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Executive Summary

Executive Compensation Program Overview

Base Salary

Annual Cash Incentive

Longn -Term Equity Incentive



Compensation Program Design and Governance Policies

2018 Executive Compensation Highlights EE
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2019 Executive Compensation Program CEE hangesCC

Executive Compensation Philosophy and Objectives
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Setting Executive Compensation for 2018 and Establishing Our 2018 Peer Group
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Peer Group Used for Determining 2018 Compensation p f g p
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Key Elements of Our 2018 Executive Compensation Program
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Base Salary



Annual Incentive Compensation and Process for Setting Performance Objectives 



Non-GAAP Operating NN
IncomeII

New BookingsNN



Long-Term Equity-Based Awards

Stock Ownership Guidelines and Holding Requirements

Insider Trading Policy; Prohibitions Against Hedging and Pledging



Other Benefits

Retirement and Health and Welfare

Employee Stock Purchase Plan

Severance Pay Plan 

Perquisites

Tax Deductibility of Certain Executive Compensation

Compensation Risk Assessment



The following report of the Compensation Committee of the Board does not constitute soliciting material and 
should not be deemed filed or incorporated by reference into any future filings under the Securities Act or the
Exchange Act, except to the extent we specifically incorporate this report by reference.

2018 Summary Compensation Table

Chief Executive Officer 

Chief Financial Officer (3) 

f ff ( )Chief Revenue Officer (5)



2018 Grants of Plan Based Awards

Narrative Disclosure to Summary Compensation Table and Grants of Plan-Based Awards Table

2018 Outstanding Equity Awards at Year End 



2018 Option Exercises and Stock Vested

No Pension Benefits or Nonqualified Deferred Compensation Plan



Potential Payment Upon Termination or Change in Control 
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Potential Termination and Change in Control Benefits Tablee
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The following report of the Audit Committee of the Board does not constitute soliciting material and should not 
be deemed filed or incorporated by reference into any future filings under the Securities Act or the Exchange Act,
except to the extent we specifically incorporate this report by reference. 
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Driving new customer growth within existing geographic markets

Continuing to expand our global presence

Further penetrating our existing customer base

Expanding market and product investment across new and existing vertical markets

Leveraging and expanding our network of partners

Continuing to invest in our platform



IdentityIQ 



IdentityNow  



IdentityAI 



Identity Cube Technology 

Model-Based Governance

Dynamic Discovery Engine 

Provisioning Brokerr

Enterprise-Grade Cloud Gatewayy



Data Ownership Assessment and Election 

Connectivity for the Hybrid IT Environmentt

Open and Extensible Identity Platform



Sales 

Marketing 

Professional Services 



Maintenance and Customer Supportt

Customer Success Managementt

Technology Partners  

Value-Added Resellers 



System Integrators

Identity+ Alliance  







Although we had positive net income of $3.7 million in 2018, we have a history of losses, and we may not 
be able to generate sufficient revenue to achieve and sustain profitability.

We have experienced rapid growth in recent periods, and our recent growth rates may not be indicative of 
our future growth.



Our future revenues and operating results will be harmed if we are unable to acquire new customers, if our 
customers do not renew their arrangements with us, or if we are unable to expand sales to our existing r
customers or develop new solutions that achieve market acceptance.

If we are unable to maintain successful relationships with our channel partners, our ability to market, sell 
and distribute our solutions will be limited and our business, financial condition and operating results could 
be adversely affectedd   



Our quarterly results fluctuate significantly and may not fully reflect the underlying performance of our ll
business. 



Our sales cycle is long and unpredictable, and our sales efforts require considerable time and expense. 

We recognize some of our revenue ratably over the term of our agreements with customers and, as a result,
downturns or upturns in sales may not be immediately reflected in our operating results. 



We face intense competition in our market, especially from larger, well established companies, and we may 
lack sufficient financial and other resources to maintain and improve our competitive position. 



We anticipate that our operations will continue to increase in complexity as we grow, which will add 
additional challenges to the management of our business in the future. 

Interruptions with the delivery of our SaaS solutions, or third-party cloud-based systems that we use in our r
operations, may adversely affect our business, operating results and financial condition. 



If we fail to adapt and respond effectively to rapidly changing technology, evolving industry standards,
changing regulations and changing customer needs, requirements or preferences, our platform and 
solutions may become less competitive. 

Our failure to achieve and maintain an effective system of disclosure controls and internal control over 
financial reporting could adversely affect our financial position and lower our stock price.



Forecasting our estimated annual effective tax rate for financial accounting purposes is complex and 
subject to uncertainty, and there may be material differences between our forecasted and actual tax rates. 

Tax Cuts and Jobs Act



If we are not able to maintain and enhance our brand or reputation as an industry leader and innovator, 
our business and operating results may be adversely affected. 

Real or perceived errors, failures, or disruptions, including those caused by cyber-attacks, in our platform 
and solutions could adversely affect our customers’ satisfaction with our solutions and/or our industry
reputation and business could be harmed.



Breaches in our security, cyber-attacks or other cyber-risks could expose us to significant liabilities and 
cause our business and reputation to suffer. 



If our platform and solutions do not effectively interoperate with our customers’ existing or future IT 
infrastructures, installations could be delayed or cancelled, which would harm our business.

Our success depends on the experience and expertise of our senior management f team and key employees.
If we are unable to hire, retain, train and motivate our personnel, our business, operating results and tt
prospects may be harmed.

Our corporate culture has contributed to our success, and if we cannot maintain this culture as we grow, 
we could lose the innovation, creativity and teamwork fostered by our culture, which could adversely affect 
our business. 



Because our long-term success depends, in part, on our ability to expand the sales and marketing of our 
platform and solutions to customers located outside of the United States, and we perform a significant 
portion of our development outside of the United States, our business will f be susceptible to risks associated 
with international operations.



Adverse economic conditions may negatively impact our business.

Forecasts of our market and market growth may prove to be inaccurate, and even if the markets in which 
we compete achieve the forecasted growth, there can be no assurance that our business will grow at similar 
rates, or at all. 

Any failure to offer high-quality customer support may adversely affect our relationships with our customers
and our financial results. 



If we fail to meet contractual commitments related to response time, service level commitments or quality of 
professional services, we could be obligated to provide credits for future service, or face contract 
termination, which could adversely affect our business, operating results and financial condition.

Our business depends, in part, on sales to the public sector, and significant changes in the contracting or 
fiscal policies of the public sector could have an adverse effect on our business. 

Any actual or perceived failure by us to comply with our privacy policy or legal or regulatory requirements
in one or multiple jurisdictions could result in proceedings, actions or penalties against us.





We use third-party licensed software in or with our solutions, and the inability to maintain these licenses or 
issues with the software we license could result in increased costs or reduced service levels, which would 
adversely affect our business. 

Our failure to raise additional capital or generate cash flows necessary to expand our operations and invest 
in new technologies in the future could reduce our ability to compete successfully and harm our operating 
results. 

Our credit agreement contains restrictions that impact our business and could expose us to risks that could 
adversely affect our liquidity and financial condition. 



We may acquire or invest in companies, which may divert our management’s attention and result in 
additional dilution to our stockholders. We may be unable to integrate acquired businesses and technologies
successfully or achieve the expected benefits of such acquisitions. d



If we fail to adequately protect our proprietary rights, our competitive position could be impaired, and we 
may lose valuable assets, generate reduced revenue and incur costly litigation to protect our rights. e

We may be subject to intellectual property rights claims by third parties, which may be costly to defend,
could require us to pay significant damages and could limit our ability to use certain technologies.

Indemnity provisions in various agreements potentially expose us to substantial liability for intellectual 
property infringement and other losses.



We may be subject to damages resulting from claims that our employees or contractors have wrongfully 
used or disclosed alleged trade secrets of their former employers or other parties. 

Our use of “open source” software could negatively affect our ability to sell our solutions and subject us to t
possible litigation.

We may be required to defer or adjust recognition of some of our license revenue, which may harm our 
operating results in any given period. 



If our estimates or judgments relating to our critical accounting policies prove to be incorrect, our operating 
results could be adversely affected.

Changes in existing financial accounting standards or practices, or taxation rules or practices, may harm
our operating results. 

Our business may be subject to additional obligations to collect and remit sales tax, value-added and other 
taxes, and we may be subject to tax liability for past sales. Any successful action by state, foreign or other 
authorities to collect additional or past sales tax could adversely affect our business. 



If our products fail to help our customers achieve and maintain compliance with certain government 
regulations and industry standards, our business and operating results could be materially and adversely
affected.

Failure to comply with anti-bribery, anti-corruption, and anti-money laundering laws could subject us to
penalties and other adverse consequences.

We are subject to governmental export controls and economic sanctions laws that could impair our ability 
to compete in international markets and subject us to liability if we are not in full compliance with applicable
laws. 



Our corporate structure and intercompany arrangements are subject to the tax laws of various jurisdictions, 
and we could be obligated to pay additional taxes, which would harm our operating results. tt

Our ability to use net operating losses and other tax attributes to offset future taxable income may be subject 
to certain limitations.  

We function as a HIPAA “business associate” for certain of our customers and, as such, are subject to strict 
privacy and data security requirements. If we fail to comply with any of these requirements, we could be
subject to significant liability, all of which can adversely affect our business as well as our ability to attract 
and retain new customers.



The requirements of being a public company, including compliance with the reporn ting requirements of the 
Exchange Act, and the requirements of the Sarbanes-Oxley Act and the NYSE, may strain our resources,
increase our costs and distract management, and we may be unable to comply with these requirements in a 
timely or cost-effective manner. 

The trading price of our common stock could be volatile, which could cause the value of your investment 
to decline. 



An active public trading market may not continue to develop or be sustained.

If securities analysts or industry analysts were to downgrade our stock, publish negative research or reports 
or fail to publish reports about our business, our competitive position could suffer, and our stock price and 
trading volume could decline.

Our issuance of additional capital stock in connection with financings, acquisitions, investments, our stock 
incentive plans or otherwise will dilute all other stockholders. 



Our charter and bylaws contain anti-takeover provisions that could delay or discourage takeover attempts 
that stockholders may consider favorable. 

We may issue preferred stock whose terms could adversely affect the voting power or value of our common
stock.



Our charter designates the Court of Chancery of the State of Delaware as the sole and exclusive forum for 
certain types of actions and proceedings that may be initiated by our stockholders, which could limit our e
stockholders’ ability to obtain a favorable judicial forum for disputes with us or our directors, officers,
employees or agents. 
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Revenue from Contracts with Customers

Other Assets and Deferred Costs - Contracts with Customers





You should read the following discussion and analysis of our financial condition and results of operations
together with the section titled “Selected Financial Data” and the consolidated financial statements and related 
notes that are included elsewhere in this Annual Report on Form 10-K. This discussion contains forward-looking 
statements that involve risks and uncertainties. Our actual results may differ materially from those anticipated inl
these forward-looking statements as a result of various factors, including, but not limited to, those set forth in the 
section titled “Risk Factors” and in other parts of this Annual Report on Form 10-K. Our historical results are not 
necessarily indicative of the results that may be expected for any period in tht e future, and our interim results are not 
necessarily indicative of the results we expect for the full fiscal year or any other period.t
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Our Business Model 



Key Factors Affecting Our Performance

Add New Customers Within Existing Markets

enerate Additional Sales to Existing Customers

Retain Customers.

Expand into New Markets

Key Business Metrics

Number of Customers



Subscription Revenue as a Percentage of Total Revenue

Adjusted EBITDA.





Revenue 

License Revenue. 

Subscription Revenue. 

Services and Other Revenue.

Impact of Purchase Accounting.



Cost of Revenue

Cost of License Revenue

Cost of Subscription Revenue

Cost of Services and Other Revenue

Gross Profit and Gross Margin

Operating Expenses 

Research and Development Expenses.

General and Administrative Expenses. 



Sales and Marketing Expenses.

Allocated Overhead. 

Other Expense, Net 

Income Tax Benefit (Expense)







Revenue 

License Revenue.

Subscription Revenue.

Services and Other Revenue.



Geographic Regions

Gross Profit and Gross Margin 

Licenses.

Subscription.



Services and Other

Operating Expenses 

Research and Development Expenses.

General and Administrative Expenses.

Sales and Marketing Expenses.



Interest Expense, Net  

Revenue 

License Revenue.

Subscription Revenue.



Services and Other Revenue.

Geographic Regions

Gross Profit and Gross Margin 

Licenses. 



Subscription.

Services and Other. 

Operating Expenses 

Research and Development Expenses.

General and Administrative Expenses.

Sales and Marketing Expenses.



Interest Expense, Net 



Seasonality and Quarterly Trends  



Credit Agreement



Summary of Cash Flows 

Cash Flows from Operating Activities 



Cash Flows from Investing Activities 

Cash Flows from Financing Activities



Revenue Recognition



Revenue
from Contracts with Customers

Stock-Based Compensation 

Expected volatility

Risk-free interest rate

Expected dividend yield

Expected term



Income Taxes

Goodwill 



Interest Rate Risk 



Foreign Currency Exchange Risk 

Inflation Risk 





Internal Control—Integrated Frameworkk



Internal Control—Integrated Frameworkk

Internal 
Control—Integrated Frameworkk





See accompanying notes to consolidated financial statements.



See accompanying notes to consolidated financial statements.



See accompanying notes to consolidated financial statements. 



See accompanying notes to consolidated financial statements 



Basis of Presentation 

Accounting Principles

Use of Estimates 



Cash, Cash Equivalents and Restricted Cash 

Fair Value of Financial Instruments

Concentration of Credit and Other Risks



Accounts Receivable and Allowance for Doubtful Accounts 

Property and Equipment, Net 

Goodwill 



Intangible Assets

Software Development Costs  

Comprehensive Income (Loss)  

Liquidity 



Revenue Recognition ASC 606 

License Revenue

Subscription Revenues 

Revenue from Contracts with Customers (ASC 606)

Services and Other Revenues  



Deferred Contract Acquisition Costs

Contract Balances

Deferred revenue

Contract assets 

Revenue Recognition ASC 605 





Cost of Revenue

Research and Development Expenses

Advertising Expenses 

Stock-Based Compensation 



Foreign Currency Translation

Income Taxes

Net Income (Loss) Per Share 

Recently Issued Accounting Standards Not Yet Adopted tt

Leases (collectively, Accounting Standards Codification 842 or ASC 842).



Compensation—Stock Compensation (ASC 718): Improvements 
to Nonemployee Share-Based Payment Accounting (ASU 2018-07)

Revenue from Contracts with Customers

Intangibles—Goodwill and Other—Internal-Use Software 
(Subtopic 350-40)

Recently Adopted Accounting Pronouncements  

Compensation—Stock Compensation (ASC 718).

Income Taxes (ASC 740): Intra-Entity Transfers of Assets 
Other Than Inventory

Revenue from Contracts with Customers (ASC 606)
Revenue Recognition

Other Assets and Deferred Costs - Contracts with Customers









ASC 606 Adoption and Impact to Previously Reported Results 



















Disaggregation of revenue 



Contract Balances  



Remaining performance obligation 

Assets Recognized from the Costs to Obtain our Contracts with Customers





Operating Leases

Indemnification Arrangements

Litigation Claims and Assessments





  

Common stock 

Preferred stock 

Redeemable Convertible Preferred Stock  



Dividends 

Treasury Stock 

2015 Stock Option Plans 



2017 Long Term Incentive Plan 

Employee Stock Purchase Plan







Incentive Unit Plan 



Restricted Stock Units







Rate Reduction

Deemed Repatriation Transition Tax

GILTI Tax











Evaluation of Disclosure Controls and Procedures 

Management’s Report on Internal Control over Financial Reporting 



Remediation Activities in Response to Material Weaknesses 

Revenue from Contracts with Customers

Changes in Internal Control over Financial Reporting  
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