phosphorus” because of its yellow color—just like in 
modern light-emitting diodes. OSRAM supplies this light module to ZKW, the part-
ner responsible for integrating it into the headlights. This includes not only devel-
oping the optical components, but also the electronic controls and the entire thermal 
management system. 

Although the BMW i8 only offers the laser high beam as an option, a start has been 
made. “The significant safety advantage offered by the greater field of vision will  
also lead to large-series applications within a few years,” says OSRAM manager 
Schwabe. The skeptics have been silenced and interest in laser lights is growing. 
Other automobile manufacturers are already working hard to develop solutions for 
series production. Here, too, the underlying technology is from OSRAM.

450nm
—the wavelength  
of the BMW i8’s 
light, which is per- 
ceived as blue  
by the human eye.

Jürgen Antonitsch and Hans-Joachim Schwabe in conversation.
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Smaller, Brighter, more Efficient

The cost of laser light must be reduced for it to become more widespread. This  
is possible according to the BMW Group, particularly if unit sales of vehicles with this 
technology increase. However, there are also technical challenges—the energy  
efficiency of the individual diodes determines how many diodes have to mounted  
in the light engine, which is then fitted into the headlight. High-performance laser 
diodes are still at the start of a development process that in the case of conventional 
light diodes saw the light output double within a decade. In addition, the develop-
ers at OSRAM, BMW, and ZKW are already working on follow-on projects to signifi-
cantly reduce the size and weight of the laser headlight components.

The high luminous flux makes high beam headlights an obvious application for laser 
diodes in vehicles—but certainly not the only one imaginable. These particularly 
small light sources could also be used to selectively illuminate individual objects such 
as hazards identified by the on-board assistance system. OSRAM, BMW, and  
ZKW have a vision—that one day, laser-based light will be projected onto the street, 
similar to how film projectors work. There would then be exactly the right amount  
of light for the driver to drive safely on all parts of the road and roadside. “We could 
even incorporate specific information, such as the recommended direction, into  
the way the light is distributed,” adds Hans-Joachim Schwabe. 

OSRAM will support the ongoing development of the technology as a partner.  
 “We have evolved from a lamp manufacturer to a solutions provider for automobile 
manufacturers and suppliers,” stresses Schwabe. In this way, the automotive  
business not only contributes to the Group’s growth—it also adds to the fun of driv-
ing. After all, you can only look forward to the next bend if you see it in time.

Range of the laser high beam

The new laser spot has doubled the range 
of the LED high beam.

LED 
low beam

LED
high beam

Laser spot 600 m

400 m

200 m

0 m
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Light is 
Expansion

 2100
people will be employed  
at the Wuxi site.

OSRAM’s LED production facility in Wuxi, China.
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“Our state-of-the-art 
manufacturing standards  
are impressive.”
Aldo Kamper (center), CEO of OSRAM Opto Semiconductors,  
with Chin-Siang Khong (right), Chief Engineer at the Wuxi plant,  
and Dan Jiang (left), Head of Facilities Management.
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OSRAM’s new production facility in the eastern 
Chinese city of Wuxi is one of the most sign-
ificant single investments in the Company’s his-
tory. The modern facility will play a pivotal  
role in OSRAM’s successful future participation 
in the rapidly growing Asian lighting market.

For many hours a day, seven days a week, for almost a whole month, Chin-Sian 
Khong and his team worked tirelessly so that production at the new OSRAM facility 
in the Chinese province of Jiangsu could begin on time for its official opening on 
May 21, 2014. It is no wonder then, that the plant’s chief engineer speaks about it with 
real pride. The effort was part of a major undertaking: The back-end production 
facility in Wuxi, where LED chips are mounted into housings, is one of the most sign-
ificant single investments in the history of OSRAM. Up to 2,100 employees will as- 
semble several billion LEDs a year there when the final stage of development is 
complete in three years’ time. The site offers a total of 100,000 sqm of space, plus the 
room to set up additional production lines in the future if market growth continues.
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A Package with Prospects

Apart from Penang in Malaysia, Wuxi is the only OSRAM location in the world where 
LED back-end production takes place. In addition, the facility in China will play  
a pivotal role in OSRAM’s participation in the growing Asian lighting market. Market 
researchers estimate that China alone already accounts for over 20% of the global 
lighting market today. Significant growth averaging high single figures is expected in 
the next few years. By 2020, the share of the global market accounted for by semi-
conductor-based products such as LEDs is expected to double compared with today 
to over 60%. According to a study by Frost & Sullivan, the Asian share of the general 
lighting market will rise to over 45% by then.

Aldo Kamper is well-acquainted with the forecasts and estimates. The Chief Exe-
cutive Officer of OSRAM Opto Semiconductors (OS) has been focusing on the Asian 
lighting market for a long time, and he believes that many of the growth prospects 
given in current market studies are perfectly realistic. “That is why we began looking 
for a new location in Asia in 2011. We wanted it to support our LED back-end pro-
duction plant in Penang, which was working at capacity, and to participate directly 
in the expanding LED market,” says the 44-year-old. In May, 2012, he signed the 
contract and at the same time marked the first important milestone in making the 
plant in Wuxi a reality. 

The team led by Aldo Kamper did not take the decision lightly. At the outset, there 
were 16 locations to choose from. The manager, who has worked at OSRAM for  
20 years, outlines what the aim was: “Our priority was to establish a production facil-
ity meeting the highest quality and productivity standards as quickly as possible.” 
What set Wuxi apart then and now is the semiconductor industry’s successful tradi-
tion there—well-known companies have operated production facilities and sales 
locations there for many years. Infrastructure, logistics, and transport routes are well 
developed in line with this. There is also no shortage of motivated and skilled en - 
gineers, technicians, and workers; the city’s good reputation continuously attracts 
skilled personnel. Wuxi is an important economic hub that is sometimes known  
as “Little Shanghai” in imitation of the original city that is only 45 minutes from Wuxi 
by high-speed rail.

The administration in Wuxi—by Chinese standards a medium-sized city with seven 
million inhabitants—is actively promoting its positive development. On the one 
hand, it adopts a professional and cooperative manner in its dealings with investors. 
On the other, it is clearly making great efforts to further increase quality of life in  
the city. Terraces along Lake Tai, parks, and a pedestrian zone in the city center invite 
people to take a stroll and spend time there. “The package offered by ‘Wuxi’ was 
and is right for us at all levels,” says Aldo Kamper.

 “We see to it that all the 
rules and regulations 
concerning occupational 
health and safety and 
environmental protection 
are strictly adhered to, 
assist in the relevant 
quality checks and 
audits, and document all 
activities.”
Dan Jiang Head of Facilities Management  
at the Wuxi plant.
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Outstanding Quality

Chief engineer Khong agrees entirely: “The location offers excellent opportunities.” 
The dedicated, athletic 50-year-old, who did his Masters in Electronics in Belfast, can 
look back at over two decades of project and management experience in various 
industries. He has been working for OSRAM Opto Semiconductors since 2000. Not 
only was he born in Penang, but he also held a senior position at the OSRAM pro-
duction facility there for many years. As a result, he knows exactly what is involved 
in successful LED back-end production.

It was therefore only logical to get him and other experienced employees from  
the Penang production facility heavily involved in the planning and development of  
the Wuxi facility from the outset, in order to establish and implement modern, effi-
cient production processes. In Wuxi, Khong is in charge of a number of the key issues 
needed to fulfill the objectives of the production plan: He oversees production 
quantities and quality, workflows, employee training, and the budget, and ensures 
that all processes and tasks are performed on time.

Khong’s customers regularly visit Wuxi to see the production facility for themselves. 
He takes them on a tour through the factory buildings and production rooms, 
explains the processes, introduces the employees, presents the products, and show-
cases the facility’s productivity capabilities to visitors. “Many visitors are im- 
pressed by the state-of-the-art manufacturing standards,” says Khong. Other facts 
are equally convincing: His team has meanwhile successfully completed a total  
of 20 different quality checks and audits of the production processes and output.  
 “The products made in Wuxi are already comparable with those in Penang,”  
says Khong, whose hobbies include road bike and badminton. “And we have enough 
resources to further enhance our performance and to grow.”

100,000
square meters—the  
area of land occupied  
by the facility.

Production line for LED packages.
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Video: OSRAM Opto Semiconductors is  
one of the market leaders in optical  
semiconductor components. Have a look  
behind the scenes and learn more about  
the chip the core component of our energy- 
saving light source.

Safe, Stable, and Environmentally Aware

Khong’s colleague, Dan Jiang, is also working towards this aim. He is in charge  
of facilities management in Wuxi and was, so he tells us, the first employee to sign a 
contract at the new plant. There are now 26 employees in his team, which helps 
ensure smooth, safe production and also looks out for employees’ interests. “We 
see to it that all the rules and regulations concerning occupational health and 
safety and environmental protection are strictly adhered to, assist in quality checks 
and audits, and document all activities,” explains the 38-year-old, who works 
closely with OSRAM headquarters in Germany and other production facilities on this.

Employee health and safety is also a top priority for OSRAM in Wuxi—and deliber-
ately so, according to Dan Jiang, who enjoys cooking for his wife and his nine- 
year-old son in his free time. “This is our contribution to the future of the production 
facility and the reputation of the OSRAM brand in China.” Awareness of OSRAM  
and its attractiveness as an employer has increased considerably among job appli-
cants over the past few months. According to Jiang, word is spreading that a  
German definition of quality is behind the production process and that this is being 
designed in a safe, stable, and environmentally friendly manner.

“We began looking for 
a new location in Asia 
in 2011. We wanted it 
to support our LED 
back-end production 
plant in Penang, 
which was working at 
capacity, and to 
participate directly in 
the expanding LED 
market.”
Aldo Kamper CEO of OSRAM Opto  
Semiconductors.

Left: Employees in Wuxi; Center: Chin-Siang Khong, Chief Engineer at the Wuxi plant; Right: The Wuxi production facility.
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Light is  
Vision

250%
growth with Halogen 
Super Saver lamps in  
NAFTA 2014.

OSRAM Business-Campus in Garching, Germany.
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“We work on being one step 
ahead of our competitors and 
shaping OSRAM’s future.”
Jim Johnson (right), CEO of OSRAM Classic Lamps & Ballasts,  
talking to Gareth Jackson, Head of Global Business Segment  
Thermal & CFLi at OSRAM.



40Shaping Change
Seizing Opportunities!

The technology shift in the lighting market is  
in full swing. In light of this change, an interna-
tional team of experts formed a globally linked, 
fully integrated production alliance in a very short 
space of time. The alliance serves the North 
American market’s high demand for halogen 
lamps—and the whole Group is reaping the 
benefits.

In December 2012, an Englishman called Gareth Jackson was on a business trip 
when his cell phone rang. He had been appointed Head of OSRAM’s global business 
segment for incandescent and halogen lamps a short while earlier. He was thinking 
about the unit’s future—and he wasn’t the only one. His new team members in the 
U.S.A. had also been addressing the issue—and the call was from them. The 
OSRAM employees meeting 7,000 kilometers away reported to him full of optimism 
that, by investing in the expansion of halogen lamp production, OSRAM would  
be able to optimize its product offering in the U.S.A. from 2014 onwards. The need 
arose because the U.S.A., like many countries and regions before, was banning 
classic incandescent lamps from the market. These had previously been one of the 
core products in the Classic Lamps & Ballasts (CLB) reporting segment. “That 
sounds interesting,” thought Gareth Jackson, “but we need to find a low-investment, 
low-risk solution. And how can we turn it into a really long-lasting success?”

Two years on, in fall 2014, the 38-year-old can answer the question himself. The 
project has progressed tremendously under his leadership. It turned into something 
bigger than originally anticipated. The product in question is the Halogen Super 
Saver (HSS), or Halogen Classic as it is known in Europe. This is a halogen lamp in 
the shape of a light bulb and with the same fit ting. In 2013, OSRAM sold nearly 
20 million HSS lamps in North America. After incandescent lamps were banned in 
December 2013, that figure more than tripled in 2014. 

The team working with Gareth Jackson and Jürgen Fleischer, his financial control-
ler, achieved this by approaching the issue systematically at a global level and  
making efficient use of existing production capacity in the U.S.A., Germany, and 
China. This in turn required careful, rapid planning in order to overcome a large 
number of legal and production-related obstacles. And this depended on success-
ful collaboration between many OSRAM specialists in eight different departments. 
The international team rolled up their sleeves, communicated in detail, and refused 
to take no for an answer. But—first things first.

Demand for Halogen 
Super Saver lamps  
in the NAFTA region  
will reach just under  
2 billion in the period  
up to 2020.
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A Good Opportunity

Sometimes an ending is also a beginning—like the end of the incandescent lamp 
era in the U.S.A. American regulatory authorities banned incandescent lamps from 
the market step by step starting in 2009 because they deliver too little light and 
consume too much energy. In December 2013, 40 and 60 watt lamps reached the 
end of the line in the U.S.A.

 “Nevertheless, we always knew that what at first sight appeared to be bad news 
actually presented us with a great opportunity,” explains Gareth Jackson looking 
back. After all, U.S. consumers would need an alternative of lighting. But which 
one? Many experts assumed that LED-based products could be the answer. At the 
time, there was still a significant price and technology gap, which meant that the 
final transition to digital lighting would take another couple of years. Despite this, how 
could OSRAM offer consumers a compelling product that was both attractive  
to all sides, and profitable?

OSRAM manager Rich Comtois, who knows consumers’ preferences and men-
tal ities in the NAFTA region inside out, pointed the way forward: Americans love halogen 
lamps. Their light is pleasantly warm and similar to that of traditional incandescent 
lamps. What’s more, there is very little price difference and the lamps can be screwed 
into existing sockets in no time at all. 

However in order to finally get the project off the ground, a well-founded demand 
and market analysis was still needed, because nobody knew how great the demand 
for replacements would be. A comprehensive look into the future was required.  
A job for Maren Bochinger, Stefan Helmund, and their teams. Taking information 
supplied by the regions and the sales teams as their starting point, the business 
economists and strategists began planning and crunching the numbers and in next 
to no time came up with a demand forecasting model. Their conclusion: In the

 “The project is gener-
ating funds that allow  
us to continue invest-
ing in new technologies 
and products. This 
means that we can  
further extend our 
techno logical advan-
tage and shape 
OSRAM’s future.”
Jim Johnson CEO of OSRAM Classic 
Lamps & Ballasts.

Stefan Helmund, Torsten Weichelt, and Maren Bochinger present their findings to Jürgen Fleischer, the business unit’s financial controller.
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period up to 2020, demand in the NAFTA region will total just under two billion HSS 
lamps. OSRAM set itself the ambitious goal of achieving a market share of 
ap proximately 30%. The biggest challenge was to find the best possible way to 
serve this demand with minimal risk.

All together now!

That sounded very promising. However, at the time this estimate was made, 
annual production capacity at OSRAM’s U.S. factories was only around 20 million 
lamps. The next question therefore was how to satisfy the anticipated strong  
market demand. The solution: Involve all relevant OSRAM sites and capacity world-
wide instead of just the factories and suppliers in the region.

Nevertheless, Gareth Jackson, who oversaw the entire project, was soon to discover 
that putting theory into practice was much more complex than was first thought.  
 “We came up against some technical and legal obstacles,” he recalls. There was a 
manufacturing problem with the bulbs used in halogen lamps, for example. The 
technical specifications for the NAFTA region were different from elsewhere and the 
requirements regarding the lamps’ resistance to breakage were pretty unusual.  
In addition, the bulbs for the American market were produced exclusively in the 
U.S.A. at that time.

This was a job for the research and development teams. New methods and  
ap proaches were tried out in order to harmonize global production of halogen 
lamps as far as possible and to bring all the plants involved up to the same  
level. Gareth Jackson grins: “More than once I heard people say ‘It’ll never work!’ 

 “We adapted the 
factories to our 
requirements and can 
now make optimal  
use of their production 
capacity.”
Gareth Jackson CEO of OSRAM  
Thermal & CFLi.

Gareth Jackson in discussion with Jürgen Fleischer at OSRAM Business-Campus in Garching.
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or ‘We’ve never done that before!’” But he and Eric Montgomery, Head of the  
U.S. thermal products research department, refused to listen to such protests. 
And in the end, their persistence was a key factor in the project’s success.

Financing the future

Today, the halogen lamps are manufactured by a networked global alliance man-
aged by Torsten Weichelt, OSRAM’s Supply Chain Manager. The individual compo-
nents of the HSSs are assembled in the plant in St. Marys (Pennsylvania, U.S.A.) 
and are consequently “made in the U.S.A.” The capsules are manufactured in Win-
chester (Kentucky, U.S.A.), Eichstätt (Bavaria, Germany), and Foshan (China). “We 
adapted the factories to our requirements and can now make optimal use of their 
production capacity,” says Gareth Jackson. Production lines were modified during 
ongoing operations. Halogen Super Savers come off the production line now, 
instead of incandescent lamps, and the more complex bulbs for halogen lighting 
have replaced their low-voltage cousins. Production lines that had previously 
been used for classic incandescent lamps were retooled to manufacture halogen 
lamps—a major factor in keeping investment expenses low. 

Jim Johnson, CEO of OSRAM Classic Lamps & Ballasts (CLB), thinks the amount 
invested in the project was money well spent. “The team did a fantastic job.” In his 
view, the task of successfully managing the shift to digital lighting and to meeting 
new customer requirements has been accomplished to perfection. Our sales and 
revenue growth are proof of this, and the market share data supplied by NEMA,  
the National Electrical Manufacturers Association in America, confirms that we have 
exceeded our targets. “The project is generating funds that allow us to continue 
investing in new technologies and products. This means that we can further extend 
our technological advantage and shape OSRAM’s future.”

Halogen Super Saver (HSS)  
in detail

Conventional light bulbs can be  
easily replaced by halogen lamps. 
These provide the same pleasant 
light quality as an incandescent 
lamp and reach full light output im - 
me diately without having to warm  
up first. They have an integrated UV 
filter and no added mercury, in line 
with our ecological principles.

Left: Torsten Weichelt, Stefan Helmund, and Maren Bochinger; Right: Jim Johnson and Gareth Jackson at OSRAM Business-Campus in Garching.

Website: The OSRAM Light 
Consultant is a computing tool  
for economical and energy- 
efficient lighting systems. 
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The glossary contains short definitions of typical 
terms used in the lighting industry and within OSRAM. 

Beam Light Umbrella term for moving lights featuring a nar-
row radiating, concentrated beam of light. The beam is 
made up of bundled light rays and has particularly low scat-
tering loss. The light intensity depends on the choice of  
lamp or illuminant.

Color Rendering Index (CRI) Color rendering. The color 
temperature indicates the color nuance of a light source as 
seen by our eyes. If colored objects are illuminated with  
different light sources, these colors are rendered differently, 
despite the light sources having the same color temperature. 
These qualitative differences are measured using the color 
rendering index (CRI). The CRI is determined by comparing  
a light source with a standardized black body radiator, which 
has been specified as having the “ideal” CRI of 100 at all 
temperatures.

Diode A diode is a two-terminal electronic device which 
permits significant current flow in only one direction. Diodes 
typically function as rectifiers, i.e., they convert alternating 
current into direct current.

Discharge Lamp Discharge lamps generate light by send-
ing an electrical discharge through an ionized gas or metal 
vapor. Depending on the gas with which a lamp is filled,  
it either radiates visible light directly or converts UV radiation  
to light. The operating pressure inside a discharge lamp  
is either low (low-pressure discharge lamps) or high (high-
pressure discharge lamps).

Follow Spots A follow spot is a special type of profile spot-
light that is used in theaters, on stages, or during television 
shows to focus attention on the actors. It is used to follow 
moving actors with a beam of light, hence the name.  
The spotlight is usually controlled manually by a spotlight 
op erator, who positions it by hand.

Incandescent Lamp (INC) Incandescent lamps are electri-
cal light sources which radiate light as a result of a tungsten 
filament being heated. The tungsten wire is enclosed in a 
sealed, gas-filled—or in some cases evacuated—glass bulb.

Halogen Lamp Halogen lamps are a type of incandescent 
lamps that are filled with a gas that contains small amounts  
of halogens or halogen compounds, enabling smaller bulbs 
and higher luminous flux.

Lamp The term “lamp” refers to an engineered artificial light 
source—a device that converts electrical energy into light 
and that has a standardized electrical and mechanical con-
nection to the lamp holder. Lamps are used in luminaires, 
which distribute and direct lamp light.

LED (Light Emitting Diode) LEDs consist of a light emitting 
semiconductor chip in a package also comprising wiring,  
a reflector, a lens, and protective covering. The term LED 
module is sometimes used synonymously.

LED Business This term is used for the part of OSRAM’s 
business with lighting technologies that uses semiconductors 
as sources of illumination. OSRAM Groups semiconductor-
based light sources, luminaires, and detectors, as well as the 
light management systems for these light sources, in this 
category. These include in particular:
 –  LED lamps, luminaires, and systems in their entirety, 
including any necessary components and services sold  
as part of LED light solutions;
 –  LED chips and light engines;
 –  OLEDs—organic light emitting diodes; 
 –  Infrared emitters that produce electromagnetic radiation 
close to the spectrum of visible light;
 –  Laser diodes; 
 –  Silicon photo detectors—semiconductors which react to 
and can be used to measure light; 
 –  Sensors combining a semiconductor emitter and a photo 
detector;
 –  Light management systems and associated components 
and services (sensors, user interfaces, and controllers;  
actuators for traditional lamps are excluded).

LED Lamp LED lamps are a light sources incorporating one 
or more LEDs on a board as well as secondary optics, a heat 
sink, driver electronics, and a housing. They can be used  
as replacements for existing lamps (lamp types). The term LED 
retrofit is some-times used as a synonym.

LED Light Engine LED light engines combine LED modules 
and the associated electronic control gear and assemble 
them in a unit in line with the standards produced by the 
Zhaga consortium.

LED Module  see LED.

LED Retrofit  see LED Lamp.
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Luminaire (Lighting Fixture) The term luminaire refers to 
the entire electric light fitting, including all the components 
needed to mount, operate, and protect the lamp. The lumi-
naire distributes the light produced by the lamp and prevents 
it from causing glare, for example.

Fluorescent Lamp (FL)  see Discharge Lamp. Fluorescent 
lamps are available in different shapes, such as linear fluo-
rescent, tube-shaped, and compact fluorescent lamps. 

Light (Visible Light) Visible light is the radiation that can be 
perceived by the human eye. The spectral range of light  
covers wavelengths from 380 to 780 nm and is divided into 
different color sections ranging from violet through blue, 
green, and yellow to red. The human eye cannot “see” radia-
tion outside this band.

Light Solution A light solution is a specific use case tailored 
to an application for which an arrangement of luminaires, 
light sources, control gear, and light management functions 
has been planned and is executed; servicing of the installa-
tion can be included.

Light Management Systems (LMS) Light management 
systems automate the lighting and related controls within a 
room or building, or in outdoor applications. Their task is  
to provide the right light in the right amount at the right place 
when it is needed.

Moving Lights oving lights, also known as moving heads, 
are free moving, adjustable multifunctional spotlights used  
in stage and event lighting. Motors enable the beam of light 
to be aimed in different directions, in contrast to traditional, 
static spotlights.

Opto-electronic Semiconductor A type of semiconductor 
that transforms electric impulses into light or light into elec-
tric impulses.

Organic Light Emitting Diode (OLED) An OLED is a light 
emitting semiconductor that has an electroluminescent zone 
made of organic compounds. OLEDs are typically area light 
sources.

Control Gear (CG) Most electrical light sources, with the 
exception of the incandescent lamp, require a special device 
to start and to operate. Depending on the light source tech-
nology, they are named ballasts, ignitors, or transformers 
and belong to the category of control gears. The term con-
trol gear describes devices which may serve to transform  
the supply voltage, limit the current of the lamp(s) to the 
required value, provide starting voltage and preheat current, 
prevent cold starting, correct power factor, or reduce radio 
interference.
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Light is Diversity
The full spectrum of light contains innumerable wavelengths. 
OSRAM successfully makes specific use of the different colors 
of light, and the qualities of the different wavelengths in the  
visible and invisible areas of the spectrum, in its technologies, 
products, and services. The cover image for this Annual 
Report offers a graphic interpretation of this diversity. It shows 
the visible light waves along the color spectrum. White light  
is generated when all the colors overlap. 
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OSRAM Fiscal Year 2014 

OSRAM achieves its earnings and 
OSRAM Push targets, and shares  
its success with shareholders.
Growth in the majority of businesses 
LED business continues to gain ground

OSRAM Push Phase I successfully completed 
OSRAM Push Phase II launched

Adjusted EBITA margin of 8.7%  
Substantial increase in net income 

Proposed dividend of €0.90 per share
Dividend distribution ratio approx. 50%

ROCE of 9.3% 
Substantially exceeds current capital costs of 7.5%

LED Lamps & Systems
Ongoing strong revenue growth and continued earnings improvement

Classic Lamps & Ballasts
Successful management of challenges posed by market shift

Luminaires & Solutions
Break-even target in 2015—senior management strengthened

Specialty Lighting
Has outperformed market growth for 19 quarters in a row

Opto Semiconductors
Double-digit growth and high profitability



OSRAM Figures

The OSRAM Licht Group’s fiscal year began on October 1, 2013, and  
ended on September 30, 2014. 
For explanations, definitions, and a reconciliation of the financial measure 
 Glossary, page V ff. and  Information on and Reconciliation of Financial  
and Non-financial Key Performance Indicators, page 80 ff.
Due to rounding, numbers presented throughout this report may not  
add up precisely to the totals provided and percentages may not precisely 
reflect the absolute figures.

Unless otherwise stated, the number of employees is given in  
thousands of full-time equivalents (FTE) as of the reporting date. 
For technical terms in the lighting industry  Glossary, page V ff.
This document is a convenience translation of the original German- 
language document.

osram Licht Group1)

Fiscal

in € million, if not stated otherwise  2014 2013 Change

Revenue  5,142.1 5,288.7 (2.8)%

Revenue growth (comparable)2)    0.8%

EBITA  310.4 99.5 >200%

EBITA margin (EBITA as % of revenue)  6.0% 1.9%  

 therein special items  (138.5) (309.9) (55.3)%

  therein transformation costs  (129.9) (299.5) (56.6)%

 Adjusted EBITA margin (for special items)  8.7% 7.7%  

EBITDA  556.2 413.6 34.5%

Income (loss) before income taxes  279.2 50.1 >200%

Net income (loss)  193.1 33.6 >200%

Basic earnings per share in € 1.80 0.26 >200%

Diluted earnings per share in € 1.79 0.26 >200%

Dividend per share 3) in € 0.90 – n /a

Dividend payout ratio4)  50.1% – n/a

Return on capital employed (ROCE)  9.3% 1.9% >200%

Free cash flow  216.0 284.3 (24.0)%

september 30,

  2014 2013 Change

Cash and cash equivalents  667.7 522.1 27.9%

Total equity  2,400.8 2,169.3 10.7%

Total assets  4,709.5 4,425.3 6.4%

Equity ratio (total equity in % of total assets)  51.0% 49.0%  

Net debt/net liquidity5)  (487.3) (172.0) 183.3%

 in relation to EBITDA  (0.9) (0.4)  

Adjusted net debt/net liquidity5)  (42.9) 186.5 n /a

 in relation to EBITDA  (0.1) 0.5  

Employees in thousand FTE 33.8 35.1 (3.6)%

 of which in Germany in thousand FTE 9.3 9.7 (4.5)%

 of which outside Germany in thousand FTE 24.6 25.4 (3.3)%

1) Minor differences may occur due to rounding.
2) Adjusted for currency translation effects.
3) Fiscal 2014: proposal put to the Annual General Meeting in February 2015.
4) Ratio of proposed dividend for distribution to net income (loss) for the Group determined in accordance with IFRSs  

and attributable to shareholders of OSRAM Licht AG.
5) Net liquidity is presented as a negative figure.



With its slogan “Light is OSRAM,” OSRAM delivers lighting solutions  
for every facet of life. As a global lighting expert, we are the  
number two among the companies operating in the lighting market.  
We offer future-oriented products and solutions along the entire  
lighting value chain.

Our Company owes its success to our 34,000-strong global workforce. 
Our value added is created by 33 production sites in 14 countries. 
Through our subsidiaries, sales locations, and partners, we have local 
representatives in over 120 countries, enabling us to keep in close 
contact with our customers.  

OSRAM World

osram segments and Products

LED Lamps & systems (LLs)

– LED lamps
– Drivers and components  
 for light management systems  
 (LMSs)

Classic Lamps & Ballasts (CLB)

– Traditional lamps
– Electronic control gear

Luminaires & solutions (Ls)

– Luminaires
– Lighting solutions and projects
– LMSs
– Lighting services

specialty Lighting (sP)

– Automotive lighting
– Display/optics
– Lamps for special applications

opto semiconductors (os)

– LEDs for visible light
– Infrared components
– Laser diodes
– Optical sensors

 AMERICAS
 1 Hillsboro (U.S.A.)
 2 Versailles (U.S.A.)

  EMEA
 3 Treviso (I)
 4 Nové Zámky (SK)
 5 Smolensk (RUS)
 6 Locations in Germany
  Berlin
  Eichstätt
  Herbrechtingen
  Regensburg
  Augsburg
  Munich (Corporate headquarters) 
  Traunreut

  APAC
 7 Wuxi (RC)
 8 Panyu (RC)
 9 Foshan (RC)
 10 Penang (MAL)

Important Locations of osram Licht Group

1
2

3 4

5
6

7
89
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AMERICAS

EMEA

APAC



 We overcame the challenges that 
faced us in fiscal 2014 extremely 
success fully. The majority of our busi
ness segments are growing. Our 
strong innovation focus further boosted 
our technology leadership in many 
areas. OSRAM Push is delivering com
prehensive continuous improvements 
throughout the Company year after 
year. Our shareholders should also 
benefit from this  which is why they will  
receive a dividend for the first time  
in fiscal 2014. We plan to keep our 
dividend stable in 2015—a key sign of 
our con fidence in OSRAM’s positive  
development.
Wolfgang Dehen, Chairman of the Managing Board (CEO)  
of OSRAM Licht AG
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Dear OSRAM Licht AG Shareholders, 

Fiscal 2014 was a challenging, but above all successful year for our Company.  
We met our targets and laid the essential groundwork for a successful future.  
Revenue rose by 1% on a comparable basis to over € 5.1 billion. Across the Group 
as a whole, we recorded clear growth in more than half of our businesses.  
However, in light of the accelerated decline in the market for general lighting  
products, we had to adjust our revenue forecast in spring as against our  
expectations at the start of the year. We also responded immediately to this market 
development by expanding and accelerating Phase II of our Company-wide,  
comprehensive and continuous improvement program—OSRAM Push. These 
measures, which we announced at our Capital Market Day, will keep our  
operational performance high. 

Thanks not least to this, we recorded an adjusted EBITA margin of 8.7%, clearly 
above our target of 8.0%. Free cash flow amounted to € 216 million despite high 
transformation costs in connection with OSRAM Push and investment in making 
OSRAM fit for the future. While this figure was down on the prior-year figure, it  
was well within our expectations and helped to further improve our financial posi-
tion. Overall, we have a balanced asset structure and a solid financial base with  
an equity ratio of over 50%.  

We have achieved  
our 2014 targets

Core goals from 
Phase I of  
OSRAM Push  
met in full

Letter to the Shareholders

Wolfgang Dehen Chairman of the Managing Board (CEO) of OSRAM Licht AG.
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We substantially increased the revenue share accounted for by LED-based  
products and solutions year-on-year in fiscal 2014, from 29% to approximately  
36%. Although the lighting market is undergoing fundamental change, we  
further consolidated our position as the strong number two in the past fiscal year.  

In light of this positive earnings growth, the Supervisory Board and Managing 
Board are proposing a dividend of €0.90 per share to the Annual General Meeting.  
This puts us at the upper end of our target distribution ratio—between 30%  
and 50% of net income—for the past fiscal year. Based on the outlook for fiscal 2015  
and OSRAM’s medium-term prospects, the Managing Board is aiming to keep the 
dividend constant at €0.90 per share in fiscal 2015. The stable dividend planned  
for 2015 underscores our confidence in OSRAM’s positive performance.

We met another important goal in 2014—expanding our technology leadership—
thanks to a clear focus on innovation and quality, as well as continued high  
investment in research & development. We developed a laser module for automo-
tive headlights and are the only company in the world to offer this innovative  
technology. More than ever, we are the clear number one in the automotive lighting 
business. Growth in our automotive business again exceeded growth in global 
automobile production as of the end of the fiscal year. The acquisition of Clay Paky, 
a leading provider of innovative entertainment lighting, will strengthen the display/
optics business within the Specialty Lighting reporting segment.  

We create real added value for our customers, not just in the Specialty Lighting 
segment but also with our innovative lighting solutions. Alongside the Lenbach- 
haus in Munich, the new illumination of the Vatican’s Sistine Chapel attracted global 
attention. The lighting solution sets new standards in technological strength,  
quality, and innovation. In figures, this means that illuminance levels in one of the 
world’s most historically significant buildings are between five and ten times 
stronger than before. At the same time, the use of LED technology reduces damage 
to the artworks to a minimum. And, at the same time, the light sources installed 
reduce energy consumption by up to 90% and provide more intense light.  

Our Opto Semiconductors business also enjoys a leading position: The reporting 
segment initiated the transition from four- to larger six-inch wafers in the production 
of red and yellow LED chips ahead of expected market growth. This makes  
OSRAM the first supplier in the world to expand production of all visible-light LED 
products to large-wafer technology. The business unit was the first manufacturer 
worldwide to switch all LED colors to four-inch wafers several years ago, and is now 
system atically continuing this approach with six-inch wafers. This expands not only 
our capacity, but also our business success: The Opto Semiconductors segment 
recorded 10% growth and continued high profitability in the past fiscal year.

First dividend 
distribution 

New standards set  
in lighting solutions
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A key driver of this positive overall trend is our OSRAM Push improvement program, 
which we launched in 2012 in response to the challenges posed by the lighting 
market and in order to play an active role in its transformation. We met our core 
Phase I goals in full by 2014. OSRAM Push has already achieved savings of almost 
€900 million (gross) as of the end of fiscal 2014. We separated the LED business  
in the former Lamps & Components reporting segment from the traditional products 
business. While LED Lamps & Systems is seeing growing demand, the Classic 
Lamps & Ballasts reporting segment makes a valuable contribution to the OSRAM 
Licht Group despite the declining market. The move has sharpened the different 
strategic focus of the two businesses and significantly increased both internal and 
external transparency. Additionally, we divested unprofitable business areas such  
as the classic service business in the U.S.A. in the course of pruning our product 
and service portfolios. However, the accelerated decline with traditional products 
in the general illumination business means that we cannot afford to discontinue 
our continuous improvements. This is why we have introduced further measures  
to save an additional €1.3 billion by 2017.

Generally speaking, these Group restructuring measures have two main compo-
nents: process improvements and structural adjustments. The aim is to further  
simplify our organizational structure and streamline the entire Company so as to 
increase our speed and flexibility—and ultimately to also increase operating effi-
ciency and the closer proximity to the customers. I am certain that this will allow 
us to continue taking the Company into a successful future.  

Overall, we believe that the trends already identified in the global lighting market are 
intact. The general lighting market in particular will continue to be largely dominated 
by the technology shift from traditional to semiconductor-based lighting. This shift 
will mainly affect the developed countries and the premium segments of the light-
ing market, where OSRAM has a strong presence. We are responding to this by 
continuing and intensifying OSRAM Push with Phase II of the program.

Against this background, in fiscal 2015, we expect revenue to remain stable at the 
same level as the past fiscal year on a comparable basis.  

The adjusted EBITA margin should match that of fiscal 2014, while reported EBITA  
is forecast to decline substantially year-on-year due to the sharp increase in trans-
formation costs.

Dear shareholders, we are continually working to refine OSRAM’s strategy. Our aim 
is to align our Company with the changing market environment and position it for 
long-term profitability. 

On behalf of the entire Managing Board, I would like to take this opportunity to 
express my thanks to the Supervisory Board and in particular to OSRAM’s  
employees for their dedication and outstanding work. Together, we have met our 
goals and made the fiscal year a successful one—despite all of the challenges  
we faced. My thanks also go to the employee representatives for our good working 
relationship. And I would also like to thank you—our shareholders—for the trust  
you have placed in us and in OSRAM.

Growth in the majority 
of business segments

Focus on process 
improvements and 
structural adjustments



Left: Wolfgang Dehen Chairman of the Managing Board (CEO), right: Dr. Klaus Patzak Chief Financial Officer (CFO).

At the same time, I would also like to use this letter to say goodbye. I will be  
stepping down from the Managing Board at my own request as of the end of the 
year and will be handing over the job of CEO to my experienced successor,  
Dr. Olaf Berlien. I wish him every success in his new role, and him and OSRAM all 
the best for the future.

OSRAM is well positioned to successfully respond to the shift in the lighting market 
and to continue the Company’s 100-year-old success story.  

Yours sincerely,

 

Wolfgang Dehen
Chairman of the Managing Board (CEO) 
of OSRAM Licht AG

OSRAM is well 
positioned to respond 
to the shift in  
the lighting market
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Dear Shareholders, 

Given the increasingly rapid technological shift in the light-
ing industry, OSRAM achieved good results in the fiscal year 
just ended, strengthened its position in the LED business, 
and laid the foundations for future success. The Supervisory 
Board performed its duties in accordance with the law, the 
Articles of Association, and the rules of procedure in the year 
under review. We regularly advised the Managing Board  
on the management of the Company and monitored its work. 
The Supervisory Board was directly involved in all decisions 
that were of fundamental importance to the Company.   

Overview

In the past fiscal year, the Managing Board provided the 
Supervisory Board with regular, timely, and comprehensive 
information, verbally and in writing, on all key matters  
relating to the management of the Company. In particular, 
this included reports on and explanations of corporate  
planning, business development, strategic planning, the cur-
rent position of the Group, compliance processes, the  
financial reporting process, the effectiveness of the internal 
control systems, and all significant business events.  
The Managing Board regularly informed us on the Company’s 
strategy. Any variances in performance as against corpo- 
rate planning were explained to us in detail. We discussed 
key transactions for the Company in detail on the basis of 
the reports by the Managing Board. The Supervisory Board 
approved the resolutions proposed by the Managing Board 
after thorough examination and discussion.

Most of the Supervisory Board’s activities in the past fiscal 
year were performed in the context of plenary meetings.  
The Supervisory Board held a total of nine ordinary and extra-
ordinary plenary meetings in the year under review. These 
took place in November 2013, and in January, February, April, 
June, July, and September 2014. The Supervisory Board 
also had various committees. The work performed in the 
meetings of the Supervisory Board committees is addressed 
in the following section.   

The Chairman of the Supervisory Board was in regular con-
tact with the Managing Board outside of Supervisory Board 
meetings and kept abreast of current business develop-
ments and significant transactions. The Chairman of the 
Supervisory Board discussed the outlook for and future 
direction of the individual businesses and the Company as  
a whole with the Managing Board in separate strategy  
discussions.

Report of the Supervisory Board

Work Performed by the Supervisory Board Committees

In order to perform its tasks efficiently, the Supervisory 
Board continued to have five committees in the fiscal year 
just ended. The committees prepared resolutions for the  
full Supervisory Board and other matters to be addressed in 
the plenary meetings. In addition, certain Supervisory  
Board decision-making powers have been transferred to 
committees to the extent permitted by law. The chairs of  
the committees provided the Supervisory Board with regu-
lar, comprehensive reports on the work performed by the 
committees.   

The Supervisory Board’s Executive Committee met nine 
times in the year under review. It addressed in detail the 
preparation of decisions on the remuneration of the Manag-
ing Board and adjustments to the relevant remuneration  
system. The Executive Committee also discussed the com-
position of the Managing Board and longer-term personnel 
planning. It also dealt with corporate governance matters, 
including the declaration of conformity with the German Cor-
porate Governance Code, and prepared the proposal to  
the 2014 General Meeting regarding the changes to be made 
to Supervisory Board remuneration. In addition, the Chair-
man of the Supervisory Board regularly discussed matters of 
particular importance to the Group with the members of the 
Executive Committee.

The Mediation Committee did not have to be convened in the 
past fiscal year.

The Strategy and Technology Committee met six times in 
the year under review and addressed strategic and tech-
nological issues for each of the business units, as well as 
individual business sections and segments. In its meetings 
on July 28 and September 8, 2014, it prepared the Super-
visory Board discussions on the Company’s overall strategy.   

The Audit Committee held five meetings in the past fiscal 
year. It addressed the financial statements of OSRAM Licht 
AG and of the Group, the combined management report  
for OSRAM Licht AG and the Group, as well as the proposal 
on the appropriation of net profit in the presence of the  
auditors and the members of the Managing Board. The Audit 
Committee also issued a recommendation to the Super-
visory Board relating to its proposal to the 2014 General 
Meeting for the election of the auditors for fiscal 2014 and for 
the review of the half-year financial report. The committee 
also discussed the engagement of the auditors for fiscal 2014 
in detail, including defining the focus points for the audit, 
monitoring the auditors’ independence and qualifications 
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and the additional services provided by them, setting the 
audit fee, and discussing the findings of the auditors’ review 
of the quarterly and half-yearly financial statements. In  
addition, the Committee discussed the financial reporting 
process and the Company’s internal control system as well  
as risk management system. Following in-depth discussion, 
the Audit Committee came to the conclusion that the risk 
management system currently in place is appropriate given 
the structure, size, and business activities of the OSRAM 
Licht Group, and that it enables the Group to identify in par-
ticular risks endangering the existence of the Group at  
an early stage and to respond to these effectively. The Audit 
Committee also addressed the structure, organization, activi-
ties, effectiveness, resources, and findings of the Internal 
Audit function including the OSRAM Internal Audit Charter.  
In addition, it was informed of potential and pending legal 
disputes. The Audit Committee also discussed the results of 
investigations by the Internal Audit function into the effective-
ness of internal controls and compliance with applicable  
legislation, official regulations, and internal policies. Finally, 
the Audit Committee addressed the reports by the Chief 
Compliance Officer on OSRAM’s compliance program and 
on significant compliance events in the period under review.   

The Nomination Committee met once in the period under 
review to prepare for the election of shareholder represen-
tatives to the Supervisory Board by the General Meeting of 
OSRAM Licht AG on February 27, 2014. In proposing candi-
dates to the Supervisory Board, the Nomination Committee 
took into account the requirements of the German Stock 
Corporation Act (Aktiengesetz—AktG), the German Corpo-
rate Governance Code, and the rules of procedure of the 
Supervisory Board, as well as the goals adopted by the Su- 
pervisory Board for its composition on September 30, 2013. 
Accordingly, the Nomination Committee recommended that 
the Supervisory Board should propose the following can-
didates to the General Meeting on February 27, 2014 for elec-
tion to the Supervisory Board as shareholder representatives: 
Mr. Peter Bauer, Dr. Christine Bortenlänger, Dr. Roland Busch, 
Prof. Dr. Lothar Frey, Dr. Joachim Faber, and Mr. Frank H.  
Lakerveld. In addition, on the departure of Dr. Faber from the 
Supervisory Board as of June 30, 2014, the remaining  
members of the Nomination Committee resolved to support 
the Managing Board’s application for the court to appoint 
Dr. Werner Brandt as the successor to Dr. Faber.

Matters Addressed by the Full Supervisory Board

In the fiscal year just ended, the Supervisory Board of OSRAM 
Licht AG addressed in particular the business performance 
of OSRAM Licht AG and its fundamental corporate strategy, 
the annual and multi-year planning for the Company and  
the OSRAM Licht Group, and the position of the Group, par-
ticularly its financial position and results of operations.   

In its meeting on November 11, 2013, the Supervisory Board 
discussed the preliminary figures for fiscal 2013 and resolv- 
ed the variable remuneration components for the Managing 
Board for the fiscal year based on the degree of target 
achievement and the size of the contributions to the Manag-
ing Board pension plan.  

Peter Bauer Chairman of the Supervisory Board of OSRAM Licht AG.
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Following an in-depth examination of the financial statements 
documents and the dependent company report, the Super-
visory Board meeting convened to adopt the financial state-
ments on November 26, 2013, approved the single-entity 
annual financial statements of OSRAM Licht AG and the con-
solidated financial statements of the OSRAM Licht Group for 
fiscal 2013. In addition, it raised no objections to the depend-
ent company report for that fiscal year and concurred with the 
auditors’ report on the dependent company report in accord-
ance with section 314 of the AktG. The single-entity annual 
financial statements were thus adopted. The auditors partici-
pated in the discussions and reported on the main results  
of the audit before the resolution was passed. The report by 
the Supervisory Board to the General Meeting for fiscal 2013 
was also adopted. Finally, the Supervisory Board adopted its 
proposed resolutions on the individual items of the agenda 
to be resolved by the 2014 Annual General Meeting.

In its meeting on January 28, 2014, the Supervisory Board 
discussed the results for the first quarter of the fiscal year 
and current business performance in detail. The shareholder 
representatives on the Supervisory Board, who have exclu-
sive voting rights in this regard, resolved to exercise OSRAM 
Licht AG’s voting rights at the General Meeting of OSRAM 
GmbH to approve the actions of the serving members of the 
Supervisory Board and managing directors of OSRAM GmbH 
for fiscal 2013.   

Following the Annual General Meeting of OSRAM Licht AG, 
at which elections for the shareholder representatives to the 
Supervisory Board were held, the Supervisory Board meet-
ing on February 27, 2014, reelected Mr. Bauer as Chairman of 
the Supervisory Board and Dr. Busch as an additional  
Deputy Chairman of the Supervisory Board and an additional 
member of the Mediation Committee. The Supervisory 
Board also confirmed Dr. Faber as an additional member of 
the Nomination Committee, Dr. Bortenlänger, Dr. Busch,  
and Dr. Faber as members of the Audit Committee, and 
Mr. Bauer, Prof. Dr. Frey, and Mr. Lakerveld as members of 
the Strategy and Technology Committee.

At its meeting of April 10, 2014, which took the form of a con-
ference call, the Supervisory Board approved the separation 
of the OLED business area by OSRAM Opto Semiconductors 
GmbH to form a new company, OSRAM OLED GmbH.

In its meeting on April 29, 2014, the Supervisory Board 
addressed the business results for the second quarter and 
first half of fiscal 2014. Among other things, the Managing 
Board reported on the reorganization of the business units  
in the Lamps & Components segment. 

In its meeting on June 2, 2014, the Supervisory Board dis-
cussed basic cooperation within the Managing Board  
and its future composition. The Supervisory Board approved 
the termination by mutual agreement of the appointment  
of Dr. Peter Laier as a member of the Managing Board and 
the signature of a termination agreement with him. It also 
adopted an amended schedule of responsibilities for the 
Managing Board reflecting its new composition.   

In the Supervisory Board meeting on July 29, 2014, the Man-
aging Board reported on the business results for the third 
quarter of the fiscal year, and its plans for capacity adjust-
ments and the further transformation of the Group. The 
Supervisory Board resolved changes to the remuneration 
system for members of the Managing Board, particularly  
the introduction of caps on the variable remuneration com-
ponents and on the total remuneration of the Managing 
Board. The Supervisory Board also approved the signature 
of new contracts with the Managing Board members reflect-
ing these changes.   

In its meeting on September 22, 2014, the Supervisory Board 
discussed the corporate strategy, as well as the plans for  
fiscal 2015 submitted by the Managing Board and the multi-
year planning. The Supervisory Board approved the Man-
aging Board’s plans for the year. In addition, it discussed the 
remuneration for the members of the Managing Board in  
fiscal 2015 and resolved the performance criteria and targets 
for the bonus and the variable share-based payment.   

German Corporate Governance Code

On September 22, 2014, the Managing Board and Super-
visory Board resolved to issue a declaration of conformity in 
accordance with section 161 of the AktG. The declaration 
states that the Company has complied with the recommen-
dations of the German Corporate Governance Code since 
the last declaration of conformity on September 30, 2013, with 
the exception of section 4.2.3 (maximum remuneration of 
Managing Board members) and that, following the amend-
ment of the contracts of the Managing Board members  
which was effected by September 18, 2014, it now complies 
and will in the future continue to comply with all of the rec-
ommendations of the German Corporate Governance Code. 
The declaration of conformity was made permanently acces-
sible to shareholders on the Company’s website.

Insofar as they arose, conflicts of interest affecting Super-
visory Board members were disclosed to the Supervisory 
Board. In the case of the resolutions by the shareholder 
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representatives on the Supervisory Board of OSRAM Licht 
AG relating to the approval of the actions of the members  
of the Supervisory Board of OSRAM GmbH for fiscal 2013 in 
accordance with section 32 of the German Codetermination 
Act (Mitbestimmungsgesetz—MitbestG), individual resolutions 
were adopted for the individual shareholder representatives, 
since the members of the Supervisory Board of OSRAM Licht 
AG are also the members of the Super visory Board of OSRAM 
GmbH. Care was taken during the process to ensure that 
Supervisory Board members Dr. Christine Bortenlänger, Peter 
Bauer, Dr. Joachim Faber, Dr. Roland Busch, Prof. Dr. Lothar 
Frey, and Frank H. Laker veld did not take part in the resolu-
tions relating to the approval of their own actions.

Further disclosures on corporate governance can be found 
in the  Corporate Governance Report, page 18 ff.

Audit of Annual and Consolidated Financial State ments 
Discussed in Detail

Ernst & Young GmbH Wirtschaftsprüfungsgesellschaft, Stutt-
gart, audited the annual financial statements and the con-
solidated financial statements, as well as the combined man-
agement report for OSRAM Licht AG and the Group as of 
September 30, 2014, and issued an unqualified audit opinion. 
The annual financial statements of OSRAM Licht AG and  
the combined management report for OSRAM Licht AG and 
the Group were prepared in accordance with the require-
ments of German commercial law. The consolidated financial 
statements were prepared in accordance with International 
Financial Reporting Standards (IFRSs) as adopted by the EU 
and the additional requirements of German commercial  
law in accordance with section 315a (1) of the Handelsgesetz-
buch (HGB—German Commercial Code). The auditors con-
ducted the audit in accordance with section 317 of the HGB 
and German generally accepted standards for the audit  
of financial statements promulgated by the Institut der Wirt-
schaftsprüfer (IDW—Institute of Public Auditors in Germany), 
and, for the consolidated financial statements, in supplemen-
tary compliance with the International Standards on Auditing 
(ISA). The above-mentioned documents and the Managing 
Board’s proposal for the appropriation of net retained profits 
were circulated by the Managing Board to the members of 
the Supervisory Board in good time.   

In a first step, the proposal for the appropriation of net 
retained profits, the annual financial statements, the consoli-
dated financial statements, and the combined management 
report were examined and discussed in detail in the meeting 
of the Audit Committee on December 2, 2014.

The audit reports prepared by Ernst & Young GmbH Wirt-
schafts prüfungs gesellschaft, Stuttgart, were then com-
prehensively reviewed in the presence of the auditors at the 
full Supervisory Board meeting held to adopt the finan- 
cial statements on the same day; the audit reports had been 
made available to all members of the Supervisory Board. 
The auditors reported on the main results of the audit and 
that there were no major weaknesses in the internal con- 
trol system or the risk management system. Additionally, in 
the same meeting, the Managing Board commented in  
detail on the financial statements of OSRAM Licht AG and 
the consolidated financial statements, as well as the risk 
management system. The auditors also addressed the scope, 
focus points, and costs of the audit.

The Supervisory Board concurs with the results of the audit. 
The Audit Committee’s examination and the Supervisory 
Board’s own examination have not resulted in any objections. 
The Supervisory Board approves the annual financial state-
ments and the consolidated financial statements; the annual 
financial statements are thus adopted. The Managing Board 
has proposed to use the net retained profits of €94,220,460.00 
to distribute a dividend of €0.90 per share entitled to divi-
dends and to carry forward the remaining net retained profits; 
the Supervisory Board endorses this proposal.
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Changes to the Supervisory Board and  
the Managing Board

Prof. Russwurm resigned as a member of the Supervisory 
Board with effect from the end of November 26, 2013; 
Dr. Roland Busch, who was elected as Prof. Russwurm’s 
replacement by the General Meeting on June 14, 2013,  
therefore became a member of the Supervisory Board.  
At its meeting on November 26, 2013, the Supervisory Board 
elected Mr. Bauer as Chairman of the Supervisory Board  
and Dr. Busch as an additional Deputy Chairman of the Su- 
pervisory Board and an additional member of the Audit 
Committee effective November 27, 2013. It also elected 
Dr. Busch as an additional member of the Mediation Com-
mittee at its meeting on January 28, 2014.

In addition, Dr. Faber stepped down from his position as a 
member of the Supervisory Board as of the end of June 30, 
2014. At the Managing Board’s request, the court appointed 
Dr. Werner Brandt as his successor on the Supervisory 
Board on August 7, 2014. On the same date, Dr. Brandt was 
also appointed as Dr. Faber’s successor on the Audit  
Committee and the Nomination Committee; the Supervisory 
Board had already adopted the corresponding resolution  
in the case of Dr. Brandt’s appointment to the Supervisory 
Board on July 29, 2014. Finally, the Audit Committee elected 
Dr. Brandt as its new chairman on November 5, 2014.   

The Supervisory Board would like to sincerely thank 
Prof. Russwurm and Dr. Faber for their valuable work as 
members of the Supervisory Board in fiscal 2014.

Dr. Laier stepped down as a member of the Managing  
Board by mutual agreement as of the end of June 30, 2014. 
The Supervisory Board wishes to thank Dr. Laier for his  
significant contribution to OSRAM.

On November 5, 2014, a mutual agreement was reached 
with Mr. Dehen, according to which his appointment  
as a member and the Chairman of the Managing Board will 
terminate as of the end of December 31, 2014. The Super-
visory Board has appointed Dr. Olaf Berlien as a member and 
the Chairman of the Managing Board and as Labor Relations 
Director with effect from January 1, 2015. The Supervisory 
Board would like to thank Mr. Dehen for his successful work 
and outstanding efforts during OSRAM Licht AG’s IPO and  
in realigning the Company.

The Supervisory Board would like to thank all members of 
the Managing Board, as well as the employees and em- 
ployee representatives of OSRAM Licht AG and of all Group 
companies for their successful work in fiscal 2014.

Munich, December 2, 2014

On behalf of the Supervisory Board

Peter Bauer
Chairman
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and Investor Relations

OSRAM Licht Shares  
and Investor Relations

Performance of OSRAM Licht Shares  

The first half of the fiscal year OSRAM Licht AG shares con-
tinued their positive performance in the first months following 
the listing to reach a preliminary high of €50.75 on March 7, 
2014. This was due to the systematic and successful imple-
mentation of the restructuring measures announced by the 
Company and the positive strong stock market environment 
fuelled by low interest rate policies, in addition to the positive 
results for fiscal 2013 and the first quarter of fiscal 2014. After  
reaching its high, the share price showed a declining trend, 
although it continued to outperform the benchmark MDAX® 
index, which includes OSRAM’s shares, well into May 2014. 
Against the backdrop of a sharper-than-expected decline in 
the traditional general lighting business, the revenue forecast 
for fiscal year 2014 was adjusted at the end of May. OSRAM’s 
share price initially declined following this reduction in the 
outlook. Although the share price recovered in reaction to the 
additional restructuring measures announced at the end  
of July, this rally was unable to fully offset the negative perfor-
mance seen at the beginning of the second half of the fiscal 
year before the end of the reporting period.

The DAX® opened the reporting period at 8,689 points  
at the beginning of October. A new high of 10,029 points was 
reached during the year, with the index closing up 9% year- 
on-year in September. OSRAM’s shares ended the reporting 
period of €29.50, roughly 24% above the closing price  
at €23.80 on the first trading day on July 8, 2013. The bench-

mark MDAX® index recorded growth of only 15% in the  
same period. In the volatile environment of the changing light 
industry, OSRAM’s shares have held up well, also com-
pared with their competition. OSRAM Licht AG’s market 
capitali zation amounted to approximately €3.1 billion as  
of the September 30, 2014 reporting date. 

OSRAM Licht AG’s shares have been listed on the MDAX® 
since September 2013. This index comprises the 50 largest 
non-DAX® companies listed on Deutsche Börse by stock 
exchange turnover and market capitalization of their free 
float shares. 

Inclusion in the Dow Jones Sustainability Index

OSRAM Licht AG’s shares were included in the globally re- 
nowned Dow Jones Sustainability Index World on Septem-
ber 22, 2014. The index brings together companies that meet 
key economic, environmental, and social sustainability crite-
ria. The world’s largest listed companies by market capitaliza-
tion are evaluated for their sustainability performance using 
an extensive assessment process. This means that the index 
is an important benchmark for investors when it comes to 
measuring the performance of the world’s most sustainably 
managed companies. OSRAM’s inclusion was preceded by  
a detailed analysis of various sustainability criteria, which 
resulted in OSRAM being ranked among the top 10% of com-
panies in the Electrical Components & Equipment sector. 
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Performance of OSRAM Licht Shares from October 1, 2013, to September 30, 2014
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Shareholder Structure

OSRAM has a sustainably diversified shareholder structure 
that has changed only slightly. Institutional investors pri-
marily pursuing a growth- or value-driven investment strategy 
hold more than 60% of OSRAM’s shares. Retail investors 
hold roughly 20% of shares; this figure includes almost 2% 
that are held by our employees. This gives us a solid retail 
shareholder base. OSRAM has more than half a million share-
holders, despite a slight drop in this figure. From a regional 
perspective, the largest proportion of shares are to be found 
in the securities accounts of German investors, followed by 
their American and European counterparts.    

Anzahl Aktien in % zum 30. September 2014

Investorengruppen

104.689.400
OSRAM 

Licht-Aktien

1,6%
OSRAM-Mitarbeiter

16,1%
Privataktionäre

62,8%
Institutionelle 
Investoren

17,0%
Siemens Beteiligungen 
Inland GmbH

2,5%
Siemens Pension Trust

Number of shares in %, as of September 30, 2014

Investor Groups 

104,689,400
OSRAM 

Licht shares

1.6%
OSRAM employees

16.1%
Retail Investors

62.8%
Institutional 
investors

17.0%
Siemens Beteiligungen 
Inland GmbH

2.5%
Siemens Pension Trust

Analysts

As of the end of the reporting period, 18 analysts were pro-
viding official coverage of OSRAM Licht shares and regularly 
publish comments and recommendations. Around 39%  
of them recommended buying OSRAM shares, while a good 
56% recommended holding, and only 5% selling them.  

Dividend Policy

Dividends enable shareholders to participate in the Com-
pany’s success. Under the dividend policy published in its 
Listing Prospectus, OSRAM Licht AG aims to distribute 
between 30% and 50% of the Group’s net income deter-
mined in accordance with the IFRSs per fiscal year—after 
adjustment for extraordinary noncash effects—to the extent 
that such dividend payments can be reconciled with long-
term and sustainable business development. On this basis, 
it is intended to propose a dividend of € 0.90 per share  
for fiscal 2014 to the Annual General Meeting. The goal is for 
the dividend to remain unchanged for fiscal 2015.  

First Annual General Meeting

OSRAM Licht AG’s first Annual General Meeting was held on 
February 27, 2014, at the Olympic Hall in Munich. Over 50% 
of the Company’s share capital was represented, with a total 
of roughly 5,300 shareholders and guests in attendance. 
After presenting the members of the Managing Board and 
Supervisory Board, the speech by the Chairman of the  
Managing Board focused on OSRAM’s business areas.  
All agenda items were passed with clear majorities.

 

Analysten-Empfehlungen zur OSRAM Licht-Aktie

18 Analysten
Kaufen
39%

Verkaufen
5%

Halten
56%

 

Analyst Recommendation of OSRAM Licht Shares

18 Analysts
Buy
39%

Sell
5%

Hold
56%
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Employee Participation Program and Share Buyback

Employees at the German companies in the OSRAM Licht 
Group were given the opportunity to purchase shares in 
OSRAM Licht AG in connection with the spin-off. Share pur-
chases were subsidized by OSRAM within certain limits, 
depending on the amount invested. Almost 2,200 employees 
took advantage of the opportunity to take part. This corre-
sponds to a participation rate of around 20%.

In addition to this, the BAP (Basis-Aktien-Programm) em- 
ployee share plan was launched in 2014. Eligible employees 
were able to benefit from a tax-free subsidy paid by the 
Company when making a personal investment with a defined 
cap, allowing them to subscribe for shares on more favorable 
terms. Almost 3,500 employees took advantage of the offer, 
corresponding to just under 32% of eligible employees.

In Touch with the Markets

OSRAM Licht AG’s Investor Relations department is avail-
able for an open and transparent dialog with existing and 
potential investors.

In addition, OSRAM Investor Relations provides access  
to documents published by OSRAM Licht AG, the financial 
calendar, and other information, in particular concerning 
OSRAM shares and corporate governance, via the Compa-
ny’s website at  www.o sram-licht.ag.

Throughout the year, group talks and one-on-one discus-
sions were held with investors around the world as part  
of OSRAM’s various roadshows. These activities mainly  
covered Europe, North America and Asia—the regions rele-
vant from an investor perspective. One-on-one discus- 
sions and group talks between management or the Investor 
Relations team and potential or existing investors were  
held in the financial centers of Frankfurt, Hong Kong, Lon-
don, New York, and Singapore, among other places.  
There were also events in Munich, Milan, Lugano, and Edin-
burgh. In addition, meetings were held with investors  
at OSRAM’s corporate headquarters and at individual loca-
tions. The objective of these meetings is to give existing  
and potential investors an understanding of OSRAM and  
its equity story. OSRAM Licht AG was also represented  
at a range of investor conferences in Boston, Frankfurt, 
Hamburg, London, Munich, New York, Beijing, Paris, and 
Zurich.

In addition, OSRAM Licht AG was presented to interested 
investors and shareholder associations at several retail 
investor events.

The second Capital Market Day focusing on OSRAM was 
held in April 2014 during the world’s leading trade fair, 
Light+Building, in Frankfurt. Around 70 analysts and inves-
tors took advantage of the opportunity to find out about  
the lighting market, new products and product innovations, 
and to learn more about OSRAM’s strategy and potential, 
during a tour of the event, among other things. 

OSRAM Licht AG’s second Annual General Meeting will be 
held on February 26, 2015, at the Olympic Hall in Munich. 

OSRAM Licht Shares on the Market

 as of September 30, 2014

Number of shares 104,689,400

 of which free float 86,892,202

High as of March 6, 2014  
(closing price, Xetra) €50.46 

Low as of August 4, 2014  
(closing price, Xetra) € 29.18

Market cap as of September 30, 2014 € 3,088,337,300.00

Key Data of OSRAM Licht Shares

  

International Securities Identification 
Number (ISIN) DE000LED4000

German Securities Identification  
Number (WKN) LED 400

Currency EUR

Trading venues Frankfurt (Xetra), Munich

Exchange symbol OSR

Share class
No-par value registered 
shares

Trading segment Official Market

Market segment Prime Standard

Initial listing July 8, 2013

Number of shares 104,689,400
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The successful future of the OSRAM Licht Group  
(“OSRAM”) is dependent on our ability to sustainably 
increase our enterprise value, among other factors.  
To achieve this, the trust of our customers and investors  
is essential. We foster this trust through transparent,  
responsible corporate governance.   

OSRAM Licht AG’s Managing Board and Supervisory Board 
have addressed in detail the issue of compliance with the 
requirements of the German Corporate Governance Code 
(the “Code”). Based on their deliberations, the annual  
declaration of conformity was resolved on September 22, 
2014. The declaration of conformity can be found in the  
 Corporate Governance Declaration in Accordance with Section 289a of the 

Handels gesetzbuch (HGB—German Commercial Code) for Fiscal 2014, 

page 36 f. and is published on our website at  www.osram-licht.ag.

OSRAM Licht AG voluntarily complies with the Code’s non-
binding suggestions, with the exception of the suggestion in 
section 2.3.2, according to which proxies should also be 
reachable during the General Meeting. We do not consider 
this suggestion appropriate with regard to shareholders  
that are not present or represented at the General Meeting, 
since the objective behind the suggestion—that of issuing  
or amending instructions regarding the exercise of voting 
rights via electronic media even during the General Meeting 
itself—involves a considerable level of technical uncertain- 
ty and hence risks regarding the effectiveness of the resolu-
tions passed.   

To ensure that our shareholders and the public receive infor-
mation in good time and in a proper manner, we have  
established a Disclosure Committee made up of the heads 
of central corporate units. The Disclosure Committee is 
responsible for reviewing certain financial and non-financial 
information and advising the Managing Board on its deci- 
sion on the disclosure of the information. There is also a cer-
tification process whereby members of the management  
of our business units, regions, and certain central corporate 
units—supported by confirmations from the management  
of units in their respective areas of responsibility—confirm 
that the financial data reported to corporate headquarters  
is accurate and that the risk monitoring and control systems 
are functioning properly in each case. These internal certi-
fications serve as a basis for the members of the Managing 
Board to prepare the financial statements.   

Corporate Governance Report

Management and Control Structure

OSRAM Licht AG is governed by the Aktiengesetz (AktG—
German Stock Corporation Act) and thus has a dual board 
system, comprising a Managing Board and a Supervisory 
Board.

Supervisory Board
In accordance with section 7 (1) sentence 1 no. 1 of the  
MitbestG, the Supervisory Board is composed of six share-
holder representatives and six employee representatives. 
The term of office of all members of the Supervisory Board 
will expire at the end of the 2018 Annual General Meeting, 
with the exception of Dr. Brandt, who was appointed by the 
court until the end of the 2019 Annual General Meeting— 
a longer term than applied for by the Managing Board of 
OSRAM Licht AG. However, in order to re-synchronize the 
terms of office of all members, Dr. Brandt is to be proposed 
to the shareholders for election at the Company’s next 
Annual General Meeting on February 26, 2015, for a term of 
office running until the end of the 2018 Annual General Meet-
ing. The rules governing the Supervisory Board and its 
organization are set out in particular in Articles 7 to 12 of the 
Articles of Association and in the rules of procedure of the 
Supervisory Board.

At its meeting on September 30, 2013, the Supervisory Board 
resolved, with reference to section 5.4.1 (2) of the Code, the 
following objectives with regard to its composition:
 – At least one-quarter of the members of the Supervisory 
Board should have long-standing international experience.
 – At least half of the shareholder representatives who are 
members of the Supervisory Board should not be exposed 
to any potential conflicts of interest, particularly any con-
flicts of interest that could result from a consulting or direc-
torship function with clients, suppliers, lenders, or other 
third parties.
 – More than half of the Supervisory Board members should 
be independent within the meaning of section 5.4.2 of the 
German Corporate Governance Code.
 – As a rule, nobody who has reached the age of 70 by the 
time of the election should be proposed for election to the 
Supervisory Board.
 – At least two Supervisory Board mandates should be held 
by women, with at least one of these being a shareholder 
representative.
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With regard to the implementation of these objectives, the 
following can be reported: During the entire fiscal year,  
one mandate was held by Ms. Irene Schulz, as an employee 
representative on the Supervisory Board, and one by 
Dr. Christine Bortenlänger, as a shareholder representative 
on the Supervisory Board. At least three of the Supervisory 
Board members have long-standing international experi-
ence. None of the Supervisory Board members have reached 
the age of 70. At least three of the shareholder representa-
tives on the Supervisory Board have no potential conflicts of 
interest. Several members of the Supervisory Board hold—or 
have held in the past year—high-level positions at other com-
panies with which OSRAM does business. However, trans-
actions between OSRAM and these companies were con-
ducted on an arm’s length basis. We do not believe that these 
transactions compromise the independence of the Super-
visory Board members concerned.

The Supervisory Board oversees and advises the Managing 
Board on the management of the business. The Supervisory 
Board regularly discusses business performance and plan-
ning, in addition to the Company’s strategy and its implemen-
tation. It reviews the annual financial statements, the man-
agement report, the proposal on the appropriation of net 
profit, the consolidated financial statements, and the Group 
management report. It also discusses the quarterly and  
half-yearly reports, adopts the annual financial statements of 
OSRAM Licht AG, and approves the consolidated financial 
statements, taking into account the audit reports prepared 
by the auditors and the findings of the review performed  
by the Audit Committee. In addition, the Supervisory Board 
reviews the Company’s adherence to legal and regulatory 
requirements, and internal policies (compliance). The Super-
visory Board’s duties also include appointing the members 
of the Managing Board and establishing their respective 
areas of responsibility. Significant Managing Board decisions—
for example major acquisitions, divestments, and financial 
measures—require Supervisory Board approval. Several Gen-
eral Meeting resolutions require Supervisory Board approval 
to be obtained for certain actions, including the Supervisory 
Board approval set out in the authorization granted to the 
Managing Board to increase the capital stock (authorized 
capital), and to disapply preemptive rights in the event of the 
issue of debt instruments and, in some cases, the utilization 
of treasury shares.   

The Supervisory Board currently has five committees.  
Their tasks, responsibilities, and working processes meet 
the requirements of the AktG and the Code. The chairs of 
the committees provide the Supervisory Board with regular 
reports on the work performed by the committees.   

The Executive Committee is made up of the Chairman  
of the Supervisory Board, the deputy chairmen, and an em- 
ployee representative on the Supervisory Board who is 
elected by the Supervisory Board. The Executive Committee 
performs the duties of a nomination and remuneration  
committee to the extent that these duties are not performed 
by the Nomination Committee and German law does not 
require them to be addressed by the full Supervisory Board. 
In particular, the Executive Committee prepares the appoint-
ment of members of the Managing Board, the determination 
of Managing Board members’ remuneration, and the re- 
view of the Managing Board remuneration system by the full 
Supervisory Board, and handles the Managing Board con-
tracts. When proposing the appointment of Managing Board 
members, the Executive Committee considers long-term 
succession planning and diversity, among other factors. The 
Executive Committee also amongst other things decides  
on whether to approve transactions with members of the 
Managing Board and their related parties, and coordinates 
the work of the Supervisory Board.   

The Audit Committee comprises three shareholder repre-
sentatives and three employee representatives from the 
Supervisory Board, all of whom are elected by the Super-
visory Board. Under German law, the Audit Committee must 
include at least one independent member of the Supervisory 
Board with expertise in the areas of accounting or auditing 
financial statements. The Chairman of the Audit Committee 
elected on November 11, 2013, Dr. Joachim Faber, met these 
legal requirements, as does his successor, Dr. Werner Brandt. 
The Audit Committee oversees the accounting and reporting 
process. It also prepares the Supervisory Board’s proposal 
to the General Meeting on the election of the auditors, and 
submits a corresponding recommendation to the Supervisory 
Board. In addition to the review by the auditors, the Audit Com-
mittee discusses the Company’s quarterly and half-yearly 
financial statements prepared by the Managing Board. The 
Audit Committee prepares the audit of the annual financial 
statements and the consolidated financial statements, and 
the Managing Board’s proposal on the appropriation of net 
profit by the Supervisory Board. It deals with questions relat-
ing to the Company’s accounting and reporting process and 
risk management, and monitors the effectiveness of the inter-
nal control and risk management systems, as well as the Com-
pany’s internal audit system. Following the General Meeting 
resolution, the Audit Committee engages the auditors and 
monitors the audit of the financial statements, particularly with 
regard to the independence of the auditors and the additional 
services they provide. Lastly, it reviews the Company’s ad- 
herence to legal and regulatory requirements, and internal pol-
icies (compliance), as well as issues relating to sustainability.
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The Nomination Committee comprises the Chairman of 
the Supervisory Board, the Deputy Chairman not elected  
in accordance with the MitbestG, and another member of the 
Supervisory Board elected by the shareholder representa-
tives from among their number. The Nomination Committee 
makes recommendations to the Supervisory Board on the 
shareholder candidates to be proposed to the Supervisory 
Board for election by the General Meeting. In addition to the 
required knowledge, abilities, and professional experience  
of the proposed candidates, the Supervisory Board’s stated 
objectives regarding its composition (see above) should also 
be taken into account.

The Mediation Committee comprises the Chairman of the 
Supervisory Board, the Deputy Chairman elected in accord-
ance with the MitbestG, one Supervisory Board member 
elected by the employee representatives, and one member 
elected by the shareholder representatives. The committee 
proposes the appointment or dismissal of Managing Board 
members to the Supervisory Board if the two-thirds majority 
of the Supervisory Board members’ votes required under 
section 31 (2) of the MitbestG is not reached during the first 
ballot.

The Strategy and Technology Committee, which is made 
up of three shareholder representatives and three employee 
representatives elected by the Supervisory Board from 
among its members, oversees and advises the Managing 
Board on matters relating to corporate strategy and the 
development and safeguarding of technologies that are rele-
vant for the Company.  

The members of the Supervisory Board and its committees 
are presented in the  Notes to the consolidated financial statements,  

page 196 ff.

Detailed information on the Supervisory Board’s work can 
be found in the  Report of the Supervisory Board, page 08 ff. 

The remuneration of the members of the Supervisory Board 
is described in the  Remuneration Report, page 22 ff.

Managing Board
As the management body of OSRAM Licht AG, the Manag-
ing Board is bound to act in the Company’s interests and to 
sustainably increase its enterprise value. The Managing 
Board currently has two members. They are jointly responsi-
ble for the overall management of the business and decide 
on fundamental issues regarding business policy and corpo-

rate strategy, as well as on the Company’s annual and multi-
year planning. Notwithstanding this overall responsibility,  
the individual members of the Managing Board are also in- 
dependently and individually responsible for the areas 
assigned to them. The Supervisory Board has defined the 
Managing Board’s work in rules of procedure, and the  
areas of responsibility of the individual members of the Man-
aging Board in a schedule of responsibilities. The rules of 
procedure also define the matters reserved for the full Man-
aging Board, as well as the majority required for Managing 
Board resolutions.

The Managing Board is responsible for the preparation of 
the Company’s quarterly and half-yearly financial state-
ments, the annual financial statements of OSRAM Licht AG, 
and the consolidated financial statements. In addition,  
the Managing Board must ensure that all Group companies 
comply with legal and regulatory requirements, and internal 
policies (compliance).

The Managing Board and Supervisory Board work closely 
together for the benefit of the Company. The Managing 
Board informs the Supervisory Board regularly, without delay, 
and comprehensively of all issues of importance to the Com-
pany in relation to strategy, planning, business development, 
financial position, results of operations, and compliance,  
as well as of material business risks. The Managing Board 
considers diversity when filling managerial positions within 
the Company and, in particular, strives to ensure that women 
are appropriately taken into account.

The members of the Managing Board are presented in the 
 Notes to the consolidated financial statements, page 199 ff.

The remuneration of members of the Managing Board is 
described in the  Remuneration Report, page 22 ff.

Share Ownership
On October 20, 2014, the current members of the Managing 
Board held a total of 631 (previous year: 629) OSRAM  
Licht shares; this corresponds to 0.0006% (previous year: 
0.0006%) of the capital stock of OSRAM Licht AG, which  
is composed of 104,689,400 no-par value shares.

As of the same date, the current members of the Super-
visory Board held a total of 4,118 (previous year: 5,258) 
OSRAM Licht shares; this corresponds to less than 0.01% 
(previous year: less than 0.01%) of the capital stock of 
OSRAM Licht AG.
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Purchase and Sale of Company Shares

Under section 15a of the Wertpapierhandelsgesetz (WpHG—
German Securities Trading Act), members of the Managing 
Board and Supervisory Board are legally required to disclose 
the purchase or sale of shares of OSRAM Licht AG or re- 
lated financial instruments if the value of the transactions per-
formed by the board member in question or related parties 
reaches or exceeds €5,000 in any calendar year. A process 
has been established to ensure that these transactions  
are duly published if such notification is received. Disclosed 
transactions can be accessed on the Company’s website  
at  www.osram-licht.ag.

The only disclosure in the fiscal year just ended was from 
Dr. Brandt, who notified OSRAM Licht AG that he purchased 
a total of 3,000 shares at a price of €31.6774 each on 
August 14, 2014.   

Shareholder Relations

OSRAM reports regularly to its shareholders on the Com-
pany’s business developments and net assets, financial 
position, and results of operations four times per year. The 
Annual General Meeting, at which the Company’s busi- 
ness developments are also reported, is usually held in the 
first five months of the fiscal year. The Managing Board  
enables the shareholders to follow the speeches of the chair-
man of the Supervisory Board and of the Managing Board 
members by means of electronic communication media, par-
ticularly the Internet, and enables shareholders to vote by 
proxy. Under Article 14 (5) and (6) of the Articles of Associa-
tion, the Managing Board may also allow shareholders to 
cast their votes in writing or by means of electronic commu-
nication (absentee voting), or to participate in the General 
Meeting without the need to be present at the meeting venue 
and without a proxy, and to exercise some or all of their 
rights either fully or partially by means of electronic commu-
nication (electronic participation). In view of the significant 
technical uncertainties already mentioned and the resulting 
risks regarding the validity of the resolutions passed, the 
Managing Board has not yet made the option of electronic 
participation available. The reports, documents, and infor-
mation legally required for the General Meeting, including 
the annual report, are available online, as is the agenda for 
the General Meeting, and any shareholder countermotions 
or nominations that are required to be made available.   

The General Meeting elects the shareholder representative 
members of the Supervisory Board. It resolves on all matters 
assigned to it by law, particularly the appropriation of net 
profit, the approval of the actions of the Managing Board and 
Supervisory Board, the election of the auditors, and amend-
ments to the Articles of Association. When passing resolu-
tions, each share grants one vote. Amendments to the Articles 
of Association, such as measures that change the Compa-
ny’s capital stock, are resolved by the General Meeting and 
implemented by the Managing Board. Shareholders may 
submit motions regarding resolutions proposed by the Man-
aging Board and Supervisory Board and may contest reso-
lutions of the General Meeting. Shareholders who collectively 
hold at least €100,000 of the capital stock may also demand 
the appointment of a special auditor by the court to examine 
specific issues, subject to the requirements of section 142  
of the AktG.

The OSRAM Licht Group’s financial statements are pre- 
pared in accordance with International Financial Reporting 
Standards (IFRSs) as adopted by the EU and the addi- 
tional requirements of German commercial law under sec-
tion 315a (1) of the HGB. The single-entity annual financial 
statements of OSRAM Licht AG are prepared in accordance 
with German law.   

As part of our investor relations activities, we provide com-
prehensive information on the Company’s performance. 
OSRAM makes extensive use of the Internet for reporting 
purposes. In addition to our quarterly, half-yearly, and annual 
reports, earnings releases, ad hoc announcements, analyst 
presentations, and press releases, we publish the financial 
calendar for the current year, which includes the key publica-
tion dates for financial communications and the date of the 
General Meeting, at  www.osram-licht.ag.   

Details of our investor relations activities can be found on  
 page 13 ff.

Our Articles of Association, the rules of procedure of the 
Managing Board and Supervisory Board and all declarations 
of conformity and other information relating to corporate 
governance are available on our website at  www.osram-licht.ag.
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The remuneration report summarizes the principles used to 
determine the total remuneration of the members of the 
Managing Board of OSRAM Licht AG and explains the struc-
ture and amount of the remuneration paid to the members  
of the Managing Board. It also describes the principles and 
amount of the remuneration paid to the members of the 
Supervisory Board. In addition, the remuneration of each 
member of the Managing Board and Supervisory Board for 
fiscal 2014 is presented on an individual basis. The remunera-
tion report is based on the recommendations of the German 
Corporate Governance Code and includes the disclosures 
required by the Handelsgesetzbuch (HGB—German Com-
mercial Code) and the International Financial Reporting 
Standards (IFRSs). The remuneration report is part of the 
combined management report.

Remuneration System for the Members of the 
Managing Board

The remuneration system for the Managing Board of OSRAM 
Licht AG was established when the OSRAM Group’s spin- 
off from the Siemens Group took effect on July 5, 2013, and 
was approved by the Company’s General Meeting on Febru-
ary 27, 2014. The Supervisory Board regularly evaluates the 
appropriateness of the compensation paid to members of 
the Managing Board and of the remuneration system, most 
recently in spring 2014, by obtaining an expert opinion from 
an independent remuneration expert. Based on such an expert 
opinion, the Supervisory Board resolved selective changes 
to the remuneration system on July 29, 2014, in particular 
the introduction of maximum remu neration amounts. The 
contracts with the Managing Board members were amended 
in line with this, with effect from October 1, 2014. The details 
are explained below. The remuneration system is intended to 
provide incentives to ensure sustainable management, and 
comprises the following components:

Non-performance-based components 
The Managing Board members receive fixed base compen-
sation, which is paid in the form of a monthly salary. They are 
also awarded nonmonetary benefits and ancillary benefits, 
such as the provision of a company car, contributions to in- 
surance policies, the reimbursement of certain legal and tax 
advisory expenses, and accommodation costs, including 
any taxes incurred on these, and costs related to preventive 
medical examinations.

Remuneration Report
A Component of the Combined Management Report

Performance-based components 
The performance-based components comprise variable 
compensation (bonus) and long-term share-based compen-
sation. 

Variable compensation (bonus)
The variable compensation (bonus) is dependent on the 
business performance of the Company in the respective  
fiscal year just ended. At the beginning of each fiscal year,  
the Supervisory Board sets clearly defined targets for certain 
performance indicators at Group level (currently organic  
revenue growth, EBITA, and free cash flow). The target 
amount of the bonus (100%) is equivalent to the amount of 
the base compensation. The bonus is not payable if 0%  
of targets are achieved, and is capped at 200% of the base 
compensation. The Supervisory Board may, at its duty-
bound discretion, increase or decrease the amount of the 
bonus determined in accordance with the degree of target 
attainment by up to 20%. When deciding to make such 
adjustments, the Supervisory Board considers criteria which 
it also establishes at the beginning of the fiscal year. This 
adjustment option can also be used to take account of Man-
aging Board members’ individual achievements.  

The bonus, which to date was awarded half in cash and half 
in the form of nonforfeitable stock commitments for OSRAM 
Licht AG shares (Bonus Awards), will be fully paid in cash 
from October 1, 2014 onwards, i.e., also for fiscal 2014.  

Long-term share-based compensation
The long-term share-based compensation is in principle 
awarded in the form of forfeitable stock commitments for 
OSRAM Licht AG shares (Stock Awards), which are subject 
to a lock-up period. This lock-up period ends at the close  
of the second day following the publication of OSRAM Licht 
AG’s business results in the fourth calendar year after the 
date of the award, and thus lasts for approximately four years. 
Once this lock-up period has expired, the beneficiaries re- 
ceive either one OSRAM Licht AG share for each Stock Award 
without them having to make any additional payment, or a 
corresponding cash settlement.

The monetary value of this compensation component is 
based on the achievement of targets set by the Supervisory 
Board at the beginning of each fiscal year. In the event  
of 100% target achievement, the target monetary value of 
the Stock Awards granted each year is €1 million for the 
Chairman of the Managing Board and €660,000 for the other 
Managing Board members. Depending on the degree of tar-
get achievement, the actual monetary value may be between 
0% and 200% (cap) of the target amount. The number of 
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Stock Awards granted is determined by dividing the monetary 
value determined once the Supervisory Board has calcu-
lated the level of target achievement by the closing price of 
OSRAM Licht shares in XETRA trading on the date of the 
award and subtracting the discounted estimated dividend 
over the four-year lock-up period.

In the event of extraordinary unforeseen developments im- 
pacting the relevant share price, the Supervisory Board  
may decide to reduce the number of granted Stock Awards 
retroactively, or to only pay a cash settlement in a defined 
and limited amount in lieu of transferring the relevant shares, 
or to postpone the transfer of shares due under the Stock 
Awards until the developments have ceased to have an im- 
pact on the share price. 

The rules above also apply to Bonus Awards granted under 
the former remuneration system prior to October 1, 2014, 
with the necessary modifications.

If a Managing Board member’s contract ends during the 
course of his or her term of office, the Stock Awards lapse in 
principle without compensation. The same applies if the 
contract ends because the Managing Board member does 
not wish to extend his or her appointment at the end of the 
term of office, or if there is good cause that would have justi-
fied the appointment being revoked or the termination of  
the contract. However, granted Stock Awards do not lapse  
if the contract ends due to retirement, disability, or death,  
or in the event of a spin-off, transfer of undertakings, or a 
change of activity within the Group. 

Maximum remuneration amounts
The Supervisory Board modified the remuneration system 
effective October 1, 2014, introducing in addition to the exist-
ing bonus caps maximum remuneration amounts for both 
the long-term share-based compensation and the total com-
pensation paid to members of the Managing Board. The 
maximum remuneration amounts apply to all share-based 
payment instruments awarded after October 1, 2014 (includ-
ing those awarded for fiscal 2014), and with their inflow to the 
resulting total compensation. Commitments for OSRAM 
Licht shares awarded before this date will remain unaffected. 
The following maximum remuneration amounts have been 
established:

With regard to long-term share-based compensation, the 
maximum amount as of the grant date for the Stock Awards 
remains unchanged at 200% of the monetary value of the 
target amount, i.e. €2 million for the Chairman of the Manag-
ing Board and €1.32 million for the remaining members of 

the Managing Board. Upon expiration of the lock-up period 
of approximately four years, the maximum value of the shares 
transferred is capped at 250% of the target amount. This 
corresponds to €2.5 million for the Chairman of the Manag-
ing Board and €1.65 million for the remaining members of 
the Managing Board.  

The maximum total compensation is €6 million for the Chair-
man of the Managing Board and €4 million for the remaining 
members of the Managing Board. The total compensation 
represents the sum of the compensation awarded for the fis-
cal year in question (excluding the monetary value of long-
term share-based compensation) plus amounts accruing 
from share-based payment instruments whose lock-up 
period expired in the fiscal year concerned. The value of the 
amounts accruing is determined using the closing price  
of OSRAM Licht shares in XETRA trading on the Frankfurt 
Stock Exchange on the last trading day before the shares 
are transferred.

If any of the above maximum remuneration amounts are ex- 
ceeded, claims to the transfer of shares under granted Stock 
Awards are reduced, with the number of shares to be trans-
ferred being adjusted downwards. If this reduction is insuffi-
cient to bring the total compensation payable down to below 
the limit, the Supervisory Board may at its duty-bound dis-
cretion reduce other compensation components or require 
the reimbursement of compensation already awarded.  

Other remuneration system rules
Share Ownership Guidelines
In accordance with the provisions of their contracts, the mem-
bers of the Managing Board are obliged to hold a signi- 
ficant portion of their base compensation in OSRAM Licht 
shares during their term of office on the Managing Board. 
From October 1, 2014, this multiple will amount to 200% (pre-
viously 300%) of the average base compensation paid in the 
last four years in the case of the Chairman of the Managing 
Board, and 100% (previously 200%) for the remaining mem-
bers of the Managing Board. Bonus Awards granted prior to 
October 1, 2014, are taken into account in determining com-
pliance with the Share Ownership Guidelines. Evidence that 
this requirement has been met must be provided for the first 
time as of October 1, 2017, following a buildup phase of a good 
four years, and updated annually thereafter. If the value of 
the shareholding built up in this way falls below the required 
minimum level due to a decline in the price of OSRAM Licht 
shares, the Managing Board member will be required to 
acquire additional shares. The Managing Board members are 
thus required to invest a substantial proportion of their com-
pensation in OSRAM Licht shares during their term of office.
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Commitments in connection with the termination  
of Managing Board membership
Managing Board contracts provide for a compensatory pay-
ment if membership of the Managing Board is terminated 
prematurely by mutual agreement, without good cause. The 
amount of this payment must not exceed the value of two 
years’ compensation (cap). The amount of the compensa-
tory payment is calculated on the basis of the remaining 
term of the contract and the sum of the base compensation 
plus the variable compensation actually received for the last 
fiscal year before termination. It is payable in the month  
the Managing Board member leaves the Managing Board.  
In addition, a one-off contribution is made to the OSRAM 
Defined Contribution Benefit Plan (BOA), which is calculated 
based on the remaining term of the contract and the con-
tribution made to the BOA in the previous year. The above 
benefits are not paid if the premature termination of the 
member’s activity on the Managing Board is agreed at the 
member’s request, or if there is good cause for the Com-
pany to terminate the employment relationship.  

In the event of a change of control (if a controlling influence 
over OSRAM Licht AG arises as a result of a majority voting 
interest, an intercompany agreement, or a merger) that leads 
to a material change in the position of the individual Manag-
ing Board member, the member of the Managing Board will 
have a special right of termination. On exercise of this right 
of termination, the member of the Managing Board concern- 
ed is entitled to a severance payment amounting to a maxi-
mum of two years’ compensation (cap). The calculation of the 
annual compensation includes the base compensation, and 
the bonus and the long-term share-based compensation  
in the last completed fiscal year prior to termination of the 
contract. Any Bonus Awards or Stock Awards not yet due 
remain unaffected. There is no entitlement to a severance 
payment if the Managing Board member receives benefits 
from third parties in connection with the change of control, 
or if the change of control occurs within a period of twelve 
months prior to the Managing Board member’s retirement.  

Compensatory or severance payments are increased by a 
flat rate of 5% of the total compensation or severance amount 
to cover nonmonetary benefits. In addition, compensatory  
or severance payments are reduced by a flat rate of 15% to 
account for discount effects and income earned elsewhere, 
if the remaining term of the Managing Board member’s con-
tract was at least six months. However, this reduction only 
applies to the portion of the compensatory or severance pay-
ments that was calculated without taking account of the  
first six months of the remaining term of the Managing Board 
member’s contract.  

Pension commitments
Like most OSRAM Licht Group employees in Germany, the 
members of the Managing Board are included in the OSRAM 
Defined Contribution Benefit Plan (BOA). Under the BOA, 
members of the Managing Board receive contributions that 
are credited to their personal pension account. The amount 
of these contributions is decided annually by the Super-
visory Board; it was set most recently at 28% of the sum of 
the base compensation and target amount of the bonus. 
The pension commitments are nonforfeitable due to the in- 
clusion of periods relating to employment in the Siemens 
Group or due to the provisions of the corresponding individ-
ual contracts. Members of the Managing Board are entitled 
to benefits under the BOA on reaching the age of 60, at the 
earliest, or 62 in the case of commitments entered into  
starting from January 1, 2012. They may choose to receive 
the benefits under the BOA in the form of a pension, a lump 
sum payment, or in up to 12 annual installments.

D&O insurance and criminal liability insurance
D&O insurance is taken out for governing body members 
and certain employees of the OSRAM Licht Group. This 
insurance, which is taken out for a period of one year in each 
case, covers the personal liability of this group of people  
for financial losses arising in connection with the perfor-
mance of their duties. The members of the Managing Board 
of OSRAM Licht AG are also the managing directors of 
OSRAM GmbH. Liability risks arising from this activity are 
also covered. The OSRAM D&O insurance policy provides  
for a deductible for the Managing Board of OSRAM Licht AG, 
which meets the requirements of the Aktiengesetz (AktG—
German Stock Corporation Act).  

Since October 1, 2014, members of the Managing Board 
have also been covered by the criminal liability insurance that 
OSRAM Licht Group has taken out for its employees and 
governing body members. This insurance covers any law-
yers’ fees and court costs arising in connection with their 
defense in criminal or administrative offense proceedings. 
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Compensation of OSRAM Licht AG Managing Board 
Members in Fiscal 2014

After assessing the achievement of the targets set by it 
before the beginning of fiscal 2014, the Supervisory Board of 
OSRAM Licht AG established at its meeting on November 5, 
2014, the following amount of variable compensation 
(bonus), Stock Awards to be granted, and contributions to 
the pension plan:

Variable compensation (bonus)
For the variable compensation (bonus) payable to the mem-
bers of the Managing Board for fiscal 2014, the Supervisory 
Board defined concrete targets at Group level for organic 
revenue growth, EBITA, and free cash flow. These targets 
are equally weighted. Organic revenue growth is defined  
as the change in the Company’s revenue, adjusted for port-
folio and currency effects. EBITA is defined as the gain/loss 
before financial result, taxes, and amortization and impair-
ments of intangible assets. Free cash flow is calculated based 
on the net cash provided by/used in operating activities,  
less cash received/paid in connection with investments in 
intangible assets and property, plant, and equipment.  
The Supervisory Board also specified that the EBITA and 
free cash flow financial indicators should be adjusted for  
significant transformation costs arising from the OSRAM 
Push program when determining the level of target achieve-
ment. There were no other adjustments, in particular for  
significant effects outside of the OSRAM Push program (e.g., 
due to portfolio measures or impairment losses on non-
current assets). Finally, before the start of the fiscal year, the 
Supervisory Board resolved in particular to take into account 
the Company’s performance in terms of profitability and 
business volume compared to relevant competitors in its de- 
cision to increase or decrease the variable compensation 
paid by up to 20%.  

In establishing the targets, the Supervisory Board took into 
consideration the plans for the fiscal year submitted by the 
Managing Board, performance compared to the results for 
the previous fiscal year, macroeconomic conditions, and the 
situation in the lighting industry. Based on the results in fis- 
cal 2014, the Supervisory Board determined the degree of 
target achievement to be 113.50%. In addition, it decided at 
its duty-bound discretion not to adjust the amounts to be 
paid out on the basis of the target achievement. 

Long-term share-based compensation
For fiscal 2014 as in the previous year, the Supervisory 
Board of OSRAM Licht AG decided to adjust the amount of 
the long-term share-based compensation in line with the 
average (basic) earnings per share (EPS) of the OSRAM 
Licht Group over the past three fiscal years. To determine 
the EPS for fiscal 2012, it was decided to use the income 
after taxes reported in the combined financial statements of 
the OSRAM Licht Group for the fiscal year ended Septem-
ber 30, 2012, assuming the same number of shares. Based 
on the result in fiscal 2014, which showed a clear improve-
ment compared to prior years, the average EPS determined 
for fiscal years 2012 to 2014 was €– 0.52 and the degree of 
target achievement was thus 104.20%. In order to determine 
the number of Stock Awards to be granted, the value of the 
Stock Awards was calculated using the XETRA closing price 
for OSRAM Licht shares on the date of the award, less the 
present value of the dividends expected during the four-year 
lock-up period, to which the beneficiaries are not entitled,  
as set out in the employment contracts. This figure amounted 
to €27.25 (previous year: €36.39 for Stock Awards and 
Bonus Awards). In contrast to the procedure for measuring 
the Stock Awards, the cap on long-term share-based  
compensation which takes effect on October 1, 2014, is not 
taken into account in this calculation.   

Dr. Peter Laier’s departure from the Managing Board
Dr. Peter Laier’s appointment as a member of the Managing 
Board was terminated by mutual agreement as of the end  
of June 30, 2014, and was accompanied by the simultaneous 
termination of his contract. A gross compensatory payment 
of €4,444,652 and a €672,000 one-off contribution to  
the BOA, credited in July 2014, were agreed with Dr. Laier.  
In addition, transitional payments and cost reimburse- 
ments amounting to approximately €0.1 million were agreed 
with Dr. Laier. The nonforfeitable Bonus Awards granted to 
Dr. Laier for fiscal 2013 and his rights to the transaction bonus 
awarded by Siemens AG in the previous year remain in force 
without restriction, in accordance with the plan terms and 
conditions. By contrast, the Stock Awards granted for fiscal 
2013 lapsed without compensation.
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Total compensation
Based on the above amounts determined by the Supervisory 
Board, the total compensation of OSRAM Licht AG’s  
Managing Board members for fiscal 2014 (excluding pension 
commitments) amounted to €7.0 million (previous year: 
€8.1 million, of which €1.7 million as compensation for the 
managing directors of OSRAM GmbH). Of this total com-
pensation, €5.4 million (previous year: € 3.9 million, of which 
€1.7 million as compensation for the managing directors  
of OSRAM GmbH) was attributable to the cash component, 
and €1.6 million (previous year: €4.2 million) to the share-
based compensation.  

The following compensation was determined for the indi-
vidual members of the Managing Board in fiscal 2014 (data 
provided on an individual basis):

Compensation of Managing Board Members

Base compensation Other compensation1)

Excluding long-term  
incentive effect:  

Variable compensation (bonus) 
cash component2)  

Including long-term incentive effect:  
Variable compensation (bonus)  

share-based component (OSRAM Bonus Awards)2)  

Including long-term incentive effect: 
Share-based compensation OSRAM Stock Awards)3) 

Total compensation2014 20134) 20145) 20134)

Amounts in units or € 2014 20134) 20146) 20134) 2014 20134)  Units Fair value Units Fair value Units Fair value Units Fair value 2014 20134)

Managing Board members in office  
as of September 30, 2014                  

Wolfgang Dehen 900,000 900,000 89,696 89,021 1,021,500 748,800  – – 20,577 748,818 38,235 960,081 32,742 1,191,514 2,971,277 3,678,153

Dr. Klaus Patzak 600,000 600,000 397,083 37,577 681,000 499,200  – – 13,718 499,212 25,235 633,651 21,610 786,410 2,311,734 2,422,398

Former Managing Board members  
of OSRAM Licht AG                  

Dr. Peter Laier 6) 450,000 450,000 719,448 211,725 510,750 374,400  – – 10,289 374,427 – – 16,208 589,825 1,680,198 2,000,377

 
Total

 
1,950,000

 
1,950,000

 
1,206,227

 
338,323

 
2,213,250

 
1,622,400  

 
–

 
–

 
44,584

 
1,622,456

 
63,470

 
1,593,732

 
70,560

 
2,567,749

 
6,963,209

 
8,100,928

1) Other compensation includes expenses and non-cash benefits such as the provision of company cars, contributions to insurance policies, the reimbursement of legal and  
tax advisory expenses, accommodation and moving costs, and costs related to preventive medical examinations. In addition, this item covers the costs of security installations 
at Managing Board members’ residential properties, including taxes paid by the Company, amounting to approximately €889,000. 

2) As a result of the modifications to the remuneration system as of October 1, 2014, the bonus for fiscal 2014 was paid exclusively in cash; Bonus Awards were no longer granted. 
The expense from Bonus Awards recognized in accordance with IFRSs in fiscal 2013 amounted to €1.7 million.

3) The expense from Stock Awards granted to members of the Managing Board of OSRAM Licht AG and the managing directors of OSRAM GmbH recognized in accordance  
with IFRSs in fiscal 2014 and fiscal 2013 amounted to €0.7 million for fiscal 2014 and €3.3 million for fiscal 2013 (including the expense from the Siemens AG share-based  
payment programs in which members of the Managing Board previously participated). Of this amount, €0.7 million (previous year: €0.5 million) was attributable in fiscal 2014  
to OSRAM Licht AG and € – (previous year: €2.8 million) to OSRAM GmbH. Therefore, the following expenses were attributable to the members of the Managing Board in  
fiscal 2014: Wolfgang Dehen €0.5 million and Dr. Klaus Patzak €0.3 million. The lapse of Dr. Peter Laier’s claims generated income of €0.1 million.

4) The members of the Managing Board are also managing directors of OSRAM GmbH. The compensation was paid exclusively by OSRAM Licht AG in fiscal 2014. The level  
of compensation for fiscal 2013 also included compensation that members of the Managing Board received from OSRAM GmbH as its managing directors until the OSRAM 
Group’s spin-off from the Siemens Group took effect on July 5, 2013 (base compensation, nonmonetary benefits, and ancillary benefits). Of the total base compensation  
of €1.4 million paid out by OSRAM GmbH in fiscal 2013, Wolfgang Dehen received €675,000, Dr. Peter Laier €300,000, and Dr. Klaus Patzak €450,000. Of the €290,646 in total 
other compensation paid out by OSRAM GmbH in fiscal 2013, Wolfgang Dehen received €66,660, Dr. Peter Laier €195,748, and Dr. Klaus Patzak €28,238. Of the €1.7 million  
in total compensation paid out by OSRAM GmbH in fiscal 2013, Wolfgang Dehen received €741,660, Dr. Peter Laier €495,748, and Dr. Klaus Patzak €478,238. 

5) As of the grant date of November 10, 2014, the fair value of one Stock Award amounted to €25.11 (previous year: €36.39). This value was calculated using an option model, 
which takes the maximum variable share-based compensation (cap) described above into consideration when the OSRAM Licht shares awarded accrue by reducing the 
amount in line with this. This reduction in value results in a deviation from the monetary value of a Stock Award used to calculate the number of shares in accordance with  
the employment contract.

6) Dr. Peter Laier was appointed as a regular member of the Managing Board of OSRAM Licht AG and as a managing director of OSRAM GmbH with effect from January 1, 2013. 
He left both bodies effective June 30, 2014.
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Compensation of Managing Board Members

Base compensation Other compensation1)

Excluding long-term  
incentive effect:  

Variable compensation (bonus) 
cash component2)  

Including long-term incentive effect:  
Variable compensation (bonus)  

share-based component (OSRAM Bonus Awards)2)  

Including long-term incentive effect: 
Share-based compensation OSRAM Stock Awards)3) 

Total compensation2014 20134) 20145) 20134)

Amounts in units or € 2014 20134) 20146) 20134) 2014 20134)  Units Fair value Units Fair value Units Fair value Units Fair value 2014 20134)

Managing Board members in office  
as of September 30, 2014                  

Wolfgang Dehen 900,000 900,000 89,696 89,021 1,021,500 748,800  – – 20,577 748,818 38,235 960,081 32,742 1,191,514 2,971,277 3,678,153

Dr. Klaus Patzak 600,000 600,000 397,083 37,577 681,000 499,200  – – 13,718 499,212 25,235 633,651 21,610 786,410 2,311,734 2,422,398

Former Managing Board members  
of OSRAM Licht AG                  

Dr. Peter Laier 6) 450,000 450,000 719,448 211,725 510,750 374,400  – – 10,289 374,427 – – 16,208 589,825 1,680,198 2,000,377

 
Total

 
1,950,000

 
1,950,000

 
1,206,227

 
338,323

 
2,213,250

 
1,622,400  

 
–

 
–

 
44,584

 
1,622,456

 
63,470

 
1,593,732

 
70,560

 
2,567,749

 
6,963,209

 
8,100,928

1) Other compensation includes expenses and non-cash benefits such as the provision of company cars, contributions to insurance policies, the reimbursement of legal and  
tax advisory expenses, accommodation and moving costs, and costs related to preventive medical examinations. In addition, this item covers the costs of security installations 
at Managing Board members’ residential properties, including taxes paid by the Company, amounting to approximately €889,000. 

2) As a result of the modifications to the remuneration system as of October 1, 2014, the bonus for fiscal 2014 was paid exclusively in cash; Bonus Awards were no longer granted. 
The expense from Bonus Awards recognized in accordance with IFRSs in fiscal 2013 amounted to €1.7 million.

3) The expense from Stock Awards granted to members of the Managing Board of OSRAM Licht AG and the managing directors of OSRAM GmbH recognized in accordance  
with IFRSs in fiscal 2014 and fiscal 2013 amounted to €0.7 million for fiscal 2014 and €3.3 million for fiscal 2013 (including the expense from the Siemens AG share-based  
payment programs in which members of the Managing Board previously participated). Of this amount, €0.7 million (previous year: €0.5 million) was attributable in fiscal 2014  
to OSRAM Licht AG and € – (previous year: €2.8 million) to OSRAM GmbH. Therefore, the following expenses were attributable to the members of the Managing Board in  
fiscal 2014: Wolfgang Dehen €0.5 million and Dr. Klaus Patzak €0.3 million. The lapse of Dr. Peter Laier’s claims generated income of €0.1 million.

4) The members of the Managing Board are also managing directors of OSRAM GmbH. The compensation was paid exclusively by OSRAM Licht AG in fiscal 2014. The level  
of compensation for fiscal 2013 also included compensation that members of the Managing Board received from OSRAM GmbH as its managing directors until the OSRAM 
Group’s spin-off from the Siemens Group took effect on July 5, 2013 (base compensation, nonmonetary benefits, and ancillary benefits). Of the total base compensation  
of €1.4 million paid out by OSRAM GmbH in fiscal 2013, Wolfgang Dehen received €675,000, Dr. Peter Laier €300,000, and Dr. Klaus Patzak €450,000. Of the €290,646 in total 
other compensation paid out by OSRAM GmbH in fiscal 2013, Wolfgang Dehen received €66,660, Dr. Peter Laier €195,748, and Dr. Klaus Patzak €28,238. Of the €1.7 million  
in total compensation paid out by OSRAM GmbH in fiscal 2013, Wolfgang Dehen received €741,660, Dr. Peter Laier €495,748, and Dr. Klaus Patzak €478,238. 

5) As of the grant date of November 10, 2014, the fair value of one Stock Award amounted to €25.11 (previous year: €36.39). This value was calculated using an option model, 
which takes the maximum variable share-based compensation (cap) described above into consideration when the OSRAM Licht shares awarded accrue by reducing the 
amount in line with this. This reduction in value results in a deviation from the monetary value of a Stock Award used to calculate the number of shares in accordance with  
the employment contract.

6) Dr. Peter Laier was appointed as a regular member of the Managing Board of OSRAM Licht AG and as a managing director of OSRAM GmbH with effect from January 1, 2013. 
He left both bodies effective June 30, 2014.
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Transaction bonus in connection with the spin-off from 
Siemens AG
In fiscal 2013, prior to OSRAM’s spin-off from the Siemens 
Group, Siemens Aktiengesellschaft (Siemens AG) awarded  
a transaction bonus to members of the Managing Board  
of OSRAM Licht AG and other OSRAM executives. This was 
aimed at compensating the beneficiaries for their perfor-
mance above and beyond the call of duty in connection with 
the spin-off and listing of OSRAM, as well as creating an 
incentive to help ensure the success of OSRAM Licht AG’s 
listing over the medium term. The transaction bonus was 
awarded in the form of stock commitments for OSRAM Licht 
shares. The monetary values and numbers of OSRAM Licht 
shares awarded to each member of the Managing Board 
were as follows:

Monetary Values and Number  
of OSRAM Licht Shares Monetary value 

of the trans-
action bonus2)

Number of  
OSRAM  

Licht shares3)Amounts in units or €

Managing Board members in office  
as of September 30, 20141)   

Wolfgang Dehen 1,250,000 47,854

Dr. Klaus Patzak 500,000 19,141

Former Managing Board members  
of OSRAM Licht AG   

Dr. Peter Laier 4) 125,000 4,785

 
Total

 
1,875,000

 
71,780

1) OSRAM Licht AG has assumed responsibility for the settlement of the transaction 
bonus, and particularly for delivery of the OSRAM Licht shares to be granted as the 
transaction bonus, from Siemens AG. Siemens AG will reimburse OSRAM Licht AG 
for the costs of settling the transaction bonus, including the cost of acquiring the 
shares to be delivered to the beneficiaries. The expense for the transaction bonus for 
members of the Managing Board of OSRAM Licht AG recognized in fiscal 2014  
in accordance with IFRSs amounted to €0.9 million (previous year: €1.3 million). 

2) Based on a target achievement of 50% determined at Siemens AG’s discretion 
(range: 50–200%).

3) In accordance with the terms and conditions for the transaction bonus, when calcu-
lating the number of OSRAM Licht shares to be granted, the volume-weighted aver-
age price of OSRAM Licht shares in XETRA trading on the Frankfurt Stock Exchange 
in the first 20 trading days after trading commenced (€26.12), was used as a basis. 
The total fair value on the grant date of October 21, 2013, was €2,653,706. Of this 
amount, €1,769,162 was attributable to Mr. Dehen, €176,901 to Dr. Laier, and 
€707,643 to Dr. Patzak.

4) Dr. Peter Laier was appointed as a regular member of the Managing Board as of  
January 1, 2013. He left the Managing Board as of the end of June 30, 2014.

The OSRAM Licht shares awarded are being allocated in 
four tranches. The first tranche was allocated immediately 
following the exact determination of the bonus amount,  
the second tranche was allocated on July 5, 2014, and the 
remaining tranches will be allocated annually as of this  
date. If a beneficiary leaves the Company early, their entitle-
ment to any shares not yet allocated will lapse in those 
cases in which the beneficiary has terminated their contract 
themselves or the Company has terminated the contract  
for good cause. The number of OSRAM Licht shares deter-
mined for the transaction bonus will in principle be trans-
ferred to the members of the Managing Board four years 
after the listing. To date, no member of the Managing Board 
has exercised the option to require prior transfer in four 
equal annual tranches; in such a situation, the shares are 
subject to a holding period and a prohibition on disposal  
of four years from the date of listing on the stock exchange.  

Pension commitments
The amount of the contributions to the OSRAM Defined 
Contribution Benefit Plan (BOA) is determined by the Super-
visory Board on an annual basis. The contributions to the 
BOA are credited to the personal pension accounts in the 
January following the end of the fiscal year concerned, with  
a value date of January 1. Interest is credited (guaranteed 
interest) to the pension account on January 1 each year until 
the pension becomes payable. OSRAM Licht AG made con-
tributions of €1,092,000 to the BOA for the work performed 
by members of the Managing Board in fiscal 2014 based  
on a Supervisory Board resolution dated November 5, 2014 
(previous year: €1,092,000 for work performed in 2013).  
Of this amount, €10,625 (previous year: €10,625) was attrib-
utable to the funding of personal pension commitments 
acquired by members of the Managing Board in the Siemens 
Group before the introduction of a defined contribution  
pension plan, and was transferred to OSRAM while OSRAM 
belonged to the Siemens Group. The remaining amount  
of €1,081.375 (previous year: €1,081,375) was credited to the 
individual pension accounts.
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The following overview shows, among other things, the  
contributions (additions) made to the BOA for the individual 
Managing Board members for fiscal 2014:

Contributions (Additions) to the BOA for Fiscal 2014 Total contribution1) 2)  
for

Present value of all pension 
commitments3)

in € 2014 2013 2014 2013

Managing Board members in office as of September 30, 2014     

Wolfgang Dehen 504,000 504,000 1,856,011 1,210,247

Dr. Klaus Patzak 336,000 336,000 2,237,982 1,703,274

Former Managing Board members of OSRAM Licht AG     

Dr. Peter Laier 4) 5) 924,000 452,000 1,386,410 213,960

 
Total

 
1,764,000

 
1,292,000

 
5,480,403

 
3,127,481

1) The expense (service cost) recognized in accordance with IFRSs in fiscal 2014 for Managing Board members’ entitlements under the OSRAM Defined Contribution Benefit  
Plan (BOA) amounted to €1,882,221 (previous year: €1,083,877). This figure includes the expense relating to both the special contribution for Dr. Laier of €200,000 that was 
granted by the Supervisory Board on November 11, 2013, and the special contribution for Dr. Laier of €672,000 that was granted in connection with his departure from the  
Managing Board as of July 1, 2014. The following amounts were attributable to the members of the Managing Board in fiscal 2014: Wolfgang Dehen €493,902 (previous year: 
€526,029), Dr. Peter Laier €1,066,198 (previous year: €213,727), Dr. Klaus Patzak €322,121 (previous year: €344,121).    

2) The contributions for fiscal 2013 and fiscal 2014 were made exclusively by OSRAM Licht AG.
3) This figure includes the present value of pension commitments under the Siemens AG occupational pension plan, which one member of the Managing Board transferred  

when he moved to OSRAM.
4) Dr. Peter Laier was appointed as a regular member of the Managing Board as of January 1, 2013. He left the Managing Board as of the end of June 30, 2014. 
5) Dr. Peter Laier’s contribution for 2014 takes into account the special contribution of €672,000 described above, which was granted and paid in connection with his departure 

from the Managing Board as of July 1, 2014. Dr. Laier’s contribution for 2013 takes into account a special contribution of €200,000, which was granted in November 2013  
and was paid on January 1, 2014; this is not included in the present value of the pension commitments as of September 30, 2013.

In fiscal 2014, former managing directors of OSRAM GmbH 
and their dependents received total remuneration with- 
in the meaning of section 314 (1) no. 6b of the HGB in the 
amount of €1.0 million (previous year: €1.0 million). As of 
September 30, 2014, the present value of all pension com-
mitments for former members of the Managing Board of 
OSRAM Licht AG and former managing directors of OSRAM 
GmbH and their dependents totaled €10.0 million (previous 
year: €11.4 million).  
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Additional disclosures on share-based payment  
instruments in fiscal 2014
The stock commitments held by members of the Managing 
Board (Bonus Awards, Stock Awards and stock commit-
ments under the transaction bonus) changed as follows in 
fiscal 2014:

Stock commitments held by Members of the Managing Board

Beginning of fiscal 2014 Granted in fiscal 20141)  

Vested and 
transferred in 

fiscal 2014
Forfeited in  
fiscal 2014 End of fiscal 20142)

Number of shares
Nonforfeitable 
Bonus Awards

Forfeitable  
Stock Awards

Stock 
commitments 

under the 
transaction 

bonus
Nonforfeitable 
Bonus Awards

Forfeitable  
Stock Awards  

Bonus Awards, 
Stock Awards 

and stock 
commitments 

under the 
transaction 

bonus Stock Awards
Nonforfeitable 
Bonus Awards

Forfeitable  
Stock Awards

Stock 
commitments 

under the 
transaction 

bonus

Managing Board members in office as of September 30, 2014            

Wolfgang Dehen 0 0 47,854 20,577 32,742  0 0 20,577 32,742 47,854

Dr. Klaus Patzak 0 0 19,141 13,718 21,610  0 0 13,718 21,610 19,141

Former members of the Managing Board of OSRAM Licht AG            

Dr. Peter Laier 3) 0 0 4,785 10,289 16,208  0 16,208 10,289 0 4,785

 
Total

 
0

 
0

 
71,780

 
44,584

 
70,560  

 
0

 
16,208

 
44,584

 
54,352

 
71,780

1) In fiscal 2014, the grant-date fair value of the Bonus Awards and Stock Awards granted in November 2013 was €36.39  
per stock awarded.

2) The Stock Awards granted in November 2014 (fiscal 2015) as compensation for fiscal 2014 are not included in these figures.  
Please see the above disclosures for further information.

3) Dr. Peter Laier left the Managing Board as of the end of June 30, 2014.

Other items
In fiscal 2014, members of the Managing Board did not 
receive any advances or loans from the Company.
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Stock commitments held by Members of the Managing Board

Beginning of fiscal 2014 Granted in fiscal 20141)  

Vested and 
transferred in 

fiscal 2014
Forfeited in  
fiscal 2014 End of fiscal 20142)

Number of shares
Nonforfeitable 
Bonus Awards

Forfeitable  
Stock Awards

Stock 
commitments 

under the 
transaction 

bonus
Nonforfeitable 
Bonus Awards

Forfeitable  
Stock Awards  

Bonus Awards, 
Stock Awards 

and stock 
commitments 

under the 
transaction 

bonus Stock Awards
Nonforfeitable 
Bonus Awards

Forfeitable  
Stock Awards

Stock 
commitments 

under the 
transaction 

bonus

Managing Board members in office as of September 30, 2014            

Wolfgang Dehen 0 0 47,854 20,577 32,742  0 0 20,577 32,742 47,854

Dr. Klaus Patzak 0 0 19,141 13,718 21,610  0 0 13,718 21,610 19,141

Former members of the Managing Board of OSRAM Licht AG            

Dr. Peter Laier 3) 0 0 4,785 10,289 16,208  0 16,208 10,289 0 4,785

 
Total

 
0

 
0

 
71,780

 
44,584

 
70,560  

 
0

 
16,208

 
44,584

 
54,352

 
71,780

1) In fiscal 2014, the grant-date fair value of the Bonus Awards and Stock Awards granted in November 2013 was €36.39  
per stock awarded.

2) The Stock Awards granted in November 2014 (fiscal 2015) as compensation for fiscal 2014 are not included in these figures.  
Please see the above disclosures for further information.

3) Dr. Peter Laier left the Managing Board as of the end of June 30, 2014.
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Compensation of Members of the Supervisory Board 

On February 27, 2014, the Annual General Meeting of 
OSRAM Licht AG redefined the rules governing compensa-
tion for members of the Supervisory Board in the Articles  
of Association of OSRAM Licht AG, bringing this into line with 
the modified Group structure and the Supervisory Board’s 
working practices. 

Under this amendment, the following base compensation  
is applicable as of April 1, 2014: €120,000 for the Chairman 
of the Supervisory Board, €100,000 for each Deputy  
Chairman of the Supervisory Board, and €65,000 for the 
other Supervisory Board members. The Chairman of the 
Audit Committee receives an additional €50,000, and each 
further member of the Audit Committee €15,000; the Chair-
man of the Executive Committee receives €20,000, and 
each further member of the Executive Committee €10,000. 
The Chairman of the new Strategy and Technology Com-
mittee receives an additional €15,000, and each further 
member €10,000. However, the additional compensation for 
activities on Supervisory Board committees is limited to  
a total of €50,000 for the Chairman of the Audit Committee, 
€22,500 for the Chairman of any other compensated  
committee, and €15,000 for all other members of the Super-
visory Board. Until April 1, 2014, the members of the Super-
visory Board received the following base compensation: 
€80,000 for the Chairman of the Supervisory Board, €60,000 
for each Deputy Chairman of the Supervisory Board,  
and €40,000 for the other Supervisory Board members. The 
Chairman of the Audit Committee received an additional 
€40,000, and each further member of the Audit Committee 
€20,000; the Chairman of the Executive Committee received 
an additional €25,000, and each further member of the 
Executive Committee €15,000; the Chairman of the Compli-
ance Committee received an additional €20,000, and each 
further member of the Compliance Committee €10,000, with 
the compensation for activities on the Compliance Com-
mittee not being paid if the Supervisory Board member  
in question received compensation for activities on the Audit 
Committee. 

If a Supervisory Board member does not participate in a 
Supervisory Board meeting, one-third of the total com-
pensation described above is reduced by a percentage 
equal to the number of meetings the Supervisory Board 
member did not attended relative to the total number of 
meetings held in the fiscal year. The members receive  
€500 in each case for attendance at meetings of the full 
Supervisory Board or the committees. Until the changes 
were made to Supervisory Board compensation as of April 1, 
2014, the attendance fee amounted to €1,000 in each case. 

Supervisory Board members who are not members of the 
Supervisory Board or a committee for a full fiscal year,  
or who do not hold the position of chairman for a full year, 
receive the compensation on a pro rata basis, with parts  
of months being rounded up to full months. 

Members of the Supervisory Board of OSRAM Licht AG are 
also members of the Supervisory Board of OSRAM GmbH. 
The compensation for the Supervisory Board of OSRAM 
GmbH was clearly reduced as of April 1, 2014. As a con-
sequence, the Chairman of the Supervisory Board of OSRAM 
GmbH receives annual compensation of €7,500, and all 
other members receive €5,000. No additional compensation 
is paid for activities on the Supervisory Board’s commit- 
tees. Until this change, members of the Supervisory Board of 
OSRAM GmbH received base compensation of €40,000 per 
year in this capacity, the Chairman of the Supervisory Board 
received €80,000, and each Deputy Chairman €60,000.  
The additional compensation received for activities on the 
Supervisory Board committees was as follows: The Chair-
man of the Audit Committee received an additional €40,000, 
and each further member of the Audit Committee €20,000; 
the Chairman of the Executive Committee received an addi-
tional €25,000, and each further member of the Executive 
Committee €15,000; the Chairman of the Compliance Com-
mittee received an additional €20,000, and each further 
member of the Compliance Committee €10,000. Compen-
sation for activities on the Compliance Committee was not 
paid if the Supervisory Board member in question received 
compensation for activities on the Audit Committee. 
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In the event of changes in the Supervisory Board of OSRAM 
GmbH, the compensation is paid on a pro rata basis, with 
parts of months being rounded up to full months. Attendance 
fees are no longer paid as of April 1, 2014. Before this date, 
members received €1,000 in each case for participating in 
meetings of the full Supervisory Board or the committees.  
If a Supervisory Board member does not participate in a Su- 
pervisory Board meeting, one-third of the total compen-
sation due is reduced by a percentage equal to the number 
of meetings the Supervisory Board member did not 
attended relative to the total number of meetings held in the 
fiscal year. 
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Based on these provisions, the following compensation is 
payable for activities on the Supervisory Boards of OSRAM 
Licht AG and OSRAM GmbH in fiscal 2014 (information  
provided on an individual basis):

Compensation of Members
Supervisory Board 2014 2013

in €
Base  

compensation

Additional 
compensation for 

activities on 
committees1)

 Attendance  
fees

Total compen-
sation for 

activities on the 
Supervisory 

Board  
of OSRAM  

Licht AG

Total com pen- 
sation for 

activities on the 
Supervisory  

Board  
of OSRAM  

 GmbH2) 3) 4) 5)

Total compen-
sation for 

activities on the 
Supervisory 

Board  
of OSRAM  
Licht AG6)

Total com pen- 
sation for 

activities on the 
Supervisory  

Board  
of OSRAM  

 GmbH2) 3) 4) 5)

Supervisory Board members 
of OSRAM Licht AG in office  
as of September 30, 2014        

Peter Bauer 7) 8) 98,333 22,917 17,000 138,250 55,750 20,250 22,750

Michael Knuth8) 12) 13) 80,000 25,000 17,000 122,000 42,000 10,917 102,877

Dr. Christine Bortenlänger9) 52,500 17,500 10,500 80,500 24,500 10,333 14,667

Dr. Werner Brandt10) 10,833 2,500 500 13,833 1,042 – –

Dr. Roland Busch 8) 11) 67,500 19,153 5,500 92,153 22,917 – –

Prof. Dr. Lothar Frey 9) 52,500 5,000 10,500 68,000 24,500 8,667 13,000

Alfred Haas12) 50,333 – 6,000 56,333 24,500 5,333 60,148

Frank H. Lakerveld 9) 52,500 5,000 10,500 68,000 24,500 8,667 13,000

Hubert Roßkopf12) 13) 50,333 17,000 14,000 81,333 24,292 7,000 63,333

Willi Sattler 8) 12) 13) 52,500 15,000 17,000 84,500 32,000 7,583 94,037

Irene Schulz12) 13) 52,500 17,500 10,500 80,500 24,500 7,000 51,857

Thomas Wetzel12) 13) 52,500 5,000 10,500 68,000 24,500 5,333 55,000

Former Supervisory Board members 
of OSRAM Licht AG        

Prof. Dr. Siegfried Russwurm14) 13,333 7,500 7,000 27,833 18,500 27,750 37,250

Dr. Joachim Faber15) 34,444 31,111 8,500 74,056 23,042 14,667 21,778

Total 720,111 190,181 145,000 1,055,292 366,542 133,500 549,697

1) The following people each received additional compensation for their activities on committees in fiscal 2014: Peter Bauer as Chairman of the Supervisory Board of OSRAM 
Licht AG, of the Executive Committee, and of the Strategy and Technology Committee (from November 27, 2013, in each case), as well as Deputy Chairman of the Supervisory 
Board and a member of the Executive Committee (until November 26, 2013, in both cases); Dr. Christine Bortenlänger as a member of the Audit Committee; Dr. Werner Brandt 
as a member of the Audit Committee (from August 7, 2014); Dr. Roland Busch as Deputy Chairman of the Supervisory Board and a member of the Executive Committee and the 
Audit Committee (from November 27, 2013); Prof. Lothar Frey as a member of the Strategy and Technology Committee; Michael Knuth as Deputy Chairman of the Supervisory 
Board and a member of the Executive Committee and the Audit Committee; Frank H. Lakerveld as a member of the Strategy and Technology Committee; Hubert Roßkopf as a 
member of the Audit Committee and the Strategy and Technology Committee; Willi Sattler as a member of the Executive Committee and the Strategy and Technology Commit-
tee; Irene Schulz as a member of the Audit Committee; Thomas Wetzel as a member of the Strategy and Technology Committee; Prof. Siegfried Russwurm as Chairman of the 
Supervisory Board and of the Executive Committee, and as a member of the Audit Committee (until November 26, 2013, in all cases); and Dr. Joachim Faber as Chairman of the 
Audit Committee (until June 30, 2014). This compensation was paid on a pro rata basis where their activities on the committees were taken up during the fiscal year.  

2) The members of the Supervisory Board in office as of September 30, 2014, are also members of the Supervisory Board of OSRAM GmbH. Hubert Roßkopf, Irene Schulz, and 
Thomas Wetzel were appointed as members of the Supervisory Board of OSRAM GmbH as of November 30, 2012; Peter Bauer, Dr. Christine Bortenlänger, Prof. Lothar Frey, 
and Frank H. Lakerveld were appointed with effect from July 5, 2013; Dr. Roland Busch was appointed with effect from November 27, 2013; and Dr. Werner Brandt was 
appointed with effect from July 1, 2014. Willi Sattler was Deputy Chairman of the Supervisory Board of OSRAM GmbH until November 30, 2012; Michael Knuth was elected to 
this office on December 10, 2012.

3) OSRAM GmbH paid its Supervisory Members total compensation for their Supervisory Board activities of €366,542 in fiscal 2014 (previous year: €577,363). Of this amount, 
€308,542 (previous year: €333,131) was attributable to the base compensation, €35,000 (previous year: €139,233) to the additional compensation for service on committees, 
and €23,000 (previous year: €105,000) to attendance fees. The members of the Supervisory Board of OSRAM Licht AG in office as of September 30, 2014, received the  
following compensation for their activities on the Supervisory Board of OSRAM GmbH: Peter Bauer €42,083 (previous year: €15,000) base compensation, €11,667 (previous 
year: €3,750) additional compensation for activities on committees, and €2,000 (previous year: €4,000) attendance fees; Michael Knuth €32,500 (previous year: €52,469)  
base compensation, €7,500 (previous year: €32,407) additional compensation for activities on committees, and €2,000 (previous year: €18,000) attendance fees; Dr. Christine 
Bortenlänger €22,500 (previous year: €7,778) base compensation, €0 (previous year: €3,889) additional compensation for activities on committees, and €2,000 (previous year: 
€3,000) attendance fees; Dr. Werner Brandt €1,042 (previous year: €0) base compensation, €0 (previous year: €0) additional compensation for activities on committees, and 
€0 (previous year: €0) attendance fees; Dr. Roland Busch €18,750 (previous year: €0) base compensation, €4,167 (previous year: €0) additional compensation for activities on 
committees, and €0 (previous year: €0) attendance fees; Prof. Lothar Frey €22,500 (previous year: €10,000) base compensation, €0 (previous year: €0) additional compen-
sation for activities on committees, and €2,000 (previous year: €3,000) attendance fees; Alfred Haas €22,500 (previous year: €38,519) base compensation, €0 (previous year: 
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€9,630) additional compensation for activities on committees, and €2,000 (previous year: €12,000) attendance fees; Frank H. Lakerveld €22,500 (previous year: €10,000) base 
compensation, €0 (previous year: €0) additional compensation for activities on committees, and €2,000 (previous year: €3,000) attendance fees; Hubert Roßkopf €22,292 
(previous year: €36,667) base compensation, €0 (previous year: €16,667) additional compensation for activities on committees, and €2,000 (previous year: €10,000) attend-
ance fees; Willi Sattler €22,500 (previous year: €43,333) base compensation, €7,500 (previous year: €33,704) additional compensation for activities on committees, and 
€2,000 (previous year: €17,000) attendance fees; Irene Schulz €22,500 (previous year: €34,921) base compensation, €0 (previous year: €7,937) additional compensation for 
activities on committees, and €2,000 (previous year: €9,000) attendance fees; and Thomas Wetzel €22,500 (previous year: €36,667) base compensation, €0 (previous year: 
€8,333) additional compensation for activities on committees, and €2,000 (previous year: €10,000) attendance fees. Dr. Roland Busch waived his Supervisory Board remuner-
ation for the period in which OSRAM GmbH belonged to the Siemens Group, i.e., until July 5, 2013. 

4) Members who left the Supervisory Board of OSRAM GmbH in fiscal 2014 received the following compensation for their activities on the Supervisory Board of OSRAM GmbH: 
Prof. Siegfried Russwurm €13,333 (previous year: €20,000) base compensation, €4,167 (previous year: €11,250) additional compensation for activities on committees, and 
€1,000 (previous year: €6,000) attendance fees; and Dr. Joachim Faber €21,042 (previous year: €8,889) base compensation, €0 (previous year: €8,889) additional compensa-
tion for activities on committees, and €2,000 (previous year: €4,000) attendance fees. Prof. Siegfried Russwurm waived his Supervisory Board remuneration for the period in 
which OSRAM GmbH belonged to the Siemens Group, i.e., until July 5, 2013.

5) In accordance with the Supervisory Board remuneration rules for OSRAM GmbH applicable until April 1, 2014, the total compensation payable to a member of the Supervisory 
Board of OSRAM GmbH was limited to the following maximum amounts with effect from October 1, 2013: If a Supervisory Board member was at the same time a member of  
the Supervisory Board of OSRAM Licht AG, the total compensation of this member for their Supervisory Board activities (including compensation for activities on committees, 
but excluding attendance fees) for OSRAM Licht AG and OSRAM GmbH in a single fiscal year for the following functions on the Supervisory Board of either of the two com-
panies could not in total exceed the following maximum amounts: Chairman of the Supervisory Board: €150,000; Deputy Chairman of the Supervisory Board: €120,000; Chair-
man of the Audit Committee: €120,000; Chairman of other compensated committees: €100,000; member of a compensated committee: €80,000; member of the Super- 
visory Board: €70,000. Had the maximum compensation been exceeded, the above compensation for services on the Supervisory Board of OSRAM GmbH would have been 
reduced by the excess amount starting from the fiscal year beginning October 1, 2013. In the event that more than one of the above functions on the Supervisory Board of 
OSRAM GmbH and/or OSRAM Licht AG was exercised, the function with the highest compensation was used as the determining figure. In the case of changes in the Super-
visory Board and/or its committees, the maximum compensation was awarded on a pro rata basis, with parts of months being rounded up to full months. Due to the modifi-
cation of the remuneration rules for the supervisory boards of OSRAM Licht AG and OSRAM GmbH partway through the year, these rules were not applied.

6) Until the Company’s spin-off from the Siemens Group took effect on July 5, 2013, the Articles of Association of OSRAM Licht AG did not provide for any compensation for 
Supervisory Board activities. Consequently, the members of the Supervisory Board in office until this date, Georg Bernwieser (also Chairman of the Supervisory Board),  
Peter Kastenmeier, and Walter Richter did not receive any Supervisory Board compensation in fiscal 2013.

7) Peter Bauer was appointed as a member of the Supervisory Board of OSRAM Licht AG with effect from July 5, 2013.
8) The following people each received additional compensation for their activities on committees in fiscal 2014: Peter Bauer as Chairman of the Supervisory Board of OSRAM 

GmbH and of the Executive Committee (from November 27, 2013, in both cases), and as Deputy Chairman of this Supervisory Board and a member of the Executive Committee 
(until November 26, 2013, in both cases); Dr. Roland Busch as Deputy Chairman of this Supervisory Board and a member of the Executive Committee (from November 27,  
2013, in both cases); Michael Knuth as Deputy Chairman of this Supervisory Board and a member of the Executive Committee; and Willi Sattler as a member of the Executive 
Committee. Compensation was paid on a pro rata basis where their activities on the committees were taken up during the fiscal year.

9) Dr. Christine Bortenlänger, Prof. Lothar Frey, and Frank H. Lakerveld were appointed as members of the Supervisory Board of OSRAM Licht AG with effect from August 27, 
2013.

10) Dr. Werner Brandt was appointed as a member of the Supervisory Board of OSRAM Licht AG by way of an order of the Munich local court dated August 4, 2014, and received 
on August 7, 2014.

11) Dr. Roland Busch was appointed as member of the Supervisory Board of OSRAM Licht AG to replace Prof. Siegfried Russwurm, with effect from November 27, 2013.
12) Michael Knuth, Alfred Haas, Hubert Roßkopf, Willi Sattler, Irene Schulz, and Thomas Wetzel were appointed as members of the Supervisory Board of OSRAM Licht AG by way 

of an order of the Munich local court dated August 28, 2013, and received on September 3, 2013.
13) The employee representatives on the Supervisory Board, who represent the employees in accordance with section 3 (1) no. 1 of the Mitbestimmungsgesetz (MitbestG—German 

Codetermination Act), and the trade union representatives on the Supervisory Board have stated that they pay their remuneration to the Hans Böckler Foundation, in accord-
ance with the guidelines of the German Confederation of Trade Unions.

14) Prof. Siegfried Russwurm, who was appointed as a member of the Supervisory Board of OSRAM Licht AG as of July 5, 2013, resigned from his positions as a member and  
the chairman of the supervisory boards of OSRAM Licht AG and of OSRAM GmbH effective in each case as of the end of November 26, 2013.

15) Dr. Joachim Faber, who was appointed as a member of the Supervisory Board of OSRAM Licht AG and OSRAM GmbH as of July 5, 2013, resigned from his positions as a 
member of the supervisory boards of OSRAM Licht AG and OSRAM GmbH, effective in each case as of the end of June 30, 2014. 

Members of the Supervisory Board did not receive any loans 
or advances from the Company in fiscal 2014.
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The corporate governance declaration in accordance with 
section 289a of the HGB is a component of the combined 
management report. In accordance with section 317 (2) sen
tence 3 of the HGB, the disclosures in accordance with  
section 289a of the HGB are not to be included in the audit.

Declaration of Conformity with the German Corporate 
Governance Code

On September 22, 2014, the Managing Board and Super
visory Board of OSRAM Licht AG adopted the following  
declaration of conformity with the German Corporate Gov
ernance Code in accordance with section 161 of the 
Aktiengesetz (AktG—German Stock Corporation Act):

 “OSRAM Licht AG complies with all of the recommendations 
of the German Corporate Governance Code (the “Code”)  
in the version dated May 13, 2013, published by the Federal 
Ministry of Justice in the official section of the Bundes
anzeiger (Federal Gazette), and will also comply with these  
in the future. 

In the period since the last declaration of conformity dated 
September 30, 2013, was issued, OSRAM Licht AG complied 
with the recommendations of the Code with the exception  
of section 4.2.3 (cap on the remuneration of Managing Board 
members). The value of stock awards granted to members  
of the Managing Board was capped at the time they were 
granted, but their value at the time the shares are transferred 
was not, so as to allow the sharebased remuneration  
of members of the Managing Board during the fouryear 
restriction period between the grant date and the transfer 
date to reflect in full the opportunities open to shareholders.

In order to comply with this recommendation of the Code, 
the caps have now also been introduced for stock awards 
with respect to the value of the stock awards granted as of 
the transfer date, and to total remuneration. Consequently, 
OSRAM Licht AG has now no longer failed to comply with 
this recommendation as of the dates on which the contracts 
of the members of the Managing Board were amended  
in line with this, a process that was completed on Septem
ber 18, 2014. These caps apply for the first time to stock 
awards granted in fiscal year 2014, as well as to the total 
remuneration resulting from the settlement of these stock 
awards.

In view of the principle of the sanctity of contracts, a retro
spective cap on stock awards granted in prior periods was 
not applied, and is in our view not required by section 4.2.3 
of the Code.

Munich, September 22, 2014

OSRAM Licht AG
The Managing Board The Supervisory Board”
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Disclosures on Corporate Governance Practices

Suggestions Contained in the Code
OSRAM Licht AG also voluntarily complies with the non
obligatory suggestions of the German Corporate Govern
ance Code initially in the version dated May 13, 2013, and, 
following its entry into force, in the version dated June 24, 
2014 (the “Code”), with the single exception of the following:

In contrast to the suggestion contained in section 2.3.2  
of the Code, no proxy will be reachable during the General 
Meeting of OSRAM Licht AG by shareholders who are not 
present/represented at the General Meeting.  

The Code can be downloaded from the Internet at  
 www.dcgk.de/en/code.html.

Company values and Business Conduct Guidelines
Technical performance, innovation, quality, reliability, and  
an international reach are the basis for OSRAM’s excellent 
reputation as one of the leading companies in the lighting 
industry. We will build on firstrate achievements and a  
high ethical standard in the future, too.  

Our Business Conduct Guidelines form the legal and ethical 
framework within which we do business. They contain  
additional corporate governance practices that are applied 
above and beyond the legal requirements and the require
ments of the Code, as well as basic principles and rules for 
our conduct both internally and towards our external part
ners and the public. The guidelines demonstrate how we meet 
our ethical and legal responsibilities as a company, and 
express our company values: “innovative—respectful—entre
preneurial.” The Business Conduct Guidelines can be  
downloaded from the Internet at  www.osram.com/osram_com/ 

sustainability/downloads/index.jsp.

Description of the Working Practices of the Managing 
Board and the Supervisory Board, as well as  
of the Composition and Working Practices of the 
Supervisory Board Committees

The composition of the Supervisory Board committees  
(currently the Executive Committee, Audit Committee, Nomi
nation Committee, Mediation Committee, and Strategy  
and Technology Committee) can be found in the Notes to 
the consolidated financial statements  Note 44 | Supervisory Board 

and Managing Board, page 196 ff. This section also reports on  
the composition of the Managing Board and the Supervisory 
Board. An overview of the composition is also available 
online at  www.osram-licht.ag.

A general description of the tasks and working practices  
of the Managing Board and Supervisory Board can be  
found under the heading entitled “Management and Control  
Structure” in the  Corporate Governance Report, page 18 ff. and 
online at   www.osram-licht.ag.

Further details on the working practices of the Managing 
Board and the Supervisory Board are contained in the  
disclosures on the committees and in the bodies’ rules  
of procedure. These documents are also available at  
 www.osram-licht.ag.



About this Report
This Annual Report contains the combined management 
report, the consolidated financial statements of OSRAM 
Licht AG, the Corporate Governance Declaration according 
to § 289a HGB as well as further information and conforms 
to the annual financial reporting requirements of section 37v 
of the Wertpapier handelsgesetz (WPHG—German Securities 
Trading Act). In addition to the information regarding OSRAM 
Licht Group, the combined management report comprises 
the management report for OSRAM Licht AG. The combined 
management report also contains the  Remuneration Report,  

page 22 ff. and the  Corporate Governance Declaration, page 36 f.

OSRAM’s consolidated financial statements have been  
prepared in accordance with International Financial Reporting 
Standards (IFRSs) and their interpretations issued by the 
International Accounting Standards Board (IASB), as adopted 
by the European Union (EU). Ernst & Young GmbH Wirtschafts
prüfungsgesellschaft audited the consolidated financial 
statements and the combined management report as of Sep
tember 30, 2014. The unqualified audit opinion can be found 
in the section  Statements and Further Information, page III f.



1) The combined group management report comprises in addition to explanations regarding
 OSRAM Licht Group the management report for OSRAM Licht AG.

Combined1) Management
Report 

 40 Business and Environment
 40 Group Structure and Business Activities
 47 Company Strategy and Performance Management

 54 Business Performance in 2014
 54 Overall Assessment by the Managing Board of the Current Economic Situation
 56 Events and Developments Responsible for the Course of Business
 59 Results of Operations
 70 Financial Position
 78 Net Assets
 80 Information on and Reconciliation of Financial and Nonfinancial  
  Key Performance Indicators
 86 Sustainability

 95 Report on Events After the Balance Sheet Date

 96 Report on Expected Developments and  
  Associated Material Risks and Opportunities
 96 Report on Expected Developments
 100 Report on Risks and Opportunities

 111 Takeoverrelated Disclosures, Remuneration Report  
  and Corporate Governance Declaration 
 111 Takeoverrelated Disclosures (in Accordance with Section 289 (4) and Section 315 (4)  
  of the HGB) and Explanatory Report for Fiscal 2014
 115 Remuneration Report
 115 Corporate Governance Declaration in Accordance with Section 289a of the HGB

 116 OSRAM Licht AG 
  (Disclosures in Accordance with the HGB)
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Organizational Structure and Reporting Principles

OSRAM is a global lighting group and a marketleading pro
vider of lamps, luminaires and lighting solutions. Following 
its spinoff from Siemens in fiscal 2013, OSRAM was listed  
as an independent company. As of September 30, 2014,  
we employ around 33.8 thousand people worldwide, have 
operations in over 120 countries, and run 33 production  
and manu facturing facilities in 14 countries. We generated 
revenue of €5,142.1 million in fiscal 2014.

The OSRAM Licht Group comprises the parent company 
OSRAM Licht AG, an Aktiengesellschaft (stock corporation) 
in accordance with German law, and just under 100 sub
sidiaries and investees, including minority interests  Note 43 |  

List of Equity Investments in Accordance with Section 313 of the HGB in the 

Notes to the consolidated financial statements.

The OSRAM Managing Board is the governing body with 
overall responsibility for the management of the business in 
accordance with the Aktiengesetz (AktG—German Stock 
Corporation Act). At the level below this, OSRAM’s six busi
ness units (LLS—LED Lamps & Systems, CLB—Classic 
Lamps & Ballasts, LUM—Luminaires, SOL—Solutions, SP—
Specialty Lighting, and OS—Opto Semiconductors)  
have comprehensive responsibility from product develop
ment through to product sales, including profit and loss 
responsibility. 

Since May 2014, the reporting structure for external financial 
reporting purposes has consisted of five reportable  
segments that correspond to the Business Units. Prioryear 
information is reported in a comparable format. The LS  
Segment combines the Luminaires and Solutions Business 
Unit and the Services Unit according to the type of busi 
ness model. From fiscal 2015, these units will be put under 
common management. Besides the five reporting segments, 
the reconciliation to the consolidated financial statements 
forms part of the OSRAM reporting structure. This includes 
corporate items and pensions which management does  
not consider to be indicative for the segments’ performance 
 Reconciliation to the consolidated financial statements, page 69.

Business and Environment
Group Structure and Business Activities

In addition, our business is structured by region. We have 
implemented a second reporting line to the Managing Board 
alongside the segments, in which the management of 
OSRAM companies in the individual countries report to re 
gional management, which in turn reports directly to the 
Managing Board. OSRAM has structured its global activities 
into three reporting regions, shown in the table below, 
together with their main sites: 

OSRAM-Berichtsstruktur

LED Lamps 
& Systems 
(LLS)

Zentrale Posten und Pensionen Konsolidierungen, Treasury und 
sonstige Überleitungspositionen

Classic 
Lamps 
& Ballasts 
(CLB)

Luminaires 
& Solutions 
(LS)

Specialty 
Lighting 
(SP)

Opto Semi
conductors 
(OS)

Berichtssegmente

Überleitung zum Konzernabschluss

OSRAM Reporting Structure

LED Lamps 
& Systems 
(LLS)

Corporate items and pensions Eliminations, corporate treasury
and other reconciling items

Classic 
Lamps 
& Ballasts 
(CLB)

Luminaires 
& Solutions 
(LS)

Specialty 
Lighting 
(SP)

Opto Semi
conductors 
(OS)

Reporting segments

Reconciliation to fi nancial statements
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Important Locations of OSRAM

Segment 
assignmentas of September 30, 2014 Main technology

EMEA  
(Europe, Russia, the Middle East, Africa)   

Germany, Munich Corporate headquarter  

Germany, Berlin High intensity discharge lamps for automotive and general lighting CLB, SP

Germany, Augsburg Fluorescent lamps CLB

Germany, Regensburg Production of opto electronic semiconductors OS

Germany, Herbrechtingen Halogen lamps SP

Germany, Traunreut Luminaire production LS

Germany, Eichstätt Halogen lamps, LEDlamps, high intensity discharge lamps CLB, LLS, SP

Russia, Smolensk Fluorescent lamps CLB

Slovakia, Nové Zámky High intensity discharge lamps, automotive auxiliary lamps, luminaire production CLB, LS, SP

Italy, Treviso Automotive auxiliary lamps, electronic control gear CLB, SP

Americas  
(U.S.A., Canada, Mexico, South America)   

U.S.A., Versailles Fluorescent lamps CLB

U.S.A., Hillsboro Automotive headlamps and auxiliary lamps SP

APAC  
(Asia, Australia, the Pacific)   

China, Foshan Fluorescent lamps, high intensity discharge lamps, halogen lamps for automotive  
and general lighting

CLB, SP 

China, Panyu Electronic control gear for automotive and general lighting CLB, LLS, SP

China, Wuxi Production of opto electronic semiconductors OS

Malaysia, Penang Production of opto electronic semiconductors OS

The technology shift toward semiconductor technology is 
radically altering our business environment. The way in 
which electric light is produced is undergoing fundamental 
change and opening up new technical opportunities in  
terms of color, dynamics, miniaturization, application inte
gration, longevity, and energy efficiency. We talk about  
the lighting market experiencing a transformation towards 
semiconductorbased lighting. We are also actively driv 
ing forward this transformation within OSRAM using OSRAM 
Push, our enterprisewide, comprehensive, continuous 
improvement program  OSRAM Push, page 48 ff. Independently  
of the business units and reporting regions, we subdivide 
our business at Group level into two categories on the basis 
of the technologies involved: the “LEDbased business”  
(or “LED business” for short) and “the traditional business.” 
We use the umbrella term “LED business”  Glossary, page V ff.  
to differentiate between products that primarily produce 
light using optical semi conductor technologies, or in which 
light is used for forward integration, from traditional prod
ucts that operate using conventional lighting technologies. 
Our definition of the LED business therefore includes LED 

components and LED products, as well as combinations of 
LEDs, OLEDs (organic light emitting diodes), lasers, sen
sors, and drivers, as well as light management systems and 
associated services. The share of revenue generated with 
LEDbased products (LED share) serves as a benchmark for 
technological development in our product portfolio during 
the transition to semiconductorbased technologies. In the 
past, OSRAM used to talk about the SSL business which  
it broke down into the forwardintegrated business and the 
components business.
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Business Activities

LED Lamps & Systems (LLS)
The LLS Segment encompasses our business with LED 
products as direct replacements for traditional lamps  
for general lighting, together with related components such 
as drivers.

In particular, LLS develops and produces lamps and elec
tronic control gear at the Shenzen (China) development site 
and at the plants in Monterrey (Mexico), Panyu (China) and 
Eichstätt (Germany). In addition, products specifications are 
drawn up and the products are then manufactured using 
contract manufacturers or bought in. LLS employed a total 
of around 2,400 people as of September 30, 2014. The  
largest revenue share was generated in EMEA.

The market for LED products is a fastdeveloping one that 
offers opportunities for growth, but is also characterized by 
strong competition.

Classic Lamps & Ballasts (CLB)
The CLB segment comprises the traditional product busi
ness with lamps and ballasts for general lighting.

CLB has various production locations worldwide. The most 
important include the plants in Augsburg, Berlin, and Eich
stätt (Germany), Foshan and Panyu (China), Versailles, Exeter 
(U.S.A.), and Monterrey, Juarez (Mexico). CLB employed  
a total of around 13.0 thousand people as of September 30, 
2014. The segment sells its products worldwide, with the 
largest share of revenue being generated in EMEA and the 
Americas. From the beginning of 2015, the unit producing 
prematerials (primarily fluorescent substances) will be real
located from Corporate items to CLB.

The market for traditional lighting is distinctly shrinking at 
present. Potential business for CLB derives from the 
demand for energyefficient products, which—encouraged 
by legislative initiatives around the world—are replacing  
inefficient traditional products, and which offer a favorably 
priced alternative to LED products.

Luminaires & Solutions (LS)
The LS segment comprises OSRAM’s luminaires and solutions 
business. This area therefore includes both the production 
and sale of luminaires and the design and implementation of 
solutions for internal and external lighting, as well as the 
North American service business. The latter offers our cus
tomers the opportunity to replace existing traditional lighting 
solutions with more energyefficient ones.

LS produces luminaires primarily in Traunreut (Germany) and 
Nové Zámky (Slovakia). The segment installs lighting projects 
throughout the world, for example in football stadiums and 
museums. The service business focuses on North America. 
LS employed a total of around 2.3 thousand people as of 
September 30, 2014. The largest share of revenue for LS was 
generated in EMEA and the Americas.

In fiscal 2014, the LS segment underwent extensive restruc
turing, with the aim of adjusting its cost structure and  
sharpening the focus of its strategic business activities.  
The business units which have been aggregated to date and 
the Services unit will be put under common management 
from the beginning of fiscal 2015.

Specialty Lighting (SP)
The SP segment develops, produces, and sells lamps and 
systems for various different sectors and special appli
cations. In terms of revenue, SP’s largest business is auto
motive lighting. However, it also serves special and niche 
applications that employ light but are not used to provide 
lighting—such as lamps for cleaning, which use highinten 
sity UV light to disinfect the surfaces, gases, or fluids they 
irradiate.

SP has production facilities around the world. Its most im 
portant locations include plants in Germany (Berlin, Her
brechtingen), the U.S.A. (Hillsboro), and China (Foshan).  
SP employed a total of around 6.4 thousand people as of 
September 30, 2014. SP products are sold worldwide— 
the largest revenue share is generated in EMEA, and the 
market with the greatest growth potential is APAC.

The growing automotive market and the use of LED products 
in cars offer opportunities for our automotive products.  
The OLED research and development project will be reas
signed to the SP segment from the beginning of fiscal 2015, 
with the aim of also developing automotive lighting applica
tions. In the area of special applications, we expect to see 
momentum from additional technological options such as 
miniaturization and digitization, and from new technologies 
such as OLEDs. In addition, the acquisition of Clay Paky,  
a leading entertainment lighting company, was finalized on 
October 13, 2014.
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Opto Semiconductors (OS)
The OS segment researches, develops, produces, and mar
kets components relating to optosemiconductor technol
ogy. This includes both LEDs, which generate visible light for 
a wide range of lighting applications, and other optosemi
conductors, which emit invisible light or receive incoming 
light and convert it into signals.   

OS has two production locations: in Germany (Regensburg) 
and in Malaysia (Penang). In addition, a new LED production 

location focused on the Chinese market started operation  
in Wuxi, China, in fiscal 2014. OS employed a total of around 
8.9 thousand people as of September 30, 2014. The APAC 
region is the largest market for worldwide sales of OS prod
ucts, followed by EMEA. 

OS is seeing broadbased growth potential from the tech
nology shift to LED products and increasingly efficient LEDs, 
which are enabling many applications to switch to semi
conductor technology.

OSRAM Reporting Segments

Businesses and products Markets and customers Applications

LED Lamps & Systems (LLS) – LED lamps 
– Drivers and components  
 for LMSs1)

– Original equipment manu  
 facturers (OEMs) 
– Installers 
– Retailers, chain stores, and 
 specialist retailers

– Lighting for private households 
 office buildings and industrial 
 applications 
– Hospitality 
– Retail and supermarkets

Classic Lamps & Ballasts (CLB) 
 
 
 
 
 

– Traditional lamps 
– Electronic control gear  

– Retailers, chain stores, and 
 specialist retailers 
– End consumers 
– OEMs

– Lighting for private households 
 office buildings, and industrial 
 applications 
– Hospitality 
– Retail and supermarkets

Luminaires & Solutions (LS) – Luminaires 
– Lighting solutions and projects 
– LMSs1) 
– Services business 
 (installation and maintenance)

– Major customers (cities, industry) 
– Lighting designers, architects  
– Installers 
– Retailers, chain stores, and 
 specialist retailers

– Street and external lighting 
– Office buildings and industrial 
 applications 
– Architectural lighting,  
 sports venues 
– Retail and supermarkets 
– Lighting for consumers and  
 private households

Specialty Lighting (SP) – Automotive lighting for forward, 
 signal, and interior lighting 
 assemblies 
– Display/optics 
– Lamps for special applications

– Automotive OEMs 
– Original equipment suppliers 
 (OESs) 
– Retailers and specialist retailers 
– Cinema and film studio operators 
– Facility managers

– Automotive lighting 
– Studios, stage, and TV lighting 
– Projection systems 
– Medical applications 
– Airfield lighting 
– Microlithography 
– Cleaning and disinfection

Opto Semiconductors (OS) 
 
 
 
 
 
 
 
 

– LED components for visible light 
– Infrared components 
– Laser diodes 
– Optical sensors 
 
 
 
 

– OEMs 
– Distributors 
– OSRAM segments 
 
 
 
 
 

– Automotive applications 
– General lighting 
– Industrial applications 
– Consumer electronic devices 
 (e.g. displays, mobile phones) 
– Medical technology 
– Materials processing 
– Measurement and printing   
 technology

1) LMSs (light management systems) automate the lighting within a room by means of electronic control and management elements.
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Market Environment

Competitive situation
The competitive situation varies considerably depending on 
the segments and components of the value chain concerned. 
For example, the market for traditional lamps and control 
gears is largely concentrated with three leading companies: 
Philips, OSRAM, and General Electric have a combined mar
ket share of over 50%. In addition, there are 20 to 30 smaller 
competitors, including Asian producers. By contrast, the mar
ket for luminaires in the general lighting area is highly frag
mented and has a regional focus; together, the five leading 
providers account for less than 30% of the market. Well
known competitors in Europe include Zumtobel, Philips, Fager
hult, Havells India, Targetti Poulsen, Trilux, Schréder, and  
Eglo Leuchten; in Asia they are Panasonic, Toshiba, NVC, 
and Philips, and in the U.S.A. Acuity Brands, Cooper, Hubbell, 
and Philips.   

The competitive environment for LEDs is more diverse at  
the level of the individual links of the value chain. Besides 
OSRAM, the market leaders for LED components (including 
highbrightness LED components) include Nichia, Cree, 
Philips Lumileds, Samsung Electronics, Seoul Semiconduc
tor, Everlight, LiteOn, LG, and Toyoda Gosei. The main  
competitors in the midstream sector (LED lamps, LED mod
ules, LED light engines, and electronic controls) are Philips, 
Toshiba, Panasonic, and Lutron, as well as electronics pro
ducers mainly active in Asia, such as LG Electronics and Delta 
Electronics. In contrast, Samsung Electronics announced  
in October 2014 that it is pulling out of the LED lamps busi
ness, citing increasing price pressure.

Only a few companies in the lighting industry are active in all 
segments and across the entire value chain. Philips and 
OSRAM are the predominant global players here. In addition, 
General Electric, Panasonic, and Toshiba are also major 
competitors, but are active only in some regions and areas 
of the value chain. 

In the course of the transition to LED products, the competitive 
landscape is changing and new providers from different bran 
ches are entering the lighting market. For instance companies 
from related branches have successfully established them
selves in the LED market; these include in particular Samsung 
Electronics and LG Electronics—two major Korean LED, TV, 
and semiconductor producers also offering LED components 
and LED products for lighting applications. Other semicon
ductor industry companies and producers from the electron
ics/electronic manufacturing services (EMS) sector including 
Hon Hai have also expanded their activities to include lighting.

Legal and sector-specific conditions
The OSRAM Licht Group must comply with a large number 
of legal requirements at national and international level:  
In addition to the general legal requirements, statutory and 
regulatory requirements relating to energyefficient lighting 
are particularly important for us.

Incandescent lamps have all but disappeared from the Euro
pean market since September 2012, due to European direc
tives and energy efficiency regulations. There are now similar 
initiatives in almost all major countries. For example, similar 
energy efficiency requirements entered into force in the U.S.A. 
in January 2012; in January 2014, 60 watt lamps were added 
to the 100 watt and 75 watt lamps already being phased out. 
Farreaching changes, such as the gradual phasing out  
of incandescent lamps and new regulations for halogen,  
fluorescent, highpressure discharge, and LED lamps, impact 
the product portfolio and ultimately the range available  
to customers and end users. The European Commission is 
currently proposing a vote to delay the halogen lighting ban 
scheduled for 2016 until 2018. 

These measures can be traced back to the Kyoto Protocol 
that was signed in December 1997. This supplementary  
protocol to the United Nations Framework Convention on 
Climate Change came into force in February 2005. The  
following map is based on an analysis by UNEP (the United 
Nations Environment Programme) and shows countries’  
progress on regulatory measures, associated directives, 
monitoring and implementation measures, and ecological 
sustainability  also the following graphic. According to UNEP,  
over 70% of the world’s population are currently affected by 
legislation promoting more efficient lighting, and this figure  
is likely to rise to 80% by 2016.
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Source: UNEP.

Fortschritt der Regulierungsmechanismen weltweit

Progress of Worldwide Regulatory Mechanisms

 fortgeschritten  begrenzt
 in Arbeit  keine Aktivitäten

 Advanced  Limited
 In progress  No activities

The global measures being taken to increase energy con
servation impact OSRAM’s business at a fundamental level.  
We have adapted our product portfolio to align it to the  
efficiency requirements to be met by household, street, and 
office lighting and are working continuously to improve  
and introduce energysaving products and production pro
cesses. 

As a producer of efficient lighting, OSRAM is also affected  
by the EU’s Waste Electrical and Electronic Equipment 
(WEEE) Directive. The WEEE entered into force in February 
2003 and was revised in July 2012. This directive has legal 
force once it is transposed into law via corresponding imple
menting acts. It aims to avoid waste by reusing or recycling  
electrical and electronic equipment, to reduce the amount  
of hazardous materials in waste, and to promote safe waste 
disposal. Other legislation restricts the use of certain haz
ardous materials in the production of electrical and electronic 
equipment (in Europe, this includes the RoHS—Restriction  
of Hazardous Substances—Directive, for example). 

At a global level, the Minamata Convention is an interna
tional agreement signed in 2013 to reduce the use of mer
cury worldwide. Mandatory limits for some lamps will be 
introduced starting in 2020 at the latest and lowefficiency 
mercury vapor lamps will be phased out across the world. 
OSRAM is working to ensure extensively harmonized legis
lation.



46

OSRAM is involved in lighting industry information exchanges 
through national and regional associations, enabling it  
to react quickly. The associations support the development 
and communication of a common position with respect  
to interest groups and during legislative processes. OSRAM 
can reach well over 50% of the world population through  
the nine largest associations alone, including the recently 
formed Middle East Lighting Association (MELA), and the 
associations in the U.S.A. (NEMA), Europe (LightingEurope) 
and China (CALI). These associations are also members  
of the Global Lighting Association (GLA), and OSRAM sup
ports the establishment of new associations such as for  
the ASEAN region.

Above and beyond its work in and with the associations, 
OSRAM works with UNEP’s publicprivate partnership  
initiative, en.lighten, to promote more efficient lighting.  
The en.lighten initiative focuses on emerging and develop 
ing countries and already encompasses over 60 partner 
countries which are committed to sustainable lighting tech
nologies. In the course of these activities, OSRAM was  
able to demonstrate how lighting can contribute to doubling 
energy efficiency in the world by 2030 to a global audience  
at the Sustainable Energy For All Forum (SE4ALL), initiated 
by the UN SecretaryGeneral. 
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Company Strategy and 
Performance Management

Group Strategy

Developments in the lighting market are currently dominated 
by the technology shift towards semiconductorbased light
ing technology, which is opening up new technical opportu
nities in terms of color, dynamics, miniaturization, application 
integration, longevity, and energy efficiency. Overall, we 
anticipate a growing market for lighting, which will open up 
new opportunities. Market entry opportunities are opening 
up for new market players, while established lighting compa
nies such as OSRAM must adapt their business to the new 
technology. In our view, developments in the lighting market 
can be divided into three key phases:
 – Tradition Traditional products such as incandescent 
lamps are being steadily replaced by highervalue, more 
energyefficient products.  
 – Transition There is a trend across the whole value chain 
away from traditional technologies and towards higher
value, more energyefficient LED products.  
 – Transformation Standard lighting solutions are being 
upgraded and marketed as intelligent network solutions  
and valueadded services, with a view to exploiting the full 
potential of these new technologies in the marketplace.  

As these trends develop, the market is becoming increas
ingly differentiated—on the one hand into volumedriven 
markets characterized by product commoditization, econo
mies of scale in manufacturing, and aggressive competi
tion, and on the other into specialized markets characterized 
by longterm market growth, a growing application land
scape, and potential for differentiation.

The speed of market development and the length of the 
transition period, as well as OSRAM’s ability to react 
promptly and flexibly to changes in market requirements, will 
determine how successfully we pass through these phases. 

 

It is clear from our revenue development in fiscal 2014 and 
from comparable results amongst our competitors that  
the decline in the traditional general lighting market has 
accelerated ahead of forecasts. As a result, we are reviewing 
and adjusting our medium and longterm strategy to meet 
market conditions. Our longterm strategic goal is to make 
OSRAM sustainable, profitable, and fit for the future,  
including in what may be an even more dynamic market 
environment. 

We intend to continue achieving our longterm strategic 
goals by implementing the following key elements:
 – Exploiting our expertise to the full, in order to safeguard 
and extend our presence in the marketplace, 
 – Building on our long tradition of innovation in lighting to 
extend the range of our products and services,
 – Promoting an entrepreneurial corporate culture.

We are continuing to manage the business realignment  
to take advantage of the new technological opportunities 
and to meet market requirements arising from them via 
OSRAM Push, our enterprisewide, comprehensive, contin
uous improvement program. OSRAM Push is the opera 
tional management instrument for achieving our strategic 
goal of sustainable, profitable business development, for 
implementing the necessary measures within the Company, 
and for monitoring their longterm effect. As Phase II of  
the OSRAM Push program begins, we are also adapting to 
changing market requirements  OSRAM Push, page 48 ff.  

Key drivers in the lighting market
In drawing up our strategy, we continue to take into account 
the key drivers in the lighting market—by which we under
stand longterm trends that we expect to have an impact on 
overall market development. The key drivers as we see them 
are shown in the following overview.
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OSRAM Push

The technology shift and the resulting fundamental changes 
in the business environment have necessitated a strategic 
realignment of the OSRAM Licht Group. Since the first quar
ter of fiscal 2012, this has been supported by an enterprise
wide, comprehensive, continuous improvement program—
“OSRAM Push.” The program encompasses all of the 
projects and measures triggered by the technology shift and 
the associated realignment of OSRAM’s portfolio, organi
zation, processes and business culture. In addition, OSRAM 
Push addresses further structural and operational measures 
designed to improve productivity across all segments.

The first phase of the OSRAM Push program, which com
menced in 2012, was successfully completed on schedule in 
fiscal 2014. However, OSRAM Push is a continuing improve
ment program that, in light of recent market developments 
and the accelerating pace of transition, will enter a second 
phase that was initiated in fiscal 2014, and that is aimed at 
securing OSRAM’s position for the long term as a leading 
provider of lighting products and solutions.

Kerntreiber des Lichtmarkts

Technologiewandel
Der fundamentale Technologiewandel hin zur LED verändert die Erzeugung 
von elektrischem Licht grundlegend und eröffnet neue technische Mög
lichkeiten hinsichtlich Farbe, Dynamik, Miniaturisierung, Anwendungsinteg
ration, Lebensdauer und Energieeffi zienz. Dies führt zu wesentlichen 
Änderungen in der gesamten Wertschöpfungskette der Beleuchtung mit 
erheblichen Auswirkungen auf den Gesamtmarkt.

Demografi scher Wandel
Aufgrund der Alterung der Weltbevölkerung gehen wir von einer ver 
stärkten Nachfrage nach Licht in besserer Qualität sowie nach einfachen 
und intelligenten Beleuchtungslösungen aus.

Mobilität
Das individuelle Mobilitätsbedürfnis steigt und wird unterstützt durch 
LMS, die zielgerichtetes Licht dort ermöglichen, wo Bewegung statt
fi ndet und Bedarf dafür da ist.

Neo-Ökologie
Steigende Energiekosten, zunehmendes Umweltbewusstsein und Besorg
nis über CO2Reduktionen stimulieren die Nachfrage nach intelligenten 
Lichtlösungen, die effi zient im Betrieb sind und am Ende ihres Lebenszyklus 
umweltschonend entsorgt werden können.

Urbanisierung
Als Folge der Modernisierung und Industrialisierung leben zunehmend 
mehr Menschen in Städten als auf dem Land. Damit einher gehen neue 
Funktionen der Straßenbeleuchtung, in der Lichtsteuerung und der Archi
tekturbeleuchtung. Dies führt zu einem höheren Grad an Elektrifi zierung 
und wir erwarten dadurch ebenfalls eine höhere Nachfrage nach Beleuch
tungsprodukten.

Vernetzung
Die Digitalisierung durchdringt alle Lebensbereiche und der Zugriff auf 
Informationen wird umfassender und individueller. Vernetzte intelligente 
Lichtsysteme nutzen diese Informationen und ermöglichen somit eine 
bedarfsgesteuerte Nutzung.

Individualisierung
Eine erhöhte Nachfrage nach intelligenten Beleuchtungssystemen 
sollte zu einem Wachstum der Märkte für individualisierte, höherwertige 
Beleuchtungslösungen führen.

Key Lighting Market Drivers

The technology shift
The fundamental technology shift towards LEDs is radically altering the 
way that electric light is produced and is opening up new technical opportu
nities in terms of color, dynamics, miniaturization, application integration, 
longevity, and energy effi ciency. This is resulting in signifi cant changes 
along the entire lighting value chain and is having a considerable impact 
on the market as a whole.

Demographic change
The rising average age of the global population leads us to expect 
stronger demand for betterquality lighting and for simple, intelligent 
lighting solutions.

Mobility
Individuals’ mobility requirements are growing and are supported by 
LMS that make it possible to direct light to where there is movement and 
demand for light.

Neo-ecology
Rising energy prices, growing awareness of environmental issues, and 
concerns about reducing CO2 emissions are all stimulating demand 
for intelligent lighting solutions that operate effi ciently and can be disposed 
of in an environmentally friendly manner at the end of their life cycle.

Urbanization
A growing majority of people are living in urban rather than in rural areas, 
as a result of modernization and industrialization. This is leading to new 
functionality for street lighting, lighting control, and architectural design. 
This in turn is increasing electrifi cation levels and we expect demand for 
lighting products to rise accordingly too.

Networking
Digitization is pervading all areas of life and access to information is 
becoming both more comprehensive and more personalized. 
Networked intelligent lighting systems use this information to create 
demandled applications.

Individualization
Greater demand for intelligent lighting systems should result in growing 
markets for customized, highervalue lighting solutions.

OSRAM Push phase I (2012–2014)
In particular, the production landscape was transformed  
in order to improve plant capacity utilization. The goal here 
was to reduce the number of manufacturing sites. As of 
September 30, 2011, OSRAM had 43 production locations, 
eleven of which were due to be discontinued by the end  
of fiscal 2014. Four facilities in total were closed in fiscal 2014, 
three of them in the fourth quarter, meaning that this goal 
was achieved on schedule.    

1) Net reduction including the establishment of a new LED assembly facility  
in Wuxi, China.

OSRAM Push: 
Reduzierung der Fertigungsstandorte 1)

43
39

36
33

2011 201230. September 2013 2014

≈ –25%

OSRAM Push: 
Reduction of Manufacturing Sites 1)

43
39

36
33

2011 2012September 30, 2013 2014

≈ (25)%
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Simultaneously, OSRAM aimed to increase the profitability of 
its business by optimizing the efficiency of its research and 
development, production, and sales structures, as well as its 
corporate functions. As a result, research and development 
costs remained largely stable, but the proportion of expenses 
used in the development of the LED business rose from  
62% to 75%. We fully achieved our goal of reducing market
ing, selling, and general administrative expenses excluding 
logistics costs by 8–10% from the level recorded in fiscal 2012. 

1) Excluding logistics costs of €200.9 million, €208.5 million, and €213.9 million  
for fiscal years 2014, 2013, and 2012.

2) In the course of contract changes in fiscal years 2013 and 2014, certain allowances  
to purchasing associations were reported in Marketing, selling, and administra 
tive expenses. In fiscal 2012, these expenses were reported under Gross profit and 
amounted to €20.1 million for the year as a whole; this amount is included in the 
€862.0 million for comparison purposes.

The measures described above involved a substantial 
reduction in the workforce. OSRAM had already announced 
in January 2012 that staff levels would be adjusted by the 
end of fiscal 2014. In fiscal years 2012 to 2014, as planned, 
OSRAM cut a total of around 8,700 jobs.  

Vertrieb und Verwaltung 1) Forschung und Entwicklung

OSRAM Push: 
Einsparziele Funktionskosten

in Mio. €

862,0 2)

339,5

894,3

341,2

784,4

331,4

Geschäftsjahr 201220132012 20132014 2014

– 9,0 %

3,7% 0,5%

– 2,4 %

Veränderung
gegenüber 
GJ 2012

(9.0) %

3.7% 0.5%

(2.4) %

862.0 2)

339.5

894.3

341.2

784.4

331.4

SG&A expenses 1) R&D expenses

OSRAM Push: 
Cost-saving Targets Function Costs

in € million

Fiscal 201220132012 20132014 2014

Change
compared with 
fi scal 2012

1) Including 500 jobs at the Tangerang production facility in Indonesia,  
which were eliminated as of October 1, 2013.

OSRAM Push aims to sustainably improve OSRAM’s pro
ductivity. Alongside the transformationdriven measures 
described above, a key focus of the program is on improving 
operating productivity, which benefits all segments. This 
includes savings in the purchasing area and from optimizing 
production. 

Overall, OSRAM is aiming to achieve cumulative gross cost 
reductions of around €1.2 billion in the first phase of OSRAM 
Push by the end of fiscal 2015. In fiscal years 2012 to 2014,  
the savings were partially offset by some €599 million in 
cumulative transformation costs that were reflected in EBITA. 
In addition, expenses of around €29 million were brought 
forward from the second phase of the OSRAM Push program 
to fiscal 2014—these are not included in the €599 million. 

At the end of fiscal 2014, cumulative savings amounted to 
€871 million or 73% of the target figure for the threeyear 
period from 2013 to 2015. This means that progress towards 
all OSRAM PUSH project goals is in line with our planning. 
The remaining planned cost savings of €329 million for fiscal 
2015 will be achieved in Phase II of OSRAM Push. 

In addition, cost savings were partially offset by other effects 
in addition to transformation costs, such as those resulting 
from price declines—especially in the LED business—, salary 
increases, and other inflationary effects.

 

– 1,9

– 4,6

– 2,2 – 4,71)

 41,4 39,2
34,6 33,8

Veränderung
 insgesamt
 davon Push

OSRAM Push: 
Stellenreduktion

in Tsd. FTE

201130. September 2012 2013 2014

– 2,1

– 0,8

(1.9)

(4.6)

(2.2) (4.7)1)

 41.4 39.2
34.6 33.8

Change
 overall
 thereof Push

OSRAM Push: 
Job Reduction

in thousand FTE

2011September 30, 2012 2013 2014

(2.1)

(0.8)
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1) The information presented reflects the cumulative project progress since fiscal 2012.
2) Not including transformation costs of €29 million brought forward from the second phase of the OSRAM Push program,  

but which are reflected in EBITA in fiscal 2014.
3) Including 500 jobs at the Tangerang production facility in Indonesia, which were eliminated as of October 1, 2013.
4) OSRAM Push measures that have been/will be recognized in profit or loss in fiscal years 2013 to 2015. 

≈ 600 Mio. €498 Mio. € 599 Mio. € 2)Transformationskosten

– 11– 7 – 11Reduzierung Fertigungsstandorte

– 8,7 Tsd. FTE– 6,6 Tsd. FTE 3) – 8,7 Tsd. FTEStellenreduzierung

 1.200 Mio. € 4)433 Mio. € 871 Mio. €
Kosteneinsparungen 
durch OSRAM PushMaßnahmen 

Ziel kumuliert 
bis 30.9.2014

bis 30.9.2015

Status
30.9.2013

Status
30.9.2014 Fortschritt

100 %

100 %

73 %

Projektfortschritt 1)

OSRAM Push Phase I

100 %

≈ €600 million€498 million €599 million 2)Transformation costs

(11)(7) (11)Reduction of manufacturing sites

(8.7) thousand 
FTE

(6.6) thousand 
FTE  3)

(8.7) thousand 
FTEJob reduction

€1,200 million 4)€433 million €871 millionCost reduction by OSRAM Push measures

Target 
cumulated 

until 9/30/2014

until 9/30/2015

Status
9/30/2013

Status
9/30/2014 Progress

100 %

100 %

73 %

Project Progress 1) 

OSRAM Push Phase I 

100 %

OSRAM Push phase II (2015–2017)
In the second phase of OSRAM Push running until 2017, 
additional process improvements and structural adjustments 
will be initiated once consultations and negotiations with 
employee representatives have been completed. These 
measures are being implemented in response to the contin
ually changing market conditions  Trends in the Lighting Market, 

page 57 f.,  Report on Expected Developments, page 96 ff.

The measures will affect not only production capacity for tra
ditional general lighting products, but also sales, administra
tion, and other indirect functions throughout the Company. 

Although OSRAM was able to offset the drop in CLB revenue 
in 2014 through comparable growth in other areas, particu
larly LED components and LED products, we are anticipating 
a further decline in demand in the area of traditional lighting 
products with Phase II of OSRAM Push. We will align cost 
structures in the segments by making adjustments both to 
production capacity and to overarching functions.  
 – Further adjustments to our production landscape are  
necessary, in terms of both volumes and indirect structures, 
in order to ensure plant capacity utilization for the future. 
 – In addition, transactional processes in overarching Company 
functions such as procurement, sales, human resources, 
accounting, and controlling will in future be pooled in ser
vice centers across the world. This will allow us not only  
to take advantage of cost savings in different locations, but 
also to optimize these functions and make them leaner by 
bundling them together. 

 – In addition, OSRAM aims to concentrate the Group’s 
administration activities on core tasks. Head office services 
will be available to the operating segments in future as 
required and will be invoiced. This will slim down adminis
tration and, by handing clear responsibility for their own 
costs to the operating units, will heighten their entrepre
neurial approach.
 – The sales functions for general lighting will be reorganized 
in line with the sales channels. In addition, responsibilities 
will be assigned more clearly to the business units and the 
management structure will be streamlined. OSRAM aims 
with these measures to increase sales efficiency and in par
ticular to shorten decisionmaking processes and sharpen 
its customer focus.

These last three measures are intended to simplify our organ
izational structure, increase our operative efficiency, and 
bring us closer to our customers. At the same time, the whole 
Company will be streamlined, enabling it to act more quickly 
and flexibly. Since these measures mainly impact sales  
and general administration costs, they have been bundled 
together under the heading of the “SG&A Project”.

These transformation measures will lead to around 1,700 jobs 
in Germany and 6,100 worldwide being cut over a three 
year period to 2017, once consultations and negotiations with 
the employee representatives have ended. Around 1,900  
of the total of roughly 7,800 jobs are indirect functions. In Ger
many, the plans affect Group head office in particular,  
along with production locations for general lighting. Overall, 
the transformation measures that have been resolved aim  
at achieving around €260 million in permanent cost reduc
tions by the end of fiscal 2017. Of these, approximately 
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€100 million will be due to the SG&A Project. The other 
€160 million are to come from the measures we are taking  
to adapt our production landscape, and will only have a  
positive effect on the EBITA margin if market developments 
exceed expectations—i.e., if the traditional business declines 
less than anticipated. We are not planning any cost savings 
in research and development but will continue to concen
trate expenditure on the LED business and possibly increase 
it slightly. The abovementioned measures are expected to 
entail gross transformation costs of approximately €450 mil

lion over the same period, of which €29 million have already 
been recognized in fiscal 2014.

According to our plans, additional cost savings from oper
ating productivity measures, which also delivered the major
ity of cost savings in Phase I of OSRAM Push, will total 
€1,040 million, inclusive of the cost savings targets carried 
forward from Phase I of OSRAM Push into 2015. This means 
that Phase II of OSRAM Push is expected to achieve cost 
savings totaling €1.3 billion in fiscal years 2015 to 2017. 

 

1) The information shown here reflects the project’s cumulative progress.

In addition to the structural and processrelated measures, 
OSRAM Push also tracks its results in terms of their  
market success. The LED share serves as a benchmark  
for the technological development of our product port 
folio during the transition to semiconductorbased tech
nologies. Our LED share increased from 29% in fiscal 2013  
to 36% in fiscal 2014.

450 Mio. €29 Mio. €Transformationskosten

– 7,8 Tsd. FTE–Stellenreduzierung

 1.300 Mio. € –Kosteneinsparungen durch OSRAM PushMaßnahmen

Ziel
30.9.2017

Status
30.9.2014 Fortschritt

6 %

0 %

0 %

Projektfortschritt 1)

OSRAM Push Phase II

€450 million€ 29 millionTransformation costs

(7.8) thousand 
FTE–Job reduction

€1,300 million–Cost reduction by OSRAM Push measures

Target
9/30/2017

Status
9/30/2014 Progress

6 %

0 %

0 %

Project Progress 1) 

OSRAM Push Phase II
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Performance Management

OSRAM’s Managing Board uses a variety of financial and 
nonfinancial performance indicators to manage the Com
pany. The most important of these performance indica 
tors are determined at the level of the OSRAM Licht Group 
as a whole. They are related to our strategic goals and  
are designed to help achieve these at an operational level. 
They can also influence the remuneration of OSRAM’s  
management, in particular the remuneration of the Manag 
ing Board, which is linked to their achievement  Remuneration 

Report, page 22 ff.,  Sustainability, Social Aspects, page 92 ff. In addition, 
regular reports on the key performance indicators are  
presented to the Managing Board, who then report to the 
Supervisory Board. These indicators are used primarily  
in OSRAM’s external financial reporting but are also a useful 
general vehicle for communicating with all stakeholders.

The key financial performance indicators used by OSRAM 
enable management to optimize global business develop
ment and find the balance between the interdependent fac
tors of growth, earnings, and liquidity so as to achieve  
our goal of sustainable profitable growth. We believe that the 
latter is a precondition for sustainably increasing OSRAM’s 
enterprise value. Our system of targets defines performance 
indicators for revenue growth, profitability, liquidity, and  
capital efficiency as well as earnings per share. 

As part of the OSRAM Push program designed to ensure the 
Company’s strategic realignment, we have also defined 
additional temporary key indicators for reducing the number 
of manufacturing locations and jobs and for cutting costs, 
and we have set cost budgets. The goal is to achieve these 
targets at the relevant stages of the program. Since they 
make an important contribution to overcoming the challenges 
posed by the shift in the lighting market, they are among 
OSRAM’s most important performance indicators, financial 
and nonfinancial.

A number of the financial performance indicators described 
in more detail below are what are known as nonIFRS  
financial measures. Other companies that report similarly 
named financial measures may calculate these differently 
 Information on and Reconciliation of Financial and Non-financial Key Per-

formance Indicators, page 80 ff.

Revenue growth
OSRAM looks at revenue growth in both nominal and com
parable terms. We calculate the latter by adjusting the per
centage change in revenue between the periods being com
pared for currency and portfolio effects  Glossary, page V ff.  
Our strategy is to secure our market presence and to grow 
profitably, and for this we use comparable revenue figures  
in particular as a performance indicator. This also applies at 
the level of the segments, and comparable growth as well  
as influencing the variable remuneration of the Managing 
Board.

Profitability
The key performance indicator used to measure our operat
ing profit is the EBITA margin. Our overarching medium
term goal is to achieve an average EBITA margin of over 8% 
across the entire operating cycle in the OSRAM Licht Group. 
In order to facilitate the analysis and assessment of operating 
profitability, we report the EBITA margin adjusted for special 
items, especially transformation costs, in addition to the nor
mal EBITA margin. This adjusted performance indicator is 
particularly important for man agement in periods with high 
negative effects from transformation costs. These EBITA 
margins are calculated by dividing EBITA or adjusted EBITA 
by revenue. We use EBITA to evaluate profitability, as it is  
a widely used indicator of a company’s operating effective
ness and among other things, does not reflect any effects 
resulting from acquisitions (such as the identification and 
amortization of intangibles in connection with acquisitions). 
We also evaluate the operational performance of our  
segments on the basis of these performance indicators. The 
EBITA margin adjusted for transforma tion costs is also one  
of the indicators influencing the variable remuneration of the 
Managing Board.
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Liquidity
OSRAM uses free cash flow as a liquidity indicator. This is 
defined as net cash provided by (used in) operating activities 
less additions to intangible assets and property, plant, and 
equipment. For us, free cash flow is an indicator for evaluat
ing our ability to generate cash surpluses from our operating 
business activities. In addition, this indicator shows the 
extent to which we are able to meet both recurrent and spe
cific cash outflows that are not included in it (such as pay
ments for acquisitions, dividends, or debt servicing). We also 
evaluate our segments’ cash generation performance on  
the basis of free cash flow. In addition, free cash flow is one 
of the indicators influencing the variable remuneration of the 
Managing Board.

Capital efficiency
Our performance indicator for capital efficiency is the return 
on capital employed (ROCE). ROCE is calculated as income 
(loss) before interest but after taxes divided by the average 
capital employed. This measures how efficiently and profitably 
OSRAM manages the capital provided to it by shareholders 
and creditors. Our overarching goal is to achieve a ROCE for 
the OSRAM Licht Group that clearly exceeds our cost of 
capital of currently around 7.5% (previous year: 8.5%). The re 
duction in the cost of capital compared with the previous 
year was a result of the clear decrease in the riskfree inter
est rate. ROCE is expected to be lower than this in fiscal 
2015 due to high transformation costs  Report on Expected Devel-

opments, Seite 96 ff.

Net income (loss) and EPS
Basic EPS (earnings per share) is a performance indi cator 
that is directly linked to net income  Note 36 | Earnings per Share  

in the Notes to the consolidated financial statements. Along with EBITA, 
net income is a key indicator for assessing changes in 
OSRAM’s results of operations, since it reflects all the other 
aspects of our business (financial income (expense), net  
and taxes, among other things) in addition to operations. 
Basic earnings per share shows the income (loss) attribut
able to shareholders of OSRAM Licht AG in a parti cular 
reporting period and is thus a indicator for OSRAM’s profita
bility—particularly from the point of view of our shareholders. 
Basic earnings per share therefore also impacts the level of 
the Managing Board’s longterm sharebased remuneration.

OSRAM Push
We use the following temporary performance indicators to 
monitor the progress of our OSRAM Push program and 
hence to ascertain how well OSRAM is responding to the 
changed market conditions  OSRAM Push, page 48 ff.:

 – Transformation costs that in the opinion of management 
result from the fundamental shift in the lighting market, 
together with costs of associated corporate programs and 
strategic restructuring activities  Glossary, page V ff.

 – Reduction of manufacturing sites up to fiscal 2014 in 
order to adjust our production capacity in the area of  
traditional general lighting.
 – Job reduction in connection with OSRAM Push,  
in conjunction with the associated plant closures, as  
well as the necessary cost savings in indirect functions.
 – Cost reduction by OSRAM Push measures, achieved 
via the abovementioned transformationrelated meas 
ures as well as through continuous improvement of operat
ing productivity in all segments.



54Business Performance in 2014
Overall Assessment by the Managing Board  
of the Current Economic Situation

Two topics dominated fiscal 2014 for OSRAM, and they will continue  
to impact our business going forward—the accelerated change in the 
lighting market, and our response to it, our OSRAM Push program. 
Implementing the measures contained in this program again drove for
ward the corporate restructuring process and hence laid the founda
tions for our success in the past fiscal year. OSRAM’s results of opera
tions performed encouragingly, thanks to our sharply improved net 
income, enabling the Managing Board and the Supervisory Board to 
propose a dividend to the General Meeting. Our solid financial position 
was further strengthened by our improved free cash flow. We have a 
balanced asset structure and an equity ratio of over 50%. We achieved 
all the earnings targets and OSRAM Push goals that we had set our
selves. We can therefore look back with satisfaction on the past fiscal 
year—and forward to the future with confidence.

Increasing market acceptance of LED technology meant  
that our traditional general lighting business declined more 
rapidly in fiscal 2014 than we had anticipated. In response, 
we separated the LED business in the former Lamps & Com
ponents segment from the traditional products business, 
effective as from May 1, 2014. This enabled us to sharpen the 
different strategic focuses of the two areas, along with  
the respective management responsibilities. However, further 
measures were necessary in light of market developments. 
For this reason, we announced and brought forward the 
launch of Phase II of our OSRAM Push program to the fourth 
quarter of fiscal 2014, in advance of Phase I’s successful 
conclusion  OSRAM Push, page 48 ff.

Despite the challenging environment, we generated com
parable revenue growth (adjusted for currency translation 
effects) of 0.8% to €5.1 billion in fiscal 2014, and we substan
tially increased the revenue share of our products that use 
LED technology. At the same time, we structurally improved 
OSRAM’s profitability  Results of Operations, page 59 ff. Our EBITA 
increased sharply, not only in absolute terms but also as a 
percentage of revenue—including when adjusted for special 
items (in particular transformation costs): the adjusted EBITA 
margin for fiscal 2014 was 8.7% (previous year: 7.7%). As a 
result, we reported net income of €193.1 million at the fiscal 
yearend (previous year: €33.6 million).

OSRAM’s free cash flow was €216.0 million, down on the 
prior year but fully in line with our expectations and with  
a strong contribution from CLB. We therefore increased our 
net liquidity to €487.3 million as of September 30, 2014  
(previous year: €172.0 million). We are therefore satisfied with 
the development of our financial position  Financial Position, 

page 70 ff. The same is also true for OSRAM Licht Group’s net 
assets. Net income growth lifted our equity ratio to 51.0%. 
We are in a strong position going forward, thanks to our 
asset structure  Net Assets, page 78 ff. We are also pleased to re 
port that two major items on our agenda—the acquisition  
of Clay Paky, a leading entertainment lighting company, and 
the successful sale of the former OSRAM headquarters 
building in Munich—have already been implemented in the 
first quarter of fiscal 2015  Report on Events After the Balance  

Sheet Date, page 95.

We therefore achieved almost all the key objectives we had 
set ourselves for the past fiscal year  following overview. The 
only exception is that in May 2014, we adjusted our revenue 
forecast for fiscal 2014, to take account of the unforeseen 
developments in the lighting market. The accelerated decline 
in the traditional general lighting business represents the 
occurrence of an industrywide risk that we described in last 
year’s annual report, in the section entitled “Market devel
opments.”
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Comparison Between the Actual and Forecast Course of Business

Target Achievement 2014

Initial position 
Fiscal year 2013

Expected developments 
Outlook November 2014

Target achievement 
Fiscal year 2014 Evaluation 

Comparable revenue growth 
(adjusted for  
currency translation and 
portfolio effects) 
 

1.6% 
 
 
 
 

Revenue growth of OSRAM Licht Group  
on a comparable basis will be higher  
than global real GDP growth for 2014  
(currently expected at 3%), despite a decrease  
in the share of revenue at LS resulting  
from the restructuring.

0.8% 
 
 
 
 
 

not achieved,  
outlook updated 
 
 
 

 

  
 
 

From May 27, 2014:  
The Managing Board expects revenue on last 
year’s level, at best a modest revenue increase,  
on a comparable basis.

0.8% 
 
 

achieved 
 
 

EBITA margin  
before special items 

7.7% 
 

EBITA margin (before special items) is expected  
to be over 8.0%. 

8.7% 
 
 

achieved 
 

Net income 
 

€ 33.6 million 
 

Net income will increase sharply. 
 

€193.1 million 
 
 

achieved 
 

ROCE 
 

1.9% 
 

We intend to generate a return on capital  
in excess of our cost of capital of 8.5%. 

9.3% 
 
 

achieved 
 

Free cash flow 
 

€ 284.3 million 
 

We expect a positive free cash flow in the  
threedigit millions of euros, although it will fall 
short of the high level seen in fiscal 2013. 

€ 216.0 million 
 
 

achieved 
 

Reduction of  
manufacturing sites 

7 sites 
 

Starting from a baseline of 43 manufacturing  
sites in 2011, our goal is to discontinue  
11 locations.

11 sites— 
thereof 4 in FY 2014 
 

achieved 
 

Cumulative job reduction  
in connection with  
OSRAM Push until 2014

6.6 thousand jobs 
 

A total of approximately 8.7 thousand jobs  
will be cut by September 30, 2014. 

8.7 thousand jobs— 
thereof 2.1 thousand  
in FY 2014

achieved 
 

OSRAM Push measures 
 
 

€433 million 
= 36% 
 

Overall, we aim to achieve cumulative  
gross cost reductions of around 
€1.2 billion with the transformation program  
by fiscal 2015.

€ 871 million 
= 73%—  
thereof € 438 million 
in FY 2014

as planned 
 
 

Dividends

We aim to pay our shareholders attractive dividends that 
reflect market conditions. The Managing Board, in agreement 
with the Supervisory Board, will therefore propose to the 
General Meeting that the net retained profits of OSRAM Licht 
AG for fiscal 2014 be appropriated as follows: a dividend of 
€0.90 per nopar value bearer share entitled to dividends for 
the past fiscal year at the date of the General Meeting, with 
the remaining amount to be carried forward. Payment of this 
dividend is subject to approval by the General Meeting on 
February 26, 2015. No dividends were distributed in fiscal 2013.

The proposed dividend of €0.90 per share for fiscal 2014 
corresponds to a total distribution of approximately €94 mil
lion, based on the number of shares outstanding as of  

September 30, 2014. This corresponds to an expected  
distribution ratio of 50.1% measured in terms of the portion 
of net income for fiscal 2014 attributable to OSRAM Licht AG 
shareholders, of €187.9 million.

In fiscal 2015, we persue a stable dividend, based on the ex 
pected developments for fiscal 2015 and OSRAM’s medium
term prospects. We are aiming for a dividend distribution 
ratio of between 30% and 50% of net income in the following 
years, as long as these dividend payments do not conflict 
with longterm, sustainable business performance. Net in 
come may be adjusted to take account of selected, extra
ordinary, noncash effects when calculating the amount of 
the distribution.
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Macroeconomic Development

The weak global economic growth seen at the beginning  
of the year is continuing its recovery at a moderate pace  
and with significant regional variations, but remains fragile.  
The forecasts for calendar year 2014 point to an increase  
in economic growth. At 2.7%, expected real global GDP 
growth is only slightly above the prioryear figure of 2.6%, 
but considerably below IHS Global Insight’s forecast from 
last year. Growth was particularly muted in the second quar
ter of fiscal 2014 (the first quarter of the 2014 calendar year), 
with economic output growing by a mere 1.4%. This was due 
in particular to the temporary weatherrelated downturn  
in the U.S. economy at the beginning of the year. However, 
Europe also experienced a slowdown in economic momen
tum, particularly in the second quarter of the calendar year. 
This was caused by structural challenges and the ongoing 
sovereign debt and financial crisis in the emerging markets, 
as well as unsettling geopolitical developments such as  
the RussiaUkraine conflict, and also had an impact on the 
AsiaPacific economic area. The global economy only  
began to show signs of recovery in the third quarter of the 
calendar year. Source: IHS Global Insight, September 2014.

The regional variations in macroeconomic development in 
calendar year 2014 are only partially reflected in our business 
performance. The relatively stable overall development seen 
in the regions that are our main revenue drivers was overlaid 
by the trends in the lighting market.

Source: IHS Global Insight, September 2014.  
The figures for calendar year 2014 are based on forecasts by IHS Global Insight.
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Despite the slowdown in economic growth, prices for energy 
and raw materials are on a positive trajectory for OSRAM; 
this applies in particular to prices for key inputs for OSRAM 
products, such as energy, copper, and rare earths.  
For example, oil prices dropped from USD 109 a barrel in the 
third quarter of calendar year 2013 to the latest price of 
USD 102 a barrel. Prices for raw materials were subject to sub
stantial fluctuations at times in the past—prices for rare 
earths in particular rocketed by over 250% in 2011 and 2012, 
then plummeted in 2013 and 2014 back to the levels seen  
in calendar year 2010.  

The cost of raw materials and parts accounts for a consider
able portion of our cost of goods sold and services rendered, 
and we are dependent on the availability of, and procure 
ment prices for, critical materials. OSRAM largely hedges its 
exposure to commodity price risk by purchasing commodity 
derivatives  Note 33 | Financial Risk Management in the Notes to the consol-

idated financial statements. The prices for raw materials that are 
particularly important for OSRAM such as oil, copper, gold, 
and rare earths dropped in fiscal 2014. This was offset by  
the increase in the price of xenon, which consequently had  
a moderate negative impact on earnings, only retreating 
again at the end of the fiscal year. Overall, the raw material 
price trend had a positive impact on OSRAM’s earnings.
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Source oil price: U.S. Energy Information Administration. 
Source copper, gold: Bloomberg.

The value of the euro against the U.S. dollar fluctuated 
between the third calendar quarter of 2013 and the third cal
endar quarter of 2014, rising from USD 1.32 to a high of 
USD 1.37 in the second calendar quarter before falling again 
to USD 1.33 to the euro. This made exports from the euro
zone more expensive. Other currencies that had a clearly 
negative impact on OSRAM’s revenue trend were the  
Argentinian peso, the Brazilian real, the Hong Kong dollar, 
and the Russian ruble. Currency effects also had a sub
stantial negative impact on net income  Revenue Development,  

page 59 ff.,  Earnings Development, page 62 ff.

Source: Average rates for each quarter based on data from the European Central Bank, 
September 2013; October 2014.
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Trends in the Lighting Market

Our assessments of trends in the lighting market are based 
on forecasts by Frost & Sullivan, October 2014.

In principle, we are expecting structural growth in the light
ing market in calendar year 2014, particularly in the area  
of general lighting. Semiconductorbased lighting products 
such as LED lamps and luminaires are again expected to 
see high doubledigit growth in calendar year 2014. Some 
products that do not use semiconductorbased lighting 
technology, such as energyefficient halogen lamps that are 
replacing incandescent lamps, are also expected to see 
clear growth in calendar year 2014. However, a decline in the 
low doubledigit percentage range compared with the  
previous calendar year is expected in the same period for 
inefficient lighting technologies in the general lighting  
segment, such as incandescent lamps. This trend is the 
result of the ongoing shift in the lighting market toward 
energyefficient technologies, which is being driven by the 
gradual phasing out of incandescent lamps and other  
inefficient technologies in many countries, for example in 
Europe or the U.S.A. In automotive lighting, traditional  
technologies are expected to turn in a stable performance 
in 2014, with growth in the middle singledigit percentage 
range mainly attributable to LED products.

These trends in the lighting market are clearly reflected in 
our business performance, particularly in the general lighting 
segment. While revenue in our CLB segment declined by a 
clear 10% on a comparable basis, we recorded sharp growth 
of 57% in the LLS segment, meaning that market trends 
were, in general, mirrored in the performance of the two seg
ments. The optosemiconductor business at OS also grew  
by 12% on a comparable basis. In fiscal 2014, the share of 
LED products in our portfolio increased to 36%, up from 
29% in 2013. In the automotive business, revenue rose by 10% 
on a comparable basis, meaning we were able to outper
form market growth both for traditional and for LED products 
 Segment Information, page 65 ff. Regarding the lighting market, 
however, growth in the area of LEDs is also accompanied by 
intensified competition  Market Environment, page 44 ff.

Certain economic indicators are particularly important for 
trends in the lighting market. 
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Investment growth in the global construction industry is ex 
periencing a positive trend. On the one hand, at 3.0%, capi
tal expenditure on residential building projects in calendar 
year 2014 is likely to be slightly higher than the prioryear fig
ure of 2.6%. This is especially due to clear growth in the 
U.S.A. and the United Kingdom, where the residential con
struction market is recovering from historically low level.  
Source: IHS Construction Outlook, September 2014. On the other hand, 
investment in nonresidential building projects (i.e., com
mercial and public buildings) is forecasted to recover clearly 
and to grow by 3.5% worldwide in calendar year 2014.  
At 4.1%, strong investment growth in residential buildings  
in Germany is expected in 2014 compared with the low  
prioryear figure of 0.3% in 2013. Capital expenditure on  
nonresidential building projects in Germany is likely to see 
growth of 3.5% in 2014, after contracting by 1.2% in 2013. 
Source: IHS Construction Outlook, September 2014. This trend is reflected 
in the positive overall performance by the lighting market. 

At OSRAM, these developments particularly affect the prod
uct and project business with lamps and luminaires; how
ever, it was not seen in revenue trends for general lighting, 
as the strong growth in the LED product business could  
not fully compensate for the decline in traditional products 
business caused by the market transition. In addition, growth 
in the LS segment—particularly in the luminaires and solu
tions business—was basically positive, but was overlaid by 
portfolio adjustments and the exit from the traditional main
tenance business in the U.S.A.  Segment Information, page 65 ff. 

Source: IHS Construction Outlook, September 2014.

Automotive production is predicted to show slower growth in 
calendar year 2014, down to 3.4% from the previous year’s 
slightly stronger showing of 3.9%. The decline is attributable 
to the current political situation in Russia and the macro
economic situation in South America. Source: IHS Automotive Produc
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tion Forecast, September 2014. Although this had direct consequen
ces for the automotive OEM business, it did not noticeably 
affect revenue due to the broad regional diversity of our sales. 
In contrast, growth in the SP business again outperformed 
the market. 

Other Significant Events Responsible for the Course  
of Business

OSRAM Push program
The technology shift toward semiconductor technology is 
radically altering our business environment. OSRAM is 
addressing this with its enterprisewide, comprehensive, 
continuous improvement program, OSRAM Push  
 OSRAM Push, page 48 ff. Transformation costs affecting EBITA 
amounted to €129.9 million in fiscal 2014, and impacted  
the CLB and LS segments, and corporate items in particular. 
Additionally, we divested unprofitable businesses in the 
course of pruning our product and service portfolios. Due to 
the accelerated decline in the traditional general lighting 
business, we are going to continue the OSRAM Push pro
gram, with Phase II scheduled to run from fiscal 2015 to  
fiscal 2017  OSRAM Push, page 48 ff.

Divestments/investments
In fiscal 2014, we divested our interest in the joint venture 
Valeo Sylvania LLC, Seymour, U.S.A (“Valeo Sylvania”), which 
was allocated to the SP segment. The sale of the 50% equity 
interest resulted in gains of €32.0 million. In addition, we 
completed the sale of our equity interest in OSRAM China 
Fluorescent Materials Co. Ltd., Yi Xing City, China (“OCFM”). 
This did not affect net income in fiscal 2014. In May 2014,  
we opened our LED assembly plant in the Chinese city of 
Wuxi, which accounted for a substantial proportion of the 
OS segment’s investments  Explanations of Acquisitions and  

Disposals, page 79,  Capital Expenditure Analysis, page 77.

Organizational changes
The organizational structure of the Lamps & Components 
segment was modified effective May 1, 2014, and the busi
ness activities of the Lamps and Light Engines & Controls 
Business Units were reorganized. The two units’ declining 
traditional businesses were combined in new Classic 
Lamps & Ballasts (CLB) Business Unit. In the same way, the 
rapidly expanding LED activities were bundled together  
in a new LED Lamps & Systems (LLS) Business Unit. These 
measures ensure a clear management focus on the differ 
ent business dynamics of OSRAM’s traditional business and 
LED activities, as well as greater flexibility and agility in the 
market  Segment Information, page 65 ff.
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Results of Operations

The OSRAM Licht Group’s results of operations for fiscal 2014 allowed 
the Managing Board and Supervisory Board to propose the distribution 
of a dividend to shareholders of €0.90 per share to the General Meeting 
for the first time since the separation from Siemens. We had already 
announced this—subject to achieving the corresponding performance—
in last year’s report on expected developments. However, not everything 
developed as we had anticipated. Most significantly, particularly for our 
results of operations, revenue from our traditional products decreased 
more rapidly than expected. Nevertheless, we were able to grow our 
adjusted EBITA margin by around 100 basis points and to increase our 
net income almost sixfold. At 9.3%, ROCE was also in line with our 
expectations. These improvements were due to the OSRAM Push pro
gram measures, which we implemented as planned. In view of this,  
we are satisfied with the development of OSRAM’s results of operations 
for fiscal 2014.

Revenue Development 

Revenue by Segments 

Fiscal Change thereof

in € million 2014 2013 nominal comparable1) Currency

LED Lamps & Systems  454.3  297.8 52.6% 57.1% (4.5)%

Classic Lamps & Ballasts  1,962.6  2,302.1 (14.7)% (10.4)% (4.3)%

Luminaires & Solutions  469.2  561.3 (16.4)% (14.4)% (2.0)%

Specialty Lighting  1,551.0  1,455.8 6.5% 10.1% (3.6)%

Opto Semiconductors  1,124.5  1,018.0 10.5% 12.3% (1.9)%

Reconciliation to consolidated financial statements (419.4) (346.3) 21.1% 22.7% (1.6)%

OSRAM  5,142.1  5,288.7 (2.8)% 0.8% (3.6)%

1) Adjusted for currency translation effects.

The framework for our business activities remained chal
lenging in fiscal 2014, with the macroeconomic environment 
being overlaid by developments on the lighting market.  
The muted ongoing recovery in the global economy was 
buoyed by developments in a number of industrialized 
nations, whereas growth prospects in individual emerging 
economies were increasingly divergent, primarily due  
to geopolitical uncertainties and structural obstacles.  
In addition, economic growth in the eurozone has weaken 
ed recently. The situation on the financial markets also  

confirmed our cautious assessment of the risks to global 
economic growth. In the lighting market, the fundamental 
structural trend toward the LED business continued as 
expected. However, the decline in the traditional products 
business accelerated more quickly than we anticipated.

Revenue decreased by 2.8% in fiscal 2014 compared with 
the previous year. Revenue was not affected by portfolio 
effects in fiscal 2014, although currency translation effects 
had a distinctly negative impact on the revenue trend of 
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3.6%, so comparable revenue was up 0.8% yearonyear. 
This was primarily due to the fact that the euro was stronger 
over the fiscal year as a whole than in the previous year;  
this mainly impacted revenue development in the APAC and 
Americas reporting regions.

At segment level, revenue growth at LLS, OS, and SP was 
able to compensate for the decreases in the CLB and LS 
segments on a comparable basis. This overall trend was also 

reflected in regional revenue trends. While the accelerated 
decline in the traditional business in general lighting led to a 
drop in revenue in all reporting regions for the CLB segment 
and in almost all reporting regions for the LS segment—which 
was also impacted by the exit of the traditional maintenance 
business in the U.S.A. and portfolio adjustments in the lumi
naire business—LLS, OS, and SP saw revenue increase  
in all regions. The performance of the individual segments is 
described in more detail in  Segment Information, page 65 ff.

Revenue by Regions
(by customer location) Fiscal Change thereof

in € million 2014 2013 nominal comparable1) Currency

EMEA  2,269.8  2,265.0 0.2% 2.1% (1.8)%

 thereof Germany  781.7  755.7 3.4% 3.5% 0.0%

APAC  1,234.1  1,257.7 (1.9)% 2.3% (4.2)%

 thereof China (including Hong Kong) and Taiwan  674.0  687.3 (1.9)% 0.5% (2.5)%

Americas  1,638.3  1,766.0 (7.2)% (1.8)% (5.4)%

 thereof U.S.A.  1,155.1  1,240.5 (6.9)% (3.9)% (3.0)%

OSRAM  5,142.1  5,288.7 (2.8)% 0.8% (3.6)%

1) Adjusted for currency translation effects.

In the EMEA reporting region, revenue rose slightly yearon
year to €2,269.8 million. This development was influenced  
by moderate growth in Germany and southern Europe, while 
revenue in Eastern Europe and the Middle East declined, 
largely due to negative currency effects. In the EMEA report
ing region, Europe thus made the biggest contribution to  
our revenue, accounting for 40.2% of the total figure. The LLS 
segment experienced the sharpest revenue growth in  
the EMEA region, with revenue up by more than €100 million.

Revenue in the APAC reporting region amounted to 
€1,234.1 million in fiscal 2014, down slightly on the previous 
year. The growth in the SP, OS, and LLS segments was un 
able to fully offset the decline in the CLB segment in particu
lar. Excluding currency translation effects, revenue in the 
APAC region rose by 2.3%. This growth on a comparable 
basis was driven by the overall stable trend in China (includ
ing Hong Kong) and Taiwan and a significant rise in Japan, 
which was partially offset by a moderate decline in India. 

At €1,638.3 million, revenue in the Americas reporting region 
was down clearly on the previous year. On a comparable 
basis (excluding negative currency translation effects of 5.4%), 
revenue declined only modestly. This was largely due to  
the decline in the traditional general lighting business and 
the exit from the traditional maintenance business in the 
U.S.A. The nominal declines in most South American coun
tries were primarily due to negative currency translation 
effects; on a comparable basis, OSRAM recorded a signifi
cant improvement here. The LLS segment registered the 
sharpest growth in the Americas region, but this was unable 
to fully offset the substantial declines in the LS and CLB  
segments.
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Revenue by Technologies 

Fiscal Change thereof

in € million 2014 2013 nominal comparable1) Currency

LED business  1,860.5  1,528.0 21.8% 24.4% (2.6)%

 Share of LED business of revenue 36.2% 28.9%    

Traditional  business  3,281.7  3,760.7 (12.7)% (8.8)% (4.0)%

 Share of traditional business of revenue 63.8% 71.1%    

OSRAM  5,142.1  5,288.7 (2.8)% 0.8% (3.6)%

1) Adjusted for currency translation effects.

We were able to rise LED revenue  substantially in the fiscal 
year just ended, whereas the decline in our traditional  
general lighting products accelerated. On a comparable 
basis, we achieved revenue growth of 0.8%, meaning  
that the growth in LED revenue compensated for the decline 
in traditional products. LED revenue was up 21.8% year 
onyear. This development was driven primarily by growth  
in the LLS segment, which amounted to €156.5 million. 
Added to this was revenue growth of €106.5 million at OS. 
The drop in revenue from traditional products was primarily 
due to the decline of €339.5 million in the CLB segment. 
Overall, the share of OSRAM’s total revenue accounted for 
by the LED business rose to 36% in fiscal 2014, compared 
with 29% in 2013.

1) Adjusted for currency translation effects and compared with the respective  
prioryear quarter.

Umsatzentwicklung nach Quartalen
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Earnings Development

Gross Profit

Fiscal Change 

in € million 2014 2013 nominal

Revenue 5,142.1 5,288.7 (2.8)%

Cost of goods sold and services rendered (3,528.8) (3,797.2) (7.1)%

Gross profit 1,613.4 1,491.5 8.2%

 in % of revenue 31.4% 28.2%  

Gross profit increased by 8.2%, rising from €1,491.5 million  
in fiscal 2013 to €1,613.4 million in fiscal 2014. The gross profit 
margin (gross profit as a percentage of revenue) rose from 
28.2% in fiscal 2013 to 31.4% in the fiscal year just ended. This 
improvement was the result of lower transformation costs than 

in the comparable period, primarily at CLB, and an increase 
in productivity at OS and LS. The gross profit margin for LED 
products at LLS also improved, although it has not yet reached 
the level of the traditional CLB business. SP’s gross profit 
margin was affected by mix effects, among other things.

Other Functional Costs and Other Operating Result

Fiscal Change 

in € million 2014 2013 nominal

Research and development expenses (331.4) (341.2) (2.9)%

 in % of revenue 6.4% 6.5%  

Marketing, selling and general administrative expenses (985.3) (1,102.8) (10.7)%

 in % of revenue 19.2% 20.9%  

Other operating income 40.6 65.6 (38.1)%

Other operating expense (53.2) (40.6) 31.0%

The decrease in research and development expenses is 
solely attributable to higher transformation costs recorded  
in fiscal 2013. A sharp decline at CLB—only partly due  
to lower transformation costs—was offset by significantly 
higher research and development expenses at OS. Before 
transformation costs, expenses were up moderately on the 
previous year.

The clear decline in marketing, selling, and general adminis
trative expenses in fiscal 2014 compared with the previous 
year is also largely attributable to the lower transformation 
costs and lower costs associated with the separation and  
for going public. However, operational savings could also be 
achieved. Before transformation costs, expenses were down 
moderately on the previous year.

Other operating result, which is made up of other operating 
income and other operating expense, declined sharply in  
fiscal 2014 compared with the previous year. This is primarily 
due to increased litigation costs in the reporting period that 
OSRAM considers in part to be a special item. A decline was 
also noted in other operating income, which in the compa
rable period contained higher income from the settlement of 
legal disputes than in the current reporting period. OSRAM 
considers this income to be a special item.
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Financial Result and Net Income

Fiscal Change 

in € million 2014 2013 nominal

Income (loss) from investments accounted for using the equity method 35.9 13.6 164.0%

Interest income 3.2 5.9 (45.8)%

Interest expense (40.8) (32.0) 27.5%

Other financial income (expense), net (3.2) (9.9) (67.7)%

Financial result (4.9) (22.4) (78.1)%

Income before income taxes 279.2  50.1 >200%

Income taxes (86.1) (16.5) >200%

Net income 193.1  33.6 >200%

EBITA 310.4  99.5 >200%

 in % of revenue (EBITA margin) 6.0% 1.9%  

In fiscal 2014, we saw income of €35.9 million from invest
ments accounted for using the equity method. The result is 
largely attributable to a net income of €32.0 million from  
the sale of OSRAM’s 50% interest in the joint venture Valeo 
Sylvania, as well as the loans granted to Valeo Sylvania  
by OSRAM. In the comparable period we saw a net gain  
of €13.6 million from investments accounted for using  
the equity method due among other things to reversals of 
impairment losses of the net investment in Valeo Sylvania 
 Note 8 | Income (Loss) from Investments Accounted for Using the Equity 

Method, Net in the Notes to the consolidated financial statements.

Despite the decline in revenue, income before income  
taxes climbed to €279.2 million in the fiscal year from 

€50.1 million in the previous year. This growth resulted  
primarily from the increase in gross profit, the reduction in 
marketing, selling, and general administrative expenses  
and in research and development expenses, as well as  
the increase in net income from investments accounted for 
using the equity method compared with the prioryear 
period. These positive effects were offset in part by the  
negative other operating result in fiscal 2014, compared  
with the positive effect of the item in the comparable prior
year period. Net income saw a sharp increase from 
€33.6 million in the previous year to €193.1 million in the 
period under review. Basic EPS (earnings per share)  
also rose sharply from €0.26 in the previous year to €1.80  
in fiscal 2014.

 

Umsatz

Veränderung der Gewinn- und Verlustrechnung gegenüber dem Vorjahr
Geschäftsjahr 2014

in Mio. € 

Umsatzkosten

Bruttoergebnis vom Umsatz

Forschungs und Entwicklungskosten

Sonstiges betriebliches Ergebnis

Finanzergebnis

Gewinn/Verlust vor Ertragsteuern

Ertragsteuern

Gewinn/Verlust nach Steuern

–146,6

268,4

121,9

9,8

– 37,6

117,5

17,5

229,1

– 69,6

159,5

Vertriebs und allgemeine Verwaltungskosten

Revenue

Statement of Income: Change Compared to Prior-year Period
Fiscal 2014

in € million 

Cost of goods sold and services rendered

Gross profi t

Research and development expenses

Other operating result

Financial result

Income (loss) before income taxes

Income taxes

Net income (loss)

(146.6)

268.4

121.9

9.8

(37.6)

117.5

17.5

229.1

(69.6)

159.5

Marketing, selling, and general administrative expenses
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EBITA rose by more than 200%, increasing from €99.5 mil
lion in fiscal 2013 to €310.4 million in fiscal 2014. The corre
sponding EBITA margin increased sharply from 1.9% in the 
comparable period to 6.0% in the reporting period. This 
increase is primarily due to lower special items, mainly trans
formation costs (in particular at CLB). Overall, the negative 
impact—mainly on gross profit—of changes of around 5% in 
customer pricing (particularly in the LED business), signi
ficant currency effects, cost progression effects due to the 
decline in volumes in the traditional general lighting busi
ness, and negative effects from the portfolio mix were more 
than offset by the considerable cost savings achieved by  
the OSRAM Push program, especially in the area of purchas
ing. Adjusted for special items, the EBITA margin rose to 
8.7% (previous year: 7.7%). 

EBITA-Entwicklung nach Quartalen
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EBITA Development by Quarters
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Return on capital employed (ROCE)
The return on capital employed (ROCE) grew to 9.3% in fiscal 
2014 compared with 1.9% in the previous year. This means 
that our target of generating a ROCE that clearly exceeds the 
cost of capital of 8.5% (currently 7.5% due to a decline in the 
riskfree interest rate) has been achieved. The improvement 
in this indicator is mainly due to the higher income before 
interest and after taxes compared with fiscal 2013, in combi
nation with a reduction in average capital employed, since 
we were able to repay longterm debt and at the same time 
increase our cash holdings. For the calculation of ROCE 
 Information on and Reconciliation of Financial and Non-financial Key Perfor-

mance Indicators, page 80 ff.

Kapitalrendite (ROCE)

Kapitalkosten

1,9%

9,3%

8,5%

7,5%

Geschäftsjahr 2013 2014

Return on Capital Employed (ROCE)

Cost of capital

1.9%

9.3%

8.5%

7.5%

Fiscal 2013 2014



65Management Report
Business Performance in 2014
Results of Operations

Segment Information

The organizational structure of the Lamps & Components 
segment was modified effective May 1, 2014, and the busi
ness activities of the Lamps (LP) and Light Engines & Controls 
(LE) Business Units were reorganized. The two units’ declin
ing traditional businesses were combined in the new Classic 
Lamps & Ballasts (CLB) Business Unit. In the same way, the 

rapidly expanding LED activities of LP and LE were bundled 
together in a new LED Lamps & Systems (LLS) Business Unit. 
These measures are intended to ensure a clear manage
ment focus on the different business dynamics of OSRAM’s 
traditional business and LED activities as well as greater  
flexibility and agility in the market.

1) The segment revenues disclosed comprise external and intersegment revenue (total revenue). Including the reconciliation to the consolidated financial statements  
of € – 419.4 million (previous year: € – 346.4 million), OSRAM’s revenue amounted to €5,142.1 million (previous year: €5,288.7 million).

2) Adjusted for currency translation effects.

 

1) Including the reconciliation to the consolidated financial statements of € – 50.7 million (previous year: € – 62.2 million), OSRAM’s EBITA amounts to €310.4 million  
(previous year: €99.5 million).

Umsatz nach Segmenten  1)

 Geschäftsjahr
in Mio. €  2013   2014

Wachstum,
vergleichbar 2)

nominal 

LLS CLB LS SP OS

454,3
297,8

1.962,6

2.302,1

469,2561,3

1.551,0

1.124,5

1.455,8

1.018,0

57,1%
52,6%

–10,4%
–14,7%

–14,4%
–16,4%

10,1%
6,5%

12,3%
10,5%

Revenue by Segments 1)

 Fiscal
in € million  2013   2014

Growth,
comparable 2)

nominal 

LLS CLB LS SP OS

454.3
297.8

1,962.6

2,302.1

469.2561.3

1,551.0

1,124.5

1,455.8

1,018.0

57.1%
52.6%

(10.4)%
(14.7)%

(14.4)%
(16.4)%

10.1%
6.5%

12.3%
10.5%

EBITA nach Segmenten 1)

 Geschäftsjahr
in Mio. €  2013   2014

EBITA-Marge

LLS CLB LS SP OS

–89,2–95,1

89,9
42,5

–70,0

–128,3

236,5
193,8

218,8

123,8

–19,6%
–31,9%

4,6%1,8%

–14,9%– 22,9%

15,3%15,0% 17,2%12,2%

EBITA by Segments 1)

 Fiscal
in € million  2013   2014

EBITA margin

LLS CLB LS SP OS

(89.2)(95.1)

89.9
42.5

(70.0)

(128.3)

236.5
193.8

218.8

123.8

(19.6)%
(31.9)%

4.6%1.8%

(14.9)%(22.9)%

15.3%15.0% 17.2%12.2%
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LED Lamps & Systems

Segment Data LLS

Fiscal Change

in € million 2014 20131) nominal comparable 2)

Total revenue   454.3  297.8 52.6% 57.1%

EBITA  (89.2) (95.1) (6.2)%  

 EBITA margin  (19.6)% (31.9)%   

Employees as of September 30 in thousand FTE  2.4  1.5 55.0%  

1) The LLS Business Unit was established in May 2014; priorperiod information has been reported on a comparable basis.
2) Adjusted for currency translation effects.

Total revenue generated by the new LLS segment rose  
by more than 50% in fiscal 2014 compared with the previous 
year. The sharp growth was primarily attributable to the 
accelerated transition to LED technology observed on the 
lighting market, which pushed up demand for LED lamps, 
light engines, and drivers. The highest growth in percentage 
terms was seen in LED light engines and drivers, whereas 
LED lamps accounted for around twothirds of the segment’s 
revenue. The segment’s revenue increased in all reporting 
regions, but particularly in the EMEA region, which also made 
the biggest contribution to revenue. Adjusted for negative 
currency translation effects of 4.5%, total segment revenue 
increased by 57.1%.

Earnings at LLS also showed clear improvement. At € –89.2 mil
lion, EBITA improved clearly compared with the previous fis
cal year, with a sharp rise in volumes. The increased revenue 

and productivity improvements more than offset the strong 
decline in LED product prices, the startup costs for the 
launch of a new, wideranging product portfolio, and the 
negative effects resulting from inventory valuation. The 
improvement in the results of operations was even more ap 
parent in the development of the EBITA margin, which im 
proved by around 1,200 basis points to –19.6%. Excluding 
transformation costs of € 5.1  million associated with the  
relocation of a production line to reduce our production com
plexity as part of the “Future Industrial Footprint” project, the 
adjusted EBITA margin was –18.5% (previous year: –31.9%).

These business developments allowed us to make clear  
progress with regard to profitability. We therefore expect the 
LLS LED lamps product groups to reach breakeven point 
soon. In the fourth quarter of fiscal 2014 the LED lamps prod
uct group “spots” reached the breakeven point.

Classic Lamps & Ballasts

Segment Data CLB

Fiscal Change

in € million 2014 20131) nominal comparable 2)

Total revenue   1,962.6  2,302.1 (14.7)% (10.4)%

EBITA   89.9  42.5 111.5%  

 EBITA margin  4.6% 1.8%   

Employees as of September 30 in thousand FTE  13.0  15.9 (17.8)%  

1) The CLB Business Unit was established in May 2014; priorperiod information has been reported on a comparable basis.
2) Adjusted for currency translation effects.

Total revenue generated by the new CLB segment was down 
significantly in fiscal 2014 compared with the previous year. 
This was mainly due to the accelerated transition to LED tech
nology, which impacted both the consumer and the profes
sional customer businesses. Revenue declined in all regions, 
but particularly quickly in the APAC region. However, the 
business with halogen classic lamps was an exception; this 

saw significant growth, especially in the Americas region, 
following the phasing out of traditional incandescent lamps 
in the U.S.A. Adjusted for negative currency trans lation 
effects of 4.3%, total segment revenue declined by 10.4%.
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Despite declining revenue, EBITA doubled yearonyear to 
€89.9 million; the EBITA margin was 4.6% (previous year: 
1.8%). This was primarily due to the sharp decrease in trans
formation costs, particularly for personnelrelated restruc
turing measures. Cost progression effects resulting from the 
sharper decline in volumes, as well as price declines—which 
were kept at a low level through price discipline–and inflation 
effects, could not be fully offset by the measures imple
mented as part of OSRAM Push. Segment profit was also 
impacted by the startup costs for the business with tradi
tional halogen lamps in the U.S.A. and pronounced negative 
currency effects, although these eased in the fourth quarter 

as the euro weakened against the U.S. dollar. Overall, this 
led to a decline in the EBITA margin after adjustment for  
special items to 8.7% in fiscal 2014 (previous year: 9.6%).

CLB’s results of operations reflect the development of the 
lighting market that we had expected, although the change 
has happened more quickly than we anticipated. Never
theless, we were able to satisfactorily master the challenges 
posed by the transformation of the lighting market in fiscal 
2014 and, in particular, to meet our objective of supporting 
the technology shift by maximizing cash flows in our tradi
tional business.

Luminaires & Solutions

Segment Data LS

Fiscal Change

in € million 2014 2013 nominal comparable1)

Total revenue   469.2  561.3 (16.4)% (14.4)%

EBITA  (70.0) (128.3) (45.4)%  

 EBITA margin  (14.9)% (22.9)%   

Employees as of September 30 in thousand FTE  2.3  3.3 (30.0)%  

1) Adjusted for currency translation effects.

In fiscal 2014 LS recorded a significant decrease in total  
revenue compared to prior year. The reduction was due pri
marily to anticipated declines in connection with the termi
nation of the traditional maintenance business in the U.S.A., 
and to streamlining of the product portfolio in the luminaires 
business. In contrast, revenue from LED products saw a 
substantial increase—particularly in the luminaire business—
with its share of the segment’s total revenue rising to 48.1% 
(previous year: 31.0%). Adjusted for currency translation 
effects of –2.0%, total revenue fell by 14.4%.

The loss recorded by LS declined sharply in fiscal 2014 com
pared with the previous year, correspondingly the reported 
EBITA margin, improved from –22.9% to –14.9%. This devel
opment is mainly due to the sharp reduction in transfor
mation costs, particularly for personnelrelated restructuring 
measures, compared with the previous year. In addition,  
the higher revenue volume from LED products and the pro
ductivity improvements in the lighting business had a  
positive impact on EBITA and more than compensated for 
the negative developments in the services and solutions 
business. Due to the lower total revenue, the EBITA margin 
after adjustment for special items was –12.8% in fiscal 2014, 
slightly lower than the prioryear level of –11.5%.

Business in the LS segment developed in line with our ex 
pectations. We have made good progress with the implemen
tation of our restructuring measures. We hit the low point—
particularly in terms of revenue growth—in the second quar
ter of the past fiscal year; starting in the third quarter of  
2014, performance was again satisfactory, so that we expect 
adjusted EBITA of LS to approach breakeven in fiscal 2015.
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Specialty Lighting

Segment Data SP

Fiscal Change

in € million 2014 2013 nominal comparable1)

Total revenue   1,551.0  1,455.8 6.5% 10.1%

EBITA   236.5  218.8 8.1%  

 EBITA margin  15.3% 15.0%   

Employees as of September 30 in thousand FTE  6.4 6.1 5.1%  

1) Adjusted for currency translation effects.

The SP segment recorded a clear yearonyear rise in total 
revenue in fiscal 2014. Excluding negative currency trans
lation effects, growth amounted to 10.1%. Revenue growth  
is attributable to the positive development in all regions.  
The APAC region recorded significant comparable revenue 
growth, clear growth in revenue on a comparable basis  
was seen in the Americas and EMEA. Growth was attribut
able above all to the automotive business, which saw 
increased demand for LEDbased products in particular,  
as well as traditional products. The display/optic area 
returned to sustainable growth, with a rise in revenue on  
a comparable basis in the second quarter of fiscal 2014.  
This allowed it to achieve moderate yearonyear growth  
on a comparable basis in fiscal 2014. The acquisition  
of Clay Paky, which was completed in October 2014, will 
strengthen our position in the entertainment business  

and broaden our range of forwardintegrated products  
starting in fiscal 2015.

At €236.5 million, SP’s EBITA was 8.1% higher in fiscal 2014 
than in the previous year. The main drivers were positive  
volume effects, as well as lower special items than in the 
prior year. Considerable negative currency effects had  
an offsetting effect on SP’s results. Overall, the EBITA margin 
was slightly above the previous year’s high level, at 15.3%, 
despite the significantly growing LED components business 
internally sourced from OS. Adjusted for special items,  
the EBITA margin was 15.9% in fiscal 2014 compared with 
the prioryear level of 16.9%.

The SP segment thus recorded an encouraging overall per
formance in fiscal 2014, which exceeded our expectations.

Opto Semiconductors

Segment Data OS

Fiscal Change

in € million 2014 2013 nominal comparable1)

Total revenue 2)   1,124.5  1,018.0 10.5% 12.3%

External revenue   687.7  653.9 5.2%  

EBITA   193.8 123.8 56.5%  

 EBITA margin  17.2% 12.2%   

Employees as of September 30 in thousand FTE  8.9  7.6 18.0%  

1) Adjusted for currency translation effects.
2) Including intersegment revenue of €436.8 million (previous year €364.2 million).

Total revenue recorded by the OS segment amounted to 
€1,124.5 million in fiscal 2014. This represents an increase of 
more than €100 million or 10.5% compared with the pre 
vious year. All regions contributed to this growth. LEDs for 
general lighting recorded the highest percentage growth. 
Other growth drivers included LEDs for the automotive sec
tor and industrial applications. Excluding currency trans
lation effects of –1.9%, total revenue at OS grew by 12.3% 

compared with the previous year. In geographical terms,  
this comparable growth was driven by significant increases 
in the EMEA and Americas regions. APAC followed with  
a clear rise on a comparable basis.
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EBITA recorded by OS again grew by more than 50%  
compared with the previous year, reaching its highestever 
level of €193.8 million. The EBITA margin also improved 
sharply, up from 12.2% to 17.2%. The earnings trend was 
bolstered not only by the rise in revenue, but also by 
improved capacity utilization, a favorable product portfolio 
mix—due to demand from the automotive and industrial  
sectors—and, above all, by the considerable productivity 
gains achieved as part of OSRAM Push. Overall, these  
factors more than offset the price decreases. Both periods 
benefited from licensing revenue.

With the doubledigit rise in revenue on a comparable basis, 
OS exceeded expectations. In connection with the material 
earnings growth, OS achieved very encouraging results.

Reconciliation to the consolidated financial statements
The reconciliation to the consolidated financial statements  
of the OSRAM Licht Group contains the items “Corporate 
items and pensions” and “Eliminations, corporate treasury, 
and other reconciling items.”

The corporate items include certain business activities and 
special topics that are not directly attributed to the segments 
because the Managing Board of OSRAM Licht AG (CODM—
chief operating decision maker) does not consider them  
to be indicative of the segments’ performance. Among other 
things, these include some of the activities in connection 
with specific prematerials (e.g., the production of fluores
cent materials), specific legal issues, the OLED research  
and development project, as well as specific expenses in 
connection with the SG&A project, which is part of OSRAM 
Push. In addition, certain costs associated with the sepa
ration as well as the planned IPO and the spinoff, and pat
ent infringement disputes were reported under corporate 
items. The Pensions item includes those pensionrelated 
income and expenses at OSRAM that are not allocated  
to the segments.

Eliminations, Corporate Treasury, and other reconciling 
items comprise the consolidation of transactions between 
the segments, certain reconciliation and reclassification 
items, and the operations of OSRAM’s Corporate Treasury.

In fiscal 2014, the EBITA column of the Corporate items and 
pensions line item includes € – 42.5 million (2013: € – 56.7 mil
lion) relating to corporate items, as well as € –7.3 million 
(2013: € – 4.8 million) relating to pensions. The increase in 
EBITA for the corporate items compared to fiscal 2013 is  
primarily due to the following:

1 Transformation costs in fiscal 2014 were substantially lower 
than in the previous year. Although the expenses for per
sonnelrelated restructuring measures increased sharply 
yearonyear to €11.4 million, the decline was largely attribut
able to the fact that provisions for historical regulatory  
risks in one country, which are being addressed as part of 
the “Future Industrial Footprint” project, were recognized  
in the previous year. Furthermore, the impairment losses on 
property, plant, and equipment used in the production of 
prematerials declined sharply. 
2 In fiscal 2014, expenses of €12.7 million were incurred in 
connection with legal disputes and the termination by  
mutual agreement of the appointment of Dr. Peter Laier as  
a member of the Managing Board. Income from the settle
ment of legal disputes contributed to this item in both fiscal 
years. 
3 The profitability of prematerials production before special 
items improved sharply.

Overall, corporate items include special items of €32.4 million 
(previous year: €39.8 million). Both periods were also im 
pacted by expenses in connection with the relocation of the 
Company’s headquarters and sharebased remuneration.

Changes to the segment structure in fiscal 2015
In order to improve the focus and efficiency of the OSRAM 
Licht Group’s organizational structure even further, we im 
plemented the following restructuring measures at the start 
of fiscal 2015. Some of these affect the information reported 
for the segments and thus the segment reporting for fiscal 
2015:
 – The Luminaires and Solutions Business Unit and the Ser
vices Unit in the LS segment have been put under com
mon management (with no impact on segment reporting). 
 – The OLED research and development project, which  
was previously reported in corporate items, was allocated 
to the SP Business Unit. Likewise, Clay Paky, which  
was acquired in October, will strengthen SP’s display/optics 
business.
 – The activities in connection with specific prematerials 
(e.g., the production of fluorescent materials), which were 
previously reported in corporate items, were allocated  
to the CLB Business Unit.
 – Responsibility for the real estate assets attributable to the 
business units was reassigned to the business units them
selves, and the real estate will be reported in their assets 
starting from October 1, 2014. These real estate assets were 
previously reported in Corporate items (under the recon
ciliation to consolidated financial statements) together with 
other real estate belonging to the OSRAM Licht Group.
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The OSRAM Licht Group’s solid financial position improved further  
in fiscal 2014. Although the net cash provided by operating activities of 
more than €450 million and our free cash flow, which also includes  
our capital expenditures, were both down on the previous year, yet they 
were in line with our planning thanks to the strong development of  
the CLB segment, among other things. The decline was attributable to 
the funds tied up in net working capital, as well as the significant rise  
in capital expenditures compared with the previous year, particularly in 
relation to property, plant, and equipment with future potential, such  
as the new LED assembly facility in Wuxi, China. In addition, our cash 
inflows and liquidity situation allowed us to repay debt of €160 million. 
OSRAM’s net liquidity increased to €487 million as of September 30, 2014 
(pre vious year: €172 million). This figure includes an increase in cash of 
almost €150 million. The development of our financial position, including 
the external funding options available to us, means that the OSRAM 
Licht Group’s financial stability is sustainably assured. Furthermore, we 
have sufficient flexibility to respond appropriately to the varied financial 
requirements of the business.

Principles and Objectives of Financial Management

The main objectives of OSRAM’s financial management  
are to ensure that the Group and the individual companies 
remain solvent at all times, and to centralize and reduce 
financial risks. At the same time, the cost of capital must be 
minimized and the Group’s longterm financial stability and 
flexibility secured and planned.

OSRAM’s financial management is responsible for liquidity 
management; ensuring adequate access to the capital  
market; hedging interest rate, currency, and commodity price 
risks; ensuring Group financing, and issuing guarantees  
and letters of support. To ensure that financial management 
at OSRAM is transparent and costeffective, it is handled 
centrally by the Corporate Finance & Treasury department. 
This department advises the operating companies on all 
matters related to financial management and ensures com

pliance with Groupwide requirements. In addition to its  
governance role, Corporate Finance & Treasury provides 
financial services, ensuring the availability of treasury infra
structures. This includes cash pools to concentrate liquid 
ity. This centralized cash management system means that 
efficient use is made of funds within the Group. Excess 
liquidity at individual Group companies is used to cover the 
financing requirements of other Group companies, which 
reduces both the amount of external financing required and 
interest expenses. Liquidity planning is carried out at  
company level on a rolling monthly basis, which achieves  
the transparency required to ensure solvency. In addition, 
Corporate Finance & Treasury acts as a central trading  
partner for hedging transactions entered into within the 
OSRAM Licht Group, as far as permissible under local for
eign exchange regulations. This means that Corporate 
Finance & Treasury is largely responsible for entering into 
external hedging transactions with banks.
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Topics such as the global banking policy, the obligation  
to contract with the central inhouse bank, hedges, payment 
transactions, market and counterparty risk management, 
the risk management system, and reporting requirements are 
governed by Group policies and process descriptions.  
The risk strategy and financial management principles are 
defined and monitored by a risk committee.

The Group meets its capital requirements through its net cash 
provided by operating activities and short and longterm 
central financing, which is passed on to subsidiaries by way 
of intragroup loans. Financing requirements are met by a 
balanced ratio of equity to debt. Centralized financial man
agement ensures that financing arrangements are cost
effective and sufficiently flexible. In countries with restrictions 
on payment transactions, Group companies use local banks 
to meet their financing needs, in agreement with Corporate 
Finance & Treasury. 

Currency and commodity price risks are analyzed on an on 
going basis and mitigated through hedging. Hedges are  
only entered into if a corresponding underlying transaction 
(resulting from items contained in the statement of financial 
position and planned items) exists.

With regard to its banking policy, OSRAM ensures that its 
total transactions are highly diversified so as to reduce 
default risk and avoid depending too heavily on individual 
banks. The banks with which OSRAM enters into finan 
cial transactions are selected and regularly reviewed based 
on various criteria, particularly in relation to their credit
worthiness. 

Further information on the extent and management of  
financial risks can be found in  Note 33 | Financial Risk Management  

in the Notes to the consolidated financial statements.

Cash Flow Analysis

Cash flows from operating activities
Net cash provided by operating activities declined by 
€32.6 million from €491.7 million in fiscal 2013 to €459.1 million 
in fiscal 2014. Net income of €193.1 million in fiscal 2014 was 
up €159.5 million on the level for the previous year (€33.6 mil
lion). This change did not have an equally strong effect on 
the change in net cash provided by (used in) operating activi
ties, due in particular to the funds tied up in net working 
capital in fiscal 2014. In addition, noncash expenses, partic
ularly the total of depreciation, amortization, and impairment, 
was lower than in the previous year.    

The €32.0 million net gain recorded on sales of investments 
in fiscal 2014 (previous year: € – million) was a negative  
reconciling item within operating activities due to its addition 
to net cash provided by (used in) investing activities. In con
trast to this, the income taxes in the reconciliation from net 
income to net cash provided by operating activities had a 
positive effect in fiscal 2014, due to the inclusion of the tax 
expense of €86.1 million, while the actual cash outflow for 
income taxes paid amounted to €28.4 million. In fiscal 2013, 
the tax expense was €16.5 million, while income taxes  
paid amounted to €77.1 million, resulting in a negative overall 
effect on net cash provided by operating activities. Income 
taxes paid were primarily attributable in both periods to with
holding tax deducted, the settlement of tax liabilities from 
previous years, and tax prepayments for the current year. In 
addition, a significant tax refund was included in fiscal 2014.

The change in net working capital items (resulting from 
changes in current assets and liabilities in the statement of 
cash flows) led to €96.5 million being tied up in fiscal 2014, 
while funds of €162.3 million had been released in the com
parable prioryear period. The changes in inventories and 
other current liabilities were responsible for most of this shift. 
Funds tied up in inventory of €146.8 million in fiscal 2014 
were due in particular to the increase in inventories for the 
new LED product portfolio. The change in other current  
liabilities in fiscal 2014 was accompanied by €61.0 million be 
ing tied up. By contrast, funds of €154.8 million were re 
leased in the prioryear period. In the previous year, this item 
was heavily impacted by the increase in liabilities relating  
to restructuring measures, which were offset by the corre
sponding payments. In the current reporting period liabilities 
were reduced by payments, particularly in relation to per
sonnelrelated restructuring measures. The transformation 
measures led to cash outflows of around €120 million in  
each of the two fiscal years. The change in trade receivables 
led to the release of €18.6 million in fiscal 2014, whereas  
in the prioryear period funds of €77.7 million were tied up.

The net operating working capital turnover ratio (revenue 
divided by the net carrying amount of inventories, trade 
receivables and trade payables) was 4.2 in fiscal 2014 (pre
vious year: 4.6). This decline is largely attributable to the 
change in net working capital at CLB, as well as at LLS. Over 
a mediumterm planning horizon, OSRAM’s goal is for this 
indicator to reach a level of above 4.5.

Cash flows from investing activities 
Net cash used in investing activities amounted to  
€157.2 million in fiscal 2014, compared with €205.1 million  
in fiscal 2013.   
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Capital expenditures
Additions to intangible assets and property, plant, and 
equipment reported in the consolidated statement of cash 
flows totaled € 243.2 million in fiscal 2014 and were  
thus €35.8 million higher than in fiscal 2013 (€207.4 million) 
 Capital Expenditure Analysis, page 77.

Capital expenditures on financial investments in fiscal  
2013 mainly comprise the loans granted to the joint  
venture Valeo Sylvania, the sale of which was completed  
in fiscal 2014.

Divestments
At the beginning of the second quarter of fiscal 2014, 
OSRAM received a payment of €79.6 million from the sale  
of its 50% interest in the Valeo Sylvania joint venture and  
the loans granted to Valeo Sylvania by OSRAM, which were 
part of the net investment in the joint venture. 

OSRAM received a net payment of €23.4 million in fiscal  
2013 from the sale of the subsidiaries Sunny World (Shao
xing) Green Lighting Co. Ltd., Shaoxing, China (“Sunny 
World”), and OSRAM Hong Kong Ltd., Hong Kong (“OHK”). 

  

1) Includes changes in inventories, trade receivables, other current assets, trade payables, current provisions and other current liabilities.
2) Includes dividends received, interest received and other reconciling items to net cash provided by (used in) operating activities.
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Free cash flow

1) Free cash flow is defined as net cash provided by (used in) operating activities, less 
additions to intangible assets and property, plant, and equipment.

Groupwide, free cash flow declined from €284.3 million  
in fiscal 2013 to €216.0 million in fiscal 2014 due to the reduc
tion in net cash provided by operating activities and the 
increase in additions to intangible assets and property, plant, 
and equipment. 

Cash Flows from 

Fiscal

in € million 2014 2013

Operating activities 459.1 491.7

Investing activities (157.2) (205.1)

 thereof: Additions to intangible assets 
 and property, plant and equipment (243.2) (207.4)

 Free cash flow 216.0 284.3

Financing activities (176.1) 213.5

Free cash flow in the LLS segment was negative, as in fiscal 
2013, and deteriorated by €63.0 million. The additional fund
ing requirement was largely attributable to the increase in in 
ventories in connection with the new LED product portfolio 
and, to a lesser extent, to larger additions to property, plant, 
and equipment. 

In the CLB segment, the reduction in capital expenditures 
led to a €24.4 million increase in positive free cash flow 
despite substantial payments for personnelrelated restruc
turing measures.

Free Cash Flow1) nach Quartalen

 Geschäftsjahr
in Mio. €  2013   2014

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1,4

89,9

108,1

84,8

71,5

41,8

52,0 50,7

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1.4

89.9

108.1

84.8

71.5

41.8

52.0 50.7

Free Cash Flow1) by Quarters

 Fiscal
in € million  2013   2014

The higher funding requirement to build up net working  
capital at SP led to a €37.4 million decline in positive free 
cash flow in fiscal 2014. 

Despite the yearonyear growth in the OS segment’s earn
ings in fiscal 2014, its free cash flow declined by €58.9 mil 
lion compared with the previous year. This was partly attrib
utable to the funds tied up in net working capital, particu
larly inventories. The additions to intangible assets and prop
erty, plant, and equipment in fiscal 2014 were also higher 
yearonyear. 

The LS segment’s negative free cash flow deteriorated by 
€5.3 million in fiscal 2014 due to payments for personnel
related restructuring measures, which had been recognized 
as expense in fiscal 2013.

In fiscal 2013, the free cash flow under the Corporate items 
and pensions item reflected payments for the settlement  
of historical regulatory risks in one country, which are being 
addressed as part of the “Future Industrial Footprint” pro
ject. The 2013 figure also included the payments for the set
tlement of the Siemens sharebased payment programs,  
as a further special item.

Cash flows from financing activities 
OSRAM’s financing activities resulted in a net cash out 
flow of €176.1 million in fiscal 2014, in contrast to a net  
cash inflow of €213.5 million in the comparable prioryear 
period.

The most significant financing transactions during fiscal  
2014 were partial repayments of the syndicated term loan, 
which involved payments totaling €160.0 million. Additional 
cash outflows in fiscal 2014 resulted in particular from inter
est payments of €13.4 million and a net reduction in short
term bank loans of €11.8 million at OSRAM companies that 
are not able to take part in Group financing because of 
national restrictions on capital transfers. The cash inflow of 
€11.8 million reported in the Other transactions/financing 
with Siemens Group item resulted primarily from the reim
bursement by Siemens AG of the acquisition costs of  
treasury shares and other costs incurred in connection with 
the transaction bonus program, the administration of which 
OSRAM took over from Siemens AG as part of the spinoff 
 Note 30 | Equity, Note 34 | Sharebased Payment and Note 39 | Related Party 

Disclosures in the Notes to the consolidated financial statements.
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In fiscal 2013, OSRAM drew down the syndicated loan facility 
of €300.0 million during the spinoff from Siemens at the 
beginning of July 2013, and used it to repay the net liabilities 
to the Siemens Group from financing activities remaining at 
that time, among other things. Transaction costs of €21.1 mil
lion were paid for the arrangement and provision of the loan 
facility. Siemens AG repaid €13.0 million of this amount to 
OSRAM in the form of equity contributions, which are recog

nized under the Other transactions/financing with Siemens 
Group item for fiscal 2013. Payments of €9.2 million were 
made for the purchase of treasury shares to secure the de 
livery of OSRAM shares to the beneficiaries of the award  
of a transaction bonus and for the employee share purchase 
program (Family Program) in fiscal 2013. The shares pur
chased under the employee share purchase program had 
already been issued to employees during fiscal 2013.

Financing and Liquidity Analysis

Net Debt/Net Liquidity

September 30,

in € million 2014 2013

Shortterm debt and current maturities of longterm debt 43.6 55.9

+ Longterm debt 138.2 295.0

Total debt 181.8 350.9

Cash and cash equivalents 667.7 522.1

+ Available for sale financial assets 1.4 0.8

Total liquidity 669.1 522.9

Net debt/net liquidity1) (487.3) (172.0)

+ Pension plans and similar commitments 444.4 358.5

Adjusted net debt/net liquidity1) (42.9) 186.5

1) Net liquidity is presented as a negative figure.

OSRAM has access to variablerate credit lines of €1.09 bil
lion under a syndicated loan facility. They comprise a term 
loan of €140 million and a revolving credit line of €950 million. 
The revolving credit line may also be drawn down in U.S. 
dollars or, with the approval of the banks, in other currencies. 
The loan agreement was signed on February 1, 2013, and 
matures on February 1, 2018.

An amount of €140 million had been drawn down as a  
term loan under the loan facility as of September 30, 2014;  
the figure as of September 30, 2013 was €300 million.  
On March 31, 2014, €80 million was redeemed, followed by a 
subsequent €80 million on June 30, 2014. These amounts 
cannot be drawn down again in line with the terms of the 
agreement for the term loan. The difference of €138.2 million 
between the amount drawn down under the credit facility 
and the carrying amount is due to transaction costs not yet 
amortized using the effective interest method.

Shortterm debt results from drawdowns of shortterm credit 
lines, especially by OSRAM companies in countries that  
cannot take part in Group financing because of national 
restrictions on capital transfers.
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1) Includes changes in inventories, trade receivables, other current assets, trade payables, current provisions and other current liabilities.
2) Includes dividends received, interest received and other reconciling items to net cash provided by (used in) operating activities.
3) Includes both cash inflows/outflows (especially interest payments) and noncash effects, e.g., from currency translation.

Entwicklung der Nettoliquidität
Geschäftsjahr 2014 

in Mio. € 

Netto liquidität 
am 
30.9.2013

Einzahlungen 
aus dem 
Abgang von 
FinanzanlagenEBITDA

Veränderung
Nettoumlauf
vermögen 1)

Veränderung 
sonstiger
Vermögens
werte und 
Verbindlich
keiten

Netto liquidität
am
30.9.2014

Gezahlte
Ertragsteuern

Investitionen
in immaterielle 
Vermögens
werte und
Sachanlagen

Sonstige 
Investitions
und 
Finanzierungs
tätigkeit 3)

Sonstige
Mittelzu und
abfl üsse 
aus laufender 
Geschäfts
tätigkeit 2)

487,3

172,0

556,2

–96,5

24,6

–28,4

3,2

–243,2

81,0 18,4

487.3

172.0

556.2

(96.5)

24.6

(28.4)

3.2

(243.2)

81.0 18.4

Development of Net Liquidity
Fiscal 2014 

in € million 

Net liquidity 
as of 
9/30/2013 EBITDA

Change in 
net working 
capital 1)

Change in 
other assets 
and liabilities

Income 
taxes paid

Other 
cash fl ows 
from 
operating 
activities 2)

Net liquidity 
as of 
9/30/2014

Additions 
to intangible 
assets, 
property, 
plant and 
equipment

Other 
investing and 
fi nancing 
activities 3)

Payments 
from sales 
of investments

As part of its debt management and due to a financial cove
nant included in a loan agreement, OSRAM measures its 
debt ratio using an indicator defined as net debt/net liquidity 
divided by EBITDA. In addition, the ratio of adjusted net debt/ 
net liquidity to EBITDA is determined. 

Capital Structure Data

September 30,

in € million 2014 2013

EBITDA 556.2  413.6 

Net debt/net liquidity1) (487.3) (172.0)

Net debt /net liquidity as % of EBITDA (0.9) (0.4)

Adjusted net debt/net liquidity 1) 2) (42.9)  186.5 

Adjusted net debt/net liquidity  
as % of EBITDA (0.1)  0.5 

1) Net liquidity is presented as a negative figure.
2)  Glossary.

The loan agreement entered into with a banking syndicate 
on February 1, 2013, includes a financial covenant, according 
to which the ratio of net debt to EBITDA (as defined in the loan 
agreement) may not exceed 2.5 : 1. The definition of EBITDA 
used in this calculation for fiscal 2013 is different to the one 
we use to measure the debt ratio, as under the loan agree
ment EBITDA for fiscal 2013 is adjusted by a certain amount 
for transformation costs. Based on the calculation method 
specified in the loan agreement, the ratio was – 0.33 : 1 as of 
September 30, 2013. The requirements of the financial cove
nant were therefore met in full in both fiscal years. 

In addition to debt, the main contractual cash obligations 
include the obligations under operating leases and purchase 
obligations from our operating business. Most of the oper
ating leases are for buildings leased for corporate units on a 
longterm basis. Purchase obligations include legally bind
ing obligations to purchase property, plant, and equipment, 
intangible assets, raw materials and supplies, and services. 
The following table gives an overview of the future cash out
flows resulting from the existing contractual obligations as  
of September 30, 2014:
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Payments from Contractual Obligations

Total
Less than  

1 year 1 to 5 years After 5 yearsin € million

Debt1)  190.6  45.4  145.2 –

Purchase obligations  858.1  790.3  67.8 –

Operating leases  234.0 39.5 96.9 97.6

Total contractual obligations  1,282.7  875.2 309.9 97.6

1) Including interest payments.

Financing of Pension Plans and Similar Commitments

Postemployment benefits provided by OSRAM during the 
reporting period are organized through defined benefit plans 
and defined contribution plans based on contractual or  
legal regulations which cover almost all of the Company’s 
employees in Germany and many of the Company’s em 
ployees outside Germany. For historical reasons, most of 
these commitments to provide pension and other post
employment benefits are in the form of defined benefit plans. 
To reduce the Company’s exposure to certain risks related 
to defined benefit plans, such as longevity and inflation risk, 
as well as the effects of salary increases and other factors,  
a number of our principal defined benefit plans in Germany, 
the U.S.A., and the UK have been closed and new plans 
introduced. The benefits under these new plans are mainly 
contributionsbased and are therefore less affected by 
changes in inflation, longevity risk, and salary increases. We 
intend to assess the need to introduce similar plans in the 
future as well, to ensure better management of future pen
sion obligations and the resulting costs for the Company.

OSRAM’s principal pension and other postemployment 
benefit plans relate to Germany, the U.S.A., Canada, Swit
zerland, and Italy; OSRAM also has other less significant 
benefit plans. As of September 30, 2014, the underfunding  
of all of OSRAM’s defined benefit and other postemploy
ment benefit plans amounted to €440.7 million, an increase 
of €85.8 million compared with September 30, 2013. This 
increase was largely attributable to the use of the new gen
erational mortality tables in the U.S.A. and to the reduction  
in the discount rate for our pension plans in the U.S.A. and 
Europe from 4.9% and 3,1%, respectively, as of Septem
ber 30, 2013, to 4.3% and 2,6%, respectively, as of Septem
ber 30, 2014. The underfunding as of September 30,  
2013, had amounted to €355.3 million. The defined benefit 
obligation and the fair value of plan assets amounted to 
€2,022.5 million and €1,581.8 million, respectively, as of Sep
tember 30, 2014. As of September 30, 2013, the defined bene
fit obligation and the fair value of plan assets had amounted 
to €1,796.3 million and €1,441.0 million, respectively. 

Up to and including fiscal 2014, OSRAM had contractual  
obligations in Germany and currently has statutory obliga
tions in the U.S.A. to fund plan assets. Consequently, 
reviewing the structure of the defined benefit obligations on 
an ongoing basis and agreeing on a strategy regarding  
the funding of defined benefit plans are an integral part of 
responsible financial management. The investment strat 
egy for the plan assets is derived from the structure and 
characteristics of the obligations concerned and is based  
on asset/liability modeling studies for each individual plan.  
We intend to mitigate the funded status volatility using a  
liabilitydriven investment (LDI) concept.

The employer contributions to the externally funded pen 
sion plans amounted to €23.9 million in fiscal 2014. Of this 
amount, €14.0 million was attributable to the German  
pension plans and €7.8 million to the U.S. pension plans. 
The employer contributions to the externally funded  
pension plans in 2015 are expected to be between around 
€30 million and around €50 million.

For additional information on OSRAM’s pension plans,  
 also Note 25 | Pension Plans and Similar Commitments in the Notes to the 

consolidated financial statements.
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Capital Expenditure Analysis

Additions to intangible assets and property, plant, and 
equipment reported in the consolidated statement of cash 
flows totaled €243.2 million in fiscal 2014 and were thus 
higher than in fiscal 2013 (€207.4 million). Of the total amount 
in fiscal 2014, €24.2 million was attributable to LLS, parti
cularly due to the establishment of the new LED lamp pro
duction line in Germany. Capital expenditures at CLB 
amounted to €53.7 million in fiscal 2014 and focused on the 
expansion of the production lines for modern halogen lamps, 
among other things. 

Capital expenditures at SP of €39.6 million were primarily 
used to expand capacity (among other things to manufac
ture products for the automotive sector) and to rationalize 
production. 

Opto Semiconductors invested €97.7 million, which included 
investments to establish the new LED assembly facility in 
Wuxi, China, and to expand production capacity in Penang, 
Malaysia. Further significant capital expenditures are 
planned for the coming quarters, including for the LED 
assembly facility in Wuxi.

243,2

243.2

130,7

130.7

82,3

82.3

30,2

30.2

Investitionen in immaterielle Vermögenswerte und Sachanlagen

 
in Mio. € 
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207,4
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Specialty Lighting

Americas
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Additions to Intangible Assets and Property, Plant and Equipment
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62.8
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LED Lamps & Systems
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Luminaires & Solutions
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Specialty Lighting

Americas

Opto Semiconductors

Corporate items and pensions

by region

Classic Lamps & Ballasts

The capital expenditures recognized in the Corporate items 
and pensions line item totaled €18.3 million in fiscal 2014  
and were used among other things to fit out a lighting labo
ratory that was relocated to the production site in Augsburg 
when the former Group headquarters building in Munich was 
closed. 
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As of September 30, 2014, the OSRAM Licht Group’s total assets 
amounted to more than €4.7 billion, a clear increase compared with the 
end of the previous fiscal year. Current assets account for around  
61% of our total assets, which means that we have a balanced asset 
structure. The OSRAM Licht Group’s equity amounted to €2.4 billion  
at the end of the fiscal year. This represents an increase of more than 
10% in fiscal 2014 thanks to the pleasant earnings growth. The equity 
ratio is 51.0% expressed in terms of total assets. With net liquidity at just 
under €500 million, OSRAM’s overall net asset position means we are 
well positioned to tackle the challenges associated with the trans for ma
tion of the lighting market.

Statement of Financial Position Analysis

In fiscal 2014, total assets increased by €284.2 million, or 
6.4%, from €4,425.3 million as of September 30, 2013, to 
€4,709.5 million as of September 30, 2014. A considerable 
factor in this, which increased total assets by around 
€126 million, was the negative development of the euro 
against the functional currencies of OSRAM companies  
not located in the eurozone. Cash and cash equivalents  
rose by €145.6 million to €667.7 million. This is primarily 
attributable to the positive free cash flow during fiscal 2014. 
Inventories rose by €183.8 million, largely due to the estab
lishment of a new LED portfolio in the LLS segment. In con
nection with the disposal of the Valeo Sylvania joint ven 
ture, assets in the amount of €45.6 million were classified as 
held for sale in the previous year. The transaction was  
completed in the fiscal year under review. At €1,137.1 million, 
property, plant, and equipment was on a level with the  
previous year (€1,132.7 million). Capital expenditures in fiscal 
2014 were offset by disposals and impairments on tradi 
tional production facilities in the CLB segment, alongside 
depreciation.

On the liabilities and equity side, around €42 million of the 
€104.7 million increase in current liabilities and provisions to 
€1,568.3 million was attributable to currency effects. 

Noncurrent liabilities and provisions decreased by €52.0 mil
lion to €740.4 million. This change mainly resulted from  
the partial repayment in the amount of €160.0 million of the 
syndicated term loan. The €85.9 million increase in pen 
sion plans and similar commitments had an offsetting effect. 
This was largely due to lower discount rates in Europe and 
the U.S.A. and the use of new mortality tables in the U.S.A.

Equity rose by €231.5 million to €2,400.8 million, primarily due 
to the net income of €193.1 million. The equity ratio (equity  
to total assets) was therefore 51.0% as of September 30, 
2014, compared with 49.0% as of September 30, 2013. 
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Considerable assets of OSRAM that are not recognized in the 
statement of financial position relate to intangible assets and 
rights under operating leases. Intangible assets result from 
research and development activities, in particular. Spending 
on research and development amounted to € 331.4 million in 
fiscal 2014 (previous year: €341.2 million). In addition, OSRAM 
has entered into crosslicensing agreements with compe
titors, which allow the reciprocal use of patents  Research and 

Development, page 87 ff. Alongside noncancelable operating 
leases, OSRAM’s main liabilities that are not recognized in 
the statement of financial position are obligations under  
purchase agreements, as well as guarantees  Financing and 

Liquidity Analysis, page 74 ff. and Note 28 | Other Financial Commitments and 

Contingent Liabilities in the Notes to the consolidated financial statements.

4.425,3 4.425,3
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2013As of September 30, 2014 2013 2014

Assets

Current assets

Noncurrent assets

Liabilities and equity

Current liabilities
and provisions

Noncurrent liabilities
and provisions

Equity

Explanations of Acquisitions and Disposals

In fiscal 2013 OSRAM reviewed its strategic position in the 
Valeo Sylvania and OCFM joint ventures, and in each  
case signed agreements to sell its shares to its joint venture  
partners. Both equity interests were sold in the second 
quarter of fiscal 2014. For information on these transactions 
 also Note 4 | Acquisitions and Disposals and Note 8 | Income (Loss) from 

Investments Accounted for Using the Equity Method, Net in the Notes to the 

consolidated financial statements. 
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This Annual Report contains additional financial measures, 
which are nonIFRS measures, or are used to determine 
such measures. These include: comparable revenue growth 
(adjusted for currency translation and portfolio effects), 
return on capital employed (ROCE), free cash flow (FCF), 
EBITA, EBITDA, net debt/net liquidity, adjusted net debt,  
the dividend distribution ratio, and the equity ratio. These 
additional financial measures should not be used exclu 
sively as an alternative to the financial measures presented 
in the consolidated financial statements and calculated  
in accordance with IFRSs, as adopted by the EU, for the pur
pose of analyzing OSRAM’s net assets, financial position, 
and results of operations. Other companies that present or 
report similarly named financial measures may calculate 
these differently.  

Financial Performance Indicators 

Revenue growth
We present changes in revenue for the OSRAM Licht Group 
as a whole, by segments, regions, and technologies as  
percentage changes between the reporting period and the 
relevant comparative period on a nominal or comparable 
basis (adjusted for currency translation and portfolio effects). 
This makes it possible to analyze the company’s opera 
tional business performance while excluding the distorting 
effects produced by translating revenue into euros (when 
preparing financial statements) and by acquisitions or divest
ments. We calculate adjusted revenue growth by subtract 
ing the calculated currency translation and portfolio effects 
from the nominal change in revenue. We do not take into 
account effects caused by the interaction between currency 
translation and portfolio changes (secondary effects). The 
following overview shows how comparable revenue growth 
is determined at OSRAM. The same procedure is applied  
at segment level:
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Acquisitions or divestments during the fiscal year have a pro rata effect in the period following the acquisition or divestment, since the portfolio effects only occur in the year  
of the acquisition or divestment in the reporting months during which the acquired company already belonged to OSRAM, or the company disposed of no longer belonged  
to OSRAM. Thus, the portfolio effects in the following fiscal year occur in the months during which the acquired company was not yet part of OSRAM or the company disposed  
of was still part of OSRAM in the year of the divestment or acquisition.

Währungsumrechnungseffekt

Portfolioeffekt bei Akquisitionen

Portfolioeffekt bei Desinvestitionen

Vergleichbare Umsatzveränderung

Umsatz Berichtsperiode zum Wechselkurs Berichtsperiode  –  Umsatz Berichtsperiode zum Wechselkurs Vorperiode

Umsatz Vorperiode zum Wechselkurs Vorperiode

Umsatz der Akquisition Berichtsperiode

Umsatz Vorperiode (OSRAM LichtKonzern/Segment/Region/Technologie)

Umsatz der Desinvestition Vorperiode

Umsatz Vorperiode (OSRAM LichtKonzern/Segment/Region/Technologie)

Nominales Umsatzwachstum  –  Währungseffekt  –  Portfolioeffekt  =  vergleichbares Umsatzwachstum

5.142,1 – 5.331,9

5.288,7

–113,3  

5.288,7

5.288,7 – 5.371,3 

5.399,8
2014:

2014:

2014:

2014:

2013:

2013:

2013:

2013:

= – 3,6%

= – 2,1%

– 2,1% – (–1,5%) – (– 2,1%) = 1,6%– 2,8% – (– 3,6%) – 0,0% = 0,8%

= –1,5%

keine Akquisition bei OSRAMkeine Akquisition bei OSRAM

keine Desinvestition bei OSRAM 

Currency translation effects

Portfolio effects from acquisitions

Portfolio effects from divestments

Comparable change in revenue

Revenue in reporting period at exchange rate in reporting period  –  Revenue in reporting period at priorperiod exchange rate 

Priorperiod revenue at priorperiod exchange rate

Revenue of acquired company in reporting period

Priorperiod revenue (OSRAM Licht Group/segment/region/technology)

Priorperiod revenue of company divested

Priorperiod revenue (OSRAM Licht Group/segment/region/technology)

Nominal revenue growth  –  currency effects  –  portfolio effects  =  comparable revenue growth

5,142.1 – 5,331.9

5,288.7

(113.3)  

5,288.7

5,288.7 – 5,371.3 

5,399.8
2014:

2014:

2014:

2014:

2013:

2013:

2013:

2013:

= (3.6)%

= (2.1)%

– 2.1% – (–1.5%) – (– 2.1%) = 1.6%– 2.8% – (– 3.6%) – 0.0% = 0.8%

= (1.5)%

No acquisitions at OSRAMNo acquisitions at OSRAM

No divestments at OSRAM 
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EBITA, EBITDA and EBITA margin (adjusted)
We evaluate our operational results on the basis of EBITA 
and of the EBITA margin in particular. In addition, EBITDA is 
used to calculate our capital structure indicator. OSRAM 
defines EBITA as the gain/loss before financial result (mean
ing the income (loss) from investments accounted for using 
the equity method, net, interest income, interest expense, 
and other financial income (expense), net), income taxes, 
and amortization and impairments of intangible assets 
(goodwill and other intangible assets), net of reversals of 
impairments. We define EBITDA as EBITA before depre
ciation and impairments of property, plant, and equipment, 
net of reversals of impairments. The EBITA margin is de 
fined both for the OSRAM Licht Group as a whole and at 
segment level by dividing EBITA by revenue. The adjust 
ed EBITA margin is the ratio of EBITA before special items to 
revenue. Management defines special items as recurring 
and nonrecurring effects within EBITA. At OSRAM, these pri
marily comprise transformation costs, acquisitionrelated 
costs, costs associated with significant legal and regulatory 
matters, and (particularly in the past) costs associated with 
the separation/for going public (net)  Glossary, page V ff.

The following table reconciles the income/loss after taxes  
to EBITA and EBITDA for OSRAM:

EBITA and EBITDA

Fiscal

in € million 2014 2013

Net income (loss) 193.1  33.6 

Income taxes 86.1  16.5 

Financial result 4.9  22.4 

 thereof:  
 Income (loss) from investments accounted  
 for using the equity method, net (35.9) (13.6)

 Interest income (3.2) (5.9)

 Interest expense 40.8  32.0 

 Other financial income (expense), net 3.2  9.9 

Amortization 26.3  27.0 

EBITA 310.4  99.5 

Depreciation 245.8  314.1 

EBITDA 556.2  413.6 

The following table shows the calculation of the EBITA  
margin and adjusted EBITA margin. The same procedure  
is applied at segment level:

EBITA Margin and 
EBITA Margin, adjusted Fiscal

in € million 2014 2013

Revenue  5,142.1  5,288.7 

EBITA  310.4  99.5 

EBITA margin 6.0% 1.9%

Special items (138.5) (309.9)

 thereof:  
 Transformation costs1) (129.9) (299.5)

 Acquisition related costs (0.9) –

 Legal and regulatory matters (25.4) –

 Costs associated with the separation/ 
 for going public (net) 2) 22.9 (10.4)

 Costs associated with the termination  
 by mutal agreement of the appointment  
 of Dr. Peter Laier as member of the  
 Managing Board (5.2) –

EBITA, adjusted  448.9  409.4 

EBITA margin, adjusted 8.7% 7.7%

1) In fiscal 2014, transformation costs of €28.9 million were brought forward from 
phase II of the OSRAM Push program. 

2) Both fiscal years were impacted in particular by income from the settlement  
of legal disputes that arose in connection with going public and costs incurred  
in connection with the transaction bonus program.

Free cash flow 
We report free cash flow as a liquidity indicator reflecting the 
ability to generate cash from our operating activities over  
the long term. Free cash flow constitutes net cash provided 
by/used in operating activities less additions to intangible 
assets and property, plant, and equipment. The calculation 
of this indicator can be found in the section entitled  Cash Flow 

Analysis, page 71 ff.

Return on capital employed
Return on capital employed (ROCE) is a measure of capital 
efficiency. We report ROCE at the level of the OSRAM Licht 
Group. This indicator measures our earnings from the per
spective of our shareholders and creditors and can be used 
to establish whether the capital employed by the Company 
is yielding competitive returns. ROCE is defined as income/
loss before interest and after taxes divided by the average 
capital employed.
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The following tables illustrate how we calculate ROCE.  
ROCE relates to the fiscal year and is not reported for the 
individual segments:

Capital Employed

September 30,

in € million 2014 2013 2012

Total equity  2,400.8  2,169.3 1,949.6

Longterm debt 138.2 295.0 1.3

Shortterm debt and current maturities of longterm debt 43.6 55.9 47.2

Payables to Siemens Group from financing activities1) – – 1,198.1

Pension plans and similar commitments  444.4  358.5 488.7

Cash and cash equivalents (667.7) (522.1) (31.2)

Receivables from Siemens Group from financing activities1) – – (619.4)

Capital employed  2,359.3  2,356.6 3,034.3

1)  Note 37 | Related Party Disclosures in the Notes to the consolidated financial statements.

Return on capital employed

Fiscal

in € million 2014 2013

Income (loss) before interest after 
taxes   

Net income (loss)  193.1  33.6 

Interest (income) expense, net1)  37.6  26.1 

Taxes on interest 2) (11.6) (8.6)

Income (loss) before interest  
after taxes

 
 219.1 

 
 51.1 

Calculation of tax rate   

Income (loss) before income taxes  279.2  50.1 

Income taxes  86.1  16.5 

Tax rate3) 30.8% 32.9%

ROCE   

Income (loss) before interest after taxes  219.1  51.1 

Average capital employed 4)  2,358.0  2,695.5 

ROCE 9.3% 1.9%

1) Interest expense less interest income.  
2) Taxes on interest have been calculated on a simplified basis applying the tax rate 

determined under “Calculation of tax rate” to the interest (expense), net  
 Note 9 | Interest Income, Interest Expense, and Other Financial Income (Expense), 
Net in the Notes to the consolidated financial statements.

3) The tax rate is calculated by dividing the income taxes by income (loss) before 
income taxes (as reported in the consolidated statement of income of the OSRAM 
Licht Group).

4) Average capital employed in the reporting period is defined as the average of capital 
employed at the beginning of the reporting period and the capital employed at the 
end of the reporting period.
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Dividend payout ratio
We aim to pay our shareholders attractive dividends that 
reflect market conditions. As a general rule, our target is a 
dividend payout ratio of between 30% and 50% of the 
Group’s net income, provided that such dividend payments 
can be reconciled with longterm, sustainable business  
performance. Net income may be adjusted for certain extra 
or dinary noncash effects when determining the amount to 
be distributed. The target dividend for fiscal 2015 is expected  
to be clearly higher than the target payout ratio.

Dividend Payout Ratio

Fiscal

 2014 2013

Dividend payout                                        in €  0.90 –

Shares outstanding,and entitled to pay 
ment as of September 30,                  in pieces  104,587,255  104,491,296 

Total dividend payout                     in € million about  94 –

Net income attributable to shareholders  
of OSRAM Licht AG                        in € million  187.9  27.6 

Dividend payout ratio 50.1% –

Capital structure  
We aim for a balanced capital structure, based on the usual 
criteria and indicators used for an investment grade rating, 
so as to ensure sufficient flexibility in our financing and favor
able terms. We use net debt/EBITDA as the indicator for 
assessing our capital structure. The calculation of this indica
tor can be found in the section entitled  Financing and Liquidity 

Analysis, page 71 ff.

Equity ratio
The equity ratio represents total equity as a percentage  
of total assets and gives an insight into OSRAM’s capital 
structure and ability to withstand crises.

Equity Ratio

Fiscal

 2014 2013

Total equity                                       in € million  2,400.8  2,169.3 

Total assets                                      in € million  4,709.5  4,425.3 

Equity ratio 51.0% 49.0%

Net operating working capital turnover ratio
The net operating working capital turnover ratio is an indica
tor that shows how efficiently net capital is used to generate 
revenue. 

Umschlagshäufi gkeit des operativen Nettoumlaufvermögens 

Umsatz

Vorräte  +  Forderungen aus Lieferungen und Leistungen  –  
Verbindlichkeiten aus Lieferung und Leistung 

5.142,1

1.152,1 + 857,5 – 798,6

5.288,7 

968,3 + 853,4 – 677,0
2014: 2013:= 4,2 = 4,6

Net operating working capital turnover ratio

Revenue

Inventories  +  trade receivables  – trade payables  

5,142.1

1,152.1 + 857.5 – 798.6

5,288.7 

968.3 + 853.4 – 677.0
2014: 2013:= 4.2 = 4.6
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Financial and Non-financial Performance Indicators 
Related to OSRAM Push

The most important key indicators used to steer OSRAM 
through the technology shift toward semiconductorbased 
lighting include the following temporary indicators defined  
as part of the OSRAM Push program. These are:

Cost savings from OSRAM Push measures  
The cost savings from OSRAM Push measures may relate  
to the transformation of the Company—such as savings 
made through job reductions and plant closures—or arise 
from operational improvements along the value chain, such 
as productivity improvements, productrelated improve
ments such as designtocost measures, and savings made 
on the purchasing side such as price reductions. Only  
sustainable measures for the 12month period are reported.

Transformation costs
Costs resulting from the underlying shift in the lighting  
market and the related corporate programs and restructuring 
activities. These primarily comprise the cost of personnel 
measures, impairment losses and losses on disposals of 
property, plant, and equipment and the closure of produc 
tion facilities, as well as other costs such as project costs 
and inventory valuation costs in connection with the dis
continuation of business activities.  

In fiscal 2014, these primarily comprised:

Transformation Costs

Fiscal

in € million 2014 2013

Personal measures (61.9) (197.1)

Impairment losses and losses on disposals 
of property, plant, and equipment and  
the closure of production facilities, as well 
as other costs such as project costs  
and inventory valuation costs in connec
tion with the discontinuation of business 
activities (68.0) (102.5)

Transformation costs (129.9) (299.5)

Reduction of manufacturing sites   
When determining the number of production locations, we 
include all facilities that belong to consolidated subsidiaries 
of OSRAM. The target of closing eleven locations was a 
gross target. The opening of the new plant in Wuxi had an 
offsetting effect, meaning that the total number of locations 
was reduced from 43 to 33.

Job reductions 
To determine the job reductions resulting from the OSRAM 
Push program, all employees who leave the Company in the 
context of a specific project are allocated to that project. 
This project allocation makes it possible to determine the 
global job reductions achieved as part of these projects.  
In fiscal 2014, these mainly related to the “Future Industrial 
Footprint” project and the project to create more efficient 
structures in research and development, production, sales 
and distribution, and corporate functions. Most of the job 
reductions in phase II of OSRAM Push will again relate to the 
adjustments to our industrial footprint, particularly in the  
area of traditional products, but will also affect indirect func
tions through the SG&A project  OSRAM Push, page 48 ff.

LED share of revenue  
This indicator reflects the extent to which OSRAM has already 
shifted its business to semiconductorbased lighting.  
It is calculated as the ratio of LED revenue to total revenue. 
The calculation of this indicator can be found in the section 
entitled  Revenue Development, page 59 ff.

In addition to the above performance indicators, OSRAM 
uses other indicators to measure and monitor the progress 
of certain processes. They are primarily used to analyze  
and explain our sustainability performance and other key 
processes in the value chain. We do not consider these  
indicators to be most important to management at overall 
Group level.
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Sustainability at OSRAM

OSRAM takes a holistic approach to sustainability based  
on the three pillars—economic, ecological, and social sus
tainability. 

According to studies by the United Nations Environment Pro
gram (UNEP), artificial lighting consumes around 15% of total 
electricity production worldwide and accounts for approxi
mately 5% of global primary energy use. This means that our 
product portfolio is a highly effective lever for combating  
climate change. The technology shift towards LED lighting, in 
which OSRAM is an active player, is helping to bring about  
a transition to energyefficient lighting that offers one of the 
most rapidly implementable ways to lower CO2 emissions. 

As an international company, OSRAM is responsible for its 
activities throughout the world, and not simply its portfolio. 
This includes our business operations, our dealings with cus
tomers and suppliers, but also our own production activities in 
relation to the environment and resources, as well as occupa
tional health and safety. In all of these areas, we help to reduce 
negative impacts and strengthen positive effects using appro
priate management systems and organizational measures. 

The fact that we were listed for the first time in the Dow Jones 
Sustainability Index (DJSI) World 2014 is testament to the 
success of these measures. The sustainability indices are 
published annually by S&P Dow Jones Indices and Zurich
based RobecoSAM. They can be an important factor in 
financial investors’ investment strategies. For DJSI World, 
RobecoSAM uses economic, ecological and social criteria  
to assess the sustainability performance of the world’s 2,500 
largest listed companies measured by market capitalization. 

This Corporate Sustainability Assessment covers all aspects 
of sustainability, including corporate governance, risk and 
innovation management, environmental management, the 
supply chain and product responsibility, as well as human 
capital development and occupational safety. OSRAM con
siders it a great achievement to have succeeded in joining 
the Index at our first attempt. 

Stakeholder engagement
Sustainability requires regular dialog with different interest 
groups (stakeholders). In this way, we can make sure  
that sustainability concepts are spread further afield, and  
it is the only way we receive feedback about our own  
activities. In addition to our shareholders and potential inves
tors, our commitment to sustainability encompasses our 
employees, customers, consumers, and suppliers, as well 
as political and social institutions with which we have  
regular contact.  

One concrete example of our commitment to working with 
interest groups is the United Nations Environment Pro
gramme’s en.lighten initiative. OSRAM has been a member 
of the UNEP initiative since it was set up in 2009. A growing 
number of countries has joined the initiative and together 
they are using appropriate legislative and regulatory frame
works to find ways of transitioning to energyefficient lighting 
quickly and sustainably. 

In addition to the relatively technically driven partnerships 
such as the en.lighten initiative that focus primarily on effi
cient lighting, OSRAM is also now more strongly involved in 
overarching initiatives such as the United Nations Global 
Compact (UNGC), which we joined in 2005. The UNGC is a 
strategic initiative in which companies commit to aligning 
their operations with ten universally recognized principles in 
the areas of human rights, labor standards, environmental 
protection, and anticorruption.  

Sustainability management and organization
The OSRAM Sustainability Council was reorganized in fiscal 
2014. It is composed of regional representatives and repre
sentatives of the business units, together with the heads of 
central functions relating to sustainability issues. The coun
cil is chaired by the Chief Sustainability Officer, and repre
sentatives from other relevant functions may also be invited 
to attend, depending on the issues being addressed and  
if a particular need arises. In the fiscal year just ended, the 
Sustainability Council met twice, as planned. At the first 
meeting, individual roles and ways of working together were 
agreed, and a common understanding of the meaning  
of sustainability, and the council’s goals were set out. The 
second meeting dealt with concrete issues and forward
looking decisions were taken. Among other things, the ma 
teriality process (identification and evaluation of key sus
tainability issues) began, and the formats for future sustain
ability reporting were set down. The Corporate Sustaina
bility Office is responsible for preparing the Sustainability 
Council meetings and manages the process of implement
ing decisions.
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Reporting  
The results from OSRAM’s firstever participation in the 
RobecoSAM Corporate Sustainability Assessment, led to 
OSRAM joining the Dow Jones Sustainability Index World. 
This success confirms us in our goal of successively extend
ing the scope of our sustainability reporting in relation to  
a number of indicators as well. Our goal is to produce scores 
for these that position us appropriately within the relevant 
sustainability indices. 

In doing so, we are guided by current standards such as  
the Global Reporting Initiative’s G4 Sustainability Reporting 
Guidelines, and we are preparing to implement the EU 
requirements regarding disclosure of nonfinancial infor ma 
tion. This is reflected on our revised internet pages at  
 www.osram.com/sustainability which provide additional informa
tion and examples of sustainability topics at OSRAM  
that extend beyond the reporting requirements for this 
management report.
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Economic Aspects

Compliance
As a company that operates worldwide in a competitive 
global environment, it is essential and fundamental to our 
business success that we comply with all relevant local  
legislation and uniform group rules. OSRAM’s compliance 
system is designed to prevent potential violations of exist 
ing anticorruption or antitrust provisions through the use of 
internal guidelines and training, to detect any violations that 
may have already occurred, and if necessary to take steps to 
prevent these from happening in future. In fiscal 2014, the 
compliance organization received a total of 71 notifications of 
possible compliance violations (previous year: 64 notifica
tions). In all, 15 compliance investigations were carried out 
(previous year: 17), following which disciplinary steps were 
taken against 9 employees (previous year: 11 employees). In 
addition, a further 71 previous notifications (previous year: 
62 notifications) were brought to a close following investiga
tion. To enable us to detect and react appropriately to viola
tions of existing compliance regulations, all employees and 
external contacts may use the “Tell OSRAM” whistleblower 
hotline to pass on information about potential violations to 
our compliance department.    

Research and Development
The company’s ability to innovate is a key driver in safe
guarding OSRAM’s medium and longterm economic sus
tainability. As a leading provider in the global lighting in 
dustry, OSRAM occupies a strong position in Research and 
Development (R&D), particularly in the fastgrowing LED 
business area  Glossary, page V ff. In the area of traditional light
ing technologies, our development efforts are primarily 
focused on continuous improvement of the product port
folio’s cost structure.

As we expect strong demand for LED products to continue 
into the future, we extended the proportion of R&D activity 
devoted to LEDrelated topics in the past fiscal year. In order 
to also be a market leader in process innovation and specific 
production requirements, we have established technology 
centers in the Corporate Technology area that bring together 
the specialists in a particular field and can fasttrack superior 
production processes. 
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In fiscal 2014, we continued with the following key areas  
of our R&D activities:

Wesentliche Schwerpunkte der OSRAM-F&E-Aktivitäten 

Vorentwicklung in Bezug auf neuartige Materialien, Prozesse und 
Komponenten im Halbleiterbereich

Anwendungsspezifi sche LED oder Laserbasierte Lichtquellen in unter
schiedlichen Bauformen, vor allem für die Allgemeinbeleuchtung 
(einschließlich LEDLampen) und die Frontbeleuchtung von Fahrzeugen, 
beispielsweise für MatrixscheinwerfersystemeZukünftige LEDEpitaxie, LEDChips und Themen in Bezug 

auf das LEDPackaging bei LED mit hoher Helligkeit
Intelligente Steuerungen sowie Integration von Treibern und Schaltkreisen 
in entsprechende Bauteile und Plattformen

Hocheffi ziente Laser für große Videoprojektionssysteme 
oder für Sensorikanwendungen wie adaptive Geschwindigkeitsregel
systeme

OLED (Organische Licht emittierende Dioden)

Entwicklung von Plattformen, beispielsweise zur Komplexitäts
reduktion

Erweiterung des Sortiments an LEDLeuchten für Anwendungen 
im professionellen und im privaten Bereich mit beispielsweise kabelloser 
Kommunikation zu Geräten sowie zwischen den Geräten

Komplexere Lichtmanagementsysteme mit Einsatz von Leuchten, Sensorik, 
intelligenten Steuerungen, Algorithmen, Einsatz von neuartigen User
Interfaces, die beispielsweise in Lightify, einer intelligenten, kabellosen Licht
steuerung per Smartphone oder Tablet, ihren Einzug fi nden

Key Areas of OSRAM’s R&D activities

Predevelopment of innovative semiconductor materials, processes, 
and components

Applicationspecifi c LED or laserbased light sources in various 
designs, especially for general lighting (including LED lamps) 
and auto motive forward lighting, e.g. for matrix headlight systems

Future LED epitaxy, LED chips, and issues relating to LED packaging 
for highbrightness LEDs Intelligent controls and integration of drivers and circuits 

in corresponding components and platforms

Higheffi ciency lasers for large video projection systems or sensorics 
applications such as adaptive cruise control (ACC) systems

OLEDs (organic light emitting diodes)

Development of platforms, e.g. to reduce complexity

Extension of the LED luminaire portfolio for professional and 
consumer applications, for example wireless communication with 
and between devices

More complex lighting systems based on luminaires, sensorics, 
intelligent controls, algorithms, and new forms of user interfaces, 
such as those in Lightify, an intelligent, wireless lighting control 
system controlled via smartphone or tablet

Research and development expenses amounted to 
€331.4 million in fiscal 2014 (previous year: €341.2 million).  
At 6.4%, R&D intensity (the ratio of research and develop
ment expenses to consolidated revenue) remained on a par 
with the previous year’s figure (6.5%), which was negatively 
impacted by transformation costs to a much greater extent. 
In fiscal 2014, LED products accounted for around 75%  
(fiscal 2013: approx. 62%) of our R&D expenses. The number 
of employees in R&D was around 2,400 as of September 30, 
2014 (previous year: approx. 2,500).  

Selected research projects and results
Collaboration with scientific research partners around the 
world is a key part or our R&D activities. This means that we 
cooperate with various research institutions, universities, 
and other companies, e.g. in the course of research pro
grams that are sponsored by institutions such as the Euro
pean Commission and the Bundesministerium für Bildung 
und Forschung (BMBF—German Federal Ministry of Educa
tion and Research). It also means that our R&D project port
folio is constantly changing in line with the trends towards 
Smart Cities and the Internet of Things.

In fiscal 2014, our R&D teams also achieved a large number 
of significant breakthroughs. Two examples are highlighted 
below. What is more, the example of the award we won is a 
clear endorsement of OSRAM R&D’s future potential.

 – An OSRAM R&D team has successfully developed the 
most efficient LED lamp to date. With a luminous flux  
of 215 lumens per watt, the lamp generates just as much 
light (lumens) as the conventional fluorescent or LED  
tubes in current use while using only half the energy con
sumption (watts) and at the same time offering signifi 
cantly improved color rendering.
 – The BMW i8 is the world’s first seriesproduced car with 
laser lights to hit the market. OSRAM played a key role  
in the development of the innovative laser light source.  
Laser lighting is regarded as the next big step in auto
motive lighting development and offers new design oppor
tunities in addition to its functional advantages. OSRAM’s 
many years of experience in the field of semiconductor
based technologies combined with its strengths as a sys
tems supplier were key factors in developing the laser 
lights.
 – OSRAM’s strong position in the field of research and devel
opment was again demonstrated by external awards  
for its achievements. In the past fiscal year, the Fraunhofer 
Institute for Production Technology IPT honored OSRAM 
for its excellent early technology recognition. OSRAM was 
one of the five companies out of over 200 entries who  
were awarded the prize in Vaals in the Netherlands.
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Existing patents, new applications, and cross-license 
agreements
Intellectual property, which includes patents, utility models, 
designs, copyrights and trademarks, as well as trade secrets 
and knowhow, is particularly important in our business.  
At the end of fiscal 2014, OSRAM Licht Group had approx. 
17,800 patents and patent applications in approx. 6,300 pat
ent families (in fiscal 2013: 20,300 in 6,500 patent families).

In fiscal 2013, OSRAM Licht Group filed 680 patent applica
tions claiming priority. In 2014, our sharper focus led  
to fewer patent applications claiming priority being made 
(around 560). Our strategy for patents ensures that we  
drive forward license agreements for technologies that are  
of interest to us, in line with our corporate strategy.

Moreover, the lighting industry and in particular the LED 
industry is characterized by a significant number of patent 
crosslicense agreements between manufacturers. In the 
past, we had already entered into crosslicense agreements 
or nonassertion agreements with companies such as Sam
sung, Nichia, Philips, Toyoda Gosei, LG, Cree, and Sharp.

Procurement
In a globalized economy, the supply chain plays a key role in 
sustainability and requires even greater flexibility, particularly 
in view of the technology shift. To this end, the procurement 
function at OSRAM is managed globally and organized re 
gionally according to raw materials groups. On the one hand, 
this type of organization enables us to optimally supply the 
production and sales units, as well to stay in close contact with 
suppliers. On the other, global pooling enables us to obtain 
financial benefits by leveraging economies of scale that make 
a substantial contribution to the company’s productivity dur
ing purchasing decisions, in keeping with our focus on overall 
costs. In fiscal 2014, the purchasing volume, i.e. the goods 
and services acquired from third parties, amounted to around 
€2.9 billion (previous year: around €2.8 billion).

In order to manage this complex global supply chain with 
out compromising our own high standards of compliance, 
environment protection, and social standards, OSRAM intro
duced a Code of Conduct for Suppliers in 2005 that, like  
our own Business Conduct Guidelines, is based on the most 
important international standards and conventions. Over 
2,800 suppliers have accepted and signed the code. This total 
represents 90% of the suppliers with whom we aim to sign 
such agreements, and also covers 93% of our purchasing 
volume. In addition, suppliers are required to provide rele
vant information about themselves, including data relating  
to specific criteria. 

Production and quality management
Production
Our own manufacturing activities are a mainstay of our busi
ness activity. Our production expertise is based on long
standing experience and consistent development of our 
footprint. As of September 30, 2014, OSRAM operated  
33 production sites in 14 countries. The production sites are 
located mainly in Europe, the AsiaPacific region, and North 
America. The transition from traditional lighting to LED prod
ucts requires a decrease in vertical integration and greater 
use of standardized electronic components. As part of the 
OSRAM Push program,  OSRAM Push, page 48 ff., eleven produc
tion sites were closed by the end of fiscal 2014, down from 
43 as of September 30, 2011. In order to expand capacity for 
the growing LED business, OSRAM opened a new LED 
assembly facility in Wuxi, China in May 2014. For an overview 
of our major production sites and the segments they are 
allocated to  Organizational Structure and Reporting Principles, page 40 f.

The stronger focus on OSRAM Excellence—our 15 years of 
experience with an integrated production system based  
on key elements such as Lean, Six Sigma, and TPM (Total 
Productive Maintenance)—led to significant productivity 
gains being made in the past fiscal year, ensuring that we 
remain competitive.   

Quality
Sustainability is not only important in the context of a holistic 
approach to corporate governance—it is equally important  
in terms of the actual products that OSRAM sells to its cus
tomers. In line with our brand promise “Innovation & Quality,” 
we aim to ensure that our products meet the highest quality 
standards and perform reliably. Maintaining this focus is an 
even higher priority against the background of evershrinking 
innovation cycles in the field of LED technologies, which 
makes having a comprehensive preventative quality manage
ment system in place increasingly important. At OSRAM,  
a series of “Quality First” measures accompanies products 
across their whole life cycles, irrespective of whether the 
value is created in our own production facilities or before
hand at our suppliers. Internationally recognized quality 
management systems are used to monitor every stage effi
ciently and to make any necessary adjustments consistently 
and transparently.    

For example, all OSRAM manufacturing and development 
sites have ISO 9001 certification, underlining our efforts 
towards achieving high standards. In addition, those sites 
that supply automotive customers meet the strict require
ments of the ISO TS 16949 quality management standard for 
the automotive industry, and in the past fiscal year their  
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certification was renewed. We are able to ensure a very  
high level of constant quality by systematically implementing 
our own requirements in this way.    

Customer relationships and sales 
Maintaining close contact and fostering relationships with 
our customers is extremely important to OSRAM in order to 
ensure longterm business success. OSRAM employed 
around 4,600 people in its sales functions in the different 
segments worldwide as of September 30, 2014 (previous 
year around 4,800 people).    

Adjustments were made to the segment structure on May 1, 
2014, as part of the OSRAM Push program and the CLB  
and LLS segments were formed  Segment Information, page 65 ff. 
Following on from that, the sales functions for general light
ing were reorganized as of October 1, 2014 in line with our 
customer structure and sales channels in particular, and are 
being clearly allocated to the Business Units. In addition, 
resources in core countries are being pooled more efficiently, 
to ensure that customer service is more closely tailored to 
customer requirements.

The sales functions for the Specialty Lighting (SP) and Opto 
Semiconductors (OS) segments, both of which focus to  
a large extent on supplying OEMs, are not affected by these 
adjustments and therefore their sales organizations remain 
unchanged. 

Our relationships with many of our customers go back many 
years, and we use our Key Account Management system to 
systematically and continuously maintain them. OSRAM uses 
the Net Promoter Score (NPS), to measure customer satis
faction with our sales performance. Based on an annual sur
vey of a representative group of customers, it reveals how 
likely customers are to recommend OSRAM as a supplier to 
other companies. In the past fiscal year, we successfully 
maintained our NPS results compared with our competitors 
at the same high level as in previous years.

OSRAM’s customer base remained highly diversified in fiscal 
2014. Our largest customer accounted for around 3.9%  
of revenue (previous year: 3.5%), with the top 50 customers 
together making up around 49% of the OSRAM Licht Group’s 
revenue (previous year: 45%). 

Marketing  
Our OSRAM umbrella brand and the OSRAM logo are regis
tered trademarks in every country where trademarks can be 
protected. Our products are marketed primarily under this 
umbrella brand. Optoelectronic semiconductor components 
are sold under the OSRAM Opto Semiconductors brand.  
In North America, we also market our products under the 
SYLVANIA brand. In the luminaires and light management 
markets, Traxon and Siteco are additional brands; these are 
sold under the OSRAM umbrella brand with the addition  
 “An OSRAM business.”   

Our key brand communication targets and activities aim to 
continuously strengthen our brand and OSRAM’s positioning.

Two projects from the past fiscal year illustrate the strength 
of the OSRAM brand and testify to our expertise in all things 
lightrelated: firstly, the technically impressive lighting solu
tion that allows the Sistine Chapel frescoes in the Vatican to 
appear in a new light, and secondly, OSRAM’s collaboration 
with the Dubai Electricity & Water Authority (DEWA), in which 
the OSRAM brand was used as a symbol for energy  
efficiency and sustainability in a bid to raise environmental 
awareness amongst school pupils and students. 

Ecological Aspects

Ecological factors are extremely important to us as a global 
manufacturing company. For OSRAM, environmental protec
tion includes a sustainable approach to energy saving, water 
conservation, waste disposal and chemicals, as well as 
monitoring emissions. In addition, great importance is placed 
on environmentally friendly design and product recycling. 
The company has established environmental policies, guide
lines, and targets that are mandatory for all operating sites 
worldwide. In order to monitor continuously how well we are 
implementing our environmental policies and meeting our 
targets, we have established an organization with clearly de 
fined areas of responsibility and a systematic management 
system as prescribed by the international ISO 14001 standard. 
OSRAM’s matrix certificate was renewed in August 2014 fol
lowing an external audit. The certificate covers all production 
sites worldwide and is valid until the end of 2016. The follow
ing performance figures comprise all locations, which exceed 
defined thresholds for parameters such as energy con 
sumption, waste disposal or water consumption. For loca
tions not operating in the current fiscal year, the values  
of the prior year period were eliminated and shown on a 
comparable basis.
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Energy and climate  
In order to comprehensively address the issue of energy con
sumption in our own production facilities and identify all poten
tial savings, OSRAM initiated a special project at the start of 
fiscal 2013, aimed at increasing energy efficiency. This is being 
implemented by a crossfunctional expert group. Detailed 
investigations were carried out in the 23 most important pro
duction sites in America, Asia, and Europe, with a view to 
uncovering potential energy savings. The experts and their 
local partners started by defining initial improvement meas
ures together with the help of energy consumption analyses. 
In a second step, they examined the extent to which the 
measures they had developed could be implemented profita
bly, in order to generate energy savings and at the same time 
create more costeffective production processes. Successful 
measures and projects are being transferred to other sites by 
sharing best practice. It must be emphasized here that these 
measures cover the entire spectrum from small interventions 
amounting to a few thousand euros through to very large pro
jects amounting to several million euros.

Measures introduced under the program reduced actual pri
mary energy consumption OSRAMwide to 4,226,300 GJ 
(gigajoules) compared with 4,461.486 GJ in the previous year. 
Measures of our enery efficiency program also contributed 
to this. Similarly, total electricity consumption was reduced 
to 2,887,563 GJ (previous year: 2,952,985 GJ). This directly 
impacted CO2 emissions, which fell to 233,891 tons (previous 
year: 247.597 tons) for primary energy consumption and 
386.271 tons (previous year: 399.101 tons) for electricity. 
OSRAM was therefore able to achieve clear improvements 
in this area as well.

For example, by installing combined heat and power (CHP) 
plants in Schwabmünchen and Regensburg in Germany,  
we achieved sizeable savings that are not only welcome from 
an environmental perspective but also produce extra cost 
savings. These CHP plants not only use directly produced 
waste heat for heating and providing process heat—they 
also use absorption refrigeration systems to transform this 
thermal energy into process cooling. This raises the effi
ciency level of CHP plants considerably, since process cool
ing is required in our production facilities all year round. 
Another almost identical plant is currently being built for the 
production facility in Eichstätt, Germany and will come into 
operation at the beginning of 2015.

We began introducing an energy management system that 
conforms to the ISO 50001 standard in all of our German 
production facilities halfway through 2013. On the one hand, 
the systematic analysis of potential savings confirmed that 
the German plants already had a very high level of energy 
efficiency maturity, but on the other, it also helped us to  
pinpoint and implement further improvements. By the end  
of 2014, we will have ISO 50001 matrix certification for all  
of our production facilities in Germany. The energy manage
ment system at our Molsheim site in France was also award 
ed external ISO 50001 certification in 2014. 

Water
In the area of lighting manufacturing, water is mainly used for 
cooling and pollution is therefore minimal. However, respon
sible and conservative use of water is still very important to 
us. We make sure that contaminated water is either purified 
by us or fed into local waste water treatment plants. In addi
tion, we have set ourselves the target of reducing our overall 
water consumption. For example, in the process introduced 
in our plant in Bruntál in the Czech Republic, the rinsing 
water that is used in the manufacture of lamp filaments can 
be fully recycled.

Over the past few years, we have recorded a reduction in 
absolute water consumption. In fiscal 2014, water consump
tion was 3,816,694 m³ (previous year: 3,955,956 m³). This 
represents a reduction of 139,262 m³ (3,5%) compared with 
the previous year.

Waste
Prevent waste, recycle waste, dispose of waste: these prin
ciples in this order are a key component of our approach  
to dealing with waste in our plants, and they also make eco
nomic sense.  

In the past fiscal year, OSRAM produced 35,689 tons of re 
cyclable waste worldwide (previous year: 36,784 tons) and 
13,195 tons (previous year: 10,934 tons) of waste for disposal. 
The increase in waste for disposal was caused by changes 
at the recycling companies and by temporary changes  
in waste quantities in connection with factory closures and 
relocations.
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Packaging
The design process, which includes ideas for packaging, 
makes a significant contribution to waste prevention early on. 
OSRAM has clear guidelines for the design and procure 
ment of packaging. Packaging should be made from environ
mentally sustainable materials that can be easily recycled  
or disposed of. In addition, its volume and weight should be 
limited to the amount required to protect the contents.    

This means, that for the majority of our products, folding 
boxes are used for primary packaging and corrugated card
board boxes for shipment packaging. The cardboard and 
paper used to produce these packaging components cur
rently have a recycled content of between 70% and 90%.

In the automotive sector, where standardized small load  
carriers are often used, intelligent manufacturing technolo
gies have achieved weight savings of up to 75% over the 
past few years.

Product responsibility
The volume of legislation and regulations governing the use 
and declaration of certain hazardous substances in electrical 
and electronic devices—such as the EU’s RoHS Directive, 
which restricts the use of certain hazardous substances in 
electrical and electronic equipment, and the regulation  
concerning the Registration, Evaluation, Authorization and 
Restriction of Chemicals (REACH)—is increasing worldwide. 
Due both to this and to our own commitment to sustainabil
ity, OSRAM works continuously, and at considerable effort,  
to reduce the use of critical substances such as lead and 
mercury beyond legal requirements, wherever technically and 
economically viable.    

OSRAM is also actively involved in the introduction of  
globally harmonized, mandatory mercury limits for lighting, 
based on the strict legislation in the European Union. 

We conducted life cycle analyses for certain typical products, 
in order to evaluate the impact of OSRAM products on the 
environment. The methodology used for these analyses was 
based on the international ISO 14040 and ISO 14044 stand
ards.    

Recycling
The aim of product recycling is to recover as many sorted 
materials as possible, in order to conserve limited resources 
and to protect the environment through the professional  
disposal of hazardous substances. Anticipating the issue of 
recycling at an early product development stage means  
that over 90% of OSRAM’s lamp components are recyclable.    

The collection and recycling of used discharge lamps, for 
example, is regulated in European countries by EU Directive 
2002/96/EG WEEE (Waste Electrical and Electronic Equip
ment) and implemented by specially established organiza
tions, companies, and foundations. Fluorescent lamps and 
discharge lamps contain small amounts of mercury and  
valuable raw materials. LED lamps and luminaires also con
tain valuable raw materials, along with electronic compo
nents. This is why it is important that the products are col
lected and recycled or disposed of safely.  

Social Aspects

In addition to the economic and ecological aspects, OSRAM 
also fulfills its social responsibilities as a global enterprise, 
completing our holistic approach to sustainability. Our busi
ness culture is an integral part of our OSRAM identity, along 
with our brand and strategy. Our corporate values “innova
tive—respectful—entrepreneurial” define our understanding 
of how we should interact both internally and with external 
contacts. They are reflected both in our daily conduct and in 
the facts and figures describing OSRAM as a company. For 
us, acting in an innovative manner means meeting our social 
responsibilities through increasing the energy efficiency  
of our products, among other things. Similarly, “respectful” 
represents our careful use of resources as well as informing 
our interactions with colleagues, customers, suppliers, 
investors, and the public. Further, we encourage all of our 
staff and managers to think entrepreneurially, an approach 
that drives us to always give our best in order to create 
added value for all our stakeholders.

Employees
OSRAM is a global enterprise with a broad product portfolio. 
Highly motivated, performancedriven employees are crucial 
to the successful development of our business, particularly 
against the background of the fundamental technology shift 
in the lighting market. Market changes made redundancies 
necessary in fiscal 2014, particularly in traditional general 
lighting, and we are trying to manage these in as socially 
responsible a manner as possible. In a parallel development, 
OSRAM is building capacity in business areas with future 
potential, for example in Opto Semiconductors.
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1) These employees primarily develop and manufacture specific prematerials spanning more than one segment, such as fluorescent substances.
2) NAFTA comprises employees in the U.S.A., Canada, and Mexico.
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Human Resources development 
Human Resources development is an important lever when  
it comes to ensuring our sustainable growth and future suc
cess. In order to maintain our leading position in the highly 
competitive, fastchanging lighting market environment, we 
offer our employees at all levels in the company a wide  
range of programs and training opportunities to further their 
personal and professional development. These are regu 
larly expanded and updated to meet the needs of both our 
employees and the company. The effectiveness of Human 
Resources development programs is one of the things dis
cussed in regular feedback meetings between managers and 
staff. By supporting each employee with measures that fit  
his or her individual abilities and talents, we increase the effec
tiveness of both the individual and the whole organization.

Education and training
OSRAM offers staff a culture of trust, where people treat each 
other openly, respectfully, and accountably. We promote 
commitment and excellence through our training and devel
opment programs.

OSRAM has a long track record of offering vocational edu
cation and training. We have established training workshops 
or vocational education and training centers at many of  
our sites across the world. Some of our plants abroad are 
organized on the basis of the internationally recognized  
German dual vocational training system. 

In order to position the company as an even more attractive 
employer for technology specialists, we provide highly quali
fied technology staff with a Key Expert career program. This 
offers such people the opportunity to focus on technological 

challenges as an alternative to a career in management.  
In fiscal 2014, a further 20 experts (previous year: 22 experts) 
were nominated and began working in twelve defined  
core technology areas, such as optical design, power supply 
electronics, or semiconductor technology.

The aim of the OSRAM Open Mentoring program is to provide 
a space where staff can exchange experiences irrespective of 
seniority levels, business areas, job functions, or national 
boundaries. In the spirit of encouraging unlimited interdiscipli
nary exchanges, any OSRAM employee can become a men
tor or a mentee. Members of the team find their own partners 
using an electronic platform in our intranet. Again the program 
was used extensively in the past fiscal year.

The OSRAM management and leadership development  
programs ensure that our managers are well equipped to deal 
with future challenges as well as meeting the demands of 
their current roles. These programs focus both on leadership 
qualities and also on business management skills, such  
as strategic decision making and acting entrepreneurially.

Talent promotion
OSRAM works continually to position itself as an attractive 
employer and to promote talent, in order to attract the very 
best employees and talents in the competitive international 
job market. We regularly offer our global “Talents enLIGHT” 
program, for example. Every year, around 20 international 
high potentials are given the opportunity to work together to 
implement highly ambitious OSRAM projects. Participants 
have the chance to meet colleagues from across the world, 
so that in addition to working on the project they are able to 
build a global, crossfunctional network of contacts.
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Diversity
Diversity for OSRAM means creating the opportunity for em 
ployees from different cultures, and with different back
grounds, religions, genders, and skills to work together and 
to create competitive advantage.    

Our diversity program ensures that employees with the same 
experience and qualifications have the same career oppor
tunities, irrespective of their personal background, gender, or 
nationality. The program comprises global projects, initia
tives, and training programs. Using webinars that are acces
sible worldwide, the program aims to promote different ways 
of thinking, as well as greater understanding of diversity within 
the organization. Every year, our Women Leadership Forum 
offers 25 female staff from across the world the opportunity 
to meet male and female role models from senior manage
ment and focus on building their own leadership skills.

Occupational Safety 
Strict management and the orderly documentation and 
monitoring of processes, equipment, methods, and proce
dures, together with appropriate training programs, are 
essential to implementing OSRAM’s commitment to provid
ing a safe, healthy working environment for all employees 
and to minimizing the risk of accidents at work or of employ
mentrelated illnesses. All OSRAM employees have an ob 
ligation and responsibility to be mindful of safety at all times, 
wherever they are. In order to monitor ongoing compliance 
with our occupational safety targets, we have introduced  
a management system that meets the requirements of the 
internationally recognized OHSAS 18001 standard. 

Risk assessment has to be carried out for all areas of opera
tion by the responsible line managers, supported by trained 
safety representatives. They assess the potential risks that 
may arise in each activity and propose countermeasures to 
reduce them. The measures are systematically announced 
and implemented, and regularly monitored. In addition, we 
have established occupational health and safety committees 
at all relevant sites, in accordance with local legal require
ments or on a voluntary basis. 

Social commitment
As a global enterprise, we not only engage with numerous 
cultures and societies—we also actively take responsibility 
locally. As part of this commitment, OSRAM supports a vari
ety of unique initiatives in education, science, art, and cul
ture, as well as social and humanitarian projects. Employee 
involvement in charitable campaigns also has a high priority  
at OSRAM. Our employees support a variety of different pro
jects through fundraising activities and personal involvement.    

One example of OSRAM’s social commitment is the LIO 
(“Light is OSRAM”) award. OSRAM aims to stimulate an  
aesthetic and artistic discussion with young artists about the 
significance of light in people’s lives. The LIO award was 
launched in 2013 in collaboration with the Academy of Fine 
Arts in Munich with the theme, “Back to the Drawing Board: 
The Office as a Living Space.” The winning installation  
was displayed together with the other works submitted at a 
launch event held in May 2014 in the Lighthouse, OSRAM’s 
head office building.

OSRAM Opto Semiconductors regularly supports innova
tive student projects with expertise or materials. OSRAM 
supplied 30,000 of its blue PointLEDs in support of the 
Splashlights project designed by students from the Ilmenau 
University of Technology. When water hits the LED wall 
designed by the Ilmenau University of Technology students, 
the wall lights up. When the installation dries out, it goes 
dark again. 

In 2014, OSRAM and other companies joined with the 
Michael Ballhaus Foundation to award the Michael Ballhaus 
prize for the first time at the First Steps Awards in Berlin.  
The prize is awarded in recognition of excellent camera work. 
The First Steps Awards are presented for outstanding final 
projects by students graduating from Germanlanguage film 
institutes in Germany, Austria, and Switzerland. OSRAM 
itself has been a key player in film lighting over many decades 
through its products. 

In December 2013, OSRAM was awarded the German Inno
vation Prize for Climate and Environment in the category 
entitled “Climate and Environmental Protection Technology—
Transfer to Developing and Emerging Countries” for its  
 “Umeme Kwa Wote” offgrid lighting concept. The prize was 
awarded by the German Federal Ministry for the Environ
ment and the Federation of German Industries (BDI). The 
prizewinning concept for this offgrid project was launched 
in 2008 in Kenya for people without access to electricity  
and is now being expanded beyond the three existing solar
powered energy stations. The first of five more “WE!Hubs”,  
as they are known, was opened in March 2014 by OSRAM 
and its project partners in Honge on the shores of Lake  
Victoria. Among other things, the stations rent out battery
operated LED lighting solutions. 

OSRAM is applying its expertise in the offgrid sector, to help 
expand the Global OffGrid Lighting Association (GOGLA). 
As the number of members steadily increases, they are work
ing together to find sustainable lighting solutions for offgrid 
regions.
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On October 13, 2014, OSRAM acquired a 100% interest in 
Clay Paky. Clay Paky is a leading provider of entertainment 
lighting for shows and events. The acquisition enables 
OSRAM to drive forward its value-adding technology and 
innovation strategy and further extends its position in the 
area of entertainment lighting. Clay Paky will be allocated to 
the Specialty Lighting segment. The preliminary purchase 
price of €87.3 million was paid in cash. OSRAM has started 
the process of determining the purchase price allocation.  
It is therefore not yet possible to disclose the acquired assets 
and liabilities and their fair values.

In October 2014, the sale of the property at the former regis-
tered office of the OSRAM Licht Group in Munich was  
contractually agreed. Beneficial ownership is expected to  
be transferred to the buyer in the second half of the fiscal 
year ending September 30, 2015. The sale will have a posi-
tive impact on net income up to a medium double digit  
million euro amount  Note 18 | Property, Plant, and Equipment in the 

Notes to the consolidated financial statements.

Mr. Wolfgang Dehen, Chairman of the Managing Board, 
resigned from his position as a member and the Chairman  
of the Managing Board on November 5, 2014, effective  
as of December 31, 2014. The Supervisory Board approved 
his resignation at its meeting on the same day and ap- 
pointed Dr. Olaf Berlien as a member and the Chairman of 
the Managing Board and as Labor Relations Director  
with effect from January 1, 2015. Dr. Berlien will take over  
the existing duties of the CEO including responsibility for 
technology. Mr. Dehen will also step down as a managing 
director, CEO, and Labor Relations Director of OSRAM 
GmbH, effective as of December 31, 2014. Dr. Berlien will 
also take over his responsibilities in these areas with  
effect from January 1, 2015. 

Report on Events After 
the Balance Sheet Date

At its meeting on November 5, 2014, the Audit Committee  
of the Supervisory Board of OSRAM Licht AG elected 
Dr. Werner Brandt as Chairman of the Audit Committee.

Other than the above, no transactions of particular signi-
ficance or with material effects on the net assets, financial 
position, and results of operations have occurred since  
the end of the reporting period, September 30, 2014.

Management Report
Business Performance in 2014
Sustainability
Report on Events After the  
Balance Sheet Date
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Future Economic and Sector-specific Developments

According to forecasts by IHS Global Insight, global eco-
nomic growth in calendar year 2015 is expected to increase 
by around 3%. The gradual recovery of the economy will 
continue, bolstered by developments in the U.S.A. and EU 
policy, the focus of which is increasingly shifting away  
from austerity measures and toward growth. We also expect 
steady growth in the automotive market in Asia and North 
America while the European recovery continues. However, 
the global economic outlook for growth is fraught with  
geopolitical risks, including the crises in Ukraine and the 
Middle East, whose future development is difficult to fore- 
see. Growth in the emerging markets will depend on struc-
tural reforms to increase productivity and distribute capital 
more efficiently.

1) LED products include LED, infrared, and laser products, as well as OLEDs.
2) Including general lighting, automotive lighting, and specialty lighting.
Source: Estimates by OSRAM based on data from Frost & Sullivan, October 2014.

Regardless of general cyclical economic developments, we 
believe that the basic trends in the global lighting market are 
intact. The general lighting market in particular will continue 
to be largely dominated by the technology shift from traditio-
nal light sources to semiconductor-based lighting. As in the 
past, the change will happen quickly where there is sufficient 
capital to finance the more expensive new technologies. 
Specifically, this means in developed countries and in the pre-
mium segments of the lighting markets, where OSRAM has  
a strong presence. We therefore expect the decline in the 
traditional business to continue. Phase II of our OSRAM Push 
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program, which we initiated in fiscal 2014, takes account of 
this trend. The systematic implementation of Phase II, which 
will run until 2017, will also dominate our business activities in 
fiscal 2015  OSRAM Push, page 48 ff. 

The Group’s Focus in the Coming Fiscal Year

Subject to consultations and negotiations with the employee 
representatives, we expect to achieve cost savings of 
around €400 million (gross) through OSRAM Push in fiscal 
2015. The transformation costs associated with and in- 
curred in advance of the cost savings will be around €450 mil-
lion for the whole of Phase II; of this amount, €29 million  
was brought forward to fiscal 2014. We expect the most sig-
nificant annual share of the remaining costs to arise in fiscal 
2015. In connection with this, there will be—depending on 
timely consultations and negotiations with employee repre-
sentatives—again clear job cuts in 2015, whereby we assume 
to have the major part of job cuts associated with OSRAM 
Push Phase II in 2016 and 2017. 

We are also continuing to refine OSRAM’s medium- to long-
term strategic focus, with the aim of clearly aligning OSRAM 
with the changing market environment and ensuring that it is 
sustainable, profitable, and fit for the future. 

By the organizational decisions made in fiscal 2014 regarding 
the CLB, LLS, and LS segments and their sales structures 
we believe that we are well positioned for fiscal 2015. CLB is 
working to ensure the timely adaptation of the general light-
ing business to market conditions and to generate a positive 
free cash flow that is easily sufficient to finance the asso-
ciated transformation costs. To this end, CLB initiated a com-
prehensive program to optimize net working capital. LLS  
is focusing on breaking even with LED lamps and achieving 
sharp growth. We have put the LS segment under common 
management to generate additional synergies, profitability, 
and growth. We plan to systematically implement the neces-
sary measures, which have already been resolved, to direct 
the segment’s focus toward its profitable core business.  
SP is aiming to strengthen its position as an innovation leader 
for example with the help of laser modules as well as OLED 
technology and to successfully continue the business activi-
ties of entertainment lighting manufacturer Clay Paky, which 
it acquired in the first quarter of 2015. OS will continue to 
coutiously expand capacity through further investments in 
production in Wuxi, China, among other things.



97Management Report
Report on Expected Developments  
and Associated Material  
Risks and Opportunities
Report on Expected Developments

In fiscal 2015, the primary focus will be on the ongoing 
expansion of our LED activities and on implementing the 
measures from Phase II of the OSRAM Push program.

Expected Revenue and Earnings Trends

In fiscal 2015, we expect revenue to remain stable at the 
same level as fiscal 2014 on a comparable basis (adjusted  
for currency translation and portfolio effects). This fore- 
cast takes account of the fact that total revenue will be 
reduced by up to 1% year-on-year due to the focus meas-
ures that have already been resolved at LS. Overall, we 
expect that our revenue will also reflect the shift toward  
semiconductor technology, with a significantly increasing 
LED share of revenue.

With respect to OSRAM’s individual business areas, we are 
anticipating—again on a comparable basis—clear growth  
in total revenue (internal and external) for OS compared with 
fiscal 2014 and slightly slower revenue growth for SP due  
to the strong previous year. We expect a decline in revenue 
at CLB, which could be explicitly above the level of 2014.  
LLS will presumably continue its sharp growth. In the LS 
segment, we expect revenue to be almost comparable to the 
prior-year level, despite continuing to implement our focus 
strategy. These focus measures include in particular the dis-
continuation of the loss-making lighting business in the 
NAFTA region and effects from the exit from the traditional 
maintenance business in the U.S.A.

We expect the adjusted EBITA margin in fiscal 2015 to  
match that of fiscal 2014, at 8.7% (adjusted for special items, 
which are defined as transformation costs, acquisition-
related costs, costs associated with significant legal and 
regulatory matters, and subsequent costs associated  
with the separation/for going public). For fiscal 2015 we 
expect gross OSRAM Push savings of roughly €400 million. 

Transformation costs will probably continue to account  
for the most significant part of the special items. In line with  
the measures planned for Phase II of OSRAM Push, we 
expect to see transformation costs rise sharply overall, which 
will primarily affect the EBITA of CLB and of the corporate 
items in the reconciliation to the consolidated financial state-
ments. There will therefore be significant differences between 
the individual segments’ contributions to total reported 
EBITA (not adjusted for special items). We expect the SP seg-
ment despite an anticipated rise in revenue on a comparable 
basis, thus taking into account the integration of the devel-
opment project OLED for fiscal 2014 and 2015, to match the 
level of reported EBITA seen in fiscal 2014; thereby we ex- 

pect that the OLED development project will have a negative 
impact on SP’s EBITA margin of around 80 basis points,  
particularly due to R&D expenses. We expect to see a mod-
erate rise in reported EBITA at OS. The LLS segment’s re- 
ported EBITA is set to improve sharply, although it will remain 
negative overall. Other LED lamps product groups besides 
the “spots” will become profitable in the course of fiscal 2015. 
At CLB, we expect reported EBITA to be explicitly negative, 
particularly due to sharply rising transformation costs. 
Reported EBITA for the LS segment will sharply improve and 
approach the break-even point on an adjusted basis.

Due to sharply rising transformation costs and the resulting 
substantial decline in reported EBITA we expect to report  
a sharp decrease in net income for fiscal 2015. Likewise, EPS 
(earnings per share ) will decline. As a result, we will gener-
ate a sharply declining return on capital employed (ROCE) in 
fiscal 2015 compared to fiscal 2014, which will fall explicitly 
short of our current cost of capital of 7.5%.

Expected Financing and Liquidity Situation,  
and Planned Capital Expenditures

In the coming fiscal year, we expect a positive free cash flow 
in the triple-digit millions of euros, although it will fall short of 
the level seen in fiscal 2014. This is partly attributable to the 
fact that transformation costs incurred as part of OSRAM Push 
take effect on cash outflows subsequent to their effect on 
earnings. Otherwise, our capital expenditures will also rise sig-
nificantly, in particular in relation to manufacturing equipment 
for our new plant in Wuxi, China. The goal is to finance them 
primarily from ongoing cash inflows and existing liquidity. 

Based on our forecast cash inflows and planned expendi-
tures as part of our operating activities, we expect OSRAM 
to again report a net liquidity and hence a stable financial 
profile in the next fiscal year, offering us adequate financial 
flexibility to meet business requirements and master the 
challenges associated with the transformation.
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Overall Assessment of Expected Developments

Our strong position in the lighting market and our profound 
knowledge of, and many years’ experience in, electrical 
lighting are the strengths on which we want to build our long-
term success in the lighting business. The challenges  
presented by the market shift toward semiconductor-based 
lighting are unprecedented in the lighting industry. At the 
same time, new opportunities are emerging to capture new 
business areas and gain competitive advantages. By sys-
tematically continuing OSRAM Push, our Company-wide, 
comprehensive, continuous improvement program, we are 
flexibly and resolutely positioned to adapt to market 
changes, while at the same time making the most of the 

opportunities offered by innovative products and solutions 
and new business models. Overall, we expect operational 
business performance to be stable in fiscal 2015. We have 
resolved to propose a dividend of €0.90 per share to the 
General Meeting in February 2015. Based on our forecasts 
for fiscal 2015 and OSRAM’s medium-term prospects, we  
are aiming to keep the dividend constant at €0.90 per share 
in the following fiscal year, even though this will probably  
be well above the range provided for in our dividend policy. 
In this way, we intend to demonstrate our confidence in 
OSRAM’s sustainable and positive performance.

The table below provides an overview of our forecasts for 
our key performance indicators:  

Expected Developments 2015

Starting point 
Fiscal 2014

Expected developments           
Fiscal 2015 

Comparable revenue growth 
(adjusted for currency translation  
and portfolio effects)

0.8% 
 

Comparable revenue is expected on the same level  
as in the prior year. 

EBITA margin 
(adjusted for special items) 

8.7% 
 

We expect the adjusted EBITA margin on the same level  
as in fiscal 2014. 

Net income and basic EPS  
(earnings per share) 

€193.1 million 
and €1.80 per share 

Based on sharply increasing transformation costs net income  
will sharply decrease; likewise basic EPS will decline. 

ROCE 
 

9.3% 
 

ROCE—analog to net income—will likewise be sharply declining. 
 

Free cash flow 
 

€ 216.0 million 
 

Free cash flow is expected with a positive in the three-digit millions  
of euros, although it will fall short of the prior year level. 

OSRAM Push targets: Phase I (2012–2014) Phase II (2015–2017)

Transformation costs 
 
 

cumulated € 599 million— 
thereof €101 million in 2014 
 

€29 million of cumulated €450 million of transformation costs  
until September 30, 2017, were realized in 2014— 
the highest yearly amount of remaining transformation costs  
are anticipated for fiscal 2015.

Cumulated job reduction until 2017 
 
 
 
 

cumulated 8.7 thousand FTE—  
thereof 2.1 thousand FTE  
in 2014 
 
 

We plan a job reduction of roughly 7.8 thousand jobs  
until September 30, 2017— 
therefore—depending on timely consultations and negociations  
with employee representatives—in fiscal 2015 again a clear job reduction 
will occur, whereas we expect the major part of the job reduction  
in connection with OSRAM Push phase II will occur in 2016 and 2017. 

Cost reduction (gross) 
 

cumulated € 871 million— 
thereof €438 million in 2014 

We expect a cumulated cost reduction of overall roughly €1.3 billion  
until September 30, 2014—thereof about €400 million in fiscal 2015. 
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This forecast is based on various assumptions. Deviations 
from these assumptions may result in discrepancies between 
actual business performance and the above forecast. In 
addition to the macroeconomic trends presented above, our 
forecast is based on OSRAM Licht Group’s multi-year busi-
ness plan, which includes a series of additional assumptions: 
Our forecast is based on a U.S. dollar exchange rate at the 
same level as in the end of fiscal 2014  Note 33 | Financial Risk Man-

agement in the Notes to the consolidated financial statements. We also 
expect customer price reductions of around 6% for OSRAM 
as a whole, with OS experiencing an above-average decline, 
although still less than 10%. In addition, our plans assume 
that the shift in the lighting market will take place at a certain 
speed, which is primarily reflected in our segments’ revenue 
trends. The forecast is also based on various assumptions 
regarding regulatory requirements on phasing out traditional 
products  Legal and sector-specific conditions, page 44 ff. As a matter 
of principle, this forecast is based on the assumption that  
our newly developed products will be successful on the  
market. Similarly, we assume that the business performance 
of Clay Paky, which we acquired in the first quarter of 2015, 
will be successful with revenue of around €60 million. In ad- 
dition, the earnings forecast assumes that we will achieve 
the cost savings defined in the OSRAM Push program. We 
also assume that a timely consensus will be reached with 
the employee representatives regarding the planned job re- 
ductions  OSRAM Push, page 48 ff. Equally, our business plans 
rely on the successful reorganization of the LS segment and 
on achieving the break-even of the LED lamp product 
groups. With regard to taxes, we have assumed a Group  
tax rate of 30% for fiscal 2015.  

Forward-looking Statements

The combined management report contains forward-looking 
statements that are based on current management estimates 
regarding future developments. These statements do not 
constitute a guarantee that these expectations will prove cor-
rect. The future performance of the OSRAM Licht Group  
and its affiliated companies depends on numerous risks and 
uncertainties, many aspects of which are outside of 
OSRAM’s sphere of influence. In particular, these include, 
but are not limited to, the circumstances described in the  
following  Report on Risks and Opportunities, page 100 ff. As a result, 
OSRAM’s actual results, profits, and performance could  
differ materially from our forward-looking statements. 
OSRAM does not plan and does not assume any separate 
obligation to update the forward-looking statements over 
and above regulatory requirements.
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OSRAM’s entrepreneurial activities are determined by risks 
and opportunities that are primarily impacted by the wide 
range of our business activities. We make use of a variety of 
integrated risk management and control systems to iden- 
tify relevant risks and opportunities at an early stage and to 
manage them effectively. Avoiding inappropriate risks is  
the basic principle of our risk policy, which is based on our 
philosophy of pursuing sustainable and profitable growth 
and creating economic value. Risk and opportunity manage-
ment is an integral component of all Group decisions  
and business processes and sustainably ensures our future 
business success.

Risk and Opportunity Management System

We use systematic risk and opportunity management to 
identify, assess, and manage risks and opportunities.  
We constantly enhance this and adapt it to new circum-
stances in light of the changing global environment and  
the modified corporate structure. Due to its significance for 
decision-making and business processes, our risk and 
opportunity management system is implemented in all orga- 
nizational hierarchies and lines of responsibility.

We use a coordinated set of risk management and control 
systems which support us in the early recognition of devel-
opments jeopardizing the continuity of OSRAM’s business 
and in implementing the necessary measures. The Super-
visory Board’s Audit Committee is responsible for monitoring 
the effectiveness of these systems. Group Internal Audit  
also includes compliance with the corporate policies regard-
ing risk management in its annual audit plan of selected  
entities. The findings of these audits are taken into account 
in the continuous improvement process for our risk and 
opportunity management system. This ensures that the Man-
aging Board and Supervisory Board are fully and promptly 
informed of material risks and opportunities.

OSRAM’s risk and opportunity management system is based 
on a comprehensive, interactive, and management-oriented 
Enterprise Risk Management (“ERM”) approach. This builds on 
the worldwide accepted “Enterprise Risk Management— 
Integrated Framework” developed by the “Committee of Spon-
soring Organizations of the Treadway Commission” (“COSO”). 
The framework connects the ERM process with the Group’s 
financial reporting process and is closely integrated with our 
internal control system. It incorporates corporate strategy, 
the efficiency and effectiveness of our business operations, 
the reliability of our financial reporting, as well as compliance 
with relevant laws and regulations.

The ERM process aims for early identification and evaluation 
of, and response regarding, risks and opportunities that 
could significantly affect the achievement of our strategic, 
operating, financial, and compliance related targets.

The risk and opportunity management system aims to ensure 
that all relevant business risks are captured across all busi-
ness areas. Any event that can have a (positive or negative) 
influence on business performance beyond the scope of  
our business planning represents an opportunity or a risk.
 – The time frame is generally three years.
 – In order to ensure a comprehensive assessment period, the 
bottom-up identification and assessment process is sup-
ported by workshops with the management of the relevant 
business units, regions, and corporate functions. This top-
down element ensures that potential new risks and oppor-
tunities are discussed at the management level and if  
relevant, are included in the subsequent reporting process.
 – Reported risks and opportunities are analyzed for potential 
cumulative effects and aggregated in the OSRAM Risk/
Opportunity register.
 – Reporting generally takes place on a quarterly basis. This 
regular reporting process is complemented by an adhoc 
reporting process that aims to escalate critical issues in a 
timely manner.

Report on Risks and Opportunities
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The following chart illustrates the risk management process 
within the OSRAM Licht Group:

Assessment of Risks and Opportunities

In the following sections the term “risk” is used instead of  
 “opportunity and risk”. A distinction is made between risks 
and opportunities only where required. In order to determine 
which risks would appear most likely to jeopardize the con-
tinuity of the OSRAM Licht Group’s business, the risks are 
assessed as part of the ERM process for their impact on our 
business objectives and their likelihood.

In accordance with our ERM approach, we use the net prin-
ciple, in which risks are assessed in the context of existing 
measures such as internal controls or insurance. These meas-
ures are included in the net assessment if they are already  
in effect. Measures that are planned or are in the process of 
being implemented do not reduce gross risk.

Based on a correlation of their likelihood and impact, risks 
are classified as “major,” “high,” “medium,” or “low”. Risks 
are generally not quantified in monetary terms, as the focus 
is more on the use of qualitative factors that affect our busi-
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ness activities to classify their impact, including failure to 
achieve business objectives, reputational damage, and their 
ability to tie up management resources. This could indi- 
rectly impact our net assets, financial position, and results  
of operations. Risks can be presented graphically using  
a heat map. The impact of the risks is plotted on the y-axis 
and their likelihood is plotted on the x-axis.

Responsibilities are assigned for all relevant risks, with the 
hierarchical level of responsibility depending on the signifi-
cance of the respective risk. In a first step, assuming respon-
sibility for a specific risk involves deciding on one of our  
general response strategies, or a combination of them. Our 
general response strategies with respect to risk are avoid-
ance, transfer, reduction, or acceptance of the relevant risk. 
Our general response strategies with respect to opportuni-
ties are complete, partial, or no realization. In a second step, 
responsibility for a risk also involves the development, ini-
tiation, and monitoring of appropriate response measures 
corresponding to the chosen response strategy. These re- 
sponse measures have to be specifically tailored to allow for 
effective risk management. Accordingly, we have developed 
a variety of response measures for both risks and opportuni-
ties. We have taken out appropriate levels of insurance 
against potential cases of damage and liability risks in order 
to reduce our exposure to such risks and to avoid or mini-
mize possible losses. To oversee the ERM process and to 
further drive the integration and harmonization of existing 
control activities in line with legal and operational require-
ments, the Managing Board has grouped responsibility for 
risk management and the internal control system in a cor-
porate department, and has established the OSRAM Risk 
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and Internal Control Committee (ORIC). The ORIC is com-
posed of the head of the responsible corporate department 
and the Managing Board as permanent members. The ma- 
terial consolidated risks and opportunities are reported to the 
Managing Board in the ORIC, which uses this information to 
evaluate the risk and opportunity situation across the Group.

Risks

Below, we describe the risks that could have particularly ad- 
verse effects on our business, and on our net assets, finan-
cial position, and results of operations, or that are highly likely 
to occur. The following reported risks are classified as “major” 
or “high”. The order in which they are presented within the 
categories reflects the current estimate of OSRAM’s relative 
exposure and thus gives an indication of the current signifi-
cance of these risks for OSRAM. The current estimate of the 
level of risk may change over time. At present, we do not 
expect to incur any risks that in isolation or in combination 
would appear to jeopardize the continuity of our business. 
The risks described for fiscal 2013 did not change signifi-
cantly in terms of their identification and assessment. How-
ever, the risks relating to the competitive environment and 
the adjustments to our industrial footprint have developed 
and are now referred to as “market dynamics and compe-
titive environment”, and “adjustments to the organization and 
the industrial footprint”. Additionally, we have assessed  
regulatory risks as being more significant, and risks relating 
to the economic situation as less significant, than in the  
previous year.

Where it is not explicitly stated that a risk relates to an  
individual segment, the risks described concern the OSRAM 
Licht Group.

Business strategy risks
Market developments
The lighting industry is facing a far-reaching technology shift 
toward semiconductor-based lighting. This shift is changing 
the market, which may have a material impact on our compet-
itive position. The speed and extent of the transition to semi-
conductor-based lighting are uncertain. Apart from OS, all 
segments are affected by these developments, particularly 
the CLB and LLS segments.

The shift could mean that in certain circumstances we may 
be unable to respond in good time to a sharper decline in 
the traditional market by introducing innovative LED products 
at the same rate. This applies in particular to markets where 
we wish to defend our leading market position based on tra-

ditional products. In addition, some of our established  
market access points may be replaced, impacting our  
competitive position.

We are systematically countering this risk through specific 
targets set as part of OSRAM Push  OSRAM Push, page 48 ff.,  

our Company-wide, comprehensive, continuous improve-
ment program to adapt business processes, as well as  
distribution and manufacturing structures. We adequately 
addressed this risk in fiscal 2014 with the first phase of 
OSRAM Push. In fiscal 2014, we therefore initiated a second 
phase of OSRAM Push, comprising measures to be imple-
mented affecting fiscal years 2015 to 2017.

Failure to implement the corresponding measures may  
have a clear adverse effect on our business and on our net 
assets, financial position, and results of operations. 

Market dynamics and competitive environment
In the future, developments in the lighting industry could lead 
to consolidation and commoditization dynamics. Due to 
slower market growth and stronger competition, we see an 
increased risk of consolidation at the start and in the middle 
of the value chain (upstream/midstream), in particular. In the 
medium term there is also a risk that possibilities for manu-
facturers to differentiate themselves on the basis of techno-
logical expertise or brand value could diminish. As a result, 
we could see a situation where manufacturers of general 
lighting products are forced to differentiate themselves more 
on price than was previously the case.    

As part of OSRAM Push, we regularly check whether we can 
offset price and inflation risks through productivity meas-
ures, which we succeeded in doing in fiscal 2014  OSRAM Push, 

page 48 ff. and Results of Operations, page 59 ff. Building on this,  
we review the market for appropriate investments in endoge-
nous and exogenous growth on an ongoing basis.

Failure to implement the corresponding measures may  
have a clear adverse effect on our business and on our net 
assets, financial position, and results of operations. 

Adjustments to the organization and the industrial 
footprint
OSRAM is reacting to the stronger than anticipated momen-
tum of the technology shift with measures aimed at making 
our processes more flexible and reducing our fixed cost 
base. To this end we launched the Phase II of OSRAM Push  
 OSRAM Push, page 48 ff. in the third quarter of 2014. By doing  
so, we are taking a holistic approach to ensuring that the 
Company is fit for the future, with a focus on LED technol-
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ogy. The risk here is that the resources affected will be tied 
up too much during implementation of the measures, thus 
compromising temporarily the operational performance of 
our business. In addition, there is a risk that the resolved 
measures may be implemented behind schedule. 

To counter this risk, we closely monitor the progress of the 
OSRAM Push program implementation.

Failure to implement the corresponding measures may  
have a clear adverse effect on our business and on our net 
assets, financial position, and results of operations. 

Economic situation
The cyclical nature of the lighting business and the changing 
general economic environment have resulted in significant 
volatility in demand for our products in the recent past and, 
therefore, in the development of our revenues and results  
of operations. This trend may continue in the future.  

Demand for our products is cyclical and the majority of our 
business is exposed to changes in the general economic 
environment. Our products serve applications in a very wide 
range of segments of the general lighting sector such as  
residential, office, hospitality, outdoor, architectural and in- 
dustrial lighting, the automotive sector, displays as well  
as the entertainment industry. Most of these are affected by 
changes in the economic environment relatively early in  
the economic cycle. The main exception is the luminaires 
business; this is more exposed to the construction industry, 
which is affected rather late in the economic cycle. Further-
more, as our main markets are in Europe, the United States, 
and Asia, economic developments in these regions have  
the highest impact on our business activities. A sovereign 
default or the exit of an EU member state from the eurozone 
may also have material adverse effects on the global econ-
omy and thus on OSRAM’s business. In addition, exchange 
rate fluctuations can have material adverse effects on our 
revenues and profits and may also affect our competitive 
position.

Declining demand in our major markets and resulting over-
capacity, particularly of a temporary nature, in the area of 
LED manufacturing could result in us being unable to cover 
our fixed costs. This would increase the pressure on further 
restructuring measures.

Due to our cyclical business environment, we make con-
scious investment decisions and carefully consider whether 
to make or buy. We also closely monitor the economic  
situation and have developed alternative courses of action 

as part of the OSRAM Push program  OSRAM Push, page 48 ff.  
to ensure that we are able to react to a change in demand at 
all times.

Failure to implement the corresponding measures may have 
a clear adverse effect on our business and our net assets, 
financial position, and results of operations. 

Price pressure
Prices for lighting products have historically been subject to 
price erosion. This trend could accelerate, both in traditional 
products, and in particular in relation to the LED business.  
If these price declines cannot be fully compensated by rising 
volumes of sold products, we will need to achieve productivity 
improvements and reduce our costs.

In this context, an efficient supply chain management will, 
among other things, be of an increasing importance. We reg-
ularly review our structures, global and regional presence, 
and processes in order to identify potential cost savings and 
to adapt our global and regional reach accordingly. By  
doing so, we aim to achieve cost savings and operational 
improvements that will allow us to compensate for falling 
selling prices, rising raw materials and energy costs, and 
higher wages. 

We have also initiated targeted projects to improve trans-
action-based and value-based pricing in the area of sales 
and distribution.

Failure to implement the corresponding measures might 
have a clear adverse effect on our business and our net 
assets, financial position, and results of operations. 

Adjustments to the business model
The transition toward semiconductor-based products in the 
lighting industry has significant effects on our competitive 
position and business model for the reasons explained below; 
in this context, it is important to distinguish between light-
generating LED components and LED products resulting from 
the forward integration of LEDs (integration of light sources 
in lamps, luminaires, and/or lighting systems).

The greater longevity of LED products is expected to convert 
a previously stable replacement lighting business into a new 
installation business over the next several years. The trend 
toward more durable light sources will lead to lower replace-
ment demand. Instead of supplying replacement light bulbs, 
the importance of LED products and complete lighting sys-
tems, and of supplying the manufacturers of such systems 
on a new installation basis, is likely to increase. In turn, this 
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requires us to align our R&D resources with this development. 
Moreover, we need to adapt and educate our sales force to 
develop the necessary technical know-how to be responsive 
to a new installation business model that will require in  
particular networking with architects, lighting advisors, and 
builder-owners. Since luminaires (with integrated light sour- 
ces) are becoming a more and more important part of both 
the lighting market and our product portfolio (as compared  
to the delivery and replacement of lamps), we will need to 
develop the expertise required to meet this expected shift  
in demand. If the realignment of the LS segment takes longer 
than expected, this may also lead to delays in adapting the 
business model. 

We are countering this risk by developing and complying with 
a list of measures for the LS segment and strategically  
realigning the OSRAM Licht Group through the OSRAM Push 
program  OSRAM Push, page 48 ff. 

Failure to implement these measures may have an adverse 
effect on our business, financial position, and results of 
operations. 

Operating risks
Shortage of qualified employees
Competition for qualified employees among companies  
that rely heavily on engineering and technology is intense. 
The loss of qualified employees or an inability to attract, 
retain and motivate highly skilled employees required for the 
operation, transition, and expansion of our business  
could limit our ability to conduct research successfully and 
to develop and sell marketable products. Competition  
for qualified personnel is particularly intense in the area of 
R&D, engineering, and the project business (qualified LED 
sales people). We could also lose senior managers who are 
important to our business and for the structural changes 
required.  

Succession planning, identifying and developing talent, and 
dedicated employee development programs are therefore  
a global focus. Among other things, we have a concept for 
developing talent and our Open Mentoring program  
 Social Aspects, page 92 ff. We have also expanded our social 
media presence and are using these channels to recruit  
new employees in order to sustainably secure our position 
as an attractive employer.

Failure to implement these measures may have a clear 
adverse effect on our business and on our net assets,  
financial position, and results of operations.  

Launch of new products
The lighting industry is facing rapid changes in technology, 
frequent new product introductions, shorter and shorter 
product life cycles and changes in customer preferences,  
as well as increasing price competition. Our future business 
success therefore largely depends on our ability to offer 
innovative products tailored to our customers’ needs. We 
need to continuously optimize our product range in order  
to respond quickly to the latest technological developments. 
This requires, among other things, significant expertise, 
qualified employees, and considerable investment in R&D. 
The successful implementation and introduction of new 
products depends on various factors, such as:
 – Developing technical innovations and protecting  
them using patents, so as to be able to manufacture  
commercially attractive products;
 – Correctly assessing market demand and prevailing  
standards;
 – “Phase in” and “phase out” processes that are optimally 
aligned with this; 
 – The acceptance of new technologies in the markets  
in which we operate; and
 – The sale of sufficient volumes to cover fixed costs.

If our competitors succeed in developing their current  
products and technologies more quickly or to sell them in 
greater numbers than ourselves, this could have negative 
implications for the products offered by us. The same is true 
if alternative products or technologies are launched on  
the market that are more attractively priced, of a higher 
quality, more functional, or more competitive for other  
reasons than ours. 

To counter this risk, we apply an integrated product road-
mapping process, which is based on our analysis of trends 
as well as of market and customer requirements. We also 
use a multi project management approach to launch prod-
ucts in all segments.

Failure to implement these measures may have an adverse 
effect on our business and on our net assets, financial  
position, and results of operations.  
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Legal and compliance risks
Regulatory risks
Some of our production facilities and sites have been used 
for industrial purposes for decades and are contaminated  
in individual cases. Accordingly, we are exposed to environ-
mental liability risk, general regulatory risk, and risk re- 
lated to changes in the regulatory framework. Known cases 
of contamination of land that was previously or is cur- 
rently owned by us concern Germany, the U.S.A., Russia, 
and Brazil, in particular. Even if we are not responsible  
for this contamination, we might have a statutory or con-
tractual obligation to investigate it and potentially to  
clean it up.   

We counter this risk by taking targeted measures in relation 
to the locations known to us, which are monitored in our 
Environmental Protection, Health and Safety (EHS) Manage-
ment System. In addition, our selling process involves a  
conscious decision regarding the transfer of liability.

Failure to implement these measures might have a clear 
adverse effect on our business, and on our net assets,  
financial position, and results of operations. 

Legal proceedings
As an international technology company, we are exposed 
to various legal risks. These include contractual risk,  
liability risk in connection with non-contractual matters 
(e.g., advertising claims), and the risk of third parties  
making claims or bringing legal action for violations of their 
trademark, patent, or other rights. For additional informa-
tion regarding specific legal disputes  Note 29 | Legal Proceedings 

in the Notes to the consolidated financial statements. Third-party 
claims for damages are averted or kept to a minimum by 
our internal legal department and the lawyers engaged  
by us, who defend our position in all legal disputes. In addi-
tion, we enter into patent cross-licensing agreements and 
take out insurances in advance. However, our insurances 
does not provide cover for reputational damage. In addition, 
legal disputes and proceedings could cause us to suffer 
losses that exceed the insured sum, are not covered by the 
insurance, or exceed any provisions for legal disputes. 
Finally, no assurance can be given that we will still be able 
to obtain adequate insurance cover on economically 
appropriate terms in the future.

Failure to implement these measures might have a clear 
adverse effect on our business and on our net assets,  
financial position, and results of operations  also Note 28 | Other 

Financial Commitments and Contingent Liabilities and Note 26 | Provisions  

in the Notes to the consolidated financial statements.

Financial market risks
The OSRAM Licht Group is exposed to a variety of financial 
market risks which are continuously monitored and man-
aged separately by our Treasury department, and a variety 
of strategies, particularly the use of derivative financial 
instruments, are employed to reduce these  Note 33 | Financial 

Risk Management in the Notes to the consolidated financial statements.

Opportunities

We also regularly identify, evaluate and respond to the 
opportunities arising for OSRAM using our comprehensive, 
interactive, and management-oriented ERM approach.  
The assessment methodology is the same as that applied to 
the assessment of risks. The opportunities reported below 
are classified as “high,” “medium,” or “low.” The order in 
which the opportunities are presented within the categories 
reflects the current estimate of OSRAM’s relative exposure 
and thus provides an indication of the opportunities’ current 
importance for OSRAM. This current estimate of our expo-
sure to the opportunity may change over time. Changes have 
occurred with respect to our opportunities, since fiscal 2013. 
In particular, an opportunity related to legal proceedings was 
realized. We also either implemented or incorporated into 
the business plan the employee development measures re- 
solved for fiscal years 2012 to 2014. We are classifying  
the opportunity of the traditional market remaining stable for 
longer than expected as increasingly less probable than  
at the end of fiscal 2013. In addition, new opportunities were 
identified, which are also described below.

Where it is not explicitly stated that an opportunity relates to 
an individual segment, the opportunities described concern 
the OSRAM Licht Group.

Strategic business opportunities
Customizing products for local markets
Most of our product portfolio meets high regional or supra-
regional standards and is adapted to new statutory require-
ments on an ongoing basis. For example, the entire portfolio 
has been modified to meet the technical requirements, 
including warm-up times and switching cycle, set out in the 
EU’s new ERP 5 standard. Compliance with these stand- 
ards guarantees the excellent quality of our products for our 
demanding customers in the area of both professional and 
consumer applications. In addition to this premium market 
segment, there is another segment where price is the main 
purchase criterion. This segment is particularly significant in 
the area of consumer applications and in developing coun-
tries. We believe that adapting products to local standards, 
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particularly in developing countries and emerging markets, 
offers opportunities to generate profitable business.  

By adapting product specifications to local standards, we 
aim to enhance our cost position in the low price segment, 
so that we can implement lower selling prices. This could 
possibly also be achieved in combination with local produc-
tion or the purchase of local products.  

If this opportunity materializes, it may have a clear positive 
impact on our business activities as well as on our net assets, 
financial position, and results of operations.  

Expertise along the entire value chain
We believe that our combined know-how in the areas of  
traditional and LED technology, together with our deep 
understanding of lighting applications, will be important suc-
cess factors in our transition to LED products. Based on  
our technological and innovation strength, we believe that 
we have a leading revenue position in most lighting technol-
ogies and applications. OSRAM offers a comprehensive 
product portfolio including both traditional and LED products. 
In our opinion, this provides an excellent platform for the 
shift to energy-efficient lighting products. Our global sales 
force supports our leading position and high brand aware-
ness across all regions, as is demonstrated by our highly 
diversified customer portfolio right across our balanced sales 
channel mix. In addition, we have optimized our operating 
processes and have a well-established global sourcing and 
manufacturing footprint designed to ensure accelerated, 
market-driven product launch times based on shorter inno-
vation cycles.

The result of our combined core strengths is reflected in the 
success of our OSRAM brand, which is a global pure-play 
lighting brand. We plan to leverage the trust that is associ-
ated with our global lighting brand in order to strengthen our 
downstream business in the areas of luminaires and com-
plete lighting solutions. We see an opportunity here for fur-
ther selective forward integration plus the expansion of our 
offering of value-added services.

We are presumably able to utilize this opportunity thanks  
to our product development activities, which use a modular 
platform strategy based on roadmaps to coordinate and 
align markets and trends, products and technologies, and 
resources and competencies, as well as our R&D activities  
 also Research and Development, page 87 ff.

If this opportunity materializes, it may have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations. 

Accelerated introduction of lighting applications, 
products, and technologies
In recent years, OSRAM has expanded its business model  
to include professional lighting solutions. The implemen-
tation of customized, energy-efficient, and innovative lighting 
concepts will represent a growing business segment in the 
future as well.

Our market position is strengthened by our systematic, for-
ward-looking investments in innovative lighting technologies. 
Our efforts also extend to optimizing our business pro-
cesses. We want to structure our processes so as to accel-
erate product launch speeds, giving us a competitive edge 
and allowing us to achieve higher price points. 

To take advantage of this opportunity, we use an integrated 
roadmapping process, which is based on an analysis of 
trends as well as of market and customer requirements.  
We also use a multi project management approach to launch 
products in all segments. 

If this opportunity materializes, it may have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations. 

Expansion into adjacent market segments
We offer future-oriented products and solutions along the 
entire lighting value chain. The products thus cover a number 
of application areas, such as residential, office, industrial, 
gastronomy, outdoor, and architectural uses. In addition to 
the products and solutions already available, we have ideas 
and development projects for what are currently white spots 
on the map such as intelligent lighting or applications above 
and beyond light. We see the opportunity here for further 
growth in market segments that do not belong to the tradi-
tional lighting value chain. 

We are able to benefit here from our strong R&D position—
something that is reflected in the external awards we win, 
among other things  Research and Development, page 87 ff.

If this opportunity materializes, it might have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations.  



107Management Report
Report on Expected Developments  
and Associated Material  
Risks and Opportunities
Report on Risks and Opportunities

Strategic acquisitions and partnerships
We believe that our present platform, including Siteco, Traxon, 
and Clay Paky, means we are well positioned to deploy our 
know-how and provide integrated solutions. To further exploit 
our potential, we may consider selective value-adding acqui-
sitions, joint ventures, and partnerships in the future.

To ensure we can utilize this opportunity, we review the  
market for appropriate investments in endogenous and exog-
enous growth on an ongoing basis. In addition, we have 
entered into partnerships, for example in connection with 
our “Lightify” lighting system.

If this opportunity materializes, it might have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations.  

Opportunities related to organizational and process-
related improvements
Continuous improvement of key business processes with 
respect to agility, speed, and cost-efficiency is essential to 
ensure our sustained profitability. We believe that we have 
not yet fully exhausted the possibilities for further optimizing 
our cost structures and the quality of our business processes 
within the Group. It is therefore our goal to create a more 
efficient and effective organization through harmonization 
and consolidation.  

We see further potential for organizational improvements by 
streamlining our sales and distribution structures and mak- 
ing them more customer-focused, with the aim of ensuring 
better and faster service. 

As part of our continuous improvement program, OSRAM 
Push  OSRAM Push, page 48 ff., we are implementing a dedicated 
project to ensure that we utilize this opportunity.

If this opportunity materializes, it may have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations.   

Operating opportunities
Efficiency gains in the traditional lamps business
Our product portfolio includes a large number of traditional 
products that meet various customer needs, including  
different sockets and wattages. This offers opportunities for 
specifically cutting costs and production facilities in the  
traditional product area by limiting the product range to the 
essentials, i.e., by reducing the complexity of the portfolio 
and the products available. Stabilizing of selling prices is 
particularly important here.

To utilize this opportunity, we have launched an initiative  
to reduce complexity in sales and distribution, warehousing, 
and production. We also use a centralized price manage-
ment system.

If this opportunity materializes, it may have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations.  

Other opportunities
Personnel opportunities
Highly qualified specialists and managers are crucial to 
OSRAM’s success. Among other things, we use 360-degree 
feedback to develop these employees. We also aim to foster 
a sense of loyalty to OSRAM and do so by conducting global 
employee surveys, for example. Based on the results,  
specific action plans and measures have been or are being 
developed to shape and take forward the change process 
within the Company. We want the surveys to tell us how suc-
cessful we have been so far. At the same time, it is impor- 
tant for us to identify subjects and areas where we still need 
to make adjustments or improvements. This feedback helps 
us to manage the current change process sustainably and in 
a focused manner.

Our corporate Human Resources department analyzes the 
results and keeps close track of the progress made in imple-
menting the measures.

If this opportunity materializes, it may have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations. 

Licensing of patents
Intellectual property, which includes patents, utility models, 
designs, copyrights, and trademarks, as well as trade 
secrets and know-how, is particularly important in our busi-
ness. Our standard practice is to seek patent protection  
for technical solutions that are important for products in our 
business. The OSRAM Licht Group regularly files patent 
applications in countries of major economic significance as 
well as in countries where competitors’ manufacturing sites 
are located. These countries include Germany, the U.S.A. 
and China, but also other European and Asian countries and 
occasionally other countries.

Important patents held by the OSRAM Licht Group relate 
especially to technical solutions for LED components and 
products as well as to technical solutions for traditional light 
sources, related electronics, and the components and  
pre-materials used. 
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The lighting industry and in particular the LED industry is 
characterized by a significant number of patents and patent 
cross-license agreements between manufacturers. In addi-
tion, OSRAM has granted one-way licenses in certain fields 
for which we receive license fees. We see opportunities in 
this area to grant licenses to other interested parties. 

To utilize this opportunity, we systematically pursue our  
patent strategy.

If this opportunity materializes, it might have a positive impact 
on our business activities as well as on our net assets, finan-
cial position, and results of operations.

Overall Assessment of Risks and Opportunities

The OSRAM Licht Group consolidates all risks and oppor-
tunities reported by its various regions, business units,  
and corporate functions as part of its risk and opportunity 
assessment process, which is conducted on a quarterly 
basis. Compared to prior year there was no significant modi-
fication to the overall assessment of risks and opportuni- 
ties on group level. Risks result particularly from the shift to 
LED technology, the failure or delay in implementing the 
countermeasures defined as part of OSRAM Push, the im- 
pact of the faster rate of change on the market, and the 
competitive environment. We see our key opportunities in 
currently unoccupied local markets, in new products as  
well as along the value chain, but also in adjacent market 
segments. Taking into account the likelihood and the poten-
tial impact of the risks described in this report, and given 
our sound balance sheet structure and current business 
outlook, the Managing Board does not foresee any material 
danger to the viability of the OSRAM Licht Group as a  
going concern. Further support for this assessment comes 
in particular from our financing structure  also Financing and 

Liquidity Analysis, page 74 ff.

The Managing Board remains confident that the Group’s 
earnings strength forms a solid basis for our future business 
development and provides the resources needed to pur- 
sue the opportunities available to the OSRAM Licht Group. 
The Managing Board considers the risks described above  
to be manageable from today’s perspective, and does not 
expect to incur any risks that either individually or in the 
aggregate would appear to endanger the continuity of our 
business.

Key Features of the Accounting-related Internal 
Control and Risk Management System

The following information contains disclosures in accord-
ance with sections 289 (5) and 315 (2) no. 5 of the Handels-
gesetzbuch (HGB—German Commercial Code) and an 
explanatory report.

The overarching objective of our accounting-related internal 
control and risk management system is to ensure orderly 
financial reporting in the sense that the consolidated financial 
statements and Group management report comply with all 
relevant requirements.

As described in the section entitled “Opportunity and Risk 
Management System,” our ERM approach is based on the 
globally accepted “Enterprise Risk Management—Integrated 
Framework,” which was developed by COSO. Since one of 
the objectives of this framework is to ensure the reliability of 
financial reporting, it also contains an accounting-related 
perspective. The accounting-related internal control system 
(“control system”) we introduced is based on the interna-
tionally recognized “Internal Control—Integrated Framework,” 
which was also developed by COSO. The two systems sup-
plement each other. For example, identified risks can reveal 
gaps in the control system which could be closed by imple-
menting and monitoring new controls. Conversely, monitor-
ing the control system can lead to the discovery that certain 
risks are not being managed as effectively as originally 
thought.

OSRAM has a standardized procedure for monitoring the 
effectiveness of the control system at Group level. As part  
of this procedure, necessary controls are defined, docu- 
mented according to uniform procedures, and regularly 
tested for their effectiveness.

OSRAM Licht AG’s management is responsible for establish-
ing and effectively maintaining appropriate controls for 
financial reporting, and examines the appropriateness and 
effectiveness of the control system at the end of each fiscal 
year. Management established the effectiveness of the inter-
nal controls for financial reporting as of September 30, 2014. 
However, every control system has certain restrictions in 
terms of its effectiveness. No control system—even if it has 
been assessed as effective—can prevent or uncover every 
instance of inaccurate data.



109Management Report
Report on Expected Developments  
and Associated Material  
Risks and Opportunities
Report on Risks and Opportunities

The conceptual framework for preparing the consolidated 
financial statements largely consists of the uniform Group 
accounting policies and the chart of accounts, which are both 
issued by the Accounting and Financial Reporting depart-
ment and must be applied consistently by all units. New leg-
islation, accounting standards, and other official pronounce-
ments are continuously analyzed in terms of their relevance 
and their effects on the consolidated financial statements 
and the combined management report. Where necessary, 
our accounting policies and chart of accounts are adjusted 
accordingly. The accounting departments at OSRAM Licht 
AG and its subsidiaries are informed about current topics 
affecting accounting and the process of preparing the finan-
cial statements, and about deadlines that must be adhered 
to, in monthly closing letters. The conceptual and scheduling 
requirements, and the monitoring of compliance with them, 
aim to mitigate OSRAM’s risk of being unable to prepare or 
publish the consolidated financial statements appropriately 
and within the required deadlines.

The base data used in the preparation of the consolidated 
financial statements comprises the closing data reported by 
OSRAM Licht AG and its subsidiaries, which in turn is based 
on the accounting entries made in the units. Our internal 
Shared Services organizations offer services for the majority 
of the subsidiaries in Europe and Asia. In the area of book-
keeping, these services relate, among other things, to the 
preparation of financial statements, the general ledger, and 
accounting for receivables, payables, and assets. In addition, 
we draw on support from external service providers for  
certain topics that require specialist knowledge, such as the 
valuation of pension obligations.

The consolidated financial statements are prepared in  
the consolidation system on the basis of the closing data 
reported. The responsible employees in the Group Con-
solidation department perform the consolidation processes 
and monitor compliance with the conceptual and scheduling 
requirements.

The steps to be performed in order to prepare the consol-
idated financial statements are subject to both manual and 
system controls at all levels. This involves automatically 
checking the closing information delivered for coherency 
and consistency from an accounting perspective. The 
causes of any validation or warning messages must be cor-
rected by the Group unit delivering the data before the  
closing data is finally approved.

The employees involved in the accounting and reporting 
process are assessed for their professional aptitude during 
the selection process and subsequently receive training  
as required. The basic principle at all levels is that of dual 
control. Furthermore, the closing data must undergo cer- 
tain approval processes at all levels. Other control mecha-
nisms include variance analyses, and analyses of the com-
position of and changes in the individual items, for both the 
closing data reported by Group units and the consolidated 
financial statements.

Access authorizations are defined in the accounting-related 
IT systems in order to ensure that accounting-related data  
is protected against unauthorized access, use, and change. 
Every entity included in the consolidated financial state-
ments is subject to the corporate guidelines on information 
security. This aims to ensure that the users of such IT sys-
tems only have access to the data and systems they need  
to perform their work.

The management of the subsidiaries included in the consol-
idated financial statements, of the business units, and of 
certain central corporate units confirm the correctness of the 
financial data reported to Group headquarters and the effec-
tiveness of the relevant control systems on a quarterly basis.

In addition, we have established a Disclosure Committee 
comprising selected heads of central corporate units, whose 
task it is to check specific financial and non-financial data 
before publication.
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The Supervisory Board is also included in the control system 
via the Audit Committee. In particular, the latter monitors  
the accounting and reporting process, the effectiveness of 
the control system, risk management system, and internal 
audit system, and the audit of the financial statements. It also 
examines the documents relating to OSRAM Licht AG’s  
single-entity financial statements and to the consolidated 
financial statements, and discusses OSRAM Licht AG’s  
single-entity financial statements, the consolidated financial 
statements, and the combined management report with  
the Managing Board and the auditors.

The activities of our Internal Audit function constitute another 
element of our control system. OSRAM’s Internal Audit  
function performs continual, Group-wide audits to ensure that 
guidelines are being complied with, and that the reliability 
and proper functioning of our control system, as well as the 
appropriateness and effectiveness of our risk management 
system, are assured.

Additional information regarding OSRAM Licht AG’s  
single-entity financial statements (HGB)
As the parent company of the OSRAM Licht Group, OSRAM 
Licht AG is included in the Group-wide accounting-related 
internal control system described above. The disclosures 
made above also apply in principle to OSRAM Licht AG’s 
HGB single-entity financial statements.

The consolidated financial statements are prepared in 
accordance with IFRSs. If necessary (for example, for the 
single-entity financial statements in accordance with Ger-
man commercial law, or for tax purposes), reconciliations  
are made to the relevant requirements at account level.  
Correctly calculated IFRS closing data therefore also repre-
sents an important basis for OSRAM Licht AG’s single- 
entity financial statements. A HGB chart of accounts supple-
ments the above-mentioned conceptual framework in  
the case of OSRAM Licht AG and other Group companies 
accounted for in accordance with the HGB.

The above-mentioned manual and system control meas- 
ures also apply in principle to the reconciliation of IFRS  
closing data to the HGB single-entity financial statements. 
The disclosures on the systematic monitoring of the appro-
priateness and effectiveness of the accounting-related inter-
nal control system apply only to the consolidated financial 
statements under IFRS.
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Governance Declaration

Takeover-related Disclosures (in Accordance  
with Section 289 (4) and Section 315 (4) of the HGB)  
and Explanatory Report for Fiscal 2014

Structure of the common stock
As of September 30, 2014, the Company’s common stock 
(capital stock) amounted to €104,689,400 (previous year: 
€104,689,400). In accordance with Article 4(2) of the Articles 
of Association, the capital stock is composed of 104,689,400 
(previous year: 104,689,400) registered no-par value shares 
with a notional interest of €1.00 per share. The shares are fully 
paid in. In accordance with Article 4 (3) sentence 1 of the Arti-
cles of Association, shareholders are not entitled to require 
certification of their shares provided that this is permitted by 
law and certification is not required under the rules applic-
able for a stock exchange on which the shares are admitted 
for trading. Individual certificates or global certificates for 
shares can be issued. In accordance with section 67 (2) of 
the Aktiengesetz (AktG—German Stock Corporation Act), 
only shareholders who are entered as such in the share reg-
ister are deemed to be shareholders in relation to the Com-
pany. Shareholders who are natural persons must provide 
the Company with their name, address, and date of birth for 
entry in the share register, while shareholders who are  
legal persons must supply the company’s name, business 
address, and registered office; both types of shareholder 
must communicate the number of shares held by them.   

The same rights and obligations attach to all shares. Each 
share entitles the holder to one vote at the General Meeting 
and serves as the basis for determining the shareholder’s 
share in the Company’s profits. This does not apply to treas-
ury shares held by the Company, which do not give rise to 
any rights for the Company. Details of the rights and obliga-
tions of the shareholders are contained in the provisions of 
the AktG, in particular in sections 12, 53a et seq., 118 et seq., 
and 186 of the AktG.

Restrictions affecting the voting rights or the transfer  
of shares  
Restrictions of the voting rights attached to shares can result 
in particular from the provisions of stock corporation law, 
such as section 136 of the AktG. Furthermore, the Company 
is not entitled to any voting rights in respect of treasury 
shares in accordance with section 71b of the AktG. Breaches 
of the notification requirements within the meaning of sec-
tion 21 (1) and (1a) of the Wertpapierhandelsgesetz (WpHG—
German Securities Trading Act) could lead to rights attached 

to shares and also the right to vote being invalid at least tem-
porarily in accordance with section 28 of the WpHG. We are 
not aware of any contractual restrictions on voting rights.

Shares that were issued in September 2014 to employees  
of participating OSRAM Licht Group companies (comprising 
OSRAM Licht AG and its direct and indirect subsidiaries) 
under an employee participation program in Germany are 
subject to a six-month lock-up period ending as of the end 
of February 27, 2015. 

In connection with the initial listing of OSRAM Licht AG shares 
on July 8, 2013, members of the Managing Board of OSRAM 
Licht AG and other senior executives of the OSRAM Licht 
Group were granted a transaction bonus in the form of OSRAM 
Licht shares, which will be transferred to the beneficiaries 
four years after the listing. Each beneficiary may require trans-
fer prior to this date in four equal annual tranches; it became 
possible to require the transfer of the first tranche as of 
October 2013 and the second tranche as of July 2014. If such 
an advance transfer of shares was made or will in future be 
made, a mandatory holding period of four years from the date 
of listing on the stock exchange applies to these shares.

Interests in the capital exceeding 10% of the voting rights
Siemens Beteiligungen Inland GmbH, which has its registered 
office in Munich and which to our knowledge is a wholly-
owned subsidiary of Siemens Aktiengesellschaft, whose re- 
gistered offices are in Berlin and Munich, holds 17,797,198 
shares as of the reporting date, representing 17% of OSRAM 
Licht AG’s voting rights. We have not been notified of other 
direct or indirect interests in the Company’s capital that reach 
or exceed 10% of the voting rights, and we are not otherwise 
aware of any such interests.

Shares conveying special control rights
There are no shares conveying special control rights.

System of control of voting rights if employees are share-
holders and do not exercise their control rights directly
To the extent that OSRAM Licht AG has issued or issues 
shares to employees in connection with its initial listing and 
the employee participation program in September 2014, 
these are transferred directly to the employees. The eligible 
employees can exercise the control rights arising out of the 
employee shares directly, like other shareholders, in accord-
ance with the statutory provisions and the provisions of the 
Articles of Association.
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Statutory provisions and provisions of the Articles  
of Association governing the appointment and dismissal  
of members of the Managing Board and amendments  
to the Articles of Association  
The appointment and the dismissal of members of the  
Managing Board are governed by sections 84 and 85 of the 
AktG and by section 31 of the Mitbestimmungsgesetz  
(MitbestG—German Co-determination Act). In accordance 
with section 84 (1) sentence 1 of the AktG, members of  
the Managing Board are appointed by the Supervisory Board 
for a maximum of five years. Reappointment or extension  
of the term of office is permitted for a maximum of five years 
in each case. In accordance with section 31 (2) of the  
MitbestG, a majority of at least two-thirds of the members of 
the Supervisory Board is required to appoint members of  
the Managing Board. If no appointment can be made in line 
with this, the Supervisory Board’s Mediation Committee 
must issue a recommendation to the Supervisory Board 
regarding the appointment within one month of the vote.  
The Supervisory Board will then appoint the members of  
the Managing Board by way of a majority of its members’ 
votes. If no appointment can be made even after this, a new 
round of voting shall be held in which the Chairman of  
the Supervisory Board has the casting vote. In accordance 
with section 31 (5) of the MitbestG, the aforementioned  
provisions also apply with the necessary modifications  
to the revocation of the appointment of members of the 
Managing Board.  

Article 5 (1) of the Articles of Association specifies that the 
Managing Board shall consist of several persons; the number 
of members of the Managing Board is determined by the 
Supervisory Board. The Supervisory Board can appoint a 
Chairman and a Deputy Chairman of the Managing Board,  
in accordance with section 84 (2) of the AktG and Article 5 (2) 
of the Articles of Association. If the Managing Board is lack-
ing a necessary member, the member shall be appointed by 
the court in urgent cases at the request of a party con-
cerned, in accordance with section 85 of the AktG. In accord-
ance with section 84 (3) of the AktG, the Supervisory Board 
can revoke the appointment of a member of the Managing 
Board and the appointment as Chairman of the Managing 
Board for good cause.

In accordance with sections 119 (1) no. 5 and 179 of the AktG, 
a resolution of the General Meeting is required to amend  
the Articles of Association. Article 9 (4) of the Articles of Asso-
ciation gives the Supervisory Board the power to make 
amendments to the Articles of Association that affect the 
wording only. In addition, the Supervisory Board was 
authorized by resolutions of the OSRAM Licht AG General 

Meeting on June 14, 2013, to amend the Articles of Asso-
ciation to reflect any utilization of Authorized Capital 2013 
and Contingent Capital 2013, and following expiration of  
the relevant authorization periods.

Resolutions of the General Meeting require a simple majority 
of votes and, if a capital majority is required, the simple 
majority of the capital stock represented at the time of the 
resolution, to the extent that the law does not prescribe  
a larger majority (Article 17 (2) of the Articles of Association). 
This means that General Meeting resolutions amending  
the Articles of Association also require a majority of the capi-
tal stock represented at the time of the resolution, as well  
as a simple majority of the votes, to the extent that the law 
does not prescribe a larger majority.

Powers of the Managing Board to issue or repurchase 
shares
By way of a resolution of the General Meeting on June 14, 
2013, the Managing Board was authorized to increase the 
Company’s capital stock, with the approval of the Super-
visory Board, by up to €52,344,700 by issuing up to 
52,344,700 registered no-par value shares against cash 
and/or non-cash contributions in the period until Febru-
ary 28, 2018 (Authorized Capital 2013). The Managing Board 
is authorized, with the approval of the Supervisory Board,  
to disapply preemptive rights in full or in part in the case of 
capital increases against non-cash contributions. In the 
case of cash capital increases, preemptive rights can be 
disapplied  
1 to settle any fractional amounts,
2 to issue shares to Company employees, and to employees 
and members of the executive boards of subordinate affili-
ated companies, to the extent permitted by law also in a way 
that the contribution to be made for them is covered by that 
portion of the annual net income that the Managing Board 
and Supervisory Board could transfer to other revenue reser- 
ves in accordance with section 58 (2) of the AktG, 
3 to grant holders of conversion rights or options that were 
or will be issued by the Company or its Group companies pre- 
emptive rights to new shares if this is necessary to service 
acquisition obligations or acquisition rights, or to prevent 
dilution, and 
4 if the issue price of the new shares is not significantly lower 
than the quoted market price, and the shares issued in 
accordance with section 186 (3) sentence 4 of the AktG (dis-
applying preemptive rights, against cash contributions, and 
at an issue price not significantly lower than quoted market 
price), together with other shares issued or sold during  
the effective period of this authorization until the time this 
authorization is utilized in accordance with or in line with  
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this statutory requirement, do not in total exceed 10% of  
the capital stock, either when the authorization takes effect 
or when it is exercised. Further details are contained in  
Article 4 (5) of the Articles of Association.

By way of a resolution of the General Meeting on June 14, 
2013, the Managing Board was authorized to issue, in the 
period until February 28, 2018, bonds in an aggregate princi-
pal amount of up to €300,000,000 with conversion rights,  
or options evidenced by warrants, or a combination of these 
instruments, for up to a total of 10,207,216 registered no- 
par value shares in OSRAM Licht AG with a total share in the 
capital stock of up to €10,207,216. The bonds under this 
authorization are to be issued against cash payment. Further 
details are contained in the authorizing resolution. In particu-
lar, under this authorization, bonds must generally be offered 
to the shareholders for subscription; they can also be issued 
to banks with the condition that they offer them to share-
holders for subscription. However, the Managing Board is 
authorized, with the approval of the Supervisory Board, to 
disapply preemptive rights
1 if the issue price for a bond is not significantly lower than 
its theoretical fair value calculated using accepted valuation 
techniques,
2 if this is required to settle fractional amounts arising as a 
result of the subscription ratio, and 
3 to grant preemptive rights to the holders or creditors of 
conversion rights/options for the Company’s shares or 
equivalent conversion/option obligations, so as to compen-
sate for dilution.

To provide shares to the holders or creditors of convertible 
bonds or bonds with warrants that are issued on the basis  
of the Managing Board’s authorization, the capital stock was 
contingently increased by up to €10,207,216 by issuing up  
to 10,207,216 registered no-par value shares (Contingent 
Capital 2013). Further details are contained in Article 4 (6) of 
the Articles of Association.

In accordance with section 186 (3) sentence 4 of the AktG, 
the total amount of shares that can be issued on the basis of 
bonds under this authorization may not, together with other 
shares issued or sold in accordance with or in line with this 
statutory provision during the effective period of these 
authorizations, exceed 10% of the capital stock, either when 
the authorization takes effect or when it is exercised. Shares 
that were issued until these points in time on the basis of the 
Authorized Capital 2013, any other authorized capital, or 
through sales of treasury shares for which the preemptive 
rights of the shareholders are disapplied, must also be 
counted towards this limit. 

The Company’s Managing Board is authorized to repur-
chase treasury shares and to sell repurchased shares in the 
cases laid down by law in section 71 of the AktG. On 
June 14, 2013, the General Meeting authorized the Manag-
ing Board of the Company, in accordance with section 71 (1) 
no. 8 of the AktG, to acquire treasury shares totaling up  
to 10% of the capital stock existing since July 5, 2013, in the 
amount of €104,689,400, or—if this amount is lower—the 
capital stock existing in each case in which the authoriza-
tion is exercised in the period until February 28, 2018.  
The shares purchased on the basis of this authorization may 
not, together with other Company shares that the Company 
has already purchased and still holds, or that are attributa-
ble to it in accordance with sections 71d and 71e of the AktG, 
account for more than 10% of the capital stock at any point. 
The acquisition of OSRAM Licht shares can be made at the 
Managing Board’s discretion 
1 as a purchase via the stock exchange,
2 by way of a public purchase offer,
3 by way of a public invitation to all shareholders to submit 
an offer to sell, or
4 by granting shareholders put options.

In addition to selling treasury shares acquired on the basis  
of these or earlier authorizations via the stock exchange  
or via an offer to all shareholders, the Managing Board was 
also authorized by way of a resolution of the General Meet-
ing of June 14, 2013, to do the following:   
1 to redeem them, 
2 with the approval of the Supervisory Board, to offer and 
transfer them to third parties against non-cash con-
sideration, particularly in the course of mergers or when 
companies, parts of a company, or equity interests are 
acquired, 
3 with the approval of the Supervisory Board, to sell them  
to third parties against cash payment, if the price at which 
the OSRAM Licht shares are sold is not significantly lower 
than the quoted market price of an OSRAM Licht share at 
the time of sale, 
4 to use them to fulfill acquisition obligations or acquisition 
rights to OSRAM Licht shares arising from or in connection 
with convertible bonds or bonds with warrants issued by  
the Company or one of its Group companies, or 
5 to offer them for purchase to persons who are or were 
employed by the Company or by one of its affiliated compa-
nies, and to members of executive or supervisory bodies  
of the Company’s affiliated companies, or to grant or transfer 
them subject to a lock-up period of not less than two years, 
in which case the condition of employment or membership 
of an executive or supervisory body must be met at the time 
of the offer or pledge.
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In the case of (5), the shares can also be offered, granted, or 
transferred to beneficiaries in connection with the admission 
of the Company’s shares to trading on the stock exchange, 
on the condition that the shares in question must be held until 
the end of a holding or lock-up period of at least six months 
following the listing or transfer. The shares utilized in accord-
ance with section 186 (3) sentence 4 of the AktG on the basis 
of the authorization in line with (3) and (4) may not, together 
with other shares issued or sold during the effective period 
of this authorization until their utilization in accordance with 
or in line with this statutory provision, altogether exceed 10% 
of the capital stock at this time. 

In addition, the Supervisory Board was authorized by way of 
a resolution of the General Meeting on June 14, 2013, to use 
the acquired treasury shares, to the extent that they do not 
have to be used for another specific purpose, to service 
acquisition obligations or acquisition rights to OSRAM Licht 
shares that were or are agreed with members of the Manag-
ing Board of OSRAM Licht AG as part of the arrangements 
for Managing Board remuneration. They can also be granted 
or transferred to the members of the Managing Board  
or future members of the Managing Board, as part of the 
arrangements for Managing Board remuneration, for pur-
chase or with a holding or lock-up period, which shall end at 
the earliest at the end of the second day following the pub-
lication of the business results in the fourth calendar year 
after the year of the grant or transfer (whichever is earlier). 
The shares can also be offered, granted, or transferred to the 
beneficiaries in connection with the admission of the Com-
pany’s shares to trading on the stock exchange, on the con-
dition that the shares in question must be held until the end 
of a holding or lock-up period of at least six months.

As of September 30, 2014, the Company held 102,145 treas-
ury shares (previous year: 198,104).

Material agreements of the Company that are subject  
to a change of control upon a takeover bid, together with 
the resulting effects
OSRAM GmbH and OSRAM Licht AG are parties to a loan 
agreement with a banking syndicate for credit facilities 
including a revolving facility with a maximum total volume of 
€1.09 billion. This provides for the right of each creditor to 
require early repayment in the event that a person or group 
of persons acting together (with the exception of Siemens 
AG and its subsidiaries) acquires 50% or more of the voting 
rights of OSRAM Licht AG or OSRAM GmbH. If this termi-
nation right were to be exercised, this could result in the fund-
ing for the OSRAM Licht Group’s ongoing business opera-
tions potentially being unsecured, at least temporarily.   

Compensation arrangements agreed by the Company  
with the members of the Managing Board or employees  
in the event of a takeover bid
In the event of a change of control—that is, if one or several 
shareholders acting together acquire the majority of OSRAM 
Licht AG’s voting rights and exercise a controlling influence, 
or if OSRAM Licht AG becomes a dependent company by 
entering into an intercompany agreement within the meaning 
of section 291 of the AktG, or if OSRAM Licht AG is merged 
into another company—each member of the Managing Board 
has the right to resign their position, resulting in the simulta-
neous termination of their employment contract, if the change 
of control results in a significant change in their role. Mem-
bers of the Managing Board are entitled to a severance pay-
ment amounting to a maximum of two years’ remuneration 
on termination of their employment contracts. In addition to 
the basic remuneration and the bonus actually received,  
the calculation of the severance payment includes the mon-
etary value of the stock awards granted, based on the last 
fiscal year ended prior to the termination of the contract in 
each case. The severance payment is reduced by 15% of the 
portion of the severance payment that was calculated with-
out taking into account the first six months of the remaining 
contract term to reflect a flat-rate discount and to offset 
earnings from other sources. In addition, non-cash benefits 
are compensated for by a payment in the amount of 5% of 
the severance payment. Share-based remuneration compo-
nents granted in the past and claims to the transfer of out-
standing OSRAM Licht shares from the transaction bonus 
granted at the time of the initial listing remain unaffected and 
will be transferred on the scheduled date in each case.  
The member of the Managing Board is not entitled to a sev-
erance payment to the extent that they receive payments 
from third parties on the occasion of or in connection with 
the change of control. No termination right exists if the 
change of control takes place within less than twelve months 
before the member of the Managing Board retires. Further 
details are contained in the  Remuneration Report, page 22 ff.

OSRAM Licht AG does not have any employees of its own. 
Equally, it has not agreed any compensation arrange- 
ments with members of the managing boards or managing 
directors, or with employees of direct or indirect subsid- 
iaries in the event of a takeover bid (excluding the aforemen-
tioned arrangements with members of the Managing Board 
of OSRAM Licht AG who are simultaneously managing direc-
tors of the subsidiaries OSRAM GmbH and OSRAM Beteili-
gungen GmbH).
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Remuneration Report 

The remuneration report summarizes the principles used to 
determine the total remuneration of the members of the 
Managing Board of OSRAM Licht AG and explains the struc-
ture and amount of the compensation paid to the members 
of the Managing Board. It also describes the principles and 
amount of the compensation paid to the members of the 
Supervisory Board. These disclosures in accordance with 
section 315 (2) no. 4 of the Handelsgesetzbuch (HGB— 
German Commercial Code) and sections 4.2.4, 4.2.5, and 
5.4.6 subsection 3 of the “German Corporate Governance 
Code” are contained in the remuneration report  chapter  

Corporate Governance, page 17 ff. The remuneration report is a 
component of the combined management report.

Corporate Governance Declaration in Accordance 
with Section 289a of the HGB

The corporate governance declaration in accordance with 
section 289a of the HGB is a component of the combined 
management report and is published on our website under 
 www.osram-licht.ag/en/corporate_governance/german_corporate_ 

governance_code/. The corporate governance declaration can 
also be found in  chapter Corporate Governance, page 17 ff.
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 Disclosures in Accordance
 with the HGB

In contrast to the consolidated financial statements, OSRAM 
Licht AG’s annual financial statements are prepared in 
accordance with the provisions of the Handelsgesetzbuch 
(“HGB”—German Commercial Code), rather than Inter-
national Financial Reporting Standards as adopted by the 
European Union (“IFRSs”).

Business and Operating Environment

OSRAM Licht AG is not an operating company; it performs  
a strategic holding function as the ultimate Group parent.

OSRAM Licht AG directly and indirectly holds shares in 
almost 100 companies, including minority interests.  
The economic environment for OSRAM Licht AG largely cor-
responds to that for the OSRAM Licht Group and is 
described in  Market Environment, page 44 ff., and  Macroeconomic  

Development, page 56 f.

Results of Operations

Income Statement of OSRAM Licht AG in Accordance  
with German Commercial Code (Condensed)

Fiscal

in € thousand
10/1/2013  

to 9/30/2014
10/1/2012  

to 9/30/2013

General administrative expenses (19,407) (15,882)

Other operating income 5,320 5,755

Other operating expense – (1,288)

Operating profit (loss) (14,088) (11,415)

Income (loss) from investments, net 165,600 35,000

Interest income 21 –

Interest expense (1) –

Other financial income (231) (24)

Income (loss) from ordinary activities 151,302 23,561

Net income/loss 151,302 23,561

Income (loss) carried forward 10,439 (2,683)

Allocation to other retained earnings (67,520) (10,439)

Unappropriated profit/(loss) 94,220 10,439

The General administrative expenses line item of €19,407 thou-
sand (previous year: €15,882 thousand) in fiscal 2014 mainly 
contains personnel expenses for the members of the Man-
aging Board (including the severance payment for Dr. Peter 
Laier), General Meeting expenses, expenses for share-based 
payment programs for the employees of the OSRAM Licht 
Group, and audit expenses for the auditors of the annual 
financial statements and consolidated financial state- 
ments and for the review of the interim financial statements.  

In addition, expenses for bonus commitments granted to 
selected first-tier management staff in the OSRAM Licht 
Group in connection with the spin-off were included in the 
previous year.

The Other operating income line item of €5,320 thousand 
(previous year: €5,755 thousand) affects the reduction in the 
obligation towards Managing Board members and employ-
ees under the bonus program as a result of the performance 
of OSRAM Licht’s share price, cost transfers for administra-
tive services, and the reimbursement of costs for the acquisi-
tion of treasury shares by affiliated companies. 

Income from investments includes an advance distribution  
in the amount of €150,000 thousand made by the affiliated 
company OSRAM Beteiligungen GmbH and an advance dis-
tribution in the amount of €15,600 thousand made by  
the affiliated company OSRAM GmbH. In the previous year, 
OSRAM Beteiligungen GmbH distributed €35,000 thousand, 
while OSRAM GmbH distributions amounted to €0.

Net Assets and Financial Position

Statement of Financial Position of OSRAM Licht AG  
in Accordance with German Commercial Code (Condensed)

September 30,

in € thousand 2014 2013

Assets   

Noncurrent assets   

Financial assets 2,609,770 2,236,070

Current assets   

Receivables and other current assets 32,191 48,837

Total assets 2,641,961 2,284,907

Liabilities and Equity   

Equity 2,422,060 2,267,540

Accruals and provisions   

Pensions and similar commitments 5,070 2,841

Other provisions 6,534 10,158

Liabilities   

Liabilities to affiliated companies 203,927 –

Other liabilities and trade payabels 4,371 4,368

Total liabilities and equity 2,641,961 2,284,907

The addition to financial assets of shares in affiliated com-
panies in the amount of €373,700 thousand was due to the 
purchase of 56,856,940 shares (10.1%) in OSRAM GmbH. 
The shares were acquired by OSRAM Licht AG by way of the 
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share purchase and transfer agreement between OSRAM 
Beteiligungen GmbH and OSRAM Licht AG as of September 
29, 2014, with effect in rem as of September 30, 2014. The 
number of shares in OSRAM GmbH held directly by OSRAM 
Licht AG amounted to 166,630,240 as of the reporting date. 
As a result, its share in OSRAM GmbH increased from 19.5% 
to 29.6%.

Receivables from affiliated companies in the amount of 
€1,002 thousand as of the reporting date are based on VAT 
receivables arising from the tax group. The Other receiv-
ables and other current assets line item in the amount of 
€31,189 thousand (previous year: €14,987 thousand) mainly 
contains VAT receivables from the tax authorities arising 
from the tax group and, as in the previous year, withheld 
investment income tax in the amount of €9,231 thousand. 

Equity rose by €154,520 thousand, from €2,267,540 thou-
sand to €2,422,060 thousand. On the one hand, the increase 
is due to the net income for the fiscal year of €151,302 thou-
sand and, on the other, to the €3,122 thousand rise in paid-in 
capital from the issue of treasury shares.

The Supervisory Board and Managing Board propose that 
€0.90 per share respectivly in total about €94 million, be  
distributed to shareholders as a dividend.

The provisions for pensions and similar commitments 
include pension commitments to the Managing Board.  
The Other provisions line item decreased by €3,624 thou-
sand to €6,534 thousand, and mainly contains share- 
based remuneration obligations for members of the Manag- 
ing Board. In addition, this line item included the fees for 
auditors’ services in the previous year.

Liabilities to affiliated companies of €203,927 thousand 
largely comprise liabilities under OSRAM’s cash pooling  
system. In the previous year, receivables from the cash  
pooling system amounting to €33,850 thousand were  
reported. The change is primarily due to cash outflows from 
the purchase of the OSRAM GmbH shares in the amount  
of €373,700 thousand (previous year: €0.00) and cash in- 
flows from income from investments in the amount of 
€165,600 thousand (previous year: €35,000 thousand).

The Other liabilities line item of €4,371 thousand (previous 
year: €4,368 thousand) mainly comprises staff-related  
liabilities, liabilities for auditors’ services, and tax liabilities.

Opportunities and Risks

OSRAM Licht AG’s business development is largely subject 
to the same opportunities and risks as that of the OSRAM 
Licht Group. In principle, OSRAM Licht AG’s exposure to the 
risks of its subsidiaries and investments corresponds directly 
or indirectly to its equity interest in each case  Report on Risks 

and Opportunities, page 100 ff.

As the parent company of the OSRAM Licht Group, OSRAM 
Licht AG is included in the Group-wide risk management 
system. The description of the OSRAM Licht AG internal con-
trol system required in accordance with section 289 (5) of the 
HGB can be found in  Key Features of the Accounting-related Internal 

Control and Risk Management System, page 108 ff.

Outlook

Due to its interrelationships with the companies in the 
Group, the expectations for OSRAM Licht AG are reflected in 
the forecast for the Group. OSRAM Licht AG’s net assets, 
financial position, and results of operations are dependent 
on the distributions made by Group companies. On the 
basis of our Group forecast for fiscal 2015 and OSRAM’s 
medium-term outlook, it is expected that net income in fiscal 
2015 will be sufficient to allow a further dividend of €0.90  
per share from the net retained profits to be proposed in fis-
cal 2015. For additional information  Report on Expected Develop-

ments, page 96 ff.
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of Income

OSRAM Licht Group 
Consolidated Statement of Income  
For the fiscal years ending September 30, 2014 and 2013 

Notein € million 2014 2013

Revenue  5,142.1 5,288.7

Cost of goods sold and services rendered  (3,528.8) (3,797.2)

Gross profit  1,613.4 1,491.5

Research and development expenses  (331.4) (341.2)

Marketing, selling and general administrative expenses  (985.3) (1,102.8)

Other operating income 6 40.6 65.6

Other operating expense 7 (53.2) (40.6)

Income (loss) from investments accounted for using the equity method, net  8 35.9 13.6

Interest income  9 3.2 5.9

Interest expense  9 (40.8) (32.0)

Other financial income (expense), net  9 (3.2) (9.9)

Income before income taxes  279.2 50.1

Income taxes 10 (86.1) (16.5)

Net income  193.1 33.6

 Attributable to:  
 Non-controlling interests  5.2 6.0

 Shareholders of OSRAM Licht AG  187.9 27.6

Basic earnings per share (in €) 36 1.80 0.26

Diluted earnings per share (in €) 36 1.79 0.26

Minor differences may occur due to rounding.

The accompanying Notes are an integral part of these consolidated financial statements.
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of Comprehensive 
Income

OSRAM Licht Group 
Consolidated Statement of Comprehensive Income  
For the fiscal years ending September 30, 2014 and 2013 

Notein € million 2014 2013

Net income  193.1 33.6 

Items that will not be reclassified to profit or loss    

Remeasurements of defined benefit plans 25, 30 (29.0) 75.9 

Items that may be reclassified subsequently to profit or loss    

Currency translation differences 30 65.7 (71.5) 

Available-for-sale financial assets  30 0.5 –

Derivative financial instruments  30 (2.2) 0.2 

  64.0 (71.3) 

Other comprehensive income (loss), net of tax1)  35.0  4.6 

Total comprehensive income (loss)  228.1 38.2 

 Attributable to: 
 Non-controlling interests  6.9 5.8 

 Shareholders of OSRAM Licht AG  221.2 32.4 

Minor differences may occur due to rounding.

1) Other comprehensive income (loss), net of tax includes income (losses) of €0.3 million from investments accounted for using the equity method (in the previous year:  
€ –2.5 million), of which €0.0 million (in the previous year: € – 4.2 million) is attributable to items that will not be reclassified to profit or loss.

The accompanying Notes are an integral part of these consolidated financial statements.

Consolidated  
Financial Statements
Consolidated Statement of Income
Consolidated Statement  
of Comprehensive Income
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of Financial Position

OSRAM Licht Group 
Consolidated Statement of Financial Position  
As of September 30, 2014 and 2013

Note
September 30, 

2014
September 30, 

2013in € million

Assets    

Current assets    

Cash and cash equivalents  667.7 522.1

Available-for-sale financial assets 11 1.4 0.8

Trade receivables 12 857.5 853.4

Other current financial assets 13 64.9 58.2

Inventories 14 1,152.1 968.3 

Income tax receivables  29.2 50.0 

Other current assets 15 91.3 93.6 

Noncurrent assets held for sale 4 2.9 47.0 

Total current assets  2,867.0 2,593.4 

Goodwill 16 37.7 35.1 

Other intangible assets 17 105.6 119.5 

Property, plant, and equipment 18 1,137.1 1,132.7 

Investments accounted for using the equity method 19 62.3 57.7 

Other financial assets  20 12.3  18.8 

Deferred tax assets  10 425.0 397.1 

Other assets  21 62.7 71.0 

Total assets  4,709.5  4,425.3 
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Note
September 30, 

2014
September 30, 

2013 

Liabilities and equity    

Current liabilities    

Short-term debt and current maturities of long-term debt 24 43.6 55.9

Trade payables  798.6 677.0

Other current financial liabilities 22 46.3 39.2

Current provisions 26 123.5 93.9 

Income tax payables  90.1 66.8 

Other current liabilities 23 466.2 530.8 

Total current liabilities  1,568.3 1,463.6 

Long-term debt 24 138.2 295.0

Pension plans and similar commitments 25 444.4 358.5

Deferred tax liabilities  10 1.0 1.3

Provisions  26 14.9 16.2

Other financial liabilities  0.3 0.4

Other liabilities 27 141.6 121.0

Total liabilities  2,308.7 2,256.0

Equity    

Common stock, no par value  104.7  104.7 

Additional paid-in capital  2.026.2 2.022.9 

Retained earnings  190.4 31.5 

Other components of equity  57.4 (4.9) 

Treasury shares, at cost  (2.9) (5.6) 

Total equity attributable to shareholders of OSRAM Licht AG  2,375.8 2,148.6 

Non-controlling interests 25.0 20.7 

Total equity  30 2,400.8 2,169.3 

Total liabilities and equity  4,709.5 4,425.3 

Minor differences may occur due to rounding.

The accompanying Notes are an integral part of these consolidated financial statements.

Consolidated  
Financial Statements
Consolidated Statement
of Financial Position
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of Cash Flows

OSRAM Licht Group 
Consolidated Statement of Cash Flows 
For the fiscal years ending September 30, 2014 and 2013 

Notein € million 2014 2013 

Cash flows from operating activities    

Net income  193.1 33.6 

Adjustments to reconcile net income (loss) to cash provided    

 Amortization, depreciation, and impairments  272.1 341.1 

 Income taxes  86.1 16.5 

 Interest (income) expense, net  37.6 26.1 

 (Gains) losses on sales of investments, net  5.2 0.4 

 (Gains) losses on sales and disposals of businesses, intangible assets, and property, plant  
 and equipment, net 4 (32.0) –

 (Gains) losses on sales of current available-for-sale financial assets and impairments, net  0.0 –

 (Income) loss from investments  (4.8) (13.7) 

 Other non-cash (income) expenses  (4.8)  36.5 

 Change in current assets and liabilities    

  (Increase) decrease in inventories  (146.8) 13.3

  (Increase) decrease in trade receivables  18.6 (77.7)

  (Increase) decrease in other current assets  (17.7) (10.4)

  Increase (decrease) in trade payables  83.8 74.1

  Increase (decrease) in current provisions  26.6 8.2

  Increase (decrease) in other current liabilities  (61.0) 154.8

 Change in other assets and liabilities  24.6 (41.5)

 Income taxes paid  (28.4) (77.1)

 Dividends received  2.3 6.3

 Interest received  4.6 1.2

Net cash provided by (used in) operating activities  459.1 491.7

Cash flows from investing activities    

Additions to intangible assets and property, plant, and equipment 17, 18 (243.2) (207.4)

Acquisitions, net of cash acquired   –   0.5

Purchases of financial investments 4  (0.3) (38.9)

Proceeds and payments from sales of investments, intangible assets, and property, plant, and equipment  4 86.8 17.3

Proceeds and payments from the sale of business activities  4 (0.5) 23.4

Net cash provided by (used in) investing activities  (157.2) (205.1)

Cash flows from financing activities    

Purchase of treasury stock 30 –   (9.2)

Proceeds from re-issuance of treasury stock 30  – 3.3

Proceeds from issuance of long-term debt 24 –   300.0

Transaction costs for long-term debt 24 – (21.1)

Repayment of long-term debt 24 (160.0) –   

Change in short-term debt and other financing activities  (11.8) 18.7

Interest paid  (13.4) (8.2)

Dividends paid to non-controlling interest shareholders  (2.7) (5.6)

Profit and loss transfer with Siemens Group  – 336.6

Interest paid to Siemens Group  –   (3.8)

Other transactions/financing with Siemens Group 11.8 (397.2)

Net cash provided by (used in) financing activities  (176.1) 213.5
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Notein € million 2014 2013

Effect of exchange rates on cash and cash equivalents  19.8 (9.2)

Net increase (decrease) in cash and cash equivalents  145.6 490.9

Cash and cash equivalents at beginning of period  522.1 31.2

Cash and cash equivalents at end of period (consolidated statement of financial position)  667.7 522.1

Minor differences may occur due to rounding.

The accompanying Notes are an integral part of these consolidated financial statements.
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of Changes in Equity

OSRAM Licht Group 
Consolidated Statement of Changes in Equity 
For the fiscal years ending September 30, 2014 and 2013 

Additional  
paid-in capital

Retained  
earnings

Net assets  
attributable to  

Siemens Group1) 
Currency translation  

differences
Available-for-sale 

financial assets
Derivative  

financial instruments
Treasury shares  

at cost

Total equity  
attributable to 
shareholders  

of OSRAM Licht AG  1)

Non-controlling 
interests Total equityin € million

Common  
stock

Balance at October 1, 2012 (as previously reported)  – – – 1,863.4  65.9 (0.1) 0.5 – 1,929.7 16.5 1,946.2

Effects of retrospectively applying IAS 19R  – – – 3.5  (0.1) – – – 3.4 – 3.4

Allocation of net assets according to legal structure 104.7 1,833.4 (71.2) (1,866.9) – – – – –   – –   

Balance at October 1, 2012 5) 104.7 1,833.4 (71.2) –    65.8 (0.1) 0.5 –   1,933.1 16.5 1,949.6

Net income 5)  – – 27.6 –  – – – – 27.6 6.0 33.6

Other comprehensive income (loss), net of tax 5)  – – 75.9 2) –    (71.3) –   0.2 –   4.8 (0.2)3) 4.6

Total comprehensive income (loss), net of tax  – –   103.5 –    (71.3) –   0.2 –   32.4 5.8 38.2

Purchase of treasury stock – – – –  – – – (9.2) (9.2) – (9.2)

Re-issuance of treasury stock – – – –  – – – 3.6 3.6 – 3.6

Dividends  – – – –  – – – – –   (1.6) (1.6)

Capital increase by Siemens Group 6)  – 183.8 4) –   –    –   –   –   –   183.8 – 183.8

Other changes in equity  – 5.7 (0.8) –  –   –   –   –   4.9 – 4.9

Balance at September 30, 2013  104.7 2,022.9 31.5 –  (5.5) (0.1) 0.7 (5.6) 2,148.6 20.7 2,169.3

Balance at October 1, 2013 (as previously reported)  104.7 2,022.9 31.5 –    (5.5) (0.1) 0.7 (5.6) 2,148.6 20.7 2,169.3

Net income – – 187.9 –  – – – – 187.9 5.2 193.1

Other comprehensive income (loss), net of tax – – (29.0) 2) –    64.0 0.5 (2.2) –   33.3 1.7 3) 35.0

Total comprehensive income (loss), net of tax –   –   158.9 –    64.0 0.5 (2.2) –   221.2 6.9 228.1

Re-issuance of treasury stock  – – – –   – – 2.7 2.7 – 2.7

Dividends  – – – –   – – – –   (2.6) (2.6)

Other changes in equity –   3.3 –   –    –   –   –   –   3.3 – 3.3

Balance at September 30, 2014 104.7 2,026.2 190.4 –    58.5 0.4 (1.5) (2.9) 2,375.8 25.0 2,400.8

Minor differences may occur due to rounding.

1) The net assets attributable to Siemens Group reported as of October 1, 2012, were allocated to the consolidated equity items on creation of the new legal structure  
as part of the spin-off, effective at the beginning of fiscal 2013  Note 30 | Equity in the accompanying Notes.

2) Other comprehensive income (loss), net of tax attributable to shareholders of OSRAM Licht AG includes remeasurement gains (losses) on defined benefit plans  
of € –29.0 million and €75.9 million, respectively, for the fiscal years ended September 30, 2014, and 2013.

3) Other comprehensive income (loss), net of tax attributable to non-controlling interests includes currency translation differences, consisting of gains of €1.7 million  
and losses of € – 0.2 million, respectively, for the fiscal years ended September 30, 2014, and 2013.

4) The capital increase by the shareholders totaling €183.8 million includes a waiver of part of the Siemens Cash Management receivables amounting to €163.0 million  
 Note 30 | Equity in the accompanying Notes.

5) Adjusted due to the effects of the initial application of IAS 19R. Additional information on the initial application of IAS 19R can be found in the consolidated financial  
statements of OSRAM Licht AG for fiscal 2013 under  Note 1 | Basis of Preparation.

The accompanying Notes are an integral part of these consolidated financial statements.
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OSRAM Licht Group 
Consolidated Statement of Changes in Equity 
For the fiscal years ending September 30, 2014 and 2013 

Additional  
paid-in capital

Retained  
earnings

Net assets  
attributable to  

Siemens Group1) 
Currency translation  

differences
Available-for-sale 

financial assets
Derivative  

financial instruments
Treasury shares  

at cost

Total equity  
attributable to 
shareholders  

of OSRAM Licht AG  1)

Non-controlling 
interests Total equityin € million

Common  
stock

Balance at October 1, 2012 (as previously reported)  – – – 1,863.4  65.9 (0.1) 0.5 – 1,929.7 16.5 1,946.2

Effects of retrospectively applying IAS 19R  – – – 3.5  (0.1) – – – 3.4 – 3.4

Allocation of net assets according to legal structure 104.7 1,833.4 (71.2) (1,866.9) – – – – –   – –   

Balance at October 1, 2012 5) 104.7 1,833.4 (71.2) –    65.8 (0.1) 0.5 –   1,933.1 16.5 1,949.6

Net income 5)  – – 27.6 –  – – – – 27.6 6.0 33.6

Other comprehensive income (loss), net of tax 5)  – – 75.9 2) –    (71.3) –   0.2 –   4.8 (0.2)3) 4.6

Total comprehensive income (loss), net of tax  – –   103.5 –    (71.3) –   0.2 –   32.4 5.8 38.2

Purchase of treasury stock – – – –  – – – (9.2) (9.2) – (9.2)

Re-issuance of treasury stock – – – –  – – – 3.6 3.6 – 3.6

Dividends  – – – –  – – – – –   (1.6) (1.6)

Capital increase by Siemens Group 6)  – 183.8 4) –   –    –   –   –   –   183.8 – 183.8

Other changes in equity  – 5.7 (0.8) –  –   –   –   –   4.9 – 4.9

Balance at September 30, 2013  104.7 2,022.9 31.5 –  (5.5) (0.1) 0.7 (5.6) 2,148.6 20.7 2,169.3

Balance at October 1, 2013 (as previously reported)  104.7 2,022.9 31.5 –    (5.5) (0.1) 0.7 (5.6) 2,148.6 20.7 2,169.3

Net income – – 187.9 –  – – – – 187.9 5.2 193.1

Other comprehensive income (loss), net of tax – – (29.0) 2) –    64.0 0.5 (2.2) –   33.3 1.7 3) 35.0

Total comprehensive income (loss), net of tax –   –   158.9 –    64.0 0.5 (2.2) –   221.2 6.9 228.1

Re-issuance of treasury stock  – – – –   – – 2.7 2.7 – 2.7

Dividends  – – – –   – – – –   (2.6) (2.6)

Other changes in equity –   3.3 –   –    –   –   –   –   3.3 – 3.3

Balance at September 30, 2014 104.7 2,026.2 190.4 –    58.5 0.4 (1.5) (2.9) 2,375.8 25.0 2,400.8

Minor differences may occur due to rounding.

1) The net assets attributable to Siemens Group reported as of October 1, 2012, were allocated to the consolidated equity items on creation of the new legal structure  
as part of the spin-off, effective at the beginning of fiscal 2013  Note 30 | Equity in the accompanying Notes.

2) Other comprehensive income (loss), net of tax attributable to shareholders of OSRAM Licht AG includes remeasurement gains (losses) on defined benefit plans  
of € –29.0 million and €75.9 million, respectively, for the fiscal years ended September 30, 2014, and 2013.

3) Other comprehensive income (loss), net of tax attributable to non-controlling interests includes currency translation differences, consisting of gains of €1.7 million  
and losses of € – 0.2 million, respectively, for the fiscal years ended September 30, 2014, and 2013.

4) The capital increase by the shareholders totaling €183.8 million includes a waiver of part of the Siemens Cash Management receivables amounting to €163.0 million  
 Note 30 | Equity in the accompanying Notes.

5) Adjusted due to the effects of the initial application of IAS 19R. Additional information on the initial application of IAS 19R can be found in the consolidated financial  
statements of OSRAM Licht AG for fiscal 2013 under  Note 1 | Basis of Preparation.

The accompanying Notes are an integral part of these consolidated financial statements.

Consolidated  
Financial Statements
Consolidated Statement  
of Changes in Equity
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OSRAM Licht Group 
Notes to the Consolidated Financial Statements—Segment Information 
For the fiscal years ending September 30, 2014 and 2013 

EBITA  1) Assets  3)

Additions to  
intangible assets  

and property,  
plant, and equipment Amortization  4) Depreciation5)External revenue Intersegment revenue Total revenue  2) Free cash flow

September 30,

in € million 2014 2013 2014 2013 2014 2013 2014 2013  6) 2014 2013 2014 2013  6) 2014 2013 2014 2013 2014 2013

Segments 6)                    

LED Lamps & Systems 454.3 297.8 –   –   454.3 297.8 (89.2) (95.1)  206.5 115.8 (160.9) (97.9) 24,2 7.1 3.3 2.6 6.3 5.0

Classic Lamps & Ballasts 1,962.6 2,302.1 –   –   1,962.6 2,302.1 89.9 42.5  637.5 706.3 163.4 139.0 53,7 79.8 5.6 5.2 85.3 124.7

Luminaires & Solutions 469.2 561.3 –   –   469.2 561.3 (70.0) (128.3)  139.3 134.6 (81.0) (75.7) 9,6 10.5 7.3 11.5 10.8 13.6

Specialty Lighting 1,551.0 1,455.8 –   –   1,551.0 1,455.8 236.5 218.8  394.8 401.9 204.1 241.5 39,6 37.8 3.7 2.7 36.0 47.5

Opto Semiconductors 687.7 653.9 436.8 364.2 1,124.5 1,018.0 193.8 123.8  437.8 413.5 180.0 238.9 97,7 62.8 2.4 0.8 96.8 100.5

Total segments 5,124.8 5,270.9 436.8 364.2 5,561.6 5,635.0 361.0 161.7  1,815.8 1,772.1 305.5 445.7 224,9 197.9 22.4 22.8 235.2 291.3

Reconciliation to 
consolidated  
financial statements                    

Corporate items and 
pensions 17.4 17.8 –   –   17.4 17.8 (49.8) (61.5)  (275.4) (171.6) (79.2) (161.7) 18,3 9.4 3.9 4.2 10.6 22.9

Eliminations,  
corporate treasury, and  
other reconciling items –   –   (436.8) (364.2) (436.8) (364.2) (0.9) (0.7)  3,169.0 2,825.0 (10.3) 0.2 – –   –   –   –   –   

OSRAM Licht Group 5,142.1 5,288.7 –   –   5,142.1 5,288.7 310.4 99.5  4,709.5 4,425.3 216.0 284.3 243,2 207.4 26.3 27.0 245.8 314.1

Minor differences may occur due to rounding.

1) EBITA is earnings before financial results (Income (loss) from investments accounted for using the equity method, net; Interest income; Interest expense  
and Other financial income (expense), net), Income taxes, and Amortization and impairments as defined below.

2) Assets of the segments and corporate items and pensions are based on the Total assets, primarily excluding financing receivables and tax related assets  
including deferred taxes as well as noninterest-bearing provisions and liabilities, and liabilities other than tax liabilities (e.g., trade payables).

3) Free cash flow constitutes net cash provided by (used in) operating activities less additions to intangible assets and property, plant, and equipment.  
For the Segments, it primarily excludes income tax related and financing interest payments and proceeds.

4) Amortization represents amortization and impairments of goodwill and intangible assets, net of reversals of impairments.
5) Depreciation represents depreciation and impairments of property, plant, and equipment, net of reversals of impairments.
6) The line items of the Segment information have been adjusted due to the reorganization of the segments for the previous period  

 Note 37 | Segment Information.
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OSRAM Licht Group 
Notes to the Consolidated Financial Statements—Segment Information 
For the fiscal years ending September 30, 2014 and 2013 

EBITA  1) Assets  3)

Additions to  
intangible assets  

and property,  
plant, and equipment Amortization  4) Depreciation5)External revenue Intersegment revenue Total revenue  2) Free cash flow

September 30,

in € million 2014 2013 2014 2013 2014 2013 2014 2013  6) 2014 2013 2014 2013  6) 2014 2013 2014 2013 2014 2013

Segments 6)                    

LED Lamps & Systems 454.3 297.8 –   –   454.3 297.8 (89.2) (95.1)  206.5 115.8 (160.9) (97.9) 24,2 7.1 3.3 2.6 6.3 5.0

Classic Lamps & Ballasts 1,962.6 2,302.1 –   –   1,962.6 2,302.1 89.9 42.5  637.5 706.3 163.4 139.0 53,7 79.8 5.6 5.2 85.3 124.7

Luminaires & Solutions 469.2 561.3 –   –   469.2 561.3 (70.0) (128.3)  139.3 134.6 (81.0) (75.7) 9,6 10.5 7.3 11.5 10.8 13.6

Specialty Lighting 1,551.0 1,455.8 –   –   1,551.0 1,455.8 236.5 218.8  394.8 401.9 204.1 241.5 39,6 37.8 3.7 2.7 36.0 47.5

Opto Semiconductors 687.7 653.9 436.8 364.2 1,124.5 1,018.0 193.8 123.8  437.8 413.5 180.0 238.9 97,7 62.8 2.4 0.8 96.8 100.5

Total segments 5,124.8 5,270.9 436.8 364.2 5,561.6 5,635.0 361.0 161.7  1,815.8 1,772.1 305.5 445.7 224,9 197.9 22.4 22.8 235.2 291.3

Reconciliation to 
consolidated  
financial statements                    

Corporate items and 
pensions 17.4 17.8 –   –   17.4 17.8 (49.8) (61.5)  (275.4) (171.6) (79.2) (161.7) 18,3 9.4 3.9 4.2 10.6 22.9

Eliminations,  
corporate treasury, and  
other reconciling items –   –   (436.8) (364.2) (436.8) (364.2) (0.9) (0.7)  3,169.0 2,825.0 (10.3) 0.2 – –   –   –   –   –   

OSRAM Licht Group 5,142.1 5,288.7 –   –   5,142.1 5,288.7 310.4 99.5  4,709.5 4,425.3 216.0 284.3 243,2 207.4 26.3 27.0 245.8 314.1

Minor differences may occur due to rounding.

1) EBITA is earnings before financial results (Income (loss) from investments accounted for using the equity method, net; Interest income; Interest expense  
and Other financial income (expense), net), Income taxes, and Amortization and impairments as defined below.

2) Assets of the segments and corporate items and pensions are based on the Total assets, primarily excluding financing receivables and tax related assets  
including deferred taxes as well as noninterest-bearing provisions and liabilities, and liabilities other than tax liabilities (e.g., trade payables).

3) Free cash flow constitutes net cash provided by (used in) operating activities less additions to intangible assets and property, plant, and equipment.  
For the Segments, it primarily excludes income tax related and financing interest payments and proceeds.

4) Amortization represents amortization and impairments of goodwill and intangible assets, net of reversals of impairments.
5) Depreciation represents depreciation and impairments of property, plant, and equipment, net of reversals of impairments.
6) The line items of the Segment information have been adjusted due to the reorganization of the segments for the previous period  

 Note 37 | Segment Information.
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1 | Basis of Preparation

Background
According to the Spin-off and Transfer Agreement dated 
November 28, 2012, Siemens AG, Munich and Berlin,  
(“Siemens”) undertook—subject to the contract taking 
effect—to transfer in the form of a spin-off by way of  
absorption in accordance with section 123 (2) no. 1 of the 
Umwandlungsgesetz (UmwG—German Reorganization  
and Transformation Act) its entire interest in OSRAM Betei-
ligungen GmbH, Munich, (“OSRAM Beteiligungen GmbH”) 
including all rights and duties, to OSRAM Licht AG, Munich, 
(“OSRAM Licht AG”) in return for the issue of shares in 
OSRAM Licht AG to the Siemens shareholders. The spin-off 
took effect as of its last entry in the Commercial Register  
on July 5, 2013. OSRAM shares were listed for the first time 
on July 8, 2013.

OSRAM Licht AG (until November 14, 2012: Kyros A AG), 
Munich, is the issuer of the shares and the parent company 
of the OSRAM Licht Group that was formed by the spin- 
off. As of September 30, 2014, it directly holds 100% of the 
shares of OSRAM Beteiligungen GmbH and 29.6% of the 
shares of OSRAM GmbH, Munich (“OSRAM GmbH”). OSRAM 
Beteiligungen GmbH holds 70.4% of the shares in OSRAM 
GmbH (previous year: 80.5%). Under the agreement for the 
acquisition and assignment of shares dated September 29, 
2014, and effective in rem as of September 30, 2014, made 
between OSRAM Beteiligungen GmbH and OSRAM Licht 
AG, 10.1% of the shares in OSRAM GmbH were acquired by 
OSRAM Licht AG. This raised the percentage of the shares  
of OSRAM GmbH held directly by OSRAM Licht AG from the 
initial figure of 19.5% to 29.6%. The shares of OSRAM GmbH 
were contributed by Siemens to OSRAM Licht AG and 
OSRAM Beteiligungen GmbH with economic effect as of 
October 1, 2012.  

Consolidated financial statements
These consolidated financial statements (“consolidated 
financial statements”) include OSRAM Licht AG and its  
subsidiaries (“OSRAM Licht Group” or “OSRAM”). OSRAM is 
a leading global provider of lighting products and solutions 
and operates worldwide via a number of legal entities  
 Note 37 | Segment Information.

The consolidated financial statements and the combined 
group management report as of September 30, 2014,  
were prepared in accordance with section 315a (1) of the 
Handelsgesetzbuch (HGB—German Commercial Code). 
They are filed with and published in the electronic Bundes-
anzeiger (Federal Gazette). OSRAM prepared these con-
solidated financial statements in accordance with Interna-
tional Financial Reporting Standards, as adopted by the 
European Union (“IFRSs”).  

The accompanying consolidated financial statements con-
sist of a consolidated statement of income and consoli-
dated statement of comprehensive income for the fiscal year 
ended September 30, 2014, a consolidated statement of 
financial position as of September 30, 2014, a consolidated 
statement of cash flows and a consolidated statement  
of changes in equity for the fiscal year ended September 30, 
2014, as well as notes to the consolidated financial state-
ments for the fiscal year ended September 30, 2014.

Until the spin-off from Siemens, the OSRAM business was 
presented on a combined basis including all Group com-
panies. The net assets of OSRAM Licht AG, OSRAM Beteili-
gungen GmbH, and OSRAM GmbH, as well as the latter’s 
direct and indirect subsidiaries (“OSRAM Licht Group”) have 
been aggregated on the basis of International Accounting 
Standard (“IAS”) 8.12. Prior to the spin-off, transactions with 
Siemens and with Siemens Group companies that did not 
belong to the combined OSRAM Licht Group were disclosed 
as transactions with related parties. The net assets attribut-
able to Siemens Group reported as of October 1, 2012, were 
allocated to the consolidated equity items on creation of the 
new legal structure as part of the spin-off, effective as of the 
beginning of fiscal 2013. For details  Note 30 | Equity.

The consolidated financial statements have been pre- 
pared in millions of euros (€m). Rounding differences may 
arise when individual amounts or percentages are added 
together.

The consolidated financial statements were authorized  
for issue by the Managing Board of OSRAM Licht AG,  
Marcel-Breuer-Strasse 6, 80807 Munich, Germany, on 
November 17, 2014.

Consolidated  
Financial Statements
Notes
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2 | Summary of Significant Accounting Policies

Unless stated otherwise, the accounting principles set  
out below have been applied consistently for all periods pre-
sented in these consolidated financial statements.

Basis of consolidation
OSRAM’s consolidated financial statements include OSRAM 
Licht AG and its direct and indirect subsidiaries. Subsid- 
iaries are companies whose operating and financial policies 
OSRAM can control. Control is generally conveyed by owner-
ship of the majority of voting rights. Associates are included 
using the equity method of accounting. Companies in which 
OSRAM has joint control are also included using the equity 
method.

Business combinations
Business combinations are accounted for using the acquisi-
tion method in accordance with IFRS 3 (2008). Cost of an 
acquisition is measured at the fair value of the assets given 
and liabilities incurred or assumed, as well as contingent 
consideration, at the date of exchange. Subsequent changes 
to the fair value of contingent consideration that is deemed  
to be an asset or liability are recognized either in the statement 
of income or as a change to Other comprehensive income 
(loss), net of tax in accordance with IAS 39. Contingent con-
sideration classified as equity is not remeasured, and its  
subsequent settlement is accounted for within equity. Acqui-
sition-related costs are expensed in the period incurred. 
Identifiable assets acquired and liabilities assumed in a busi-
ness combination (including contingent liabilities) are meas-
ured initially at their fair values at the acquisition date, irrespec-
tive of the extent of any non-controlling interest. A positive 
difference between the acquisition cost including the fair value 
of the non-controlling interests and the assets and liabilities 
acquired is accounted for as goodwill. A negative difference 
is immediately accounted for as affecting net income. Non-
controlling interests may be measured at their fair value (full 
goodwill method) or at the proportionate fair value of  
the assets acquired and liabilities assumed (partial goodwill 
method). After initial recognition, non-controlling interests 
may show a deficit balance since both profits and losses are 
allocated to the shareholders based on their equity inter- 
ests. In business combinations achieved in stages, any equity 
interest previously held in the acquiree is remeasured at its 
acquisition date fair value. If there is no loss of control, trans-
actions with non-controlling interests are accounted for as 
equity transactions outside profit or loss. Where there was an 
existing business relationship between OSRAM and the 
business acquired prior to the acquisition date and this rela-
tionship is settled as a result of the acquisition, any profit or 

loss is included in the statement of income. At the date  
control is lost, any retained equity interests are remeasured 
to fair value through the statement of income.  

Associates and jointly controlled entities
Companies in which OSRAM has the ability to exercise sig-
nificant influence over their operating and financial policies 
(generally through direct or indirect ownership of 20% to 50% 
of the voting rights) and jointly controlled entities are initially 
recognized in the consolidated financial statements at cost 
and subsequently accounted for using the equity method. 
The following policies equally apply to associates and jointly 
controlled entities. Goodwill relating to the acquisition of 
associates is included in the carrying amount of the invest-
ment and is not amortized, but is tested for impairment  
as part of the overall investment in the associate. OSRAM’s 
share of its associates’ post-acquisition profits or losses is 
recognized in the consolidated statement of income, and its 
share of post-acquisition movements in equity that have not 
been recognized in the associate’s profit or loss is recognized 
directly in equity. The cumulative post-acquisition move-
ments are adjusted against the carrying amount of the invest-
ment in the associate. When OSRAM’s share of losses in  
an associate equals or exceeds its interest in the associate, 
OSRAM does not recognize further losses unless it incurs 
obligations. The interest in an associate is the carrying amount 
of the investment in the associate together with any long-
term interests that, in substance, form part of OSRAM’s net 
investment in the associate. Intercompany profits or losses 
arising from transactions between OSRAM and its associates 
are eliminated to the extent of OSRAM’s interest in the  
associate. OSRAM determines at each reporting date whether 
there is any objective evidence that the investment in the 
associate is impaired. If this is the case, OSRAM calculates 
the amount of impairment as the difference between the 
recoverable amount of the associate and its carrying amount. 
Upon loss of significant influence over the associate, OSRAM 
measures and recognizes any remaining investment at its fair 
value. Any difference between the carrying amount of the 
associate upon loss of significant influence and the fair value 
of the remaining investment and proceeds from disposal is 
recognized in profit or loss.

Foreign currency translation
The assets, including goodwill, and liabilities of foreign sub-
sidiaries whose functional currency is not the euro are  
translated using the middle spot exchange rate at the end  
of the reporting period, while the consolidated statement  
of income is translated using average exchange rates during 
the period. Differences arising from such translations are 
recognized within equity and reclassified to net income when 
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the gain or loss on disposal of the foreign subsidiary is  
recognized. The consolidated statements of cash flows of 
foreign subsidiaries are translated at average exchange  
rates during the period, whereas cash and cash equivalents 
are translated at the spot exchange rate at the end of the 
reporting period.  

The exchange rates of the significant currencies of non- 
euro countries used in the preparation of the consolidated 
financial statements were as follows:

Spot Exchange Rate 

€1 quoted September 30,

into currencies specified as of 2014 2013

U.S. dollar USD  1.258  1.351 

Chinese renminbi CNY  7.726  8.265 

Hong Kong dollar HKD  9.774  10.472 

Japanese yen JPY  138.110  131.780 

Annual Average Exchange Rate 

€1 quoted Fiscal year

into currencies specified as of 2014 2013

U.S. dollar USD  1.357  1.313 

Chinese renminbi CNY  8.349  8.176 

Hong Kong dollar HKD  10.522  10.181 

Japanese yen JPY  138.882  120.968 

Measurement of foreign currency transactions
Transactions that are denominated in a currency other than 
the functional currency of an entity are recorded at that 
functional currency applying the spot exchange rate at the 
date when the underlying transactions are initially recog-
nized. At the end of the reporting period, foreign-currency-
denominated monetary assets and liabilities are remeas- 
ured in the functional currency applying the spot rate prevail-
ing at that date. Gains and losses arising from these foreign 
currency remeasurements are recognized in net income. 
Those foreign-currency-denominated transactions that are 
classified as nonmonetary are remeasured using the histori-
cal spot exchange rate.

Revenue recognition
Provided there is persuasive evidence that an arrangement 
exists, delivery has occurred, or services have been ren-
dered, revenue is recognized to the extent that it is probable 
that the economic benefits will flow to OSRAM and revenue 
can be reliably measured, regardless of when the payment 
will be made. In cases where the inflow of economic benefits 
is not probable because of customer-related credit risks, 
revenue is recognized depending on customer payments 
irrevocably received. Revenue is measured at the fair value  

of the consideration received or receivable, net of discounts 
and rebates, and excluding taxes or duty. OSRAM assesses 
its revenue arrangements against specific criteria in order  
to determine if it is acting as principal or agent.  

If sales of goods and services or software arrangements 
involve the provision of multiple elements, OSRAM deter-
mines whether the contract or arrangement contains more 
than one unit of account. The following specific recognition 
criteria must also be met before revenue is recognized:
 – Sale of goods   
Revenue from the sale of goods is recognized when the 
significant risks and rewards of ownership of the goods 
have passed to the buyer, usually on delivery of the goods. 
If product sales are subject to customer acceptance, reve-
nue is not recognized until customer acceptance occurs.  
 – Rendering of services  
Revenues from service transactions are recognized as  
services are performed. For long-term service contracts, 
revenues are recognized on a straight-line basis over the 
term of the contract or, if the performance pattern is other 
than straight-line, as the services are provided.
 – Interest   
Interest income and expense are recognized using the 
effective interest method.
 – Royalties 
Royalties are recognized on an accrual basis in accord-
ance with the substance of the relevant agreement.
 – Dividends 
Dividends are recognized when the right to receive pay-
ment is established.

Function costs
In general, operating expenses are assigned to the individual 
function types on the basis of the function of the correspond-
ing profit and cost centers, if necessary based on an appro-
priate allocation principle. For additional information on amor-
tization,  Note 17 | Other Intangible Assets and Note  Ziffer 18 | Property, 

Plant, and Equipment. For information on expenses for employee 
benefits  Note 35 | Personnel Costs.

Government grants
Government grants are recognized when there is reasonable 
assurance that the conditions attached to the grants will  
be complied with and the grants will be received. Grants 
awarded for the purchase or the production of noncurrent 
assets (grants related to assets) are generally offset against 
the acquisition or production costs of the respective assets 
and reduce future depreciation charges accordingly. Grants 
awarded other than for noncurrent assets (grants related to 
income) are reported in the consolidated statement of income 
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under the same function as the corresponding expenses. 
They are recognized as income over the periods necessary 
to match them on a systematic basis to the costs that are 
intended to be compensated. Government grants for future 
expenses are recorded as deferred income.

Research and development expenses
Costs of research activities undertaken with the prospect of 
gaining new scientific or technical knowledge and under-
standing are expensed as incurred. Costs for development 
activities in which research findings are applied to a plan  
or design for the production of new or substantially improved 
products and processes, are capitalized if  
1 development costs can be measured reliably, the product 
or process is
2 technically and 
3 commercially feasible,
4 future economic benefits are probable, 
and OSRAM
5 intends, and
6 has sufficient resources, to complete development and  
to use or sell the asset. 

The costs capitalized include the cost of materials, direct labor, 
and other directly attributable expenditure that serves to pre- 
pare the asset for use. Such capitalized costs are included in 
the Other intangible assets line item  Note 17 | Other Intangible Assets.

Other development costs are expensed as incurred. Capital-
ized development costs are carried at cost less accumu-
lated amortization and impairment losses with an amortiza-
tion period of generally three to five years.  

Government grants for research and development activities 
are offset against research and development costs. They  
are recognized as income over the periods in which the re- 
search and development costs that are to be compen- 
sated are incurred. Government grants for future research 
and development costs are recorded as deferred income.

Earnings per share
Basic earnings per share are calculated by dividing profit from 
continuing operations, profit from discontinued operations  
(if applicable), and profit after tax, in each case attributable to 
the ordinary shareholders of OSRAM Licht AG, by the weighted 
average number of shares outstanding during the fiscal year. 
Diluted earnings per share are calculated on the basis of  
the assumption that all potentially dilutive securities and share-
based payment programs are converted or exercised, as 
applicable. For additional information  Note 36 | Earnings per Share.

Goodwill
Goodwill is not amortized, but instead tested for impairment 
annually, as well as whenever there are events or changes in 
circumstances (triggering events) which suggest that the 
carrying amount may not be recoverable. Goodwill is carried 
at cost less accumulated impairment losses.

The goodwill impairment test is performed at the level of  
a cash-generating unit or a group of cash-generating units, 
which is the lowest level at which goodwill is monitored by 
management. As of May 1, 2014, these were the LED Lamps &  
Systems (“LLS”) and Specialty Lighting (“SP”) Business 
Units; in fiscal 2013 up until April 30, 2014 they were the Light 
Engines & Controls (“LE”) and SP Business Units  Note 16 | Good-

will for Further Information.

If the carrying amount of the cash-generating unit exceeds its 
recoverable amount, an impairment loss is recognized on 
the goodwill allocated to this cash-generating unit. The recov-
erable amount is the higher of the cash-generating unit’s fair 
value less costs to sell and its value in use. If either of these 
amounts exceeds the carrying amount, it is not necessary to 
determine both amounts. These values are generally deter-
mined using the discounted cash flow method. Impairment 
losses on goodwill are not reversed in future periods if  
the recoverable amount exceeds the carrying amount of the 
cash-generating unit to which the goodwill is allocated 
 Note 16 | Goodwill for Further Information.

Other intangible assets
Other intangible assets consist of software and other inter-
nally generated intangible assets, patents, licenses, and 
similar rights. The Company amortizes intangible assets with 
finite useful lives on a straight-line basis over their respec-
tive estimated useful lives to their estimated residual values. 
The estimated useful lives for software, patents, licenses, 
and other similar rights range generally from three to eight 
years, except for intangible assets with finite useful lives 
acquired in business combinations.  

Intangible assets acquired in business combinations pri-
marily consist of patented and unpatented technology and 
customer relationships. Useful lives in specific acquisitions 
were up to 17 years for patented and unpatented technology 
and range from two to 16 years for customer relationships. 
Intangible assets which are determined to have indefinite 
useful lives, as well as intangible assets not yet available for 
use, are not amortized, but instead tested for impairment  
at least annually. For additional information  Note 17 | Other Intan-

gible Assets.
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Property, plant, and equipment
Property, plant, and equipment is measured at cost less 
accumulated depreciation and impairment losses. If the costs 
of certain components of an item of property, plant, and 
equipment are significant in relation to the total cost of the 
item, they are accounted for and depreciated separately. 
Depreciation expense is recognized using the straight-line 
method. Residual values and useful lives are reviewed  
annually and, if expectations differ from previous estimates, 
adjusted accordingly. The following useful lives are assumed:

Useful Lives
  

Buildings 20 to 50 years

Technical machinery and equipment 5 to 15 years

Furniture and office equipment 5 to 6 years

Impairment of property, plant, and equipment  
and other intangible assets
OSRAM reviews property, plant, and equipment, and other 
intangible assets, for impairment whenever events or changes 
in circumstances indicate that the carrying amount of an 
asset may not be recoverable. In addition, intangible assets 
that are determined to have indefinite useful lives, as well as 
intangible assets not yet available for use, are subject to an 
annual impairment test. Recoverability of assets is measured 
by comparing the carrying amount of the asset with the 
recoverable amount, which is the higher of the asset’s value 
in use and its fair value less costs to sell. The assets’ value  
in use is measured by discounting their estimated future cash 
flows. If assets do not generate cash inflows that are largely 
independent of those from other assets or groups of assets, 
the impairment test is not performed at an individual asset 
level; instead it is performed at the level of the cash-generat-
ing unit the asset belongs to. If such assets are considered 
to be impaired, the impairment to be recognized is measured 
as the amount by which the carrying amount of the asset  
or cash-generating unit exceeds its recoverable amount.  
If there is an indication that the reasons which caused the 
impairment no longer apply, OSRAM assesses the need  
to reverse all or a portion of the impairment loss.

The Company’s property, plant, and equipment and other 
intangible assets to be disposed of are recorded at  
the lower of carrying amount or fair value less costs to sell. 
Depreciation or amortization is discontinued.

Income taxes  
Tax expense includes current and deferred taxes. These are 
recognized in profit or loss unless they are related to a  
business combination or to items that are recognized directly 
in equity or in other comprehensive income.  

Current tax assets and liabilities for both the current and the 
prior-year period are measured at the amount expected to 
be refunded by or payable to the tax authority. Measurement 
of the amount is based on the tax rates and laws that apply 
at the end of the relevant reporting period in those countries 
in which the Group operates.

Deferred tax assets and liabilities are recognized using the 
balance sheet liability method for existing temporary differ-
ences between the carrying amount of assets or liabilities in 
the statement of financial position and their tax base at the 
end of the reporting period. Deferred tax assets and liabilities 
are measured using the tax rates expected to apply at the 
end of the reporting period in which an asset will be realized 
or a liability will be settled. The expectation is based on  
the tax rates in effect as of the reporting date. Deferred tax 
assets are recognized to the extent that it is probable that 
future taxable income will be available against which deduct-
ible temporary differences, unused tax losses, and unused 
tax credits can be utilized.

Inventories
Inventories are measured at the lower of acquisition or pro-
duction cost and net realizable value, with cost being gener-
ally determined on the basis of the average cost method  
or first-in, first-out method. Production cost comprises direct 
material and labor costs and applicable manufacturing 
overheads, including depreciation charges. Net realizable 
value is the estimated selling price in the ordinary course of 
business, less the estimated costs of completion and selling 
expenses.

Noncurrent assets held for sale
OSRAM classifies a noncurrent asset (or a disposal group) 
as held for sale if its carrying amount will be recovered  
principally through a sale transaction rather than through con- 
tinuing use. For this to be the case, the asset (or disposal 
group) must be available for immediate sale or distribution in 
its present condition, subject only to terms that are usual 
and customary for sales of such assets (or disposal groups), 
and its sale must be highly probable. Noncurrent assets 
classified as held for sale and disposal groups are measured 
at the lower of their carrying amount and fair value less costs 
to sell, unless those items presented in the disposal group 
are not part of the scope of measurement as defined in IFRS 5, 
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Noncurrent Assets Held for Sale and Discontinued Ope-
rations. If an investment accounted for using the equity 
method is classified as held for sale, recognition of further 
shares of the profits or losses of that investment is dis-
continued.

Defined benefit plans
OSRAM measures the entitlements of the defined benefit plans 
by applying the projected unit credit method. The approach 
reflects an actuarially calculated net present value of the 
future benefit entitlement for services already rendered. The 
net present value of the future benefit entitlement for service 
already rendered (defined benefit obligation (DBO)) is deter-
mined using valuations prepared by external, independent 
actuaries and taking into account future compensation and 
benefit increases, to the extent that the employee’s final ben-
efit entitlement at regular retirement age depends on future 
compensation or benefit increases. For post-employment 
healthcare benefits, OSRAM takes trends in healthcare costs 
into account in the actuarial valuation. For unfunded plans, 
OSRAM recognizes a provision equal to the DBO. For funded 
plans, OSRAM offsets the fair value of the plan assets against 
the benefit obligations. Taking into account any effects relat-
ing to the asset ceiling, a deficit is recognized in the Pension 
plans and similar commitments line item or a surplus is rec-
ognized in the Other assets line item.

Remeasurements of the net defined benefit liability (asset) 
are recognized in Other comprehensive income (loss), net of 
tax in the year in which they arise. Their effects are recorded 
in full directly in equity, net of tax.

Provisions
A provision is recognized in the statement of financial posi-
tion when OSRAM has a present legal or constructive  
obligation as a result of a past event, it is probable that an 
outflow of economic benefits will be required to settle the 
obligation, and a reliable estimate can be made of the amount 
of the obligation. Provisions are measured taking into 
account all identifiable risks at the expected settlement 
amount, which is determined on the basis of a best estimate 
using suitable estimation methods and sources of infor-
mation depending on the characteristics of the obligation. 
Individual obligations (e.g., legal and litigation risks) are 
measured at the most likely outcome unless other estimates 
result in a more appropriate measurement due to particular 
probability distributions for possible outcomes.  

Specific provisions are recognized for warranty claims that 
are known about by the reporting date. OSRAM also recog-
nizes provisions if warranty claims are likely based on past 

operational- and industry-specific experience. The expense 
for product warranties is recognized within Cost of goods 
sold and services rendered.

Provisions for restructuring measures are recognized if a 
detailed, formal restructuring plan has been drawn up and 
announced to those affected by it.  

Termination benefits are recognized as an expense and  
a liability when the entity has demonstrably committed itself, 
as part of restructuring measures or by otherwise creating  
a valid expectation, to provide the benefits. 

When a contract becomes onerous, the present obligation 
under the contract is recognized as a provision and meas-
ured at the lower of the expected cost of fulfilling the contract 
and the expected cost of terminating the contract, to the 
extent that these exceed the expected economic benefits of 
the contract.  

If the effect of the time value of money is material, provisions 
are discounted using pre-tax market interest rates. 

Leasing
The determination of whether an arrangement is or contains 
a lease is based on the substance of the arrangement at the 
inception date. The decisive factor is whether fulfillment of 
the arrangement is dependent on the use of a specific asset 
or assets and the arrangement conveys a right to use the 
asset. Finance leases, which transfer substantially all the risks 
and benefits incidental to ownership of the leased item to 
OSRAM as lessee, are capitalized at the commencement of 
the lease at the fair value of the leased property or, if lower,  
at the present value of the minimum lease payments. Lease 
payments are apportioned between finance charges and  
the reduction of the lease liability so as to achieve a constant 
rate of interest on the remaining balance of the liability. 
Finance charges are recognized in the consolidated state-
ment of income. Leased assets are depreciated over the 
useful life of the asset. However, if there is no reasonable 
certainty that OSRAM will obtain ownership by the end of the 
lease term, the asset is depreciated over the shorter of the 
estimated useful life of the asset and the lease term. Leases 
of assets under which substantially all the risks and rewards 
of ownership are retained by the lessor are classified as 
operating leases. Payments made under operating leases 
are charged to the consolidated statement of income on  
a straight-line basis over the term of the lease. Since these 
consolidated financial statements present the OSRAM Licht 
Group as an independent business, leasing arrangements 
with Siemens were accounted for—other than in the reporting 
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to Siemens AG as operating leases—as either finance  
or operating leases in accordance with the aforementioned 
accounting policies.

Financial instruments
A financial instrument is any contract that gives rise to  
a financial asset of one entity and a financial liability or equity 
instrument of another entity. OSRAM’s financial assets main- 
ly include cash and cash equivalents, available-for-sale finan-
cial assets, trade receivables, loans receivable, and deriva- 
tive financial instruments with a positive fair value. Cash and 
cash equivalents are not included within the available-for-sale 
financial assets category as these financial instruments are 
not subject to fluctuations in value. OSRAM does not make 
use of the held to maturity category. OSRAM’s financial  
liabilities mainly comprise loans from banks, trade payables, 
finance lease payables, and derivative financial instruments 
with a negative fair value. OSRAM does not make use of the 
option to designate financial assets or financial liabilities at 
fair value through profit or loss at inception (fair value option). 
Based on their nature, financial instruments are classified  
as financial assets and financial liabilities measured at cost or 
amortized cost, and financial assets and financial liabilities 
measured at fair value,  Note 32 | Financial Instruments and Hedging 

Activities for further information.

Financial instruments are recognized in the consolidated 
statement of financial position when OSRAM becomes  
a party to the contractual obligations of the instrument. Reg-
ular way purchases or sales of financial assets, i.e., pur-
chases or sales under a contract whose terms require deliv-
ery of the asset within the time frame established generally 
by regulation or convention in the marketplace concerned, 
are accounted for at the trade date.

Financial instruments are initially recognized at their fair value. 
Transaction costs directly attributable to the acquisition  
or issue of financial instruments are only recognized in deter-
mining the carrying amount if the financial instruments  
are not measured at fair value through profit or loss. Subse-
quently, financial assets and liabilities are measured accord-
ing to the category—cash and cash equivalents, available-
for-sale financial assets (AfS), loans and receivables (LaR), 
financial liabilities measured at amortized cost (FLaC),  
or financial assets and liabilities classified as held for trading 
(FAHfT and FLHfT)—to which they are assigned.

Financial instruments are derecognized when they have been 
repaid by the debtor. Repayment usually takes place in the 
form of a payment from the debtor to the creditor. However, 
repayment can also occur in cases where the debtor is 

legally released from the debtor’s original obligation or the 
obligation has extinguished. The obligation is also derecog-
nized by the creditor if the creditor transfers the financial 
asset to another party and has not retained any significant 
risks and rewards from that financial asset.

Cash and cash equivalents
All highly liquid investments with less than three months 
maturity from the date of acquisition are considered to be 
cash equivalents. Cash and cash equivalents are measured 
at cost.

Available-for-sale financial assets
Investments in equity instruments, debt instruments, and 
fund shares are classified as available-for-sale financial 
assets and are measured at fair value if they can be reliably 
measured. Unrealized gains and losses, net of applicable 
deferred income taxes, are recognized in Other comprehen-
sive income (loss), net of tax. If fair value cannot be reliably 
determined, OSRAM measures available-for-sale financial 
instruments at cost. This applies to equity instruments that 
do not have a quoted market price in an active market, and 
key inputs used to estimate fair value using valuation models 
cannot be determined reliably. If the fair value of available-
for-sale financial assets declines below their cost and there 
is objective evidence that the asset is impaired, the cumu-
lative loss that has been recognized in equity is removed from 
equity and recognized in the consolidated statement of 
income. OSRAM considers all available evidence such as 
market conditions and prices, investee-specific factors,  
and the duration for as well as the extent to which fair value 
is less than cost in evaluating the potential impairment  
of its available-for-sale financial assets. OSRAM considers a 
decline in fair value as objective evidence of impairment if 
the decline exceeds 20% of cost or continues for more than 
six months. Impairment losses recognized on debt instru-
ments are reversed in subsequent periods if the reasons for 
impairment no longer apply.

Loans and receivables
Financial assets classified as loans and receivables are 
measured at amortized cost using the effective interest 
method less any impairment losses. Impairment losses on 
trade receivables are recognized using separate allowance 
accounts.  Note 3 | Management Estimates and Judgments for further 
information regarding the determination of valuation allow-
ances.

Loans and receivables bearing no or lower-than-market 
interest rates with a maturity of more than one year are  
discounted.
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Financial liabilities
OSRAM measures financial liabilities other than derivative 
financial instruments at amortized cost using the effective 
interest method.

Derivative financial instruments
Derivative financial instruments, such as foreign currency ex- 
change contracts and interest rate swap contracts, are 
measured at fair value. Derivative financial instruments are 
classified as held for trading unless they are designated  
as hedging instruments to which hedge accounting is applied. 
Changes in the fair value of derivative financial instruments 
held for trading are recognized in net income for the period. 
The effective portion of changes in the fair value of derivative 
instruments designated as cash flow hedges is recognized  
in Other comprehensive income (loss), net of tax (i.e. net of 
applicable deferred income taxes). The ineffective portion  
is recognized immediately in net income. Amounts accumu-
lated in equity are reclassified into the consolidated state-
ment of income in the same periods in which the hedged item 
affects the consolidated statement of income or the underly-
ing hedged item is no longer expected to occur.  Note 32 | Finan-

cial Instruments and Hedging Activities for further information.

Share-based payment
OSRAM launched its own share-based payment programs 
for the first time in fiscal 2013. These are equity-settled 
share-based payment programs. In accordance with IFRS 2, 
the fair value calculated for equity-settled share-based  
payments at the grant date is recognized as compensation 
expense over the vesting period.

Until the spin-off from Siemens, OSRAM employees were 
able to participate in the Siemens Group’s share-based pay-
ment programs. The share-based payment awards with  
the rights to receive shares of Siemens stock were granted 
by the OSRAM legal entities in which the employees were 
employed at the grant date, and OSRAM recognized the ex- 
penses for those employees over the term of the vesting 
period until settlement. These rights to receive Siemens 
shares were recognized as cash-settled share-based pay-
ments in OSRAM’s consolidated financial statements. For 
the Siemens share-based payment programs, the fair value 
was recognized as compensation expense over the vesting 
period during which the employees became unconditionally 
entitled to the awards granted. Cash-settled awards were 
remeasured at fair value at the end of each reporting period 
and upon settlement. The fair value of other share-based 
awards, such as stock awards, matching shares, and shares 
granted under the Jubilee Share Program (to the extent  
that these relate to shares of Siemens), was determined at 

the market price of Siemens shares, taking into account the 
present value of dividends during the vesting period to which 
the grantees were not entitled and, to the extent necessary, 
of certain market and non-vesting conditions. When the spin-
off took effect on July 5, 2013, the existing Siemens pro-
grams were cash-settled in favor of the OSRAM employees 
in accordance with the terms and conditions of the relevant 
programs.

Additional information on OSRAM’s share-based payment 
programs and on the settlement of the Siemens programs 
can be found in  Note 34 | Share-Based Payment.

Prior-period information
The presentation of certain prior-year information has been 
reclassified to conform to the current presentation.

Accounting pronouncements adopted in fiscal 2014
In May 2011, the International Accounting Standards Board 
(“IASB”) issued IFRS 13, Fair Value Measurement. The new 
standard defines fair value and standardizes and expands 
disclosures on the fair value measurement of both financial 
and nonfinancial instrument items. It is effective for annual 
periods beginning on or after January 1, 2013, and was applied 
by OSRAM in these consolidated financial statements. 
Besides extended disclosure requirements, application had 
no material impact on measurement.

In May 2013, the IASB issued an amendment to IAS 36, 
Recoverable Amount Disclosures for Non-Financial Assets. 
This amendment clarifies the disclosure of recoverable 
amount by requiring it to be disclosed for all assets, including 
goodwill or a cash-generating unit, for which a significant 
impairment loss has been recognized. Additionally, the level 
of the fair value hierarchy must be disclosed if recoverable 
amount is based on fair value less costs of disposal. If Level 2 
or 3 present value techniques have been used to measure 
fair value, the key assumptions and the discount rate must be 
disclosed. The amendment to IAS 36 is effective for annual 
periods beginning on or after January 1, 2014. OSRAM first 
applied these requirements in these consolidated financial 
statements and made the appropriate disclosures.

Recent accounting pronouncements, not yet adopted
The following pronouncements issued by the IASB are not 
yet effective and have not yet been adopted by OSRAM.

In May 2011, the IASB published its improvements to the 
accounting and disclosure requirements for consolidation, 
off-balance-sheet activities, and joint arrangements by  
issuing IFRS 10, Consolidated Financial Statements, IFRS 11, 
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Joint Arrangements, IFRS 12, Disclosure of Interests in Other 
Entities, and consequential amendments to IAS 27, Sepa- 
rate Financial Statements (amended 2011) and IAS 28, Invest-
ments in Associates and Joint Ventures (amended 2011).

IFRS 10 builds on the existing principles to define a compre-
hensive concept of control as the determining factor in 
whether an entity should be included in a set of consolidated 
financial statements. The standard provides additional  
guidance to assist in the determination of control where this 
is difficult to assess.

IFRS 11 provides guidance for the accounting for joint 
arrangements by focusing on the rights and obligations of 
the arrangements, rather than their legal form.

IFRS 12 is a new and comprehensive standard on disclosure 
requirements for all forms of interests in other entities, 
including joint arrangements, associates, structured entities, 
and off-balance-sheet vehicles.

In June 2012, the IASB issued an amendment to IFRS 10, 11, 
and 12 relating to transition guidance. The amendments  
provide clarification and additional relief for the transition to 
IFRS 10, IFRS 11, and IFRS 12. For example, adjusted com-
parative information is only required for the period immedi-
ately preceding the reporting period. Additionally, the dis-
closure of comparative information for periods before the 
date of initial application of IFRS 12 is no longer required for 
unconsolidated structured entities.

IFRS 10, 11, and 12, the amendments to those standards,  
and the consequential amendments to IAS 27 and IAS 28 are 
effective in the EU for annual periods beginning on or after 
January 1, 2014. Besides extended disclosure requirements, 
OSRAM does not expect them to have a significant effect  
on the consolidated financial statements.

In December 2011, the IASB issued amendments to IAS 32, 
Financial Instruments: Presentation and IFRS 7, Financial 
Instruments: Disclosures regarding offsetting of financial 
assets and financial liabilities. The amendment to IAS 32 clari-
fies the existing offsetting rules and is effective for reporting 
periods beginning on or after January 1, 2014. OSRAM does 
not expect it to have a significant effect on the consolidated 
financial statements.

In May 2013, the IFRS Interpretations Committee of the IASB 
issued IFRIC 21, Levies. IFRIC 21 offers guidance when apply-
ing IAS 37, Provisions, Contingent Liabilities and Contin- 
gent Assets, on accounting for levies other than taxes that 

are imposed by governments. In particular, it specifies the 
timing of recognition of the liability. IAS 37 defines the criteria 
for recognizing a liability, one of which is that there must  
be a present obligation resulting from a past event. IFRIC 21 
states that the liability must be recognized when the activity 
that triggers the levy occurs. Subject to its endorsement by 
the EU, IFRIC 21 is effective for annual periods beginning on 
or after January 1, 2014. OSRAM does not expect it to have a 
significant effect on the consolidated financial statements.

In November 2013, the IASB issued Defined Benefit Plans: 
Employee Contributions (Amendments to IAS 19). The 
amendments clarify how contributions from employees or 
third parties that are linked to service should be attributed  
to periods of service. In addition, they permit a practical ex- 
pedient if the amount of the contributions is independent  
of the number of years of service. The amendments are effec-
tive for annual reporting periods beginning on or after July 1, 
2014; early application is permitted. The amendments have 
not yet been endorsed by the European Union. OSRAM does 
not expect them to have a significant effect on the consoli-
dated financial statements.  

In December 2013, the IASB issued the final amendments 
under the Annual Improvements process (2011–2013 cycle 
and 2010–2012 cycle). These included clarifications to 
IFRS 3, Business Combinations. It was clarified that IFRS 3 
excludes from its scope the accounting for the formation  
of all types of joint arrangement in the financial statements 
of the joint arrangement itself and that, when accounting  
for contingent consideration in a business combination, con-
tingent consideration that is classified as an asset or lia- 
bility must be measured at fair value at each reporting date. 
In addition, IFRS 8, Operating Segments was amended.  
The amendments stipulate that an entity must disclose the 
judgments made by management in applying the aggre-
gation criteria to operating segments and that an entity need 
only provide reconciliations of the total of the reportable 
segment assets to the entity’s total assets if the segment 
assets are regularly reported. A clarification was also issued 
to IAS 24, Related Party Disclosures. This clarifies that an 
entity that provides key management personnel services to 
the reporting entity or the parent of the reporting entity is  
a related party of the reporting entity. Further amendments 
were also resolved. The amendments are effective for 
reporting periods beginning on or after July 1, 2014; early 
application is permitted. The amendments have not yet 
been endorsed by the European Union. OSRAM does not 
expect these requirements to have a significant effect  
on the consolidated financial statements; additional disclo-
sures may be required.
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In May 2014, the IASB issued IFRS 15, Revenue from Con-
tracts with Customers. The standard is effective for annual 
periods beginning on or after January 1, 2017, and contains  
a single, comprehensive model that establishes how an 
entity should recognize revenue from contracts with custom-
ers. It replaces the current revenue recognition requirements 
in IAS 11, IAS 18, and the related interpretations. The basic 
principle behind the model is that an entity should recognize 
revenue in the amount of the consideration to which it  
expects to be entitled for the performance obligation(s) as- 
sumed. The standard contains considerably more exten- 
sive application guidance and disclosure requirements than 
the current provisions. OSRAM is currently assessing the 
impact of adopting IFRS 15 on the consolidated financial 
statements. The standard has not yet been endorsed by the 
European Union.

In May 2014, the IASB issued Clarification of Acceptable 
Methods of Depreciation and Amortization (Amendments to 
IAS 16 and IAS 38). The amendments provide additional 
guidance on the methods that may be used for the deprecia-
tion and amortization of property, plant, and equipment  
and intangible assets. It was clarified that revenue-based 
methods of depreciation and amortization are not appro-
priate. The amendments are effective for annual reporting 
periods beginning on or after January 1, 2016; early appli-
cation is permitted. OSRAM is currently assessing the impact 
of the clarifications on the consolidated financial state- 
ments. The amendments have not yet been endorsed by  
the European Union.

In May 2014, the IASB issued Accounting for Acquisitions  
of Interests in Joint Operations (Amendments to IFRS 11). 
The amendments clarify the accounting for acquisitions of 
interests in joint operations in which the activity constitutes  
a business. They are effective for annual reporting periods 
beginning on or after January 1, 2016; early application is 
permitted. The amendments have not yet been endorsed  
by the European Union. OSRAM is currently assessing  
the impact of the clarifications on the consolidated financial 
statements.  

In July 2014, the IASB published the final version of IFRS 9, 
Financial Instruments, which extends the previous version  
of the standard to include new impairment accounting 
requirements for financial assets and introduces an addi-
tional measurement category for debt instruments  
(at fair value through other comprehensive income [at FVOCI]). 
The new standard requires the consistent application of  
a single impairment model under which both incurred losses 
and expected losses are recognized. IFRS 9 also amends 

the classification and measurement requirements for finan-
cial assets, including some hybrid contracts. It uses a single 
approach to determine whether a financial asset is meas-
ured at amortized cost or at fair value, replacing the different 
requirements in IAS 39. The approach in IFRS 9 is based  
on how an entity manages its financial instruments (its busi-
ness model) and the contractual cash flow characteristics of 
the financial assets. The previous hedge accounting require-
ments in IAS 39 have been replaced with a new hedge 
accounting model that aligns accounting more closely with 
risk management. These new hedge accounting require-
ments, which were published in November 2013, were incor-
porated into the final version of IFRS 9 unchanged with the 
exception of the new measurement category for debt instru-
ments. IFRS 9 also sets out additional disclosure require-
ments. Subject to its endorsement by the EU, the final ver-
sion of IFRS 9 is effective for annual periods beginning on  
or after January 1, 2018. It must be applied retrospectively, 
although some simplification options are provided. Volun- 
tary early application is permitted. OSRAM is currently 
assessing the impact of adopting IFRS 9 on the consolidated 
financial statements.

On September 11, 2014, the IASB issued amendments to 
IFRS 10, Consolidated Financial Statements, and IAS 28, 
Investments in Associates, thereby removing a previous 
inconsistency between the two standards. IFRS 10 currently 
requires the gain or loss resulting from the loss of control  
of a subsidiary that is contributed to a joint venture or an 
associate to be recognized in full. Under IAS 28, on the  
other hand, a gain or loss is only recognized for nonfinancial 
assets contributed to associates or joint ventures to the 
extent of the other investors’ interests in the associate or 
joint venture.  

Following the amendments, the investor will always recog-
nize a gain or loss in full if the transaction (i.e., the con-
tribution of a subsidiary to a joint venture or an associate 
where the investor loses control of the subsidiary) involves 
a business as defined in IFRS 3, Business Combinations.  
If this is not the case and the transaction involves assets 
that do not constitute a business, only a share of the gain  
or loss will be recognized (to the extent of the other inves-
tors’ interests). Subject to their endorsement by the EU,  
the amendments will have to be applied prospectively to 
transactions in periods beginning on or after January 1, 
2016. Voluntary early application is permitted. The amend-
ments have not yet been endorsed by the European Union. 
As the amendments must be applied to transactions pro-
spectively, they will have an impact if such transactions are 
to be implemented.
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On September 25, 2014, the IASB issued the amendments 
under the Annual Improvements process (2012–2014 cycle). 
Among other things, guidance has been added to IFRS 5 for 
cases where an entity reclassifies an asset from held for  
sale to held for distribution or vice versa and for the discon-
tinuation of held-for-distribution accounting. In addition, 
IAS 19 has been amended to clarify that the high-quality cor-
porate bonds used in estimating the discount rate for post-
employment benefit obligations should be denominated in 
the same currency as the benefits to be paid. Other amend-
ments relate to disclosures in interim financial reporting.  
The amendments are effective for reporting periods beginning 
on or after January 1, 2016; early application is permitted. 
The amendments have not yet been endorsed by the Euro-
pean Union. OSRAM is currently assessing their effects.

The IASB has issued further pronouncements. These are  
not expected to affect OSRAM’s consolidated financial  
statements.

3 | Management Estimates and Judgments 

Judgments and critical accounting estimates
OSRAM’s consolidated financial statements are prepared  
in accordance with IFRSs, as adopted by the EU. OSRAM’s 
significant accounting policies are essential for an under-
standing of OSRAM’s results of operations, financial position, 
and cash flows  Note 2 | Summary of Significant Accounting Policies. 
Certain of these accounting policies require critical account-
ing estimates that involve complex and subjective judg- 
ments and the use of assumptions, some of which may be 
for matters that are inherently uncertain and susceptible  
to change. Such critical accounting estimates could change 
from period to period and have a material impact on the 
Group’s results of operations, financial position, and cash 
flows. Critical accounting estimates could also involve  
estimates where management reasonably could have used  
a different estimate in the current accounting period. Man-
agement cautions that future events often vary from forecasts 
and that estimates routinely require adjustment.

Trade and other receivables
The allowance for doubtful accounts involves significant 
management judgment and review of individual receivables 
based on individual customer creditworthiness, current  
economic trends, and analysis of historical bad debts on a 
portfolio basis. For the determination of the country-spe- 
cific component of the individual allowance, country credit 
ratings are also considered, which are determined based  
on information from external rating agencies. Where the val-

uation allowance is derived from a portfolio-based analysis 
of historical bad debts, a decline in the volume of receivables 
results in a corresponding reduction in such provisions  
and vice versa. As of September 30, 2014, OSRAM recorded 
a total valuation allowance for current accounts receivable  
of €27.6 million (September 30, 2013: €25.8 million).  

Impairment/reversal of impairment
OSRAM tests its goodwill and intangible assets with indefinite 
useful lives for impairment at least once a year, in accord-
ance with its accounting policies. Other intangible assets, 
items of property, plant, and equipment, and investments 
accounted for using the equity method are tested for impair-
ment if events or changes in circumstances indicate that the 
carrying amount of an asset may not be recoverable. Deter-
mining the recoverable amount of an asset or a cash-gener-
ating unit in connection with which the asset generates cash 
inflows that are largely independent of the cash inflows from 
other assets involves the use of estimates by management. 
The outcome predicted by these estimates is influenced  
by certain factors, for example expected economic growth 
trends, the successful integration of acquired entities, capi- 
tal market volatility, interest rate movements, and foreign ex- 
change rate fluctuations. The recoverable amount is the 
higher of fair value less costs to sell and value in use. OSRAM 
generally uses discounted cash flow methods to determine 
these values. These discounted cash flow calculations gen-
erally use five-year projections that are based on business 
plans. Cash flow projections take into account past experi-
ence, current operating results, and market assumptions, 
and represent management’s best estimate about future 
economic developments. Cash flows after the planning 
period are extrapolated using individual growth rates. Key 
assumptions on which management has based its deter-
mination of the recoverable amount include estimated growth 
rates and the weighted average cost of capital. These esti-
mates, including the methodology used, can have a material 
impact on the respective values and ultimately on the 
amount of the impairment loss on any asset that is tested for 
impairment. The estimate of growth rates considers expec-
tations as to inflation and market growth, as well as macro-
economic data and industry-specific trends.  

The impairment tests performed in fiscal 2014 confirmed  
the carrying amounts of goodwill and intangible assets 
 Note 16 | Goodwill,  Note 17 | Other Intangible Assets. Certain items of 
property, plant, and equipment related to traditional  
products and allocated to the Classic Lamps & Ballasts 
(“CLB”) BU were written down for impairment in the  
amount of €11.7 million in fiscal 2014 due to triggering  
events  Note 18 | Property, Plant, and Equipment.
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Employee benefits accounting—pension plans and similar 
commitments
Obligations for pension and other post-employment benefits 
and related net periodic benefit costs are determined in 
accordance with actuarial valuations. These valuations rely 
on financial and demographic assumptions including the 
discount rate (for information on effects  Note 25 | Pension Plans 

and Similar Commitments), assumptions regarding trends in  
salaries, pensions, and healthcare costs, and the mortality 
tables. The discount rate assumptions are determined by 
reference to market yields on high-quality corporate bonds 
at the end of the reporting period. In countries where there  
is no deep market in such corporate bonds, market yields on 
government bonds are used. Both the currency and the 
maturity of the underlying corporate or government bonds 
are matched to the currency and estimated maturity of the 
benefit payments. Due in particular to changing market and 
economic conditions, actual developments may differ from 
the underlying key assumptions and may lead to significant 
changes in pension and other post-employment benefit  
obligations. Such differences are recognized in full in Other 
comprehensive income (loss), net of tax in the period  
in which they occur. The recognized liabilities for pension 
plans and similar commitments as of September 30, 2014, 
amounted to € 444.4 million (September 30, 2013:  
€358.5 million). For further information on pension and other 
post-employment benefits  Note 25 | Pension Plans and Similar  

Commitments.

Termination benefits
OSRAM is implementing restructuring programs and indi-
vidual measures to terminate employment contracts. 
Expenses in conjunction with terminating employment con-
tracts and other exit costs are subject to estimates and 
assumptions to a significant extent. These include, for exam-
ple, the probability of acceptance in respect of an offer  
to terminate employment contracts and the nature of the 
measures. In the case of group agreements in Germany  
the formal restructuring plan is generally detailed by an 
agreement on a reconciliation of interests and a social com-
pensation plan reached between the employer and the 
workforce.  Note 5 | Personnel-related Restructuring Expenses for fur-
ther information.

Legal proceedings
OSRAM is subject to legal and regulatory proceedings and 
government investigations in various jurisdictions. Such  
proceedings may result in criminal or civil sanctions, penal-
ties, disgorgements, and legal costs against the Company.  
If it is more likely than not that the Company has an obligation 
that will result in an outflow of resources, a provision is rec-

ognized if the amount of the obligation can be reliably esti-
mated. Regulatory and legal proceedings as well as govern-
ment investigations often involve complex legal issues and 
are subject to substantial uncertainties. Accordingly, man-
agement exercises considerable judgment in determining 
whether there is a present obligation as a result of a past 
event at the end of the reporting period, whether it is  
more likely than not that such a proceeding will result in  
an outflow of resources, and whether the amount of the  
obligation can be reliably estimated.

OSRAM periodically reviews the status of these proceedings 
with both internal and external counsel. These judgments 
are subject to change as new information becomes available. 
The required amount of a provision may change in the future 
due to new developments in the particular matter. Revisions 
to estimates may significantly impact future net income. 
Upon resolution, OSRAM may incur charges in excess of the 
recognized provisions for such matters. It cannot be ruled 
out that OSRAM’s net assets, financial position, or results of 
operations might be materially adversely affected by a 
n unfavorable outcome of legal or regulatory proceedings or 
government investigations.  Note 29 | Legal Proceedings for further 
information.

Taxes
OSRAM operates in various tax jurisdictions and is thus sub-
ject to a wide variety of tax laws and regulations. The tax  
positions presented in the financial statements are determined 
in accordance with the applicable local tax laws and tax 
authority directives, which can be complex and subject to dif-
ferent interpretations by taxpayers and local tax authorities.  

When measuring current and deferred tax items, OSRAM 
takes into account the effects of uncertain tax items and 
whether additional taxes and interest, including any possible 
penalties, might be payable. It assesses these items on the 
basis of estimates and assumptions, which may involve the 
exercise of management judgment in respect of a range  
of future events. New information may become available that 
causes OSRAM to modify its assessment of the appropriate-
ness of existing tax items. Any such changes in tax items will 
affect net income in the period in which they are reassessed. 
We cannot rule out the possibility that the tax authorities,  
as a result of current or future tax investigations and audits, 
and/or the courts will rule that OSRAM has additional lia-
bilities (because some of the transfer prices that have been 
applied to intragroup sales of goods and services are not 
accepted, for example, or as a result of the audit of items 
that may trigger indirect taxes), or that the provisions recog-
nized for this will not be sufficient.
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Deferred tax assets are recognized if sufficient taxable 
income will be available in the future. The assessment  
is made taking into account budgeted results from operating 
activities and possible tax planning opportunities. As of  
the end of each reporting period, management evaluates the 
recoverability of deferred tax assets, based on projected 
future taxable profits. In the case of tax loss carryforwards,  
a five-year period is generally applied. As future develop-
ments are uncertain and partly beyond management’s con-
trol, assumptions are necessary to estimate future taxable 
profits as well as the period in which deferred tax assets will 
be recoverable. Estimates are revised in the period in which 
there is sufficient evidence to revise the assumption. If man-
agement considers it probable that all or a portion of a 
deferred tax asset cannot be realized, a corresponding valu-
ation allowance is recognized. Unrecognized deferred tax 
assets are reassessed at the end of each reporting period 
and are recognized to the extent that it has become prob-
able that sufficient future taxable profit will be available to 
allow the deferred tax asset to be realized. The amount of  
any tax loss carryforwards and temporary differences, as 
well as of the deferred taxes recognized in respect of such 
items, could be adversely affected by tax audits in the future. 

Future changes in tax laws and regulations, as well as their 
interpretation, and other changes in tax systems could 
materially affect our existing tax assets and liabilities, as well 
as our deferred tax assets and liabilities, and thus result in 
higher expense for direct and indirect taxes and higher tax 
payments for them. Additionally, uncertainties affecting the 
tax environment in some regions could impair our ability to 
assert our rights.

4 | Acquisitions and Disposals

Acquisitions
No acquisitions were made in either fiscal 2014 or 2013.

Disposals
Fiscal 2014
On June 13, 2013, OSRAM entered into a call and put option 
agreement (“Call/Put Agreement”) with its partner in the joint 
venture Valeo Sylvania LLC, Seymour, U.S.A. (“Valeo Sylva-
nia”), for the sale of its 50% equity interest in the joint venture 
and the loans extended by OSRAM to Valeo Sylvania. The 
equity interest and the loans were allocated to the SP seg-
ment. The exercise periods for the otherwise mirror-image 
options ran from January 1 to 10, 2014 (put), and from Febru-
ary 1 to 10, 2014 (call). As of June 30, 2013, the assets related 
to this transaction were classified as held for sale in accord-
ance with IFRS 5, Non-current Assets Held for Sale and Dis-
continued Operations and  tested for impairment. Due to the 
reversal in full of the previous impairment on the net invest-
ment in Valeo Sylvania to amortized cost, this had a positive 
impact on net income of €35.1 million in fiscal 2013, which 
was recognized in Income (loss) from investments accounted 
for using the equity method, net in the statement of income. 
In this context, a provision for a credit guarantee of €10.2 mil-
lion decreased to zero. Following the extension of further 
loans, the net investment in Valeo Sylvania was recognized 
in the amount of €45.6 million. As of September 30, 2013,  
the recognized value of the two options was zero. The accu-
mulated items related to this disposal group and recog- 
nized in Other comprehensive income amounted to €13.0 mil-
lion as of September 30, 2013. Of these, items amounting  
to €12.9 million were not reclassified to profit or loss. After the 
reversal of the impairment, the assets related to this trans-
action and presented as held for sale were as follows:

Carrying Amounts of the  
Disposal Group

September 30, 
2014

September 30, 
2013in € million

Investments accounted for using  
the equity method1) – –

Other financial assets – 45.6

Total assets – 45.6

1) In accordance with IFRS 5, use of the equity method is discontinued  
when an investment is classified as held for sale.
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OSRAM exercised the put option granted on January 1, 2014. 
The sale of the shares and of the loans extended by OSRAM 
closed on January 21, 2014 (“Closing”). The sale of the 50% 
equity interest in Valeo Sylvania and of the loans extended 
by OSRAM resulted in a gain of €32.0 million, which is recog-
nized in Income (loss) from investments accounted for using 
the equity method, net. The gain is provisional in that the pro-
cess to determine the final purchase price has not yet been 
completed.

The Call/Put Agreement provides for OSRAM to indemnify 
the buyer from the date on which the transaction was closed 
on a pro rata basis in respect of any damages arising out  
of, among other things, tax matters, environmental issues, 
product liability claims, and damages arising out of a viola- 
tion of certain defined laws, in each case provided that the 
cause of the loss occurred in a defined period prior to the 
date of the Call /Put Agreement. This indemnity is limited to 
specified amounts that vary between the individual defined 
claims  also Note | 28 Other Financial Commitments and Contingent Liabili-

ties. Furthermore, the Call/Put Agreement provides for a  
covenant not to compete pursuant to which OSRAM shall 
not engage for a limited period of time in the development, 
engineering, application, production, sales, or marketing of 
automotive lighting system products (e.g., headlight, rear 
light, and interior lighting assemblies) in North America. In 
connection with the Call/Put Agreement, the joint venture 
partner and OSRAM entered into a strategic supply agree-
ment to strengthen their cooperation in the automotive light-
ing business.  

In addition, the sale of the equity interest in OSRAM (China) 
Fluorescent Materials Co., Ltd., Yi Xing City, China (“OCFM”) 
was completed in the second quarter of fiscal 2014. The 
assets attributable to this equity interest, which were pre-
sented as held for sale, amounted to €1.4 million as of Sep-
tember 30, 2013. This did not affect net income.

Fiscal 2013
In fiscal 2013, OSRAM sold its subsidiaries Sunny World 
(Shaoxing) Green Lighting Co. Ltd., Shaoxing, China (“Sunny 
World”) and OSRAM Hong Kong Ltd., Hong Kong, China 
(“OHK”), which were allocated to the former LC segment. 
The production of compact fluorescent lamps was organized 
in these companies. The sale by way of a share deal was 
related to the transformation of the lighting market and was 
part of the “Future Industrial Footprint” project. The sale  
was signed together with a sourcing contract on March 6, 
2013, and became effective as of the disposal as of April 1, 
2013. The consideration paid was linked to the sourcing con-
tract and amounted to €23.4 million as of September 30, 
2013. The remeasurement of this disposal group at the lower 
of its carrying amount and fair value less costs to sell on 
classification as held for sale in accordance with IFRS 5 re- 
sulted in an impairment loss of €13.8 million, which was 
already recognized in Cost of goods sold and services ren-
dered in the statement of income for the six months ended 
March 31, 2013. The accumulated currency translation gains 
related to this disposal group and recognized in Other oper-
ating income in the statement of income on disposal of the 
companies on April 1, 2013, amounted to €7.1 million. The 
carrying amounts of the principal groups of assets and liabil-
ities that were derecognized on completion of the disposal 
described above are presented in the following table:

Carrying Amounts of the Disposal Group

April 1, 
2013in € million

Cash and cash equivalents  0.2 

Trade receivables  0.2 

Inventories  8.8 

Other current assets  1.6 

Property, plant, and equipment  21.8 

Other noncurrent assets  5.8 

Total assets  38.4 

Trade payables  12.1 

Provisions  4.7 

Other liabilities  4.0 

Total liabilities  20.8 
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5 | Personnel-related Restructuring Expenses

The technology shift and the resulting fundamental changes 
in the business environment are driving the strategic realign-
ment of the OSRAM Licht Group. Since the first quarter  
of fiscal 2012, this has been supported by a company-wide, 
sustainable, and comprehensive improvement program—
“OSRAM Push.” The program encompasses all of the pro-
jects and measures triggered by the technology shift and the 
associated realignment of OSRAM’s portfolio, organization, 
processes, and business culture. In addition, OSRAM Push 
addresses further structural and operational measures 
designed to improve productivity across all segments. At the 
end of July 2014, OSRAM announced that further process 
improvements and structural adjustments would be made to 
address the rapid changes in market conditions in the gen-
eral lighting area. In light of recent market developments and 
the accelerating pace of transition, OSRAM Push is being 
continued and is entering a second phase. The measures will 
affect not only production capacity for traditional products  
in the general lighting segment, but also sales, administration, 
and other indirect functions throughout the Company.  

The personnel-related restructuring expenses incurred in  
fiscal 2014 and 2013 essentially arose in connection with the 
measures outlined  also Note 37 | Segment Information. 

Personnel-related Restructuring 
Expenses Fiscal year

in € million 2014 2013

LED Lamps & Systems  (4.1)  – 

Classic Lamps & Ballasts (27.9) (125.3)

Luminaires & Solutions (4.5) (50.4)

Specialty Lighting (6.7) (16.5)

Opto Semiconductors  – (0.7)

Corporate items  (11.4) (3.1)

OSRAM Licht Group (54.6) (196.1)

In this context, effects on net income also arose from pen-
sion commitments to employees in the amount of €7.2 mil-
lion and €1.0 million, respectively in fiscals 2014 and 2013 
 also Note 25 | Pension Plans and Similar Commitments. Total personnel-
related restructuring expenses associated with the transfor-
mation program therefore amounted to €61.9 million in fiscal 
2014 (2013: €197.1 million).

Additional personnel-related restructuring expenses of 
€11.7 million were incurred in fiscal 2014 (fiscal 2013: € – mil-
lion) amongst others in connection with the termination  
of the appointment of a member of the Managing Board  
 also Note 39 | Related Party Disclosures.

In fiscals 2014 and 2013, personnel-related restructuring 
expenses primarily affected Cost of goods sold and ser- 
vices rendered, Marketing, selling, and general administra-
tive expenses, and Research and development expenses.

6 | Other Operating Income

Other Operating Income

Fiscal year

in € million 2014 2013

Gain on sales of property, plant, and 
equipment, and intangibles 4.3 12.3

Gain on disposals of businesses 0.0 7.1

Miscellaneous other income 36.3 46.2

Other operating income 40.6  65.6 

Fiscal 2014
Other operating income primarily includes income from the 
settlement of legal proceedings and the corresponding 
reversal of provisions and liabilities  Note 29 | Legal Proceedings; 
this is recognized in the Miscellaneous other income line 
item.

Fiscal 2013
The Gain on sales of property, plant, and equipment, and 
intangibles primarily included the sale of land and buildings 
belonging to the now-closed Sonepat production site in 
India in the amount of €8.7 million.

In fiscal 2013, accumulated currency translation gains of 
€7.1 million related to the disposal of the Sunny World and 
OHK subsidiaries were reclassified from Other compre-
hensive income to Other operating income and recognized 
in the Gain on disposals of businesses line item. For further 
information on company disposals  Note 4 | Acquisitions and  

Disposals.

Additionally, in fiscal 2013, the main income items recognized 
related to the settlement of patent infringement disputes  
that escalated following the announcement that the OSRAM 
Licht Group was to go public, including the reversal of  
corresponding and further provisions included in the Miscel-
laneous other income line item.
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7 | Other Operating Expense

Other Operating Expense

Fiscal year

in € million 2014 2013

Losses on sales and disposals of property, 
plant, and equipment, and intangibles (9.9) (19.0)

Losses on disposals of businesses – (0.9)

Miscellaneous other expense (43.3) (20.7)

Other operating expense (53.2) (40.6)

Fiscal 2014
The Miscellaneous other expense line item primarily includes 
expenses for legal proceedings  Note 29 | Legal Proceedings. 
Losses on sales and disposals of property, plant, and equip-
ment, and intangibles relate primarily to the “Future Industrial 
Footprint” global transformation project.

Fiscal 2013
In fiscal 2013, Losses on sales and disposals of property, 
plant, and equipment, and intangibles related primarily to the 
“Future Industrial Footprint” restructuring project.

In fiscal 2013, Miscellaneous other expense comprised costs 
for legal proceedings and obligations relating to historical 
regulatory risks in one country, which were addressed as 
part of the “Future Industrial Footprint” project and which 
OSRAM regarded as being in connection with the strategic 
realignment in that country. 

8 | Income (Loss) from Investments Accounted  
for Using the Equity Method, Net

Income (Loss) from Investments 
Accounted for Using the Equity 
Method, Net

Fiscal year

in € million 2014 2013

Share of profit (loss), net 3.7 (10.1)

Reversals of impairments/impairments, net 0.2 23.7

Gains (losses) on sales, net 32.0 –

Income (loss) from investments 
accounted for using  
the equity method, net

 
 

35.9

 
 

13.6

Fiscal 2014
Income (loss) from investments accounted for using the 
equity method, net mainly comprises a gain of €32.0 mil- 
lion on the sale of the 50% equity interest in the Valeo Syl-
vania joint venture and the loans extended by OSRAM to 
Valeo Sylvania, which formed part of the net investment.  
The sale closed on January 21, 2014 (“Closing”). The gain is 
provisional in that the process to determine the final pur-
chase price has not yet been completed. For details  also 

Note 4 | Acquisitions and Disposals.

Fiscal 2013
In fiscal 2013, an impairment loss of €7.3 million was charged 
on noncurrent receivables that were part of the net invest-
ment in the joint venture Valeo Sylvania. 

In fiscal 2013, a call /put agreement was subsequently signed 
for the sale of OSRAM’s equity interest in Valeo Sylvania and 
the loans extended to the joint venture. The resulting income 
of €35.1 million from the reversal of the impairment on the 
net investment to amortized cost was recognized in Reversals 
of impairments/impairments, net  Note 4 | Acquisitions and Disposals. 

Furthermore, in fiscal 2013, the equity interest in OCFM was 
impaired in full in the amount of €3.1 million. This was re- 
ported under Corporate items and pensions in the segment 
reporting  Note 37 | Segment Information. 

In fiscal 2013, an equity sale and transfer agreement was 
closed for the sale to the joint venture partner of the 50% 
interest in OCFM held by OSRAM. Income of €1.4 million 
resulting from the reversal of the fully impaired equity interest 
was recognized in Reversals of impairments/impairments, 
net. The equity interest was presented in the statement of 
financial position as of September 30, 2013, under Non-
current assets held for sale  also Note 4 | Acquisitions and Disposals.
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The equity interest in the Siteco Prosperity Lighting (Lang 
Fang) Co., Ltd. joint venture, Lang Fang, China (“Siteco 
Prosperity”), which is allocated to the Luminaires & Solutions 
(“LS”) segment, was partially impaired by €2.2 million in  
fiscal 2013.  

In fiscal 2013, the Share of profit (loss), net primarily com-
prised a loss contributed by Valeo Sylvania in the amount of 
€16.9 million, which was incurred prior to the classification  
of the net investment in Valeo Sylvania as held for sale, and a 
profit from Foshan Electrical and Lighting Co., Ltd, Foshan, 
China (“FELCO”), in the amount of €6.9 million.

9 | Interest Income, Interest Expense, and Other 
Financial Income (Expense), Net

Interest Income, Interest Expense, and 
Other Financial Income (Expense), Net Fiscal year

in € million 2014 2013

Interest income 3.2 5.9

Interest expense (40.8) (32.0)

Other financial income (expense), net (3.2) (9.9)

In fiscal 2014, the Interest income line item  included, among 
other things, interest income from short-term deposits at 
banks. In fiscal 2013, the Interest income line item primarily 
included interest relating to transactions with Siemens  
(“Siemens Treasury”). 

The components of Interest expense were as follows:  

Interest Expense

Fiscal year

in € million 2014 2013

Interest expense, other than  
pension-related (20.7) (15.3)

Pension-related interest expense, net (20.1) (16.8)

Interest expense (40.8) (32.0)

In fiscal 2014, Interest expense, other than pension-related 
included interest expense from debt, including the interest 
expense from the amortization of transaction costs for the 
syndicated loan facility calculated using the effective interest 
method and commitment fees for the revolving credit facility 
that was not drawn down.  

Until the spin-off from Siemens financing was provided by 
the Siemens Group  Note 39 | Related Party Disclosures. In fiscal 
2013, Interest expense, other than pension-related resulted 
mainly from transactions with Siemens Treasury.

Pension-related interest expense, net includes interest 
income and expense from the uniform interest rate applied 
to pension obligations and plan assets. For further infor-
mation on the Pension-related interest expense, net line item 
relating to OSRAM’s pension and other post-employment 
benefits  Note 25 | Pension Plans and Similar Commitments.

The Interest income and Interest expense line items include 
the following results from financial assets and financial lia-
bilities not measured at fair value through profit or loss:

Results from Financial Assets  
and Liabilities Fiscal year

in € million 2014 2013

Total interest income on financial assets 3.0 5.9

Total interest expense on financial liabilities (20.7) (15.3)

The Other financial income (expense), net line item includes 
the effects of the remeasurement of certain monetary assets 
and liabilities at their respective closing exchange rates.
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10 | Income Taxes

Income Tax (Expense) Benefit, Net

Fiscal year

in € million 2014 2013

Current tax (expense) benefit, net (76.6) (70.1)

Deferred tax (expense) benefit, net (9.5) 53.6

Income tax (expense) benefit, net (86.1) (16.5)

Current tax (expense) benefit, net in fiscal 2014 includes tax 
benefits of €9.7 million (2013: tax expense of €1.3 million) for 
prior fiscal years.  

Deferred tax (expense) benefit, net in fiscal 2014 comprised 
deferred tax benefits of €9.0 million (2013: tax benefits of 
€16.4 million) related to the recognition and reversal of tem-
porary differences.

In Germany, current taxes are calculated on distributed and 
retained profits based on a uniform corporate income  
tax rate of 15% and a solidarity surcharge of 5.5% thereon. 
In addition to corporate income tax, trade tax is also levied 
on profits generated in Germany. Trade tax is calculated 
using an average tax rate of 14.6%, resulting in an aggregate 
tax rate for Germany of 30.4%. In fiscal 2014, German 
deferred taxes were measured using a tax rate of 30.08%, 
as the average trade tax rate is expected to be lower in 
future. Profit generated by foreign subsidiaries is calculated 
on the basis of national tax laws and taxes are paid on that 
profit at the tax rate applicable in their respective country of 
domicile. 

Expected income tax expense is calculated using the aggre-
gate German tax rate of 30.4%.

Reconciliation to Actual  
Income Tax Expense Fiscal year

in € million 2014 2013

Expected income tax (expense) benefit (84.9) (15.2)

Increase/decrease in income taxes 
resulting from:   

 Non-deductible losses and expenses (20.2) (15.1)

 Tax-free income 2.0 7.9

 Taxes for prior years 6.6 (0.9)

  Change in realizability of deferred tax  
assets and tax credits 11.1 10.7

 Foreign tax rate differential 6.4 4.7

 Change in tax rates (0.1) (1.0)

 Other, net (7.0) (7.6)

Actual income tax (expense) benefit (86.1) (16.5)

In fiscal 2014 and 2013, Other, net primarily comprised  
nondeductible withholding taxes on intragroup dividend 
payments.

Deferred tax assets and liabilities (gross) are attributable to 
the following items in the statement of financial position:

Deferred Tax Assets and Liabilities

September 30,

in € million 2014 2013

Assets     

Financial assets 4.7 8.6

Other intangible assets 3.9 8.9

Property, plant, and equipment 32.7 31.2

Inventories 40.8 33.8

Receivables 20.3 15.2

Pension plans and similar commitments 186.6 150.0

Provisions 57.4 57.9

Liabilities 67.1 60.3

Tax loss and credit carryforwards 89.7 109.0

Other 1.5 0.9

Deferred tax assets 504.7 475.8

Liabilities   

Financial assets (1.1) (1.0)

Other intangible assets (10.1) (10.9)

Property, plant, and equipment (23.8) (32.2)

Inventories (0.6) (0.5)

Receivables (19.8) (7.5)

Pension plans and similar commitments (5.3) (5.0)

Provisions (0.7) (1.8)

Liabilities (3.3) (1.2)

Other (15.9) (19.9)

Deferred tax liabilities (80.6) (80.0)

Total deferred tax asset (liability), net 424.1 395.8

Deferred tax assets and deferred tax liabilities are offset if the 
Group has an enforceable right to set off current tax assets 
against current tax liabilities and these relate to income taxes 
of the same taxable entity that are levied by the same tax 
authority.
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The decisive factor in assessing the recoverability of deferred 
tax assets is the extent to which management believes the 
deferred tax assets will be realized. The assessment is made 
taking into account budgeted results from operating activities 
and possible tax strategies. Based on past experience and 
expected taxable income, it is generally assumed that the 
benefits of deferred tax assets can be realized and that  
the legal reorganization measures undertaken in connection 
with the separation of OSRAM and thereafter will not have  
a significant impact on the recognized amount of deferred 
taxes. 

In this context, deferred tax assets of €373.2 million are  
recognized for entities that generated a loss in the current 
period or in the prior period. The deferred taxes mainly  
relate to pensions and similar commitments and to tax loss 
carryforwards. 

Tax loss carryforwards amounted to €381.2 million as of 
September 30, 2014 (September 30, 2013: €436.0 million).  
In fiscal 2014, OSRAM GmbH recognized deferred tax assets 
of €45.6 million (September 30, 2013: €79.2 million) in 
respect of tax loss carryforwards. OSRAM assumes that 
there will be sufficient positive taxable income available  
from future business activities to realize these deferred tax 
assets.

No deferred tax assets were recognized for the following 
items (gross amounts):

Items for Which No Deferred Tax 
Assets Have Been Recognized September 30,

in € million 2014 2013

Deductible temporary differences 29.6 27.8

Tax loss carryforwards 110.6 119.8

Of the tax loss carryforwards for which no deferred tax assets 
were recognized as of September 30, 2014, €2.6 million 
(September 30, 2013: €4.0 million) will expire in the period up 
to 2021. The total amount of tax credits for which no de- 
ferred tax assets were recognized increased by €11.8 million 
to €42.6 million in the reporting period.

Companies in the OSRAM Licht Group have several years  
for which a tax audit has not yet been completed in a number 
of countries. OSRAM recognizes appropriate provisions  
for those outstanding assessment periods bearing in mind 
numerous factors, including interpretations of tax law and 
past experience.

For profits distributable by subsidiaries, income taxes and 
withholding taxes to be incurred in connection with the  
distribution are recognized as deferred tax liabilities if either 
these profits are expected to be subject to such taxation or  
it is not intended to reinvest them for the long term.

As of September 30, 2014, no deferred tax liabilities were 
recognized for subsidiaries’ accumulated earnings of 
€663.2 million (September 30, 2013: €610.5 million), as these 
profits are to be reinvested for an indefinite period.

Including items recognized directly in equity, income tax 
(expense) benefit can be broken down as follows:

Income Tax (Expense) Benefit

Fiscal year

in € million 2014 2013

Income tax expense (86.1) (16.5)

(Expense) benefit recognized directly  
in equity  27.8 (34.3)

11 | Available-for-sale Financial Assets

The current portion of the OSRAM Licht Group’s Available-
for-sale financial assets mainly comprises fund units.  

Noncurrent available-for-sale financial assets are presented 
as Other financial assets  Note 20 | Other Financial Assets.  
For additional information,  also Note 32 | Financial Instruments and 

Hedging Activities.
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12 | Trade Receivables

Trade Receivables

September 30,

in € million 2014 2013

Trade receivables before valuation 
allowance 885.1 879.2

Valuation allowance (27.6) (25.8)

Trade receivables after valuation 
allowance

  
857.5 

  
853.4 

The valuation allowances on the OSRAM Licht Group’s trade 
receivables changed as follows:  

Valuation Allowance

September 30,

in € million 2014 2013

Valuation allowance as of  
beginning of fiscal year (25.8) (26.1)

Increase in valuation allowances  
recorded in the income statement  
in the current period (4.3) (4.2)

Write-offs charged against the allowance 1.6 0.9

Release of valuation allowance 1.6 2.2

Foreign exchange translation differences (0.7) 1.4

Valuation allowance as of  
fiscal year end

 
(27.6)

 
(25.8)

An analysis of the age of the trade receivables past due but 
not impaired is given below. This does not include collateral-
ized receivables or collateralized partial amounts. 

Aging Analysis of Receivables that  
are past due but not impaired September 30,

in € million 2014 2013

1 to 30 days 5.3 5.5

30 to 60 days 2.4 2.4

60 to 90 days 1.3 0.9

more than 90 days 2.5 2.0

Total 11.5 10.8

13 | Other Current Financial Assets

Other Current Financial Assets

September 30,

in € million 2014 2013

Derivative financial instruments  11.5  5.6 

Debit balances of trade accounts payable  5.4  3.5 

Receivables from employees  2.4  2.3 

Other  45.6  46.8 

Other current financial assets 64.9 58.2 

Among other things, the Other line item includes financial 
receivables not resulting from the sale of goods or services 
and other financial assets such as amounts collected for 
obligations to dispose of waste, finance bills, and security 
deposits. It also includes receivables related to the settle-
ment of patent infringement disputes. As of September 30, 
2013, it also included receivables due from the Siemens 
Group in connection with the spin-off.  

Information on Derivative financial instruments can be found 
in  Note 32 | Financial Instruments and Hedging Activities. 
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14 | Inventories

Inventories

September 30,

in € million 2014 2013

Raw materials and supplies 222.9 193.0

Work in process 249.0 211.7

Finished goods and merchandise 683.3 560.2

Advances to suppliers 1.1 8.7

Advance payments received (4.2) (5.3)

Inventories 1,152.1 968.3

Raw materials and supplies, Work in process, and Finished 
goods and merchandise are measured at the lower of  
cost and net realizable value. The €123.1 million increase in  
finished goods and merchandise is due in particular to the 
introduction of a new product portfolio in the LLS segment.

Valuation allowances declined by a total of €2.9 million in fis-
cal 2014 to €138.2 million (previous year: decline of €19.8 mil-
lion). The decline in the previous year was due in particular  
to changes to the product portfolio.

The cost of inventories sold during the fiscal year represents 
the major part of the Cost of goods sold and services ren-
dered item.

15 | Other Current Assets

Other Current Assets

September 30,

in € million 2014 2013

Miscellaneous tax receivables  64.5  67.0 

Prepaid expenses  11.1  11.6 

Other  15.7  15.0 

Other current assets  91.3  93.6 

In fiscal 2014, Prepaid expenses include the current portion 
of the transaction costs from the revolving credit facility 
entered into in fiscal 2013 in the amount of €3.5 million (pre-
vious year: €3.5 million)  also Note 21 | Other Assets.

The Other line item comprises receivables due from the 
Federal Ministry of Education and Research in Bonn,  
Germany, (“BMBF”) for research and project development 
activities. 

16 | Goodwill

The business activities of the Lamps (“LP”) and Light 
Engines & Controls (“LE”) Business Units were reorganized 
effective May 1, 2014: The two units’ declining business  
with traditional lamps (previously LP) and traditional ballasts 
(previously LE) was combined in the Classic Lamps &  
Ballasts (“CLB”) Business Unit. In the same way, the rapidly 
expanding LED activities of LP and LE were brought  
together in the LED Lamps & Systems (“LLS”) Business Unit 
 Note 37 | Segment Information. The goodwill previously pre- 
sented and monitored for internal management purposes in 
the LE Business Unit arose from the acquisition of Encelium 
Holdings Inc., Teaneck, U.S.A., and relates to the latter’s 
activities and assets. Since these activities and assets are 
being transferred to LLS as part of the reorganization, the 
goodwill will be monitored for internal management purposes 
at the level of the LLS Business Unit.  
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Goodwill changed as follows:

Goodwill

September 30,

in € million 2014 2013

Cost   

 Balance at the beginning of the year 257.2 285.0

 Translation differences and others 5.6 (10.3)

 Acquisitions and measurement period adjustments – –

 Divestment and reclassifications to assets held for disposal – (17.5)

 Balance at the end of the year 262.8 257.2

Accumulated impairment losses and other changes   

 Balance at the beginning of the year (222.1) (248.3)

 Translation differences and others1) (3.0) 8.7

 Impairment charges during the period – –

 Divestment and reclassifications to assets held for disposal –  17.5 

 Balance at the end of the year (225.1) (222.1)

Net book value   

 Balance at the beginning of the year 35.1 36.7

 Balance at the end of the year 37.7 35.1

1) This amount includes currency translation differences relating to goodwill impairment in fiscal 2012.

Goodwill

Net book value 
as of October 1, 

2013

Translation 
differences  

and other

Net book value 
as of 

September 30, 
2014in € million

LED Lamps & Systems  – 33.9  33.9 

Light Engines & Controls  31.5 (31.5)  – 

Specialty Lighting 3.6 0.2 3.8

OSRAM 35.1 2.6 37.7

in € million

Net book value 
as of October 1, 

2012

Translation 
differences  

and other

Net book value 
as of 

September 30, 
2013

LMS 33.0 (33.0)  – 

Light Engines & Controls  – 31.5 31.5

Specialty Lighting 3.7 (0.1) 3.6

OSRAM  36.7 (1.6)  35.1 

The annual impairment test in both fiscal 2014 and the com-
parative period was based on the current business plans  
at that time. The recoverable amount of the cash-generating 
units was determined on the basis of their fair value less 
costs to sell (Level 3). The key assumptions used in impair-
ment testing cash-generating units to which goodwill has 
been allocated are the terminal value growth rates and the 
discount rates.
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Fiscal 2014
A growth rate of 2.4% and post-tax discount rates of 
between 7.4% and 7.5% were assumed in the annual im- 
pairment test in fiscal 2014. The impairment tests per- 
formed confirmed the recoverability of the carrying amounts 
of all goodwill items.  

Fiscal 2013
Growth rates of 2.3% and post-tax discount rates of 
between 7.5% and 8.0% were assumed in the annual im- 
pairment test in fiscal 2013. The impairment tests per- 
formed confirmed the recoverability of the carrying amounts 
of all goodwill items. 

17 | Other Intangible Assets

Other Intangible Assets
Gross 

carrying 
amount  

as of 
October 1, 

2013
Translation 
differences Additions Retirements

Gross 
carrying 
amount  

as of 
September 

30, 2014

Accumu-
 lated amorti- 

zation and 
impairment

Net book 
value as of 
September 

30, 2014

Amorti-  
zation and 

impairment 
during fiscal 

2014in € million

Capitalized software development costs 106.0 1.1  0.4 0.0  107.5 (105.5) 2.0 (2.4)

Capitalized development costs for other projects 47.5 1.4  2.4 0.0  51.3 (42.2) 9.1 (5.4)

Patents, licenses, and other rights 384.4 13.4  8.8 (8.8)  397.7 (303.3) 94.4 (18.5)

Other intangible assets 537.9 15.8 11.6 (8.8) 556.5 (451.0) 105.5 (26.3)

in € million

Gross 
carrying 
amount  

as of 
October 1, 

2012
Translation 
differences Additions Retirements

Gross 
carrying 
amount  

as of 
September 

30, 2013

Accumu-
 lated amorti- 

zation and 
impairment

Net book 
value as of 
September 

30, 2013

Amorti-  
zation and 

impairment 
during fiscal 

2013

Capitalized software development costs 106.8 (0.8) 0.8 (0.7) 106.0 (102.1) 3.9 (2.4)

Capitalized development costs for other projects 46.5 (0.3) 0.3 1.0 47.5 (35.4) 12.0 (3.6)

Patents, licenses, and other rights 360.8 (9.5) 37.6 (4.5) 384.4 (280.9) 103.5 (19.2)

Other intangible assets 514.1 (10.6) 38.7 (4.3) 537.9 (418.4) 119.5 (25.3)

As of September 30, 2014, intangible assets primarily com-
prised rights from a cross-licensing agreement with Konink-
lijke Philips Electronics N.V., Eindhoven, the Netherlands, 
(“Philips”) of €31.0 million (September 30, 2013: €34.0 million). 
Those rights were recognized as of September 30, 2008, 
with an assumed useful life of 16 years.  

Amortization charges on intangible assets are recognized  
in Cost of goods sold and services rendered, Research and 
development expenses, or Marketing, selling, and general 
administrative expenses, depending on the asset’s use.  

There were no significant obligations to purchase other 
intangible assets in fiscal 2014 or 2013.
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18 | Property, Plant, and Equipment

Property, Plant, and Equipment

Gross 
carrying 
amount  

as of 
October 1, 

2013
Translation 
differences Additions

Reclassifi-
cations Retirement

Gross 
carrying 
amount  

as of 
September 

30, 2014

Accumulated 
depreciation 

and 
impairment

Net book 
value as of 
September 

30, 2014

Depreciation 
and 

impairment 
during fiscal 

2014in € million

Land and buildings 625.3 10.2 1.8 17.3 (14.3) 640.3 (355.1) 285.2 (19.4)

Technical machinery and equipment 3,268.5 77.5 75.3 75.6 (140.4) 3,356.5 (2,728.9) 627.6 (175.0)

Furniture and office equipment 618.0 11.9 26.8 26.9 (31.4) 652.2 (536.4) 115.8 (46.4)

Advances to suppliers and 
construction in progress 100.7 3.2 130.1 (119.8) (0.5) 113.7 (5.2) 108.5 (5.0)

Property, plant, and equipment 4,612.5 102.8 234.0  – (186.6) 4,762.7 (3,625.6) 1,137.1 (245.8)

 

Gross 
carrying 
amount  

as of 
October 1, 

2012
Translation 
differences Additions

Reclassifi-
cations Retirement

Gross 
carrying 
amount  

as of 
September 

30, 2013

Accumulated 
depreciation 

and 
impairment

Net book 
value as of 
September 

30, 2013

Depreciation 
and 

impairment 
during fiscal 

2013

Land and buildings 641.5 (15.6) 10.0 15.4 (26.0) 625.3 (340.3) 285.0 (28.1)

Technical machinery and equipment 3,346.5 (89.8) 56.8 84.0 (129.1) 3,268.5 (2,628.4) 640.1 (231.2)

Furniture and office equipment 605.9 (15.0) 31.5 19.1 (23.4) 618.0 (510.9) 107.1 (54.7)

Advances to suppliers and 
construction in progress 130.1 (3.3) 94.3 (118.5) (1.7) 100.7 (0.2) 100.5  (0.1)

Property, plant, and equipment 4,724.0 (123.7) 192.6 – (180.2) 4,612.5 (3,479.8) 1,132.7  (314.1)

Fiscal 2014
Certain items of property, plant, and equipment related to 
the production of traditional products and allocated to  
the CLB segment were written down for impairment in the 
amount of €11.7 million in fiscal 2014 due to triggering  
events. The recoverable amount of these cash generating 
units was €36.8 million. The main triggering event for  
the impairment loss was a reassessment of the strategic 
business outlook for these product groups and relates  
to the trend in the lighting market away from traditional light 
sources and towards LED products. The impairment  
loss was based on the fair value less costs to sell (level 3), 
which was calculated using the discounted cash flow 
method on the basis of the current business plans and 
assuming a post-tax discount rate of 6.9%. The impair- 
ment expense is recognized in Cost of goods sold and  
services rendered.

Of the retirements of land and buildings, €2.9 million relates 
to the reclassification of the property at the OSRAM Licht 
Group’s former headquarters in Munich to “assets as held for 
sale” in accordance with IFRS 5. The sale of the property 
was contractually agreed at the beginning of October 2014  
 Note 42 | Events After the Balance Sheet Date.

Also in fiscal 2014, losses were recognized on the disposal of 
items of property, plant, and equipment  Note 7 | Other Operating 

Expense.

As of September 30, 2014, contractual obligations to pur-
chase property, plant, and equipment amounted to €87.4 mil-
lion (September 30, 2013: €30.1 million). The increase is 
attributable primarily to capital expenditures by the Opto 
Semiconductors (“OS”) segment.
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Government grants received in fiscal 2014 for the purchase 
or production of property, plant, and equipment amounted 
to €0.3 million (2013: €0.7 million). As a rule, government 
grants reduce the items’ cost. Further government grants 
awarded amounted to €11.8 million in fiscal 2014 (2013: 
€16.0 million). These relate to incurred and future costs and 
are recognized as a reduction in expenses within Research 
and development expenses. Of these, government grants of 
€5.7 million (2013: €12.7 million) were awarded in fiscal 2014 
to OSRAM Opto Semiconductors GmbH, Regensburg, Ger-
many, (“OSRAM OS”) for research projects in the field  
of LEDs and government grants of €4.4 million awarded to 
OSRAM OLED GmbH, Regensburg, Germany, a company 
founded in the reporting period, for research projects in the 
field of organic light emitting diodes (“OLEDs”). Also in fiscal 
2014, real estate required for production was made available 
to OSRAM by public authorities free of charge. 

Depreciation charges, impairment losses, and reversals  
of impairment losses on property, plant, and equipment are 
recognized in Cost of goods sold and services rendered, 
Research and development expenses, or Marketing, selling, 
and general administrative expenses, depending on the 
asset’s use. 

Fiscal 2013
In fiscal 2013, property, plant, and equipment used for the 
production of traditional products was impaired by €16.6 mil-
lion. The impairment losses affected the Lamps & Com-
ponents (“LC”) segment and are mainly reported in Cost of 
goods sold and services rendered. The main triggering  
event for the impairment losses was a reassessment of the 
strategic business outlook for these product groups and 
relates to the trend in the lighting market away from traditio-
nal light sources and towards LED products as well as to  
the OSRAM “Future Industrial Footprint” transformation pro-

ject. The impairment loss was based on the fair value less 
costs to sell, which was calculated using the discounted cash 
flow method on the basis of the current business plans and 
assuming a post-tax discount rate of 7.7%.

In fiscal 2013, property, plant, and equipment used for the 
production of pre-materials was fully impaired in the amount 
of €28.0 million. The impairment loss is recognized in Cost  
of goods sold and services rendered and affects corporate 
items and pensions as well as the LC and SP segments.  
The main triggering event for the impairment loss was a reas-
sessment of the strategic business outlook for these pre-
materials, in particular because of the trends expected in the 
traditional general lighting business, which led to the busi-
ness plan being updated. The impairment loss was based on 
the value in use, which was calculated using the discounted 
cash flow method assuming a pre-tax discount rate of 9.75%.

Additionally, in fiscal 2013, an impairment loss of €7.4 million 
was recognized on property, plant, and equipment used for 
the production of CFLi products (CFL lamps with integrated 
ballast) in India. The impairment loss is recognized in Cost of 
goods sold and services rendered and affects the LC seg-
ment. The main triggering event for the impairment loss was 
the strategic realignment regarding these products, which led 
to the business plan being updated. The impairment loss was 
based on the value in use, which was calculated using the 
discounted cash flow method assuming a pre-tax discount 
rate of 11.4%.

Property, plant, and equipment also declined as a result  
of the sale of the Sunny World and OHK subsidiaries.  
For additional information  Note 4 | Acquisitions and Disposals.  
Also in fiscal 2013, losses were recognized on the disposal  
of items of property, plant, and equipment  Note 7 | Other  

Operating Expense.
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19 | Investments Accounted for Using the Equity 
Method

As of September 30, 2014, and 2013, the following main 
investments held by OSRAM were accounted for using the 
equity method (in alphabetical order):

Investments Accounted for Using the 
Equity Method September 30,

Percentage (%) of ownership 2014 2013

Foshan Electrical and Lighting Co., Ltd., 
Foshan, China1) 13.47 13.47

Valeo Sylvania LLC, Seymour, U.S.2) – 50.00

1) OSRAM has significant influence due to the composition of the Board of Directors.
2) Reported as held for sale in the OSRAM Licht Group’s statement of financial position 

as of September 30, 2013.

The shares in Valeo Sylvania were sold in January 2014.  
For additional information on the sale of the investment  
 Note 4 | Acquisitions and Disposals.

Summary information relating to the statement of income  
for the significant investment in FELCO, which is accounted 
for as an associate, is presented below. The table contains 
the latest available information relating to the statement of 
income, without adjustment to the percentage of ownership 
held by OSRAM.

Information on the Statement  
of Income for Valeo Sylvania Fiscal year

in € million 2014 2013

Revenue1)  361.6  286.7 

Net income (loss)1)  36.2  51.2 

1) Twelve-month statement of income data.

The following table contains the latest available information re- 
lating to the statement of financial position of FELCO without 
adjustment to the percentage of ownership held by OSRAM.

Information on the Statement  
of Financial Position for FELCO Fiscal year

in € million 2014 2013

Total assets  475.4  425.5 

Total liabilities and provisions  91.1  81.5 

FELCO is listed on the Shenzen Stock Exchange in China. 
The table below shows the number of shares held by OSRAM 
and the fair value (Level 1) of the investment in FELCO.

Additional Information on OSRAM’s 
Investement in FELCO September 30,

 2014 2013

Percentage (%) of ownership 13.47 13.47

Number of shares held by OSRAM  131,815,685  131,815,685 

Fair value of investment in FELCO  
in € million  129.7 109.9

20 | Other Financial Assets

Other Financial Assets

September 30,

in € million 2014 2013

Receivables 7.3 13.4

Available-for-sale financial assets 1.4 1.4

Receivables from employees 0.1 0.1

Other 3.5 3.9

Other financial assets 12.3 18.8

As of September 30, 2014, and 2013, the Receivables line 
item related primarily to a noncurrent receivable in con-
nection with the settlement of patent infringement disputes.  

21 | Other Assets

Other Assets

September 30,

in € million 2014 2013

Prepaid assets 17.0 20.7

Deferred compensation assets 6.9 7.5

Chinese land usage 7.3 7.2

Other 31.5 35.6

Other assets 62.7 71.0 

As of September 30, 2014, Prepaid assets contained the non-
current portion of the transaction costs from the conclu- 
sion of the revolving credit facility in the fiscal year of €8.1 mil-
lion (September 30, 2013: €11.5 million), which are amortized 
over the term of the loan agreement  also Note 24 | Debt. In addi-
tion prepaid pension costs of €3.7 million (September 30, 
2013: €3.2 million) were included. Deferred compensation 
assets related to a deferred compensation plan in the  
U.S.A. The Other line item primarily included advance pay-
ments made. 
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22 | Other Current Financial Liabilities

Other Current Financial Liabilities

September 30,

in € million 2014 2013

Derivative financial instruments 14.6 3.9

Credit balances of trade accounts 
receivable 7.7 6.1

Accrued liabilities 7.0 5.7

Other 17.0 23.5

Other current financial liabilities 46.3 39.2

Information on Derivative financial instruments can be found 
in  Note 32 | Financial Instruments and Hedging Activities.

23 | Other Current Liabilities

Other Current Liabilities

September 30,

in € million 2014 2013

Employee-related accruals 127.0 178.5

Bonus obligations 86.0 97.0

Payroll obligations and social  
security taxes 143.0 132.4

Sales and other taxes 49.3 53.2

Other 60.8 69.5

Other current liabilities 466.2 530.8

Employee-related accruals primarily include vacation pay, 
severance payment obligations in connection with person-
nel reduction or early retirement plans, overtime, and ser- 
vice anniversary awards. The severance payment obligations 
declined year-on-year due to the progress made in the course 
of the first phase of the OSRAM Push program. 

24 | Debt

Debt

September 30,

in € million 2014 2013

Short-term (within 1 year)   

Loans from banks 43,6 55,9

Short-term debt and current 
maturities of long-term debt

 
43,6

 
55,9

Long-term (between 1 and 5 years)   

Syndicated loans from banks 138,2 295,0

Long-term debt 138,2 295,0

 
Debt

 
181,8

 
350,9

As of September 30, 2014, OSRAM had access to variable-
rate credit lines of €1.09 billion under a syndicated loan  
facility (September 30, 2013: €1.25 billion). These comprised 
a term loan of €140 million (September 30, 2013: €300 mil-
lion) and a revolving credit line of €950 million (September 30, 
2013: €950 million). The revolving credit line may also be 
drawn down in U.S. dollars or, with the approval of the banks, 
in other currencies. The loan agreement was signed on  
February 1, 2013, and matures on February 1, 2018.

An amount of €140 million had been drawn down as a  
term loan under the loan facility as of September 30, 2014;  
the figure as of September 30, 2013, was €300 million.  
On March 31, 2014, €80 million was redeemed, followed by a 
subsequent €80 million on June 30, 2014. These amounts 
cannot be drawn down again in line with the terms of the 
agreement for the term loan.  

The interest rate on the respective tranches, which is based 
on EURIBOR plus a credit margin, was 1.307% as of Sep-
tember 30, 2014 (September 30, 2013: 1.923% and 1.928%). 
The difference between the amount drawn down under  
the credit facility and the carrying amount is due to trans-
action costs not yet amortized using the effective interest 
method. OSRAM was reimbursed the majority of the trans-
action costs in the form of capital contributions by Siemens 
AG in fiscal 2013  Note 30 | Equity. The revolving credit facility had 
not been drawn down as of the end of the reporting period.

The clause in the syndicated loan agreement relating to the 
financial position of the OSRAM Licht Group (financial cove-
nants), which reflects normal business practice and accord-
ing to which the ratio of net debt to EBITDA (as defined in  
the loan agreement) must not exceed 2.5 : 1, was met in full. 
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The short-term loans from banks result from drawdowns on 
short-term credit lines, especially by OSRAM companies  
in countries that are not able to take part in Group financing 
because of national restrictions on capital transfers.

In the period before the spin-off from Siemens financing  
was provided by the Siemens Group  Note 39 | Related Party  

Disclosures.

25 | Pension Plans and Similar Commitments

Post-employment benefits provided by OSRAM during the 
reporting period are organized through defined benefit plans 
and defined contribution plans based on contractual or legal 
regulations which cover almost all of the Company’s employ-
ees in Germany and many of the Company’s employees  
outside Germany. OSRAM regularly reviews the design of its 
post-employment benefit plans. Historically, the majority  
of OSRAM’s benefit plans have included significant defined 
benefits. However, in order to reduce the Company’s ex- 
posure to certain risks associated with defined benefit plans, 
such as longevity, inflation, effects of compensation in- 
creases, and other factors, the Company implemented new 
benefit plans in some of its major countries during the last 
several years. Defined contribution plans were introduced in 
the U.S.A. and in the UK, while a cash balance plan was 
introduced in Germany. The majority of OSRAM’s defined 
benefit plans are funded with assets in segregated enti- 
ties. Individual benefits are generally based on eligible com-
pensation levels and/or ranking within the Company hierar-
chy and years of service. The characteristics of the defined 
benefit plans and the risks associated with them vary 
depending on legal, fiscal, and economic requirements in 
each country.

Defined benefit plans
The principal pension/other post-employment benefit plans 
are located in Germany, the U.S.A., Canada, Switzerland, 
and Italy. The characteristics and the associated risks are 
outlined below.

Germany
In Germany, OSRAM provides pension benefits through the 
cash balance plan Beitragsorientierte OSRAM Altersver-
sorgung (“BOA”), frozen legacy plans, and deferred compen-
sation plans. The majority of OSRAM’s active employees  
in Germany participate in the pension scheme introduced in 
fiscal 2004, the BOA. The BOA is a funded defined benefit 
pension plan whose benefits are predominantly based on 
contributions made by the Company and returns earned  

on such contributions, subject to a minimum return guar-
anteed by the Company. The new plan is still affected by  
longevity, inflation adjustments and compensation increases, 
but to a much smaller extent than the earlier defined benefit 
plans.

In connection with the implementation of the BOA, benefits 
provided under the previous defined benefit pension plans 
were modified to substantially eliminate the effects of com-
pensation increases by freezing the accrual of benefits under 
the majority of these plans. However, these frozen plans  
still expose the Company to financial risks and demographic 
risks such as investment risk, interest rate risk, and lon- 
gevity risk. OSRAM entered into a fiduciary trust agreement 
with the Deutsche Treuinvest Stiftung, Frankfurt am Main, 
Germany, in November 2011 for all funded pension plans. The 
trustee administers the plan assets and is responsible for 
ensuring they are invested in line with the trust agreement 
with the Company. The Company is required until the end  
of calendar year 2014 to fund an amount that is, at the least, 
equal to the service cost, including the appropriate service 
cost under the BOA.

Furthermore, a deferred compensation plan is offered to em- 
ployees. In Germany, employees who started an employ-
ment relationship with the OSRAM Licht Group on or before 
September 30, 1983, are entitled to transition payments  
after retirement equal to the difference between their final 
compensation and the retirement benefits payable under  
the corporate pension plan. These benefits are unfunded.

U.S.A.
The majority of employees of OSRAM Sylvania Inc., Danvers, 
Massachusetts U.S. (“OSRAM SYLVANIA Inc.”) hired prior to 
December 31, 2006, participate in closed defined benefit 
plans—the OSRAM SYLVANIA Pension Plan and the OSRAM 
Sylvania Pension Preservation Plan. Most of these employees 
are eligible for a final average pay formula, although a small 
group of legacy employees are eligible for a cash balance for-
mula. All defined benefit plans expose the company to finan-
cial risks and demographic risks such as interest rate risk, 
compensation increase risk, investment risk, and longevity 
risk. Benefits for salaried participants are frozen and there-
fore a salary increase risk with regard to these employees is 
eliminated. The legal and regulatory framework is based  
on the applicable U.S. legislation under the Employee Retire-
ment Income Security Act (“ERISA”). Based on this legis-
lation, a funding valuation is determined yearly. This is a reg-
ulatory requirement to target a minimum funding level of 
80% in the funded defined benefit plans in order to avoid 
benefit restrictions.
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This valuation results in an obligatory funding schedule.  
As the sponsoring employer, OSRAM SYLVANIA Inc. has  
set up an investment committee comprising members of the 
senior management of OSRAM SYLVANIA Inc. to make 
investment decisions.

The company provides other post-employment benefits in 
the form of two closed medical benefit plans (including a life 
insurance component). For one of these plans, the amount  
of the obligation depends on the expected cost trend, while 
the other benefit plan works on a cash balance basis.

Canada
OSRAM Sylvania Ltd., Mississauga, Canada (“OSRAM  
SYLVANIA Ltd.”), provides benefits under a defined benefit 
pension plan for almost all salaried and hourly employees. 
The plan exposes the company to financial risks and demo-
graphic risks such as interest rate risk, compensation in- 
crease risk, investment risk, and longevity risk. Salaried em- 
ployees are required to make employee contributions, in 
contrast to hourly employees. The legal and regulatory frame-
work for the pension plan is based on the Quebec Supple-
mental Pension Plans Act and the Federal Income Tax Act. 
Pursuant to this framework, the pension plan is governed by 
a Pension Committee comprising the management, the 
labor union, and retiree representatives. OSRAM SYLVANIA 
Ltd. is the sponsoring company. Furthermore, the company 
also provides other post-employment benefits in the form of 
life insurance.

Switzerland
OSRAM AG, Winterthur, Switzerland, sponsors a funded 
defined benefit plan for almost all employees. The plan is a 
cash balance plan that provides retirement benefits on a 
participant’s account balance, and the company is required 
to make contributions that at least match the predeter- 
mined employee contributions set out in the plan rules. The 
plan also provides benefits on death, disability, and termi-
nation. There are no former members with vested benefits in 
the plan since all vested benefits are transferred to the new 
employer upon termination of the employee’s employment 
with the company. The plan exposes the company to finan-
cial risks and demographic risks such as interest rate risk, 
salary increase risk, investment risk, and longevity risk.  
The plan is insured in a collective Swiss pension foundation, 
registered with the Swiss federal supervisory authority and 
therefore complying with the compulsory insurance require-
ments as per the Swiss federal Law on Occupational Re- 
tirement, Survivors’ and Disability Pension Funds (“BVG”). 
The fund complies at least with the minimum requirements 
imposed by the BVG and the regulations issued under it. 

Employer and plan participants’ contributions are determined 
by the relevant pension committee. About 40% of the neces-
sary contributions are financed by the employees. According 
to Swiss law, in the case of a shortfall the relevant pension 
committee can resolve measures that will restore the cover-
age ratio to 100% within an appropriate period; therefore,  
the employer and plan participants’ contribution could be 
increased. The measures proposed by the pension com-
mittee to make up for potential shortfalls are subject to 
approval by the regulator. The board of trustees of the pen-
sion fund is responsible for the investment policy. The com-
pany delegates two representatives to the pension fund’s 
general assembly (one employer and one employee repre-
sentative). The general assembly elects the trustees to the 
board of the pension fund.

Italy
In Italy, OSRAM S.p.A. Società Riunite OSRAM-Edison- 
Clerici, Milan, Italy, provides benefits as required by law to 
employees when they leave the company. In the case of 
employees hired prior to December 31, 2006, these benefits 
are provided in the form of an unfunded defined benefit  
plan. The plan exposes the company to financial risks such 
as interest rate risk and compensation increase risk. Since 
January 1, 2007, the company has paid contributions to an 
external fund.

In addition to these principal defined benefit and principal 
other post-employment benefit plans, the Company has 
additional plans outside Germany which are less significant.

Defined contribution plans and state plans
The defined contribution plans are organized such that the 
Company pays contributions to public or private entities 
based on statutory or contractual provisions or on a volun-
tary basis without assuming any obligation to provide  
further benefits to employees. The amounts recognized as 
an expense for defined contribution plans amounted to 
€18.3 million and €19.7 million, respectively, in fiscal 2014  
and 2013. The amounts recognized as an expense for  
contributions to state plans amounted to €118.7 million and 
€118.9 million, respectively, in fiscal 2014 and 2013.
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Actuarial assumptions  
The amount of the obligation arising from defined benefit 
plans is generally determined as of the end of the fiscal  
year on the basis of reports prepared by external, independ-
ent actuaries. The actuarial measurement of defined bene- 
fit obligation (DBO) is based on demographic and financial 
assumptions. Significant assumptions include mortality 
rates, salary and pension trends, and trends in healthcare 
costs. Here, the Company makes its best estimate bearing  
in mind the economic environment in the country in question 
and existing expectations.

Another significant assumption is the discount rate. The dis-
count rates used are determined by reference to yields  
on high-quality fixed-rate corporate bonds at the end of the 
reporting period. In countries where there is no deep mar- 
ket in such corporate bonds, market yields on government 
bonds are used. Due to a steady decline in high-quality 
fixed-rate corporate bonds on the eurozone capital market, 
the reference portfolio was adapted as of September 30, 

2014. This adjustment to the reference portfolio using the 
“best rating” approach increases the number of high-quality 
fixed-rate corporate bonds rated AA. To ensure stability  
for long terms to maturity, the calculation also uses an extra-
polation. The interest rate for the eurozone calculated as  
of September 30, 2014, on the basis of these data and this 
extrapolation procedure is 60 basis points higher than  
the interest rate that would have resulted prior to the adjust-
ment as of September 30, 2014. The main outcome of this  
is that the present value of pension and other post-employ-
ment benefit obligations in Germany rose by €66.7 million 
less as of September 30, 2014. For fiscal 2015, current ser-
vice cost for the German pension and other post-employ-
ment benefit obligations would have been €1.6 million higher 
and net interest expense €0.7 million higher using the  
pre vious reference portfolio and the previous extrapolation 
procedure.

Significant financial and demographic assumptions were  
as follows in the reporting period:

Assumptions for the Calculations of the DBO

September 30, 2014 September 30, 2013

in % Total Germany
Outside 

Germany Total Germany
Outside 

Germany

Discount rate (in %) 3.60% 2.60% 4.20% 4.14% 3.10% 4.78%

Germany  2.60%   3.10%  

U.S.A.   4.30%   4.90%

Canada   3.90%   4.50%

Switzerland   1.60%   2.10%

Italy   2.60%   3.10%

Mortality tables (most significant countries)   

Germany Richttafeln Heubeck 2005G Richttafeln Heubeck 2005G

U.S.A. RP2014 Generational with Scale MP2014 RP2000 Generational Tables with scale AA

Canada 
 
 
 

100% of the rates of the 2014 Private  
Sector Canadian Pensioners Mortality table 
(CPM2014Priv) for salaried members  
105% of the rates of the CPM2014Priv for 
other members using Scale CPM-B

UP 1994 Generational Tables 
 
 
 

Switzerland BVG 2010 Generational Tables BVG 2010 Generational Tables

Italy SIM and SIF Tables 2009 SIM and SIF Tables 2009

Medical trend rates (U.S.A.) 3.00% n/a 3.00% 3.00% n/a 3.00%
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The rates of compensation increase for countries in which 
this assumption has a significant effect on the DBO were  
as follows for the years ended September 30, 2014, and 2013: 
U.S.A.: 3.0% as of September 30, 2014, and 2013; Canada: 
3.0% as of September 30, 2014, and 2013; Switzerland: 1.5% 
as of September 30, 2014, and 2013; and Germany (for the 
frozen legacy defined benefit plan) 2.25% as of September 30, 
2014, and 2013.

In Germany, a pension progression rate of 1.75% was 
applied for the frozen legacy defined benefit plans as of  
September 30, 2014, and 2013.

The defined benefit obligation is also affected by assumed 
future inflation rates. The effect of the inflation rates is 
included in the assumptions above.

The discount rate is weighted using the amount of the obli-
gation at fiscal year-end and including all pension and other 
post-employment benefit plans.

The assumptions used for the calculation of the defined  
benefit obligation as of the period-end of the preceding fiscal 
year are used to determine current service cost as well as 
interest income and interest expense in the following fiscal 
year. Therefore, the interest income and interest expense  
for the fiscal year will be based on the discount rate as of the 
period-end of the preceding fiscal year multiplied by the fair 
value of the plan assets and the defined benefit obligation as 
of the period-end of the preceding fiscal year, respectively. 
The fair value and thus the interest income on plan assets, the 
defined benefit obligation and the interest expense are 
adjusted for significant events after the fiscal year-end, such 
as a supplemental funding, plan amendments, or business 
combinations and disposals.

Sensitivity analysis
The following sensitivity analysis shows the effects of a 
change in significant actuarial assumptions on the amount  
of the defined benefit obligation as of September 30, 2014.

Sensitivity Analysis
Effect on DBO as of  

September 30, 2014 due to

in € million
50-basis-points 

increase
50-basis-points 

decrease

Discount rate (122.7)  137.6 

Rate of compensation increase  2.5 (2.4)

Rate of pension progression  37.8 (33.3)

A 10% decrease in the mortality rate for each age would 
result in an increase in the DBO of €47.3 million.

The post-employment medical benefits in the U.S.A. are 
capped at a fixed dollar amount; for some employee  
groups this is subject to indexation at 3.0%. As a result, 
changes to the assumptions regarding medical trend  
rates do not have significant effects.

Increases and decreases in the discount rate, rate of com-
pensation increase, pension progression, and healthcare 
trend rate used to determine the DBO do not have a symmet-
rical effect on the DBO primarily due to the compound inter-
est effect arising the net present value of the future benefit  
is determined. This includes the fact that a decrease or 
increase by more or less than 50 basis points as presented 
in the table above would not result in a completely linear 
effect on the DBO. Furthermore, if more than one of the 
assumptions are changed simultaneously, the cumulative im- 
pact is not necessarily the same as the total of the individual 
changes.

As of September 30, 2014, pension and other post-employ-
ment benefit plans in Canada were measured on the basis of 
the mortality tables published in fiscal 2014 (“CPM2014Priv”) 
and pension and other post-employment benefit plans in the 
U.S.A. on the basis of the current draft of the generational 
mortality tables (“RP2014 Combined Healthy Generational 
Mortality Table Projected using Scale MP2014”) dated Febru-
ary 2014, finally adopted in October 2014. The effect of apply-
ing those mortality tables amounts to €52.7 million and 
increases the actuarial losses of those plans in Other com-
prehensive income. 

Expected benefit payments

Expected Benefit Payments

Outside  
Germanyin € million Total Germany

2015 98.2 29.9 68.3

2016 98.6 29.2 69.4

2017 100.3 29.6 70.7

2018 102.8 30.5 72.3

2019 104.5 30.6 73.9

2020–2024 548.7 161.7 387.0

The weighted average duration of the DBO for the OSRAM 
defined benefit plans was 13.1 years.
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Funding policy and investment strategy
The funding policy for the funded defined benefit plans is an 
integral part of OSRAM’s financial management, and also 
includes an ongoing analysis of the structure of its defined 
benefit liabilities. The investment strategy for plan assets is 
derived from the structure and characteristics of its liabilities 
and is based on asset-liability modeling studies at the indi-
vidual plan level.

We intend to reduce the volatility of the funded status through 
liability-driven investing (LDI).

Risk budgets are used as the basis for determining our in- 
vestment strategy at the individual plan level, i.e., for the 
strategic asset allocation of key plan assets and the level of 
appropriate limits for interest rate and credit spread risk 
hedging.  

The investment strategy, the hedging rules, and changes in 
the funded status are regularly reviewed with the participa-
tion of senior external experts the international asset man-
agement industry to permit an integral view on plan assets 
and defined benefit obligations. We review the asset alloca-
tion of each plan in light of the duration of the related defined 
benefit obligation and analyze trends and events that may 
affect asset values in order to initiate appropriate measures 
at a very early stage.

Our asset manager selection process is based on our  
quantitative and qualitative analysis. We continuously moni-
tor the performance of each asset manager mandate  
and the risk it entails, both individually and in a more general 
portfolio context.

Our investment strategy to reduce risk, as part of an inte-
grated risk management approach for assets and liabilities, 
is mainly based on investments in physical securities.  
Additionally, derivatives are used either to reduce the fluctu-
ations in the value of plan assets or to reduce funded status 
volatility. OTC derivatives are collateralized on a daily basis  
to mitigate counterparty risk.

The employer contributions to the funded pension plans in 
fiscal 2015 are expected to be around €30 million to around 
€50 million.

Notes on the items presented in the consolidated financial 
statements
The consolidated statement of financial position and the 
consolidated statement of changes in equity contain the  
following items related to pension and other post-employ-
ment benefit plans as of September 30, 2014, and 2013:  
The funded status of these plans and the reconciliation of 
the funded status to the carrying amounts contained  
in the related statement of financial position items were as 
follows for fiscal 2014 and 2013:
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Net Amount Recognized:  
Pension Plans and Similar Commitments

September 30, 2014 September 30, 2013

in € million Total Germany
Outside 

Germany Total Germany
Outside 

Germany

DBO 2,022.5 755.2 1,267.3 1,796.3 685.1 1,111.2

Fair value of plan assets 1,581.8 622.1 959.7 1,441.0 531.0 910.0

Funded status (440.7) (133.1) (307.6) (355.3) (154.1) (201.2)

 Pension plan obligation (345.5) (122.3) (223.2) (278.9) (143.0) (135.9)

 Obligations for similar commitments (95.2) (10.8) (84.4) (76.4) (11.0) (65.4)

 Germany  (133.1)   (154.1)  

 U.S.A.   (274.9)   (170.0)

 Canada   1.0   0.8

 Switzerland   (0.3)   (0.5)

 Italy (10.8) (11.3)

Net amount recognized (440.7) (133.1) (307.6) (355.3) (154.1) (201.2)

Amounts recognized in the consolidated statement  
of financial position consist of       

 Other asset 3.7 0.3 3.4  3.2  –  3.2 

 Pension liability 444.4 133.4 311.0 358.5 154.1 204.4

  Pension plans 349.2   282.1   

  Similar commitments 95.2    76.4   

Actuarial (losses) gains (310.7)   (254.7)   

Effects due to asset ceiling  –        –       

Income tax effect 113.2    86.2   

Net amount recognized in the consolidated 
statement of changes in equity, net of tax

 
(197.5)

 
 

 
 

 
(168.5)

 
 

 
 

The €85.4 million deterioration in the funded status as of 
September 30, 2014, was driven primarily by the U.S.A.  
The deterioration is mainly the result of a reduction in the 
discount rate and the application of the new mortality  
tables to measure the pension and other post-employment 
benefit obligations in the U.S.A. as of September 30, 2014.  
To some extent, the deterioration is offset by a positive trend 
in the plan assets of the U.S. pension plans in fiscal 2014. 
The change in pension and other post-employment benefit 
obligations in Germany made a positive contribution to the 
funded status as of September 30, 2014. The deterioration 
resulting from the reduction in the discount rate as of Sep-
tember 30, 2014, was more than offset by a positive change 
in plan assets in the fiscal year. With respect to the refined 
procedure to determine the discount rate in fiscal 2014 in 
Germany and the impact on the DBO  Actuarial assumptions.

The Canadian pension plan reported a prepaid pension  
cost of €3.4 million as of September 30, 2014 (September 30, 
2013: €3.2 million).
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The following table shows the expenses recognized in  
connection with the pension and other post-employment 
benefit plans presented in the consolidated statement  
of income and consolidated statement of comprehensive 
income:

Defined Benefit Cost

Fiscal year 2014 Fiscal year 2013

in € million Total Germany
Outside 

Germany Total Germany
Outside 

Germany

Current service cost 33.0 22.6 10.4 35.3 21.9 13.4

Past service cost/(income) 7.2 (0.2) 7.4 (1.2) (0.4) (0.8)

Settlement loss/(gain) (8.1)  – (8.1) (1.4) – (1.4)

Net interest income (0.1) 0.0 (0.1) – – –

 therein interest cost 2.4 0.0 2.4 – – –

 therein interest income (2.5) 0.0 (2.5) – – –

Net interest cost 20.1 4.5 15.6 16.8 4.7 12.1

 therein interest cost 76.3 20.8 55.5 69.6 20.4 49.2

 therein interest income (56.2) (16.3) (39.9) (52.8) (15.7) (37.1)

Liability administration cost 2.8  – 2.8 2.7 – 2.7

Defined benefit cost recognized in consolidated 
statement of income

 
54.9

 
26.9

 
28.0

 
52.2

 
26.2

 
26.0

 Germany  26.9   26.2  

 U.S.A.   22.8   21.4

 Canada   1.7   3.2

 Switzerland   0.6   0.2

 Italy   0.4   0.4

Return on plan assets excluding amounts included in  
net interest on the net defined benefit liability (asset) (141.1) (81.0) (60.1) 8.7 1.2 7.5

Actuarial (gains) and losses arising from changes  
in demographic assumptions 50.0 1.6 48.4 (0.1)  – (0.1)

Actuarial (gains) and losses arising from changes  
in financial assumptions 136.3 48.2 88.1 (126.9)  – (126.9)

Actuarial (gains) and losses arising from experience 
adjustments 10.8 4.3 6.5 3.9 0.7 3.2

Remeasurements of the net defined benefit liability 
(asset) recognized in consolidated statements of 
other comprehensive income

 
 

56.0

 
 

(26.9)

 
 

82.9

 
 

(114.4)

 
 

1.9

 
 

(116.3)

 Germany  (26.9)   1.9  

 U.S.A.   82.0   (108.4)

 Canada   (0.2)   (9.0)

 Switzerland   (0.3)   (1.1)

 Italy   0.2    – 

Defined benefit cost  110.9  –    110.9 (62.2)  28.1 (90.3)
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The current service cost, past service cost, settlement 
(gains) and losses, and liability administration cost are allo-
cated to the function costs (the Cost of goods sold and  
services rendered, Research and development expenses, 
Marketing, selling, and general administrative expenses  
line items) in line with the functional area of the respective 
profit and cost centers.

In fiscal 2014, the Company offered former employees with 
vested pension benefits in the U.S.A. the choice between  
a lump-sum payment and early annuitization. The settlement 
of these pension benefits resulted in a gain of €8.1 million.

Past service cost arose for pension and other post-employ-
ment benefits in connection with plant closures and primarily 
affected cost of goods sold and services rendered.

The actuarial losses from changes in demographic assump-
tions of €50.0 million in fiscal 2014 mainly result from  
the application of the new mortality tables in the U.S.A. The 
actuarial losses from changes in financial assumptions  
of €136.0 million mainly result from the reduction in the dis-
count rates in Germany from 3.10% as of September 30, 
2013, to 2.60% as of September 30, 2014, and in the U.S.A. 
from 4.90% as of September 30, 2013, to 4.30% as of Sep-
tember 30, 2014.

The actuarial gains from changes in financial assumptions of 
€126,9 million mainly result from the increase in the discount 
rate in the U.S.A. from 4.00% as of September 30, 2012, to 
4.90% as of September 30, 2013. In Germany, the discount 
rate as of September 30, 2012, and September 30, 2013 was 
of 3.10%.
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Reconcilation for defined benefit obligation (DBO)  
and plan assets
A detailed reconciliation for the changes in the defined  
benefit obligation for fiscal 2014 and 2013 is provided in the 
following table:

Change in DBO

September 30, 2014 September 30, 2013

in € million Total Germany
Outside 

Germany Total Germany
Outside 

Germany

DBO at beginning of fiscal year 1,796.3 685.1 1,111.2 1,970.2 670.3 1,299.9

Current service cost 33.0 22.6 10.4 35.3 21.9 13.4

Past service cost/(income) 7.2 (0.2) 7.4 (1.2) (0.4) (0.8)

Settlements (74.1)  – (74.1) (1.8)  – (1.8)

Interest cost 78.7 20.8 57.9 69.6 20.4 49.2

Remeasurements:       

  Actuarial (gains) losses arising from changes in 
demographic assumptions 50.0 1.6 48.4 (0.1)  – (0.1)

  Actuarial (gains) losses arising from changes in financial 
assumptions 136.3 48.2 88.1 (126.9)  – (126.9)

  Actuarial (gains) losses arising from experience 
adjustments 10.8 4.3 6.5 3.9 0.7 3.2

Plan participants’ contributions 6.5 2.4 4.1 6.7 1.8 4.9

Benefits paid (92.9) (29.5) (63.4) (103.2) (29.2) (74.0)

Acquisitions 0.1  – 0.1 3.4  –  3.4 

Divestments (0.1) (0.1)  –     (0.4) (0.4)  – 

Foreign currency translation effects 70.7  – 70.7 (59.2)  – (59.2)

DBO at end of year 2,022.5 755.2 1,267.3 1,796.3 685.1 1,111.2

 Germany  755.2   685.1  

 U.S.A.   1,142.3   993.8

 Canada   61.5   58.2

 Switzerland   26.1   23.9

 Italy   10.8   11.3

The total defined benefit obligation at the end of fiscal 2014 
includes €738.4 million for active employees, €184.3 million 
for former employees with vested benefits, and €1,099.8 mil-
lion for retirees and surviving dependents.

The total defined benefit obligation at the end of fiscal 2013 
includes €699.7 million for active employees, €194.2 million 
for former employees with vested benefits, and €902.4 million 
for retirees and surviving dependents.

In fiscal 2014, pension payments of €74.1 million were made 
in the U.S.A. to settle pension benefits of former employees 
with vested benefits.

Currency translation effects increased the defined benefit 
obligation as of the end of fiscal 2014, whereas they reduced 
it as of the end of fiscal 2013.
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A detailed reconciliation of the changes in the fair value  
of plan assets for fiscal 2014 and 2013 is provided in the  
following table:

Change in Plan Assets

September 30, 2014 September 30, 2013

in € million Total Germany
Outside 

Germany Total Germany
Outside 

Germany

Fair value of plan assets at beginning of year 1,441.0 531.0 910.0 1,481.5 508.8 972.7

Interest income 58.7 16.3 42.4 52.8  15.7 37.1

Remeasurement:       

 Return on plan assets excluding amounts included in  
 net interest on the net defined benefit liability (asset) 141.1 81.0 60.1 (8.7) (1.2) (7.5)

Employer contributions 23.9 14.0 9.9 37.4  26.5 10.9

Plan participants’ contributions 3.0 2.4 0.6 2.2  1.8 0.4

Benefits paid (73.5) (22.6) (50.9) (81.2) (20.6) (60.6)

Settlements (66.0)  – (66.0) (0.3)  – (0.3)

Acquisitions 0.1  – 0.1 3.1  – 3.1

Divestments  –      –  –      –  –  – 

Liability administration cost (2.8)  – (2.8) (2.7)  – (2.7)

Foreign currency translation effects 56.3  – 56.3 (43.1)  – (43.1)

Fair value of plan assets at end of year 1,581.8 622.1 959.7 1,441.0 531.0 910.0

 Germany  622.1   531.0  

 U.S.A.   867.4   823.8

 Canada   62.5   59.0

 Switzerland   25.8   23.4

 Italy    –      – 

The employer contributions to the funded pension plans  
in fiscal 2014 of €23.9 million mainly consisted of €14.0 million 
for the German pension plans and €7.8 million for the U.S. 
pension plans.

Currency translation effects increased the fair value of the 
plan assets as of the end of fiscal 2014, whereas they reduced 
it as of the end of fiscal 2013.
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Composition of plan assets

Plan Assets That Have a Quoted Market 
Price in an Active Market September 30,

in € million 2014 2013

Equity 377.9 363.5

 Global equities 167.5 158.7

 U.S. equities 95.5 91.2

 European equities 0.9 0.9

 Emerging markets equities 14.1 12.5

 Other 100.0 100.1

Fixed income 1,043.1 938.5

 Government bonds 320.9 216.9

 Corporate bonds 722.2 721.6

Mixed Funds 34.3 29.9

Raw materials 5.7 –

Real estate—public funds 40.7 43.1

Total (excluding derivatives) 1,501.7 1,375.0

Derivatives: – 0.2

 Equity risk – 0.2

Total (including derivatives) 1,501.7 1,375.2

Plan Assets That Do Not Have a Quoted 
Market Price in an Active Market September 30,

in € million 2014 2013

Hedge Funds 70.3 35.5

Cash and other assets 15.6 53.5

Total (excluding derivatives) 85.9 89.1

Derivatives: (5.9) (23.2)

 Interest risk (3.7) (13.8)

 Foreign currency risk – 0.2

 Credit risk (2.2) (9.6)

Total (including derivatives) 80.1 65.8
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26 | Provisions

Provisions

Warranties
Order related 

losses and risks
Other legal 

proceedings Others Totalin € million

Balance as of October 1, 2013 47.2 3.6 22.4 36.9 110.1

Additions 20.9 1.6 35.3 12.4 70.2

Usage (16.4) (2.4) (3.0) (6.1) (27.8)

Reversals (4.1) (0.4) (9.4) (4.7) (18.6)

Translation differences 1.5 0.1 1.2 1.9 4.6

Balance as of September 30, 2014 49.1 2.4 46.7 40.3 138.4

 thereof noncurrent 2.7 0.0 0.5 12.3 14.9

 
Warranties relate primarily to warranty obligations for  
products sold and services rendered.  

OSRAM recognizes Provisions for order-related losses  
and risks for anticipated losses and risks on uncompleted 
construction and sales contracts.

Other legal proceedings include provisions for certain  
legal disputes and legal costs. This line item contains  
provisions for product liability proceedings, patent and 
trademark litigation, and other proceedings  Note 29 | Legal  

Proceedings.

The Others item contains provisions for environmental lia
bilities of €3.9 million as of September 30, 2014 (Septem
ber 30, 2013: €3.8 million) and provisions for restoration  
obligations for leasehold improvements of €2.6 million as  
of September 30, 2014 (September 30, 2013: €2.5 million).

27 | Other Liabilities

Other Liabilities

September 30,

in € million 2014 2013

Employeerelated liabilities  61.9  55.2 

Deferred compensation plan  36.3  32.1 

Other  43.4  54.2 

Other liabilities 141.6 121.0 

Employee-related liabilities contain in particular early  
retirement obligations and termination benefit obligations.

The Other line item contains, among other things, waste  
disposal obligations as well as additional other commitments 
from personnelrelated claims and deferred payments from 
leasing contracts. 
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28 | Other Financial Commitments and Contingent 
Liabilities

For significant legal proceedings, especially in connection 
with fire damage claims, there were contingent liabilities  
of €45.5 million (September 30, 2013: €75.0 million). In the 
case of liability claims, OSRAM is in principle covered by 
insurance, the nature and scope of which is set out in the 
terms and conditions of the respective insurance policies. 
The insured amount and extent of cover are adequate for the 
risk and are customary for the industry. However, whether 
and to what extent OSRAM is covered by insurance in indi
vidual cases depends on the circumstances of the case 
concerned. In addition, information is not available in suffi
cient detail for certain legal proceedings to determine the 
possible amount of the obligation  Note 29 | Legal Proceedings.

As of September 30, 2014, further contingent liabilities 
mainly comprised guarantees entailing maximum future pay
ments of €21.3 million (September 30, 2013: €12.4 million)  
for which OSRAM was potentially liable as of the reporting 
date. The guarantees mainly relate to a contractual obliga 
tion for guarantees from the sale of shares in a joint venture 
in the U.S.A. amounting to €14.9 million  Note 4 | Acquisitions  

and Disposals. The contractual obligation as of September 30, 
2013, from the sale of shares in a Japanese joint venture  
in fiscal 2012 amounting to € 7.1 million no longer existed as 
of September 30, 2014.  

The following future payment obligations under non
cancelable operating leases existed as of September 30, 
2014 and 2013:

Future Payment Obligations Under 
Noncancelable Operating Leases September 30,

in € million 2014 2013

Within one year 39.5  40.0 

Between one and five years 96.9  92.0 

After five years 97.6  83.4 

Future payment obligations under  
noncancelable operating leases

 
234.0

 
 215.4 

Most of the future payment obligations under noncancelable 
operating leases are attributable to buildings leased on a 
longterm basis. Total operating lease expenses from third 
parties amounted to €64.9 million in fiscal 2014 (fiscal 2013: 
€65.7 million). Of this amount, €2.8 million was attributable 
to contingent lease payments in fiscal 2014 (fiscal 2013: 
€3.4 million).

29 | Legal Proceedings

Product liability procedures 
Hella vs. OSRAM OS  
In summer 2010, car lamp producer Hella KGaA Hueck &  
Co., Lippstadt, Germany (“Hella”) filed a lawsuit against 
OSRAM OS. The plaintiff was seeking a declaration of the 
liability of OSRAM OS for allegedly defective LEDs used in 
car lamps for compensation for damages. In February 2014 
the parties signed a settlement and Hella withdrew its claim. 
The case is closed.

Class Action Suits vs. OSRAM SYLVANIA Inc., OSRAM 
SYLVANIA Products and OSRAM SYLVANIA CANADA 
In September 2011, a class action suit was brought against 
OSRAM SYLVANIA Inc. and OSRAM SYLVANIA Products 
Inc., Danvers, Massachusetts, U.S.A. (“OSRAM SYLVANIA 
Products”) in the U.S. District Court for the District of  
New Jersey by the plaintiff Imran Chaudhri, who involves the 
group of purchasers of Silverstar®headlight bulbs. In Janu
ary 2012, the plaintiff expanded his legal action and asserted 
that various power ratings and advertisements relating to  
the Silverstar®headlight bulbs were allegedly “false and mis
leading” in the sense of the New Jersey Consumer Fraud 
Act. The plaintiff seeked admission of a national class action 
suit under the New Jersey Consumer Fraud Act as well as 
compensation for damages. The parties signed a class action 
settlement agreement in June 2014. Preliminary approval  
by court was granted in July 2014. Pursuant to the settle
ment agreement OSRAM Sylvania Inc. is requested to  
pay USD30.0 million (€ 23.4 million) to the group of claimants. 
Adequate provisions have been built up.  

In September 2014, OSRAM SYLVANIA Products and 
OSRAM SYLVANIA Ltd., Ontario, Canada (“OSRAM  
SYLVANIA Canada”) were served with a class action lawsuit 
filed by plaintiff Rino Petrella in the Superior Court in the 
Province of Quebec, District of Montreal under consumer 
protection and labeling statutes. The plaintiff claims that  
various power ratings and advertisements relating to the 
Silverstar®headlight bulbs were allegedly “false and mis
leading.” The action seeks to certify a consumer class of 
Canadian purchasers of Silverstar®headlight bulbs.
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In addition to the investigations and legal disputes described 
above, OSRAM was named as a defendant in various other 
legal disputes and proceedings in connection with its busi
ness activities, including fire investigations in the US. Some  
of the legal actions include claims for indeterminate amounts 
of damages or punitive damages claims. In light of the num
ber of legal disputes and other proceedings in which OSRAM 
is involved, it cannot be ruled out that some of these pro
ceedings could result in rulings against OSRAM which may 
have a considerable effect on the asset, finance and earn
ings situations of OSRAM.

30 | Equity

Common stock
The Common stock of OSRAM Licht AG amounted to 
€104,689,400 as of the reporting date and is composed  
of 104,689,400 nopar value ordinary registered shares.  
This equates to a notional interest in the common stock of 
€1.00 per share. Each share grants shareholders one  
voting right and entitles them to receive dividends. Of the 
shares issued, OSRAM Licht AG held 102,145 shares as 
treasury shares as of September 30, 2014 (as of Septem
ber 30, 2013: 198,104 shares).  

Allocation of net assets according to the legal structure  
as of October 1, 2012
On creation of the new legal structure that resulted from the 
transfer of the shares of OSRAM GmbH and OSRAM Betei
ligungen GmbH from Siemens to OSRAM Licht AG as part 
of the spinoff, the Net assets attributable to Siemens Group 
reported as of October 1, 2012, were allocated to the consol
idated equity items. The Comm on stock corresponds to the 
Common stock of OSRAM Licht AG. The Additional paidin 
capital of the OSRAM Licht Group as of October 1, 2012, is 
also based on the Additional paidin capital reported in the 
annual financial statements of OSRAM Licht AG prepared in 
accordance with German GAAP, adjusted for the effects  
of the acquisition of subsidiaries from Siemens in fiscal 2011. 
This adjustment amounted to €136.2 million and had the 
effect of decreasing capital since it was treated as a trans
action under common control in the same way as capital 
redemption in the net assets attributable to the Siemens 
Group. Additional information on capital contributions in fiscal 
2013 can be found in the section on Additional paidin capital. 
The Retained earnings of the OSRAM Licht Group as of 
October 1, 2012, represent the residual amount of the Net 
assets attributable to Siemens Group reported as of Octo
ber 1, 2012, and the total of Common stock and Additional 
paidin capital as of October 1, 2012, allocated as shown.

Other legal disputes
Morrison Foerster vs. OSRAM
In September 2012 the law firm Morrison Foerster LLP, 
Washington, D.C., U.S.A. (“Morrison Foerster”) had com
menced arbitration proceedings against OSRAM GmbH, 
OSRAM OS, OSRAM SYLVANIA Inc. and OSRAMOS Inc. 
with the American Arbitration Association (“AAA”) for  
allegedly unpaid attorneys’ fees. In addition, OSRAM GmbH, 
OSRAM SYLVANIA Inc., OSRAM OS, and OSRAMOS Inc. 
had asserted claims against Morrison Foerster in arbitration 
proceedings filed in January 2013 with the International 
Court of Arbitration of the International Chamber of Com
merce (“ICC”) in connection with their representation  
by Morrison Foerster. In March 2013, Morrison Foerster had 
filed a counterclaim for payment of allegedly unpaid attor
ney’s fees in the ICC proceedings. The disputes were settled 
by the parties in December 2013. The case is closed. 

Osasco Labor Prosecutor’s Office et al. vs.  
OSRAM do Brasil
In September 2012 the Osasco Labor Prosecutor’s Office 
filed a socalled civil public action against OSRAM do Brasil 
Lampadas Eléctricas Ltda. (“OSRAM do Brasil”). The case  
is based on an alleged possible chronic intoxication of 25 for
mer employees while mercury was being used in production. 
Due to how the lawsuit has been set out, the number of 
potential injured parties may increase further. The additional 
claim filed by the Association of Workers Exposed and  
Intoxicated by Metallic Mercury (AEIMM) has been rejected 
as inadmissible limiting AEIMM as additional claimant to  
the support of those claims filed by the Labor Prosecutor. 
The taking of evidence that was commenced in January 2014 
is continuing. Since April 2014 the negotiation panel at the 
São Paulo Tribunal Regional de Trabalho deals with the case. 

Irrespective of the Prosecutor’s Office, coclaimant AEIMM 
filed another Civil Public Action against OSRAM do Brasil  
on the same subject matter. In its claim AEIMM requests 
additional compensation in various forms for a group of ben
eficiaries not clearly identifiable. The group of beneficiaries 
supposedly includes diseased and potentially exposed work
ers as well as heirs and allegedly diseased family members. 
So far the claim has not been served on OSRAM. 

During Financial Year 2014 OSRAM recorded an overall net 
income on the abovementioned closed cases of €26.8 mil
lion (Financial Year 2013: net expense of €5.0 million). On the 
abovementioned ongoing cases further information accord
ing to IAS 37.92 is not disclosed since OSRAM concludes that 
such disclosure can be expected to seriously prejudice the 
outcome of the respective litigation. 
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Authorized capital
The Managing Board of OSRAM Licht AG is authorized,  
with the approval of the Supervisory Board, to increase the 
Company’s Common stock by up to €52,344,700 against 
cash or noncash contributions by issuing up to 52,344,700 
new nopar value registered shares on one or more occa
sions until February 28, 2018. In specific circumstances, the 
Managing Board may, with the approval of the Supervisory 
Board, disapply the preemptive rights of shareholders in full 
or in part.

Contingent capital
The Annual General Meeting on June 14, 2013, resolved to 
contingently increase the Common stock by up to €10,207,216, 
composed of up to 10,207,216 nopar value registered 
shares (Contingent Capital 2013). This contingent capital in 
crease is linked to the authorization of the Managing Board  
of OSRAM Licht AG to issue, with the approval of the Super
visory Board, bearer or registered convertible bonds or 
bonds with warrants (“bonds”) in an aggregate principal 
amount of up to €300,000,000 on one or more occasions 
until February 28, 2018, and to grant the holders conver 
sion or option rights to up to 10,207,216 new ordinary shares 
in the Company, as defined in more detail in the terms and 
conditions of the bonds. These terms and conditions may 
also provide for a conversion or option obligation as well as 
a put option of the issuer for the delivery of shares.  

Additional paid-in capital
In accordance with the agreement dated October 30 and 31, 
2012, Siemens waived Siemens Cash Management receiva
bles due from OSRAM GmbH in the amount of €31.8 million. 
In addition, it transferred total Siemens Cash Management 
receivables of €131.2 million to OSRAM Beteiligungen GmbH, 
which in turn waived these receivables due from OSRAM 
GmbH. In the consolidated financial statements of OSRAM 
Licht AG for fiscal 2013, these amounts represented a contri
bution to Additional paidin capital. In addition, OSRAM Licht 
AG and OSRAM GmbH received capital contributions total
ing €20.8 million from Siemens in fiscal 2013. Of this amount, 
€13.0 million related to the reimbursement of transaction 
costs for entering into the loan agreement with a banking syn
dicate. The reimbursement of €5.6 million of the cost of 
acquiring treasury shares and other costs incurred in connec
tion with the transaction bonus program, the management  
of which OSRAM took over from Siemens AG, was accounted 
for as a contribution. Additional information can be found in 
 Note 39 | Related Party Disclosures.

Retained earnings
The Retained earnings of the OSRAM Licht Group as of 
October 1, 2012, represent the residual amount of the  
net assets reported as of September 30, 2012, and the total 
of Common stock and Additional paidin capital as of  
October 1, 2012. In addition, Retained earnings include the 
profit after tax generated by the OSRAM Licht Group in  
fiscals 2013 and 2014 as well as actuarial gains and losses 
on pension plans and similar commitments.

Treasury shares
The Managing Board of OSRAM Licht AG was authorized  
by the Annual General Meeting on June 14, 2013, to acquire 
treasury shares of up to 10% of the Common stock in  
existence at the time this authorization came into effect for 
any purpose permitted within legal constraints.  

To meet the obligation to deliver OSRAM shares to the  
beneficiaries of the award of a transaction bonus, a total of 
198,104 shares were repurchased in the last quarter  
of fiscal 2013. In fiscal 2014, 19,619 shares were issued to 
beneficiaries of the transaction bonus award and 
76,340 shares were issued under an employee share pur
chase program (Base Share Program). In the last quarter  
of fiscal 2013, a total of 127,496 shares were acquired for  
an employee share purchase program (Family Program);  
the shares were issued to the employees in the last quarter 
of fiscal 2013. Additional information can be found in 
 Note 34 | Share-Based Payment. As of September 30, 2014, the 
Company held 102,145 treasury shares (as of Septem 
ber 30, 2013: 198,104 shares).  
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Other comprehensive income (loss), net of tax
The changes in Other comprehensive income (loss)  
including noncontrolling interests were as follows:

Other Comprehensive Income (Loss), Net of Tax 

Fiscal year 2014 Fiscal year 2013

in € million Pretax Tax effect Net Pretax Tax effect Net

Items that will not be reclassified to profit or loss       

 Remeasurements of defined benefit plans (56.0) 27.0 (29.0) 110.2 (34.3) 75.9

Items that may be reclassified subsequently  
to profit or loss       

 Foreign-currency translation differences 65.7  – 65.7 (71.5) – (71.5)

  Unrealized holding gains (losses) on availableforsale 
financial assets 0.5 0.0 0.5 – – –

  Reclassification adjustments for (gains) losses  
included in net income  –  –  – – – –

  Net unrealized gains (losses) on available-for-sale 
financial assets

 
0.5

 
0.0

 
0.5

 
–

 
– 

 
–

  Unrealized gains (losses) on derivative financial 
instruments

 
(4.0)

 
1.0 (3.0)  2.0 (0.5)  1.5 

  Reclassification adjustments for (gains) losses  
included in net income 1.0 (0.2) 0.8 (1.8)  0.5 (1.3)

  Net unrealized gains (losses) on derivative 
financial instruments

 
(3.0)

 
0.8

 
(2.2)

 
 0.2 

 
–

 
 0.2 

Other comprehensive income (loss), net of tax 7.2 27.8 35.0  38.9 (34.3)  4.6 

Other changes in equity
Other changes in equity were mainly the result of share
based payment transactions  Note 34 | Share-Based Payment. 

Appropriation of profits  
In accordance with the Aktiengesetz (AktG—German Stock 
Corporation Act), the appropriation of profits is based on  
the unappropriated profit reported in the annual financial 
statements of OSRAM Licht AG prepared in accordance 
with German GAAP.  

The Managing Board and Supervisory Board are proposing 
for fiscal 2014 to distribute a dividend of €0.90 per share,  
for a total of approximately €94 million, from the unappropri
ated profit of OSRAM Licht AG. Payment of these divi  
dends is subject to approval by the General Meeting on  
February 26, 2015.
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31 | Additional Disclosures on Capital Management

Capital management supports the OSRAM Licht Group in 
attaining its financial goals. In addition to ensuring the  
solvency of the Group and the individual companies and 
reducing financial risk, the main focus continues to be on 
minimizing the cost of capital and safeguarding the Group’s 
financial stability and flexibility.

The capital structure of the OSRAM Licht Group was  
as follows:

Equity Ratio

September 30,

in € million 2014 2013

Total equity 2,400.8 2,169.3

Total liabilities and equity 4,709.5 4,425.3

Equity ratio 51% 49%

As part of its debt management, OSRAM measures its debt 
ratio. To this end, it primarily uses an indicator defined as  
net debt/net liquidity divided by EBITDA. In addition, the ratio 
of adjusted net debt/net liquidity to EBITDA is determined.

Net Debt/Net Liquidity

September 30,

in € million 2014 2013

Short term debt and current maturities  
of longterm debt 43.6  55.9 

+ Longterm debt 138.2  295.0 

Total debt 181.8  350.9 

Cash and cash equivalents 667.7  522.1 

+ Available for sale financial assets 1.4  0.8 

Total liquidity 669.1  522.9 

Net debt/net liquidity1) (487.3) (172.0)

+ Pension plans and similar commitments 444.4  358.5 

Adjusted net debt/net liquidity1) (42.9)  186.5 

1) Net liquidity is presented as a negative figure.

Capital Structure Data

September 30,

in € million 2014 2013

EBITDA1) 556.2  413.6 

Net debt/net liquidity2) (487.3) (172.0)

Net debt/net liquidity as % of EBITDA (0.9) (0.4)

Adjusted net debt/net liquidity2) (42.9)  186.5 

Adjusted net debt/net liquidity  
as % of EBITDA

 
(0.1)

 
 0.5 

1) EBITDA is determined by adding depreciation to EBITA, both of which are disclosed 
in the segment information.

2) Net liquidity is presented as a negative figure.

The capital management tools generally available to the 
Managing Board of OSRAM Licht AG are equityrelated 
measures, borrowing, and share repurchases. Additional 
information on authorizations of the Managing Board of 
OSRAM Licht AG to implement equityrelated measures and 
share repurchases can be found in  Note 30 | Equity. Existing 
credit lines are described in  Note 24 | Debt. 

The OSRAM Licht Group does not have any corporate credit 
ratings from rating agencies.
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32 | Financial Instruments and Hedging Activities

The following table presents the carrying amounts and  
fair values of financial assets and financial liabilities:

Carrying Amounts and Fair Values of Financial Assets and Liabilities

September 30, 2014 September 30, 2013

in € million

Category 
according to 
IAS 39

Carrying  
amount Fair value

Carrying  
amount Fair value

Financial assets      

Cash and cash equivalents1) n/a 667.7  667.7  522.1  522.1 

Availableforsale financial assets (noncurrent)2) AfS 1.4  –  1.4  – 

Availableforsale financial assets AfS 1.4 1.4  0.8  0.8 

Trade receivables LaR 857.5  857.5  853.4  853.4 

Other financial assets       

 Derivatives not designated in a hedge accounting relationship FAHfT  11.5  11.5  5.2  5.2 

 Derivatives in connection with cash flow hedges n/a  –  –  0.4  0.4 

 Other financial assets LaR  65.7  65.7  70.0  70.0 

Noncurrent assets held for sale LaR  –  –  45.6  45.6 

Financial liabilities      

Debt      

 Loans from banks FLaC  181.8  181.8  350.9  350.9 

Trade payables  FLaC 798.6  798.6  677.0  677.0 

Other financial liabilities       

 Derivatives not designated in a hedge accounting relationship FLHfT  12.4  12.4  3.9  3.9 

 Derivatives in connection with cash flow hedges n/a  2.2  2.2  –  – 

 Other financial liabilities FLaC  32.0  32.0  35.7  35.7 

1) Cash and cash equivalents consist primarily of deposits with primerated banks with an investment grade rating.  
To a lesser extent, the item also includes money market instruments, checks, and cash on hand. 

2) This line item contains equity instruments classified as availableforsale for which fair value could not be reliably determined.  
For this reason, the equity instruments were recognized at cost.
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The aggregated carrying amounts by IAS 39 category  
are as follows:

Aggregated Carrying Amounts

Measurement at

Fair value 
hierarchy

Carrying amount

in € million

Category 
according to  
IAS 39

September 30, 
2014

September 30, 
2013

Loans and receivables LaR Amortized cost n/a  923.4  969.0 

Financial assets held for trading FAHfT Fair value Level 2  11.5  5.2 

Availableforsale financial assets AfS  Cost n/a  1.4  1.4 

Fair value Level 1  1.4  0.8 

Financial liabilities measured at amortized cost FLaC Amortized cost n/a  1,012.4  1,063.8 

Financial liabilities held for trading FLHfT Fair value Level 2  12.4  3.9 

 
Determination of fair values of financial instruments  
carried at cost and amortized cost in the statement of 
financial position  
Because of their short maturities, the fair values of cash and 
cash equivalents, trade receivables and trade payables with 
a remaining term of up to twelve months, and of other cur
rent financial assets and liabilities correspond approximately 
to their carrying amounts. OSRAM measures receivables  
on the basis of different parameters, such as interest rates, 
specific country risk factors, or the individual credit quality  
of the customer. On the basis of this measurement, OSRAM 
recognizes valuation allowances on the above receivables. 
The carrying amounts of these receivables, net of allowances, 
approximated their fair values.

The fair values of loans from banks and other noncurrent 
financial liabilities are determined by discounting future cash 
flows using rates currently available for debt of similar terms 
and remaining maturities. Due to their shortterm nature and 
the use of market interest rates for the noncurrent obliga
tions, the fair values of the above obligations corresponded 
approximately to their carrying amounts.  

Determination of fair values of financial instruments carried 
at fair value in the statement of financial position  
Level 1 hierarchy for determining fair value:
OSRAM derives the fair values of availableforsale financial 
assets from quoted market prices in an active market.

Level 2 hierarchy for determining fair value:
The fair values of derivative financial instruments are deter
mined on the basis of inputs that are observable either direct 
ly or indirectly. The exact determination depends on the 
nature of the derivative. The fair value of foreign currency 
exchange contracts is based on forward exchange rates. 

The fair value of commodity derivatives (swaps, forwards)  
is based on forward commodity prices. 

Net gains/losses on financial instruments, excluding foreign 
currency gains and losses, are as follows:

Net Gains/Losses on  
Financial Instruments Fiscal year

in € million 2014 2013

Loans and receivables (3.5) 13.6

Financial liabilities measured  
at amortized cost 0.2 0.8

Financial assets and financial liabilities  
held for trading (11.5) 15.3

Net gains/losses on loans and receivables contain changes 
in valuation allowances, gains or losses on derecognition,  
as well as recoveries of loans and receivables previously 
written off.

The net gains/losses on financial liabilities measured at 
amortized cost comprise gains or losses on derecognition.

Net gains/losses on financial assets and financial liabilities 
held for trading consist of changes in the fair values of  
derivative financial instruments for which hedge accounting 
was not applied.  

Foreign currency gains and losses on the realization and 
measurement of monetary assets and liabilities led to  
a net gain of €0.9 million in the fiscal year under review 
(2013: net loss of €24.3 million).  
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Hedging activities
As part of the risk management program, OSRAM uses 
derivative financial instruments to reduce risks resulting  
primarily from fluctuations in foreign exchange rates and 
commodity prices. For additional information regarding 
OSRAM’s risk management strategies, including the use  
of derivative financial instruments to mitigate or eliminate 
these risks,  Note 33 | Financial Risk Management. 

Hedging activities were mainly performed with  
Siemens until the spinoff from Siemens,  Note 39 | Related  

Party Disclosures.

The fair values of each type of derivative financial  
instruments recognized as financial assets or financial  
liabilities are as follows:

Fair Values of derivative Financial Instruments

September 30, 2014 September 30, 2013

in € million Asset Liability Asset Liability

Foreign currency exchange contracts  11.3  14.0  5.5  3.9 

Commodity derivatives  0.2  0.6  0.1 –

  11.5  14.6  5.6  3.9 

33 | Financial Risk Management

The OSRAM Licht Group is managed centrally by the man
agement of OSRAM Licht AG, which is responsible for the 
operating business of the OSRAM Licht Group.

Market risks
Market price fluctuations may result in significant cash flow 
and earnings volatility risk for OSRAM. The market risks  
relevant to OSRAM include currency risk, interest rate risk, 
and commodity price risk. The Group’s operating business, 
as well as its investment and financing activities, are affected 
by changes in foreign exchange rates, interest rates, and 
commodity prices. OSRAM seeks to manage and control 
these risks primarily through its regular operating activities 
and uses derivative financial instruments when deemed 
appropriate from a risk perspective.  

The Managing Board of OSRAM regards the management  
of financial market risks as a core task. As a member of the 
Managing Board, the Chief Financial Officer carries particular 
responsibility for this part of the entire risk management  
system. In this context, management has adopted guidelines 
applicable throughout the Group and delegated responsibil
ity for their operational implementation to corporate functions 
and individual OSRAM companies.  

The amounts determined on the basis of sensitivity analyses 
in the sections below represent hypothetical data, which 
may differ significantly from the actual impact on the consoli
dated statement of income or the consolidated statement  
of comprehensive income, especially because of simplified 
assumptions and as a result of unpredictable developments 
on the financial markets. 

Any marketsensitive instruments related to pension plans 
and sharebased payment—including investments in shares 
and interestbearing investments—are excluded from the  
following quantitative and qualitative disclosures. For addi
tional information  Note 25 | Pension Plans and Similar Commitments, 

 Note 34 | Share-Based Payment.

Currency risk  
Transaction risk and currency risk management  
OSRAM’s international operations expose the Company to 
currency risks in the ordinary course of business, particu
larly from U.S. dollars, Hong Kong dollars, and Chinese ren
minbi. The Company employs various strategies, discussed 
below, involving the use of derivative financial instruments to 
manage these risks. 

Exchange rate fluctuations may create unwanted and unpre
dictable earnings and cash flow volatility. Each OSRAM 
company conducting business with international counter
parties that leads to future cash flows denominated in a  
currency other than its functional currency is exposed to 
risks from changes in exchange rates. The currency risk  
is partly mitigated by purchasing goods, commodities, and 
services in the respective currencies as well as by per
forming production activities and other services along the 
value chain in the local markets. Financing or investments  
of operating companies are preferably carried out in their 
functional currency or on a hedged basis. Operating com
panies are prohibited from borrowing or investing in foreign 
currencies on a speculative basis.  
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As part of Groupwide currency management, each OSRAM 
company is responsible for recording, assessing, moni 
toring, reporting, and hedging its currency transaction expo
sure. Corporate guidelines provide the concept for identify
ing and determining the net foreign currency exposure. They 
commit the companies to hedging their net foreign currency 
exposure within a narrow band of at least 75% but no more 
than 100%.  

According to OSRAM’s definition, currency risk generally 
results from items of the statement of financial position and 
firm commitments denominated in foreign currencies as  
well as foreign currency denominated cash flows arising from 
forecast transactions with a time horizon of up to six months. 
The currency risk of the respective OSRAM company is 
determined on the basis of the Company’s functional cur
rency, which for the Group as a whole results in currency 
exposure especially to the U.S. dollar.

USD Exposure

September 30,

Nominal amounts in USD million 2014 2013

Net exposure before hedging (88.3) (46.6)

Hedged with derivative financial 
instruments 58.2 37.3

Net exposure (30.1) (9.3)

OSRAM uses derivative financial instruments, especially  
forward exchange contracts, to hedge against exchange rate 
fluctuations. Certain derivative financial instruments that  
are used to hedge forecast transactions and firm commit
ments and meet the requirements for hedge accounting are 
accounted for as cash flow hedges. As of September 30, 
2014, the maturities of the derivatives accounted for as cash 
flow hedges were 6 months or less (September 30, 2013: 
12 months or less). The effective portion of changes in the fair 
values of these derivatives is recognized directly in equity  
in Other comprehensive income (loss), net of tax and only 
recognized in profit or loss when the hedged item occurs. 
Changes in the Other comprehensive income (loss), net of 
tax line item resulting from changes in the fair values of  
these derivatives and from amounts reclassified to profit or 
loss are presented in  Note 30 | Equity.

Derivatives not included in hedge accounting must be desig
nated as “held for trading” and changes in their fair values 
must be recognized immediately in profit or loss. The result
ing effect on income is included in the table showing the  
net gains/losses on financial instruments in  Note 32 | Financial 

Instruments and Hedging Activities. 

OSRAM uses a sensitivity analysis in accordance with the 
requirements of IFRS 7 to determine the hypothetical impact 
of exchange rate fluctuations of the U.S. dollar against the 
euro on income (loss) before income taxes and on equity. 
The analysis includes foreign currency exposures denomi
nated in U.S. dollars of companies whose functional currency 
is the euro. The foreign currency exposures comprise in par
ticular cash and cash equivalents as well as receivables and 
payables. They also include foreign currency exposures 
denominated in euros of companies whose functional cur
rency is the U.S. dollar. In addition, all currency derivatives 
outstanding as of the end of the reporting period were re 
measured by applying the hypothetical exchange rate. This 
analysis does not take into account the offsetting effects  
of unrecognized firm commitments and forecast transactions. 
According to the sensitivity analysis, a ten percent increase 
or decrease in the value of the euro against the U.S. dollar as 
of September 30, 2014, and 2013 would result in the follow
ing pretax effects:

Sensitivity Analysis USD/EUR 

Change of exchange rate  
as of September 30, 2014, by

in € million +10% –10%

Net income (loss) before income taxes (0.5) (0.2)

Other income (loss) before income taxes 1.9 (2.3)

Total effect on equity 1.4 (2.5)

Sensitivity Analysis USD/EUR Change of exchange rate  
as of September 30, 2013, by

in € million +10% –10%

Net income (loss) before income taxes (6.7) 6.4

Other income (loss) before income taxes 3.2 (3.9)

Total effect on equity (3.5) 2.5

The effects on Income (loss) before income taxes shown 
here result from measuring the foreign currency exposures 
at the hypothetical closing rate and from measuring the  
currency derivatives not included in hedge accounting. The 
effects of measuring the currency derivatives accounted  
for as cash flow hedges as part of hedge accounting are 
recognized directly in equity in other comprehensive income.

Effects of currency translation
Many OSRAM subsidiaries are located outside the eurozone. 
Since OSRAM’s reporting currency is the euro, the financial 
statements of these subsidiaries are translated into euros for 
the preparation of the consolidated financial statements.  
To consider the effects of foreign currency translation in risk 
management, there is an assumption that investments in  
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foreignbased operations are permanent and that reinvest
ment is continuous. The effects of exchange rate fluctua
tions on the translation of net asset positions into euros are 
recognized in equity in OSRAM’s consolidated financial 
statements.  

Interest rate risk  
OSRAM may be exposed to interest rate risk, especially as a 
result of rising finance costs due to an increase in interest 
rates; conversely, falling interest rates lead to lower interest 
income from deposits. The purpose of interest rate risk  
management is to monitor and manage interest rate risk.

Variablerate financial instruments are subject to cash flow 
risk, which is reflected in uncertainty about the level of future 
interest payments. This risk also affects fixedrate financial 
instruments as soon as they are reinvested or refinanced. 
These risks are quantified using cash flow sensitivity analysis. 
This kind of analysis includes all cash and cash equivalents 
as well as debt as of the end of the reporting period. To sim
ulate the potential impact of changes in the market interest 
rate, a parallel shift in the yield curve of +100 and –25 basis 
points is assumed for all currencies. The table below shows 
the annual effect on interest payments and net interest  
on the basis of the exposure as of the end of the reporting 
period.  

Sensitivity Analysis Interest Risk

September 30,

in € million 2014 2013

Cash and cash equivalents 667.7 522.1

Debt1) (181.8) (355.9)

Exposure 485.9 166.2

Annual effect of an interest increase  
by 100 basis points 4.9 1.7

Annual effect of an interest decrease  
by 25 basis points (1.2) (0.4)

1) The loans drawn down under the syndicated credit line are included in the nominal 
amount relevant for calculating the interest. Since the transaction costs have  
been calculated using the effective interest method in accordance with IAS 39,  
the carrying amount is lower than the nominal amount. 

OSRAM does not believe there is any relevant current expo
sure to interest rate risk defined as the risk of changes  
in fair value, because the primary interestbearing financial 
instruments held by OSRAM are measured at amortized 
cost. As of the end of the reporting period, there were no 
interest rate derivatives measured at fair value.

Commodity price risk
OSRAM’s production activities expose the Company to  
various commodity price risks in the ordinary course  
of business. Especially copper, gold, silver, aluminum, tin, 
molybdenum, and rare earths are highly significant for  
the manufacture of its products. Commodity prices may 
fluctuate considerably, depending on the market situa 
tion, and may lead to undesirable and unpredictable earn
ings and cash flow volatility. OSRAM also uses derivative 
financial instruments to mitigate these risks.

Each OSRAM company is responsible for recording, meas
uring, monitoring, reporting, and hedging its risks arising 
from forecast and pending commodity purchase transactions 
(commodity price risk exposure). The binding guidelines  
provide the concept for identifying and measuring commod
ity price risk. They commit the companies to hedging these 
risks within a narrow band of between 75% and 100% of 
their risk exposure. The risk exposure is derived from pend
ing and forecast procurement transactions to cover the 
commodity demand in the product business for the current 
and subsequent quarter.  

The aggregated commodity price risk is hedged primarily 
using commodity derivatives (swaps and forwards), which 
are measured at fair value through profit or loss. Commodity 
derivatives are not included in hedge accounting.

OSRAM uses sensitivity analysis in accordance with IFRS 7 
to determine the effects on net income and equity of hypo
thetical changes in the fair values of the commodity deriva
tives. This analysis does not take into account the offset 
ting effects of procurement transactions that have not yet 
been recognized. According to the sensitivity analysis, a 
10% increase in the forward price of gold would lead to an 
increase of €1.1 million in Income (loss) before income  
taxes as of September 30, 2014 (as of September 30, 2013: 
€0.2 million). A 10% decrease in the forward price of gold 
would lead to a decrease in Income (loss) before income 
taxes in the same amount. 
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Liquidity risk
The liquidity risk relates to the possibility that OSRAM may 
not be able to meet its existing and future financial obliga
tions. To monitor and manage liquidity risk, OSRAM uses 
cash forecasts and effectively manages its cash and net 
working capital.  

The liquidity reserve, which consists of cash and cash  
equivalents, amounted to €667.7 million as of September 30, 
2014 (September 30, 2013: €522.1 million). In addition,  
under a syndicated loan agreement, OSRAM has access to 
a revolving credit line with a maximum total volume of 
€950 million, which was unused as of September 30, 2014 
and 2013.  

The following table shows all contractually fixed payments 
for settlement, repayments, and interest resulting from rec
ognized financial liabilities as of September 30, 2014, includ
ing expected net cash outflows from derivative financial lia
bilities. The amounts disclosed are undiscounted net cash 
outflows for the next fiscal years, based on the earliest date 
on which OSRAM could be required to pay. Cash outflows 
for financial liabilities (including interest) without fixed amount 
or timing are based on the terms and conditions as of Sep
tember 30, 2014.

Settlement, Repay- 
ments, and Interest

September 30,

2015 2016 to 2019
2020 and 

thereafterin € million

Nonderivative financial 
liabilities    

 Loans from banks  45.4  145.2  – 

 Trade payables  798.6  –  – 

 Other financial liabilities  32.0  –  – 

Derivative financial liabilities  14.6  –  – 

Credit risk
Credit risk arises when a customer or other counterparty  
of a financial instrument is unable to meet its payment obli
gations or if the assets used as collateral decline in value. 
OSRAM is exposed to credit risk especially in relation to re 
ceivables from its business operations. In the finance area, 
bank deposits and derivatives with positive fair values are 
exposed to credit risk.

The maximum exposure to credit risk of financial assets, 
without taking account of any collateral, is represented by 
their carrying amount.  

Effective monitoring and management of credit risk is a core 
competency of risk management. It includes setting credit 
limits, performing credit checks, or using ratings. Customer 
ratings and individual customer limits are based on generally 
accepted rating methodologies, with the input consisting of 
information obtained from external rating agencies, data  
service providers, and OSRAM’s previous customer default 
experience. Credit risk is recorded and monitored on an 
ongoing basis.  

OSRAM takes out credit insurance to hedge against the 
credit risk of outstanding receivables. As of September 30, 
2014, around 34% (September 30, 2013: 38%) of the nomi 
nal amount of trade receivables was hedged on the basis of 
credit insurance. In addition, there was other collateral, 
especially guarantees, amounting to €9.1 million as of Sep
tember 30, 2014 (September 30, 2013: €9.5 million).

In relation to credit risk in the finance area, OSRAM aims to 
have a broadly based business volume in order to reduce 
credit risk and excessive dependence on individual institu
tions. The banks with which OSRAM enters into finance 
transactions are selected and regularly reviewed according 
to various criteria, in particular credit quality considerations.  

There were no significant concentrations of credit risk as of 
September 30, 2014 and 2013.  

With regard to trade receivables and other receivables as 
well as other loans or receivables included in the Other finan-
cial assets line item that are neither impaired nor past due, 
there were no indications as of September 30, 2014, that 
defaults on payments would occur. For additional infor
mation on the concept of determining allowances on receiv
ables  Note 3 | Management Estimates and Judgments.
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34 | Share-Based Payment

OSRAM grants a range of sharebased payment compo
nents. Since fiscal 2013, OSRAM has launched its own share
based payment programs for employees and members of 
the Managing Board. These programs provide for settlement 
using equity instruments. Until the spinoff from Siemens AG 
in fiscal 2013, OSRAM’s employees participated in Siemens 
AG sharebased payment programs.

Share-based payment programs of OSRAM Licht AG
Stock awards
In fiscal 2014, the Company for the first time granted stock 
awards to senior managers of domestic and foreign sub
sidiaries (OSRAM Stock Awards) as a form of sharebased  
payment on the basis of its own program for granting per
formancebased OSRAM Stock Awards. In accordance with 
IFRSs, the stock awards are settled with equity instruments, 
i.e., shares in OSRAM Licht AG.  

The allocation of stock awards is linked to Companyrelated 
performance criteria, or targets. To determine the degree  
of achievement of these targets, a lower limit of 0% and an 
upper limit of 200% applies. The target amount of the  
stock awards is linked to the average earnings per share 
(basic EPS) for the past three fiscal years. This target  
amount is adjusted on the basis of target achievement.

The stock awards granted in fiscal 2014 were recognized  
at the XETRA closing price for OSRAM Licht shares on  
November 13, 2013, less the present value of the dividends 
expected during the fouryear waiting or restriction period. 
The fair value on the grant date was €36.39. The number of 
stock awards granted is calculated by dividing the cash 
value by this amount. In fiscal 2014, 194,430 stock awards 
were granted to the beneficiaries. The fair value of these  
entitlements granted to senior managers of the domestic 
and foreign companies amounted to €7.1 million as of the 
grant date.  

Compensation expense related to the stock awards is  
recognized over four years until they vest, including the four
year restriction period. Upon expiration of the restriction 
period, the beneficiary receives shares in OSRAM Licht AG 
without payment of consideration. All stock awards are for
feited if the beneficiary’s employment terminates during the 
restriction period. During the restriction period, the benefi
ciaries are not entitled to dividends. Stock awards may not 
be sold, transferred, pledged, or otherwise encumbered  
during the restriction period. The Company takes a new 

decision each fiscal year whether to grant stock awards.  
The Managing Board decides on the number of stock awards 
for senior manager of the domestic and foreign subsidiaries.

In fiscal 2014, a net expense from sharebased payments 
(before tax) of €1.6 million was recognized in connection with 
stock awards granted to senior managers.

As in the previous year, agreements were also entered into 
with the Managing Board of OSRAM Licht AG in the report
ing period. They provide for the allocation of awards of 
OSRAM Licht shares. The allocation is linked to the same 
Companybased performance criteria, and the defined  
target achievement is identical. These stock awards are also 
subject to a restriction period of around four years and grant 
an entitlement to OSRAM Licht shares, which the beneficiary 
will receive upon expiration of the restriction period. Starting 
with stock awards granted for fiscal 2014 the value of the 
shares to be transferred is capped at a maximum of 250% of 
relevant target amount. For the members of the Managing 
Board of OSRAM Licht AG, compensation expense related 
to the stock awards is generally recognized over five years 
until they vest, including the fouryear restriction period. The 
system of Managing Board compensation and the awards 
granted in the period under review are explained in detail in 
the remuneration report.

In fiscal 2013, 70,560 stock awards were granted to members 
of the Managing Board of OSRAM Licht AG. The fair value 
on the grant date was €36.39. The fair value of these entitle
ments amounted to €2.6 million as of the grant date.

In fiscal 2014, an expense from sharebased payments 
(before tax) of €0.7 million was recognized in connection 
with stock awards granted to members of the Managing 
Board of OSRAM Licht AG. In fiscal 2013, an expense from 
sharebased payments (before tax) of €0.4 million was  
recognized in connection with stock awards granted to 
members of the Managing Board of OSRAM Licht AG.

Nonforfeitable awards of OSRAM Licht shares  
(Bonus Awards)
In fiscal 2013, the Company additionally granted members  
of the Managing Board of OSRAM Licht AG entitlements to 
the allocation of nonforfeitable awards of shares of OSRAM 
Licht AG contingent on Companybased performance crite
ria (OSRAM Bonus Awards). The compensation expense 
related to OSRAM Bonus Awards is generally recognized over 
the vesting period of one year. The OSRAM Bonus Awards 
are subject to a waiting period of four years.
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In fiscal 2013, a net expense from sharebased payments of 
€1.7 million was recognized in connection with nonforfeitable 
awards of OSRAM Licht shares. In fiscal 2014, this variable 
compensation was settled exclusively in cash.

Transaction bonus
In connection with the spinoff and listing on the stock ex 
change, a transaction bonus was granted by Siemens AG to 
the members of the Managing Board of OSRAM Licht AG  
(as well as other executives). Under this arrangement, OSRAM 
Licht shares with a value of at least 50% and a maximum  
of 200% of the target amount established individually were to 
be granted after the spinoff took effect. Siemens specified  
a target achievement of 50%. When calculating the number 
of OSRAM Licht shares to be granted, the volumeweighted 
average price of OSRAM Licht shares in XETRA trading on 
the Frankfurt Stock Exchange over the first 20 trading days 
was used as a basis. 198,104 stock awards were granted  
to the Managing Board and other beneficiaries in this way. 
Up to September 30, 2014, 87,091 stock awards vested and 
35,408 were forfeited. The OSRAM Licht shares will be 
transferred four years after the listing. Transfer prior to this 
date may be requested in four equal annual tranches; in this 
case, the shares are also subject to a lockup period of four 
years from the date of the listing. The average fair value  
on the grant date was €36.97. The fair value of these stock 
awards was €7.3 million as of the grant date.

In fiscal 2014, this program resulted in expenses (before tax) 
for the Company of €1.4 million (previous year: €3.5 million).

Effective July 1, 2013, OSRAM assumed responsibility for  
the delivery of OSRAM Licht shares to the beneficiaries of 
the transaction bonus grant as well as for administration  
of the settlement of this commitment, in return for Siemens 
reimbursing the resulting costs. For additional informa 
tion on the purchase of treasury shares and on the transfer, 
Note 30 | Equity.

Base Share Program
In fiscal 2014, employees of the domestic OSRAM companies 
could invest a fixed amount of their compensation in OSRAM 
Licht shares, to which OSRAM added a taxprivileged allow
ance. When calculating the number of OSRAM Licht shares 
to be granted, the volumeweighted average price of OSRAM 
Licht shares in XETRA trading on the Frankfurt Stock  
Exchange during the four consecutive trading days starting 
upon expiration of the acceptance period was used as  
a basis. The shares are subject to a restriction period of six 
months from expiration of the acceptance period. The fair 
value under the Base Share Program corresponds to the tax

privileged allowance paid by OSRAM. In fiscal 2014, this  
program resulted in expenses (before tax) of €1.2 million for 
the participating companies.

Family Program
In connection with the spinoff from Siemens, employees  
of the domestic OSRAM companies could invest an amount  
of up to €3,500 from their own assets in the subsidized  
purchase of OSRAM Licht AG shares in fiscal 2013. OSRAM 
Licht AG added an allowance to the amount invested, 
depending on the employees’ own investment. When calcu
lating the number of OSRAM Licht shares to be granted,  
the volumeweighted average price of OSRAM Licht shares 
in XETRA trading on the Frankfurt Stock Exchange over  
the first 20 trading days was used as a basis. The shares were 
subject to a restriction period of six months from the date of 
listing on the stock exchange. The fair value under the Family 
Program corresponds to the allowance paid by OSRAM.  
In fiscal 2013, this program resulted in expenses (before tax) 
of €0.9 million for the participating companies.

Share-based payment programs of Siemens AG
Until the spinoff took effect, OSRAM was part of the Siemens 
Group. The terms and conditions of the sharebased pay
ment programs approved in the past by the Managing Board 
of Siemens AG for all Siemens Group companies were 
adopted in identical form by OSRAM’s management. When 
the spinoff took effect on July 5, 2013, the existing Siemens 
programs were cashsettled in favor of the eligible OSRAM 
employees in accordance with the terms and conditions of 
the relevant programs.

Sharebased payment awards at Siemens mostly provided 
for settlement with equity instruments, and there is a limited 
number of cash settlement plans (for example phantom 
stock). They had to be classified as sharebased payments 
in accordance with IFRS 2 in OSRAM’s consolidated finan 
cial statements. OSRAM had a contractual obligation to its 
employees to settle the sharebased payment programs  
at the end of the vesting period. Siemens AG issued the com
pensation granted (i.e., shares of Siemens AG) to OSRAM 
employees on behalf of OSRAM. OSRAM therefore account 
ed for all Siemens sharebased payment programs as share
based payment with cash settlement. Differences arising 
from the different treatment of sharebased payment—settle
ment through equity instruments or cash settlement—were 
recognized in OSRAM’s consolidated statement of income. 
The expenses recognized by OSRAM differed from the costs 
Siemens charged to OSRAM for participation in the pro
grams due to the accounting treatment of the cashsettled 
commitments. In OSRAM’s consolidated financial state
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ments, these differences were reported as noncash con
tributions and withdrawals by Siemens AG. For additional 
information  Note 30 | Equity.

In fiscal 2013, a net expense (before tax) of €19.5 million was 
included in connection with these sharebased payment 
programs. They related primarily to the cash settlement of 
€15.3 million in accordance with the plan terms and condi
tions and the expenses for these programs until the spinoff. 
The cash settlement of these programs led to a cash out
flow of €20.6 million in fiscal 2013. In addition, income arose 
from the change in the Jubilee Share Program. The agree
ment on granting jubilee shares to seniormanagement/
directorlevel employees of the German OSRAM companies 
on attaining their 25 and 40year service anniversaries was 
terminated in fiscal 2013 and replaced with a cash settle
ment in line with the arrangements for the other employees. 
It will be accounted for in future in accordance with IAS 19. 

For a detailed presentation of the sharebased payment  
programs of Siemens AG, please refer to the Notes to the 
consolidated financial statements of OSRAM Licht AG as  
of September 30, 2013.

35 | Personnel Costs

Personnel Costs

Fiscal year

in € million 2014 2013

Wages and salaries (1,342.3) (1,558.1)

Statutory social welfare contributions and 
expenses for optional support (228.8) (237.6)

Expenses relating to pension plans and 
employee benefits (63.5) (71.6)

OSRAM (1,634.6) (1,867.2)

The Wages and salaries line item in particular contains ex 
penses for personnelrelated restructuring measures in  
fiscals 2014 and 2013. In fiscal 2013, the Wages and salaries 
line item also contained expenses for the cash settlement  
of Siemens AG’s sharebased payment programs before 
maturity. For additional information  also Note 5 | Personnel-related 

Restructuring Expenses,  Note 34 | Share-Based Payment.

The Expenses relating to pension plans and employee bene-
fits line item includes both current and past service costs, 
plan settlements, contributions to defined contribution plans, 
and expenses for partial retirement obligations (bonus pay

ments and termination benefits). OSRAM reports Pension
related interest expense, net and Pensionrelated inter 
est income, net within Interest income/Interest expense.  
For additional information  also Note 25 | Pension Plans and Similar 

Commitments.

The average number of employees in fiscal 2014 was 
33,802 FTE (fulltime equivalents; 2013: 36,696 FTE). The 
employees were assigned to the following functional areas: 

Employees by Function

Fiscal year

FTE (average) 2014 2013

Production and service  24,886  27,269 

Selling  4,675  4,958 

Administration and general services  1,800  1,887 

Research and development  2,441  2,582 

OSRAM employees  33,802  36,696 

36 | Earnings per Share

Earnings per Share

Fiscal year

in € million 2014 2013

Net income  193.1  33.6 

Less: portion attributable to non
controlling interests  5.2  6.0 

Income attributable to shareholders of 
OSRAM Licht AG  187.9  27.6 

Weighted average shares outstanding – 
basic (number of shares in thousands) 104,549 104,642

Effect of dilutive potential equity 
instruments (number of shares in thousands) 183 72

Weighted average shares outstanding – 
diluted (number of shares in thousands) 104,732 104,714

Basic earnings per share (in €) 1.80 0.26

Diluted earnings per share (in €) 1.79 0.26

Sharebased payment programs for employees and mem
bers of the Managing Board were launched in fiscal 2014.  
As of September 30, 2014, there were no outstanding awards 
that were not included in the calculation of diluted earnings 
per share, since their inclusion would not have had a dilutive 
effect. 

The calculation of the weighted average number of shares 
outstanding in fiscal 2013 included the shares outstanding  
at the time of the spinoff from the beginning of fiscal 2013.
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37 | Segment Information

The OSRAM Licht Group is managed centrally by the Man
aging Board of OSRAM Licht AG in its function as chief 
operating decision maker (“CODM”). The Managing Board is 
responsible for the operating activities of the OSRAM Licht 
Group. The following information is intended to show how it 
monitors the reportable segments.

At the beginning of fiscal 2013, there were four reportable 
segments: LC, LS, SP, and OS. Of these segments, LC 
aggregated the LP und LE Business Units and LS aggregat 
ed the Luminaires and Solutions and Services Business 
Units. This segment reporting presented the general illumi
nation business based on the business model along the 
lighting value chain.

Effective May 1, 2014, the Managing Board of OSRAM Licht 
AG modified the organizational structure of the LP and LE 
Business Units within the aggregated LC segment. The meas
ures were OSRAM’s response to the rapid technological 
transformation toward LED and the related challenge to the 
segment’s profitability. The two business units’ declining 
business with traditional lamps (previously LP) and traditional 
ballasts (previously LE) was combined in a new CLB Business 
Unit. In the same way, the rapidly expanding LED activities of 
LP and LE were bundled together in a new LLS Business Unit. 
This ensures a clear management focus on the different 
business dynamics of OSRAM’s traditional business and LED 
activities, as well as greater flexibility and agility in the market. 
Accordingly, OSRAM has five reportable segments as of Sep
tember 30, 2014: LLS, CLB, LS, SP, and OS. Intersegment 
revenue is disclosed in line with the reporting to the CODM.  

For the prioryear period, the segment information is pre
sented according to the new segment structure for compar
ative purposes.  

Description of reportable segments  
LED Lamps & Systems
The LLS segment develops and produces direct substitutes 
for traditional lamps and their ballasts based on LED tech
nology. LLS also offers LED products for professional use, 
such as LED light engines (a combination of one or more 
LEDs and related controls) and components for light man
agement systems.

Classic Lamps & Ballasts
The CLB segment comprises OSRAM’s traditional product 
business, consisting of lamps (from incandescent lamps 
through halogen and fluorescent lamps for consumers to 

highintensity discharge lamps for professional indoor and 
outdoor use) and components for traditional lamps and lumi
naires such as electronic ballasts.

Luminaires & Solutions 
The LS segment comprises in particular OSRAM’s luminaires 
and solutions business. This segment includes luminaires  
for professional applications such as street lighting or archi
tectural lighting, which are mainly sold as part of large pro
jects, as well as (to a much lesser extent) luminaires for pri
vate applications such as table and flashlights. In addition, 
LS offers lighting solutions and associated light management 
systems that are used in internal and external architectural 
lighting, and in event lighting. Installation and maintenance 
services for the LS product portfolio are covered by the  
Services unit. The segment LS consists of the aggregated 
business units LUM, SOL and Services, since the busi
nesses have similar economic and operational characteristics. 
Consequently the segment will be placed under a unified 
management beginning of October 1, 2014.

Specialty Lighting
The Speciality Lighting segment develops and produces 
lamps and lighting systems for the automotive sector,  
studio, stage and TV applications, projection systems, as 
well as special lamps for industrial and medical applica
tions. In addition, it produces lamps for disinfecting liquids, 
surfaces, and gases with UV light.

Opto Semiconductors 
The Opto Semicondustors segment manufactures opto
electronic semiconductors. The product portfolio includes 
LED, optical sensors, infrared LED, and highpower laser 
diodes for visible and infrared light. The products are used  
in the automotive industry as well as in communication  
products and consumer goods.

Reconciliation to the consolidated financial statements
The Reconciliation to consolidated financial statements  
item contains business activities and items that are not direct 
ly related or allocated to OSRAM’s reportable segments.

Corporate items and pensions
The corporate items include certain business activities and 
special topics that are not directly attributed to the segments 
because the Managing Board of OSRAM Licht AG does not 
consider them to be indicative of the segments’ performance. 
Among other things, these include some of the activities  
in connection with specific prematerials (e.g., the produc
tion of fluorescent materials), specific legal issues, the  
OLED research and development project, as well as specific 
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expenses in connection with the SG&A project, which is part 
of OSRAM Push. In addition, certain costs associated with 
the separation as well as the planned IPO and the spinoff 
and patent infringement disputes were reported under  
Corporate items. The Pensions item includes those pension
related income and expenses at OSRAM that are not allo
cated to the segments.

In fiscal 2014, the EBITA column of the Corporate items and 
pensions line item includes € – 42.5 million (2013: € – 56.7 mil
lion) relating to corporate items, as well as € –7.3 million 
(2013: € – 4.8 million) relating to pensions. In fiscal 2014, the 
corporate items were impacted by special items, espe 
cially transformation costs, of €32.4 million (previous year: 
€39.8 million). This amount includes personnel restructuring 
expenses of €11.4 million (previous year: €3.1 million).

In addition, Corporate items and pensions in fiscal 2014 
include a net amount of €12.7 million relating to legal pro
ceedings and to the termination by mutual agreement of 
Dr. Peter Laier’s appointment as a member of the Managing 
Board. Both fiscal years reflected by income from the settle
ment of legal proceedings. 

Eliminations, Corporate Treasury, and other 
reconciling items
Eliminations, Corporate Treasury, and other reconciling items 
comprise the consolidation of transactions between the  
segments, certain reconciliation and reclassification items, 
and the operations of OSRAM’s Corporate Treasury.

Segment performance measures
The accounting policies for the segment information are 
generally the same as those described in  Note 2 | Summary of 

Significant Accounting Policies. Corporate overheads and cer 
tain other items not directly attributable to segments are 
allocated to the segments. 

Segment EBITA
The Managing Board of OSRAM Licht AG is responsible 
for assessing the performance of the segments. The chief 
operating decision maker, the Managing Board, has speci
fied that earnings before financial result, income taxes, 
and amortization and impairment of intangible assets and 
goodwill (“EBITA”) are to be used as the performance 
measure. EBITA is an indicator based on operational per
formance. 

The financial result not included in EBITA comprises both the 
income (loss) from investments accounted for using the equity 
method and net interest income (expense) from financing 
activities, as decisions in this regard are taken at Group level.

Similarly, key decisions on pensionrelated issues are taken 
centrally. Therefore, EBITA primarily includes current service 
cost only. Pension plan curtailments are regarded as a  
partial payback reimbursement of past service cost, which 
affects segment profit or loss.

Moreover, income taxes are not a component of EBITA since 
income tax is subject to legal structures, which typically do 
not correspond to the structure of the segments.

Asset measurement principles
Management has determined assets as a measure to assess 
the capital intensity of the segments (defined as net assets). 
They are calculated as the total assets in the consolidated 
statement of financial position, less financial and tax receiva
bles, including deferred tax assets. Noninterestbearing lia
bilities and other liabilities not resulting from taxes (for exam
ple trade payables) are deducted from the remaining assets. 
A reconciliation of total assets presented in the segment 
information to the consolidated statement of financial posi
tion is presented below.  

Free cash flow definition  
The segment information shows the free cash flow and addi
tions to property, plant, and equipment, and intangible 
assets. The segments’ free cash flow is defined as net cash 
provided by (used in) operating activities less additions  
to intangible assets and property, plant, and equipment. For 
the segments, it primarily excludes income taxrelated and 
financing interest payments and proceeds.

Amortization and impairments
The amortization charges and impairment losses presented 
in the segment information include impairment losses on 
goodwill and amortization charges and impairment losses 
on intangible assets, net of reversals of impairment losses.  

Depreciation and impairments
The depreciation charges and impairment losses presented 
in the segment information include depreciation charges  
and impairment losses on property, plant, and equipment, 
net of reversals of impairment losses.
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Reconciliation to the consolidated financial statements
The following table reconciles EBITA as presented in the 
segment information to the income (loss) before income 
taxes as presented in OSRAM’s consolidated statement of 
income:

Reconciliation EBITA to Income (loss) 
before Income Taxes Fiscal year

in € million 2014 2013

EBITA 310.4 99.5

Amortization (26.3) (27.0)

Interest income 3.2 5.9

Interest expense (40.8) (32.0)

Other financial income (expense), net (3.2) (9.9)

Income (loss) from investments accounted 
for using the equity method, net 35.9 13.6

Income (loss) before income taxes 279.2 50.1

The following table reconciles total net capital employed  
for the segments to the total assets reported in OSRAM’s 
consolidated statement of financial position:

Reconciliation Total Segment Net 
Capital Employed to Total Assets September 30,

in € million 2014 2013

Total segment net capital employed 1,815.8 1,772.1

Reconciliation to consolidated 
financial statements   

Net capital employed corporate items  
and pensions (275.4) (171.6)

Net capital employed Treasury1) 679.6 541.0

Other reconciling items   

 Tax related assets 454.2 447.2

 Liabilities and provisions 1,590.8 1,478.3

 Pension plans and similar commitments 444.4 358.5

Total assets 4,709.5 4,425.3

1) OSRAM Treasury does not have net capital employed in the same way as an  
operating segment, but it is determined here in the same way as for operating  
segments; the assets consist primarily of cash and cash equivalents.

The following table presents the Income (loss) from invest
ments accounted for using the equity method, net attribut
able to the individual segments:

Income (loss) from Investments 
Accounted for Using the Equity 
Method, Net

Fiscal year

in € million 2014 2013

Segments   

LED Lamps & Systems (0.0) (0.2)

Classic Luminaires & Solutions 4.8 6.0

Luminaires & Solutions (0.7) (1.5)

Speciality Lighting 31.7 11.5

Reconciliation to Consolidated 
Financial Statements   

Corporate items and pensions 0.2 (2.2)

Income (loss) from investments 
accounted for using the equity 
method, net

 
 

35.9

 
 

13.6

Adjustments to the reporting structure from October 1, 2014
As from October 1, 2014 the previously centrally managed 
unit for the production of prematerials, Illumination Materials 
(“ILM”) will be assigned to the CLB segment and the research 
and development project OLED, which was also centrally 
managed, will be assigned to SP. This will make the extensive 
resources of SP available for the next stage in the break
through in OLED technology. In addition, as from the begin
ning of fiscal 2015, the centrally allocated real estate assets 
have been allocated to the assets of the individual business 
units. To boost the synergies, growth, and profitability of  
the LS segment, the two Business Units, Luminaires and 
Solutions, and the Services unit will also be brought together 
under one management as from October 1, 2014. 
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38 | Information about Geographies

Revenue by Regions

Fiscal year

in € million 2014 2013

Revenue by location of customer   

EMEA  2,269.8  2,265.0 

APAC  1,234.1  1,257.7 

Americas  1,638.3  1,766.0 

OSRAM  5,142.1  5,288.7 

 thereof Germany  781.7  755.7 

 thereof foreign countries  4,360.4  4,533.0 

  therein U.S.A.  1,155.1  1,240.5 

  therein China (incl. Hong Kong), Taiwan  674.0 687.3

Revenue by location of company   

EMEA  2,369.0  2,392.1 

APAC  1,143.2  1,141.4 

Americas  1,630.0  1,755.1 

OSRAM  5,142.1  5,288.7 

 thereof Germany  1,216.1  1,201.2 

 thereof foreign countries  3,926.0  4,087.5 

  therein U.S.A.  1,401.0  1,509.6 

  therein China (incl. Hong Kong), Taiwan  781.8 731.4

The EMEA region comprises Europe, Russia, the Middle 
East, and Africa. The Americas region includes the U.S.A., 
Canada, Mexico, and South America. The APAC region 
comprises Asia, Australia, and the Pacific. 

Noncurrent Assets by Region

Fiscal year

in € million 2014 2013

EMEA 742.5 785.7

APAC 348.0 318.3

Americas 189.9 183.2

OSRAM  1,280.3  1,287.3 

 thereof Germany 658.9 691.1

 thereof foreign countries 621.4 596.2

  therein U.S.A. 176.9 168.2

  therein China (incl. Hong Kong), Taiwan  135.0 106.9

Noncurrent assets consist of property, plant, and equipment, 
goodwill, and other intangible assets.

39 | Related Party Disclosures

The OSRAM Licht Group has business relations with OSRAM 
associates and joint ventures, the Siemens Group (Siemens 
AG and its direct and indirect subsidiaries excluding OSRAM), 
as well as Siemens associates and joint ventures. Until the 
date of the spinoff  Note 1 | Basis of Preparation, Siemens Group 
entities were related parties, as OSRAM was controlled by 
Siemens.

Transactions with the Siemens Group
A number of agreements were entered into with Siemens  
to govern expenses, contingent liabilities, and separation
related matters associated with the spinoff.

Sales of goods and services and other income from  
trans actions, and purchases of goods and services and  
other expenses from transactions with the Siemens  
Group, up to the date of the spinoff are presented in the  
following table: 

Sales and Purchases of Goods and Services  
with the Siemens Group

Fiscal year

in € million 2013

Sales of goods and services, other income  
and interest income 19.0

Purchases of goods and services, other expense  
and interest expense 62.0

Sales to and purchases from the Siemens Group
Supply and delivery agreements exist between OSRAM and 
the Siemens Group, also after the spinoff. OSRAM both 
sources goods and services from the Siemens Group and 
supplies goods and services to it.

Reimbursement of costs by Siemens
Siemens took OSRAM public. In preparation for the separa
tion from the Siemens Group and the listing and spinoff, 
OSRAM incurred costs of €10.4 million in fiscal 2013 that  
are considered to be extraordinary and that were reim
bursed by Siemens under a cost reimbursement agreement. 
OSRAM reported the reimbursement of those costs net of 
the respective expenses.
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Master Agreement Separation
In September 2012, OSRAM GmbH (at that time OSRAM AG) 
and Siemens AG entered into a Master Agreement Separa
tion (“Rahmenvertrag Trennung”) to execute the spinoff from 
Siemens. In particular, this agreement governed the termi
nation of internal Group agreements, the transfer of permis
sions and licenses, sharebased instruments, the settlement 
of taxes, and reciprocal indemnity obligations.

Financing
OSRAM was included in the Siemens Group’s cash pooling 
and cash management system. OSRAM invested excess 
shortterm liquidity and was granted overdraft facilities for 
financing its operating activities. At the end of the third quar
ter of fiscal 2013, OSRAM withdrew from the Groupwide 
cash pooling system for the bank accounts in preparation for 
the spinoff and listing, as a result of which excess liquidity 
was no longer automatically transferred to Siemens, but 
instead partly remained in bank accounts held by OSRAM 
companies. OSRAM continued to be included in Siemens’ 
central cash management system until the net liability to Sie
mens was settled before the spinoff at the beginning of  
July 2013. As part of the spinoff and listing, participation in 
this finance program was replaced by a finance scheme 
operated by OSRAM GmbH itself.

In connection with the receivables waived by Siemens, a 
total amount of €163.0 million was recognized as a contribu
tion to OSRAM GmbH’s additional paidin capital in the  
first quarter of fiscal 2013.  For information on this and further 
capital contributions made by Siemens,  Note 30 | Equity. Addi
tionally, the Siemens Group provided OSRAM with shortterm 
loans. No loans remained outstanding as of September 30, 
2013 and 2014. In fiscal 2013, these financing activities resulted 
in interest income of €2.6 million and interest expense of 
€6.3 million, which are reported in the Interest income and 
Interest expense line items.  

Leasing
OSRAM had entered into lease agreements with Siemens 
Treasury. These were terminated in connection with the spin
off and listing. In addition, several operating lease agree
ments exist between OSRAM and the Siemens Group, in 
particular for real estate.  

Collateral/global letter of support/guarantees
In connection with the spinoff and listing, the guarantees 
issued by Siemens for certain OSRAM companies were  
terminated or assumed by OSRAM GmbH, primarily with  
the exception of those guarantees for which a transitional 
arrangement exists.

Transactions with associates and joint ventures
OSRAM’s business activities included transactions with 
OSRAM associates and joint ventures and, up to the date  
of the spinoff, joint ventures of the Siemens Group, in  
particular in respect of the operating business. These are 
summarized below:  

Sales and Purchases of Goods and Services and Other Income  
from and Expense to Associates and Joint Ventures

Fiscal year

in € million 2014 2013

Sales of goods and services  
and other income  10.1  24.1 

Siemens Group’s joint ventures –  0.7 

OSRAM’s associates and joint ventures  10.1  23.4 

Purchases of goods and services  
and other expense  5.8  13.9 

Siemens Group’s joint ventures –  0.4 

OSRAM’s associates and joint ventures  5.8  13.5 

The reduction in sales of goods and services to, and other 
income from, OSRAM associates and joint ventures is due to 
the completion of the sale of the shares in the Valeo Sylvania 
joint venture in the second quarter of fiscal 2014. For addi
tional information  Note 4 | Acquisitions and Disposals. Until the date 
of the sale, OSRAM realized interest income of €0.6 million 
in fiscal 2014 (previous year: €1.8 million) from a loan.  

OSRAM’s receivables from and payables to associates and 
joint ventures of OSRAM are as follows:

Receivables from and Payables to 
Associates and Joint Ventures

September 30,

in € million 2014 2013

Receivables  0.1  63.2 

OSRAM’s associates and joint ventures  0.1  63.2 

Liabilities 0.0  0.1 

OSRAM’s associates and joint ventures 0.0  0.1 
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As of September 30, 2013, the receivables from OSRAM 
joint ventures were mainly due from Valeo Sylvania. Due  
to the sale of the equity interest in Valeo Sylvania and the 
loans extended, the receivables from Valeo Sylvania are  
no longer presented as receivables from OSRAM joint ven
tures as of September 30, 2014. For additional information 
 Note 4 | Acquisitions and Disposals.

OSRAM regularly reviews, in the normal course of business, 
loans and receivables associated with joint ventures and 
associates. This review did not lead to any impairment losses 
being recognized or reversed in the fiscal year. All receiv
ables from and payables to related parties are settled regu
larly. In fiscal 2013, the signing of the Call/Put Agreement  
for the sale of the shares in Valeo Sylvania had a positive 
impact on income of €35.1 million due to the reversal of  
a provision in the amount of €10.2 million and the measure
ment of loans in the amount of €24.9 million. In fiscal 2013, 
the positive effect on income (net) of impairment losses and 
reversals of impairment losses amounted to €27.8 million. 
For additional information  Note 8 | Income (Loss) from Investments 

Accounted for Using the Equity Method, Net.

As of September 30, 2014, and September 30, 2013,  
accumulated valuation allowances on loans and receivables 
amounted to €0.0 million.

Pension plans
For information on the financing of OSRAM’s pension plans 
 Note 25 | Pension Plans and Similar Commitments.

Transactions with related individuals
Individuals classified as related parties comprise members 
of the Managing Board and of the Supervisory Board of 
OSRAM Licht AG.

The members of the Managing Board received cash com
pensation of €5.4 million in fiscal 2014 (2013: €3.9 million). 
The fair value of sharebased payment at the grant date in 
fiscal 2014 was €1.6 million (2013: €4.2 million). The mem
bers of the Managing Board were granted contributions to 
the BOA of €1.8 million in fiscal 2014 (2013: €1.3 million).  
In fiscal 2013 the contributions to the BOA included an addi
tional contribution of €0.2 million for one member of the 
Managing Board, which was granted in November.  

The appointment of Dr. Peter Laier as a member of the  
Managing Board was terminated by mutual agreement as  
of the end of June 30, 2014. In fiscal 2014, the termination 
agreement resulted in expenses of €5.2 million, of which 
€4.4 million resulted from severance payments, €0.7 million 
from additions to pension provisions, and €0.1 million from 
other benefits.

The compensation and benefits granted to the members of 
the Managing Board (including Termination Agreement with 
Dr. Peter Laier) in fiscal 2014 therefore totaled €14.0 million 
(2013: €9.4 million).  

The expenses incurred in connection with cashsettled share
based payment under the Siemens programs amounted  
to €2.8 million (before tax) in fiscal 2013, including expenses 
incurred in connection with the cash settlement of the Sie
mens programs. The expenses incurred in connection with 
equitysettled sharebased payment under OSRAM pro
grams amounted to € 0.7 million in fiscal 2014 (2013: € 2.2 mil
lion) (before tax). For additional information  Note 34 | Share-based 

Payment.

In connection with the spinoff and listing, a transaction 
bonus was granted by Siemens AG to the members of the 
Managing Board of OSRAM Licht AG. This grant led to  
an expense for sharebased payment of €0.9 million in fiscal 
2014 (2013: €1.3 million) (before tax).
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Former managing directors of OSRAM GmbH and their sur
viving dependents received aggregate remuneration within 
the meaning of section 314 (1) no. 6b of the HGB amounting 
to €1.0 million in fiscal 2014 (2013: €1.3 million). The DBO  
of all pension commitments to former managing directors of 
OSRAM GmbH and their surviving dependents amounted to 
€10.0 million as of September 30, 2014 (September 30, 2013: 
€11.4 million). For additional information  Note 25 | Pension Plans 

and Similar Commitments.

Compensation paid to members of the Supervisory Board in 
fiscal 2014 comprised basic compensation as well as addi
tional compensation for committee work; it totaled €1.4 mil
lion, including meeting fees (2013: €0.7 million).  

The Company did not provide loans or advances to mem
bers of the Managing Board or Supervisory Board during the 
reporting period.

OSRAM has directors’ and officers’ liability insurance for the 
members of OSRAM’s management. The insurance covers 
the personal liability of the insured in the event of a financial 
loss for which OSRAM’s management is held liable in the 
course of performing its duties. Since October 1, 2014, mem
bers of the Managing Board have been covered by the  
criminal liability insurance that OSRAM has taken out for its 
employees and governing body members. The insurance 
covers any lawyers’ fees or court costs arising in connection 
with their defense in criminal or administrative offense pro
ceedings. 

Details of the compensation of individual members of the 
Managing Board and Supervisory Board are provided in  
the remuneration report, which is a component of the com
bined management report. The remuneration report can be 
found in the corporate governance report.

As in the previous year, no other major transactions took 
place between the Company and other members of the 
Managing Board and the Supervisory Board.

Peter Bauer was elected Chairman of the Supervisory Board 
of OSRAM Licht AG on November 26, 2013. Prof. Dr. Sieg
fried Russwurm stepped down from the Supervisory Board 
of OSRAM Licht AG at the end of November 26, 2013. 
Dr. Roland Busch took his place on the Supervisory Board 
and was elected as an additional Deputy Chairman of the 
Supervisory Board. On February 27, 2014, the Company’s 
Annual General Meeting reelected the serving shareholder 
representatives on the Supervisory Board as members of 
the Supervisory Board. The term of office of these members 
runs until the close of the General Meeting that resolves  
to approve the actions of the Managing Board and the Super
visory Board for fiscal 2016/2017. On the same date, the 
Supervisory Board reelected Peter Bauer as Chairman and 
Dr. Roland Busch as an additional Deputy Chairman of the 
Supervisory Board.

Dr. Joachim Faber resigned as a member of the Supervisory 
Board and as Chairman of the Audit Committee of OSRAM 
Licht AG’s Supervisory Board as of July 1, 2014, and has 
stepped down from both bodies. This personal decision by 
Joachim Faber follows regulatory changes in the European 
banking sector. In his place, the court appointed Dr. Werner 
Brandt as a member of the Supervisory Board of OSRAM 
Licht AG on August 4, 2014, the appointment was serviced 
on August 7, 2014. At its meeting on November 5, 2014, the 
Audit Committee of the Supervisory Board of OSRAM Licht 
AG elected Dr. Brandt as Chairman of the Audit Committee.

Certain members of the Supervisory Board of OSRAM GmbH 
and of the Supervisory Board of OSRAM Licht AG hold or 
held positions of significant responsibility in other companies 
in the fiscal year under review. OSRAM has relationships 
with almost all of these companies in the ordinary course of 
business. Products are bought and sold and services pro
cured and provided on an arm’s length basis.
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40 | Audit Fees and Services

Fees related to professional services provided by the Com
pany’s auditors, Ernst & Young (EY), for fiscal 2014 and 2013 
were as follows:

Auditor’s Fees

Fiscal year

in € million 2014 2013

Audit services 3.9  4.6 

Other assurance services 0.6  3.7 

Total auditor’s fees 4.5  8.3 

The fees reported under Other assurance services relate  
in particular to audit and other assurance services other than 
the audit of financial statements. They refer, among other 
things, to assurance services in connection with waste dis
posal notifications, license agreements, and pension plans. 
The decline in the total fees for Audit services and Other 
assurance services is due to the fact that some of the audit 
fees incurred in fiscal 2013 in connection with the listing  
did not apply in fiscal 2014.

Of the total fee charged, 47% (2013: 76%) related to Ernst & 
Young GmbH Wirtschaftsprüfungsgesellschaft, Germany.

41 | Corporate Governance

As of September 22, 2014, the Managing Board and the 
Supervisory Board of OSRAM Licht AG issued the declaration 
required under section 161 of the Aktiengesetz (AktG—Ger
man Stock Corporation Act) and made it publicly accessible 
on the Company’s website under OSRAM Investor Relations/
Corporate Governance/German Corporate Governance Code  
 www.osram-licht.com/fileadmin/media /pdf/corporate-governance/ 

Declaration_September_2014.pdf.
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42 | Events After the Balance Sheet Date

On October 13, 2014, OSRAM acquired a 100% interest in 
Clay Paky, Seriate (Bergamo), Italy („Clay Paky“). Clay Paky is 
a leading provider of entertainment lighting for shows and 
events. The acquisition enables OSRAM to drive forward its 
valueadding technology and innovation strategy and further 
extends its position in the area of entertainment lighting. 
Clay Paky will be allocated to the Specialty Lighting segment. 
The preliminary purchase price of €87.3 million was paid  
in cash. OSRAM has started the process of determining the 
purchase price allocation. It is therefore not yet possible  
to disclose the acquired assets and liabilities and their fair 
values.

In October 2014, the sale of the property at the former  
registered office of the OSRAM Licht Group in Munich was 
contractually agreed. Beneficial ownership is expected  
to be transferred to the buyer in the second half of the fiscal 
year ending September 30, 2015. The sale will have  
a positive impact on net income up to a medium double  
digit million euro amount  also Note 18 | Property, Plant, and  

Equipment.

Mr. Wolfgang Dehen, Chairman of the Managing Board, 
resigned from his position as a member and the Chairman of 
the Managing Board on November 5, 2014, effective as  
of December 31, 2014. The Supervisory Board approved his 
resignation at its meeting on the same day and appointed 
Dr. Olaf Berlien as a member and the Chairman of the Man
aging Board and as Labor Relations Director with effect  
from January 1, 2015. Dr. Berlien will take over the existing 
duties of the CEO including responsibility for technology.  
Mr. Dehen will also step down as a managing director, CEO, 
and Labor Relations Director of OSRAM GmbH, effective  
as of December 31, 2014. Dr. Berlien will also take over his re 
sponsibilities in these areas with effect from January 1, 2015.

At its meeting on November 5, 2014, the Audit Committee  
of the Supervisory Board of OSRAM Licht AG elected 
Dr. Werner Brandt as Chairman of the Audit Committee.

Other than the above, no transactions of particular signifi
cance and with material effects on the net assets, finan 
cial position, and results of operations have occurred since 
the end of the reporting period, September 30, 2014.
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43 | List of Equity Investments in Accordance with Section 313 of the HGB (German Commercial Code)

List of Equity Investments of the OSRAM Licht AG

Equity interest 
in %As of September 30, 2014

Equity investments of OSRAM Licht AG, Munich/Germany  

OSRAM Beteiligungen GmbH, Munich/Germany 100.00

OSRAM GmbH, Munich/Germany 100.00

Subsidiaries of OSRAM GmbH, Munich/Germany  

Germany (as of September 30, 2014: 9 companies)  

OSRAM Opto Semiconductors GmbH, Regensburg 100.00

Heramo Immobilien GmbH & Co. Verwaltungs KG, Grünwald 100.00

Heramo Immobilien VerwaltungsGmbH, Grünwald 100.00

OSRAM OLED GmbH, Regensburg 100.00

Radium Lampenwerk Gesellschaft mbH, Wipperfürth 100.00

Siteco Auslandsholding GmbH, Traunreut 100.00

Siteco Beleuchtungstechnik GmbH, Traunreut 100.00

Siteco Lighting GmbH, Traunreut 100.00

Traxon Technologies Europe GmbH, Paderborn 100.00

EMEA (excluding Germany) (as of September 30, 2014: 32 companies)  

OSRAM EOOD, Sofia/Bulgaria 100.00

OSRAM A/S, Taastrup/Denmark 100.00

OY OSRAM AB, Espoo/Finland 100.00

OSRAM S.A.S.U., Molsheim/France 100.00

OSRAM A.E., Athens/Greek 100.00

OSRAM Ltd., Langley/United Kingdom 100.00

Siteco Ltd., Stockport /United Kingdom 100.001)

Yekta Setareh Atllas Co. (P.J.S.), Tehran/Iran 100.00

OSRAM S.p.A. Società Riunite OSRAMEdisonClerici, Milan/Italy 100.00

OSRAM d.o.o., Zagreb/Croatia 100.00

OSRAM Benelux B.V., Capelle aan den IJssel/Netherlands 100.00

OSRAM AS, Oslo/Norway 100.00

Siteco Lighting Austria GmbH, Vienna/Austria 100.00

Siteco Österreich GmbH, Vienna/Austria 100.00

OSRAM Sp. z o.o., Warsaw/Poland 100.00

Siteco Lighting Poland Sp. z o.o., Warsaw/Poland 100.001)

OSRAM Empresa de Aparelhagem Eléctrica Lda., Lisbon/Portugal 100.00

OSRAM Romania S.R.L., Voluntari/Romania 100.00

OAO OSRAM, Smolensk/Russia 99.61

OOO Siteco, Moscow/Russia 100.001)

OSRAM AB, Stockholm/Sweden 100.00

OSRAM AG, Winterthur/Switzerland 100.00

OSRAM d.o.o., Belgrade/Serbia 100.00

OSRAM a.s., Nové Zámky/Slovakia 100.00

OSRAM S.A., Madrid/Spain 100.00

OSRAM (Pty.) Ltd., Midrand/South Africa 100.00

OSRAM Ceská republika s.r.o., Bruntál/Czech Republic 100.00

Siteco Lighting, spol. s r.o., Prague/Czech Republic 100.001)

OSRAM Aydinlatma Ticaret A.S., Istanbul/Turkey 100.00
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Equity interest 
in %As of September 30, 2014

Siteco Aydinlatma Teknigi Tic. Ve San. Ltd. Sti., Istanbul/Turkey 100.001)

Enterprise with 100% foreign investment “OSRAM Ukraine”, Kiev/Ukraine 100.00

OSRAM Middle East FZE, Dubai/United Arab Emirates 100.00

Americas (as of September 30, 2014: 16 companies)  

OSRAM Argentina S.A.C.I., Buenos Aires/Argentinia 100.00

OSRAM do Brasil Lampadas Elétricas Ltda., Osasco/Brazil 100.00

OSRAM Chile Ltda., Santiago de Chile/Chile 100.00

OSRAM del Ecuador S.A., Guayaquil/Ecuador 100.00

OSRAM Sylvania Ltd., Mississauga/Canada 100.00

OSRAM de Colombia Iluminaciones S.A., Bogotá/Colombia 100.00

Industrias OSRAM de México S.A., Tultitlán/Mexico 100.00

OSRAM de México S.A. de C.V., Tultitlán/Mexico 100.00

OSRAM S.A. de C.V., Tultitlán/Mexico 100.00

OSRAM de Perú S.A.C., Lima/Peru 100.00

OSRAM Opto Semiconductors, Inc., Wilmington/United States 100.00

OSRAM SYLVANIA INC., Danvers/United States 100.00

OSRAM Sylvania Puerto Rico Corp., Luquillo/United States 100.00

Sylvania Lighting Services Corp., Wilmington/United States 100.00

Transport & Distribution Inc., Wilmington/United States 100.00

Traxon Supply USA Inc., East Rutherford/United States 100.00

APAC (as of September 30, 2014: 21 companies)  

OSRAM Australia Pty. Ltd., Sydney/Australia 100.00

Chung Tak Lighting Control Systems (Guangzhou) Ltd., Guangzhou/China 58.50

OSRAM China Lighting Ltd., Foshan/China 90.00

OSRAM Asia Pacific Management Company Ltd., Foshan/China 100.00

OSRAM Kunshan Display Optic Co. Ltd., Kunshan/China 100.00

OSRAM Kunshan Specialty Lighting Co., Ltd., Kunshan/China 100.00

OSRAM Opto Semiconductors (China) Co., Ltd., Wuxi/China 100.00

OSRAM Asia Pacific Ltd., Hong Kong/Hong Kong 100.00

OSRAM Holding Company Ltd., Hong Kong/Hong Kong 100.00

OSRAM Lighting Control Systems Ltd., Hong Kong/Hong Kong 65.00

OSRAM Opto Semiconductors Asia Ltd., Hong Kong/Hong Kong 100.00

Traxon Technologies Ltd., Hong Kong/Hong Kong 100.00

OSRAM India Pvt. Ltd., Gurgaon/India 100.00

P.T. OSRAM Indonesia, Tangerang/Indonesia 100.00

OSRAM Ltd., Yokohama/Japan 100.00

OSRAM (Malaysia) Sdn. Bhd., Kuala Lumpur/Malaysia 100.00

OSRAM Opto Semiconductors (Malaysia) Sdn. Bhd., Penang/Malaysia 100.00

OSRAM Pte. Ltd., Singapore/Singapore 100.00

OSRAM Korea Co. Ltd., AnsanCity/South Korea 100.00

OSRAM Taiwan Company Ltd., Taipeh/Taiwan 100.00

OSRAM Thailand Co. Ltd., Bangkok/Thailand 100.00
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Equity interest 
in %As of September 30, 2014

Associates and joint ventures of OSRAM GmbH, Munich/Germany  

Germany (as of September 30, 2014: 1 company)  

Lightcycle Retourlogistik und Service GmbH, Munich 47.00

EMEA (excluding Germany) (as of September 30, 2014: 7 companies)  

EMGO N.V., Lommel/Belgium 50.00

Recylum Societe par Actions Simplifiée, Paris/France 25.00 2)

LAMP NOOR (P.J.S.) Co., Saveh/Iran 20.00 2)

SIA Ekogaisma, Riga/Lativa 33.00 2)

Kompetenzzentrum Licht GmbH, Dornbirn/Austria 33.33 2)

EKOSIJ d.o.o., Ljubljana/Slovenia 25.00 2)

EKOLAMP s.r.o., Prague/Czech Republic 33.33 2)

Americas (as of September 30, 2015: 1 company)  

CVL Componentes de Vidro Ltda., Caçapava/Brazil 50.00

APAC (as of September 30, 2014 : 3 companies)  

Foshan Electrical and Lighting Co., Ltd., Foshan/China 13.473)

OSRAM Prosperity Company Ltd., Hong Kong/Hong Kong 50.00

Siteco Prosperity Lighting (Lang Fang) Co., Ltd., Lang Fang/China 50.00

Other equity investments of OSRAM GmbH, Munich/Germany  

Germany (as of September 30, 2014: 2 companies)  

GSB – SonderabfallEntsorgung Bayern GmbH, BaarEbenhausen 0.07

Wohnen am Wedding KG THG ImmobilienFondsgesellschaft mbH & Co., Berlin 1.54

EMEA (excluding Germany) (as of September 30, 2014: 4 companies)  

Anakiklosi Siskevon Simetochiki S.A., Piraeus/Greece 10.00

Design LED Products Ltd., Edinburgh/Scotland 4.47

ElektroEko Organizacja Odzysku Sprzetu Elektrycznego S.A., Warsaw/Poland 10.80

Voltimum S.A., Satigny/Switzerland 13.71

Americas (as of September 30, 2014: 0 companies)  

APAC (as of September 30, 2014: 0 companies)  

1) In liquidation.
2) Not accounted for using the equity method due to immateriality.
3) Significant influence due to the composition of the board of directors.
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44 | Supervisory Board and Managing Board

Supervisory Board of OSRAM Licht AG

Member since Supervisory Board and comparable appointments 

Members in office 
on September 30, 2014   

Peter Bauer 

Chairman 
Born June 22, 1960 
Independent management consultant 

July 5, 2013  
(Second Deputy 
Chairman from  
July 11, 2013,  
to November 26, 2013)

Member of the Supervisory Board of Kontron AG 
Intragroup: Chairman of the Supervisory Board of OSRAM GmbH 
(member since July 5, 2013, Deputy Chairman from July 11, 2013,  
to November 26, 2013) 

Dr. Christine Bortenlänger 

Born November 17, 1966 
Chief Executive of 
Deutsches Aktieninstitut e.V. 

August 27, 2013 
 
 
 
 

Member of the Supervisory Board of ERGO Versicherungsgruppe AG 
Member of the Supervisory Board of SGL Carbon SE 
Member of the Supervisory Board of TÜV Süd AG 
Member of the Senate of Fraunhofer Gesellschaft 
Intragroup: member of the Supervisory Board of OSRAM GmbH (since July 5, 2013)

Dr. Werner Brandt 
Born January 3, 1954 
Management consultant,  
former Member of the Executive Board  
of SAP SE

August 7, 2014 
 
 
 

Chairman of the Supervisory Board of ProSiebenSat.1 Media AG 
Member of the Supervisory Board of Deutsche Lufthansa AG 
Member of the Supervisory Board of RWE AG 
Chairman of the Supervisory Board of QIAGEN N.V., the Netherlands 
Intragroup: member of the Supervisory Board of OSRAM GmbH (since July 1, 2014)

Dr. Roland Busch 
Deputy Chairman 
Born November 22, 1964 
Member of the Managing Board  
of Siemens AG 

November 27, 2013 
 
 
 
 

Member of the Board of Directors of Atos S.A., France 
Chairman of the Board of Supervisors of Siemens Ltd., China 
Member of the Board of Siemens Ltd., India 
Chairman of the Supervisory Board of Siemens Schweiz AG 
Intragroup: member and Deputy Chairman of the Supervisory Board  
of OSRAM GmbH (since November 27, 2013)

Prof. Dr. Lothar Frey 
Born June 7, 1958 
Professor at the University of Erlangen
Nuremberg (Chair of Electron Devices) 
and head of the Fraunhofer Institute  
for Integrated Systems  
and Device Technology (IISB)

August 27, 2013 
 
 
 
 
 

Intragroup: member of the Supervisory Board of OSRAM GmbH (since July 5, 2013) 
 
 
 
 
 

Alfred Haas 
Born October 23, 1950 
Head of Corporate Communications—
Public Affairs (CC PAF), OSRAM GmbH

September 3, 2013 
 
 

Intragroup: member of the Supervisory Board of OSRAM GmbH  
 
 

Michael Knuth 
Deputy Chairman 
Born April 29, 1957 
Trade union secretary and  
press spokesman for IG Metall Bavaria

September 3, 2013 
 
 
 

Member of the Supervisory Board of FTE Group Holding GmbH 
Intragroup: member and, since December 13, 2012, Deputy Chairman,  
of the Supervisory Board of OSRAM GmbH 
 

Frank (Franciscus) H. Lakerveld 
Born December 5, 1947 
Member of the Supervisory Board 
of Sonepar S.A.

August 27, 2013 
 
 

Member of the Supervisory Board of Aliaxis S.A., Belgium 
Member of the Supervisory Board of Technische Unie, the Netherlands 
Member of the Supervisory Board of Sonepar S.A., France 
Intragroup: member of the Supervisory Board of OSRAM GmbH (since July 5, 2013)

Hubert Roßkopf 
Born October 13, 1968 
Works Council of OSRAM GmbH, 
Eichstätt plant

September 3, 2013 
 
 

Intragroup: member of the Supervisory Board of OSRAM GmbH  
(since November 30, 2012) 
 

Willi Sattler 
Born September 11, 1959 
Works Council of OSRAM GmbH, 
Augsburg plant 
Chairman of the General Works Council  
of OSRAM GmbH

September 3, 2013 
 
 
 
 

Intragroup: member of the Supervisory Board of OSRAM GmbH 
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Supervisory Board of OSRAM Licht AG

Member since Supervisory Board and comparable appointments 

Members in office 
on September 30, 2014   

Irene Schulz 
Born April 10, 1964 
Executive Member of the Managing Board 
of IG Metall Germany

September 3, 2013 
 
 

Member of the Supervisory Board of Nokia Solutions & Networks Management GmbH 
Intragroup: member of the Supervisory Board of OSRAM GmbH  
(since November 30, 2012) 

Thomas Wetzel 
Born May 18, 1964 
Works Council of OSRAM GmbH, 
Berlin plant

September 3, 2013 
 
 

Intragroup: member of the Supervisory Board of OSRAM GmbH  
(since November 30, 2012) 
 

Supervisory Board of OSRAM Licht AG

Member since Supervisory Board and comparable appointments 

Former members  
in fiscal 2013   

Prof. Dr. Siegfried Russwurm 
Chairman 
Born June 27, 1963 
Member of the Managing Board  
of Siemens AG 
 
 
 
 
 
 
 
 
 

July 5, 2013, to 
November 26, 20131) 
 
 
 
 
 
 
 
 
 
 
 
 

As of November 26, 2013: 
Member of the Supervisory Board of Deutsche Messe AG 
Member of the Supervisory Board of INPRO Innovationsgesellschaft für 
fortgeschrittene Produktionssysteme in der Fahrzeugindustrie GmbH 
Member of the Supervisory Board of BSH Bosch und Siemens Hausgeräte GmbH 
Member of the Supervisory Board of Siemens VAI Metals Technologies GmbH 
Chairman of the Board of Directors of Siemens (Proprietary) Limited, South Africa 
Member of the Board of Supervisors of Siemens W.L.L., Qatar 
Member of the Board of Directors of Siemens Ltd., Saudi Arabia 
Member of the Board of Directors of VA TECH T & D Co. Ltd., Saudi Arabia 
Member of the Board of Directors of Arabia Electric Ltd. (Equipment), Saudi Arabia 
Member of the Board of Directors of Siemens Ltd., China 
Member of the Supervisory Board of Siemens Middle East Limited,  
United Arab Emirates 
Intragroup: Chairman of the Supervisory Board of OSRAM GmbH

Dr. Joachim Faber 
Born May 10, 1950 
Chairman of the Supervisory Board  
of Deutsche Börse AG   
 
 
 

July 5, 2013, to 
June 30, 2014 2) 
 
 
 
 
 

As of June 30, 2014: 
Chairman of the Supervisory Board of Deutsche Börse AG 
Chairman of the Shareholders’ Committee of Joh. A. Benckiser s.à.r.l., Luxembourg 
Member of the Supervisory Board of Coty Inc., New York 
Member of the Supervisory Board of HSBC Holding plc 
Member of the Board of Directors of Allianz France, SA, France 
Member of the Board of Allianz Investment Management 
Intragroup: member of the Supervisory Board of OSRAM GmbH (since July 5, 2013)

1) Prof. Dr. Russwurm resigned from his position as a member and the Chairman of the Supervisory Board of OSRAM Licht AG on October 25, 2013,  
effective as of the end of November 26, 2013.

2) Dr. Faber resigned from his position as a member of the Supervisory Board of OSRAM Licht AG on May 2, 2014, effective as of the end of June 30, 2014.  
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Supervisory Board Committees 
of OSRAM Licht AG

Meetings in fiscal 2014 Tasks
Members  
as of September 30, 2014 

Executive Committee 

 

 

 

 

 

 

 

November 5, 11,  
and 26, 2013, 
January 28, April 29, 
June 2 and 27,  
July 29, and 
September 15, 2014 
 
 

Performs the duties of a nomination and remuneration 
committee. Prepares the appointment of members of the 
Managing Board, the determination of Managing Board 
members’ remuneration, and the review of the Managing 
Board remuneration system by the full Supervisory Board, 
and handles the Managing Board contracts. Decides on 
whether to approve transactions with members of the 
Managing Board and their related parties, and coordinates 
the work of the Supervisory Board.

Peter Bauer 
Dr. Roland Busch 
Michael Knuth 
Willi Sattler 
 
 
 
 

Audit Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

November 11  
and 26, 2013, 
January 28, April 29, 
and July 29, 2014 
 
 
 
 
 
 
 
 
 
 
 

Monitors the accounting and reporting process. Prepares the 
Supervisory Board’s proposal to the Annual General Meeting 
on the election of the auditors, and submits a corresponding 
recommendation to the Supervisory Board. Discusses the 
quarterly and halfyearly financial statements prepared by the 
Managing Board. Prepares the audit of the annual financial 
statements and consolidated financial statements and the 
proposal on the appropriation of net profit by the Supervisory 
Board. Deals with questions relating to the Company’s 
accounting and reporting process and risk management, and 
monitors the effectiveness of the internal control and risk 
management systems, as well as the internal audit system. 
Engages the auditors and monitors the audit of the financial 
statements. Reviews adherence to legal and regulatory 
requirements and internal policies, as well as issues relating to 
sustainability.

Dr. Werner Brandt 
Dr. Christine Bortenlänger 
Dr. Roland Busch 
Michael Knuth 
Hubert Roßkopf 
Irene Schulz 
 
 
 
 
 
 
 
 
 

Nomination Committee 

 

 

none 
 
 

Makes recommendations to shareholder representatives on 
the Supervisory Board on the shareholder candidates to be 
proposed for election to the Supervisory Board by the Annual 
General Meeting.

Peter Bauer 
Dr. Werner Brandt 
Dr. Roland Busch 

Strategy and Technology 
Committee 

 

 

 

November 11, 2013, 
January 27, April 28, 
June 26 and 27, 
July 28, and 
September 8, 2014 

Oversees and advises the Managing Board on matters 
relating to corporate strategy and the development and 
safeguarding of technologies that are relevant for the 
Company. 
 

Peter Bauer 
Prof. Dr. Lothar Frey 
Frank H. Lakerveld 
Hubert Roßkopf 
Willi Sattler 
Thomas Wetzel

Mediation Committee 
 
 

none 
 
 

Submits proposals on the appointment or dismissal of 
Managing Board members to the Supervisory Board if the 
requisite majority is not reached during the first ballot. 

Peter Bauer 
Dr. Roland Busch 
Michael Knuth 
Willi Sattler
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Managing Board  
of OSRAM Licht AG

First appointed in Appointed until Responsibilities Occupation/other mandates 

Wolfgang Dehen 

Chief Executive Officer (CEO)  
Born February 9, 1954 
 
 
 
 
 
 
 
 
 
 

November 2012 
 
 
 
 
 
 
 
 
 
 
 
 

December 31, 
20141) 
 
 
 
 
 
 
 
 
 
 
 

Specialty Lighting and Opto 
Semiconductors Business 
Units, OLED and Services 
Business Segments, 
Regions, Strategy, 
Communications, Legal & 
Compliance, and Human 
Resources 
From July 1, 2014, also CLB 
and LLS Business Units, 
Research & Development, 
Supply Chain Management 
(excluding Logistics), Quality, 
and Technology

Chairman of the Managing Board  
of OSRAM Licht AG 
Member of the Supervisory Board  
of TÜV Süd AG 
Intragroup:  
Chairman of the Supervisory Board  
of SRAM Opto Semiconductors GmbH 
 
 
 
 
 
 

Dr. Peter Laier 

Chief Technology Officer (CTO)  
Born July 8, 1968 

 

 

January 2013 
 
 
 
 

June 30, 20142) 
 
 
 
 

Research & Development, 
Supply Chain Management, 
Quality, and Technology; 
Lamps, Light Engines & 
Controls, Luminaires, and 
Solutions Business Units

Member of the Managing Board  
of OSRAM Licht AG (until June 30, 2014) 
 
 
 

Dr. Klaus Patzak 

Chief Financial Officer (CFO)  
Born May 8, 1965 

 

 

 

 

 

November 2012 
 
 
 
 
 
 
 

March 31, 2016 
 
 
 
 
 
 
 

Corporate Finance & Con
trolling, Investor Relations, 
Information Technology (IT), 
Internal Audit function 
From July 1, 2014, also 
Luminaires and Solutions 
Business Units, and Logistics 
 

Member of the Managing Board  
of OSRAM Licht AG 
Member of the Supervisory Board  
of Bayerische Börse AG 
Intragroup: 
Chairman of the Board of Directors  
of OSRAM SYLVANIA INC. 
Member of the Board of Directors  
of OSRAM China Lighting Ltd.

1) On November 5, 2014, Mr. Dehen resigned from his position as a member and the Chairman of the Managing Board  
with the consent of the Supervisory Board, with effect from the end of December 31, 2014. 

2) On June 2, 2014, Dr. Laier’s appointment as a member of the Managing Board was terminated by mutual agreement  
with effect from the end of June 30, 2014. 

Munich, November 17, 2014

OSRAM Licht AG 
The Managing Board

signed signed

Wolfgang Dehen Dr. Klaus Patzak
Chairman of the Managing Board (CEO) Chief Financial Officer (CFO)
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IIResponsibility Statement

To the best of our knowledge, and in accordance with the 
applicable reporting principles, the consolidated financial 
statements give a true and fair view of the assets, liabilities, 
financial position and profit or loss of the Group, and the 
Group management report, which has been combined with 
the management report for OSRAM Licht AG, includes a fair 
review of the development and performance of the business 
and the position of the Group, together with a description  
of the material opportunities and risks associated with the 
expected development of the Group.

Munich, November 17, 2014

OSRAM Licht AG 
The Managing Board

signed signed

Wolfgang Dehen Dr. Klaus Patzak
Chairman of the Managing Board (CEO) Chief Financial Officer (CFO) 
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Further Information
Responsibility Statement
Independent Auditor’s Report

IIIIndependent Auditor’s 
Report

Translation of the German Independent Auditor’s Report 
concerning the audit of the consolidated financial state-
ments and group management report prepared in German.

To OSRAM Licht AG, Munich

Report on the Consolidated Financial Statements
We have audited the accompanying consolidated financial 
statements of OSRAM Licht AG, Munich and its subsidi- 
aries, which comprise the consolidated statement of income, 
consolidated statement of comprehensive income, con-
solidated statement of financial position, the consolidated 
statement of cash flows, the consolidated statement of 
changes in equity, and notes to the consolidated financial 
statements for the business year from October 1, 2013 to 
September 30, 2014.

Management’s Responsibility for the Consolidated 
Financial Statements
The management of OSRAM Licht AG is responsible for the 
preparation of these consolidated financial statements.  
This responsibility includes preparing these consolidated 
financial statements in accordance with International Finan-
cial Reporting Standards (IFRS) as adopted by the EU, and 
the supplementary requirements of German law pursuant  
to Sec. 315a (1) HGB [“Handelsgesetzbuch”: German Com-
mercial Code], to give a true and fair view of the net assets, 
financial position, and results of operations of the Group in 
accordance with these requirements. The Company’s  
management is also responsible for the internal controls that 
management determines are necessary to enable the  
preparation of consolidated financial statements that are free 
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these consoli-
dated financial statements based on our audit. We con-
ducted our audit in accordance with Sec. 317 HGB and Ger-
man generally accepted standards for the audit of financial 
statements promulgated by the Institut der Wirtschaftsprüfer 
[Institute of Public Auditors in Germany] (IDW) as well as in 
supplementary compliance with International Standards on 
Auditing (ISA). Accordingly, we are required to comply with 
ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the consolidated 
financial statements are free from material misstatement.

An audit involves performing audit procedures to obtain audit 
evidence about the amounts and disclosures in the consoli-
dated financial statements. The selection of audit procedures 
depends on the auditor’s professional judgment. This in- 
cludes the assessment of the risks of material misstatement 
of the consolidated financial statements, whether due to 
fraud or error. In assessing those risks, the auditor considers 
the internal control system relevant to the entity’s prepara-
tion of the consolidated financial statements that give a true 
and fair view. The aim of this is to plan and perform audit 
procedures that are appropriate in the given circumstances, 
but not for the purpose of expressing an opinion on the 
effectiveness of the Group’s internal control system. An audit 
also includes evaluating the appropriateness of account- 
ing policies used and the reasonableness of accounting esti-
mates made by management, as well as evaluating the  
overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is  
sufficient and appropriate to provide a basis for our audit 
opinion.

Audit Opinion
Pursuant to Sec. 322 (3) Sentence 1 HGB, we state that our 
audit of the consolidated financial statements has not led to 
any reservations.

In our opinion, based on the findings of our audit, the con-
solidated financial statements comply in all material  
respects with IFRSs as adopted by the EU and the supple-
mentary requirements of German commercial law pursu- 
ant to Sec. 315a (1) HGB and give a true and fair view of the 
net assets and financial position of the Group as at Sep-
tember 30, 2014 as well as the results of operations for the 
business year then ended, in accordance with these  
requirements.
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Munich, November 17, 2014

Ernst & Young GmbH
Wirtschaftsprüfungsgesellschaft

German independent auditor’s report signed

Breitsameter Esche 
Wirtschaftsprüferin Wirtschaftsprüfer
(German Public Auditor) (German Public Auditor)

Report on the Group Management Report
We have audited the accompanying group management 
report, which is combined with the management report of 
OSRAM Licht AG, for the business year from October 1,  
2013 to September 30, 2014. The management of the com-
pany is responsible for the preparation of the group man-
agement report in compliance with the applicable require-
ments of German commercial law pursuant to Sec. 315a (1) 
HGB. We are required to conduct our audit in accordance 
with Sec. 317 (2) HGB and German generally accepted 
standards for the audit of the group management report 
promulgated by the IDW. Accordingly, we are required  
to plan and perform the audit of the group management 
report to obtain reasonable assurance about whether  
the group management report is consistent with the con-

solidated financial statements and the audit findings, and  
as a whole provides a suitable view of the Group’s position 
and suitably presents the opportunities and risks of future 
development.

Pursuant to Sec. 322 (3) Sentence 1 HGB, we state that our 
audit of the group management report has not led to any 
reservations.

In our opinion, based on the findings of our audit of the con-
solidated financial statements and group management 
report, the group management report is consistent with the 
consolidated financial statements, and as a whole provides  
a suitable view of the Group’s position and suitably presents 
the opportunities and risks of future development.
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VGlossary

The glossary contains a short definition for typical 
terms used in the lighting industry and within OSRAM. 
In addition, it describes key financial terms to make  
our financial reporting easier to understand.

Control Gear (CG) Most electrical light sources, with the 
exception of the incandescent lamp, require a special device 
to start and to operate. Depending on the light source tech-
nology, they are named ballasts, ignitors or transformers and 
belong to the category of control gears. The term control 
gear describes devices which may serve to transform the 
supply voltage, limit the current of the lamp(s) to the re- 
quired value, provide starting voltage and preheat current, 
prevent cold starting, correct power factor or reduce radio 
interference.

Diode A diode is a two-terminal electronic device which 
permits significant current flow in only one direction.  
Diodes typically function as a rectifier, i.e. converting AC  
into DC.

Discharge Lamp Discharge lamps generate light by send-
ing an electrical discharge through an ionized gas or metal 
vapor. Depending on the gas with which a lamp is filled,  
it either radiates visible light directly or converts UV radiation 
to light. The operating pressure inside a discharge lamp  
is either low (low pressure discharge lamps) or high (high-
pressure discharge lamps).

Fluorescent Lamp (FL)   Discharge Lamp Fluorescent lamps 
are available in different shapes, such as linear fluorescent, 
tube shaped and compact fluorescent lamps.

Halogen Lamp Halogen lamps are type of incandescent 
lamps that are filled with a gas that contains small amounts 
of halogens or halogen compounds enabeling smaller bulbs 
and higher luminous flux.

Incandescent Lamp (INC) Incandescent lamps are elec-
trical light sources which radiate light as a result of a tungsten 
filament being heated. The tungsten wire is enclosed in a 
sealed, gas-filled—or in some cases evacuated—glass bulb.

Lamp The term “lamp” refers to an engineered artificial light 
source—a device that converts electrical energy into light 
and that has a standardized electrical and mechanical con-
nection to the lampholder. Lamps are used in luminaires, 
which distribute and direct lamp light.

LED (Light Emitting Diode) A LED consists of a light emit-
ting semiconductor chip in combination with wiring, reflector, 
lens and protective covering to create a package. The term 
LED module is sometimes used synonymously.

LED Lamp A LED lamp is a light source incorporating one  
or more LEDs on a board and it also includes secondary 
optics, heat sink, driver electronics and housing. It can be 
used as a replacement for existing lamps (replacement  
of another type of lamp). The term LED retrofit is sometimes 
used synonymously.

LED Light Engine LED light engines are the combination  
of an LED module and its associated electronic control gear 
assembled in a unit according to the standardization con-
sortium Zhaga.

LED Module   LED.

LED Business is associated at OSRAM in general with  
lighting technologies that use semiconductors as sources  
of illumination. OSRAM subsumes under this term semi-
conductor-based light sources, luminaires and detectors as 
well as light management systems for such light sources. 
These include:
 – LED lamps, luminaires and systems in their entirety,  
including any necessary components and services sold  
as part of a LED light solution,
 – LED chips and light engines,
 – OLED—organic light emitting diodes,
 – Infrared emitters, producing electromagnetic radiation 
close to the spectrum of visible light,
 – Laser diodes,
 – Silicon photodetectors, semiconductors which react  
to and may be used to measure light,
 – Sensors, which are a combination of a semiconductor 
emitter and a photodetector
 – Light management systems (sensors, user interfaces and 
controllers; actuators for traditional lamps are excluded) 
and associated components and services.

LED Retrofit   LED Lamp.

Light (Visible Light) Visible light is the radiation that can be 
perceived by the human eye. The spectral range of light 
embraces wavelengths from 380 to 780 nm and is divided 
into the different color sections ranging from violet through 
blue, green and yellow to red. Outside this band, the human 
eye cannot “see” radiation.
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Light Management Systems (LMS) Light management 
systems automate the lighting and related controls within  
a room, building or in outdoor applications. Their task is to 
provide the right light in the right amount at the right place 
when it is needed.

Light Solution A light solution is a specific use case tailored 
to the application for which an arrangement of luminaires, 
light sources, controlgear and light management has been 
planned and is executed; servicing of the installation can  
be included.

Luminaire (Lighting Fixture) The term luminaire (some-
times also referred to as “lighting fixture”) refers to the entire 
electric light fitting, including all the components needed  
to mount, operate and protect the lamp. The luminaire dis-
tributes the light of the lamp and e.g. prevents it from caus-
ing glare.

Opto-electronic Semiconductor A type of semi - 
conductor that transforms electric impulses into light or  
light into electric impulses.

Organic Light Emitting Diode (OLED) An OLED is a  
light emitting semiconductor that has an electrolumines- 
cent zone made of organic compounds. OLEDs are  
typically area light sources.
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Financial Terms

Costs Associated with Substantial Legal and Regula-
tory Matters OSRAM is involved in various legal disputes  
in connection with its business activities. OSRAM classifies 
these as special items if they are considered material by  
the Company’s management and are of an substantial nature.

Costs Associated with the Separation/for Going Public 
(net) Expenses and income associated with the separation 
and planned IPO and spin-off, as well as patent infringe-
ment disputes. These primarily comprise costs incurred in 
connection with the listing and the establishment of 
OSRAM as an independent company (which were partly 
reimbursed by Siemens), legal costs and income from  
the settlement of patent infringement disputes, which esca-
lated after the announcement of the originally planned IPO, 
special payments to management staff in connection with 
the IPO, as well as the relocation of OSRAM’s headquarters 
in Munich.

Currency Translation Effects A significant portion of 
OSRAM’s transactions are settled in currencies other than 
the euro. The effects of changes in exchange rates on  
translating revenue into euros (in the context of preparing the 
financial statements) are referred to as currency transla- 
tion effects. In addition to the nominal change in its revenue 
(e.g., compared with the previous year), OSRAM also reports 
the “comparable” changes adjusted for currency translation 
effects and portfolio effects   Portfolio Effects. This provides  
the basis for a meaningful analysis of the company’s business 
performance while excluding these distorting effects from 
currency translation.

Debt Debt comprises liabilities related to funds raised by a 
company, in contrast to, e.g., trade payables. Debt includes 
liabilities to banks (credits, loans), bonds and other debt 
instruments issued, as well as obligations under finance 
leases.

Earnings per Share (EPS) Net income attributable to 
shareholders of OSRAM Licht AG divided by the number of 
shares outstanding with rights to residual interests in a com-
pany. Earnings per share can either be expressed as “basic” 
or “diluted”; dilution refers to a reduction in the earnings  
per share based on the assumption that new shares will be 
issued or that options and warrants will be exercised.

EBITA Abbreviation for “earnings before interest, taxes, and 
amortization.” OSRAM defines this measure as the income 
(loss) before financial result (meaning the income [loss] from 
investments accounted for using the equity method, net, 
interest income, interest expense, and other financial income 
[expense], net), income taxes, and amortization and impair-
ments of intangible assets. EBITA is also given as the ratio to 
revenue (= EBITA margin).

EBITA, Adjusted EBITA as defined above before special 
items   below. Adjusted EBITA is also given as the ratio to reve-
nue (= adjusted EBITA margin).

EBITDA Abbreviation for “earnings before interest, taxes, 
depreciation, and amortization”. This indicator corresponds 
to EBITA before depreciation and impairments of property, 
plant, and equipment.

Free Cash Flow A measure that presents operational cash 
performance. OSRAM defines free cash flow as net cash 
provided by (used in) operating activities less additions to 
intangible assets and property, plant, and equipment.

Gross Profit Revenue minus costs of goods sold and ser-
vices rendered. Gross profit provides information on the 
profitability of the business only in terms of revenue-related 
costs. Gross profit is also given as the ratio to revenue 
(= gross profit margin).

Net Debt, Adjusted Net debt plus pension plans and  
similar commitments, and credit guarantees.

Net Debt/Net Liquidity Liabilities from funds raised, less 
liquidity. OSRAM defines net debt as short-term and 
longterm debt less cash and cash equivalents plus available 
for sale financial assets. Net liquidity is presented as a  
negative figure.

Portfolio Effects Changes to revenue resulting from the 
acquisition and divestment of parts of the Company are 
referred to as portfolio effects. In addition to the nominal 
change in its revenue (e.g., compared with the previous 
year), OSRAM also reports the “comparable” changes ad- 
justed for portfolio effects and currency translation effects 

  Currency Translation Effects. This provides the basis for a mean-
ingful analysis of the company’s business performance  
while excluding these distorting effects from acquisitions or 
divestments.
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Regions OSRAM’s business is divided into the EMEA, 
Americas, and APAC reporting regions. EMEA comprises 
Europe, Russia, the Middle East, and Africa. The Americas 
region includes the U.S.A., Canada, Mexico, and South 
America. The APAC region comprises Asia, Australia, and 
the Pacific.

Return on Capital Employed (ROCE) The ratio of earnings 
to average capital employed. An annual measure that  
shows how efficiently a company manages the capital of its 
shareholders, creditors, and other lenders (depending on 
the definition).

Revenue Growth/Change (Comparable) Comparable 
revenue growth/changes in revenue or revenue growth on a 
comparable basis refers to revenue growth after adjustment 
for currency translation and portfolio effects.

Special Items The Managing Board defines these as recur-
ring and nonrecurring effects within EBITA. At OSRAM, these 
primarily comprise transformation costs, acquisition related 
costs, costs associated with substantial legal and regulatory 
matters as well as subsequent costs associated with the 
separation/for going public (net)   the relevant sections. Additional 
costs occurred due to the termination of the appointment  
of members of the Managing Board by mutual agreement.

Transformation Costs Costs resulting from various cor-
porate programs and strategic restructuring activities where 
the corresponding corporate measures are linked to the 
underlying shift in the lighting market. These primarily com-
prise the cost of personnel measures in connection with 
OSRAM Push, impairment losses and losses on disposals  
of property, plant, and equipment, as well as other trans-
formation costs such as for consulting services.
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Fiscal 2015

1st quarter  

Preliminary figures February 4, 2015

Interim Report for the first quarter February 16, 2015

Annual General Meeting of OSRAM Licht AG February 26, 2015

2nd quarter  

Preliminary figures April 29, 2015

Interim Report for the second quarter May 11, 2015

3rd quarter  

Preliminary figures July 29, 2015

Interim Report for the third quarter August 10, 2015

4th quarter  

Preliminary figures 2015 November 11, 2015

Annual Report for the fiscal 2015 December 7, 2015

as of September 30, 2014.
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