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Silvergate is a banking
platform as innovative as the 

entrepreneurs we serve.



DEAR SHAREHOLDERS,

2019 was a truly notable year in Silvergate’s thirty-one-

year history as we continued to position ourselves  

as the leading provider of innovative solutions and 

services to the emerging digital currency industry.  

Our competitive position in this dynamic market  

can be seen in the rapid adoption and utilization  

of the Silvergate Exchange Network (“SEN”), our  

global payments platform, which handled $32.7 

billion dollars of U.S. dollar transfers in 2019,  

a 296% increase over the prior year. The tremendous  

growth and market acceptance of the SEN  

positioned Silvergate for our successful initial public offering on November 7, 2019, and the listing  

of our shares on the New York Stock Exchange under the ticker symbol “SI”.  Our many achievements  

this past year would not have been possible without the continued hard work and dedication of our entire  

team, all of whom I would like to personally thank for their commitment to Silvergate and our  

customers’ success. 

A BRIEF HISTORY

When I arrived as CEO in 2008, Silvergate was a small, profitable California-chartered, FDIC- 

insured financial institution with just under $300 million in total assets, comprised of commercial  

real estate and single-family residential real estate loans, funded primarily by certificates of deposit  

and money market accounts.  In 2013, we began to explore the digital currency industry as a way to gather 

deposits to support our lending strategy. We opened our first U.S. dollar deposit account for a company in this 

new and unfamiliar industry in January of 2014, creating a significant first mover advantage which continues to 

benefit Silvergate today. 

SILVERGATE EXCHANGE NETWORK, A GLOBAL PAYMENTS PLATFORM

What began six years ago as a fairly straight-forward deposit account offering has evolved into a global  

payments platform known worldwide as the SEN. We believe that Silvergate is the first bank in the world to 

bring the legacy financial system, historically only operating during “normal business hours” five days a week, 

into the 24/7/365 digital currency market, which never sleeps.

The Year in Review

(Dollars in millions)

SEN Transfer $       SEN Transfer #

SEN UTILIZATION

2019

$32,733

46,063

2018

7,869

$8,270



Our focus is on the institutional market as we connect sixty exchanges and OTC trading desks to over 

500 institutional investors, allowing them to transact in near real time around the clock, around the 

world. Many of our customers are using trading strategies very similar to what they might be using 

in the equities or commodities markets. Importantly, if you are a hedge fund and you are on the SEN, 

you have a competitive advantage over other hedge funds that are not on the SEN because you can 

move money at times that they cannot and, ultimately, your capital is more efficient. This is driving a  

significant network effect as well as increasing demand as institutions need to be on the SEN to  

effectively transact in the digital currency marketplace. This network effect can clearly be seen in our strong 

new customer growth as we ended 2019 with 804 digital currency customers, compared to 542 digital  

currency customers a year ago.

 
TRANSITIONING OUR BUSINESS MODEL - GROWING FEE INCOME

While net interest income represents a significant  

portion of our total revenue, we have augmented  

our revenue with a growing fee-based model as  

customers rapidly adopt our global payments 

platform. Fee income is primarily comprised of three  

different categories, including foreign exchange  

transactions, cash management solutions such as  

wire transfers and ACH payments and, lastly, SEN  

fees. For the full year 2019, digital currency customer  

related fee income was $4.9 million, representing an 

increase of 148% as compared to 2018.  

Looking forward, we believe that we are in the very early stages of monetizing the SEN and see multiple 

opportunities to introduce new products and expand our fee base. One example is SEN Leverage, which  

is a new product offering that we announced in January. SEN Leverage will allow Bank customers to  

obtain U.S. dollar loans collateralized by bitcoin held at select digital currency exchanges that are also  

customers of Silvergate.  SEN Leverage is just one example of the many products and services that  

we are exploring.

The Year in Review

  DECEMBER 31 2015 2016 2017 2018 2019

Digital currency customers 21 58 244 542 804

(Dollars in thousands)

DIGITAL CURRENCY CUSTOMER FEE INCOME

2019

$4,922

2018

$1,986

2017

$431



The Year in Review

SILVERGATE’S FUTURE

Looking to the future, we see an excellent opportunity to grow our business and strengthen our competitive 

position in the digital currency market.  That said, we will proceed with caution in the near term given the 

unprecedented environment we currently face as the world battles COVID-19. Our first and foremost priority 

remains the safety and health of our employees, our customers, and their families.  The rapid spread of the virus 

has forced all of us to change our daily routines. We are fortunate that our digital currency focused strategy 

and corresponding investments in technology over the past several years have positioned us well to continue 

to provide critical services to our customers during these difficult times.

As we manage through the current environment, we will continue to invest in new product development as we 

work to enhance both the value of the SEN and its competitive advantage, which will further strengthen the 

SEN’s network effect.  As we innovate and introduce new products that enhance the value of the SEN and meet 

our customers’ needs, we will further drive fee income growth as well as increase the value of the SEN to our 

digital currency customers.  As part of our transformation, we will work to further apply technology to become 

more efficient and drive improved returns on our assets.  This past year we reduced our branch network as part 

of this transition and will remain vigilant for additional opportunities to streamline our operations over time.  We 

have a strong foundation to support our future growth as we scale our operations and exploit our competitive 

advantage in the digital currency market.  

 

THANK YOU

In closing, 2019 has been a foundational year for the Company.  We would like to thank our employees,  

shareholders, and customers without whose support none of this would be possible.  It is an honor to serve you. 

Sincerely, 

 
Alan J. Lane 
President and CEO



Financial Highlights

  YEARS ENDED DECEMBER 31 2019 2018 2017 2016 2015

    

Statement of Operations Data     

Net interest income $      70,957 $        69,623 $        41,951 $        33,812 $       30,781

Noninterest income 15,754 7,563 3,448 3,308 4,797

Noninterest expense 52,478 48,314 30,706 24,214 21,525

Net income 24,846 22,333 7,643 7,035 7,410

Financial Ratios     

Return on average assets (ROAA) 1.19% 1.11% 0.66% 0.76% 0.82%

Return on average equity (ROAE) 11.54% 13.47% 10.80% 10.45% 10.63%

Net interest margin 3.47% 3.49% 3.68% 3.68% 3.52%

Per Share Data     

Diluted earnings per share $          1.35  $             1.31  $          0.79  $          0.70  $         0.72

Book value per share at end of period 12.38  10.73  8.00  7.13  7.24

  DECEMBER 31 2019 2018 2017 2016 2015

    

Statement of Financial Condition Data     

Total securities $     897,766 $       357,251 $       191,921  $      89,455 $        47,226

Total loans 1,040,544 943,417 879,695 836,122 806,700

Total assets 2,128,127 2,004,318 1,891,948 981,068 951,854

Total deposits 1,814,654 1,783,005 1,775,146 767,862 633,533

Total shareholders’ equity 231,036 191,246 73,800 65,807 70,393

Asset Quality Ratios     

Nonperforming assets / assets 0.28% 0.42% 0.36% 0.58% 0.56%

Net charge-offs (recoveries) to average loans 0.01% (0.01)% 0.02% 0.00% (0.01)%

Company Capital Ratios     

Total shareholders’ equity to total assets 10.86% 9.54% 3.90% 6.71% 7.40%

Bank Capital Ratios     

Tier 1 leverage ratio 10.52% 8.51% 6.33% 9.03% 9.40%

Total risk-based capital ratio 25.24% 24.50% 14.29% 14.31% 14.04%

(Dollars in thousands)

(Dollars in thousands, except per share data)















































































































 Loans include nonaccrual loans and loans held-for-sale, net of deferred fees and before allowance for loan losses
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