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12014 IN BRIEF

First quarter
•  Agreement with SteelSeries to collaborate on the world’s 

first consumer eye tracker for gamers. 

•  Issuance of convertibles and warrants to existing share-
holders provides the Company with SEK 72 million to 
 finance continued development of Tobii’s core technology.

•  Launch of Tobii M-Series, a touch-based speech-generating 
device for nonverbal individuals with sustained dexterity. 

•  Sales office in South Korea opens.

 Second quarter
•  Acquisition of DynaVox Systems LLC, which makes the 

merged business unit Tobii Dynavox the world leader in 
 alternative communication, triples its sales presence in the 
USA, and adds a number of important products.

•  USD 18 million in lending facilities raised in order to finance 
the DynaVox acquisition. 

•  Delivery of Tobii EyeX Development Kit begins, an important 
step in Tobii’s long-term strategy to encourage the 
 community of software developers to integrate support for 
Tobii’s eye trackers into games and other applications. 

•  Launch of Tobii Gaze Viewer software by Tobii Dynavox.

Third quarter
•  SEK 100 million private placement of shares with the 

Sixth AP fund to finance the Dynavox acquisition.

•  Launch of Compass communication app for iPad by  
Tobii Dynavox. 

•  Launch of DynaVox T15, a touch-based speech-generating 
device with a 15-inch screen. 

•  Launch of Boardmaker Online, a new web-based version 
of Tobii Dynavox’s world-leading software for special 
 education. 

 
 Fourth quarter
•  Tobii Dynavox’s sales organizations merge and sell the 

business unit’s complete range of products.

•  Delivery of Tobii Glasses 2 begins, a new generation of 
eye-tracking glasses and a major improvement in terms of 
performance, user-friendliness and sleek design.

•  Tobii IS3 platform is ready for volume delivery, an important 
step forward in the development of Tobii’s core technology 
that lowers production cost and offers higher reliability 
than earlier eye-tracking platforms.

•  Kent Sander elected new Chairman of the Board.

•  Launch of Boardmaker Student Center, a tablet app for 
special education. 

2014 in brief

In 2014 sales totalled SEK 621 million (412), corresponding to a 51% 
 increase driven by acquisition and organic sales growth. The operating loss 
amounted to SEK –69 million (–38). Preparing for Tobii’s listing on the stock 
market in April 2015 was an important activity throughout 2014. 

The Group’s total R&D expenditures have almost 
doubled in three years and the net amount, which 
directly impacts operating profit, has increased by 
more than SEK 100 million to SEK 170 million.

R&D

Group sales have risen by SEK 251 million to over 
SEK 620 million since 2012. All three business 
units have contributed to the growth, particularly 
Tobii Dynavox which increased considerably with 
the DynaVox acquisition.

Sales

Operating profit for Tobii Dynavox and Tobii Pro 
has improved, but the Group’s operating profit has 
been negatively impacted by major investments in 
Tobii Tech.

1) For adjustments see page 11.

Adjusted operating profit/loss1)

Tobii Dynavox Tobii Tech
Tobii Pro

Group

–120

–80

–40

0

40

80

201420132012

SEK million

4

–41 –45

39

–85

–38

67

–122

–69

R&D net R&D total

–250

–200

–150

–100

–50

0

201420132012

SEK million

–106

–153

–204

–68

–105

–170

0

100

200

300

400

500

600

700

201420132012

Tobii Dynavox

SEK million

Tobii Pro Tobii Tech

370
412

621



2 TOBII IN BRIEF

Tobii in brief

Eye tracking creates many opportunities
A device equipped with an eye tracker knows where a user 
is looking and can thereby understand what the user pays 
 attention to and which information the user processes, in turn 
providing indications about the user’s presence, focus, 
drowsiness and other cognitive processes. This makes it 
possible to gain deep insights into human behavior as well as 
to create intuitive, natural and effective user interfaces for 
computers and other devices.

Over the past years eye tracking has revolutionized the 
 market for assistive technology for communication and made 
it possible for tens of thousands of individuals with communi-
cation and mobility impairments to use eye tracking to com-
municate effectively. Eye tracking is also a proven and rapidly 
growing method for behavior research and consumer behavior 
studies. 

In the future, eye tracking can potentially have a large-scale, 
comprehensive impact in a multitude of different segments 
and markets — from new experiences in gaming to revolutionary 
natural interfaces for controlling computers and tablets, 
 better functions for active safety in vehicles, and a broad 
spectrum of various medical applications.

Three strong business units
Tobii has established three business units: Tobii Dynavox, 
 Tobii Pro and Tobii Tech. All three are based on the Company’s 
leading eye-tracking technology but each has its own distinct 
markets, products and organizations. 

The Tobii Group has established two profitable, cash 
flow-generating business units in Tobii Dynavox and Tobii Pro. 
Together they form a solid foundation for the Group’s business, 
organization and technology development. 

Tobii invests heavily in the third business unit, Tobii Tech, with 
the ambition to reach high-volume markets for eye tracking in 
the future.

Global market leader
Today Tobii is the world’s leading company in eye tracking 
with more than 50% of the global market1), and several times 
larger than its closest competitor. 

Over the past 14 years, Tobii has invested substantial resources 
in developing the world’s leading eye-tracking technology. 
 Tobii’s core eye-tracking technology is more reliable and has 
better, more consistent precision than competing solutions. 
The technology has low power consumption, is small in size 
and can be manufactured in high volumes at low cost. 

The Company is the market leader in most segments where 
eye tracking is used today. Tobii also has the world’s most 
comprehensive portfolio of patents relating to eye tracking. 

13 years of growth
Tobii has shown organic sales growth every year since its 
start in 2001. During these years, the Company has also 
made a few acquisitions that further contributed to this 
growth.

Since 2008 net sales have grown at a rate  
of 21% per year on average and in the range  
of 16% excluding acquisitions. 

Tobii is listed on Nasdaq Stockholm  
since April 2015.

621
SEK million  
in revenue 

204
SEK million 
in total R&D 

in 2014

570
employees

230
working in R&D  

97%
of sales outside 

Sweden

180
registered or 

pending patents

Net sales 2002–2014.

2002
2003

2004
2005

2006
2007

2008
2009

2010
2011

2012
2013

2014

SEK million

41 15
38

64
110

199 218

315 333
369

412

621

North America, 55%

Rest of the world, 14%

Europe, 31%

Sales per region

1) Source: Arthur D. Little, 2014.



3TOBII IN BRIEF

Tobii Dynavox
Tobii Dynavox is the world’s leading provider of assistive 
technology for individuals with reduced ability to speak and 
communicate due to conditions such cerebral palsy, ALS, 
 autism or aphasia. Tobii Dynavox develops and sells products 
that vastly improves the opportunities on a daily basis for 
tens of thousands of users to communicate and interact. 
These products include specially designed computers, 
eye-tracking hardware and various software.

Tobii entered the assistive technology market in 2005.  
Sales have grown by an average of 29% per year since 2008 
and 22% adjusted for acquisitions. Today, Tobii Dynavox 
 accounts for around two-thirds of the Group’s sales.

The business unit has rapidly improved its profitability the 
past years and reported an adjusted operating margin of 
12% in 2014.

Tobii Pro
Tobii Pro is the world-leading provider of eye-tracking hardware 
and analytics software for understanding human behavior. 
The business unit also has a growing service organization 
that helps businesses perform studies on a global basis.  Tobii 
Pro’s customer base includes more than 2,000 companies 
and 1,500 research institutions, many of which are large 
 corporations such as Procter & Gamble, Ipsos and Microsoft, 
as well as 49 of the world’s 50 top-rated universities. 

Tobii Pro’s sales have grown by an average of 8% per year 
since 2008. Today, Tobii Pro accounts for around one-quarter 
of the Group’s sales.

The business unit reported an operating margin of 8% 
in 2014.

Tobii Tech
Tobii Tech develops the Group’s core technology and sells it 
in the form of platforms and components to customers who 
integrate eye tracking into their own products. 

Commercially, the business unit is at an early stage and invests 
in technology and market development to reach future volume 
markets in areas such as gaming, notebooks, virtual reality, 
medical devices and cars.

Net sales for Tobii Tech have grown from SEK 2 million in 2012 
to SEK 21 million in 2013 and SEK 37 million in 2014. Today 
the business unit accounts for 6% of the Group’s total sales. 
Around two-thirds of the business unit’s sales stem from 
sales of eye-tracking platforms to Tobii Dynavox and Tobii Pro. 

In 2014 operating profit was SEK –122 million, due largely 
to heavy R&D expenditures for a total of SEK 117 million 
(SEK 99 million net).
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Allow me to begin by welcoming to our Company all new 
shareholders brought to us through our recent listing on the 
Stockholm stock exchange. The share issue was greatly 
 oversubscribed, and we are happy and proud to see that so 
many have shown confidence in us and the Company we 
have worked to build over the past 14 years. These have been 
intense, highly expansive years and we intend to continue 
in the same fashion. 

We are dedicated to further developing our two already 
 profitable business units, Tobii Dynavox and Tobii Pro. At the 
same time, we are investing in our third business unit, Tobii 
Tech, to maximize the potential in volume markets for our core 
technology. The following strategies are our starting points: 

•  Within Tobii Dynavox, we want to revolutionize the lives of 
even more people who have communicative and  mobility 
impairments. We do so by promoting awareness of our 
assistive technology for communication in existing markets, 
actively targeting new segments and geographical  markets, 
and developing both new and improved products that are 
easier and more effective to use. In so doing, we drive 
more sales and higher profits.

•  Within Tobii Pro, we want to make eye tracking a much 
more common tool for understanding human behavior. We 
target existing markets to improve awareness about what 
powerful insights eye-tracking studies can generate, we 
approach new segments and we continue to invest in 
 developing our hardware and software portfolio. In so 
 doing, we seek to drive more sales and profits.

•  Within Tobii Tech, we invest heavily to further develop our 
core technology to make eye tracking cheaper, better, and 
smaller while consuming less power. In so doing, the 
 technology can be used in many more fields than today. 
We are also investing in targeting new markets for eye 
tracking so that we can in the long term reach high volumes 
in such markets as computer games, mainstream notebooks, 
virtual reality, medical applications and vehicles.

Major acquisition created Tobii Dynavox
The acquisition of DynaVox Systems LLC had a considerable 
impact on our business unit’s operations throughout 2014. 
Not only did the acquisition double the business unit’s sales, it 
also created the world’s leading player in assistive technology 
for communication.
 
For several years, DynaVox Systems LLC was Tobii’s main 
competitor in the assistive technology market, however it 
complements Tobii’s own business well. Dynavox is the world 
leader in the market for touch-based speech-generating 
 devices while Tobii has rapidly established itself as the world 
leader in eye-controlled speech-generating devices. Moreover, 
Dynavox has special-education software, products that Tobii 
previously lacked. 

Dynavox has a strong market position in North America, while 
Tobii has a strong position in not only North America but also 
in Europe and several growth markets. Through the acquisition 
we tripled our North American sales organization and greatly 
reinforced our team of experts in insurance funding for assistive 
technology in the USA. 

Because both Tobii and Dynavox are strong, well-established 
names in the assistive technology for communication market, 
we decided to name the merged organization Tobii Dynavox.

We expect the acquisition of DynaVox Systems LLC will lead to 
both cost and sales synergies. Integrating DynaVox Systems 
LLC has been an intense task, one we predict will be 
 completed by the summer of 2015. It will however take 
 considerably longer before we fully see the effects of the 
 synergies in sales and R&D. 

During the year, sales of Tobii’s original assistive technology 
business grew at a good pace organically with higher margins 
for the business unit. 

Comments from the CEO

“... 2014 was a very  
eventful year.”
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Tobii Pro launched Tobii Glasses 2
Tobii Pro launched a very important product in 2014 — Tobii 
Glasses 2. This is Tobii’s second-generation eye-tracking 
glasses that facilitate behavior studies in real-world environ-
ments, such as stores, cars or sports contexts. Tobii Glasses 
2 marks a major improvement compared with earlier Tobii Pro 
products and competing solutions. The product has raised 
the bar for eye-tracking glasses through its sleek design, 
 excellent performance and user-friendliness.

The market launch was carried out in the second quarter of 
2014, while shipping to customers began in mid-December, 
leaving a clear impact on Tobii Pro’s quarterly sales and the 
results. The business unit’s sales declined in the second 
and third quarters, but were unusually strong in the fourth 
when we shipped and invoiced also for earlier placed orders.

For Tobii Pro, 2014 was also marked by our deliberate strategy 
to continue to reduce prices on some of the business unit’s 
hardware product line with the long-term ambition of pursuing 
a business model based on selling software and services to 
a greater extent. The number of sold systems for Tobii Pro rose 
sharply (by 37% compared with 2013), but at a considerably 
lower average price. Subsequently, sales measured in Swedish 
kronor did not increase in 2014.

Increased investments in Tobii Tech
Within the business unit Tobii Tech we are investing heavily 
to take the first steps toward future consumer markets. 

We are investing in developing our core eye-tracking 
 technology. As a result of this we started to deliver our latest 
eye-tracking platform, Tobii IS3, in 2014. 

In May 2014 we started delivering Tobii EyeX Development 
Kit, which enables software developers to create a variety of 
user experiences that use eye tracking in, for example 
 computer games. So far, a few thousand developers have 
purchased these “devkits” to experiment and create different 
applications.

The first hardware with Tobii’s eye tracking intended for 
 gaming enthusiasts was unveiled in the beginning of 2015. 
Our expectations in terms of sales for this particular product 
are very modest given that very few games use eye tracking, so 
far. It is therefore exciting that a few PC gaming companies 
have already launched the first games with built-in support 
for Tobii’s eye-tracking sensors. In the beginning of 2015, 
Stillalive Studios launched the game Son of Nor, Ubisoft 
launched Assassin’s Creed Rogue and Avalanche Studios 
launched The Hunter Primal — all with built-in support for 
 Tobii’s eye tracking. 

However, a number of things need to be realized before eye 
tracking is in the hands of the general public. The technology 
needs to become cheaper, smaller and use less power. A 
much wider range of games and other applications that use eye 
tracking to create new exciting and intuitive user experiences 
must be developed. Furthermore, we must encourage more 
manufacturers of PCs, gaming products, tablets, and more to 
launch products with built-in eye-tracking sensors. 

It is likely that we will see major players enter the market as 
eye tracking becomes more relevant in consumer electronics 
and the automotive industry. The business potential for Tobii 
Tech to succeed in building a strong market position in future 
volume markets for eye tracking is obviously very large, but 
we assume that it will take time and long-term investments to 
achieve, and that we will face fierce competition.

Our journey continues
In conclusion, 2014 was a very eventful year. We completed 
a major acquisition. We launched a number of important new 
products. We sold twice as many eye-tracking systems as in 
the year before. In total, we grew sales from SEK 412 million 
to SEK 621 million, and increased our headcount from 360 
to 570 employees. On top of which we devoted a great deal of 
effort to preparing for our listing on the stock exchange, which 
laid the foundation for the successful listing and issuance of 
new shares in April 2015. 

Eye tracking creates opportunities in many different segments. 
With two profitable, cash-generating business units, a world- 
leading technology, the world’s most comprehensive eye- 
tracking patent portfolio, global leading market positions, a 
strong cash balance, and now a platform as a listed  Company, 
we are well positioned to grow and develop our established 
business as well as to enter volume markets and new appli-
cation segments.

Our exciting journey continues...
 
Danderyd, May 20, 2015

Henrik Eskilsson 
CEO
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Tobii’s vision is a world 
 where all technology works 
in complete harmony with 
natural human behavior.

Tobii’s three founders, John Elvesjö, Henrik Eskilsson and Mårten Skogö, 
ring the bell for Tobii’s listing.
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Global markets, strategy and business model

Tobii’s overall market
Tobii is today the market leader in eye tracking. The Group 
has some twenty competitors that develop eye-tracking 
 technology and products, but Tobii’s sales of eye tracking- 
related products is several times larger than those of its 
 closest competitor.

Tobii Dynavox and Tobii Pro each have additional competitors 
within their respective markets, companies that specialize in 
different forms of assistive technology for communication 
and suppliers of software and services that interpret human 
behavior.

In recent years new and more natural user interfaces have 
been one of the greatest forces of change in several major 
consumer markets, including smartphones, tablets and 
 computer games. 

In the future, eye tracking can potentially have a fundamental 
impact on how humans interact with computers, tablets, 
 vehicles and many other products. When this happens on a 
larger scale, major players in consumer electronics and the 
automotive industry will in all likelihood enter the market — 
both as potential clients and partners, but possibly also as 
 competitors. 

To retain a strong market position in the long term, it is 
 essential that Tobii combines a scalable business model that 
makes the Company an attractive partner for high-volume 
 clients with investments to maintain its technological lead 
and further develop its leading patent portfolio.

Tobii’s vision
Tobii’s vision is a world where all technology works in complete 
harmony with natural human behavior.

Tobii’s mission
Tobii’s mission is to fundamentally transform and improve both 
lives and entire industries through humanized technology. 
With eye tracking as a base, Tobii creates the conditions for 
new insights into human behavior and more human interfaces 
in mainstream computers, games, vehicles and other products.

High-level strategy
Since its inception in 2001, Tobii has successfully introduced 
a broad range of products and solutions in several markets 
using its leading eye-tracking technology. 

The Tobii Group has established two profitable, cash 
flow-generating business units in Tobii Dynavox and Tobii Pro. 
Within these, Tobii has itself developed complete solutions 
to meet its end-customers’ needs and developed sales and 
marketing channels to address these customers. Together 
these business units form a solid foundation for the Group’s 
business,  organization and technology development. 

Tobii invests heavily in the third business unit, Tobii Tech, with 
the ambition to reach high volume markets for eye tracking in 
the future. Within this business unit Tobii’s ambition is not to 
develop complete solutions and sales channels itself, but 
 instead to provide core technology in the form of components 
that its customers integrate into their products and take to 
market using their channels. This enables Tobii to effectively 
address more segments and larger volumes.

Business model
The Group’s business model varies among the three 
 business units:

•  Tobii Dynavox develops and sells proprietary hardware, 
software and related services for alternative communica-
tion. Several of these products are registered as medical 
devices and are often financed by public or private fund-
ing sources. Tobii Dynavox mostly sells directly to custom-
ers in the USA, Canada, Sweden and Norway, as well as 
through resellers in other countries.

•  Tobii Pro develops and sells eye-tracking solutions that 
customers use to study and understand human behavior. 
These solutions include proprietary hardware, software 
and services. Tobii Pro mostly sells directly and via a num-
ber of smaller resellers to commercial companies and aca-
demic research institutes. 

•  Tobii Tech develops and sells components, algorithms, ref-
erence designs and platforms for eye tracking. The busi-
ness unit’s primary customers are OEM customers that in-
tegrate the technology into their own products. Tobii Tech 
is at an early stage commercially and has today a handful 
of OEM customers, including Tobii Dynavox and Tobii Pro. 
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Financial overview

Financial development
The Group has reported organic sales growth every year 
since its inception. Net sales have grown on an average of 
21% per year and in the range of 16% excluding acquisitions 
since 2008. 

On average, Tobii Dynavox and Tobii Pro have grown organically 
by 22% and 8% per year since 2008. Tobii Tech’s sales are 
rapidly improving from low levels. 

In 2014, the Group’s net sales reached SEK 621 million (412), 
and SEK 745 million on a pro forma basis had DynaVox 
 Systems LLC been part of the Group from January 1, 2014. 
The increase in sales reported for 2014 was driven primarily 
by higher sales within the business unit Tobii Dynavox — both 
organically and via the acquisition of DynaVox Systems LLC.

Tobii Dynavox’s operating profit improved in 2014 to SEK 
42 million (21). Tobii Pro reported a decline in profitability to 
SEK 13 million (19). The investment rate in Tobii Tech was 
raised to SEK 122 million (85) causing an increase in the 
Group’s operating loss to SEK –69 million (–38).

Two new share issues were carried out in 2014 that together 
provided the Company with SEK 169 million. At the close of 
the year, the Group had SEK 119 million (39) in cash and cash 
equivalents and another SEK 108 million (70) in unutilized 
bank facilities.

Financial targets
At the end of 2014, Tobii’s Board of Directors adopted the 
following financial targets for each business unit:

Tobii Dynavox Tobii Dynavox’s long-term goal is to deliver 
revenue growth in excess of 10% per year, 
with an EBIT margin of 20%.

Tobii Pro Tobii Pro’s long-term goal is to deliver 
 revenue growth in excess of 15% per year, 
with an EBIT margin in excess of 15%. In 
the mid-term (next 2–3 years), Tobii Pro’s 
target is to deliver revenue growth of 10% 
with an EBIT margin of 10%.

Tobii Tech Tobii Tech’s goal is to become cash flow 
positive by 2018. Until then, the business 
unit plans for a SEK 400 million negative 
cash flow due to significant investments in 
core technology.

The combined financial targets for the three business units 
indicate positive earnings before tax for the Group as of 
2017. The Board estimates that the Group is fully financed to 
carry out the proposed business plan which extends to the 
end of 2018, at which time the Group in its entirety is expected 
to be cash flow positive with support from the capital acquired 
from the listing of its shares on the stock exchange. 

Listing on the stock exchange
In April 2015, Tobii carried out a successful stock exchange 
listing on Nasdaq Stockholm. In conjunction with the listing, a 
new share issue was carried out that was heavily oversub-
scribed and provided the Company with SEK 438 million in 
proceeds, after deducting costs for the new share issue.

The Group’s total R&D expenditures have almost 
doubled in three years and the net amount, which 
directly impacts operating profit, has increased by 
more than SEK 100 million to SEK 170 million.

R&D

Group sales have risen by SEK 251 million to over 
SEK 620 million since 2012. All three business 
units have contributed to the growth, particularly 
Tobii Dynavox which increased considerably with 
the DynaVox acquisition.

Sales

Operating profit for Tobii Dynavox and Tobii Pro 
has improved, but the Group’s operating profit has 
been negatively impacted by major investments in 
Tobii Tech.

1) For adjustments see page 11.
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Tobii Dynavox develops and sells 
 products that greatly improve the 
 opportunities for tens of thousands of 
users to communicate and interact on 
a daily basis. These products include 
specially designed computers, 
eye-tracking hardware and a variety of 
software. 

Tobii entered the market for assistive 
technology in 2005. Sales have since 
grown by an average of 29% per year 
and 22% adjusted for acquisitions. 

Events during the year
In May 2014 Tobii acquired DynaVox 
Systems LLC, one of Tobii’s foremost 
competitors in the assistive technology 
market. Through the merger Tobii 
 Dynavox became the world leader in 
assistive technology for communication. 
Not only did the business unit’s US 
sales organization multiply, the unit also 
saw a robust reinforcement in resources 
and systems support for managing 
funding applications, a central function 
for sales in the USA. 

The acquisition added a number of key 
products to the business unit’s portfolio, 
including the touch-based speech- 
generating device T10, communication 
software Compass, and Boardmaker, 
the world’s leading software for special 
education.

Many activities have been implemented 
since the acquisition to integrate 
 DynaVox Systems LLC into Tobii’s 
 assistive technology segment. A new 
global management team for the 
 business unit was established early in 
the fall. Since October, the business 
unit’s sales organization is fully integrated 
and sells the complete product range. 

A joint brand platform has been 
 designed and launched. The product 
development teams have prepared 
joint development plans and physical 
product handling in the USA has been 
centralized to one location.

During the year the business unit 
launched a number of new products, 
including Tobii Gaze Viewer (a software 
designed to evaluate the user’s 
 communicative capacity), the speech- 
generating device T15, the software 
Boardmaker Online for special educa-
tion, and adapted versions of the 
 communication software Compass for 
iPad and for Tobii I-Series.

The year’s sales were negatively 
 impacted when Medicare in the USA 
started classifying speech-generating 
devices as capped rental items in 
April 2014. This means that financing 
through Medicare is paid out over a 
13-month period instead of as a one-
time amount. However, in the first quarter 
of 2015, a bill was presented, the Steve 
Gleason Act, that aims to revoke this 
ruling and make it easier to secure 
funding via Medicare for assistive 
 technology for communication that 
uses eye tracking. If this bill is passed, 
it is likely to have a positive effect on 
Tobii Dynavox in the medium term. 

In the UK, better financing opportunities 
for assistive technology for communica-
tion were introduced in the fall of 2014. 

Fredrik Ruben was appointed new 
president of the business unit in 
 February 2014.

Tobii Dynavox is the world’s leading supplier of assistive technology 
for individuals with reduced ability to speak and communicate. 

Tobii Dynavox

Key ratios

2014 2013

Sales, SEK million 441.7 233.9
Gross margin, % 68.3 61.3
Operating profit,  
SEK million 54.21) 20.6
Operating margin, % 12.31) 8.9
Net R&D expenses, 
SEK million 51.2 25.2
Average number of 
employees 216 123

1)  Adjusted for SEK 12.3 million in acquisition-related 
costs and restructuring costs.

Tobii Dynavox accounts for approximately 2/3 of 
Group’s revenue.

Share of sales

Financial target
Tobii Dynavox’s long-term goal is to 
deliver revenue growth in excess of 
10% per year, with an EBIT margin 
of 20%.



Financial developments 2014
In 2014 revenue climbed 89% to SEK 
442 million from SEK 234 million, and 
by 82% adjusted for currency effects. 
This increase was largely due to the 
 acquisition of DynaVox Systems LLC. 
The business unit’s sales also grew 
 organically, chiefly through continued 
strong demand for the Tobii I-Series, a 
line of eye-controlled speech-generating 
devices introduced in 2013. 

The business unit improved its gross 
margin from 61% in 2013 to 68% in 
2014. The most important explanation for 
this positive trend is a lower production 
cost for the newly introduced products.

Tobii Dynavox has sizably improved its 
operating profit over the past three 
years. After several years’ investments, 
2012 was the first year the business 
unit reported a profit. The operating 
profit rose in 2013 by SEK 17 million 
to SEK 21 million, and doubled in 2014 
to SEK 42 million. 

Operating margin rose from 8.8% in 
2013 to 9.5% in 2014, including 
 acquisition-related and restructuring 
 expenses of SEK 12 million for the 
 DynaVox acquisition. Adjusted for these 
items affecting comparability, operating 
margin for 2014 improved to 12.3%. 

The business unit’s net R&D expenses 
rose from SEK 25 million to SEK 
51 million in 2014 and increased in 
 relation to sales from 11% in 2013 to 
12%. Total R&D expenditures climbed 
by SEK 26 million to SEK 54 million.
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Kathrin Lemler, the first non-verbal, CP inflicted individual to graduate from a university in Germany. 
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Tobii Dynavox market
The target group for Tobii Dynavox products includes individuals 
who have a reduced ability to speak and/or those with motor 
impairments which limit their ability to communicate and 
 interact with the outside world. Common diagnoses among 
Tobii Dynavox’s end-users are ALS, cerebral palsy, spinal 
cord injuries, autism or aphasia.

More than 0.5% of the population have such severely 
 impaired speech capacity that they require computer-based 
assistive technology to communicate effectively and interact 
with others.1) 

The Company estimates that of these almost 50 million 
 people, only around 300,000 today have access to computer- 
based assistive technology for communication. In the just 
over ten countries which currently constitute the main markets 
for these devices (see “Financing of assistive technology for 
communication”), market penetration is no higher than 10%. 
This means that even in these countries there are 2.7 million 
people who still do not have adequate help. 

There are three key reasons for this: Public awareness of 
 assistive technology for communication is still low, relatively 
few physicians, therapists and speech language pathologists 
have in-depth expertise in the field, and only a few countries 
have effective funding systems for these products. 

The currently low penetration level means that there is 
 substantial potential for market growth over a long period. 
The addressable market expands as knowledge of the 
 products spread, expertise concerning the need and solutions 
increases, and funding systems improve. 

The market for assistive technology for communication is 
 expected to grow between 5 and 10% per year over the next 
few years according to Arthur D. Little.

Financing of assistive technology for communication
At present, just over ten countries have reasonably well- 
functioning systems for prescribing and funding speech- 
generating devices.

In the USA, the largest market for assistive technology for 
communication, users can receive funding from Medicare, 
Medicaid and many private insurance companies. Sweden, 
Denmark, Norway, Germany, Austria, Switzerland, the 
 Netherlands, Canada, Australia and the UK also have-
relatively well-functioning infrastructures for prescribing 
 assistive technology for communication through the public 
health care system or other insurance systems.

Market position
Tobii Dynavox is clearly the market leader in assistive technology 
for communication with a global market share of around 45%. 

The key competitive advantages are:
•  Through the acquisition of DynaVox Systems LLC in May 

2014, Tobii Dynavox became the market leader in both 
eye-controlled and touch-based speech-generating devices, 
as well as software for special education. These segments 
are the largest of the global assistive technology for com-
munication market. 

•  With a broad portfolio of leading products, Tobii Dynavox 
can meet the needs of users with very varying degrees of 
disabilities and different access to funding support.

•  With more than 90 directly employed sales representatives 
and approximately the same number of resellers in more 
than 60 markets, Tobii Dynavox has the industry’s best 
market coverage and distribution capacity.

•  A dedicated, highly experienced funding team in the US 
helps users to secure funding for their devices. Tobii 
 Dynavox has contracts with approximately 200 insurance 
companies and other funding agencies worldwide.

Market shares for assistive technology for 
 communication (2013)

Tobii Dynavox,
45%

Source: Arthur D. Little (market shares 2013)

1) Source: Arthur D. Little, 2014.

Tobii Dynavox’s mission is to give people 
the ability to live a richer and more independent 

life by providing a voice of their own access 
to everyday technologies, regardless of 

 circumstances or impediments.
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ALS Rett syndrome

Cerebral palsy Aphasia

Autism Parkinson’s disease

Stephen Murray – Former BMX champion
Former world-class BMX rider Stephen Murray was critically 
injured during a competition. The crash left him paralyzed 
from the shoulders down.
 
“Using the Tobii PCEye gives me back some independence 
and privacy in my life. I had come to the point that I thought 
I would never be able to accomplish the things I can now do 
with Tobii’s technology. It makes me excited to wake up each 
day and gives me new goals to work toward. The positive 
effects this has had on me psychologically are far better 
than anything that had ever been offered to me in the past.”

Spinal cord injuries
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Products
The largest part of Tobii Dynavox’s sales is its eye-controlled 
speech generating devices (specially designed computers 
with built-in eye tracking registered as medical devices). 
Eye-controlled speech-generating devices are used by 
 individuals who besides speech impairments have severe 
motor impairments and are therefore unable to use a main-
stream computer or touchscreen device. 

Another key product category are the touch-based speech- 
generating devices that can be used by individuals who have 
reduced ability to speak but some or good motor abilities. 
The products include communication software using symbols, 
images, phrases or text. 

In addition to specially designed computers, Tobii Dynavox 
also sell assistive technology apps, such as Compass for 
iPad. Communication apps that run on mainstream tablets is 
a market segment that has grown rapidly in recent years, but 
which has also partly eroded the market for touch-based 
speech-generating devices. Long-term, it is important that 
 Tobii Dynavox has a strong market position in both apps for 
communication and specially designed speech-generating 
devices.

A smaller, but rapidly growing segment is products for com-
puter access. These are primarily computer peripherals for 
eye control that enable individuals with motor disabilities to use 
a computer. The products often give users the opportunity 
to live independent lives and, in many cases, dramatically 
 improving their quality of life. 

The business unit also sells software for special education. 
The leading product is Boardmaker — the world’s most used 
software for special education. Boardmaker, which has more 
than 250,000 registered users, is used by teachers to create 
symbol-based activities and exercises, as well as to create 
specially designed curriculums that match each student’s 
 circumstances, needs and progress.

Sales and marketing
The business unit has global operations with 90 of its own 
sales representatives in the USA, Canada, Sweden and 
 Norway. It also works with some 100 resellers in other markets. 
Marketing is primarily targeted to speech language pathologists, 
therapists, hospitals, rehabilitation and evaluation centers, 
and schools for children with special needs. 

Tobii Dynavox has developed an effective support system 
to help end-users secure funding for their devices. The US 
organization has a special department with a staff of around 
40 people dedicated to this task. Worldwide, Tobii Dynavox 
has some 200 contracts with insurance companies and other 
funding agencies, including Blue Cross/Blue Shield, Kaiser, 
Tricare, Atena and Cigna.

Research & development
The R&D organization is made up of close to 90 people 
based in Stockholm, Pittsburg, Bergen and Kiev. The R&D 
team designs and develops speech-generating devices and 
integrates eye-tracking platforms into some of its products. 
Hardware development is done in close collaboration with 
original design manufacturers of computers that also manage 
industrial-scale production. However, Tobii Dynavox retains 
ownership over its product designs. In addition, the team 
 develops several crucial software products, including Compass, 
Communicator, Boardmaker and Tobii Gaze Interaction Soft-
ware. The team also has a group of experienced clinical 
 language experts who collaborate with leading university 
 scientists on further development of the symbols that are 
a central aspect of the software in most of the products’ 
 different so called language systems. 

Tobii Dynavox I-12 is an eye-controlled communication device that 
generates speech and provides internet access.
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Tobii Pro’s customer base includes 
more than 2,000 businesses and 
1,500 research institutions, including 
many large corporations such as 
Procter & Gamble, Ipsos and Microsoft, 
as well as 49 of the world’s 50 top-rated 
universities.

The business unit’s sales have grown by 
an average of 8% per year since 2008.

Events during the year
In 2014 Tobii Pro launched a very 
 important product — Tobii Glasses 2. 
The product makes it possible to 
 perform behavior studies in real-world 
environments, such as in stores, in 
 vehicles and while playing sports. 
The product provides outstanding 
eye-tracking performance, a sleek  design 
and excellent user-friendliness, and is a 
significant improvement compared with 
its predecessor, Tobii Glasses 1, and 
competing solutions. In addition to being 
a competitive product in existing 
 segments, Tobii Glasses 2 enables 
 Tobii Pro to expand in a number of new 
or semi-new segments, including 
sports research, behavior research in 
vehicle and simulator environments, 
and performance analysis. 

The market launch of Tobii Glasses 2 
took place in the second quarter of 
2014, but customer deliveries began 
in December. 

Use of eye tracking as a method for 
 understanding human behavior con-
tinued to grow considerably throughout 
2014. The number of customers using 
eye tracking is increasing, but an even 
more positive trend is that existing 
 customers have expanded their use of 

eye tracking, driving additional sales of 
both products and services. For example, 
several major market research firms use 
eye tracking to a much greater extent. 
Eye tracking also continues to grow as 
a research method in the academic 
segment. As a result, in 2014, the 
 number of hardware units increased by 
37% for Tobii Pro compared to 2013. 

A contributing factor to the increase in 
quantity of sold systems is that Tobii 
Pro pursued its proactive strategy to 
reduce prices on some of its hardware 
products in  order to transition, in the 
long term, to a business model which is 
increasingly based on selling software 
and services. The result of these price 
reductions was, however, that the 
 increase in number of sold systems 
was not reflected in higher revenue. 

Within the services organization Tobii 
Insight, the business unit offers market 
research services and other projects to 
understand consumer behavior. These 
projects are performed globally, either 
directly for end-clients (e.g. Procter & 
Gamble) or in collaboration with other 
market research firms (e.g. Ipsos). In 
2014 Tobii Pro worked to standardize 
the  offered services within Tobii Insight, 
which contributed to higher gross 
 margins for this part of the business unit. 

 

Tobii Pro is the world’s leading provider of eye-tracking 
hardware and analytics software for understanding 
 human behavior. 

Tobii Pro

Key ratios

2014 2013

Sales, SEK million 167 171
Gross margin, % 71.6 68.3
Operating profit,  
SEK million 12.9 18.6
Operating margin, % 7.7 10.9
Net R&D expenses, 
SEK million 19.2 16.9
Average number of 
employees 79 83

Tobii Pro accounts for approximately 1/4  
of Group’s revenue.

Share of sales 

Financial targets
Tobii Pro’s long-term goal is to 
 deliver revenue growth in excess of 
15% per year, with an EBIT margin in 
excess of 15%. In the mid-term (next 
2–3 years), Tobii Pro’s target is to 
deliver revenue growth of 10% with 
an EBIT margin of 10%.



Financial developments 2014 
In 2014, revenue decreased by 2% to 
SEK 167 million and by 7% adjusted 
for currency effects compared with 
2013. This was despite a 37% increase 
in the number of sold systems. Revenue 
rose 16% in 2013. 

The decline in revenue for 2014, despite 
a higher number of sold systems, is 
 attributed to the business unit’s strategy 
to reduce the prices for hardware 
 products and the fact that deliveries of 
Tobii Glasses 2 did not start until the end 
of the year. The business unit’s revenue 
dropped by 20% in the second quarter 
and by 22% in the third compared with 
the corresponding periods in 2013, but 
climbed by 22% in the fourth quarter. 
There were a number of undelivered 
 orders at year-end, which is expected 
to have a positive effect on sales in the 
first quarter 2015.

Gross margin rose to 72% (68%). The 
increase is due to a favorable develop-
ment of the product mix and better 
gross margins in services sales.

The operating profit dropped in 2014 
by SEK 6 million to SEK 13 million, and 
operating margin from 11% to 8% 
 despite an improved gross margin. The 
decline is due to higher initiatives for 
sales resources in Japan and China, 
and an increase in R&D expenses of 
SEK 2 million to SEK 19 million, driven 
primarily by development of the Tobii 
Glasses 2 product. Total R&D expendi-
tures climbed from SEK 25 million in 
2013 to SEK 34 million in 2014. 
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Tobii Pro’s market
Eye movements are an unconscious, spontaneous reaction 
and the brain accumulates many more impressions through 
vision than through any other sense. Registering eye move-
ments can therefore provide objective and measurable data 
and deep insights into human behavior that cannot be 
 accessed otherwise. This can be used scientifically in  academic 
research and commercially by companies in the understanding 
of  consumer behavior.

At present, 1,500 academic institutions, among which are 
49 of the world’s 50 top-rated universities, use Tobii Pro’s 
products and services for research in disciplines such as 
psychology, cognitive science, ophthalmology, neurology and 
infant research. These clients account for over half of the 
business unit’s revenue.

Commercial companies account for the other half and use 
Tobii Pro’s eye-tracking solutions for studies of package 
 design, advertising, website optimization and surveys on 
 advertising in print, outdoors, online and on TV.

The studies make it possible to optimize the design and 
placement of products and marketing in order to maximize 
impact and end-user benefits for the consumers, and thereby 
increase sales. Tobii Pro’s customers include some 2,000 
enterprises, including several of the world’s largest consumer 
goods companies such as Procter & Gamble and Microsoft, 
leading market research companies such as Ipsos and many 
other Fortune 500 companies. 

The main customer categories for Tobii Pro comprise:
•  A large proportion of the global market research industry.

•  Thousands of academic institutions worldwide.

•  A large number of companies in consumer goods, IT, tele-
com, banks, automotive manufacturers and general industry.

Commercial market research is believed to be the largest 
 opportunity for Tobii Pro in the long term. This is a market 
that in total has a turnover of around USD 40 billion per year. 
Eye-tracking studies are today a very small part of this, with 
a total value of just over USD 200 million, or a penetration 
level of around 0.5%. Of this, around 10% is attributed to 
spending on eye-tracking hardware and software expenses 
(products that are Tobii Pro’s main source of income). 

The market for eye-tracking solutions for behavior studies is 
expected to grow around 10% per year over the next two 
years according to Arthur D. Little. The primary drivers are 
that awareness of eye tracking and its value as a survey 
method is increasing and becoming more generally accepted 
among market researchers and scientists, and that the tools 
are becoming more cost-effective to use.

Tobii Pro’s market position
Tobii Pro is the industry’s largest player with almost half of 
the market for eye-tracking solutions for behavior studies. 
 Tobii Pro is the market leader in both the commercial and the 
 academic segments in North America, Europe and Asia. 

There are several reasons for this strong position. Among 
others, Tobii Pro has:
•  a complete and extensive portfolio of world-leading 

 products in eye-tracking hardware, analytics software and 
analytics services. 

•  the largest installed base of analytics software for eye 
tracking in the world. 

•  a strong brand and a broad and established customer 
base ranging from market research companies and 
 consumer goods companies to a large proportion of the 
world’s top universities. 

•  a global sales, support and services organization, which 
is essential to support large companies with operations 
in many countries and in their oftentimes global market 
 research projects. 

Tobii Pro’s mission is to help businesses 
and science professionals gain real 
 insights into human behavior using 

world-leading eye tracking and analytics.

Market shares for eye-tracking solutions for  
behavior studies (2013)

Tobii Pro, 47%

Source: Arthur D. Little (market shares 2013)
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Shopper research

Advertising research Vision research

Usability testing Sports research

Psychology research Neuroscience

Customer case – Ipsos
Ipsos, one of the world’s largest market research companies, 
uses eye tracking. Shoppers wear Tobii Pro’s eye-tracking 
glasses while they shop in a store. The eye tracker records 
what the shopper sees, does and in what order information is 
processed. Based on insights gathered from the recording, 
Ipsos recommends its customers to change the store’s layout, 
product placement, design of sales material, and more.
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Products and services
Tobii Pro’s sales consist of various hardware for eye tracking, 
analytics software and analytics services.

The hardware offering comprises three main categories:
•  Screen-based eye trackers for general research and 

 testing. 

•  Screen-based, high-frequency eye trackers for scientific 
research.

•  Eye-tracking glasses for studies that require that test 
 subjects can move around freely.

All products have high precision, are easy to use and 
 function reliably for most people and in many different test 
environments.

Tobii Pro’s software (i.e. Tobii Studio and Tobii Glasses 
 Analysis Software) enable customers to effectively design 
tests, collect eye-tracking data and analyze results in a variety 
of ways. 

As the number of eye-tracking units increases in the world, 
and knowledge about eye tracking-based studies spreads, it 
is estimated that the need for and value of effective software 
tools to perform and analyze eye-tracking studies will also 
grow. Software sales are therefore expected to long-term grow 
at a higher rate than hardware. 

Tobii Pro’s sales of services include training, consultation and 
customized research projects using eye tracking. These are 
carried out by Tobii Insight which specializes in providing eye 
tracking-based customer surveys for companies that lack the 
capacity or the time to do the research themselves. Customers 
include both large market research companies such as Ipsos 
and GfK, and consumer goods companies such as Carlsberg, 
Toyota and Oriflame. Tobii Insight often acts as a catalyst to 
increase demand for hardware and software solutions as it 
demonstrates the value of eye tracking for its clients. 

Sales and marketing
The business unit operates globally with some 40 account 
managers working from one of the Group’s offices in Sweden, 
the USA, Japan, China, Germany and South Korea, or from 
home offices in France, the UK, Brazil and Hungary. In addition, 
Tobii Pro has around 20 resellers, which boosts its geographical 
coverage to just over 40 countries. Resellers are typically 
smaller companies that focus mainly on selling Tobii Pro’s 
products and services. 

Tobii Pro’s main marketing channels include its website, trade 
shows, conferences, webinars, customer case studies, social 
media, PR and online marketing.

Research & development
The R&D organization is made up of around 50 people based 
in Stockholm and Kiev. Tobii Pro’s R&D focuses primarily on 
developing desktop and cloud-based analytics software and 
eye-tracking glasses. The R&D team has close collaborations 
with external development partners and subcontractors, but 
Tobii Pro retains ownership over its product designs. 

A heat map visualization of what a test subject has looked at in a 
display window.

Tobii Glasses 2 was launched in 2014.
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The business unit invests heavily to 
maximize opportunities to reach potential 
volume markets such as PC games, 
mainstream computers, vehicles, medical 
equipment and virtual reality.

Events during the year
In 2014, Tobii Tech increased its invest-
ment rate with the long-term ambition to 
establish eye tracking in future volume 
markets. 

A key investment area is to further 
 develop the core eye-tracking technology 
with the ambition to lower power con-
sumption, make it smaller, cheaper and 
better in order to enable cost-effective 
integration into volume products such 
as gaming peripherals and computers. 

As a result, development of Tobii IS3 
platform was completed in 2014. It 
 offers more reliable eye tracking and a 
considerably lower production cost than 
earlier versions. Tobii IS3 is already 
a main component in such products 
as Tobii EyeX Development Kit,  
SteelSeries Sentry and Tobii Dynavox 
PCEye Explore.

During the year Tobii Tech has also 
 invested in developing the next platform 
generation — Tobii IS4. This is a major 
 investment of more than SEK 110 million 
and it is expected to be the first platform 
to meet the requirements for integration 
into notebooks. A key aspect of the 
 Tobii IS4 investment is the develop-
ment of Tobii EyeChip, the world’s first 
SoC ASIC1) for eye tracking. 

Another strategic investment is to create 
a community of software developers 
who integrate eye tracking into a variety 

of software and thereby create various 
user experiences for end-users. 

As part of this strategy, Tobii Tech started 
delivering Tobii EyeX Development Kit 
in May 2014. It is an eye-tracking hard-
ware that is sold together with effective 
programming tools to software devel-
opers. A great deal of resources were 
devoted to developing these “devkits” 
in 2014. So far, a few thousand units 
have been sold to developers of PC 
games and other types of applications.

In January 2014 Tobii announced its 
collaboration with SteelSeries for the 
world’s first eye-tracking product for 
computer gaming. This collaboration 
 resulted in the product SteelSeries 
Sentry that was launched in the begin-
ning of 2015. This is the first step in 
 Tobii’s long-term strategy to bring 
eye-tracking products to the consumer 
market. Tobii’s expectations in terms of 
sales for this product are very modest 
given that, so far, very few games or 
other applications use eye tracking.

Tobii Tech delivered twice as many 
eye-tracking systems in 2014 as the 
year before. Tobii Pro and Tobii Dynavox 
are still the largest customers, but the 
business unit also has a handful of 
smaller, external OEM customers that 
either already have integrated or are in 
the process of integrating Tobii Tech’s 
technology into a variety of products. 

Oscar Werner assumed the position of 
president of Tobii Tech after having 
successfully lead the business unit 
 Tobii Dynavox for the past four years.

Tobii Tech offers eye-tracking components and platforms for 
OEM customers that integrate these into their own products. 

Tobii Tech

Key ratios

2014 2013

Sales, SEK million 36.6 20.5
Gross margin, % 44.4 38.0
Operating loss,  
SEK million –121.6 –84.9
Net R&D expenses, 
SEK million 99.1 62.3
Average number of 
employees 80 62

Tobii Tech accounts for 6% of revenue before 
elimination of internal sales

Share of sales 

Financial targets
Tobii Tech’s goal is to become cash 
flow positive by 2018. Until then, the 
business unit plans for a SEK 400 
million negative cash flow due to 
 significant investments in core 
 technology.

1)  SoC = System on Chip. ASIC = Application Specific 
Integrated Circuit.



Financial developments 2014 
Since 2012, net sales for Tobii Tech 
has grown from SEK 2 million to SEK 
21 million in 2013 and SEK 37 million 
in 2014. This corresponds to an 
 increase of 79% since 2013, or 76% 
adjusted for currency effects. 

Internal sales of eye-tracking platforms 
and complete eye-tracking products to 
Tobii Dynavox and Tobii Pro accounted 
for around 2/3 of sales. 

Gross margin rose to 45% (38%).

Tobii Tech’s operating profit is still very 
much in the red as a direct result of 
large-scale investments for the future. 
The operating loss rose by SEK 37 mil-
lion to SEK –122 million (–85).

The business unit’s net R&D expense 
rose by SEK 37 million to SEK 99 million 
in 2014. Total R&D expenditures for the 
business unit climbed by SEK 23 million 
to SEK 117 million (see table on 
page 22).
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Tobii Tech’s market opportunities 
So far, Tobii has established eye tracking in two niche markets 
where the technology has proven its unique benefits and 
where it now satisfies critical needs as assistive technology 
(Tobii Dynavox) and as a research method (Tobii Pro). There 
are, however, many other areas where eye tracking can 
 provide substantial customer value and play an important 
role, including PC gaming, mainstream computers, virtual 
 reality, vehicles and medical equipment. 

Primarily, eye tracking enables new, natural and intuitive user 
interfaces where eye tracking is combined with other input 
methods such as keyboards, touch pads and voice control.

As a first step, Tobii Tech has chosen to invest in gaming and 
gaming computers among the many markets that hold large 
potential for eye tracking. There are an estimated 70 million 
enthusiasts and performance PC gamers (defined as those 
who spend more than USD 1,000 on their PC gaming hard-
ware)1). These gamers are clearly an early adopter group for 
new technology. In addition, the user benefit for gaming 
where eye tracking can provide a more immersive experience, 
realism and intensity in the game is large. For instance, eye 
tracking makes it possible to control a game character with 
the mouse, keyboard and eyes to make the character run in 
one direction while aiming in another. The eyes can control 
the view on the screen so that the game reacts the same 
way as when you look around in reality. When a game is 
streamed, via twitch.tv for instance, you can show where a 
player is looking, which makes streaming more interesting 
and  entertaining. 

The world’s first eye tracker for this market, SteelSeries Sentry, 
was introduced at the beginning of 2015 in collaboration with 
the gaming company SteelSeries. The demand for Sentry 
and other future eye trackers for gaming will depend on more 
major titles integrating eye tracking. Three such games were 
launched in the spring of 2015. However, the market is in a 
very early phase, and many more game titles will be needed 
before this drives any significant sales volumes.

Over the long term the market for mainstream computers 
may have an even greater potential for eye tracking than the 
one for computer games. According to market analysts, 
370 million computers (desktop and notebook) and 460 million 
tablets will be sold in 2017. 

Tobii Tech also targets potential volume customers in other 
segments, including virtual reality, medical equipment and 
 vehicles.

Tobii assumes that it will take considerable time and require 
substantial investments in technology and marketing activities 
before eye tracking sees a wide-spread breakthrough in 

 computer games, computers and other potentially high- 
volume segments. 

Tobii Tech’s market position
The market for delivering eye-tracking technology to OEM 
customers for volume applications is still at an early stage. 
Tobii Tech has a number of competitors today, companies 
that invest in developing and selling eye-tracking technology 
to potential future volume markets.

Moreover, it is also probable that large, established companies 
in the consumer electronics and automotive industries will 
 invest in developing their own eye-tracking technology.

Tobii Tech has a strong position with the following main 
 competitive advantages: 
•  Tobii Tech sees itself as the technology leader in eye 

tracking with a technology characterized by ease of use, 
reliability in many environments, consistently high precision, 
low power consumption and a compact design. The 
 technology can be produced at low cost in high volumes. 
Tobii Tech continues to invest heavily to retain the technical 
advantage that the Company feels it presently has.

•  With products in the market and a handful OEM customers, 
the business unit has already proven its ability to deliver. 
In 2014, Tobii Tech supplied eye-tracking systems to its 
customers with consistently high quality and delivery 
 precision.

•  According to a study performed by Clearview in the fall of 
2014, Tobii has the world’s most extensive portfolio of 
granted and pending eye tracking-related patents. Tobii 
deems that this patent portfolio will offer significant strategic 
advantages when eye tracking advances toward larger 
volume markets in the future.

Customers and products
Commercially, Tobii Tech is at an early stage with only SEK 
37 million in revenue in 2014. 

Tobii Tech’s primary target group are original equipment 
 manufacturers (OEM customers) who integrate Tobii Tech’s 
eye-tracking technology into their products and sell them 
 under their own name — for instance, computer manufacturers 
and manufacturers of medical equipment. Today, Tobii Tech 
has a handful smaller OEM customers that develop or have 
launched their first products on the market in smaller volumes. 
The largest proportion of Tobii Tech’s sales comes from selling 
eye-tracking platforms to Tobii Dynavox and Tobii Pro.

1) Source: Arthur D. Little, Jon Peddie Research.



25

Mainstream computers Vehicles

Computer games

Virtual reality Medical and other specialty applications

TOBII TECH

With Tobii, your computer knows exactly 
where you’re looking (practically down to 
the pixel), enabling intuitive and effortless 
interaction that’s like nothing you’ve ever 
experienced before. Once you try it, you 
immediately understand that this is the 
future of computer interaction.

’’
Quote from gadget magazine Dvice.
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Components and reference design is a 
business model where Tobii Tech offers 
larger OEM customer the option to buy 
the uniquely designed components in 
an eye tracker separately. The OEM 
customer assembles the components 
into a system based on Tobii’s refer-
ence design. At present, Tobii Tech has 
no customers that use this business 
model, but expect this to become a 
common model for truly large volumes. 

Eye-tracking platforms are complete 
systems for integration, together with 
algorithms and other software. Tobii IS20 
and Tobii IS3 are the most important 
platforms, where Tobii IS20 is the leading 
eye-tracking platform for analytical, 
medical or other specialty applications. 
Deliveries of the Tobii IS20 platform 
started in the beginning of 2013, while 
the IS3 platform started shipping 
 during the second quarter of 2014. 

White label products are complete 
products where Tobii Tech produces 
not only the eye-tracking platform but 
also the housing and the packaging, 
 labeled with the customer’s brand.  
PCEye Go for Tobii Dynavox and Sentry 
for the gaming company SteelSeries 
are a few examples.

Business model
Tobii Tech sells its technology through three business models: 
as eye-tracking platforms, white label products,  
or components and reference design. 
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Sales and marketing
Tobii Tech’s sales and marketing team is made up of 14 
 employees, working from the sales offices in Sweden, the 
USA and Japan. Sales efforts focus on marketing eye-tracking 
technology to OEM customers and business development 
activities aimed at building the ecosystem of software 
 developers. 

Sales to the business unit’s OEM customers is done mainly 
through direct relations with key decision-makers at computer 
manufacturers, car manufacturers, their subcontractors and 
other product companies. Strong relationships with several 
major players have already been established. 

A variety of sales and marketing techniques are used to 
reach software developers. For example, large software 
 companies are targeted through direct relations, while smaller 
players are targeted through broader sales and marketing 
channels including the internet, social media, trade shows, 
developer conferences, so-called hackathons and game 
jams, and PR. 

Research & development 
Tobii Tech’s R&D organization is made up of more than 90 
people. The R&D team is led from Tobii Tech’s headquarters 
in Stockholm, Sweden. The other R&D units are located in 
Suzhou, China and Kiev, Ukraine. The R&D team comprises 
experts in optronics, machine vision, mathematics, software 
development, mechatronics, ASIC design and user experi-
ence design. 

The goals of the R&D team are to: 
•  develop eye tracking to meet the demands of future 

 volume markets, 

•  maintain Tobii’s leading position in eye-tracking performance 
and production cost, 

•  develop intuitive eye tracking-based user interfaces, and 

•  further develop Tobii’s leading eye tracking-related patents 
and other intellectual property.

 

Tobii Tech’s mission is to provide the 
 leading eye-tracking technology, giving its 
customers the power to develop products 

that intuitively understand the user and 
create truly natural experiences.
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Mountain View, USA
Sales Pittsburgh, USA

Sales and development

Washington DC, USA
Sales

Boston, USA
Sales

Warwick, UK
Sales

Bergen, Norway
Sales and development

Stockholm, Sweden
Sales and development

Frankfurt, Germany
Sales Seoul, Korea

Sales 

Tokyo, Japan
Sales  

Shanghai, China
Sales  

Suzhou, China
Development 

Kiev, Ukraine
Development

Tobii in the world

North America,
   55%

Europe, 31%

Rest of the 
world, 14%

Tobii does business globally through its offices or resellers. 
Tobii is represented in the countries and regions marked in 
dark blue on the map.

Geographic breakdown of sales
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Mountain View, USA
Sales Pittsburgh, USA

Sales and development

Washington DC, USA
Sales

Boston, USA
Sales

Warwick, UK
Sales

Bergen, Norway
Sales and development

Stockholm, Sweden
Sales and development

Frankfurt, Germany
Sales Seoul, Korea

Sales 

Tokyo, Japan
Sales  

Shanghai, China
Sales  

Suzhou, China
Development 

Kiev, Ukraine
Development

Tobii Dynavox Tobii Pro Tobii Tech

Directly employed sales reps  90 40 6
No. of resellers 100 20 n/m

Direct sales and resellers
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Research & development

All three business units conduct their own R&D, each devoted 
to their  particular field. 

Tobii Tech is responsible for developing the Group’s core 
technology for eye tracking as well as R&D of development 
tools and applications for eye tracking directed at volume 
markets in computer gaming and mainstream computers. 
 Tobii has launched five generations of eye-tracking platforms 
and the next is currently under development. Thanks to these 
R&D investments, the production cost of eye-tracking plat-
forms has been reduced by more than 95% since 2008. At 
the same time, performance has improved while reducing the 
size and power consumption. Tobii Tech’s R&D team is made 
up of more than 90 people working in Stockholm, Sweden, 
Kiev, Ukraine, and Suzhou, China.

Tobii Dynavox designs and develops its own computers and 
tablets for the assistive technology market and integrates  
eye tracking into some of them. Hardware development is 
done in close collaboration with original design  manufacturers 
of computers who also manage industrial- scale production. 
This team also develops several critical software for alternative 
communication, computer access and special education. 
An experienced team of clinical language experts collaborates 
closely with leading university researchers to  develop the 
business unit’s so called language systems. Tobii Dynavox’s 
R&D team is made up of about 90 people in Stockholm, 
Pittsburgh, Bergen, and Kiev.

Tobii Pro focuses primarily on developing desktop and cloud-
based analytics software and eye-tracking glasses. The R&D 
team has close collaborations with external development 
partners and subcontractors. Internally, the cost for develop-
ment of the Tobii Glasses 2 product is shared by Tobii Pro 
and Tobii Tech. Tobii Pro has two R&D centers — one in 
 Stockholm, Sweden, and one in Kiev, Ukraine — with a total 
of approximately 50 people (including consultants). 

Leading eye-tracking patent portfolio
Tobii has more than 180 granted or pending patent applica-
tions, spanning more than 70 unique innovations. According 
to a study performed in the fall of 2014, Tobii has the world’s 
most comprehensive portfolio of eye tracking-related patents 
and patent applications in the USA and Europe. 

Tobii’s patent portfolio covers innovations that address many 
different aspects of eye tracking and eye control. One important 
area is different technologies to realize reliable and consistent 
eye tracking at low cost and low power consumption. Another 
key area is the various ways of applying eye tracking in com-
puter user interfaces. 

A critical and prioritized part of Tobii’s R&D process is to 
continuously expand its patent portfolio. 
 

Of the Group’s 570 employees, almost 180 work at one of the 
Group’s four R&D centers. In addition, some 50 consultants are 
involved in the Group’s R&D activities. In 2014 the Group 
 invested more than SEK 200 million in R&D, or almost one-third 
of its sales revenue.

Estimated number of publicly available US and  
European patents and patent applications related to  
eye tracking in October 2014, excluding medical/
ophthalmological technology
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New products 
A few of the more important product launches in 2014 and 
early 2015 include:

Tobii Dynavox
•  T7 – a 7-inch touch-based speech-generating device that 

combines powerful speakers, a robust design and compact 
form to give a voice to individuals who cannot speak but 
who have good motor abilities.

•  T15 – a 15-inch touch-based speech-generating device.

•  Boardmaker Online – a new web-based generation of the 
Boardmaker software.

•  Tobii PCEye Explore – a low-price eye tracker intended, 
for instance, for schools.

•  Tobii Gaze Viewer – a software that evaluates users’ 
 communicative capacity.

•  Several important modifications of the communication 
software Compass. Among other things, the software 
has been launched as an app for iPad, adapted to Tobii  
I-Series’ eye tracking speech-generating devices, and 
made available in German, Swedish and Norwegian. 

Tobii Dynavox invested a total of SEK 54 million in R&D in 2014.

Tobii Pro
•  Tobii Glasses 2 – second-generation eye-tracking glasses 

that make it possible to study behavior in real-world 
 environments, such as stores.

•  Tobii Glasses Analysis Software – powerful analytics 
 software for data gathered with Tobii Glasses 2. This is 
the first software based on Tobii Pro’s new platform for 
analytics software.

Tobii Pro invested a total of SEK 34 million in R&D in 2014.

Tobii Tech
•  Tobii IS3 eye-tracking platform – provides even more reliable 

eye tracking and considerably lower product cost than any 
previous platform.

•  Tobii EyeX Development Kit – a product offered to soft-
ware developers that contains eye-tracking hardware and 
software developer tools (EyeX SDK). Several versions of 
EyeX SDK have been introduced during the year, includ-
ing support for game development environments Unity 
and Unreal Engine.

•  Game Analyzer – a software that allows gaming enthusiasts 
to use eye tracking to analyze their computer playing in 
 order to improve their gameplay.

•  Sentry – the world’s first eye tracking-based computer 
gaming product, launched in 2015 in collaboration with 
SteelSeries.

Ongoing R&D efforts: 
•  Tobii IS4 eye-tracking platform, which will be considerably 

smaller in size and consume less processing power than 
the current IS3 platform, enabling integration of eye tracking 
into notebooks. A key component in this project is Tobii 
EyeChip, which will be the world’s first specially developed 
SoC ASIC1) for eye tracking.

•  Tobii EyeX Interaction – a new concept for interaction with 
computers in standard Windows 8 and Windows 10 
 environments that combines eye control with a touch pad, 
mouse and keyboard. 

Tobii Tech invested a total of SEK 117 million in R&D in 2014.

1)  SoC = System on Chip. ASIC = Application Specific Integrated Circuit.
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The Tobiians – our employees

Tobiians’ curiosity and constant ambition 
to improve, renew and surpass them-
selves has made Tobii a world-leading 
pioneer in eye tracking. With a healthy 
dose of self-confidence and freedom, 
our employees work toward our long-
term vision to create a world where all 
technology works in complete harmony 
with natural human behavior.

It is a strategic goal for Tobii to continue
to attract driven and talented employees 
that are motivated by Tobii’s vision and 
by our ability to offer all our employees 
exciting opportunities to further their 
careers.

Core values guide the organization
Our values, attitudes and our strong 
company culture are key assets for 
 Tobii when it comes to attracting new 
and retaining existing Tobiians. We are 
 organized into three business units, 
making it possible for all Tobii employees 
to feel a sense of participation and 
 responsibility for the products, as well 
as closeness to customers and 
 colleagues.

We have a solid recruitment process 
that enables us to ensure that the people 
we hire thrive in an environment where 
they are accountable for their results. 
Every employee is given the trust, 
 freedom and responsibility to improve 
on their area of work as well as their 
own expertise. 

Equality
Tobii’s attitudes, values and openness 
in terms of differences in opinions, 
 affiliations and backgrounds are 
 extremely important for attracting and 
retaining employees, but also for intro-
ducing new ideas and concepts to the 
organization. Everyone at Tobii, regard-
less of background, is to have the same 
opportunities and rights. 

Although we are a technology company, 
we have reached the point that 42% 
of our employees are women and 
our efforts for equal opportunities 
 continue — within the Company, but 
also to  encourage young people and 
women to cultivate an interest for 
 technology and engineering. 

Popular workplace
We work proactively to safeguard Tobii’s 
growing need for talents with the right 
attitudes by being a popular employer. 
A strong testimonial of these efforts is 
that Tobii has for the past three years 
ranked among Sweden’s Top 100 most 
popular employers in Universum’s  annual 
career survey “Karriärbarometern”. In 
2014, Tobii also finished 34 in the Large 
Companies category in Sweden’s 
 ideal employer survey “Sveriges mest 
 attraktiva arbetsgivare”, where employers 
are evaluated by their employees and 
compared with other companies.

Positive workplace
Annual employee surveys are carried 
out in large parts of the organization to 
gather structured and quantitative feed-
back from Tobiians. The target for 2015 
is to include the entire Tobii Group in 
these surveys. We use the results to 
improve as well as preserve what is 
 already good. 

We strive to provide the best physical 
and psychosocial work environment 
possible. Exercise and physical activity 
is important for quality of life and 
well-being, which is why we offer our 
employees fitness benefits in the form 
of subsidized gym memberships, for 
 instance. In Sweden, all Tobii employees 
also have also been offered checkups 
through a healthcare program called 
Team Tobii, which also offers a variety 
of health and fitness activities. 

At Tobii we value our innovative, unpretentious and engaged 
company culture. Thanks to this, we have managed to create 
one of our foremost success factors: our ambitious and smart 
employees, those we call the Tobiians.

570
employees

230
working in R&D

42%
female 

employees



A workplace with charisma:

•  Tobii is on the list of Sweden’s 100 most popular 
 employers and ideal workplaces.

•  Attractive benefits package.

•  An open, international and friendly atmosphere. 

•  No dress code. You are welcome as you are!

Help to make the world a better place
We believe that communication and internet access is a 
human right. Our products give individuals with disabilities 
a voice and independence. 

Transform gadget use
Eye tracking is predicted to be the next big thing in 
 consumer electronics. We will soon be able to interact with 
our computers and devices by using our eyes, an interface 
that is as user-friendly as touch and gestures. 

Innovation, high tech and new inventions
Almost all R&D at Tobii borders on research. What we do 
has never been done before. Image processing, machine 
learning, geometry, optics, APIs, electronics, ASIC design, 
software architecture, UX and application software get 
more exciting here than ever. 

International environment
Our market is global, our teams are international and 
 multi-cultural. Tobii’s suppliers and partners are located all 
over the world.

Improve your CV
Work in cross-functional teams, move between business 
units, learn from talented, world-class colleagues and con-
stantly challenge your comfort zone. You can ask anyone 
anything about whatever — we’re all eager beavers who 
help one another. 

Own responsibility and personal growth
Tobii nurtures a culture where individuals are encouraged 
to see opportunities and seize them, a culture of openness 
where success is up to you. We give you responsibility 
and offer support so that you can be a stellar performer 
and feel energized every day you go to work.

Read more at www.tobii.com/careers

Working at Tobii

Malin Ivarsson, UX Designer, Tobii Dynavox.
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Social responsibility and sustainability

Social responsibility is in Tobii’s DNA since two-thirds of the  Company’s 
operations are devoted to helping individuals with special needs. Tobii’s 
mission is to fundamentally transform and improve both lives and entire 
industries through humanized technology.

Tobii’s overall sustainability goal is to assume responsibility 
throughout the entire value chain and to strive to minimize our 
environmental impact, mainly by developing new, smart, and 
more eco-friendly and energy-efficient products and solutions. 
Tobii advocates good work conditions for suppliers and 
 employees alike, and have zero tolerance for corruption and 
crimes against human rights. 

These goals are a central part of Tobii’s vision for a world 
where all technology works in complete harmony with natural 
human behavior, and of the development of innovative 
 solutions that meet the customers’ requirements for cost- 
efficiency, delivery accuracy and functionality. Tobii strives to 
be a  transparent and responsible company that cultivates 
confidence, collaboration and dedication.

Environmental responsibility 
The environmental impact of Tobii’s business activities is low 
since the use of raw material is low. Production consists of 
assembling components from subcontractors and the manu-
factured volumes are low. Furthermore, Tobii has outsourced 
almost all production to companies specialized in manufac-
turing electronics for consumer electronics companies that 
are of good repute and that place extensive demands on 
their subcontractors in terms of both the external and internal 

environment. Tobii can therefore benefit from the fact that 
companies with vast resources and purchasing power regu-
larly inspect the electronics-manufacturing subcontractors.

The environmental impact of the subcontractor chain before 
Tobii is modest, particularly in comparison with the  products’ 
social benefits since the quantity of material  resources is low 
and value added high. 

Scrapping of Tobii’s products follow the same rules for 
 recycling as for other consumer electronics. 

The largest contribution to the environment that Tobii can 
make is to continue to further develop its products so that 
they become more lightweight, effective and smaller. This 
means not only reducing the quantity of materials, but also 
transportation needs due to lower weight and a smaller format. 

Code of Conduct
Tobii has developed a Code of Business Conduct and Ethics 
that defines Tobii’s principles and policies in a number of areas, 
including a Business Ethics Policy, Environmental Policy, 
 Employer Policy, Anti-corruption Policy, Export Policy, Informa-
tion Policy, Insider Trading Policy, IT Policy, Supplier Policy 
and Whistleblower Policy. 

The Code is based on the Universal Declaration of Human 
Rights, the UN Global Compact, the OECD Guidelines for 
Multinational Enterprises, and the International Labor Organi-
zation’s Conventions and Recommendations.

The Code and most policy documents were adopted for the 
first time at the close of 2014 and the beginning of 2015 in 
preparation for Tobii’s listing. At the same time, the policies 
already in existence were carefully reviewed.

Tobii employees worldwide have now attended courses 
about the Code and thereafter confirmed in writing that they 
will comply with the Code and its policies. 

The Code of Business Conduct and Ethics and its policies 
will be revised every year to constantly harmonize with Tobii’s 
business activities. 

As a listed Company on Nasdaq Stockholm, Tobii complies 
with the Swedish Code of Corporate Governance (see 
 Corporate Governance Report on pages 74–79). 

Nancy Frates (in white) is on the Board of ALS Association in the USA and 
Pete Frates’ mother. Pete has ALS and is the person behind “The Ice Bucket 
Challenge”, one of the biggest viral phenomenon in the world in 2014. In the 
picture, Nancy is telling Tobii Dynavox’s Stockholm-based R&D team what Tobii’s 
products have meant for Pete and thousands of others with ALS.
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The Tobii share

The Tobii share is listed on Nasdaq Stockholm since April 24, 
2015. The initial price was SEK 25 per share and the closing 
price on the first day of trading was SEK 34.50, resulting in a 
market capitalization of SEK 2.9 billion.

The initial public offering involved Tobii issuing 18.7 million 
new shares and a number of existing shareholders selling 
1.9 million of their shares. The number of newly issued 
shares includes 2.7 million that the two participating 
banks subscribed for through the exercise of a so-called 
overallotment option.

Number of shares
The number of outstanding shares on May 20, 2015 is 
87,613,033 and 90.9 million shares after full dilution. The 
 dilution is attributed to the 3.3 million warrants and employee 
stock options within the framework of the Company’s incentive 
program that entitles subscription for an equal number of 
shares. The subscription price for these options varies 
 depending on when the option series are issued. The series 
with the lowest subscription price entitles holders to 
 subscribe for shares at SEK 17.72 and the series with the 
highest right entitles holders to subscribe for shares at 
SEK 40 per share, see Note 7. 

Share class
There is only one class of shares in the Company and all 
shares have the same right to dividends and entitle to one 
vote per share at shareholders’ meetings. 

Dividend policy
It is the intention of the Board of Directors to give priority to 
Tobii’s development and expansion plans for the business 
unit Tobii Tech over dividends to shareholders over the next 
few years. 
 

Ownership structure 
On April 30, Tobii had almost 5,700 shareholders. The largest 
individual owners are presented in the tables on the next 
page. The ten largest shareholders’ holdings constituted 
68.1% of the  number of outstanding shares. The Board of 
Directors and Group Management had 17.7% of the shares 
in the Company, of which the Company’s three founders 
 accounted for 15.1%. 

Of the shareholders, slightly more than 5,500 or 97% are 
registered in Sweden and over 100 are registered in the rest 
of Europe. 

Financial information 
Tobii’s ambition is to provide the stock market, the shareholders 
and other stakeholders with correct, consistent and relevant 
information to increase their understanding of the Company. 
Financial information is presented in the first instance in 
 quarterly reports, the year-end report and the annual report. 
Major events that can have a material impact on the Group’s 
business are communicated via press releases to the media, 
capital market and other stakeholders.

Press releases, quarterly reports, year-end reports and the 
annual report are published on the website www.tobii.com in 
Swedish and English in accordance with Nasdaq Stockholm’s 
regulatory framework.

Financial calendar 
Quarterly report, Jan–March 2015 May 22, 2015
Annual General Meeting June 11, 2015
Quarterly report, April–June 2015 August 5, 2015
Quarterly report, July–September 2015 November 3, 2015
Quarterly report, October–December 2015 February 16, 2016

Analyst coverage
The following analysts have published analyses of Tobii:

ABG Sundal Collier
Anders Hillerborg anders.hillerborg@abgsc.se
Mattias Montgomery mattias.montgomery@abgsc.se 
Morten Larsen morten.larsen@abgsc.dk

Carnegie Investment Bank
Mikael Laséen mikael.laseen@carnegie.se
Lena Österberg lenost@carnegie.se

Shares by country:

Swedish institutions, 
48.5% 

Swedish 
private 
individuals, 26.9%

Foreign-registered 
shareholders, 24.6%
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Largest shareholders1)

Shareholder Number of shares Share, %
Invifed AB 16,551,765 19.49
Intel Capital Corporation 7,042,300 8.29
Northzone Ventures AS 6,730,546 7.93
Amadeus General Partner Limited 6,255,529 7.37
Sixth AP Fund 6,160,630 7.25
Eskilsson, Henrik2) 5,002,500 5.89
Elvesjö, John 3,935,335 4.63
Skogö, Mårten 3,911,193 4.61
Ram 2,794,532 3.29
Danica Pension 2,127,670 2.51
Other shareholders 27,101,033 28.72

Total, April 30, 2015 84,927,883 100.00
 – of which, Board and management 15,047,263 17.7

1) According to the shareholders’ register maintained by Euroclear Sweden adjusted for known changes. 
2)  Excluding 1,916,000 shares owned by Eskilsson Consulting AB, a company where Henrik Eskilsson is  

a minority shareholder with 22.5% of the shares.

Shareholder structurestructure1)

Shareholding
No. of share

holders No. of shares
Share 

holding, % Votes, %
Market value2), 

(KSEK)
1–500 4,277 989,366 1.16 1.16 36,211
501–1,000 544 475,357 0.56 0.56 17,398
1,001–5,000 581 1,311,962 1.54 1.54 48,018
5,001–10,000 85 656,908 0.77 0.77 24,043
10,001–15,000 19 244,345 0.29 0.29 8,943
15,001–20,000 28 518,908 0.61 0.61 18,992
20,001– 147 80,731,037 95.06 95.06 2,954,756

Total, April 30, 2015 5,681 84,927,883 100.00 100.00 3,108,361
1) According to the shareholders’ register maintained by Euroclear Sweden.
2) Calculated at a rate of SEK 36.6 per share.
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Multi-year overview
Multi-year overview, Group

SEK million 2014 2013 2012 2011 2010

Net sales 620.6 412.1 369.5 333.4 315.5
EBITDA 5.6 26.5 2.1 –0.6 –13.1
Operating profit/loss (EBIT) –68.9 –37.5 –53.0 –81.9 –43.8
Net Profit/Loss for the year –50.9 –45.1 –58.4 –64.9 –25.1

Gross margin, % 70.8 65.2 63.5 63.0 62.6
EBITDA margin, % 0.9 6.4 0.6 –0.2 –4.1

Cash flow from operating activities 0.7 48.2 36.5 –10.9 –39.6

Earnings per share, basic, SEK –0.82 –0.76 –0.93 –1.25 –0.52
Earnings per share, after dilution, SEK –0.82 –0.76 –0.93 –1.25 –0.52

Working capital, SEK million 26.6 25.5 54.7 88.8 81.1
Total assets, SEK million 745.0 386.5 424.6 325.7 309.0
Net debt, SEK million 15.1 –39.2 –112.3 3.0 1.3
Equity, SEK million 389.0 275.6 329.0 213.9 207.2
Equity/assets ratio, % 52.2 71.3 77.5 65.7 67.1
Net debt/equity, % 3.9 –14.2 –34.1 1.4 0.6

Average number of  shares outstanding, in millions 61.9 59.5 58.7 51.6 46.3
Number of  shares outstanding at period end, in million 68.9 59.5 59.5 53.2 49.1

Average number of employees 467 372 332 309 256

Definitions
EBITDA
Operating profit/loss before depreciation and amortization.

Operating profit/loss (EBIT)
Earnings before financial items and taxes.

Gross margin
Gross profit in relation to net sales.

EBITDA margin
Operating profit/loss before depreciation and amortization 
in relation to the net sales.

Earnings per share, basic
Net profit/loss for the period, attributable to the Parent 
Company shareholders, in relation to the average number of 
shares outstanding during the period.

Earnings per share, after dilution 
Net profit/loss for the period, attributable to the Parent Com-
pany shareholders, in relation to the average number of shares 
outstanding during the period adjusted for the dilutive effects 
of all potential ordinary shares. 

Working capital
Inventories, accounts receivables and other current receiv-
ables less accounts payables and other current non- 
interest-bearing liabilities.

Total assets
Total assets at the end of the period.

Net debt
Interest-bearing liabilities less cash and cash equivalents.

Equity
Shareholders’ equity at the end of the period.

Equity/assets ratio
Equity as a percentage of total assets.

Net debt/equity ratio
Net debt as a percentage of shareholders’ equity.

Number of employees
Average full-time employees during the period, including 
part-time employees recalculated as full-time equivalents
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Flerårsöversikt, Affärsområdena
Multi-year overview, Business units

SEK million 2014 2013 2012 2011 2010

Net sales
Tobii Dynavox 441.7 233.9 206.3 174.1 177.5
Tobii Pro 167.3 170.9 147.0 151.0 135.3
Tobii Tech 36.6 20.5 3.3 2.3 0.8
Other and eliminations1) –25.0 –13.2 12.9 6.0 1.9

Group 620.6 412.1 369.5 333.4 315.5

Gross margin, % 
Tobii Dynavox 68.3 61.3 57.6 52.2 50.1
Tobii Pro 71.6 68.3 72.9 74.9 78.5
Tobii Tech 44.5 38.0 20.4 74.8 121.4

Group 70.8 65.2 63.5 63.0 62.6

EBITDA
Tobii Dynavox 74.4 46.7 30.5 –9.4 –14.6
Tobii Pro 23.6 39.2 22.9 35.0 20.2
Tobii Tech –90.6 –67.8 –37.1 –17.9 –14.2
Other and eliminations1) –1.9 8.4 –14.1 –8.2 –4.4

Group 5.6 26.5 2.1 –0.6 –13.1

EBITDA Margin, %
Tobii Dynavox 16.9 20.0 14.8 -5.4 -8.2
Tobii Pro 14.1 22.9 15.6 23.2 14.9
Tobii Tech neg neg neg neg neg

Group 0.9 6.4 0.6 -0.2 -4.1

Operating profit/loss (EBIT)
Tobii Dynavox 41.9 20.6 3.0 –46.5 –30.1
Tobii Pro 12.9 18.6 0.5 –0.1 7.8
Tobii Tech –121.6 –84.9 –41.0 –26.8 –17.0
Other and eliminations –2.0 8.3 –15.5 –8.6 –4.5

Group –68.9 –37.5 –53.0 –81.9 –43.8

Operating margin (EBIT margin), %
Tobii Dynavox 9.5 8.8 1.4 –26.7 –16.9
Tobii Pro 7.7 10.9 0.4 –0.1 5.7
Tobii Tech neg neg neg neg neg

Group –11.1 –9.1 –14.3 –24.6 –13.9

1)  Other and eliminations refers primarily to subsidiary Sticky AB for the years 2010 to 2012, while for 2013 and 2014 it refers to total net sales of internal sales from Tobii Tech to  
Tobii  Dynavox and Tobii Pro.  
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Directors’ Report

The Board of Directors of Tobii AB (publ) (corp. id no. 
556613-9654) hereby presents the following annual  
report and consolidated financial statements for fiscal year 
January 1, 2014 to December 31, 2014. 

The Company’s registered office is in Danderyd, Sweden. 
The Company changed its name from Tobii Technology AB 
in 2014 and in March 2015 decided to become a public 
company.

Operations
Tobii AB (publ) and its subsidiaries (”the Group”) is the world’s 
leading provider of eye-tracking solutions. A product with an 
eye-tracking sensor knows what a user is looking at. This 
makes it possible to interact with computers using the eyes.

The Group conducts its business through three business 
units, each with its  own distinct markets, products and 
organizations. The business units are accounted for as 
 separate segments.

•  Tobii Dynavox  is the world’s leading provider of assistive 
technology for alternative communication.

•  Tobii Pro is the world’s leading provider of eye-tracking 
solutions for behavioral research studies.

•  Tobii Tech is a leading provider of eye-tracking compo-
nents and platforms to integration customers.

The Group operates globally with almost 580 employees, 
twelve offices in eight countries, and a number of resellers 
in more than 30 countries. Tobii was founded in 2001. The 
Company’s shares are listed on Nasdaq Stockholm since 
April 24, 2015.

Changes in the structure of the Group
The US company DynaVox Systems LLC, acquired May 23 
(the Dynavox acquisition), is part of the Group as of June 1, 
2014. The company, one of Tobii’s main competitors in the 
assistive technology market, is now part of the Tobii Dynavox 
business unit, which almost doubled its sales through the 
acquisition. The business unit changed its name from Tobii 
Assistive Technology after the acquisition.

DynaVox Systems LLC was acquired for SEK 119.4 million 
from formerly listed company DynaVox Inc. by way of an 
auction procedure in accordance with Chapter 11 of the 

United States Bankruptcy Act. Due to the public procedure, 
Tobii has not received any seller warranties, as would have 
been the case had the acquisition been subject to customary 
transaction procedure.

The acquisition was financed through new bank loans 
for a total USD 18 million from Swedbank (see note 34).

DynaVox Systems LLC is the world leader in touch-
screen-based assistive technology for communication, while 
Tobii is the world leader in eye-controlled assistive technology 
for communication. DynaVox Systems LLC has a strong 
market position in North America, while Tobii has a strong 
position in North America as well as Europe and several 
growth markets. The DynaVox acquisition is therefore 
expected to generate synergies in terms of sales and savings.

The two sales organizations merged in September, the 
sales districts were reorganized and all sales representatives 
sell the entire portfolio of products as of October 2014. 
Subsequently, it is not possible to ascertain as of the fourth 
quarter how much the acquired company contributed and 
how much the original Tobii segment contributed to the joint 
business unit’s sales.

The integration plan is expected to be completed by the 
summer of 2015. However, it will take considerably longer 
before all synergy benefits have been realized, particularly 
sales-related synergies.

Sales
The Group’s sales rose by 51% in 2014 to SEK 620.6 million 
(412.1) and by 45% adjusted for currency effects. Most of 
the increase was due to the acquisition of DynaVox Systems 
LLC, but can also be explained by a strong demand for 
 several of the Group’s products.

Tobii Dynavox’s sales rose by 89% to SEK 441.7 million 
(233.9) and by 82% adjusted for currency effects.

Tobii Pro’s sales decreased by 2% to SEK 167.3 million 
(170.9) and by 7% adjusted for currency effects. The decrease 
is attributed to the business unit’s strategy to  proactively 
lower prices and costs for hardware products in order to 
accelerate long-term sales of analytical software and con-
sulting services. Furthermore, production of Tobii Glasses 
1 ceased in May but deliveries of the next generation, the more 
profitable Tobii Glasses 2, did not start until December.

Tobii Tech’s sales rose by 79% to SEK 36.6 million (20.5).  
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This was primarily due to more internal sales to Tobii Dynavox 
and Tobii Pro, but also because sales to external customers 
doubled to SEK 7.3 million (3.7).

The USA, the Group’s largest market, accounted for 
55% (39%) of its consolidated sales in 2014. The European 
market accounted for 31% (42%) of sales, and the rest of 
the world (RoW) for 14% (19%).

Gross profit
The Group’s gross profit rose by 64% to SEK 439.4 million 
(268.7), primarily due to the acquisition of DynaVox Systems 
LLC. Moreover,  gross margin improved from 65.2% to 
70.8% because all three business units increased their 
gross margins by launching more profitable products, a 
positive product mix and positive currency effects.

Tobii Dynavox improved its gross margin to 68.3% 
(61.3%), Tobii Pro its gross margin to 71.6% (68.3%) and 
Tobii Tech its gross margin to 44.5% (38.0%).

Operating profit/loss (EBIT)
The Group’s operating profit decreased SEK 31.4 million to 
SEK –68.9 million, due to  an increase of SEK 36.7 million in 
Tobii Tech’s operating loss, while improved operating profits 
generated by Tobii Dynavox and Tobii Pro were insufficient 
to offset the loss. The decline in the Group’s operating profit 
was primarily attributed to higher R&D expenses, which 
increased by SEK 65.1 million to SEK 169.6 million (104.5), 
the equivalent of  around 27% (25%) of sales. These R&D 
expenses are net after both capitalization in the balance 
sheet of part of the year’s total R&D spend and amortization 
in the balance sheet of capitalized R&D investments.

Total R&D expenditures rose by 34% to SEK 204.3 million 
(153.0), of which SEK 93.5 million (95.3) or 46% (62%) 
was capitalized in the balance sheet (see the table on 
page 42). Expenses for selling and administration increased 
to 54% (50%) of revenues.

Tobii Dynavox’s operating profit rose to SEK 41.9 million 
(20.6) despite acquisition-related and restructuring costs in 
the amount of SEK 12.3 million attributable to the acquisition 
of DynaVox Systems LLC. Adjusted for these items affecting 
comparability, operating profit rose to SEK 54.2 million and 
operating margin to 12% (9%). The margin improved although 
sales and administration expenses rose to 47% (42%) of 
revenues since the acquired company DynaVox Systems 
LLC has higher administration expenses as a percentage of 
sales than the original part of Tobii. The business unit’s net 

R&D expenses increased to SEK 51.2 million (25.2) and to 
12% (11%) of sales although DynaVox Systems LLC is not 
as R&D intensive as Tobii. 

Tobii Pro’s operating profit decreased to SEK 12.9 million 
(18.6), because sales dropped 2% and operating costs 
rose. Selling and administration expenses climbed by 9% 
to SEK 88.2 million (80.8) or to 53% (47%) of revenue, 
and R&D expenses by 14% to SEK 19.2 million (16.9), 
 corresponding to 11% (10%) of revenue. Operating margin 
decreased to 8% (11%), due to higher R&D expenses for 
Tobii Glasses 2 and reinforced sales organizations in Japan 
and China.

Tobii Tech’s operating loss amounted to SEK –121.6 
million (–84.9). The SEK 36.7 million reduction in operating 
income was due to the planned SEK 36.8 million increase 
in net R&D expenses to SEK 99.1 million (62.3). Selling and 
administration expenses rose to SEK 37.6 million (29.2).

Profit/Loss before tax
The loss before tax amounted to SEK –53.9 million (–51.8). 
This change of SEK 2.1 million was SEK 29.3 million less 
than the decline in operating profit because net financial 
items changed from an expense of SEK 14.3 million in 
2013 to an income of SEK 15.0 million in 2014, largely due 
to positive currency exchange effects.

Net profit/loss and earnings per share
The net loss for 2014 was SEK –50.9 million (–45.1) after 
loss before tax was affected by positive tax items in the amount 
of SEK 3.0 million (6.7). Adjusted for currency effects 
posted in Other income and Financial items, net income for 
2014 decreased by 32 million compared to 2013.

Net loss corresponds to earnings per share of SEK 
–0.82 (–0.76), which is also the earnings per share after 
dilution due to the negative net income.

Cash flow, liquidity and financial position
Cash flow from operating activities was an outflow of SEK 
0.7 million (48.2) in 2014. The negative cash flow is attributed 
to the large investments in Tobii Tech, while Tobii Dynavox 
and Tobii Pro continued to generate positive cash flows.

Moreover, sales were exceptionally strong in December, 
which increased accounts receivable at the end of the year.

The Group’s investments amounted to SEK 209.8 million 
(120.9), of which SEK 94.3 million (95.3) was for intangible 
assets (mostly capitalized R&D expenditures), SEK 92.8 
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million was for the DynaVox acquisition and SEK 21.6 million 
was for property, plant and equipment. At year-end the 
Group had SEK 119.4 million (39.2) in cash and cash 
equivalents and SEK 108 million (70) in unutilized bank 
facilities.

The Group’s equity rose in 2014 from SEK 275.6 million 
to SEK 389.0 million attributed to a private placement of 
shares in August with the 6th National Pension Fund (AP 6) 
which added SEK 100 million in equity, and an exchange of 
a convertible loan for SEK 69 million in December.

 The number of shares outstanding increased during the 
year by 16% to 68,886,883 as per December 31, 2014.

Research & development (R&D)
To preserve and further strengthen the Group’s world-leading 
position, every business unit invests significant resources in 
research and development (R&D). Of the Group’s 580 
employees as per December 31, 2014, almost 180 worked 
in R&D, and the Group invested a total of 33% (37%) of its 

revenue in R&D in 2014. Total R&D expenditures amounted 
to SEK 204.3 million (153.0), of which 93.5 million (95.4) or 
46% (62%) was capitalized on the balance sheet as R&D 
investments in accordance with IAS 38. On the other hand, 
operating profit was charged with SEK 58.7 million (46.9) 
for amortization of the accumulated R&D investments in the 
balance sheet. R&D expenses in the income statement for 
SEK 169.6 million (104.5) are thus a net amount after both 
capitalization of part of the year’s total R&D expenditures and 
R&D amortization (see the table below which also specifies 
these figures per business unit).

Personnel
The average number of employees in 2014 rose by 95 to 
467 and the number of employees at the close of the year 
rose by 210 to 570. The increase is chiefly attributed to the 
May acquisition of DynaVox Systems LLC.

Guidelines for salaries and compensation to the Group’s 
senior executives resolved by the shareholders’ meeting 

Specification of R&D expenses

Group 2014 % 2013 %

Total R&D expenditures (Total R&D spend) –204.3 100 –153.0 100
Capitalized development expenses (Capitalized R&D) 93.5 46 95.4 62
R&D-related amortization and impairments –58.7 neg –46.9 neg
R&D expenses net, as in the income statement –169.6 83 –104.5 68

Tobii Dynavox
Total R&D expenditures (Total R&D spend) –53.9 100 –33.0 100
Capitalized development expenses (Capitalized R&D) 24.0 45 24.4 74
R&D-related amortization and impairments –21.3 neg –16.6 neg
R&D expenses net, as in the income statement –51.2 95 –25.2 76

Tobii Pro
Total R&D expenditures (Total R&D spend) –33.6 100 –25.8 100
Capitalized development expenses (Capitalized R&D) 21.6 64 23.2 90
R&D-related amortization and impairments –7.2 neg –14.3 neg
R&D expenses net, as in the income statement –19.2 57 –16.9 66

Tobii Tech
Total R&D expenditures (Total R&D spend) –116.8 100 –94.1 100
Capitalized development expenses (Capitalized R&D) 47.9 41 47.8 51
R&D-related amortization and impairments –30.2 neg –16.0 neg
R&D expenses net, as in the income statement –99.1 85 –62.3 66
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are presented in the Corporate Governance Report on 
page 74–79. The guidelines proposed by the Board to 
the 2015 Annual General Meeting are to all intents and 
 purposes identical to earlier resolved guidelines.

Details about the actual amounts paid during the period 
2012–2014 are presented in Note 7.

Business-related risks and uncertainties
Through its operations Tobii is exposed to certain risks that 
can influence the Group’s business, profit or financial 
 position. Below is a brief summary of the most important 
operations risks and how they are managed. Note that the 
summation does not claim to be exhaustive, but only 
addresses a selection of the risks to which the Group is 
exposed or may become exposed. Also the Corporate 
 Governance Report on page 74 addresses risks and the 
Group’s management of these risks. There is also a detailed 
description of the risks in Tobii’s IPO prospectus which is 
available on the Company’s website.

For its commercial success, the Group is highly dependent 
on an increased awareness of its products, eye-tracking 
technology and the benefits of this technology. No guarantee 
can be given that this will happen.

The Group tries to manage this risk by investing in 
 marketing of eye-tracking technology within three different 
business units with a number of different applications within 
each business unit.

A number of competitors are active in all the Group’s 
three markets, and change is rapid. Subsequently, the ability 
of the Group and respective business unit to predict technical 
advances, market needs and adapt its technical solutions 
accordingly is critical for the continued success of the 
 business units and the Group as a whole. Therefore, every 
business unit has  dedicated product management and 
 marketing resources that monitor market and technology 
trends to ensure the fastest possible market introduction of 
the Company’s products and that the products satisfy the 
markets’ requirements and needs. Every business unit also 
makes large R&D investments every year to improve the 
probability that the Group will continue to be in the van-
guard of technical advances within its various segments.

For Tobii Dynavox, the past years cheap communication 
apps for consumer tablets have taken market shares from 
specially designed, more expensive touchscreen-based 
AAC devices. There is a risk that this trend will continue. 
At the same time, it is also possible to further develop Tobii 

 Dynavox’s product portfolio and business to include also 
this type of cheaper solutions. Additionally, inexpensive 
communication apps could increasingly serve as entry-level 
products for many users, thereby helping to spread aware-
ness about the more advanced speech-generating devices.

Tobii Pro drives a proactive price-reduction strategy on 
certain hardware products to stimulate long-term demand for 
software and services. The business unit does so because it 
believes in the potential of its software and services business, 
but also in order to adapt Tobii Pro’s business to a future 
where certain types of eye-tracking hardware will be available 
at very low prices. There is a risk that these proactive price 
reductions will cause prices to drop faster than the growth 
of sold systems for Tobii Pro.

For Tobii Tech, there is a risk that the strategy of entering 
new volume markets fails, for instance because customers 
do not feel that the user benefits warrant the cost of eye- 
tracking technology. Tobii Tech invests to reduce costs and 
improve the technology’s performance while simultaneously 
generating a large number of applications that realize the 
user benefits of eye tracking. Because ventures in volume 
markets are not about investing in something completely 
new but are instead about further developing and modifying 
the Group’s already verified core technology, the risk is 
 curtailed. There is also a risk that companies with more 
resources than Tobii enter the market and take significant 
market shares. This risk is curtailed by the fact that Tobii has 
leading technology, the industry’s most comprehensive 
 patent portfolio, the strongest market shares in current 
 segments and extensive eye-tracking experience.

Tobii is dependent on a limited number of external 
 providers for the supply of components and product assembly. 
Operational issues, increasing prices or other reasons why 
suppliers are unable to deliver in line with the Company’s 
expectations can lead to quality issues or delayed deliveries 
and thereby a delay or loss of revenue. Tobii strives to work 
with large suppliers of good repute who have substantial 
resources to manage operational risks and tries to also 
establish relations with parallel suppliers, however this can 
be difficult in the case of small volumes.

Tobii relies on its ability to recruit and retain competent 
employees. The Group strives to be an attractive employer 
that offers a good work environment and competitive 
employment conditions.

Operations also depend on the smooth running of its IT 
structure, both for the Company’s ongoing R&D, and to 
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safeguard an effective delivery process. IT security is 
 consequently a high-priority area and an action plan is in 
place for disruptions due to unforeseen events in the form of 
adopted contingency plans.

Financial risks and risk management
Tobii, through its international operations, is exposed to 
financial risks that are managed in accordance with the 
 policies adopted by the Board of Directors. The various 
financial risks to which the Company is exposed include 
currency risk, interest rate risk, credit risk and liquidity risk.

Currency risk
Currency risk refers to the risk that fluctuating exchange 
rates will have a negative impact on the Group’s net profit/
loss, balance sheet or cash flows. The Company prepares 
its financial statements in SEK and SEK is the Company’s 
main functional currency. Currency exposure arises when 
products and services are bought or sold in other currencies 
than the local currencies used by the respective subsidiaries 
(transaction exposure), and when the balance sheets and 
income statements from non-Swedish subsidiaries are 
 converted to SEK (translation exposure). Tobii’s global 
operations give rise to significant cash flows in currencies 
other than SEK. Tobii is mainly exposed to changes in EUR, 
USD and JPY in relation to SEK. The table below illustrates 
the effect of a (+/–) 10% exchange rate change of these three 
currencies against the SEK on the Group’s 2014 operating 
profit. At present, Tobii does not use any derivatives to 
hedge risks regarding exchange rate fluctuations. 

Currency Change EBIT effect
USD 10% 7.7 SEK million
EUR 10% 6.4 SEK million
JPY 10% 2.4 SEK million

It is no longer relevant to compare the effects of exchange 
rates on the operating profit for 2013 since the Group’s 
capital and currency structure changed drastically in 
 conjunction with the Dynavox acquisition.

Interest rate risk
Interest rate risk arises when changes in market interest 
rates affect interest income from the Group’s interest-bearing 
assets and interest expense on the Group’s interest-bearing 
liabilities, which affects the Group’s net interest and cash flow.

Based on the interest-bearing assets and liabilities at 

the close of 2014, an increase of 1 percentage (100 basis 
points)  is calculated to have reduced the Group’s profit 
before tax by SEK 0.1 million (+0.4) in 2014.

Credit risk
Credit risk is the risk that a customer or other party in a 
transaction involving a financial instrument is unable to fulfill 
its commitments. Credit risk arises in the context of cash 
and cash equivalents, other balances with banks and 
 financial institutions, and credit exposure through accounts 
receivable.

The amount of the credit risk is assessed for each 
 customer. In markets where Tobii has its own sales company, 
the Company is responsible for marketing and sales to the 
customer. In other markets, Tobii collaborates with a network 
of agents and distributors, whose capacity to carry losses 
can impact the Group. The maximum exposure to credit 
risks regarding financial assets is equivalent to the reported 
value of each category, see Note 25. The maturity profile of 
outstanding accounts receivable is presented in Note 21.

Financing and liquidity risk
The Group’s objective is to have a capital structure that 
secures its capacity to continue its operations to generate a 
yield for the shareholders and benefits for other stakeholders 
while keeping the cost of capital low.

While the Group has two business units that report 
 positive cash flows, the Group has reported a negative 
operating cash flow for several years due to extensive R&D 
initiatives to further develop eye-tracking technology in 
order to expand in volume markets. At the close of 2014, 
the Group had SEK 22.1 million in loans that fall due for 
payment in 2015 and loans for SEK 61.6 million that mature 
at different times during the five years after 2015.

The Board strives to manage these uncertainties and 
risks by ensuring that all of the Group’s operating companies 
prepare cash flow forecasts that are aggregated to con-
solidated Group values by the finance department. The fore-
casts are followed up regularly to ensure that the Group 
has sufficient cash funds to meet the estimated needs of its 
operations. To facilitate liquidity planning and management, 
the Group has credit facilities (bank overdraft facilities) with 
long maturities. At the close of 2014, Tobii had unutilized 
credit facilities for a total of SEK 108 million, with tenors 
through March 2019. To a certain extent the Group also has 
the option to change the rate at which investments are 
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made so as to adapt the yearly capital needs to the Group’s 
actual financial resources.

Parent company
The Group’s parent company, Tobii AB with more than 200 
employees, is involved in sales, marketing, R&D, procurement, 
manufacturing, technical support and IT. The parent company’s 
net sales in 2014 amounted to SEK 404.3 million (328.8) 
with an operating loss of SEK –46.2 million (–27.4). The 
decline compared with 2013 is primarily due to large-scale 
R&D initiatives according to plan. As of December 31, 
2014, the parent company had SEK 74 million (21) in cash 
and cash equivalents as well as unutilized bank overdraft 
facilities in the amount of SEK 108 million (70).

Changes in the Board
At a shareholders’ meeting on November 24, 2014 the 
Chairman of the Board of Directors, Arne Almerfors, resigned 
from the Board and Kent Sander was elected new Chairman. 

Events after the end of the reporting period.
In February 2015, Tobii and PC gaming company Ubisoft 
announced that Assassin’s Creed Rouge PC, one of 
 Ubisoft’s best-selling games, will implement Tobii’s eye 
tracking. This will allow the game’s view to automatically 
shift with the user’s gaze, just like when a person’s gaze 
wanders. The game has been in stores since March 2015. 
The product is not expected to have any immediate material 
impact on the Group’s revenues. Instead, the significance 
for Tobii lies in the fact that every new game that adopts eye 
tracking helps to gradually increase the demand for eye 
tracking in gaming.

On March 24, 2015, the Board announced its intention 
to list Tobii shares on Nasdaq Stockholm and on April 13 
subsequently published a new share issue and prospectus 
for an initial public offering (IPO). There was a strong interest 
in Tobii’s shares and the new issue was heavily over-
subscribed. The offer price was determined on April 23 at 
SEK 25 per share with the first day of trading on April 24. 
The new share issue provided SEK 438 million in proceeds 
after deductions for cost for issuance of the new shares. 
The amount includes SEK 67 million from the overallotment 
option of 2,685,150 newly issued shares that the banks 
managing the IPO were entitled to subscribe for. The number 
of shares in the Company increased by 18,685,150 to 
87,613,033, including the effect of the overallotment option. 

The quota value of the shares is SEK 0.0073. The Compa-
ny’s ownership structure changed through the new share 
issue in conjunction with the listing. The new ownership 
structure is presented in the table of largest shareholders in 
the Company on page 36.

In preparation for the listing on Nasdaq Stockholm there 
were some changes made in the Board of Directors. Hermann 
Hauser, representing Amadeus General Partners, Ian 
Cooper, representing Intel Capital Corporation, and Hans 
Otterling, representing Northzone Ventures resigned from 
the Board, while Åsa Hedin and Magnus Ericson were 
elected new board members at a Shareholders’ meeting 
held on January 16, 2015, and March 9, 2015, respectively. 

In April 2014 Medicare in the USA began to classify 
Speech Generating Devices (SGD) as “capped rental”. 
As a result, financing via Medicare was changed from a one-
time purchase to a payment period over 13 months. In the 
spring of 2015 a bill called the Steve Gleason Act was 
 presented in the US congress with the purpose to reverse 
the capped rental decision and, additionally, make it easier 
to receive financing via Medicare for eye-controlled SGDs. 
If this proposal is passed by Congress it is expected to have 
positive medium-term effects for Tobii Dynavox.

Dividends and Dividend policy
In the prospectus for the initial public offering, the Board 
declared that “Tobii’s development and expansion ambitions 
for the business unit Tobii Tech will be given priority over 
 dividends to shareholders”.

Proposed appropriation of unrestricted equity
Non-restricted equity in the parent company at the disposal 
of the Annual General Meeting:

Premium reserve 657,776
Retained earnings –62,012
Loss for the year –15,569

Total 580,195

The Board of Directors and the CEO propose this 
amount be appropriated as follows

Amount carried forward 580,195
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Danderyd, May 20, 2015
Tobii AB

Kent Sander
Chairman

Nils Bernhard

Magnus Ericson John Elvesjö

Martin Gren Åsa Hedin

Anders Ösund Henrik Eskilsson
CEO

For additional information regarding the results and financial position, refer to the income statements and  
balance sheets and related notes. The Annual Report and the consolidated financial statements were approved by the 

Board on May 20, 2015. The income statements and balance sheets for the parent company and the Group are  
subject to approval by the Annual General Meeting on June 11, 2015.

Our auditor’s report was submitted on May 20, 2015

PricewaterhouseCoopers AB

Magnus Brändström
Authorized Public Accountant, Auditor in Charge

The undersigned hereby certify that this Annual Report has 
been prepared in accordance with the International Financial 
Reporting Standards IFRS as adopted by the EU and 
 generally accepted accounting principles, and gives a fair 
view of the Group’s and parent company’s financial position 

and results, and that the Directors’ Report gives a fair over-
view of the development of the Group and parent company’s 
operations, financial position and results, and describes the 
significant risks and uncertainties facing the parent company 
and the companies included in the Group.
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Consolidated Statement of Comprehensive Income
SEK million Not 2014 2013

Net sales 4 620.6 412.1
Cost of goods sold and services –181.2 –143.4

Gross profit 439.4 268.7

Selling expenses –252.7 –162.7
Research and development expenses –169.6 –104.5
Administrative expenses 6 –81.8 –46.4
Other operating income and operating expenses 10 –4.2 7.4

Operating profit/loss 4,5,6,7,9 –68.9 –37.5

Profit/Loss  from financial items
Profit/loss from participations in associated companies 20 –6.5 –13.0
Financial income 11 39.3 0.9
Financial expenses 11 –17.8 –2.3

Total financial income and expenses 15.0 –14.3
Profit/Loss before tax –53.9 –51.8

Taxes 12 3.0 6.7

Profit/Loss for the year –50.9 –45.1

Other comprehensive income
Items that may be reclassified subsequently to profit or loss
Exchange rate differences –3.2 –0.3

Other comprehensive income, net after tax –3.2 –0.3

Total comprehensive income for the year –54.1 –45.4

Attributable to:
Parent company shareholders –50.9 –45.2
Non-controlling interests 0.0 0.1

Total loss for the year –50.9 –45.1

Attributable to:
Parent company shareholders –54.1 –45.5
Non-controlling interests 0.0 0.1

Total comprehensive income for the year –54.1 –45.4

Basic earnings per share, SEK 13 –0.82 –0.76
Earnings per share after dilution, SEK 13 –0.82 –0.76
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Consolidated Balance Sheet
SEK million Not 2014-12-31 2013-12-31

Non-current assets
Goodwill 14 0.3 0.3
Capitalized expenses for product development 15 218.9 139.1
Trademarks 16 81.0 –
Other intangible assets 17 10.8 10.6
Property, plant and equipment 18 31.0 14.3

Financial assets
Participations in associated companies 20 – 5.0
Deferred tax assets 12 49.8 42.8
Other financial assets 3.5 2.5

Total non-current assets 395.3 214.6

Current assets
Accounts receivable 21 147.8 90.8
Inventories 22 51.3 27.9
Other receivables 12.4 7.4
Prepaid expenses and accrued income 23 18.8 6.6
Cash and cash equivalents 24 119.4 39.2

Total current assets 349.7 171.9
Total assets  745.0 386.5

Equity
Share capital 26 0.3 0.3
Other paid-in capital 663.1 496.9
Reserves 27 2.7 5.9
Retained earnings –277.4 –227.6

Total equity attributable to parent company’s shareholders 388.8 275.5
Non-controlling interests 0.2 0.1

Total equity 389.0 275.6

Non-current liabilities
Deferred tax liabilities 12 0.6 0.0
Provisions 28 3.6 3.6
Bank loans 29 77.1 –
Other non-current liabilities 30 13.6 0.1

Total non-current liabilities 94.9 3.7

Current liabilities
Accounts payable 29 53.6 26.1
Other liabilities 29 75.5 13.5
Accrued expenses and deferred income 30 132.2 67.6

Total current liabilities 261.1 107.2
Total liabilities 356.0 110.9
Total equity and liabilities  745.0 386.5
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Consolidated Statement of Changes in Equity
  Attributable to parent company shareholders

SEK million Note
Share 

 capital

Other  
paid-in 
capital Reserves

Accumu lated 
retained 
 earnings Total

Non- 
controlling

interest
Total

Equity

Opening balance Jan 1, 2013  0.3 496.9 6.2 –182.9 320.5 8.5 329.0
Profit/Loss for the year –45.2 –45.2 0.1
Other comprehensive income –0.3 –0.3
Comprehensive income for the year  0 0 –0.3 –45.2 –45.5

Divestment of jointly owned subsidiary –8.4
Equity-settled share-based payment 
transactions under IFRS 2 7  0.5 0.5  

Closing balance Dec 31, 2013  0.3 496.9 5.9 –227.6 275.5 0.1 275.6

Profit/Loss for the year –50.9 –50.9
Other comprehensive income –3.2 –3.2

Comprehensive income for the year  0 0 –3.2 –50.9 –54.1

New share issue 0 166.1 166.1
Sales of warrants, incentive program 0.1 0.1
Equity-settled share-based payment 
transactions under IFRS 2 7 1.2 1.2

Closing balance Dec 31, 2014  0.3 663.1 2.7  –277.4 388.8 0.2 389.0
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Consolidated Cash Flow Statement
SEK million Not 2014 2013

Operating activities 32
Profit/Loss after financial items –53.9 –51.8
Adjustments for items not included in cash flow 62.8 71.7
Taxes paid –0.2 –0.2

Cash flow from operating activities before changes in working capital 8.7 19.6

Cash flow from changes in working capital
Increase (–)/decrease (+) in inventories 1.2 15.1
Increase (–)/decrease (+) in operating receivables –18.2 –9.3
Increase (+)/decrease (–) in operating liabilities 7.7 22.8

Cash flow from operating activities –0.7 48.2

Investing activities
Investments in intangible assets 15,16,17 –94.3 –95.4
Investments in property, plant and equipment 18 –21.6 –15.2
Acquisition of subsidiaries 34 –92.8 –
Divestment of Group companies1) – –10.6
Investments in financial assets –1.1 0.3

Cash flow from investing activities –209.8 –120.9

Financing activities
New share issue 166.1 –
Sales of warrants, incentive program 0.1 –
Change in borrowing 119.1 –

Cash flow from financing activities 285.3 0
Cash flow for the year  74.8 –72.7

Exchange rate difference in cash and cash equivalents 5.3 –0.9
Cash and cash equivalents at the beginning of the year 39.2 112.8
Cash and cash equivalents at year-end 24 119.4 39.2

1)  Deconsolidation in 2013 of subsidiary Sticky AB had an impact on cash flow in the amount SEK –10 million, of which SEK –6 million in cash and cash equivalents and  
SEK –4 million in working capital.
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Parent Company Income Statement
SEK million Not 2014 2013

Net sales 4 404.3 328.8
Cost of goods sold and services –180.6 –158.7

Gross profit 223.7 170.1

Selling expenses –88.8 –75.9
Research and development expenses –140.7 –93.3
Administrative expenses 6 –46.6 –30.4
Other operating income 10 24.0 16.8
Other operating expenses 10 –17.8 –14.7

Operating profit/loss 4,5,7,8,9 –46.2 –27.4

Profit/Loss from financial items
Profit/Loss from participations in associated companies 20 –6.5 –13.0
Interest income and similar items 11 51.2 10.7
Interest expenses and similar items 11 –17.7 –2.2

Total financial income and expenses 27.0 –4.5

Profit/Loss before tax –19.2 –31.9
Taxes 12 3.6 3.5

Profit/Loss for the year –15.6 –28.4

The parent company has no items 2014 or 2013 reported in Other comprehensive income. The loss for the year for the parent 
company is thus also the year’s comprehensive income. Therefore, the parent company does not present a separate “Statement 
of comprehensive income”.
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Parent Company Balance Sheet
SEK million Not 2014 2013

Non-current assets
Capitalized expenses for product development 15 155.6 126.4
Other intangible assets 17 10.8 10.6
Property, plant and equipment 18 7.4 8.2
Financial assets
Participations in Group companies 19 155.9 40.4
Participations in associated companies 20 – 5.0
Deferred tax assets 12 21.7 18.0
Receivables from Group companies 33 254.8 177.3
Other financial assets 0.2 0.2
Total non-current assets 606.3 386.1

Current assets
Accounts receivable 21 35.1 42.6
Receivables from Group companies 33 77.4 42.0
Inventories 22 20.1 21.2
Other receivables 11.3 7.1
Prepaid expenses and accrued income 23 11.0 4.8
Cash and cash equivalents 24 73.5 20.6
Total current assets 228.4 138.2
Total assets  834.7 524.2

Equity
Share capital 26 0.3 0.3
Statutory reserve 5.3 5.3
Total restricted equity 5.6 5.6
Premium reserve 657.8 491.6
Retained earnings –62.0 –34.9
Profit/loss for the year –15.6 –28.4
Total non-restricted equity 580.2 428.4
Total equity 585.8 433.9
Provisions 28 3.0 3.4
Non-current liabilities
Bank loans 77.1 0.0
Other non-current liabilities 4.4 0.0
Total non-current liabilities 81.5 0.0

Current liabilities
Accounts payable 29 29.7 21.5
Liabilities to Group companies 33 8.0 8.6
Other liabilities 29 69.8 7.4
Accrued expenses and deferred income 30 57.0 49.3
Total current liabilities 164.3 86.9
Total liabilities 248.9 90.3
Total equity and liabilities  834.7 524.2
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Parent Company Changes in Equity

SEK million
Share  

capital
Statutory

fund
Premium

reserve

Accumulated 
retained 
 earnings

Total
equity

Opening balance Jan 1, 2013 0.3 5.3 491.6 –35.3 461.8
Profit/Loss for the year    –28.4 –28.4

Transactions with shareholders   
Equity-settled share-based payment transactions  
under IFRS 2    0.5 0.5

Total transactions with shareholders –  – 0.5 0.5
Closing balance Dec 31, 2013 0.3 5.3 491.6 –63.2 433.9

Profit/Loss for the year    –15.6 –15.6
Transactions with shareholders      
New share issue 0.0  166.1  166.1
Sales of warrants, incentive program   0.1 0.1
Equity-settled share-based payment transactions  
under IFRS 2   1.2 1.2

Total transactions with shareholders 0.0  166.2 1.2 167.4
Closing balance Dec 31, 2014 0.3 5.3 657.8 –77.6 585.8
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Parent Company Cash Flow Statement
SEK million Not 2014 2013

Operating activities 32
Profit/Loss after financial items –19.2 –31.9
Adjustments for items not included in cash flow Paid taxes 43.1 63.7

Cash flow from operating activities before changes in working capital 23.9 31.8

Cash flow from changes in working capital
Increase (–)/decrease (+) in inventories 1.1 11.5
Increase (–)/decrease (+) in operating receivables –38.4 –15.4
Increase (+)/decrease (–) in operating liabilities 20.1 25.7

Cash flow from operating activities 6.8 53.5

Investing activities
Investments in intangible assets 15,16,17 –76.9 –86.4
Investments in property, plant and equipment 18 –6.3 –9.6
Acquisition of subsidiaries 34 –115.5 –
Investments in financial assets –40.4 –24.8

Cash flow from investing activities –239.1 –120.8

Financing activities
New share issue 166.1 –
Sales of warrants, incentive program 0.1 –
Change in borrowing 119.1 –

Cash flow from financing activities 285.3 0
Cash flow for the year 53.0 –67.3

Opening cash and cash equivalents 20.6 87.8
Closing cash and cash equivalents 24 73.5 20.6
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Notes
Note 1 General information

Tobii AB (publ) (the parent company), corporate identity number 
556613-9654, is a Swedish limited liability company with its 
 registered office in Danderyd, Sweden. The address of the head 
office is Karlsrovägen 2D, Danderyd, Sweden. Tobii AB (publ) and 
its subsidiaries (referred to collectively as the Group) is a global 
market-leading provider of eye-tracking solutions. A product with an 
integrated eye-tracking sensor knows what a user is looking at. This 
makes it possible to interact with computers and equipment using 
the eyes.

The Group conducts its business through three business units, 
each of which has its own distinct markets, products and organizations. 
The Company reports each business unit as a separate segment.
•  Tobii Dynavox–the world’s leading provider of assistive technology 

for alternative communication. Operations today include products 
with and without eye tracking.

•  Tobii Pro–the world’s leading provider of eye-tracking solutions for 
behavioral research studies.

•  Tobii Tech–a leading provider of eye-tracking components and 
platforms to integration customers.

Tobii operates globally from its offices in Sweden, the USA (offices 
in Boston, Washington D.C., Pittsburgh and Mountain View), China, 
Japan, the UK, Germany, Norway and South Korea.

Note 2 Summary of important accounting principles 

Basis of preparation of the financial statements
The consolidated financial statements have been prepared in 
accordance with International Financial Reporting Standards 
(IFRS), issued by the International Accounting Standards Board 
(IASB) and the interpretation statements of the International Financial 
Reporting Interpretations Committee (IFRIC) as approved by the 
European Commission for application within the EU. Furthermore, the 
Swedish Financial Reporting Board’s Recommendation RFR 1, 
“Supplementary Accounting Rules for Groups” has also been applied.

The preparation of financial statements in accordance with IFRS 
requires the use of a number of important estimates for accounting 
purposes. It also requires that management carry out certain 
assessments when applying the Group’s accounting policies. For 
areas that involve a high degree of assessment, which are complex 
or where assumptions and estimates are of material importance for 
the consolidated financial statements, see Note 3.

Changes in accounting principles and disclosures
New standards applied by the Group from January 1, 2014: 
IFRS 10, “Consolidated Financial Statements” builds on already 
existing principles by identifying the concept of control as the deter-
mining factor whether an entity should be included in the consolidated 
financial statements. The standard provides additional guidance to 
assist in the determination of control when this is difficult to assess. 
The Group applies IFRS 10 for fiscal year beginning January 1, 2014, 
but it has no material impact on the Group’s financial statements.

IFRS 11, “Joint Arrangements” is a new standard for classifying 
joint arrangements—either as joint operations or joint ventures. The 
standard is effective as from January 1, 2014 but has no material 
impact on the Group’s financial statements IFRS 12, “Disclosures 
of Interests in Other Entities” includes disclosure requirements for 
all forms of interest in other entities, such as subsidiaries, joint 

arrangements, associated companies and structured entities which 
have not been consolidated.

A number of new standards and interpretations come into effect 
for the fiscal year starting after January 1, 2014 and have not been 
applied in the preparation of these financial statements. None are 
expected to have any significant effect on the consolidated financial 
statements, with the exception of those presented below:

New standards and interpretations not yet adopted by the Group:
IFRS 9, “Financial instruments” addresses classification, measurement 
and recognition of financial assets and liabilities. The complete version 
of IFRS 9 was issued in July 2014 and replaces those parts of IAS 39 
that address classification and measurement of financial instruments. 
The standard is to be adopted for the fiscal year beginning January 
1, 2018. Early adoption is permitted. The Group has yet to assess 
the effects of implementation of the standard.

IFRS 15, “Revenue from contracts with customers” regulates 
recognition of revenue. The principles on which IFRS 15 are based 
will give users of financial statements more useful information about 
the company’s revenue. The new standard replaces IAS 18, “Revenue”, 
and IAS 11, “Construction contracts” as well as related SIC and 
IFRIC. IFRS 15 comes into effect on January 1, 2017. Early adoption is 
permitted. The Group has yet to assess the effects of implementation 
of the standard.

No other IFRS or IFRIC interpretations that have not yet come 
into effect are expected to have any material impact on the Group.

Functional currency and dates
The parent company’s functional currency is the Swedish krona (SEK), 
which is also the reporting currency for the parent company and the 
Group. This means that the financial statements are presented in 
Swedish krona. Unless otherwise stated, all amounts are rounded to 
the nearest million (SEK million). Amounts in parentheses refer to the 
previous year. Income statement items refer to the period January 1– 
December 31, while balance sheet times refer to December 31.

Consolidation principles
Subsidiaries
Subsidiaries are all entities (including structured entities) over which 
the Group has control. The Group controls an entity when the 
Group is exposed to or has rights to variable returns from its interest 
in the entity and can affect the returns through its control in the entity. 
Subsidiaries are included in the consolidated financial statements 
as of the date on which control was transferred to the Group. They 
are excluded from the consolidated financial statements as of the 
date on which control ceases.

Subsidiaries are recognized according to the acquisition method. 
Cost consists of the fair value of transferred assets, liabilities and 
shares issued by the Group. The purchase price also includes the fair 
value of all assets or liabilities arising as a result of an agreement on 
conditional purchase price. Acquisition-related costs are recognized 
as an expense when they arise. Identifiable acquired assets and 
assumed liabilities in a business combination are initially measured 
at fair value on the date of acquisition.

When cost in a business combination exceeds the fair value of the 
acquired assets and assumed liabilities, as well as any contingent 
liabilities recognized separately, the difference is recognized as 
goodwill. When the difference is negative, it is recognized in the 
statement of comprehensive income.

The subsidiaries’ financial statements are included in the con-
solidated financial statements from the date of acquisition until such 
time as controlling interest is relinquished. When the Group no 
longer has controlling interest, all remaining holdings are recognized 
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at fair value from the date on when controlling interest ceases. 
Changes in the carrying amount are recognized in the income state-
ment. The fair value is applied as the initial carrying amount and is 
the basis for continued recognition of the remaining interest as an 
associated company, joint venture or financial asset. All amounts 
referring to the divested entity previously recognized in Other 
 comprehensive income are recognized as though the Group had 
directly divested the related assets or liabilities. Amounts previously 
recognized in Other comprehensive income may consequently be 
reclassified to profit/loss.

Associated companies
Associated companies are entities in which the Group has a significant 
influence but not a controlling interest, usually associated with a 
shareholding of between 20 and 50 percent of the voting rights. 
Holdings in associated companies are recognized in line with the 
equity method. According to the equity method, the investment is 
initially measured at cost and the recognized value increases or 
decreases thereafter pursuant to the Group’s share in the associated 
company’s profit or loss after the date of acquisition.

If the participating interest in an associated company decreases but 
the investment continues to be classified as an associated company, 
only a proportional amount of the profit or loss previously recognized 
in Other comprehensive income is reclassified to profit/loss.

The Group’s share of the profit/loss arising after the acquisition is 
recognized in the income statement, and its share of changes in 
other comprehensive income after the acquisition, is recognized in 
Other comprehensive income with the corresponding change in the 
carrying amount of the shareholding. When the Group’s share in 
an associate company’s losses is equal to or exceeds its holding in 
the associate company, including any unsecured receivables, the 
Group does not record any additional losses unless the Group has 
assumed legal or informal obligations or made payments on behalf 
of the associate company.

The Group evaluates in conjunction with the end of each reporting 
period if there is objective evidence of an impairment requirement 
for the investment in the associated company. In such a case, the 
Group calculates the amount of impairment as the difference between 
the associated company’s recoverable amount and its carrying 
amount, and records this amount in Share of profit/loss in associated 
companies in the income statement.

Transactions eliminated on consolidation  
Intra-Group receivables and liabilities, income or expense, unrealized 
gains or losses that arise from intra-Group transactions are eliminated 
in their entirety in the preparation of the consolidated financial state-
ments.  Unrealized gains that arise from transactions with associated 
companies and jointly controlled entities are eliminated to the extent 
that corresponds to the participating interest in the entity. Unrealized 
losses are eliminated in the same manner as unrealized gains, but 
only to the extent there is no indication of an impairment requirement.

Segment reporting
Operating segments are reported in a manner consistent with the 
internal reporting presented to the chief operating decision maker. 
The chief operating decision maker is the function responsible for 
allocation of resources and analyzing the segment’s profit/loss. This 
function has been identified as Group management in this Group.

Foreign currency
Transactions in foreign currency
Transactions in foreign currency are translated into the functional 
currency at the exchange rates prevailing on the date of the trans-
action. Monetary assets and liabilities in foreign currency are 

 translated into the functional currency at the exchange rates prevailing 
on the balance sheet date. Non-monetary assets and liabilities 
 recognized at historic cost are translated at the exchange rates 
 prevailing on the date of the transaction. Non-monetary assets and 
liabilities recognized at fair value are translated into the functional 
currency at the exchange rate prevailing on the date fair value measure-
ment was applied. Exchange rate differences that arise on the 
 translations are recognized in the income statement, both in operating 
profit/loss and in net financial items depending on the nature of the 
underlying transactions.

Closing rate Average rate
2014 2013 2014 2013

EUR 9.596 8.968 9.182 8.677
USD 7.887 6.538 6.953 6.533
JPY 0.066 0.062 0.065 0.068

Foreign entities’ financial statements
The functional currency is the currency in the primary economic 
environment in which the entity operates. Assets and liabilities in 
foreign operations, including goodwill and other consolidated 
 surpluses and deficits, are translated from the foreign entities’ 
 functional currency to the Group’s presentation currency, Swedish 
krona, at the exchange rate prevailing on balance sheet date. 
Income and expenses in a foreign entity is translated to Swedish 
krona at an average rate that is an approximation of the exchange 
rates pertaining on the dates of the transactions respectively. 
 Translation differences that arise on the translation of foreign entities 
are recognized in Other comprehensive income as a translation 
reserve. When a foreign entity is divested, the accumulated transla-
tion differences attributable to the entity are recognized in the 
 consolidated statement of comprehensive income.
 
Income
General
The Group recognizes an income in the statement of comprehensive 
income when its amount can be measured reliably and it is probable 
that future economic benefits will accrue to the Group. Income is 
recognized net after VAT at the fair value of the amounts received or 
expected to be received, less any granted discounts.

Sale of goods
Tobii’s income from goods consists primarily of the sale of self- 
manufactured products at fixed prices. Income from the sale of 
goods is recognized when a Group company has delivered the 
products and all significant risks and benefits associated with 
 ownership of the goods have been transferred to the buyer. If there 
is significant uncertainty regarding payment, associated expenses 
or risk of return, income is not recognized.

Service assignments
Income from services consists primarily of support, service contracts, 
installations, consultancy assignments and training. These services 
are provided either based on time and material, and income is 
r ecognized in the period during which the service is rendered—or as 
fixed-price agreements during a defined period and income is 
 recognized in the period during which the service is rendered, 
 allocated on a straight-line basis over the term of the agreement.

Rental income
Income and corresponding expenses regarding the renting out 
of Tobii’s products are recognized in the period to which the  
rental refers.
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Royalty income
Income from royalties is allocated in line with economic implications 
of the agreement in question.

Government grants
Government grants are recognized in the balance sheet as deferred 
income when there is reasonable assurance that the grant will be 
received and the Group will fulfill the terms associated with the 
grant. Grants are allocated systematically in the income statement 
in the same manner and over the same periods as the expenses for 
which the grants are intended to compensate.

Government grants related to assets are reported in the balance 
sheet as deferred income and allocated over the asset’s useful life 
as operating income.

Leasing
Tobii has no assets leased through finance leases, i.e. leases where 
all significant risks and benefits associated with ownership of the 
leased asset have been transferred to the Group.

Leases where all significant risks and benefits associated with 
ownership are retained by the lessor are classified as operating 
leases. All leases are classified and recognized as rental agreements, 
meaning that the lease fees are recognized as expenses and allocated 
over the duration of the agreement based on utilization, which may 
differ from what is actually paid as lease fees during the year. Tobii’s 
leases refer primarily to the rental of offices and leasing of machinery.

Financial income and expenses
Financial income and expenses consist of interest income on funds 
in banks, receivables and interest expenses on borrowings, 
exchange rate differences, and unrealized and realized gains on 
financial investments within the financial activities.

Exchange rate differences attributable to financial receivables 
and liabilities are recognized among financial items in the income 
statement. Exchange rate differences attributed to operating items 
are recognized in the respective item in the income statement and 
included in operating profit/loss.

Interest expenses on costs of assets (according to IAS 23) for 
so-called qualified assets are capitalized if it can be traced without 
difficulty to the specific asset and interest expenses can be considered 
of material significance. Expenses for borrowing are recognized in 
the period to which they refer.

Taxes
Income tax comprises current tax and deferred tax. Income tax is 
recognized in the income statement except when the underlying 
transaction is recognized directed in equity or other comprehensive 
income, in which case the associated tax effect is recognized in 
equity or other comprehensive income respectively. Current tax is 
tax that is to be paid or received the current year, with application of 
the tax rates adopted, or adopted in practice, on the balance sheet 
date. Also included in current tax are adjustments to current tax 
attributable to previous periods.

Deferred tax is calculated according to the balance sheet method 
on the basis of temporary differences between the recognized and 
tax values and carrying amounts of assets and liabilities. The following 
temporary differences are not considered: temporary differences 
arising on initial recognition of goodwill, the initial recognition of 
assets and liabilities that are not business combinations and do not 
influence either recognized or taxable profit/loss on the date of 
transaction.

Furthermore, temporary differences attributable to interests in 
subsidiaries and associated companies that are not expected to be 

reversed within the foreseeable future. The measurement of deferred 
tax is based on how the carrying amounts of assets or liabilities are 
expected to be realized or settled. Deferred tax is measured at the 
tax rate expected to be applied and tax laws that have been enacted 
or in practice by the balance sheet date.

Deferred tax assets on deductible temporary differences and loss 
carry-forwards are recognized only to the extent it is likely they can 
be utilized. The value of deferred tax receivables is reduced when it 
is no longer considered likely that they can be utilized.

Any income tax surcharges arising in conjunction with the 
 payment of dividends are recognized at the same time the dividend 
is recognized as a liability.

Contingent liabilities
A contingent liability is recognized when there is a possible commit-
ment that originates from past events and the existence of which is 
only confirmed by one or more uncertain future events, or when there 
is a commitment that is not recognized as a liability or a provision 
because it is not likely that an outflow of resources will be required.

Financial instruments
Recognition and measurement of financial instruments
Financial instruments recognized in the Tobii Group’s balance sheet 
includes among the assets accounts receivable, cash and cash 
equivalents and other financial assets. Among the liabilities are 
accounts payable, non-current liabilities and other financial liabilities.

The Group classifies its financial instruments in the following 
categories: Loans receivable and Accounts receivable and Other 
financial liabilities. Tobii has no instruments in the category Financial 
assets and liabilities measured at fair value via profit or loss.

Loan receivables and accounts receivable are non-derivative 
financial assets with fixed or determinable payments and that are not 
listed in an active market. These receivables arise when companies 
provide money, goods and services directly to borrowers with no 
intention of trading in the rights to the receivables.

Other financial liabilities are liabilities not held for trading and 
measured in subsequent periods at accrued cost.

Accounts receivable
Accounts receivable are classified into the categories accounts 
receivable and loans receivable. Accounts receivable are recognized 
at the amounts expected to be received after deductions for individually 
assessed doubtful receivables. The expected maturity of accounts 
receivable is short, and values are recognized at nominal amount 
with no discounts. A provision for impairment of account receivables 
is made when there is objective evidence that the Group will not 
receive all amounts due under the original terms and conditions of 
the receivables. Impairment of account receivables is recognized in 
operating expenses.

Cash and cash equivalents
The Group’s cash and cash equivalents consist of cash and bank 
balances, as well as short-term liquid investments with a remaining 
maturity of three months or less that are exposed to only an insigni-
ficant risk of fluctuation in value.

Accounts payable
Account payables are classified into the category Other financial 
liabilities. These are commitments to pay for goods or services 
acquired in operating activities from suppliers and are classified 
as current liabilities if they mature within one year. The expected 
maturities of accounts payable are short and values are recognized 
at nominal amount with no discounts.
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Inventories
Inventories are measured at the lower of the cost and the net realizable 
value. Net realizable value is the estimated selling price from operating 
activities less the estimated cost of production and sales.

Cost for inventories is calculated using the first-in-first-out method 
(FIFO) and includes expenses that arise on acquisition and trans-
portation of the inventory assets to their current location and condition. 
Cost for manufactured goods and work in progress includes a 
reasonable proportion of overhead based on normal capacity.

Property, plant and equipment
Owned assets
Property, plant and equipment is recognized as assets in the balance 
sheet if it is probable that future economic benefits will accrue to 
the Group and cost for the asset can be calculated reliably.

Property, plant and equipment is recognized in the Group at cost 
less accumulated depreciation and any impairment losses. Cost 
includes the purchase price and expenses directly related to trans-
porting the asset to its location and in a condition so that it can be 
utilized as intended. Examples of directly related expenses included 
in cost are delivery and handling, installation, registration of title, 
and consultant and legal services.

Expenses for improving the performance of an asset beyond its 
original state increase the asset’s carrying amount. Repair and 
maintenance costs are recognized as expenses.

Cost for proprietary property, plant and equipment include expenses 
for material, remuneration to employees, other manufacturing overhead 
that may apply and are deemed directly attributable to the asset.

Tobii does not apply component depreciation as the Group’s 
assets are not of such a nature that cost can be divided and thereby 
give a different carrying amount than the one currently applied.

The carrying amount of property, plant and equipment is derecog-
nized from the balance sheet on retirement or disposal, or when no 
future economic benefits are expected from the use or the retirement/
disposal of the asset.

Gains or losses arising from retirement/disposal of an asset are 
the difference between the sales price and the carrying amount of 
the asset, less direct selling costs. Gains and losses are recognized 
as other operating income/expenses.

Borrowing costs
Borrowing costs directly attributable to purchase, design or produc-
tion of an asset that takes considerable time to complete for its 
intended use or sale are capitalized together with the fixed asset if 
the costs can be directly attributed to the asset and if the costs can 
be deemed of material significance.

Depreciation principles
The straight-line basis for depreciation is used for all property, plant 
and equipment. The following periods of depreciation are applied:
Equipment, tools and installations 5 yrs
Demonstration units 2–3 yrs

Computer equipment used in the Group are recognized as an 
expense when they arise.

Assets’ residual value and useful lives are estimated every year. 
An asset is impaired if its recognized carrying amount exceeds its 
estimated recoverable amount.

Intangible assets
Goodwill
Goodwill consists of the difference between cost and the Group’s 
share of the fair value of an acquired subsidiary’s identifiable assets, 
liabilities and contingent liabilities at the date of acquisition. 

 Goodwill has an indeterminate useful life and is not amortized, but 
tested annually for any possible impairment.

Research & development
Research and development costs are recognized as an expense 
immediately. Expenses for development projects (related to the 
design and testing of new or improved products) are capitalized in 
the balance sheet as intangible assets to the extent these expenses 
are expected to generate future economic benefits. Other develop-
ment costs are recognized as expenses as they arise.

Development costs previously recognized as expenses are not 
capitalized as assets in the balance sheet in subsequent periods. 
Direct expenses include personnel costs for development employees 
and a proportion of the indirect costs.

Amortization of capitalized development costs commences when 
the product is available for general use and reassessment of the 
useful life amortization is done annually.

The unamortized amount of capitalized development is tested for 
impairment annually (in accordance with IAS 36) when the products 
resulting from the development are not yet available for sale.
Capitalized development costs, amortization period 2–4 yrs

Trademarks
Trademarks acquired through business combinations are recognized 
at fair value on the day of acquisition. The Group’s acquired trade-
marks have an indeterminate useful life and are not amortized, but 
tested annually for any possible impairment.

Patents
Expenses for patents are capitalized in the balance sheet and 
 amortized on a straight-line basis over its estimated useful life.

Software
Development and maintenance costs for software are normally 
 recognized as expenses as they arise. Those directly associated with 
development of identifiable, unique software products controlled by 
the Group and that will probably generate economic benefits over a 
period of more than one year are recognized as intangible assets. 
Capitalized software expenses are amortized on a straight-line basis 
over the estimated useful life.

Impairment
The recognized values of the Group’s assets are tested at each 
 balance sheet date to assess whether there is evidence of impair-
ment. The Group applies IAS 36 for impairment testing of assets 
other than financial assets, inventories and deferred tax assets. The 
asset’s recoverable amount is calculated if there is indication of 
impairment loss. Assets exempted according to the above are 
tested in accordance with the relevant standard.

Impairment testing for property, plant and equipment, intangible 
assets and participations in subsidiaries, associated companies 
and joint ventures 
If there is indication of impairment, the asset’s recoverable amount 
is calculated according to IAS 36 (see below). The recoverable 
amount is calculated annually for goodwill and other intangible 
assets with indeterminate useful lives and intangible assets not yet 
ready for use.

If it is not possible to determine largely independent cash flow to 
an individual asset when testing for impairment, then assets are to 
be grouped at the lowest level at which largely independent cash 
flows can be identified (cash-generating units). Impairment loss 
is recognized when an asset or cash-generating unit’s carrying 



59NOTES

amount is higher than its recoverable amount. Impairment is 
 recognized in the income statement.

Impairment of assets attributable to cash-generating units (group 
of units) is initially allocated to goodwill. Thereafter, other assets 
included in the unit (group of units) are proportionally impaired.

Reversal of impairment
Impairment of goodwill is not reversed. Impairment of other assets is 
reversed if there has been a change in the assumptions that formed 
the basis for calculating the recoverable amount. Impairment is 
reversed only to the extent the asset’s carrying amount after reversal 
does not exceed the carrying amount the asset would have had if 
impairment had not been recognized, with consideration to the 
depreciation/amortization that would have been recognized.

Share capital
Dividends
Dividends are recognized as a liability after the shareholders’ 
 meeting has approved the dividends.

Earnings per share
The calculation of earnings per share is based on the year’s profit/
loss in the Group attributable to the parent company’s shareholders 
and the weighted average number of shares outstanding during 
the year.

When calculating earnings per share after dilution, the profit/loss 
and average number of shares are adjusted to take into account the 
effects of potential dilutive ordinary shares that, during the reporting 
periods, stem from the long-term incentive program.

Employee benefits
Defined-contribution retirement plans
Commitments concerning premiums for defined-contribution plans 
are recognized as an expense in the income statement as they arise.
Defined-contribution plans are those plans where the company’s 
obligations are limited to the contributions the company has committed 
to pay. In such cases, the size of the employee’s retirement benefit 
is dependent on the contributions that the company pays into the 
plan or insurance company, and the returns on capital that these 
 premiums generate. Subsequently, it is the employee who bears the 
actuarial risk (that benefits are lower than expected) and the invest-
ment risk (that invested assets will be insufficient to generate the 
expected benefits).

Defined-benefit retirement plans
The Group’s net obligation regarding defined-benefit plans are 
 calculated separately for each plan through an estimation of the 
future benefits the employee has earned through employment in 
both current and previous periods; this benefit is discounted to a 
present value. The Group has no defined-benefit plans at present.

Severance pay
A provision is recognized in conjunction with terminations of 
employees only if the company is formally obliged to prematurely 
terminate employment or when remuneration is offered as an 
 incentive to initiate voluntary redundancy.

Share-based compensation to employees
The Group applies IFRS 2 for a share-based remuneration plan that 
began in 2008 and is recognized as equity-settled share-based 
transactions in accordance with IFRS 2. Expenses for employee 
stock options and warrants are measured at fair value, allocated 
over the duration of the program and recognized in equity. The Group 
recognizes a reserve for accrued social security contributions for 

the program based on the calculated taxable benefits payable to 
participants.

Provisions
A provision differs from other liabilities in that there is a certain 
 prevailing uncertainty about the date of payment or the amount 
required to clear the provision. A provision is recognized in the 
 balance sheet when the Group has an existing legal or informal 
commitment as a result of an event that has occurred, and it is probable 
that an outflow of economic resources will be required to settle the 
commitment and the amount required can be estimated reliably.
In those cases when the effect of when payment is made is material, 
discounting is made of expected future cash flow at an interest rate 
before tax that reflects actual market assessments of the time value 
of money and, if applicable, those risks associated with the liability.

Guarantees
A provision for guarantees is recognized when the underlying products 
or services are sold. The provision is based on historical data 
regarding guarantees and a considered evaluation of the potential 
outcomes in relation to the probabilities associated with those 
 outcomes.

Parent company’s accounting principles
The parent company has prepared its annual report in accordance 
with the Swedish Annual Accounts Act and the Swedish Financial 
Reporting Board’s recommendation RFR 2 “Accounting for Legal 
Entities”. The statements issued by the Swedish Financial Reporting 
Board that apply to publicly listed companies have also been applied. 
RFR 2 requires that the parent company in the annual report for the 
legal entity apply all the IFRS and statements adopted by the EU to 
the extent that these correspond with the framework of the Swedish 
Annual Accounts Act and the Swedish Pension Obligations Vesting 
Act, taking account of the association between accounting and 
 taxation. The recommendation specifies which exemptions from and 
additions to IFRS are to be observed.

Classification and presentation methods
The Parent Company’s income statement and balance sheet are set 
out in accordance with the Swedish Annual Accounts Act’s schedule. 
The difference compared with IAS 1, “Presentation of Financial 
Statements” which is applied in the presentation of the consolidated 
financial statements, relates primarily to the recording of financial 
income and expenses, non-current and current assets, equity and 
the presence of provisions as a separate heading in the parent 
 company’s balance sheet.

At the close of 2014, the parent company had unutilized credit 
facilities for a total of SEK 108 million, with tenors through March 
2019. Liquidity in the Group’s operating companies, exceeding that 
which is required to manage the need for working capital, is regularly 
assessed by the Group-wide function regarding if and how this 
excess liquidity is to be invested in accordance with limits established 
by the Board.
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Note 3  Important estimates and assessments when applying 
the accounting policies

The preparation of financial statements in accordance with IFRS 
requires that corporate management make assessments when 
applying the accounting policies. Management also makes esti-
mates and assumptions about the future that are based on historic 
experience and a number of other factors that under the prevailing 
circumstances  appear reasonable. The results of these estimates 
and assumptions are then used to determine the carrying amounts 
of assets and liabilities not otherwise clearly evident from other 
sources. The actual outcome may deviate from these estimates and 
assumptions.

These estimates and assumptions are reviewed regularly. Changes 
in estimates are recognized in the period in which the change is 
made if the change affects only that period, or in the period the 
change is made and future periods if the change affects both the 
actual period and future periods. Areas where estimates and 
assumptions could imply a significant risk for adjustments in the 
reported values of assets and liabilities during the coming fiscal 
year are primarily:

Capitalized expenses for product development
Expenses for development projects are capitalized to the extent 
the expenditure can be expected to generate economic benefits. 
 Capitalization commences when management judges that the 
 product will be technically or economically viable. Capitalization 
ceases and amortization of capitalized development expenses 
 commences when the product is ready for sale. Capitalized develop-
ment expenses are subject to compulsory annual impairment testing 
whereby an assessment is made on the future technical and economic 
viability of the product. 

Impairment testing for goodwill and trademarks  
The Group tests annually for impairment for goodwill and trademarks 
in accordance with the Company’s accounting policies. The test 
requires an estimation of parameters that affect the future cash flow 
and determination of a discount factor. Forecasts for future cash 
flows are based on the best possible estimation of future income 
and operating expenses.

Guarantee commitments
Management estimates the required provision for future guarantee 
claims based on information concerning historical guarantee claims.

Valuation of loss carry-forwards
Deferred tax assets on loss carry-forwards are recognized to the 
extent that it is deemed probable that future tax surpluses will be 
available against which the deficits can be offset.

Note 4  Sales and earnings  
per business unit

To manage operations, Group management monitors a number of 
key ratios, mainly net sales, operating profit/loss and operating 
profit/loss before depreciation and amortization per business unit, 
as well as net sales per geographic area.

Sales per business unit
SEK million 2014 2013
Tobii Dynavox 441.7 233.9
Tobii Pro 167.3 170.9
Tobii Tech 36.6 20.5
Others 4.3 3.7
Eliminations1) –29.3 –16.8

Group 620.6 412.1
1)  Eliminations refer entirely to sales from business unit Tobii Tech to Tobii Dynavox and 

Tobii Pro.

Operating profit/loss before depreciation  
and amortization (EBITDA)
Tobii Dynavox 74.5 46.7
Tobii Pro 23.6 39.2
Tobii Tech –90.6 –67.8
Others –1.9 8.4

Group 5.6 26.5

Operating profit/loss (EBIT)  
Tobii Dynavox 41.9 20.6
Tobii Pro 12.9 18.6
Tobii Tech –121.6 –84.9
Others –2.0 8.3

Group –68.9 –37.5
  

Financial items, net 15.0 –14.3
Profit/loss before tax –53.9 –51.8

 
Net sales by market
SEK million 2014 2013
Sweden 17.5 14.0
Europe 172.4 161.0
USA 342.0 160.4
Other countries 88.6 76.7

Total 620.6 412.1

      
Non-current assets by country
SEK million 2014 2013
Sweden 188.6 167.4
USA 183.2 24.3
Other countries 22.7 22.3

Total 394.6 214.1
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Note 5  Rental commitments and significant leasing 
 commitments

Committed future payments in the Group for non-cancellable 
 operating leases.

Group Parent company
SEK million 2014 2013 2014 2013

Within 1 year 17.9 11.0 8.3 7.5
Betweem 2–5 years 37.4 21.6 18.7 14.9
Later than 5 years – 0.1 – –

Total commitments 55.3 32.8 26.9 22.4

Tobii’s operating leasing commitments consist primarily of rent for 
premises.

The year’s cost for
operating leases: 15.9 12.8 7.7 7.7

Note 6 Auditors’ fees
 

Group Parent company
SEK million 2014 2013 2014 2013

Pricewaterhouse-
Coopers, Sweden
– Audit engagement 2.1 0.5 0.9 0.5
–  Auditing activities 

not included in the 
auditing engagement 1.6 – 1.6 –

– Other services 0.2 0.3 0.2 0.3

Total 3.9 0.8 2.6 0.7

Other auditors
– Audit engagement 0.5 0.5 – –
–  Auditing activities 

not included in the 
auditing engagement – 0.0 – –

–  Tax advice 0.9 – – –
– Other services 0.1 0.0 – –

Total 1.5 0.5 – –
Total auditors’ fees 5.4 1.3 2.6 0.7

Note 7  Employees and  
personnel costs

Average no. employees 2014

Of which, 
women,  

% 2013

Of which, 
women,  

%

Parent company
Sweden 176 23% 178 26%
Other countries 5 22% 5 0%

Parent company total 181 183

Average no. of employees
Subsidiaries
USA 188 52% 68 55%
Norway 14 16% 16 27%
Germany 8 0% 13 42%
Japan 15 43% 11 35%
China 61 63% 81 63%

Subsidiaries total 285 189
Total average  
no. of employees 467 372

Group Parent company
SEK million 2014 2013 2014 2013

Board, CEO and 
other senior executives
Salaries and othe 
 benefits 17.0 9.0 17.0 9.0
Defined-contribution 
retirement costs 1.3 1.1 1.3 1.1
Social costs 5.1 2.9 5.1 2.9

Total Board, CEO and 
other senior executives 23.4 13.0 23.4 13.0

Other employees
Salaries and othe 
 benefits 232.9 161.0 97.6 86.9
Defined-contribution 
retirement costs 17.2 11.4 10.7 9.5
Social costs 43.1 36.0 29.1 28.3

Total other employees 293.1 208.4 137.4 124.7
Total personnel costs 316.5 221.4 160.8 137.7
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Remuneration to the parent company’s Board of Directors, CEO and other senior executives  

2013

SEK million
Board fee/

Basic salary

Defined- 
contribution

benefits
Variable 

 remuneration
Employee  

stock options Total

Arne Almerfors 0.3 – – – 0.3
Nils Bernhard 0.1 – – – 0.1
Hans Otterling 0.1 – – – 0.1
Martin Gren 0.1 – – – 0.1
Ian Cooper – – – – –
Anders Ösund – – – – –
Hermann Hauser – – – – –
John Elvesjö, Board member – – – – –

Total Board of Directors 0.6 – – – 0.6

Henrik Eskilsson, CEO 1.8 0.2 – – 2.0
John Elvesjö, CTO and deputy CEO 1.7 0.1 0.0 0.1 1.9
Other senior executives (5) 5.6 0.8 – 0.4 6.7

Total senior executives 9.1 1.1 – 0.5 10.6
Total remuneration to the Board 
and other senior executives 9.7 1.1 – 0.5 11.2

Remuneration to the parent company’s Board of Directors, CEO and other senior executives  

2014

SEK million
Board fee/

Basic salary

Defined- 
contribution

benefits
Variable 

 remuneration
Employee  

stock options Total

Kent Sander – – – – –
Arne Almerfors 0.3 – – – 0.3
Nils Bernhard 0.2 – – – 0.2
Hans Otterling 0.1 – – – 0.1
Martin Gren 0.1 – – – 0.1
Ian Cooper – – – – –
Anders Ösund – – – – –
Hermann Hauser – – – – –
John Elvesjö, Board member – – – – –

Total Board of Directors 0.6 – – – 0.6

Henrik Eskilsson, CEO 2.6 0.2 0.4 0.2 3.4
John Elvesjö, CTO and deputy CEO 1.9 0.2 0.0 0.2 2.3
Other senior executives (6) 7.6 1.0 3.9 0.8 13.3

Total senior executives 12.1 1.4 4.3 1.2 19.0
Total remuneration to the Board 
and other senior executives 12,7 1,4 4,3 1,2 19,6
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Changes in no. of outstanding incentive program options, (000)  

Warrants Employee stock options
2014 2013 2014 2013

At beginning of year 640 600 780 728
Allocated 1,857 40 143 52
Forfeited –220 – –117 –

At year-end 2,277 640 806 780

All warrants and employee stock options refer to senior executives, key employees and Board members.

NOTES

Incentive program
Tobii has an incentive program for senior executives and a small 
group of key employees in the parent company. The program 
includes both warrants and employee stock options. The options 
are conditional on remaining in employment for large parts of the 
program’s duration. Warrants are purchased by the employees at 
market price.

Subscription terms: warrants/employee stock option program 
2010/2014 Series 1 entitles the warrant holder to subscribe for one 
Tobii AB share at a price of SEK 38 per share during a fixed period 
in 2019. There are a total of 130,000 warrants outstanding in the 
series.

2010/2014 Series 3 entitles the employee stock option holder to 
subscribe for one Tobii AB share at a price of SEK 19 per share 
during a fixed period in 2017/2018. There are a total of 169,000 
employee stock options outstanding in the series.

2010/2014 Series 4 entitles the employee stock option holder to 
subscribe for one Tobii AB share at a price of SEK 19 per share 
during a fixed period in 2015/2016. There are a total of 117,000 
employee stock options outstanding in the series.

2012:1 Series entitles the warrant holder to subscribe for one 
Tobii AB share at a price of SEK 40 per share during a fixed period 
in 2016/2017. There are a total of 60,000 warrants outstanding in 
the series.

2012:2 Series entitles the employee stock option holder to 
 subscribe for one Tobii AB share at a price of SEK 20 per share 
during a fixed period in 2016/2017. There are a total of 78,000 
employee stock options outstanding in the series.

2012:3 Series entitles the warrant holder to subscribe for one 
Tobii AB share at a price of SEK 34.50 per share during a fixed 
 period in 2017. There are a total of 190,000 warrants outstanding 
in the series.

2012:4 Series entitles the employee stock option holder to 
 subscribe for one Tobii AB share at a price of SEK 23 per share 
during a fixed period in 2016. There are a total of 247,000 employee 
stock options outstanding in the series.

2013:1 Series entitles the warrant holder to subscribe for one 
Tobii AB share at a price of SEK 34.50 per share during a fixed 

 period in 2017. There are a total of 40,000 warrants outstanding in 
the series.

2013:2 Series entitles the employee stock option holder to 
 subscribe for one Tobii AB share at a price of SEK 23 per share 
during a fixed period in 2017/2018. There are a total of 52,000 
employee stock options outstanding in the series.

2014/16:1 Series entitles the employee stock option holder to 
subscribe for one Tobii AB share at a price of SEK 17.72 per share 
during a fixed period in 2016. There are a total of 117,000 employee 
stock options outstanding in the series.

2014/18:1 Series entitles the warrant/employee stock option 
 holder to subscribe for one Tobii AB share at a price of SEK 26 per 
share during a fixed period in 2018. There are a total of 1,657,000 
warrants/employee stock options outstanding in the series.

2014/18:2 Series entitles the employee stock option holder to 
subscribe for one Tobii AB share at a price of SEK 20 per share 
during a fixed period in 2018. There are a total of 26,000 employee 
stock options outstanding in the series.

2014/24:1 Series entitles the warrant holder to subscribe for one 
Tobii AB share at a price of SEK 20 per share during a fixed period 
between 2015 and 2024. There are a total of 200,000 warrants 
 outstanding in the series.

Full utilization of outstanding options will entail a dilution effect of 
approximately 4.28% of the share capital.

Retirement benefits
Retirement benefits to the CEO and senior executives, as for all other 
Tobii employees, are paid to an insurance company or authority that 
assumes the obligations towards the employee, a defined-contribution 
plan. The Group has no defined-benefit plans, either in Sweden or 
in subsidiaries outside Sweden.

Severance pay
Group management, including the CEO, has a period of notice 
between three and six months, and additional severance pay between 
zero and six months.
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Note 8  Depreciation/amortization and impairment of plant, 
 property and equipment and intangible assets

 Group Parent company
SEK million 2014 2013 2014 2013

Intangible assets  
(Note 14, 15, 16, 17) –58.1  –46.9 –47.1 –39.3
Plant, property and 
 equipment (Note 18) –15.9  –16.4  –6.1 –7.8

Total depreciation/ 
amortization –74.0  –63.2  –53.2 –47.1

Impairment  
(Notes 15 and 18) –0.4 –0.7 –0.4 –0.7

Total depreciation/ 
amortization/impairment –74.4  –64.0  –53.6 –47.8

Note 9 Expenses by type

 Group Parent company
SEK million 2014 2013 2014 2013

Costs for materials and 
changes in inventory –99.7  –52.3 –136.8 –97.2
Costs for employee 
remuneration (Note 7) –316.5  –221.4 –160.8 –138.3
Other external expenses –204.6  –103.4 –104.9 –56.8
Depreciation, 
 amortizations and 
impairments (Note 8) –74.4  –64.0 –53.6 –47.8

Total expenses –695.2  –441.1 –456.1 –340.2

Note 10 Other operating income and operating expenses

 Group Parent company
SEK million 2014 2013 2014 2013

Other operating income
Exchange rate differences 
in operating receivables 
and liabilities 21.2 13.9 21.1 13.6
Subsidies received – – – –
Capital gain on reclassi-
fication of subsidiaries
to associated companies – 8.2 – –
Other income 0.7 0.8 2.9 3.2

Total other operating
income 21.9 22.9 24.0 16.8

Other operating expenses
Exchange rate differences
operating receivables 
and  liabilities –21.0  –15.0  –17.8 –14.7
Capital loss on
sales of equipment –0.1 –0.3 – –
Restructuring expenses –4.9 – – –
Other expenses 0.0 –0.2 0 0

Total other  
operating expenses –26.1  –15.5  –17.8 –14.7
Total other income  
and expenses –4.2 7.4 6.2 2.1

Note 11  Financial income 
and expenses

 Group Parent company
SEK million 2014 2013 2014 2013

Interest income and  similar 
profit/loss items 0.7 0.9 0.6 0.9
Interest income, 
 subsidiaries – – 12.0 9.8
Exchange rate  differences 38.6 – 38.6 –

Total financial
income 39.3 0.9 51.2 10.7

Share of profit/loss in 
associated companies 
(See Note 20) –6.5  –13.0 –6.5 –13.0
Interest expenses and 
similar profit/loss items –2.3 –0.3 –2.3 –0.3
Exchange rate differences –15.4  –1.9 –15.4 –1.9
Other 0.0 0.0 0.0 –

Total financial expenses –24.2  –15.3 –24.2 –15.2
Total financial income 
and expenses 15.0  –14.3 27.0 –4.5

Note 12 Tax

 Group Parent company
SEK million 2014 2013 2014 2013

Current tax –0.5  –1.0 – –
Tax attributable to  
previous years – – – –
Total current tax –0.5  –1.0 – –

Deferred tax
Attributable to deferred tax 
assets 3.0 7.7 3.6 3.4
Attributable to deferred tax 
liabilities 0.0 0.1 0.0 0.1
Total deferred tax 3.0 7.8 3.6 3.5
Total tax 2.5 6.7 3.6 3.5

Deferred tax assets
Inventories 3.8 1.4 – –
Non-current assets 3.1 1.4 – –
Current liabilities 0.3 0.8 – –
Current receivables – 1.4 – –
Loss carry-forwards1) 42.6 37.8 21.7 18.0
Total deferred tax assets 49.8 42.8 21.7 18.0

Deferred tax liabilities
Intangible assets – 0.0 0.0 0.0
Other 0.6 – – –
Total deferred tax 
 liabilities 0.6 0.0 0.0 0.0

 1)  The Group’s unutilized loss carry-forwards for which no deferred tax assets are recog-
nized amounted to SEK 105.0 million and SEK 77.4 million at the close of 2014 and 
2013 respectively. It is assessed that the entire amount at December 31, 2014 can be 
utilized for tax deduction against future gains through 2029. According to the assess-
ment, SEK 7.7 million will expire in year 2030, SEK 18.6 in year 2031, SEK 21.8 million 
in 2032, SEK 14.7 million in 2033, SEK 14.7 million in 2034, and the remaining SEK 
27.6 million in 2035. The parent company has no loss carry-forwards for which defer-
red tax assets have not been recognized. 
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Reconciliation of effective tax

 Group Parent company
SEK million 2014 2013 2014 2013

Reported profit/loss 
before tax –53.9 –51.8 –19.2 –31.9
Tax acc to current
tax rate 11.8 11.4 4.2 7.0
Difference in tax rate
in foreign operations 0.8 0.8 – –
Tax effect of non-
deductible expenses –0.6 –4.1 –0.6 –3.7
Tax effect on non-taxable 
income 0.0 1.9 – 0.1
Deficit without 
 corresponding tax asset –8.7 –4.1 – –
Adjustment of tax attribu-
table to previous years –0.5 0.8 – 0.1
Other 0.0 0.0 – 0.0

Total reported  tax 
expense(–)/ 
tax income (+) 2.5 6.7 3.6 3.5
Effective tax rate –6% –13% –19% –11%

Note 13 Earnings per share

SEK million 2014 2013

Net profit/loss for the year –54.1 –45.2
Weighted average no. of outstanding 
ordinary shares (thousands) 61.934 59.513
Weighted average no. of outstanding 
ordinary shares after dilution (000) 64.133 61.429
Earnings per share before dilution, SEK –0.82 –0.76
Earnings per share after dilution –0.82 –0.76

Earnings per share are calculated by dividing the profit/loss 
 attributable to the parent company shareholders by the average 
number of outstanding shares during the period. Earnings per share 
after dilution are calculated by dividing the profit/loss attributable to 
the parent company shareholders by the average number of shares 
during the period after dilution with outstanding options; this is only 
for periods where there is a net profit.

Note 14 Goodwill

SEK million 2014 2013

Opening acquisition cost 11.8 11.9
Translations differences 0.2 –0.1

Closing acquisition cost 12.0 11.8

Accumulated impairment –11.5 –11.6
Translations differences –0.2 0.1

Closing accumulated impairment –11.7 –11.5
Net carrying amount 0.3 0.3

Note 15 Capitalized expenses for product development

 Group Parent company
SEK million 2014 2013 2014 2013

Opening  
acquisition cost 336.4 255.8 302.7 219.1 
Investments 89.2 92.6 71.8 83.6 
Investments through 
business combinations 47.7 – – –
Disposals – –9.0 – –
Reclassifications – – – –
Translation differences 7.4 –3.0 –  –

Closing  
acquisition cost 480.6 336.4 374.6 302.7 

Opening accumulated 
amortization –197.3 –156.4 –176.4 –140.3 
Disposals – 1.3 – – 
Amortization through 
business combinations –8.8 – – –
Amortization for the year 
(Note 8) –53.4 –43.7 –42.2 –36.1 
Impairment for the year 
(Note 8) –0.4 – –0.4 –
Reclassifications – –0.1 – –
Translation differences –1.9 1.7 – –

Closing accumulated 
amortization –262 –197.3 –219.0 –176.4
Net carrying amount 218.9 139.1 155.6 126.4 

NOTES

Note 12 (cont.)
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Note 16 Trademarks
 
SEK million 2014 2013

Opening acquisition cost – –
Investments through business 
 combinations 71.4 –
Translation differences 9.6 –

Closing acquisition cost 81.0 –
Net carrying amount 81.0 –

Intangible assets with indeterminate useful lives are tested annually 
for impairment or more often if there is indication of impairment. The 
recoverable amount of a cash-generating unit is defined on the 
basis of calculations of value in use.

These calculations are based on estimated future cash flows 
before tax based on financial budgets and forecasts that have been 
approved by company management and cover a five-year period. 
Cash flow forecasts are based on assumptions  of expected growth 
rate and development of EBITA margin  (operating margin before 
amortization and impairments of intangible assets). These estimates 
are based on the financial budgets for the next year, and forecasts 
for the following four years, using the managements’s long-term 
expectations on operations, as well as historical development. The 
calculated value in use is most sensitive to changes in the assump-
tions about growth rate, EBITA margin and discount rates. Applied 
assumptions are based on previous experiences and market trends. 
Cash flow forecasts for years 2-5 are based on an annual growth 
rate of between 5 and 20 percent. Cash flows beyond the five-year 
period are extrapolated using an estimated long-term growth rate of 
between two to three percent. The discount rate used for calcula-
ting recoverable amounts is 11.5 percent before tax. Required rates 
of return have been determined in view of the Group’s future estima-
ted capital structure and reflect the risks that apply for the different 
operating segments. According to the impairments tests carried 
out, there is no need of impairment for intangible assets with an 
indefinite useful life as per December 31, 2014. A two percent 
increase in the discount rate, a two percent decrease in operating 
margin before amortization and impairment of intangible assets, or a 
two percent reduction of the assumed long-term growth rate do not, 
each by itself, mean a need for impairment would arise.

Trademarks with indefinite useful life and capitalized develop-
ment expenses where amortization has not commenced:

SEK million 2014 2013

Tobii Dynavox 87 1
Tobii Pro 8 26
Tobii Tech 57 42

Total intangible assets subject to 
testing for impairment 152 70

Note 17 Other intangible assets1)

 Group Parent company
SEK million 2014 2013 2014 2013

Opening acquisition cost 18.0 15.2 17.4 14.6
Investments 5.1 2.8 5.1 2.8
Translation differences – 0.0 – –

Closing acquisition cost 23.1 18.0 22.5 17.4

Opening accumulated 
amortization –7.4 –4.2 –6.8 –3.6
Amortization for the year 
(Note 8) –4.9 –3.2 –4.9 –3.2
Impairment for the year 
(Note 8) – 0.0 – 0

Closing accumulated 
amortization –12.3 –7.4 –11.7 –6.8
Net carrying amount 10.8 10.6 10.8 10.6

1) Other intangible assets consist mainly of patents.

Note 18 Property, plant and equipment

 Group Parent company
SEK million 2014 2013 2014 2013

pening acquisition cost 79.8 68.2 38.3 30.8
Investments 21.6 15.2 6.3 9.6
Investments through 
 business combinations 110.3 – – –
Sale/disposal –5.6 –3.3 –1.6 –2.1
Reclassifications – 0.0 – –
Translation differences 28.5 –0.2 – –

Closing acquisition cost 234.6 79.8 42.9 38.3

Opening accumulated 
depreciation –65.5 –50.5 –30.1 –22.7
Sale/disposal 4.2 1.9 0.7 1.1
Reclassifications – 0.1 – –
Depreciation through 
 business combinations –103.0 – – –
Depreciation for the year 
(Note 8) –15.7 –16.4 –6.1 –7.8
Impairment for the year 
(Note 8) – –0.7 0.0 –0.7
Translation differences –23.6 0.1 – –

Closing accumulated 
depreciation –203.6 –65.5 –35.5 –30.1
Net carrying amount 31.0 14.3 7.4 8.2
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Note 19 Participations in Group companies

 Parent company
SEK million 2014 2013

Acquisition cost
Opening value at beginning of year 40.4 56.5
Acquisitions 115.5 1.9
Reclassification to associated 
 company1) – –18.0

Total acquisition cost 155.9 40.4

1)  In 2013 Tobii’s participating interest in Sticky AB (formerly EyeTrackShop AB) 
decreased from 62% to 47.6% and in 2014 to 30.5%

Carrying amount

Subsidiary to Parent company
No. of 

 shares
Participating 

interest, %
Dec 31, 

2014
Dec 31, 

2013

Tobii Technology Inc., 20-3779947, Falls Church, VA, USA 100 100 0.2 0.2
Tobii Technology Norge AS, 834962322, Bergen, Norway 51 100 8.5 8.5
Tobii Technology GmbH, HRB 78844, Frankfurt, Germany 1 100 0.2 0.2
Tobii Technology Options AB, 556740-3364, Danderyd, Sweden 100,000 100 0.1 0.1
Tobii Assistive Technology Inc., 04-3284593, Boston, MA, USA 100 100 130.7 15.1
Tobii Electronics Technology Suzhou Co., Ltd., 68160915-2, Suzhou, China 1 100 9.8 9.8
Tobii Electronics Trading Suzhou Co., Ltd., 32170057256284-2 1 100 2.2 2.2
Tobii Technology Japan Ltd., 0104-01-075455, Tokyo, Japan 524 87 4.1 4.1
T Analysis AB, 556914-7613, Stockholm, Sweden 50,000 100 0.1 0.1
T Assistive AB, 556914-7563, Stockholm, Sweden 50,000 100 0.1 0.1

Total acquisition cost in subsidiaries   155.9 40.4

Note 20 Participations in associated companies

 Group Parent company
SEK million 2014 2013 2014 2013

Carrying amount at beginning of year 5.0 – 5.0 –
Reclassification to associated company1) – 18.0 – 18.0
Share of profit/loss after tax in associated companies –6.5 –11.0 –6.5 –11.0
Investment in associated companies 1.5 – 1.5 –
Impairment – –2.0 – –2.0

Carrying amount at end of year 0.0 5.0 0.0 5.0

1)  In 2013 Tobii’s participating interest in Sticky AB (formerly EyeTrackShop AB) decreased from 62 percent to 47.6 percent. The Tobii Group relinquished its controlling interest in 
Sticky AB when that occurred, after which Tobii’s participation in Sticky has been measured at fair value. As of that date, Sticky’s net assets amounted to SEK 38 million, of which 
Tobii’s share corresponded to 47.6 percent and amounted to SEK 18 million.

2014

Associated 
company Country Income

Profit/
loss

Total 
profit/ 

loss

Non- 
current 
assets

Current 
assets

Non- 
current 

 liabilities
Current 

liabilities Equity
Part.  

int, %

Sticky AB Sweden 6.8 –22.9 –22.9 9.5 10.9 11.1 5.1 5.2 30.5

Total  6.8 –22.9 –22.9 9.5 10.9 11.1 5.1 5.2  

2013

Associated 
company Country Income

Profit/
loss

Total 
profit/ 

loss

Non- 
current 
assets

Current 
assets

Non- 
current 

 liabilities
Current 

liabilities Equity
Part.  

int, %

Sticky AB Sweden 11.5 –23.1 –23.1 6.0 11.9 – 3.4 14.3 47.6

Total  11.5 –23.1 –23.1 6.0 11.9 – 3.4 14.3  
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Note 21 Accounts receivable

 Group Parent company
SEK million 2014 2013 2014 2013

Accounts receivable 176.1 109.4 40.5 45.9
Accounts receivable, 
 subsidiaries – – 49.2 31.0
Bed debts provision –28.3 –18.8 –5.4 –3.5
Exchange rate effect 0.0 0.2 0.3 –0.4

Total accounts receivable 147.8 90.8 84.6 73.0

Maturity analysis

Not yet due 90.5 52.6 27.4 29.8
1–30 days overdue 17.3 16.4 5.3 6.8
31–60 days overdue 11.9 5.0 0.5 0.7
61–90 days overdue 13.7 5.9 0.1 1.1
Over 90 days overdue 42.3 29.3 7.3 7.6

Closing balance 175.6 109.2 40.7 46.0

 
Changes in the reserve for doubtful accounts receivable:

As at January 1 18.8 8.2 3.5 1.1
Provision for bad debts 15.5 10.5 1.6 2.6
Receivables written off
during the year as
uncollectable amount –5.4 – – –
Exchange rate effect –0.6 0.0 0.3 –0.2

Per December 31 28.3 18.8 5.4 3.5

Note 22 Inventories

 Group Parent company
SEK million 2014 2013 2014 2013

Raw materials and 
 consumables 7.4 16.8 11.2 15.3
Finished products 41.8 10.1 8.3 6.0
Work in progress 0.6 0.1 0.5 –
Advances to suppliers 1.5 0.9 – –

Total inventories 51.3 27.9 20.1 21.2

Costs for inventory which has been expensed are included in the item 
Cost of goods and services sold and amount to SEK 99.7 million 
(52.3 million for 2013).

Note 23 Prepaid expenses and accrued income
 
 Group Parent company
SEK million 2014 2013 2014 2013

Accrued income 0.2 0.1 – –
Prepaid rent/leasing 2.7 2.3 2.2 2.0
Prepaid insurance 3.5 0.6 0.4 0.3
Prepaid license fees 4.6 0.7 4.6 0.7
Other items 7.8 2.9 3.8 1.8

Total prepaid expenses, 
accrued income 18.8 6.6 11.0 4.8

Note 24 Cash and cash equivalents

 Group Parent company
SEK million 2014 2013 2014 2013

Cash and bank balances 119.4 39.2 73.5 20.6

Total cash and  
cash equivalents 119.4 39.2 73.5 20.6

Note 25 Financial instruments by category in the Group

Group
SEK million  2014 2013

Accounts and other receivables, excl 
 interim receivables1) 162.1 90.8
Other financial assets 3.0 2.5
Cash and cash equivalents 119.4 39.2

Total accounts and loan receivables 284.5 132.5

Interest-bearing liabilities
Non-current interest-bearing liabilities 77.1 –
Current interest-bearing liabilities 57.4 –

Total interest-bearing liabilities 134.5 –

Non interest-bearing liabilities
Accounts payable and other financial 
 liabilities, excl non-financial liabilities2) 71.6 39.6

Total non interest-bearing liabilities 71.6 39.6

Total liabilities 206.1 39.6

1)  Advance payments are excluded from accounts and other receivables as the analysis is 
required only for financial instruments.

2)  Non-financial liabilities, including accrued social security contributions, are excluded 
as the analysis is required only for financial instruments.

Fair value is identical with carrying amounts. Tobii has no instruments 
in the category assets and liabilities measured at fair value via profit or 
loss. Financial instruments are described in detail in Note 21 
Accounts receivable and Note 29 Other liabilities.
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Note 26 Development of share capital

Development of 
share capital

Change in 
share 

 capital  
(SEK 000) 

Share 
 capita 

l (SEK 000) 

Total  
no. of  

shares

2001 Founding 100 100 10,000
2001 New share issue 2 102 11,768
2003 New share issue 28 130 13,014
2005 New share issue 22 152 15,222
2006 New share issue 3 155 15,501
2007 New share issue 40 195 19,451
2008 New share issue 3 198 19,751
2009 Split 1:2000 – 198 39,502,000
2009 New share issue 25 223 44,620,000
2010 New share issue 22 245 49,096,000
2011 New share issue 20 265 53,149,980
2012 New share issue 33 298 59,512,719
2014 New share issue 46 344 68,886,883

Equity in the Group comprises share capital, other contributed capi-
tal, reserves and earned profits (incl. net profit/loss for the year).

Group
Share capital
The number of shares amounts to 68,886,883 with a quotient value 
of SEK 0.005 at December 31, 2014.

Reserves
Reserves comprise translation reserves that include all exchange 
rate differences that arise on translation to SEK of foreign opera-
tions’ financial statements prepared in the currency used in the eco-
nomic environment where the respective company operates (func-
tional currency). The parent company and the Group prepare their 
financial statements in SEK.

Earned profits
Earned profits in the Group comprise the profit/loss for the year and 
previous year’s earned profits after payment of any dividends.
Dividends are proposed by the Board. The Board proposes that no 
dividends be paid for fiscal year 2014.

Note 27 Reserves in equity

The item Reserves in equity refers entirely to translation differences.

Note 28 Provisions

 Group Parent company
SEK million 2014 2013 2014 2013

Provisions for 
 guarantees
At beginning of year 3.6 3.8 3.4 3.6
Provisions during the year 4.0 3.7 3.0 3.7
Utilized during the year –4.0 –4.0 –3.3 –3.9
Currency translation – – – –

Total provisions for 
 guarantees 3.6 3.6 3.0 3.4

Total provisions 3.6 3.6 3.0 3.4

Tobii makes no provisions for retirement obligations as the Group’s 
retirement plans are defined-contribution plans and all retirement 
obligations are settled through annual payments to retirement com-
panies so that Tobii will not have future financial liabilities to employ-
ees or Board members.

Tobii generally offers a one- to two-year guarantee on its pro-
ducts. Management estimates provisions for future guarantee com-
mitments based on previous years’ guarantee requirements.
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Note 29 Other liabilities

 Group Parent company
SEK million 2014 2013 2014 2013

Interest- bearing liabilities
Non-current interest- 
bearing liabilities
Bank loans 77.1 – 77.1 –
Total non-current 
interest-bearing liabilities 77.1 – 77.1 –

Current interest-bearing 
liabilities
Bank overdraft facilities 57.4 – 57.4 –
Total current interest- 
bearing liabilities 57.4 – 57.4 –
Total interest-bearing 
 liabilities 134.5 – 134.5 –

Non interest-bearing 
l iabilities
Non-current non interest-
bearing l iabilities
Deferred income,  
non-current portion 14.0 – 4.4 –
Total non-current non 
 interest-bearing liabilities 14.0 – 4.4 –

Current non interest- 
bearing liabilities
Accounts payable 53.6 26.1 29.7 21.5
Accounts payable, 
 subsidiaries 8.0 8.6
Other non interest-bearing 
liabilities 18.0 13.5 12.3 7.4
Total current non interest-
bearing liabilities 71.6 39.6 50.0 37.5
Total non interest-bearing 
liabilities 85.6 39.6 50.0 37.5

Total other liabilities 220.1 39.6 188.9 37.5

1)  Unutilized credit facilities amounted to SEK 108 million and SEK 70 million at the 
close of 2014 and 2013 respectively and refer entirely to the parent company. 
See ”Financial risks and risk management” in the Directors’ Report for information 
about the Group’s financial liabilities.

Note 30 Accrued expenses and deferred income

 Group Parent company
SEK million 2014 2013 2014 2013

Deferred income, current 
portion 30.5 23.5 14.7 20.4
Accrued personnel expenses 42.4 25.8 23.2 18.4
Accrued commission, 
 resellers 4.8 4.8 4.8 4.8
Other accrued expenses 54.1 13.5 14.3 5.7

Total accrued expenses 
and deferred income 131.8 67.6 57.0 49.3

Note 31 Pledged assets and contingent liabilities

 Group Parent company
SEK million 2014 2013 2014 2013

Pledged assets 135 70,2 85,2 70,2
Contingent liabilities – – – –

Pledged assets refer to floating charges on collateral.

Note 32 Supplementary disclosures to cash flow statement

 Group Parent company
SEK million 2014 2013 2014 2013

Interest paid and received
Interest received 0.7 0.9 12.6 10.7
Interest paid –2.3 –0.3 –2.3 –0.3

Total paid and received 
interest –1.6 0.6 10.3 10.4

Adjustments for items not included in cash flow
Depreciation/Amortization 
of assets 74.4 64.0 53.6 47.8
Share of profit/loss in 
 associated companies 6.5 13.0 6.5 13.0
Options expenses pursuant 
to IFRS 2 1.2 0.5 1.2 0.5
Capital gains/losses on 
 disposals of property, plant 
and equipment 1.1 0.3 1.0 –
Provisions –0.1 –0.3 –0.3 –0.2
Change in non-current non 
interest-bearing liabilities 2.8 –0.2 4.4
Unrealized exchange  
rate differences –23.0 1.9 –23.2 1.9
Profit/loss from reclassi-
fication subsidiaries to 
associated companies – –8.2 – –
Other –0.1 0.7 0.0 0.7

Total for items not 
 included in cash flow 62.8 71.7 43.1 63.7
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Note 33  Transactions with related parties

Tobii has neither pledged assets nor contingent liabilities related to 
senior executives or the Board of Directors. For information concerning 
remuneration to senior executives and Board members, refer to 
Note 7. The wife of senior executive Mårten Skogö has performed 
consulting services in 2014 and 2013 for Tobii for which she 
invoiced SEK 38 thousand and SEK 278 thousand respectively.

The same price-setting principles applied for transactions with 
external parties apply also for intra-Group purchases and sales.

Transactions between the parent company Tobii AB and its 
 subsidiaries: 
 Group Parent company
SEK million 2014 2013 2014 2013

Sales to related parties, 
subsidiaries – – 167.7 151.7
Purchases from related 
parties, subsidiaries – – 61.5 46.4

Receivables from related 
parties, subsidiaries – – 332.2 219.2
Liabilities to related 
 parties, subsidiaries – – 7.9 11.7

Note 34 Business combinations 

On May 23, 2014 the Group acquired 100 percent of DynaVox Sys-
tems LLC for SEK 119.4 million. The acquired company develops, 
manufactures and sells alternative communication solutions for peo-
ple with various cognitive or motoric conditions. The acquisition is 
expected to lead to both cost and sales synergies.

The table below summarizes the purchase price paid for DynaVox 
Systems LLC and the preliminary fair value of the acquired assets 
and assumed liabilities. Fair value of the acquired assets and liabili-
ties is preliminary pending a final measurement of intangible assets, 
accounts payable and other liabilities.

Purchase price as of May 23, 2014 SEK million

Cash 119.4

Total purchase price paid 119.4

Preliminary recorded amounts of identifiable  
acquired assets and assumed liabilities
Cash 26.3
Property, plant and equipment 7.1
Intangible assets 105.0
Inventories 18.5
Accounts receivable and other claims 40.7
Accounts payable and other liabilities –78.2

Total identifiable net assets 119.4

The preliminary fair value of accounts receivable and other receiva-
bles is SEK 40.7 million and includes accounts receivable with a fair 
value of SEK 36.3 million. The contractual gross amount of due 
accounts receivables is SEK 17.1 million, of which SEK 14.2 million 
likely cannot be collected. Accounts payable and other liabilities 
include estimates related to the outcome of known disputes. The 

estimates are based on management’s judgment and it is not possi-
ble to guarantee that these estimates will prove to be correct.

Because DynaVox Systems LLC has been fully integrated in the 
Tobii Group since the fourth quarter, it is not possible to stipulate 
the size of the effect the DynaVox acquisition had on the Group’s 
sales and profit/loss for 2014. However, the acquisition contributed 
SEK 62 million to the Group’s sales in the third quarter. Had the 
acquisition been carried out on January 1, 2014, the Group’s net 
sales for the year would have amounted to approximately SEK 745.0 
million and the loss after taxes to approximately SEK -35.4 million.

Note 35 Events after the end of the reporting period

In February 2015, Tobii and game company Ubisoft announced that 
Assassin’s Creed Rouge PC, one of Ubisoft’s best-selling games, 
will implement Tobii’s eye tracking. This will allow the game’s view to 
automatically shift with the user’s gaze, just like when a person’s 
gaze wanders. The game has been in stores since March 2015. The 
product is not expected to have any immediate material impact on 
the Group’s revenues. Instead, the significance for Tobii lies in the 
fact that every new game that adopts eye tracking helps to gradually 
increase the demand for eye tracking in gaming.

In April 2014 Medicare in the USA started to classify Speech 
Generating Devices (SGD) as “capped rental”. As a result, finan-
cing via Medicare was changed from a one-time consideration to 
payments over a period of 13 months. In the spring of 2015 a bill cal-
led the Steve Gleason Act was presented in the US congress with 
the purpose to revert the capped rental decision and, additionally, 
make it easier to receive financing via Medicare for eye-controlled 
SGDs. If this proposal is passed by the congress it’s expected to 
have positive medium-term effects for Tobii. 

On March 24, 2015 the Board communicated its intention to float 
it’s share on the Nasdaq Stockholm stock exchange and on April 13 
published its prospectus for Invitation to acquire shares in Tobii AB.  
On Apri 24l, the Tobii share was listed on the NASDAQ Stockholm 
stock exchange, providing SEK 438 million in proceeds for the 
 company after deductions for costs for issuance of the new shares. 
The proceeds include SEK 67 million from an over-allotment option of 
2 685 150 new shares issued to banks participating in the offering, 
as their right to subscribe. The new share issue increased the number 
of shares in Tobii by 18,685,150 to 87,613,033 and the quota value 
is 0.0073.

The new share issue as a result of the initial public offering change 
the ownership structure in the Company. Information  regarding the 
new ownership structure can be found in the list of the largest share-
holders on page 36.

A number of changes to the composition of the Board of Directors 
have been made as part of the prepara-tions for the company’s initial 
public offering. Hermann Hauser (who represented Amadeus 
General Partners), Ian Cooper (Intel Capital Corporation) and Hans 
Otter-ling (Northzone Ventures) have resigned their seats on the 
Board, while Åsa Hedin and Magnus Ericson were elected to the 
Board at the General Meetings of the company’s shareholders held 
on 16 January 2015 and 9 March 2015, respectively.  
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Auditor’s Report

To the Annual General Meeting of the shareholders of Tobii 
AB (publ), corp. id. Number 556613-9654.

Report on the annual accounts and consolidated accounts 
We have audited the annual accounts and consolidated 
accounts of Tobii AB for the year 2014. The annual accounts 
and consolidated accounts of the Company are included in 
the printed version of this document on pages 40–71.

Responsibilities of the Board of Directors and the CEO for 
the annual accounts and consolidated accounts
The Board of Directors and the CEO are responsible for the 
preparation and fair presentation of these annual accounts 
in accordance with the Annual Accounts Act and of the 
consolidated accounts in accordance with International 
Financial Reporting Standards as adopted by the EU, and 
the Annual Accounts Act, and for such internal control as 
the Board of Directors and the CEO determine is necessary 
to enable the preparation of annual accounts and consoli-
dated accounts that are free from material misstatement, 
whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these annual 
accounts and consolidated accounts based on our audit. 
We conducted our audit in accordance with International 
Standards on Auditing and generally accepted auditing 
standards in Sweden. Those standards require that we 
comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the 
annual accounts and consolidated accounts are free from 
material misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the annual 
accounts and consolidated accounts. The procedures 
selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the 
annual accounts and consolidated accounts, whether due 
to fraud or error. In making those risk assessments, the 
 auditor considers internal control relevant to the Company’s 

preparation and fair presentation of the annual accounts and 
consolidated accounts in order to design audit procedures 
that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the 
company’s internal control. An audit also includes evaluating 
the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by the 
Board of Directors and the CEO, as well as evaluating 
the overall presentation of the annual accounts and 
 consolidated accounts.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinions.

Opinions
In our opinion, the annual accounts have been prepared in 
accordance with the Annual Accounts Act and present 
fairly, in all material respects, the financial position of the 
parent company as of December 31, 2014 and of its financial 
performance and its cash flows for the year then ended in 
accordance with the Annual Accounts Act. The consolidated 
accounts have been prepared in accordance with the Annual 
Accounts Act and present fairly, in all material respects, the 
financial position of the Group as of December 31, 2014 
and of their financial performance and cash flows for the 
year then ended in accordance with International Financial 
Reporting Standards, as adopted by the EU, and the Annual 
Accounts Act. A corporate governance report has been 
 prepared. The Directors’ Report and the Corporate 
 Governance Report is consistent with the other parts of the 
annual accounts and consolidated accounts.

We therefore recommend that the Annual General 
 Meeting adopt the income statement and balance sheet for 
the parent company and the Group.

Report on other legal and regulatory requirements
In addition to our audit of the annual accounts and 
 consolidated accounts, we have also audited the proposed 
appropriations of the Company’s profit or loss and the 
administration of the Board of Directors and the CEO of 
Tobii AB for the year 2014.
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Responsibilities of the Board of Directors and the CEO
The Board of Directors is responsible for the proposal for 
appropriations of the Company’s profit or loss, and the 
Board of Directors and the CEO are responsible for 
 administration under the Companies Act.

Auditor’s responsibility
Our responsibility is to express an opinion with reasonable 
assurance on the proposed appropriations of the Company’s 
profit or loss and on the administration based on our audit. 
We conducted the audit in accordance with generally 
accepted auditing standards in Sweden.

As basis for our opinion on the Board of Directors’ 
 proposed appropriations of the Company’s profit or loss we 
examined the Board’s statement and a selection of supporting 
documentation for this statement to determine whether the 
proposal is in accordance with the Companies Act.

As basis for our opinion concerning discharge from 
 liability, in addition to our audit of the annual accounts and 
consolidated accounts, we examined significant decisions, 
actions taken and circumstances of the Company in order 
to determine whether any member of the Board of Directors 
or the CEO is liable to the Company. We also examined 
whether any member of the Board of Directors or the 
CEO has, in any other way, acted in contravention of the 

Companies Act, the Annual Accounts Act or the Articles of 
Association.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinions.

Opinions
We recommend to the Annual General Meeting that the 
profit be appropriated in accordance with the proposal in 
the Directors’ Report and that the members of the Board of 
Directors and the CEO be discharged from liability for the 
fiscal year.

Danderyd, May 20, 2015
PricewaterhouseCoopers AB

Magnus Brändström
Authorized Public Accountant
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Corporate Governance Report

Below is Tobii’s Corporate Governance Report, examined 
by the Company’s auditors. The report describes the division 
of responsibility within Tobii and how the Company’s three 
decision-making bodies — the Annual General Meeting, the 
Board of Directors and the CEO — act and interact.

Application of the Swedish Code of Corporate Governance
Tobii AB (publ) is a Swedish public limited liability company 
governed primarily by the following documents:
•  The Swedish Companies Act
•  Nasdaq Stockholm’s Rule Book for Issuers
•  Tobii’s own Articles of Association
•  The Swedish Code of Corporate Governance (the Code)

The Company’s Board of Directors has decided that Tobii 
will apply the Code from the first day its shares are listed on 
Nasdaq Stockholm (April 24, 2015) although the Code 
need not be applied in full before the first Annual General 
Meeting held the year after a listing. The Code is applied in 
all Swedish companies with shares listed on a regulated 
market in Sweden.

Such a listed company is however not obliged to follow 
all rules in the Code as the Code itself allows room to devi-
ate from the rule, under the condition that all such deviations 
and chosen alternatives are explained and that the reasons 
for the deviations are explained in the corporate governance 
report (the “comply or explain” concept).

In 2014, i.e. before the stock exchange listing, some 

Directors of the Board acquired stock options in connection 
with the Company’s compensation program at the time. 

Articles of Association
The current Articles of Association were adopted on 
March 9, 2015. The Articles of Association stipulate that the 
Company’s business is to conduct research, development 
and sales of software and computer-related hardware and 
any other activities compatible therewith. The Articles of 
Association define also the rights of the shareholders, the 
number of Board members, that the Annual General Meeting 
is to be held once a year within six months after the end of 
the fiscal year, how notice of the Annual General Meeting is 
to be issued and the registered office of the Company’s 
Board is in Danderyd, Sweden. The current Articles of 
Association are available on Tobii’s website.

Owners
For information regarding ownership structure and the largest 
owners, refer to page 36.

Shareholders’ meeting
In accordance with the Swedish Companies Act (2005:551), 
the General Meeting of shareholders is the highest decision- 
making body in a company. At the General Meeting all 
shareholders are entitled to exercise their voting right in key 
issues, including the adoption of income statements and 
balance sheets, appropriation of the Company’s earnings, 

Corporate Governance Structure

Shareholders through AGM

CEO and Group management

Business units

Nomination Committee

External auditors
Compensation Committee

Audit Committee

Board of Directors
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granting discharge from liability for the Board of Directors 
and the CEO, election of Board members and auditors, and 
remuneration to the Board and auditors. Shareholders unable 
to attend in person at a Meeting can participate through a 
representative.

According to Tobii’s Articles of Association, the Annual 
General Meeting must be held within six months from the 
close of the fiscal year. Besides the Annual General Meeting, 
the Company may also summon to Extraordinary General 
Meetings.

Shareholders’ meetings are to be held in Danderyd or 
Stockholm and notice of the meeting is to be published in the 
Swedish Official Gazette and to be kept published on the 
Company’s website. At the time of notice, an announcement 
that the notice has been issued is to be published in Svenska 
Dagbladet.

At the 2014 Annual General Meeting held on June 27 in 
the presence of the Company’s auditor, Arne Almerfors was 
elected Chairman of the Board and Nils Berhard, John Elvesjö, 
Martin Gren, Ian Cooper, Hermann Hauser, Hans Otterling 
and Anders Ösund were elected members of the Board.

The Company has held five extra shareholders’ meetings in 
addition to the Annual General Meeting at the following 
dates to address the following matters:
March 14, 2014 Issue of convertibles and warrants
June 6, 2014  New issue with preferential rights for 

shareholders
November 24, 2014  Election of new Chairman of the 

Board (Kent Sander) 
January 16, 2015  Election of Åsa Hedin to the Board 

and change of the Company’s name 
to Tobii AB

March 9, 2015  Authorization granted to carry out an 
initial public offering and election of 
Magnus Ericsson to the Board

Nomination Committee
According to the Code, the Company is to have a Nomination 
Committee tasked with submitting proposals on chairman of 
the shareholders’ meeting, candidates for Board members 
(including chairman), fees and other compensation to each 
Board member and committee work, election of and com-
pensation to external auditors, and proposal for nomination 
committee for the next coming Annual General Meeting.

It was resolved at the Extraordinary General Meeting 
held on March 9, 2015 that prior to every Annual General 
Meeting, the Nomination Committee is to comprise repre-

sentatives from the three largest shareholders listed in the 
shareholders’ register maintained by Euroclear Sweden as 
of September 30 each year, together with the Chairman of 
the Board. In total, the Nomination Committee is to com-
prise four members. Should any of these shareholders opt 
to refrain from the right to appoint a representative, the right 
shall pass to the largest shareholder next in line, and so on. 
As long as the three founders Henrik Eskilsson, John Elvesjö 
and Mårten Skogö together own shares in the Company, 
directly or indirectly, that make them one of the three largest 
owners, they have the right to jointly nominate one of the three 
shareholder representatives in the Nomination Committee.

The member representing the largest shareholder is to 
convene the first meeting of the Nomination Committee and 
be appointed chairman of the Nomination Committee unless 
the Committee unanimously appoints someone else. How-
ever, the chairman of the Board may not serve as chairman 
of the Nomination Committee. The complete nomination 
committee process, including instructions for the nomination 
committee are published on Tobii’s website under the heading 
“Corporate Governance”.

Ahead of the 2015 Annual General Meeting, the Nomi-
nation Committee has been appointed in accordance with 
these principles, except for the fact that March 10, 2015 has 
been used as the date for determining the three largest 
shareholders. The Nomination Committee comprises Anders 
Ösund (Chairman) representing Invifed AB, John Elvesjö 
representing the Company’s three founders and Hans 
Otterling representing Northzone, as well as Chairman of 
the Board Kent Sander.

Board of Directors
The Board of Directors is the second highest decision-making 
body after the General Meeting of shareholders. In accordance 
with the Swedish Companies Act, the Board is responsible for 
a company’s organization and management of its operations, 
which means that the Board is responsible for establishing 
goals and strategies, ensuring routines and systems for 
evaluating set goals, constantly evaluating the financial 
 position and results, as well as evaluating operational 
 management. The Board is also responsible for ensuring 
that annual reports and interim reports are prepared on time, 
appoints the CEO, the Audit Committee, the Compensation 
Committee, and determines the CEO’s salary and other 
compensation.

Board members are normally elected by the Annual 
General Meeting for the period up until the next Annual 
General Meeting. According to Tobii’s Articles of Association, 
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Board members elected by the Meeting are to comprise a 
minimum of three and a maximum of nine, not including 
 deputies. At present, the Company’s Board of Directors 
comprises seven Board members. The Company’s CEO 
participates in the Board meeting as do other Group 
employees when requested to present specific issues. The 
Company’s CFO serves as the secretary of the Board.

At least once a year, the Board convenes without the 
presence of any Company employee to evaluate the work 
of  the CEO and Group management. Furthermore, once 
a year the Board evaluates the work of the Board.

According to the Code, the Chairman of the Board is 
elected by the AGM and has a particular responsibility for 
leading the work of the Board and for overseeing that its 
work is effectively organized.

The Board follows a written Rules of Procedure that is 
reviewed once a year and adopted by the Board meeting 
following election. The Rules of Procedure govern the 
Board’s practice, functions and the division of duties 
between the Board members and the CEO. At the Board 
meeting following election, the Board also adopts the 
instructions for the CEO, including instructions for financial 
reporting and Rules of Procedures for the Audit Committee 
and the Compensation Committee.

The Board follows a schedule decided once a year. 
In addition to these meeting, extraordinary Board meetings 
may be necessary to address issues that cannot be post-
poned until the next ordinary Board meeting. Between 
meetings, the Chairman of the Board and the CEO regularly 
discuss the management of the Company.

According to the requirements stipulated in the Code, 
the majority of the Board members elected by the AGM are 
to be independent in relation to the Company and its manage-
ment, and at least two of the members are to also be inde-
pendent in relation to the Company’s larger shareholders. 
Tobii fulfills these requirements as is presented in the table on 
page 79. The table also shows the current Board member’s 
attendance rate at the Board and Committee meetings.

The Board has convened 31 times since the 2014 
AGM, of which once was the inagural Board meeting 
 following election. The many meetings reflect a hectic year 
with one major business combination and the financing of 
this, as well as all the preparations for and then realizing the 
IPO. During the year the Board has addressed the following 
issues:

May 15, 2014  Decision to acquire DynaVox Systems 
LLC 

May 28, 2014  Interim Report  January – March 2014 
and the Board meeting after election 
following the 2014 AGM 

August 29, 2014  Interim Report January–June 2014
October 28, 2014  Interim Report January–September 2014 
December 16, 2014  Budget 2015, adoption of new Rules 

of Procedure for the Board and its 
Committees, review of the instructions 
to the CEO and Information Policy

February 27, 2015  Financial statement January– 
December 2014 

March 24, 2015  Decision to announce the Company’s 
decision become listed 

April 12, 2015  Decision to publish the IPO

The members of the Board are presented on page 80 and 
can be reached via Tobii’s head office. Compensation to the 
Board is presented in this Annual Report in Note 7.

Board Committees
The Board has established two committees, the Audit 
 Committee and the Compensation Committee.

The Audit Committee is to, without prejudice to the 
Board’s responsibilities and tasks, monitor the Company’s 
financial reporting, the effectiveness of the Company’s internal 
controls, internal audits and risk management, keep informed 
about the audit of the annual report and consolidated financial 
statements, review and monitor the auditors’ impartiality and 
independence, and pay particular attention to whether auditors 
assist the Company with other services than audit services, 
and assist in the preparation of proposals to the AGM’s 
election of auditors. The Audit Committee is to regularly meet 
with Tobii’s auditors and report to the Board of Directors. 
The Committee has no decision-making authority, but 
instead presents its conclusions and proposals to be 
decided by the Board. The members of the Audit Committee 
are appointed every year by the Board. According to the Code, 
the Board is to establish an audit committee comprising a 
minimum of three Board members. The Committee was 
formed on December 16, 2014 with Anders Ösund as 
chairman and Kent Sander as member. Åsa Hedin was also 
appointed member of the Committee on January 16, 2015. 
The Audit Committee has had four recorded meetings. All 
Committee members attended all the meetings.

The Board’s Compensation Committee is to address 
issues concerning guidelines for compensation, salaries, 
 variable compensation, warrants, retirement plans and other 
forms of compensation to Group management. The Com-
mittee can also address issues related to other management 
levels if the Board so decides and other similar issues that 
the Board tasks the Committee with.

The Committee has no decision-making authority, but 
instead presents its conclusions and proposals to be 
decided by the Board.
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The Committee was formed on December 16, 2014 with 
Kent Sander as chairman and Anders Ösund as  member. 
Magnus Ericson was also appointed member of the 
 Committee on March 9, 2015. The Committee has had two 
recorded meetings. All elected Committee members 
attended all the meetings.

CEO and other senior executives
The Company’s chief executive officer (CEO) answers to 
the Board of Directors and is responsible for the day-to-day 
management and operation of the Company in accordance 
with the Swedish Companies Act, other laws, regulations 
and relevant directives for listed companies, including the 
Code, Tobii’s Articles of Association and relevant instruc-
tions for the CEO, as well as other instructions and strate-
gies as decided by the Board. The CEO is also responsible 
for preparing reports and compiling information for the 
Board meetings, and for presenting such documentation at 
the Board meetings.

According to the instructions for financial reporting, the 
CEO is responsible for the financial reporting in the Company 
and must therefore ensure that the Board has adequate 
information to evaluate the Company’s financial position.

The CEO must continuously update the Board about 
developments concerning the Company’s operations, sales 
trends, the Company’s financial performance and position, 
liquidity and credit status, significant business events and 
all other events, circumstances or conditions that can be 
considered of importance to the Company’s shareholders.

Group management is responsible for the overall business 
development and allocation of financial resources between 
the business units and for financing and capital structure. 
Regular management meetings are the Group’s forum for 
implementing Group management’s overall governance of 
each business unit and addressing Group-wide issues. The 
organization is designed for short, quick decision-making 
processes with distinct and decentralized responsibilities.

Group management is presented on page 81 with 
details about employment in the Tobii Group, education, 
year of birth, shareholdings, and more.

Information about compensation and guidelines for 
 compensation
Fees and other compensation to Board members, including 
the chairman, are decided at the Annual General Meeting. 
For information about paid fees, salaries, retirement and 
other benefits to the Board of Directors, the CEO and other 
senior executives, see Note 7 of the financial statements.

It was decided at the Extraordinary General Meeting 
held March 9, 2015, that Board fees should amount to  
SEK 375,000 for the chairman of the Board and SEK 
175,000 to other Board members who are not Company 
employees. The Extraordinary General Meeting held January 

16, 2015 decided that the highest fee for committee work  
is SEK 180,000. The above compensation is compensation 
for a one-year period. Compensation that is paid to Board 
members until the 2015 AGM is to be calculated propor-
tionally in relation to the date that each Board member was 
elected to the Board. A Board member is not entitled to any 
additional compensation in conjunction with the termination 
of their assignment.

The Extraordinary General Meeting held on March 9, 
2015 also decided on the guidelines for compensation to 
the CEO and Group’s management’s other members. The 
Board has decided on the current compensation levels and 
other employment conditions for the CEO and other senior 
executives.

To the extent it is possible, agreements regarding 
 retirement benefits are to be based on defined contributions 
and coincide with the levels, practices and collective 
 agreements that apply in the country where the senior 
 executive is employed.

CEO Henrik Eskilsson, and other senior executives have 
an employee agreement with up to six month’s mutual 
period of notice and the right to a four-month severance pay 
under the condition the Company is the party giving notice. 
Other senior executives have employee agreements with up 
to six month’s mutual period of notice, without severance pay, 
or the longer period of notice that follows according to law. 
The CEO and other senior executives are not entitled to any 
additional compensation in conjunction with the termination 
of their employment.

In 2014, total compensation to the CEO and senior 
 executives amounted to SEK 19.0 million.

Financial reporting
To develop confidence in Tobii and enhance current and 
potential investors’ interest for the Tobii shares, the Company’s 
information presentation is to be distinguished by open-
ness, objectiveness and service. This is stipulated in Tobii’s 
Information Policy as adopted by the Board. The policy fulfills 
the information requirements of the stock market and is 
 prepared in accordance with Nasdaq Stockholm’s Issuers’ 
Rules. The Information Policy addresses who may represent 
the Company as spokesperson, who assesses what is 
price-sensitive information, how price-sensitive information 
is to be handled, as well as the content and method of 
 communication with finance market players. Tobii regularly 
releases financial information in Swedish and English in the 
form of interim reports, annual reports and press releases 
about news and price-sensitive events. Information about 
Tobii’s development, other information to the share market 
and other key date is published on the Company’s website.
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The Company’s system for internal control regarding 
financial reporting for fiscal year 2014 
According to the Swedish Companies Act and the Swedish 
Code of Corporate Governance, the Board is responsible 
for internal control. According to the Swedish Annual 
Accounts Act, the Corporate Governance Report is to 
 contain information about the most important elements in a 
company’s system for internal control and risk management 
in connection with the financial reporting.

The Company has not established a separate function 
for internal control. This task is carried out by the Board’s 
Audit Committee and the Board itself. At Group level, the 
CEO of a legal entity is responsible for the necessary control 
and adequate monitoring together with the Group’s finance 
department and CFO.

Internal control comprises control of the Company’s and 
the Group’s organization, procedures and remedial measures. 
The objective is to ensure reliable and correct financial 
reporting, that the Company’s and Group’s financial state-
ments are prepared in accordance with the law and applicable 
accounting standards, that the Company’s assets are pro-
tected, and compliance with other requirements. The internal 
control system is also intended to monitor compliance with 
the Company’s and the Group’s policies, principles and 
instructions. Internal control also involves analysis of risks and 
follow-up of implemented information and business systems.

Below are the key elements in Tobii’s system for internal 
control and risk management from five different aspects.

1. Control environment
Tobii’s organization is structured to facilitate quick decision 
making. Operational decisions are therefore made at business 
unit level while decisions concerning strategies, acquisitions 
and divestments as well as overall financial issues are made 
by the Company’s Board. The organization is distinguished by 
a clear division of responsibilities as well as well-functioning 
and established governance and control system, which 
extends to all units in the Tobii Group. The basis for the 
internal control and risk  management concerning financial 
reporting comprises a comprehensive control environment 
where the organization, decision processes, authorities and 
responsibilities have been documented and communicated 
in governing documents, such as Tobii’s Financial Handbook 
and the authorization rules determined by the Board. Tobii’s 
financial functions are integrated through a joint Group 
reporting system. All subsidiaries report complete monthly 
accounts. The reporting is the basis for the Group’s con-
solidated financial statements. Each legal unit has a head 
controller responsible for economic governance and ensuring 
that the financial statements are correct, complete and 
delivered on time for the consolidated statements. The 
Group’s financial unit has a close, well-functioning collabora-
tion with the subsidiaries’ controllers for accounts and 

reporting. The Board follow- ups the Company’s assessment 
of the internal control through contacts with the Company’s 
auditors.

2. Risk management
The significant risks that influence internal control in terms 
of financial reporting are identified and managed at Group 
level, business unit level and subsidiary level. In the Board, 
the Audit Committee is responsible identifying and managing 
significant financial risks or risks for errors in the financial 
reports to ensure correct financial statements. Particularly 
priority is given to identifying processes where the risk 
for material errors relatively speaking are higher due to 
the complexity of the process or in contexts involving 
 substantial values.

3. Control activities
The risks identified regarding financial reporting are managed 
via the Company’s control activities. Control activities are 
intended to prevent, uncover and correct misstatements and 
deviations. Management is done through manual controls in 
the form of reviews and inventories, as well as automatic 
controls through the IT system. Detailed financial analyses 
of the results and follow-up against budget and forecasts 
complement the operations-specific controls and provide 
an overall confirmation of the reporting quality.

4. Information and communication
To ensure complete and accurate financial reporting the 
Group has information and communication guidelines for 
sharing relevant and material information within the organiza-
tion, within each unit and to and from management and the 
Board. Guidelines, manuals and procedures regarding the 
financial processes are communicated between management 
and staff, and is available electronically. Through the Audit 
Committee, the Board receives regular feedback concerning 
the internal control. To ensure that the external dissemination 
of information is correct and complete, Tobii has an Information 
Policy, approved by the Board, that stipulates what is to be 
communicated, by whom and in what manner.

5. Follow-up
Risk assessment and implementation of the control activities 
are followed up regularly. Follow-up includes both formal 
and informal routines used by those responsible at each 
level. Routines include follow up of results against budget 
and plans, analyses and key ratio. The Board regularly 
receives reports on the Group’s financial position and 
development. After each quarter, the Group’s financial situa-
tion is addressed and the Group management analyses the 
financial reports in detail every month. The Audit Committee 
monitors the accounts at its meetings and receives reports 
from the auditors regarding their observations.
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Auditing
According to the Company’s Corporate Governance, Tobii 
is to have appointed a registered audit firm to review the 
Company’s annual reports and accounting as well as the 
management of the Board and the CEO. The auditors normally 
attend at least one Board meeting a year at which they 
report their observations from the audit of the Group’s internal 
control and of the annual financial statements. The Group’s 
auditors also report to and meet regularly with the Audit 
Committee.  Furthermore, the auditors participate in the 
AGM to present the auditors’ report, which describes the 
audit process and the observations made.

At the 2014 AGM, PricewaterhouseCoopers AB was 
re-elected Company auditor until the end of the 2015 AGM 
with Magnus Brändström as auditor in charge.

Magnus Brändström, born 1962, is an authorized public 
accountant and member of FAR (the institute for the 
accounting profession in Sweden). PricewaterhouseCoopers 
AB’s office address is Torsgatan 21, SE-113 97 Stockholm, 
Sweden. PricewaterhouseCoopers AB has been Tobii’s 
auditor since 2005, during the entire period covered by the 
historical financial information in this annual report.

Board member, their independence, Committee work, and attendance at Board and Committee meetings 

Independent to Attendance rate1)

Name2) Elected
The 

 Company
Larger 

 shareholders
Board of 
Directors

Audit
Committee

Compensation 
 Committee

Kent Sander Oct 24, 2014 Yes Yes 11/11 4/4 2/2
Nils Berhard 2004 Yes Yes 27/31
John Elvesjö 2006 No No 29/31
Magnus Ericson March 9, 2015 Yes No 4/4 2/2
Martin Gren 2007 Yes Yes 28/31
Åsa Hedin January 16, 2015 Yes Yes 2/3 1/1
Anders Ösund 2007 Yes No 29/31 4/4 2/2

1) Number of meetings that each member has attended compared with the number of meetings the member had opportunity to attend.
2)  During the fiscal year, Board members have included former chairman of the Board Arne Almerfors who resigned from the Board on October 24, 2014, and Ian Cooper,  

Hermann Hauser and Hans Otterling who resigned from the Board on March 9, 2015.

To the Annual General Meeting of Tobii AB (publ),  
corp. id no. 556613-9654. 

Assignment and responsibility
We have audited the Corporate Governance Report for the 
year on pages 74–79. The Board of Directors is responsible 
for the Corporate Governance Report and that it has been 
prepared in accordance with the Annual Accounts Act. 
Our responsibility is to express an opinion on the Corporate 
Governance Report based on our audit. 

Scope of the audit
The audit was conducted in accordance with FAR’s auditing 
standard RevU16, “The auditor’s examination of the Corporate 
Governance Statement”. This means that we have planned 
and performed the audit to obtain reasonable assurance 
that the Corporate Governance Report is free of material 
misstatements. An audit includes examining, on a test basis, 

evidence supporting the information in the Corporate 
 Governance Report. We believe that our audit provides 
a reasonable basis for our opinion as given below.

Opinion
We find that the Corporate Governance Report has been 
prepared and that the information is consistent with the 
annual report and consolidated accounts.

Stockholm, May 20, 2015

PricewaterhouseCoopers AB

Magnus Brändström
Authorized Public Accountant

Auditor’s Report on the Corporate Governance Report



80 BOARD OF DIRECTORS

Board of Directors

Kent Sander, Chairman of the Board
Elected: 2014. Born: 1953. MSc in 
Business and Economics.
Chairman of the Board of OnePhone 
Holding AB and Triboron International 
AB;
Board member of Expander Business 
Consulting AB and BT OnePhone Ltd.
More than 30 years in leading posi-
tions at international telecom and  
high-tech IT companies. 
Formerly CEO of TruePosition, 
 Executive VP Sales Ericsson USA and 
Chairman of the Board for Transmode.
25,000 shares and 80,000 warrants.

Nils Bernhard
Elected: 2004. Born: 1947. MSc 
in Electrical Engineering, MSc in 
 Business and Economics.
CEO and Board member of Mån-
gubben AB; Chairman of the Board of 
Pajeb Kvarts AB and Board member 
of WSSM Holding AB.
25 years as entrepreneur and angel 
investor, founder or co-founder of sev-
eral companies including Precise 
Biometrics AB and Dannemora 
 Mineral AB.
2,000,000 shares and  
28,000  warrants. 

John Elvesjö
Elected: 2006. Born: 1977. Studies 
in Engineering Physics.
Deputy CEO, CTO and one of  
Tobii’s founders.
Board member of The Incredible 
Machine of Sweden AB, Holiday-
Phone AB, Resolution Games AB 
and Sticky AB.
3,935,335 shares, 130,000 employee 
stock options and 190,000 warrants.

Magnus Ericson
Elected: 2015. Born: 1979.  
MSc in Economics, BSc in Statistics, 
University, degree in Business 
 Administration.
Investment Director at the Sixth 
 Swedish National Pension Fund.
Has close to 10 years experience from 
investing in companies.
4,000 shares.

Martin Gren
Elected: 2007. Born: 1962. Studies in 
electronics.
Founder of Axis Communications.
Chairman of the Board of Axis Com-
munications AB, Gren & Karlsson 
Firmware Aktiebolag. Board member 
of H. Lundén Holding Aktiebolag.
87,000 shares and 28,000 warrants.

Åsa Hedin
Elected: 2015. Born: 1962. MSc 
in Biophysics and Bioengineering, BA 
in Physics.
Board member of Cellavision AB, 
the Swedish Space Corporation and 
Nolato AB. Industrial Advisor of the 
Department of Microtechnology and 
Nanoscience at Chalmers AB. 
 Formerly deputy CEO of Elekta AB 
and CEO of Elekta Instrument AB.
7,000 shares and 28,000 warrants.

Anders Ösund
Elected: 2007. Born: 1970. MSc in 
Engineering Physics, MSc in Business 
and Economics.
Founder of mFACT Advisory AB and 
Board member of Memira Holding AB.
Almost 20 years experience from 
investing in and developing growth 
companies, and has served as 
 Investment Director at Investor Growth 
Capital AB.
25,000 shares. 

 

Note. Details about shareholdings in Tobii AB are as per April 30, 2015 and include indirectly owned shares and related parties’ shareholdings, see also page 36.

Left to right: Anders Ösund, Nils Bernhard, Magnus Ericson, Åsa Hedin, Kent Sander, Martin Gren and John Elvesjö.
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Group Management

Note. Details about shareholdings in Tobii AB are as per April 30, 2015 and include indirectly owned shares and related parties’ shareholdings, see also page 36.

Henrik Eskilsson
President and CEO, co-founder of 
Tobii.
Born: 1974. Employed: 2001.
President of Tobii since its founding in 
2001. Has an entrepreneurial back-
ground and founded sports equipment 
company Trampolinspecialisten AB.
MSc in Industrial Engineering and 
Management from Linköping University.
5,005,335 shares, 160,000 employee 
stock options, 270,000 warrants and 
1,916,000 shares through a  
22.5%-owned company  
(see page 36).

John Elvesjö
Deputy CEO, CTO, co-founder of 
Tobii.
Born: 1977. Employed: 2004.
The man behind the original innovation 
on which Tobii’s eye-tracking 
 technology is based. His entrepreneur-
ship extends to founding several 
 companies, there among Sticky and 
Jenser Technology.
Studied Engineering Physics at 
the Royal Institute of Technology in 
Sweden.
3,935,335 shares, 130,000 employee 
stock options and 190,000 warrants.

Mårten Skogö
CSO since 2012, co-founder of Tobii.
Born: 1977. Employed: 2001.
The man behind a number of eye- 
tracking patents and innovations. 
Before Tobii, he co-founded Jenser 
Technology, a spinoff of research at 
the Royal Institute of Technology 
in Sweden where he worked while 
 studied Engineering Physics.
3,911,193 shares, 20,000 employee 
stock options and 50,000 warrants.

Esben Olesen
CFO
Born: 1965. Employed: 2011
Has an extensive past as financial 
director, CEO, M&A director and 
accountant for listed and non-listed 
companies. MSc in Auditing and 
 Business Administration from the 
Copenhagen Business School and is 
an authorized public accountant.  
5,200 shares, 95,000 employee stock 
options and 110,000 warrants.

Fredrik Ruben
President of business unit Tobii 
 Dynavox
Born: 1977 Employed: 2014.
Formerly CEO of 3L System Group 
(publ.) and Vitec Mäklarsystem; 
 international assignments based in 
New York, Singapore and Sweden. 
MSc in Industrial Engineering and 
Management from Linköping University. 
8,000 shares, 50,000 employee stock 
options and 175,000 warrants.

Tom Englund
President of business unit Tobii Pro
Born: 1976. Employed: 2009.
Has an international background in 
leading positions at Atlas Copco. 
MSc in Industrial Engineering and 
Management from Linköping 
 University. 
14,200 shares, 125,000 employee 
stock options and 120,000 warrants.

Oscar Werner
President of business unit Tobii Tech
Born: 1974. Employed: 2010.
First president of business unit Tobii 
Dynavox and, as of 2014, business  
unit TobiiTech. Formerly CEO and 
Chairman of the Board of Getupdated 
and CEO of Oniva Online Group. 
MSc in Industrial Engineering & 
 Management from the Royal Institute 
of Technology in Sweden, studied 
Business and Economics at the 
 Stockholm School of Economics.
20,000 shares, 210,000 employee 
stock options and 220,000 warrants.

Mats Ödman
Investor Relations Officer
Born: 1950. Consultant: 2014.
Mats has worked in Investor Relations 
for three decades for listed companies 
in Sweden and the USA, there among 
Autoliv, Gambro and Pharmacia. 
 Studied Business Administration at 
Uppsala University, Sweden. 

Left to right: Esben Olesen, John Elvesjö, Tom Englund, Henrik Eskilsson, Mårten Skogö, Fredrik Ruben and Oscar Werner.
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