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TTM TECHNOLOGIES, INC. IS A

LEADING SUPPLIER OF TIME-

CRITICAL, TECHNOLOGICALLY

ADVANCED PRINTED CIRCUIT

BOARDS TO ORIGINAL

EQUIPMENT MANUFACTURERS

AND ELECTRONIC

MANUFACTURING SERVICES

COMPANIES.  TTM STANDS

FOR “TIME TO MARKET,”

REPRESENTING HOW THE

COMPANY’S TIME-CRITICAL,

ONE-STOP MANUFACTURING

SERVICES ENABLE CUSTOMERS

TO SHORTEN THE TIME REQUIRED

TO DEVELOP NEW PRODUCTS

AND BRING THEM TO MARKET.
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1 Reported operating income (loss) includes restructuring charges of $0.9 million pretax, or $0.01 per diluted share, in 2004, $0.6 million pretax, or $0.01 per diluted share, in 2003
and $3.9 million pretax, or $0.07 per diluted share, in 2002.

2 Reported income and diluted earnings per share include a $1.2 million, or $0.03 per diluted share, benefit from the reversal of a tax valuation allowance in 2004 in addition to
the item noted in (1) above.

2 Capitalization equals the sum of total debt and shareholders’ equity.

FINANCIAL HIGHLIGHTS

Net sales .................................................................................................... $ 240,650 $ 180,317 $ 88,989
Operating income (loss)1 .................................................................... 41,235 10,218 (  6,494 )
Income (loss) before extraordinary item2 ..................................... 28,330 5,989 (  4,711 )
Diluted earnings per share before extraordinary item2 .......... $ 0.68 $ 0.15 $ (  0.12 )
Weighted average common shares — diluted........................... 41,868 41,123 39,511

At Year End:
Total assets............................................................................................... $ 235,770 $ 205,857 $ 197,506
Total debt ................................................................................................. 0 7,777 10,000
Shareholders’ equity............................................................................. 211,626 178,327 167,426
Total debt / capitalization 3................................................................. N/A 4 % 6 %

2004 2003 2002

(in thousands, except percent and per share data)

NET SALES (in millions) OPERATING INCOME (LOSS)1 (in millions)

CASH FLOW FROM OPERATIONS (in millions) NET CASH (NET DEBT) (cash and short-term investments, less debt, in millions)
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MORE THAN JUST THE MARKET

In the first half of 2004, we experienced a continuation

of the strong, across-the-board improvement in printed

circuit board demand that began in the third quarter of

2003. The second half of 2004 proved more challenging,

characterized by variability of demand by individual

customers and end markets. Nonetheless, we sustained

revenues and profits at high levels and, more than ever,

demonstrated that our strategy — and our consistent

execution of that strategy — sets us apart in the printed

circuit board marketplace.

In last year’s annual report, we said 2003 was a very

good year for TTM, and we expected 2004 would be

even better. It was.

 

For 2004, we delivered outstanding revenue growth

and excellent profitability. Through year-end, we

generated positive operating cash flow for each of

the 18 quarters we have been a public company. Our

strong balance sheet grew even stronger. Cash and

short-term investments increased to $58.5 million at

the end of 2004 from $31.7 million at the end of 2003.

And we are completely debt-free.

Fellow
Shareholders:
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Moving up the technology curve.  One of our most

important competitive advantages — and what

distinguishes us from low-cost Asian manufacturers —

is our ever-expanding technological capabilities and

sophistication. We will continue to differentiate

ourselves in the marketplace by investing in leading-

edge technologies that increase board density and

layer count and expand our use of high-performance

materials and cutting edge manufacturing processes.

Flexibility.  We also differentiate ourselves with our

manufacturing flexibility. With our short-run

orientation, we have the ability to quickly adjust

production schedules, delivery times, quantities, and

even part specifications in response to changing

customer needs.

Adding new customers.  We added 135 new

customers in 2004. Most of these came from selling

our quick-turn capabilities, a characteristic of our

business that provides us with early access to new

customers with high growth potential.

Specialized facilities.  We operate three integrated

manufacturing facilities, each with its own distinctive

operational expertise. This strategy enables us to match

the specific needs of our customers with the capabilities

of each facility, while maximizing efficiency and

profitability. It also creates substantial opportunities

to cross sell our capabilities to existing customers.

All of these actions have combined to enable TTM to capture

market share within the printed circuit board industry and

continue to post the best profitability and returns within

our peer group.

BALANCED MANUFACTURING MIX

(percent of revenues in 2004)

DIVERSIFIED END-MARKET EXPOSURE

(percent of revenues in 2004)

Networking/communications  43%

High-end computing   31%

Industrial/medical   14%

Computer peripherals   5%

Handheld   3%

Other   4%

Quick-turn 1   20%

Standard lead time 2   80%

1 Delivery of 10 days or less
2 Delivery of more than 10 days, including compressed lead time, which has

delivery of 11-20 days.
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INVESTING FOR THE FUTURE

In February 2004, we announced plans to increase

production capacity at our Chippewa Falls, Wisconsin facility.

At year-end 2004, we substantially completed phase one,

which featured the construction of a 47,000-square foot

addition and the purchase of capital equipment. The

expansion increases capacity by approximately 55 percent,

at a capital cost of roughly $10 million.

 

With Chippewa Falls running at a utilization rate of 95

percent in the third quarter of 2004, the expansion provides

the much needed capacity to better serve our customers

and capture market share. This expansion, at an existing

facility, also represents the most cost effective and efficient

way to add capacity, without the need to re-qualify

customers or add management and operational

infrastructure. While we brought on approximately half of

this capacity expansion in the latter part of 2004, we expect

to add employees and tap the remaining capacity over the

course of 2005, as necessary, based on demand.

 

In addition to the expansion of our existing facilities, we

will continue to evaluate acquisitions as part of our time

and technology strategy. We have demonstrated our

ability to identify and successfully integrate acquisitions.

We will pursue opportunities that complement our

existing capabilities, strengthen our market position,

and increase our ability to serve the increasingly complex

needs of our customers.

CORPORATE ACCOUNTABILITY

As you know, the past several years have brought

heightened concern about the integrity and transparency

UPGRADE OF TECHNOLOGICAL CAPABILITIES

Percent of revenues from boards with 12 layers or more

Percent of revenues from boards with 20 layers or more

Average layer count per board

1 Pro forma, using annualized fourth-quarter statistics for the Chippewa Falls
facility, acquired in December 2002.
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of financial statements and disclosure for publicly-traded

companies. And with that has come new regulations and

regulatory oversight. As detailed in the 10-K portion of our

annual report, we have completed the comprehensive

evaluation of the company's internal control over financial

reporting, as directed by section 404 of the Sarbanes-Oxley

Act. We believe our internal controls to be effective. Our

external registered public accounting firm has issued an

unqualified opinion and attested to the effectiveness of

these internal controls as of year end.

CHANGES TO THE BOARD OF DIRECTORS

In 2004, our two equity sponsors — Thayer Capital Partners

and Brockway Moran & Partners, Inc. — completed the

planned sale of the remaining portion of their investments

in TTM. As a result, per their practice, Michael Moran,

Managing Partner of Brockway Moran, and Jeffrey

Goettman, Managing Partner of Thayer Capital, resigned

from the board of directors. We would like to thank them

both for their outstanding service to the company and their

instrumental roles in creating the company we are today.

 

During the year, we welcomed Tom Edman and Rob Klatell

to our board. Tom is President and CEO of Applied Films

Corporation.  Rob, who retired after a long career with

Arrow Electronics, Inc., now serves as our Chairman.

LOOKING AHEAD

We remain optimistic about TTM’s prospects, despite

challenging market conditions in 2005. We also remain

committed to our time and technology strategy and will

continue to add new customers, cross sell our three

integrated facilities, upgrade our technological capabilities,

expand our capacity, reduce our costs, and increase market

share. As we have demonstrated through the ups and

downs of the electronics cycle, our strategy and the

execution of that strategy have enabled us to continue to

gain market share and consistently generate superior

profitability and returns. Of course, our strategy is only as

good as the people who make it work, every day.  And they

are the best in the business.

 

Finally, we would like to thank our customers, who entrust

us with their business and rely on TTM for complex, mission-

critical solutions to their manufacturing needs.

Kenton K. Alder

Chief Executive Officer and President

Robert E. Klatell

Chairman of the Board

June 22, 2005



SIX-YEAR SUMMARY

Selected financial data and operating results (in thousands, except percent and per share data)

Net sales.................................................................................................................................

Gross profit ...........................................................................................................................

Operating income (loss)1 .................................................................................................

Income (loss) before extraordinary item ...................................................................

Diluted earnings per share before extraordinary item.........................................

Diluted earnings per share .............................................................................................

Weighted average shares outstanding — diluted.................................................

Financial Position at Year End:

Working capital...................................................................................................................

Total assets ...........................................................................................................................

Total debt..............................................................................................................................

Shareholders’ equity .........................................................................................................

Supplemental Data:

EBITDA2 ..................................................................................................................................

Gross margin........................................................................................................................

EBITDA margin2...................................................................................................................

Operating margin (deficit) ..............................................................................................
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$ 240,650 $ 180,317 $ 88,989 $ 128,989 $ 203,729 $ 106,447

68,547 34,623 10,533 36,754 76,592 24,247

41,235 10,218 (  6,494 ) 19,239 45,701 13,225

28,330 5,989 (  4,711 ) 10,994 28,072 (  227 )

$ 0.68 $ 0.15 $ (  0.12 ) $ 0.28 $ 0.82 $ (  0.01 )

$ 0.68 $ 0.18 $ 0.04 $ 0.28 $ 0.82 $ (  0.01 )

41,868 41,123 39,511 38,899 34,166 22,312

$ 82,645 $ 52,352 $ 40,405 $ 29,099 $ 22,186 $ 13,995

235,770 205,857 197,506 193,076 202,133 168,327

0 7,777 10,000 32,625 43,312 140,164

211,626 178,327 167,426 150,079 137,742 16,537

$ 51,560 $ 21,057 $ 10,459 $ 32,970 $ 46,262 $ 16,827

28.5 % 19.2 % 11.8 % 28.5 % 37.6 % 22.8 %

21.4 11.7 11.8 25.6 22.7 15.8

17.1 5.7 (  7.3 ) 14.9 22.4 12.4

1 Reported operating income (loss) included restructuring charges of $0.9 million in 2004, $0.6 million in 2003, and $3.9 million in 2002 and goodwill
amortization charges of $3.6 million in 2001 and 2000 (which were eliminated in 2002 with the adoption of SFAS No. 142).

2 Earnings before interest expense (including amortization of debt issuance costs), income taxes, depreciation and amortization.

2004 2003 2002 2001 2000 1999
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Kenton K. Alder

Chief Executive Officer

and President

Guilda Javaheri

Vice President,

Information Technology

Joanne Nakai

Vice President,

Human Resources

Stacey M. Peterson

Senior Vice President, Chief

Financial Officer, and Secretary

O. Clay Swain

Senior Vice President,

Sales and Marketing

Shane S. Whiteside

Senior Vice President,

Chief Operating Officer

BOARD MEMBERS

CORPORATE OFFICERS

1 Audit Committee member
2 Compensation Committee member
3 Nominating and Corporate Governance Committee member

Chairman

Robert E. Klatell 2,3

Retired Executive Vice President,

Arrow Electronics, Inc.

Kenton K. Alder

Chief Executive Officer

and President,

TTM Technologies

James K. Bass 1,3

Former Chief Executive Officer,

Suntron Corporation

Richard P. Beck 1,3

Retired Senior Vice President

and Chief Financial Officer,

Advanced Energy Industries, Inc.

Thomas T. Edman 2

Chief Executive Officer

and President,

Applied Films Corporation

John G. Mayer 1,2

Retired Vice President,

Tyco Printed Circuit Group, Inc.

SHAREHOLDER INFORMATION

SAFE HARBOR STATEMENT

This annual report contains “forward-looking” statements

that should be considered as subject to the many

uncertainties that exist in the company’s operations and

business environment. These uncertainties include

economic conditions, market demand and pricing, and

competitive and cost factors.

Shareholder Meeting

The annual meeting of shareholders will be held at

the Corporate Office at 2630 South Harbor Boulevard,

Santa Ana, at 10:00 a.m. Pacific Time on Thursday,

August 25, 2005.

Investor Relations Contact

Stacey M. Peterson

Senior Vice President, Chief Financial Officer, and Secretary

714-241-0303

Stock Listing

TTM’s common stock is traded on the NASDAQ

National Market System under the symbol “TTMI”.

Stock Transfer Agent

Mellon Investor Services

P.O. Box 3315

South Hackensack, NJ 07606

800-356-2017

www.melloninvestor.com

Business Units

Corporate Office and Santa Ana Division

2630 South Harbor Boulevard

Santa Ana, CA 92704

714-241-0303

Redmond Division

17550 NE 67th Court

Redmond, WA 98052

425-883-7575

Chippewa Falls Division

234 Cashman Drive

Chippewa Falls, WI 54729

715-720-5000

Website

www.ttmtech.com





2630 SOUTH HARBOR BOULEVARD    SANTA ANA, CA 92704 TEL: 714-241-0303 WEB: WWW.TTMTECH.COM


