PROVEN.
2021 REPORT TO UNITHOLDERS

Summit generated another
record year in 2021, achieving many
strategic goals during exceptional
market conditions. Looking ahead,
we will continue to execute our
proven growth strategy to deliver
long-term value for our Unitholders.
Summit Industrial Income REIT (“Summit” or the “REIT”) is an
unincorporated open-end trust focused on growing and managing
a portfolio of light industrial properties across Canada.

3720 AVE. DES GRANDES TOURELLES
BOISBRIAND, QC
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2021 FINANCIAL HIGHLIGHTS
Year Ended December 31 ($,000 Except Per Unit Amounts)		2021		2020

$

Revenue from Investment Properties

Net Rental Income		

216,971

$

190,906

161,427		140,110

Net Income		 1,131,994		206,502
Funds from Operations (“FFO”)* (1)		
100,040		94,389
$

FFO per Unit* (1)

0.587

$

0.651

FFO Payout Ratio without DRIP Benefit* (1)		
94.7%		83.0%
FFO Payout Ratio with DRIP Benefit* (1)		
73.8%		67.6%
Weighted Average Units Outstanding		

170,390		145,089

As at December 31		2021		2020

$ 4,542,994

Total Assets ($,000)

$ 3,172,213

Total Unencumbered Assets ($,000)		 2,996,333		1,054,481
Weighted Average Effective Interest Rate (%)		

2.51%		2.99%

Weighted Average Term to Maturity (years)		

4.7		4.5

Leverage (%) 		

28.5%		37.4%

*

Interest Coverage*		
4.1x		3.2x

Debt Service Coverage*		
2.9x		2.1x
8.5x		8.8x

Debt-to-Adjusted EBITDA* 		
(1)

FFO includes strategic non-recurring mortgage prepayment costs of $20.0 million ($0.118 per Unit) for 2021. Excluding the prepayment costs, FFO per Unit was
$0.705 for 2021. FFO payout ratio without DRIP benefit excluding the prepayment costs was 78.9% (61.5% including DRIP benefit) for 2021.

2021 OPERATING HIGHLIGHTS
Revenue up

FFO* up

13.7%

27.2%

Occupancy strong at

99.2%
Net rental income up

15.2%
Same property NOI* up

4.8%

(excluding $20.0 million in non-recurring
mortgage prepayment costs)

FFO per Unit* up

8.3%
(excluding $20.0 million in non-recurring
mortgage prepayment costs)

Acquired
interests in 5 properties
totalling 1.8 million sq. ft. for

Acquired

Inaugural Green Bond offering of

interests in 3 development
properties with potential to
add 541,610 sq. ft. for

$250 million

$32.6 million

Established

$75.0 million
Green Unsecured Development
Credit Facility

1.4 million sq. ft.
of GLA in development
pipeline at year-end

Record available liquidity*
at year-end of

DBRS Ltd. credit rating of

BBB (low) Positive

$1.1 billion

$380.9 million

* Non-GAAP measure. Refer to “Non-GAAP Measures” section on the back cover of this report for further information.
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2021 MESSAGE TO UNITHOLDERS

Capitalizing on our experienced and proven management team
and operating platform, and the strong fundamentals in the
Canadian light industrial real estate sector, Summit generated
another year of record performance in 2021. We expanded
our asset base through accretive acquisitions, increased our
development pipeline, produced solid increases in all of our
performance benchmarks, and ended the year with record liquidity.
Looking ahead, we will continue to work to execute our growth
strategy to deliver long-term value for our Unitholders.

TO OUR UNITHOLDERS:
Our Growth Strategy is Working
Since Summit’s inception, our performance has been
driven by a relentless focus on our growth strategy:
•	To expand the size and scale of our income-producing
property portfolio through accretive acquisitions in
our target markets;
•	To actively grow our property development, expansion,
re-development and intensification program; and
•	To capitalize on the strong fundamentals in the
Canadian light industrial property sector to achieve
strong organic growth.
Our access to capital in 2021 saw record-low pricing
for both debt and equity, allowing us to execute on our various
growth strategies. We are extremely pleased with the results
of our growth initiatives and the dedication of the entire
REIT team.

Accretive Portfolio Growth
We continue to successfully expand the size and scale of
our income-producing property portfolio through accretive
acquisitions in three of Canada’s largest and most vibrant
industrial property markets. Our portfolio has grown to
156 properties aggregating 20.7 million square feet of GLA
at December 31, 2021.
Importantly, with the increased demand for light industrial
properties and the underlying strong fundamentals of the
sector, we have seen significant increases in the fair market
value of our portfolio, ending 2021 with an income-producing
property portfolio fair value of $4.4 billion.
As Canada’s largest and most vibrant industrial market, the
Greater Toronto Area (“GTA”) remains a key target market
for our growth. Representing approximately 52% of our total
fair value at December 31, 2021, the GTA continues to
outperform. High occupancy rates combined with limited
new supply of properties are driving strong increases in
average monthly rents, almost doubling in the last five years.
The Greater Montreal Area (“GMA”) has been demonstrating
the same pattern of strong market fundamentals with high
occupancy, low availability, and solid rental rate increases.
Located close to international shipping routes and the
vibrant U.S. eastern seaboard, the GMA remains another
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2455 SURVEYOR ROAD
MISSISSAUGA, ON

key target market for our growth going forward. The GMA
represented approximately 22% of our total fair value
at December 31, 2021.
Alberta represented approximately 23% of our total fair
value at December 31, 2021. The region’s improved
performance is due largely to the increasing trend for Alberta
to become a major distribution centre for Western Canada.
Numerous large corporations are locating their logistics
operations in Alberta due to significantly lower leasing and
land costs compared to Vancouver. In addition, the Vancouver
region offers little room for expansion compared to Alberta.
As a result, Alberta is increasingly attractive to companies
looking for lower operating costs as well as flexibility and
scale in their logistics facilities.
Building our Development Pipeline
While we remain active in accretively acquiring strategic
income-producing properties, we are seeing a significant
tightening in all of our target markets as existing and new
investors recognize the stability and strong fundamentals
of the Canadian light industrial sector. This is increasing
capital allocation to our sector, fueling demand
and compression in acquisition capitalization rates.

As a result of the tight market conditions, we continue to
grow our development, redevelopment and expansion
pipeline, including greenfield developments on land we own,
intensification projects to add density within our existing
portfolio, and through mezzanine financing arrangements
with external development partners to fund the construction
of new and environmentally-responsible buildings.
As of December 31, 2021, we had approximately
1.4 million square feet of GLA either under construction or
in various stages of planning and permitting. Approximately
90% of this active pipeline is in the attractive GTA market.
Importantly, we will continue to focus on achieving LEED
(Leadership in Energy and Environment Design) certification
for the majority of our development projects, a reflection of
our ongoing commitment to environmental sustainability.
Continuing Organic Growth
The third pillar of our value-enhancing strategy is to generate
organic growth through strategic management and leasing
of our existing portfolio by capitalizing on our experienced
and proven management team and operating platform.
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2300 ÉMILE BÉLANGER
SAINT-LAURENT, QC

566 AERO DRIVE
CALGARY, AB

Ensuring we maximize occupancies is a key goal. We have
consistently maintained occupancies at near-full levels ranging
between 98% and 100% since inception of the REIT and
finished the year at 99.2%. This strong track record is due
to the quality of our properties and our strong tenant
relationships. Tenant retention remains high, standing at
74.3% for 2021, allowing us to generate consistent and solid
rent increases while avoiding downtime and vacancy costs.

75 QUARTERMAN ROAD
GUELPH, ON

advantage as we work toward our long-term goal of
delivering Unitholder value.

Our proactive leasing activities are generating significant
increases in monthly rent in all of our target markets.
Overall, our 2021 leasing activities generated a 27.9%
increase from the expiring rents with a significant 67.3%
increase in Ontario, and 29.5% in the GMA (excluding
contractual renewals). Looking ahead, with the tight
conditions in our target markets, we are confident lease
rates on future renewals will continue to increase. Adding
to this rent growth are the 1.9% average annual contractual
rent increases embedded in our current leases.

Strong Liquidity and Financial Position
Our access to numerous sources of capital, combined with our
focus on maintaining a strong and flexible financial position,
have fueled our track record of growth. In addition to our
equity offerings, over the last two years we have successfully
optimized our capital structure through the issuance of
$925 million of senior unsecured debentures at an attractive
weighted average interest rate of 2.18% while extending the
term to maturity of our overall debt portfolio. With the
proceeds from these debentures, we strategically addressed
the early repayment of higher-rate secured term mortgages,
with expected annual interest rate savings of approximately
$4.5 million while increasing our proportion of unsecured
debt to 72% of total debt at year-end. We also implemented
an at-the-market equity financing program to allow us greater
financial flexibility with our equity funding requirements.

With our track record of strong occupancies and increases in
monthly rents, growth in same property net operating income
(“NOI”)* has accelerated over the last few years, rising to
a strong 4.8% for the year ended December 31, 2021.
Contributing to this sold organic growth is our efficient
and scalable operating platform that results in our general
and administrative expenses remaining low, a competitive

Importantly, we ended 2021 with the strongest liquidity
position in the REIT’s history. Including cash on hand,
availability on our unsecured credit facilities, and financing
potential on our $3.0 billion in unencumbered assets, total
available liquidity* was a meaningful $1.1 billion at year end,
providing us with the resources and flexibility to capitalize
on opportunities as they arise.
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At Summit, sustainability, social
responsibility, and strong governance
are key guiding principles. Prioritizing
Environmental, Social and Governance
(“ESG”) initiatives generates long-term

4225 NORTH SERVICE ROAD
BURLINGTON, ON

value by minimizing our environmental
impact, through responsible investing,
promoting equity, diversity and inclusion,
and supporting social and community
initiatives while striving for top-tier
governance.

22401 CHEMIN DUMBERRY
VAUDREUIL-SUR-LE-LAC, QC

ESG Focus
At Summit, sustainability, social responsibility, and
strong governance are key guiding principles. Prioritizing
Environmental, Social and Governance (“ESG”) initiatives
generates long-term value by minimizing our environmental
impact, through responsible investing, promoting equity,
diversity and inclusion, and supporting social and community
initiatives while striving for top-tier governance. Our Green
Financing Framework, successful Green Bond offering and
our Green unsecured development credit line are helping
us fund the development of environmentally-responsible
buildings. Other initiatives include the installation of solar
panels, energy efficient lighting, water conservation, electric
vehicle charging stations and other environmental programs.
Enhancing our environmental footprint, sustaining diversity and
inclusion, and open and transparent communications are not only
the right things to do, they contribute to more efficient operations,
help us attract and retain the best people, and ensure we attain
the highest levels of governance. More detail on our ESG
initiatives and performance can be found in our Management’s
Discussion and Analysis for the year ended December 31, 2021.

Building Value
Looking ahead, we will continue to focus on the same valueenhancing strategies that have generated our strong growth
and operating performance since inception of the REIT.
We will continue to accretively acquire quality properties while
growing our development pipeline to add environmentally
efficient and high-return assets to our portfolio while leveraging
our strong liquidity and financial position and access to capital.
Organic growth will continue to drive returns as we strategically
manage leasing of our existing portfolio.
In summary, we are very pleased with our growth and
performance and look to continue building Unitholder value
in the years ahead.

Lou Maroun
Chairman

Paul Dykeman
Chief Executive
Officer

Dayna Gibbs
Chief Operating
Officer
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SUMMIT OVERVIEW

Increasing Asset Value
Total Assets ($,000,000)
5,000

4,543

4,000
3,172
3,000

2,609
1,775

2,000
1,003

1,000
0

310

342

406

501

2013

2014

2015

2016

2017

2018

2019

2020

2021

Continued Growth in Property Portfolio
Portfolio Property (,000 sq. ft.)
25,000
20,000

18,104

15,000

0

20,651

13,395
8,877

10,000
5,000

19,360

3,345

3,737

4,404

2013

2014

2015
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5,246

2016

2017

2018

2019

2020

2021

Sole Focus on Canada
Portfolio by Geography (Fair Value)

Fair Value
($,000)

%

Ontario

2,435,283

55.3%

Alberta

1,011,322

23.0%

Quebec

946,822

21.5%

Other Canada

6,688

Total

4,400,115

9.5%
100.0%

The REIT’s geographic focus is on Eastern Canada in the key target
markets of the GTA and GMA, which represent 73% of the REIT’s
total portfolio fair value at December 31, 2021.

Growing Development Pipeline
Development Pipeline (GLA)
Potential GLA
(,000 sq. ft.)

PLANNING
AND
PERMITTING

46%

%

REIT-owned

690

48%

JV Partnerships

740

52%

Total

1,430

100%

UNDER
CONSTRUCTION

Ontario

1,287

90%

54%

Quebec

143

10%

Total

1,430

100%

The REIT has an active development, expansion and re-development program,
including on-balance sheet (100% REIT-owned) and joint venture (“JV”)
partnerships with third-party developers, providing the REIT with a source
of brand-new environmentally responsible properties upon completion.
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Revenue Growth and High, Stable Occupancy
Revenue ($,000) & Occupancy
250,000

98.9%

100.0%

98.1%

98.9%

98.4%

99.4%

98.5%

90.0%

99.2%

2013

2014

2015

2016

2017

2018

2019

2020

2021

200,000
150,000
100,000
50,000
0

Significant Growth in Net Rental Income
Net Rental Income ($,000)

250,000

16,492

21,214

26,512

30,253

40,577

64,840

103,075

140,110

161,427

2013

2014

2015

2016

2017

2018

2019

2020

2021

9,707

12,447

16,980

19,635

26,960

43,591

67,156

94,389

120,076(1)

2013

2014

2015

2016

2017

2018

2019

2020

2021

200,000
150,000
100,000
50,000
0

Growth in FFO*
FFO ($,000)

150,000
120,000
90,000
60,000
30,000
0
(1)

Excludes $20.0 million in non-recurring mortgage prepayment costs.

* Non-GAAP measure. Refer to “Non-GAAP Measures” section on the back cover of this report for further information.
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Debt Maturity ($,000)

350,000

3.09%

3.64%

3.09%

2.45%

1.82%

2.25%

316,940

2.77%

3.40%

2.91%

23,924

22,775

2029

2030

3.82%

290,909

300,000

255,550

250,000

205,364

200,000
150,000
100,000

96,518
52,960

50,000
0

2022

28,464

2023

2024

Credit Facilities

2025

2026

2027

Senior Unsecured Debentures

2028

3,479
Thereafter

Secured Term Mortgages

Lease Maturity (,000 sq. ft.)
5,000

44.0%

4,000
3,000

47.2%
57.0%

2,000
1,000
0

15.6%
10.1%
6.0%
8.9%

2022
Ontario

13.1%
10.9%

2023
Quebec

15.8%

14.0%

18.0%
7.5% 7.5%

2024
Alberta

7.7%

2025

4.7%

6.9% 5.3%

2026

100.0%

Thereafter

Other Canada
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PROVEN, EXPERIENCED LEADERSHIP TEAM
Summit’s management team has proven its ability to consistently build value for Unitholders,
and we have the decades of experience and the industry relationships to continue building
value over the long term. Importantly, our team is fully aligned with all Unitholders through
our 7.6% insiders’ ownership interest.

Paul Dykeman CPA CA
Chief Executive Officer

Board of Trustees

Lou Maroun
Independent Chairman & Trustee

Over 30 years experience in the commercial real estate industry.
Previously the CFO of Summit REIT, the largest industrial pure-play REIT
in Canada, and the CEO of ING Real Estate Canada.

Paul Dykeman CPA CA
Chief Executive Officer & Trustee

Dayna M. Gibbs
Chief Operating Officer
Over 20 years of real estate, capital markets and governance expertise.
Previously an Independent Trustee, Member of the ESG Committee
and Chair of the Compensation Committee of the REIT.
Michael Catford
Independent Trustee

Ross Drake CPA CA
Chief Financial Officer
Over 30 years experience in the commercial real estate industry.
Previously the Senior Vice President of Research & Analysis
at ING Real Estate Canada.

Jo-Ann Lempert
Independent Trustee

Jonathan J. Robbins
Senior Vice President, Investments
Over 30 years experience in the commercial real estate industry.

The Honourable A. Anne McLellan
Independent Trustee

Previously the Vice President of Investments at Summit REIT.

Kimberley G. Hill

Larry Morassutti CPA CA
Independent Trustee

Senior Vice President, Asset Management
Over 30 years experience in the commercial real estate industry.
Previously the Senior Vice President of Asset Management
at ING Real Estate Canada.
Saul Shulman
Independent Trustee
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CROSSPOINTE LOGISTICS CENTRE
CALGARY, AB

TRACK RECORD OF GROWTH AND PERFORMANCE
Year Ended December 31,
Number of Properties
GLA (,000 sq. ft.)
Occupancy (%)

2021

2020

2019

2018

2017

2016

2015

2014

2013

156

156

146

108

84

52

45

34

30

20,651

19,360

18,104

13,395

8,877

5,246

4,403

3,737

3,345

99.2%

98.0%

98.5%

99.4%

98.4%

98.9%

98.1%

100.0%

98.9%

216,971

190,906

142,193

92,150

58,573

44,950

38,377

28,740

22,047

Net Rental Income ($,000)

161,427

140,110

103,075

64,840

40,577

30,253

26,512

21,214

16,492

FFO ($,000)*

100,040(2)

94,389

67,156

43,591

26,960

19,635

16,980

12,447

9,707

FFO Per Unit ($)*

0.587(2)

0.651

0.582

0.560

0.564

0.610

0.593

0.588

0.593

FFO Payout Ratio without DRIP benefit (%)*

94.7%(2)

83.0%

91.5%

92.1%

90.7%

82.6%

85.0%

84.9%

68.7%

145,089

115,465

77,803

47,767

32,178

28,628

21,164

16,356

500,807

406,411

341,646

310,413

54.0%

53.7%

55.2%

60.9%

Revenue from Investment Properties ($,000)

Weighted Average Number of Units Outstanding (,000)(1)

170,390

					
Total Assets ($,000)
Leverage Ratio (%)*
(1)

4,542,994 3,172,213 2,608,679 1,774,604 1,003,239
28.5%

37.4%

43.2%

47.0%

51.3%

Includes REIT Units and Class B Exchangeable Units, where outstanding.
Includes strategic non-recurring mortgage prepayment costs of $20.0 million ($0.118 per Unit) for 2021. Excluding the prepayment costs,
FFO per Unit was $0.705 per Unit for 2021. FFO Payout Ratio without DRIP benefit excluding the prepayment costs was 78.9% for 2021.

(2) 

* Non-GAAP measure. Refer to “Non-GAAP Measures” section on the back cover of this report for further information.
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SUMMITIIREIT.COM

summitiireit.com
Corporate Address
110 Cochrane Drive, Suite 120
Markham, ON L3R 9S1

Cash Distribution Info
$0.047 per unit monthly
($0.564 annualized)

Stock Exchange Listing
Trust units are traded on
the Toronto Stock Exchange
under the symbol: SMU.UN

Contact
Dayna Gibbs
Chief Operating Officer

Units Outstanding
December 31, 2021:
176,900,345

905-791-1181 Ext 220
info@summitiireit.com

Auditor
PricewaterhouseCoopers LLP
Legal Counsel
McCarthy Tétrault LLP
Transfer Agent
Computershare Trust
Company of Canada
Annual General
Meeting (Virtual)
May 11, 2022
at 11:00 a.m. EST

Non-GAAP Measures*
The REIT prepares and releases consolidated financial statements prepared in accordance with IFRS (GAAP). In this report, the REIT discloses and discusses certain non-GAAP measures, including FFO,
FFO per Unit, FFO payout ratio, NOI, same property NOI, leverage ratio, interest coverage ratio, debt service coverage ratio, debt-to-adjusted EBITDA and available liquidity. The non-GAAP measures are
further defined and discussed in Appendix A | Non-GAAP Measures in the MD&A for the year ended December 31, 2021 and filed on SEDAR (www.sedar.com), which is incorporated by reference and
should be read in conjunction with this release. Since these measures are not determined by IFRS, such measures may not be comparable to similar measures reported by other issuers. The REIT has
presented such non-GAAP measures as management believes the measures are a relevant measure of the ability of the REIT to earn and distribute cash returns to Unitholders and to evaluate the REIT’s
performance. These non-GAAP measures should not be construed as alternatives to net income or cash flow from operating activities determined in accordance with IFRS as an indicator of the REIT’s
performance. Non-GAAP measures are referenced with an asterisk footnote “*” throughout this report.
Forward-Looking Statements
This report may contain forward-looking statements and forward-looking information within the meaning of applicable securities laws. The use of any of the words “expect”, “anticipate”, “continue”,
“could”, “estimate”, “objective”, “ongoing”, “may”, “will”, “project”, “should”, “believe”, “plans”, “intends”, “goal” and similar expressions are intended to identify forward-looking information or statements.
More particularly and without limitation, this report contains forward looking statements and information concerning the goal to build the REIT’s property portfolio. The forward-looking statements and
information are based on certain key expectations and assumptions made by the REIT, including general economic conditions. Although the REIT believes that the expectations and assumptions on which
such forward-looking statements and information are based are reasonable, undue reliance should not be placed on the forward looking statements and information because the REIT can give no
assurance that they will prove to be correct. By its nature, such forward-looking information is subject to various risks and uncertainties, which could cause the actual results and expectations to differ
materially from the anticipated results or expectations expressed. These risks and uncertainties include, but are not limited to, tenant risks, current economic environment, environmental matters, general
insured and uninsured risks and the REIT being unable to obtain any required financing and approvals. Readers are cautioned not to place undue reliance on this forward-looking information, which is
given as of the date hereof, and to not use such forward looking information for anything other than its intended purpose. The REIT undertakes no obligation to update publicly or revise any forwardlooking information, whether as a result of new information, future events or otherwise, except as required by law.

