
SAMPO ! 
INSURANCE COMPANY LIMITED 

1987 
t 

i 

_J 





CONTENTS 
Page 

Motion of Thanks by the Chairman 
of the Supervisory Board to the 
Retiring Managing Director 4 

The Managing Director's 
Statement 6 

Sampo Mutual Becomes 
Sampo Limited 8 

The Sampo Group 10 
Key Information on Performance. . . 12 
Supervisory Board 16 
Board of Directors 17 
Auditors 17 
Management Board 17 
Insurance Underwriting 18 
Reinsurance and International 

Operations 22 
Investments 24 
Personnel 27 
Accounts for the Year 29 

Report for the Year 30 
Income Statement 35 
Balance Sheet 36 
Appendices 38 
Notes to the Accounts 46 
Auditors' Report 48 
Statement of the Supervisory 
Board 49 

Kaleva 50 
Sampo Pension 52 
Operational Organization in 

the Sampo Group 54 
Regional Consultation Boards 55 
Offices 56 

Akseli Gallen-Kallela: 
The Forging of Sampo, 1893, 
Ateneum, Helsinki 

3 



MOTION OF 
THANKS BY THE 
CHAIRMAN OF 

THE SUPERVISORY 
BOARD TO THE 

RETIRING 
MANAGING 

DIRECTOR 
Antti Kataja embarked on his 

long career with Sampo in 
1 953, and retired from his 
position as Managing Director 
in November 198/. During his 
34 years with the Company, 
he gained a range of ex-
perience of insurance business 
and of the commanding heights 
of the Finnish economy which it 
would be difficult to rival. 
Moreover, for over half of that 
time he was employed as 
Managing Director of Sampo, 
and it is thus evident that trie 
Company has benefited from 
the services of an exceptional 
personality. 

His length of service as 
Managing Director is an in-
dication not only of his loyalty 
and commitment to the Com-
pany, but even more of his 
persistence, and his ability to 
adapt to changing cir-
cumstances, which have been 
especially necessary during a 
period when both the workings 
of the economy and the impact 
of new legislation have led to 
structural change in Finnish in-
surance. What we needed 
was a visionary, who could 
sense the best route to follow. 
Under Kataja's direction, Sam-
po Mutual Insurance Company 
made a whole series of 
strategic decisions which have 
enabled the Company to stand 
up under competition and 
maintain its position as one of 
the most significant insurance 
companies in Finland. 

The need to adapt the struc-
ture of Finnish insurance both 
to changes which had already 
occurred and to others were 
still in progress became urgent 
during the 1970s, and has 
continued so to the present 
day. As the Managing Director 
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of Sampo and its subsidiaries, 
Antti Kataja has been in the 
midst of this upheaval, and has 
systematically and level-
headedly chosen a course 
which led first to the formation 
of the Sampo Group, and thus 
onward to the creation of Sam-
po Insurance Company Limited 
and Sampo International. 

The way in which Antti Kata-
ja, as Managing Director not 
only of Sampo but also of 
Kaleva, Tarmo, and Sampo 
Pension, has simultaneously 
dealt with the difficult tasks of 
harmonization and coordina-
tion, is highly revealing of his 
sense of responsibility. 

Parallel to this task of new 
beginnings and reconstruction, 
a second project which has 
been set in motion is that of 
learning the rules of interna-
tional insurance. The realiza-
tion of this project, in the face 
of severe competition, as well 
as of the normal fortunes and 
adversities of the business 
world, is evidence not only of 
Kataja's deep sense of respon-
sibility and determination, but 
also of judgment: for in 
retrospect, it is clear that the 
scale of each of these opera-
tions was gauged correctly in 
relation to Sampo's material 
and intellectual resources. 

No Managing Director can 
achieve mucn except through 
those who work under him. 
The respect in which Kataja 
has been held among the staff 
derives not merely from his for-
mal status, but from his 
trustworthiness and his interest 
in people, which have laid the 
basis for successful collabora-
tion. 

The Managing Director is 
both the leading public figure 
for his firm, anaan expert, ad-
visor and contact person in the 
organizations co-ordinating his 
own field with the rest of tne 
economy. Yet despite these 
varied duties, Antti Kataja has 
always found time for other im-
portant contributions to society. 

There is a saying in the 
Jewish Talmud: "The ripest 
and fullest grapes on the vine 
hang closest to the ground". 
Antti Kataja is that kind of 
grape: he never wished to be 
more visible than his Company 
required, nor to build up for 
himself an artificial profile; he 
has allowed his achievements 
to speak for themselves. 

Both on behalf of the Super-
visory Board, and personally, I 
would like to express my most 
sincere thanks to Antti Kataja 
for these successful years of 
service. 



THE MANAGING 
DIRECTOR'S 
STATEMENT 

Insurance business in Finland 
continued to expand during the 
past financial year at a fairly 
satisfactory rate. Notwithstand-
ing the reasonably favourable 
loss trend on direct insurance, 
the technical insurance result 
for Finnish insurers, i.e. dis-
counting investment income, 
rose only slightly from the poor 
level of 1987. 

The financial result for Sam-
po Insurance Company Limited 
in 1987 was satisfactory. A 
particularly encouraging 
feature was the loss trend on 
direct insurance, which was 
distinctly better than that for 
Finnish insurance companies 
overall. The level of profitabili-
ty improved sharply in the 
private households insurance 
market, where Sampo 

strengthened its position as the 
leading insurance company. 
On the business market, 
business continued to be pro-
fitable, and no major losses 
occurred. Preliminary figures 
suggest however that Sampo's 
market share in direct insurance 
fell back slightly. 

On reinsurance business, 
although claims paid continued 
to be in excess of premium in-
come, there is every reason to 
expect profits to rise to a 
satisfactory level within the 
next few years. Investment in-
come can also be regarded as 
satisfactory, bearing in mind 
the new allocations of the in-
vestments, and in consequence 
Sampo's level of solvency has 
improved even further, largely 
due to the rise in value of in-
vestments. 

The Sampo Group has 
deliberately been built up as 
an integrated corporation 
capable of meeting the 
challenges ahead and of sur-
viving the coming changes in 
the Finnish insurance market. 
The corporate reorganization 
of Sampo as a stock company 
during the past financial year, 
and the transfer of reinsurance 
business to the subsidiary com-
pany Sampo International from 
the beginning of 1988, were 
significant steps in this 
reconstruction. The basis of the 
strategy adopted by the 
Group is client-centred, and in 
life assurance this approach 
has now been extended into 
the juridical structures of the 
Group. Tarmo was reactivated 
with effect from the beginning 
of the current year to handle 
corporate life assurance 
business, while Kaleva will 
concentrate on personal life 
underwriting. Similarly, this 
client-centred approach also 
underlies the reform of the 
Group's regional organization, 
due to be introduced from the 
beginning of 1 989. 

Tne authorization provided 
by the General Meeting of the 
Company in December 1987 
to increase the Company's 

share capital has created the 
opportunity to strengthen the 
structure of the Company's 
capital and its competitive 
position on the market; and the 
Board has accordingly ap-
proved an increase in the 
share capital of FIM 60 million 
maximum. The prices quoted at 
the beginning of the year in-
dicated that investors are find-
ing Sampo shares attractive. 

Corporate insurance under-
writing in Finland is in a state 
of upheaval. Competition has 
forced premiums down, while 
the internationalization of firms 
is imposing increasing demands 
on the services provided by in-
surance companies. The pro-
posals which have been put 
forward for free mobility of ser-
vices within the European 
Community, and Finland's rela-
tion to the Community, are 
also questions imposing new 
demands on Finnish insurers. 

On the private household in-
surance market, changes in the 
way of life and in the structure 
of the population also 
necessitate the continuous 
renewal of policy forms of-
fered. The implementation of 
the Competition Restrictions Act 
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will bring about changes in the 
traditional collaboration bet-
ween Finnish insurers; but it is 
to be hoped that the compila-
tion of joint statistics will con-
tinue to provide the basis for 
product development, thus 
guaranteeing a sound basis for 
competition. 

These changes open up en-
tirely new opportunities, and 
interesting challenges, in the 
years ahead. 

The past year imposed ex-
ceptional demands on the 
staff; but they have risen to 
these challenges with distinc-
tion, and I would like to ex-
press my sincere appreciation 
to all Sampo personnel. 

In conclusion, may I also ex-
press my thanks to all of Sam-
po's clients, for the continuing 
confidence which they have 
shown in the Company. 

SAMPO GROUP, PREMIUM 
INCOME TRENDS 1980- 1987 
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The public announcement of 
the proposals was made on 1 2 
January, but preparations had 
been in hand for a long time. 
The proposals were approved 
at the General Meeting on 15 
May, and official approval 
was granted by the Ministry of 
Social Affairs and Health on 
19 August. The change in cor-
porate status was entered in 
the Trade Register on 1 6 
September, which is thus the 
official date of reorganization. 

The share capital of the 
Company is FIM 66 million, 
and was formed from the 
previous FIM 10 million 
guarantee capital together with 
increased capital stock amount-
ing to FIM 56 million. This in-
crease in the capital stock was 
achieved by a transfer of 
FIM 27 million from the valua-
tion reserve, and FIM 4 million 
from the security reserve. 

The share capital is divided 
into A and B Shares, both with 
a par value of FIM 20 each. 
Policyholders were issued with 
A Shares, while a total of 20 
000 B Shares, comprising 0.6 
per cent of the total share 
capital, were issued to the 
owners of guarantee shares, 
Kaleva and Sampo Pension. 

The register of shareholders 
was completed within two 
months from the date of cor-
porate reorganization, and 
comprised those policyholders 
whose policies had been con-
tinuously in force since 1986. 

If the premiums due during 
1986 amounted to FIM 1000 
or less, the policyholder was 
issued with two free shares, 
while each succeeding thou-
sand marks or part thereof in 
premiums entitled the 
policyholder to one additional 
share. 

SAMPO MUTUAL 
BECOMES 

SAMPO LIMITED 
The largest task facing the 

Sampo Group during 1987 
was the corporate reorganiza-
tion of Sampo Mutual In-
surance Company into a public 
stock company. In terms of 
shareholders, Sampo is now 
the largest public company in 
Finland, since shares were 
issued free to its clients, 
numbering around 750 000; 
quotation of the shares began 
on the Helsinki Stock Exchange 
in January 1 988. 

The process of corporate 
reorganization, which lasted 
the entire year, and continued 
into 1988, was carried out ac-
cording to schedule. 
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FROM " T H E GRAND 
DISTRIBUTION" TO THE 
LIST OF THE STOCK 
EXCHANGE 

The distribution of the shares 
(which was referred to in the 
publicity as "the Grand 
Distribution", after the Finnish 
land reform in the eighteenth 
century) began on 1 4 
December, and was handled 
by the Savings Banks. 

The first month of the Grand 
Distribution was fairly quiet, un-
til 14 January 1988, when 
Sampo's shares, with their par 
value of FIM 20 each, were 
quoted for the first time on the 
Helsinki Stock Exchange; but 
when, on the first day of 
trading, Sampo shares ex-
changed hands at up to 
FIM 500 a share, the share-
holders awoke and hurried to 
collect their free issue shares. 

By the end of January 1988, 
about 80 per cent of the 
shares had been distributed to 
their owners through the Sav-
ings Banks. During February, 
Sampo took over the distribu-
tion of the remaining shares by 
post; by the end of this phase, 
97 per cent of the shares had 
been claimed. 

The value of the free issue of 
shares to Sampo clients, as 
quoted on the Helsinki Stock 
Exchange during the first two 
months of trading, was ap-
proximately FIM 1.3 billion. 

As predicted, after a while 
the Sampo shares began to 
settle at the 'right' price, first 
falling from the FIM 500 of the 
first day of trading down to 
FIM 375, and then gradually 
climbing again. By the end of 
February, the price was 
FIM 450 a share. 

Measured in terms of the 
total Sampo issue, only a 
relatively small proportion, 
around two per cent, changed 
hands during the first month. 
The overwhelming majority of 
the new shareholders held on 
to their holdings. Nonetheless, 
Sampo contributed a welcome 
increase in volume to the deal-
ings on the Stock Exchange, 
since the A Shares, which are 
freely exchangeable, were 
fairly regularly listed among 
the most busy items in the 
day's trading. 

SAMPO SHAREHOLDERS 
No of Shareholders approx. 7 5 2 . 0 0 0 

Businesses, organi-
Privote persons 6 3 % zations, etc. 37 % 

10 largest 
shareholdings 3 % 

THE HISTORY OF SAMPO 
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1987 

Sampo 
Mutual Insurance 

Company 
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THE SAMPO GROUP 

Sampo Pension Insurance Company Ltd. 
2 5 real estate companies in Finland 

It is illegal under Finnish 
legislation for the same com-
pany to write both life 
assurance and non-life in-
surance, and pension in-
surance, being required by 
law, also differs in nature from 
other forms of insurance. These 
juridical considerations create 
the basis on which the Sampo 
Group as a whole is con-
structed. 

Sampo Insurance Company 
Limited, together with its sub-
sidiaries ('the Sampo com-
panies'); Kaleva Mutual In-
surance Company, together 
with its subsidiaries ('the 
Kaleva companies'); and Sam-
po Pension Insurance Company 
Limited, together with its sub-
sidiaries ('the Sampo Pension 
companies'), each comprise a 
juridical grouping of companies 
under Finnish law. These three 
groupings of insurance com-
panies together comprise the 
Sampo Group. 

The Sampo companies are 
grouped around Sampo In-
surance Company Limited, 
which primarily underwrites Fin-
nish domestic non-life business. 
In addition, the grouping in-
cludes Sampo International In-
surance Company Limited, 
which in conjunction with its 
own subsidiaries Sampo In-
surance Company (U.K.) 
Limited and Sampo Finlandia 
Limited writes reinsurance 
business; Tarmo Life Assurance 
Company Limited; and a 
wholly-owned subsidiary, Risk 
Management Ltd, specializing 
in the identification of risks and 
consultation. Finally, the Sam-
po companies also include 
nineteen real estate companies 
in Finland. 

Tarmo Life Assurance Com-
pany Limited specializes in pro-
viding life assurance cover for 
corporate clients. Following the 
increase in its share capital, it 
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SAMPO GROUP, MARKET SHARES ON 
DIRECT UNDERWRITING 1984- 1987 

is no longer a member of the 
'Sampo companies' grouping. 
The major shareholders in Tar-
mo Life are Kaleva and Sam-
po, each of which holds 40 
per cent of the share capital. 

The Kaleva companies are 
grouped around Kaleva Mutual 
Insurance Company, which 
specializes in providing life 
assurance cover for private 
households. In addition, the 
grouping includes twenty real 
estate companies in Finland. 
Kaleva was affiliated to the 
Sampo Group in 1 977. 

The Sampo Pension com-
panies are grouped around 
Sampo Pension Insurance Com-
pany Limited, founded in 1983 
to provide pension cover, and 
also include twenty real estate 
companies in Finland. 

In its present form, the Sam-
po Group thus extends over 
the entire range of insurance 
business, and is able to offer a 
full range of cover to both 
private households and cor-
porate clients. 



KEY INFORMATION 
ON PERFORMANCE 

TRENDS IN PROFIT (FIM millions) 

SAMPO COMPANIES 1983 1984 1985 1986 1987 

Income Statement Operating margin + 51 .6 + 40 .5 + 66 .8 + 91 .6 + • 117.4 
Transfer to Pension Fund 

(administrative expenses) + 13.0 - 0 .3 + 9 .0 + 14.0 + 14.5 
Corrected operating margin + 64.7 + 40.2 + 75.8 + 105.6 + 131.9 

Change in the Pension 
Fund liability 1) • • • - 9 .5 — 14.2 

Transfer to the Pension Fund - 1 3 . 0 + 0 .3 - 9 .0 — — 

Depreciation planned 2) • • • - 49 .7 — 57.8 
Actual depreciation - 3 3 . 2 - 3 2 . 9 - 4 2 . 4 — — 

Other income and outgo, net + 10.3 + 12.2 + 14.5 - 2 .6 + 9 .7 
Minority share holding + 0.1 
Profit before taxes and allowances + 28.7 + 19.7 + 38.9 + 43.9 + 69.6 

Difference between change in 
pension liability and transfer to Pension 

• • • - 4 .5 0 .3 
Different between planned depreciation 

and actual depreciation • • • - 1.5 — 3.3 
Changes in allowances - 6.1 + 2 .6 - 8 .0 - 5 .7 — 30 .5 
Taxation - 1 4 . 9 - 1 8 . 1 - 2 1 . 8 - 20 .4 — 20 .9 
Profit for the year + 7.7 + 4.3 + 9.1 + 11.8 + 14.6 

SAMPO (FIM millions) 1983 1984 1985 1986 1987 

Income Statement Operating margin + 48 .3 + 41 .5 + 64 .5 + 86 .6 + 110.5 
Transfer to Pension Fund 

administrative expenses + 13.0 - 0 .3 + 9 .0 + 14.0 + 14.5 
Corrected operating margin + 61.3 + 41.2 + 73.4 + 100.6 + 125.0 

Change in the Pension Fund liability 1) • • • - 9 .5 14.2 
Transfer to the Pension Fund - 1 3 . 0 + 0 .3 - 9 .0 — — 

Depreciation planned 2) • • • - 48.1 — 56.0 
Actual depreciation - 2 8 . 6 - 2 9 . 1 - 3 9 . 0 • • 
Other income and outao, net + 10.3 + 12.1 + 14.6 - 2 .4 + 9 .9 
Profit before taxes and allowances + 30.0 + 24.6 + 39.9 + 40.6 + 64.6 

Difference between change in pension 
liability and transfer to Pension 

- 4 .5 0 .3 Fund • • • - 4 .5 — 0 .3 
Difference between planned depreciation 

- 1.0 2 .5 and actual depreciation • • • - 1.0 — 2.5 
Changes in allowances - 6 .0 + 2 .6 - 8 .0 - 5 .0 — 27.0 
Taxation - 1 4 . 5 - 1 7 . 8 - 2 2 . 2 - 20 .0 — 19.7 
Profit for the year + 9.5 + 9.4 + 9.7 + 10.1 + 15.1 

1) For 1986—1987, pension outgo has been calculated for the Sampo Group Pension Fund in terms of 
increase in the pension reserve. 

2) Planned depreciation has been calculated for 1986—1987. 
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S A M P O I N BRIEF 

FIM 
millions 

1983 
consol- Sampo 
idated 

1984 
consol- Sampo 
idated 

1985 
consol- Sampo 
idated 

1986 
consol- Sampo 
idated 

1987 
consol- Sampo 
idated 

Turnover 
Premium Income 
Net proceeds on 

Investments 

1 7 7 0 . 3 
1 4 1 4 . 5 

2 8 4 . 6 

1 7 0 9 . 3 
1 377 .1 

2 7 1 . 7 

2 0 7 5 . 5 
1 6 9 8 . 7 

3 0 7 . 6 

1 9 9 9 . 7 
1 6 5 1 . 0 

2 8 9 . 7 

2 163 .9 
1 7 9 5 . 2 

2 7 0 . 0 

2 113 .2 
1 7 6 5 . 5 

2 6 4 . 9 

2 2 7 3 . 6 
1 8 8 9 . 7 

3 1 9 . 1 

2 2 2 2 . 5 
1 8 5 8 . 4 

3 0 7 . 4 

2 4 0 5 . 0 
1 9 6 5 . 4 

3 3 6 . 8 

2 3 3 6 . 2 
1 9 2 1 . 0 

3 2 7 . 2 

Claims Incurred 
Administrative 

Expenses 
Operating Margin 

1 3 0 7 . 1 

3 2 4 . 2 
5 1 . 7 

1 2 2 1 . 9 

3 2 3 . 7 
4 8 . 3 

1 5 8 8 . 9 

3 5 1 . 7 
4 0 . 5 

1 5 0 6 . 6 

3 5 0 . 6 
4 1 . 5 

1 5 5 5 . 7 

4 0 3 . 0 
6 6 . 8 

1 4 9 9 . 3 

4 0 1 . 3 
6 4 . 4 

1 5 5 6 . 6 

4 3 3 . 6 
9 1 . 6 

1 5 7 5 . 5 

431 .1 
8 6 . 6 

1 6 4 6 . 3 

4 6 7 . 9 
117.4 

1 5 9 4 . 0 

4 6 3 . 1 
1 10.5 

Profit before 
Allowances 

Taxes Paid 
Profit for the Year 

2 8 . 7 
14.9 

7 .7 

3 0 . 0 
14.5 

9 .5 

19 .7 
18.0 

4 .3 

2 4 . 6 
17.8 

9 .4 

3 8 . 9 
2 1 . 8 

9.1 

3 9 . 9 
2 2 . 2 

9 . 7 

4 3 . 9 
2 5 . 8 
1 1.8 

4 0 . 6 
2 5 . 4 
10.1 

6 9 . 6 
2 0 . 9 
14.6 

6 4 . 6 
19.7 
15.1 

Technical Reserves 
Solvency Margin 
Claims Ratio 

2 8 1 7 . 6 
11 3 . 4 % 

9 9 . 3 % 

2 6 8 7 . 4 
1 1 5 . 2 % 

9 8 . 8 % 

3 155 .0 
1 0 4 . 6 % 

8 8 . 4 % 

3 0 1 4 . 6 
1 0 6 . 1 % 

8 7 . 3 % 

3 3 2 7 . 7 
1 0 5 . 7 % 

8 9 . 3 % 

3 2 3 2 . 0 
1 0 6 . 7 % 

8 9 . 3 % 

3 4 1 5 . 8 
1 0 6 . 4 % 
1 0 2 . 3 % 

3 3 1 1 . 9 
1 0 7 . 5 % 
1 0 2 . 2 % 

3 6 2 2 . 0 
1 2 7 . 8 % 

8 8 . 8 % 

3 5 0 2 . 7 
129.3 

8 9 . 0 % 

Official Solvency 
Ratio 

Total on 
Balance Sheet 

Proceeds on 
Capital and 
Free Reserves 

3 5 4 8 . 0 

1 7 . 4 % 

5 2 . 4 % 

3 3 8 8 . 1 

1 7 . 8 % 

3 8 6 5 . 6 

1 1 . 0 % 

4 6 . 2 % 

3 6 9 4 . 3 

1 3 . 2 % 

4 0 9 8 . 3 

2 0 . 4 % 

4 2 . 6 % 

3 9 2 4 . 6 

2 0 . 1 % 

4 2 0 7 . 6 

1 6 . 5 % 

2 8 . 4 % 

4 0 7 0 . 2 

1 5 . 3 % 

4 5 2 1 . 7 

1 9 . 3 % 

2 6 . 5 % 

4 3 5 4 . 3 

1 8 . 1 % 

Net Assets 
Mean No of 

Personnel 

7 6 9 . 5 

1 941 

7 7 1 . 8 

1 9 3 4 

8 4 5 . 8 

2 0 2 0 

8 5 3 . 8 

2 0 1 4 

9 7 2 . 6 

2 0 7 8 

9 7 6 . 7 

2 0 6 6 

1 .431 .0 

2 160 

1 .355 .4 

2 148 

1 .883 .3 

2 2 5 4 

1 .879 .2 

2 241 

Methods of calculation for the indices given above: 

Turnover = Premium income on direct underwriting 
+ premium income on reinsurance assumed 
— credit losses on premiums receivable 
+ gross proceeds on investments 

Solvency margin (Capital and free reserves + valuation items 
(percentage) = + Equalization reserve) 

Premium income for own account 
X 100 

Claims ratio 
(percentage) 

Proceeds on 
Capital and free 
(percentage) 

Net assets 

Claims incurred for own account 
+ Change in Equalization reserve 
Premiums earned for own account 

Profit before allowancesves 
Capital reserves + allowances 

Capital and free reserves + allowances 
+ valuation items — uncovered pension liability 

X 100 

X 100 
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PERFORMANCE INCIDES PER SHARE (FIM) 

The profit and net assets for each year have been divided by three 
million, i.e. the current number of shares issued. 

1983 1984 1985 1986 1987 
Profit per share 
Sampo 5.17 2.27 5.93 6.86 14.96 
The Sampo companies 4.58 0.55 5.71 7.82 16.23 
Sampo together with 
all relatecfholdings 6.95 - 3.92 8.46 15.43 — 

Net assets per share2' 
Sampo 257 284 325 451 626 
The Sampo companies 256 281 324 453 628 
Sampo together with 
all relatecfholdings 286 302 343 483 

1) Profit = Profit before allowances. In the Accounts for 1986—1987, 
the transfers also include the difference between the change 
in the pension liability and the actual transfer entered, and 
between depreciation planned and depreciation entered. In 
the Accounts for 1 983—1985, the transfers comprise only the 
allowances made. 

2) Net assets = Capital reserves + other reserves excluding accumu-
lated depreciation differentials 4- valuation items — pen-
sion liability not covered 

SUBSIDIARIES AND RELEVANT SHAREHOLDINGS 
The companies belonging to 
the juridical grouping The Sam-
po companies are set out in 
the Report for the Year. 
In calculating the performance 
indices per snare, on addition 
to figures relating to Sampo 
alone and to The Sampo com-
panies, a figure has also been 
calculated for 1 9 8 3 - 1 9 8 6 tak-
ing into account the Sampo 
shareholdings in other relevant 
companies. These companies 
comprise those (with the ex-
ception of Sampo Pension Insu-
rance Company Limited) in 
which Sampo holds 20—50 % 
of the stock. 
The companies concerned are: 
Vastuu Reinsurance Company 
Limited, Turva Insurance Com-
pany Limited [which has howe-
ver since 198/ been included 
in The Sampo companies, un-
der the new name Sampo In-
ternational Insurance Company 
Limited), Otso Loss of Profits In-

surance Company Ltd, The Co-
penhagen Reinsurance Compa-
ny Ltd, and The Copenhagen 
Reinsurance Company (Far 
East) Pte Ltd. 
Sampo Pension Insurance Com-
pany Ltd has not been includ-
ed in these figures since under 
Finnish insurance legislation it is 
not permitted for a pension in-
surance company to belong to 
the same jurudical grouping as 
a non-life insurance company. 
Guarantee shares held in mu-
tual insurance companies, 
which in some respects are 
theoretically equivalent to sha-
reholdings in stock companies, 
have been excluded on the 
grounds that mutual insurance 
companies are technically 
owned by their policyholders. 
Consequently, both Kaleva 
Mutual Insurance Company 
and Palonvara Mutual Insuran-
ce Company have been omit-
ted from these calculations. 

SHARES AND SHAREHOLDERS 

In accordance with the aut-
hority approved at the General 
Meeting on 15 May 1987, the 
Board of Directors on 26 No-

vember 1987 cancelled 300 
000 A Shares, without any re-
duction in the amount of the 
share capital. 

The distribution of shares on No of No of 
15 March 1988 was as follows: shares votes 

Series A 2 980 000 2 980 000 
Series B 20 000 100 000 

3 000 000 3 080 000 

Share Capital FIM 66 000 000 

Par value of shares FIM 20 each 

Each A Share entitles the 
holder to one vote at General 
Meetings of the Company, 
and each B Share to five vo-
tes. The number of votes which 
each holder of A Shares may 
cast at the General Meeting, 
however, may not exceed one 
initial vote plus one vote for 

each thousand marks or part 
thereof paid by the Sharehol-
der in insurance premiums du-
ring the preceding year, nor 
may the number of votes exer-
cised in respect of A Shares 
exceed the number of A Sha-
res held by the Shareholder. 

MAJOR 
SHAREHOLDERS 

% % 
Shares Votes 

A Shares 

Neste Oy 0.7 0.7 
Imatran Voima Oy 0.4 0.4 
Finnpap 0.4 0.4 
Rautaruukki Oy 0.3 0.3 
Oy Pohjolan 

Liikenne Ab 0.2 0.2 
Finnair Oy 0.2 0.2 
Hollming Oy 0.2 0.2 
Oy Ovako 
Steel Ab 0.2 0.2 
Oy Rettig Ab 0.2 0.2 
Asko Oy 0.2 0.2 

EXECUTIVE 
SHAREHOLDINGS 

Shareholdings by Members 
and Alternate Members of the 
Supervisory Board, of the 
Board of Directors, and by the 
Managing Director together 
amount to 242 A Shares, 
which represents 0.0079 per 
cent of the total number of vo-
tes. 

B Shares 

Kaleva Mutual 
Insurance Company 0.3 1.6 
Sampo Pension 
Insurance Company 
Limited 0.3 1.6 



SUPERVISORY 
BOARD 

Sakari T. Lehto, Chairman 
Kalevi Numminen, Vice Chairman 
Kari O. Sohlberg, Vice Chairman 
Antti Aarnio-Wihuri 
Matti Ali-Melkkilä 
Hans J. Björnberg 
Rolf Ehrnrooth 
Toivo Haapakoski 
Sten-Olof Hansén 
Kai Hietarinta 
Matti Hurme 
Olli Ikkala 
Bror Johansson 
Mikko Jokela 
Erkki Karmela 
Mrs Irja Ketonen 
Matti Kinnunen 
Mikko Kivimäki 
Erkki Lahtinen 
Paavo Laitinen 
Raimo Lehtinen 
Väinö J. Leino 
Seppo Lindblom 
Kurt Lindholm 
Jukka Mikkola 
Heikki Mustakallio 
Pentti Mäki-Hakola 
Berndt Nielsen 
Jorma Reini 
Pekka Silvola 
Ahti Sirkiä 
C. O. Tallgren 
Heikki Talvela 
E. J. Toivanen 
Mrs Pirkko Työläjärvi 

BOARD OF 
DIRECTORS 
Full members: 

Antti Kataja 
Chairman 

Heikki Löyttyniemi 
Vice Chairman 

Juhani Kangas 
Director 

Kauko Pihlava 
Managing Director 

Alternate members: 
Hannu Kokkonen 
Manager 

Aarne Rossi 
Manager 

Matti Ruohonen 
Assistant Manager 

AUDITORS 
Jukka Helkama 

Olli Noria 
Chartered Accountant 

Jaakko Nyman 
Chartered Accountant 

Jaakko Ukkonen 
Approved Accountant 

Alternate Auditors: 
Henrik Arle 

Pertti Lares 

Kauko Lehtonen 
Chartered Accountant 

Thor Björn Lundqvist 

Sampo Board of Directors, from the right: Kauko Pihlava, Managing Director, Antti 
Kataja, Chairman, Juhani Kangas, Director, Heikki Löyttyniemi, Vice Chairman, Ilmo 
Korpelainen, Secretary. 

MANAGEMENT 
BOARD 

Kauko Pihlava 
Managing Director 

Juhani Kangas 
Director 

Aarne Rossi 
Manager 

Matti Ruohonen 
Assistant Manager 
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INSURANCE 
UNDERWRITING 

Premium income written by 
Sampo on domestic direct 
business during 1987 increased 
by 1 3 per cent, amounting to 
FIM 1649 million. Preliminary 
figures suggest that Sampo's 
market share may have fallen 
slightly from the 1986 level, 
which was 21.4 per cent of 
non-life direct insurance. 

The rate of growth varied 
considerably between different 
classes of insurance. There was 
a rapid rate of expansion in 
motor insurance premium in-
come, with an increase of just 
over 1 8 per cent on third-party 
motor insurance and almost 20 
per cent on motor hull in-
surance. In workmen's compen-
sation insurance, by contrast, a 
favourable trend in losses led 

to a cutback in premiums, and 
growth was held back to a 
mere two per cent. 

The loss trend for direct 
business in general was ex-
tremely favourable. There were 
unusually few major fires liable 
to compensation from Sampo. 
Claims paid remained at the 
preceding year's level, leading 
to a fall in the claims ratio to 
63.8 per cent, the lowest level 
reached at any time in the 
1980s. 

The claims ratio, however, 
fell by less, principally on ac-
count of changes in the pro-
cedures used in calculating the 
claims reserve in motor and 
comprehensive insurance. 
These changes had the effect 
of increasing the transfer to the 
reserve by just over FIM 30 
million in excess of what the 
transfer would have been on 
the basis of the procedures in 
force during 1 986. 

THE PRIVATE 
HOUSEHOLD MARKET 

Caring for Private Clients 

Operations by the Private 
Market Unit were dominated 
by a concentrated drive to im-
prove profitability. This cam-

MARKET SHARES 
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paign was successful, and the 
results achieved by the Unit 
during the financial year 
moved sharply ahead. There 
was a significant cut in ad-
ministrative expenses as a pro-
portion of premium income, 
and together with the 
favourable loss trend, this led 
to improved profitability. 

Premium income on non-life 
insurance now passed the FIM 
800 million limit, with expan-
sion at just above 1 8 per cent. 
In terms of a comparison bet-
ween different forms of in-
surance policy, the fastest rate 
of growth was achieved on 
Householder's All-Risk In-
surance, with an increase of 
almost 30 per cent. There was 
a similarly favourable trend on 
premium income on motor 
third-party and motor hull in-
surance, and on personal acci-
dent policies, with growth rates 
of around 20 per cent. This in-
crease was due in part to revi-
sions of the premium rates. 

Sampo maintained its posi-
tion as the largest insurer of 
private households. There was 
a continued increase, amount-
ing to almost 30 000, in the 
number of service agreements. 
The number of Sampo 
Agreements with private 
households passed the 300 
000 limit. 

Sampo also continued to in-
crease its share of insurance 
agreements with office 
workers' associations. New 
clients include The Government 
and Public Corporation Clerical 
Staffs Federation, The Federa-
tion of Special Service and 
Clerical Employees (ERTO), 
and The Finnish Engineers' 
Association, with a combined 
membership amounting to 
around 25 000. Contracts cur-
rently in force give Sampo ac-
cess to a total of over 600 
000 members in various 
organizations. 

This organizational sector 
has been strengthened by the 
establishment of a special 
Department to handle group 
cover for clerical staff associa-

SAMPO AGREEMENTS: 
TRENDS 1 9 8 3 - 1 9 8 7 
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tions and insurance policies for 
members of various sports 
organizations. 

The leading idea in product 
development has been to 
streamline and rationalize the 
policies on offer, with the aim 
of eliminating the offer of 
policies competing with each 
other, in favour of flexible 
alternatives available within 
each policy. This then leads to 
the emergence of a continuous 
range of mutually compatible 
policies, by means of which it 
is possible to construct per-
sonalized comprehensive in-
surance cover appropriate for 
clients' needs at each stage of 
their lives. 

The development of policies 
began with personal insurance, 
personal accident insurance, 
for instance, being transferred 
into the Optimi system. 

Increasing efforts in the 
Private Market Unit were chan-
nelled into direct marketing, 
and this has now become an 
essential part of the training for 
sales personnel. 

There was a favourable 
development in the trend on 
losses covered by insurance 
issued by the Private Market 
Unit. Claims paid amounted to 
just under FIM 550 million, 

representing an increase of just 
over 5 per cent, compared 
with around 22 per cent in 
1986. 

The most encouraging trend 
occurred on forest insurance, 
where major storm damage 
was avoided. There was also 
an improvement in motor in-
surance in comparison with the 
previous year, due in part to 
the safer driving conditions 
created by the prolonged 
heavy frosts early in the year 
and the good weather in 
southern Finland in the autumn. 

On the policies with the 
poorest levels of profitability, 
i.e. the Householder's All-Risk 
Insurance and young persons' 
sickness and accident in-
surance, adjustments have 
been made to both premiums 
and conditions of insurance, 
and the loss trend has now 
been deflected in a more 
favourable direction. 

Special attention has been 
paid to the development of 
claims handling. The staff 
received training to achieve 
faster procedures and greater 
care in the handling of claims. 

Attention was also concen-
trated on the renewal of the 
systems used in handling 
claims. In February 1988, a 
new microcomputers-based 
system for handling claims on 
legal protection insurance was 
introduced. The preparation of 
the new claims system for pro-
perty claims was completed 
during the financial year, and it 
will be in operation by autumn 
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THE BUSINESS MARKET 
Caring for Corporate Clients 

Premium income on non-life 
direct insurance issued by the 
Business Market Unit grew by 
just over 7 per cent, and 
amounted in all to almost FIM 
845 million. Claims paid com-
prised a distinctly smaller pro-
portion of premium income 
than in 1986. Increased atten-
tion was paid to efficiency, 
with the result that operating 
expenses were cut in relation 
to premium income. The result 
achieved by the Unit was 
good. 

In marketing, the major em-
phasis was shifted from further 
expansion of the market share 
to the improvement of pro-
fitability. Stricter filtering of risks 
accepted, together with in-
creased deductibles, slowed 
down the expansion in 
premium income. 

Sampo has reinforced its 
position as the insurer of small 
and medium-sized firms and in 
the local government sector; in 
terms of premium income, the 
largest group of clients are 
medium-sized businesses. 

The premium income of the 
Corporate Accounts Depart-
ment displayed faster growth 
than in 1986, despite a slight 
•shortfall from the objectives set 
for property insurance. Factors 
adversely affecting 
developments in the corporate 
market are the structural 
change taking place in Finnish 
industry, the impact of ra-
tionalization in some industries, 
the low rate of capital invest-
ment, and some reduction in 
the volume of foreign projects. 

As in 1 986, the fastest rate 
of growth occurred in liability 
insurance, with an increase in 
premium income of almost 30 
per cent. Growth in workmen's 
compensation insurance was 
once again insignificant, due to 
the favourable trend on losses, 
which has led to a reduction in 
premium rates. 

The loss trend showed an im-
provement over that in 1986. 
Claims fell in relation to 
premium income in virtually all 
classes of insurance issued by 
the Unit, with a particularly 
favourable trend on fire and 
comprehensive insurance and 
cargo insurance. Sampo met 
claims for compensation on 
seventeen fires valued above a 
million Finnmarks; the worst of 
these was the fire at the fur-
niture showrooms in Oulu of 
Asko Oy, where damages 
reached FIM 26 million. 

The improvement in the 
losses trend is a result of the 
interaction of many factors. 
Greater attention has been 
paid to the selection of risks 
and to risk prevention. The ma-
jor areas in which risk monitor-
ing is carried out, in addition 
to the prevention of damage to 
property and prevention of ac-
cidents and occupational 
disease, are product safety, 
data risk control, and the 
prevention of transportation 
losses. A number of projects 
are currently under way on the 
avoidance of subsequent 
losses. 

At the beginning of 1988, 
new detailed instructions for 
the handling of claims were in-
troduced, which have eased 
the procedures in reaching 
decisions on claims. 

Success on the corporate 
market is no longer simply a 
matter of competition in terms 
of rates or conditions for in-
surance company loans. The 
emphasis has increasingly 
shifted to questions of quality, 
such as flexible policies, a high 
standard of service, and a 
range of supportive services. 

The needs of individual 
business clients vary enormous-
ly, depending on the size of 
the firm and the field in which 
it operates. 

Sampo operations are 
organized around the principle 
of client-centredness, which 
enables us to pay greater at-
tention to the distinctive needs 
of different clients. 

PREMIUM INCOME 
BY GROUPS OF CLIENTS 

Local goverment & 
public bodies 8 , 5 % 

Private 
households 4 8 , 9 % 

The insurance industry is now 
facing new challenges. 
Business is becoming increas-
ingly international; Nordic in-
tegration has already been 
realized, and the increased in-
tegration of the European 
market will inevitably lead to 
intensified competition. Foreign 
insurance companies are 
penetrating the Finnish market, 
with the aim of obtaining a 
share of the insurance of the 
increasingly international 
operations of Finnish large-
scale industry. 

Captive companies, sub-
sidiary insurance companies 
owned by major corporations, 
are a widespread phenomenon 
elsewhere, but still relatively 
rare in Finland. Brokers and 
other consultants operating in 
insurance offer their services in 
handling the relations between 
insurers and their clients. 

The services offered to its 
business clients by Sampo 
have been designed to meet 
the new challenges, and it is 
our aim to meet our clients' in-
surance needs by developing 
international forms of insurance 
cover. 



REINSURANCE AND 
INTERNATIONAL 

OPERATIONS 
The rise in premium rates in 

international reinsurance has 
now come to a stop. During 
1987, the market situation did 
not change simultaneously in 
all classes of insurance, nor to 
the same extent. In aviation in-
surance, considerable reduc-
tions in premiums were in-
troduced early in the year, 
since the favourable loss trend 
during 1 986 had led to 
demands for premium reduc-
tions by the airlines, demands 
which were successful, as a 
result of the intense competition 
for market shares among avia-
tion insurers, especially in Lon-
don. 

In the non-marine classes of 
insurance, attitudes began to 
ease in the latter half of the 
year,- so much capacity 
became available that rein-
surers who had been following 
a strict underwriting policy 
found themselves losing 
business to other companies. 

In liability insurance, 
premiums remained high, and 
strict conditions of insurance 
continued to prevail. Com-
panies were however prepar-
ing themselves against 
unwelcome surprises in the 
form of new losses from old 
underwriting years. Reform of 
litigation procedures in the 
United States, which is the 
largest market for liability in-
surance, continued to fail to 
materialize. 

Expanded capacity in marine 
insurance led to intense rate 
competition, especially in the 
1988 renewal negotiations. 
The traditionally dominant 
marine insurers on the London 
market faced severe competi-
tion from American and Con-
tinental European companies. 
At the same time, the impact 
of the recession on shipping 
companies and shipyards 
means that the demand for 
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new insurance cover is less 
than the expansion in insurance 
capacity. 

During the early part of the 
year, there were no major 
disasters, although the earth-
quake in New Zealand in 
March was the worst the coun-
try had experienced for 56 
years. The first real 
catastrophe came with the hur-
ricane which hit Europe in mid-
October. The worst losses 
were experienced in southern 
England, but damage was also 
caused in Spain, Portugal, 
France and Norway. The total 
cost of damage caused by the 
hurricane is presently estimated 
at over ten billion Finnmarks. 

Sampo's premium income on 
foreign reinsurance assumed 
fell considerably from the level 
reached in 1 986, as a result of 
a contraction in the current 
portfolio. In the course of a 
clean-up of the portfolio over 
the last few years, contracts 
have been terminated where 
there was cause to doubt the 
technical results. Another factor 
depressing premium income 
was currency fluctuations. The 
fall of the US dollar has been 
particularly important, since 
over a third of all premiums 
are written in dollars. Premium 
income is not expected to fall 
further, however, but to 
stabilize at the level reached in 
1987. 

Claims paid also fell con-
siderably by comparison with 
the preceding year, and this 
despite the fact that during the 
year Sampo terminated a 
number of old contracts which 
were predicted to evolve un-
favourably, by paying a single 
final settlement of outstanding 
claims. In preparation for the 
transfer of the reinsurance port-
folio at the turn of the year, 
the outstanding claims reserves 
for previous years were further 
strengthened. 

The result shows a major im-
provement over 1986, even 
though it is still less than 
satisfactory. The distinct im-
provement in the loss trend 

during 1986 and 1987 is not 
visible, since further funds were 
set aside to strengthen the 
outstanding claims reserve for 
the earlier period. 

The plans published in 
February 1987 for a transfer of 
the reinsurance portfolio from 
Sampo to a subsidiary com-
pany were realized at the 
beginning of 1988, with the 
reorganization of Sampo Inter-
national Insurance Company 
Limited. 

The capital reserves of Sam-
po International were raised to 
a level above FIM 400 million, 
and this payment was made in 
November 1987. The analysis 
of the outstanding claims 
reserves, begun in 1 986, con-
tinued throughout the year, to 
ensure that they would be suf-
ficient at the time of transfer. 
The assets covering outstand-
ing claims were transferred to 
Sampo International together 
with the portfolio at the begin-
ning of 1988. The total on the 
Balance Sheet of Sampo Inter-
national for 1988 will amount 
to approximately FIM 1350 
million. 

The solvency of Sampo Inter-
national has thus been 
established at a very high 
level, even by international 
standards, and has been 
carefully assessed in relation to 
the reinsurance portfolio 
transferred from Sampo, while 
also laying an excellent basis 
for the future development of 
the company. 

The personnel of the Interna-
tional Unit at Sampo have 
been transferred in their entire-
ty to the payroll of Sampo In-
ternational, thus guaranteeing 
continuity of skills and of 
business contacts. The 
organization of the company 
has also been strengthened by 
transferring one section from 
the Investments Unit to look 
after Sampo International's in-
vestments and currency affairs. 

It is also intended to transfer 
Sampo's overseas subsidiaries 
and shareholdings to Sampo 
International. Accordingly, 
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Sampo's extensive 
shareholding in the Danish 
company Copenhagen Re will 
be transferred to Sampo Inter-
national in the course of the 
present year. Since 1983, the 
major shareholdings in 
Copenhagen Re have been 
held by Sampo and by the 
Danish company Kongelige 
Brand. Following the acquisi-
tion in the autumn of 1987 of a 
majority holding in Kongelige 
Brand by the Swedish com-
pany Skandia International, the 
companies reached an agree-
ment under which Kongelige 
Brand's holding in 
Copenhagen Re is to be 
transferred to Skandia Interna-
tional. 

Sampo and Skandia Interna-
tional have agreed that the 
traditional close co-operation 
between the major 
shareholders in Copenhagen 
Re shall be maintained. 
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INVESTMENTS 
The prime objectives underly-

ing investment by an insurance 
company are the security and 
profitability of its investments. 
The successful achievement of 
these objectives depends on 
the constant close scrutiny both 
of the domestic financial 
market, which in Finland 
developed particularly rapidly 
during 1987, and of interna-
tional events. The sudden col-
lapse on the international stock 
exchanges in autumn 1987 
demonstrated once again how 
closely dependent the Finnmark 
is on international 
developments. 

The 1987 figures for Sam-
po's investments are already to 
some extent affected by the 
forthcoming transfer of Sam-
po's foreign reinsurance 
business to Sampo Interna-
tional, although the total im-
pact of this change will not be 
visible until the accounts are 
closed for 1988, since the 
transfer of the portfolio came 
into effect on 1 January 1988. 

In order to ensure Sampo In-
ternational full operational 
capacity from the beginning, 
the share capital of the com-
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pany was increased tenfold. In 
conjunction with the increase in 
share capital, Sampo, which 
has the main shareholding in 
Sampo International, has 
transferred to its subsidiary the 
sum of FIM 405 million. 
Government bonds to the 
value of FIM 63.1 million, and 
investment loans amounting to 
FIM 321.3 million, were 
transferred from Sampo to 
Sampo International. Following 
these transfers, the net in-
vestments owned by Sampo at 
the end of the year amounted 
to FIM 2.1 billion. Despite the 
reduction in the investment 
assets of Sampo, however, this 
has no effect on the total on 
the Balance Sheet, since Sam-
po's shares in Sampo Interna-
tional are part of Sampo's own 
fixed assets. Sampo Interna-
tional also belongs to the 
juridical grouping of the Sampo 
companies. 

The market value of the in-
vestment assets on 31 
December 1987 amounted to 
FIM 3.5 billion, representing an 
increase of five per cent over 
the preceding year. The in-
crease in Sampo International's 
share capital meant a lower 
rate of arowth in the market 
value of the parent company's 

investment assets, but has no 
effect on the value of the Sam-
po companies. 

A significant shift of emphasis 
has occurred in the pattern of 
investments, from loans 
granted, to stocks and shares 
and real estate. This trend was 
accelerated during 1987 by 
the transfer of loans to Sampo 
International, and the propor-
tion of investments consisting of 
loans fell from 56 per cent to 
32 per cent in the course of 
the year. 

Gross proceeds on in-
vestments amounted to FIM 
429 million. Net proceeds 
came to FIM 327 million, i.e. 
6.5 per cent more than during 
1986. Profits on sales of assets 
amounted to FIM 103 million, 
compared with FIM 41 million 
in the preceding year. 

LOANS 

Developments on the 
domestic financial market, and 
the increasing range of possi-
ble uses for currency loans, 
had a dampening effect on the 
advancement of credit loans 
by insurance companies. New 
credit advanced by Sampo 
during 1987 amounted to FIM 

130 million, i.e. 57 per cent 
less than in 1986. The majority 
of these loans were for long-
term investments, such as the 
acquisition or construction of 
real estate properties. 

Due both to this fall in the 
demand for credit, and the 
transfer of loans to Sampo In-
ternational, the Sampo loans 
portfolio was reduced by 
almost half during the year. At 
the end of the year the value 
of the loans portfolio amounted 
to FIM 684 million. It is to be 
expected that the proportion of 
Sampo's investment assets 
comprising loans will continue 
to diminish in the future, and in 
the longer run will approach 
the normal international level. 
This trend is however depen-
dent on the prevailing interest 
rates, and other trends 
operating in the financial 
markets. 

As a result of the trend 
described above, income from 
interest on loans fell by around 
one fifth. 
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STOCKS AND SHARES 

The value of stocks and 
shares on the Helsinki Stock Ex-
change at the end of 1987 
was recorded on the Unitas In-
dex as 30.7 per cent higher 
than a year previously, 
although the value on the In-
dex at the end of the year had 
fallen by 1 8.4 per cent from 
the peak reached in October. 

Despite this downward trend 
in the final quarter of the year, 
a new record turnover of FIM 
31.2 billion was recorded dur-
ing 1987 on the Helsinki Stock 
Exchange, incorporating shares 
and subscription rights to the 
value of FIM 26.6 billion. 

The value of venture capital 
raised by public and other 
quoted companies on the 
primary market amounted to 
FIM 6.2 billion, and the value 
raised by the issue of bonds 
and debentures amounted to 
FIM 18.2 billion. 

During 1987, Sampo in-
vested FIM 314 million in 
stocks and shares. Stock was 
also sold, to a value of FIM 
135 million. Profits on sales 
amounted to FIM 81 million, 
compared with FIM 38 million 
during 1986. Income from 
dividends received during the 
year amounted to FIM 24 
million, and interest received 
on bonds and debentures to 
FIM 37 million. 

The market value of the 
securities at the end of the 
year amounted to FIM 1396 
million, with a book value of 
FIM 643 million. The cor-
responding figures for 1986 
were FIM 926 million and FIM 
388 million respectively. The 
difference between the market 
and book values of the stock 
portfolio thus grew at a rate of 
40 per cent. 

REAL ESTATE 
The value of new investments 

in real estate during the year 
amounted to FIM 71 million. 
This included FIM 26 million for 
the purchase of land, 

buildings, or shares in real 
estate, while the remainder 
was spent on new construction 
and renovations. At the end of 
the year, there were four new 
buildings under construction, 
totalling 1 1 7 935 cubic metres. 
The total capacity of real 
estate held by Sampo at the 
end of the year amounted to 
1 350 600 cubic metres. Gross 
proceeds on real estate total-
led FIM 143 million, including 
FIM 21 million profits on sales. 

The prevailing trends on the 
financial and stock markets dur-
ing the year were particularly 
favourable to the development 
of investment in real estate. A 
new development during the 
year was the appearance on 
the financial market in Finland 
of real estate investment com-
panies; and in order to 
broaden the basis of its in-
vestments, Sampo is also par-
ticipating in one such com-
pany, having taken a 20 per 
cent holding in Suomen Kiinteis 
toinvestointi Oy (Finnish Real 
Estate Investments Ltd). 

DISTRIBUTION OF NEW INVESTMENTS 

Real estate 7 
Bonds and 

debentures 12 % 

PERSONNEL 

The total number of staff 
employed by Sampo Insurance 
Company Limited at the end of 
1 987 consisted of 2222 per-
manent employees and 123 
persons on short-term con-
tracts. The number of personnel 
was approximately the same 
as in the preceding year. 

In personnel development, 
special attention is being paid 
not only to traditional training, 
but also to the development of 
internal rotation of tasks and 
recruitment. From the point of 
view of the individual's skills 
and motivation, it is important 
to work in a variety of tasks. It 
is intended to fill all posts 
becoming vacant at the 
managerial and supervisory 
levels internally where possi-
ble. 

Insurance business imposes 
high demands in terms of 
education and training. 
Altogether 43 per cent of the 
personnel at Sampo Insurance 
Company Limited have com-
pleted some form of post-
school tertiary training, while 
1 2 per cent are university 
graduates. 

Good basic training, 
however, is inadequate on its 
own. The maintenance of pro-
fessional skills requires constant 
further self-development. 
Within the Group, the mean 
period of in-house training dur-
ing the year was five days per 
member of staff. 51 employees 
passed the Insurance Diploma 
in the course of the year. 

At the beginning of 1988, 
work was started on the in-
troduction of a new com-
puterized system for personnel 
administration, and when this is 
complete, it will be capable of 
supplying all the data needed 
in staff affairs. This is a user-
friendly, modern system, and 
has been designed to support 
both personnel planning and 
development. 

In salaries, the basis of 

remuneration for sales staff has 
been thoroughly overhauled. 
The purpose of the new system 
of commissions is to support 
the Group's profitability, and 
the stress is therefore now laid 
on the care of existing clients' 
affairs and on controlled, pro-
fitable growth. 



SAMPO PLUS 

The 'Sampo Plus' project 
was initiated during 1 986, with 
the purpose of achieving an 
improved level of services to 
Sampo's clients. The 
parameters of operation for 
Sampo Plus have been derived 
from a service questionnaire 
carried out among Sampo 
clients, and from a study of the 
working atmosphere among 
Sampo personnel. 

The aim of the project is to 
create the opportunity for all 
staff to exercise a real, effec-
tive influence on their own 
work and working environment. 
The employees themselves are 
the best experts in questions 
directly affecting the perfor-
mance of their own work, and 
Sampo Plus makes full use of 
this resource, by improving the 
flow of information to the staff. 

Clarity is a principle of prime 
importance in the service of-
fered by an insurance com-
pany, for confusion or 
misunderstandings can lead to 
serious financial losses for 
clients. Efforts are therefore be-
ing made to improve the clarity 
both of services offered to 
clients and also within the 
Company's internal affairs. 

Clarity is the major concept 
underlying the introduction of a 
new Services Index, which 
covers all services available 
both in-house and externally. 
The Index makes it possible to 
address each request directly 
to the person responsible. 

The use of computerized 
systems was further improved 
with the publication of a Ter-
minal Handbook, listing instruc-
tions for the use of the various 
data systems. 

The corporate reorganization 
of the Company also 
necessitated the replacement 
of all forms in use. Work con-
tinues on achieving clear, sim-
ple, and economic forms. It 
proved possible to significantly 
reduce the number of forms in 
use. 

In letters and other informa-
tion supplied to clients, 
preference is being given to 
the use of clear ordinary 
language, rather than the 
special terminology of in-
surance experts, which many 
find obscure. The same aim is 
also being followed in Condi-
tions of Insurance, publicity 
leaflets, etc. 

By means of a feedback pro-
ject, clients' reactions to com-
pensation have been studied, 
and the information obtained 
will be used in the further 
development of those services 
which have aroused 
favourable reactions from 
clients. 

During this second year of 
the Sampo Plus project, one of 
the aims was the consolidation 
of Plus Circles throughout the 
organization. Each Circle con-
sists of between five and eight 
members of staff, together with 
their supervisor. The intention is 
to further intensify the use of 
the Circles in the establishment 
of objectives and in the plan-
ning of future operations. 

ACCOUNTS FOR THE YEAR 
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OVERALL ECONOMIC 
TRENDS 

The economic trend in 
Finland during the past finan-
cial year continued favourable, 
with inflation remaining under 
control. Despite a rapid expan-
sion in total production, 
however, no significant reduc-
tion in the unemployment rate 
was achieved. The other long-
term problem in the Finnish 
economy is the negative 
balance of current payments, 
which continued to grow, and 
is predicted to deteriorate still 
further during 1988. The 
overall economic trend, 
however, is expected to hold 
steady throughout 1988. 

Preliminary information in-
dicates that premium income 
on domestic direct underwriting 
increased during the year by 
approximately 13.8 per cent, 
ana that the claims ratio fell 
from the figure for 1986. 
Premium income on foreign 
reinsurance assumed fell by 

about 20 per cent from the 
level in the previous year, due 
to the fall in the exchange rate 
for the dollar and a more con-
servative underwriting policy. 
Despite the improvement in the 
reinsurance portfolio, the result 
for the financial year on 
foreign reinsurance assumed 
remained negative. Insurance 
companies' income on in-
vestments grew overall by 
about ten per cent. Despite 
this, however, the stochastic 
result for the insurance sector 
overall was once again un-
satisfactory. 

Among the new legislation 
under discussion during the 
year, the most important pro-
posals for the insurance sector 
are the Government's plans for 
a far-reaching overhaul of the 
taxation system. The likely ef-
fects of these reforms for in-
surers include not only the im-
pact on corporate taxation, but 
also possible changes in the 
taxation of insurance benefits. 
The recent Competition Restric-
tions Act will also exert a 
powerful impact on insurance 
underwriting, and will lead to 
reduced collaboration among 
insurance companies. 

In May 1 987, the new Pa-
tients' Compensation Act took 
effect, providing compensation 
for patients for bodily injury in-
curred during medical treat-
ment. New legislation which 
came into force on 1 January 
1988 included the Mutual In-
surance Associations Act and 
the Personal Data Register Act; 
the latter regulates the collec-
tion, storage, use and transfer 
of data concerning private 
citizens, and thus imposes con-
siderable responsibilities on in-
surance companies. 

THE SAMPO 
COMPANIES 
Changes occurring during 
the Financial Year 

On 31 December 1987, the 
juridical grouping of the Sampo 
companies consisted of the 
parent Company and the 
following subsidiaries: 
Sampo International Insurance 
Company Limited, Helsinki 
Tarmo Life Assurance Company 
Limited, Turku 
Sampo Insurance Company 

(U.K.) Limited, London 
Sampo Finlandia Limited, 
London 
Risk Management Ltd, Turku 
19 real estate companies, 
Finland 

On 15 May 1987, the 
General Meeting of the Com-
pany approved a motion by 
the board of Directors to con-
vert Sampo from a mutual in-
surance company into a joint-
stock company, and adopted 
new Articles of Association. 
Share Capital amounting to 
FIM 66 000 000 was approv-
ed, consisting of FIM 
10 000 000 guarantee capital 
and capital stock of FIM 
56 000 000, which included a 
transfer of FIM 27 000 000 
from the real estate valuation 
reserve and FIM 4 000 000 
from the security reserve. 

The General Meeting also 
approved an initial issue of 
snares, under which each of 
Sampo Mutual Insurance Com-
pany's policyholders (excluding 
buyers of reinsurance) should 
receive one A Share for each 
vote to which the policyholder 
would have been entitled at 
General Meetings on the basis 
of his or her policies held at 
the time when the Company 
was entered in the Trade 
Register. Holders of guarantee 
shares in Sampo Mutual would 
each receive one B Share for 
every five guarantee shares. 

The Insurance Department of 
the Ministry of Social Affairs 
and Health approved the 
changes in the Company's 
constitution on 1 9 August 
1987, and confirmed the new 
Articles of Association. These 
changes were entered in the 
Trade Register on 1 6 
September 1 987. 

Turva Insurance Company 
Limited was added to the bam-
po companies on 2 February 
1987, when the Sampo parent 
company bought the shares in 
Turva held by Kaleva Mutual. 

The General Meeting of Tur-
va Insurance Company Limited 
resolved on 21 May 1987 to 
launch a new issue of shares, 
to the value of FIM 4 500 
000, in order to increase the 
Company's share capital to 
FIM 45 000 000. Following 
this new issue, Turva's total 
tied-up equity capital amounts 
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to FIM 409 500 000, compris-
ing share capital of FIM 
45 000 000 and a reserve 
fund of FIM 364 800 000. The 
Sampo parent company 
subscribed to 8 099 739 of the 
8 100 000 new shares issued, 
thus investing FIM 404 986 950 
in the Company. This has been 
entered in the Sampo accounts 
as a transfer of the majority of 
the price paid for these shares 
from investments to fixed 
assets. 

The name of the company 
was changed with effect from 
22 July 1987 from Turva In-
surance Company Limited to 
Sampo International Insurance 
Company Limited. 

One real estate company 
owned by the Sampo com-
panies was sold during 1987. 

Changes Occurring 
Since the End of the 
Financial Year 

It has been decided to inten-
sify the operations of Tarmo 
Life, one of the Sampo sub-
sidiaries, and in future Tarmo 
will concentrate on marketing 
life assurance cover to cor-
porate clients. On 2 February 
1988, the Tarmo General 
Meeting resolved to increase 
the Company's share capital 
from the present figure of FIM 
4 800 000 to a new total of 
FIM 16 250 000, by payinq 
FIM 2200 for the shares of par 
value of FIM 1000 each. 
Following this increase, the 
tied-up equity capital of Tarmo 
will amount to FlM 
29 990 000, incorporating a 
reserve fund of FIM 1 3 740 000. 
Sampo Insurance Company 
Limited will subscribe to 1 700 
new shares, raising its total 
shareholding in Tarmo to 
6500, i.e. 40 per cent of the 
Company's total stock. Kaleva 
Mutual will also subscribe to 
6500 shares, and Sampo Pen-
sion to 3250. Following the 
registration of this increase in 
share capital with the Trade 
Register, Tarmo Life is no 
longer a subsidiary within the 
Sampo companies juridical 
grouping. 

On 1 January 1988, Sampo 
Insurance Company (U.K.) 
Limited and Sampo Finlandia 
Limited were transferred to the 

ownership of Sampo Interna-
tional, as part of the portfolio 
transfer agreement between 
Sampo International and Sam-
po. Following this rearrange-
ment, these companies belong 
to the juridical grouping of the 
Sampo International com-
panies, which is itself a sub-
sidiary grouping within the 
Sampo companies. 

THE PARENT COMPANY 
Operations as a Stock 
Company 

At the Sampo General 
Meeting on 15 May 1987, it 
was unanimously resolved to 
approve the insurance portfolio 
transfer agreement drawn up 
on 23 March 1987, under 
which the Sampo parent Com-
pany will transfer its entire rein-
surance portfolio to its sub-
sidiary Turva Insurance (subse-
quently renamed Sampo Inter-
national). This transfer was 
also approved by the Turva 
General Meeting held on 21 
May 1987, and confirmed by 
the Ministry of Social Affairs 
and Health on 24 August 
1 987, when the date for the 
transfer was set at 1 January 
1988. In conjunction with this 
transfer, the assets representing 
cover for the relevant technical 
reserves were also transferred 
to Sampo International. The 
value of the transferred 
technical reserves was, on 31 
December 1987, FIM 
951 600 000. This transfer 
does not lead to any changes 
on the Consolidated Balance 
Sheet, however, since Sampo 
International is one of Sampo's 
subsidiaries. 

The share certificates for 
Sampo were distributed to 
shareholders through the Sav-
ings Bank network between 14 
December 1987 and 29 
January 1988. and shares un-
collected by that date were 
then delivered by post. Shares 
which could not be delivered, 
numbering 30 000 in all, were 
returned to Sampo to be held 
for future collection. This is ap-
proximately three per cent of 
the total number of shares. 

Sampo's shares were quoted 
for the first time on the Helsinki 
Stock Exchanqe on 1 4 January 
1988. 

On 18 December 1987, an 
Extraordinary General Meeting 
of the Company authorized the 
Board of Directors to increase 
the share capital of the Com-
pany, by issuing one or more 
offers of new snares, by means 
of which the share capital 
might be increased by a sum 
not exceeding FIM 1 32 million. 
The Board was similarly 
authorized to decide on the 
issue price and other conditions 
applying to the offer. 

Acting on this authorization, 
on 15 March 1988 the Sampo 
Board of Directors approved 
an issue of shares to raise the 
Company's share capital to a 
level not less than FIM 1 06 
million and not more than FIM 
126 million. In this rights issue, 
which opens on 14 April and 
closes on 20 May 1988, each 
existing share entitles the 
shareholder to purchase one 
new share at the price of FIM 
250, and to offer for an addi-
tional subscription of up to ten 
shares at the price of FIM 280. 
In this way Sampo will be rais-
ing approximately FIM 750 
million on the financial market. 

Shares, Share Capital 
and Shareholders 

The Sampo General Meeting 
on 15 May 1987 approved 
the issue of 3 300 000 shares, 
comprising 3 280 000 A 
Shares and 20 000 B Shares. 
The number of shares was set 
high enough to ensure that 
there would be sufficient shares 
available, since at that stage 
the precise number of in-
surance policy votes entitling 
their holders to shares was not 
yet known. On completion of 
the Share Register, it was 
found that the number of 
shareholders, and of insurance 
policies entitling policyholders 
to shares, was lower than the 
number of shares originally 
authorized; in accordance with 
the authority approved at the 
General Meeting on 15 May 
1 987 the Board of Directors 
therefore subsequently cancel-
led 300 000 A Shares, without 
any reduction in the amount of 
the share capital, and this 
alteration was entered in the 
Trade Register on 10 Februarv 
1988. 7 
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The distribution of shares on 
31 December 1987 was as 
follows: 

No of shares 
Series A 2 980 000 
Series B 20 000 

3 000 000 
FIM 66 000 000 

FIM 20 each 

No of votes 
2 980 000 

100 000 
3 080 000 

Share Capital 
Par value of shares 

Both A and B Shares have 
equal rights to profits and 
assets of the Company. Each 
A Share entitles the holder to 
one vote at General Meetings 
of the Company, and each B 
Share to five votes. 

The number of votes which 
each holder of A Shares may 
cast at the General Meeting, 
however, may not exceed one 

A Shares 
Neste Oy 
Imatran Voima Oy 
Finnpap 
Rautaruukki Oy 
Oy Pohjolan 

Liikenne Ab 
Finnair Oy 
Hollming Oy 
Oy Ovako 

Steel Ab 
Oy Rettig Ab 
Asko Oy 

% of % of 
Shares Votes 

0.7 0.7 
0.4 0.4 
0.4 0.4 
0.3 0.3 

0.2 0.2 
0.2 0.2 
0.2 0.2 

0.2 
0.2 
0.2 

0.2 
0.2 
0.2 

Shareholdings by members of 
the Board of Directors, of the 
Supervisory Board, and by the 
Managing Director together 

initial vote plus one vote for 
each thousand marks or part 
thereof paid by the 
shareholder in insurance 
premiums during the preceding 
year. 

At the end of the financial 
year, the Sampo Share 
Register comprised 752 01 7 
Shareholders, the largest 
holdings being-. 

B Shares 
Kaleva Mutual 

Insurance 
Company 

Sampo Pension 
Insurance 
Company 
Limited 

% of % of 
Shares Votes 

0.3 1.6 

0.3 1.6 

amount to 242 A Shares, 
which represents 0.0079 per 
cent of the total number of 
votes. 

Administration 

At the Annual General 
Meeting on 15 May 1987, 
resignations from the Super-
visory Board were tendered by 
Helge Haavisto and Ahti Kar-
jalainen. New members 
elected to the Supervisory 
Board were Hans J. Björnberg, 
Mikko Jokela, Erkki Karmila, 
Mikko Kivimäki, and Governor 
Pirkko Työläjärvi. There are 
now 34 members on the 
Supervisory Board. 

At the Extraordinary General 
Meeting held on 18 December 
1987, the number of members 
of the Supervisory Board was 
raised to 35, and Matti Ali-
Meikkilä was elected to 
membership. 

On 22 November 1987, the 
Managing Director, Antti Kata-
ja, reached retiring age. 
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With effect from 23 
November 1987, the Super-
visory Board appointed Kauko 
Pihlava to the post of Manag-
inq Director. 

With effect from 23 
November 1 987, Antti Kataia 
was elected as Chairman of 
the Board of Directors, and 
Heikki Loyttyniemi as Vice 
Chairman. No changes occur-
red during the year in the 
membership of the Board of 
Directors. 

On 14 April 1987, the 
Supervisory Board appointed 
Kauko Pihlava to full member-
ship of the Board of Directors 
with effect from 1 January 
1988. Matti Ali-Melkkila and 
Markku Mikkola tendered their 
resignations from the Board of 
Directors, and Ingmar Lundberg 
tendered his resignation as 

Alternate Member, with effect 
from the same date. 

On 8 December 1987, the 
Supervisory Board appointed 
Juhani Kanqas to full member-
ship of the board of Directors, 
and Hannu Kokkonen, Aarne 
Rossi, and Matti Ruohonen 
were appointed as Alternate 
Members. 

OPERATING RESULTS 
Consolidated Accounts: 
Actuarial Principles 

In the consolidated accounts 
for the Sampo companies, 
shareholdings by one member 
company in another have been 
eliminated by the acquisition 
costs method, and transactions, 
debits, and credits within the 
group have been discounted. 
Figures referring to the 
overseas subsidiaries have 
been converted into Finnmarks 
at the official buying rate valid 
on the day of closure of the 
accounts. 

The Capital and Free 
Reserves of the Sampo com-
panies amounted to FIM 
1 13 71 1 900.86, of which the 
sum of FIM 14 565 1 14.11 
represents the profit for the 
financial year. 

Depreciation, Allowances 
ana Taxation 

The depreciation entered 
against investments was FIM 
25 million, which is FIM 12.2 
million more than the deprecia-
tion originally planned. The 
depreciation entered against 
fixed assets was FIM 33.4 
million, which is FIM 9.8 million 
less than originally planned. 
The total difference between 
the depreciation entered 
against investments and against 
fixed assets and that planned 
amounted to FIM 2.5 million. 

The depreciation of bonds 
was FIM 12 million, and an in-
vestment allowance of FIM 15 
million was set aside. 

Accrual-basis taxation 
amounted to FIM 19.7 million. 

Personnel 
The total staff employed by 

the Sampo companies during 
1987 averaged 2254 persons, 
of whom 2241 were employed 
by the parent Company 
Sampo. 

The salaries and commissions 
paid by the parent Company 
totalled FIM 241 959 171 (in-
cluding FIM 1 351 1 17 com-
prising emoluments for the ex-
ecutive staff). No shares of 
profits were paid to members 
of the Supervisory Board, 
Board of Directors, or the 
Managing Director during the 
financial year. 

The parent Company Sampo 
transferred the sum of FIM 
14.5 million to the Pension 
Fund; the transfer in the 
preceding year had been FIM 
14.0 million. The actuarial defi-
ciency of the Pension Fund 
now amounted to FIM 69.9 
million,^and 76 per cent of the 
Pension Liability is now 
covered; the proportion 
covered a year previously had 
been 74 per cent. The scope 
of the Pension Fund was ex-
tended to cover the new ar-
rangements for early retire-
ment. 

Underwriting 
Especial attention has been 

paid in the Company's opera-
tions to profitability. As a con-
sequence, claims paid by Sam-
po during the year on direct 
underwriting actually fell in 
comparison with 1986 (when 
throughout Finnish insurance 
the opposite trend had prevail-
ed); and in addition, Sampo's 
market share, which had been 
steadily increasing throughout 
the 1980s, now fell back 
slightly. 

Total premium income for the 
Sampo companies reached 
FIM 1965.4 million, represen-
ting an increase over the 
preceding year of 4.0 per 
cent. Claims paid by the Sam-
po companies amounted to 
FIM 15l 1.6 million, approx-
imately 0.3 per cent more than 
in the previous year. The 
change in the technical 
reserves amounted to FIM 
134.7 million. 

The premium income of the 
parent Company rose by just 
over 4 per cent, to FIM 1927 
million, while claims paid fell 
by approximately five per cent, 
to FIM 1455 million. Premium 
income on direct underwriting 
rose by 1 3 per cent, reaching 
FIM 1649 million. Compulsory 
classes of insurance account 

for about 42 per cent of 
premium income. Claims paid 
on direct underwriting decreas-
ed from the level in the 
previous year, with a resultant 
fall in the claims ratio to 63 
per cent. 

Net premium income on rein-
surance assumed showed a fall 
of just over thirty per cent, to 
FIM 272 million. This is a result 
both of the on-going cancella-
tion of unprofitable treaties in 
the portfolio, and of the fall in 
the exchange rate for the 
dollar. The portfolio which now 
remains, however, will supply 
the framework for the rein-
surance assumed by Sampo In-
ternational, and can now be 
steadily expanded again, 
within the limits set by pro-
fitability criteria. 

Claims paid on reinsurance 
assumed came to FIM 419 
million, which is FIM 53 million 
down on 1986. Claims paid 
do not diminish at the same 
rate as premium income, since 
there is a considerable delay 
before claims fall due for pay-
ment. The outstanding claims 
reserve on reinsurance fell con-
siderably during the year, and 
was reduced by FIM 45.2 
million. 

FIM 42 million of premium in-
come on reinsurance assumed, 
and FIM 33 million of claims 
paid, are accounted for by Fin-
nish reinsurance business. 

Net proceeds from the Sam-
po companies' investments 
amounted to FIM 336.8 
million, which represents an in-
crease of about 5.6 per cent; 
the increase in net proceeds 
from investments by the parent 
Company, however, was 
slightly in excess of six per 
cent, reaching FIM 327.2 
million. This slow rate of 
growth is a consequence of 
exchange losses. Proceeds on 
investments include FIM 81.7 
million on profits from the sale 
of stocks and shares; in addi-
tion to a portfolio of long-term 
shareholdings, Sampo also 
engages in short-term in-
vestments in securities, and the 
profits from the sales of these 
nave come to constitute an in-
creasingly important element in 
the proceeds on investments. 

The rate of growth in ad-
ministrative expenses continued 

to be held well below the rate 
of growth in premium income 
on direct underwriting. Part of 
the increase which did occur 
consisted of administrative 
costs arising from the corporate 
reorganization of the Com-
pany. Administrative expenses 
for tne Sampo companies 
amounted to FIM 467.9 
million, which represents an in-
crease of around 7.9 per cent. 
The parent Company's ad-
ministrative expenses grew by 
about seven per cent, and in-
cluding the transfer to the Pen-
sion Fund they amounted to 
FIM 463.1 million. 

The expenses ratio is an im-
portant factor in the competi-
tion between insurance com-
panies. One of Sampo's major 
objectives has been to achieve 
a business advantage in this 
field, and during the financial 
year the expenses ratio was 
cut by 1.4 percentage points. 

The stochastic result for the 
parent Company showed a 
distinct improvement over the 
preceding year, increasing by 
FIM 50.5 million. This improve-
ment is primarily due to the 
favourable claims trend on 
direct underwriting, but also to 
the fact that there was no 
longer the same need as in the 
previous year for major in-
creases in the technical 
reserves for reinsurance 
assumed. 

The operating margin for the 
Sampo companies came to 
FIM 1 1 7.4 million, which is 
28.2 per cent higher than 
1986; for the parent Com-
pany. the operating margin 
rose by just under 28 per cent, 
to reach FIM 1 10.5 million. 

The total amount of other in-
come, FIM 55.9 million, was 
unusually high; this was due to 
structural changes in property 
caused by the transfer of rein-
surance business to Sampo In-
ternational. The fixed assets 
sales profits thus arising have 
been transferred directly to the 
Capital and Free Reserves, to 
ensure an accurate reflection of 
the profits trend in the Income 
Statement. 
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BALANCE FOR THE YEAR 
Proposals by the Board for 
the Disposal of Profit 

The Income Statement shows 
a profit for the year for the 
parent Company Sampo of 
FIM 15 134 706.30. Together 
with the undistributed profit 
from the preceding financial 
year, amounting to FIM 126 
932.34, the total profit 
amounts to FIM 15 261 
638.64. The Board of Direc-
tors, bearing in mind the fact 
that the corporate reorganiza-
tion of Sampo as a stock com-
pany did not take effect until 

To be transferred to the Security 
Reserve FIM14 800 000.00 
To be used at the discretion of 
the Board for purposes of public 
utility FIM 300 000.00 
To be retained on the Profit and 
Loss Account FIM 161 638.64 

FIM15 261 638.64 

PROSPECTS FOR 
THE FUTURE 

Sampo Insurance Company 
Limited forms part of the Sam-
po Group, which has created 
a client-centred system of 
operations covering the entire 
field of insurance cover. 

It is intended to extend the 
principle of client-centredness 
within the organization even 
further, by allocating the 
regional staff responsible for 
marketing insurance cover into 

late in the autumn, propose 
that no dividend be distributed 
for the financial year now com-
pleted. The complexity of the 
legal changes involved in the 
corporate reorganization of the 
Company was such as to 
make it impossible for the 
management of the Company 
to know in advance the final 
date for the change and to 
make provision in the profit 
planning for a distribution of 
dividends. 

The Board of Directors pro-
poses that the profit for the 
year be distributed in the 
following manner: 

Solvency 
As a consequence of the in-

crease in the value of the in-
vestments, the solvency of 
Sampo rose from 108 per cent 
to 1 29 per cent. The solvency 
ratio of the parent Company 
Sampo fell by two percentage 
points, and at the end of the 
year stood at 26 per cent of 
the full amount. The Equaliza-
tion Reserve was reduced by 
FIM 62.8 million and amounted 
to FIM 428.7 million. 

Business Market and Private 
Market sectors. Resources will 
be assigned more strictly in 
relation to present and poten-
tial clients. Eighteen zone units 
are to be formed, and the pat-
tern of the organization 
simplified by the abolition of 
intermediate tiers of administra-
tion. 

Within the corporate in-
surance market, competition is 
becoming more intense, and 
expertise is likely to take on in-
creasing importance in this sec-
tor. It is also to be expected 
that competition will have an 
impact on profitability in this 
sector. 

Within the private household 
insurance market, on the other 
hand, the introduction of a 
whole series of new forms of 
policy, and of increases in 
premiums charged, has 
Drought operations to a 
satisfactory level of pro-
fitability. 

Within reinsurance, too, the 
worst is now past; Sampo In-
ternational is expected to pro-
duce a positive result on 
operations for the current finan-
cial year, and to achieve a 
favourable level of profitability 
within a few years. 

For the parent Company, the 
overall prospects are very en-
couraging. 

Turku, 28 March 1988 
SAMPO INSURANCE COMPANY LIMITED 

The Board of Directors 

CK-J 

Kauko Pihlava 
Managing Director 

Heikki Löyttyniemi 
Vice Chairman 

t t 
Juhani Kangas 
Director 
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SAMPO INCOME STATEMENT 
Year Ended 31 December 1987 

THE SAMPO 
COMPANIES 

FIM thousands 1987 

Premium income® 
Direct Underwriting + 1 655 934 
Reinsurance Assumed + 309 447 

+ 1 965 381 

Uncollectable Premiums® - 13 526 

Investment 
Income + 453 183 
Outgo - 1 16 359 

+ 336 824 

Change in Unearned Premiums 
Reserve® - 52 986 

Gross Income + 2 235 693 

Claims Incurred 
Claims Paid - 1 511 617 
Change in Outstanding Claims 
Reserve© - 1 34 686 

- 1 646 303 

Gross margin + 589 390 
© 

Reinsurance Ceded — 655 
Retained Gross Margin + 588 735 

Administrative Expenses — 471 321 

Operating Margin + 117 414 

Planned Depreciation — 57 806 

Business Profit + 5 9 608 

Other Income and Outgo 
Sales Profits on 
Fixed Assets + 45 881 
Transfer to Capital and 
Free Reserves — 45 881 
Other Income and Outgo (Net). . . + 9 709 

Profit Prior to Taxes and 
Allowances + 69 317 

Difference between Planned 
Depreciation and Actual 

Depreciation Entered — 3 314 
Changes in Allowances — 30 540 
Taxes Paid — 20 913 
Conversion Values — 3 
Profit for the Year + 14 547 

Minority Share in the Profit 
for the Year + ]_8_ 

Sampo companies, Profit 
for the Year + 14 565 

Ringed numbers in the text refer to notes on pages 46—47. 

986 

+ 1 465 1 89 
+ 424 501 
+ 1 889 689 

- 14 134 

+ 398 003 
- 78 951 
+ 319 052 

- 37 147 
+ 2 157 461 

- 1 507 203 

- 59 1 74 

- 1 566 377 

+ 591 084 

- 62 799 + 528 285 

- 436 716 

+ 91 568 

49 677 

+ 41 891 

2 570 

+ 39 321 

1 452 
5 720 

20 399 

+ 11 749 

53 

+ 11 802 

SAMPO 

987 986 

+ 1 649 241 + 1 460 008 
+ 271 756 + 398 387 
+ 1 920 997 + 1 858 395 

3 489 4 

428 722 + 378 229 
101542 - 70 818 

+ 327 180 + 307 41 

52 089 32 868 
+ 2 182 599 + 2 118 827 

- 1 455 229 

- 138 738 

- 1 593 967 

+ 588 632 

- 15 098 

- 1 528 423 

- 47 067 

- 1 575 490 

+ 543 338 

25 717 + 573 534 

- 463 084 

+ 517 621 

- 431 068 

10 450 

56 008 

+ 86 552 

- 48 085 

+ 54 442 + 38 467 

+ 

+ 

45 881 

45 881 
9 866 2 390 

+ 64 308 + 36 077 

2 461 
27 000 
19 712 

974 
5 000 
9 974 

+ 15 135 + 10 129 
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SAMPO BALANCE SHEET 31 December 1987 

ASSETS THE SAMPO 
COMPANIES 

FIM thousands 

Current Assets 
Cash in Hand and at Banks. . . . 
Due from other Insurance 
Companies 
Accrued Credits and Deferred 
Charges 
Other Current Assets 

Investments 
Loans 
Bonds 
Stocks and Shares 
Real Estate and Shares therein. . 
Accumulated Difference between 

Planned Depreciation and 
Depreciation Entered 

Fixed Assets 
Stocks and Shares 
Real Estate 
Furniture and Fixtures 
Other Fixed Assets 
Accumulated Difference between 

Planned Depreciation and 
Depreciation Entered 

Valuation Items 
Conversion Values 

9 8 7 9 8 6 

1 8 4 4 4 2 

3 1 0 3 4 8 

7 4 9 7 9 9 
6 2 3 5 7 

1 306 946 

9 5 5 4 7 7 
4 0 5 4 9 4 
6 4 9 3 9 3 
5 1 6 9 1 8 

9 0 3 8 6 
2 617 668 

121 3 9 7 
2 3 8 6 3 3 
1 2 5 5 7 2 
1 3 4 2 0 2 

2 8 4 7 9 
591 324 

5 781 
4 521 718 

1 7 4 3 2 5 

3 1 5 6 7 1 

7 4 1 9 4 5 
5 0 9 0 5 

1 282 847 

2 8 4 3 1 7 
9 3 7 8 7 

3 9 0 1 2 2 
5 4 0 9 3 9 

7 7 4 2 0 
2 386 585 

126 206 
2 1 5 4 9 9 

9 9 0 6 2 
1 0 9 2 3 4 

19 4 6 1 
530 540 

7 615 
4 207 587 

SAMPO 

1 9 8 7 

1 4 2 6 9 0 

2 4 4 9 9 8 

7 1 4 4 6 0 
9 4 5 5 1 

1 196 699 

6 8 4 1 1 8 
261 228 
6 4 3 4 7 4 
4 6 8 5 4 8 

8 8 3 4 2 
2 145 710 

5 8 2 4 9 8 
1 9 8 5 7 5 
1 2 5 5 5 7 
1 3 3 3 9 0 

2 8 1 3 6 
1 011 884 

1 9 8 6 

121 016 

2 6 8 3 6 2 

7 2 3 8 6 0 
6 4 5 2 5 

1 177 764 

2 9 6 5 0 5 
6 7 2 9 4 

3 8 7 8 6 1 
4 8 3 0 2 5 

7 6 2 6 4 
2 310 949 

1 7 8 5 3 4 
2 1 4 8 5 9 

9 9 0 4 3 
1 0 8 3 7 0 

19 2 9 2 
581 514 

4 354 293 4 070 226 
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SAMPO BALANCE SHEET 31 December 1987 

LIABILITIES THE SAMPO 
COMPANIES 

FIM thousands 

Current Liabilities 
Due to Other Insurance 
Companies 
Accrued Charges and 
Deferred Credits 
Other Items 

Technical Reserves 
Unearned Premiums Reserve 
Outstanding Claims Reserve 

Allowances for 
Accumulated Difference 
between Planned Depreciation 
and Depreciation Entered.. . . 
Other Eventualities 

Minority Shareholding 

Capital and Free Reserves 
Tied-Up Capital 
Guarantee Capital 
Other Tied-Up Reserves 

Free Capital 
Security Reserve 
Profit for the Year 

9 8 7 

7 6 7 9 8 

6 1 6 3 9 
3 9 8 9 1 5 

7 2 6 3 6 3 
2 8 9 5 6 8 0 

4 159 395 

6 1 9 0 7 
17 5 6 5 

179 472 

2 506 

66 000 
6 3 3 

6 6 6 3 3 

9 9 1 4 7 
14 5 6 5 

1 1 3 7 1 2 
180 345 

4 521 718 

1 9 8 6 

7 6 0 7 7 

6 0 8 5 0 
3 8 7 5 6 7 

6 7 1 1 6 7 
2 7 4 4 6 6 5 

3 6 2 2 0 4 3 3 4 1 5 8 3 1 

3 940 325 

5 7 9 5 9 
8 6 7 7 5 

144 734 

2 484 

10 000 
2 5 0 0 0 
3 5 0 0 0 

7 3 2 4 2 
11 802 
8 5 0 4 4 

120 044 
4 207 587 

SAMPO 

9 8 7 

6 7 3 8 5 

5 4 191 
3 7 3 8 2 0 

7 0 4 8 9 2 
2 7 9 7 8 3 7 
3 5 0 2 7 2 9 

3 998 125 

6 0 2 0 5 
113 000 
173 205 

66 000 
6 3 3 

6 6 6 3 3 

101 
15 

9 5 
3 5 

1 1 6 3 3 0 
182 963 

4 354 293 

1 9 8 6 

7 2 8 9 5 

5 7 9 1 2 
3 6 2 4 3 1 

6 5 2 8 0 3 
2 6 5 9 0 9 9 
3 3 1 1 9 0 2 

3 805 140 

5 6 9 7 1 
86 000 

142 971 

10 000 
2 5 0 0 0 
3 5 0 0 0 

7 6 9 8 6 
10 1 2 9 
8 7 1 1 5 

122 115 
4 070 226 

Ringed numbers in the text refer to notes on pages 46—47. 3 7 



SAMPO APPENDICES 
THE SAMPO 
COMPANIES 

987 FIM thousands 

Statement of Changes in 
Financial Position 

Sources of Funds 
Operating Margin 1 1 7 4 1 5 
Other Income a nd Expenses (Net). 9 706 
Conversion items — 3 
Changes in Technical Reserves. . . 206 21 1 
Changes in Other current 

Liabilities 7 808 
Changes in Minority Shares 41 
Changes in Capital and 

Free Reserves 45 903 
387 081 

Application of Funds 
Changes in Current Assets 19 048 
Changes in Investments 245 430 
Changes in Fixed Assets 1 03 356 
Changes in Sampo companies Assets 
Changes in Conversion Items 
Distributed Profits 

986 

21 
834 
081 

387 081 

Analysis of Premium Income 
Direct Underwriting 

Motor Hull Insurance 251 121 
Motor Third Party Insurance. 387 204 
Fire Insurance 89 496 
Comprehensive Policies 276 124 
Workmen's Compensation Insurance 312 578 
Cargo Insurance 79 713 
Liability Insurance 61 516 
Miscellaneous Classes of Insurance® 191 489 
Employees' Group Life Assurance. 6 693 

Total, Direct Underwriting 1 655 934 

Reinsurance Assumed 
Domestic Business, Gross 51 963 
Commissions ~ 8 152 
Domestic Business, Net 43 811 

Foreign Business, Gross 337 088 
Commissions — 71 452 

Foreign Business, Net 265 636 

Net Total, Reinsurance Assumed . . . . 309 447 

Overall Premium Income 1 965 381 

Analysis of Transferred Charges® 
Premium Tax 218 715 
Fire Brigade Charges 5 981 
Traffic Safety Payments 5 123 
Industrial Safety Charges 6 241 
Payments under § 58 tmployment 

Accidents Insurance Act 1 560 
237 620 

91 568 
2 570 

1 
88 149 

53 292 
429 

4 903 
9 379 

74 260 
11 251 
57 685 

332 
4 356 

20 679 

SAMPO 

9 379 

209 947 
327 287 

93 268 
242 884 
306 173 

77 227 
51 730 

151 491 
5 181 

465 1 89 

45 306 
- 7 135 

38 171 

525 765 
- 1 3 9 436 

386 329 

424 501 

1 889 689 

193 423 
5 859 
4 593 
6 138 

1 534 
211 547 

987 

10 450 
9 866 

90 827 

2 158 

45 881 
359 182 

18 934 
-152 295 
472 663 

19 
359 1 82 

251 121 
387 204 

89 496 
276 124 
312 578 

79 713 
61 516 

191 489 

649 241 

48 892 
- 7 181 

41 711 

294 590 
- 64 546 

230 044 

271 755 

1 920 996 

218 715 
5 981 
5 123 
6 241 

1 560 
237 620 

986 

86 552 
2 390 

79 935 

770 

5 400 
57 927 

8 559 
89 115 
57 118 

20 254 
57 927 

209 947 
327 287 

93 268 
242 884 
306 1 73 

77 227 
51 730 

151 491 

460 008 

45 259 
- 7 135 

38 124 

495 065 
- 1 3 4 801 

360 264 

398 387 

1 858 395 

193 423 
5 859 
4 593 
6 138 

1 534 
211 547 
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THE SAMPO 
COMPANIES 

FIM thousands 

Analysis of Investment Income 
Gross Investment Income 

Interest 
Dividends* 
Income on Real Estate 
Income of Shares in Real Estate. . . 
Sales Profits 
Exchange Profits 
Miscellaneous Income 

Investment Outgo 
Interest 
Outgo on Real Estate 
Outgo on Shares in Real Estate. . . 
Sales Losses 
Exchange Losses 
Miscellaneous Outgo 

Net Investment Income 

Analysis of Claims Paid 
Direct Underwriting 

Motor Hull Insurance 
Motor Third Party Insurance 
Fire Insurance 
Comprehensive Policies 
Workmen's Compensation Insurance 
Cargo Insurance 
Liability Insurance 
Miscellaneous Classes of Insurance 
Employees' Group Life Assurance. 

Total, Direct Underwriting 

Reinsurance Assumed 
Domestic Business 
Foreign Business 

Net Total, Reinsurance Assumed . . . . 

Overall Claims Paid 

Reinsurance Ceded 
Premium Income 
Change in the Unearned 

Premiums Reserve 
Claims Paid 
Change in the Outstanding 

Claims Reserve 

Analysis of Administrative 
Expenses 
Salaries and Commissions.. 
Welfare Expenses 
Miscellaneous Administrative 

Expenses 

987 

35 217 
432 724 
467 941 

1 511 617 

- 1 0 2 039 

918 
66 370 

35 933 
654 

269 299 
70 963 

131 059 
471 321 

32 323 
412 470 

33 325 
384 751 

444 793 

1 507 203 

- 83 409 

827 
37 715 

- 17 932 
62 799 

243 203 
64 848 

128 666 
436 717 

418 076 

1 455 229 

- 81 482 

- 3 076 
41 632 

27 829 
- 15 097 

267 020 
70 252 

125 812 
463 084 

1 79 767 198 233 1 73 322 195 225 
27 313 24 288 24 139 22 304 

124 127 114 099 109 922 100 962 
11 333 10 025 11 333 10 025 

104 748 41 710 103 231 41 383 
1 610 5 154 1 582 4 028 
4 283 4 494 5 193 4 302 

453 181 398 003 428 723 378 229 

37 300 34 345 36 948 33 217 
40 026 31 371 32 089 24 608 

4 799 4 106 4 799 4 106 
1 722 22 1 714 — 

29 357 9 105 21 724 8 884 
3 153 2 4 269 2 

116 357 78 951 101 543 70 818 

336 824 319 052 327 180 307 411 

SAMPO 

987 986 

156 616 138 613 156 616 138 613 
260 744 242 374 260 744 242 374 

37 989 50 828 37 989 50 828 
198 675 192 342 198 675 192 342 
1 75 877 204 579 175 877 204 579 
46 545 51 792 46 545 51 792 
31 117 26 357 31 117 26 357 

129 590 149 291 129 590 149 291 
6 523 6 235 — — 

1 043 676 1 062 410 1 037 153 1 056 1 76 

32 297 
439 950 
472 247 

1 528 423 

- 74 575 

517 
61 901 

13 559 
25 716 

242 040 
64 738 

124 290 
431 068 

*) Excluding dividents from other Sampo companies. 
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Planned Depreciation 
Depreciation Plans 

The depreciation to be entered against investments and fixed assets is 
determined by reference to a plan drawn up in advance. Depreciations 
calculated under this heading are entered as equal instalments based 
on the following predicted lengths of economic use: 

Residential accommodation and business premises 50—60 years 
Industrial premises 40 
Technical installations 15 
Computer hardware and software, 
motor vehicles 5 
Furnishings 10 " 
Other long-term expenditure 10 

THE SAMPO 
COMPANIES 

3 263 

43 506 
33 557 

77 420 
3 

169 
463 

13 263 

13 630 
29 059 

5 429 

36 047 
22 070 

3 977 

1 452 

FIM thousands 1987 1986 

Depreciation Differential on the Income 
Statement 
Investments 

Planned Depreciation 14 300 
Depreciation Set Against Profits. . — 27 563 

Depreciation Differentials 

Fixed Assets 
Planned Depreciation 
Depreciation Set Against Profits. . _ 
Depreciation Differentials 9 949 

Total Depreciation Differentials. . . . — 3 314 

Accumulated Depreciation Differentials 
on the Balance Sheet 
Investments 

Accumulated Depreciation 
Differentials, 1 January 

Transfer to Fixed Assets 
Transfer from Fixed Assets 
Sales 
Depreciation Differentials on 
the Income Statement 

Accumulated Depreciation 
Differentials, 31 December 90 386 

Fixed Assets 
Accumulated Depreciation 
Differentials, 1 January — 19 461 

Transfer to Investments 
Transfer from Investments 3 
Sales 928 
Depreciation Differentials on the 
Income Statement - 9 949 

Accumulated Depreciation 
Differentials, 31 December - 28 479 

Total Depreciation Differentials. . . . 61 907 

SAMPO 

1987 1986 

12 789 12 331 
25 022 27 092 

- 12 233 14 761 

43 219 35 755 
33 448 21 968 

9 771 13 787 

- 2 462 - 974 

76 264 

- 155 

12 233 

88 342 

- 19 292 

928 

- 9 772 

- 28 136 

60 206 
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THE SAMPO 
COMPANIES 

FIM thousands 

Analysis of Amounts due 
between the Sampo companies 

Assets 
Current Assets 

Due to Reinsurance 
Accrued Credits and Deferred 
Charges 

Other Items 

Investments 
Loans 

Total Assets due between Sampo 
companies 

Liabilities 
Accrued Charges and Deferred 

Credits 
Other Items 

Technical Reserves 
Unearned Premiums Reserve 
Outstanding Claims Reserve 

Total Liabilities due between 
Sampo companies 

Sampo companies, Loans 
Financial Loans to Executive Staff. . 

Taxable Values of Stocks and Shares 
and Real Estate 

Investments 
Stocks and Shares 
Real Estate and Shares therein. . . . 

Fixed Assets 
Stocks and Shares 
Real Estate and Share therein 

987 986 

SAMPO 

241 

919 294 
577 109 
496 403 

130 654 
229 034 
359 688 

329 

873 633 
529 931 
403 564 

125 042 
1 85 777 
310 819 

987 

1 393 

645 
47 483 
49 521 

11 278 

60 799 

395 
4 628 
5 023 

36 943 

36 943 

41 966 

1 241 

913 373 
501 410 
414 783 

591 617 
198 377 
789 994 

986 

727 

1 465 
19 319 
21 51 1 

12 189 

33 699 

13 
2 984 
2 998 

43 198 

43 198 

46 195 

1 329 

871 372 
447 428 
318 800 

174 731 
184 320 
359 051 
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SHAREHOLDINGS 

THE SAMPO 
COMPANIES 

Holding Book value 
(Q/o) (FIM/thousands) 

PUBLIC COMPANIES 

BANKING AND FINANCE 
Kansallis-Osake-Pankki 0.65 25 310 
Suomen Yhdyspankki Oy 1.82 64 781 
Suomen Yritysrahoitus Oy 1.20 6 990 

COMMERCE 
Oy Stockmann Ab 4.17 36 722 

I N D U S T R Y 
Amer-Yhtymä Oy 0.29 4 191 
Farmos-Yhtymä Oy 4.37 14 563 
Oy Fiskars Ab 3.80 6 6 0 
Huhtamäki Oy 4.85 37 414 
Instrumentarium Oy 2.70 16 Uz l 
Kone Oy . . . . 0.73 5 592 
Kymmene7 Oy 1-79 40 893 
Oy Lohja Ab 1-52 6 5 5 
Mancon Oy 9.50 12 410 
Metsä-Serla Oy 2.68 32 497 
Oy Nokia Ab. 0.70 38 549 
Oy Partek Ab 4.70 3 1 7 3 1 
Rauma-Repola Oy 2.17 27 045 
Sponsor Öy. . . . 6.39 47 413 
Spontel Oy 7.25 77 265 
Suomen Sokeri Oy 2.41 13 166 

545 676 

SAMPO 

Holding-
ko) 

OTHER NOTABLE SHAREHOLDINGS 
Asko Oy 5.92 
Finnair Oy 0.95 
Karhu-Titan Oy 6.47 
Orion-Yhtymä Oy 0.77 
Sanoma Osakeyhtiö 0.57 
YIT-Yhtymä Oy 1-78 
Oy Datacity Patron Ab 10.40 
Oy Devoco Ab 27.00 
Interpolator Oy 7.00 
Otaniemen Teknologiakylä Oy 7.39 
Suomen Kiinteistöinvestointi Oy 20.00 
Suomen Optiomeklarit Oy 4.04 

TOTAL OTHER HOLDINGS 

TOTAL INVESTMENTS IN SHARES 

26 538 
427 

2 548 
7 749 

755 
10 463 

700 
510 
400 
000 
000 
000 

74 090 

23 719 

643 486 

0.65 
1.82 
1.20 

4.17 

0.29 
4.37 
3.80 
4.85 
2.70 
0.73 
1.79 
1.52 
9.50 
2.68 
0.70 
4.70 
2.17 
6.39 
7.25 
2.41 

5.92 
0.94 
6.47 
0.77 
0.57 
1.78 

10.40 
27.00 

7.00 
7.39 

20.00 
4.04 

Book value 
(FIM/thousands) 

25 310 
64 781 

6 990 

36 722 

4 191 
14 563 
6 610 

37 414 
16 021 
5 592 

40 893 
6 515 

12 410 
32 497 
38 549 
31 731 
27 045 
47 413 
77 265 
13 166 

545 676 

26 538 
415 

2 548 
7 749 

755 
10 463 

700 
510 
400 
000 
000 
000 

74 078 

23 719 

643 474 
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SUBSIDIARIES AND RELATED HOLDINGS 

THE SAMPO 
COMPANIES 

Holding (%) 
Book value 

(FIM/thousands) 

SAMPO 

Holding Book value 
(%) (FIM/thousands) 

SUBSIDIARIES 
Risk Management Ltd 
Sampo Finfandia Limited 
Sampo Insurance Company 

(U.K) Limited 
Sampo International Insurance 

Company Limited 
Tarmo Life Assurance Company Ltd. 

INSURANCE COMPANIES 
AHJ Investment Ltd 
Copenhangen Reinsurance Company 

(Far East) Pte Ltd 
Sampo Pension Insurance Company Ltd 
Kaleva Mutual Insurance Company 1) 
Copenhagen Reinsurance Company Ltd 
Otso Loss of Profits Insurance 

Company Ltd 
Palonvara Mutual Insuance 

Company 1) 
Varma Reinsurance Company Ltd. . . 
Vastuu Reinsurance Company Ltd . . . 

TOTAL OTHER SHAREHOLDINGS 

TOTAL SUBSIDIARIES AND RELATED 
SHAREHOLDERS 
1) Share of guarantee capital 

00.00 
00.00 

00.00 

99.99 
99.98 

200 
404 

49 955 

409 636 
5 798 

465 993 

585 673 

THE SAMPO 
COMPANIES 

100.00 
100.00 

100.00 

99.99 
99.96 

200 
404 

49 955 

409 636 
4 798 

464 992 

5.00 6 578 5.00 6 578 

45.00 11 253 45.00 11 253 
83.63 25 090 83.63 25 090 
80.00 4 000 20.00 1 000 
21.80 60 960 21.80 60 960 

25.00 3 961 25.00 3 961 

66.67 1 500 66.67 1 500 
0.17 2 — 

1 112 87.99 1 112 87.99 1 112 
114 455 111 453 

5 225 5 245 

SAMPO 

581 670 

FIM thousands 987 986 

Analysis of Liabilities 
Pension Liabilities 

Pension Liabilities Not Covered. . . 69 847 

Mortgages 
As Collateral against Loans 3 010 

Securities Pledged 
As Collateral against Loans 72 845 
As Collateral against Foreign 
Liabilities 14 283 

87 128 

72 679 

3 010 

43 379 

59 877 

987 

03 256 

69 847 

3 010 

72 845 

14 283 

986 

72 679 

3 010 

43 379 

59 877 
87 128 03 256 
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TRENDS IN PROFIT ON INSURANCE BUSINESS® 

FIM thousands 1983 1984 1985 1986 1987 

Premiums Earned + 1 247 770 
Net Income on Investments + 271 682 
Claims Paid prior to Transfers 

to the Equalization Reserve — 1 240 1 32 
Administrative Expenses. . . — 323 650 

+ 1 520 391 
+ 289 694 

- 1 334 728 
- 350 641 

+ 1 665 245 
+ 264 910 

- 1 498 046 
- 401 263 

+ 1 737 357 
+ 307 411 

- 1 790 100 
- 431 068 

+ 1 770 860 
+ 327 180 

- 1 584 448 
- 463 084 

Stochastic Result on 
Insurance Business — 44 330 

Change in Equalization 
Reserve + 65 051 

Change in Motor Buffer 
Reserve + 2/ o4o 

+ 124 716 

- 83 290 

+ 118 

+ 30 846 

+ 38 784 

- 5 276 

- 1 76 400 

+ 241 807 

+ 21 145 

+ 50 508 

+ 62 756 

- 2 814 

Result on Insurance Business 
(= Income Statement 
Operating Margin) + 48 267 

TRENDS IN SAMPO'S OFFICIAL S< 
1983 -1987 

+ 41 544 

DLVENCY SI 

+ 64 354 

rANDING® 

+ 86 552 + 110 450 

FIM thousands 1983 1984 1985 1986 1987 

Equalization Reserve, 
31 Dec 688 775 

Proportion of the 
Full Amount (%) 52.4 

772 065 

46.2 

733 282 

42.6 

491 475 

28.4 

428 719 

26.5 
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CHANGES IN CAPITAL AND FREE RESERVES DURING THE FINANCIAL YEAR 

THE SAMPO COMPANIES (FIM thousands) 
Tied-up Capital 

Stock 
from Guarantee Capital 
from Capital Stock 

Revaluation Reserve, 1 Jan. 1987 
from Free Capital 

Capital Stock, 1 Jan. 1987 
from the Security Reserve 
from the Revaluation Reserve 
in conjunction with the corporate 

reorganization of the Company 
Guarantee Capital, 1 Jan. 1987 

in conjunction with the corporate 
reorganization of the Company 

Free Capital 
Security Reserve, 1 Jan. 1987 

Profit for the preceding financial year 
To the Capital Stock 

Revaluation Reserve, 1 Jan. 1987 
To the Revaluation Reserve (tied-up capital). 
To the Revaluation Reserve 
Other Free Capital, 1 Jan. 1987 
Transfer to the Security Reserve 
Purposes of public utility 
In conjunction with changes in the corporate 

composition of the Sampo companies. . . . 
Fluctuation in the exchange rate of 

the Pound Sterling 
Profit for the Year 

Capital and Free Reserves, 31 Dec. 1987 

+ + 10 000 
56 000 66 000 

+ 633 633 

+ + 
25 000 

4 000 
27 000 

— 56 000 
10 000 

— 

10 000 — 

+ 
49 093 

9 800 
4 000 54 893 

— 

27 633 
633 

27 000 

— 

8 318 
9 800 

168 

+ 45 923 

21 44 252 

66 633 

4 565 13 710 
80 343 

SAMPO (FIM thousands) 
Tied-up Capital 

Share Capital 
from Guarantee Capital + 10 000 
from Capital Stock + 56 000 66 000 

Revaluation Reserve, 1. Jan. 1987 27 633 
to the Capital Stock - 27 000 633 

Capital Stock, 1 Jan. 1987 25 000 
from the Security Reserve + 4 000 
from the Revaluation Reserve + 27 000 
In conjunction with the corporate 

reorganization of the Company — 56 000 — 
Guarantee Capital, 1 Jan. 1987 10 000 

In conjunction with the corporate 
reorganization of the Company — 10 000 — 66 633 

Free Capital 
Security Reserve, 1 Jan. 1987 49 093 

Profit for the precedinq financial year + 9 800 
To the Capital Stock 4 000 54 893 

Operating Reserve, 1 Jan. 1987 — 
From sales of fixed assets 45 881 45 881 

Funds of the Board of Directors 1 Jan. 1987. . . 162 
Profit for the preceding financial year + 300 
Used during the financial year - 167 295 

Profit for the preceding financial year, 1 Jan. 1987 10 227 
To the Security Reserve — 9 800 
At the discretion of the Board of Directors. . . — 300 127 

Profit for the Year 15 135 1 16 331 
Capital and Free Reserves, 31 Dec. 1987 1 82 964 
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NOTES TO 
THE ACCOUNTS 

In its capacity as the authori-
ty responsible for insurance 
companies in Finland, the In-
surance Department of the 
Ministry of Social Affairs and 
Health issues instructions to the 
companies for the keeping and 
balancing of their accounts. 
The following notes are intend-
ed to throw light on some 
special concepts used in the 
field of insurance and to pro-
vide further information on mat-
ters which may not be im-
mediately apparent from the 
Accounts or trie Reports of the 
Boards of Directors. The 
numbers in the following Notes 
correspond to the numbers in 
the Income Statement, Balance 
Sheet, or Appendices. 

1. Premium Income 
"Premium income on direct 

underwriting" consists of 
premiums paid by ordinary 
policyholders to the Company. 
Transferred Charges due to the 
State (see Note / below) are 
deducted before premium in-
come is entered on the Income 
Statement. "Premium income 
on reinsurance assumed" con-
sists of premiums paid to Sam-
po by other insurance com-
panies for the reinsurance of 
risks for which they have not 
themselves retained full liability 
(cf. Note 5 below); this is 
entered in the Income State-
ment as a net amount, i.e. 
after deduction of the commis-
sions paid to the ceding com-
panies. 

2. Uncollectable Premiums 
These are premiums which 

have fallen due but have been 
written off, since measures to 
obtain payment have been 
abandoned during the financial 
year. 

3. Unearned Premiums 
Reserve and Change in 
the Unearned Premiums 

Reserve 
That proportion of premium 

income which corresponds to 
risks associated with the in-
surance period but falling after 

the end of the financial year is 
entered on the Balance Sheet 
as the "Unearned Premiums 
Reserve". The difference bet-
ween this Reserve for the finan-
cial year and that in the 
preceding year is entered as 
the "Change in the Unearned 
Premiums Reserve"; an in-
crease in the Reserve at the 
end of the financial year 
represents outgo, whereas if it 
is smaller the Change 
represents income. The term 
"earned premium income" is 
often used for the difference 
between, or sum of, premium 
income (see Note 1) and the 
Change in the Unearned 
Premiums Reserve. 

4. Outstanding Claims 
Reserve and Change in 
the Outstanding Claims 

Reserve 
Compensation which is due 

for payment after the end of 
the financial year, but arises 
from losses occurring before 
the end of the financial year, is 
entered in the Balance Sheet 
as the "Outstanding Claims 
Reserve". This includes items 
such as future annuities for 
bodily injuries covered by 
workmen's compensation, 
motor third party, or liability in-
surance policies; reserves to 
cover known claims which had 
not yet been paid by the end 
of the financial year; and a 
reserve for claims which may 
have already occurred but 
have not yet been reported to 
the Company. The Outstanding 
Claims Reserve thus represents 
the matching of eventual claims 
outgo to the relevant financial 
year. The difference between 
the Outstanding Claims 
Reserve for the financial year 
and that in the preceding year 
is shown in the Income State-
ment as the "Change in the 
Outstanding Claims Reserve". 

The Outstanding Claims 
Reserve thus represents the 
credit owed by the Company 
to its policyholders and 
beneficiaries. 

The Outstanding Claims 
Reserve also includes an 
"Equalization Reserve", to 
cover years with heavy losses, 
calculated in accordance with 

the regulations issued by the 
Ministry. This comprises the 
Equalization Reserve proper, 
and a separate Motor In-
surance Buffer Reserve. 

"Claims paid", together with 
the Changes in the Outstan-
ding Claims Reserve, the 
Equalization Reserve and the 
Buffer Reserve, represent the 
total claims incurred by the 
Company during the financial 
year. 

5. Reinsurance Ceded 
Sampo does not retain full 

liability for all the risks it has 
accepted, but cedes part of 
this to other insurance com-
panies. The outgo and the in-
come arising from this "Rein-
surance ceded" are shown in 
the Income Statement as the 
relevant reinsurers' share of 
premiums, of claims paid, and 
of changes in the technical 
reserves. The net total of these 
items represents the net outgo 
or income in reinsurance which 
Sampo has ceded. 

The commissions paid by the 
reinsurers, amounting to 
FIM 21.9 million, have been 
deducted. 

6. Premium Income, 
Other Classes of 

Insurance 
This heading includes per-

sonal accident insurance, 
burglary insurance, forest in-
surance, water damage in-
surance, marine hull insurance, 
and livestock insurance. 

7. Transferred Charges 
These are mainly charges 

levied on policyholders in con-
junction with premiums in cer-
tain classes of insurance, and 
paid to the State or to special-
purpose funds under State 
supervision. 

Premium Tax 
Premiums on insurance 

policies (except for insurance 
of persons and credit in-
surance) covering property 
situated within Finland, ac-
tivities carried on within 
Finland, or benefits accruing 
within Finland are subject to 
Finnish premium tax. 

Fire Brigade Charges 
This is a statutory fee charg-

ed annually on all property in-
sured against fire, for the pur-
pose of improvements in fire 
prevention. The fees are paid 
into a Fire Protection Fund 
supervised by the Ministry of 
the Interior. 

Traffic Safety Payments 
A fee charged in conjunction 

with motor third party in-
surance premiums for the pro-
motion of road safety work, 
and payable to Traffic Safety, 
an organization supervised by 
the Ministry of Communica-
tions. 

Industrial Safety Charges 
Under regulations governing 

the financing of work on in-
dustrial and occupational safe-
ty, premiums on workmen's 
compensation policies include 
a contribution towards work in 
this field, the distribution of 
which is decided by the 
Ministry of Social Affairs and 
Health. 

Payments under Section 58, 
Employment Accidents 
Insurance Act 

These fees are also charged 
on premiums for workmen's 
compensation insurance. 

8. Insurance Result 
The analysis of the result is 

calculated on the basis of 
business retained by Sampo. 
Credit losses on premiums 
receivable have been 
deducted from the total 
premium income. 

9. Solvency Trends 
The "Full Amount of the 

Equalization Reserve" refers to 
the upper limit of the equaliza-
tion reserve target zone, which 
is actuarially calculated 
separately for each insurance 
company. The upper limit 
depends on premium income 
retained, the breakdown of this 
premium income between the 
various classes of insurance, 
and retentions in various 
classes. 



AUDITORS' 
REPORT 

W e the undersigned have 
examined the books, accounts 
and administration of Sampo 
Insurance Company Limited 
and the accounts of the Sampo 
companies for the financial 
year 1987 in accordance with 
auditing practice. 

The undersigned Jaakko 
Nyman has scrutinized the ac-
counts for the financial year 
and submitted a separate 
report of inspection. 

The Insurance Department of 
the Ministry of Social Affairs 
and Health was represented at 
the Audit by Tarja Mansik-
kamäki, who has scrutinized in 
detail the calculation of the 
Technical Reserves, and has 
found no cause for criticism. 

With respect to the parent 
company SAMPO IN-
SURANCE COMPANY 
LIMITED, we submit the follow-
ing statement: 

The Income Statement, which 
shows a profit of FIM 
15 134 706.30, has been 
drawn up in compliance with 
the relevant regulations current-
ly in force. 

W e accordingly recommed 
that the Income Statement 

and Balance Sheet be ap-
proved, 

that the proposals for the 
disposal of the profit for the 
financial year moved by the 
Board of Directors be ac-
cepted, 

and that the members of the 
Supervisory Board and Board 
of Directors together with the 
Managing Director be 
discharged from all personal 
liability for the financial year 

With respect to THE SAMPO 
COMPANIES consisting of 
Sampo Insurance Company 
Limited together with its sub-
sidiaries, we submit the follow-
ing statement: 

The accounts of the Sampo 
companies have been drawn 
up in compliance with the rele-
vant regulations currently in 
force, and we recommend that 
these accounts be approved. 

Turku, 1 4 April 

Jukka Helkama 

Olli Noria 
Chartered Accountant 

Jaakko Nyman 
Chartered Accountant 

7 Jaakko Ukkonen 
J Approved Accountant 

STATEMENT BY 
THE SUPERVISORY 

BOARD 

The Supervisory Board has 
received the Accounts for Sam-
po Insurance Company Limited 
for the financial year 1987 
together with the consolidated 
accounts of the Sampo com-
panies and the Auditors' State-
ment concerning these. The 
Supervisory Board has found 
no cause for criticism in the 
management of the Company, 
and therefore submits the Ac-
counts and the Auditors' State-

ment to the General Meeting 
of the Company and recom-
mends that the Income State-
ment and Balance Sheet for 
Sampo Insurance Company 
Limited together with the In-
come Statement and Balance 
Sheet for the Sampo com-
panies be approved and that 
the proposals for the disposal 
of the profit for the financial 
year moved by the Board of 
Directors be accepted. 

Helsinki, 21 April 1988 
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KALEVA 
During the past year, 

premium income on direct 
underwriting by Kaleva rose by 
8.0 per cent, to reach FIM 
268.1 million. If employees' 
group life assurance is dis-
counted, the increase in 
premium income came to 6.4 
per cent, with premium income 
standing at FIM 252.7 million. 
Preliminary information in-
dicates that the rate of in-
crease in premium income was 
slightly lower for Kaleva than 
for Finnish life assurance com-
panies overall, which means a 
slight fall in Kaleva's market 
share. The major reason for 
this is a reduction in premium 
income on single-premium sav-
ings policies; in anticipation of 
the imminent reform of Finnish 
tax legislation, Kaleva has con-
centrated its marketing not on 
these, but on risk cover. The 
premium income earned by 
Kaleva on risk cover rose faster 
than average among Finnish in-
surance companies, and in 
these terms Kaleva succeeded 
in expanding its market share. 

Premium income on risk cover 
offered under the Optimi policy 
continued to develop satisfac-
torily, but overall premium in-
come on Optimi policies fell to 
FIM 54.3 million, from the 
figure of FIM 58.6 million for 
the previous year. Since the in-
ception of the Optimi policies, 
traditional forms of life policy 
have no longer been 
marketed; premium income on 
existing policies held steady at 
almost the same level as in the 
preceding year, at FIM 1 15.9 
million. Similarly, since the 
spring of 1986, personal in-
surance has no longer been 
marketed by Kaleva to Sampo 
Agreement clients; consequent-
ly premium income in this class 
fell by 6.0 per cent, to FIM 
21.8 million. There was 
however an encouraging trend 
on private pension insurance, 
where premium income rose by 
104.2 per cent, to FIM 24.1 
million. There was also a 

significant increase on 
employees' group life 
assurance, of about 40 per 
cent, reaching FIM 15.4 
million. 

In voluntary group life 
assurance, there was virtually 
no expansion, and premium in-
come amounted to approx-
imately FIM 22.2 million. 
Group personal accident in-
surance cover for members of 
various organizations, 
however, which was transfer-
red entirely to Kaleva in the 
preceding year, grew by 
125.0 per cent, and premium 
income amounted to FIM 14.4 
million. 

Claims paid by Kaleva dur-
ing 1987 amounted to FIM 
142.3 million, i.e. 8.0 per cent 
more than in the preceding 
year. Surrenders are entered 
under claims paid; there has 
been a sharp increase in sur-
renders for all Finnish 
assurance companies in recent 
years, as a result of a reduc-
tion in the timespan of life 
policies and the proliferation of 
investment policies available. 
For Kaleva, surrenders rose to 
FIM 37.8 million, which is ap-
proximately 16 per cent more 
than in 1986. 

The net proceeds on in-
vestments increased by 6.6 per 
cent, reaching FIM 162.2 
million. Falling demand for in-
vestment loans has led to a 
reorientation of investments 
towards real estate and stocks 
and shares. The nature of life 
assurance underwriting makes 
long-term investments especial-
ly important, and real estate 
therefore plays a key role in 
Kaleva's investment strategy. 
During 1987, there were a 
number of sites under construc-
tion. 

Kaleva maintained its level of 
profitability during 1987, and 
in addition to index-linked in-
creases, was able to offer 
significant benefits on savings 
policies. Together with 
calculated interest, these pro-
duced a 10.5 per cent profit 
on savings portions. 

KALEVA 
(FIM millions) 

Turnover 
Premium income 
Net investment income 
Administrative expenses 
Operating Margin 
Profit for the Year 
Technical Reserves 
Total on Balance Sheet 
Personnel 

987 

An increasing proportion of 
new life assurance policies are 
nowadays being taken out by 
corporate clients. This trend is 
expected to strengthen, and 
new forms of life assurance 
policy will need to be 
developed in order to meet the 
assurance needs of business 
clients. From the beginning of 
1988, The Sampo Group has 
therefore introduced a new 
policy which operates on the 
flexible principles of the Optimi 
system, the Corporate Optimi. 

With a view to the marketing 
of the Corporate Optimi and 
other policies aimed at cor-
porate clients, Tarmo has been 
re-activated; and in future, Tar-
mo will concentrate on pro-
viding life assurance cover to 
meet the needs of corporate 
clients, while Kaleva will 
specialize in marketing life 
assurance cover to private 
households. The share capital 
of Tarmo has been increased, 
and the largest shareholders 
are now Sampo Insurance 
Company Limited and Kaleva, 
each of which holds 40 per 
cent of the stock. This develop-
ment further strengthens the 
client-centred strategy of the 
Sampo Group, by extending it 
into the juridical structure of the 
Group. 

448.2 
268.3 
162.2 
73.0 
17.9 

1.3 
436.1 
619.8 

177 

986 

414.7 
248.4 
152.2 
66.4 
14.7 

1.2 
238.5 
442.0 

177 

Percentage 
change 

8.0 
6.6 
9.8 

21.5 
14.1 
16.0 
12.3 
0.0 
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SAMPO PENSION 
Sampo Pension now provides 

the pension cover for a fifth of 
all employees and self-
employed persons in Finland in-
sured with pension insurance 
companies. At the end of the 
financial year, the number of 
employees on pension in-
surance schemes amounted to 
around 199 000, and the 
number of self-employed to 
27 000. The number of 
employees' insurance policies 
granted under the TEL scheme, 
20 700, showed a three per 
cent increase during 1987, 
while that for the self-
employed rose by just over 
five per cent. 

Premium income earned by 
Sampo Pension on compulsory 
pension insurance during the 
year amounted to FIM 2101 
million, representing an in-
crease over the preceding year 
of almost 1 5 per cent. Premium 
income on various voluntary 
forms of additional pension 
cover amounted to FIM 35 
million. 

During 1987 the average 
level of pension insurance 
premiums under the TEL scheme 
was 1 3.0 per cent of salaries, 
which is 0.8 percentage points 
higher than in the previous 
year. Almost half of the in-
crease in premium income for 
Sampo Pension was due to the 
increase in the rates for 
employees' TEL pension in-
surance premiums, while the 
remainder, over half, arose 
from a seven per cent increase 
in salaries earned by those in-
sured. 

The technical reserves of 
Sampo Pension, i.e. the 
reserves covering both pen-
sions already being paid and 
those falling due at a later 
date, amounted at the end of 
the financial year to FIM 9867 
million, an increase over the 
preceding year of 1 1.6 per 
cent. The amount of technical 
reserves per employee insured 
with Sampo Pension amounted 
to approximately FIM 43 600. 

The total outgo by Sampo 
Pension during 1987 on pen-
sions and on rehabilitation 
allowances came to FIM 1 770 
million, which represents an 
annual growth rate of over 14 
per cent. TEL pensions ac-
counted for FIM 1330 million, 
and YEL (the scheme for the 
self-employed) for FIM 420 
million. 

Just under half of the outgo 
on pensions, 45 per cent, was 
accounted for by retirement 
pensions. At the end of the 
year, the number of persons in 
receipt of retirement pensions 
was 38 300. Almost a quarter 
of those in receipt of pensions 
were receiving disability pen-
sions. The impact of the new 
forms of pension, i.e. private 
early pensions and early-
retirement old age pensions, 
has not at least as yet led to 
any reduction in the number of 
disability pensions being paid. 
There was, however, a con-
siderable slowing down in the 
rate of growth of those receiv-
ing unemployment pensions, as 
a consequence of a rise in the 
age of entitlement. 

Total invested assets owned 
by Sampo Pension at the end 
of the year amounted to FIM 
9177 million, of which premium 
bond loans accounted for 54 
per cent, investment credit for 
23 per cent, and holdings in 
stocks and shares and in real 
estate for 23 per cent; the last-
mentioned category rose by 
seven percentage points in 
comparison with the preceding 
year. 

There was a marked drop in 
demand for both premium 
bond loans and investment 
credit during the year, with a 
fall of about one fifth in the 
new loans taken out. This is to 
be seen in the context of the 
rapid proliferation of alter-
native sources of financing, 
and in particular of the greater 
flexibility of interest rates and 
credit terms on loans from 
abroad in comparison with 
premium bond and investment 
credit loans. 

SAMPO PENSION IN BRIEF 
1987 1986 Percentage 

change 
Premium income (FIM millions) 

T E L 
YEL 
Total (1) 

1 937 
196 

2 136 

1 691 
161 

1 856 

+ 14.5 
+ 21.7 
+ 15.1 

Pensions paid to beneficiaries 
(FIM millions) 
T E L 
YEL (2) 
Total (1) 

1 327 
418 

1 772 

1 136 
387 

1 551 

+ 16.8 
+ 8.0 
+ 14.2 

Number of persons insured 
T E L 
YEL 
Total 

199 000 
27 300 

226 300 

198 100 
25 900 

224 000 

+ 0.5 
+ 5.4 
+ 1.0 

Pension beneficiaries 
T E L 
YEL 
Total 

61 860 
20 000 
81 860 

57 900 
19 450 
77 350 

+ 6.8 
+ 2.8 
+ 5.8 

Mean pension, FIM per month 
T E L 
YEL 

1 787 
1 807 

1 662 
1 730 

+ 7.5 
+ 4.5 

Net investment income 833 791 + 5.3 

Technical reserves, FIM millions 9 867 8 839 + 11.6 

Total on Balance Sheet 10 124 9 052 + 11.8 

Number of personnel, 31 Dec. 260 256 + 1.6 

(1) Including, in addition to TEL and YEL pension insurance, voluntary retirement pensions and 
war veteran early-retirement pensions. 

(2) The Finnish Government funds that portion of pensions for the self-employed which cannot 
be covered by premiums. 

Net proceeds during the 
year on investments by Sampo 
Pension amounted to FIM 833 
million, a figure 5.3 per cent 
higher than in the preceding 
year. There was a shift in the 
pattern of investments away 
from loans into stocks and 
shares and real estate, which 
is reflected in the pattern of the 
proceeds. The most favourable 
trends in profits occurred on 
dividends and proceeds on 
real estate. 

During 1987, Sampo Pension 
invested FIM 446 million in 
stocks and shares, representing 
an increase of several hundred 
per cent over the preceding 
year. Consequently, there was 
a sharp increase in proceeds 
from dividends and on bonds 
and debentures. 

Proceeds on real estate rose 
by almost 80 per cent, to just 
over FIM 44 million. This in-
crease was mainly due to the 
acquisition of large new pro-
perties. New investments in 
real estate amounted to FIM 
206 million. 
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THE ORGANIZATION OF THE SAMPO GROUP 

PRIVATE MARKET 
UNIT 

BUSINESS MARKET 
UNIT 

1- S-W FINLAND 

- SOUTHERN FINLAND 

CENTRAL FINLAND CENTRAL FINLAND 

- EASTERN FINLAND 

NORTHERN FINLAND 1 1 

< Z 

o 

o l 

INTERNAL SERVICES UNIT: Accounts, personnel, computing services 

H Profit centres 
• • H j l Centres with restricted 
^ H profit responsibility 

I 1 Responsibility for expenses 

OPERATIONAL 
ORGANIZATION 
IN THE SAMPO 

GROUP 
Operational organization in 

the Sampo Group is based on 
client-centredness and profit 
centres. The system is 
characterized by a clear 
allocation of responsibility and 
authority, thus enabling the 
decentralization of authority 
and the rapid handling of deci-
sions. 

The organization is divided 
into five profit centres: the 
Private Market Unit, the 
Business Market Unit, the In-
vestments Unit, Sampo Interna-
tional and Sampo Pension. The 
operations of the profit centres 
are backed up by the Internal 
Services Unit, incorporating ac-
counting services, computing 

services, and personnel ad-
ministration. 

The five regional zone Units 
are in their turn responsible for 
maintaining an integrated ser-
vice to clients within their 
geographical areas. 

The profit centres have 
operational liability. Their 
operations are supervised by 
the Group's Board of Manage-
ment, which concentrates on 
questions of strategic 
significance, and backed up by 
the Specialist Services. 

REFORM OF THE 
REGIONAL 
ORGANIZATION 

The underlying principle in 
the reorganization of the Sam-
po Group carried out in 1 980 
was that of client-centredness. 
This reorganization is to be 
carried through to its conclu-
sion during 1988, by dividing 
the clients in the regions bet-
ween the Business and Private 
Market Units. This will mean 
the establishment of 1 8 zone 
units in place of the present 
five. The present district 
management will be abolished, 
thus reducing the number of 
tiers of management and per-
mitting a more direct flow of 
information between the client 
and the organization as a 
whole. The aim of this 
reorganization is to achieve 
greater expertise, an improved 
quality of service, and greater 
efficency, and in this way to 
reduce the costs of administra-
tion. 

REGIONAL 
CONSULTATION 

BOARDS 

The Regional Consultation 
Boards were introduced in 
1986. They are composed of 
representatives from various 
different groups of clients, and 
are based on the regional net-
work of the Sampo organiza-
tion. There are at present thir-
teen Boards, with altogether 
1 60 members. 

The ways in which the Con-
sultation Boards operate may 
differ considerably, reflecting 
both the specific characteristics 
of each region and the 

geographical distances bet-
ween them. Their task is to 
assess the operations of the 
Group in their region, and in 
particular to monitor both 
marketing and the achievement 
of efficiency objectives. In their 
capacity as representatives of 
the various groups of Sampo 
Group clients, they also 
evaluate the level of service to 
clients, the way compensation 
is handled, and the com-
petitiveness of credit facilities. 
In this way they provide 

valuable information for the 
regional units and for the 
Group as a whole. 

The experience of the first 
two years of operation has 
shown that the work of the 
Regional Consultation Boards 
has got off to a good start and 
is operating as intended; they 
have not only reinforced ex-
isting relations with clients, but 
also promoted the develop-
ment of new ones. 

SAMPO GROUP, PREMIUM INCOME BY REGIONS 
Northern Finland 
5 8 4 FIM millions 

Non-life Insurance Life Assurance I—| Pension Insurance 

These figures do not include premium income 
on insurance underwritten directly by the Units 
at Head Office. 
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Riihimäki 
Rovaniemi 
Saarijärvi 
Salo 
Savonlinna 
Seinäjoki 
Somero 
Suonenjoki 
Tammisaari 
Tampere 
Toijala 
Tornio 
Turku 
Uusikaupunki 
Vaasa 
Valkeakoski 
Vammala 
Vantaa 
Varkaus 
Virrat 
Ylivieska 
Ähtäri 
Äänekoski 

Other offices 

Espoo 
Forssa 
Hamina 
Helsinki 
Heinola 
Huittinen 
Hyvinkää 
Hämeenlinna 
Iisalmi 
Imatra 
Joensuu 
Jurva 
Jyväskylä 
Jämsä 
Järvenpää 
Kajaani 
Kangasala 
Kankaanpää 
Kauhajoki 
Kemi 
Kemijärvi 
Kerava 
Keuruu 
Kokemäki 
Kokkola 

Kotka 
Kouvola 
Kuopio 
Kuusamo 
Lahti 
Lappeenranta 
Lapua 
Lieksa 
Lohja 
Loimaa 
Loviisa 
Mikkeli 
Nokia 
Nummela 
Närpes 
Oulu 
Paimio 
Parainen 
Pieksämäki 
Pietarsaari 
Pori 
Porvoo 
Raahe 
Raisio 
Rauma 

OFFICES 
(telephone numbers for in-
ternational direct dialling) 

Head Office 
Turku, Yliopistonkatu 27 
+ 358 21 663 311 

Helsinki Office 
Helsinki, Aleksanterinkatu 1 1 
+ 358 0 13221 
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