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* Excludes corporate capital
1. Excludes net settlement on derivatives and transportation, gathering and processing expense.
2.Excludes corporate capital.

OPERATING  DATA

Proved Reserves ‘16      ‘17      ‘18
Crude oil and condensate (MMBbls) 118 155 190

Natural gas (Bcf) 834 1,154 1,336

NGLs (MMBbls) 84 106 132

Total Proved Reserves (MMBoe) 341 453 545

Annual Production

Crude oil (MMBbls) 8.7 12.9 17.0

Natural gas (Bcf) 51.7 71.7 88.0

NGLs (MMBbls) 4.8 7.0 8.5

Total Production (MMBoe) 22.2 31.8 40.2

Average Sales Price1 & Select Expenses

Crude oil (per Bbl) $ 39.96 $ 48.45 $ 61.19 

Natural gas (per Mcf) $ 1.77 $ 2.21 $  1.85 

NGLs (per Bbl) $ 11.80 $ 18.59 $ 22.14 

Crude Oil Equivalent per Boe $  22.43 $  28.69 $ 34.61 

Lease operating expenses per Boe $ 2.70 $ 2.82 $ 3.26

General & administrative expense per Boe $ 5.07 $ 3.78 $ 4.25

Transportation, gathering & processing expense per Boe $ 0.83 $ 1.04 $ 0.93

Production taxes per Boe $ 1.42 $ 1.91 $ 2.25

SELECTED FINANCIAL DATA

Statement of Operations ‘16      ‘17      ‘18
Crude oil, natural gas and NGLs sales $ 497.4  $ 913.1  $ 1,390.0 

Commodity price risk management gain (loss), net  (125.7)  (3.9)  145.2 

Total revenues  382.9  921.6  1,548.7 

Net income (loss)  (245.9)  (127.5)  2.0 

Net income (loss) per diluted share $ (5.01)  $ (1.94)  $ 0.03

Statement of Cash Flows

Net cash provided by operating activities $ 486.3  $ 597.8  $ 889.3 

Capital investments2  440.3  742.3  984.3 

Acquisitions (cash portion)  1,073.7  15.6  180.0 

Balance Sheet

Total assets $ 4,485.8  $ 4,420.4  $ 4,544.1 

Long-term debt  1,044.0  1,151.9  1,194.9 

Total stockholders equity  2,622.8  2,507.6  2,526.7 

Total Debt-to-Book Capital 28% 31% 32%

(as of December 31)

(as of December 31) (in millions except per share data)
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INTEGRITY

RESPECT

TEAMWORK

STAKEHOLDER
FOCUS

PERFORMANCE
DRIVEN

CORE
VALUES

PDC Energy, Inc. is an independent oil and gas company 

focused on delivering sustainable long-term value from 

its liquid-rich portfolio, through free cash flow generation, 

financial and operational discipline, and debt-adjusted 

production and cash flow growth. Our mission is to 

efficiently and safely produce energy – while respecting the 

environment – in order to power and better people’s lives.
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2016        2017         2018

2.1x
1.9x

1.4x

(Leverage Ratio*)

*Debt to EBITDAX as defined
by our revolving credit facility

ADJ. CASH FLOWS FROM OPERATIONS*

RESILIENT BALANCE SHEET

STRONG PROVED RESERVES GROWTH

(MM)

(MMBoe)

2016        2017         2018

2016        2017         2018

$467
$582

$808

341

453
545

*Non-U.S. GAAP financial measure defined 
as net cash flow from operating activities 

less working capital

DEAR SHAREHOLDERS

This past year was characterized by heightened 
financial expectations for the E&P sector, and increased 
attention on PDC’s core strategy.   At PDC, we recognize 
an emphasis on financial returns, return of capital 
to shareholders and free cash flow are mandatory in 
today’s climate.  Fortunately, our top-tier assets and 
highly qualified team position the Company for ongoing 
success, even in this new paradigm. Be assured, we 
remain diligent in our mission to achieve operational 
excellence while continuing to generate sustainable 
free cash flow.  This focus, combined with our long-term 
corporate outlook, gives us confidence we can deliver 
value to all our stakeholders.    

At PDC, our values and strategic objectives are the 
foundation of our decision-making.  At the center of 
these is the health and safety of our employees, our 
communities and the protection of the environment.  
With these priorities at our core, stakeholder 
engagement becomes a key component of our strategy 
as we cultivate relationships with the landowners and 
civic leaders in the communities where PDC operates.   

Within our field operations - the backbone of the 
Company - employees receive training in dozens of 
safety related topics, on a daily, weekly and monthly 
basis.  We recognize environmental protection does not 
end at the boundaries of our operating areas. With this 
in mind, we have introduced multiple initiatives aimed 
at minimizing potential environmental impacts.  For 
example, in Wattenberg, drilling using the power grid, 
and reducing greenhouse gases through enhanced 
controls on production facilities have dramatically 
diminished emissions in this basin.   Similarly, the 
installation of water and oil pipelines in both Colorado 
and Texas have not only lowered vehicle emissions, but 
have eliminated over 10 million miles of truck traffic per 
year from already congested roads.

Our approach to community outreach and relationship 
building is industry leading and authentic.  We believe 

KEY STATS



trust is earned through transparent, collaborative 
communication around the Company’s 
operating plan, and by listening to local residents 
and addressing their concerns. PDC is proud 
it maintains thoughtful and constructive 
relationships with communities such as Kersey 
and Evans in Weld County, Colorado, and the 
town of Pecos in Texas.   Relationships like 
these anchor our ongoing commitment to 
environmental stewardship and safe operations.

Going forward, the story only gets better as 
we plan to maintain a steadfast pursuit of 
free cash flow, a fortified balance sheet and 
improved capital efficiency. In 2018, we made 
great technical strides developing our two world-
class assets while improving the financial footing 
of the Company.  We decreased our leverage 
ratio to 1.4x compared to 1.9x at year-end 2017, 
increased liquidity by nearly 20%, and grew 
adjusted cash flow by approximately 40%.

In Wattenberg, PDC’s strategic land trades 
further consolidated our acreage position, and 
allowed for improved returns on drilling.  These 
swaps enabled us to increase our average 
lateral length by 30% and improve our capital 
efficiency through modified completion designs.  
Ultimately, these transactions and longer lateral 
lengths will result in a 30% decrease in future 
surface locations and a dramatic reduction in our 
operational footprint.

In the Delaware Basin, all phases of our 
operations are gaining momentum and 
maturing. This is evident in our shift to 
multi-well pads, improved drill times, 
completion optimization and overall technical 
advancements.  Through the acquisition of 
seismic and ongoing downspace testing, our 
geology and reservoir teams have gained 
tremendous additional knowledge of subsurface 
opportunities and reservoir quality in this basin.  
This includes further drilling in the Wolfcamp C 
formation and the Company’s first Bone Spring 
well in 2019.

Every company is largely defined by its people, 
and at PDC we consider the employees our 
greatest assets.  Approximately 60% of our staff  
is now under the age of 40 - these individuals 
bring a diverse, entrepreneurial, tech-savvy 
and civic-minded presence to our team. We 
are fortunate to employ some extraordinary 
emerging leaders whose skills are continually 
being honed through a series of robust leadership 
programs.  Our thriving organization is an 
assembly of exceptional talent firmly committed 
to the execution of our long-term strategy.

This past year, we saw the pride of our workforce 
and the industry put on full display in Colorado.  
Employees at all levels stood together to share 
with their communities the vital role oil and gas 
plays in our state.  It was an honor to be a part of 
this collaborative effort.

As we look toward the foreseeable future, we 
have absolute and well-founded confidence in 
PDC’s continued success.  We remain commit-
ted to the health and safety of our employees, 
environmental stewardship and operational 
discipline - and will continue seeking creative 
ways to return capital to our shareholders as we 
pursue sustainable free cash flow generation.  

We want to thank not only our dedicated 
employees, but our board of directors for their 
insightful governance and our shareholders for 

their ongoing support.

BARTON R. BROOKMAN

President and  

Chief Executive Officer

 JEFFREY C. SWOVELAND

Non-Executive  

Chairman of the Board
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ENVIRONMENTAL, HEALTH & SAFETY

4

Environmental, Health & Safety (EHS) is an 

integral part of PDC’s operations, business 

planning, development and decision-making 

processes. Responsible EHS performance 

is a key component to the success of the 

Company. PDC’s EHS culture stresses personal 

accountability for all employees, contractors and 

others working for PDC or on PDC properties. 

PDC’s EHS policies promote knowledge and 

understanding of laws, regulations, industry 

best practices and standards. With this 

knowledge, employees have the framework  

to maintain a safe and healthy workplace  

and environment.

PDC works cooperatively with regulatory 
agencies, communities, industry 
representatives, customers and suppliers 
to stay informed and current on EHS 
requirements, initiatives and activities. 
The Company strives to implement best 
possible operating initiatives, environmental 
awareness, on-going training and enhanced 
communication.

Operational Initiatives

• Emissions reduction team equipped 
with infrared cameras

• Recycling of expired or outdated 
equipment

• Contractor training and support

• Continuing education and training  
for PDC employees

• Emergency response training for 
local first responders

• Solar panels monitor and control 
remote well sites

• 24-hour hotline for site emergencies 
and concerns

• 24-hour on-call EHS professionals



Responsibly decommissioned wells in 2018

Reduced trucks per day in Delaware  
Basin due to piping oil and water

35
25+

0

Safety topics f ield employees received 
training on in 2018

Full-time professional EHS employees

Vehicle-related injuries  
on public roads out of  
4.3 million miles driven

~2,000
On-site inf rared  
camera inspections  
performed in 2018

Delaware Basin production  
exclusively on pipe in 2018

75+

280

~80%
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FOSTERING LONG-TERM PARTNERSHIPS  
WITH THE COMMUNITIES WHERE WE OPERATE

“I would just like to say thank you 

to PDC Energy for being such 

a wonderful, awesome, great, 

fabulous - I don’t think I can put 

enough adjectives – community partner. 

You have partnered with us in so many 

ways – whether it’s Little League, whether 

it’s the garden at the hospital district, or 

now here with the cemetery. We certainly 

appreciate everything that you’re doing and 

you are certainly setting the bar for all other 

companies out there that may want to step 

up and help in other ways, as well.”

Venetta Seals
Mayor of Pecos, Texas

“The Town of Kersey is in 

the center of oil and gas 

production in Colorado. PDC 

Energy has continued to keep 

us informed of their operations 

and the company has contributed 

significantly to several community projects. 

Colorado is fortunate to have these mineral 

resources, and the Town of Kersey is 

thankful for operators such as PDC.”

Christian Morgan
Town Manager of Kersey, Colorado

Pecos Kersey Pecos Kersey

The percentage of PDC  
employees that participated 
in our annual day of  
volunteer service in 2018.

“During a child’s illness or injury, families  

often face worrisome medical circumstances, 

as well as emotional and financial burdens. 

With support from PDC, Rocky Mountain 

Children’s Health Foundation will be able 

to provide direct support and services to 

thousands of pediatric patients and their 

families this year.”

Rocky Mountain  
Children’s Health Foundation

“The American Red Cross is proud to 

partner with PDC Energy – a company 

who not only supports those in need when 

disasters strike but a company that stands 

by the Red Cross year-round, helping build 

safe and resilient communities.”

American Red Cross

The number of  
organizations that PDC 
has historically  
supported.

91%

150
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“I am passionate about 

volunteering for my community, 

which is one reason I chose my 

company and the oil and gas 

industry.  I believe it is important to 

try to make a difference, and I love that 

I have many opportunities to do that 

through my job.”

Stephanie Ellis
PDC EHS Systems Specialist

COMMITMENT TO COMMUNITY

PDC Energy firmly believes in giving 

back to the communities where  

we live, work, and operate.  We seek  

out ways to develop and grow  

long-term relationships with local 

officials and organizations and enable 

opportunities for communities to thrive.

“Our commitment to the 

communities where we 

operate is second to none. 

We value our partnerships 

with town officials and work 

closely with them to identify ways to give back 

to the communities that have supported us 

for so many years.”

Katie Tate
PDC Community Relations Specialist

In each community, this partnership takes a 
different form – tailored to the specific needs 
of the people who live in the area. In Texas, 
this meant working alongside the Hospital 
District to develop a community garden 
where Pecos residents can grow fresh 
produce. And in Colorado, providing the 
funds to build a new senior center and Town 
Hall that will be a cornerstone for Kersey.
 
Alongside our regular volunteerism and 
our yearly day of service – Energizing our 
Community – these partnerships show that 
to PDC, community matters.
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PDC’s asset base consists of 

core positions in the prolif ic 

Wattenberg Field and oil-rich 

Delaware Basin. The Wattenberg 

Field, located in northeast Weld 

County, Colorado, in the heart 

of the greater Denver-Julesburg 

(DJ) Basin, is known for its 

repeatable, high-value, rate-

of-return projects and eff icient 

drilling, and represents PDC’s 

largest asset in terms of both 

production and reserves.  

PDC’s Delaware Basin position 

is located almost exclusively 

in Reeves County, Texas, and 

is characterized by its ~3,000’ 

thick gross interval with multiple 

prospective pay zones f rom the 

top of the Bone Spring and Avalon 

Shale to the base of the Wolfcamp 

formation.

Combined, these two assets 

contained approximately 545 

MMBoe of SEC proved reserves 

at year-end 2018. The Company 

has more than 1,200 future 

identif ied drilling locations, or 

approximately ten years at today’s 

pace.  Strong execution on our 

2018 development plan delivered 

total production averaging 

approximately 110,000 Boe per day, 

of which 42 percent was crude oil.

ASSET OVERVIEW

CORPORATE
HEADQUARTERS

DELAWARE BASIN

WATTENBERG FIELD

TOTAL PRODUCTION

OIL PRODUCTION

22.2

31.8
40.2

(MMBls)

(MMBoe)

8.7
12.9

17.0

2016        2017         2018

2016        2017         2018

TOTAL PRODUCTION

OIL PRODUCTION

22.2

31.8
40.2

(MMBls)

(MMBoe)

8.7
12.9

17.0

2016        2017         2018

2016        2017         2018
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WATTENBERG FIELD DELAWARE BASIN

PDC’s efforts in the Delaware Basin were 
also on enhancing operating efficiencies.  
Successful drilling and completions, with a 
focus on longer-laterals and multi-well pads, 
helped further define the extensive resource 
potential of the field.  In 2018, the Company 
drilled 31 wells and turned-in-line 26 wells 
with average working interests of more than 
95 percent.  Average production increased 
over the year from approximately 21,000 Boe 
per day in the first quarter to approximately 
31,000 Boe per day in the fourth quarter. 

Operations in 2018 were highlighted by the multi-
well downspacing on the Grizzly Pad, which 
tested a spacing design of 12 wells per section in 
the prolific Wolfcamp A formation.  Performance 
and pressure testing of these wells to-date show 
little signs of interference, confirming that this 
spacing is possible in the future development 
of our position.  PDC has currently identified 
approximately 365 locations, or more than ten 
years of inventory at current drilling pace. 

Since last year, our team has worked tirelessly 
on climbing the learning curve in this complex 
basin by testing a multitude of concepts 
aimed at increasing our efficiencies and 
results.  These include cost saving efforts 
such as multi-well pads, improved drilling 
techniques and modified completion 
designs.  The Company pursued tests aimed 
at increasing economics and productivity per 
well – such as wider completion stage spacing, 
optimizing landing zones and use of in-basin 
sand – which were successful and are being 
implemented in 2019 activity. 

Finally, we continued to invest in the 
expansion of our midstream infrastructure, 
including an oil gathering system and water 
facility featuring the ability to treat and reuse 
produced water in future completions.  We 
expect to unlock great value from these assets 
through an ongoing divestiture process, which 
we expect to execute in the first half of 2019.

In 2018, our Wattenberg operating team 
successfully overcame tremendous challenges 
related to our primary third-party midstream 
provider.  Due to 100 percent full processing 
capacity on the system and the resulting high 
line pressures, many of our new and vintage 
wells were curtailed and unable to produce 
freely.  Nevertheless, we drilled 161 wells and 
were able to turn-in-line 139 wells, resulting in an 
increase in production of more than 25 percent  
compared to 2017.

Our strategic focus for Wattenberg development 
in 2018 was to maximize operational efficiencies.  
Over the past several years, we have consolidated 
much of our approximately 96,000 net acres into 
three rural, blocky areas we refer to as Kersey, 
Plains and Prairie.   Having these consolidated 
areas has enabled us to improve our economics 
and reduce our surface footprint by drilling 
and completing longer laterals.  In 2018, our 
average turn-in-line was more than 7,000 feet, an 
improvement of nearly 20 percent from two short 
years ago.

To continue this trend, we completed a strategic 
acreage trade involving more than 10,000 net 
acres, which further consolidated our Prairie  
area and added approximately 5,000 net acres  
to Kersey.  In addition to increasing our ability to 
drill more long-lateral wells while reducing our 
surface footprint, this trade increased our average 
working interest in the basin from 74 percent to 87 
percent and maximized our ability to control our 
own destiny by reducing our exposure to  
non-operated projects.

Our consolidated acreage positions enable our 
teams to continue to push the efficiency envelope 
through the implementation of a modified 
completion design that allows us to access 
more reservoir closer to the heel and toe of the 
wellbore.  We anticipate an incremental increase 
of reserves proportional to the increased lateral 
footage, but for minimal incremental costs, further 
strengthening our economic profile.



Our operational plan in 2019 is once again focused 

on the continued development and execution 

of our two premier assets.  We currently plan to 

operate three drilling rigs and one completion crew 

in Wattenberg Field and two and a half rigs with a 

part-time completion crew in the Delaware Basin.  

Long-laterals with high working interests will be 

the primary focus of our corporate program as we 

expect our average lateral length to increase nearly 

ten percent from 2018 to more than 7,500 feet.  In 

fact, less than ten percent of our planned turn-

in-lines are single-mile laterals, compared to over 

50 percent in 2018.  This efficiency gain is directly 

related to our consolidated positions in each basin.

Similar to 2018, we expect our primary Wattenberg  

3rd party processor to increase capacity in June 2019, 

which we anticipate to greatly reduce line pressure and 

improve our ability to effectively develop the asset.  

Further planned 3rd party midstream expansions in 

2020 are expected to provide adequate processing  

capacity for our expected future development. 

Our Delaware program also aims to test new concepts, 

as seen in our Tinman project in 2019.  This multi-well 

pad is located adjacent to the Grizzly pad from 2018, 

and is expected to test a variety of spacing assumptions, 

this time, primarily in the Wolfcamp B zone.

2019 FOCUS
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CORPORATE HEADQUARTERS
PDC Energy, Inc.

1775 Sherman Street
Suite 3000

Denver, Colorado 80203-4341
303.860.5800

www.pdce.com

REGIONAL HEADQUARTERS
PDC Energy, Inc.

120 Genesis Boulevard
Bridgeport, West Virginia 26330-9665

304.842.3597

STOCK EXCHANGE LISTING
NASDAQ: PDCE

2019 ANNUAL MEETING OF STOCKHOLDERS
The Annual Meeting of Stockholders will be held on May 29, 2019,  

beginning at 8:00 a.m. MT. The meeting will be held at Denver  
Financial Center at 1775 Sherman St., Denver, Colorado 80203.

INDEPENDENT RESERVE ENGINEERS
Ryder Scott Company, L.P. Houston, Texas 

Netherland, Sewell & Associates, Inc.  Dallas, Texas

INDEPENDENT AUDITORS
PricewaterhouseCoopers LLP, Denver

FORM 10-K
Additional copies of the PDC Energy, Inc. Annual Report on Form 
10-K for the year ended December 31, 2018, as filed with the U.S. 
Securities and Exchange Commission (SEC), may be obtained free 
of charge by writing to the Company’s corporate headquarters, 
Attention: Corporate Secretary. Copies are also available 
electronically on the Company’s website, www.pdce.com.  
While we recommend you view our website, the information 
available on our website is not part of this report and is not 
incorporated by reference.

SHAREHOLDER SERVICES
Broadridge Corporate Issuer Solutions, Inc.
P.O. Box 1342
Brentwood, NY 11717
www.shareholder.broadridge.com
shareholder@broadridge.com
877-830-4936

Contact Broadridge for information regarding change of 
address, registration of shares, transfers or lost certificates, or for 
information about your shareholder account.

ANNUAL REPORT DESIGN
Prism Group Marketing, Denver

FORWARD-LOOKING STATEMENTS
The information provided in this annual report contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-
looking statements are based on management’s current expectations and beliefs, as well as a number of assumptions concerning future events. These statements are based on 
certain assumptions and analyses made by management of the Company in light of its experience and its perception of historical trends, current conditions and expected future 
developments as well as other factors it believes are appropriate in the circumstances. However, whether actual results and developments will conform with management’s 
expectations and predictions is subject to a number of risks and uncertainties, general economic, market or business conditions; the opportunities (or lack thereof) that may be 
presented to and pursued by the Company; changes in laws or regulations; and other factors, many of which are beyond the control of the Company. You are cautioned not to 
put undue reliance on such forward-looking statements because actual results may vary materially from those expressed or implied, as more fully discussed in the safe harbor 
statements found in the Company’s SEC fi lings, including, without limitation, the discussion under the heading “Note Regarding Forward-Looking Statements” and “Risk Factors” 
and elsewhere in the Company’s most recent annual report on Form 10-K and in subsequent Form 10-Qs. All forward-looking statements are based on information available to 
management on this date and the Company assumes no obligation to, and expressly disclaims any obligation to, update or revise any forward-looking statements, whether as a 
result of new information, future events or otherwise.

The Company has a Code of Business Conduct and Ethics (the “Code of Conduct”) that applies to all Directors, officers, employees, agents, consultants and representatives of the 
Company, which is reviewed at least annually by the Nominating and Governance Committee. The Company’s principal executive officer, principal financial officer and principal 
accounting officer are subject to additional specific provisions under the Code of Conduct. The Code of Conduct can be viewed on the Company’s website at www.pdce.com. In 
the event the Board approves an amendment to or a waiver of any provisions of the Code of Conduct, the Company will disclose the information on its website.

SENIOR MANAGEMENT TEAM

Barton R. Brookman
President and Chief Executive Officer

Lance A. Lauck
Executive Vice President Corporate Development and Strategy

Scott J. Reasoner
Senior Vice President Chief Operating Officer 

R. Scott Meyers 
Senior Vice President Chief Financial Officer 

Nicole Martinet
Senior Vice President General Counsel and Secretary

John DeLawder
 Senior Vice President Corporate Administration

BOARD OF DIRECTORS

Jeffrey C. Swoveland
Chairman of the Board

Barton R. Brookman

Anthony J. Crisafio 

Mark E. Ellis 

Christina M. Ibrahim

Larry F. Mazza

Randy S. Nickerson

David C. Parke
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PDC Energy, Inc.
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Suite 3000

Denver, Colorado 80203-4341
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