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Significant	revenue	growth,	
but	challenged	earnings	
Successful initiatives generated notable 
revenue growth in 2017, but earnings are 
challenged in the individual business areas.

Targeted sales initiatives generated revenue growth of 9.3%, which 
is higher than the general market growth. The growth is particularly 
driven by the Construction Division and the Steel Business. 
Despite this growth, the development of the gross profit margin 
was modest, as steel profits for the year on the whole were below 
the 2016 level. At the same time sales to customers and projects 
with a lower profit margin have increased. The higher growth also 
affected the variable costs at the warehouses. An unsatisfactory 
loss shown by the German business as well as a loss and cost for 
reorganisation of Serman & Tipsmark are the primary causes of 
lower earnings in 2017 compared to 2016.

The operating profit (EBIT) amounted to DKK 92 million compared 
to DKK 119 million in 2016, while the operating profit (EBIT) exclu-
sive of profit from the sale of property and write-downs amounted 
to DKK 86 million compared to DKK 114 million in 2016. The profit is 
higher than the most recently announced forecast for 2017. DKK 21 
million in free cash flows was generated in 2017, despite notable 
investments in the parent company’s new ERP system. 

Growth based on customer needs
The Industry Division in Denmark continues to develop close 
customer cooperation by proliferating efficient service concepts 
such as StockMaster and Easy Supply, which help our customers 
optimise their process and cut costs. The number of customers 
with StockMaster vending machines rose by 50% in 2017, while 
revenue generated by them rose by 67%.

In the wind-turbine industry, customer needs depend heavily on 
the geographical placement of orders. We noted declining activi-
ties in Denmark but at the same time experienced higher demand 
for our expertise and ability to relocate with our customers around 
the world. This caused exports to substantially increase.

Revenue growth in the Danish Construction Division is significantly 
higher than the market level due to factors such as higher project 
sales. Furthermore, higher investments in the Security and Water 
& Drainage (WD) areas underpinned this growth. Sanistål’s many 
service and delivery concepts continue to increase our customers’ 

efficiency, where among others the FlexBox concept has rapidly 
grown at our construction customers, with 65% more deliveries in 
2017. 

Sanistål’s stores constitute an important sales channel in our omni-
channel approach to customers. During 2017, a few stores were 
moved to more attractive locations with modern interiors, whereas 
other stores were modernised at their existing address. In 2018, we 
will continue optimising and enlarging the store network and focus 
our efforts where the customers and earnings are. 

The establishment of the transversal Steel Business in 2016 genera-
ted a more than 10% increase in tonnage of steel sold in 2017. The 
enlargement of the product range at the Taulov Central Warehouse 
in late 2016 was crucial for enabling us to now be able to offer a 
complete product range to construction customers in particular.

In eastern Europe, we succeeded in increasing our earnings based 
on growth in the Construction Division, developing the Industry 
Division and efficiency improvements deriving from organisational 
changes carried out in late 2016. 

Our growth targets for the German business were not achieved; 
at the same time, we were impacted by declining activities in the 

wind-turbine industry in northern Germany. Overall, Germany 
showed an unsatisfactory loss.
 
Market conditions necessitated the reorganisation of Serman & 
Tipsmark in the spring. The company is once again making a posi-
tive contribution to group earnings, starting with the last half year.
 
Record year for digital solutions
Sanistål’s digital solutions were acknowledged in 2017 by the award-
ing of several prizes. The group’s e-commerce solutions received an 
International Award in the “Best Technical Solution” category from 
our systems supplier Umbraco. We are keenly focused on supporting 
our customers with digital services that streamline their business 
in a user-friendly manner. Over the year, customers could access 
new and improved online shops in Denmark, Germany and eastern 
Europe. In Denmark, revenues generated by e-commerce solutions 
now exceed DKK 1 billion. The e-commerce market at our subsidi-
aries is still maturing, but we anticipate e-commerce growth via our 
new online shops going forward.

The number of customers with 
StockMaster vending machines 

rose by 50% in 2017

65% increase in FlexBox 
deliveries

Lorem ipsum

Gæld

The number of training hours in 2017 
rose by 70%, due to the introduction 

of E-learning and other initiatives
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“

A modern new ERP system 
will	support	efficient	proces-
ses	and	the	development	
of our business

We were awarded “International Partner of the Year 2017” for our 
StockMaster concept. The award was given for Sanistål’s ability 
to optimise customers’ businesses. Since the start-up, more than 
300 StockMaster vending machines have been installed across the 
group’s geographical segments.

Sanistål’s Danish organisation is preparing to put a new ERP system 
into operation and it will be one of the most modern of its kind in the 
market. The system will digitise our business even more and make 
Sanistål a more efficient, agile business partner in our cooperation 
with customers and suppliers. We expect to have implemented the 
comprehensive testing of the system in Q1 2018, after which the 
Steel Business will put the system into service. This will enable us to 
learn lessons from this prior to putting it into service throughout the 
rest of our business. We chose to put the system into service in two 
stages, as our top priority is reliable implementation.
 
Digitisation of the steel warehouse in Taulov was initiated in 2016 by 
implementing WMS, laying the groundwork for the new ERP system. 
The streamlined processes in the system have given us brand-
new possibilities and meant, among other things, that we set new 
records in 2017 for daily tonnage handled.

The striking growth in the Construction Division meant that the Billund 
Central Warehouse set a record of more than three million dispatched 
order lines in 2017. Despite busy workdays at the central warehouse, 
we decided to make a difference by providing traineeships and 
on-the-job training to Syrian refugees and disadvantaged individuals. 
 

Putting customers and employees first
Customer satisfaction and loyalty is crucial for Sanistål, and our 
customer satisfaction survey reflects a high degree of satisfaction 
with our service and cooperation, where particular the interaction 
with our sales organisation is valued. Customers state that it is 
important they can always rely on getting a fair price at Sanistål. 
This is why we launched a new pricing programme on 1 December 
2017 called “Suitable Prices”. The prices of all the 130,000 pro-
ducts in our range are adjusted on an ongoing basis, thus keeping 
them competitive at all times.

The employee job satisfaction survey showed an improvement in 
2017 over last year’s high level of satisfaction. This confirms that 
employees consider Sanistål an attractive, stimulating and respon-
sible workplace, which is a very positive result. We want to continue 
making daily work even better for our employees who, in spite of 
digital trends, still constitute Sanistål’s greatest asset. 

I would like to thank all my Sanistål colleagues for their efforts 
during an eventful 2017, particularly for their extraordinary efforts to 
prepare for Sanistål’s new ERP system. I would also like to thank 
our customers and suppliers for their collaboration and thank the 
group’s shareholders for their support.
 
 
 
Christian B. Lund
CEO
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 › they	make	a	difference	in	their	workplace

 › are	delegated	with	responsibility

 › they	know	what	“We	go	further”	means

96%
of Sanistål Denmark employees are proud of 

the	results	achieved	by	Sanistål.

97%
of Sanistål Denmark  

employees believe that: 
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Working capital as  
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%

SANISTÅL DENMARK

Stores

DKK 4,102 million 1,184

23,000

Revenue Employees

Customers
47

SANISTÅL GERMANY SANISTÅL EASTERN EUROPE 

Store Stores

DKK 227 million DKK 417 million114 245

3,000 11,000

Revenue RevenueEmployees Employees

Customers Customers
1 16

Employee job satisfaction 
Germany

Employee job satisfaction 
Eastern Europe

Employee job satisfaction 
Denmark

Customer satisfaction 
Denmark

Sales 
General	satisfaction	with	the	coopera-
tion,	guidance	and	assistance	provided	
by Sanistål’s sales organisation

Logistics 
Generally	satisfied	with	Sanistål’s	deliveries			

93%

95%
2017

95%
2016

93%
2017

94%
2016

Central		warehouse											Head	office											Stores

84%

45%

CAGR 7,4%

Sanistål in brief
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Working capital as  
% of revenue
%

E-business
More	than	DKK	1	billion	
of	revenue	is	ordered	
through	our	differentiated	
e-commerce	solutions. 

Stores
64 stores throughout the group 
ensure local customer awareness 

and guidance. A locally adapted 
product range ensures 

pick-up of products 
here and now.

Sales department
More	than	200	salespersons	are	ready	

to	provide	their	expertise	in	assisting	our	
customers	with	everything	from	quotations	

and	product	knowledge	to	processes.	Insight	into	
our customers’ business and workday is 
crucial	for	distinguishing	ourselves	in	

the	market.

Taulov Warehouse
 › Denmark’s	biggest	steel	hall	covering	
42,000	m2

 › 15,000	m2 of outdoor reinforcement space 

 › 3	automatic	storage	system	units	handle	
at	least	300	picks	an	hour	from	more	than	
4,000	locations	

 › Efficient	WMS	ensures	ideal	handling,	tra-
ceability	and	precise	quality	specification

 › 1,300	picks	per	day	on	average	

Billund Warehouse
 › 55,000	m2	of	hall	space	for	HVAC,	tools,	
fittings	and	technology	

 › 33,000	m2	of	outdoor	WD	space

 › 45	stock	vending	machines	with	139,000	
item spaces

 › Digitised	storage	facility	with	automated	
planning	of	picking	routes	and	voice-con-
trol of automatic units 

 › 13,000	picks	per	day	on	average

Steel	orders	placed	with	our	German	business	
are	filled	from	the	Taulov	Central	Warehouse.	Other	

product orders placed in eastern Europe and Germany 
are	filled	by	Sanistål’s	central warehouses abroad. 

Sanistål’s distribution is 100%  
outsourced to external partners. 

100%

Sanistål’s	more	than	

25  

delivery concepts  
enable our customers 
to tailor solutions to 
their	delivery	needs.		

EasySupply 
Automated,	digitised	
and compartmental-
ised stock manage-
ment	that	cuts	our	
customers’	costs.	

StockMaster 
Automated industrial 
vending	machines	ensure	
consumption	control,	stock	
management and process 
optimisation.	

Project management 
Ensures Construction customers 
efficient	and	personal	case	mana-
gement,	quotation	optimisation,	
professional planning and an online 
overview	of	a	construction	project.

Refill 
Individual	shelf-based	solution	

at	the	workshop	or	construction	
site	to	efficiently	manage	the	flow	of	

materials	via	internal	or	automatic	refill.	

FlexBox 
Maximising	customer	efficiency	
with	direct	delivery	from	

one of Sanistål’s stores 
within	one	hour.

   Click&Collect  
Online ordering for pick-up 
after only 30 minutes in 
a	Sanistål	store.
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Sales channelsCentral 
warehouses

Service concepts

StockMaster

'We go further' experience

EasySupply

Online project 
management

CustomKit

Customers

Delivery concepts

FlexBox

Manufacturers

Know-how

Goods/
Know-how

Goods/Know-how

Goods Goods

Business model

Sanistål is a wholesale and service business 
that creates value between manufacturers 
and customers and helps intensify their 
competitiveness by providing specialist 
skills, digital concepts and product handling 
services.  
 
At Sanistål, we always endeavour to give our customers a “We 
go further” experience in which we help them streamline their 
business. We have assembled a complete product range at our 
efficient central warehouses to ensure reliability of supply for our 
customers, and our wide range of dynamic digital services helps 
us enhance the flexibility of the value chain and develop our part-
ners’ business. 

Complete product range and efficient trading
Sanistål has a complete product range that we are continuously 
adapting to our various types of customers. We are accessible 
round the clock and ensure efficient transactions with our cus-
tomers digitally, through direct interaction with our sales reps or  
in one of our 64 stores.

Optimisation via digital services
In addition, we have a wide range of online and supply services 
where we make it easy and effective for customers to do business 
with us. By providing services such as the barcode system, the 
Project Management System or Track&Trace, we make it easy for 
customers themselves to handle things online, and our product 
handling services, such as time deliveries, CustomKit and FlexBox, 

ensure that customers receive their products exactly where they 
need them. We also contribute to an efficient control of the internal 
product flow at the companies for customers through advanced 
services such as the EasySupply storage management system, 
container solutions for the construction site and StockMaster 
vending machines.
 
Knowledge makes the difference
Sanistål has a strong team of employees with vast knowledge 
about customers, sectors and products. Insight into our cus-
tomers’ business enables us to add value through guidance and 
mentoring, thereby contributing to the development of their busi-
ness and competitiveness.
 
Financial value
Sanistål stocks goods for our customers and ensures that these 
are accessible at any time. This means that our customers are not 
bound to an inventory to the same degree, and often they are not 
to pay for the purchased product before they deliver it to the end 
customer.

Value-creating collaboration
Sanistål cooperates closely with manufacturers and suppliers by 
sharing knowledge and finding new solutions together. We create 
value for our suppliers when we market, promote and sell their 
products.

For further details about Sanistål and our products and services, 
please go to sanistaal.com.
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million million millionmillion

DKK

million

DKK

million

DKKDKK

Revenue
  

2,361 

EBITDA 

64
Assets

1,218
Revenue

2,385 
EBITDA  

84
Assets 

1,175

Sanistål’s business segments 
Sanistål’s business is divided into two  
segments: Construction and Industry

We segment customers according to how we can infuse their busi-
ness with the greatest value. Accordingly, the sales and marketing 
organisation is organised according to our customers’ sectors, 
so that we can use our sector knowledge to provide professional 
feedback and optimise workflows with our concepts and services. 

Our transversal Steel Business serves customers in both our 
Construction and Industry segments with a wide-ranging and 

in-depth steel product range. The steel organisation also pro vides 
internal feedback and advice to the sales organisations in the 
Construction and Industry Divisions who provide cross-selling of 
steel products.

The Construction Division and the Industry Division generate 
synergy by using shared retail and e-commerce sales channels, just 
as shared storage functions with an overlapping product range meet 
the needs of customers in both divisions. Synergy is also generated 
in the distribution process where numerous delivery concepts are 
available to all customers. In addition, the two divisions utilise shared 
staff functions in the areas of Marketing, HR, IT, Financial Affairs, etc.

The Construction Division  

Customer needs   
The individual task or project defines the customer’s needs. We 
put together a customer-specific solution focused on the specific 
task and need for materials.

Services & concepts
Delivers value-creating services, such as high reliability of supply, 
qualified product guidance, project management, and the concepts 
FlexBox, Carl F Refill and container solutions for construction sites. 
Round-the-clock service ensures 24-hour accessibility for our customers. 

Sector focus 
 › HVAC technicians
 › Contractors
 › DIY shops and kitchen companies
 › Municipalities and water works
 › Security companies and locksmiths
 › Carpentry and joinery businesses

 
Product range
 › HVAC 
 › Water & Drainage 
 › Energy and climate
 › Construction steel
 › Roofing and facade
 › Tools
 › Security 
 › Fittings and other products for wood

 
Markets
 › Denmark and Eastern Europe

 
Companies
 › Sanistål A/S, Denmark
 › Sanistal SIA, Latvia
 › UAB Sanistal, Lithuania

The Industry Division 

Customer needs   
The products are included in an ongoing consumption in the cus-
tomer’s production process. Delivery is planned in relation to the 
customer’s ongoing needs.

Services & concepts
Provides value-creating services with high reliability of supply, expert 
product advice and supply concepts (StockMaster, EasySupply and 
CustomKit). Round-the-clock service ensures 24-hour accessibility 
for our customers. 

Sector focus 
 › Manufacturing, processing and engineering industry
 › Industrial service
 › Wind and energy
 › Offshore industry 
 › Concrete industry 
 › Steel and metalworking industry

 
Product range
 › Tools
 › PPE
 › Hydraulics
 › Industrial hoses 
 › Transmissions
 › Electrical technology
 › Steel and metal products

 
 
Markets
 › Denmark, Eastern Europe and Germany

 
Companies
 › Sanistål A/S, Denmark
 › Max Schön GmbH, Germany
 › Sanistal SIA, Latvia
 › UAB Sanistal, Lithuania
 › Sanistal Spolka z.o.o., Poland
 › Serman & Tipsmark A/S, Denmark
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February

Sanistål’s central warehouse 
in Billund celebrates ten years 
of developing full speed ahead 
into the efficient, ultramod
ern factory it is today

April

A partnership between the 
Swedish steel group SSAB and 
Sanistål widens the range of 
quality products with signifi-
cantly shorter delivery times

May

The opening of a new WD 
centre covering 1,000 m2 in 
Taastrup strengthens our 
position in East Denmark

June

Sanistål is named Interna-
tional Partner of the Year by 
CribMaster, our US distributor 
of vending machines

January

With new websites for our 
subsidiaries in Germany and 
eastern Europe, Sanistål 
stands out as one single 
group internationally

June

Sanistål wins the interna-
tional Umbraco Award for 
best technical online solution

April

Jens Jørgen Madsen becomes 
the new chairman of the 
board for Sanistål. Anders K. 
Bønding, with a background in 
the financial sector, joins the 
Board of Directors

March

Sanistål launches the biggest 
integration project in Billund 
Municipality with the ongoing 
employment of ten Syrian 
refugees

February

Sanistål’s Esbjerg store is 
named “Store of the Year”  
for the second time in just  
four years

Events	of	the	past	year
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September

Sanistål introduces Unico IM, 
which is our own high-quality 
product range in the area of 
bright steel

December

Sanistål Latvia and Lithuania 
take part in the biggest Bal-
tic trade fare – Tech Industry 
2017 – in Riga

December

Sanistål introduces a new 
 pricing program that auto-
matically ensures customers 
a fair market price for all 
products in our range

December

Sanistål opens the doors of a 
modern, newly built store in 
Hjørring

August

Sanistål hires 19 new  trainees 
– the highest number in many 
years

September

The job satisfaction survey 
of our employees shows the 
highest level of satisfaction 
ever

October

16 new StockMaster vending 
machines have been installed 
at Lithuanian customers in 
the first nine months of 2017

December

The annual customer survey 
continues to show a very high 
level of satisfaction with 
Sanistål

December

Billund Municipality awards 
the Billund Central Warehouse 
a social prize for bringing the 
unemployed, the disabled and 
refugees to the labour market

Events	of	the	past	year
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Net revenue
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Profit	for	the	year
Sanistål achieved an operating profit (EBIT)  
of DKK 92 million for 2017. The operating 
profit for the year (EBIT), not including profit 
from the sale of property and write-downs, 
was DKK 86 million compared to DKK 114  
million in 2016. 

Earnings in 2017 were affected by the fact that revenue growth 
generate modest development of the gross profit margin caused 
by steel profits below last year’s level, as well as by a changed 
sales mix. Activity-related costs, on the other hand, kept pace 
with revenue growth. An unsatisfactory loss shown by the German 
business as well as a loss and cost for reorganisation of Serman & 
Tipsmark are the primary causes of lower earnings in 2017 compa-
red to the same period of last year. 2016 was positively affected by 
DKK 12 million from the divestment of HEPA Wälzlager. 
 

The revenue generated in 2017 was DKK 4,746 million, compared 
to DKK 4,343 million in 2016. Compared to 2016, the Construction 
Division achieved revenue growth of 16.0% and the Industry Division 
achieved a growth rate of 3.4%. The Construction Division’s growth 
was generated by targeted growth initiatives, higher project sales 
and positive trends in market conditions. The market conditions 
in the Baltic States in particular were positively affected by the 
re-opening of EU-supported investment programmes. The Industry 
Division was particularly affected by the decline of the wind-turbine 
industry in Denmark and northern Germany but managed to achieve 
moderate growth on the other industrial markets.
 
The gross profit amounted to DKK 1,030 million, compared to 
DKK 1,020 million last year. The gross profit margin for the Construction 
Division was adversely affected by higher sales to customers and pro-
jects with a lower profit margin. The gross profit margin for the Industry 
Division was particularly affected by the fact that steel profits were below 
last year’s level for most of the year. Generally speaking, both divisions 
experienced intensified market pressure on prices throughout 2017. 

Other operating income amounted to DKK 9 million in 2017, compa-
red to DKK 31 million in 2016. Other operating income in 2017 prima-
rily comprised profit from the sale of properties, whereas 2016 was 

affected by a total of DKK 24 million profit from the divestment of the 
German company HEPA Wälzlager and from the sale of properties. 
Other external costs in 2017 amounted to DKK 244 million, compared 
to DKK 245 million in 2016. 2016 was affected by reorganisation costs 
totalling DKK 3 million.
 
Staff costs in 2017 amounted to DKK 646 million, compared to 
DKK 622 million in 2016. Revenue growth led to higher costs, par-
ticularly at our central warehouses. In addition, the annual wage adjust-
ments increased costs. Staff costs in 2017 were affected by reorganisa-
tion costs of DKK 2 million compared to DKK 7 million in 2016.
   
The operating profit for the year (EBIT) was DKK 92 million, com-
pared to DKK 119 million in 2016. 

Net financial costs amounted to DKK 17 million in 2017, compared 
to DKK 22 million in 2016. The decrease in financial costs was 
achieved by reducing the interest-bearing debt.  

The group’s tax expense for 2017 amounted to DKK 21 million 
equating to an actual tax rate of 28.1% compared to 20.9% in 
2016.  The increase is primarily attributable to a write-down of a 
deferred tax asset in Germany. The profit for the year after tax was 
DKK 54 million for 2017 compared to DKK 77 million in 2016.
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Balance Sheet
The Balance sheet total increased by DKK 186 million to DKK 2,396 
million at the end of 2017, equating to an increase of 8.4%.  

Non-current assets amounted to DKK 943 million at the end 
of 2017, compared to DKK 930 million at the end of 2016. The 
implementation of a new ERP system increases intangible assets 
by DKK 68 million, whereas write-downs and disposals more than 
exceed the year’s investments in property, plant and equipment.  

Current assets increased by DKK 173 million to DKK 1,453 million, 
which is primarily attributable to a higher level of activity and higher 
inventories deriving from this. In addition, receivables are adversely 
affected by the fact that the last day of the year was not a workday, so 
payments were not registered until the new year. Inventories increased 
by DKK 65 million in response to a higher level of activity and an 
enlargement of the range of products at the steel warehouse in Taulov. 

Equity amounted to DKK 976 million at year end after having been 
increased by DKK 56 million from the comprehensive income. The 
equity ratio amounted to 40.8% compared to 41.5% in 2016. 
 
Interest-bearing debt was reduced over the year by DKK 25 million 
to DKK 765 million.  

Trade payables increased by DKK 167 million to DKK 652 million as a 
result of a higher level of activity and that the last day of the year was 
not a workday so that payments were not registered until the new year.

Cash flows 
Consolidated free cash flows amounted to DKK 21 million in 2017, 
compared to DKK 473 million in 2016. 2016 was extraordinarily 
affected by DKK 401 million, resulting from the disposal of a share-
holding in A&O Johansen A/S. 

Consolidated cash flows generated by operating activities amoun-
ted to DKK 107 million, compared to DKK 111 million in 2016. Cash 
flow was generated by operating activities, while a higher level of 
activity required the working capital to be increased.  

Cash flows generated by consolidated investments amounted to 
DKK  -86 million in 2017, compared to DKK  362 million in 2016. 
Investments in 2017 relate to intangible assets comprising the parent 
company’s new ERP system as well as to other tangible assets. As 
previously mentioned, 2016 was affected by the disposal of shares 
in an associated undertaking.

Profit for the year compared to previously  
announced forecasts 
The forecasts for 2017 were announced at the publication of the 
2016 Annual Report, when the operating profit for the year (EBIT) 
was expected to be around DKK 110 million. 
  
In a stock market announcement of 24 August 2017, the EBIT 
forecast was adjusted downwards from around DKK 110 million to 
around DKK 85 million, due to a slower than expected expansion of 
the German Industry Division, declining activities at our customers in 
the wind turbine industry, the reorganisation of Serman & Tipsmark, 
as well as lower than anticipated earnings from steel.
  
The final EBIT for the 2017 financial year amounted to DKK 92 million, 
which is slightly higher than the most recently announced forecast.

Parent company
The 2017 financial statements for the parent company are presented 
on pages 57–71. Comments concerning the parent company can be 
deduced from the group comments. 

The profit for the year in 2017 was DKK 54 million, compared to 
DKK 77 million in 2016. 
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Net revenue

DKK million
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Segment Report, Construction
The Construction Division’s operating profit for 2016 (segment 
EBITDA) was DKK 64 million, compared to DKK 47 million in 2016. 
Our growth initiatives succeeded in both the Danish and Baltic 
Construction Divisions, which in continuation of positive market 
developments increased the segment revenue to DKK 2,361 mil-
lion in 2017 compared to DKK 2,035 million last year.  

The growth in Denmark’s construction industry has surpassed our 
original forecasts of modest market growth in 2017. According to 
the market analyses of the HVAC trade association (Rørforeningen), 
the Danish HVAC market grew by 8.1% compared to 2016. 

In 2017, the Danish Construction Division capitalised investments 
in areas such as Security and Water & Drainage, but generally 
speaking growth was achieved in all segments. In addition, target 
efforts in the project area increased revenue. The forming of the 

transversal Steel Business and the enlargement of the product 
range in Taulov in 2016 were crucial to being able to increase the 
total number of tonnage sold in the Construction Division.  

In the Baltic States, the improved market trends of recent years 
and the reopening of EU-supported investment programmes in 
mid-2017 generated growth in the construction market. Our tar-
geted efforts have meant that after the reopening, we have genera-
ted growth higher than the market rate. 

Earnings are generally pressured by higher sales to customers and 
projects with a lower profit margin, as well as by increased variable 
costs for central warehouses, etc. Generally speaking, market 
competition has intensified. 

Construction revenue
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Net revenue
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The operating profit (segment EBITDA) for the Industry Division 
was DKK 84 million compared to DKK 136 million in 2016. The 
lower earnings in 2017 compared to 2016 are primarily attributable 
to the following elements: 

 › Declining activities in the wind-turbine industry in both Denmark 
and northern Germany

 › Lower profits from steel in 2017 compared to 2016.
 › Loss on new activity in the Hamburg and Hanover areas
 › One-off costs for reorganising Serman & Tipsmark, as well as a 

loss on activities in the first half year.
 › 2016 was extraordinarily influenced by a profit of DKK 12 million 

from the divestment of subsidiary HEPA Wälzlager 

Generated revenue was DKK 2,385 million, compared to 
DKK 2,308 million in 2016. Revenue growth was driven by an 
increase in number of tonnage sold in the Danish and Baltic Steel 
Businesses. Steel price trends also contribute to the higher reve-
nue, but intensifying competition in the market meant that earnings 

could not increase proportionately. The Industry Division is gene-
rally challenged by toughening competition in a global perspective, 
which pressures earnings. The declining activities in the Danish 
and north German wind-turbine industries reduces growth, where 
moderate growth rates were seen in other neighbouring industrial 
markets in 2017. 

The expansion of the German Industry Division in Hamburg and 
Hanover did not proceed satisfactorily and was loss-making in 
2017. We are experiencing that it takes more time to cultivate new 
prospects who, with only a limited knowledge of our Max Schön 
brand, have been more reluctant to enter into large-scale trade 
contracts with a new supplier in a local market than anticipated. 
 
Market conditions created a need to reorganise the subsidiary 
Serman & Tipsmark in the first half year of 2017. The business model 
has been adapted and the company was once again contributing 
to earnings in the last half year. One-off costs for the reorganisation, 
as well as unprofitable activity in the first half year reduced the com-
pany’s earnings in 2017 compared to the previous year.

Industry revenue
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 Outlook for 2018
Sanistål expects the operating profit for the year (EBIT) to be between 
DKK 60 million and DKK 90 million. 

The outlook for 2018 includes non-recurring costs for a new ERP system and effects of adaptations in 
Germany of up to a total of DKK 30 million.

Sanistål’s profit forecasts are based on the following market assumptions:

 › Construction Division: continued growth in the Danish market is expected, but the declining growth rate 
in Q4 2017 is expected to continue into 2018. Eastern Europe: stable growth is expected as EU funding 
continues to be available to construction projects. The Construction Division expects to generate growth 
on a par with market trends.

 › Industry Division: neutral market trends are generally expected for 2018. Overall for the year, the wind 
turbine industry in Denmark and northern Germany is expected to decline, affecting the many external 
suppliers of the wind-turbine industry as well. The decline is expected to be offset by anticipated market 
growth in other industrial sectors. The Industry Division expects to generate growth that outperforms 
market trends.

Both divisions expect the intense competition on the primary Danish market to continue and expect the 
competitive situation in eastern Europe and Germany to remain unchanged. It is anticipated that gross pro-
fit margins can be maintained through commercial initiatives and continued streamlining of the distribution 
process. The steel outlook is the most uncertain, where it is anticipated that profits can be generated for 
the year on the whole at the same level as in 2017 .

The new ERP platform will be put into service in the Danish Steel Business in the spring of 2018. 
Implementation of the changeover is not expected to significantly affect day-to-day operations. One-off 
costs of around DKK 10 million are anticipated for putting the system into service. After adjusting for this, 
earnings from activities outside Germany are expected to be at the same level as the previous year.

The unsatisfactory situation for the German activities explains the uncertainty concerning the group’s 
overall profit. It is assumed that healthy growth will be achieved in Germany, which will accordingly improve 
profitability, but a loss is foreseen for the year on the whole. Costs will continue to be adjusted in Germany,  
with non-recurring costs of up to DKK 20 million deriving from this. 
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CNN Style named the 225-metre-long snake-like 
pedestrian bridge at Køge Nord Station as one 
of the most spectacular pedestrian bridges in the 
world. The pedestrian bridge – comprising more 
than 1,000 tonnes of steel delivered by Sanistål 
– starts at the S-train commuter line and winds 
across the Køge Bay motorway to the new high-
speed railway on the other side.
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Financial	Highlights	and	Ratios
KEY FIGURES

DKK million 2017 2016 2015 2014 2013

Income Statement          
Net revenue 4,746 4,343 4,114 4,375 4,307 

Operating profit (EBITDA) 149 184 156 145 160 

Operating activities (EBIT) 92 119 98 75 28 

Operating profit (EBIT), exclusive of profit from property 
divestment and write-downs 86 114 85 84 100 
Profit/loss from financial items -17 -22 -5 -19 -2 

Earnings before tax (EBT) 76 97 93 56 26 

Profit for the year 54 77 84 51 9 

           

Cash flows          

Cash flows generated by operating activities 107 111 102 119 103 

Cash flows generated by investment -86 362 19 -26 -20 

Free cash flows 21 473 120 93 83 

Investment in tangible fixed assets 33 32 30 29 17 

           

Balance Sheet    

Working capital, net 795 778 736 738 764 

Share capital 12 12 12 12 12 

Equity 976 917 848 762 711 

Interest-bearing debt 765 790 1,257 1,382 1,472 

Total equity and liabilities 2,396 2,210 2,527 2,585 2,636 

           

KEY RATIOS
  2017 2016 2015 2014 2013

Profit          

Revenue growth, % 9.3 5.6 -6.0 1.6 -3.1 

Gross profit, % 21.7 23.5 23.4 22.5 23.0 

EBITDA margin, % 3.1 4.2 3.8 3.3 3.7 

EBIT margin (profit ratio), % 1.9 2.7 2.4 1.7 0.7 

EBIT margin (profit ratio), exclusive of profit from property 
divestment and write-downs, % 1.8 2.6 2.1 1.9 2.3 

           

Balance Sheet          

Return on invested capital (ROIC), % 6.2 6.2 6.5 5.0 2.1 

Return on equity, % 5.7 8.7 10.5 6.9 1.3 

Solvency ratio, % 40.8 41.5 33.6 29.5 27.0 

Cash conversion ratio 123.8 97.5 119.8 141.0 102.9 

           

Share          

Post-tax earnings per share (EPS), DKK, basis 4.6 6.5 7.1 4.3 0.8 

Cash flow per share (CFPS), DKK 9.0 9.4 8.6 10.0 8.7 

Stock-market price per share, DKK 73.0 92.0 65.0 41.1 61.5 

Book value per share, DKK 82.8 77.9 71.5 64.2 60.1 

Price/book value (P/I), DKK 0.9 1.2 0.9 0.6 1.0 

Price/earnings (PE), DKK 15.8 14.1 9.1 9.6 78.9 

           

Other financial highlights          

Average number of full-time employees 1,543 1,495 1,512 1,511 1,536 
 
Figure caption:
Definitions of financial highlights and key figures are found on p. 72.
Sanistål presents alternative performance targets in the Annual Report that are not defined pursuant to IFRS. In Sanistål’s view, these financial highlights enhance 
comparability and value for evaluating the financial results of the year and those of previous years. See the definition on p. 72. 
*Earnings per share (EPS) are specified in accordance with IAS 33 and the calculation is shown in note 19.
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Sanistål wins the international Umbraco Award in 
the “Best Technical Solution” category. The techni-
cal solution underlying the group’s websites, online 
shops and apps is the foundation for Sanistål’s 
strong e-commerce growth in recent years. There 
is keen focus on supporting customers with digital 
services that streamline their business in a user- 
friendly manner.

1



Management’s Review

21Sanistål Annual Report 2017

Sanistål Eastern Europe achieved 
revenue growth of 21%

10% revenue growth driven by 
the Construction Division

Free cash flows in  
H2 2017

21%10% 77

H2 2017
An operating profit (EBIT) of DKK 42 million was achieved in 
H2 2017. The operating profit (EBIT) for H2 2017, not including 
profit from the sale of property and write-downs, was DKK 36 
million compared to DKK 56 million in H2 2016, whereas last year 
was extraordinarily affected by a profit of DKK 12 million from the 
divestment of HEPA Wälzlager. The lower earnings in H2 2017 
compared to the same period last year is due to lower steel profits 
than last year, higher share of sales to customers with a lower 
profit margin, loss shown by the German business and an increase 
in variable costs.

Revenue in H2 2017 increased by DKK 206 million to DKK 2,369 
million. Growth was primarily driven by the Construction Division 
where previously initiated growth initiatives, higher project sales 
and good market conditions power the growth. The re-opening of 
EU-supported investment programmes in the Baltic States helps 
underpin the strong growth in the Baltic Construction Division. H2 
growth in the Industry Division continues to be powered by the 
Steel Business. The German Industry Division continued to see 
declining revenues in H2.

A gross profit of DKK 6 million above that of H2 2016 was achieved 
for a total of DKK 511 million. The earnings in the Construction 
Division were affected by higher share of sales to customers and 

projects with a lower profit margin. For the Industry Division, the 
steel profits were below the level of the same period of last year, in 
spite of rising steel prices.

Other operating income in H2 2017 amounted to DKK 7 million, 
compared to DKK 24 million in 2016. Other operating income 
in H2 2017 primarily concerns profit from the sale of properties, 
whereas 2016 saw the divestment of HEPA Wälzlager and the sale 
of properties totalling DKK 22 million.

Other external costs amounted to DKK 121 million, which is DKK 
6 million lower than in H2 2016. Reorganisation costs of DKK 4 
million were recognised in 2016.

Staff costs of DKK 327 million increased by DKK 17 million com-
pared to H2 2016, resulting from a rise in variable costs and wage 
adjustments. Reorganisation costs of DKK 8 million were recogni-
sed during the same period of 2016.

The operating profit (EBIT) for H2 2017 amounted to DKK 42 mil-
lion, compared to DKK 60 million for H2 2016. 

Free cash flows in H2 2017 were positive in the amount of DKK 77 
million, compared to DKK 46 million in 2016. 

FINANCIAL HIGHLIGHTS FOR H2
DKK million H2 2017 H2 2016

Net revenue 2,369 2,163
Gross profit 511 505

Other operating income 7 24

Other external costs -121 -127

Staff costs -327 -310

Operating profit (EBITDA) 70 92

Operating activities (EBIT) 42 60

Operating profit (EBIT), exclusive of profit from property  
divestment and write-downs

36 56

Profit/loss from financial items -9 -10

Earnings before tax (EBT) 34 50

Profit for the period 21 42

Free cash flows 77 46

million

DKK
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Consolidated Financial Statements

Income	Statement,	Consolidated	Income	
Statement	and	Cash	Flow	Statement

INCOME STATEMENT
DKK thousands 2017 2016 Note

       

Net revenue 4,746,272 4,343,098  

Cost of sales -3,716,598 -3,323,296 3

Gross profit 1,029,674 1,019,802  

       

Other operating income 8,517 31,142 4

Other external costs -243,625 -245,433  

Staff costs -645,507 -621,608 5

Operating profit before  
depreciation, amortisation 
and write-downs (EBITDA) 149,059 183,903  
Depreciation and amortisation -56,598 -61,236 10

Write-downs - -3,836 10

Operating activities (EBIT) 92,461 118,831  

Financial income 4,754 5,232 6

Financial expenses -21,618 -26,972 7

Earnings before tax (EBT) 75,597 97,091  

Tax on net profit for the year -21,232 -20,284 8

Profit for the year 54,365 76,807  

       

Distributed as follows:      

Sanistål A/S shareholders 54,365 76,807  

Earnings per share (EPS),  
DKK, basis 

4.61 6.51 9

Earnings per share (EPS),  
DKK, diluted

4.58 6.49 9

STATEMENT OF COMPREHENSIVE INCOME
DKK thousands 2017 2016 Note
       
Items that can be reclassified  
for the income statement: 

     

Exchange rate adjustment, 
foreign subsidiaries 1,201 -1,203  
Value adjustment, hedging  
instruments 185 19  
Value adjustments carried over  
to financial items 463 604  
Tax on hedging instruments -97 -93  
Other post-tax comprehen-
sive income 1,752 -673  
Profit for the year 54,365 76,807  
       
Total comprehensive income 56,117 76,134  
Distributed as follows:      
Sanistål A/S shareholders 56,117 76,134  

 
 
 
 

CASH FLOW STATEMENT
DKK thousands 2017 2016 Note

       

Earnings before tax (EBT) 75,597 97,091  

Adjustment for non-cash  
operating items, etc.      
Profit from the sale of properties -5,844 -8,777  

Depreciation, amortisation and 
write-downs 56,598 65,072 10
Provisions for liabilities -9,709 10,300  

Share-based payment  
arrangement 1,514 1,696  
Translation adjustments 477 -377  

Financial income -4,754 -5,232  

Financial expenses 21,618 26,972  

Change in working capital -8,738 -50,183  

Cash flow generated by  
operating activities 126,759 136,563  
Interest income, received 4,754 5,232  

Interest expenditure, paid -21,618 -26,972  

Company tax, paid -2,847 -3,783  

Cash flow generated by  
operating activities 107,048 111,039  
Purchase of intangible assets -75,820 -68,977  

Divestment of intangible assets 4 932  

Purchase of plant, property  
and equipment -32,564 -32,273  

Divestment of plant, property  
and equipment 24,017 62,207  
Divestment of associates - 400,844  

Adjustment, other financial 
assets -1,444 -601  

Cash flow generated by 
investment -85,807 362,132  
       

Free cash flows 21,241 473,171  

Loan financing:      

Current portion of mortgage debt -8,023 -16,085 16 

Reduced debt balance on credit 
lines -17,284 -450,504 16 
       

Shareholders:      

Purchase/selling of treasury 
shares

1,625 -8,763  

       

Cash flows from financing -23,682 -475,352  

       

Cash flow for the year -2,441 -2,180  

Cash and cash equivalents,  
at beginning of the year 6,846 9,261  

Value adjustment of cash and 
cash equivalents 160 -235  

Cash and cash equivalents  
at end of year 4,564 6,846  

The cash flow statement cannot be deduced solely on the basis of publis-
hed financial materials.
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Balance	Sheet

ASSETS
DKK thousands 2017 2016 Note

       

Long-term assets      

Intangible assets 328,479 263,756 10

Plant, property and equipment 580,945 611,609 10

Deferred tax assets 11,484 34,508 13

Other financial assets 21,918 20,474  

       

       

       

       

Total long-term assets 942,826 930,347  

       

Current assets      

Inventories 728,436 663,894 11

Receivables 706,158 599,230 12

Accruals 14,096 9,804  

Cash and cash equivalents 4,564 6,846  

Total current assets 1,453,254 1,279,774  
       

       

       

TOTAL ASSETS 2,396,080 2,210,121  

LIABILITIES
DKK thousands 2017 2016 Note

       

Equity      

Share capital 11,924 11,924 19

Other reserves -19,009 -20,786  

Retained earnings 983,524 926,045  

Equity, total 976,439 917,183  

       

       

Long-term liabilities      

Lending institutions 24,102 27,051 15

Provisions for liabilities 698 2,560 14

Total long-term liabilities 24,800 29,611  

       

Current liabilities      

Lending institutions 740,560 762,918 15

Trade debt and other creditors 651,513 484,489 17

Derivative financial instruments - 648 24

Corporate tax 352 5,009 18

Provisions for liabilities 2,416 10,263 14

Total current liabilities 1,394,841 1,263,327  

       

Total liabilities 1,419,641 1,292,938  

       

TOTAL EQUITY AND  
LIABILITIES 2,396,080 2,210,121  
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Supplement to the Management’s Review

On December 14th 2017 Sanistål opened the doors 
to a newly build and modern store in Hjørring. The 
perfect location, space for even more products and 
a covered storage yard of 250 square meters for 
Water & Drainage products shall attract even more 
customers to the store. 

Lorem ipsum

Gæld
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Supplement	to	the	 
Management Report

CONSOLIDATED INCOME STATEMENTS, 2015–2017
DKK million H2 2017 H1 2017 H2 2016 H1 2016 H2 2015* H1 2015*

Half-yearly profit

Net revenue 2,369 2,163 2,377 2,180 2,074 2,040

Operating profit (EBITDA) 70 79 92 92 86 70

Operating activities (EBIT) 42 50 60 59 57 41

Operating activities (EBIT), exclusive of profit from the sale of 
property and write-downs 35 50 56 58 45 41
Share of post-tax profit in associates *) 0 0 0 0 27 7

Net interest expenditure -9 -8 -10 -12 -24 -15

Earnings before tax (EBT) 34 42 50 47 67 26

Profit for the period 21 33 42 35 62 22

*) In H1 2015, the profit generated by associates is recognised in the first quarter only.  
H2 2015 include the profit generated by associates over three quarters. 

 
Definitions	of	key	figures
Definition of supplementary financial highlights
Operating profit (EBIT), exclusive of profit from property 
divestment and write-downs

Operating profit (EBIT), minus the year’s profit from the sale of property and plus the year’s 
write-downs of intangible assets and of property, plant and equipment

Cash conversion ratio, % (Free cash flow before acquisitions) / (EBIT exclusive of profit from the sale of property 
and write-downs) x 100

In Sanistål’s view, the supplementary financial highlights enhance comparability for evaluating the financial results of the year and those of previous years.

Definitions of key figures according to the recommendations of the Danish Finance Society
Working capital, net Inventories + receivables + other current assets relating to operations – trade receivables 

and other liabilities – other current liabilities relating to operations 

Revenue growth, % ((Revenue year 1 – revenue year 0) / revenue year 0) x 100

Gross profit, % (Gross profit / net revenue)  x 100

EBITDA margin, % (EBITDA / net revenue)  x 100

EBIT margin, % (EBIT / net revenue)  x 100

EBIT margin %, exclusive of profit from property  
divestment and write-downs

((EBIT exclusive of profit from property divestment and write-downs) / net revenue) x 100

Return on invested capital (ROIC), inclusive of goodwill, % (EBITA / average invested capital, inclusive of goodwill) x 100 Invested capital includes 
intangible assets; plant, property and equipment; inventories; and receivables minus 
non-interest-bearing liabilities.

Return on equity, % (Profit after tax / average equity) × 100

Solvency ratio, % (Equity / total assets) × 100

Post-tax earnings per share (EPS), DKK, basis Post-tax earnings / average no. of shares, basis

Cash flow per share (CFPS), DKK Cash flow generated by operating activity / average no. of shares, diluted

Book value, DKK Equity / no. of shares, closing

Price/book value, DKK Share price/book value

Price/earnings (PE), DKK Share price / profit for the year per share
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