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Main performance 
indicators

Net profit Net profit

Oil production volume  Proved reserves 

The Company's core business is oil produc-

tion which was conducted at 77 oil fields 

in the reported year. In 2008, 25.766 mil-

lion tons of oil has been produced by the 

Company's extracting enterprises, which is 

the highest in the last 15 years. Thanks to 

enhanced oil recovery methods employed, 

45.2% of all oil has been recovered in 2008.

Financial and economic activities of 2008 result-

ed in pretax profit of more than 50 bn roubles, 

the aftertax profit making 34.3 bn roubles.

According to the hydrocarbon reserves esti-

mation of «Miller and Lents» international 

independent consulting company, as of 01 

January 2009, proved hydrocarbon reserves 

(including producing, non-producing and 

non-drilled reserves) of OAO Tatneft made 

878.2 mln tons of oil (by SPE estimation tech-

nique, taking into account average annual oil 

price in 2008).

25.766 878.2
OAO Tatneft’s Oil production 

dynamics (mln tons)

‘06

‘02

‘98

‘94

‘08

mln tons. mln tons.

34.3 224.2bn.
rbl.

bn.
rbl.

In 2008, the volume of net assets has grown 

from 203.6 bn. rbl. to 224.2 bn. rbl.



OAO Tatneft exercises its activity as 

a vertically integrated Group, which includes 

oil and gas producing, oil and gas refining 

and petrochemical productions, companies 

selling oil, gas, oil and gas products and 

petrochemical products, and service units. 

The main territory of the Company activity 

is the Russian Federation.

for details see

www.tatneft.ru
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Dear Shareholders, Investors and Partners,

The year 2008 was marked for TATNEFT Company with an 

important date: the fifteenth anniversary of going public. It is 

not a jubilee; however it gives a reason to reassess the road 

passed on the way of TATNEFT establishment and develop-

ment in the status of a Public Company. 

At present activities of the Company unite interests of more than 

53 thousand Russian and foreign shareholders; it is closely connected 

with international investment community, a wide range of business 

partners, state and industry branch structures. TATNEFT is a large tax-

payer, it provides over 100,000 working places and implements socially 

important programs.

The Company has become a joint-stock entity already having 50 

years of unique experience in the oil and gas production. This experi-

ence has provided serious advantages to the Company. However, in 

the new free market conditions in the beginning of the 90ies TATNEFT 

started to restructure the business management system. The Company 

started to implement principally new long-term strategic programs.

A production enterprise has turned into a vertically integrated 

structure, TATNEFT group of companies. Being one of the largest 

national suppliers of oil and gas, TATNEFT develops crude refining 

and petrochemical production, and operates its own network of filling 

stations. The Company's annual production volume increased by 12% 

during the last 15 years. Oil reserves replenishment exceeded 120%. 

The Company appreciably expanded its activity outside the Russian 

Federation and the Republic of Tatarstan. The Company also pays spe-

cial attention to introduction of advanced equipment and technologies.

For the purpose of providing high efficiency of operating and finan-

cial activities the Company's management applied considerable efforts 

to improve the corporate management system and to optimize busi-

ness processes during the recent years.

Withdrawal of non-core assets and restructuring that have taken 

place resulted in the qualitative change of the Company. The system 

of oil service management has been principally restructured and the 

Institute of Management Companies has been formed with break-

down by the activity sectors, thus allowing to increase transparency of 

expenditures and efficiency of the production management, as well 

as to create a strategic reserve for implementation of the Company's 

investment projects.

The system of uniform corporate standards has been aimed at mini-

mization all kinds of corporate risks and to maintenance of transparent 

relations between the parent company and affiliated and subordinate 

companies.

A uniform information environment has been created in the 

Company. Fiber-optic networking with the information processing cen-

ter has been deployed covering performance areas of all TATNEFT's 

divisions. Permanently active models of some large fields have been 

built which allowed increasing the efficiency of their development. 

In general, solid financial and industrial foundation for continuous 

qualitative growth of the Company resulted from fifteen years of our 

activity, which is confirmed by the increasing level of OAO TATNEFT 

shareholder value. Successful results of our activity allowed increasing 

considerably dividends payments. OAO TATNEFT's shares are popular 

and they are actively traded at the Russian and the international stock 

markets. 

The principle of transparency is fundamental for establishing an 

efficient business. The Company was one of the first in Russia to start 

application of the international US GAAP standards. At present state-

ments are executed on a quarterly basis. A uniform web portal of the 

TATNEFT Group started functioning in 2008 to provide complete infor-

mation about all areas of the Company's activity to the shareholders 

and to all interested persons.

The Company takes a principally responsible position in the busi-

ness conduct and takes active part in the improvement of the eco-

nomic and industry branch mechanisms. TATNEFT came out as an 

initiator to solve problems hindering maintenance and increase of 

the oil production volumes. With the support of the President and the 

Government of the Republic of Tatarstan respective amendments were 

introduced in the legislation of the Russian Federation with regard to 

setting zero rate of Subsoil Tax for production of extra-viscous oil and 

differentiating the Subsoil Tax depending on the reserves depletion.

R.N. MINNIKHANO

Head of the Board 

of Directors Board

The Year of New Perspective 
Projects Implementation
Joint Address of the Chairman of OAO TATNEFT Board of Directors 

and the General Director, Chairman of the Management Board, 

to Shareholders, Investors and Partners
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Evaluating the past fifteen years we are looking into the future 

with confidence. We form the portfolio of strategic projects which 

will allow further growth of operating efficiency during the long 

period of time. 

We consider the year 2008 a year of new perspective projects. 

A Program improving production management efficiency and fur-

ther strengthening of financial and economic state of OAO TATNEFT 

for the period until 2015 was started in 2008. The priority line of the 

Program is maintenance of the profitable level of production, provi-

sion of oil reserves replenishment in full volume and improvement of 

the reserves structure, expansion of the resource potential, as well 

as further development of oil refining and petrochemistry, including 

construction of the Complex of oil refining and petrochemical plants in 

Nizhnekamsk, development of retail business, development and pro-

duction of innovative tire products. 

TATNEFT started active advance of its activity outside the Republic 

of Tatarstan: in Samara, Orenburg and Ulyanovsk Districts, the 

Republic of Kalmykia, and in the Nenetz Autonomous Area. 

The large volume of works on expansion of the resource potential 

was performed outside the Russian Federation at the contractual 

areas in Syria and Libya. 

The Company was successfully working at the International 

geophysical field service markets in Russia and outside, includ-

ing countries of Asia, Africa and the Middle East. Cooperation with 

Turkmenistan is developing.

For the purpose of expanding the resource in the territory of 

Tatarstan the Company was performing pilot operations on extra-vis-

cous oil production in 2008 for the purpose of expanding the resource 

base. 

The results of activities exercised by OAO TATNEFT in the reported 

2008 year were positive. Net revenue from selling shipped products 

amounted to 219 billion rubles, which is 11.4% more versus the previ-

ous year. The balance-sheet profit exceeded 50 billion rubles. The 

sales profitability level amounted to 26.4%. The sum of accrued taxes 

and payments to all levels of the budget in 2008 increased by almost 

40% to 244 billion rubles (including VAT and export duty) compared to 

the previous year. 

The amount of 19.4 billion rubles was charged to the consolidated 

budget of the Republic of Tatarstan. Investments in the oil production, 

including drilling and field arrangement exceeded 22 billion rubles 

in 2008. In aggregate the total volume of the Company's investments 

amounted to over 72 billion rubles, which is 1.7 times more versus the 

previous year. 

TATNEFT joined the Top 250 Platts rating of the world's most effi-

cient energy companies in 2008. This is a ponderous recognition of the 

Company's activity and its development perspectives, assessment of 

financial and economic stability as well as the ability to resist various 

external risks. The Company was also distinguished with authoritative 

awards and prizes during the reported period.

Starting 2009 the whole industry branch has faced difficult condi-

tions of the world economic crisis followed by slumping oil prices. It 

made the Company to correct its current plans. 

However, we are sure that we will avoid the negative impact of 

external factors on our position. The achieved level of effectiveness, 

managerial experience, professionalism and team spirit of the staff will 

enable us to retain the potential of advancing forward according to the 

Company’s strategic tasks.

We express our gratitude to our shareholders, investors, partners 

and staff for their joint contribution into the Company development in 

the status of the open joint-stock company resulting in high perfor-

mance indicators and solid perspectives!

SH.F. TAKHAUTDINOV

General Director,

Head of the Management



The Company steadily implements its 

strategic objectives aimed at stabilization 

of profitably produced crude oil volumes 

The Company implemented a number of 

measures, which allowed increasing volumes 

of production during the reporting year by 

25 thousand tons bringing it up to the level 

25,766 thousan.
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+ 25 ‘07

‘06

‘08 25,766

25,741

25,405

77 
are uder devtlopment

in the the Republic of 

Tatarstan and outside

878.2
Volum of 

provid resrves

mln. 
tonsoil fields 

thd 
tons
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About the Company

1
1.1. The Company Status 

OAO TATNEFT exercises its activity as a vertically inte-

grated Group, which includes: oil and gas producing, oil 

and gas refining and petrochemical works, the companies 

selling oil, gas, oil and gas products and petrochemical 

products, and the service structures complex. The main 

territory of the Company activity is the Russian Federation. 

The Company provides for the stable replenishment 

of reserves. According to Miller & Lents, the volume of 

estimated producing, non-producing and non-drilled oil 

reserves of OAO Tatneft as of January 01 2008 made 

878.2 million tons.

Annually, the Company increases the volume of oil pro-

duction. Tatneft owns most licenses for oil exploration and 

production on the territory of Tatarstan, and expands its 

resource base by means of deposits development at the 

other territories. Experimental industrial works are carried 

out on the development of ultra viscous oil. 

Together with the consolidation of resource base and 

the increase of production volumes, the priority tasks of 

the Company includes: development of oil and gas refin-

ing facilities, expansion of the sales markets for oil, gas 

and petrochemical products, expansion of the filling sta-

tions network under the corporate brand.

The sufficient competitive advantage of OAO Tatneft is 

the complex of intangible assets, which includes unique 

technologies and know-how in the area of deposits devel-

opment, oil and gas production etc. 

Industrial activity of the Company meets high standards 

of environmental and industrial safety.

OAO Tatneft pursues socially oriented policy and 

makes major contribution to the development of national 

health-care, educational, sports programs and programs 

aimed to support small-scale and mid-scale business.

Within its development strategy, the Company per-

forms restructuring aimed at increase of the production 

management efficiency, provision of costs transparency, 

optimization of labour, material and financial resources.

Gathering of all required information on the current 

state of all elements of industrial-

echnological chain, from the well 

o the end product marketing;

Monitoring and operative control of technological 

equipment by all industrial activities 

(Process Control System);

Operative analysis and solution of tasks related 

to the management accounting and 

optimization of the Company’s busi-

ness processes (on the ground 

of leading technological platforms — 

SAP, Roxar, HP, IBM etc.)

Multifunctional performance and reliability of the sys-

tem are achieved due to organization 

of a uniform information space with 

the data processing and storage cen-

ter, high-speed transmission channels 

and information security.

One of the key tools of the Company 

management is wide use of information 

technologies in all business segments.

The policy for implementation of pro-

gressive IT technologies pursued in 

the Company allowed qualitative revo-

lutionary leap in the development of 

complex multilevel automated system. 

The general corporate system ensures 

coordination and control of the techno-

logical processes of production, refining, 

conveyance and auxiliary production at 

all levels of the Company activity man-

agement. It includes: 
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COMPLEX MULTILEVEL AUTOMATED INFORMATION 

SYSTEM PROVIDES FOR ALL AREAS 

OF THE COMPANY ACTIVITIES.

CIRCULATION OF DOCUMENTS

PERMANENT MODEL

GEO INFORMATION SYSTEMS

PCS IN THE OIL AND GAS PRODUCTION AND RESERVOIR PRESSURE MAINTENANCE WORKSHOPS

CIS TATNEFT-NEFTEDOBYCHA

CIS ARMITS

AUTOMATED POWER SUPPLY MONITORING 

AND CONTROL SYSTEM

PCS OF THE CRUDE OIL DELIVERY 

AND ACCEPTANCE POINT

DRILLING WORKS PERFORMANCE

ADE SYSTEM

TRANSPORT MONITORING

INFORMATION SYSTEM OF PETROCHEMICAL COMPLEX

«ACCOUNTANT» CAM SYSTEM

SAP R/3 SYSTEM: FINANCIAL ACTIVITIES, TATNEFTESNAB WAREHOUSES MANAGEMENT, CONTRACTS 

AND COMMITMENT BUDGET, MATERIALS CLASSIFICATOR, MATERIEL MANAGEMENT (PURCHASES), 

E-MARKET, OIL AND OIL PRODUCTS MARKETING BOARD

PROJECTS AT THE IMPLEMENTATION STAGE:

PRODUCTION WORK PROCESS CONTROL SYSTEM, ECONOMIC PLANNING, BUDGETING, 

MANAGEMENT ACCOUNTING, INVESTMENT ACTIVITIES, PERSONNEL MANAGEMENT

SUPREME 

MANAGEMENT

EXECUTIVE 

BODIES

STRUCTURAL

SUBDIVISIONS

WORKSHOPS, FIELD 

EQUIPMENT, IP AND A
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'94 '95 '96 '97 '98 '99 '00

Tatneft produc-

tion enterprise 

has been trans-

formed into the 

joint-stock com-

pany.

JUNE

Creation of the independent 

registrar “Capital stock” — 

receipt of the first license for 

registrar activity in the Republic 

of Tatarstan. Creation of IFC 

Solid, the official market maker 

of OAO Tatneft.

DECEMBER

For the first time, consolidated 

financial statement in compli-

ance with US GAAP and interna-

tional reserves audit have been 

prepared.

Listing of ADR shares of Tatneft 

at London Stock Exchange.

FEBRUARY 

OAO Tatneft becomes the first 

Russian company passing 

the procedure of official listing 

of usual and preferred shares in 

the RTS (Russian Trade System).

MARCH 

Receipt of the ADR listing 

for shares of OAO Tatneft 

at New York Stock Exchange.

JULY

Foundation of Depositary 

Company — the custodian of 

securities portfolio with the par-

ticipation of OAO Tatneft.

NOVEMBER

Organization of warrants 

program, issue of double 

storehouse certificates (DSC). 

FEBRUARY- OCTOBER 

Purchase of the controlling stock of

OAO Tatneftegeofizika,

OAO Nizhnekamskshina,

OAO Nizhnekamsk technical 

carbon plant.

Financial restructuring of TPA 

Tatneftepromkhim held by 

the Company, and activation 

of the facilities for production 

of chemicals for enhanced oil 

recovery in the meanwhile.

Beginning of the state registration 

of Tatneft real estate objects.

NOVEMBER

Receipt of the listing and begin-

ning of the Tatneft shares bidding at 

NEWEX (Germany).

DECEMBER

Approval of the decision on issu-

ance and allocation of the first set of 

Tatneft bonds — long-term securi-

ties — at the internal market, made 

by the Board of Directors.

Start of enterprise 

securities market 

formation.

Establishment of Financial 

Leasing Company.

Establishment of collective 

investment institutes.

Formation of “Optimum 

Capital Management” 

share investment fund.

Receipt of the listing of ordi-

nary and preferred shares at 

the Moscow Interbank Currency 

Exchange (MICEX).

Fifteen years of public 
company status 
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'02 '03 '04 '05 '06 '07 '08'01

JANUARY

Approval of the decision on issu-

ance and allocation of optional 

certificates – innovative mecha-

nism for stimulation of the man-

agement and the employees 

of OAO Tatneft, by the Board 

of Directors.

JUNE

Beginning of the formation 

of Tatneft holding company.

In the result of unique scheme 

of the shareholders structure opti-

mization, the measures has been 

conducted for clearance and 

receipt of the full control of 

OAO Minnibayevskiy gas pro-

cessing plant, the largest gas 

processing plant in Europe.

Merger of the service enterprises 

OAO LGSMR and OOO Tatneft-

RBO.

JANUARY

Registration of “Agroconsortium” 

non-commercial partnership 

with the participation of 21 agricul-

tural LLC.

FEBRUARY

Approval of the “OAO Tatneft 

Corporate Management Code” 

by the Board of Directors.

APRIL

Foundation of the uniform corpo-

rate property control center 

at the Property Department 

of OAO Tatneft.

JUNE

Foundation of OOO Tatneft–Aktiv 

with the trust of the property 

owned by the affiliated structures.

SEPTEMBER

Foundation of the Information 

Disclosure Committee to 

the Board of Directors of 

OAO Tatneft.

DECEMBER

Foundation of the Audit 

Committee as a part of the Board 

of Directors of OAO Tatneft.

Start of the implementation of 

special corporate project of 

OAO Tatneft on the support 

of small-scale and mid-scale 

business with the creation 

of the Register of real estate 

objects, equipment, mecha-

nisms for organization of 

new productions. Formation 

of the Corporate Register 

of Intangible Assets and 

Intellectual Property of 

OAO Tatneft.

Beginning of the implementa-

tion of oil production projects 

on the external territories: 

Samara and Orenburg 

regions, Nenets Autonomous 

Area and the Republic of 

Kalmykia.

The Company started to 

implement the development 

strategy of Tatneft wholesale 

and retail network scheduled 

till 2011.

AUGUST

Approval of OAO Tatneft 

Capitalization Management 

Concept until 2015 by the 

Board of Directors.

Foundation of the 

Tatneftegazpererabotka 

division on the basis of assets 

belonging to OAO MGPZ, 

OAO Transuglevodorod 

and Tatneftegaz. Foundation 

of TATNEFT-Neftekhim 

management company for 

management of TATNEFT's 

petrochemical complex 

(OAO Nizhnekamskshina, 

OAO Nizhnekamsk technical car-

bon plant, ZAO Yarpolimermash-

TATNEFT, OAO Elastic Plant). 

The land plots (47 thousand 

hectares) have been purchased 

for the industrial objects 

of TATNEFT. 

APRIL

Foundation of the Corporate 

Management Committee 

of the Board of Directors of 

OAO Tatneft.

Approval of the Provision on 

Tatneft Information Policy by the 

Board of Directors.

JUNE

The representatives of 

the foreign shareholders of 

the Company were first elected 

to the Board of Directors of 

OAO Tatneft.

SEPTEMBER

Foundation of the HR and 

Remuneration Committee as a 

part of the Board of Directors of 

OAO Tatneft. 

FEBRUARY

Under the implementation 

of the program aimed to forma-

tion of the uniform corporate 

style and consolidation of 

the trademark as the corporate 

brand, the Board of Directors 

approves a new Company logo.

Tatneft Brand was estimated and 

was in the top ten of the most 

expensive Russian brands.

APRIL

Start of the development of 

Ashalchinskoye ultra viscous 

field with the unique construction 

technologies of horizontal wells 

reaching the surface.

Active restructuring of 

the company has been 

held under improve-

ment of production and 

management organiza-

tion. Non-core activities 

have been withdrawn 

from Tatneft. The Oil 

Service Management 

System has been quali-

tatively reorganized. 

An Institute of Managing 

Companies by seg-

ments of activities has 

been formed.

SEE APPENDIX 7 

FOR DETAILS84



OAO TATNEFT operates one of the 

most dynamically developing filling 

stations networks in Russia

Within the Filling Stations Network Development

Strategy, the number of Tatneft filling stations 

increased by 7.5% to 602 stations in 2008.
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Dinamics of filing stations number growth 

+7.5% ‘07

‘06

‘08 602

561

557

+41
Increment of 

stations number

1,121
Total sales volume of 

oil products through

retail network of filing 

stations

thd 
tons
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Section 1. About the Company

1.2. The Company's Mission

Strengthening of the internationally recognized, financially 

stable status of the Company as one of the largest verti-

cally integrated national producers of oil and gas, oil and 

petrochemical products with maintenance of the corpo-

rate high social responsibility level.

1.3. The Company's Strategic 
Initiatives and Tasks till 2012

  Stabilization of the volumes of commercial oil and gas 

production at the developed licensed fields and active 

development of new fields, including extra-viscous and 

scavenger oil fields in the territory of the Republic of 

Tatarstan.

   Expansion of the resource base outside the Republic 

of Tatarstan and the Russian Federation.

   Provision of financial steadiness and economic 

stability.

  Increase of the equity capital value.

   Increase of the production and sales volumes of high-

ly competitive finished products trough development 

of oil refining and petrochemical works.

   Formation and implementation of innovative engineer-

ing and technical policy.

   Provision of the high level corporate social and envi-

ronmental responsibility.

1.4. The Company's Equity Structure.
Securities Market and Stock Market 

At present ordinary and preferred shares of OAO TATNEFT 

are included into the quotation lists of the following stock 

markets:

   OAO RTS Stock Exchange: “A1” (ordinary shares), 

“A2” (preferred shares);

   ZAO MICEX Stock Exchange: “A” of the first level 

(ordinary and preferred shares).

Global depositary receipts of the Company are included 

into the listing of the London Stock Exchange (ATAD sym-

bol) and are traded in the Xetra trade system, which is a 

part of the Deutsche Borse AG Group.

The cost of the ordinary shares of OAO TATNEFT amount-

ed to $1.8 according to the results of RTS bidding by the 

end of December 2008.

The market capitalization of the Company amounted to 

RUR 115,209 billion rubles ($3,922 billion) by the end of 

2008. The difference with the level of 2007 correlates with 

the world tendency of the markets decay. The bidding vol-

umes amounted to: RUR 93,955 billion at the MICEX and 

$51.8 million at the RTS.

For the purpose of strengthening the TATNEFT shares 

growing potential, retention of the liquidity level and simul-

taneous control of capitalization reduction risks under the 

impact of external factors, the work on the improvement of 

TATNEFT's capitalization management system was contin-

ued in the reported year.

The Register of TATNEFT shareholders contained 53,355 

shareholders as of December 31, 2008. The largest 

Company shareholders (nominees) among them are: 

   Open Joint-Stock Company Central Depositary 

of the Republic of Tatarstan (OAO CDRT): 33.5956% 

(the nominee), 

   ING BANK (EURASIA) (Closed Joint-Stock 

Company):26.7% (the nominee).

621,032,720 ordinary shares or 26.7% of the equity was 

deposited for conversion into Global Depositary Receipts 

(GDR). 
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Capitalization of OAO TATNEFT during the period 

of 1995-2008 (Billion US dollars)
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1.5. TATNEFT Capitalization 
Management System

The Capitalization Management System is based on 

the OAO TATNEFT Capitalization Management Concept 

scheduled till 2012, approved by the Board of Directors in 

2007. The System includes formation and strengthening of 

internal corporate mechanisms of the capitalization man-

agement, which are aimed at the provision of the Company 

indices taking into account the risks of the external factors 

(macroeconomic, industry branch, financial and others).

The principal approach in the development of the 

OAO TATNEFT Capitalization Management System is the 

analysis of the domestic industry branch companies' activi-

ties for capitalization management, and estimation of the 

interconnection of capitalization level with dynamics of the 

main indices of industrial and economic activity. 

TATNEFT Capitalization Management System:

1. Program of increasing the efficiency of production man-

agement and strengthening of financial and economic 

state of OAO TATNEFT for the period of 2008-2012. 

The Program was considered at the Economic Summit 

of the Company. It was sanctioned by the Management 

Board and approved by the General Director of OAO TAT-

NEFT. 

2. Planning and analysis of the capitalization corporate 

factors.

It is provided for by the Standard “System of scenario plan-

ning of financial and economic activity of OAO TATNEFT for 

the period of three years” approved by the Management 

Board of OAO TATNEFT.

3. Estimation of the capitalization management efficiency 

and distribution of the officials' powers for provision of the 

capitalization factors. 

In the reported year, formation of the appropriate regu-

lating documents was continued on the ground of the 

approved Capitalization Management Concept and the 

accepted international practice. The work was carried 

out with participation of the Board of Directors' Corporate 

Management, HR and Remuneration Committees. 

4. Formation of consolidated financial statements accord-

ing to the US GAAP standards. 

It was for the first time that the Company first started pub-

lication of consolidated financial statements on a quarterly 

basis in 2008. 

5. Information analysis support of the Company's activ-

ity, approved by the Corporate Management and the 

Information Disclosure Committees. 

A uniform information analysis center of TATNEFT Group 

was established in January 2008. 

6. Development of the corporate Internet portal of 

TATNEFT Group.

A qualitatively new integrated website of the Company was 

developed and approved by the Information Disclosure 

Committee. Since December 2008 the website started 

working in the test mode in Russian and English versions.

9,041 million US dollars as of May 20, 2009
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Fields 
of activity

Geology 

and deposits 

development

Oil and gas 

production

Oil and oil 

products 

marketing

Oil and gas 

refining

At the present time OAO TATNEFT has been granted 80 licenses for searching 

and developing hydrocarbon fields. 

Seismic prospective crews of OOO TNG-Group have prepared 21 structure 

with perspective resources for drilling.

OAO TATNEFT is currently developing 77 fields in Republic of Tatarstan 

and beyond. 

In 2008 the maximum level of oil production for the last 15 years 

was reached.

In the reported year OAO Tatneft has prepared and delivered to transport system 

24 759.8 ths. tons of resources. Total volume of oil products realization by Tatneft 

filling stations network made 1.121 mln. tons.

Proved oil reserves as of 01/01/2009 amounted

Oil production in OAO Tatneft in 2008 made

Companies operated under Tatneft brand

878.2 mln. 

tons

25.766mln. 

tons

602 filling 

stations

In 2008, gas processing facilities worked in stable mode providing quality 

refining of hydrocarbon stock.

Associated 

gas processed

Gas liquids 

processed

683.8 285.6mln.

m3

ths. 

tons

32

32

44

44



15www.tatneft.ru

OAO Tatneft

Annual 

report

2008

Petrochemistry

Oil service

Science and 

innovations

Social 

programs

According to the results of 2008, the volume of commodity output produced 

by the petrochemical plants makes RUR 25.1 billion. The sale revenue 

in 2008 made RUR 23.3 billion.

Oil service management system has faced quality changes. Institute 

of management companies by fields of activity has been founded.

72 service enterprises have been created.

Unified intangible assets registry is created and maintained on a regular 

basis in the Company. As of 01/01/2009, the number of intellectual property 

matters amounted 1456 pcs.

Tires production volume 

at Nizhnekamskshina in 2008 made

Restructuring resulted in 1.9 times growth 

of labour productivity which in 2008 made

Economic effect of implementation of the technical innovations, 

inventions and useful models in 2008 amounted

11.877ths. 

pcs

1,324  tons of oil 

per man

3,847.4
In 2008, 28.6 ths. people were involved in voluntary health insurance program 

with insurance premium of 266.5 mln. roubles.

Total sum of welfare payments to OAO Tatneft employees 

under 2008 Collective Agreement

254.8 mln.

roubles

mln.

roubles

40

87

73

116



The revenues from selling goods, products 

and services increased by 11% last year and 

amounted to 219 billion rubles.

The Company steadily 

implements strategic initiative 

to secure financial and 

economic sustainability
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Revenues from selling goods, products and services (billion rubles)

‘07

‘06

‘08 219

197

174+11%

224.2
net assets 

bln. 
rubles 34.3

net revenues 

bln. 
rubles 
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STRUCTURE OF TATNEFT BUSINESS-GROUP*

EXECUTIVE BODY

OIL AND GAS 

PRODUCTION BOARDS

NGDU ALMETYEVNEFFT

NGDU AZNAKAEVSKNEFT

NGDU BAVLYNEFT

NGDU JALILNEFT

NGDU ELKHOVNEFT

NGDU LENINOGORSKNEFT

NGDU NURLATNEFT

NGDU PRIKAMNEFT

NGDU YAMASHNEFT

SUBSIDIARY AND AFFILIATE OIL 

PRODUCING COMPANIES

OOO TATNEFT-ABDULLINO

OOO TATNEFT-SEVERNY

ZAO TATNEFT-SAMARA

OAO ILEKNEFT

ZAO ABDULLINSKNEFTEGAZ

ZAO KALMTATNEFT

OAO KALMNEFTEGAZ

ZAO SEVERGEOLOGIYA

ZAO SEVERGAZNEFTEPROM

ZAO YAMBULOIL

ZAO TATEX

OOO SHUNGUTOIL

OOO REGION-NEFTEPROM

COMPLEX OF OIL REFINING 

AND CRUDE OIL AND PETROLEUM 

PRODUCTS SALE

SERVICE COMPLEX

BRANCHES 

AND REPRESENTATIVE OFFICES

CRUDE OIL 

AND PETROLEUM RODUCS 

SALE DEPARTMENT

TATNEFTEGAZ-PERERABOTKA 

DEPARTMENT

ELKHOVO NPU (NGDU EN)

OAO TANEKO

OOO TATNEFT-AZS-TZENTR

OOO TATNEFT-AZS-ZAPAD

OOO TATNEFT-AZS-SIBIR'

OOO TATNEFT-AZS-YUG

OOO TATNEFT-TRANS

OAO ALMETYEVSK-NEFTEPRODUKT

OAO BAVLYNEFTEPRODUKT

OAO ZAINSKNEFTEPRODUKT

OAO CHELNYNEFTEPRODUKT

OAO CHUVASHNEFTEPRODUKT

OOO SAYMEN

OOO KHAR'KOV KAPITAL

OOO POLTAVA KAPITAL

OOO PROCESSINGOVY TZENTR

OOO TN-TZENTRORESURS

TATAISNEFT

TATASUNEFT

TATNEFTESNAB

UPTZH DLYA PPD

TGRU

BMZ

LEASE RALATIONS DEPARTMENT

SECURITY DEPARTMENT

AVTOTRANSPORTNOYE 

PREDPRIYATIYE (ATP)

OOO TATNEFT-AKTIV

OOO TATNEFT-URS

OOO TATNEFT-TZBPO RBO I ST

OOO TORGOVO-TEKHNICHESKY 

DOM TATNEFT

ZAO PEREKRYVATEL

OOO TATNEFT-ALABUGA

OOO IPT IDEA YUGO-VOSTOK

OOO LENINOGORSKOYE 

UPRAVLENIYE TAMPONAZHNYKH 

RABOT

EXTERNAL SERVICE COMPLEX

MANAGEMENT COMPANIES 

BY SERVICES

(MECHANICAL, ENERGY, PIPES, 

COSTRUCTION, TRANSPORTATION, 

WORKOVER AND OIL RECOVERY 

ENHANCEMENT SERVICES,

OIL FIELD SERVICES FOR 

ELECTRICAL SUBMERSIBLE 

UNITS AND PUMPING UNITS)

SCIENTIFIC 

AND TECHNICAL SUPPORT

TATNIPINEFT R&D UNSTITUTE

NIS

ENGINEERING CENTER

REPRESENTATIVE OFFICE 

IN MOSCOW

REPRESENTATIVE OFFICE 

IN THE THE UKRAINE

REPRESENTATIVE OFFICE IN IRAQ

BRANCH OFFICE IN LIBYA

PETROCHEMICAL COMPLEX

OOO TATNEFT-NEFTEKHIM 

MANAGEMENT COMPANY

OAO NIZHNEKAMSKY 

MEKHANICHESKY ZAVOD

ZAO YARPOLYMERMASH-TATNEFT

OAO NIZHNEKAMSKSHINA

OOO NZSH TZMK

OAO NIZHNEKAMSK-TEKHUGLEROD

OOO TATNEFT-NEFTEKHIMSNAB

OOO TORGOVY DOM KAMA

AND OTHERS

*  Without taking into consideration US GAAP principles
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GEOGRAPHY OF THE COMPANY ACTIVITY 

(MAP OF THE COMPANY'S PRESENCE)

1.6. Business Environment

TATNEFT is the internationally recognized Company. 

The Company ranks No 6 in Russia by the volume of oil 

production after Rosneft, Lukoil, Surgutneftegaz, TNK-

BP and Gazprom neft. In the national fuel and energy 

industry structure TATNEFT is surrounded by Transneft, 

NOVATEK and other energy companies. 

In the competitive refining segment the Company 

develops its own facilities, at the same time expanding 

the markets of oil, gas and petrochemical products.

The corporate network of filling stations is one 

of the most dynamically developing in the territory 

of Russia and it occupies leading positions by volumes 

and quality of sold oil products among the other brands 

of filling stations.

In the petrochemical production the tires produced 

by the Company compete with other tire manufacturers 

at the markets of Russia and the CIS countries.

Astana 

K A Z A K H S T A N

R U S S I A

Naryan-Mar

Moscow

Ulyanovsk

Kazan

Samara Orenburg

Elista

U Z B E K I S T A N  

T U R K M E N I S T A N
Tashkent

Ashkhabad

S Y R I A

DamascusRabat 

London

Berlin

M O R O C C O

Tunis

T U N I S I A  

Tripoli 

L Y B I A S A U D I  A R A B I A

Riyadh 

Masqat

O M A N  

Libreville 
G A B O N

Luanda 

A N G O L A  

C H I N A

Hanoi 

Beijing

V I E T N A M  
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OIL AND GAS 

PRODUCTS SUPPLY

TIRE PRODUCTION

FIELD DEVELOPMENT 

IN THE TERRITORY 

OF THE REPUBLIC 

OF TATARSTAN

OIL SERVICE

FIELD DEVELOPMENT 

OUTSIDE 

THE REPUBLIC 

OF TATARSTAN

INFORMATION 

TECHNOLOGIES

GAS PRODUCTS SUPPLY

EQUIPMENT AND MACHINERY SUPPLY 

(OAO NIZHNEKAMSKSHINA)

POWER SUPPLY

LPL TECHNOLOGIES 

AND EQUIPMENT SUPPLY

LIBYA

EQUIPMENT AND TECHNOLOGIES SUPPLY

OIL SUPPLY

STOCK SUPPLY 

(OOO TATNEFT-NEFTEKHIMSNAB)

ZAO TATOILGAS

PACKERS PRODUCTION

SYRIA

OIL TRANSPORTATION

TIRE SALES (TH KAMA)

ZAO TATEX

REPUBLIC OF KALMYKIA

ORENGURG REGION

NENETS AUTONOMOUS AREA

OAO TATNEFT OAO KAZANORGSINTEZ

OOO STOCK RESERVES-BEL

“DEVONOIL SA”

“WINTEL PETROCHEMICALS LIMITED”

OAO JSC TRANSNEFT

PIRELLI

OAO TATENERGO

RIPI (IRAN)

NATIONAL OIL CORPORATION (LIBYA)

HEWLETT PACKARD

OAO EFREMOV RUBBER PLANT

MINERALOL-ROHSTOFFHANDEL GMBH (GERMANY)

SMITH SERVICE (USA)

SYRIA OIL COMPANY

OAO AUTOVAZ

TEXOIL INC. (USA)

OAO PRIKASPIYSKBURNEFT

OOO ORENGURG DRILLING COMPANY

OAO INTANEFT

PARTNERS OF OAO TATNEFT
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OAO NIZHNEKAMSKNEFTEKHIM

OAO EFREMOV RUBBER PLANT

EFREMOV-KAUTSCHUK GMBH

IOOO UNISOIL

EFREMOV-KAUTSCHUK GMBH

OAI NAFTAN

OAO TAIF

“KIRKSTALL VENTURES LIMIED”

TURKMENNEFT STATE COMPANY

(TURKMENISTAN) 

ZAMIL GROUP HOLDING

COMPANY (SAUDI ARABIA)

CONTINENTAL

OAO NIZHNEKAMSKNEFTEKHIM

OAO KAMAZ
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Distribution of Powers among 
the Board of Directors Members 
and of the Management Board 
of OAO TATNEFT

Management 
of the Oil and 
Gas Production 
Complex

TAZIYEV 

Mirgaziyan Zakiyevich

Member of the board of 

directors. Head of oil and 

gas production department 

Almetyevneft OAO TATNEFT

NURMUKHAMETOV 

Rafail Saitovich

Member of the managing 

board. Head of oil and gas 

production department 

Leninogorskneft 

OAO TATNEFT

MUSLIMOV 

Renat Khaliullovich

Member of the board 

of directors. Adviser 

of the president of the 

Republic of Tatarstan on 

development of oil and 

oil-and-gas fields

IBRAGIMOV 

Nail Gabdulbariyevich

Member of the board 

of directors. Member 

of the managing board. 

First deputy general director 

for operations — chief 

engineer of OAO TATNEFT

KHISAMOV 

Rais Salikhovich

Member of the board 

of directors. Deputy general 

director — chief geologist 

of OAO TATNEFT. Member 

of the corporate management 

committee.
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Service 
Complex 
Management

ZINOVYEV 

Vladimir Nikolayevich

Member of the managing 

board. Deputy general 

director of OAO TATNEFT 

for capital construction

SCHELKOV 

Fedor Lazarevich

Member of the managing 

board. Deputy general 

director of OAO TATNEFT 

for general questions

RAKHMANOV 

Rifkat Mazitovich

Member of the managing 

board. Deputy general 

director of OAO TATNEFT 

for wells workover and oil 

recovery improvement
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Corporate 
Management

TIKHTUROV

Evgeniy Aleksandrovich

Member of the managing 

board. Head of financial 

department of OAO TATNEFT. 

Member of the information 

disclosure committee

ERSHOV 

Valeriy Dmitrievich

Member of the managing 

board. Head of legal 

department of OAO TATNEFT. 

Member of the corporate 

management committee, 

the information disclosure 

committee

GORODNIY 

Viktor Isakovich

Member of the managing board. 

Deputy general director of OAO TATNEFT — 

head of property department. Chairman of 

the corporate management committee. 

Deputy chairman of the information 

disclosure committee

LAVUSHCHENKO 

Vladimir Pavlovich

Member of the board of directors, 

member of the managing board. 

Deputy general director of OAO TATNEFT 

for economy. Chairman of the information 

disclosure committee

GARIFULLIN 

Iskandar Gatinovich

Member of the managing 

board. Head of accounting 

and reporting department — 

chief accountant of 

OAO TATNEFT

Section 1. About the Company
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Cooperation 
with the 
Government 
Bodies and 
Coordination 
of the Industry 
Branch 
Enterprises 
Activities

Management 
of Oil and Gas 
Refining and 
Petrochemical 
Production

SABIROV 

Rinat Kasimovich

Member of the Board of 

Directors of OAO TATNEFT, 

assistant of Premier 

Minister of the Republic 

of Tatarstan on the oil/gas 

and petrochemical complex 

in the Cabinet of Ministers

MAGANOV 

Nail Ulfatovich

Member of the board 

of directors. Member 

of the managing board. 

First deputy general director 

of OAO TATNEFT — head of 

department for realization 

of oil and oil products

GAIZATULLIN 

Radik Raufovich

Member of the board of 

directors. Minister of finance 

of the Republic of Tatarstan. 

Member of the audit 

committee

SHARAFEEV 

Zagit Foatovich

Member of the managing 

board. Deputy general 

director of OAO TATNEFT — 

director of UK OOO Tatneft-

Neftekhim
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Social 
Policy

FELDMAN 

Semen Afroimovich

Member of the managing 

board. Adviser of the general 

director of OAO TATNEFT. 

Director of the almetyevsk 

branch office of the national 

non-state retirement fund

MUKHAMADEYEV 

Rustam Nabiulovich

Member of the managing 

board. Deputy general 

director of OAO TATNEFT 

for hr and social 

development

WAYGOOD 

David William

Member of the board of 

directors. Director of Waugood 

limited. Chairman of the hr and 

remuneration committee, member 

of the audit committee

VOSKRESENSKAYA 

Mariya Leonidovna

Member of the board of 

directors. Director of the 

Brentkross Ltd. Company. 

Member of the audit 

committee

VASILYEV 

Valeriy Pavlovich

Member of the board of 

directors. Minister of land 

and property relations of 

the Republic of Tatarstan. 

Member of the hr and 

remuneration committee

GOSH 

Sushovan 

Member of the board of 

directors.Managing director 

of SGI Group Ltd. Chairman 

of the audit committee

Section 1. About the Company
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Protection of the 
Shareholders’ and 
Investors' Interests

YUKHIMETS 

Aleksandr Trofimovich

Member of the managing 

board. Secretary of the board 

of directors of OAO TATNEFT. 

Member of the information 

disclosure committee

SOROKIN 

Valeriy Yuryevich

Member of the board of 

directors. General director 

of OAO Svyazinvestneftekhim

VOSKOBOINIKOV 

Vladlen Aleksandrovich

Member of the managing 

board. Head of department 

for consolidated financial 

reporting of OAO TATNEFT
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No. MAIN INDICES

NATIONAL

MEASUREMENT UNITS

INTERNATIONAL

MEASUREMENT UNITS*

I. INDICES OF THE COMPANY SHAREHOLDER VALUE

1.1. Capitalization as of Dec. 31, 2008** RUR 115.2 billion USD 3.9 billion

1.2. Cost of ordinary share as of Dec. 31, 2008 RUR 52.88 USD 1.80

1.3. Dividends by the results of the Company's activity in 2007 RUR 13.1 billion USD 447.4 million

1.4. Scheduled dividends by results of the Company's activity in 2008*** RUR 10.3 billion USD 350.3 million

1.5. Total number of shares 2,326,199,200

Among them:

Ordinary 2,178,690,700

Preferred 147,508,500

1.6.
Number of depositary receipts Issued 

for shares of OAO TATNEFT (1 DR:20 shares)
31,051,636

II. INDICES OF THE COMPANY’S INDUSTRIAL STATUS

Oil and Gas Production Complex

2.1.
Volume of proved oil reserves as of January 01, 2008 

(according to Miller & Lents)****
878.9 million tons 6,139.3 million barrels

2.2. The volume of oil production 25.766 million tons 183.53 million barrels

2.3. Average daily production 70.4 tons 501.5 thousand barrels

2.4. Average oil production rate of the active production wells of OAO TATNEFT 4.2 tons per day 29.9 barrels/day

2.5. Average oil production rate of the new wells in OAO TATNEFT 8.8 tons per day 62.7 barrels/day

2.6. Volume of associated gas 762.1 million m3

2.7. Gas liquids production 288.3 thousand tons

2.8. Operational production well stock 21,751 wells

2.9. Active production well stock 19,752 wells

2.10.
Penetration meterage for OAO TATNEFT, total 

including:
502.8 thousand m

production drilling 451.4 thousand m

prospecting & exploratory drilling 51.4 thousand m

Petrochemical Complex

2.11. The volume of carbon black production 108.9 thousand tons

2.12. The volume of the commercial carbon black of OAO Nizhnekamsktekhuglerod RUR 2,100 million USD 71.48 million

The Main Indices of the Oil Joint-Stock 
Company by the Results of FY 2008
(TATNEFT Standard for Stakeholders Informing)
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No. MAIN INDICES

NATIONAL

MEASUREMENT UNITS

INTERNATIONAL

MEASUREMENT UNITS*

2.13. The volume of commercial products of OAO Nizhnekamskshina RUR 7,300 million USD 248.5 million

2.14. The total volume of produced commercial petrochemical products RUR 25,100 million USD 854.3 million

Infrastructure Complex

2.15. Total length of pipelines in the oilfield system 18,780 km

2.16. Total length of the field gas lines 1,989 km

2.17. Total length of water lines 19,438.3 km

2.18. Total length of power lines 15,928 km

2.19.
Total number of filling stations,

including:
602 units

number of filling stations in Russia 464 units

number of filling stations in the Ukraine 138 units

Use of Property Complex

2.20. Number of real estate assets registered in the ownership RUR 7,970 million  USD 271.3 million

2.21. Revenue from the property lease RUR 3,163 million USD 107.7 million

Human Resources Indices

2.22. Average headcount of the employees in OAO TATNEFT 25.5 thousand people

2.23. Number of employees in the TATNEFT Group of companies 70 thousand people

III. INDICES OF COMMERCIAL ACTIVITY

Oil and Gas Products Supplies

3.1. Oil export (far-abroad countries) 14,641.4 thousand tons 105,9 million barrels

3.2. Oil export (CIS countries)  1,560.4 thousand tons 11,3 million barrels

3.3. Supplies to the domestic market  8,232.1 thousand tons 59,5 million barrels

3.4. Gas products supply 171.1 thousand tons

Oil and Gas Products Sale

3.5.
Total volume of oil products sales at the market of Russia and the Ukraine 

(including large wholesale)
1.803 million tons 547.5 million gallons 

3.6. Volume of oil products sales through the retail chain of TATNEFT filling stations.  1.121 million tons 340.4 million gallons

3.7. Volume of gas products sales through the retail network of TATNEFT gas filling stations. 37 thousand tons
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No. MAIN INDICES

NATIONAL

MEASUREMENT UNITS

INTERNATIONAL

MEASUREMENT UNITS*

Petrochemical Complex Products Sale

3.8.
Total tires delivered,

including:
11.254 million pcs

3.9. Export 1,983 million pcs

3.10. Domestic market 9,271 million pcs

IV. FINANCIAL AND ECONOMIC EFFICIENCY INDICES

Revenue

4.1. Sales revenue of OAO TATNEFT, total RUR 218,962 million USD 7,458 million

4.2. Oil sales revenue RUR 190,556 million USD 6,486 million

4.3. Oil products sales revenue RUR 10,049 million USD 342 million

4.4. Gas products sales revenue RUR 1,669 million USD 57 million

4.5. Other products sales revenue RUR 16,688 million USD 568 million

Income

4.6. Income before taxation gained by OAO TATNEFT 50,032 million rubles USD 1,703 million

4.7.
Income before taxation, with the breakdown by companies

of the Petrochemical complex of the Company
RUR 1.7 billion  USD 57 million

4.8. The net profit of OAO TATNEFT RUR 34,304 million USD 1,168 million

Taxes and Payments to the Budget

4.9.
Taxes and payments to the budget from OAO TATNEFT (w/t export tax):

including:
RUR 105,352 million USD 3586 million 

4.10. Minerals extraction tax (MET) RUR 77,657 million USD 2,643 million 

4.11. Income tax RUR 14,599 million  USD 497 million

4.12.
Added value share in the total volume the OAO TATNEFT 

manufactured products by
83%

Balance Sheet Data as of Dec. 31, 2008

Fixed assets and incomplete construction RUR 66,292 million USD 2,256 million

Long-term financial investments RUR 47,748 million USD 1,625 million

Circulating assets RUR 126,347 million  USD 4,300 million 

Own capital RUR 224,155 million USD 7,630 million

Total liabilities RUR 18,131 million USD 617 million
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No. MAIN INDICES

NATIONAL

MEASUREMENT UNITS

INTERNATIONAL

MEASUREMENT UNITS*

V. FINANCIAL STABILITY INDICES

5.1. Equity level 92.5%

5.2. Net assets RUR 224,172 million USD 7,630 million

5.3. Current liquidity (ratio) as of Dec. 31, 2008 8.8

VI. INVESTMENT ACTIVITY INDICES

6.1. Total investments amount by OAO TATNEFT RUR 72,007 million USD 2,451 million

6.1.1 Investments into oil extraction in the territory of Tatarstan RUR 21,992 million USD 746 million

drilling  RUR 6,532 million USD 222 million

capital construction RUR 4,937 million USD 168 million

equipment not included in the construction estimate-sheets RUR 4,480 million USD 152.5 million

geological and technical activities RUR 5,897 million USD 201 million

redemption of property, land etc. RUR 76 million USD 2.8 million

6.1.2. Investments into development of retail business RUR 842 million USD 28.66 million

6.1.3. Investments into non-production sphere RUR 982 million USD 33.4 million

6.2. Investments into oil production outside the Republic of Tatarstan RUR 6,177 million USD 210 million

6.3. Investments of the petrochemical complex works RUR 5,982 million USD 203.6 million

6.4. Investments of the service and other works RUR 983 million USD 17,8 million

6.5. Investments into foreign contracts RUR 2,989 million  USD 101.7 million

6.6.
Investments into construction of the complex of oil refining 

and petrochemical plants
RUR 32,130 million  USD 1,093.6 million

 *  The USD exchange rate of the Russian Federation Central Bank as of Dec. 31, 2008 makes RUR 29.38. 1 ton of oil makes 7.123 barrels. 

The following conversion ratio applies in respect of the oil supplies under the clauses 3.1-3.3, 3.5, 3.6: 1 ton of oil makes 7.23 barrels 

(1 barrel equals 42 gallons)

 **   Capitalization as of May 20, 2009 is 9,041 million US dollars

 ***    The Board of Directors of OAO TATNEFT made a decision to recommend to the General Meeting of the Shareholders to approve payment 

of dividends for FY 2008 in the amount of 442% by the preferred shares, and in the amount of 442% by the ordinary shares nominal value.

****  OAO TATNEFT presumes that application of the crude oil average price for the period of 12 months fairly reflects its crude oil reserves 

in the current economic situation, especially taking into account high volatility, which was observed during 2008.
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Production activity

2
2.1. Geology and Oil and Gas
Production Department 

2.1.1. Geological Surveying Works

At present OAO TATNEFT was granted 80 licenses for 

prospecting and developing raw hydrocarbon fields. 

Deep-hole drilling started to 12 elevations in 

2008: Vernoye, Vostochno-Tagaiskoye, Dvinskoye, 

Ishkeyevskoye, Koloskovskoye, Kondratyevskoye, Severo-

Bogemskoye, Severo-Karachevskoye, Tagaiskoye, 

Shadkinskoye, Shumkovskoye in the Republic of 

Tatarstan, and Vostochno-Matrosovskoye in the Orenburg 

District.

Seismic prospective crews of OOO TNG-Group pre-

pared 21 structures with perspective resources for deep 

drilling, including 17 structures in the Republic of Tatarstan 

and 4 structures in the Samara District.

Annual and successive geological surveying works 

performed by OAO TATNEFT ensured the increment of 

recoverable oil reserves for the last 7 years in volumes 

compensating current oil production.

According to the assessment of Miller & Lents interna-

tional consulting company proved developed, undevel-

oped and undrilled oil reserves amounted to 878.2 million 

tons as of the beginning of 2009.

6 new fields were discovered. Among them there 

are 4 oil fields: Karachevskoye, Gareiskoye, Zapadno-

Tyurnyasevskoye, Shadkinskoye, one Khongorskoye field 

with free gas deposits, and one Moroznoye field with 

extra-viscous oil deposits.

As of today OAO TATNEFT invests into prospecting and 

exploration of fields not only in Tatarstan, but also in the 

Republic of Kalmykia, Orenburg, Samara and Ulyanovsk 

Districts, and in the Nenetz Autonomous Area. There are 

13 affiliated and subordinate companies with 30 licensed 

areas working in the Russian Federation with participation 

of TATNEFT's capital. Therefore, OAO TATNEFT and its 13 

dependent affiliated companies were granted 110 licenses 

as of Jan. 1, 2009.

Records of licensed areas 

and allotments of all Company 

fields are maintained by means 

of modern geoinformation 

systems (GIS), which enable 

using unique interpretation 

methods of geological and 

geophysical data, and achieving 

high accuracy level in prediction 

of hydrocarbon reserves 

and the quality of the design 

documentation execution 

with application of permanent 

operating models.

2.1.2. Fields Development. 

Oil and Gas Production

OAO TATNEFT is currently developing 77 fields in the 

Republic of Tatarstan and beyond its limits. 

Major share of the current oil production (77.8%) 

is accounted for by six large fields: Romashkinskoye, 

Bavlinskoye, Sabanchinskoye, Novo-Elkhovskoye, 

Pervomaiskoye, Bondyuzhskoye with 59% of production 

was provided by Romashkinskoye oil field in 2008.

In 2008 the maximum level of oil production was 

reached for the last 15 years period. Compared to 2007 

the oil production of OAO TATNEFT increased by .1% and 

amounted to 25,766 million tons.

In aggregate, the production volume of TATNEFT 

Group in 2008 amounted to 26.06 million tons of oil 

(101.5% growth compared to 2007 level), and 110.4% 

growth compared to the level of 1994. An additional 

growth was provided by the affiliated and subordinate 
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Naberezhnye ChelnyNaberezhnye Chelny

Almetyevsk

KazanKazan

Naberezhnye Chelny

Kazan

OIL FIELDS IN THE TERRITORY 

OF THE REPUBLIC OF TATARSTAN

Oil Production at the Largest 

Fields in 2008

FIELD THOUSAND TONS

Romashkinskoye 15,204.9

Novo-Elkhovskoye 2,543.6

Bavlinskoye 1,010.5

Bondyuzhskoye 310.9

Pervomaiskoye 367.5

Sabanchinskoye 603.5

Dynamics of Oil Production 

by OAO TATNEFT (million tons)

‘06

‘02

‘98

‘94

‘08

22.5 23 23.5 24 24.5 25 25.5 26
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STRUCTURE OF OIL AND GAS PRODUCTION 

ENTERPRISES. CORE PRODUCTION

1

2

3

POWER ENGINEERING 

DEPARTMENT

PRODUCTION 

DEPARTMENT

FIRST DEPUTY 

GENERAL DIRECTOR 

FOR PRODUCTION – 

CHIEF ENGINEER

NGDU ALMETYEVNEFT

TECHNOLOGICAL 

CONTROL DEPARTMENT

IT DEPARTMENT

NGDU ELKHOVNEFT

TatAISneft 

ADMINISTRATION

NGDU JALILNEFT

NGDU BAVLYNEFT

TatASUneft 

ADMINISTRATION

NGDU AZNAKAYEVNEFT

NGDU NURLATNEFT

NGDU LENINOGORSKNEFT

NGDU PRIKAMNEFTNGDU YAMASHNEFT

BUGULMINSKIY

MECHANICAL PLANT

ENGINEERING CENTER

UPTZH dlya PPD

ZAO KALMTATNEFT

ZAO SEVERGEOLOGIYA

ZAO TATNEFT-SAMARA

ZAO SEVERGAZBEFTEPROM

ZAO TATEX*

OOO TATNEFT-ABDULIN

OAO KALMNEFTEGAZ*

OOO REGIONEFTEPROM

OOO TATNEFT-SEVERNIY

OAO ILEKNEFT

ZAO YAMBULOIL OOO SHUNGUTOIL

ZAO NGDP 

ABDULINSKNEFTEGAZ

INDUSTRIAL SAFETY 

AND LABOR PROTECTION 

DEPARTMENT

1
STRUCTURAL DIVISIONS

OAO TATNEFT

ENTERPRISES

TATNEFT32
EXECUTIVE BODY

OAO TATNEFT
* subordinate companies
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Oil Production by the TATNEFT Group of Companies

ENTERPRISES 2007 2008

OAO TATNEFT 25.741 million tons 25.766 million tons

Oil companies in the territory 

of the Russian Federation controlled 

by OAO TATNEFT 192 thousand tons 294 thousand tons

TATNEFT Group of Companies 25,933 thousand tons 26,060 thousand tons

Well Stock as of Jan. 1, 2009

WELLS CATEGORY NUMBER OF WELLS

Active production wells 19,752

Idle production wells 1,990

Operational production stock 2,1751

companies which produced 294 thousand tons in the 

reported period, or 153% versus the level of 2007.

OAO TATNEFT drilled and completed the construction 

of 328 production wells and commissioned 278 wells with 

production rate of 8.8 tons per day.

The average oil production rate by the wells of OAO 

TATNEFT in 2008 amounted to 4.2 tons per day. 

The works on rehabilitation of worn-out well stock 

through side tracking were performed at 67 wells. 

Workover operations were performed at 2,691 wells 

(including working over of 712 wells by the Aktyuba 

Special Wireline Technique Department. Works on 

improvement of the formation pressure maintenance 

system were continued and 205 wells were completed for 

water injection.

2.1.3. Oil and Gas Production Geography.

Outside the Republic of Tatarstan OAO TATNEFT has 

rights for geological exploration and development of oil, 

gas and condensate fields acquired at the auctions or 

through purchasing a share of the oil companies' busi-

ness in the Samara and Orenburg Districts, the Nenetz 

Autonomous Area and the Republic of Kalmykia. The 

Company operated 40 wells at 19 oil fields in the men-

tioned regions in 2008.

In the Samara District the earlier drilled stock was com-

pleted and new wells were drilled. Production rates of the 

new wells amounted to 16.9 tons per day.

Performance of the geological exploration program 

was continued in the territory of contractual sites of OAO 

TATNEFT in Syria and Libya. Three geological exploration 

wells were drilled in Syria and the fourth well is in the pro-

cess of drilling. Drilling of the first geological exploration 

well was started in Libya, while the seismic survey opera-

tions are on the way now.

Operability and efficiency of the divisions' 

management at the outer territories 

are provided by the remote operation 

monitoring of all facilities by means 

of receiving accurate information 

from automated process control systems 

via modern communication channels 

with its further processing, and displaying 

the results at the specialists' working 

places for decision-making purposes. 
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Operation of the well stock and oil-field 

equipment is controlled by telemetering 

systems (7316 units). Measurements, 

technological parameters control and 

management of the facilities' performance are 

performed by the “intellectual” software technical 

complexes, which automatically generate decisions 

on the equipment operation. Information on current 

facility condition is transmitted via a radio channel 

and the corporate network on the basis of fiber-optic 

communication lines.

The control system provides for reliable metering of produced oil and gas 

on the basis of modern measuring means and systems accord-

ing to the legislative requirements. The wells products metering 

ratio is 99.7%. Integrated registration of production from 5 fields 

with depletion over 80% and from 2 extra viscous oil fields 

was arranged with the account of the tax benefits granted 

under subsoil tax. 

A unique information system “ARMITS” is applied for automation of the oil 

production management and for provision of operative control 

of the field development. Formation of geological reporting 

is provided with the help of the corporate information system 

“Tatneft-Neftedobycha”. Cost planning, recordkeeping of geo-

logical and technical activities and monitoring of investment 

portfolio are implemented on the basis of this system. 

The solution of specialized tasks is carried out using 

the specific applied software packages. The total number 

of users makes about 5,000 professionals.
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2.1.4. Oil and Gas Production Efficiency 

Programs and Power Saving Technologies. 

Application of Advanced Equipment and 

New Technologies.

Fields Prospecting

In addition to standard technologies (i.e. seismic 

survey), the Company applies some new ones for oil 

fields prospecting:

   prediction of oil-bearing intervals with application 

of the “Neiroseism” artificial intelligence method;

   collection of hydrocarbon gases escaping from the 

soil and assessment of hydrocarbon diffusion halation 

with application of Gore Sorber module;

   low-frequency seismic sounding (LSS);

   geological and geophysical technology for optimiza-

tion of the selecting well drilling site locations; 

   electromagnetic sounding (EMS);

   software package for processing 3D “Stratimegic” 

seismic survey results.

Drilling

24 new technologies were applied in drilling in 2008, 

or 931 well/technologies at 281 wells. Out of 278 drilled 

wells over 91% (254 wells) were drilled with application 

of new technologies. The most effective technologies 

in terms of the wells casing quality are the silicate tanks 

in the productive formations intervals; use of G-grade 

cement; application of the collar cementing units; and in 

for achievement of high oil production rates — construc-

tion of horizontal wells and downhole splitters.

In 2008 OAO TATNEFT drilled 26 slim hole wells (SHW) 

and 21of those wells were commissioned for oil produc-

tion (oil production volume amounted to 26.1 thousand 

tons). The average production rate amounted to 7.9 tons 

per day. 

Production

Use of enhanced oil recovery methods is a determina-

tive factor in oil production.

Incremental oil production owing to the tertiary 

advanced recovery methods application amounted to 

5,173.2 thousand tons in 2008 (100.8% versus the level of 

2007). In aggregate the production resulting from applica-

tion of the enhanced oil recovery methods accounted for 

45.2% of the total production volume.

Operations at the Extra-Viscous Oil Fields

Pilot operations on development of extra-viscous oil 

fields were continued in 2008. Commercial production 

is on the way from two extra-viscous oil deposits of the 

Sheshminskiy horizon at Mordovo-Karmalskoye field and 

from Ashalchinskoye field. The projects of test operation of 

19 deposits and fields were prepared.

Site arrangements for application of thermal oil pro-

duction methods were performed at the deposits of 

Mordovo-Karmalskoye field (the process flowsheet of pilot 

operations was approved by the Central Development 

Commission (CDC). The test site for the in-situ combus-

tion technology using horizontal wells was allotted at the 

Southern and South-Western areas; while the test site for 

application of steam treatment was allotted at the Northern 

Cupola. The production of extra viscous-oil deposit at 

Mordovo-Karmalskiy field amounted to 5.0 thousand tons 

of oil in 2008.

The production of extra-viscous oil at the site of pilot 

operations of Ashalchinskoye field exceeded 12.7 thou-

sand tons with the first pair of wells accounting for pro-

duction of 5.5 thousand tons and 6.8 thousand tons were 

produced from the second pair of wells. The third pair of 

wells was drilled by now and this pair is at the stage of 

completion. The volume of extra-viscous oil produced from 

the beginning of the pilot operations exceeded 25 thou-

sand tons. The current oil production at the experimental 

site amounts to 51-52 tons per day. Drilling of the fourth 

pair of the wells is on the way at present with application of 

the slanted mast drilling rig. All future operations for drill-

ing horizontal wells to the extra-viscous oil deposits will be 

performed with application of similar equipment.

The real time measurement of temperature 

along the wellbore with application of the fibre-

optic system with distributed temperature 

sensors is a reliable tool for monitoring opera-

tion of the pilot wells. Information of the well 

temperature logging is used for creation of 

the permanently operating extra-viscous 

oil field model.
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2.2. Management of the Oil, Gas and 
Petrochemical Complexes
Priority areas in the oil/gas refining and petrochemical 

segments of the Company's activity are increasing prod-

ucts output as well as sales volume of the highly competi-

tive finished products.

2.2.1. Oil and Gas Refining Works 

The own oil refining of OAO TATNEFT was carried out at 

the oil refinery of NGDU Elkhovneft in 2008 with the high 

level of the production capacities loading at the plant. 

At present modernization of production capacities 

of the plant is on the way to provide for yielding oil prod-

ucts (petrol, diesel fuel) which meet the requirements 

of Euro-3, 4 and 5 standard.

Yield of Oil Products at Elkhovo Oil Refinery 

in 2008 (thousand tons)

PRODUCT OUTPUT

Regular-92 Petrol 25.3

Normal-80 Petrol 43.6

Diesel fuel 104.7

Furnace fuel 5.6

Sulfur 0.698

For the purpose of oil refining facilities strengthen-

ing, the Company participates in the construction of the 

Complex of oil refining and petrochemical plants (OAO 

TANEKO) in Nizhnekamsk. 

The following basic principles of the Complex develop-

ment were defined during designing:

    integration and optimal combination of oil refining and 

petrochemical production works;

    maximization of the product added value;

    replacement of the petrochemical products import 

on the basis of mid-scale and small-scale business 

development in the field of polymers processing;

    outside stock consumption and sale of intermediate 

products to outside customers shall be reduced to 

minimum;

    application of energy saving technologies; minimal 

thermal environmental pollution;

    maximum energy self-sufficiency.

Low waste technologies will be used for high production 

ecological compatibility.

The new complex will consist of the oil refining 

plant, the plant for the deeper oil conversion, and the 

petrochemical plant for production of products on 

the basis of aromatic hydrocarbons. The Complex will 

enable production of all kinds of motor fuels according 

to the prevailing ecological standard specifications. With 

commissioning of the new complex OAO TATNEFT will 

have refining capacities which will satisfy the needs of 

retail network in the ecologically safe motor fuels.

In 2008 the Federal State Agency Glavgosekspertiza 

of Russia issued a positive conclusion for the design 

stage of the Complex of the oil refining and petrochemical 

plants (OR and PCP). The Executive Committee of 

Nizhnekamsk municipal area in the Republic of Tatarstan 

issued permission for construction of the Complex of 

the oil refining and petrochemical plants. Detail design, 

equipment supply, construction and erection works shall 

be performed according to the agreed schedules.

Associated gas processing which is a link in the 

production chain of rubber and the main stock for 

tire production is carried out at the Minnibaevo gas 

processing plant.

In 2008 the gas processing facilities worked in the 

stable technological mode, which enabled high-quality 

processing of hydrocarbon stock in the volume of 683.8 

million m3 of the associated gas and 285.6 thousand tons 

of gas liquids.

In the reported year the improvement of the 

technological flow sheet of the Minnibayevo sulfur removal 

The following IT solutions accepted as 

a corporate standard in OAO TATNEFT 

were used in the project implementation: 

electronic circulation of documents, logistics 

automation, office systems and the system 

of video conference.
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facility was continued. It was aimed at the increase of the 

gas treatment and drying quality, prolongation of the life 

time of gas pipeline and sufficient reduction of sulfurous 

anhydride emissions into the air.

GFU-300 was upgraded, which enabled increase of the 

facility stock loading and growth of the products output.

The works on implementation of cryogenic technology 

for processing dry stripped gas with ethane production 

and nitrogen removal were started with the purpose of 

increasing ethane recovery volumes and reconstruction of 

the Minnibayevo gas processing plant.

The works on modernization of the upper 

level of automated control systems (ACSTP) 

were done along with the works on the tech-

nological equipment replacement at the 

Minnibaevo Gas Refinery. The new system 

incorporates functional, technical and 

software improvements providing for 

the equipment operation safety.

Functional reliability is provided by the system 

organization of the structure and by the 

interaction of software and technical pack-

ages, diagnostic ability of their failures. 

Automatic emergency protection is provided 

in the lower system level. In general, these 

measures allowed increasing the GFU-300 

gas fractionation unit productivity.

Finished Products Output by Tatneftegazpererabotka 

Administration in 2008

PRODUCT MEASUREMENT UNIT OUTPUT

Stripped gas Million m3 368.6

Liquid products, total thousand tons 554.1

Liquefied gas, including: thousand tons 346.3

Propane thousand tons 197.4

Isobutane thousand tons 39.4

Normal butane thousand tons 109.5

Isopentane thousand tons 4.5

Sum of pentanes thousand tons 63.0

Stable natural gasoline thousand tons 138.3

Self-produced liquid gases thousand tons 1.9

Ethane thousand tons 95.6

Sulfur thousand tons 3.6

Nitrogen thousand m3 1692.7

Oxygen thousand m3 126.12
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2.2.2. Petrochemical Production

Petrochemical business activities of the Company inte-

grate the group of enterprises united by common share-

holders, uniform development strategy and plans coordi-

nation. Management of the petrochemical complex is pro-

vided by the TATNEFT-Neftekhim Management Company.

The petrochemical complex includes:

  OAO Nizhnekamskshina

  OOO Tatneft-Neftekhimsnab

  OOO Kama Trade House 

  OAO Nizhnekamsktekhuglerod

  OAO Nizhnekamskiy Mechanical Plant

  ZAO Yarpolymermach-Tatneft

  OOO Kama Scientific and Technical Center 

   OOO Nizhnekamsk Solid Metal Cord Tire 

Production Plant

Main Technical and Economic Indices 

of the OAO TATNEFT Petrochemical 

Complex Companies

According to the results of 2008 the volume of com-

modity output produced by the petrochemical plants 

amounted to RUR 25.1 billion, which is 2.0% more 

compared to the level of 2007. The sale revenue in 2008 

amounted to RUR 23.3 billion. The gross revenue amount-

ed to RUR 1.7 billion. The average number of employees 

was 12.1 thousand people, which is 3.7% less than in 

2007.

The activities of the tire production companies in 2008 

were exercised on a give-and-take basis. 

DESCRIPTION 2007 2008 DIFFERENCE TO 2007, %

Tire production, total, thousand pieces 12,413.8 11,877.1 95,7

Carbon black production volume, thousand tons 112.2 108.9 97.0

Commodity output* volume, million RUR 24,594,0 25,088.7 102.0

Sales revenue*, million RUR 24,615.9 23,332.4 94.8

*  These indices are given in aggregate for the petrochemical complex, except commercial activity of OOO TD KAMA and 

OOO TN-NEFTEKHIMSNAB, the activity of OAO NIZHNEKAMSKSHINA in terms of its rendering services of give-and-take stock processing.

OAO Nizhnekamskshina

The volume of tire production in natural units amounted 

to 11.877 million pieces in 2008. The volume of produced 

commodity output in 2008 amounted to RUR 7.3 bil-

lion, which is 17.8% more than in 2007. The gross profit 

amounted to RUR 510.3 million.

OOO Tatneft–Neftekhimsnab

The volume of commodity output of OOO TATNEFT-

NEFTEKHIMSNAB amounted to RUR 22.3 billion in 2008. 

The sale revenue from tire products amounted to RUR 

20.4 billion. The gross profit amounted to RUR 0.8 billion.

OOO Kama Trade House

The volume of tire sales by the Kama Trade House in the 

reported period (taking into account the storage program) 

amounted to about 11.254 million tires, which made RUR 

20.4 billion.

The export supplies to the CIS and far-abroad coun-

tries amounted to 17.6% of the total products sold. Tires 

produced in Nizhnekamsk were delivered for packaging 

arrangement purposes to OAO KAMAZ, OAO AvtoVAZ, 

OOO GAZ Group, OAO NEFAZ, OAO IZHAVTO, 

OAO IVEKO-URALAZ, ZAO ZAZ etc.

The gross revenue amounted to RUR 154.8 million, 

remaining on the same level as in 2007.

OOO KAMA NTC

The Kama Scientific and Technical Center developed and 

prepared 11 models of new tires for serial production in 

2008. The volume of commodity output amounted to RUR 

84.4 million. The gross revenue of the company amounted 

to RUR 15.9 million, which is 79.4% more than in 2007.
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COOPERATION SCHEME BETWEEN THE COMPANIES 

OF THE OAO TATNEFT PETROCHEMICAL COMPLEX

OOO TATNEFT-NEFTEKHIM MANAGEMENT COMPANY

1. CARBON BLACK

2. STOCK, INVENTORY STOCK (ANTHRACENE FRACTION, PYROLYSIS RESIN)

3. STOCK, MATERIALS AND INVENTORY STOCK

4. SPECIAL FACILITIES, EQUIPMENT

5. STOCK (ROLLED METAL)

6. ENGINEERING PRODUCTS (SPARE PARTS)

7. CAPITAL REPAIR

8. DEVELOPMENT OF NEW TIRES

SERVICES

FINISHED PRODUCTS

MATERIALS AND SUPPLIES

SSERVICE COMPANIES 

(TRANSPORT, SOCIAL PERSONAL 

SERVICES, CATERING, GENERAL 

CONSTRUCTION WORKS)

2

1

3

4

7

5OOO TATNEFT-

NEFTEKHIMSNAB

OAO NIZHNEKAMSK-

TEKHUGLEROD

OAO NIZHNEKAMSKSHINA

TIRES

OOO TD KAMA

ZAO YARPOLYMERMASH-

TATNEFT

OOO NZSH CMK (ALL 

STEEL TIRES) — THE PLANT 

IS IN THE PROCESS OF 

CONSTRUCTION

8

OAO NIZHNEKAMSK 

MECHANICAL PLANT

OOO NTC KAMA

6
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OAO Nizhnekamsktekhuglerod

108.9 thousand tons of carbon black was produced in 

2008. The volume of commodity output amounted to RUR 

2.1 billion (107.4% compared to the level of 2007). The 

sale revenue increased by 7.5% compared to 2007 and 

amounted to RUR 2.1 billion. The gross profit amounted 

to RUR 171.7 million. 

OAO Nizhnekamskiy Mechanical Plant

The volume of commodity output produced by 

Nizhnekamskiy mechanical plant in 2008 amounted to 

RUR 217.1 million (134.5% compared to 2007). The sales 

revenue increased by 22.9% compared to 2007.

The gross profit amounted to RUR 19.2 million, which 

is 3.6% more than the same index of 2007.

ZAO Yarpolymermach–Tatneft

By the results of 2008 the volume of produced commodity 

output amounted to RUR 405.5 million.

The sale revenue amounted to RUR 413.2 million. 

The gross profit amounted to RUR 33.3 million.

OOO Nizhnekamsk Solid Metal Cord Tire Plant

Construction of the plant for production of tires with steel 

wire cord in the frame and the belt started in 2007 was 

continued in 2008 to satisfy the market demand for all-

steel tires. All supply contracts for technological equip-

ment were concluded during 2008. The plant capacity will 

make 1.2 million tires per year. The amount of RUR 5.5 

billion rubles was invested in 2008.

Main Kinds of Products Yielded (new products) in 2008

No. TIRE SIZE/MODEL TARGET USE

Truck tires

1. 395/80R20 Kama-430 KAMAZ

Light-truck tires

2. 205/70R15C HK-131
Fiat Ducato

3. 205/70R15C HK-131

Passenger-car tires

4. 155/65R13 Kama Euro-236 Chery Sweet, Chevrolet Spark, Daewoo Matiz

5. 215/60R16 HK-129 Toyota Camry, Ford S-Max, Peugeot 807

6. 215/55R16 HK-519

Alfa Romeo 166, Alfa Romeo 159, Audi A4, Audi 

A6, Citroen C4 Picasso, Peugeot 406, Renault 

Espace, Subaru Impreza, Saab 5, Saab 9

7. 205/55R16 HK-519

Toyota Corolla, Mazda 3, Opel Astra, 

Toyota Avensis, Hyundai Elantra, Ford Mondeo, 

Ford C-Max, Alfa Romeo 147, Alfa Romeo 156, 

Alfa Romeo GT, Audi A3, Audi A4, Audi A6, 

BMW 1-series, BMW 3-series, Citroen C4, 

Peugeot 307, Peugeot 406, Volkswagen Golf, 

Volkswagen Passat, Renault Laguna, Volvo 

C30, Volvo S40, Fiat Bravo, Mercedes C class, 

Mercedes B class, Mercedes CLK, Kia Ceed

8. 195/60R15 HK-519
Toyota Corolla, Mazda 3, Opel Astra, 

Ford Fusion, Alfa Romeo 147, Chevrolet Rezzo

9. 175/70R13 HK-129
VAZ Lada Kalina, VAZ Lada Priora, Hyundai 

Accent, Chevrolet Aveo, Daewoo Nexia

10. 185/65R14 HK-519

VAZ Lada Kalina, VAZ Lada Priora, Kia Spectra, 

Hyundai Matrix, Hyundai Accent, Hyundai 

Elantra, Peugeot 306, Fiat Panda

11. 195/60R15 Kama Euro-127 Ford Focus



43www.tatneft.ru

OAO Tatneft

Annual 

report

2008

2.3. Management of Oil/Gas 
and Oil/Gas Products Sale 
and Delivery

2.3.1. The Structure and Volumes 

of Oil and Gas Sales 

OAO TATNEFT treated and delivered 24,759.7 thousand 

tons of resources to the transportation system in the 

reported year; 24,439.0 thousand tons were delivered to 

the consumers with consideration of balances.

In addition to the own resources the Oil and Oil 

Products Sale Department of OAO TATNEFT sold 2,057.9 

thousand tons of oil produced by independent oil compa-

nies 2008.

 The works on marketing light oil and gas condensate 

produced by ZAO Tatneft-Samara, OOO Tatneft-Severniy 

and OAO Ilekneft outside the Republic of Tatarstan were 

continued in 2008, as there was no developed infrastruc-

ture in the mentioned production areas.

Outside the Republic of Tatarstan the resources of oil 

production companies with participation of OAO TATNEFT 

were realized in the volume of 237.4 thousand tons, 

including 14.6 thousand tons in the Orenburg District, 

220.6 thousand tons in the Samara District with 74.6 

thousand tons of the total amount bypassing OAO AK 

TRANSNEFT system.

The prices for the export oil sales to the far-abroad 

countries in 2008 varied in the range of $296-977 per 

1 ton.

The prices for the oil sold by OAO TATNEFT at the 

domestic market varied between RUR 3000-13400 per 

1 ton including VAT.

The oil supplies at the domestic market were mainly 

distributed between OAO TAIF-NK Refinery and OAO 

Moscow Refinery. 

The purchases for provision of retail network operation 

with oil products of OAO TATNEFT (TATNEFT-AZS-Center, 

TATNEFT-AZS-Zapad, TATNEFT-AZS-Yug and TATNEFT-

Distribution of Resources Delivery by OAO TATNEFT 

(thousand tons):

ARTICLE 2007 2008 +/– %

Export, far abroad 11,615.8 14,641.4 3,025.6 126.0

Export, near abroad 5,211.4 1,560.4 –3,651.0 29.9

Oil refining plants in Russia: 8,410.3 8,232.1 –178.2 97.9

including:

Refinery OAO TAIF-NK 6,532.3 6,294.6, –237.7 96.4

OAO Moscow Refinery 1,783.5 1,789.7 6.2 100.3

OAO NORSI – 82.9 82.9 –

Other supplies 94.5 64.9 –29.6 68.7

Total Volumes of Oil Delivery Including the Resources 

of Independent Oil Companies and Outside Entities (thousand tons):

ARTICLE 2007 2008 +/– %

OAO TAIF-NK Refinery 7,006.1 6,981.5 –24.6 99.6

OAO Moscow Refinery 1,784.1 1,805.2 21.1 101.2

OAO Saratov Refinery 70.4 175.3 104.9 249.0

AZS-Sibir) were done at Moscow, Ufa and Samara 

Refineries and the Refinery of OAO TAIF-NK and at other 

plants as well as the own products were supplied from 

the Elkhovo Refinery of NGDU Elkhovneft.
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Sale of Gas Products

683.8 million m3 of associated gas and 288.3 thousand 

tons of gas liquids were received by gas processing facili-

ties of the Tatneftegazopererabotka plant in the reported 

period, including 285.6 thousand tons for refining.

Besides, processing of the Company’s hydrocar-

bon gas stock was performed at the capacities of 

OAO Nizhnekamskneftekhim. The volume of stock 

supply via the product line during the reported period 

amounted to 68.4 thousand tons (including 3.6 thousand 

tons of gas liquids). 

The following volumes of gas products were shipped in 

2008 to provide the petrochemical plants in the Republic 

of Tatarstan with stock resources and to secure the opti-

mal loading of their production capacities:

PRODUCTS MEASURE. UNITS QUANTITY

Isobutane thousand tons 19.5

Sum of pentanes thousand tons 57.3

Ethane thousand tons 94.3

The volume of liquefied hydrocarbon gas supplied to the 

population of the Russian Federation and the Republic 

of Tatarstan in 2008 amounted to 26,193 thousand tons 

(14,044 thousand tons in 2007).

2.3.2. Retail Business

The retail network of TATNEFT filling stations is one of the 

most rapidly developing in the territory of Russia. At pres-

ent the Company implements the Development Strategy 

for retail network of filling stations till the year 2011. This 

Strategy provides for purchase and construction of new 

filling complexes, including those in new areas (Siberia 

and Southern federal districts), and upgrading and recon-

struction of existing filling stations. The purpose of the 

Strategy is achievement of quality growth of the target 

values and expansion of the customers' base. 

The format of TATNEFT's filling stations provides 

for the sale of all kinds of petrol and diesel fuels, wide 

range of additional services, and programs for oil prod-

ucts purchase via the non-cash payment system using 

fuel cards.

TATNEFT adheres to the high standards of fuel qual-

ity and services quality with their affordability for the wide 
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REGIONS OF TATNEFT'S RETAIL SALES 

NETWORK IN RUSSIA

range of consumers providing for the main competitive 

advantage at the retail oil products market.

602 filling stations were operating under the TATNEFT 

brand as of Dec. 31, 2008 with 464 filling stations in the 

territory of the Russian Federation and 138 filling stations 

in the territory of the Ukraine.

During the reported period 3 filling stations and 10 gas 

terminals at the existing filling stations were built, 23 fill-

ing stations were purchased and 19 filling stations were 

acquired on lease basis.

The total volume of oil products sale at the markets 

of Russia and the Ukraine in 2008 amounted to 1,803 

thousand tons with 1,121 thousand tons sold via the 

Company's filling network. The volume of gas sale in 2008 

amounted to 80 thousand tons, including 37 thousand 

tons via the retail network. 

The sale volume of oil and gas products at the filling 

stations of the Russian Federation in the reported year 

increased to 1,081 thousand tons. Such growth was con-

ditioned by the implementation of special goal-oriented 

programs and activities in 2008.
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REGIONS OF TATNEFT'S RETAIL SALES 

NETWORK IN THE UKRAINE

Management of the TATNEFT filling 

stations network is arranged through 

integration of sales, procurement, 

transportation, investing and financing as 

well as HR policy into a unified corporate 

information and technology complex. 

Transparency of recording and accounting 

of all levels of the retail network 

management is accomplished with 

complete operation monitoring both of 

the supplying entities and of individual 

filling stations. Recodrs management 

and analysis provides support for taking 

effective managerial decisions with regard 

to management of the retail network 

development.

1. “Regional Development”

OOO TATNEFT-AZS-Yug which controlled 19 filling 

stations (including 12 acquired on lease basis) as of 

Dec. 31, 2008 supported small-batch and retail trade of 

oil products in three regions of Southern Federal Area: 

Krasnodar Area, Stavropol Area, Volgograd District. 

OOO TATNEFT-AZS-Sibir which controlled 3 filling 

stations as of Dec. 31, 2008, supported retail trade in the 

Kemerovo District, and retail trade in the Krasnoyarsk 

Area, Kemerovo District and in the Republic of Khakassia.

2. “Marketing Support” 

Activities aimed at strengthening the image of the rattail 

sale network, attraction of the new ones increasing loyalty 

of the existing clients were performed. The automated 

system of managing the clients’ complaints and proposals 

was introduced.

3. “Accounting Policy and Managerial 

Accountability” 

The automated system of bookkeeping and taxation 

accounting, budgetary planning and investment activity 

management for the enterprises of the retail sale network 

was commissioned.
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2.4. Servicing Management

2.4.1. Organization of Servicing

During the reported year Formation of the external

services complex was continued in the framework

of the main phase of restructuring by withdrawing 

non-core and support activities from the Company:

  mechanical services;

  energy services; 

  pipeline services; 

  construction services; 

  transport services; 

  well workover and EOR; 

Transition to external (contract) oil servicing

fundamentally changed the organization of the 

production management,   see chart on page 85. 

Work by the new pattern “customer/contractor”, 

and arrangement of specialized monitoring of works 

by supervisors and work administrators provided for 

increased overall responsibility of the parties and 

growth of quantitative and qualitative indicators of 

the work. As a result the reporting year witnessed 

reduction in oil production shortages due to of oil 

wells workover operations amounting to 18.2 thousand 

tons: technical and economic performance indicators

 improved; the number of early workovers reduced by

 almost 60%versus 2002; average production rate of 

new wells increased by 2.8 tons per day (56%). Mean

 time between failures period reached 907 days in 2008.

2.4.2. Construction of Wells and 

Geologic Exploration Facilities

In 2008 drilling of production and exploratory

wells within the Republic of Tatarstan was 

performed by OOO Tatburneft Management 

Company uniting five Drilling Administrations 

and other divisions.

328 new wells wee construction completed and 

commissioned in 2008.

The effectiveness of service is provided

through the use of corporate information 

systems allowing to maintain the necessary 

level of planning and monitoring performance

of services rendered by a service enterprise. 

Planning and construction 

of wells is supported by the 

following corporate 

computer systems:

   management of drilling operations;

   control in the form of video monitoring

of the drilling operations; 

   operational information for monitoring

technical and economic indicators; 

   planning and monitoring of development

investment,

and this, by and large, provides for the 

high level of organization and controllability 

of the well construction process from the 

stage of planning and designing to 

commissioning. 
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OIL SERVICE MANAGEMENT IMPROVEMENT

WORKS PERFORMANCE

ORGANIZATION OF WORKS

CONTROL OF WORKS

LOGISTICS

PROVISION OF MATERIAL 

LIABILITY AND TENDERS

REDUCTION OF THE STAFF NUMBER 

OCCUPIED IN THE OIL SERVICE 

BY 12.7 THOUSAND PERSONS 

INCLUDING OPTIMIZATION

MANAGERIAL 

AND INDUSTRIAL 

OPERATIONS

ECONOMIC 

METHOD CONTRACT COMMENTS

INCREASE OF THE WORKS QUALITY 

(REDUCTION OF OIL SHORTFALLS 

DUE TO THE WELL WORKOVER 

BY 18.2 THOUSAND TONS EACH 

YEAR, EARLY REPAIR OF WELLS 

BY 1.6 THOUSAND REPAIRS ETC.)

IMPROVEMENT OF TECHNICAL 

AND ECONOMIC INDICES (ECONOMY 

OF SOURCES, INCREASE OF MTBF 

BY 287 DAYS, INCREASE OF THE 

AVERAGE NEW WELLS PRODUCTION 

RATE BY 2.8 TONS PER DAY ETC.)

OWN STAFF 

(WORKERS + FOREMEN)

ACCORDING TO INTERNAL 

CORPORATE PROVISIONS

INTRAORPORATE + 

PRODUCTION SAFETY

RECEIPT AND STORAGE 

OF INVENTORY STOCK 

AND THE FIXED ASSETS

BONUS REDUCTION, 

DISCIPLINARY AND 

ADMINISTRATIVE 

SANCTIONS

EXTERNAL PERSONNEL

ACCORDING TO THE 

“CUSTOMER”/“CONTRACTOR” 

CONTRACTS

SPECIALIZED (SUPERVISORS +

 WORKS ADMINISTRATORS)

PERFORMANCE OF 

SERVICES (IF NECESSARY)

FINES, PENALTIES,

NON-RECEIVED PROFITS

REDUCTION OF THE INVENTORY 

STOCK VOLUME (CIRCULATING ASSETS) 

BY RUR 2.3 BILLION.

REDUCTION OF THE COST OF SERVICES 

AND GOODS DURING THE PERIOD OF 

2003-2008 AS A RESULT OF TENDERS 

AND IMPROVEMENT OF RELATIONS 

WITH THE OIL SERVICE COMPANIES
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INTELLECTUAL VIDEO 

MONITORING SYSTEM

KSPD (CORPORATE DATA TRANSMISSION NETWORK) OF OAO TATNEFT

OPERATOR 1 REMOTE 

WORK STATION

DISPATCHER REMOTE 

WORK STATION

LONG-TERM ARCHIVEHDD C OFFLINE 

OF THE FACILITIES

DISPATCHER...N REMOTE 

WORK STATION

VIDEO SERVER MATRIX 

WITH THE INTELLECT 

SOFTWARE

VIDEO CAMERAS

CONTROL AND MANAGEMENT SYSTEM INTEGRATION 

WITH ACCESS (OPS, SKUD; AUDIO REGISTRATION, FACE 

RECOGNITION; VEHICLE PLATE NUMBER RECOGNITION)

VIDEO CAMERAS

VIDEO SERVER MATRIX 

WITH THE INTELLECT 

SOFTWARE

ASUTP (AUTOMATED 

PROCESS CONTROL 

SYSTEM)

TECHNOLOGICAL 

SENSORS

REMOVABLE HDD FROM 

OFFLINE OBJECTS

ONLINE REMOTE DATA COM FACILITY OFFLINE REMOTE DATA 

COM FACILITY

SUPERVISOR REMOTE WORK STATION

The average production rate of new wells commis-

sioned in 2008 compared to the year 2000 has increased 

by 76% from 5 to 8.8 tons per day. 

Overall drilling speed is annually increased by 5-6% 

and the time periods required for new wells commission-

ing after completion of drilling were reduced. 

45 wells were drilled using modern technologies for 

horizontal wellbore drilling. Multilateral well drilling tech-

nologies were implemented with a number of multilaterals 

accounting for 68 wells.

There was a big program for reconstruction of old well 

stock performed by drilling directional and horizontal well-

bores. Today their stock makes 678 wells with cumulative 

production volume of almost 4 million tons of oil. 

The switch to drilling of wells by individual estimate-

sheets allowed saving about 300 million rubles of invest-

ments in 2008. The output also increased, and as of today 

the drilling meterage makes 15.3 thousand meters per 

crew.

The Company adopted the Standard of Supervisory 

Control for performance of well construction works. This 

Standard defines the procedure for planning, manage-

ment and assessment of performed works. 

Implementation of the Standard resulted in reduction 

of the costs of OAO TATNEFT spent on wells construction 

by 476.3 million rubles in 2008.
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2.4.3. Repair and Preventive Maintenance 

of Oil Field Equipment

Workover was done at 2,689 wells in the reported period, 

which is 12% more than the scheduled volume with the 

same financing amounts. Recovered volume of oil pro-

duction at the expense of the wells workover amounted to 

320 thousand tons in 2008, and the average daily produc-

tion growth exceeded 3.2 tons per day. The wells work-

over was one of the most economically attractive projects 

among geological and technical activities at present with 

1.7 productivity index.

Hydraulic fracturing operations were performed at 

127 wells. The average daily well production rate growth 

amounted to 4.0 tons of oil.

The average daily idle time of wells was reduced by 

12% in 2008 with the increase of works complexity. 

2.4.4. Geophysical Service and Field Studies 

Performance of field geophysical and hydrodynamic 

works as well as shooting and explosive works connected 

with the search, exploration, preparation for development 

and operation of oil and gas fields for OAO TATNEFT was 

carried out by TNG-Group Management Company. 

Implementing the TATNEFT policy for development of 

new territories, TNG-Group performs geophysical works 

and renders specialized services both in Russia and 

outside, including countries of Asia, Africa, the Middle 

East, and in the oil-bearing areas of CIS countries — in 

Uzbekistan and Kazakhstan.

All scheduled works were fully performed in 2008.

Application of modern research complexes 

using IT technologies provides for qualita-

tive interpretation of geological and geo-

physical archive for its subsequent use 

in the Company's production activity. 

Technological recordkeeping of availability 

and movement of the oil field equipment, 

planning and control of repair and preventive 

works, information support of technical main-

tenance are provided in the Company 

by means of the ARMITS corporate system.

Automation of workover facilities provides 

for measurement of performance param-

eters, equipment protection and information 

transmission from the working facilities 

to the dispatcher’s post for analyzing 

performance of the geological and 

technical activities.
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2.4.5. General Construction Works

Management of construction capacities for erection of oil 

pipelines and water lines, technical piping of pipelines, 

capital repair of the tank farm and general construction 

works at all facilities of OAO TATNEFT were done 

by Glavneftegazstroyservice Management Company.

Commissioning of the fixed assets stock amounted 

to RUR 7,684.4 million including industrial construction 

(RUR 4,977.0 million) and of non-industrial construction 

(RUR 2,707.4 million).

The Company's entities performed capital repair works 

of the fixed assets for the total amount of RUR 2,769.99 

million. In aggregate 842.6 km of field pipelines were 

Commissioning of Fixed Assets

Nos.

COMMISSIONING OF INDUSTRIAL 

CONSTRUCTION FACILITIES

MEASURE 

UNITS 2007 2008

1. Wells, total, including number 572 468

production number 349 269

injection number 223 199

2.

Field pipelines, total, 

including: km 399.7 525

oil pipelines km 191.7 314

water lines km 179.5 203

gas pipelines km 28.5 8

3. Power lines km 114.0 135.6

Capital Construction Performance 

and Repair of Fixed Asset

Nos. DESCRIPTION

CAPITAL 

CONSTRUCTION, KM

CAPITAL 

REPAIR, KM TOTAL, KM

1. Oil pipelines 254.1 207.2 461.3

2. Water lines 205.0 147.2 352.2

3 Gas pipelines 3.2 25.9 29.1

TOTAL: 462.3 380.3 842.6

TatNIPIneft R&D Institute 

developed a concept of 

the computer-aided design 

and works performance for 

the purpose of supporting 

the Company's construction 

complex business-process. 

This concept unites over 

250 working places of 

OAO TATNEFT construction 

specialists, and allows perfor-

mance of end-to-end design 

and joint work of different 

groups of designers.
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Optimization of movement parameters and 

effective use of technological transport, 

as well as organizational and technical 

activities are provided for by application 

of modern IT solutions.

The developed system of motor transport 

monitoring covers over 5,000 corporate 

transport pieces, and enables the real 

time control of location, speed and the 

traveling route, reduces idle run, apprecia-

bly saves fuel and does not allow violating 

the speed mode.

  See the chart at page 52

erected and replaced in 2008 including 461.3 km of oil 

pipelines, 352.2 km of water lines and 29.1 km of gas 

pipelines. 

Design survey works were performed for the total sum 

of RUR 780.7 million in 2008. 120 projects were developed 

during the reported period including projects for arrange-

ment of oil fields and named above facilities.

2.4.6. Transportation

Works on reconstruction of OAO TATNEFT's transport com-

plex were continued in 2008.

The listed quantity of vehicle pieces in the structural 

divisions of OAO TATNEFT, its affiliated, subordinate com-

panies and entities, which are part of the service complex 

amounted to 10,401vehicles as of Dec. 31, 2008 including 

820 pieces in the structural divisions.

The transport fleet utilization ratio amounted to 0.611 in 

2008, which is 0.6% higher than in 2007.
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SATELLITE MONITORING SYSTEM

THE METERING SYSTEM OF FUEL DELIVERED 

BY THE FUEL FILLER USING THE SYSTEM 

OF TRANSPORT MEANS IDENTIFICATION 

FRIEND/STRANGER IDENTIFICATION SYSTEM

GIS ASU-TRANSPORT

PERSONNEL

GPS

MOTOR 

TRANSPORT

INTERNET

GSM OPERATOR WI-FI MODEMDPC TATASUNEFT

USERS

CORPORATE NETWORK

1. SMS CHANNEL, GMS-DATA CHANNEL (ADDITIONAL CHANNEL)

2. GPRS CHANNEL (MAIN CHANNEL)

1

2

FIREWALL

MODEM POOL
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2.5. Industrial Safety 

The industrial and ecological safety activities and the 

activities on the labor protection in OAO TATNEFT are 

performed according to ISO 14001:2004 international 

ecological safety standards and the standards of industrial 

safety and health OHSAS 18001:2007 under the inte-

grated management system of industrial safety, labor and 

environmental protection.

The second audit of integrated management system of 

industrial safety, labor and environmental protection was 

done in OAO TATNEFT in the reported year including the 

executive body and NGDU Almetyevneft, together with 

certification audit of the integrated management system 

of security, labor and environmental protection at the 

Bugulminskiy Mechanical Plant. These audits resulted in 

expansion of the certification field by ISO 14001:2004 and 

OHSAS 18001:2007 Standards. In addition to production, 

treatment, transportation, transshipment of oil, oil prod-

ucts, natural and associated gas and gas condensate, 

since 2008 the certification field also includes design and 

development, production, sale, repair and maintenance of 

chemical, petrochemical, oil/gas production, oil field and 

oil refining equipment etc.

Occupational Safety and Labor Protection

The TATNEFT work on the occupational safety and 

labor protection, on prevention of occupational injuries 

and occupational diseases is carried out according to the 

corporate regulations and standards, including: Provision 

defining the uniform procedure for occupational control 

of the occupational safety requirements observance in all 

structural divisions and affiliated entities of the Company, 

and the TATNEFT Program in the occupational safety and 

labor protection field for prevention of injuries, reduction 

of risks, accidents and unscheduled losses for the period 

of 2007-2009. 

For the purpose of establishing uniform requirements 

to the components of the integrated management system 

of occupational, fire, power engineering and radiation 

safety and labor protection, the following normative rules 

were executed in 2008: “Industrial Safety Support System 

in OAO TATNEFT”, “Corporate Standard. Occupational 

safety and labor protection in works performance by ser-

vice companies at the facilities of OAO TATNEFT structural 

divisions” and “Provision on organization of safe works 

performance by outsourced companies at the TATNEFT 

facilities”. They apply to all structural divisions and are 

recommended for affiliated companies and the entities of 

OAO TATNEFT Group of companies. 

In 2008 the works on security of radiation safety 

at TATNEFT facilities were performed in full volume. 

According to the results of inspections carried out by 

Gosatomnadzor, Rospotrebnadzor and the environmental 

prosecutor’s office for radiation level control at the indus-

trial facilities of OAO TATNEFT a conclusion was drawn on 

satisfactory state of the permitted activity safety, organi-

zation and control actions to comply with radiation safety 

requirements.

As a result of the goal-oriented organizational, techni-

cal and preventive work no cases of open oil/gas blow-

outs or oil/gas occurrences were registered during 

the reported year.

The amount of RUR 2,152.2 million was assigned 

for security of occupational safety and labor protection 

in 2008.



54

Section 2. Production activity

The occupational safety policy and labor protec-

tion are maintained by the complex of corporate 

IT systems. The automatic process control 

system (ASU TP) secures technological safety 

by means of automated performance of industrial processes 

and remote control of the facilities without continuous 

presence of the personnel.

The industrial processes in drilling, workover and remedial wells repair of are 

controlled using the system of video monitoring, which consider-

ably increases the technological and industrial discipline at 

the facilities. In 2008 the satellite monitoring system and organi-

zational technical activities prevented from any road accidents 

with the Company's transport equipped with this system.

There are automatic fire alarm and automatic fire extinguishing systems in 

operation at the facilities for fire safety security. The fire alarm 

signals are transmitted from all refining facilities to the control 

panel in the fire department via the radio channel, which reduced 

the number of false alarm signals two-fold.

Certification of engineering and technical personnel of the Company in labor 

protection and occupational safety is carried out using informa-

tion technologies.
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For the purpose of improving the work on creation of 

safe and healthy working conditions at the works accord-

ing to the Labor Code of the Russian Federation and 

the Recommendations for planning the labor protection 

measures in the structural divisions of the Company, the 

Labor Protection Contracts are concluded on an annual 

basis. These Contracts are deemed as appendices to the 

Collective Agreement of OAO TATNEFT.

Labor Protection Committee of OAO TATNEFT

In the reported period the Committee activity sup-

ported maintenance of the labor safety and prevention 

of injuries and accidents in OAO TATNEFT, its structural 

divisions and affiliated companies. The Committee con-

trolled certification of working places and provision of the 

employees with special clothes, footwear and the indi-

vidual protection means.

Industrial injuries dynamics in 2004-2008

YEAR

ACCIDENTS 

NUMBER 

2004 29

2005 23

2006 18

2007 9

2008 5

Labor protection expenses dynamics, including those per one employee

YEAR

MONEY SPENT FOR LABOR 

PROTECTION (THOUSAND RUBLES)

MONEY SPENT FOR LABOR PROTECTION 

PER 1 EMPLOYEE (RUBLES)

2004 307,590.8 6,020

2005 276,070.5 5,990

2006 313,726.9 7,394

2007 298,745.9 7,513

2008 212,357.6 8,012



56

Corporate 
management

3.1. Management System 
of the Company

 

Management bodies 

The Company management is exercised according to 

the effective legislation, the Articles of Association and 

the Corporate Management Code of the Company.

The system of corporate management was steadily 

improving during 15 years after the Company had been 

transformed into an open joint-stock company. In pursu-

ance of advanced principles of national and international 

practice, the Company formed the management bodies, 

which would provide maximal efficiency and transparency 

of results in all its activities safeguarding the interests of 

the shareholders and other concerned parties. At present 

the structure of the corporate management corresponds 

to the status of an international public company.

The Supreme management body is the General 

Meeting of Company's Shareholders, which delegates 

general management of the Company's activities to the 

Board of Directors of OAO TATNEFT. The main compe-

tence of the Board of Directors is approval of strategic 

objectives and industrial and financial development plans 

of the Company. The Board of Directors of OAO TATNEFT 

consists of 15 persons, including three independent 

directors. 

There are four committees operating under the Board 

of Directors: Audit Committee, Information Disclosure 

Committee, Corporate Management Committee, HR and 

Remuneration Committee. Members of the Committees 

are approved by the Board of Directors on an annual 

basis.

The Company management is exercised by the General 

Director, who is the official Chief Executive Officer.

The Management Board headed by the General 

Director is a collegial Executive Body of the Company. In 

2008 the Management Board consisted of 17 persons. 

The General Director and the Management Board are 

accountable to the Board of Directors and to the General 

Meeting of the Shareholders.

The powers within activities and liabilities areas are dis-

tributed between the members of the Board of Directors 

and the Management Board including Deputies of the 

General Director.

Everyday Company's activity is maintained by the 

Executive Directorate and executive services (administra-

tions, departments), structural divisions, and by autho-

rized representatives in managing bodies of the affiliated 

and subordinate companies.

As a part of the corporate management improvement 

and corporate restructuring, the Company formed an 

institute of Management Companies with breakdown by 

segments of activities. The Company also implemented 

uniform corporate standards and determined priorities of 

investment policy on a strategic basis.

3.2. Management of TATNEFT Group 
 

OAO TATNEFT is a parent company of the TATNEFT 

Group. *The Group status, its management forms and 

relations between participants of the Group are regulated 

by the Provision on TATNEFT Group approved by the 

Board of Directors of OAO TATNEFT. 

Management of affiliated and subordinate company is 

performed by:

   Executive management bodies and structural divi-

sions within their competence;

   Management Companies of the Group by conclud-

ing contracts between these companies and other 

economic entities of the Group for assignment of 

functions of the Executive Directorate to Management 

Companies.

* Note: Composition and indicators of financial and busi-

ness activity of TATNEFT Group are reflected in consolidat-

ed statements on a quarterly basis according to US GAAP. 

The management of TATNEFT Group is based on the 

uniform mission and development strategy with obser-

vance of fair interests of all Group participants.

Uniform corporate standards providing for transpar-

ency of industrial and financial activity are applied to 

TATNEFT Group.

3
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3.2.1. Principles of Corporate Management 

The Company follows the following principles of corporate 

management:

  protection of legal interests and rights of the share-

holders;

  equal attitude towards all shareholders;

  mutual trust and respect to all concerned parties;

  sociability in making corporate decisions;

  transparency and delivery of information on develop-

ment strategy and current activity to all concerned 

parties;

  personal liability of members of the Board of 

Directors and executive authorities, and their account-

ability to the Company and the shareholders;

  observance of conventional business ethics stan-

dards;

  continuous improvement of corporate management 

system on the basis of the best world and national 

practice.

3.2.2. Corporate Management Committee

Members of the Corporate Management Committee 

in 2008:

CHAIRMAN: 

Gorodniy Viktor Isakovich — member of the 

Management Board of OAO TATNEFT, Deputy General 

Director, Head of Property Department of OAO TATNEFT, 

Doctor of economic sciences.

MEMBERS OF THE COMMITTEE:

Khisamov Rais Salikhovich — member of the Board of 

Directors and the Management Board of OAO TATNEFT, 

Deputy General Director — Chief Geologist of OAO TAT-

NEFT, Doctor of geological and mineralogical 

sciences.

Sabirov Rinat Kasimovich — member of the Board of 

Directors of OAO TATNEFT, assistant of the Prime Minister 

of the Republic of Tatarstan on oil/gas and petrochemical 

complex in the Cabinet of Ministers, Candidate of chemi-

cal sciences.

Ershov Valeriy Dmitriyevich — Head of Legal 

Department of OAO TATNEFT.

Khisamov Rustam Minnegaziyevich — Head of securi-

ties section of the Property Department of OAO TATNEFT, 

Candidate of economic sciences.

Mozgovoy Valisiy Aleksandrovich — Assistant of 

General Director of OAO TATNEFT on corporate finances.

Main Activity Areas of the Corporate Management 

Committee in 2008. 

1.  Execution and endorsement of corporate documents 

for approval at the Shareholders’ Meeting.

2.  Execution and implementation coordination of a Plan 

for cooperation with shareholders and investors for 

2008-2012.

3.  Participation in formation of Capitalization 

Management System in OAO TATNEFT for the period 

till 2015, and current assessment of internal capital-

ization factors efficiency.

4.  Execution of information and analytical materials on 

industrial and stock markets.

5.  Endorsement of Declaration of activity principles of 

the independent members of the Company’s Board 

of Directors.

6.  Establishment and assistance to the activity of the 

Uniform information and analytical center of TATNEFT 

Group.

7.  Assistance in creating the uniform integrated Internet 

portal of TATNEFT Group.

8.  Preparation for the audit of the Corporate 

Management in OAO TATNEFT.

The Committee cooperates with other Committees of 

the Board of Directors, executive bodies of the Company, 

state, corporate and public organizations.
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Submission of operative, full and accurate infor-

mation for development and adoption of man-

agement solutions is provided by the corporate 

information system on the basis of SAP prod-

ucts. An integrated multilevel information system relating 

all processes both in the area of production and in the 

area of refining and transportation of oil was created.

The system covers management processes of the mainline production, 

property, personnel, as well as budgeting, management 

and accounting.

Since 2008 the system supports management processes of oil and oil prod-

ucts marketing. «1C: Enterprise» system is used as a standard. 
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3.2.3. Standards of Corporate Management

There is an operating system of uniform corporate standards 

applied in the Company for provision of business processes 

efficiency, minimization of all corporate risks and transpar-

ency of the Group activity.

The system of corporate standards includes 19 directions 

totally covering all components of the Company's activities; 

the system applies to the parent company with its structural 

divisions and affiliated and subordinate companies.

The Register of the corporate management standards 

included 101 standards as of December 31, 2008.

Main new standards (regulations) of the corporate management 

of TATNEFT Group approved in 2008

NAME OF THE CORPORATE MANAGEMENT STANDARD

Content regulation of the TATNEFT Group Internet portal 

Regulation of intangible assets accounting at the Lease Relations Department

Regulation of legal protection of intellectual property objects in OAO TATNEFT

Regulation of mutual relations between structural divisions and Lease Relations Department in OAO TATNEFT 

upon transfer and acceptance of intangible assets

Regulation of mutual relations upon assignment of rights for using intangible assets to affiliated companies 

of OAO TATNEFT and to unaffiliated legal entities

3.2.4. Standard for Scenario Planning 

of the Company's Financial and Economic 

Activity for a Three Years Period

“System of scenario planning of OAO TATNEFT 

financial and economic activity for a three 

years period” (SKU No. 77).

  

The “System of scenario planning of OAO TATNEFT finan-

cial and economic activity for the three years period” was 

put into operation in 2008.

The main objectives of the standard are as follows:

  formation of forecast for financial and economic 

activity, investment program and budget of OAO 

TATNEFT for the three years period and provision of 

predictability of the Company's mid-term develop-

ment.

  growth of forecast accuracy by means of scenario 

planning for development of the economic situation;

  regulation of costs balancing mechanism depend-

ing on assumed profits and priorities of the social 

and economic policy of the Company for the period 

scheduled.

Based on the Company's development strategy the 

standard defines formation the procedure and the order 

for distribution of additional sources of funds according 

to scenario plan No. 1 of the three-years forecast of the 

financial and economic activity of OAO TATNEFT depend-

ing on the prices at the oil market, or compensation of 

budget deficiency by scenario plan No. 2.

The scenario planning regulates distribution of addi-

tional source of funds in case of a favorable scenario, and 

the deficiency compensation in case of worsening of the 

economic situation. The choice of any scenario is made 

taking into account sale prices for products.

The order of planning stages is reflected in the network 

schedule which constitutes an integral part of this standard.

     standards regarding the social aspect are presented in the Report on Sustainable Development and Social Liability 

of OAO TATNEFT FY 2008 
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Terms of formation and submission of forecast indices 

by supervisory authorities of the Company are fixed in the 

network schedule. Observance of terms is provided by 

respective mechanisms. 

In 2008, a basic forecast of financial and economic 

activity of OAO TATNEFT for the period of 2009-2011 was 

executed according to network schedules on the ground 

of the following parameters provided by the Ministry of 

Economic Development of Russia in May 2008:

2009 2010 2011

Urals, $/bbl 78.0 74.0 72.0

USD/RUR exchange rate 24.9 26.2 27.5

2009 2010 2011

Urals, $/bbl 41.0 48.0 58.0

USD/RUR exchange rate 35.1 34.3 36.0

Reduction of the predicted sale price for oil almost two-

fold versus the basic variant of the forecast for the year 

2009 resulted in the deficiency of financial funds required 

to fulfill scheduled industrial, social and investment pro-

grams in full.

In pursuance of the Standard a scenario plan No. 2 

providing for sequestering of the Company's expenses 

comes into effect in case of negative price tendencies.

Measures for effective use of financial funds and opti-

mization of the Company's expenses were developed and 

applied for compensation of incurred deficiency of finan-

cial funds for the year 2009. 

In case the situation at the oil market improves, 

Scenario plan No. 1 will take effect suggesting distribution 

of the additional source at the expense of increase of the 

oil sale price. 

Basic conditions of the three-year planning of OAO TAT-

NEFT are formed on the basis of:

   macroeconomic parameters of economic develop-

ment for the period considered, accepted by the 

Ministry of Economic Development and Trade of the 

Russian Federation and by the Ministry of Finance of 

the Republic of Tatarstan;

   oil production stabilization program.

Technical implementation of the scenario 

planning of the Company's financial and 

economic activity for the three years 

period was executed in the system of 

economic planning, budgeting and man-

agement accounting on the basis of SAP. 

The solution allows maintenance of mul-

tiple-choice forecast of the Company's 

activities. Herewith time limits for devel-

oping alternative forecasts were essen-

tially reduced.

These parameters were pessimistic by the moment of the 

forecast formation as current quotations of Urals were 

over $100 per barrel.

In the third quarter of 2008 sale prices for oil faced 

a rapid fall. Dynamics of average monthly prices was 

as follows: August — $/bbl 113.02; September — 

$/bbl 98.13; October — $/bbl 71.86; November — 

$/bbl 52.50; December — $/bbl 40.99.

In this context, the forecast was reconsidered in the 

end of the reported year with consideration to new condi-

tions corresponding to the current situation at the world 

market, which were provided by the Ministry of Energy of 

Russia for calculation of oil companies' business plans.
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3.2.5. Risk Management

The Company applies an integrated system of risk man-

agement based on: 

   analysis and evaluation of possible factors, which can 

essentially impact indicators of industrial and finan-

cial/economic activity of OAO TATNEFT, its structural 

divisions and companies of the Group, and provide 

direct or indirect impact on current activity and strate-

gic plans of the Company.

   provision of observance of the uniform corporate 

standards regulating main processes of industrial 

and financial/economic activity of OAO TATNEFT, its 

structural divisions and companies of the Group. 

Both external and internal risks factors are considered 

in the analysis of risks factors. The external risk fac-

tors include: market, industry branch, social/economic, 

political, financial, marketing and other conditions of the 

Company's activities and activities of its affiliated and sub-

ordinate companies. The internal corporate factors are: 

management, industrial, personnel, social, ecological 

and others.

The corporate system of risk management is aimed 

at revealing potential risks and possibility of taking timely 

remedies for their removal or minimization, which enables 

adjustment of business planning, investment policy 

and social policy of the Company. Corporate standards 

applied in the Company essentially reduce internal 

corporate risks.
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3.2.6. IT Management

High level of IT development is one of the competitive 

advantages of TATNEFT. It is conditioned by implementa-

tion of the Company's strategic objective of formation and 

implementation of the innovative engineering policy.

Telecommunications

Telecommunication system is based on the branched 

circular-type structure of fiber-optic and radio-relay com-

munication lines, and it includes:

   40 backbone switches with throughput capacity 

622 Mb/sec;

   1,552 Ethernet network appliances, with throughput 

capacity up to 1 Gb/sec;

   23 SDH multiplexers, with throughput capacity 

622 Mb/sec;

   49 automatic telephone systems for 51,868 phone 

numbers.

The length of the fiber-optic communication lines 

makes 1289 km, backbone lines — 982 km, radio-relay 

lines — 687 km, local communication lines — 14702 km, 

telemetry lines — 1027 km.

Management of the telecommunication infrastructure 

and monitoring of its condition are carried out by the uni-

form administration center. This system provides a possi-

bility of flexible adjustment of the integrated management 

system and configuration of its individual settings.

Computational Power

Data processing center was built on high-performance 

and trusted HP SuperDome class platforms with PA-RISC 

and HP Keystone processors. Processing capacity con-

sists of 186 processors with RAM 518 Gb, disc space – 

81.2 TB. In 2008 2 racks for HP Proliant Blade servers were 

put into operation, RAM of data SD Integrity processing 

center was increased by 160 Gb, the number of proces-

sors was increased by 40 units, total data storage space 

was increased by 68.5 TB. 

Information Security

Information security of the corporate resource includes 

11 protection complexes. Total number of protected cli-

ents’ places is 9,100. 1,157 virus accidents were neutral-

ized and 254 cases related to information security were 

removed in 2008. As a result of 24 hour monitoring and 

arranged interaction in provision of information resources 

security 31.5 thousand virus attacks were blocked at the 

external perimeter of the corporate network, 67.4 million 

attempts of unauthorized access to information were pre-

vented, 10.5 million spam letters were blocked.

Video Monitoring 

Intellectual video monitoring system with distributed 

video data storages and with centralized access to them 

will provide technological video monitoring of industrial 

facilities, which is able to distinguish them automatically 

with the help of different algorithms, and to record differ-

ent events at the facility required for analysis. 

System of Satellite Monitoring

The system controls speed, location and traveling route 

of motor transport. There are 5,218 pieces of motor trans-

port in 50 enterprises with 350 automated working places 

of the monitoring system, which are connected to this 

system.

Hook-up Detection System

The system of leakage detection in pipelines is 

employed in the Company. Application of this system 

allowed essential facilitation of products transporta-

tion in the pipelines, timely response to product leakage 

(response delay is 1.5 min.), localization of leakage points 

with the accuracy of 500-1000 m). 
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Metrological Maintenance

An effective and transparent for state inspection meter-

ing system for produced oil and gas was created in OAO 

TATNEFT. Stock tank oil is delivered to the pipeline system 

of “Transneft” JSC through seven custody transfer units 

located maximally close to Transneft facilities. The system 

of operative accounting of recovered oil providing the 

Company specialists with all necessary information for oil 

production and treatment is also maintained in permanent 

operation and is continuously updated. The whole list of 

fuel and energy resources consumed by the Company 

is covered by modern systems and accounting means 

in order to increase production efficiency and to reduce 

costs. 

“ARMITS” Corporate Information System

The “ARMITS” corporate information system is provided 

for automation of the oil production process management, 

operative monitoring of field development, increase of effi-

ciency of industrial management and reduction of produc-

tion costs. Automation of estimated tasks implemented in 

the complex allows reducing the period spent by the spe-

cialist on calculations as such and gaining additional effect 

from system operation. It is expressed in either reduction 

of oil shortage or in receipt of additional oil recovery. 

Specialists of the field office using the corporate ARMITS 

system are able to analyze operative information. 

“TATNEFT-Neftedobycha” 

Corporate Information System

The corporate information system (CIS) “TATNEFT-

Neftedobycha” provides for processing and storage of 

industrial data, standardization of received information 

and integration of complexes of industrial applications. 

It covers activities of all divisions of OAO TATNEFT, from 

the crews of workers to the heads of executive bodies. 

Centralized storage of industrial data and the control 

system of their quality guarantee the access of the chain 

of command to the most updated data, thus adding to 

the high quality of decisions made. Transit to the uniform 

standard of information and statement documents for all 

management links in OAO TATNEFT solves the task of 

documents circulation reduction.

Unified Information Collection and Processing 

System (USOI)

Implementation of CIS “USOI” allowed optimization of 

information flows between the services of OAO TATNEFT 

Executive Bodies and the structural divisions. The func-

tions of reports formation at different management levels 

were automated including operative information at the 

level of Central Dispatch, monthly, quarterly, half-year etc. 

There are 1,253 users of the structural divisions and affili-

ated companies of OAO TATNEFT working in CIS “USOI”, 

564 reports on 28 activities were realized.

Geoinformation System (GIS)

Use of GIS technology helps in drawing up a grounded 

solution at the expense of integral mathematical and 

mapping mechanisms of modeling and spatial analysis. 

OAO TATNEFT accumulated enough GIS resources for 

solving such tasks as: mapping provision, geoinforma-

tion maintenance of field development processes, capital 

construction and repair of pipeline systems, geostatistics, 

formation of cadastre of land plots; solution of ecological 

monitoring tasks, work with licensed land plots and allot-

ments, creation and maintenance of spatial data bank, 

optimization of traffic routes; motor transport monitoring.

Automated Control System of Drilling Works

Automated control system of drilling works provides for 

the high level of organization and controllability of the bore-

holes drilling process (from planning and design to commis-

sioning), operative dataware of the monitoring process for 

technical and economic indices, increase of the Company's 

activity transparency in the field of wells construction. 
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Geological and Hydrodynamic 

Simulation System

Implementation of activities for improvement of geo-

logical and geophysical data bank, development of 

simulation and design in the field of geology and mining 

works, development of mapping, automation of explora-

tion execution processes, automation and selection and 

planning of interventions and EOR provide for higher 

quality and acceleration in executing project documents 

and selecting interventions and EOR at oil facilities. Using 

the whole complex of dataware results in expansion of 

possibilities for analysis and control of oil fields develop-

ment, provision of high-quality planning of new wells drill-

ing, side tracking, application of new technologies and 

performance of geological and technical activities, which 

finally allows increasing indices of development of oil 

and gas fields.

Corporate System of Electronic Documents 

Circulation “Delo”

The corporate system of documents workflow automa-

tion “Delo” covers all structural divisions and a number of 

affiliated companies, which allows elimination of paper 

circulation between divisions, and essential reduction of 

time for delivery of electronic. About 3,000 working sta-

tions were arranged. In 2008 technology of electronic 

signing of documents using electronic digital signatures 

was updated for introduction into the internal paper-free 

documents circulation, and service for implementation 

and maintenance of the system was organized at remote 

enterprises.

Application of the “Delo” system allowed reducing the 

period of documents retrieval and processing to several 

minutes.

Main Directions in SAP

The Company’s integrated management system pro- 

vides for planning, accounting, control and analysis of 

using all types of corporate resources (material, financial, 

human) expanding geography of the project and cover-

ing new directions of the Company’s activities: property 

management, cost planning, budgeting, HR management, 

investments planning using management tools for portfo-

lios of investment projects.

Uniformity and comparability of data from different areas 

of the Company's activity are provided by the uniform sys-

tem of reference data on the basis of SAP MDM providing 

corporate reference books and glossaries.

The HR management and salary calculation system 

(Executive Bodies, TatASUNeft and TatAISNeft compa-

nies), as well as the property management system (NGDU 

Almetyevneft, NGDU Elkhovneft, OOO Tatneft-Aktiv) were 

implemented for commercial operation in 2008. The total 

number of SAP users by the end of 2008 was approximately 

2,300 persons.

Automation of the Retail Filling 

Stations Network

The task of work automation at the filling stations, cen-

tralization of collection and processing of information about 

activities of the retail filling stations network is solved using 

certain software complexes. ASUTP AZS system controls 

technological operations related to delivery of fuel to the 

filling stations, registers oil products flow and indicators of 

technological equipment at the filling station. System of 

collection and processing of information from filling station 

automatically forms source data for accounting and infor-

mation system of the companies, which contain information 

about receipt, selling of oil products and accompanying 

goods, about condition of oil products in reservoirs. The 

system of cashless payments with smart-cards registers 

information about each client’s transaction with further data 

transmission to the information systems of the companies 

of OAO TATNEFT. The unified system of accounting and tax 

book-keeping exercises accounting of the whole retail net-

work under the uniform standards on the basis of uniform 

reference data.

Information Support for the Construction

Project of Oil Refining and Petrochemical Plants

Complex in Nizhnekamsk

The electronic PRIMAVERA system of the complex con- 

struction project management was put into operation. The 

whole project staff of the Customer and all general contrac- 

tors works in this system. The system of electronic archive 

of documents contains all project and contract documents 

on the project of construction of the Oil the Refining and 

Petrochemical plants complex.
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3.3. Management Mechanisms

3.3.1. HR Management

The Company employs an integral system of HR 

management aimed at maintenance of high professional 

level of workers and specialists working in all areas of 

the Company activities, including: maximally effective 

attraction of human resources, increase of qualification 

level of personnel on a permanent basis, strengthening 

of general motivation of the Company's personnel 

and provision of adequate living standards for each 

employee.

 

3.3.2. Headcount of Staff Working 

in TATNEFT Group

Structure of manpower is distributed between the main 

segments of Company business: oil and gas production, 

oil service, oil and gas refining, petroleum chemistry, 

sale of oil and oil products, and it also includes business 

management and support complexes, science and 

research and social area. 

Structure of manpower of TATNEFT Group by the main business segments, %

42.6%

15.0%

10.9%

 oil service

20.4%
 oil chemistry

 oil and gas production

 sale of oil and 

oil products

 other 0.6%

 social area1.5%

 science and research 2.1%

 management and business support 2.8%

 oil and gas refining 4.1%

The total number of employees of TATNEFT Group 

(by companies consolidated in reports according to US 

GAAP standards) in 2008 amounted to about 70 thousand 

persons. 

15% and 42.6% of the total number of workers are 

involved in the main production: oil and gas production 

and oil service respectively. 20.4% of the staff is involved 

in the petrochemical area, while 10.9% are engaged in the 

oil and oil products selling area and 4.1% of the total staff 

number are currently engaged in the oil and gas refining 

sector.

Change of the total number of staff and their quantity 

by the main segments is connected with general 

development of the Company and with the restructuring 

program aimed at increasing the management efficiency 

in respect of industrial activity and manpower.

In aggregate, taking into account the outside service 

complex, the Company provides for over 100 thousand 

working places
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3.3.3. Structure of the Personnel Income

The average headcount of staff in OAO TATNEFT amount-

ed to 26,504 persons in 2008. 

The main income gained by the staff is formed by sal-

ary and employment benefits. Salary includes a rated 

(permanent) part according to uniform wage rate sched-

ule, and a bonus (variable) part. Employment benefits 

provide workers with respective volume of medical and 

other social guarantees.

In 2008 social payments have made 12% in the struc-

ture of total personnel revenue.

Information about the structure of personnel 

revenues in OAO TATNEFT for FY 2008

No. DESCRIPTION VALUES (%)

Structure of OAO TATNEFT 

personnel's income in FY 2008 100

1. Salary share 87.7

1.1. including: permanent part 50.5

1.2. variable part 37.2

2. Share of social payments 12.3

3.3.4. Principles of HR Management 

The personnel management includes:

  recruitment of staff;

  training;

  advanced training;

  re-training of personnel;

  personnel motivation.

Training and advanced training of workers, specialists, 

managers and top managers in the Company is provided 

on the basis of continuous professional education 

program. 

Diversified and consistent training and promotion 

of the staff candidates pool is a prioritized aspect 

of the Program. 

Implementation of the IT project for 

HR management and salary calculation 

on the basis of SAP HR was started 

in the Company in 2008, which allowed 

optimizing the salary calculation and 

payment procedure. 

The project is integrated with SAP 

corporate system (management 

of the main production, property 

complex etc.) and at present it covers 

the Executive Bodies and a number 

of structural divisions. Expansion 

of the project covering all entities 

of TATNEFT Group wil provides 

a unified consolidated database 

of all employees of the Company. 

17,305 employees of the Company received training 

and advanced training in 2008, and there were 9,739 

workers and 7,566 managers and specialists among them.

Training of the personnel for OAO TATNEFT is per-

formed by the he non-governmental entity “Personnel 

Training Center – Tatneft” and its 8 branches located in 

the South-Eastern part of the Republic of Tatarstan

The Company considers the money spent on staff 

training as investments into “human capital”, which will 

provide ensure a advantage and stable development in 

future. The amount of 76.8 million rubles was spent for 

this purpose in 2008.
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INTERACTION OF THE HR AND 

REMUNERATION COMMITTEE

3.3.5. HR and Remuneration Committee

The members of HR and Remuneration Committee 

in 2008.

CHAIRMAN OF THE COMMITTEE:

Waygood David William, member of the Board of 

Directors of OAO TATNEFT, Independent Director, Director 

of Waygood Ltd.

MEMBERS OF THE COMMITTEE:

Vasilyev Valeriy Pavlovich, member of the Board of 

Directors of OAO TATNEFT, Minister of Land and Property 

Relations in the Republic of Tatarstan

Sabirov Rinat Kasimovich, member of the Board of 

Directors of OAO TATNEFT, assistant of Prime Minister of 

the Republic of Tatarstan on oil and gas chemical com-

plex in the Cabinet of Ministers, Candidate of Chemical 

Sciences.

Main Activity Areas of the HR and Remuneration 

Committee in 2008:

1.  Preparation of recommendations for remuneration 

of the Company's personnel according to the results 

of 2007.

2.  Formation of proposals on stimulation of young spe-

cialists and researchers of TatNIPIneft R&D Institute.

3.  Formation of proposals on distribution of powers 

and on motivation of employees responsible for pro-

vision of capitalization factors in OAO TATNEFT.
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3.3.6. Property Management

The Company operates a uniform corporate center for the 

property management. 

The basis of the center is formed by Property 

Department pursuing consolidated policy of effective use 

of property, providing transparency and control of move-

ment of fixed assets and other property objects. The cen-

ter consists of the Lease Relations Department (internal 

corporate unit) and OOO TATNEFT-Aktiv (external corpo-

rate center). 

During the period of its operation the uniform corporate 

center worked out a standard policy of lease relations, 

depreciation and disposal of sources on behalf of the 

Company in general.

During the year 2008 sale of non-used and little-used 

property available in the Company (industrial bases, real 

estate assets, non-liquids), lease of property, transmis-

sion of social objects and related infrastructure free of 

charge, state registration of ownership rights for real 

estate assets of the joint-stock company were held on the 

basis of uniform corporate policy and standards of prop-

erty management in the process of restructuring.

In 2008 the pilot project for implementa-

tion of property control system on 

the basis of SAP products in structural 

divisions was completed. The system 

was integrated with SAP solutions of 

the Company, which allows creation 

a unified database of the Company's 

property assets.

Relocation of production areas resulting from restructuring

Registration of Real Estate Assets

In 2008 OAO TATNEFT had 762 units of real estate 

assets registered with a balance sheet cost of 7.97 billion 

rubles (423 units in 2007), which exceeded the same indi-

cator in 2007 in cost expression by 102%.

Power service  46.4%

Pipeline service  34.1% 

Construction  16.1% 

Drilling  12.2% 

Transport  9.4% 

Wells workover  3.9%

Oil field service  1.5%

Road service  1%

Mechanical service  65.3% 34.7%

53.6%

65.9%

83.9%

87.8%

90.6%

96.1%

98.5%

99.0%

14.8%
released 

85.2%
in use 
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Property Sale

During 2008 structural divisions sold (including on 

installment basis for 3-5 years) property for the total 

sum of 10.7 billion rubles, including 2.2 billion rubles by 

Corporate Lease Relations Department.

Sale of little-used and non-used property provides 

additional cash flow, reduction of expenses for mainte-

nance of the property complex.

Lease of Property 

In 2008 the sum of rent payments for leased property 

amounted to 3.2 billion rubles (1.8 billion rubles in 2007).

Concentration of property on the balance-sheets of the 

Property Lease Department and OOO TATNET-Aktiv has 

resulted in the increase of efficiency of property use, con-

trol of leased property, reduction of accounts receivable 

and, as a result, growth of rent payments.



73www.tatneft.ru

OAO Tatneft

Annual 

report

2008

Classification of intellectual property objects by activity types (%)
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3.3.7. Intangible Assets and Intellectual Property

The Company implements the program of administration 

of trade mark and intangible assets aimed at centralization 

of corporate accounting, increase of efficiency in use 

and provision of legal protection of intellectual property 

of TATNEFT Group. Uniform standards in the area of 

creation, accounting and rational use of objects of 

intangible assets were developed under the program. 

Main standards include:

   “Regulations for accounting of intangible assets”;

   “Regulations for mutual relations upon assignment 

of rights for using intangible assets to affiliated 

companies and to non-affiliated legal entities”;

   “Regulations for the expert council operation in 

solving the issues of purchase, use and sale of 

intellectual property objects, intangible assets and 

management documents” and other.

There is a uniform register of intangible assets and 

intellectual property formed and permanently maintained 

in the Company. As of Jan. 1, 2009, the number of objects 

of intellectual property amounted to 1,456 articles, most 

of which are technological assets used in industrial 

activity, including: 908 inventions, 540 useful models. 

202 applications were submitted in 2008 for issuance of 

patents for inventions and certificates for useful models. 

10,192 innovation proposals, 139 inventions and 40 useful 

models were introduced into production .

The aggregate economic effect in 2008 amounted to 

3,847.4 million rubles.

Management of TATNEFT Corporate Brand

TATNEFT trade mark is a single corporate brand of 

TATNEFT Group, registered and legally protected in the 

territory of the Russian Federation, in CIS countries and in 

some European states.

According to the international rating by Interbrand 

Zinzmeyer & LLix “TATNEFT” was in the top list of the most 

expensive Russian brands in 2008, which confirms high 

business standing of the Company. 

The Company applies proper standards for the 

purpose of provision of uniform principles for trademark 

usage.
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Classification of the intellectual property subjects by types (%)
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3.4. Financial Management

3.4.1. Corporate Policy for Financial

Management

Priorities of corporate policy in the area of financial man-

agement are financing of industrial, investment and social 

activities of the Company and effective use of financial 

resources.

OAO TATNEFT cooperates with the largest international 

investors, such as: BNP Paribas, Dresdner Bank AG, 

Credit Suisse, Chase Manhattan Bank, Berliner Bank AG, 

Societe Generale, Credit Agricole Indosuez, BHF-BANK 

AG, Sberbank, Zenit/Devon Credit Bank Group. Positive 

history of cooperation with creditors allows the Company 

to attract financing for its projects, when necessary.

In the reported period OAO TATNEFT allocated its 

temporarily free funds at the financial market. Such allo- 

cations resulted in the proceeds from deposits and other 

allocations in the amount of 2.1 billion rubles.

The balanced Company's budget scheduled for the 

year 2008 was executed. All obligations for payment of 

works and services, for delivered products, payment of 

taxes and money due to the non-budgetary funds were 

fulfilled by OAO TATNEFT in full and on a timely basis. In 

the second half of 2008 the Company activity was exer-

cised in the conditions of essential instability expressed 

in the terms of rapid fall of prices for oil and the change of 

the national currency exchange rate. 

Under the deficiency of funds respective measures 

for optimization of settlements with counter agents were 

implemented. To reduce withdrawals from the Company's 

turnover and to accelerate settlements with permanent 

counter agents cross obligations were paid via MDOC 

(Mutual Demands Offset Center). Turnover of settlements 

via MDOC amounted to over 5.1 billion rubles in 2008, 

which is 29.3% more than in 2007 with over 230 compa-

nies acting as participants of the Center.
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Turnover of calculations in MDOC in 2008 (mln rubles)
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Due to the need of prompt response on the cur-

rent macroeconomic situation, methodological basis 

of financial management was being updated during the 

reported period, amendments to regulating documents 

and standards were made. A new edition of the “Provision 

on procedure of writing-off of accounts receivable as a 

loss in OAO TATNEFT” was approved, and amendments to 

the section “Disciplinary and material liability for financial 

violations” of the Corporate Code of OAO TATNEFT were 

added.

3.4.2. Budget Planning System

Distribution of budget by CCA 

(Center of Control and Accountability)

Budget means of the Company are planned and 

distributed between 13 Control and Liabilities Centers. 

Each CCA is guided by the deputy General Director or 

the head of department for respective activity, which pro-

vides operative financial management and responsibility 

for purposeful and effective use of funds.

The Management system of financial 

activities of the Company on the basis 

of SAP allows controlling payment pro-

cedures according to the budget, and 

financial flows of all bank accounts of 

the Company. One of the advantages of 

this system is possibility to consolidate 

financial resources of the Company 

within the shortest terms. SAP base 

has been used in TATNEFT since 

2001, and at the moment it includes 

over 500 users. 
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 NOS.

CENTER OF CONTROL 

AND ACCOUNTABILITY ADMINISTRATOR AREAS OF PAYOUT 2007, % 2008, %

1.
URNiN 

(Sales Department)

Maganov N.U., First Deputy 

General Director Head of 

URniN (Sales Department)

Selling expenses, related to realization of oil, oil products, gas 

products, and petrochemical products; funding of investment 

program for development of selling infrastructure

34 39

2.
Service of Deputy General 

Director, Economics

Lavuschenko V.P., Deputy 

General Director, Economics

Expenses for salary; travel allowance; expenses for introduction 

of SAP R/3 and other information systems; expenses from profit
6 4

3.
Financial 

Department

Tikhturov E.A., Head of 

Financial Department

Cancellation of credits and interests, granting of loans, retirement 

of own bills, commissions of banks, expenses for investment activity 

(in terms of funding construction projects and revamping of the pet-

rochemical complex, development and exploration drilling, foreign 

projects), payments for services of monopolists in the power sector 

and other services

15 10

4.
Accounting & Reporting 

Department

Garifullin I.G., Head of 

Accounting and Reporting 

Department

Tax payments 26 27

5.
Production 

Department

Fadeev V.G., Head of 

ProductionDepartment

Expenses for the main production (in terms of capital repair of other 

fixed assets and services of production nature); other production 

payments (in terms of communication services, software, ratio-

nal proposals and inventions, participation in expositions, etc.); 

research and development; ecological payments

1 4

6.
Capital Construction 

Department

Zinovyev V.N., Deputy 

General Director for Major 

Construction

Expenses for capital construction of production and non-production 

facilities, capital repair, liquidation of facilities, landfill operations 

for temporary access roads

2 2

7.
Service of Material 

Support and Logistics

Schelkov F.L., Deputy 

General Director For General 

Issues

Purchase of materials and equipment; payment for transport 

services, maintenance of roads and roadsides
4 4

8.
Service of Chief 

Geologist

Khisamov R.S., Chief 

Geologist-Deputy General 

Director

Geophysical services and hydrodynamic survey of wells, 

topographic and geodetic works, scientific and technical services, 

and exploration works

1 1

9.
Property 

Department

Gorodniy V.I., Deputy General 

Director, Head of Property 

Department

Expenses for property matters, securities service: contributions 

to authorized capitals of third companies, purchase of shares
7 5

10.

Service of Deputy General 

Director for HR and Social 

Development

Mukhamedeev R.N., Deputy 

General Director for HR and 

Social Development

Expenses for the social area issues and HR, expenses for mass 

media, image of the Company, advertisement
1 1

11.
Reserve of the General 

Director

Takhautdinov Sh.F., General 

Director

Distributed between other centers of control and accountability acc. 

to the results of actual application of budget funds
1 1

12.
Structural 

Subdivisions

Managers of Structural 

Subdivisions
Decentralized expenses for current activity of structural subdivisions 1 1

13.

Service of Deputy General 

Director for Well Workover 

and EOR

Rakhmanov R.M., Deputy 

General Director for Well 

Workover and EOR

Expenses for well workover and oil recovery enhancement, 

and production services during well workover
1 1

100 100

In 2008 Company expenses were distributed between the following CCA as follows:



77www.tatneft.ru

OAO Tatneft

Annual 

report

2008

Distribution of responsibility by the centers of control and accountability (%)
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3.5. Logistics Management

3.5.1. Mechanisms of Logistics Management

Optimization of Logistics

Management of production logistics is based on 

principles of transparency and maximum efficiency. 

The processes of centralization and further development 

of consignment warehouse network, implementation 

the “E-market” project, optimization and automation of 

centralized export processes were continued in 2008. 

Consignment Provision

Uninterrupted supply of materials and machinery for 

the Company and service enterprises is provided through 

consignment warehouses.

There are 69 consignment warehouses working at 

present. The sales volume of commodities and materials 

via consignment warehouses made 2,082 million rubles in 

2008 (increase by 20% compared to 2007). 

In the reported year commodities and materials for the 

total sum of 12,815 million rubles were delivered through 

the consignment warehouses of Tatneftesnab by central-

ized scheme, which is 37% more than in 2007. As a result 

of that, labor input for shipment and delivery of goods was 

essentially reduced.

Cost of commodities and materials stored at the 

Tatneftesnab and remaining in the ownership of consign-

ees till the moment of delivery of goods to the structural 

division in the reported period have made 233.3 million 

rubles (206 million rubles in 2007), which allowed preven-

tion of circulating assets withdrawal for creation and stor-

age of own reserves for this amount. 

E-Market

E-market is a principal solution in the area of logistics 

management of the Company. It is a tool for implementa-

tion of corporate technological policy in the area of orga-

nization of purchases within allocated financing budgets 

and according to the delivery schedule. 

In 2008 over 65 thousand orders (items) from structural 

divisions of the Company, from affiliated and subordinate 

enterprises were registered via E-market with 40% of 

them located in the territory of the Republic of Tatarstan.
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Tender Work

Mechanisms of pre-Tender procedures and tender 

selection of suppliers were improving in 2008.

New approaches to pre-tender procedures allowed 

attracting wider range of potential suppliers. In the 

reported periods lots were placed as electronic on-line 

bids at the website of the State Purchases Agency in the 

Republic of Tatarstan. These reduction auctions turned 

out to be an effective tool for reduction of starting price 

for the consequent tender.

Centralized Export

In the reported period the share of transport expenses 

for centralized delivery in the total cost of goods reduced 

from 1.55% in 2007 to 1.30%.

Trade/Technical House of OAO TATNEFT

Products manufactured for external consumers are 

sold by the Company via the Trade/Technical house of 

TATNEFT. The sales volume of products amounted to 

2,015 million rubles in 2008.

The main share in the structure of sold products was 

made up by 653 km of various pipes for the total sum of 

799 million rubles (478.7 million rubles in 2007).

Surplus of the inventory stock were sold for the total 

sum of 79.2 million rubles, and the growth amounted to 

19.5% if compared to the level of the previous year. 

Tatneftesnab Administration 

As of December 31, 2008 TATNEFT reached the sched-

uled level of rated current assets, actual value of the 

inventory stock amounted to 1,218.7 million rubles.

Purchases of equipment were made without exceeding 

the amounts of allocated limits and sources. 4,494 million 

rubles was spent for purchase of equipment not included 

in the estimate sheets of construction works. Structural 

divisions were provided with materials for repair and oper-

ating needs for the total sum of 2,658 million rubles.

Sales of commodities and materials to different 

enterprises for fulfillment of orders of OAO TATNEFT 

in the reported period have made 6,148 million rubles 

(3,531 million rubles in 2007).

Equipment for the total sum of 697 million rubles was 

supplied for capital construction projects.

Equipment and materials for the total sum of 529 mil-

lion rubles were sold under the contracts concluded with 

small-scale oil producing companies, which is almost 

three times more than in 2007.

In general, Tatneftesnab Administration concluded over 

5 thousand contracts and specifications for the sum of 

16 billion rubles.

During 2008 operative work on fulfillment of contractual 

conditions was done; Tatneftesnab Administration submit-

ted 418 claims to counter agents for their non-fulfillment 

of contractual obligations for the total sum of 1.2 billion 

rubles.

The system of logistics management 

of the Company on the basis of SAP pro-

vides control of all stages from forma-

tion of applications to issuance of com-

modity and materials from consignment 

warehouses, which allowed essential 

reduction of stock and increase of cir-

culation of the Company's assets. SAP 

basis has been used in the Company 

since 2004, and at the moment it 

includes over 400 users, including spe-

cialists of affiliated and subordinate 

companies. Reference book of materials 

and equipment includes over 300 thou-

sand items.
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PARTICIPANTS IN THE PROCESS 

OF COMPANY LOGISTICS

MANAGEMENT OF LOGISTICS

TATNEFTESNAB ADMINISTRATION

TRADE/TECHNICAL HOUSE OF TATNEFT

23 STRUCTURAL 

DIVISIONS

OVER 100 SUBORDINATE 

AND NON-AFFILIATE 

CONSUMERS

24 AFFILIATED COMPANIES 

WITH THE SHARE OF 

50% AND MORE

ELECTRONIC 

TRADE SITE

23 TRANSPORT 

COMPANIES PROVIDING 

SERVICES (AS A PART 

OF TWO MANAGEMENT 

COMPANIES)

COMPLEX AND 

OIL REFINERY IN 

NISZHNEKAMSK

20 JOINT VENTURES 

AND INDEPENDENT OIL 

COMPANIES

OOO TATNEFT-NEFTEKHIM 

MANAGEMENT COMPANY
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3.6. Management of Production 
Efficiency 

 

 

3.6.1. Program of increasing production 

management efficiency and strengthening 

OAO TATNEFT financial and economic state 

for the period of 2008-2015

The program of increasing production management effi-

ciency and strengthening OAO TATNEFT financial and 

economic state for the period of 2008-2015 came into 

effect in 2008.

1. Increase of Oil Production and Reserves Stock

MEASURES RESULTS OF FY 2008

Retention of the oil production 

level achieved 

Volume of produced oil in OAO TATNEFT in 2008 increased by 0.1% versus 2007, 

and amounted to 25,766 thousand tons

Retention of annual 

drilling volumes
Volume of operational and exploration drilling made 502.8 thousand meters

Geological survey and field development 

at the new territories outside the Republic 

of Tatarstan

Volumes of oil production from deposits outside the Republic of Tatarstan 

amounted to 294 thousand tons in 2008

Production of extra-viscous oil

12.7 thousand tons of extra-viscous oil was produced at the Ashalchinskoye field in 2008 

with average site output about 40 tons per day. 19.7 thousand tons of oil was produced 

from the beginning of the pilot field development operations.

Expansion of resource potential outside 

the Russian Federation

3 exploration wells were drilled in Syria and oil inflow was achieved. Drilling of the first 

exploration well was started in Libya.

2. Utilization of Associated Petroleum Gas

MEASURES RESULTS OF FY 2008

Design of associated oil gas collection 

and utilization facilities

Volume of associated oil gas in the reported period amounted to 762 million cubic 

meters with gas utilization of 94.6%. Execution of technological regulations for 

design of gas utilization facilities in NGDU Bavlyneft, Prikamneft, Almetyevneft 

and Aznakayevneft was done.

Completion of the Minnibaevo gas

refinery reconstruction with increase 

of ethane production up to 140 thousand 

tons per year. 

Works on Minnibaevo gas refinery reconstruction were performed 

in two directions:

  updating of automation and instrumentation system and capital repair of ethane 

production plants;

  construction of cryogenic plant for deeper conversion of dry residue gas.

This Program is the successor of successively imple-

mented previous programs aimed at provision of stable 

long-term development of the Company.

The Program consists of 12 sections.

Main results of the Program 
for the Reported Period
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4. Information Technologies

MEASURES RESULTS OF FY 2008

Improvement of integrated control system 

on the basis of SAP/R3 products

In 2008, integrated systems for management of HR, property complex of the Company 

and for salary calculation on the basis of SAP/R3 products were completed and trans-

ferred for industrial operation.

Development of the motor transport 

navigation system 

748 units of technological motor transport of OOO Tatspetstransport Management 

Company were equipped and connected to the system of satellite navigation. 36 units of 

technological motor transport were equipped with sensors for performance records of 

the surface equipment. Implementation of the navigation system on the motor transport 

provided reduction of the number of groundless machinery orders, reduction of average 

daily machinery run by approximately 25% and reduction of fuel consumption up to 22% 

Implementation and development of 

automated control system for drilling 

works performance

Regulation for operation of automated control system for drilling works performance 

was executed and implemented

Installation of automation equipment 

at extra-viscous oil wells 

at the Ashalchinskoye field

Automated control of oil production and steam injection was organized at the 

Ashalinskoye extra-viscous oil field.

3. Innovative Technologies

MEASURES RESULTS OF FY 2008

Drilling of horizontal wells, downhole 

splitters, side tracking jobs with drilling 

of laterals and horizontal wellbores, 

drilling of slim wells 

In 2008 45 horizontal wells were drilled with average production rate of 10.7 tons per day, 

downhole splitters with average production rate of 11.3 tons per day. 67 side tracking jobs 

with drilling of laterals and horizontal wellbores with average output 7.1 tons per day were 

put into operation. 

26 slim hole wells with the drilling cost over 30% less than the cost of conventional wells 

were put into operation.

The average oil production rate of the new wells put into operation after drilling amounted 

to 8.8. tons per day, with the average production rate of available producing wells 

amounting to 4.2 tons per day. 

Implementation of chain drives of suck-

er-rod pumps, development and imple-

mentation of the system of simultaneous 

completion and production of two and 

more layers, implementation of M1-X 

packers etc. 

The well stock equipped with chain drives included 950 pieces by the end of 2008. 

Implementation of chain drives if compared to the conventional beam pumping unit 

allows reduction of rated power consumption for liquid lifting by approximately 30%, 

and 3.9 times reduction of well servicing due to formation of oil emulsion.

229 units for simultaneous completion and operation were put into operation. 

The system of dual production was introduced at 420 wells in total. 

Additional oil production from the beginning of units operation amounted to 569.2 thousand 

tons, average increase of the production rate per one well amounted to 3.8 tons per day.

Dual completion and production technology in the reported period was implemented at 

83 injection wells, and at 102 wells from the beginning of implementation. Accumulated 

volume of oil production as a result of dual completion implementation amounted to 

65.9 thousand tons.

1,762 wells were equipped with M1-X packers, while 422 packers were installed in 2008.

5. Resources Saving

MEASURES RESULTS OF FY 2008

“Energy saving” programs Fulfillment of energy saving program in 2008 allowed saving 354.6 thousand tons 

of reference fuel, which is 9.4% more compared to 2007. 

Optimization of the electricity payment 

expenses resulting from switchover 

to hourly planning

Economic effect thanks to implementation of the hourly planning system and the system 

of energy consumption calculation in new conditions of retail market in 2008 amounted 

to 119 million rubles.

Implementation of corrosion-resistant 

tubing

Tubing protection from corrosion by using pipes with polymeric coating increases the 

lifetime of pipes working with waste water 1.5-2 times. In 2008 corrosion-resistant tubing 

was implemented at 855 injection wells. Protection of current reserve of injection wells 

working with waste water makes 71.3%. 

Reduction of the length of oilfield 

pipelines system
Length oil collection system was reduced by 2.3% compared to 2007.
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7. Update of the Oil Service Companies’ Control System

MEASURES RESULTS OF FY 2008

Creation of the Management 

Companies Concept 

The following structural divisions of the Company were reorganized into independent 

enterprises:

  ACBPO EPU: a newly created Sistema-Service Management Company;

  Security Department: a private OOO ChOP TATNEFT-Okhrana Company;

  Trade/Ttechnical House: OOO Tatneft-TTD;

Milling and repair workshops for downhole pumping equipment were transferred from 

NGDU to OOO Tatneft- MechService Management Company. 

Update of accepted work arrangement 

system on repair of wells and ORE 

in the conditions of external service.

Economic effect from implementation of the accepted work arrangement system 

and activities of works supervisors amounted to 129 million rubles

Increase of volumes of capital repair 

and ORE for other oil companies

Workover and EOR services rendered to non-affiliated companies 

made 400 million rubles.

6. Ecological Policy

MEASURES RESULTS OF FY 2008

Air protection Emissions of harmful (polluting) substances into the air were reduced by 3.6% 

compared to the year 2007.

Protection and rational use of land 

and water resources, conservation 

of mineral resources

Casing strings of 685 wells were equipped with cathode protection, which is 98 

wells more than in 2007. 

Capital repair of 147 km of water pipelines and 207 km of oil pipelines was done.

8. Development of Oil And Gas Refining Works and Marketing

MEASURES RESULTS OF FY 2008

Construction of the complex of 

oil refining and petrochemical plants

Permission for the construction of the complex of oil refining and petrochemical plants 

in Nizhnekamsk city was granted by executive authorities in October 2008.

A decision was made on increasing refining volumes 2-fold up to 14 million tons 

of oil per year.

Contracts with selected international EPC contractors were signed.

Development of the filling 

stations network

In 2008 the quantity of filling stations of TATNEFT in the territory of the Russian Federation 

increased from 420 in 2007 to 464 in 2008. The volume of sales of oil and gas products 

amounted to 1,081 thousand tons.

9. Development of Petrochemical Complex

MEASURES RESULTS OF FY 2008

Organization of solid metal 

cord production

In 2008 all contracts with the “Continental” were concluded for delivery of technological 

equipment and partial delivery of equipment was carried out, construction and erection 

works are on the way. 

Modernization of carbon 

black production

Production capacities were increased from 100 to 112 thousand tons of carbon black 

per year. State support of the Cabinet of Ministers of Tatarstan was provided in the form 

of a benefit for property tax. 

Organization of production of press-forms 

for solid metal cord lorry tires in 

ZAO Yarpolimermash

Two five-axis “HERMLE” complexes were purchased for production of tire press-forms 

by ZAO Yarpolimermash-Tatneft.

Start-up and adjustment works are on the way.
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10. Increase of Capitalization and Strengthening of the Trademark

MEASURES RESULTS OF FY 2008

Increase of capitalization and 

strengthening of the trademark

The Company capitalization amounted to $3.9 billion by the end of 2008.

A Unified Information and Analytical Center of TATNEFT Group was created.

OAO TATNEFT won the Russian Contest “The best annual report” in the “Best annual 

report of stable development and corporate social liability” nomination.

11. Investment Policy

MEASURES RESULTS OF FY 2008

Expertise of individual design estimate 

documents for drilling and construction 

of wells in the territory of the Republic 

of Tatarstan

Switching to drilling of wells by the individual estimate-sheets allowed saving 

over 300 million rubles in 2008.

Implementation of projects in 

the Alabuga special economic zone

Construction of the plant for production of high-quality glass fiber was started 

in the territory of the Alabuga special economic zone.

12. Social Policy

MEASURES RESULTS OF FY 2008

Program of collective voluntary 

medical insurance

In 2008 all obligations fixed in the Collective Agreement of the Company were fulfilled. 

Employees of TATNEFT received over 250 million rubles of social payments.

The contract of collective voluntary medical insurance was concluded in the current 

year with the insurance contribution of 266.5 million rubles. The total number of insured 

employees amounted to 28.6 thousand persons.

The program of non-governmental 

pension coverage for employees

The number of employees at OAO TATNEFT and in affiliated companies involved 

in the program of non-governmental pension coverage exceeds 44 thousand persons. 

Program of mortgage crediting

In the previous year announced as a Year of the Family in Russia, the Company 

essentially contributed to strengthening of the family concept. Construction of residential 

housing for Company employees was continued by the system of mortgage crediting. 

10 residential houses with total area of 53.5 thousand square meters were commissioned 

in the towns of the oil region.
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3.7. Company Restructuring

Restructuring Results

Active restructuring of the Company was performed under 

improvement of production and management organiza-

tion. Non-core activities were withdrawn from TATNEFT. 

As a result of restructuring, 72 enterprises working in the 

main areas of oil service and 10 companies working in 

the non-productive area were created as of Jan. 1, 2009 

instead of 127 enterprises, structural divisions, workshops 

and sites.

The system of oil service and production operation 

management was qualitatively reorganized. A Concept 

of Management Companies by segments of activities 

was formed. As a result, the Company represents a 

modern organizational structure, which allowed: increas-

ing transparency of costs and efficiency of production 

management, optimization of labor, material and financial 

resources.

In general, economic effect according to the results of 

completed stage of restructuring consists of the following 

components:

   number of people employed was optimized by 12.7 

thousand persons (28.8%);

   166 thousand m2 (14.8%) of industrial areas were 

released;

   the area of land plots previously used in intracorpo-

rate, which proved to be out of demand, was reduced 

by 279.9 hectares (81.2%).

As a result of restructuring, the structure of the headcount 

number structure of OAO TATNEFT industrial complex 

was essentially changed. The headcount of the parent 

Company was reduced by 34,500 persons owing to with-

drawal of service and non-core kinds of activities, and its 

share in the total quantity of the industrial complex reduced 

from 55.1% to 25.7%. The number of the staff in the exter-

nal oil service complex increased respectively from 18,400 

persons to 39,200 persons, among which 10,700 persons 

render services to non-affiliated companies. 

The highest level of quantity optimization was reached 

in the construction area (over 60%), passenger transport 

means (52%), and power engineering (about 40%). In 

total, the staff quantity was reduced by 28.8% or by 12.7 

thousand persons during withdrawal of non-core activities 

to external service. At the same time, new working places 

were created at the construction of the complex of refining 

and petrochemical plants in Nizhnekamsk, in production of 

solid metal cord tires, project of the Alabuga special eco-

nomic zone, and at other projects, including projects of small-

scale and mid-scale business. In total, about 5.7 thousand 

new working places were created.

As a result of performed restructuring, labor productivity of 

TATNEFT increased 1.9 times from 695 tons of oil/person in 

2002 to 1,324 tons of oil/person in 2008. Service structures 

are also characterized by the growth of labor productivity. 

The number of untimely repairs of oil wells was reduced by 

59.7% compared to the year 2002 — from 2,664 wells to 

1,073 wells in 2008.

Performance of all measures for reorganization of company 

structure allowed reducing the share of fixed expenses for the 

oil production by 5% compared to 1998.

Under restructuring measures, large scope of works was 

done in respect of reformation of the logistics system, which 

led to reduction of: commodity and materials stock and drill-

ing expenses by using individual estimate sheets. These 

measures allowed releasing additional financial funds in

the amount of 2.7 billion rubles.

At present almost the whole process of production orga-

nization in OAO TATNEFT (from the process of production 

preparation and provision to the process of finished products 

marketing) is covered by the system of limits and norms in 

all areas of activity and in all kinds of resources. Created 

regulatory basis constitutes the ground for relationship with 

oil service companies in the field of service costs and costs 

management.

The total number of limits and norms executed by our spe-

cialists and implemented at all enterprises of the industrial 

complex of the Company makes about 1,400,000. 

In general, this enabled creation of strategic reserve for 

implementation of new investment projects of the Company, 

such as: exploration of oil and gas provinces outside the 

Republic of Tatarstan, exploration of extra-viscous oil deposits, 

development of foreign projects, filling stations network etc.

The presence of such additional free source enabled our 

Company to keep payment of dividends in full amount of 30% 

of the net profit under conditions of financial deficiency.
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FY 2003-2008 (CHRONOLOGY)

OAO TATNEFT

01.07.2006

01.10.2007

01.11.2003
REORGANIZATION OF SECURITY ACTIVITIES

01.04.2003
CREATION OF NECESSARY INFRASTRUCTURE 

FOR MANAGEMENT OF THE PROPERTY COMPLEX

DURING RESTRUCTURING

01.01.2008
REORGANIZATION OF WORKOVER AND EOR SETVICE

01.11.2005
REORGANIZATION OF MECHANICAL SERVICES

01.04.2008
REORGANIZATION OF DRILLING COMPLEX SERVICES

01.01.2006
REORGANIZATION OF GEOPHYSICAL SERVICES

01.10.2008
REORGANIZATION OF OIL-FIELD SERVICE OF EPU 

AND PUMPING UNITS

01.06.2006
REORGANIZATION OF CONSTRUCTION CAPACITIES

01.01.2009
COMPLETION OF SECURITY ACTIVITY 

REORGANIZATION

01.01.2009
FINAL STAGE...

REORGANIZATION OF SERVICES OIL-FIELD 

EQUIPMENT CORROSION PROTECTION, 

AND PRODUCTION OF METAL/PLASTIC PIPES

REORGANIZATION OF POWER SERVICES

REORGANIZATION OF SERVICES FOR CARGO, 

PASSENGER AND DUTY TRANSPORTATION

REORGANIZATION OF SERVICES OF SPECIALIZED 

TECHNOLOGICAL TRANSPORT
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Change of technical and economic indicators in the oil and gas production

No. DESCRIPTION MEASURE UNIT 2002 2008 DIFFERENCE, %

Main Performance Indicators

1
Volume of oil production by OAO TATNEFT

Group of Companies 
K tons 24,612 26,060 +5.9%

2 Average production rate of new wells Tons per day 5.0 8.8 +76%

3 The number of untimely repairs of oil wells Wells 2,664 1,073 –59.7%

Production equipment with machinery

4 Number of special machinery Items 14,364 10,374 –27.8%

5 Number of lifting facilities Items 567 320 –43.6%

6 Number of RPM pumps Items 624 587 –5.9%

Specific indicators

7
Total number of employees of OAO TATNEFT and oil 

service complex per 1 well
Men/well 3.72 3.06 –17.8%

8 Number of special machinery per 1 well Items/well 0.67 0.48 –28.4%

55.1% 25.7% 
(–29.4%) 

 oil production:

structural

divisions
 oil production:

structural

divisions

   refining 

and sales 
20.3%

   petroleum,

chemistry refining, 

sales 25.5%

  external 

oil service
16.7%

  external 

oil service 38.7%

 other 7.9%

 other 10.1%

Change of the personnel number engaged in the production activity of the Company 

(taking into account non-consolidated entities)

End of 

2002

Beg. of 

2009
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Comparative indicators of efficiency of performed measures in OAO TATNEFT 

for the period of 2002-2008

No.

OPTIMIZATION 

OF RESOURCES PARAMETERS

MEASUREMENT 

UNIT 2002 2008 DIFFERENCE, %

Volume of produced oil:

By OAO TATNEFT thousand tons 24,612.0 25,766.2 4.7%

1 Financial

Revenue from sale of products, 

goods, services (in prices 

valid in 2002)

mln rubles 108,690 113,787 4.70%

Net profits (in prices valid in 2002) mln rubles 6,309 16,066.7 2.5 times

Commodity and material stock 

value (in prices valid in 2002)
mln rubles 2,840.3 507.9 –82.1%

Dividends per 1 share

ordinary rubles 0.1 4.29 42.9 times

preferred rubles 1.0 4.29 4.3 times

2 Material

Operating costs per 1 ton of oil 

(in 2002 prices)
rubles/ton 1,125.4 816.4 –27.5%

Yield of capital investments
RUR per 1 ruble 

of fixed assets 
579.0 1,195.0 2.1 times

3 Labor
Oil production per 1 worker of 

production personnel

t/person.

(bbl./persom)

695

(4,951)

1,324

(9,430)
1.9 times

Change of the structure of operating costs as a result of oil service restructuring

66.9% 
expenses affected 

by restructuring

72.3%
expenses affected 

by restructuring

geological surveying, 

R&D, audit-consulting 

and other costs 18.9%

Geological surveying, 

R&D, audit-consulting 

and other costs 20.0%

information technologies 

and other 2.6%

power costs 11.6%

28,375 million ruble

year 2002

53,323 million ruble

68,417 million ruble (128.3%)

year 2008

Reduction of costs by 

15,094 million rubles

+2.8%

7.7%

+1.1%

power costs 7.7%
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INVESTMENT PROJECTS 

MANAGEMENT SYSTEM 

DETERMINATION 

OF NEEDS 

IN INVESTMENTS

ANALYSIS 

OF FULFILLMENT 

OF INVESTMENTS PLAN

ACTUAL 

FULFILLMENT OF 

INVESTMENTS PLAN

COMMISSIONING 

OF FACILITIES

PLANNING 

OF INVESTMENT 

PROGRAMS

OPERATIVE 

PLANNING 

OF PROJECTS

OPERATING 

ACCOUNTING 

OF PROJECTS

ACCOUNTING 

OF CAPITAL 

INVESTMENTS

IMPLEMENTATION 

OF PROJECTS

BUDGET

FORMATION

PLANNING OF THE NEED 

IN MATERIAL AND 

TECHNICAL RESOURCES

EQUIPMENT 

OF THE OBJECTS 

WITH FACILITIES 

AND MATERIALS

FINANCIAL 

PLANNING

FINANCIAL 

ACCOUNTING
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3.8. Investment Activity 

3.8.1. Management of Investment Projects

Investment activity of the Company is exercised accord-

ing to the development strategy of TATNEFT Group. 

Priorities of corporate investment policy of the Company 

are provision of investments efficiency and increase of 

their profitability by each field of activity. 

Investment Committee is the managing center of 

investment activity of the Company. Current investment 

activity is provided by the Investments Department. Each 

investment project passes individual procedure of tech-

nical, geological, economic substantiation with expert 

conclusion issued by the Company' specialists about 

technological reasonability and investment attractive-

ness. Organization of the investment projects review 

engineering and managerial decisions is regulated by the 

“Provision on procedure of technical and economic proj-

ects examination”.

Monitoring of implemented projects is carried out with 

coverage of main parameters at all stages of the invest-

ment and the operation periods till the end of the payback 

period. 

In the reported period development of standards for 

evaluation of economic efficiency of the investment areas 

was continued, including those for resource-saving, utili-

zation of associated oil gas and automation of wells.

In 2008 total volume of investments by TATNEFT Group 

amounted to 72,007 million rubles.

The main areas of investment activity in 2008

No. AREA MILLION RUBLES

1 Investments into oil production in the territory of Tatarstan 21,922

 Drilling 6,532

 Capital construction 4,937

 Equipment not included in construction estimate-sheets 4,480

 Geological and technical measures 5,897

 Redemption of property, land etc. 76

2
Investments into oil production out 

of the Republic of Tatarstan
6,177

3
Investments into construction of oil refining and 

petrochemical plants complex in Nizhnekavsk
32,130

4 Investments of petroleum chemical enterprises 5,982

5 Investments into development of retail business 842

7 Investments of service and other enterprises 983

8 Financing of foreign projects 2,989

9 Investments into development of social area 982

Total for the Company 72,007
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According to the investment strategy of the Company 

39% of investments were made to maintain and 

to expand producing capacities of the oil fields in 

the Republic of Tatarstan and outside it.

3.9. Investment projects

“Oil Production Program”

Scheduled volume of additional oil production in total 

by all areas was reached. Actual efficiency of investments 

amounted to 141 tons/million rubles. The profit per 1 ruble 

of investments amounted to 0.297 ruble for the year. 

Additional source in the amount of 113.6 million rubles 

received from tax benefits was re-invested into the project 

expansion.

Indices of oil production and well production rates 

in 2008 were overfulfilled by the main areas of activity. 

Compared to the previous year the production rate result-

ing from drilling increased by 4% to 8.8 tons per day, 

while EOR accounted for 4% or 2.8 tons per day. 

Work on implementation of individual estimate sheets 

in drilling was continued. The effect from implementing 

estimate sheets in calculation of the cost of production 

wells in 2008 made 300 million rubles. Works on devel-

Structure of Investment Portfolio in 2008 (%)

44.6%

8.6%

  oil refinery and petrochemical 
plants complex

30.4%
  production 
in the territory of Tatarstan

 production outside
the Republic of Tatarstan

 retail business 1.2%

 oil service 1.4%

 non-productive activity 1.4%

 foreign projects 4.2%

 petrochemistry and refining 8.3%

opment of estimate norms for exploration surveying 

drilling, small-diameter drilling, side tracking wellbores 

and horizontal wellbores, drilling of wells in the Samara 

and the Orenburg Districts were started. It will allow 

using only individual estimate sheets for all forms 

of drilling.

For the purpose of stimulating producing divisions to 

increase volumes of oil production and implement highly 

efficient projects OAO TATNEFT allocated 205 million 

rubles from the Fund of Internal Recurrent Source.

6.2 billion rubles were invested into geological explora-

tion works and wells drilling for the purpose of expanding 

the resource base and increasing oil production volumes 

outside the Republic of Tatarstan.

Pilot operations at Ashalchinskoye natural bitumen field 

were continued. 

Technical and economic substantiation for the program 

of extra-viscous oil fields development at the Company's 

licensed territory was developed.

Completion of construction works for provision of 

direct oil registration at the Romashkinskoye field and at 

the fields of the Prikamskaya zone allowed the Company 

to receive Subsoil tax benefits in the amount of approxi-

mately 9 billion rubles out of which 1.3 billion rubles was 

invested into construction of wells and performance of 

additional geological and technical activities.
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In aggregate this provided for production of 25.766 

million tons of oil with 11.7 million tons produced through 

application of different modern hydrodynamic and tertiary 

oil recovery enhancement methods. 

The Company continues implementation of projects at 

external territories, including those outside the Russian 

Federation. In Libya, The work within 4 blocks is carried 

out. The Company won a tender for exploration and devel-

opment of oil-bearing block in Syria. 

“Construction of the Complex of Oil Refining 

and Petrochemical Plants in Nizhnekamsk”

Financing in the amount of 32.1 billion rubles was 

provided under participation in the construction of the 

Complex of oil refining and petrochemical plants in 

Nizhnekamsk in 2008. In total financing in the amount of 

52.3 billion rubles was provided from the beginning of the 

project implementation.

“Development of Petrochemical Complex”

The total volume of investments into the petrochemical 

complex of the Company amounted to 6.0 billion rubles.

Implementation of the project “Development of tire pro-

duction at the plant of mass demand tires for 2008-2010”. 

Investments are made into the project.

“Organization of the Solid Metal Cord

Tires Production”

The design output is 1.2 million pieces per year. 7.2 

billion rubles were spent from the beginning of construc-

tion and of this amount 5.5 billion rubles were spent in the 

reported period. 

“Retail Business Development”

842 million rubles were invested in the reported period 

under implementation of Retail Business Development 

Strategy of OAO TATNEFT for the period of 2007-2010. 26 

sites were commissioned including gas terminals at exist-

ing filling stations.

 

“Production of Glass Fiber and Products 

on its Basis”

Implementation of the project “Production of glass 

fiber and glass fiber products” with 64 million Euro invest-

ments started in 2008. The project implies organization 

of production of high-quality glass fiber and glass fiber 

 Information technologies and software 

products from world leaders in 

investment projects management 

are actively used in investment portfolio 

formation.

The system of investments management on the basis of SAP ERP 

2005 provides integrated control of all stages of invest-

ment program planning starting with an application of 

the structural division to investments into main areas 

of investment activity, which allows prompt receiving 

of information about scheduled and actual indices 

by each project, and fulfillment of investment program 

in general, and to promptly respond to any changes 

in projects during their implementation.

The work started on implementation of Schlumberger software. 

It will enable using a complex approach to evaluation 

of projects' efficiency, to estimate not only activities 

and wells, but also fields in general with risks assess-

ment and analysis of project sensibility, and with solu-

tions tree derivation.



92

Section 3. Corporate management

products to be used in various fields of industry jointly with 

Preiss-Daimler Company. Construction of industrial and 

administrative buildings is on the way and contracts for 

equipment supply are concluded. Payback period of the 

project is 6.5 years.

Social Liability Investment Program 

The Company invested 982 million rubles into con-

struction, reconstruction and equipment of social facilities 

under this program. 

3.10. Ecological Activity

Ecological activity of the Company is exercised accord-

ing to effective legislation of the Russian Federation and 

its constituents in compliance with federal and regional 

documents. The Company passed certification of man-

agement systems in the field of provision of ecological 

safety, labor safety and industrial safety according to the 

requirements of ISO 14001:2004 and OHSAS 18001:2007 

international standards.

Ecological activity of the Company is exercised within 

the integrated uniform Policy of OAO TATNEFT in the field 

of industrial safety, labor safety and environmental protec-

tion (approved by the order of OAO TATNEFT No. 10 as of 

January 21, 2008).

New versions of the following corporate system-wide 

documents came into effect in 2008: 

   Manual for integrated management system of indus-

trial safety, labor safety and environmental protection 

of OAO TATNEFT;

   Procedure for management of industrial risks of 

OAO TATNEFT;

   Manual for internal audit of integrated management 

system of industrial safety, labor safety and environ-

mental protection in OAO TATNEFT.

Ecological safety and environmental activity of the 

Company are regulated by a special corporate Ecological 

program for the period of 2000-2015. The program is 

aimed at maintenance of environmental condition of 

TATNEFT activity regions at the admissible level corre-

sponding to potentiality of self-recovery of natural eco-

logical systems. 

The program provides for further reduction of the 

failure rate of technological equipment and exclusion of 

negative impact of production on environment, minimiza-

tion of harmful emissions resulting from implementation 

of new technologies, reduction of loads on the basis of 

permanent renovation of fixed assets, and construction of 

special nature-protection facilities. The program includes 

a set of organizational and technical activities, including 

implementation of wide industrial ecological control in the 

area or operation of Company's divisions and training of 

the workers of environmental departments.

3.11. Indices of Ecological Safety 
and Environmental Impact

Air protection

The Company implements the program for optimization 

and reconstruction of the oil and gas collecting systems. 

26 km of gas pipelines were replaced 51 km of gas pipe-

lines were tested in 2008.

At the moment there are 43 hydrocarbon vapor recov-

ery units (VRU) operating at the facilities of the Company. 

The volume of hydrocarbon vapors recovered by VRUs at 

OAO TATNEFT tank farms in 2008 amounted to 63 thou-

sand tons.

In total, the Company's gross emissions of polluting 

matters into the air during the last 20 years were reduced 

by 3.2 times.

In order to reduce emissions from moving sources 

gas cylinder equipment was mounted in the reported 

period at 314 vehicles of motor transport operating in OAO 

TATNEFT.

Air control in settlements located in the area of 

the Company's activity is maintained according to the 

approved schedule. 9,079 analyses of air samples were 

made in 129 settlements for concentration of different 

chemicals in 2008,. No excessive concentration was 

detected.

484 million rubles was spent for air protection in the 

reported year.
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PROVIDING FOR ECOLOGICAL MANAGEMENT

ECOLOGICAL ASPECTS

CORPORATE MAINTENANCE 

OF ECOLOGICAL ACTIVITY

OF AFFILIATED AND 

SUBORDINATE COMPANIES

DEVELOPMENT 

AND MAINTENANCE 

OF ECOLOGICAL 

PROGRAM FOR PARENT 

COMPANY

IMPLEMENTATION 

OF ECOLOGICAL MEASURES 

FOR PARENT COMPANY

IDENTIFICATION AND ASSESSMENT

PROVISION OF COMPLIANCE WITH LEGISLATIVE REQUIREMENTS 

AND PROCEDURES

(rating, limiting, licensing, permissions, directions, instructions, 

company standards, guiding documents, technical regulations etc)

ECOLOGICAL POLICY 

(INTEGRATED)

MONITORING OF RESULTS OF IMPLEMENTATION OF MEASURES, 

INSPECTION, CONTROL (internal audit)

ANALYSIS OF RESULTS EVALUATION

REPORTS

ADJUSTMENTS

REGULATORY LEGAL 

AND TECHNICAL FIELD 

OF THE RUSSIAN FEDERATION 

AND ITS CONSITUENTS

STATE CONTROL (SUPERVISION), 

EXTERNAL INSPECTIONS

SCIENCE 

(TatNIPIneft and other 

research institutes)

INDEPENDENT EXTERNAL 

ADVISORS

EXTERNAL PARTIES 

(partners, executors, 

contractors etc.)

APPEALS AND CLAIMS 

OF PERSONS AND PUBLIC 

ORGANIZATIONS

INDEPENDENT 

EXTERNAL AUDIT

MANAGEMENT OF 

OAO TATNEFT

TECHNOLOGICAL DEPARTMENT 

FOR PREVENTION OF CORROSION 

AND ENVIRONMENTAL 

PROTECTION AT OAO “TATNEFT”

STRUCTURAL DIVISIONS OF 

OAO TATNEFT

AFFILIATED AND SUBORDINATE 

COMPANIES OF OAO TATNEFT
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Protection and Rational Use 

of Water Resources 

In 2008 the Company produced 457.3 km of metal-

plastic pipes and 638.7 polymer coated pipes, 6,505 tons 

of corrosion inhibitors, including 5,116 tons for own needs, 

casing pipes of 685 wells were equipped with cathode 

protection, 521 km of oil pipelines and 431 km of water 

pipelines were provided with sacrificial protection, 2,919 

km of pipelines were tested, 207 km of oil pipelines and 

147 km of water pipelines were capitally repaired for the 

purpose of stable and trouble-free operation of oil-field 

facilities and in order to increase their industrial and eco-

logical safety.

The volume of fresh water used for needs of 

OAO TATNEFT amounted to 30.2 million m3 in 2008, 

which is 6.1 million m3 less than in 2007. 

Main indices of Company activities for ecological safety and reduction

of impact on environment

No. DESCRIPTION MEASURE UNIT

REPORT

2007 2008

1 Gross emission of harmful substances into the air K tons 79.8 76.9

2
Specific emissions of polluting substances into 

the air per 1 ton of produced oil kg/t 3.099 2.985

3 Trapped and neutralized polluting matters K tons 0.179 0.185

4 Resources of associated oil gas Million m3 785.3 805.3

5 Oil gas utilization level % 94.0 94.6

6 Fresh water consumed Million m3 36.324 30.232

7
Specific discharge of polluted waste water into surface 

water bodies per 1 ton of produced oil m3/t 0.022 0.016

8 Produced wastes per annum t 126,945.3 105,098.2

9 Wastes at the company by the end of the year t 383.5 29.2

10 The area of disturbed lands by the beginning of the year hectare 484 372

11 Ecological damage from failures Thousand rubles – –

12 Ecological payments Thousand rubles 105,319.9 52,574.1

13
Investments into the main capital, used for environmental 

protection purposes Thousand rubles 243,683.3 301,316.4

14 Current environmental protection expenses Thousand rubles 3,706,399.0 3,566,249.9

600 fixed oil-trapping facilities, slick bars and bio-

ponds are maintained in the operable condition in order to 

prevent surface pollution of the water bodies with oil.

As a result of measures taken for protection of water 

bodies, concentration of chlorides and oil products in the 

main rivers of the Company's area of operation does not 

exceed standard MAC levels.

There are over 500 springs used by population as 

potable water sources, which were cleaned, capped and 

architecturally improved in the territory of the Company's 

activity.

3,045 million rubles were spent for protection and 

rational use of water resources in 2008.
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Protection and Rational Use 

of Land Resources

The major task in land resources protection is optimiza-

tion of location of oil-field facilities, and prevention of the 

soil fertility disturbance. 

The Company has spent over 130 million rubles in 2008 

for protection and rational use of lands, including 91 mil-

lion rubles for reclamation of soils disturbed by economic 

activity. This allowed continuing positive tendency towards 

steady reduction of disturbed agricultural lands as a result 

of emergency situations.

Industrial Wastes Disposal

The Company works continuously on reduction and 

utilization of wastes formed as a result of technological 

processes of oil production by their processing, recycling 

and neutralization. 

Expenses for environmental protection from negative 

impact of production and consumption wastes in 2008 

have made over 1,215 million rubles.

The total investments of OAO TATNEFT into ecologi-

cal safety and environmental protection activities from all 

financing sources in 2008 have made 4,875 million rubles. 

Inspections performed by the state supervisory bod-

ies of federal and local levels confirmed observance of 

legislative ecological requirements and norms by the 

Company. 

Positive environmental protection activities of the 

Company in the reported year were highly appreciated 

by the public.
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4.1. Auditor’s Conclusion

THE AUDITOR’S CONCLUSION
of accounting (fi nancial) statements of OAO TATNEFT named after V.D. Shashin on the results of 
activities performed from January 01 till December 31, 2008

The audit of accounting (fi nancial) statements of OAO TATNEFT named after V.D. Shashin (hereinafter 
referred to as the Company) for the period of January 01 – December 31, 2008 was carried out by 
ENERGY CONSULTING/Audit CJSC in pursuance of the contract as of September 11, 2008 No. 
210-09-08/EKA concluded on the ground of a decision as of June26, 2008 made by the General Meeting 
of the Shareholders on the approval of ZAO ENERGY CONSULTING/Audit as an offi cial auditor 
(Minutes as of June26, 2008)

 Brief Information about the Auditor

 ZAO ENERGY CONSULTING/Audit was registered on December 14, 2004, which was recorded in 
the Uniform State Register of Legal Entities under the main state registration number 1047717034640 
(certifi cate issued by the inspectorate of the Russian Federation Ministry of Taxes and Charges No. 17 in 
the North-Eastern administrative district of Moscow, series 77 No. 003847928).

 Location:  Russia, Moscow, 7, Pavlovskaya st.
 Postal address:  Russia, Moscow, 7, Pavlovskaya st
Phone:  7 (495) 980 90 81
Phone/fax:  7 (495) 980-90-82
 E-mail: info@ec-group.ru
 Web:  www.ec-group.ru

General Director — Rumyantseva Tatyana Georgiyevna

ZAO ENERGY CONSULTING/Audit has:

  •    license No. E000237 for the auditing activity, issued by the Ministry of Finance of the 
Russian Federation on the ground of an order dd May 05,2002 No. 98, valid till May 20, 
2012 (the period of validity was prolonged by the order of the Ministry of Finance of the 
Russian Federation as of April 19, 2007 No. 348);

  •    license GT No.0011874 (reg. No. 12483 as of July 09, 2008) for works, which imply using 
state classifi ed information, issued by the Administration of the Federal Security Service in 
Moscow and Moscow Area, valid till November 29, 2012.

ZAO ENERGY CONSULTING/Audit is:

  •    a current member of the Non-Commercial Partnership “Institute of Professional Auditors” 
(IPAR);

 •    a corporate member of the Non-Commercial Partnership “Institute of Professional 
Accountants and Auditors of Russia” (IPA of Russia).

The audit of the Company was carried out under the direction of the auditor Gilyaziyev Ilshat Zufarovich, 
Audit Practice Director.

2 OAO Tatneft named after V.D. Shashin



98

Section 4. Financial results

THE AUDITOR’S CONCLUSION OF ACCOUNTING (FINANCIAL) STATEMENTS 
performed from January 01 till December 31, 2008 

Brief Information about the Entity Audited

Full name of the Company: TATNEFT Open Joint-Stock Company named after V.D. Shashin.

Short name of the Company — OAO TATNEFT named after V.D. Shashin.

The Company was founded in pursuance of the Order of the President of the Republic of Tatarstan “On 
measures for transformation of state enterprises, companies and unions into joint-stock companies” as of 
September 26, 1992 No. UP-466, and the Law of the Republic of Tatarstan “On transformation of state 
and communal property in the Republic of Tatarstan (on denationalization and privatization)”, which was 
recorded in the Uniform State Register of legal entities on July 18, 2002 under the main state registration 
number 1021201623702.

Location of the Company: 423450, Russian Federation, Republic of Tatarstan, Almetyevsk, 75, Lenina st.

1.   We have carried out the audit of attached accounting (fi nancial) statements of the Company 
for the period of January 01-December 31, 2008 inclusive, consisting of the following 
documents:

  •    Accounting Balance Sheet (form No. 1) – 2 sheets;
  •    Profi t and Loss Statement (form No. 2) – 2 sheets;
  •    Statement of Changes in Equity (form No. 3) – 3 sheets;
  •    Cash Flow Statement (form No. 4) – 2 sheets;
  •    Annex to the accounting balance sheet (form No. 5) – 6 sheets;
  •    Explanatory note – 49 sheets.

These accounting (fi nancial) statements were executed by the executive body of the Company in 
compliance with the basic principles and methods for execution of accounting (fi nancial) statements, 
established by the Federal Law as of Nov. 21, 1996 No. 129-FZ “On Accounting” (with subsequent 
amendments and supplements), accounting provisions, the order of the Russian Federation Ministry of 
Finance as of July 22,2003 No, 67n “On forms of the companies’ fi nancial statements” (with subsequent 
amendments and supplements), other regulatory acts of the Russian Federation, which regulate the 
procedure for execution of accounting (fi nancial) statements.

The liability for execution and delivery of these accounting (fi nancial) statements is put on Takhautdinov 
Shafagat Fakhrazovich, General Director of the Company.

The accounting (fi nancial) statements of the Company were signed by Ibragimov Nail Gabdulbariyevich, 
First Deputy General Director — Chief Engineer of the Company, on the ground of the Power of Attorney 
No. 19996/16-01 issued on Dec. 30, 2008.

Our auditor’s incumbent is to express our opinion on the authenticity of the submitted accounting 
(fi nancial) statements in all material aspects on the ground of performed audit.

The audit was planned and performed in such a way as to receive the reasonable certainty in the absence 
of any misstatement in the accounting (fi nancial) statements of the Company.

3 OAO Tatneft named after V.D. Shashin
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THE AUDITOR’S CONCLUSION OF ACCOUNTING (FINANCIAL) STATEMENTS 
performed from January 01 till December 31, 2008 

The purpose of the audit was not to express an opinion on the full compliance of the Company’s activity 
with the legislation of the Russian Federation and the estimation of the business conduct effi ciency 
by the Company's management. Our opinion cannot be considered by the user of statements as the 
expression of certainty in the continuity of the Company’s activity in future.

2.  The audit was performed by us in compliance with the requirements of the Federal Law No. 
307-FZ as of Dec. 12, 2008 “On Auditing”, the Federal Law No. 119-FZ as of Aug/ 07, 2001 “On 
Auditing” and the federal auditing rules (standards).

The audit was planned and performed in such a way as to receive the reasonable certainty in the absence 
of any misstatement in the accounting (fi nancial) statements of the Company.

The audit was performed on a sample basis, and included the test-based study of proofs confi rming the 
numerical indices of accounting (fi nancial) statements and its disclosure of the information about the 
fi nancial/economic activity, assessment of the observance of accounting principles and rules used in the 
execution of accounting (fi nancial) statements, consideration of the main estimated fi gures received by 
the Company's management, and the assessment of the accounting (fi nancial) statements presentation.

We believe that the performed audit gives essential grounds to express our opinion on the authenticity of 
these accounting (fi nancial statements) in all material aspects.

3.  In our opinion, the accounting (fi nancial) statements of OAO TATNEFT named after V.D. 
Shashin accurately refl ect the fi nancial position of OAO TATNEFT named after V.D. Shashin in all 
material aspects as of December 31, 2008, and the results of its fi nancial-economic activity for the period 
of January 01 – December 31, 2008 inclusive, according to the requirements of the legislation of the 
Russian Federation regarding execution of accounting (fi nancial) statements.

April 15, 2009

General Director

Auditor

4 OAO Tatneft named after V.D. Shashin

T.G. Rumyantseva
qualifi cation certifi cate as of 27/04/1995 No. K 016049 for 
the right to exercise the auditing activity in the area of general 
audit Round Seal of ENERGY CONSULTING/Audit

I.Z. Gilyaziyev
qualifi cation certifi cate as of 28/05/1998 No. K 018191 
for the right to exercise the auditing activity in the area 
of general audit
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Accounting Balance Sheet of OAO TATNEFT for 2008 (tho rubles)

CODE

AS OF THE BEGINNING 

OF THE YEAR

AS OF THE END 

OF THE YEAR

ASSET

I. NON-CURRENT ASSETS

Intangible assets 110 19,609 27,156

Fixed assets 120 57,875,914 61,629,746

Incompleted construction 130 3,959,555 4,661,844

Long-term financial investments 140 42,701,151 47,747,944

Other non-current assets 150 1,139,450 1,871,627

TOTAL for section I 190 105,695,679 115,938,317

II. CURRENT ASSETS

Reserves 210 12,486,038 17,476,415

feedstock, materials and other similar valuables 211 998,333 927,225

rearers and fatteners 212 673 13,510

WIP inventory expenses 213 426,824 94,563

finished products and goods for resale 214 5,176,529 7,947,569

goods delivered 215 124,582 72,951

deferred expenses 216 5,759,097 8,420,597

other reserves and expenses 217

Input value added tax 220 2,912,550 4,196,443

Receivables (payments for which are expected later than 

12 months after the report date)
230 4,168,748 14,511,448

buyers and consumers 231 1,861,236 7,413,198

Receivables (payments for which are expected within less than 

12 months after the report date)
240 61,799,415 35,609,831

buyers and consumers 241 46,087,931 17,190,064

Short-term financial investments 250 44,528,868 49,614,117

Monetary funds 260 2,951,225 4,936,799

Other current assets 270 2,413

TOTAL for section II 290 128,846,844 126,347,466

BALANCE 300 234,542,523 242,285,783

4.2. Financial Statements of OAO TATNEFT FY 2008 
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Accounting Balance Sheet of OAO TATNEFT for 2008 (tho rubles)

CODE

AS OF THE BEGINNING 

OF THE YEAR

AS OF THE END 

OF THE YEAR

LIABILITY

III. CAPITAL AND RESERVES

Authorized capital 410 2,326,199 2,326,199

Shares repurchased 411

Additional fund 420 22,735,386 19,216,908

Reserve fund 430 1,382,912 1,352,759,

reserves formed acc. to legislation 431 116,310 116,310

reserves formed acc. to Articles of Association 432 1,266,602 1,236,449

Undistributed profits of the report year (uncovered loss) 470 177,816,719 201,259,399

TOTAL for section III 490 204,261,216 224,155,265

IV. LONG-TERM LIABILITIES

Debts and borrowing 510 826,021 417,095

Deferred tax liabilities 515 3,923,099 4,986,480

Other long-term liabilities 520 41,005

TOTAL for section IV 590 4,749,120 5,444,580

V. SHORT-TERM LIABILITIES

Debts and borrowing 610 762,477

Credit indebtedness 620 23,798,648 11,947,316

suppliers and contractors 621 4,863,313 5,225,840

debt to personnel of the company 622 476,587 349,077

debt to the state extrabudgetary funds 623 64,406 53,605

taxes and dues payable 624 6,869,041 3,419,269

other creditors 625 11,525,301 2,899,525

Dividends payable 630 60,610 88,985

Deferred revenue 640 20,681 16,586

Reserves for costs to be incurred 650 889,771 633,051

Other short-term liabilities 660

TOTAL for section V 690 25,532,187 12,685,938

BALANCE 700 234,542,523 242,285,783
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Information on valuables included in off-balance sheet accounts (thousand RUR)

INDICATOR NAME CODE

AS OF THE BEGINNING 

OF THE YEAR

AS OF THE END 

OF THE YEAR

Leased fixed assets 910 3,110,626 5,154,045

Including leasing 911 2,679,138 1,875,207

Material assets under custody 920 443,260 121,904

Goods accepted for commission 930 2,025 935,443

Bad debt write-off 940 2,600,909 3,234,645

Securing obligations and payments obtained 950 2,620,602 13,382,758

Securing obligations and payments issued 960 16,902,715 52,708,688

Housing stock depreciation 970 19,695 23,222

Depreciation of external improvement and other similar objects 980 10,738 16,287

Non-material assets obtained for use 990

Fixed assets transferred to operating management 995 1,284,417 2,663,274

Profit and loss statement fy 2008 (thousand RUR)

INDICATOR NAME CODE 

FOR THE REPORTED 

PERIOD

FOR SIMILAR PERIOD 

OF THE PREVIOUS YEAR

INCOMES AND EXPENSES FOR ORDINARY ACTIVITIES

Revenue (net) from sales of goods, products, works, services 

(minus value added tax, excise tax, and other similar compulsory payments)
010 218,962,249 196,565,405

Cost of production of sold goods, products, works, services 020 (148,773,261) (117,911,219)

Gross profit 029 70,188,988 78,654,186

Selling expenses 030 (12,388,074) (9,310,836)

Management expenses 040

Profit (loss) from sales (lines (010-020-030-040)) 050 57,800,914 69,343,350

OTHER INCOME AND EXPENDITURE

Interests receivable 060 5,450,255 2,744,332

Interest payable 070 (8,298) (44,445)

Profits from participation in other organizations 080 409,282 706,262

Other incomes 090 330,414,141 229,146,409

Other expenses 100 (344,034,106) (240,197,256)

PROFIT (LOSS) BEFORE TAXATION 140 50,032,188 61,698,652

Deferred tax assets 141 150,038

Deferred tax liabilities 142 (1,063,380)

Current tax on profits 150 (14,598,779) (17,654,820)

Penalty charges, tax penalty fees 160 (66,353) (115,154)

Net profit (loss) of the reported year 190 34,303,676 44,078,716

Constant tax liabilities (assets) 200 (3,718,312) (2,203,162)

Basic earnings (loss) per share, RUR 201 15.45 19.85

Diluted earnings (loss) per share, RUR 202 15.45 19.85
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Interpretation of separate profits and losses (thousand RUR)

INDICATOR NAME CODE

FOR THE REPORTED PERIOD

FOR SIMILAR PERIOD 

OF THE PREVIOUS YEAR

PROFIT LOSS PROFIT LOSS

Fees, penalties and forfeits accepted or for which exaction 

judgements are received 210 119,445 58,418 40,613 57,705

Profit (loss) of previous years 220 319,785 951,351 712,040 423,985

Compensation of losses, incurred due to nonfulfillment 

or improper fulfillment of obligations
230 390

Exchange differences for operations in foreign currency 240 10,259,017 3,668,203 677,171 2,822,347

Deductions to assessed reserves 250 X 14,305,898 X 2,859,045

Writing-off of debit and credit indebtedness 

with expired limitation period
260 21,685 983,691 25,818 235,282

4.3. Brief Financial Analysis 
of the TATNEFT Financial Statements 
FY 2008.

   The total cost of the TATNEFT assets increased by 

RUR 7.7 billion in 2008 and amounted to RUR 242.3 

billion by the end of the reported year.

   The cost of the net assets of the Joint-Stock 

Company has increased by 9.7% or by RUR 19.9 bil-

lion up to RUR 224.2 billion by the end of the year. 

It makes 93% of the total cost of assets and proves 

the high Company's efficiency accumulated from 

the date of the joint-stock Company establishment 

(corporatization).

   The revenue (net) from the goods sale in 2008 

amounted to RUR 218.9 billion exceeding the level 

of the previous year by 11.4% or by RUR 22.4 billion.

   Due to the ongoing update of the fleet and creation 

of the Company's fixed assets the sum of the fixed 

assets and incomplete construction increased by 

RUR 4.5 billion making RUR 66.3 billion by the end 

of reported year.

   The sum of the accounts receivable of the Joint-

Stock Company has was reduced by RUR 15.8 bil-

lion or by 24% in 2008 versus the beginning of 

the year.

   The total sum of the retained (accumulated) 

Company's profit by the end of 2008 exceeded 

RUR 201 billion providing for all assets of the Joint-

Stock Company for 83%.

   The Joint-Stock Company virtually has no loans and 

credits: the sum of long-term indebtedness reduced 

twice during the year to the level of RUR 0.4 billion, 

and the short-term part of credits and loans was 

reduced to zero by the end of the year.

   The current liquidity ratio in the reported year almost 

doubled making 8.827 by the end of the reported 

year that proves the high liquidity potential of the 

joint-stock company.

   The equity ratio increased by 12% in the reported 

year and amounted to 0.857 by the end of the year 

exceeding the rated minimum level almost ninefold.
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DIAGRAM OF INFORMATION ACQUISITION AND PROCESSING FOR COMPILING

RUSSIAN AND INTERNATIONAL FINANCIAL STATEMENTS

BUSINESS INIT 1 

DATABASE

BUSINESS INIT 2 

DATABASE

BUSINESS INIT N 

DATABASE

CONSOLIDATED FINANCIAL 

STATEMENTS DATABASE

CONSOLIDATED FINANCIAL STATEMENTS IN ACCORDANCE 

WITH US GAAP INTERNATIONAL STANDARDS 

ACCOUNTING TAX ACCOUNTING 

TO ALL TAXATION 

AUTHORITIES 

THROUGH 

ELECTRONIC 

COMMUNICATION 

CHANNELS

STATISTIC 

RECORDING

DATABASE OF ACCOUNTING, 

TAXATION AND STATISTICAL REPORTING

1. RECIEVED INTERMEDIARY NUMBERS

2. INITIAL DATA

1 2

INTERNAL CONTROL SYSTEM

INTERNATIONAL STANDARDS AND ACCOUNTING RUSSIAN STANDARDS OF ACCOUNTING, 

TAX AND STATISTICAL RECORDING

INTERNAL CONTROL SYSTEM
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4.4. Important Aspects of 
the Accounting Policy and 
Information Representation 
in Financial Statements for 2008

Main Approaches in Preparation 

of the Annual Financial Statements

The accounting is maintained in the Company acc. to 

Federal Law No. 129-FZ dd. November 21, 1996 “On 

accounting” (with amendments dd. July 23, 1998, 

March 28 and December 31, 2002, January 10, May 28, 

June 30, 2003, November 03, 2006) and “Provision on 

maintenance of accounting and financial statements in 

the Russian Federation”, approved by the Order of the 

Russian Federation Ministry of Finance No. 34n dd. July 

29, 1998 (with amendments dd. December 30,1999, 

March 24, 2000, September 18, 2006, March 26, 2007), 

as well as current provisions on accounting (PBU). 

Financial statements of the Company for 2008 were 

prepared acc. to the mentioned Law and provisions.

Assets and Liabilities Expressed 

in Foreign Currency

The exchange rate difference in is reflected in accounting 

and financial statements in the reported period containing 

the date of payment and the period financial statements 

were executed for.

The exchange rate difference is credited to financial 

results of the Company as other receipts and expenses

Fixed Assets

Land plots, buildings, installations, machinery, equip-

ment, transport means and other facilities with the life 

time over 12 months and with the cost exceeding 

20,000 rubles are reflected in the fixed assets item. 

The Company annually performs re-assessment of 

the similar fixed asset groups.As of January 01, 2008 the 

Company re-assessed buildings (industrial buildings), 

installations (pipelines, oil pipelines and waterlines), 

machinery and equipment (power machines and equip-

ment, sucker rod pumping units, rods, tubing) by direct 

re-calculation on the ground of the document supported 

market prices. Results of such re-assessment were taken 

into consideration in the accounting balance-sheet as of 

the beginning of 2008.

Assets with regard to which the conditions are fulfilled 

at their acceptance as fixed assets and costing less than 

20,000 rubles per unit are reflected in the accounting and 

recording as material and industrial stock.

Acc. to pp. 7, 8 of PBU 6/01 “Accounting of fixed 

assets”, the fixed assets are accepted to accounting 

with their original cost. The original cost of fixed assets 

purchased at a charge is the amount of actual Company 

expenditure on purchasing, construction and produc-

tion, excluding the value added tax and other refundable 

taxes (except cases provided by legislation of the Russian 

Federation).

Accrual of depreciation is provided by the straight-line 

method.

Depreciation is not charged for land plots and environ-

mental facilities.

Expenses for repair of objects of fixed assets are 

accepted on the ground of actual expenses and shall be 

referred to the reported period in which they incurred.

Incompleted Construction

The expenses for construction and assembly works, pur-

chase of buildings, installations, equipment and other 

material assets of long use, other capital works and 

expenses are accounted in the structure of incomplete 

construction. Costs of capital construction assets before 

commissioning are reflected in this line and after this the 

assets are transferred to fixed assets category.

Intangible Assets

Acc. to PBU 14/2007 “Accounting of intangible assets” 

intangible assets are accepted for accounting with their 

actual (original) cost defined as of the day of their accep-

tance for accounting. The original cost of intangible assets 

purchased at a charge is defined as the amount of actual 

purchase expenses in the monetary or any other form or 

the value of the credit indebtedness paid or charged by 

the Company at acquisition, creation of asset and making 

arrangements for the asset usage except the value added 

tax and other refundable taxes (except cases provided by 

legislation of the Russian Federation). 

The actual (original) cost of intangible assets is 

redeemed by accruing depreciation using straight-line 

method according to the norms determined on the ground 

of established period of their service life.

Depreciation is not accrued for intangible assets with 

indefinite period of service life.
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Financial Investments

Financial investments are accepted for accounting with 

their original cost. When purchasing financial invest-

ments at a charge, the original cost is made up by actual 

expenses for their acquisition, excluding VAT and other 

refundable taxes (except cases provided for by the legis-

lation of the Russian Federation about taxes and charges).

Financial investments defining the current market cost 

are reflected in the statements by the end of year of report 

by the current market cost by means of their assessment 

adjustment for the previous assessment date. This adjust-

ment is done on a monthly basis.

The difference between assessments of financial 

investments by the current market cost for the date of 

reporting and the previous reporting date of the finan-

cial investments are reflected in item of other income or 

expenses.

Financial investments which do not define the current 

market cost are reflected in accounting as of the reported 

date after deduction of the amount of reserve formed for 

their depreciation.

Expenses for Scientific/Research, Experimental/

Design and Engineering Works

Expenses for scientific/research, experimental/design 

and engineering works are accounted in the amount of 

actual expenses incurred during performance of these 

works.

Writing-off the expenses for each performed scientific/

research, experimental/design and engineering work is 

done the by straight-line method within one year of use-

ful life of scientific/research, experimental/design work 

results.

Tangible Inventory stock

Tangible inventory stock is accounted in the amount of 

actual expenses for its purchase after deduction of the 

value added tax and other refundable taxes (except cases 

provided for by the legislation of the Russian Federation). 

Stock retirement is assessed by the average cost method.

Incomplete Production, Finished Products, 

Goods and Sales Expenses

Finished products are reflected in the balance-sheet 

by full actual production cost (including management 

expenses). 

In shipment of oil, oil products and gas products 

assessment is carried out by the average cost method for 

each kind of products.

Delivered goods

The accounting article “goods delivered” reflects shipped 

products the title for which was not transferred to buyers.

Deferred Expenses

Expenses incurred by the Company in the reported year 

but related to the future reporting periods (advance 

paid rent and insurance payments etc) are reflected as 

deferred expenses. These expenses are written off to the 

cost of production, general business expenses, etc, uni-

formly within periods they are related to.

Indebtedness of Buyers and Customers

Indebtedness of buyers and customers was determined 

on the ground of prices established by contracts conclud-

ed between the Company and buyers (customers) taking 

into account all discounts (extra charges) applied by the 

Company. Indebtedness unrealistic to be recovered is 

written off from the balance upon its proving to be so.

Indebtedness of buyers and customers not paid within 

time limits stipulated in contracts and not secured with 

respective guarantees was shown after deduction of 

accrued reserves for bad debts. These reserves consti-

tute conservative assessment carried out by the Company 

with regard to the part of debts which is likely not to be 

paid Reserve is created for each bad debt on the ground 

of results of accounts receivable inventory carried out in 

the end of the previous reported period (quarter). The 

amount of reserve is determined by accounts receivable 

aging method.
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Authorized and Additional Capital

Authorized capital is reflected in the amount of face value 

of ordinary and preferred shares purchased by sharehold-

ers.

Additional capital of the Company includes the sum 

of full appreciation of fixed assets objects as a result of 

re-assessment. The amount of full appreciation upon the 

retirement of the object of fixed assets is transferred from 

additional capital to undistributed profits of the Company.

Reserves for Future Expenses and Payments

The Company creates a reserve for payment of annual-

izing awards for the purpose of equal adding of future 

expenses to operating costs of the reported period.

Expenses

Management expenses are written off for production 

in full on a monthly basis. Distribution of management 

expenses is carried out in proportion to actual remunera-

tion expenses for the main production workers.

Borrowings and Credits

The principal debt amount against the loan (credit) 

received from the lender is reflected in the accounting 

report as loan payable in accordance with the terms of the 

loan agreement (credit agreement) in the amount stipu-

lated in the agreement.

Property Assessment

According to i.1 of article 11 of the Federal Law No. 

129-FZ, assessment of property and liabilities is reflected 

in accounting and financial statements in terms of money:

   for property acquired against payment is done 

through summing-up actually incurred expenses for 

its acquisition;

   for property received for free by its market cost as of 

the date of the books entering;.

   for property manufactured by the Company itself: by 

its actual production cost.

Accrual of depreciation of fixed assets and intan-

gible assets is carried out regardless of results of the 

Company's economic activity in the reported period.

Accounting of Profit Tax Calculations

During execution of financial statements, accounting bal-

ance-sheet reflects balanced (folded) sums of deferred 

tax asset and deferred tax liability.
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and investors’ interests

5
The priority task of the Company's activity is observance 

of interests and protection of rights of all shareholders 

groups on the basis of the principles of equal attitude and 

mutual trust to all interested parties. 

The Corporate Management Code, internal documents 

of OAO TATNEFT, and respective standards regulate the 

system of mutual relations between the Company's share-

holders and the management on the basis of decision-

making transparency with respect to the development 

strategy and current Company activity. 

Realization of tasks concerning the observance of the 

shareholders’ rights and control of their implementation 

are provided for by respective bodies of the joint-stock 

company: 

   Board of Directors — general control of the main 

procedures for the protection of the shareholders’ 

interests; 

  Committees of the Board of Directors:

Information Disclosure Committee — transparency proce-

dures observance control.

Audit Committee — direct control of the financial and eco-

nomic activities of the Company.

   Revision Commission — general control of the 

financial and economic activities of the Company 

and economic transactions during a certain period 

of time. 

The following internal Company structures provide for 

the current audit of all executed financial and economic 

transactions for their conformity with the plan and estab-

lished transaction procedure: the Corporate Control 

Department, the Internal Audit Department and the 

Revision Department. 

Information Disclosure
Procedure for information disclosure in OAO TATNEFT 

is provided according to the effective legislation and the 

requirements of the stock market, and is regulated by the 

Provision on Information Policy and the Provision on using 

insider information and on the procedure of notification 

about transaction with securities.

   The key principles of the Company’s information 

policy are fairness, expediency and authenticity for all 

shareholders, investors and other interested parties, 

as well as control of using the insider information.

Information Disclosure Committee
The members of the Information Disclosure Committee

in 2008:

CHAIRMAN: 

Lavuschenko Vladimir Pavlovich, member of the Board 

of Directors, the member of the Management Board, 

Deputy General Director on Economics of OAO TATNEFT

DEPUTY CHAIRMAN: 

Gorodniy Viktor Isakovich, member of the Management 

Board, Deputy General Director, Head of the Property 

Department of OAO TATNEFT, Head of the Corporate 

Management Committee

MEMBERS OF THE COMMITTEE: 

Ershov Valeriy Dmitriyevich, member of the 

Management Board, Head of the Legal

Department of OAO TATNEFT

Vilkova Tamara Mikhailovna, Deputy Head of the 

Accounting and Reporting Department of OAO TATNEFT

Gaifutdinov Farit Nailevich, Deputy Head of the Oil and 

Oil Products Marketing Department of OAO TATNEFT

Garifullin Rafik Masgustovich, Head of the HR 

Department of OAO TATNEFT

Volkov Danil Vertoliyevich, Chairman Assistant of the 

Board of Directors

of OAO TATNEFT

Yukhimets Aleksandr Trofimovich, the member of the 

Management Board, secretary of the Board of Directors 

of OAO TATNEFT

Valeyeva Nuriya Zufarovna, Head of the Department 

of Technical and Economic Information and Advanced 

Experience Distribution

Sharafutdinov Marat Makhmutovich, Deputy Head 

of Securities Department of the Property Department at 

OAO TATNEFT.
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INTERACTION CHART OF THE INFORMATION 

DISCLOSURE COMMITTEE. 
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Main activities of the Information 

Disclosure Committee in 2008

1.  Control of the information disclosure security

2.  Agreement of press releases on compulsorily and vol-

untarily disclosed facts

3.  Coordination of implementation of a Plan for coopera-

tion with the shareholders and investors for 2008-2012.

4.  Coordination of the project implementation for cre-

ation of a uniform corporate Internet portal of TATNEFT 

Group

5.  Participation in formation of the capitalization manage-

ment system in OAO TATNEFT.

6.  Assistance in formation and performance of the Unified 

Information and Analytical Center of TATNEFT Group.

The Committee exercises its activity directly interacting 

with the Committees of the Board of Directors: the Audit 

Committee, the Corporate Management Committee, 

the HR and Remuneration Committee, and with the execu-

tive bodies of the Company – the Management Board, 

the Executive Directorate, the Internal Audit Department, 

the Corporate Control Department and others. 

Information subject to compulsory disclosure

No. THE MESSAGE CONTENT DATE OF DISCLOSURE

By Russian standards (in the form of the message about an essential fact, or the messages 

about information which can essentially affect the cost of the Joint-Stock Company securities)

according to the order of the FFMS of Russia No. 05-5/pz-n; 03-32/ps; 03-54/ps.

1 Information about the dates of the register closing Jan.31,.2008

2 Message about the procedure of access to the information contained in the quarterly report May 14, 2008

3 Information about accrued and paid revenue on securities July 09, 2008

4 Information about General meetings' resolutions July 09, 2008

5 The message about the procedure of accessing the information contained in the quarterly report Aug. 12, 2008

6
Information about facts resulting in non-recurring increase or decrease of the issuer's net profit 

or net loss by more than 10%+
Nov. 13,2008

7 The information about accrued and paid revenue on securities Dec 31, 2008

8 The issuer’s quarterly report
By the 15th day of the month following 

the reported quarter

9 The list of affiliated entities
By the 2nd day of the month following 

the reported quarter

10 The reports on the corporate management state
By the 15th day of the month following 

the reported quarter

By international standards (in the form of press releases and publication of reports according 

to the rules of the London Stock Exchange)

11 On calling of the shareholders' annual meeting June 26, 2008

12 On the agenda of the shareholders annual meeting April 29, 2008

13
Publication of the audited consolidated financial statements by the US GAAP standards for 2007, 

and the report on the oil and gas reserves according to Miller&Lents
June 25, 2008

14
Publication of the reviewed consolidated intermediate financial statements by the US GAAP standard 

for six months of 2008 ended on June 30, 2008
Oct. 23, 2008

15
Publication of the reviewed consolidated intermediate financial statements by the US GAAP standard 

for six months of 2008 ended on September 30, 2008
Dec. 22, 2008

* main facts and events executed by the Company, including major transactions and transactions with the interest

Registers of Compulsorily Disclosed Information 
and Voluntarily disclosed Information*
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Voluntarily disclosed Information

No. THE MESSAGE CONTENT

1 On results of the meetings of the OAO TATNEFT Board of Directors (monthly)

2
The Conference of TATNEFT labor staff dedicated to the summarization of the year 2008, discussion of the Collective Agreement fulfillment, 

and approval of provisions of 2009 Agreement.

3 Republican oil summit with participation of M.Sh. Shaimiyev, President of Tatarstan 

4
Negotiations on the cooperation in the oil and gas area with the participation of Shafagat Takhautdinov, General Director of OAO TATNEFT, 

and Garyagdy Tashliyev, Head of TURKMENNEFT State Company. 

5

Visit of the delegation from Turkmenistan headed by Gurbanguly Berdymukhammedov, President, to the Republic of Tatarstan. Signing of an 

Agreement between the Government of the Republic of Tatarstan and the Government of Turkmenistan about the commercial and economic, 

scientific, technical and cultural cooperation.

6
Official visit of D.A. Medvedev, President of the Russian Federation, to Turkmenistan Participation of TATNEFT specialists in the work 

of the Russian delegation on further development of cooperation with Turkmen partners

7 Signing of a Cooperation Agreement between the Government of the Samara District and OAO TATNEFT

8 Bugulminskiy mechanical plant of OAO TATNEFT produced the 1000th chain drive.

9 Annual General Meeting of TATNEFT shareholders

10
Establishment of the Joint Venture of OAO TATNEFT and Preiss-Daimler Group for production of glass-fiber 

in the special economic zone “Alabuga”.

11
Participation of TATNEFT specialists in the “round-table” discussion on the subject: “Issues and perspectives of heavy oil field development 

in Russia” under the patronage of R.N. Minnikhanov, Prime Minister of the Republic of Tatarstan 

12
Participation of TATNEFT specialists in the international investment conference organized by the Republic of Tatarstan together 

with Islamic Development Bank

13
Scientific technical conference on the subject: “Field development procedure and technology” dedicated to the 60th anniversary 

of the beginning the Romashkinskoye oil field commercial development of.

14
Receipt of the highest estimate of the independent quality examination held by the monthly business journal RBC, given to the petrol sold 

at the filling stations of OAO TATNEFT in Moscow

15 OAO TATNEFT becomes a laureate of the contest “Top 100 organizations in Russia. Ecology and ecological management”.

16 OAO TATNEFT has become the associated member of one of the elite Russian business communities: Moscow Friends’ Club.

17
Visit of Vladimir Kirillov, Head of the Federal Service for Supervision of Nature Resources, to the Republic of Tatarstan; visit to TATNEFT 

and to some industrial and nature protection facilities of the Company.

18
Opening of the field meeting of the Committee of Federation Council for Natural Resources and Environmental Protection and the Committee 

of the State Duma for Nature Resources, Nature Development and Ecology, in OAO TATNEFT

19
Conference on the basis of OAO TATNEFT with the participation of Scientific and Technical Community of Oil and Gas Workers named 

after the academician I.M. Gubkin, on the subject “Environmental protection at the oil and gas enterprises”.

20 Awarding of the Honorable Citizen of Kazan prize to Shafagat Takhautdinov, General Director of OAO TATNEFT 

21
OAO TATNEFT is the laureate of the “Eco World” prize of the 1st category in the nomination “Ecological policy” 

at the All-Russian contest “Eco World” in 2008

22 OAO TATNEFT is the winner of the Big Cup as an absolute Eco Leader in the Republic of Tatarstan

23 OAO TATNEFT wins the Russian contest “The best annual report-2007” for “The best annual report on stable development and corporate social liability”.

24

Awarding of the State Prizes of the Republic of Tatarstan to the group of managers and specialists of OAO TATNEFT in the field of science 

and engineering 2008, diplomas of the International Academy of the authors of scientific discoveries and inventions, and commemorative 

medals dedicated to the laureate of the Noble Prize Peter Kapitsa.

25
Rafael Nurmukhametov, Head of NGDU Leninogorskneft of OAO TATNEFT, becomes the winner of the Republican public contest 

“Manager of the Year - 2008” in the nomination “For high social liability”.

26
The press service and the corporate mass media of OAO TATNEFT wins in different nominations of the XIV International Journalists’ 

Contest PEGAS-2007 (Petroleum, Energy, Gas) — “The best publication on the fuel and energy area issues in Russia FY 2007”

Note: in aggregate, 128 press releases and messages about the current Company activity were spread under the voluntary disclosure of information in 2008.
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Unified Information and Analytical Center 

of TATNEFT Group

A Unified Information and Analytical Center of TATNEFT 

Group was created in 2008. The Center's objective is a 

principally new approach in the information and analytical 

maintenance of the Company's activity in the status of a 

Group.

The main objectives of the Center are:

   provision of the uniform information policy and coor-

dination of the information delivery on the activities of 

all Group's entities;

   implementation of special communication programs 

aimed at the capitalization increase;

   organization of the methodical work with analysts, 

experts and rating agencies;

   provision of systematic analysis of the information-

analytical activity efficiency;

   provision of the continuous spreading of the informa-

tion about TATNEFT Group activity.

The main priority of the Information and Analytical Center 

in the reported year was formation of the unified informa-

tion base on TATNEFT Group as well as operative situ-

ational analysis of the stock market on a permanent basis. 

The Center also prepared and published over 110 publica-

tions in the mass media.

Creation of the Uniform Integrated Internet 

Portal of TATNEFT Group 

According to the decision of the Board of Directors, the 

work on creation of a qualitatively new corporate website 

of the TATNEFT Group was done in 2008 in coordina-

tion of the Information Disclosure Committee and the 

Information and Analytical Center. The website started 

working in the test mode in Russian and English versions 

November 01, 2008.

Audit Committee
The members of the Audit Committee in 2008: 

CHAIRMAN:

Gosh Sushovan, member of the Board of Directors, 

Managing Director of SGI GROUP.

MEMBERS OF THE COMMITTEE:

Waygood David Williams, member of the Board of 

Directors, Director of Waygood Ltd, Chairman of the HR 

and Remuneration Department

Voskresenskaya Mariya Leonidovna, member of the 

Board of Directors, Director of Brent Cross Ltd.

Gaizatullin Radik Raufovich, member of the Board of 

Directors, Minister of Finance of the Republic of Tatarstan

The interaction scheme of the Audit Committee

The main areas of activity of the Audit Committee in 2008:

   Formation of proposals on security of timely deliv-

ery and accuracy of financial statements of OAO 

TATNEFT for 2007. Review of the issues concerning 

execution of financial statements for 2008 on new 

target terms defined by the London Stock Exchange 

(April 30, 2009), development of recommendations 

for improvement of the statements execution pro-

cess;

   Assistance in the provision and control of the timely 

performance of independent external audit of the 

Company’s financial statements;

   Review of the Internal Audit Department of 

OAO TATNEFT reports delivered on a regular basis, 

and formation of proposals on the internal audit 

improvement.

The Committee exercises its activity in direct interac-

tion with the Committees of the Board of Directors: 

the Information Disclosure Committee, the Corporate 

Management Committee, the HR and Remuneration 

Committee, and with the Executive Bodies of the 

Company: the Management Board, the Executive 

Directorate, the Internal Audit Department, the Corporate 

Control Department and others.
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Corporate Control

The main functions of the corporate control in the 

Company are exercised by the Corporate Control 

Department and the Internal Audit Department directly 

subordinate to the General Director and accountable to 

the Board of Directors of OAO TATNEFT.

In 2008, on the initiative of the Audit Committee 

of the Board of Directors, PricewaterhouseCoopers 

Company carried out the assessment of the Internal Audit 

Department activities in OAO TATNEFT. According to 

the assessment results, the activity of the Internal Audit 

Department meets the requirements of international stan-

dards concerning the professional activity of the Institute 

of Internal Auditors and the practice of the internal audit in 

oil companies. 

General control of the financial and economic 

Company's activity is exercised by the Revision 

Commission elected annually by and is accountable to the 

General Meeting of the Shareholders.

Dividends Payment*

The dividend policy of OAO TATNEFT is defined by the 

Federal Law “On Joint-Stock Companies” and by the 

Company's Articles of Association. According to the 

Articles of Association, the holders of preferred shares 

have are entitled to receive annual fixed dividends in the 

amount of 100% of the share at par, unless the differ-

ent has not been decided by the General meeting of the 

shareholders (article 5.4). The decision about the sum of 

dividends for ordinary shares is made the basis of the rec-

ommendation of the Company's Board of Directors.

OAO TATNEFT continues keeping to the positive divi-

dend policy maintaining high level of dividends payments.

According to the results of TATNEFT activity in 2007, the 

total sum of dividends for the preferred and equity shares 

amounted to RUR 13.1 billion or 30% of the net annual 

profit in 2008. The value of dividends charged per 1 share 

amounted to 5.65 rubles (565% of the share face value. 

The dividend's return calculated by the market cost of 

ordinary shares amounted to 10.7% by the end of 2008.

Dividends for Ordinary and Preferred Shares 

(in rubles per one share)

SHARE TYPE % OF THE FACE VALUE

DIVIDEND AMOUNT 

(RUBLES) PER 1 SHARE

2005

Ordinary Shares 100% 1

Preferred Shares 100% 1

2006

Ordinary Shares 460% 4.6

Preferred Shares 460% 4.6

2007

Ordinary Shares 565% 5.65

Preferred Shares 565% 5.65

2008*

Ordinary Shares 442% 4.42

Preferred Shares 442% 4.42

*  value of dividends recommended by the Board of Directors for decision-making 

by the Meeting of the Shareholders
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Corporate Social 
Liability

6
OAO TATNEFT took care of its employees and local 

population from the very beginning after its establishment 

maintaining social as the component of its mission and 

development strategy. 

Cooperating with different groups of the parties: busi-

ness society, state and public structures, staff and popu-

lation the Company successively implements the principle 

of the corporate social liability. This is a voluntary initiative 

of the Company, implemented on the basis of long-term 

goal-oriented social programs aimed at the maintenance 

of health care, education, culture and sports. Beside the 

corporate programs, the Company participates in the 

National social projects. Special attention is paid to the 

children’s physical and artistic development. 

Charity remains the most important component of 

the corporate social policy. The Company supports 

three charity funds: “Rukhiyat”, “Mercy” and “Talented 

Children”.

The social policy of the Company is a uniform 

approach for all structural divisions and enterprises of 

TATNEFT Group. The Company keeps the Register of cur-

rent corporate social programs. 

6.1. Corporate Liability to the Personnel

6.1.1. Collective Agreement

One of the important tasks of the Company is provision of 

social well-being and adequate level of life, and oppor-

tunities for the employees’ professional development, 

which is reflected in the level of wages, social guarantees, 

advanced training programs of the staff. It provides the 

interest and liability of the employees in high results of the 

Company activity. 

The Company’s liabilities to the staff are stipulated in 

the Collective Agreement of OAO TATNEFT.

2008 witnessed further growth the OAO TATNEFT 

Employees' average wages. 

The total sum of social payments to the employees of 

the structural divisions under the Collective Agreement 

amounted to 254.8 million rubles in 2008.

The structure of social benefits and guarantees to 

the Company's employees is reflected in the Collective 

Agreement Standard of TATNEFT Group, which is advisory 

in nature for all enterprises of the Group.

6.1.2. Non-Governmental Pension Fund

The Program of non-governmental pension security based 

on the formation of savings for non-governmental pension 

via transfer of funds from the employees was effective in 

the Company for the period of the last 11 years applies 

In the reported year the Program covered about 50 

thousand of employees working in the Company, whose 

professional activity was connected with oil production 

and refining.

The amount of the non-governmental pension is 

under permanent control of the TATNEFT Company 

Management. Additional funds are assigned for indexation 

of the non-governmental pension biennially. 

At present the non-governmental pension of the 

National Non-Governmental Pension Fund is paid to over 

10 thousand retired Company's employees. 

In the reported year the amount over 200 million rubles 

was transferred to the National non-governmental Pension 

Fund for the purpose.

6.1.3. Voluntary Medical Insurance

The Company provides the Program of Voluntary Medical 

Insurance (VMI) of the employees in four categories: 

“Outpatient’s service”, “Hospital service”, “Rehabilitation 

treatment” and “Complex medical aid”. 

Under the VMI Program the employees are able to 

get free medical aid and sanatorium vouchers. 6,189 

Company employees have improved their health during 

the year for the total sum of 95.2 million rubles; among 

them 5,220 employees improved their health in sanato-

riums of OAO TATNEFT for the total sum of 74.8 million 

rubles.

In aggregate in 2008, the Program covered 28,561 per-

sons with the insurance fee of 266.5 million rubles.

6.1.4. Mortgage Lending

The Company implements a Program of social mortgage 

aimed at improvement of the employees' housing condi-

tions by buying the housing by installment. The Company 

also supports the provision of young families with housing. 

10 residential buildings were commissioned under this 

Program in Almetyevsk, Leninogorsk, Nurlat, Nizhnekamsk 

and the Aktyubinskiy workers/ settlement in 2008. The 

Company employees received 876 apartments with the 

total area of 53.5 thousand square meters.
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There is a uniform database arranged 

in the Company for provision of 

the addressed assistance to the retired 

employees of OAO TATNEFT. 6.1.5. Participation in the National Projects

Assistance in the Healthcare Development

Under the National “Health” project the Company 

implements complex programs aimed at the maintenance 

and improvement of the employees and local population 

health, also through participation in the construction and 

reconstruction of healthcare facilities. 

In 2008 the medical surgical complex of the TATNEFT 

medical sanitary department was opened in Almetyevsk. 

The Family Planning Center with a medical and genetic 

clinic was opened on the basis of antenatal clinic in 

Almetyevsk maternity hospital.

Assistance in Education Development

The Company pays big attention to the education 

development. 

In this regard the Company pays special attention to 

the support of educational establishments and training 

of high-qualified specialists in them. It also maintains 

permanent cooperation with higher educational establish-

ments on a mutually beneficial basis. TATNEFT at its own 

expense performs the competitive selection among the 

students of all courses who study at the budget expense 

for their further employment in the Company, and forms 

the groups with the target education programs.

The Company participates in the improvement of mate-

rial and technical basis of the comprehensive schools and 

kindergartens at the south-east of Tatarstan, their recon-

struction, capital repair and equipment.

Assistance in Sports Development

OAO TATNEFT implements goal-oriented programs 

for development of mass adult and children's sport at the 

south-east of Tatarstan. The Company takes part in the 

construction of new sports facilities and reconstruction of 

the existing ones. 

The Company acts as an organizer of physical and 

health improvement events, sports competitions, and ice 

hockey tournaments with the prizes from OAO TATNEFT. 

It also pays attention to the provision of the coaches' team 

and sports equipment of children ice hockey teams. 

The entities of the Joint-Stock Company reconstructed, 

built and accepted for maintenance 88 ice-hockey pitches 

in the south-east of Tatarstan have. 

There are about four thousand children attending 

children's clubs and sports sections supported by the 

Company.

82 hockey courts and 32 children’s ice hockey com-

plexes produced by Aznakayevskiy plant “Neftemash” 

were built, reconstructed and taken for maintenance by 

the enterprises of the Joint Stock Company.

In aggregate, 15 Ice Palaces were built in Tatarstan at 

the expense and with the participation of OAO TATNEFT.

 

Program of Supporting the Small-Scale

and Mid-Scale Business Development

In the reported year the Company continued sup-

porting perspective innovative plants and small-scale 

enterprises under the national project of small-scale and 

mid-scale business support. This work is coordinated by 

the Property Department of OAO TATNEFT, and is aimed 

at solution of socially important issues, including mainte-

nance of manpower balance the region.
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7.1. Information Reference about 
the Members of the Board of Directors 
of OAO TATNEFT 

MINNIKHANOV Rustam Nurgaliyevich 

born in 1957. 1978 — graduated from Kazan 

Agricultural Institute, specialty — mechanical engineer; 

1986 — graduated from the correspondence institute 

of Soviet trade. 1996 –1998 — Minister of Finances in 

Republic of Tatarstan. From July 1998 — Prime Minister 

of Republic of Tatarstan. Doctor of Economic Sciences.

VASILYEV Valeriy Pavlovich 

born in 1947. 1970 — graduated from Kazan 

Agricultural Institute, specialty — mechanical engineer. 

From May 1999 — head of Goscomimuschestvo (State 

Property Committee) in Republic of Tatarstan. In 2001 — 

appointed Minister of Land and Property Relations in 

Republic of Tatarstan.

WAYGOOD David William

born in 1950, citizen of Great Britain. Has the educa-

tion certificate issued in the United Kingdom of Great 

Britain and Northern Ireland; graduated from the bank-

ing courses at the Bank Institute. In the last few years 

worked as the Representative of the Group in the 

Representative Office of the National Westminster Bank 

in Moscow (1998–1999); 2000–2001 — chief manager of 

LTPtrade.net pic, London — commercial financial com-

pany. From August 2001 — director of Waygood Limited.

VOSKRESENSKAYA Mariya Leonidovna

born in 1955. 1977 — graduated from Moscow 

Financial Academy. Has the US CPA certificate, certi-

fied Russian auditor. 1991–2004 — worked in the Ernst 

& Young company. From 2004 — director of Brentcross 

Ltd. The member of the Board of Association of 

Independent Directors of Russia.

GAIZATULLIN Radik Raufovich

born in 1964. 1985 — graduated from Kazan 

Agricultural Institute, specialty — accounting and analy-

sis of economic activity in the agriculture. June 2000 

— appointed Deputy Minister of Finances in Republic 

of Tatarstan; 2001 — first Deputy Minister of Finances in 

Republic of Tatarstan. From June 2002 — Head of the 

Ministry of Finances in Republic of Tatarstan.

GOSH Sushovan

born in 1957, citizen of Great Britain. Graduated 

from the college of Queen Maria, London University of 

Electric and Electronic Developments and the Institute 

of Accountants-Experts in England and Wales. In the last 

few years worked as the Managing Director of SGI Group 

Ltd (1998–2000, and from 2002 — till now); 2001–2002 

— Deputy Head of Investments Department, Financial 

Director of “Renaissance Capital” investment bank. 

IBRAGIMOV Nail Gabdulbariyevich

born in 1955. 1977 — graduated with honours from 

Gubkin Moscow Institute of Petrochemical and Gas 

Industry. 1999 — appointed Deputy General Director, 

chief engineer of OAO TATNEFT. From 2000 — first 

Deputy General Director for Production, chief engineer 

of the Company. Doctor of Technical Sciences.

LAVUSCHENKO Vladimir Pavlovich

born in 1949. Graduated from Gubkin Moscow 

Institute of Petrochemical and Gas Industries, and the 

postgraduate course at VNIIOENG. 1997 — appointed 

Deputy General Director for Economics. Doctor of 

Economic Sciences.
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MAGANOV Nail Ulfatovich

born in 1958. 1983 — graduated from Tatar evening 

faculty of Gubkin Moscow Institute of Petrochemical 

and Gas Industry. 1994 — appointed Deputy General 

Director for production, from July 2000 — first Deputy 

General Director — Head of Oil and Oil Products Sales 

Department. 

MUSLIMOV Renat Khaliullovich

born in 1934. 1957 — graduated from Kazan State 

University, specialty — Geology and exploration of oil 

and gas fields. 1998 — appointed State Advisor of the 

President of Republic of Tatarstan. From June 2007 

— Advisor of the President of Republic of Tatarstan on 

issues related to exploration of oil and oil-gas fields. 

Doctor of Geological and Mineralogical Sciences, 

professor.

SABIROV Rinat Kasimovich 

born in 1967. 1991 — graduated with honours from 

the Physics Faculty of Kazan State University; 1994 

— graduated from the postgraduate course at Kazan 

State Technological University. 1998 — passed the 

training within the President’s program for manage-

rial staff training. During the last few years worked as 

chief specialist, Head of Marketing Department of 

OAO Tatneftekhiminvest-holding, chief referent of the 

Organizational Department of the President of Republic 

of Tatarstan. From August 2003 — appointed Advisor 

of the Prime Minister of the Republic of Tatarstan for oil 

and gas chemical issues. 2006 — appointed Head of the 

Department; from 2008 — assistant of the Prime Minister 

of Republic of Tatarstan on oil and gas chemical issues 

in the Cabinet of Ministers, Candidate of Chemical 

Sciences.

SOROKIN Valeriy Yuryevich

born in 1964. 1986 — graduated from Kazan State 

University. 1996–2004 — worked as director of the State 

Debt Management Agency in Republic of Tatarstan at the 

Ministry of Finances in Republic of Tatarstan; from 2003 

— General Director of OAO Svyazinvestneftekhim.

TAZIYEV Mirgaziyan Zakiyevich

born in 1947. 1972 — graduated from Gubkin Moscow 

Institute of Petrochemical and Gas Industries. 1988–2001 

— Head of NGDU Irkenneft. 2001–2005 — Head of 

HGDU Dzhalilneft. From January 2005 — Head of NGDU 

Almetyevneft. Candidate of Technical Sciences.

TAKHAUTDINOV Shaphagat Phakhrazovich

born in 1946. 1971 — graduated from Gubkin Moscow 

Institute of Petrochemical and Gas Industries. 1990–1999 

— chief engineer, first Deputy General Director of 

OAO TATNEFT. 1999 — appointed General Director of 

OAO TATNEFT. Doctor of Economic Sciences.

KHISAMOV Rais Salikhovich 

born in 1950. 1978 — graduated from the evening 

department of Gubkin Moscow Institute of Petrochemical 

and Gas Industries. From October 1997 — appointed 

chief geologist — Deputy General Director of OAO TAT-

NEFT. Doctor of Geological and Mineralogical Sciences, 

professor.
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The total sum of remuneration paid to all members the Board of Directors for the year 2008 amounted to 256 million rubles. Remuneration for persons in the Board of Directors 

and Collegial Executive Body (Management Board) is accounted in the amount of remuneration for all members of the Board of Directors. The total sum of remuneration paid to all 

members of the Collegial Executive Body for the year 2008 amounted to 134.7 million rubles.

NAME

DATE 

OF BIRTH

POSITIONS

WITHIN LAST 5 YEARS 

SHARE IN THE 

AUTHORIZED CAPITAL 

TAKHAUTDINOV

Shafagat Fakhrazovich
1946

2004 present time— general director 

of OAO Tatneft Doctor of economic sciences
0.1165%

VOSKOBOINIKOV 

Vladlen Aleksandrovich
1965

2001–2005 — financial director of ZAO Siberian 

Service Comoany 

2005 — present time— head of department for 

consolidated financial reporting of OAO Tatneft 

no

GARIFULLIN 

Iskandar Gatinovich
1960

2004 — present time — head of accounting and reporting 

department — chief accountant of OAO Tatneft
0.0098%

GORODNIY 

Viktor Isakovich
1952

2004 — present time — deputy general director 

of OAO Tatneft — head of property department. 

Doctor of economic sciences 

0.00025%

ERSHOV 

Valeriy Dmitrievich
1949

2004 — present time — head of legal department 

of OAO Tatneft
no

ZINOVYEV 

Vladinir Nikolaevich
1951

2004 — present time — deputy general director of OAO Tatneft 

for capital construction
0.000052%

IBRAGIMOV

Nail Gabdulbarievich
1955

2004 — present time — first deputy general director 

for operations –Chief engineer of OAO Tatneft.

Doctor of economic sciences 

0.01958%

LAVUSCHENKO

Vladimir Pavlovich 
1949

2004 — present time — deputy general director 

of OAO Tatneft for economy.

Doctor of economic sciences 

0.045%

MAGANOV

Nail Ulfatovich
1958

2004 — present time — first deputy general director — 

head of department for oil and oil products realization 

of OAO Tatneft

0.000176%

MUKHAMEDOV 

Rustam Nabiullovich
1952

2004 — present time — deputy general director 

of OAO Tatneftfor hr and social development 
0.004%

NURMUKHAMETOV

Rafael Saitovich
1949

2004 — present time — head of NGDU Leninogorskneft 

of OAO Tatneft 
0.010%

RAKHMANOV 

Rifkat Mazitovich
1948

2004 — present time — deputy general director 

of OAO Tatneft for wells workover and oil 

recover improvement 

0.02%

TIKHTUROV

Evgeniy Akelsandrovich
1960

2004 — present time — Head of financial department 

of OAO Tatneft 
0.0020%

FELDMAN 

Semen Afroimovich
1936

2004 — present time — adviser of the general director 

of OOO Tatneft
0.016877%

SHARAFEYEV 

Zagit Foatovich 
1956

2004 — present time — deputy general director 

of OAO Tatneft for petrochemical production — 

director of OOO Tatneft-Neftekhim.

Candidate of economic sciences 

no

SCHELKOV 

Fedor Lazarevich
1948

2004 — present time — deputy general director 

of OOO Tatneft for general questions 
0.0299%

YUKHIMETS 

Aleksandr Trofimovich
1949

2004 — present time — secretary of the board 

of directors of OOO Tatneft 
0.004%

7.2. Information Reference about the Members of the Management Board of OAO TATNEFT
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7.3. List of Main Issues Reviewed 
at the Meetings of the Board of Directors 
in 2008:

1. On using the budget of OAO TATNEFT in 2007

2. On results of work of the Internal Audit Department for 

2007, approval of the plan for Department works 

in 2008

3. On implementation of investment projects in 

the Alabuga.special economic zone

4. On results of fulfilling scheduled oil production for 2007

5. On results of financial and economic activity of 

OAO TATNEFT for 2007

6. On plans for oil production and geological and techni-

cal measures for the period of 2009-2010, and on

the efficiency of new technologies

7. On projects implementation by OAO TATNEFT outside 

the republic of Tatarstan

8. On creation of the internet-portal for the TATNEFT 

Group of Companies

9. On implementation of the program for development 

of extra-viscous oil fields;

10.  On construction of the complex of oil refining and 

petrochemical plants in Nizhnekamsk

11.  On results of OAO TATNEFT activities in 2007 accord-

ing to the international financial accounting practice

12.  On prediction for the financial and economic activity 

of OAO TATNEFT in 2009

13.  On implementation of new technologies for the field 

development and production in OAO TATNEFT

14.  On measures for the cost efficiency in the area of oil 

products sale

15.  On implementation of the oil production investment 

program in 2008 and on formation of the investment 

program for 2009

16.  On new technologies for enhanced oil recovery

17.  On development of petrochemical production works 

in OAO TATNEFT

18.  On formation of the capitalization management 

system in OAO TATNEFT.

List of main issues reviewed at the meetings 

of the Management Board in 2008:

1. On withdrawal of OAO TATNEFT from the sharehold-

ers of OJSC TATNEFT — Central Maintenance Base 

for Repair of Drilling Equipment and Specialized 

Machinery

2. On improvement of the management system at 

the specialized vehicles enterprises

3. On disposal of shares in the non-core service 

companies

4. On preparation of scientific practical conference dedi-

cated to the 60th anniversary of the Romashkinskoye 

field development

5. On sale of the property used in the core activity 

of OAO TATNEFT taken on lease by the service 

companies

6. On results of reaching performance targets according 

to the orders No. 1, 2 and 3 (FY 2007, the 1st quarter 

of 2008, the first half of the year, for 9 months of 2008)

7. On selection of the project dedicated to the Family Year 

2008 in OAO TATNEFT

8. On the plan of measures for drilling service 

restructuring

9. On disposal of the shares of OAO Dispatcher's Center

10.  On participation of OAO TATNEFT in the formation 

of St. Petersburg International Commodity Exchange 

CJSC

11.  On purchase of 74% of share in the authorized capital 

of OAO TATNEFT-Nizhnekamskneftekhim-Oil 

12.  On use of directive, regulatory, scheduled financial 

operating indicators by structural subdivisions and 

affiliated companies of OAO TATNEFT FY 2007

13.  On restructuring of Commercial Technical House 

of OAO TATNEFT

14.  On reasonability of initiating and developing the com-

mon corporate long-term development strategy for 

the TATNEFT Group of Companies

15.  On transmission of the services for the project and 

repair of electrical submersible pumping system and 

equipment of reservoir pressure maintenance system 

for outsourcing

16.  On withdrawal of OAO TATNEFT from the members 

of the RV-Plast. LLC

17.  On participation of OAO TATNEFT in the forma-

tion of the LLC Scientific Project Center Oil and Gas 

Technologies

18.  On purchase of 100% of the authorized capital 

of OOO TATNEFT-Ukrnefteproduct (Republic of 

The Ukraine)

19.  On implementation of investment program of 

OAO TATNEFT on oil production in 2008 and informa-

tion about the investment program for 2009

20.  On fulfillment of collective agreement of OAO TAT-

NEFT in 2008 and on its formation for 2009

21.  On withdrawal from the members of OOO TATNEFT – 

Energoservice

22.  On establishment of the LLC Private Security 

Company TATNEFT – Okhrana
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LIST OF THE CORPORATE BEHAVIOUR NORMS

COMPLIANCE

WITH NORMS NOTE

The issuer shall form 

the Board of Directors.

Full 

compliance

The Articles of Association (registration No. 2081644038331 

as of 22/07/2008, approved by the General Meeting 

of the Shareholders on 29/06/2007)

Provision on the Board of Directors (Approved by the decision 

of the General Meeting of the Shareholders of OAO TATNEFT 

on June 28, 2002 (amendments and supplements made by 

the General Meeting of the Shareholders on June 29, 2007)

The Board of Directors has been elected by the annual General 

Meeting of the Shareholders of OAO TATNEFT on 26/06/2008

There shall be no less than 3 members of the Board of Director 

in the issuer’s Board of Directors. They shall meet the following 

requirements (Appendix 5 to the Rules for Stock Markets Listing).

Full 

compliance

Provision on the Board of Directors

Corporate Management Code (minutes No.9 of the decision 

of the Board of Directors as of 27/12/2006)

Independent Directors:

1. Gosh Sushovan

2. Waygood David William

3. Voskresenskaya Mariya Leonidovna

1.  The Issuer’s Board of Directors shall have a Committee, the 

exclusive functions of which are assessment of candidates to 

the auditors of the joint-stock company, assessment of auditor’s 

conclusion, assessment of the issuer’s internal control efficiency 

and preparation of proposals on their improvement (the Audit 

Committee), headed by the director who meets the requirements of 

clause 2 hereof.

2.  The Audit Committee shall consist only of the members of the 

Board of Directors, who meet the requirements of clause 2 hereof; 

in case it is impossible due to certain reasons – only of the mem-

bers of the Board of Directors who meet the requirements of clause 

2 hereof and the members of the Board of Directors who are not 

the sole executive body and (or) the members of the Issuer’s 

Collegial Executive Body.

3.  Assessment of the issuer’s auditor’s conclusion executed by the 

Audit Committee shall be provided in the form of materials to the 

annual General Meeting of the issuer’s participants.

Full 

compliance

Provision on the Audit Committee

(Decision of the Board of Directors No, 6 as of 29/10/2004)

Head of Committee:

1. Gosh Sushovan

(Independent Director);

Members of Committee:

2. R.R. Gaizatullin

(Non-Executive Director);

3. Waygood David William

(Independent Director);

4. M.L. Voskresenskaya

(Independent Director).

(The members of the Committee have been approved 

by the decision of the Board of Directors as of 29/12/2005)

Disclosure of information about the decisions 

of the Audit Committee at the website of OAO TATNEFT: 

http://www.tatneft.ru/auditcom/otchet.htm

7.4. Information about Observance 
of the Corporate Behavior Norms 
in OAO TATNEFT in 2008
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LIST OF THE CORPORATE BEHAVIOUR NORMS

COMPLIANCE

WITH NORMS NOTE

1.  The Issuer’s Board of Directors shall have the HR and 

Remuneration Committee.

2.  The HR and Remuneration Committee shall consist only of the 

members of the Board of Directors, who meet the requirements 

of clause 2 hereof; in case it is impossible due to certain reasons 

– only of the members of the Board of Directors who meet the 

requirements of clause 2 hereof and the members of the Board of 

Directors who are not the sole executive body and (or) the mem-

bers of the Issuer’s Collegial Executive Body.

Full 

compliance

Provision on the HR and Remuneration Committee

(Decision of the Board of Directors No. 7 as of 28/092004) 

Amendment of the Committee membership – Decision of

the Board of Directors No. 4 as of 26/03/2007)

Head of Committee:

1. Waygood David William (Independent Director);

Members of Committee:

2. V.P. Vasilyev (Non-Executive Director);

3. R.K. Sabirov (Non-Executive Director).

The Issuer shall form a Collegial Executive Body.
Full 

compliance

Provision on the Management Board (Approved by the Decision 

of the General Meeting of the Shareholders of OAO TATNEFT

on June 28, 2002)

The Issuer’s internal documents shall stipulate the duties of the 

members of the Board of Directors, the members of the Collegial 

Executive Management Body exercising the functions of the sole 

executive body, including the Management Company and its officials, 

to disclose the information about the possession of the issuer’s secu-

rities, and about the sale and (or) purchase of the issuer’s securities.

Full 

compliance

The Corporate Management Code

(minutes No. 9, Decision of the Board of Directors as of 

27/12/2006) Article 2.3.13 Provision on the Board of Directors 

(Approved by the Decision of the General Meeting of 

the Shareholders of OAO TATNEFT on June 28, 2002 (amend-

ments and supplements made by the General Meeting of 

the Shareholders on June 29, 2007), section 4 clause 1

The Issuer’s Board of Directors shall approve the document which 

defines the rules and approaches towards the disclosure of informa-

tion about the issuer.

Full 

compliance

Provision on Information Policy (Decision of the Board of 

Directors as of 29/04/2004)

The Issuer’s Board of Directors shall approve the document for using 

the information about the issuer's activity, about the Company securi-

ties and transactions with them, which is not generally accessible, 

and disclosure of which can make a essential impact on the market 

cost of the issuer’s securities.

Full 

compliance

Provision on Information Policy

Provision on the insider information and on the procedure of 

informing about the transactions with securities of OAO TATNEFT

(Decision of the Board of Directors No. 6 as of 27/10/2006)

The Issuer’s Board of Directors shall approve the document which 

stipulates procedure for internal control of the issuer’s financial and 

economic activities. The control of observance of such procedure is 

provided by the individual structural subdivision of the issuer, which 

informs the Audit Committee about all revealed violations.

Full 

compliance

Provision on the Internal Audit Service of OAO TATNEFT

(Decision of the Board of Directors No. 11 as of 28.03/10/2006)

The Issuer’s Articles of Association shall stipulate that the message 

about holding of the General Meeting of the Shareholders shall 

be done at least 30 days prior to its holding unless the legislation 

stipulates longer term.

Full 

compliance

The Articles of Association

No. 2081644038331 as of 22/07/2008, approved by the General 

Meeting of the Shareholders on 26/06/2008) article 7 clause 1 

Date of the General Meeting of the Shareholders 26/06/2008

Published: at the official Company’s website — www.tatneft.ru 

(31/01/2008), in the news of Interfax and AK&M — 

www.disclosure.ru (essential fact, as of 01/02/2008) in the news-

papers “Nephtyanye novosti” /Oil News/ (No. 41, 31/05/2008), 

“Respublika Tatarstan” /Republic of Tatarstan/ 

(No. 108-109, 29/05/2008), “Khazine” (No. 22, 28/05/2008), 

“Vatanym Tatarstan” (No. 101-102, 30/05/2008)
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7.5. Main Corporate Events of 2008 

January

   The Conference of TATNEFT labor staff for summing 

up the results of the Company’s financial and eco-

nomic activity in 2008.

   The Collective Agreement has been concluded in 

2009 between the administration and the employees 

of OAO TATNEFT.

   Signing of the protocol between OAO TATNEFT and 

the Turkmenneft state concern about their coopera-

tion in the area of oil production and implementation 

of modern technologies.

February

The third economic summit of the Company was 

held in OAO TATNEFT. The subject of the summit was 

“Improvement of the production organization system and 

further strengthening of financial and economic state of 

OAO TATNEFT in 2008-2015”. An analysis of fulfillment 

of the Program for improvement of the management 

organization and reduction of industrial expenses of 

OAO TATNEFT in the period of 2005-2007 was done, and 

the issue of the further Company's activity has been dis-

cussed.

March

OAO TATNEFT Board of Directors discussed the steps 

to provide for the conditions of differentiation of Subsoil 

Tax terms for the oil fields developed by the Company.

April

   TATNEFT joined the Russian Stock Exchange Index 

in London.

   The 1000th chain drive rolled off the assembly line of 

Bugulminskiy Mechanical Plant, the structural subdivi-

sion of OAO TATNEFT.

May

Participation of OAO TATNEFT in the XVI International 

Exhibition “Gas. Oil. Technologies–2008” in Ufa.

June

Joint field meeting of the Committee of the Federation 

Council of the Russian Federation Federal Assembly for 

the natural resources and environmental protection and 

the Committee of State Duma for the natural resources, 

nature management and ecology was held in the south-

east of Tatarstan.

July

The Joint Venture “P-D-TATNEFT-Alabuga 

Steklovolokno” was founded by OOO TATNEFT-

Alabuga (100% affiliated company of TATNEFT) and P-D 

Glasseiden GmbH Oschatz (an affiliated entity of the 

German Preiss-Daimler Group company).

August

   OAO TATNEFT successfully passed the international 

supervisory audit of the integrated management 

system of industrial safety, labor and environmental 

protection.

   NGDU Prikamneft celebrated its 50th anniversary. 

The company have produced over 150 million tons 

of oil during the 50-year production history. 

   Another contest of professional skills was arranged 

among young workers of OAO TATNEFT. NGDU 

Elkhovneft became the owner of the challenge cup, 

and it was also declared the Best structural division 

of OAO TATNEFT in 2008.

September

   60th anniversary of the Romashkinskoye oil field 

development, and 55th anniversary of Almetyevsk. 

   International scientific and practical conference 

“Current problems of the late stage of oil and gas 

regions development” dedicated to the anniversary 

date.

   Youth scientific and practical conference of 

OAO TATNEFT.

   Participation of OAO TATNEFT in the Third Specialized 

Exhibition “Industrial Ecology and Safety”. 
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October

TATNEFT received the 4000th patent for invention: 

“Production method for heavy and extra-viscous hydrocar-

bons from underground deposits” (authored by scientists 

of TatNIPIneft).

November

Almetyevsk was declared one of the best cities 

in Russia in the contest “The most well-planned city 

of Russia”.

December

Participation of OAO TATNEFT in the X International 

Specialized Exhibition “Power engineering. Resources 

Saving – 2008” at which R.M. Minnikhanov, Prime Minister 

of Republic of Tatarstan, highly appreciated results of the 

Company's activity.

Awards and Nominations of OAO TATNEFT in 2008

International Awards and Nominations

   TATNEFT joined the world Top 250 Platts rating of the 

most effective energy companies.

   Grand Prix Diploma of the X International exhibition 

“Power engineering. Resources Saving” in the nomi-

nation “Power Engineering. Resources Saving” for the 

slim hole wells construction technology. 

   Three gold and one silver medals of the International 

Moscow Industrial Property Show “Archimedes”.

National Awards and Nominations

   Sh. F. Takhautdinov, General Director of OAO 

TATNEFT is in the Top 10 of the best Managers of the 

Russian fuel industry companies according to the 

annual rating arranged by the “Commersant” publish-

ing house.

   TATNEFT was a winner of the Contest “100 Best 

Organizations of Russia. Ecology and ecological 

management” arranged with assistance of the 

Federation Council, The State Duma and the 

Ministry of the Natural Resources of the Russian 

Federation.

   Special Prize of the V National Ecological Prize winner 

established by the Ecological Fund named after 

V.I. Vernadski, for the crowning achievements in ecol-

ogy and for contribution made to the stable country 

development.

   Honorable Diploma in the nomination “Organization 

of high social efficiency – 2007 in the oil production 

industry” of the contest “Russian Social Efficiency 

Organization”.

   Diploma of the annual All-Russian Contest “Expert RA” 

“The Best Annual Report” in the nomination 

“The Best Annual Report on the stable development 

and corporate liability”.

Awards and Nominations of the Republic 

of Tatarstan

   Big Cup and Diploma of the Contest of Republican 

Council of the Inventors and Innovators Association 

in Republic of Tatarstan in the nomination “The Best 

Invention and Rationalization Enterprise – 2007”. 

25 specialists of OAO TATNEFT were awarded the title 

“Expert in the Inventory and Rationalization Activity”.

   The 1st level Laureate of the “EcoMir” Prize of, the 

title of the absolute “Eco Leader” in the Republican 

Contest “Eco Leader”. 

   The title of the winner of the first Republican Contest 

“The Doctor of the Year – Ak chechkeler” in the nomi-

nation for the best investment project: commissioning 

of Surgical Unit of the Medical Sanitary Department of 

OAO TATNEFT in the city Almetyevsk.

   Laureate in the nomination “Medical Establishment of 

the Year” for high performance and professionalism 

of teams. 

   The specialists of TATNEFT are the prize-winners of 

the IV Republican Contest “The best fifty innovative 

ideas for Republic of Tatarstan”.

Awards and Nominations of the Trade Unions 

Federation of the Republic of Tatarstan 

   Youth Organization of OAO TATNEFT declared the 

best in the contest “The Best Youth Organization” 

organized by the Trade Union Federation in Republic 

of Tatarstan. 
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List of Abbreviations

OAO TATNEFT Open Joint Stock Company named after V. D. Shashin

ZAO Close Joint Stock Company

OOO Limited Liability Company

NGDU Oil and Gas Production Board (structural division of OAO TATNEFT) 

TatASUneft
Administration for introduction and technical of production 

control automated systems (structural division of OAO TATNEFT) 

TatAISneft
Administration for operation of automated systems 

(structural division of OAO TATNEFT)

PNP Oil recovery enhancement

MUN Oil recovery enhancement methods

GTM Geological and technical measures

RNO Oil field equipment repair

EPU Electrical submersible pumping units

NIOKR Research and experimental design works

OPR Pilot operations

PPD Reservoir pressure maintenance

TatNIPIneft
Tatar research and design institute of the oil industry 

(structural division of OAO TATNEFT)

DZO Subsidiaries and affiliated companies

UTT Technological transport administration

ST Specialized vehicles

UPTZh dlya PPD
Administrationgot process liquids treatment for reservoir 

pressure maintenance (structural division of OAO TATNEFT)

NIS
Norms and standards division 

(structural division of OAO TATNEFT)

TGRU Tatar geological exploration administration

ASK Joint stock insurance company

TNG Tatneftegeophuzika

TzDNG Oil and gas production shop

BMZ Bugulma Mechanical plant

UKPN Crude oil treatment plant
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AZS Filling station

RTS Russian Trading System

MMVB Moscow Interbank Currency Exchange

UK Management company

NPZ Oil refinery

NOU Non-governmental educational establishment

IT Informative technologies

KIS Corporate information system

ARM Computer work place

ARMITS Computer work place of the engineering and technical service

ASU TP TsDNG
Automated control system of the oil 

and gas production shop

ASU TP PPD
Automated management system of 

reservoir pressure maintenance

ASKUE Automated system

BZ Near abroad (CIS countries)

DZ Far abroad

ONVSS Equipment not included into construction estimate

UTNS Tatneftesnab(Logistics) Administration

TMTs Commodity stock and supplies

TTD OAO TATNEFT Trade House

NDPI Minerals production tax

NPU Oil refining installation

MPT Metal/plastic pipes

NS Personal injuries

GIS Geoinformation systems

ASU TP i PSP
Automated control system of the delivery 

and acceptance station

SAPR Computer-aided design system

AS "Bukhgalter" "Accountant" automated system

SPE US Petroleum Engineers Society

LKS Local casing equipment
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Forecast Comments

This document presents certain data relating to

plans and future results of the Company's activities. 

Achievement of these results is associated with a number 

of external uncontrolled factors: political, economical, 

social and legal, which may affect the actual results. 

Such factors include: 

   inflation, fluctuation of interest and currency exchange 

rates;

   price of oil; 

   impact of competition in the geographic 

territories and in areas of the Company's activity;

   effects of changes in laws, standard-setting instruments, 

standards or procedures of taxation and accounting; 

   transactions for the acquisition and disposition;

   technological change.

This list of factors is not an exhaustive one.

In general, the Company will take into account in 

performance of its economic activities all known factors 

providing for an integrated effective risk management 

system. 

The forward-looking data presented in this document 

shall not be construed either as inducement to the 

implementation of investment, or as a basis for investment 

decisions.
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Annotation to the Report About Stable 
Development and Social Liability 
of OAO TATNEFT FY 2008

Beside the Annual Report, the Company also provides 

annually a social Report, which contains full information 

about all socially important aspects of its activity. The report 

also contains the Register of effective corporate social 

programs. 

The Report was prepared on the basis on the third ver-

sion (version 3G) of the international standard of Global 

Reporting Initiative (GRI), and on the standards of coop-

eration with the interested parties AA1000SES, taking into 

account the principles of the Russian Business Social 

Charter (RSPP).

The report about the stable development and social 

liability of OAO TATNEFT for 2008 reveals the fulfillment of 

the Company’s social mission, including the issues of eco-

nomic stability, ecological safety and social well-being. 

The report has passed all necessary endorsements and 

was approved by the independent audit.  
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