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CEO letter 

In 2018, Sanistål consolidated its 
position as the value-creating, 
digital business partner of pro-
fessional customers in construc-
tion and industry. 

We have landed many new major customers, 
even in industries where we have not be repre-
sented previously. We have enhanced our com-
petitiveness, and our customers have embraced 
the new concepts and services we have intro-
duced. 

With the divestment of our steel business to 
Tibnor and the decision to phase out activities in 
Germany, we can further develop our market po-
sition. Sanistål is now a focused undertaking with 
a clear strategic aim, an unequivocal geographic 
focus on Denmark and Eastern Europe and a 
sound foundation for profitable growth. 

We expect the divestment of the steel business 
to be carried out in April 2019, when the pro-
ceeds are received, whereas the costs relating to 
the divestment were charged as an expense in 
2018, which adversely affected cash flow in 
2018.  

We are getting a good price for the business, 
and we will use the selling price of around DKK 
450 million to markedly reduce our interest-bear-
ing debt, which for years has impeded the com-
pany’s strategic development. This means that, 
going forward, Sanistål will have greater scope 
for action to invest in our core business.  

At the same time, we are pleased that the di-
vestment takes account of our customers 
and employees, as a business agreement 
with Tibnor ensures that Sanistål can con-
tinue to provide its customers with steel and 
metal products from Tibnor and other interna-
tional suppliers. The affected employees will 
become part of a strong, international steel 
manufacturer and distributor with the re-
sources to further develop the activities. 

Positive cash flow and stable 
earnings in the core business 
The phase out of the German business, par-
ticularly the divestment of the steel business, 
affects the 2018 financial statements as we 
are writing down DKK 240 million on the ac-
tivities we are divesting and recognising 
transaction costs of DKK 19 million. This ex-
plains why the loss after tax is DKK -169 mil-
lion.  

The write down has no effect on the com-
pany’s cash flow, however, which on the 
contrary we improved. Thus, the free cash 
flows amount to DKK 56 million in spite of a 
high level of investment.  

The technical department section of the In-
dustry Division has surpassed market growth 
and delivered excellent progress in terms of 
both revenue and earnings. Throughout the 
year, there were lower profits on steel, and 
the Construction Division was challenged by 
tougher competition and pressure on the 

Strategic focus on the 
core business  17% 

17% stigning i antallet 
af online kunder 

Nyt ERP-system og  
effektiviseringer skal  

øge indtjeningen i 2019 

Sanistål fokuserer og investerer 
 i kerneforretningen med salg  
af stålaktiviteterne til Tibnor 
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gross profit, which led to lower earnings for this 
division. In the light of these developments, the 
Group’s recurring EBITDA declined to DKK 157 
million compared to DKK 164 million in 2017.  

Assessed on the basis of these figures, we did 
not meet our aim of providing profitable growth 
in 2018. Even so, I do not hesitate to call the 
year as approved, because we generated an im-
pressive cash flow in 2018 and optimised the 
business, which enhances our opportunities to 
increase earnings in our remaining activities – 
Sanistål’s core business – which generated an 
operating profit (EBITDA) of DKK 99 million.  

Unwavering focus on optimisation 
Sanistål operates in markets with low gross prof-
its and intense competition. This is a basic con-
dition in our sector, which is why we are continu-
ally working internally to boost Sanistål’s com-
petitiveness by, among other measures, adapt-
ing costs, optimising workflows and further im-
proving our procurement processes.   

In 2018, we took a number of initiatives to boost 
the gross profit. We also discontinued 50 posi-
tions in our Danish organisation, and we have 
begun to implement a new set-up for our physi-
cal presence with bigger local sales centres. We 
upheld the level of our total costs, which we will 
benefit from going forward, just as the decision 
to phase out activities in Germany will also im-
prove Sanistål’s profitability from now on, be-
cause we are unfortunately unable to create a 
profitable business in Germany. 

Leading value-creating and digital 
business partner  
The divestment of steel means that we will accel-
erate our efforts in 2019 to optimise Sanistål’s 
core business and further consolidate the ser-
vices and products we provide to our customers. 

We will invest in more growth and profitability 
within three strategic action areas: 

> create value for the customer
> digitise internal and external processes
> develop our store concept and product range

Specifically, this means that we will develop and 
launch new concepts for service, product pro-
cessing and logistics, and we will also look at the 
acquisition of strategic product categories. In ad-
dition, we will further develop the store concept 
so both customers and Sanistål fully exploit the 
value of our local customer familiarity, project 
know-how, specific skill-sets and product range. 

We have enhanced our 
competitiveness, and our 
customers have embraced the 
new concepts and services we 
have introduced. 

We will continue to be a leading digital business 
partner for customers, which is why we will con-
tinue to digitise transactions and the flow of infor-
mation with customers and suppliers. The intro-
duction of a new ERP platform will enhance our 
possibilities to advise customers based on spe-
cific data about their flows of information and 
products, and the opportunities we will exploit so 
that our services and deliverables can help even 
more to optimise our individual customers’ work-
flows and processes.  

Based on the successful implementation of the 
ERP platform in the steel activities in 2018, we 

are confident that we can roll out the ERP sys-
tem in the rest of Sanistål during the first half of 
2019 without adversely affecting our customers.  
We have deployed additional resources to sup-
port the implementation and operation of the 
system.  

Optimisation must drive progress 
We launched major changes in 2018. In this con-
text, we were pleased to experience how 
Sanistål’s values and culture are so firmly rooted 
in the company that employees take 
natural ownership to achieve the goals of the 
changes we are continuously putting into motion. 
I am proud to see this. 

Thanks to the changes in 2018 and the ongoing 
optimisations, we expect to increase earnings in 
2019 in our remaining activities, even though 
market trends provide little tailwind, due to zero 
growth in the industrial market and limited 
growth in the Construction Division’s markets in 
2019. Even so, we expect to be able to slightly 
improve our gross profits. In so doing, we expect 
to make advances in our remaining activities 
where the recurring operating profit (EBITDA) is 
expected to be around DKK 120–140 million, 
compared to DKK 106 million in 2018.  

Adjusted for non-recurring items, the EBITDA in 
the remaining activities (before the implementa-
tion of IFRS 16, Leases) is expected to amount 
to DKK 90–110 million compared to DKK 99 mil-
lion in 2018.  

Christian B. Lund 
CEO 

17% 
17% growth in number of 

online customers  

New ERP-system and streamlining will 
 increase earnings in 2019 

Sanistål focuses and invests in its core 
business by divesting its steel activities 

to Tibnor 

CEO letter 
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On 9 November 2018, Sanistål  
entered into an agreement to  
divest its steel activities to 
Tibnor A/S, a subsidiary of our 
long-standing business partner, 
the SSAB Group, for DKK 450 mil-
lion.  

The divestment is solely contingent on the ap-
proval of the planned merger by the Danish com-
petition authorities. The point of departure for our 
presentation of the 2018 Annual Report is that 
the competition authorities approve the merger. 

The competition authorities’ pro-
cessing of the merger 
> On 7 December 2018, Tibnor submitted notifi-

cation of the transfer of the steel activities (re-
ported as a merger) to the Danish Competition
and Consumer Authority. The notification is
categorised as a “General notification”.

> The Competition and Consumer Authority has
confirmed that the notification is complete,
from 12 February 2019.

> Unless the merger assessment transitions to
phase II, the Competition and Consumer
Authority must make a decision no later than
19 March 2019.

In the event that the Competition and Consumer 
Authority approves the merger, the parties to the 
merger have agreed to effectuate (close) the 
transaction on Wednesday 17 April 2019. The 
reason for this is that the requisite conversion of 
IT systems will be done in the subsequent days 
of the Easter break, so that Tibnor can operate in 

its own IT system and that the business transac-
tions between Tibnor and Sanistål will be EDI 
supported. 

Financial effect of the divestment 
Throughout 2018, Sanistål has owned and oper-
ated the steel activities, which is why the result 
for the year comprises the operation of steel ac-
tivities for the entire year. 
The steel activities are a significant, integral part 
of Sanistål’s activities and do not meet the crite-
ria for discontinued operations, pursuant to IFRS 
5. To illustrate the future business concept of
Sanistål, once the steel activities have been di-
vested, a supplementary specification has been
prepared for the income statement which divides
the financial result into:

> remaining activities
> divested steel activities

The financial result for the divested steel activities 
is based on those customers who will buy steel 
from Tibnor from now on, and the business 
agreement concluded between Sanistål and 
Tibnor.  

In addition, the adaptation of the common func-
tions, triggered by the divestment of the steel ac-
tivities, is recognised retroactively in 2018.  This 
supplementary specification is also expected to 
be used in the 2019 Annual Report, as the re-
sults of the divested steel activities will be part of 
Sanistål’s activities up to the closing. 

The assets relating to the steel activities are 
listed at full value in the balance sheet, end of 
year 2018, except for the ERP system, which 
has been written down. The balance sheet 

shows the assets and liabilities that will be trans-
ferred as part of the transaction classified as “As-
sets held for sale” and “Liabilities concerning as-
sets held for sale”. 

The divested assets – comprising the steel busi-
ness’s inventories, warehouse building and fur-
nishings – have been written down to the agreed 
selling prices. 

The steel business’s ERP system has been a 
crucial prerequisite for being able to carry out the 
divestment to Tibnor, but after closing, this part 
of the ERP system will have no utility value for 
the remaining activities, which is why it is written 
down in 2018. The combined derivative impact 
on earnings is included under write-downs in the 
income statement. 

In conjunction with the divestment, provisions 
have been used and made for costs of a trans-
action bonus for management and managerial 
staff, corporate finance, lawyers and additional 
internal costs for supporting the divestment pro-
cess. These costs are classified as special items 
in the income statement. 

The sales agreement is based on a normalized 
level of working capital. Receivables and trade 
payables concerning steel activities will remain in 
Sanistål, but will be phased out during subse-
quent months pursuant to the terms of payment. 
The combined cash-flow effect in 2019 is ex-
pected to be around DKK 450 million. 

Future capital structure 
Once the transaction has been fully imple-
mented, including the phasing out of receiv-ables 
and trade payables, Sanistål expects the follow-

ing balance-sheet structure (before the imple-
mentation of IFRS 16, Leases; see the expected 
effects of this on the balance sheet in the finan-
cial report): 

Non-current assets DKK 500–600m 
Current assets DKK 1,100–1,200m 
Equity DKK 800–900m 
Liabilities, total DKK 800–900m 
Of this, interest-bearing debt DKK 200–300m 

Based on the above estimates, the solvency  
ratio will be on a pair with/in the level of 50% of 
the asset sum, compared to 35% at the end of 
2018. 

At the same time, the interest-bearing debt in the 
remaining business will be two or three times the 
achieved EBITDA for 2018 in the remaining activ-
ities. In 2017, the interest-bearing debt was 5.1 
times the EBITDA. 

Steel in Sanistål going forward 
Sanistål’s customers will have unchanged ac-
cess to the complete range of steel and metal 
products they are familiar with. The business 
agreement with Tibnor ensures that we will be 
able to provide steel and metal products to our 
customers from Tibnor and other international 
suppliers even after the divestment of the steel 
business. 

At the same time, it is part of the agreement that 
nine expert steel sales reps will remain with 
Sanistål to ensure that customers can continue 
to receive the necessary feedback when pur-
chasing steel products. 

Divestment of steel activities 

Divestment of steel activities  
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This annual report uses four different concepts 
concerning Sanistål’s activities: 

> Remaining activities
> Divested steel activities
> Continuing operations
> Discontinued operations

Remaining activities 
Sanistål’s core business – the remaining activities 
– comprise the Group’s companies in Denmark
and Eastern Europe. The parent company and
Sanistal SIA in Latvia will continue to provide
steel services to our customers. However, the
steel activities will be reduced by the percentage
of steel activities being transferred to Tibnor.

After divesting the steel business, Sanistål will fo-
cus on developing the position of the remaining 
activities as a value-creating, digital business 
partner for professional customers in Construc-
tion and Industry. 

Information about the operating profit/loss for the 
remaining activities will solely be shown in the in-
depth specification for the income statement in 
the consolidated income statement on p. 31 and 
in the forecast for 2019 on p. 21. 

Financial highlights, 2018 
Net revenue: DKK 3,501 million 
EBITDA:   DKK 99 million 

Divested steel activities 
The divested steel activities cover the steel busi-
ness in Denmark and Latvia.  

The financial results for the divested steel activi-
ties are specified pursuant to the agreement en-
tered into with Tibnor.  

The earnings are based on both the customers 
who will buy steel from Tibnor from now on, and 
the business agreement concluded between 
Sanistål and Tibnor. The earnings in the divested 
steel activities are also affected by overheads 
that will not be part of the remaining activities af-
ter the closing.  

Information about the operating profit/loss for the 
divested steel activities will solely be shown in 
the in-depth specification for the income state-
ment in the consolidated income statement and 
in the forecast for 2019. 

Financial highlights, 2018 
Net revenue: DKK 1,133 million 
EBITDA:   DKK 26 million 

Continuing operations 
The management has assessed that the divested 
steel activities do not meet the criteria for discon-
tinued operations pursuant to IFRS 5, as the 
steel activities are an integral part of the Industry 
and Construction divisions.  
Thus, the continuing operations comprise both 
the remaining activities and the divested steel ac-
tivities.  

The continuing operations can be specified as 
the sum of the remaining activities and the di-
vested steel activities, or as the total operations 
in the group (as presented in the 2017 Annual 
Report), exclusive of the discontinued opera-
tions. 

Information about the operating profit for the 
continuing operations is shown in the income 
statement with appurtenant notes in the con-soli-
dated income statement. 

Financial highlights, 2018 
Net revenue: DKK 4,634 million 
EBITDA:   DKK 125 million 

Discontinued operations 
Discontinued operations cover Sanistål’s Ger-
man subsidiary, Max Schön GmbH. 

The German steel business was not included in 
the divestment of steel activities to Tibnor, and 
was therefore designated a discontinued opera-
tion. 

The unsatisfactory results of the German busi-
ness have subsequently prompted the decision 
to completely exclude the German business from 
Sanistål’s continuing operations.  

A process has been initiated for the purpose of 
divesting the German operations, which will more 
than likely be carried out in 2019. 

Information about the operating profit for the dis-
continued operations is shown in note 20 of the 
consolidated income statement.  

The discontinued operations have been reclassified in the comparative figures for 2017 in the income statement. This means that the total activities of the Sanistål Group for 2017 and 2018 can be deduced by adding 
note 20 of the consolidated accounts to the income statement in the consolidated income statement.

The Group’s activities 
 
 

The Group’s activities 
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The operating profit (EBITDA) 
amounted to DKK 99 million for 
the remaining activities in ac-
cordance with the most recently 
announced forecast, in the inter-
val of DKK 90–110 million.  

The loss for 2018 after tax amounts to DKK -169 
million compared to a profit of DKK 54 million in 
2017, due to the recognised write-downs and 
transaction costs relating to the divestment of 
the steel activities.  

Income statement 
Comments to the income statement will be 
based on the continuing operations, including re-
maining activities and divested steel activities 
and will not deal with the discontinued opera-
tions.  

Revenue of DKK 4,634 million was generated in 
2018, compared to DKK 4,519 million in 2017. 
The revenue increase is attributable to the suc-
cessful growth initiatives in the Industry Division, 
which achieved growth of 5.3% compared to 
2017.  

Revenue 
(DKK million) 2018 2017 Growth 

Remaining 
activities 3,501 3,409 2.7% 

Divested steel 
activities 1,325 1,298 2.1% 

Elimination¹ -192 -188 2.3% 

Continuing 
operations 4,634 4,519 2.5% 

The elimination comprises the expected business transac-
tion with Tibnor pursuant to the concluded business 
agreement.  

The remaining activities generated revenue of 
DKK 3,501 million compared to DKK 3,409 mil-
lion in 2017, equating to 2.7% growth. Revenue 
generated by the divested steel activities is 
shown above, including the expected business 
between Sanistål and Tibnor which will increase 
the activities in the divested steel business. Thus, 
the revenue generated amounts to DKK 1,325 
million in 2018, compared to DKK 1,298 million 
in 2017, or a 2.1% increase. Revenue generated 
by the divested steel activities is presented ex-
clusive of the expected business in the supple-
mentary specification for the income statement 
on p. 31.  

The gross profit amounted to DKK 976 million in 
2018, compared to DKK 994 million in 2017, 
equating to a gross profit ratio of 21.1% in 2018 
and 22.0% in 2017. The gross profit ratio was 
pressured during Q1 2018, but a series of tar-
geted initiatives made it possible to successfully 
boost the gross profit ratio for the rest of the 
year. The challenges in the steel market, marked 
by uncertainty relating to global trends and falling 
prices in Q4 2018, caused the gross profit ratio 
to fall below the ratio in 2017.  

For remaining activities, the gross profit ratio was 
24.0%, which is higher than the ratio for com-
bined operations. This is because the gross 
profit ratio for the divested steel activities, which 
was 11.9% in 2018, is generally at a lower level. 

DKK 4 million in other operating income was 
generated in 2018, which is on a par with 2017. 
Other operating income concerns the remaining 
activities and primarily comprises rental income.  

Other external costs amounted to DKK 229 mil-
lion, compared to DKK 226 million in 2017. The 
increase is attributable to higher costs for operat-
ing both the new and old ERP systems in the 
parent company.  

Payroll costs amounted to DKK 607 million in 
2018 and include restructuring costs relating to 
the organisational adaptations implemented in 
2018. Payroll costs were DKK 609 million in 
2017, and included a minor cost for restruc- 
turing Serman & Tipsmark. The decline of payroll 
costs is attributable to the implemented restruc-
turing process and a reduction of bonus provi-
sions resulting from the trend in the financial re-
sult for the year. 

EBITDA 
(DKK million) 2018 2017 

Recurring EBITDA 154 164 

Profit from the sale of prop-
erty -  1 

Special items -19 - 

Other non-recurring items -10 -3 

Continuing operations 125 162 

Special items amounted to DKK 19 million in 
2018 and cover costs and provisions solely re-
lated to the divested steel activities. The most 
significant items of this are legal and financial 
consultancy as well as bonuses for the executive 
management and managerial staff. 

Financial review 

Financial review 

0

1.000

2.000

3.000

4.000

5.000

2014 2015 2016 2017 2018

Net revenue, DKK million

Remaining Divested activities

0

200

400

600

800

1.000

2014 2015 2016 2017 2018

Costs, DKK million

Remaining Divested activities

0

40

80

120

160

200

2014 2015 2016 2017 2018

EBITDA, DKK million

Remaining Divested activities



|    Management Report    |    Financial Statements 

Sanistål Extract from Annual 

Report 2018 8
Financial review 

Non-recurring items consists of restructuring 
costs related to the reorganization and the oper-
ational effect of the ERP-implementation.  

Operating profit (EBITDA) amounted to DKK 125 
million in 2018, compared to DKK 162 million in 
2017. DKK 99 million of this was generated in 
the remaining activities, which achieved an 
EBITDA margin of 2.8% compared to 2.7% for 
the continuing operations. 

When adjusting for non-recurring items, the 
EBITDA was DKK 157 million in 2018, compared 
to DKK 164 million in 2017, as a result of lower 
steel profits. 

The assets held for sale deriving from the divest-
ment of the steel activities are written down to 
the agreed selling price. The write-downs total 
DKK 240 million and, in addition to the assets 
held for sale, they include the write-down of the 
steel activities’ ERP system.  

Net financial costs amounted to DKK 21 million 
in 2018, compared to DKK 17 million in 2017. 
The increase in net financial costs is attribu- 
table to an opposing effect of price differences in 
2018, as well as reduced interest income from 
receivables. 

The tax on the loss for 2018 is an income of 
DKK 42 million arising from the fiscal deficit 
which equates to an effective tax rate of 21.9%, 
compared to 20.0% in 2017.  

Balance Sheet 
The balance sheet total fell by DKK 86 million to 
DKK 2,310 million at the end of 2018, compared 
to DKK 2,396 million at the end of 2017, equat-
ing to a 3.6% decrease.  

Long-term assets amounted to DKK 589 million 
at the end of 2018, compared to DKK 943 mil-
lion at the end of 2017. This trend is primarily at-
tributable to the divestment of the steel ac- 
tivities. 

Intangible assets decreased by DKK 3 million to 
DKK 326 million in 2018. The movements over 
the year primarily comprise investment in a new 
ERP system for DKK 75 million, a write-down of 
the steel business’s ERP system for DKK 59 mil-
lion and a reclassification of assets held for sale 
for DKK 8 million. 

Tangible assets decreased to DKK 188 million at 
the end of 2018. Land, buildings and equipment 
held for sale reduces the balance item at the end 
of 2018 by DKK 361 million. 

Current assets increased by DKK 268 million to 
DKK 1,721 million at the end of 2018, which is 
primarily attributable to the divestment of the 
steel activities. Assets held for sale amounted to 
DKK 457 million at the end of the year.   

Equity amounted to DKK 803 million at year end 
after having been reduced by DKK 168 million 
from the comprehensive income. The solvency 
ratio amounted to 34.7% compared to 40.7% in 
2017. After the closing is carried out in 2019, in-
cluding the phasing out of receivables and trade 
payables, the solvency ratio (before the imple-
mentation of IFRS 16) is expected to significantly 
improve to a level of 47–60%. 

Interest-bearing debt was reduced over the year 
by DKK 56 million to DKK 693 million.   

Trade payables increased by DKK 92 million to 
DKK 743 million as a result of successful negoti-
ations on advanced payment of a creditor bonus 
and an extension of the terms and conditions of 

payment. In addition, non-payable payments are 
expected to have an opposing effect on trade 
payables at the end of 2019.  

The implementation of IFRS 16 in 2019 will 
markedly affect the balance sheet total. Based 
on an analyse performed (see note 30), it is as-
sessed that the Group will recognise leasing as-
sets and a similar leasing obligation at a level of 
DKK 330 million equating to roughly 14% of the 
balance sheet total. 

Cash flows 
Consolidated free cash flows amounted to 
DKK 56 million in 2018, compared to DKK 21 
million in 2017. In addition to the improved cash 
flows in 2018, the divestment of the steel ac- 
tivities means that the free cash flows for 2019 
will be favourably affected in the amount of 
DKK 450 million. 

Consolidated cash flows generated by oper-
ating activities amounted to DKK 148 million, 
compared to DKK 107 million in 2017. The im-
provement in cash flows was generated despite 
a worsening of the financial result for the year by 
successfully processing the trade payables.  

Cash flows generated by consolidated invest-
ments amounted to DKK -92 million in 2018, 
compared to DKK -86 million in 2017. The in-
vestments in both years relate to the parent 
company’s new ERP system and to tangible 
fixed assets.  
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The profit/loss for the year com-
pared to previously announced 
forecasts 
Sanistål’s forecast for 2018 was originally an-
nounced at EBIT level with an expectation of a 
profit before interest and tax (EBIT) of around 
DKK 60–90 million.  

In a stock exchange announcement of 9 Novem-
ber 2018, Sanistål announced the divestment of 
its steel activities in Denmark and Latvia, and the 
phasing out of steel activities in Germany.  

In the same announcement to the market, the 
forecasts for 2018 were upheld at EBIT level be-
fore write-downs and profit from the sale of 
property, whereas the market was informed of 
the forecasts for operating profit (EBITDA) di-
vided into two separate activities in Sanistål: re-
maining and divested.  

In a stock exchange announcement of 13 De-
cember 2018 it was announced that the German 
industrial activities will no longer be included in 
Sanistål’s remaining activities. After this, the 
combined activities in Germany have been con-
sidered discontinued operations in Sanistål. 

Deriving from this, the announcement included a 
clarification of the forecast for the remaining and 
divested activities and discontinued operations. 

> the forecast for operating profit (EBITDA) in the
remaining activities is adjusted upwards to
DKK 90–110 million, compared to DKK 80–
100 million previously.

> The forecast for operating profit (EBITDA) in
the divested steel activities and the German
company is adjusted downwards to constitute
DKK 10–20 million, compared to DKK 20–30
previously.

The operating profit (EBITDA) amounts to 
DKK 99 million for the remaining activities in ac-
cordance with the most recently announced 
forecast, in the interval of DKK 90–110 million.  

If the operating profit (EBITDA) for the remaining 
activities (see note 20) is added to the EBITDA in 
the divested steel activities, this results in an 
EBITDA totalling DKK 12 million in accordance 
with the most recently announced forecast in the 
interval of DKK 10–20 million.  

Parent company 
The financial statements for the parent company 
for 2018 are presented on pp. 71–90 and com-
ments to this can be deduced from the above 
Group comments. 

The loss for 2018 was DKK -169 million, com-
pared to a profit of DKK 54 million in 2017, due 
to the write-downs relating to the divestment of 
the steel activities.   

Financial review 
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Business model 

Sanistål is an innovative whole-
sale and service partner for in-
dustry and construction which 
creates value between manufac-
turers and customers and helps 
hone their competitiveness by 
providing specialist skills, digital 
concepts and product-manage-
ment services.  

Customised value propositions 
Sanistål appeals to many different types of cus-
tomers in the industry and construction sectors 
and is keenly and strategically focused on sup-
porting our customers’ business and providing 
differentiated value creation to these various 
types of customers. We always strive to give our 
customers a “We go further” experience by 
providing them with a complete product range 
and an efficient, reliable supply chain with a wide 
selection of delivery services. Our local presence 
and specialist skill-sets combined with our many 
powerful digital service concepts enhance the 
flexibility of the value chain and help develop our 
partners’ business 

Complete product range and effi-
cient trading 
Sanistål has a complete product range that we 
are continuously adapting to our various types of 
customers. We are accessible round the clock 
and ensure efficient transactions with our cus-
tomers digitally, through direct interaction with 
our sales reps or in one of our 58 stores. 

Optimisation via digital services 
In addition, we have a wide range of online and 
supply services where we make it easy and ef-
fective for customers to do business with us. By 
means of the bar code system, Online Project 
Management or Track & Trace, we make it easy 
for our customers to manage their procurements 
and products online. Our product-management 
services, exemplified by scheduled deliveries, 
CustomKit and FlexBox ensure that customers 
get their products exactly where they need them. 
In addition we contribute to an efficient control of 
the internal product flow at our customers’ busi-
ness through advanced services such as the 

EasySupply storage management system, con-
tainer solutions for construction sites and Stock-
Master vending machines. 

Knowledge makes the difference 
Sanistål has a strong team of employees with 
vast knowledge of customers, sectors and prod-
ucts. Insight into our customers’ business ena-
bles us to add value through guidance and men-
toring, thereby helping them develop their busi-
ness and competitiveness.     
Financial value 
Sanistål ensures high product accessibility. This 
means that our customers are less tied to an in-
ventory, and they often don’t have time to pay 

for the purchased product before they deliver it 
to the end customer. 

Value-creating collaboration 
Sanistål cooperates closely with manufacturers 
and suppliers by sharing knowledge and finding 
new solutions together. We create value for our 
suppliers when we market, promote and sell their 
products. 

For further details about Sanistål and our prod-
ucts and services, please go to sanistaal.com. 

Business model 

Business model 
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Segment description 

Sanistål’s business is divided into 
two segments:  Construction and 
Industry  

We categorise our customers according to how 
we can infuse their business with the greatest 
value.  

Accordingly, the sales and marketing organisa-
tion is organised according to our customers’ 
sectors, so that we can use our sector 
knowledge to provide professional feedback and 
optimise workflows with our concepts and ser-
vices.  

The business agreement with Tibnor ensures 
that Sanistål can provide steel services to cus-

tomers who will continue to benefit from gather-
ing their purchases of steel and other goods at 
Sanistål. 

At the same time, the agreement includes that 
nine expert steel sales reps will remain with 
Sanistål to ensure that customers can continue 
to receive the necessary feedback when pur-
chasing steel products. 

The Construction and Industry Divisions generate 
synergy by using shared retail and e-commerce 
sales channels, just as shared storage functions 
with an overlapping product range meet the 
needs of customers in both divisions. Synergy is 
also generated in the distribution process where 
numerous delivery concepts are available to all 
Sanistål customers. In addition, the two divisions 
utilise shared staff functions in the areas of Mar-
keting, HR, IT, Financial Affairs, etc. 

Segment description 

Construction Industry 
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Customer needs 
The individual task or project defines the cus-
tomer’s needs. We put together a customer-spe-
cific solution focused on the specific task and 
need for materials. 

Services & concepts 
Delivers value-creating services, such as high re-
liability of supply, qualified product guidance, 
project management, and the concepts FlexBox, 
Carl F Refill and container solutions for construc-
tion sites. Round-the-clock service ensures 24-
hour accessibility for our customers. 

Sector focus 
> HVAC technicians
> Contractors
> DIY stores and kitchen companies
> Municipalities and water works
> Security companies and locksmiths
> Carpenters and joiners

Product range 
> HVAC
> Water and drainage
> Energy and climate
> Construction steel
> Roofing and facades
> Tools
> Security
> Fittings and other products for wood

Markets 
> Denmark and Eastern Europe

Companies 
> Sanistål A/S, Denmark
> Sanistal SIA, Latvia

> UAB Sanistal, Lithuania

Customer needs 
The products are included in an ongoing con-
sumption in the customer’s production process. 
Delivery is planned in relation to the customer’s 
ongoing needs. 

Services & concepts 
Provides value-creating services with high relia-
bility of supply, expert product advice and supply 
concepts (StockMaster, EasySupply and Cus-
tomKit). Round-the-clock service ensures 24-
hour accessibility for our customers. 

Sector focus 
> Manufacturing, processing and engineering in-

dustry 
> Industrial service
> Wind and energy
> Offshore, shipyard and marine industries
> Concrete industry
> Steel and metalworking industry

Product range 
> Tools
> Personal protection equipment
> Hydraulics
> Industrial hoses
> Transmissions
> Electrical engineering
> Steel and metal products

Markets 
Denmark and Eastern Europe 

Companies 
> Sanistål A/S, Denmark
> Sanistal SIA, Latvia
> UAB Sanistal, Lithuania
> Sanistal Spolka z.o.o., Poland
> Serman & Tipsmark A/S, Denmark

Segment description 
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Expert know-how and 650 tonnes of special steel are 
Sanistål’s contribution to the unique, 45-metre-tall 
view tower in Haslev, East Denmark. The tower, 
shaped like an hourglass with 36 specially turned 
steel tubes, provides a heavenly view across the  
forests of South Zealand. 
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Events of the year 

Events of the year 

Events of the year 
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Segment report 

The Construction Division’s operating profit for 
2018 (segment EBITDA) was DKK 50 million, 
compared to DKK 64 million in 2017. Adjusted 
for special items, the operating profit amounts to 
DKK 53 million in 2018. Tougher competition on 
the Danish project market and declining activities 
in the Latvian Construction Division have made it 
difficult to uphold the positive trend of 2017. 

The Construction Division’s gross profit in the 
Danish market were under pressure, particularly 
in Q1 2018. This has naturally prompted keener 
focus on increasing earnings on sales by increas-
ing the profit on the products that Sanistål 
spends time on obtaining for cus-tomers, while 
the least profitable projects are rejected. 
The decline in earnings prompted us to stream-
line and reorganise the Danish business in mid-

2018, whereby the Construction Division has fo-
cused on optimising its use of Sanistål’s store re-
sources.  

As a result, resources have been relocated to a 
number of stores that will serve as local sales 
centres going forward, so both customers and 
Sanistål fully exploit the value of our local cus-
tomer familiarity, project know-how, specific ex-
pertise and product range. 

In 2018, the stores produced significant success 
in terms of both revenue and earnings. The reve-
nue growth exceeded the market level, despite 
the closing of five stores during the year. In this 
area, customers will in future be served by sur-
rounding local sales centres and by means of our 
supply services, such as FlexBox. 

The decision to drop the least profitable projects, 
as well as the lower level of activity on the Latvia 
construction market, meant that revenue 
amounts to DKK 2,361 million in 2018, which is 
on a par with 2017.  
By comparison, the Danish construction market 
grew by 2.9% in 2018, based on the market 
analyses of the HVAC trade association (Rør-
foreningen). 

In Latvia, the construction market is challenged 
by a lack of access to financing. In Lithuania, 
splendid success was achieved by the project 
business at lower margins. In the light of this, 
earnings in the Baltic Construction segment de-
clined in 2018, compared to 2017.  

Construction, breakdown 
Net revenue and EBITDA 

51% 
Net revenue 

40% 
EBITDA 
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Segment report 

The operating profit (segment EBITDA) for the In-
dustry Division was DKK 76 million compared to 
DKK 97 million in 2017. Adjusted for special 
items, the operating profit amounts to DKK 91 
million in 2018. The decline in earnings is due to 
declining steel profits and the pressured gross 
profit ratio in Q1 2018. 

The discontinued German operations which in 
previous years have been part of the Industry Di-
vision are not included in the division’s figures for 
2018 or in the comparative figures for 2017. 

The technical part of the Industry business made 
very satisfactory progress in terms of both reve-
nue and earnings. This is due to our ability to op-
timise our customers’ business based on our 
conceptual solutions and many services.  

The successful restructuring of the subsidiary 
Serman & Tipsmark in 2017 meant that the com-
pany is once again generating revenue in 2018. 

The Industry Division generated revenue of 
DKK 2,273 million compared to DKK 2,159 mil-
lion in 2017, equating to 5.3% growth. The reve-
nue growth is driven by a rising market share in 
the technology section of the Industry Division, 
higher selling prices for steel and growth in Ser-
man & Tipsmark.  

Despite an increase in the average selling price 
for the year, the steel-price trend in 2018 saw 
both rising and falling prices. At the same time, 
general uncertainty about price trends in the me-
dium term has made it difficult to profit on the 
occasionally rising prices. Reduced profits for 

steel significantly affected the profit in the Indus-
try Division by comparison with 2017. 

Industry, breakdown 
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H2 2018 

Operating income (EBITDA) for H2 2018 
amounts to DKK 59 million. Operating profit 
(EBITDA) before special items for H2 2018 
amounts to DKK 78 million, which is on a par 
with H2 2017. 

The gross-profit-improvement initiatives and the 
reorganisation implemented in mid-2018 brought 
earnings back on a par with 2017. This should 
be seen in light of the challenge posed by steel 
profits during the period. 

Revenue in H2 2018 increased by DKK 70 million 
to DKK 2,332 million. The growth was primarily 
driven by the positive developments in the tech-
nical department of the Industry Division, where 
H2 growth amounted to 7.9%. The positive trend 
in the project business in Lithuania also contrib-
uted to higher growth, whereas the Latvian busi-
ness generated revenue that was less than in H2 
2017 as a result of the lack of access to financ-
ing. 

The gross profit was DKK 1 million higher than 
H2 2017 and totalled DKK 496 million. This trend 
should be seen in light of the challenge posed by 
steel profits during the period.  

Other operating income in H2 2018 amounted to 
DKK 3 million, compared to DKK 2 million in 
2017. Other operating income concerns the re-
maining activities and primarily comprises rental 
income.  

Other external costs amounted to DKK 118 mil-
lion, which is DKK 7 million higher than in 
H2 2017. H2 2017 included a reversal of a provi-
sion for bad debts, whereas the costs in 2018 in-
clude the operation of both the new and old ERP 
system in the parent company. 

Payroll costs of DKK 304 million declined by 
DKK 4 million compared to H2 2017, as a result 
of the reorganisation carried out in mid-2018 and 
the reduction of bonus provisions resulting from 
the trend for the financial result for the year.  

The EBIT for H2 2018 amounted to DKK -209 
million and was affected by write-downs rela-ting 
to the divestment of the steel activities. The EBIT 
exclusive of profit from the sale of property and 
write-downs was DKK 31 million compared to 
DKK 51 million for H2 2017 as a result of trans-
actions costs relating to the sale of steel activi-
ties.  

Free cash flows in H2 2018 were positive in the 
amount of DKK 83 million, compared to DKK 77 
million in 2017. 

H2 2018 

H2 2018 

FINANCIAL HIGHLIGHTS FOR H2 (NOT REVIEWED) 

DKK million  H2 2018 H2 2017 

Net revenue 2,332 2,262 

Gross profit 496 495 

Operating income 3 2 

Other external costs -118 -111 

Payroll costs -304 -308 

Special items -19 -

Operating profit (EBITDA) 59 78 

Operating activities (EBIT) -209 52 

Operating activities (EBIT), exclusive of profit from property 
divestment and write-downs 31 51 

Free cash flows 83 77 

8% 
Revenue generated by the tech-
nology section of the Industry 

Division grew by 8% 

83 

m
illio

n
 

The free cash flows in H2 2018 
amounted to DKK 83 million 

19 
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The EBITDA in H2 2018 includes 
DKK 19 million in transaction 

costs 
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Financial Highlights and Ratios 

FINANCIAL HIGHLIGHTS 

DKK million 2018 2017 2016 2015 2014 

Income Statement 

Net revenue 4.634 4.519 4.343 4.114 4.375 

Operating profit (EBITDA) 125 162 184 156 145 

Operating activities (EBIT) -169 109 119 98 75 

Operating profit (EBIT), exclusive of profit from property 
divestment and write-downs 71 108 114 85 84 

Profit/loss from financial items -21 -17 -22 -5 -19

Earnings before tax (EBT) -190 92 97 93 56

Profit/loss for the year after tax of continuing operations -148 74 - - - 

Profit/loss for the year after tax of discontinued opera-
tions -20 -19 - - - 

Profit/loss for the year -169 54 77 84 51 

Cash flows 

Cash flows generated by operating activities 148 107 111 102 119 

Cash flows generated by investment -92 -86 362 19 -26

Free cash flows 56 21 473 120 93

Investment in tangible fixed assets -26 33 32 30 29

Balance Sheet 

Working capital, net 491 795 778 736 738 

Share capital 12 12 12 12 12 

Equity 803 976 917 848 762 

Interest-bearing debt 693 765 790 1,257 1,382 

Total equity and liabilities 2,310 2,396 2,210 2,527 2,585 

The German subsidiary Max Schön GmbH is classified as discontinued operations. The income state-
ment and financial highlights and ratios are adjusted for this in 2018 and 2017, whereas the financial 
highlights and ratios for the years 2014–2016 are not adjusted for discontinued operations.  
Similarly, the effects of the implementation of IFRS 9 and 15 are not adjusted for the years 2014–2017. 

KEY RATIOS 

2018 2017 2016 2015 2014 

Profit 

Revenue growth, % 2.5 4.1 5.6 -6.0 1.6 

Gross profit, % 21.1 22.0 23.5 23.4 22.5 

EBITDA margin, % 2.7 3.6 4.2 3.8 3.3 

EBIT margin (profit ratio), % -3.6 2.4 2.7 2.4 1.7 

EBIT margin (profit ratio), exclusive of profit from property 
divestment and write-downs, % 1.5 2.4 2.6 2.1 1.9 

Balance Sheet 

Return on invested capital (ROIC), % -5.2 7.1 8.0 6.5 5.0 

Return on equity, % -18.9 5.7 8.7 10.5 6.9 

Solvency ratio, % 34.7 40.7 41.5 33.6 29.5 

Cash conversion ratio  207.3 99.5 97.5 119.8 141.0 

Share 

Post-tax earnings per share (EPS), DKK, basis -14.3 4.6 6.5 7.1 4.3 

Cash flow per share (CFPS), DKK 12.5 9.0 9.4 8.6 10.0 

Stock-market price per share, DKK 62.0 73.0 92.0 61.5 41.1 

Book value per share, DKK 68.0 82.8 77.9 71.5 64.2 

Price/book value (P/I), DKK 0.9 0.9 1.2 0.9 0.6 

Price/earnings (PE), DKK neg. 15.8 14.1 8.6 13.1 

Other financial highlights  

Average number of full-time employees 1,424 1,429 1,495 1,512 1,511 
*Earnings per share (EPS) are specified in accordance with IAS 33 and the calculation is shown in note 11. 

Definitions of financial highlights and key figures are found on p. 26. 
Sanistål presents alternative performance targets in the Annual Report that are not defined pursuant to 
IFRS. In Sanistål’s view, these financial highlights enhance comparability and value for evaluating the fi-
nancial results of the year and those of previous years. See the definition on p. 26.  

Financial Highlights and Ratios 

Financial Highlights and Ratios 
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At the beginning of the year, Sanistål opened the 
doors of a modern, newly built store in Holstebro, 
providing 1,700 m² of new and modern interior, inspir-
ing displays, digital services and a high level of tech-
nical expertise that attract professional craftsmen. 
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Outlook for 2019 

Sanistål expects the operating 
profit (EBITDA) in the remaining 
activities to be between DKK 170 
million and DKK 190 million in 
2019 after the implementation 
of IFRS 16. 

The forecast announcement is based on the di-
vestment of the steel activities being approved 
by the competition authorities and on the divest-
ment being carried out as planned in April 2019. 

Remaining activities 
The profit forecast is based on the following pri-
mary assumptions: 
> Zero growth is forecast for the industrial mar-

ket and limited growth is forecast in the Con-
struction Division’s markets.

> The improvement of the gross profit ratio,
achieved during 2018, is upheld, which will im-
prove the gross profit ratio in 2019 compared
to 2018.

> As a result of the commissioning of the new
ERP system, Sanistål’s central warehouses
will be closed for three days leading up to
Easter in 2019, whereas the stores will be kept
open during this period.

> Extra resources have been deployed to sup-
port a reliable operation of the new ERP sys-
tem, which is why the implementation needs
to be carried out without noteworthy interrup-
tions.

> After the conclusion of the ERP project, the
project resources will return to the business,
after which staffing will be adapted.

The remaining activities are expected to generate 
significant progress in the recurring EBITDA, 
whereas the non-recurring activities, primarily re-
lating to the ERP implementation, will reduce the 
EBITDA, exclusive of IFRS 16: 

(DKK million) 2019 2018 

Recurring EBITDA 120–140 104 

Non-recurring items -30 -7 

EBITDA, exclusive of 
IFRS 16 90–110 99 

Impact of IFRS 16 80 - 

EBITDA, including 
IFRS 16 170–190 - 

Based on the above overview showing an ex-
pected impact of IFRS 16 in the amount of 
DKK 80 million, the operating profit (EBITDA) of 
the remaining activities in 2019 is expected to be 
between DKK 170 million and DKK 190 million.  

Divested steel activities 
The profit/loss forecast for the divested steel ac-
tivities is based on the following assumptions: 

> The activities are transferred to Tibnor in April
2019.

> The profits from steel in 2019 are stable com-
pared to the level in Q4 2018.

In this light, the operating profit (EBITDA) for the 
divested steel activities in 2019 expected to be 
between DKK 5 million and DKK 15 million. In 
addition, one-off costs of around DKK 10 million 
will be charged.   

Discontinued operations 
The profit/loss forecast for the discontinued Ger-
man operations is based on the following as-
sumptions: 
> The steel activities are gradually phased out

during H1 2019.
> The industrial activities are sold for takeover at

the end of H1 2019.

In this light, the operating loss after tax for the 
discontinued operations in 2019 is expected to 
be between DKK -20 million and DKK -30 mil-
lion.  

IFRS 16, Leases, will come into effect on 1 Janu-
ary 2019 and will significantly change the finan-
cial processing of operational leases. See note 
29, p. 65, for further details about the standard 
and its expected impact on Sanistål.  

Outlook for 2019 

Outlook for 2019 
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Income statement 

DKK million 2018 2017 Note 

Net revenue 4,634.0 4,519.1 2  

Cost of sales -3,658.5 -3,525.6 3 

Gross profit 975.5 993.5 

Other operating income 4.4 3.7 4 

Other external costs  -229.4 -226.1 

Payroll costs -606.6 -608.8 5 

Special items -18.5 - 6

Operating profit before depreciation, 
amortisation and write-downs (EBITDA) 125.4 162.3 

Depreciation and amortisation -54.1 -53.5 12 

Write-downs -240.3 - 12

Operating activities (EBIT) -169.0 108.8 

Financial income 2.4 4.5 8 

Financial expenses -23.4 -21.1 9 

Earnings before tax (EBT) -190.0 92.2 

Tax on net profit for the year  41.7 -18.4 10 

Profit/loss for the year after tax of continuing operations -148.3 73.8 

Profit/loss for the year after tax of discontinued operations -20.2 -19.4 20  

Profit for the year -168.5 54.4 

Distributed as follows: 

Sanistål A/S shareholders  -168.5 54.4 

Post-tax earnings per share (EPS) for continuing operations, DKK, 
basis -12.57 6.25  11 

Post-tax earnings per share (EPS) for continuing operations, DKK, 
diluted -12.55 6.22  11 

Earnings per share (EPS), DKK, basis  -14.28 4.61  11 

Earnings per share (EPS), DKK, basis -14.26 4.58  11 

Continuing operations are specified in the remaining activities and divested steel activities, cf. p. 6: 

mio. kr.  
Remaining 

activities 

Divested 
steel  

activities 2018 

Net revenue 3,501.0 1,133.0 4,634.0 

Cost of sales -2,660.7 -997.8 -3,658.5 

Gross profit 840.3 135.2 975.5 

Other operating income 4.4 - 4.4 

Other external costs  -207.9 -21.5 -229.4 

Payroll costs -537.7 -68.9 -606.6 

Særlige poster - -18.5 -18.5 

Operating profit before depreciation, 
 amortisation and write-downs (EBITDA) 99.1 26.3 125.4 

Depreciation and amortisation -36.0 -18.1 -54.1 

Write-downs - -240.3 -240.3 

Operating activities (EBIT) 63.1 -232.1 -169.0 

Gross profit, % 24.0% 11.9% 21.1% 

EBITDA margin, % 2.8% 2.3% 2.7% 

EBIT margin (profit ratio), % 1.8% -20.5% -3.6% 

In the management’s assessment, the divested steel activities do not meet the criteria for discontinued 
operations, as the Group, being a distributor, retains parts of the steel activities, and the  
divested steel activities have historically been considered and managed as an integral part of the Industry 
and Construction Divisions. 

The decision has been made to present the financial consequences of the divestment as an explanation 
appended to the income statement in which the remaining activities and the divested steel activities are 
presented separately. 

The results for the remaining activities are specified on the assumption that the customers who will con-
tinue to be serviced with steel from Sanistål did so in 2018 on the assumption that the steel would be de-
livered by Tibnor pursuant to the business agreement which will enter into effect at the closing. In addi-
tion, the adaptation of the common functions, triggered by the divestment of the steel activities, is recog-
nised retroactively in 2018. 

Income statement 

Income statement 
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Consolidated income statement 

DKK million 2018 2017 Note 

Items that can be reclassified for the income statement:  

Exchange rate adjustment, foreign subsidiaries 0.2 1.2 

Value adjustment, hedging instruments - 0.2 

Value adjustments carried over to financial items - 0.5 

Tax on hedging instruments - -0.1 

Other post-tax comprehensive income 0.2 1.8 

Profit for the year -168.5 54.4 

Total comprehensive income -168.3 56.2 

Distributed as follows:  

Sanistål A/S shareholders -168.3 56.2 

Consolidated income statement 

Consolidated income statement 
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Balance 2019 

ASSETS 

DKK million 2018 2017 Note 

Long-term assets 

Intangible assets 325.7 328.5 12 

Plant, property and equipment 187.7 580.9 12 

Deferred tax assets 56.2 11.5 13 

Other financial assets 18.9 21.9 

Total long-term assets 588.5 942.8 

Current assets 

Inventories 489.3 728.4 14 

Receivables 732.6 706.2 15 

Contract assets 23.8 - 25

Accruals 14.3 14.1 

Cash and cash equivalents 4.2 4.6 

Assets held for sale 456.8 - 20

Total current assets 1,721.0 1,453.3 

TOTAL ASSETS 2,309.5 2,396.1 

LIABILITIES 

DKK million 2018 2017 Note 

Equity 

Share capital 11,9 11,9 22 

Other reserves -18,8 -19,0 

Retained earnings 809,4 983,5 

Equity, total 802,5 976,4 

Long-term liabilities 

Lending institutions 21,4 24,1 17 

Provisions for liabilities 0,5 0,7 16 

Total long-term liabilities 21,9 24,8 

Current liabilities 

Lending institutions 671,9 740,6 17 

Trade debt and other creditors 743,2 651,5 19 

Corporate tax 0,9 0,4 21 

Provisions for liabilities 1,7 2,4 16 

Forpligtelser vedrørende aktiver bestemt for salg 37,9 - 20

Total current liabilities 1.485,1 1.394,9 

Total liabilities 1.507,0 1.419,7 

TOTAL EQUITY AND LIABILITIES 2.309,5 2.396,1 

Derivative financial instruments, see note 28. 

Balance sheet 

Balance 2019 
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Cash Flow statement 

DKK million 2018 2017 Note 

Profit/loss for the year after tax of continuing operations -148.3 73.8 

Profit/loss for the year after tax of discontinued operations -20.2 -19.4 

Earnings before tax (EBT) -168.5 54.4 20 

Adjustment for non-cash operating items, etc.  

Profit from the sale of properties 2.6 -5.8 

Depreciation, amortisation and write-downs 300.1 56.6 

Provisions for liabilities -0.7 -9.7 12 

Share-based payment arrangement 0.7 1.5 

Reversal of earn-out -1.5 - 

Translation adjustments 0.1 0.4 

Financial income -3.5 -4.8 

Financial expenses 24.3 21.6 

Tax of net profit for the year -41.7 21.2 

Change in working capital 57.7 -8.7 

Cash flow generated by operating activities 169.6 126.7 

Interest income, received 3.5 4.8 

Interest expenditure, paid -24.3 -21.6 

Company tax, paid -1.1 -2.8 

Cash flow generated by operating activities 147.7 107.1 

Purchase of intangible assets -81.1 -75.8 12  

Divestment of intangible assets 0.1 - 

Purchase of plant, property and equipment -26.2 -32.6 12  

Divestment of plant, property and equipment 12.5 24.0 

Adjustment, other financial assets 3.0 -1.4 

Cash flow generated by investment -91.7 -85.8 

Free cash flows 56.0 21.3 

DKK million 2018 2017 Note 

Loan financing: 

Current portion of mortgage debt -2,9 -8,0   18 

Reduced debt balance on credit lines -53,4 -17,3   18 

Shareholders: 

Purchase/selling of treasury shares - 1,6 

Cash flows from financing -56,3 -23,7 

Cash flow for the year -0,3 -2,4 

Cash and cash equivalents, at beginning of the year 4,6 6,8 

Value adjustment of cash and cash equivalents - 0,2 

Cash and cash equivalents at end of year 4,3 4,6 

The cash flow statement cannot be deduced solely on the basis of published financial materials. 

Cash flow statement 

Cash Flow statement 
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Definitions 

Definition of supplementary financial highlights 
Recurring EBITDA Operating profit (EBITDA) minus the profit from the sale of property, profit 

from the sale of operations, special items and other non-recurring items 

Operating activities (EBIT), exclu-
sive of profit from the sale of 
property and write-downs 

Operating activities (EBIT), minus the year’s profit from the sale of property 
and plus the year’s write-downs of intangible assets and of property, plant 
and equipment 

Special items Special items are defined as significant amounts that are not attributable to 
normal operations, including transaction costs for the divested steel activi-
ties that are not classified as discontinued operations.  

Cash conversion ratio, % (Free cash flow before acquisitions) / (EBIT exclusive of profit from the sale 
of property and write-downs) x 100 

In Sanistål’s view, the supplementary financial highlights enhance comparability for evaluating the 
financial results of the year and those of previous years. 

Definitions of key figures according to the recommendations of the Danish 
Finance Society: 
Working capital, net Inventories + receivables + other current assets relating to operations 

– trade payables and other liabilities – other operational current liabili-
ties

Revenue growth, % ((Revenue year 1 – revenue year 0) / revenue year 0) x 100

Gross profit, % (Gross profit / net revenue)  x 100

EBITDA margin, % (EBITDA / net revenue)  x 100

EBIT margin, % (EBIT / net revenue)  x 100

EBIT margin %, exclusive of 
profit from property divestment 
and write-downs 

((EBIT exclusive of profit from property divestment and write-downs) /
net revenue) x 100

Return on invested capital 
(ROIC), inclusive of goodwill, % 

(EBITA / average invested capital, inclusive of goodwill) x 100 

Invested capital includes intangible assets; plant, property and equip-
ment; inventories; and receivables minus non-interest-bearing liabili-
ties. 

Return on equity, % (Profit after tax / average equity) × 100 

Solvency ratio, % (Equity / total assets) × 100 

Post-tax earnings per share 
(EPS), DKK, basis 

Post-tax earnings / average no. of shares, basis 

Cash flow per share (CFPS), 
DKK 

Cash flow generated by operating activity / average no. of shares, di-
luted 

Book value, DKK Equity / no. of shares, closing 

Price/book value, DKK Share price/book value 

Price/earnings (PE), DKK Share price / profit for the year per share 

Definition of key figures 

Definitions 
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