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Letter To Shareholders

Dear Fellow Shareholders,

Because each of us comes into this world in need of 

a roof over our head, housing is the most fundamental of 

all property types. Our nation’s population of 322 million 

residents is growing at an annual rate of approximately 

one percent. Adding three million people per year is the 

equivalent of adding a city the size of Denver or Pittsburgh 

to our country annually. People need affordable housing. 

UMH has been a provider of affordable housing 

for our nation’s workforce and retirees since 1968. We 

plan to continue to do so for many decades to come. 

Homeownership rates have fallen sharply as a result of 

heightened regulations, and consequently, much of the 

demand we are seeing has been coming from home renters. 

This past year we have increased our home rental program 

by 42% and this has helped us provide the affordable 

housing that is needed.

I am pleased to report that UMH continues to make 

progress in growing the Company and building long-term 

value for our shareholders. During 2015, the Company’s 

accomplishments included the following:

• Acquired ten communities containing approximately 

2,800 homesites for $81.2 million. This represents an 

18% increase in developed sites over the prior year; 

• Increased Normalized FFO per diluted share by 14.6%;

• Increased Community NOI by 24.5%; 

• Increased Same Property Occupancy from 83.2% to 

83.9%;

• Increased Same Property Community NOI by 17.2%;

• Decreased our Operating Expense Ratio from 52.6% 

to 49.6%;

• Raised approximately $25 million in common equity 

capital through our Dividend Reinvestment and Stock 

Purchase Plan;

• Raised approximately $43 million in net proceeds in a 

registered direct placement of 8.0% Series B Cumulative 

Redeemable Preferred Stock;

• Financed/refinanced 21 communities for a total of $139 

million, reducing our weighted average interest rate 

from 4.8% to 4.5%; 

• Increased our rental home portfolio by 1,100 homes, 

representing an increase of 42%, to 3,700 total rental 

homes; and

• Increased rental home occupancy from 91.5% to 92.9%.    

Following an 11% growth rate in total homesites during 

2014, we acquired ten communities in 2015, containing 

approximately 2,800 developed homesites. This represents 

an 18% increase in total homesites over the prior year. We’ve 
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been successfully executing our growth strategy and over 

the past six years have more than doubled our portfolio by 

acquiring a total of 70 communities containing over 11,000 

developed homesites. Our portfolio is now comprised of 

98 communities with 17,800 developed homesites located 

throughout seven states. 

In addition, we own approximately 1,300 acres of 

developable land that will enable us to generate substantial 

growth as demand dictates. Our total portfolio now comprises 

5,100 acres, 53% of which is in the energy-rich Marcellus 

and Utica Shale regions. No other REIT of any property 

type has as much acreage in these regions. While energy 

prices have fallen sharply this past year, we are long-term 

investors and view owning real estate in close proximity to 

some of the world’s largest oil and natural gas reserves as 

a great investment. For the first time in over 40 years the 

U.S. is once again exporting oil. Additionally, we are now 

the world’s largest producer of natural gas. We believe that 

these abundant domestic natural resources will bring strong 

economic growth to our regions for decades to come.

Over the past six years, UMH has grown into a much 

larger company. Rental revenue has risen from under $30 

million annually to now approximately $75 million. For 

the full year, rental and related income was $74.8 million, 

as compared to $63.9 million last year, representing an 

increase of 17%. Normalized FFO was $14.2 million or $0.55 

per diluted share, as compared to $10.8 million or $0.48 

per diluted share in 2014. These increases were primarily 

due to the acquisition of ten communities, the addition of 

rental units, and increased same-store occupancy. UMH 

currently has approximately 3,620 vacant sites. This 20% 

vacancy factor can provide us with substantial operating 

leverage to grow our earnings as demand increases. Filling 

these vacant sites would increase our gross income by 

approximately $17.5 million and increase our net income by 

approximately $10.0 million per year. Based on our current 

portfolio, each one percent increase in occupancy will result 

in approximately $0.02 in increased earnings per share, 

providing an expansive runway for organic growth.

As of year end, our capital structure consisted of 

approximately $345 million in debt, of which $287 million 

was community level mortgage debt and $58 million were 

loans payable. The weighted average interest rate on our 

mortgage debt is 4.5%, down from 4.8% one year ago and 

the weighted average maturity is 7.1 years, improved from 

5.3 years one year ago.  99.8% of our mortgage debt is 

fixed rate. During the fourth quarter we issued a new 8.0% 

Series B Perpetual Preferred stock that generated $43 
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million in net proceeds. This, combined with our Series 

A Preferred shares, resulted in a total of $137 million in 

perpetual preferred equity at year end. Our total preferred 

stock, combined with an equity market capitalization of 

$274 million and our $345 million in debt, results in a total 

market capitalization of approximately $756 million at 

year end. We ended the year with net debt to total market 

capitalization at 45% and with $6.5 million in cash and cash 

equivalents. We have been utilizing low cost mortgage 

debt with an average interest rate below 4% combined with 

our preferred equity to acquire communities, make capital 

improvements, and finance our home rental program. Since 

2010, we have grown the amount of total sites in our portfolio 

by 123%. Operating as a public REIT, it is important that we 

gain scale. We have been very successful in generating 

needed growth over the past several years. The benefits 

from improved operating efficiencies will continue to be 

felt in the years ahead.

Our investments in REIT securities totaled $75 million 

at year end, up from $63.6 million in the prior year period. 

The primary function of our REIT securities portfolio is to 

enhance our balance sheet liquidity. This past year our 

portfolio generated $4.4 million in income. Our securities 

investments have also delivered substantial realized gains. 

Over the past five years, our net-realized gains total $12.6 

million. While we have positioned the Company to be less 

reliant on our securities portfolio, we are very pleased with 

our current holdings and anticipate excellent performance 

going forward.

UMH’s same property results in 2015 showed continued 

improvement. Same property NOI growth increased by 

17.2% this year marking the second consecutive year of solid 

double-digit growth. Our same property occupancy rate 

increased to 83.9% at year end as compared to 83.2% in 

the prior year. Given the substantial amount of acquisitions 

we have been doing, same property occupancy is a more 

meaningful metric to gauge the demand we are seeing. 

Home sales are an integral part in increasing our 

occupancy rates and enhancing our community values. 

While the main demand driver today is rental units, we 

are actively working with our tenant base to find ways of 

converting some of these rental units into sales. New home 

sales for UMH were disappointing this year with $6.8 million 

in sales versus $7.5 million in 2014. Although the conventional 

single-family housing market is strengthening, limited wage 

growth and increased government regulations have all 

negatively impacted our sales. The Company continues 

to be optimistic about future sales and rental prospects 

given the fundamental need for affordable housing.

 “Manufactured Homes allow the American dream of 
home ownership to be achieved by lower-income citizens: 
Around 70% of new homes costing $150,000 or less come 
from our industry.” – From Warren E. Buffett’s Letter to 

Shareholders 2015.

 Single-family conventional home prices have increased 

by 8.2% to a median price of $213,800 over the prior year. 

Apartment rental rates have continued to rise as well, 

increasing 4.8% to an average monthly rate of $1,244 from 

one year ago. Consequently, the Manufactured Home 

property type offers substantial comparative value that 

should result in increased demand going forward. Our sales 

operation has been adversely affected by the limited ability 

of homebuyers to qualify for loans to purchase manufactured 

homes. Therefore, much of our occupancy gains have come 

from home rentals. Nationally, first-time homeownership 

levels are at a 30-year low, representing only 30% of total 

conventional home sales. The Company anticipates that 

as national home sales to first-time home buyers improve, 

our sales operations will return to profitability. 

 Housing starts in the U.S. are currently running at an 

annual rate of 1.2 million units. This rate is substantially less 

than the historic average household formation rate of 1.5 

million units. Single-family homes accounted for 59% of all 

housing starts in 2015. This represents the lowest amount 

since 1985. Multi-family apartment construction has been 

gaining market share since 2008, as a result of the tightened 

lending standards. Conventional homeownership rates have 



continued to fall and are currently at 63.7%, down from a high 

of 69.2% in 2004. This has resulted in continued occupancy 

gains and increased rental rates for the apartment sector. 

Additionally, conventional single-family housing costs have 

continued to rise. All of these factors should help to increase 

demand for our property type. 

Overall sales of manufactured homes in the U.S. 

have increased from historic lows. Total shipments grew 

9.6% year-over-year from 64,300 manufactured homes to 

70,500 in 2015. This level of shipments is still a fraction of 

long-term historic norms of over 150,000 units per year. 

Manufactured home shipments represent just 6% of new 

housing starts today versus a historic average of 15%. Much 

of the excess housing that was built during the housing 

bubble has now been absorbed. As noted above, UMH, 

like the other manufactured housing REITs, has embraced 

the apartment model of renting not just the land but the 

home as well. We expect manufactured home sales will 

increase over time.

UMH’s business plan is to acquire communities in areas 

where we anticipate economic and demographic growth.  

We then make capital improvements to the community, 

take care of any deferred maintenance, and then add 

rental units and marketing.  Our year end results give us 

confidence that our business plan is working. We look 

forward to improving on our positive results. 

Letter To Shareholders (Cont inued)

SAMUEL A. LANDY EUGENE W. LANDY
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I would like to take this opportunity to thank our 

Founder and Chairman, Eugene Landy. It is my great honor 

to protect and build upon the legacy that he started back 

in 1968 when he was only 35 years of age. To look back 

and see all of the value that has been created over our 

47 year history makes me very optimistic about the future 

for UMH. 

I would also like to thank the dedicated members of 

the UMH team. We have an excellent group of people who 

have helped build a company that we are all very proud of. 

I would also like to thank our directors for their valuable 

input. Thank you to all of our loyal shareholders for your 

faith and trust. We look forward to reporting back to you 

in the year ahead.

Very truly yours,

SAMUEL A. LANDY

President and Chief Executive Officer
March 2016

“Manufactured Homes allow the American dream 
of home ownership to be achieved by lower-income 
citizens. Around 70% of new homes costing $150,000 
or less come from our industry.”
 - Warren E. Buffett



Property Portfolio and
Year In Review



Property Portfolio

Pennsylvania 43%

Ohio 28%

Indiana 9%

New York 7%

Tennessee 7%

New Jersey 4%

Michigan 2%

Acquired prior to 2014

74 communities and 13,400 sites

Acquired in 2014

14 communities and 1,600 sites

Acquired in 2015

10 communities and 2,800 sites
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Developable Acreage
Total - 1,261 acres

Sites
Total - 17,793

PA - 340 

27%

NJ - 162 

13%

NY - 316 

25%

OH - 251

20%

TN - 92 

7%

IN - 100

8%



Marcellus and Utica Shale Region

Total Acreage
Total - 5,100

Marcellus & Utica Shale Acreage

Non Marcellus & Utica Shale Acreage

2,400

47%

2,700

53%
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The Marcellus and Utica Shale regions are large oil and 

natural gas fields located beneath much of Pennsylvania, 

Ohio, West Virginia and New York.

“While energy prices have fallen sharply this past 
year, we are long-term investors and view owning 
real estate in close proximity  to some of the world’s 
largest oil and natural gas reserves as a great 
investment.”- Samuel A. Landy



Year In Review

UMH Properties, Inc. common shares are traded on the NYSE under the ticker symbol: UMH.

2015 2014

High Low Distribution High Low Distribution

First Quarter  $10.40  $9.27  $0.18  $9.95  $9.01  $0.18 

Second Quarter  10.64  9.37  0.18  10.11  9.57  0.18 

Third Quarter  10.09  9.01  0.18  10.41  9.31  0.18 

Fourth Quarter  10.55  9.25  0.18  $10.11  9.01  0.18 

Year Total  $0.72  $0.72 

Share Opening Closing Dividend Total 

Volume Price Price Paid Return

2015 17,683,400  $9.55  $10.12  $0.72  14.1%

2014 18,773,700  9.42  9.55  0.72  9.1%

2013 14,63 1 ,200  10.33  9.42  0.72  -2.3%

2012 8,544,900  9.31  10.33  0.72  18.7%

2011 7,483,100  10.20  9.31  0.72  -1.9%

2010 8,346,700  8.48  10.20  0.72  29.5%

Revenue and Other 
Income ($mm)
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December 31, 2015 December 31, 2014

Operating Information

Number of Communities 98 88

Rental and Related Income $ 74,762,548 $ 63,886,010 

Community Operating Expenses $ 37,049,462 $ 33,592,327 

Community NOI $ 37,713,086 $ 30,293,683 

Expense Ratio 49.6% 52.6%

Sales of Manufactured Homes $ 6,754,123 $ 7,545,923 

Number of Homes Sold 135 134 

Number of Rentals Added 1 , 1 1 3 902 

Net Income $ 2,144,205 $ 4,237,803 

Net Loss Attributable to

Common Shareholders $ (6,122,993) $  (3,318,785)

EBITDA $ 36,368,381 $ 30,916,467 

FFO $  12,834,786 $ 11,837,322 

Core FFO $ 14,267,036 $ 12,320,844 

Normalized FFO $ 14,187,806 $ 10,778,255 

Shares Outstanding and Per Share Data

Weighted Average Shares  Outstanding

Basic 25,932,626 22,496 ,1 03 

Diluted 25,972,807 22,539,708 

Net Loss Attributable to Common

Shareholders per Share - Basic and Diluted $  (0.24) $  (0.15)

FFO per Share - Basic and Diluted $ 0.49 $ 0.53 

Core FFO per Share- Basic and Diluted $ 0.55 $ 0.55 

Normalized FFO per Share - Basic and Diluted $ 0.55 $ 0.48 

Dividends per Common Share $ 0.72 $ 0.72 

Balance Sheet

Total Assets $ 604,028,981 $ 478,268,976 

Total Liabilities $ 357,790,556 $ 269,441, 8 7 1 

Market Capitalization

Total Debt $ 344,623,599 $ 260, 1 1 0,084 

Equity Market Capitalization $ 274,1 18,801 $ 232,753,393 

Total Preferred Stock $ 136,625,000 $ 91,595,000 

Total Market Capitalization $ 755,367,400 $ 584,458,477 

Financial Highlights
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The Industry
The need for quality affordable housing has never been more apparent.  Manufactured homes fill a 

niche in the housing market. Due to the efficiencies of factory production, these homes are highly 

competitive in quality and value at costs of 20 to 50 percent less per square foot than conventional 

site-built homes.  Manufactured homes are built in controlled settings using efficient assembly line 

techniques, and achieve economies of scale from purchasing large quantities of materials, products 

and appliances.  By providing a high-quality product at a low cost, manufactured homes allow more 

people to achieve the goal of owning their own home. 
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The Community
Modern residential land-lease communities are similar to typical residential subdivisions containing 

central entrances, paved well-lit streets, curbs and gutters.  Generally, modern manufactured home 

communities contain buildings for recreation, green areas, and other common area facilities.  In addition 

to such improvements, manufactured home communities may also include recreational enhancements 

such as swimming pools, tennis courts, community centers and playgrounds.  Our communities allow 

our residents to experience the true privacy and independence of a single-family home by providing 

spacious yards and no common area walls, floors, or ceilings.
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The Home
Technological advances and greater flexibility in the construction process are allowing manufactured 

home builders to offer a wide variety of architectural styles, exterior finishes and interior features. 

Interior features may include vaulted ceilings, skylights, fireplaces, master suites and state-of-the-art 

kitchens and baths.  Increased levels of insulation and more efficient heating and cooling systems 

have enhanced the energy efficiency in manufactured homes. Our customers are able to customize 

their homes to meet their lifestyle and needs.
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The following risk factors address the material risks concerning our business. If any of the risks discussed in 

this report were to occur, our business, prospects, financial condition, results of operation and our ability to service 
our debt and make distributions to our shareholders could be materially and adversely affected and the market price 
per share of our stock could decline significantly. Some statements in this report, including statements in the following 
risk factors, constitute forward-looking statements. Please refer to the section entitled “Cautionary Statement 
Regarding Forward-Looking Statements.”

Disruptions in financial markets could affect our ability to obtain financing on reasonable terms and have other 
adverse effects on us and the market price of our securities. 

  
General economic conditions and the concentration of our properties in New Jersey, New York, Ohio, 

Pennsylvania, Tennessee, Indiana and Michigan may affect our ability to generate sufficient revenue.  



We may be unable to compete with our larger competitors and other alternatives available to tenants or 
potential tenants of our properties, which may in turn adversely affect our profitability.

Our ability to sell manufactured homes may be affected by various factors, which may in turn adversely 
affect our profitability.



Costs associated with taxes and regulatory compliance may reduce our revenue.

Licensing laws and compliance could affect our profitability.

 Rent control legislation may harm our ability to increase rents.

Our investments are concentrated in the manufactured housing/residential sector and our business would 
be adversely affected by an economic downturn in that sector.  

 Environmental liabilities could affect our profitability.



 Actions by our competitors may decrease or prevent increases in the occupancy and rental rates of our 
properties which could adversely affect our business.

Losses in excess of our insurance coverage or uninsured losses could adversely affect our cash flow.



 We may not be able to integrate or finance our acquisitions and our acquisitions may not perform as 
expected.  

We may be unable to sell properties when appropriate because real estate investments are illiquid.

 We face risks generally associated with our debt



We mortgage our properties, which subjects us to the risk of foreclosure in the event of non-payment.   

 We face risks related to “balloon payments” and refinancings.

 We face risks associated with our dependence on external sources of capital

We may become more highly leveraged, resulting in increased risk of default on our obligations and an 
increase in debt service requirements which could adversely affect our financial condition and results of operations 
and our ability to pay distributions.

 Covenants in our credit agreements could limit our flexibility and adversely affect our financial condition

 A change in the United States government policy with regard to Fannie Mae and Freddie Mac could impact 
our financial condition.  



We face risks associated with the financing of home sales to customers in our manufactured home 
communities.

 If our leases are not respected as true leases for federal income tax purposes, we would fail to qualify as a 
REIT.  

 Failure to make required distributions would subject us to additional tax.  



 We may not have sufficient cash available from operations to pay distributions to our stockholders, and, 
therefore, distributions may be made from borrowings.  

 We may be required to pay a penalty tax upon the sale of a property. 

 We may be adversely affected if we fail to qualify as a REIT

 To qualify as a REIT, we must comply with certain highly technical and complex requirements

 There is a risk of changes in the tax law applicable to REITs

 We may be unable to comply with the strict income distribution requirements applicable to REITs



 If we were considered to have actually or constructively paid a “preferential dividend” to certain of our 
stockholders, our status as a REIT could be adversely affected

 Notwithstanding our status as a REIT, we are subject to various federal, state and local taxes on our income 
and property

We may not be able to obtain adequate cash to fund our business. 

 We are dependent on key personnel. 

 We may amend our business policies without stockholder approval

 The market value of our preferred and common stock could decrease based on our performance and market 
perception and conditions



 There are restrictions on the transfer of our capital stock

 Our earnings are dependent, in part, upon the performance of our investment portfolio

 We are subject to restrictions that may impede our ability to effect a change in control



 We cannot assure you that we will be able to pay distributions regularly.  

 Future terrorist attacks and military conflicts could have a material adverse effect on general economic 
conditions, consumer confidence and market liquidity.

 We are subject to risks arising from litigation.

 Security breaches and other disruptions could compromise our information and expose us to liability, which 
would cause our business and reputation to suffer.  
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Overview of Compensation Program  

Compensation Philosophy and Objectives  



Role of Executive Officers in Compensation Decisions  

Role of Grants of Stock Options and Restricted Stock in Compensation Analysis 

Role of Employment Agreements in Determining Executive Compensation 

Shareholder Advisory Vote





























 

























*Dividend Reinvestment and Stock Purchase Plan 
 



*Dividend Reinvestment and Stock Purchase Plan.  
 











 

























Recent Transactions 

During the year ended December 31, 2015 

During the year ended December 31, 2014 
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